
Official Agenda and Meeting Notice
of the Board of the

Beaumont Independent School District
in the Board Room of the Beaumont ISD Administration Building

  

Thursday, February 25, 2021
 

Rescheduled - Regular Meeting 5:00 PM
 

  
 
The items on this agenda may be taken in any order.

 
As directed under the Texas Open Meetings Act, Texas Government Code, Chapter 551 (the “Act”), if during the course of 
the meeting covered by this Notice, the Board should determine that a closed session of the Board is required, then such 
closed session will be held by the Board at the date, hour, and place given in this Notice or as soon after the commencement 
of the meeting covered by this Notice as the Board may conveniently meet in closed session concerning any and all purposes 
permitted by the Act.
 
5:00 PM - (CALL TO ORDER)

I. INTRODUCTION
A. ROLL CALL

1. CLOSED SESSION (CLOSED TO PUBLIC) - BOARD WILL CONVENE IN CLOSED SESSION 
UNDER CHAPTER 551 OF THE TEXAS GOVERNMENT CODE, SECTIONS 551.071, 551.072, 
551.073, 551.074, 551.076, 551.082, 551.0821, 551.083, 551.084 AND/OR 551.087, TO 
DELIBERATE ON THE FOLLOWING:
a. LEGAL

1. Pending or contemplated litigation matters and status report
2. Matters on which the school district legal counsel's duties to the school district under the 

Texas Disciplinary Rules of Professional Conduct or the State Bar of Texas Clearly 
conflicts with the Texas Open Meetings Act

3. Board Policy EIC (Local)
b. PERSONNEL

1. Deliberation regarding the appointment, employment, evaluation, reassignment, duties, 
proposed terminations, terminations and suspensions, proposed nonrenewals, renewals, 
and resignation/retirements, discipline, and/or dismissal of a public officer or employee, 
including the superintendent, and/or hear complaints and grievances against public 
officers or employees
1. Consider Recommendation for Designation of Hearing Officer in Level 3 

Grievance: Thomas Hunter
c. REAL ESTATE

1. Deliberation regarding the purchase, exchange, lease or value of real property
d. ECONOMIC DEVELOPMENT

1. Deliberation regarding an offer of a financial or other incentive to a business prospect 
related to economic development negotiations

II. 6:00 p.m. - BOARD ROOM (REGULAR OPEN BOARD MEETING)
A. PUBLIC HEARING

1. 2019-2020 Annual Report
2. Public Comments

B. INTRODUCTION OF REGULAR MEETING
1. United States and Texas Flags Pledges of Allegiance
2. Recognitions

C. PUBLIC COMMENTS
D. STUDENT OUTCOMES

1. Superintendent’s Report
2. Cabinet Report

a. SGS Partnerships:  Mid-Year Performance Update - Anetra Cheatham, Chief Innovation 
Officer

E. INFORMATION ITEMS



1. Update on Personnel Activities
2. Report for   Tax Collections
3. Report for General Fund Revenue and Expenditures
4. Report for Campus Activities Funds and Donations
5. Report - Quarterly Investment Report
6. Report of Facilities Subcommittee 

F. CONSENT AGENDA
1. Minutes of January 21, 2021 Regular Meeting, and January 25, 2021, Special Meeting.
2. Approve Personnel Recommendations that includes Chapter 21 and Director Employees
3. Consider Delegation of Hiring Authority to the Superintendent pursuant to Board Policy DC 

(LOCAL) from March 1, 2021 - September 1, 2021
G. ACTION ITEMS

1. Action, if any, on items discussed in closed session.
2. Approve the 2021 – 2022 Beaumont ISD Academic Calendar 
3. Approve Budget Amendments
4. Approve Purchases of $50K or More
5. Approve Annual Investment Report
6. Approve Easement for Entergy Texas, Inc.
7. Award recommended vendor for RFP 21.02 E-Rate Category 1 WAN and Internet Access 

Replacement
8. Award vendor for RFP 21.03 E-Rate Category 2 Wireless Products & Services
9. Award vendor for RFP 21.03 E-Rate Category 2 Firewall Upgrade
10. Approve Contract Property Value Study Appeal and Audit Services
11. Consider Amended Resolution to Authorize Employee Pay During Emergency School Closing
12. Approve Missed School Day Waiver
13. Approve Other Waiver in TEAL Related to Virtual Instruction

III. ADJOURNMENT

«««««««««««««««««««««««

 

Shannon Allen, Ed.D.                                                              Date
Superintendent of Schools



 

Board Exhibit Cover Sheet 
 
 
Meeting Date:  February 25, 2021   
 

Agenda Item/Exhibit Number​:  ���������     
 
Agenda Item Title​: SGS Partnerships: Mid-Year Performance Update  
 
Cabinet Level Presenter(s) ​: Anetra Cheatham   
 
Additional Presenter(s)​:  Ericka Johnson-Allen, Ladonna Johnson   
 
Executive Summary ​:  ​Campuses currently engaged in external partnerships are monitored based on 
performance metrics outlined in our agreements. Partners are actively working to increase student outcomes 
based upon those metrics and will provide an update to the Board on progress toward stated objectives this 
school year.  Presentations will be provided for Responsive Ed-Fehl Price and Phalen Leadership Academies at 
Smith and Jones-Clark.  
 
Recommendation​:  
 
Budget Impact* (if applicable)​:  Not applicable 
 
Funding Source (if applicable)​: Not applicable 
 
Compliance with Purchasing Guidelines ​(list applicable guidelines, including grant requirements)​:​ N/A 
 
Policy Reference (if applicable, list policy/regulation):   
 
Legal Review (if necessary, list attorney and firm)​: N/A 
 
 
_____________________________________ __​                   ​__________________ 
Cabinet Level Presenter's Signature                                       Date 
 
_____________________________________ _____________________________ 
*CFO Signature ​(required if there is a budget impact)  Date 
 
_____________________________________ _____________________________ 
General Counsel’s Signature                                       Date       

Updated May 2017 
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Mid-Year Performance Report 2020-2021 
 

About the School 

 

Key Performance Indicators  

 

School Enrollment History 
 2019-2020 2020-2021 
Total Enrollment 385 387 
% Economically Disadvantaged 89% 92% 
% English Language Learners 15% 14% 
% Students with Disabilities 4% 5% 

Performance Measure 
#1 2019-20 2020-21 2021-22 2022-2023 2023-2024 

Campus Rating 
Campus Growth 

Measure 
Campus Growth 

Measure Letter Grade Letter Grade Letter Grade 

5% 7% C B B 

Performance 
Measure #2 2019-20 2020-21 2021-22 2022-2023 2023-2024 

Kindergarten 
Growth 
Measure 

80% of kindergarten 
students will meet 

the growth 
expectations using 
Star's Early Literacy 
assessment on the 

EOY benchmark 
assessment.  

80% of kindergarten 
students will meet 

the growth 
expectations using 
Star's Early Literacy 
assessment on the 

EOY benchmark 
assessment.  

80% of 
kindergarten 

students will meet 
the growth 

expectations using 
Star's Early Literacy 
assessment on the 

EOY benchmark 
assessment.  

85% of 
kindergarten 

students will meet 
the growth 

expectations using 
Star's Early Literacy 
assessment on the 

EOY benchmark 
assessment.  

85% of 
kindergarten 

students will meet 
the growth 

expectations using 
Star's Early 

Literacy 
assessment on the 

EOY benchmark 
assessment.  

  

Campus Data 

2019-20 
56%  of kindergarten students met their growth expectations using Star's Early Literacy assessment on 
the MOY assessment. EOY assessment was not administered in 2019-20 due to COVID. 
 
2020-21 
Kindergarten students were assessed using Amplify for MOY.  
STAR360 will be used to compare BOY and EOY to determine Kinder growth measure. 

  

Strategic 

Actions  

 

Intensive Phonics Interventions & Instruction​ - Scholars in grades K-2 are engaged in rigorous, 
systematic phonics instruction twice a day. Tier 2 and Tier 3 scholars receive additional intervention 
support and after school tutoring. 
 
Full Amplify Implementation-​ K-2 scholars consistently interact with Amplify learning components and 
progress cycle. Scholars will participate in progress monitoring assessments, engage in prescribed 
intervention lessons, Amplify Reading Online and receive amplify lessons to complete at home. 
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Performance Measure #3 2019-20 2020-21 
2021
-22 

2022-20
23 

2023-20
24 

Student Progress 
Annual 

Growth Rate 

Annual 
Growth 
Rate 

Annu
al 

Grow
th 

Rate 

Annual 
Growth 

Rate 

Annual 
Growth 

Rate 

Annual Academic Growth 

K 1 yr growth 
1 yr 
growth 

1 yr 
growt

h 

1 yr 
growth 

1 yr 
growth 

1 1 yr growth 
1.5 yr 
growth 

1.5 yr 
growt

h 

1 yr 
growth 

1 yr 
growth 

2 1 yr growth 
1.5 yr 
growth 

1.5 yr 
growt

h 

1 yr 
growth 

1 yr 
growth 

3 1 yr growth 
1.5 yr 
growth 

1.5 yr 
growt

h 

1 yr 
growth 

1 yr 
growth 

4 1 yr growth 
1.5 yr 
growth 

1.5 yr 
growt

h 

1 yr 
growth 

1 yr 
growth 

5 1 yr growth 
1.5 yr 
growth 

1.5 yr 
growt

h 

1 yr 
growth 

1 yr 
growth 

 

Campus Data 

K 4m * 

 

1 4m 4m/* 

2 3m/3m 10m/* 

3 4m/3m 7m/10m 

4 4m/6m 10m/5m 

5 1m/3m 9m/3m 

*assessment in progress or forthcoming 

Strategic Actions 

 

Data Utilization Meetings- ​Campus teachers and leaders have 
the opportunity to analyze data biweekly. During this time, 
teachers have the opportunity to track scholar progress, identity 
resources to target scholar weaknesses, and rehearse and 
role-play instruction for lesson internalization. 
 
Targeted Interventions- ​Scholars are engaged in targeted 
interventions daily. Power Hour and After-school tutorials are 
additional times in the day in which scholars are engaged in 
differentiated instruction. 
 



Mid-Year Performance Report 2020-2021 
Enriched Professional Development & Teacher Support- 
Educators engage in weekly professional development 
experiences that are targeted to build capacity in research-based 
instructional practices designed to ensure scholars receive 
high-quality learning experiences. Educators also receive 
planning support from instructional coaches each week during 
collaborative planning sessions. 
 
 

Performance Measure #4 2019-20 2020-21 
2021
-22 

2022-20
23 

2023-20
24 

Reduction in Discipline Referrals 

ISS 10% 5% 5% 5% 5% 

OSS 10% 5% 5% 5% 5% 

Fighting 10% 5% 5% 5% 5% 

Campus Data 

ISS 80% 97% 

 OSS 71% 89% 

Fighting 40% 90% 

Strategic Actions 

The following implementations have proven to be successful. 
Educators will continue to implement the following practices: 
 
PBIS (ROAR)  
Restorative Practices  
Student Life & Activities  
Scholar Recognition & Goal Setting  

 

Performance Measure #5 2019-20 2020-21 
2021
-22 

2022-20
23 

2023-20
24 

Was the complete annual financial report and data 
submitted to the District within 180 days following 

the end of the fiscal year? 
Yes 

 

Was there an unqualified opinion in the annual 
financial audit on the financial statements as a 

whole? 
Yes 

Did the external independent auditor report that 
the annual financial audit was free of any instances 

of material weakness in internal controls over 
compliance for local, state or federal funds? 

Yes 

            

Performance Measure #6 2019-20 2020-21 
2021
-22 

2022-20
23 

2023-20
24 

Teacher Turnover Rate 
Less than 

80% 
Less than 

80% 

Less 
than 
80% 

Less than 
80% 

Less than 
80% 
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43% 15%    

 

Strategic Actions 

 
 
 
 
 

Performance Measure #7 2019-20 2020-21 
2021
-22 

2022-20
23 

2023-20
24 

Student Attendance 
93% 94% 94% 95% 96% 

93% 80%    

 

Strategic Actions 

Daily Campus-wide Wake-up Calls- ​FPCA scholars 
receive a daily wake call at 7:15 to remind them to 
attend school and bring their technology for learning. 
 
Grade Level Attendance Goals & Incentives- ​Each 
grade receives a weekly goal to increase attendance by 
5%. During Data Collaboration meetings we celebrate 
achieving our team  attendance goal, set a new goal, 
and identify scholars to return to face to face instruction 
 
Operation Come Back-​ Operation Come Back is all 
about bringing scholars that have severe attendance 
concerns back to campus. The goal is to identify 
specific scholars to return each week. We make phone 
calls and conduct home visits. We are committed to 
making contact with families. 
 
 

 





New Employee Assignment Report
Hiring Date Range: 01-01-2021 through 01-31-2021

Campus/Department [Assignment Employee Name|Start Date]
[ELEMENTARY SCHOOLS

ROAR Liaison StephanieManuel

— en Guay
~ Flemenay 5S Aide fem reson [142021Teacher Femenary School peihny Hamilton 1/192021

[Assignment Employee NameStart Date]
MIDDLESCHOOLS
Sfarshall Mle School = Special EducationAide [Asi Bergeron [172001Odom Middle Schoo! Academy Clerk Assan Principal Tracey Allen Lana

Campus/Department [Assignment Employee Name, Start Date|
[HIGH SCHOOL 5

et Brock HighSchool TopeElmion de Tey Spivey TTTCarer Center Teacher High Schoo atine Wesiekam 162021

Cam ent ent [Employee Name Start Date]
[TRANSPORTATION xBuber — Trrmporiaion bu Driver Dolores Noman T7007us Diver TransportationBus Diver Laconia Walker 17112

Campus/Department [Assignment Employee Name Start Date]
ESNTHNANCE Re oareer0 |Custodial Services Costodial Service Zone Leader Carolyn Simin ol]

Campus/Department [Assignment [Employee Name Start Date]
[FINANCE =

[France Sl Avsoartan Tons Rogers TT
[Assignment [Employee Name! Start Date]

[Food Ns Food Service Worker 6 Hours CrysGndey Toa
E [Assignment Employee Name Start Dae]
[INFORMATION TECHNOLOGY
infomation Technogy Computer Technician VifOn TTT

Campus/Department [Assignment Employee Name Start Date
[POLICEDEPARTMENT
[Poice Department Police Officer SusiSith T5301



MPLOYEE SEPARATION
REPORT
Separation Date Range: 01-01-2021 through 01-31-2021

CampusDepartment I Aesignment [Last Work Day] Employes Name |

__
Sep vee

FARY SCHOOL
IDishman lementary School - 126 T Assia Principal T— Tava | Fowler Mara A] Retire

CampusDepartment I Reiger [ Last Work Day | Employee Name | SepType
IDDLE SCHOOL

Marshall Midd School ~036 Teacher Nddie Shoot TAT Teger Jacqueline © Reign
Smith Middle School 032 PLA Behavior Specalnt Tioa0T Ned Reginald 1 Reire

Campus/Department [ Assignment | Last Work Day | loyee Name Sep Type
HIGH SCHioOL

aumont UnitedHigh School 01% Teacher High School Ta Coron, Roderick T Resin
BeaumontUnited High School 014 Teacher High Schoo! Move, Gay Rei
Pathways 06 Teacher High School Mansfeld, Sharon Reson
West Brook High Schoat 008 Teacher HighSchool Pie, Chal Resign

Campus/Department I Assignment [Employee Name Sep Type
[TRANSPORTATION
us Driver — $31 Transporation Bus Diver TTT Francon Loren A Termination

Bus Driver S31 Transporation Bus Driver 1202021 Frank. Rita Faye Termination
us Driver 531 Transportation Bus Driver T2201 Greer Chey K Termination

Bus Driver 531 Transportation BusDriver 1222021|Provost. Sie Jackson Resign

Campus/Department. I Assignment Last Work Day| Employee Name I Sep Type
(CUSTODIAL SERVICES
ustodinlServis 313 Coron TT Chambers Azarah 1 Resign
ustodialServices $13 Tiead Assistant Custodian 326 1 DouglasCarls V Resign

CampusiDepariment I Assignment [ Last Work ay | Employee Name | Sepype
LICE DEPARTMENT.

Police Deparment - $10 T Police Officer YC TTR TT | Resin

Campus/Department [ Assignment | Last Work Day | Employee Name | Sep Type
PECIAL EDUCATION.

Special Education —814- TAdminisirtve Assistant Senior Director | 172973021 Fagin Michele T_ | Resign

Campa I yrs [ Cast Work bay| Emplayee Name | Seppe
CHILD NUTRITION
Food and Nutro Service £55 Food Service Worker 7 Hours TERE|rovssad Gelding Ree
ood and Nutrition Service — £53 Food Service Worker 7 Hours 1393001 Fart. Beatrice Resign

[Food and Nutrition Service Food Service Worker—7 Hours 17292021 Mahmood, Rose Retire
Food and Nuon Sevies Food Service Worker —§ Hours (0) Green, Horesine Retire
Food nd Nurition Service Food Serviee Worker —8Houry T303001 Gilbert, Debra Retire
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OFFICIAL MINUTES OF THE BOARD OF THE 
BEAUMONT INDEPENDENT SCHOOL DISTRICT 

IN THE BOARD ROOM OF THE BEAUMONT ISD ADMINISTRATION BUILDING 
3395 HARRISON AVENUE BEAUMONT, TEXAS 

 
 

JANUARY 21, 2021 
Regular Meeting Minutes as Directed Under the Provisions of the Texas Open 

Meetings Act, Texas Government Code, Chapter 551  
 
The Board Members of the Beaumont Independent School District met in regular 
meeting on Thursday, January 21, 2021, in the Board Room of the Administration 
Building located at 3395 Harrison Avenue in Beaumont, Jefferson County, Texas. 
The meeting was called to order at 4:30 p.m. by Thomas Sigee, Presiding Officer. 
 

CALL TO ORDER  
 

President, Thomas Sigee established a quorum. 
 

ROLL CALL  
 
PRESENT: Thomas P. Sigee, Sr., Trustee & President  
   Denise Wallace-Spooner, Trustee & Vice President   
   Robert Dunn, Sr., Trustee & Secretary 
   Darrell Antwine, Sr., Trustee  
   Zenobia Randall Bush, Trustee (left at 8:35 p.m.) 
   Tillie Hickman, Trustee   
   Kevin W. Reece, Trustee  
   Dr. Shannon Allen, Superintendent  
 
ABSENT: NONE.  
 
At 4:31 p.m., the board went in to closed session.  
 

1. CLOSED SESSION (CLOSED TO PUBLIC) - BOARD WILL 
CONVENE IN CLOSED SESSION UNDER CHAPTER 551 OF THE 
TEXAS GOVERNMENT CODE, SECTIONS 551.071, 551.072, 
551.073, 551.074, 551.076, 551.082, 551.0821, 551.083, 551.084 
AND/OR 551.087, TO DELIBERATE ON THE FOLLOWING: 

a. LEGAL 

1. Pending or contemplated litigation matters and status report 

2. Matters on which the school district legal counsel's duties to 
the school district under the Texas Disciplinary Rules of 
Professional Conduct or the State Bar of Texas Clearly 
conflicts with the Texas Open Meetings Act 

    NO ACTION. 
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2 

3. Internal Auditor Report 

    NO ACTION. 
 

b. PERSONNEL 

1. Deliberation regarding the appointment, employment, 
evaluation, reassignment, duties, proposed terminations, 
terminations and suspensions, proposed nonrenewals, 
renewals, and resignation/retirements, discipline, and/or 
dismissal of a public officer or employee, including the 
superintendent, and/or hear complaints and grievances 
against public officers or employees 

1. Consider Recommendation of Board Designated Hearing 
Officer in Level 3 Employee Grievance:  Andrea Jackson 

It was moved by Zenobia Bush, and seconded by Denise 
Spooner the Board adopted the recommendation of Mr. 
Randall Maxwell, the Board Designated Level 3 Hearing 
Officer, and directed the Superintendent to ensure that 
the Board’s decision is communicated to Ms. Jackson in 
writing. 
 
President Thomas Sigee called for a vote on the motion:  
 
YAYS:  Thomas Sigee, Denise Spooner, Robert 
   Dunn, Darrell Antwine, Zenobia Bush  
   and Tillie Hickman 
 
NAYS:  Kevin Reece  
 
MOTION PASSED:   6-1 

2.  Conduct Superintendent Summative Evaluation 

     It was moved by Tillie Hickman, and seconded by  
     Denise Spooner to approve the Superintenden’ts  
     evaluation as discussed in closed session. 

 President Thomas Sigee called for a vote on the 
 motion:  
 
 YAYS:  Thomas Sigee, Denise Spooner, Robert 
   Dunn, Darrell Antwine, Tillie Hickman,  
   and Kevin Reece 
 
 NAYS: NONE. 
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 MOTION PASSED:   6-0 

        Zenobia Bush was not present for the vote. 
 

3.  Superintendent Contract 

     It was moved by Robert Dunn, and seconded by  
     Darrell Antwine, approve the Superintendent’s   
     contract on the terms discussed in closed session,  
     and authorize the Board President to execute the  
     contract on behalf of the Board of Trustees.  
     superintendent’s contract 

 President Thomas Sigee called for a vote on the 
 motion:  
 
 YAYS:  Thomas Sigee, Denise Spooner, Robert 
   Dunn, Darrell Antwine, Tillie Hickman,  
   and Kevin Reece 
 
 NAYS: NONE. 
 

 MOTION PASSED:   6-0 

        Zenobia Bush was not present for the vote. 
 

c. REAL ESTATE 

1. Deliberation regarding the purchase, exchange, lease or 
value of real property 

NO ACTION. 

d. ECONOMIC DEVELOPMENT 

1. Deliberation regarding an offer of a financial or other 
incentive to a business prospect related to economic 
development negotiations 

NO ACTION. 

II. 6:00 p.m. - OPEN BOARD MEETING - BOARD ROOM 

A. INTRODUCTION OF REGULAR MEETING 

1.  United States and Texas Flags Pledges of Allegiance-The 
Beaumont United High School NJROTC posted the Colors, and the 
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pledges were led by Dishman Elementary fifth grader Elizaldo 
Carbajal.   

2. Recognitions 

a. District Recognitions – Denise McClean, Director 
Community & Media Relations presented the following 
recognitions:  

 
• Academy Sports + Outdoors, represented by Store 

team leaders were Kawana Guillory and Cheryl 
Jackson 

 
• 100 Black Men of Greater Beaumont, represented by 

Second Vice-President and donation organizer, Dr. 
Johnny Brown and Secretary Alvin Eldridge. 

 
• Beaumont United Junior Clarinet player, Jasmine 

Guillory, joined by BU Band Director Mark Martin and 
BU Assistant Director Robert L. Underhill, M.Ed. 

 
• Board Recognition Month 
   

B. PUBLIC COMMENTS 

2 ½ Minutes 
1.  Larry Josh, 2500 JoAnn Reed Road.  Signed up to address  

the board regarding the grievance procedures. 
 

A. STUDENT OUTCOMES 
1. Superintendent’s Report – Dr. Shannon Allen, Superintendent of 
 Schools, presented the following information to the Board:  

 
• Vision and Mission Statement  
• Core Beliefs 
• Midyear Report 
• Budget Updates 
• COVID 
• ROAR 
 

1. Cabinet Report(s) 

a. Board Outcome Goals Progress Monitoring Report - Dr.  
  Anita  Frank, Assistant Superintendent for Elementary  
  Administration and Randall Maxwell, Executive Director for  
  Secondary Administration.  
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  Randall Maxwell, Executive Director  for Secondary   
  Administration, presented the following items to the Board:  

• Sources of Data for Secondary Schools 
o ELAR 
o Reading 
o Math Data 
o Remediation for ELAR 

 
  Dr. Anita Frank, Assistant Superintendent for Elementary  
  Administration, presented the following information to the  
  Board:  

• Sources of Data for Elementary and Secondary 
Schools 
o Assessment 
o Analysis 
o Math Data 
o Plan of Action 
o School Board Monitoring Calendar 

 
2. School Report(s) 

a. Head Start Report to the Public - Dr. Anita Frank, Assistant 
Superintendent for Elementary Administration and Sue Little, 
Principal of Bingman Head Start, presented information on 
the Annual Head Start Report to the Public: 

• Budget 
• Program Specifications 
• USDA Nutrition 
• Program Qality 
• Transitioninig to Kindergarten 
• Enrollment Report 
• Head Start Child Development and Early Learning 

Framework 
• School Readiness Goals 
• Program Goals 
• Strategic Planning Results 

 
B. INFORMATION ITEMS 

1. Update on Personnel Activities—Derwin Samuels, Executive 
Director for Human Resources, updated the Board on the newly 
hired employees and separations report during the month of 
December, 2020. 
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2. Report for Tax Collections—Cheryl Hernandez, CFO, presented a 
report for the month of December for the M&O and the Debt 
Service. 

3. Report for General Fund Revenue and Expenditures—Cheryl 
Hernandez, CFO, presented a report on the general fund revenue 
and expenditures for the month of December 2020. 

4. Report for Campus Activities Funds and Donations—Cheryl  
 Hernandez, CFO, presented a report on the month of   
 December 2020 Campus Activity Funds. 

5. 2021-2022 Middle and High School Course Catalog—Jenny Angelo, 
Executive Director for Curriculum and Instruction presented a report 
on the Middle and High School Course Catalog.  

6. Report of Facilities Subcommittee—Darrell Antwine, Chair, 
presented the board with an update on the district’s facilities.  

C. CONSENT AGENDA 

1. Minutes of December 15, 2020, Regular Board Meeting 

2. Approve Personnel Recommendations that includes Chapter 21 
Employees 

3. Approve Local Policy Amendments Contained in TASB Policy 
Update 116 

4. Approve Head Start Annual Reports 

a. Head Start Selection Process 

b. Head Start Shared Decision-Making Process 

c. Head Start Impasse Policy 

d. Head Start Interagency Agreement 

e. Head Start Self-Assessment 

f. Head Start Program Goals 

g. Head Start Policy Council By-laws and Officers for 2020-2021 

It was moved by Denise Spooner, and seconded by Darrell Antwine, to 
approve the Consent Agenda.   
 
President Thomas Sigee called for a vote on the motion:  
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YAYS:  Thomas Sigee, Denise Spooner, Robert Dunn,   
   Darrell Antwine, Zenobia Bush, Tillie Hickman, and  
   Kevin Reece 
 
NAYS:  None  
 
MOTION PASSED:   7-0 

D. ACTION ITEMS 

1. Action, if any, on items discussed in closed session. 

2. Approve the renaming of the Beaumont Independent School District 
Memorial Stadium to the Dr. Carrol A. “Butch” Thomas Stadium 

AMENDED MOTION.  Approve the renaming of the Beaumont 
Independent School District Memorial Stadium to the Dr. Carrol A. “Butch” 
Thomas Educational Support Center. 
 
It was moved by Zenobia Bush, and seconded by Kevin Reece, to 
approve the renaming of the Beaumont Independent School District 
Memorial Stadium to the Dr. Carrol A. “Butch” Thomas Educational Support 
Center.   
 
President Thomas Sigee called for a vote on the motion:  
 
YAYS:  Zenobia Bush and Kevin Reece 
 
NAYS:  Thomas Sigee, Denise Spooner, Robert Dunn,   
   Darrell Antwine, and Tillie Hickman  
 
MOTION PASSED:   2-5 
 

3. Approve Naming of the Beaumont Independent School District 
Memorial Football Field the Carrol A. "Butch" Thomas Field 
 
Failed for lack of a Motion. 
 

4. Approve revisions to Board Policy ELA (Local) 
 
It was moved by Zenobia Bush, and seconded by Darrell Antwine, to 
approve revisions to Board Policy ELA (Local).   
 
President Thomas Sigee called for a vote on the motion:  
 
YAYS:  Thomas Sigee, Denise Spooner, Robert Dunn,   
   Darrell Antwine, Tillie Hickman, and Kevin Reece 
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NAYS:  None  
 
MOTION PASSED:   6-0 
 
Zenobia Bush was not present during the vote. 
 

5. Approve Budget Amendments 

It was moved by Robert Dunn, and seconded by Darrell Antwine, to 
approve the Budget Amendments  

President Thomas Sigee called for a vote on the motion:  
 
YAYS:  Thomas Sigee, Denise Spooner, Robert Dunn,   
   Darrell Antwine, Tillie Hickman, and Kevin Reece 
 
NAYS:  None  
 
MOTION PASSED:   6-0 

Zenobia Bush was not present during the vote. 
 

6. Approve Purchases of $50K or More 

It was moved by Robert Dunn, and seconded by Darrell Antwine, to 
approve the Purchases of $50K or More  

President Thomas Sigee called for a vote on the motion:  
 
YAYS:  Thomas Sigee, Denise Spooner, Robert Dunn,   
   Darrell Antwine, Tillie Hickman, and Kevin Reece 
 
NAYS:  None  
 
MOTION PASSED:   6-0 

Zenobia Bush was not present during the vote. 
 

7. Approve an Election Order and Notice for the May 1, 2021, Trustee 
Election 

It was moved by Robert Dunn, and seconded by Darrell Antwine, to 
approve the Election Order and Notive for the May 1, 2021, Trustee 
Election. 

NO ACTION. 

ADJOURNMENT 
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It was moved and seconded to adjourn the meeting, the meeting adjourned at 
8:50 p.m. 



OFFICIAL MINUTES OF THE BOARD OF THE 
BEAUMONT INDEPENDENT SCHOOL DISTRICT 

IN THE BOARD ROOM OF THE BEAUMONT ISD ADMINISTRATION BUILDING 
3395 HARRISON AVENUE BEAUMONT, TEXAS 

 
 

JANUARY 25, 2021 
Regular Meeting Minutes as Directed Under the Provisions of the Texas Open 

Meetings Act, Texas Government Code, Chapter 551  
 
The Board Members of the Beaumont Independent School District met in a special 
meeting on Monday, January 25, 2021, in the Board Room of the Administration 
Building located at 3395 Harrison Avenue in Beaumont, Jefferson County, Texas. 
The meeting was called to order at 5:57 p.m. by Thomas Sigee, Presiding Officer. 
 

CALL TO ORDER  
 

President, Thomas Sigee established a quorum. 
 

ROLL CALL  
 
PRESENT: Thomas P. Sigee, Sr., Trustee & President  
   Denise Wallace-Spooner, Trustee & Vice President   
   Robert Dunn, Sr., Trustee & Secretary 
   Darrell Antwine, Sr., Trustee  
   Zenobia Randall Bush, Trustee 
   Tillie Hickman, Trustee   
   Kevin W. Reece, Trustee  
   Dr. Shannon Allen, Superintendent  
 
ABSENT:   
 
At 5:58 p.m., the board went in to closed session.  

   
I. CLOSED SESSION (CLOSED TO PUBLIC) - BOARD WILL CONVENE IN 

CLOSED SESSION UNDER CHAPTER 551 OF THE TEXAS 
GOVERNMENT CODE, SECTIONS 551.071, 551.072, 551.073, 551.074, 
551.076, 551.082, 551.0821, 551.083, 551.084 AND/OR 551.087, TO 
DELIBERATE ON THE FOLLOWING:   

   
   

1. LEGAL   
   

a. Pending or contemplated litigation matters and status report   
   

b. Matters on which the school district legal counsel's duties to the 
school district under the Texas Disciplinary Rules of   
Professional Conduct or the State Bar of Texas Clearly conflicts 
with the Texas Open Meetings Act   



   
c. Consider procedure to name facilities, including Memorial 

Stadium   
     

NO ACTION.  
 

PUBLIC COMMENTS (Public comments are limited to 1 minute) 
 

1. Mike Getz, 7950 Phelan.  Signed up to address the Board 
 regarding his support for the majority of the board to not 
 rename the stadium. 

        
II.  ACTION ITEMS   
   

A. Consider Procedure to Conduct Community Vote regarding Name of 
Memorial Stadium   

   
NO ACTION.  
 

B. Approve Election Order and Notice for the May 1, 2021 Trustee Election   
   
  It was moved by  Robet Dunn, and seconded by  Denise Spooner, to 

approve the Election Order and Notive for the May 1, 2021, Trustee 
Election. 

YAYS:  Thomas Sigee, Denise Spooner, Robert Dunn,    
  Darrell Antwine, Tillie Hickman, Zenobia Bush, and Kevin  
  Reece 

 
NAYS: None  
 
MOTION PASSED:   7-0 

 

ADJOURNMENT 

It was moved and seconded to adjourn the meeting, the meeting adjourned at     
6:41 p.m. 
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Updated May 2017 

Board Exhibit Cover Sheet 
 
 
Meeting Date:    February 25, 2021 
 

Agenda Item/Exhibit Number:      II.G.2.   

 
Agenda Item Title:    ’21 – ’22 Beaumont ISD Academic Calendar    
 
Cabinet Level Presenter(s): Jenny Angelo, Executive Director of Curriculum & Instruction    
 
Additional Presenter(s):   NA   
 
Executive Summary:    The District Calendar Committee developed and approved calendar drafts for the ’21 
– ‘22 school year which were submitted for district-wide voting. 
 
Recommendation:    To approve the Beaumont ISD ’21 – ‘22 Academic Calendar which received the most 
votes in district-wide voting held February 12 – 17, 2021. 
 
Budget Impact* (if applicable):  NA 
 
Funding Source (if applicable):  NA 
 
Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A 
 
Policy Reference (if applicable, list policy/regulation):   NA 
 
Legal Review (if necessary, list attorney and firm): N/A 
 
 
_____________________________________  __          February 10, 2021       ______ 
Cabinet Level Presenter's Signature                                            Date 
 
_____________________________________  _____________________________ 
*CFO Signature (required if there is a budget impact)           Date 
 
_____________________________________  _____________________________ 
General Counsel’s Signature                                             Date       



Proposed 21 - 22 Calendar Option Comparison 

 Option A-1 Option B-1 
New Teacher Orientation July 28 – Aug. 3 July 29 – Aug. 4 

August District Staff 
Development Days 

Aug. 4 - 9 Aug. 5 - 10 

Teacher Work Day Aug. 10 Aug. 11 

First Day of School Wed., Aug. 11 Thursday, Aug. 12 

Labor Day Holiday Monday, Sept. 6 Monday, Sept. 6 

Last Day - 1st Grading Per. Friday, Oct. 8 Friday, Oct. 8 

Intersession 1 Oct. 11 – 15 
Full week 

Oct. 11 – 15 
Full week 

Oct. Student/ 
Teacher Holiday 

Monday, Oct. 18 NONE 

Thanksgiving Break Full week -  
Nov. 22 - 26 

Full week – 
Nov. 22 - 26 

Last day - 2nd Grading Per. Friday, Dec. 17 Friday, Dec. 17 

Winter Break Dec. 18 - Jan. 2 Dec. 18 - Jan. 2 

Jan. Staff Dev./Work Day  Mon., Jan 3 Mon., Jan 3 

First day of Semester II Tues., Jan. 4 Tues., Jan. 4 

MLK Holiday Monday, Jan. 17 Monday, Jan. 17 

Intersession  2 Feb. 14 – 18 
Full week 

Feb. 14 – 18 
Full week 

Feb. Student/ 
Teacher Holiday 

Monday, Feb. 21 NONE 

Last day -  3rd Grading Per. Friday, Mar. 11 Friday, Mar. 11 

Spring Break March 14 - 18 March 14 - 18 

Good Friday Holiday Friday, April 15 Friday, April 15 

Memorial Day Holiday Monday, May 30 Monday, May 30 

Last day of the  
4th Grading Period 

Thursday, June 9 
Early Release 

Wed., June 8 
Early Release 

Teacher Work Day Friday, June 10 Thurs., June 9  

# of Half-Day Fridays in 
Option 1 

 
16 

 
18 

 
 
 

Notes on Additional Friday 
Early Release Option 2 

 
If Option A-2 is 
selected which 

provides additional 
Fridays almost every 

week,  
it will provide 27 
half day Fridays 

 

 
If Option B-2 is 
selected which 

additional Fridays 
almost every 
week, it will 

provide 29 half 
day Fridays. 

 
 

 
Intersession 3 

June 13 – 30; will 
evaluate having 

additional 
intersession days in 

July 

June 13 – 30; will 
evaluate having 

additional 
intersession days 

in July 

 

 



 

 

21 - 22 Option A-1 Calendar   180 student days for ADSY Funding 

 

 

July 2021  August 2021    15 days  September 2021  21 days  October 2021        15 days 

Su Mo Tu We Th Fr Sa  Su Mo Tu We Th Fr Sa  Su Mo Tu We Th Fr Sa  Su Mo Tu We Th Fr Sa 

    1 2 3  1 2 3 4 5 6 7     1 2 3 4       1 2 

4 5 6 7 8 9 10  8 9 10 11 12 13 14  5 6 7 8 9 10 11  3 4 5 6 7 8 9 

11 12 13 14 15 16 17  15 16 17 18 19 20 21  12 13 14 15 16 17 18  10 11 12 13 14 15 16 

18 19 20 21 22 23 24  22 23 24 25 26 27 28  19 20 21 22 23 24 25  17 18 19 20 21 22 23 

25 26 27 28 29 30 31  29 30 31      26 27 28 29 30    24 25 26 27 28 29 30 

                        31       
 

November 2021    17 days  December 2021   13 days  January 2022   19 days  February 2022   14 days 

Su Mo Tu We Th Fr Sa  Su Mo Tu We Th Fr Sa  Su Mo Tu We Th Fr Sa  Su Mo Tu We Th Fr Sa 

 1 2 3 4 5 6     1 2 3 4        1    1 2 3 4 5 

7 8 9 10 11 12 13  5 6 7 8 9 10 11  2 3 4 5 6 7 8  6 7 8 9 10 11 12 

14 15 16 17 18 19 20  12 13 14 15 16 17 18  9 10 11 12 13 14 15  13 14 15 16 17 18 19 

21 22 23 24 25 26 27  19 20 21 22 23 24 25  16 17 18 19 20 21 22  20 21 22 23 24 25 26 

28 29 30      26 27 28 29 30 31   23 24 25 26 27 28 29  27 28      

                30 31              
 

March 2022        18 days  April 2022     20 days  May 2022     21 days  June 2022        7 days 

Su Mo Tu We Th Fr Sa  Su Mo Tu We Th Fr Sa  Su Mo Tu We Th Fr Sa  Su Mo Tu We Th Fr Sa 

  1 2 3 4 5       1 2  1 2 3 4 5 6 7     1 2 3 4 

6 7 8 9 10 11 12  3 4 5 6 7 8 9  8 9 10 11 12 13 14  5 6 7 8 9 10 11 

13 14 15 16 17 18 19  10 11 12 13 14 15 16  15 16 17 18 19 20 21  12 13 14 15 16 17 18 

20 21 22 23 24 25 26  17 18 19 20 21 22 23  22 23 24 25 26 27 28  19 20 21 22 23 24 25 

27 28 29 30 31    24 25 26 27 28 29 30  29 30 31      26 27 28 29 30   

                               
 

             Teacher Work Day                   Staff Development                Intersession Week               First Day of School 
 
  
        Last Day of Grading Period                 Student/Teacher Holiday 
 
       Half-Day Early Release                    New Teacher Orientation 

5 Staff Dev./Work Day - Aug. 4 - 10 (5 days) 
Jan. 3 - Staff Dev. + Work Day  (1 day) 

June 10 - Work Day       (7 days total / 187 contract days) 

https://www.calendarpedia.com/


 

 

 
 
 
 



 

 

21 - 22 Option B-1 Calendar   180 student days for ADSY Funding 

 

 

July 2021  August 2021    14 days  September 2021  21 days  October 2021        16 days 

Su Mo Tu We Th Fr Sa  Su Mo Tu We Th Fr Sa  Su Mo Tu We Th Fr Sa  Su Mo Tu We Th Fr Sa 

    1 2 3  1 2 3 4 5 6 7     1 2 3 4       1 2 

4 5 6 7 8 9 10  8 9 10 11 12 13 14  5 6 7 8 9 10 11  3 4 5 6 7 8 9 

11 12 13 14 15 16 17  15 16 17 18 19 20 21  12 13 14 15 16 17 18  10 11 12 13 14 15 16 

18 19 20 21 22 23 24  22 23 24 25 26 27 28  19 20 21 22 23 24 25  17 18 19 20 21 22 23 

25 26 27 28 29 30 31  29 30 31      26 27 28 29 30    24 25 26 27 28 29 30 

                        31       
 

November 2021    17 days  December 2021   13 days  January 2022   19 days  February 2022   15 days 

Su Mo Tu We Th Fr Sa  Su Mo Tu We Th Fr Sa  Su Mo Tu We Th Fr Sa  Su Mo Tu We Th Fr Sa 

 1 2 3 4 5 6     1 2 3 4        1    1 2 3 4 5 

7 8 9 10 11 12 13  5 6 7 8 9 10 11  2 3 4 5 6 7 8  6 7 8 9 10 11 12 

14 15 16 17 18 19 20  12 13 14 15 16 17 18  9 10 11 12 13 14 15  13 14 15 16 17 18 19 

21 22 23 24 25 26 27  19 20 21 22 23 24 25  16 17 18 19 20 21 22  20 21 22 23 24 25 26 

28 29 30      26 27 28 29 30 31   23 24 25 26 27 28 29  27 28      

                30 31              
 

March 2022        18 days  April 2022     20 days  May 2022     21 days  June 2022        6 days 

Su Mo Tu We Th Fr Sa  Su Mo Tu We Th Fr Sa  Su Mo Tu We Th Fr Sa  Su Mo Tu We Th Fr Sa 

  1 2 3 4 5       1 2  1 2 3 4 5 6 7     1 2 3 4 

6 7 8 9 10 11 12  3 4 5 6 7 8 9  8 9 10 11 12 13 14  5 6 7 8 9 10 11 

13 14 15 16 17 18 19  10 11 12 13 14 15 16  15 16 17 18 19 20 21  12 13 14 15 16 17 18 

20 21 22 23 24 25 26  17 18 19 20 21 22 23  22 23 24 25 26 27 28  19 20 21 22 23 24 25 

27 28 29 30 31    24 25 26 27 28 29 30  29 30 31      26 27 28 29 30   

                               
 

             Teacher Work Day                   Staff Development                Intersession Week               First Day of School 
 
  
        Last Day of Grading Period                 Student/Teacher Holiday 
  
       Half-Day Early Release                    New Teacher Orientation 

5 Staff Dev./Work Day - Aug. 5 - 11 (5 days) 
Jan. 3 - Staff Dev. + Work Day  (1 day) 

June 9 - Work Day       (7 days total / 187 contract) 

https://www.calendarpedia.com/
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Meeting Date:  February 25, 2021      
 

Agenda Item/Exhibit Number:     II.G.12.   
 
Agenda Item Title: Approve Missed School Day Waiver 
 
Cabinet Level Presenter(s):  Dr. Anita Frank  
 
Additional Presenter(s):  N/A     
 
Executive Summary:    Due to the recent inclement weather, the Texas Education Agency provided 
flexibilities for the week of Monday, February 15 through Friday, February 19, to local education 
agencies (LEA).   A LEA that experiences infrastructure issues because of outages and its related 
impacts that prevented it from providing remote instruction may close completely. The LEA must submit 
a Missed School Day waiver request through the Waivers application via the TEA Login (TEAL), with 
supporting documentation, following the closure event.   
 
Recommendation:   The Board approves the Missed School Day Waiver. 
 
Budget Impact* (if applicable):  N/A 

 
Funding Source (if applicable): N/A 
 
Compliance with Purchasing Guidelines (list applicable guidelines, including grant 
requirements): N/A 
 
Policy Reference (if applicable, list policy/regulation):  N/A 
Legal Review (if necessary, list attorney and firm): N/A 
 

 
_____________________________________  _________   2/22/21_____________ 
Cabinet Level Presenter's Signature                                            Date 
 
_____________________________________  _____________________________ 
*CFO Signature (required if there is a budget impact)          Date 
 
_____________________________________  _____________________________ 
General Counsel’s Signature                                             Date       
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Texas Education Agency (TEA) Inclement Weather Update  
 
February 18, 2021  

In addition to the flexibilities provided this week, for the week of Monday, February 22 through 
Friday, February 26, local education agencies (LEAs) have the following three options:  

• Continue with in-person instruction.  
• If your LEA continues to experience infrastructure issues because of outages and its 

related impacts, it may provide 100% remote instruction.  Your LEA must submit an 
“Other” waiver through the Waivers application via the TEA Login (TEAL) to claim full 
day minutes for any remote day.  

• If your LEA continues to experience infrastructure issues because of outages and its 
related impacts that prevents it from providing remote instruction, the LEA may close 
completely. Please submit these Missed School Day waiver requests through the 
Waivers Application via TEAL, with supporting documentation, following the closure 
event.  

 
Additional FAQs and prior communications from TEA can be found below. Please 
email waivers@tea.texas.gov with questions or call the Superintendent Hotline for urgent 
support.   

1. Is the Missed School Day Waiver and the “Other” waiver in TEAL the same waiver?  

No, these are two different waivers, but both are submitted through the Waivers 
Application following the event. The Missed School Day Waiver applies to complete 
campus/LEA closure when no instruction is provided, and the “Other” waiver applies when 
a district shifts to 100% remote instruction. Both waivers require board approval, and the 
waiver can be approved at your next board meeting following the weather event.   

2. What should be submitted as supporting documentation for the missed school day 
waivers for outages and infrastructure issues? 

There is not one specific piece of documentation; however, any documentation that 
supports the request based on electrical outages and related issues that required the 
closure should be provided for each day you are closed. This could be something from the 
electrical utility company, emails from the city or service providers, news articles, etc.  

 

mailto:waivers@tea.texas.gov
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3. How do I fill out the “Other” waiver for remote instruction?  
 

Should it be determined that the waiver is needed, please answer all the questions posted 
on the general “Other” waiver application in the Waivers Application as it applies to your 
LEA and the specific situation for the days being requested. For question 1, please make 
certain to include the specific dates to which the waiver request applies and to which 
campus(es). For question 3, cite to Texas Education Code (TEC), §48.005. 

4. If my LEA provided remote instruction during on Friday, 2/12/21 and the week of 
2/15/21 and experienced low attendance, can I claim a low attendance waiver along 
with an ‘Other’ asynchronous waiver for the day?  

You may not claim two waivers on the same day; however, if your LEA did provide remote 
instruction but had low attendance due to electrical outages or related issues, you may 
instead request a missed school day waiver for the day or days impacted. Please include 
supporting documentation related to the electrical outages and related issues that caused 
the low attendance. 

5. If my LEA plans to provide remote instruction during the week of 2/22/21 and 
experiences low attendance because of infrastructure issues, can I claim a low 
attendance waiver along with an ‘Other’ asynchronous waiver for the day?  

You may not claim two waivers on the same day; however, if your LEA did provide remote 
instruction but has low attendance due to infrastructure issues, you may instead request a 
missed school day waiver for the day or days impacted. Please include supporting 
documentation related to the infrastructure issues that caused the low attendance. 

6. Do the missed school day waivers granted for this storm and its related impacts apply 
to the 4,200-minute waiver cap?  

No, missed school day waivers granted for this specific storm do not apply to the 4,200-
minute waiver cap.  

7. Due to extensive damage, my LEA may require additional closures or remote 
instruction beyond Friday, February 26, 2021 – what are my options?  

LEAs that anticipate additional closure days or continuing to provide 100% remote 
instruction due to infrastructure issues beyond February 26, 2021, should individually 
contact waivers@tea.texas.gov with details related to their specific situation.  

mailto:waivers@tea.texas.gov
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8. If my LEA has an asynchronous staff development or teacher planning and preparation 
day waiver planned during the week of 2/22/21, can I now claim a missed school day 
waiver or “Other” remote instruction waiver for that date and move my asynchronous 
PD day to another week? 

No. If you already have a day during this week scheduled for asynchronous PD/teacher 
planning/prep waiver for this week, continue to utilize it. For related questions, please 
email waivers@tea.texas.gov.  

9. For the period of 2/15/21 - 2/26/21, do missed school days and remote instruction 
days count towards the Additional Day School Year (ADSY) 180-day requirement?  

Yes, missed school days and remote-only instruction days for the period of 2/15/21 – 
2/26/21 count towards the ADSY 180-day requirement under TEC, Sec. 48.0051(c), in 
response to weather system guidance sent by TEA. For this weather system only, LEAs 
do not need to make up the first two missed days before qualifying for a missed school day 
waiver that counts towards the 180-day requirement. ADSY districts must still submit 
requests for a waiver using TEA’s Waivers Application, which is available through TEAL.  

10. Will LEAs have to file a resolution to pay staff during the LEA closure during the 
inclement weather days and the extended electrical outage days?  

This is a local determination. LEAs should confer with their local counsel regarding the legal 
and constitutional issues associated with such a resolution and its effects.  

11. Will there be some financial assistance for LEAs experiencing major damage?    

This weather event has been declared an Emergency Declaration but, as of the publication 
of this document, is not yet a Major Declaration. In anticipation of it becoming a Major 
Declaration and the financial assistance from FEMA that comes with that designation, we 
strongly encourage districts to document all expenses and to share this information with 
their local counties now. There may be reimbursement support for districts that have 
utilized their campuses as shelters or mass care centers.  

It is possible federal disaster grant funds may be made available in the future for this 
disaster.  If so, you will have a quick turnaround to provide TEA with the following data:  

mailto:waivers@tea.texas.gov
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.48.htm#48.0051
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• List of campuses that were closed (i.e. not open for operations for professional 
development or workshops, instruction, teacher work days), and the number of days 
closed. 

• List of allowable expenditures and estimated or actual cost of these activities to restart 
or reopen campuses 

• Numbers of students displaced from their home campus who officially enrolled in a 
different campus within your LEA (do not count students who left your LEA).  

• Track these displaced students specifically by 1) LEP status, 2) students receiving Special 
Education services, and 3) students who are not-LEP and not receiving Special Ed 
services.  Also identify each displaced student as either Homeless or not. 

For more information, contact the Department of Grant Compliance and Administration at 
GrantSupport@tea.texas.gov or (512) 463-8992. 

12. Given that we are still experiencing the COVID-19 pandemic, how does this weather 
event impact public health guidance?  

Districts maintain authority to enforce public health guidelines.  

13. Is there any guidance related to child nutrition and related services?  

Child nutrition programs operated by schools are intended to serve children. Schools that 
can safely operate may continue to serve meals and obtain reimbursement for meals served 
to eligible participants. Schools serving adult meals must establish a cost of the meal in 
accordance with federal guidance.  

Program operators that have experienced food losses due to lack of power should work 
directly with their insurance providers to address any potential claims. Guidance on how to 
safely donate food and/or supplies can be found on the Texas Department of Agriculture 
(TDA) website.  

Disaster feeding programs are meant to support communities responding to disaster events 
and provide individuals in need with food and shelter. Schools that are operating as an 
approved shelter can provide food to those seeking shelter. Details for authorized shelters 
can be found at: https://squaremeals.org/Programs/FoodAssistanceforDisasterRelief.aspx. 
Disaster response efforts also provide food to organizations like Food Banks and the Red 
Cross to support in-need individuals.  

Guidance from TDA can be found here: http://squaremeals.org/severewinterstorm 

mailto:GrantSupport@tea.texas.gov
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsquaremeals.org%2FPrograms%2FFoodAssistanceforDisasterRelief.aspx&data=04%7C01%7CAlejandro.Delgado%40tea.texas.gov%7C140e1a5ff3b24edad03508d8d42e96a1%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C637492643848941350%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=xy9fxaVRbdXbdnPWmTvMu%2BlnJdbveJgEU12hyhjkx9Y%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=http%3A%2F%2Fsquaremeals.org%2Fseverewinterstorm&data=04%7C01%7CAlejandro.Delgado%40tea.texas.gov%7C140e1a5ff3b24edad03508d8d42e96a1%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C637492643848951309%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=tB5pndsc2Yc%2BOeD23rOHTt7I02YJjQ7OvEMN0WqR5sc%3D&reserved=0
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________________________________________________ 
On the dates listed below, the following communications were shared via the ESC Executive 
Directors and the TEA’s Superintendent Listserv 

Communication from Wednesday, February 17, 2021  

Superintendents:  

We recognize this has been a very difficult time and appreciate the efforts to keep your 
communities safe.  
  
If your LEA continues to experience electrical outages and its related impacts, districts may 
request Missed School Day Waivers for the remainder of this week in addition to the previously 
communicated maximum of 3 days without make-up days required or having to utilize bad 
weather days. Please submit these Missed School Day Waiver requests via TEAL, with 
supporting documentation, following the closure event.  
  
As a reminder, LEAs may continue with remote instruction and must submit an “Other” waiver 
in TEAL following the weather event – and receive TEA approval of the waiver – to claim full day 
minutes for any remote day.  
  
 
Please email Waivers@tea.texas.org with questions or call the Superintendent Hotline for 
urgent support.  
 
We will continue to monitor and evaluate the situation to best support LEAs. 
 

Communication from Monday, February 15, 2021  

Superintendents:  

We hope you are staying safe and warm. If your LEA is experiencing electrical outages and 
closes completely, districts are eligible to apply for a missed school day waiver following the 
event for a maximum of 3 days without make-up required or having to utilize bad weather 
days.  
 
Depending on safety conditions, we encourage LEAs to continue with remote instruction, and 
must submit an “Other” waiver in TEAL following the weather event – and get the wavier 
approved by TEA – to claim full day minutes for this remote day.  
 
We will continue to monitor and evaluate the situation in order to best support LEAs.  
 

mailto:Waivers@tea.texas.org
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Communication from Friday, February 12, 2021 

In acknowledgement of inclement weather currently facing the state of Texas, an LEA may 
request an ‘other’ waiver in TEAL to switch to remote learning to claim full-day minutes. 
Districts would need to provide the Board-approved waiver request with supporting 
documentation. For districts closing completely and not switching to remote learning, please 
refer to the SAAH regarding missed school days and closures. This policy is only applicable to 
the forthcoming inclement weather system, and requests will be handled on a case-by-case 
basis.  

As a follow-up, we compiled some commonly asked questions to better support your 
superintendents:  

1. When do I need submit the waiver and is there a limit to the number of days?  
a. While there is not a ‘limit,’ this policy is only applicable to the forthcoming 

inclement weather system, and requests will be handled on a case-by-case basis. 
These waivers must be submitted after the closure event in order to provide the 
supporting documentation which would include the dates of closure/switch to 
remote, board approval documentation, and information specific to the local 
conditions. Please note that in the instance the weather changed (ex: a day was 
expected to be icy/rainy and instead was warmer and sunny w/ no ice/rain or  
 

b. anything that prevented anyone from getting to school), then if the district had 
switched to remote and there is no longer valid supporting documentation for 
the closure/switch to remote, the waiver for that day may not be granted. In 
that case if the district was remote and did not have an approved waiver, they 
would only be able to claim ½ of the operational minutes for that day. 

 
2. What is the difference between moving to remote instruction and closing school?  

a. Districts that move to 100% remote instruction must submit this waiver 
following the weather event – and get the wavier approved by TEA – to claim full 
day minutes for this remote day. In this instance, districts should utilize their 
approved Asynchronous Plan; for districts that do not have an approved 
Asynchronous Plan, they will need to close completely. Districts that close 
completely – meaning there is no instruction taking place – cannot claim minutes 
for this day. In this instance, districts must either use one of their pre-planned 
bad weather days OR built-in minutes OR make up 100% of the minutes/days 
missed before the end of the school year. We encourage you to review the SAAH 
for information related to closures.   

 
3. What if I have low attendance on this day?  
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a. A district may not claim two waivers on the same day. If a waiver is requested to 
go remote on a bad weather day, they may not request a low attendance waiver 
for the same day. 
 

4. How do I fill out the waiver?  
a. Should it be determined that the waiver is needed, please answer all of the 

questions posted on the general “other” waiver application in TEAL as it applies 
to your district and the specific situation for the days being requested. For 
question 1, please make certain to include the specific dates to which the waiver 
request applies and to which campus(es). For question 3, cite to TEC §48.005. 
 

5. I have more questions, who do I reach out to?  
a. Waivers@tea.texas.gov, or for more urgent questions please call the 

Superintendent Hotline  
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Texas Education Agency (TEA) Inclement Weather Update  
 
February 18, 2021  

In addition to the flexibilities provided this week, for the week of Monday, February 22 through 
Friday, February 26, local education agencies (LEAs) have the following three options:  

• Continue with in-person instruction.  
• If your LEA continues to experience infrastructure issues because of outages and its 

related impacts, it may provide 100% remote instruction.  Your LEA must submit an 
“Other” waiver through the Waivers application via the TEA Login (TEAL) to claim full 
day minutes for any remote day.  

• If your LEA continues to experience infrastructure issues because of outages and its 
related impacts that prevents it from providing remote instruction, the LEA may close 
completely. Please submit these Missed School Day waiver requests through the 
Waivers Application via TEAL, with supporting documentation, following the closure 
event.  

 
Additional FAQs and prior communications from TEA can be found below. Please 
email waivers@tea.texas.gov with questions or call the Superintendent Hotline for urgent 
support.   

1. Is the Missed School Day Waiver and the “Other” waiver in TEAL the same waiver?  

No, these are two different waivers, but both are submitted through the Waivers 
Application following the event. The Missed School Day Waiver applies to complete 
campus/LEA closure when no instruction is provided, and the “Other” waiver applies when 
a district shifts to 100% remote instruction. Both waivers require board approval, and the 
waiver can be approved at your next board meeting following the weather event.   

2. What should be submitted as supporting documentation for the missed school day 
waivers for outages and infrastructure issues? 

There is not one specific piece of documentation; however, any documentation that 
supports the request based on electrical outages and related issues that required the 
closure should be provided for each day you are closed. This could be something from the 
electrical utility company, emails from the city or service providers, news articles, etc.  

 

mailto:waivers@tea.texas.gov


 

2 
 

 

 

3. How do I fill out the “Other” waiver for remote instruction?  
 

Should it be determined that the waiver is needed, please answer all the questions posted 
on the general “Other” waiver application in the Waivers Application as it applies to your 
LEA and the specific situation for the days being requested. For question 1, please make 
certain to include the specific dates to which the waiver request applies and to which 
campus(es). For question 3, cite to Texas Education Code (TEC), §48.005. 

4. If my LEA provided remote instruction during on Friday, 2/12/21 and the week of 
2/15/21 and experienced low attendance, can I claim a low attendance waiver along 
with an ‘Other’ asynchronous waiver for the day?  

You may not claim two waivers on the same day; however, if your LEA did provide remote 
instruction but had low attendance due to electrical outages or related issues, you may 
instead request a missed school day waiver for the day or days impacted. Please include 
supporting documentation related to the electrical outages and related issues that caused 
the low attendance. 

5. If my LEA plans to provide remote instruction during the week of 2/22/21 and 
experiences low attendance because of infrastructure issues, can I claim a low 
attendance waiver along with an ‘Other’ asynchronous waiver for the day?  

You may not claim two waivers on the same day; however, if your LEA did provide remote 
instruction but has low attendance due to infrastructure issues, you may instead request a 
missed school day waiver for the day or days impacted. Please include supporting 
documentation related to the infrastructure issues that caused the low attendance. 

6. Do the missed school day waivers granted for this storm and its related impacts apply 
to the 4,200-minute waiver cap?  

No, missed school day waivers granted for this specific storm do not apply to the 4,200-
minute waiver cap.  

7. Due to extensive damage, my LEA may require additional closures or remote 
instruction beyond Friday, February 26, 2021 – what are my options?  

LEAs that anticipate additional closure days or continuing to provide 100% remote 
instruction due to infrastructure issues beyond February 26, 2021, should individually 
contact waivers@tea.texas.gov with details related to their specific situation.  

mailto:waivers@tea.texas.gov
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8. If my LEA has an asynchronous staff development or teacher planning and preparation 
day waiver planned during the week of 2/22/21, can I now claim a missed school day 
waiver or “Other” remote instruction waiver for that date and move my asynchronous 
PD day to another week? 

No. If you already have a day during this week scheduled for asynchronous PD/teacher 
planning/prep waiver for this week, continue to utilize it. For related questions, please 
email waivers@tea.texas.gov.  

9. For the period of 2/15/21 - 2/26/21, do missed school days and remote instruction 
days count towards the Additional Day School Year (ADSY) 180-day requirement?  

Yes, missed school days and remote-only instruction days for the period of 2/15/21 – 
2/26/21 count towards the ADSY 180-day requirement under TEC, Sec. 48.0051(c), in 
response to weather system guidance sent by TEA. For this weather system only, LEAs 
do not need to make up the first two missed days before qualifying for a missed school day 
waiver that counts towards the 180-day requirement. ADSY districts must still submit 
requests for a waiver using TEA’s Waivers Application, which is available through TEAL.  

10. Will LEAs have to file a resolution to pay staff during the LEA closure during the 
inclement weather days and the extended electrical outage days?  

This is a local determination. LEAs should confer with their local counsel regarding the legal 
and constitutional issues associated with such a resolution and its effects.  

11. Will there be some financial assistance for LEAs experiencing major damage?    

This weather event has been declared an Emergency Declaration but, as of the publication 
of this document, is not yet a Major Declaration. In anticipation of it becoming a Major 
Declaration and the financial assistance from FEMA that comes with that designation, we 
strongly encourage districts to document all expenses and to share this information with 
their local counties now. There may be reimbursement support for districts that have 
utilized their campuses as shelters or mass care centers.  

It is possible federal disaster grant funds may be made available in the future for this 
disaster.  If so, you will have a quick turnaround to provide TEA with the following data:  

mailto:waivers@tea.texas.gov
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• List of campuses that were closed (i.e. not open for operations for professional 
development or workshops, instruction, teacher work days), and the number of days 
closed. 

• List of allowable expenditures and estimated or actual cost of these activities to restart 
or reopen campuses 

• Numbers of students displaced from their home campus who officially enrolled in a 
different campus within your LEA (do not count students who left your LEA).  

• Track these displaced students specifically by 1) LEP status, 2) students receiving Special 
Education services, and 3) students who are not-LEP and not receiving Special Ed 
services.  Also identify each displaced student as either Homeless or not. 

For more information, contact the Department of Grant Compliance and Administration at 
GrantSupport@tea.texas.gov or (512) 463-8992. 

12. Given that we are still experiencing the COVID-19 pandemic, how does this weather 
event impact public health guidance?  

Districts maintain authority to enforce public health guidelines.  

13. Is there any guidance related to child nutrition and related services?  

Child nutrition programs operated by schools are intended to serve children. Schools that 
can safely operate may continue to serve meals and obtain reimbursement for meals served 
to eligible participants. Schools serving adult meals must establish a cost of the meal in 
accordance with federal guidance.  

Program operators that have experienced food losses due to lack of power should work 
directly with their insurance providers to address any potential claims. Guidance on how to 
safely donate food and/or supplies can be found on the Texas Department of Agriculture 
(TDA) website.  

Disaster feeding programs are meant to support communities responding to disaster events 
and provide individuals in need with food and shelter. Schools that are operating as an 
approved shelter can provide food to those seeking shelter. Details for authorized shelters 
can be found at: https://squaremeals.org/Programs/FoodAssistanceforDisasterRelief.aspx. 
Disaster response efforts also provide food to organizations like Food Banks and the Red 
Cross to support in-need individuals.  

Guidance from TDA can be found here: http://squaremeals.org/severewinterstorm 

mailto:GrantSupport@tea.texas.gov
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________________________________________________ 
On the dates listed below, the following communications were shared via the ESC Executive 
Directors and the TEA’s Superintendent Listserv 

Communication from Wednesday, February 17, 2021  

Superintendents:  

We recognize this has been a very difficult time and appreciate the efforts to keep your 
communities safe.  
  
If your LEA continues to experience electrical outages and its related impacts, districts may 
request Missed School Day Waivers for the remainder of this week in addition to the previously 
communicated maximum of 3 days without make-up days required or having to utilize bad 
weather days. Please submit these Missed School Day Waiver requests via TEAL, with 
supporting documentation, following the closure event.  
  
As a reminder, LEAs may continue with remote instruction and must submit an “Other” waiver 
in TEAL following the weather event – and receive TEA approval of the waiver – to claim full day 
minutes for any remote day.  
  
 
Please email Waivers@tea.texas.org with questions or call the Superintendent Hotline for 
urgent support.  
 
We will continue to monitor and evaluate the situation to best support LEAs. 
 

Communication from Monday, February 15, 2021  

Superintendents:  

We hope you are staying safe and warm. If your LEA is experiencing electrical outages and 
closes completely, districts are eligible to apply for a missed school day waiver following the 
event for a maximum of 3 days without make-up required or having to utilize bad weather 
days.  
 
Depending on safety conditions, we encourage LEAs to continue with remote instruction, and 
must submit an “Other” waiver in TEAL following the weather event – and get the wavier 
approved by TEA – to claim full day minutes for this remote day.  
 
We will continue to monitor and evaluate the situation in order to best support LEAs.  
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Communication from Friday, February 12, 2021 

In acknowledgement of inclement weather currently facing the state of Texas, an LEA may 
request an ‘other’ waiver in TEAL to switch to remote learning to claim full-day minutes. 
Districts would need to provide the Board-approved waiver request with supporting 
documentation. For districts closing completely and not switching to remote learning, please 
refer to the SAAH regarding missed school days and closures. This policy is only applicable to 
the forthcoming inclement weather system, and requests will be handled on a case-by-case 
basis.  

As a follow-up, we compiled some commonly asked questions to better support your 
superintendents:  

1. When do I need submit the waiver and is there a limit to the number of days?  
a. While there is not a ‘limit,’ this policy is only applicable to the forthcoming 

inclement weather system, and requests will be handled on a case-by-case basis. 
These waivers must be submitted after the closure event in order to provide the 
supporting documentation which would include the dates of closure/switch to 
remote, board approval documentation, and information specific to the local 
conditions. Please note that in the instance the weather changed (ex: a day was 
expected to be icy/rainy and instead was warmer and sunny w/ no ice/rain or  
 

b. anything that prevented anyone from getting to school), then if the district had 
switched to remote and there is no longer valid supporting documentation for 
the closure/switch to remote, the waiver for that day may not be granted. In 
that case if the district was remote and did not have an approved waiver, they 
would only be able to claim ½ of the operational minutes for that day. 

 
2. What is the difference between moving to remote instruction and closing school?  

a. Districts that move to 100% remote instruction must submit this waiver 
following the weather event – and get the wavier approved by TEA – to claim full 
day minutes for this remote day. In this instance, districts should utilize their 
approved Asynchronous Plan; for districts that do not have an approved 
Asynchronous Plan, they will need to close completely. Districts that close 
completely – meaning there is no instruction taking place – cannot claim minutes 
for this day. In this instance, districts must either use one of their pre-planned 
bad weather days OR built-in minutes OR make up 100% of the minutes/days 
missed before the end of the school year. We encourage you to review the SAAH 
for information related to closures.   

 
3. What if I have low attendance on this day?  
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a. A district may not claim two waivers on the same day. If a waiver is requested to 
go remote on a bad weather day, they may not request a low attendance waiver 
for the same day. 
 

4. How do I fill out the waiver?  
a. Should it be determined that the waiver is needed, please answer all of the 

questions posted on the general “other” waiver application in TEAL as it applies 
to your district and the specific situation for the days being requested. For 
question 1, please make certain to include the specific dates to which the waiver 
request applies and to which campus(es). For question 3, cite to TEC §48.005. 
 

5. I have more questions, who do I reach out to?  
a. Waivers@tea.texas.gov, or for more urgent questions please call the 

Superintendent Hotline  
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