
Official Agenda and Meeting Notice
of the Board of the

Beaumont Independent School District
in the Board Room of the Beaumont ISD Administration Building

  

Thursday, March 25, 2021
 

Regular Meeting 4:00 PM
 

  
 
The items on this agenda may be taken in any order.

 
As directed under the Texas Open Meetings Act, Texas Government Code, Chapter 551 (the “Act”), if during the course of 
the meeting covered by this Notice, the Board should determine that a closed session of the Board is required, then such 
closed session will be held by the Board at the date, hour, and place given in this Notice or as soon after the commencement 
of the meeting covered by this Notice as the Board may conveniently meet in closed session concerning any and all purposes 
permitted by the Act.
 
4:00 PM - (CALL TO ORDER)

I. INTRODUCTION
A. ROLL CALL

1. CLOSED SESSION (CLOSED TO PUBLIC) - BOARD WILL CONVENE IN CLOSED SESSION 
UNDER CHAPTER 551 OF THE TEXAS GOVERNMENT CODE, SECTIONS 551.071, 551.072, 
551.073, 551.074, 551.076, 551.082, 551.0821, 551.083, 551.084 AND/OR 551.087, TO 
DELIBERATE ON THE FOLLOWING:
a. LEGAL

1. Pending or contemplated litigation matters and status report
2. Matters on which the school district legal counsel's duties to the school district under the 

Texas Disciplinary Rules of Professional Conduct or the State Bar of Texas Clearly 
conflicts with the Texas Open Meetings Act

b. PERSONNEL
1. Deliberation regarding the appointment, employment, evaluation, reassignment, duties, 

proposed terminations, terminations and suspensions, proposed nonrenewals, renewals, 
and resignation/retirements, discipline, and/or dismissal of a public officer or employee, 
including the superintendent, and/or hear complaints and grievances against public 
officers or employees
1. Consider Approval of Superintendent’s Recommendation on Employment Areas for 

Possible Program Change
2. Consider Superintendent Recommendation on Proposed 

Contract Renewals
c. REAL ESTATE

1. Deliberation regarding the purchase, exchange, lease or value of real property
d. ECONOMIC DEVELOPMENT

1. Deliberation regarding an offer of a financial or other incentive to a business prospect 
related to economic development negotiations

II. 5:00 P.M. - BUDGET WORKSHOP II
III. 6:00 P.M. - (REGULAR MEETING)

A. INTRODUCTION OF REGULAR MEETING
1. United States and Texas Flags Pledges of Allegiance
2. Recognitions

B. PUBLIC COMMENTS
C. STUDENT OUTCOMES

1. Superintendent’s Report
2. Cabinet Report

a. Board Outcome Goals:  March Progress Monitoring Report - Dr. Anita Frank, Assistant 
Superintendent for Elementary Administration

D. INFORMATION ITEMS



1. Update on Personnel Activities
2. Report for Tax Collections
3. Report for General Fund Revenue and Expenditures
4. Report for Campus Activities Funds and Donations
5. Report for Annual Fees Incurred by Participation in Interlocal Contracts
6. Electronic Ticketing Update
7. Report of Facilities Subcommittee 

E. CONSENT AGENDA
1. Minutes of February 9, 2021, Budget Workshop, February 19, 2021, Emergency Meeting, February 

25, 2021, Regular Meeting and March 1, 2021, Special Meeting.
2. Approve 2020-2021 Class Size Waivers
3. Approval of Instructional Materials
4. Approve Renewal for Excess Workers' Compensation Insurance

F. ACTION ITEMS
1. Action, if any, on items discussed in closed session.
2. Approve Budget Amendments
3. Approve Purchases of $50K or More
4. Region 5 Board Election

IV. ADJOURNMENT

«««««««««««««««««««««««

 

Shannon Allen, Ed.D.                                                              Date
Superintendent of Schools
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Meeting Date:

Agenda Item/Exhibit Number:
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Additional Presenter(s):

Executive Summary:

Recommendation:

Budget Impact* if applicable):
Funding Source (if applicable)

Board Exhibit Cover Sheet

March 25, 2021

D.1
Update on Personnel Activities

Derwin Samuels, Jr., Executive Director of Human Resources

NA

Attached is a listing of newly hired and separated employees for
February 2021

Informational Item Only

NIA

NIA

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A

Policy Reference(if applicable, list policy/regulation):
Legal Review (if necessary,list attorney and firm):

k WY 3/1] 20a)
Cabinet Level Presenter's Signature 7 Dhte

*CFO Signature (required if there is a budget impact) Date

Updated August 2019



New Employee Assignment Report
Hiring Date Range: 02-01-2021 through 02-28-2021

Chartton-Pollasd Flemeniary STAAR Tutor Vanessa Turcios 2m2001

Jones: Clark Elementary District Aide Nicol Sparrow 212020
Pietzsch Elementary Special Education Aide Pamela Hawthorne 21201

Smith Middle School

Beaumont ISD Early College

Bus Driver Transportation Bus Driver Herbert Howard 2262001
Bus Driver Transportation Bus Driver Zelma Landrum 2260021

Custodial Services

Custodial Services

Custodial Services

Custodial Services

Custodial Services

Custodial Services Zone Leader
Custodian

Custodian - 200 Days

Custodian -200 Days

TWC-Custodion

2120
212200

2001
2122021

2020



Food & Nutrition Service Food Service Worker - 6 Hours “Tring Wise 230021
Food & Nutrition Service Food Service Worker - 8 Hours Princess Leblane vast

Police Department School Crossing Guard Welton Exerett 216201



[EMPLOYEE SEPARATIO!
REPORT
Separation Date Range: 02-01-2021 through 02-28-2021

Campus/Department I Assignment Sep Type
FARY SCHOOL =

~Pala Elementary Shoo 101 Teacher HemeShot Vicker Boy ReteFigur Prox -132 TicaSart Arde Tins. Alshe ResinCalvo Elementary Sol To Tesch Fementr Soh Burch, Shin ResiFletcher lmenary School ~110 Teacher Elementary Schoo! Whi, Candace Resinues Fementany Schoo - 12 Speci Education Ads Joseph Lose ¥ ResinFoes Prek-133 Teacher Elmenary Sched] Wognon Shown1 ResinRosiaHemet Scheel ~T75 Tescher Elementary School Brown, Jenny Resign

CampusDepartment I Assignment [ Cast Work Day|Employes Name | SeppeDLE SCHOOL
arshall di School “0 Teacher Vide Scot Tiotden Joy etreNrhall Middle Schon 016 Teacher Middle School FineTbh, Ralph” Rendom Vile Schoo Acai 077 Tescher Vidic Scio! BrantRida ResignSmtr iad School 063 Name White Gra ReteSmVide School 072 wth Trin, Brame © Resign

CampusDepartment I Assignment [ East Work Day|Employee Name | Sep Type
HIGHSCHOOL_

[West Brook High School—08 T Coordinator CampusAthetc ead Conch | Peevey. William Resign

1 Assignment [ East Work Day | Employee Name | SepType

Tramporitior iDriver Wairr Toot © TeFis tends 537 TransportationBus Avedon? Wiliams Treas C Termini
CampuDepartment Assignment J Tan Work Day|Employee Name | SepTope

DIAL SERVICES
toda Services 513 Custodian Gro, Desmond Reigntod Services S13 Custodian Vil Deis Tesintod Services S13 Coiodin - 200 Digs Baer, Juni ReignCotati Seniees 513 Tiead Asian Custodian Toward. Dl R

Campus/Department [ Assignment. ‘Employee Name [ Sep Type
\YROLL_

Payroll - 726 T Payroll Specialist T Amun, Monica A] Resign

| Campus/Depariment I Resgnment [CoWork Day|Employee Name | Sep Type
SPECIAL EDUCATION
Special Education 314 Speech Language Pathog SoVanesa Ren |

Specnl heaton 817 Speech Language Pathog randy Niclane V Resign

Campus Department | Assigament Last Work Day|Employes Name Sot |
CHILD NUTRITION. = = ==]od nd Nation Service 835 RestonDict Tod Servis Vendors Nr Rein 1ood and Nutiton Service — £53 Food Service Worker — 7 Hours ShepeardRarintha S Resign 1

Campus Department I Assignment East Work Day | Employee Name | Sep Type
IEMORIAL STADIUM E

femoral Sadum901 T Nattorum Worker T Thompson. Toe | Resign



























OFFICIAL MINUTES OF THE BOARD OF THE 
BEAUMONT INDEPENDENT SCHOOL DISTRICT 

IN THE BOARD ROOM OF THE BEAUMONT ISD ADMINISTRATION BUILDING 
3395 HARRISON AVENUE  

BEAUMONT, TEXAS 
 
 

FEBRUARY 9, 2021 
 
 

Special Meeting Minutes as Directed Under the Provisions of the Texas Open 
Meetings Act, Texas Government Code, Chapter 551  

 
The Board Members of the Beaumont Independent School District met in a special 
meeting on Tuesday, February 9, 2021, in the Board Room of the Administration 
Building located at 3395 Harrison Avenue in Beaumont, Jefferson County, Texas. 
The meeting was called to order at 503 p.m. by Thomas Sigee, Presiding Officer. 
 

CALL TO ORDER  
 

President, Thomas Sigee established a quorum. 
 

ROLL CALL  
 
PRESENT: Thomas P. Sigee, Sr., Trustee & President  
   Denise Wallace-Spooner, Trustee & Vice President   
   Robert Dunn, Sr., Trustee & Secretary 
   Zenobia Randall Bush, Trustee (via Zoom) 
   Tillie Hickman, Trustee   
   Kevin W. Reece, Trustee (arrived at 5:12 p.m.) 
   Dr. Shannon Allen, Superintendent  
 
ABSENT: Darrell Antwine, Sr., Trustee 
 

BUDGET WORKSHOP I 
 
Dr. Shannon Allen presented the following information to the Board:  
 
• Vision and Mission Statements 
• Core Beliefs #6 
• Recently Approved Board Outcome Goals 
• Budget Development Process & Board Responsibilities 

o Budget Cycle 
 

Cheryl Hernandez, CFO, presented the following information to the Board:  
 
• Review of the 21-22 Budget Process  
• Adjusted Revenue Projection 
• 2021-2022 Budget Priorities 
• General Fund Unassigned Fund Balance 



• Factors Affecting Future Revenues  
o Decline in student enrollment 
o Interest revenue decline 
o Athletic revenue decline 
o Property Value Estimates for this Year 
o Additional Days School Year Funding 

• Historical Enrollment  
• Revenue Discussion 
• Property Value Updates and Discussion 

o Property Value Estimates   
• 2021-2022 Budget Development Calendar  
• New steps taken for the 2021-2022 Budget Process 

o Budget committee established  
o Budget Priorities 

• Preliminary Priorities  
o Present a balanced budget 
o Reading instruction 
o Teacher development  
o Technology support for 1:1 initiative 
o Increase support for SEL 
o Maintain one-time stipends 
o Maintenance projects 
o Review compensation 

 
• March 9 is the next budget meeting 

 
ADJOURNMENT 

It was moved and seconded to adjourn the meeting, the meeting adjourned at       
5:57 p.m. 

 
 
 
 



OFFICIAL MINUTES OF THE BOARD OF THE  
BEAUMONT INDEPENDENT SCHOOL DISTRICT 

IN THE BOARD ROOM OF THE BEAUMONT ISD ADMINISTRATION BUILDING 
3395 HARRISON AVENUE BEAUMONT, TEXAS 

 
 

FEBRUARY 19, 2021 
 
Emergency Meeting Minutes as Directed Under the Provisions of the Texas Open Meetings 

Act, Texas Government Code, Chapter 551 
 
The Board Members of the Beaumont Independent School District met in an emergency 
meeting on Friday, February 19, 2021, via Zoom in Beaumont, Jefferson County, 
Texas. The meeting was called to order at 9:18 a.m. by Thomas Sigee, Presiding Officer. 

 
CALL TO ORDER  

 
President, Thomas Sigee established a quorum. 
 

ROLL CALL  
 
 PRESENT: Thomas P. Sigee, Sr., Trustee & President 

Denise W allace-Spooner, Trustee & Vice President 
Robert Dunn, Sr., Trustee & Secretary 
Darrell Antwine, Sr., Trustee  
Zenobia Randall Bush, Trustee  
Tillie Hickman, Trustee 
Kevin W . Reece, Trustee 

 
Dr. Shannon Allen, Superintendent 

 
 ABSENT: NONE. 
 
 
An emergency or urgent public necessity exists that requires immediate action of the Board 
or an imminent threat to public health and safety or a reasonably unforeseeable situation 
exists, as follows: 
 

• On February 12, 2021, the Governor of Texas issued a Declaration of Disaster for the 
State of Texas and on February 14, 2021, the President of the United States approved 
the Texas Emergency Declaration. 

• The Board of Trustees recognizes that the severe winter storm is an unforeseen and 
unavoidable emergency of urgent public necessity, and that additional emergency 
declarations may follow in the coming days and weeks.  

• The Board of Trustees has a substantial public interest in protecting the health and 
safety of its students, staff, and community and therefore desires to ensure that the 
school district and community are prepared to the fullest extent possible to protect the 
health and safety of students, staff, and community in light of the severe winter 
weather.  

 
If, during the course of the meeting, discussion of any item on the agenda should be held in a 
closed meeting, the board will conduct a closed meeting in accordance with the Texas Open 
Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E or Texas 



Government Code section 418.183(f).  Before any closed meeting is convened, the presiding 
officer will publicly identify the section or sections of the Act authorizing the closed meeting.  
All final votes, actions, or decisions will be taken in open meeting.  [See Board Policy 
BEC(LEGAL)] 
 
This notice was posted in compliance with the Texas Open Meetings Act on February 18, 
2021 at 3:00 p.m. 
 

ACTION ITEMS 
 

 A. Consider a Resolution Declaring State of Emergency. 
 

 
It was moved by Robert Dunn, and seconded by Darrell Antwine, to approve the 
Resolution Declaring State of Emergency. 
 
President Thomas Sigee called for a vote on the motion: 
 
YAYS: Thomas Sigee, Denise Spooner, Robert Dunn, Darrell Antwine, 

Zenobia Bush, Tillie Hickman and Kevin Reece 
 
NAYS: None 
 

 
MOTION PASSED: 7-0 

 

 
 B. Consider a Resolution Authorizing Employee Pay during Emergency School  

Closing  
 

It was moved by Robert Dunn, and seconded by Darrell Antwine, to approve the 
Resolution Authorizing Employee Pay during Emergency School Closing. 
 
 
President Thomas Sigee called for a vote on the motion: 
 
YAYS: Thomas Sigee, Denise Spooner, Robert Dunn, Darrell Antwine, 

Zenobia Bush, Tillie Hickman and Kevin Reece 
 
NAYS: None 
 

 
MOTION PASSED: 7-0 

 
ADJOURNMENT 

 
It was moved and seconded, the meeting adjourned at 9:39 a.m. 



OFFICIAL MINUTES OF THE BOARD OF THE 
BEAUMONT INDEPENDENT SCHOOL DISTRICT 

IN THE BOARD ROOM OF THE BEAUMONT ISD ADMINISTRATION BUILDING 
3395 HARRISON AVENUE BEAUMONT, TEXAS 

 
 

FEBRUARY 25, 2021 
Regular Meeting Minutes as Directed Under the Provisions of the Texas Open 

Meetings Act, Texas Government Code, Chapter 551  
 
The Board Members of the Beaumont Independent School District met in regular 
meeting on Thursday, February 25, 2021, in the Board Room of the Administration 
Building located at 3395 Harrison Avenue in Beaumont, Jefferson County, Texas. 
The meeting was called to order at 5:08 p.m. by Thomas Sigee, Presiding Officer. 
 

CALL TO ORDER  
 

President, Thomas Sigee established a quorum. 
 

ROLL CALL  
 
PRESENT: Thomas P. Sigee, Sr., Trustee & President  
   Robert Dunn, Sr., Trustee & Secretary 
   Zenobia Randall Bush, Trustee 
   Tillie Hickman, Trustee   
   Kevin W. Reece, Trustee  
   Dr. Shannon Allen, Superintendent  
 
ABSENT: Denise Wallace-Spooner, and Darrell Antwine, Sr. 
 
At 5:09 p.m., the board went in to closed session.  

   
1. CLOSED SESSION (CLOSED TO PUBLIC) - BOARD WILL CONVENE IN 

CLOSED SESSION UNDER CHAPTER 551 OF THE TEXAS 
GOVERNMENT CODE, SECTIONS 551.071, 551.072, 551.073, 551.074, 
551.076, 551.082, 551.0821, 551.083, 551.084 AND/OR 551.087, TO 
DELIBERATE ON THE FOLLOWING:   

     
1. LEGAL   

   
a. Pending or contemplated litigation matters and status report   

 
   NO ACTION. 

 
b. Matters on which the school district legal counsel's duties to the 

school district under the Texas Disciplinary Rules of   
Professional Conduct or the State Bar of Texas Clearly conflicts 
with the Texas Open Meetings Act   

 
 NO ACTION. 



OFFICIAL MINUTES February 25, 2021 

2 

 

 

 
3. Board Policy EIC (Local) 

 
    NO ACTION. 

 
b. PERSONNEL 

 
1. Deliberation regarding the appointment, employment, 

evaluation, reassignment, duties, proposed terminations, 
terminations and suspensions, proposed nonrenewals, 
renewals, and resignation/retirements, discipline, and/or 
dismissal of a public officer or employee, including the 
superintendent, and/or hear complaints and grievances 
against public officers or employees 

 
1. Consider Recommendation for Designation of Hearing 

 Officer in Level 3 Grievance: Thomas Hunter    
 

It was moved by Zenobia Bush, and seconded by 
Robert Dunn the Board designated Dr. Anita Frank as 
the hearing officer to hear the Level 3 grievance in 
accordance with Board Policy DGBA (Local).  

It was further moved that written notice be provided to 
the parties that they will be given an opportunity to 
respond to the hearing officer’s recommendation in 
writing to be considered by the Board at the next 
regularly scheduled board meeting following receipt of 
the hearing officer’s recommendation. 
 
President Thomas Sigee called for a vote on the motion:  
 
YAYS: Thomas Sigee, Zenobia Bush, and Tillie 

Hickman 
 
NAYS: Kevin Reece and Robert Dunn  
 
MOTION PASSED:   3-2 

c. REAL ESTATE 
 

1. Deliberation regarding the purchase, exchange, lease or 
value of real property 

 
 NO ACTION. 

 
d. ECONOMIC DEVELOPMENT 

 
1. Deliberation regarding an offer of a financial or other 

incentive to a business prospect related to economic 
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development negotiations 
 
 NO ACTION. 

 
II. 6:00 p.m. - BOARD ROOM (REGULAR OPEN BOARD MEETING) 

 
A.  PUBLIC HEARING 

 
1. 2019-2020 Annual Report-Dr. Anita Frank, Assistant Superintendent 

 for Elementary Administration and Randall Maxwell, Executive 
 Director for Secondary Administration presented the following 
Information to the Board:  

 
 Dr. Anita Frank 

• TAPR Content 
• Accessing the Report 
• Updates for 2020 
• District Accreditation Status 2019-2020 
• Student Ethnic Distribution 
• Student Demographics 
• Enrollment by Program 
• Special Education Determination Status 
• Teacher Ethnic Distribution 
• Teachers Years of Experience 
• Attendance 

 
Randall Maxwell  

 
• Annual Dropout Rate 
• 4-Year Longitudinal Graduation Rate 
• College Ready Graduates 
• Career or Military Ready Graduates 
• Average SAT Score All Subjects 
• Average ACT Score All Subjects 
• Texas Higher Education Coordinating Board 
• High School Graduates  
• Secondary STAAR Data 
• 2019 Academic Growth Score 
• 2019 EOC Percent at Approaches and Mets 
• Academic Growth Score 
• Secondary EOC Action Plan 
• ExxonMobil Algebra Tutoring  
• Secondary DDI  

 
 Dr. Anita Frank 
 

• STAAR Approaches and Meets 
• Academic Growth Score  
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• Action Plan 
• Early Literacy Ambassadors 

• Walks 
• Reading Training 
• Reading Assessments 

• Instruction 
• Elementary Math Action Plan 
• Early Math Instruction 
• Annual Report on Campus Performance Objectives 
• Violent and Criminal Incidents  

 
 Cheryl Hernandez  
 

• PEIMS Report (2018-2019) 
 
B.   PUBLIC COMMENTS 
 
 NONE. 

 
B.  INTRODUCTION OF REGULAR MEETING 

 
1. United States and Texas Flags Pledges of Allegiance-The West 
 Brook High School NJROTC posted the Colors, and the pledges were 
 led by Jaimie Lopez-Alvarez, Early College High School.   

2. Recognitions 
 

a. District Recognitions – Denise McClean, Director Community 
& Media Relations presented the following recognitions:  

 
• BU Student Trainers - Geralynn Jones, Katerine Perez, 

Briouna Taylor, Armani Thompson, Alayshia White - In 
recognition for receiving All-State Academic Honors from 
the Texas State Athletic Trainers Association. 

• ECHS QuestBridge Match - Jaimie Lopez-Alvarez - In 
recognition for receiving the 2020 QuestBridge National 
College Match 

• Career & Technical Education Team 
• Information Technology Department 

 
C.  PUBLIC COMMENTS 
 

NONE. 
 

D.  STUDENT OUTCOMES 
 

1. Superintendent’s Report – Dr. Shannon Allen, Superintendent of 
 Schools, presented the following information to the Board:  
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• Vision and Mission Statement  
• Core Beliefs 
• Facility Update 
• COVID Vaccination Program 
• Budget Update: PVS 

 
2. Cabinet Report 

 
a. SGS Partnerships: Mid-Year Performance Update - Anetra 

Cheatham, Chief Innovation Officer, presented the following 
information to the Board:  
 

• Objectives 
• Annual Performance Metrics 
• Performance Metrics Overview 
• Fehl-Price Classical Academy  

o Responsive Ed and Beaumont ISD Partner 
o Campus Demographics 
o Student Enrollment 
o Student Populations 
o PM1:  Campus Rating 
o TEA Campus Rating 
o PM 2:  Kindergarten Growth 
o Early Literacy Growth 
o PM 3:   Student Progress (Annual Growth Rate) 
o Student Progress STAR360 Math 
o Reading Academic Growth 
o PM 4: Discipline Referrals (Reduction) 
o PM 5:  Financial Report 
o PM 6:  Teacher Turnover 
o PM 7:  Student Attendance (ADA) 
o PM 8:  Plan of Action 

 
• Phalen Leadership Academy 

o Enrollment 
o Metric 1 – Letter Grade 
o Metric 2 – Kindergarten Readiness 
o Metric 3 – Annual Growth Measure 
o Metric 4 – Reduction in Discipline 
o Metric 5 – Financial Performance 
o Metric 6 – Teacher Turnover Rate 
o Metric 7 – Attendance  

 
E.  INFORMATION ITEMS 

 
1. Update on Personnel Activities—Derwin Samuels, Executive Director 

for Human Resources, updated the Board on the newly hired 
employees and separations report during the month of January, 2021. 
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2. Report for Tax Collections—Cheryl Hernandez, CFO, presented a 
report for the month of January for the M&O and the Debt Service. 

 
3. Report for General Fund Revenue and Expenditures—Cheryl 

Hernandez, CFO, presented a report on the general fund revenue 
and expenditures for the month of January 2021. 

 
4. Report for Campus Activities Funds and Donations—Cheryl 

Hernandez, CFO, presented a report on the month of January 2021 
Campus Activity Funds. 

 
5. Report for Quarterly Investment—Cheryl Hernandez, CFO, 

 presented a report on the Quarterly Investment Report 
 
6. Report of Facilities Subcommittee—No Report. 

 
F.  CONSENT AGENDA 

 
1. Minutes of January 21, 2021, Regular Meeting, and January 25, 

2021, Special Meeting. 
 

2. Approve Personnel Recommendations that includes Chapter 21 and 
Director Employees 

 
3. Consider Delegation of Hiring Authority to the Superintendent 

pursuant to Board Policy DC (LOCAL) from March 1, 2021 - 
September 1, 2021 

 
It was moved by Zenobia Bush, and seconded by Robert Dunn, to 
approve the Consent Agenda.   
 
President Thomas Sigee called for a vote on the motion:  
 
YAYS:  Thomas Sigee, Robert Dunn, Zenobia Bush, Tillie  
  Hickman, and Kevin Reece 
 
NAYS: None  
 
MOTION PASSED:   5-0 

G.  ACTION ITEMS 
 

1. Action, if any, on items discussed in closed session. Action taken on 
 items in closed session are under Exhibit  

 
2.  Approve the 2021 – 2022 Beaumont ISD Academic Calendar 
 

It was moved by Robert Dunn, and seconded by Tillie Hickman, to 
approve the 2021– 2022 Beaumont ISD Academic Calendar A. 
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President Thomas Sigee called for a vote on the motion:  

 
YAYS:  Thomas Sigee, Robert Dunn, Zenobia Bush, Tillie  
  Hickman, and Kevin Reece 
 
NAYS: None  
 
MOTION PASSED:   5-0 

3. Approve Budget Amendments 
 

It was moved by Zenobia Bush, and seconded by Robert Dunn, to 
approve the Budget Amendments  

President Thomas Sigee called for a vote on the motion:  
 
YAYS:  Thomas Sigee, Robert Dunn, Zenobia Bush, Tillie  
  Hickman, and Kevin Reece 
 
NAYS: None  
 
MOTION PASSED:   5-0 

4. Approve Purchases of $50K or More 
 

It was moved by Robert Dunn, and seconded by Tillie Hickman, to 
approve the Purchases of $50K or More 

President Thomas Sigee called for a vote on the motion:  
 
YAYS:  Thomas Sigee, Robert Dunn, Zenobia Bush, Tillie  
  Hickman, and Kevin Reece 
 
NAYS: None  
 
MOTION PASSED:   5-0 

5. Approve Annual Investment Report 
 

It was moved by Zenobia Bush, and seconded by Robert Dunn, to 
approve the Annual Investment Report.  

President Thomas Sigee called for a vote on the motion:  
 
YAYS:  Thomas Sigee, Robert Dunn, Zenobia Bush, Tillie  
  Hickman, and Kevin Reece 
 
NAYS: None  
 
MOTION PASSED:   5-0 
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6. Approve Easement for Entergy Texas, Inc. 
 

It was moved by Robert Dunn, and seconded by Zenobia Bush, to 
approve the Easement for Entergy Texas, Inc.  

President Thomas Sigee called for a vote on the motion:  
 
YAYS:  Thomas Sigee, Robert Dunn, Zenobia Bush and Tillie  
  Hickman   
 
NAYS: Kevin Reece  
 
MOTION PASSED:   4-1   

 
7. Award recommended vendor for RFP 21.02 E-Rate Category 1 

WAN and Internet Access Replacement 
 
It was moved by Tillie Hickman, and seconded by Robert Dunn, to 
approve the Recommended Vendor for RFP 21.02 E-Rate Category 1 
WAN and Internet Access Replacement. 

President Thomas Sigee called for a vote on the motion:  
 
YAYS:  Thomas Sigee, Robert Dunn, Zenobia Bush, Tillie  
  Hickman, and Kevin Reece 
 
NAYS: None  
 
MOTION PASSED:   5-0 

8. Award vendor for RFP 21.03 E-Rate Category 2 Wireless Products 
& Services 
 

It was moved by Tillie Hickman, and seconded by Robert Dunn, to 
approve the vendor for RFP 21.03 E-Rate Category 2 Wireless 
Products & Services.  

President Thomas Sigee called for a vote on the motion:  
 

YAYS:  Thomas Sigee, Robert Dunn, Zenobia Bush, Tillie  
  Hickman, and Kevin Reece 
 
NAYS: None  
 
MOTION PASSED:   5-0 

9. Award vendor for RFP 21.03 E-Rate Category 2 Firewall Upgrade 
 

It was moved by Zenobia Bush, and seconded by Robert Dunn, to 
approve the vendor for RFP 21.03 E-Rate Category 2 Firewall 
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Upgrade.  

President Thomas Sigee called for a vote on the motion:  
 
YAYS:  Thomas Sigee, Robert Dunn, Zenobia Bush, Tillie  
  Hickman, and Kevin Reece 
 
NAYS: None  
 
MOTION PASSED:   5-0 

10. Approve Contract Property Value Study Appeal and Audit Services 
 

It was moved by Tillie Hickman, and seconded by Robert Dunn, to 
approve the Contract Property Value Study Appeal and Audit 
Services. 

President Thomas Sigee called for a vote on the motion:  
 
YAYS:  Thomas Sigee, Robert Dunn, Zenobia Bush, Tillie  
  Hickman, and Kevin Reece 
 
NAYS: None  
 
MOTION PASSED:   5-0 

11. Consider Amended Resolution to Authorize Employee Pay During 
Emergency School Closing 

 
   NO ACTION. 
 

12. Approve Missed School Day Waiver 
 
13. AMENDED MOTION.  Approve Missed School Day Waiver and Other 
 Waiver in TEAL Related to Virtual Instruction 
 

It was moved by Zenobia Bush, and seconded by Tillie Hickman, to 
authorize the Superintendent to file with TEA a Missed School Day 
waiver for the dates the District provided virtual instruction due to the 
winter weather that impacted the State of Texas earlier this month 
causing low attendance.  

It was further moved, we authorize the Superintendent to file a remote 
instruction wavier with TEA for any days on which the District does 
not file a Missed School Day waiver and the District conducted virtual 
instruction from February 15-29, 2021, due to the winter weather.. 

President Thomas Sigee called for a vote on the motion:  
 
YAYS:  Thomas Sigee, Robert Dunn, Zenobia Bush, Tillie  
  Hickman, and Kevin Reece 
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NAYS: None  
 
MOTION PASSED:   5-0 

ADJOURNMENT 
 

It was moved and seconded to adjourn the meeting, the meeting adjourned at 9:26      
p.m. 



MINUTES OF THE BOARD OF THE 
BEAUMONT INDEPENDENT SCHOOL DISTRICT 

IN THE BOARD ROOM OF THE BEAUMONT ISD ADMINISTRATION BUILDING 
3395 HARRISON AVENUE BEAUMONT, TEXAS 

 
MARCH 1, 2021 

SPECIAL MEETING AT 6:00PM 
 

Special Meeting Minutes as Directed Under the Provisions of the Texas Open Meetings Act, 
Texas Government Code, Chapter 551  

 
The Board Members of the Beaumont Independent School District met in a special meeting on 
Tuesday, March 1, 2021, in the Board Room of the Administration Building located at 3395 
Harrison Avenue in Beaumont, Jefferson County, Texas. The meeting was called to order by 
Thomas Sigee, Presiding Officer. 

 
 
I. INTRODUCTION 

A. ROLL CALL 

Darrell Antwine, Zenobia Bush, Robert Dunn, Thomas Sigee, Denise Spooner, Matilda 
Hickman.  

Absent: Kevin Reece 

B. PUBLIC COMMENT  

No public comments 

C. OPEN SESSION 

1. Approve amendment to Board Policy EIC (LOCAL) as presented. 

Motion by Mr. Dunn seconded by Mr. Antwine to approve the revisions to Board Policy EIC 
(Local) as presented.  

Ayes: Antwine, Bush, Dunn, Sigee, Spooner, Hickman 

Nays: None 

D. CLOSED SESSION (CLOSED TO PUBLIC) - BOARD WILL CONVENE IN CLOSED 
SESSION UNDER CHAPTER 551 OF THE TEXAS GOVERNMENT CODE, SECTIONS 
551.071 and 551.074, TO DELIBERATE ON THE FOLLOWING: 

1. Candidate Eligibility/Election Discrepancy 

E. RECONVENE IN OPEN SESSION 

1. Action, if any, on items discussed in closed session 
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NO ACTION. 

ADJOURNMENT 

It was moved and seconded to adjourn the meeting, the meeting adjourned at 7:29 p.m.  
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Meeting Date: March 25, 2021 

Agenda Item/Exhibit Number: 

Agenda Item Title: 2020-2021 Class Size Waivers 

Cabinet Level Presenter(s): Dr. Anita Frank 

Additional Presenter(s): N/A 

Executive Summary: Texas Education Code 25.112 states that the allowable class size for students in 
grades kindergarten through four is 22 students per teacher. At the beginning of the year, each district 
must review its class size enrollment to determine whether there are classes in the district that do not 
meet the requirements of this law. If the review indicates that any class for grades K-4 exceeds the 
allowable class size limit, the district must submit a request for exception under TEC 25.112 (waiver). 

Recommendation: The Board approves the requested class size waivers. 

Budget Impact* (if applicable): N/A 

Funding Source (if applicable): N/A 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant 
requirements): N/A 

Policy Reference (if applicable, list policy/regulation): N/A 
Legal Review (if necessary, list attorney and firm): N/A 

   

3/11/2021  
Date 

  

Cabinet Level Presenter's Signature 

    

      

*CFO Signature (required if there is a budget impact) 	 Date 

General Counsel's Signature 	 Date 

Updated August 2019 
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BEAUMONT INDEPENDENT SCHOOL DISTRICT 
Class Size Exception 

2020-2021 

At the beginning of the school year, each school district in Texas is required to review its class 
size enrollment to determine whether its class sizes for grades kindergarten (K) through four 
meet the requirements of TEC §25.112. If the review indicates that any class for grades K-4 
exceeds the allowable class size limit of 22 students per class (22:1), the district must submit a 
request for exception under TEC §25.112(d). Districts are to enter ONLY the total number of 
classes/sections and the reason(s) per campus that exceeds the 22:1. Class size limits do not 
apply to physical education or fine arts classes. The exception request must be submitted to TEA 
(Commissioner) not later than the later of October 1 or the 30th day after the first school day the 
district exceeds the limit. 

Campus Name C; rade Number of 
Students 

   

Caldwood Elementary Kindergarten Bilingual 
1 St  Grade Bilingual 

 

23 
23 

   

Regina-Howell Elementary 3 rd  Grade 
3 rd  Grade 
3 rd  Grade 
4th  Grade 
4th  Grade 
4th  Grade 

23 
23 
24 
23 
23 
23 
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Meeting Date: March 25, 2021 

Agenda Item/Exhibit Number: 

Agenda Item Title: Approval of Instructional Materials 

Cabinet Level Presenter(s): Dr. Anita Frank 

Additional Presenter(s): Valerie Maclin, Blanca Jones, & Dannette Menendez 

Executive Summary: In February 2021, district level teachers participated in the adoption of 
instructional material for Pre-K Systems for Early Education (EE) and Pre-kindergarten (Pre-K) grades. 
The adopted material is scheduled to be used in classrooms in the 2021-2022 school year. 

Recommendation: The Board approves the selected publisher and purchase of instructional material 

for the 2021-2022 school year. 

Budget Impact* (if applicable): Materials will be funded through IMA funds. 

Funding Source (if applicable): N/A 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant 
requirements): N/A 

Policy Reference (if applicable, list policy/regulation): EFAA Local 

Legal Review (if necessary, list attorney and firm): N/A 

   

03/11/2021  
Date 

  

Cabinet Level Presenter's Signature 

    

*CFO Signature (required if there is a budget impact) 

  

Date 

Date 

   

General Counsel's Signature 

      

Updated August 2019 
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Adoption 
Proclamation 

2021 

Selected Publisher, Purchase 

Projections, Material Overview, 
and Expenses for Pre-K 

Systems for Early Childhood 
and Pre-K Grade Instructional 

Materials. 
Report by 

Dannette M. Menendez, IMA 
District Coordinator 

March 25, 2021 
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A. Publisher Selected for BISD Proclamation 2021 
1. Selected publisher based on the February 2021 teachers' vote for Early Childhood 

and Pre-K Grades: 
a. Frog Street Press, Inc.: Frog Street Pre-K 2020 English and Frog Street Pre-K 
2020 Spanish 

2. Material Overview: 
Frog Street Pre-K is a comprehensive, research-based program that integrates 
instruction across developmental domains and early learning disciplines. The 
program is engaging for both teachers and children and is easy to implement. 

a. The cornerstones of the program include: 
An extensive integration of theme, disciplines, and domains 
Social and Emotional development includes Dr. Becky Bailey's Conscious 
Discipline 8 
Differentiated instruction 
Equity of English and Spanish materials and instruction 

Joyful approach to learning 

(Overview descriptions of the adopted material presented in this document have been collected from 
publisher's websites at https:l/www.frogstreet.com/curriculum/pre-k/)  

B. Proclamation 2021 and Process Overview 
The SBOE issued Proclamation 2021 at its June 2019 meeting to call for English and 
Spanish Prekindergarten systems. The adoption of materials under Proclamation 2021 is 

scheduled to occur in November 2020. The adopted materials are scheduled to go into 
classrooms in the 2021-22 school year. The process included: 

✓ An adoption committee to make decisions throughout the adoption process. 

✓ Only BISD teachers affected by Proclamation 2021 were encouraged to take part 
in the selection of instructional materials which will impact students and the 
courses they teach. 

✓ Publishers were invited to present to teachers and the community via Zoom. All 

meetings were recorded and are available on the BISD adoption website. 

✓ Teachers view submissions from publishers in every school affected by the 
adoption. 

✓ Teachers view an online professional development regarding applicable BISD 
board policy, Proclamation 2021 requirements, access to digital samples, recorded 
Zoom presentations, and description of the voting process. This information is 
still available at: 
https://sites.google.com/a/bmtisd.com/beaumont-isd-textbook-adoption-2016/?pli  
= 1 
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✓ Teachers vote via Google forms. All results were collected and shared with the 
Instructional Material Adoption Committee. 

✓ The adoption committee selected an instructional material package according to 
the students and teachers' needs. 

✓ Voting results and the selected package is submitted to the BISD's Board of 
Trustees in the March's meeting for material selection and budget approval. 

1. BISD District IM Committee Members, Agendas, and Adoption Timeline 

Meeting Date: October 13, 2020 ( Virtual) 
Postponed due to Delta: Oct 22, 2020 

✓ Discuss committee expectations 

✓ Discuss Board Policies affecting the adoption 

✓ Review draft and submit revisions and changes at the appointed date 

✓ Assign the creation of an IM Criteria form to review material 

✓ Decide due date to have the IM criteria Forms ready. Subject supervisor is 
responsible to approve and turn in finalized criteria. The date must be before the 
next meeting and sent to Mrs. Menendez before November 5th to convert it into 
Google Forms. 

✓ Decide if printed samples are also needed for the review process 

✓ Review Handbook and propose changes if needed 

Meeting Date: November 5, 2020 

✓ Revisions to the handbook are finalized and uploaded on the website by the last 
work day in November 

✓ Access to IM Criteria Form and discuss best practices to evaluate the material and 

review samples. 

✓ Using the IM Criteria Form in a Google Doc, the committee reviews ALL digital 
and physical samples of materials and evaluate during November and before the 
December meeting. 

Meeting Date: December 3, 2020 

✓ Review data and choose the top 3 or 4 selections 
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✓ Selected publishers are informed after selection to send physical samples to all 

participating schools 

Year 2021 

January 2021 

✓ Open window for teachers to review the material 

✓ January 13- District Committee and any interested teachers will meet the 

Publishers at Region 5 (virtual meeting) 

✓ 8th_19th — February 	Teachers' Vote. 

✓ Publisher presentations scheduled for February 4, 2021 

February 22-24, 2021: Preliminary voting results 

✓ Results will not be available until presented to the committee during the February 

meeting 

Meeting Date: February 25, 2021 

✓ District Committee looks at the data and finalizes curriculum decisions based on: 

- Selected material by teachers and Value vs. Cost 

✓ The District Adoption Committee decides the length of the adoption. 

✓ Instructional Material formal decision is made to bring to the board for approval 

March 25, 2021 

Present recommendations for adoption including course, company, and cost to the 

Board. 

( Meeting Minutes, attendance, and Power Point presentations for each meeting and detailed voting results are 

available upon request.) 

May 4, 2021 

✓ EMAT re-opens for 2021-2022 School Year new orders 

✓ After board approval order new adoption using available balance in the IMA 

allotment account 

May 31, 2021 

✓ Deadline to order Accessible Instructional Material (Braille and Large Print) for 

2021-2022 School Year 



PP  Beaumont ISD 
Preparing Our Next Generation 

June 1, 2021 

✓ Local deadline to order instructional material for the 2021-2022 school year 

June- August 2021 

✓ Receive current and newly adopted material in the warehouse. Barcode, process, 
and deliver all material to the schools. 

August 2021 

✓ Projected final deliveries to every campus before the first day of school, August 17, 
2020. 

2. Proclamation 2021 District Instructional Materials Adoption Committee Members 

Committee 
Nomber 

Position 

Dr. Anita 

Frank 
Assistant Superintendent for Elementary 

Administration 

Randall 
Maxwell 

Executive Director of Secondary Administration 

Dannette 
Menendez 

Instructional Materials District Coordinator 

Jenny 
Angelo 

Executive Director of Curriculum and Instruction 

Denise 
Shaffer 

Instructional Technology District Coordinator 

Blanca Jones Bilingual/ESL/Foreign Languages Director 

Maria 
McClelland 

Bilingual Coordinator 

Kim Sleeper Special Education Supervisor 

Valerie 
Maclin 

ECH Supervisor PK-2& District PK Primary 
Literacy Team Leader 

Stephania 
Anderson 

Lead Teacher-Veteran, Certified and HQ PK Teacher 

LaTonya 
Rigsby 

Campus Literacy Leader-Curriculum Writer & 
District PK Primary Literacy Team 

Judy Pham Reading Coach- District PK Primary Literacy Team 

Dana 
Dickerson 

Lead Teacher-Veteran, Certified and HQ PK Teacher 

Megan 
Griffin 

Lead Teacher-PK 4 Curriculum Writer 

5 I Page 
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Shannda 
Bolton 

Lead Teacher-Veteran, Certified and HQ PK Teacher 

Crystal Gans Lead Teacher-Curriculum Writer & District PK 
Primary Literacy Team 

Elimar 
Zamora 

Bilingual Teacher 

Judith 
Garcia 

Bilingual Teacher 

Jasmine 
LeDay 

Reading Coach-Curriculum Writer & District PK 
Primary Literacy Team 

Porcha 
Martin 

Lead Teacher-Veteran, Certified and HQ PK Teacher 

C. Projections: 

Projections were done by using the enrollment counts for the years 2018, 2019 and 2020 
taking in consideration future growth after COVID's curve has flattened and discussing these 

counts with the supervisors from each area. 

D. Funding: Instructional Materials Allotment 

Senate Bill 6 from the 82nd  Texas Legislature, First Called Session, 2011, created an 
instructional materials allotment (IMA) for the purchase of instructional materials, 
technological equipment, and technology-related services. Each district and open-enrollment 

charter school is entitled to an IMA. The amount of the IMA is determined biennially by the 
commissioner and is based on the legislative appropriation. Districts and open-enrollment 
charter schools have access to their allotment through the educational materials ordering 
system known as EMAT. 

The following table represents the amount projected for the 2020 adoption for an eight year 

commitment: 

61 Page 
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Approximate 

Number of 

Projected 

Amount for 

Publisher Material Selected Students Grades Eight Years 

Selected Affected Affected 

Frog Street 	Frog Street Pre-K Systems, 	1,025 English 

Press, Inc. 	English and Spanish 	 125 	EE and 	*$571,077.39 

Bilingual 	pre-K 

*Figure includes projected $19,168.89 shipping and handling. This amount should be absorbed by TEA without 

affecting designated district's allotment balance. 

✓ Frog Street Pre-K 2020 meets 100% of the Texas Pre-Kindergarten guidelines. It 
received perfect scores in each of the 11 categories examined during the Texas Resource 
Review process, a 3' party review commissioned by the TEA. Source: 
https://www.businesswire.com/news/home/20210107005844/en/Frog-Street-Approved-b  

y-the-Texas-Education-Agency-for-Proclamation-2021-Pre-Kindergarten-Adoption 
✓ All quotes include teacher's sets and digital licenses for students with at home online 

access to support the district's 1:1 Chromebook initiative. 
Digital licenses are ordered according to next year's projections. 

✓ Special Education teachers are included in the counts for the Pre-K Systems material. 

✓ Warehouse will keep a surplus of four English teacher's kits and one Spanish teacher's 
kit, but purchasing additional kits if more growth occurs in the future 

✓ An eight year commitment represents significant saving on licenses and printed 
material compared to renewing commitment through the eight year adoption period. 

End of the Report 
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Meeting Date:   March 25, 2021 

Agenda Item/Exhibit Number:   III.F.4. 

 
Agenda Item Title:  Certification of Region 5 Candidates for Board of Directors 
 
Cabinet Level Presenter(s): Shannon Allen, Ed.D., Superintendent of Schools 
 
Additional Presenter(s):  None 
 
Executive Summary:     The current places on the Region 5 ESC Board of Directors are up for 

election this Spring:     
 

• Place 1, Hardin County – Mr. Donald Foster, Incumbent 
• Place 3, Tyler County – Christi Hughes, Incumbent and Lavon 

Fowler 
• Place 6, Orange County – Ms. Wanda Woods, Incumbent, and 

Diane Grooters 
 

All have indicated that they will run for these positions again.  Board 
members are elected by the 33 Boards of Trustees in our region and should 
cast their ballot during the regularly scheduled meeting in March. 

 
Recommendation:    Approve the Ballot Certification for ballots cast by members of the BISD 

Board of Trustees on March 25, 2021 for the Region 5 Candidate for the 
Board of Directors 

 
Budget Impact* (if applicable):   None 
 
Funding Source (if applicable):  N/A 
 
Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A 
 
Policy Reference (if applicable, list policy/regulation): N/A 
 
Legal Review (if necessary, list attorney and firm): N/A 
 
_____________________________________  ___3/22/2021_________________ 
Cabinet Level Presenter's Signature                                       Date 
 
_____________________________________  _____________________________ 
*CFO Signature (required if there is a budget impact)    Date 
 
_____________________________________  _____________________________ 
General Counsel’s Signature                                        Date      
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