
Official Agenda and Meeting Notice
of the Board of the

Beaumont Independent School District
in the Board Room of the Beaumont ISD Administration Building

  

Tuesday, November 17, 2020
 

Regular Meeting 4:30 PM
 

  
 
The items on this agenda may be taken in any order.

 
As directed under the Texas Open Meetings Act, Texas Government Code, Chapter 551 (the “Act”), if during the course of 
the meeting covered by this Notice, the Board should determine that a closed session of the Board is required, then such 
closed session will be held by the Board at the date, hour, and place given in this Notice or as soon after the commencement 
of the meeting covered by this Notice as the Board may conveniently meet in closed session concerning any and all purposes 
permitted by the Act.
 
4:30 PM - (CALL TO ORDER)

I. INTRODUCTION
A. ROLL CALL

1. CLOSED SESSION (CLOSED TO PUBLIC) - BOARD WILL CONVENE IN CLOSED SESSION 
UNDER CHAPTER 551 OF THE TEXAS GOVERNMENT CODE, SECTIONS 551.071, 551.072, 
551.073, 551.074, 551.076, 551.082, 551.0821, 551.083, 551.084 AND/OR 551.087, TO 
DELIBERATE ON THE FOLLOWING:
a. LEGAL

1. Pending or contemplated litigation matters and status report
2. Matters on which the school district legal counsel's duties to the school district under the 

Texas Disciplinary Rules of Professional Conduct or the State Bar of Texas Clearly 
conflicts with the Texas Open Meetings Act

3. Consider Approval of Mediated Settlement Agreement in T.T. bnf C.T. v Beaumont ISD, 
TEA Dkt. No. 159-SE-0120

b. PERSONNEL
1. Deliberation regarding the appointment, employment, evaluation, reassignment, duties, 

proposed terminations, terminations and suspensions, proposed nonrenewals, renewals, 
and resignation/retirements, discipline, and/or dismissal of a public officer or employee, 
including the superintendent, and/or hear complaints and grievances against public 
officers or employees

2. Consider Recommendation of Board Designated Hearing Officer in Level 3 Public 
Complaint: Latoya Traylor

3. Consider Annual Review of Superintendent's Evaluation Process
c. REAL ESTATE

1. Deliberation regarding the purchase, exchange, lease or value of real property
d. ECONOMIC DEVELOPMENT

1. Deliberation regarding an offer of a financial or other incentive to a business prospect 
related to economic development negotiations

II. 6:00 p.m. - BOARD ROOM (REGULAR OPEN BOARD MEETING)
A. INTRODUCTION OF REGULAR MEETING

1. United States and Texas Flags Pledges of Allegiance
2. Recognitions

B. PUBLIC COMMENTS
C. STUDENT OUTCOMES

1. Superintendent’s Report
2. Cabinet Report

a. Bilingual ESL 2019- 2020 Annual School District Report - Jenny Angelo, 
Executive Director Curriculum and Instruction

D. INFORMATION ITEMS



1. Update on Personnel Activities
2. Report for   Tax Collections
3. Report for General Fund Revenue and Expenditures
4. Report for Campus Activities Funds and Donations
5. Report - Quarterly Investment Report

E. CONSENT AGENDA
1. Minutes of October 15, 2020, Regular Meeting and October 17, 2020, Special Meeting.
2. Approve Personnel Recommendations 
3. Approve Revised Board Operating Procedures

F. ACTION ITEMS
1. Action, if any, on items discussed in closed session.
2. Approve Budget Amendments
3. Approve Purchases of $50K or More
4. Adopt House Bill 3 Yearly Targets, Closing the Gap Student Group Yearly Targets, Performance 

Objectives, and Monitoring Calendar
III. ADJOURNMENT

«««««««««««««««««««««««

 

Shannon Allen, Ed.D.                                                              Date
Superintendent of Schools
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2019- 2020 Annual School District 
Report

Educational Performance of English Learners in BISD



VISION
• The Beaumont ISD Bilingual and English as a Second Language (ESL) 

department supports the District’s Vision, Mission, and Strategic Plan in assuring 

that all students receive an equitable education that addresses their affective, 

linguistic, and cognitive needs to acquire the necessary skills, values, and 

knowledge to compete successfully as productive citizens. 

MISSION
• Our mission is to enable limited English proficient students to become 

competent in listening, speaking, reading, and writing in English, in both, 

academic and social settings according to federal regulations and Texas state 

policy.

• Our goal is to provide instruction in such a way that values each student’s home 

language and ensures pride in the student’s native culture.



BILINGUAL & ESL 
PROGRAMS

Bilingual Education Pre-K through 5th

• The Beaumont Independent School District Bilingual Education model encompasses the Transitional 

Bilingual/Early Exit for Spanish speaking students.

• This model is designed to service identified Limited English Proficient in both, English and another language and 

are prepared to meet reclassification criteria to be successful in English-only instruction not earlier than two or 

later than five years after the student enrolls in school. 

PK:  English Oracy 
& Literacy is 
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Kinder:  Math in 
English is 

introduced

1st:  Science in 
English is 

introduced; math 
in English 
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2nd:  
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and science in 
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3rd, 4th, and 5th:  
All instruction is 

provided in 
English

2nd semester all 
instruction is 
provided in 

English



BILINGUAL & ESL 
PROGRAMS

Bilingual Education Pre-K through 5th

• Instruction in this program is delivered by a teacher appropriately certified in bilingual education under TEC, 

§29.061(b)(1). The goal of early-exit transitional bilingual education is for program participants to use their 

primary language as a resource while acquiring full proficiency in English. 

Caldwood 
Elementary

BISD CAMPUSES WITH BILINGUAL PROGRAM

Fletcher 
Elementary

Pietzsch 
MacArthur 
Elementary

Lucas PK

4 year- old
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5th
Pk, K, 1st, 2nd, 
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BILINGUAL & ESL 
PROGRAMS

• The Beaumont Independent School District’s English as a Second Language model encompasses 
the ESL Pull-Out Program and ESL Content-Based Program which are integral parts of the required 
regular education program that address the affective, linguistic, and cognitive needs of ELLs 
designed to develop proficiency in listening, speaking, reading, and writing in the English language.

• Curriculum resources consist of state-adopted ESL language instructional materials and 
supplementary resources.

• ELLs participate with their English-speaking peers in regular classes such as art, music, and physical 
education and have a meaningful opportunity to participate with other students in all 
extracurricular activities.

• The LPAC designates the student’s language proficiency and academic achievement in order to 
ensure that ELLs have an opportunity to master the TEKS of the required curriculum.

English as a Second Language Model Pre-K through 12

BISD CAMPUSES WITH ESL PROGRAM

ALL



STUDENT 
DEMOGRAPHICS

Limited English Proficient students  2019-2020: 2,388

2018-2019
259 advanced high

707 advanced
847 intermediate 

207 beginner
24 not rated

2019-2020

English Learner Proficiency Levels (TELPAS):

Limited English Proficient students  2018-2019: 2,267 

First Year Monitored after exit from bilingual or ESL – 46
Second Year Monitored after exit from bilingual or ESL – 134 

Third Year Monitored after exit from bilingual or ESL – 136
Fourth Year Monitored after exit from bilingual or ESL - 87

5.33 %  

Monitors: 403



IDENTIFICATION 
PROCEDURES

• Administer the identification assessment (pre-LAS or LAS Links) if the 
student’s home language survey indicates a language other than 
English.

• Convene an LPAC to determine English learner classification and 
recommend the appropriate program placement. 

• NOTE: Tac 89.1220 (J) Allows placing a student “temporarily” in a bilingual 
education or ESL program while identification and parental permission are 
pending. 

Within four calendar weeks of initial enrollment in a 
Texas public school the district must:



RECLASIFICATION 
PROCEDURES

Due to Covid-19, TEA allowed school districts to reclassify 
students through the following procedure:

The student was able to complete and score ADVANCED HIGH 
in all four domains of the 2019-2020 TELPAS

If the student was not able to complete all four domains of 2019-
2020 TELPAS, and if the he or she has demonstrated a potential 
for reclassification (teacher recommendation/teacher 
subjective form), the district can administer the LAS Links 
Assessment with an extended testing window through the first 30 
calendar days of the 2020-2021 school year (Grade 1: Listening 
and Speaking; Grades 2-12: Listening, Speaking, Reading, and 
Writing). 



LPAC ACTIVITIES

• Identification and placement of Els - assessments, scheduling, 
meetings/collaboration with other programs to ensure students receive full 
access to special programs, communication with parents.

• Completion and distribution of Instructional Accommodations for each EL on 
his/her campus.

• Provide training for teachers receiving and utilizing Instructional 
Accommodations.

• Update and maintain data.

• At the end of every Nine Week Period, review finalized grades for all active, 
monitor, and denial students in or previously exited from the Bil./ESL program

• If an active, monitor, or denial student is failing one or more content area 
classes, an LPAC meeting should be held to discuss possible interventions or 
strategies for improvement. 



LPAC ACTIVITIES

• In coordination with content-area teachers, ARD, 504, or other applicable 
committees, determine the appropriate assessment option for each EL (TELPAS, 
TELPAS ALT, STAAR, STAAR ALT).

• Conduct LPAC meetings to review all ELs (active and denials) to determine if 
reclassification (exit) criteria has been met.

• Provide the bilingual/ESL department with list of students to reclassify.

• Inform parents of progress and reclassification/exit, as applicable.



STAFFING

At the end of the 2019-2020 School year we had the following 
(dedicated bilingual and ESL only) teachers:

Bilingual  -18
ESL Pull-Out Elementary – 8
Secondary – 6 (MS) – 5 (HS)

Other ESL Certified Teachers serving LEP students  195



RECRUITING

During 2019-2020 school year we hired two bilingual or ESL 
teachers (P. Mac and West Brook HS)

BISD partnered with OBT Orgain Bell & Tucker LLP, Attorneys at 
Law to develop a procedure to apply for H1-B visas to hire 
bilingual teachers from abroad (Mexico, Spain, etc.) As a result 
of this we were able to employ one teacher from México who 
started on October 16, 2020 and is currently teaching math at 
Pathways Alternative Center.

Currently, we have two teachers from Mexico and Argentina in 
process of hiring. We expect to have them ready to work 
starting in the very near future.



LEARNING & TESTING 
MATERIALS

Bilingual  HMH Arriba la Lectura
Estrellita (Intervention)

ESL Pull-Out Elementary  HMH ESL Intervention 

Newcomers M.S. & H.S.  Inside the USA and Oxford 
Picture Dictionary

Middle School  Inside
High School  Edge (ESOL I & II)

ALL English Learners Study Island (supplemental – software)



STAAR RESULTS 2019-2020
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NUMBER OF STUDENTS THAT 
EXITED BILINGUAL OR ESL PER 

CAMPUS
∙ Amelia (2)
∙ Beaumont United (16)
∙ Caldwood (3)
∙ Curtis (4)
∙ Dishman (5)
∙ Early College (1)
∙ Fletcher (17)
∙ Guess (3)
∙ Homer (1)
∙ Jones-Clark (1)
∙ King (19)
∙ Martin (2)
∙ Marshall (5)
∙ Odom (10)
∙ Pietzsch-MacArthur (1)
∙ Regina-Howell (2)
∙ Smith (7)
∙ Vincent (6)
∙ WestBrook (6)

TOTAL
111

Previous year
216



2019-2020 
TEA TEACHER’S WAIVERS

Non-Bilingual Certified Teachers serving bilingual students  4

Non-ESL Certified Teachers serving LEP students  34

Bilingual Certified Teachers serving bilingual students  17
ESL Certified Teachers serving LEP students  215

Consecutive years since 1999-2000 District has applied for one 

or more waivers 7



2019-2020
PROFESSIONAL DEVELOPMENT

Professional development was provided by the bilingual/ESL department throughout the year. The 

trainings focused on teacher certification, instructional strategies for English Learners, 

understanding and implementing the ELPS and academic content standards, alignment of the 

curriculum in a language instruction educational program, understanding and implementing state 

and federal guidelines for English Learners, and differentiated instruction and assessments. Training 

was provided to the following:

• 56 content area teachers

• 85 teachers of English Learners

• 19 principals

• 29 administrators other than principals

• 6 non administrative school personnel

• Computer and English classes to 48 parents of bilingual and ESL students 

• 3 Trainings for parents – total participants 34



2019-2020 
PROFESSIONAL DEVELOPMENT

ESL Test Prep Trainings:
Jun 28 & 29, 2019 (40 participants)

Dec 2 & 3, 2019 (39 participants)
Jan 28 & 29, 2020 (45 participants)

TEACHERS WHO GOT CERTIFIED 
DURING 2019-2020

10
ACTION PLAN
• During 2020-2021 the Bil./ESL Department will provide more opportunities for 

teachers to get their certification. 
1st Training delivered: July 29, 30, 31, 2020

2nd Training delivered: Sept 16, 17, 21, 2020

• Additional stipend for ELAR teachers that get certified during this 2020-2021 
school year. 



2019-2020 ACTION PLAN
On going

∙ Ensure program consistency across all schools (new curriculum for 
elementary schools / updated curriculum for middle and high schools, 
translated assessments and instructional materials, etc.)

∙ Clear communication of expectations (bilingual framework, ESL pull-out 
scheduling guidelines, etc.)

∙ Coaching teachers and substitute teachers of ELs
∙ Collaboration with core subjects to ensure the adopted EL curriculum 

and assessments are used by teachers
∙ Ensure usage of Study Island (online program) for all ELs in the district
∙ Creation of teachers’ committees (ESL and Foreign Languages) to 

improve procedures and train other teachers in the district
∙ Purchase of supplemental instructional materials including STAAR 

materials for elementary campuses.



2019-2020 ACTION PLAN

On going

∙ Progress monitoring of over 2,600 Bilingual/ESL/Denial/Monitored 
students every nine-week grading period. 

∙ LPAC Clerks designated scheduling to assist schools with compliance
∙ Adoption of a new EL identification assessment program (LAS LINKS)
∙ All newly adopted PEIMS coding was entered to ensure 

appropriate funding.
∙ Training and monitoring of coding to ensure proper services to our ELs
∙ District-wide LPAC binder audits
∙ Professional development

∙ Bilingual Conferences (for bilingual teachers)
∙ ESL Sheltered Instruction (for ESL pull-out teachers)
∙ ESL Test Preparation Training (for all non-ESL certified teachers)
∙ TELPAS (LPAC coordinators and administrators 22+ schools)



2019-2020 ACTION PLAN

In process of implementation

• Parent resources (meetings to provide strategies for parents each 
grading period)

• Resources for ESL teachers (trainings and instructional materials to 
provide strategies to teachers of ELs each grading period)

• Newcomer center (collaboration with BISD business partners to support 
newcomers’ families)

• Sheltered Instruction Academy (District-wide)
• BISD First Annual Multicultural Night (Spring 2021)
• Latino Literacy Program (training for parents on how to teach their 

students – Spring 2021)
• Parent Book Study



2019-2020 ACTION PLAN

On going

• Parents helping Parents (program to empower parents in their students’ 

education)

• Parent’s Nights

• English classes for adults

• Computing classes for adults

• Community outreach (Monthly Classes for Hispanic Families)

• Creation of the Hispanic Parents Advisory Committee



2019-2020 ACTION PLAN



Meeting Date:

Agenda ltem/Exhibit Number:

Agenda item Title:

Cabinet Level Presenter(s)

Additional Presenter(s):

Executive Summary:

Recommendation:

Budget Impact" (if applicable):

Funding Source (if applicable):

Board Exhibit Cover Sheet

November 17, 2020

D.1
Update on Personnel Activities

Derwin Samuels, Jr., Executive Director of Human Resources

NA

Attached is a listing of newly hired and separated employees for
October 2020

Informational Item Only

NIA =

NZ

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A

Policy Reference (if applicable, list policy/regulation):

Legal Review (if pecessary, list attorney and firm):

11/1/2030
Cabinet Level Presenter's Signature "Date

*CFO Signature (required if there is a budget impact) Date

Updated August 2019



Amelia Elementary School

Amelia Elementary School

Bingman PreK

Bingman PreK.

Bingman Pre K

Bingman Pre kK

Bingan PreK

Bingman Pre
Caldwood Elementary School

Caldwood Elementary School

Chution-Pollrd Elementary

Regina

New Employee Assignment Report
Hiring Date Range: 10-01-2020 through 10-31-2020

Nurse

Teacher Elementary School

Head Sun Aide

Head Stan Aide

Head Suan Aide

Special Education Aide

Teacher Elementary School

Tite 1 Aide

English as a Second Language Aide

Special Education Aide

Nurse

District Aide

Gayla Walker

Van bom

Juanita Hill

Tamesha Mitchell

Toa Sin

Diana Kirkmon

Cristy Gray

Heaven Gul
Chery Cabrera

Angelica Keys

Joyee Freeman

10262020

wi2200
10282020

wi9200
105200
1os2020

1072020

wi19200

10262020

10192020

122020
10200

Marshall Middle School eacher Middle School Margaret Gols 1122020

Odom Midd Schoo Acadeny “Teacher Middic School Elizabeth Linehan 1030200
Smith Middle Schoo! Campus PEIMS Data Clerk Briana Roy 10192020

Smith Middle School Teacher Middle School sason Smit 1120
Vincent Middle School Disrie Aide Nendo Herate Aguilar 10/122020

Vincent Middle School Special Education Aide Shatinie Thomas 1os200

Beaumont ISD Early College HS

Beaumont United High School

BeaumontUnited High Schoo!

Beaumon United High School

Beaumont United High School

Beaumont United High School

Computer Lab Aide

English as a Second Le

Special Education Aide

Special Education Aide

“Teacher High School

Teacher High School

Brenda Woolig

Gebricls Mershant

Edward Johnson

Caleh MeGruder

Brandon Lawrence Emis

Monet Randolph

1026200
10192020

1032020

112200
1012200
1025200



‘Beaumont United High School Teacher High School Kristan Wade 1082020

Brown Altemative Center Teacher High School Misoshi Chaission 1012020

Pathways Teacher High School Arturo OniTapia 1016200
‘West Brook High School Part Time Coach PhillipHemmings 1092020

igh School ‘Special Education Aide Christopher Bering 1052020

West Brook High School Teacher High School Madison Bonsall 10/5200

Bus Driver Transportation Bus Driver Rykindra Charles 1023000
Bus Driver Transportation Bus Driver Ryneadra Lastrape 10272020

Bus Driver “Transportation Bus Driver Dinah White 119200
Transportation AssistantDirector Transporation Tremaine Reed 10262020

Custodial Services:

Custodial Services

Custodial Services:

Custodial Services

Custodial Services

Custodial Services

Custodial Servis
Custodial Services

Custodial Services

Payroll

Custodian

Custodian

Custodion

Custodian - 200 Da

Custodian - 200 Day

Custodian - 200 Day

Head Assistant Custodian - 26
Custodian - 200 Da

Custodian - 200 Day

Jahuana Gold

Lowa Gonraler

Desmonda Grant

Janice Armore

Linda Dus

“iya Henten

John Faulk

Rudolph Taylor

Pasicia Whit

10192020

102020
10262020

1os2020

10122020

1026200

10262020

10202000

10272020

1062020

Purchasing Coordinator Purchasing 1292020



Police Deparment Public Safety Officer Ben Allen 192020
Police Deparment Public Safer Officer Felicia Suber 10192020

Police Deparment Public Safety Officer Patience Willams 10192000

Police Department Public Safty Office (Full-Time) Derwin Caroll. 10292020



EMPLOYEE SEPARATION
EPORT

Separation Date Range: 10-01-2020 through 10-31-2020

‘Campus/Department. I Assignment [ Last Work Day [Employee Name | Sep Type
FARY SCHOOL i

mela Elementary School

—
101 Physical Education Alde T0720)|Jones Ashley Nicole Reser

Bingman Pre K

—
13 Tiead Sart Ae T0162020 ricaga. Evert Resign

adwood Flementary School 107 Rune 107972020 Coleman Michelle Resign
aon-Pollord Hlementary — 130 Ruse T0202)|Ross-Stewart Rekeha Reign

Disbman Elementary School 126 Special Education Ade 10272020|Flyman, Briama Kay Resign
hl-Price Flemennary School — 136 Coast Instructional Sal Responsive|10722020 Thar, Trensele Resign
ictzsch Elementary School 125 Special Education 10152020|Zhang, AnniMion Reign

Regina Elementary School 115 Special Education Aide T072030|Sparrow Nicole Sanco Revi

caina Elementary School ~118 Teacher Elementary Schock 0152030 Bun, Carey A Rev

Campus/Department I Assignment Last Work Day | Employee Name | Sep Type

LT, =

Vishal Middle School ~ 078 Teacher Middle School T0202 Hol Caron Lee Resign
Marshall Middl School 046 Teacher Middl School 101162020|F Walker Hollmon F Resign

ih Vide School 072 Campus PEIVSData Cle 052020 Gilmore, rani | Resign
Vincent Middle School —0%% Special Education Aide 1022020 Wilson, Sandra Rayna Resign

CampuiDepartment I Aosigament Last Work Day | Employee Name | Sep Toee
SCHOOL. Ee sen : aesBeaumontUnited High School 013 Teacher High School Tou Prevost Rashann 7 Rete

West rok Figh School — 008 1 Tos0a020 Adams, Peter © Reign

‘Campus/Department i | Last Work Day | Employee Name | Sep Type:

TRANSPORTATION ___ xx
us Driver — 531 Transportation BusDriver Too SarmesKrysin Shenes Rem

Bus Driver S31 Transporation Bus Driver Donserean. Brian K Resign

ver Transportation Bus Driver Tohnson, Lakisha M

= Assignment. Employee Name | Sep Type

1 Professions Par Time T T Lemoine Cowes4 Resen

I Assignment East Wark Day | Employee Name | Sere
INTENANGE, —~~ SR : iCustodial Seviees~ S15 Cosodian ToT2080 Adams Taylor © Resin

Custodi Services S13 Cusiodian 1022030 Stoker Janice | Resign
Custodial Services $13 Custodian 200 Days 107272000|Thomas, Carol Faye Resign
Custodial Services —513 Custodian —200 Days 1022020 Wilson, John Resign
uso Services $13 Custodio 200 Days 1052000 FoalTits M Termination
Custodial Services S13 Custodian —200 Days 1072020|Roberson Cadredras| Resin

Campus/Department I Assignment [ Last Work Day | Employee Name | Sep Type

lice Deparment T Schoo Crossing Guard T T Spivey. Wiliam vi] Termination

CampusDepartment I Assignment J Last Work Day | Employee Name | SepType
SPECIAL EDUCATION
pecil Education — $14 Diagmosician Ts0aE Soler Fle 1 Resign
pecil Education 814 ProfessionalPar Time 10502020|Langley IL, Laigh 7 Resign
pecial Education 814 Senior Director Special Education 10162020|LangleyTl. Laigh P Resign

| Assignment [ Last Work Day | Employee Name | Sep Type

Textbooks —711 T Textbook Helper T_T0282020 | Purtat Leon Sconr_| Resign
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OFFICIAL MINUTES OF THE BOARD OF THE 
BEAUMONT INDEPENDENT SCHOOL DISTRICT 

IN THE BOARD ROOM OF THE BEAUMONT ISD ADMINISTRATION BUILDING 
3395 HARRISON AVENUE BEAUMONT, TEXAS 

 
 

OCTOBER 15, 2020 
Regular Meeting Minutes as Directed Under the Provisions of the Texas Open Meetings Act, 

Texas Government Code, Chapter 551  
 
The Board Members of the Beaumont Independent School District met in regular meeting on 
Thursday, October 15, 2020, in the Board Room of the Administration Building located at 3395 
Harrison Avenue in Beaumont, Jefferson County, Texas. The meeting was called to order at   
4:15 p.m. by Thomas Sigee, Presiding Officer. 
 

CALL TO ORDER  
 

President, Thomas Sigee established a quorum. 
 

ROLL CALL  
 
PRESENT: Thomas P. Sigee, Sr., Trustee & President  

Denise Wallace-Spooner, Trustee & Vice President  
   Robert Dunn, Sr., Trustee & Secretary 
   Darrell Antwine, Sr., Trustee 
   Zenobia Randall Bush, Trustee 
   Tillie Hickman, Trustee 
   Kevin W. Reece, Trustee  
    
   Dr. Shannon Allen, Superintendent  
 
ABSENT:  NONE. 

 

 
At 4:16 p.m., the board went in to closed session.  

 
  1. CLOSED SESSION (CLOSED TO PUBLIC) - BOARD WILL CONVENE 

IN CLOSED SESSION UNDER CHAPTER 551 OF THE TEXAS 
GOVERNMENT CODE, SECTIONS 551.071, 551.072, 551.073, 551.074, 
551.076, 551.082, 551.0821, 551.083, 551.084 AND/OR 551.087, TO 
DELIBERATE ON THE FOLLOWING: 

 
  a. LEGAL 
 

  1. Pending or contemplated litigation matters and status report 
 

  2. Matters on which the school district legal counsel's duties to 
the school district under the Texas Disciplinary Rules of 
Professional Conduct or the State Bar of Texas Clearly 
conflicts with the Texas Open Meetings Act 
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  3. Discussion of TASB Policy DEC (LOCAL) 
 
   NO ACTION. 

 
  b. PERSONNEL 
 
  1. Deliberation regarding the appointment, employment, 

evaluation, reassignment, duties, proposed terminations, 
terminations and suspensions, proposed nonrenewals, 
renewals, and resignation/retirements, discipline, and/or 
dismissal of a public officer or employee, including the 
superintendent, and/or hear complaints and grievances 
against public officers or employees 

 
1. Consider Recommendation for Designation of Hearing Officer in 
 Level 3 Employee Grievance: Bridget Y. Smith (Class Action) 

 
It was moved by Tillie Hickman, and seconded by Denise Spooner, the 
Board designated Randall Maxwell as the hearing officer to hear the Level 
3 grievance in accordance with Board Policy DGBA (Local).  
 
It was further moved that written notice be provided to the parties that 
they will be given an opportunity to respond to the hearing officer’s 
recommendation in writing to be considered by the Board at the next 
regularly scheduled board meeting following receipt of the hearing 
officer’s recommendation. 
      
 
President Thomas Sigee called for a vote on the motion:  
 
YAYS:  Thomas Sigee, Denise Spooner, Robert Dunn, Darrell 

Antwine, Zenobia Bush and Tillie Hickman  
 
NAYS: Kevin Reece 
  
MOTION PASSED:   6-1 
 

2. Consider Recommendation for Designation of Hearing Officer in 
Level 3 Employee Grievance: Andrea Jackson 

 
It was moved by Tillie Hickman, and seconded by Denise Spooner, the 
Board designated Randall Maxwell as the hearing officer to hear the Level 
3 grievance in accordance with Board Policy DGBA (Local).  
 
I further move that written notice be provided to the parties that they will 
be given an opportunity to respond to the hearing officer’s 
recommendation in writing to be considered by the Board at the next 
regularly scheduled board meeting following receipt of the hearing 
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officer’s recommendation.   
 

 President Thomas Sigee called for a vote on the motion:  
 

 YAYS: Thomas Sigee, Denise Spooner, Robert Dunn, 
Darrell Antwine, Zenobia Bush and Tillie Hickman  

 
 NAYS: Kevin Reece 
  

MOTION PASSED:   6-1 
 

3. Draft Superintendent Goal Review 
 
 NO ACTION. 
 
4. Superintendent Evaluation Timeline 2020-2021 

 NO ACTION. 
 

  c. REAL ESTATE 

 1. Deliberation regarding the purchase, exchange, lease or 
 value  of real property 

 
   d. ECONOMIC DEVELOPMENT 
 
   1. Deliberation regarding an offer of a financial or other  

   incentive to a business prospect related to economic  
   development negotiations 

 
II. 6:00 p.m. - BOARD ROOM (REGULAR OPEN BOARD MEETING) 

 
1. United States and Texas Flags Pledges of Allegiance-The West Brook 

NJROTC posted the Colors and the pledges to the US and Texas flags 
was led by Pietzsch-MacArthur sixth-grader Christian Malveaux. 

 
 2. Recognitions 

 
 a. District Recognitions – Denise McClean, Director presented the 

following recognitions:  
 

• Child Nutrition Employees 
 
Dr. Shannon Allen, Superintendent of Schools recognized the 
Principals for National Principal’s Month 
 
Debbie Bridgeman, Community Relations Specialist, presented 
certificates to the following Principals: 
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Valencia Greenwood, Charlton-Pollard ES  
Michael Shelton, Taylor Career and Technology Center 
 
Denise McClean, Director of Community and Media Relations, 
showed an appreciation presentation for the Principal for their 
service. 
 

B. PUBLIC COMMENTS 
 

2½ Minutes 

1. Adam Silvernail, 7770 Summer Wind Dr.  Signed up to address the 
 board regarding Virtual Learning, School Closures, Academic Calendar  

and COVID-19 Response. 
 

2. Bridget Smith.  Signed up to address the Board regarding the Grievance 
Procedure. 

1 ½ Minutes 

1. Sebastian Delgado.  10108 Morris Hall, Lamar University.  Signed up to 
address the Board regarding Establishing an Academic Decathlon 
Program in a Beaumont ISD High School. 

2. Alejandra Flores-Velazquez, 5335 Dewberry Lane.  Signed up to 
address the board regarding attendance. 

C. STUDENT OUTCOMES 
 
 1. Superintendent’s Report – Dr. Shannon Allen, Superintendent of Schools, 

presented the following information to the Board:  
 

• Vision and Mission Statement  
• Academic Achievement Initiatives 
• COVID Response 
• Hurricane Delta Recovery 
• Employee Compensation 

 
 2. Cabinet Report 

 
 a. House Bill 3 and SGS Board Goals, Guardrails and Theory of 

Action - Dr. Anita Frank, Assistant Superintendent for 
Elementary Administration, presented the following information 
to the board:  

 
• Objectives 
• What is Strategic Planning? 
• Strategic Plan Process 
• Goal Development Process 
• Early Literacy Board Outcome Goals 
• Early Math Board Outcome Goal 
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• CCMR Board Outcome Goal 
• Net Promoter Survey 
• Guardrails 
• Theory of Action 

 
D. INFORMATION ITEMS 

 
1. Update on Personnel Activities—Derwin Samuels, Executive Director for 

Human Resources, updated the Board on the newly hired employees and 
separations report during the month of September. 

 
2. Report for August 2020 Tax Collections—Cheryl Hernandez, CFO, 

presented a report for the month of September for the M&O and the Debt 
Service. 

 
3. Report for General Fund Revenue and Expenditures—Cheryl Hernandez, 

CFO, presented a report on the general fund revenue and expenditures 
for the month of September 2020. 

 
4. Report for Campus Activity Funds—Cheryl Hernandez, CFO, presented a 

report on the month of September 2020 Campus Activity Funds. 
  

5. Report from Facilities Subcommittee – Darrell Antwine, Sr., Chair  
 

• No Report 
 

 6. Update from TASB Delegate, Denise Wallace Spooner, Board Vice 
President, updated the Board on the 2020 TASB Delegate Assembly 

 
E. CONSENT AGENDA 

 
1. Minutes of September 17, 2020, Regular Meeting and September 17, 2020, 

Special Meeting. 
 
2. Approve Personnel Recommendations 
 

a. Approve Hiring Chapter 21 and Director Employees 
 
b. Consider Approval of an Additional Position for Bingman Head Start for 
 the 2020-2021 School Year 

 
It was moved by Zenobia Bush, and seconded by Robert Dunn, to 
approve the Consent Agenda. 

 
President Thomas Sigee called for a vote on the motion:  

 
YAYS: Thomas Sigee, Denise Spooner, Robert Dunn, Darrell 

Antwine, Zenobia Bush, Tillie Hickman, and Kevin Reece 
 

NAYS: None 
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MOTION PASSED:   7-0 
 

F. ACTION ITEMS 
 

1. Action, if any, on items discussed in closed session. 
 

2. Approve Budget Amendments 
 

It was moved by Robert Dunn, and seconded by Darrell Antwine, to 
approve the Budget Amendments.  

 
 President Thomas Sigee called for a vote on the motion:  
 
 YAYS: Thomas Sigee, Denise Spooner, Robert Dunn, Darrell 

Antwine, Zenobia Bush, Tillie Hickman, and Kevin Reece 
 
 NAYS: None  
 
 MOTION PASSED:   7-0 

 
3. Approve Purchases of $50K or More 

 
It was moved by Zenobia Bush, and seconded by Darrell Antwine, to 
approve the Purchases of $50K or More. 
 

 President Thomas Sigee called for a vote on the motion:  
 
 YAYS: Thomas Sigee, Denise Spooner, Robert Dunn, Darrell 

Antwine, Zenobia Bush, Tillie Hickman, and Kevin Reece 
 
 NAYS: None  
 
 MOTION PASSED:   7-0 

 
 4. Consider Adoption of Resolution Approving the 2020 Tax Roll 

 
It was moved by Robert Dunn, and seconded by Zenobia Bush, to 
approve the 2020 Tax Roll. 

 
 President Thomas Sigee called for a vote on the motion:  
 
 YAYS: Thomas Sigee, Denise Spooner, Robert Dunn, Darrell 

Antwine, Zenobia Bush, Tillie Hickman, and Kevin Reece 
 
 NAYS: None  
 
 MOTION PASSED:   7-0 

 
5. Consider revision of Board Policy FD (LOCAL) 

 
It was moved by Darrell Antwine, and seconded by Robert Dunn, to 
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approve the Revision of Board Policy FD (LOCAL). 
 
 President Thomas Sigee called for a vote on the motion:  
 
 YAYS: Thomas Sigee, Denise Spooner, Robert Dunn, Darrell 

Antwine, Zenobia Bush and Tillie Hickman  
 
 NAYS: None  
 
 ABSTENTION: Kevin Reece 
 
 MOTION PASSED:   6-0 with 1 Abstention 

 
 6. Consider Approval of an Extra Duty Stipend for High School 

ROTC Instructors 
 

 It was moved by Robert Dunn, and seconded by Darrell Antwine, 
to approve an Extra Duty Stipend for High School ROTC 
Instructors. 

 
 President Thomas Sigee called for a vote on the motion:  
 
 YAYS: Thomas Sigee, Denise Spooner, Robert Dunn, Darrell 

Antwine, Zenobia Bush, Tillie Hickman, and Kevin Reece 
 
 NAYS: None  
 
 MOTION PASSED:   7-0 

 
 7.  Approve the Beaumont ISD Asynchronous Learning Plan for the 2020- 

2021 School Year 
 

 It was moved by Zenobia Bush, and seconded by Darrell Antwine, to 
approve the Beaumont ISD Asynchronous Learning Plan for the 2020- 

 2021 School Year. 
 
 President Thomas Sigee called for a vote on the motion:  
 
 YAYS: Thomas Sigee, Denise Spooner, Robert Dunn, Darrell 

Antwine, Zenobia Bush, Tillie Hickman, and Kevin Reece 
 
 NAYS: None  
 
 MOTION PASSED:   7-0 

 
 8. Consider approval of Resolution of the Board regarding Wage Payments 

During Emergency School Closing 
 

  It was moved by Robert Dunn, and seconded by Zenobia Bush, to 
approve the Resolution of the Board regarding Wage Payments during 



OFFICIAL AGENDA AND MEETING NOTICE October 15, 2020 

8 

 

 

Emergency School Closing.  
 
 President Thomas Sigee called for a vote on the motion:  
 
 YAYS: Thomas Sigee, Denise Spooner, Robert Dunn, Darrell 

Antwine, Zenobia Bush, Tillie Hickman, and Kevin Reece 
 
 NAYS: None  
 
 MOTION PASSED:   7-0 
 

 9. Consider Approval of Amended Interlocal Agreement between City of 
Beaumont and Beaumont Independent School District 

 
It was moved by Darrell Antwine, and seconded by Robert Dunn, to 
approve the Amended Interlocal Agreement between City of Beaumont 
and Beaumont Independent School District.  

 
 President Thomas Sigee called for a vote on the motion:  
 
 YAYS: Thomas Sigee, Denise Spooner, Robert Dunn, Darrell 

Antwine, Zenobia Bush and Tillie Hickman  
 
 NAYS: Kevin Reece  
 
 MOTION PASSED:   6-1 

 
  10. Approve the Additional 2020-2021 T-TESS Certified Appraiser 

 
It was moved by Darrell Antwine, and seconded by Robert Dunn, to 
approve the Additional 2020-2021 T-TESS Certified Appraiser. 

 
 President Thomas Sigee called for a vote on the motion:  
 
 YAYS: Thomas Sigee, Denise Spooner, Robert Dunn, Darrell 

Antwine, Zenobia Bush, Tillie Hickman, and Kevin Reece 
 
 NAYS: None  
 
 MOTION PASSED:   7-0 

 
  11. Approve the 2020-2021 District Improvement Plan 

 
It was moved by Zenobia Bush, and seconded by Darrell Antwine, to 
approve the 2020-2021 District Improvement Plan. 

 
 President Thomas Sigee called for a vote on the motion:  
 
 YAYS: Thomas Sigee, Denise Spooner, Robert Dunn, Darrell 

Antwine, Zenobia Bush, Tillie Hickman, and Kevin Reece 
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 NAYS: None  
 
 MOTION PASSED:   7-0 

 
12. Approve the 2020-2021 Campus Improvement Plans 

 
It was moved by Robert Dunn, and seconded by Darrell Antwine, to 
approve the 2020-2021 Campus Improvement Plans.  

 
 President Thomas Sigee called for a vote on the motion:  
 
 YAYS: Thomas Sigee, Denise Spooner, Robert Dunn, Darrell 

Antwine, Zenobia Bush and Tillie Hickman 
 
 NAYS: Kevin Reece  
 
 MOTION PASSED:   6-1 

 
13. Consider Adoption of House Bill 3 and SGS Board Goals, Guardrails and 

Theory of Action 
 

It was moved by Darrell Antwine, and seconded by Denise Spooner, to 
approve the Adoption of House Bill 3 and SGS Board Goals, Guardrails 
and Theory of Action. 

 
President Thomas Sigee called for a vote on the motion:  

 
YAYS: Thomas Sigee, Denise Spooner, Robert Dunn, Darrell 

Antwine, Zenobia Bush and Tillie Hickman 
 

NAYS: Kevin Reece  
 

MOTION PASSED:   6-1 
 

III. ADJOURNMENT 
 

It was moved and seconded to adjourn the meeting, the meeting adjourned at 7:58  
p.m. 

 



OFFICIAL MINUTES OF THE BOARD OF THE 
BEAUMONT INDEPENDENT SCHOOL DISTRICT 

IN THE BOARD ROOM OF THE BEAUMONT ISD ADMINISTRATION BUILDING 
3395 HARRISON AVENUE BEAUMONT, TEXAS 

 
 

OCTOBER 17, 2020 
 

Regular Meeting Minutes as Directed Under the Provisions of the Texas Open Meetings 
Act, Texas Government Code, Chapter 551  

 
The Board Members of the Beaumont Independent School District met in regular meeting 
on Saturday, October 17, 2020, in the Board Room of the Administration Building located 
at 3395 Harrison Avenue in Beaumont, Jefferson County, Texas. The meeting was called 
to order at 9:20 a.m. by Thomas Sigee, Presiding Officer. 
 

CALL TO ORDER  
 

President, Thomas Sigee established a quorum. 
 

ROLL CALL  
 
PRESENT: Thomas P. Sigee, Sr., Trustee & President  

Denise Wallace-Spooner, Trustee & Vice President  
   Robert Dunn, Sr., Trustee & Secretary 
   Darrell Antwine, Sr., Trustee 
   Zenobia Randall Bush, Trustee 
   Tillie Hickman, Trustee 
   Kevin W. Reece, Trustee  
    
   Dr. Shannon Allen, Superintendent  
 
ABSENT:  NONE. 

 

 
TRAINING SESSION 

 
A. Team Building 

 
• Dr. Danny Lovett, Executive Director for Region 5 presented the 

following information to the Board:  
 
o Best Practices for the Team of 8 

 The Context – Role of School Board of Trustee 
Members; Consistent behavior by board members 
and a clear focus by the board team are perhaps the 
most significant tools for providing a degree of clarity. 

 Board of Trustees – An independent school district is 
governed by a board of trustees who, as a body 
corporate, shall oversee the management of the district. 

 What is the difference between Oversight and 



Management? 
 Overview 

• The big picture   
• Serving as a member of a team 
• Who works for who 
• Common areas of conflict 
• Preparing for professional and successful 

meetings 
 The big picture! Vision and Goals 

• Required Vision Statement 
• HB 2563 passed into law by the 80th Texas 

legislative Sessions: Sec 3 amends TEC 11.1511 
o The Board of Trustees shall adopt a vision 

statement comprehensive goals for the 
district and the superintendent and shall 
monitor progress toward those goals. 

 Will it Make a Difference? 
• Is adopting a Board vision statement a necessary 

leadership role?  
o Individual members often have a cision 
o TEAM vision is the requirement 
o The TEAM’s Vision GUIDES the 

Superintendent, who in turn, guides the 
District 

 Goal Setting 
• Goals must be clear. (HB 3 and student outcome 

goals) 
• Must be Measurable 
• Should allow for Evidence of attainment 
• Should include a reasonable timeline for 

completion 
 Serving as a Member of a Team 

• What’s so Hard About Teamwork? 
 Elected Officials and Teamwork 

• Trustees campaign on issues that are important 
to YOU as an individual and you are elected 
based on YOUR personal views or platform 

• Trustees serve as a member of a team.  
Individual issues are brought before the team for 
debate and decision in an OPEN meeting.   

• You honor the promises you made while 
campaigning through professional open debate in 
an open meeting, and by voting your conscience.   

 Cohesive Teams 
• are committed to group decisions 
• TASB Code of Ethics for Board Members – 

Honor in Conduct…. “I will respect the majority 
decision as the decision of the Board”.  This goes 
for everyone, including the Superintendent 

 Who Works for Who? 



• Board-Superintendent-Staff 
o Understanding management vs oversight  
o Handling complaints from employees or 

community members to individual board 
members 

o The proper place for athletics and non-
academic priorities 

o Board Operating Guidelines (Review 
annually)   

• Oversight via the Superintendent 
o Begins with crafting valid goals with 

strong, mutually agreed upon evidence of 
attainment  
 This tells the superintendent the will 

of the Board 
 EOA (Evidence of Attainment)  

o Staying focused on the Big Picture 
(Academics) 

o All members being sensitive to other’s 
individual passions, pressures, and 
working together.  

• Evaluating the Superintendent 
o The superintendent must be evaluated 

only on the stated goals set forth by the 
Board/Superintendent Team in conjunction 
with a student performance criteria (TAPR) 

• Common Causes of Conflict 
o History of Conflict  
o Personal Agendas 
o Politics 
o Money/Funding 

• Addressing Conflict Proactively 
o New board member orientation 
o Operating Guidelines 
o Behavior/Communication during Board 

Meetings 
o Strong, Neutral Board President 
o Goal Setting 

• Sequence of Resolution 
o Individual board member 

desire/issue/reported complaint from 
citizen or employee 

o Ask the superintendent for 
information/action/resolution 

o Issue enters the grievance process or 
becomes a requested agenda item 

o Bring the issue to the board president for 
agenda or advice 

o Issue goes before the Team as an agenda 
item 

o Team votes on the issue as appropriate 



o Board decision is rendered and all 
members support the resolution 

• Do Your Homework 
o Review your packet and ask questions 

beforehand.  On each agenda item, there 
are common considerations:  
 What is the end result desired? 
 Hoe much does it cost? 
 How will we measure success?  

(What data is needed?) 
 What is the burden on staff and is 

training needed 
 Should we stop doing something 

else 
o Do we spend 50% of our time in meetings 

on student academic outcomes? 
• Every Board Meeting is an opportunity to earn 

Public Trust 
o This begins with professional, ethical 

behavior and mutual respect 
o Even though you are elected by a 

segment of your community you are 
expected to do what is right for all students 

o Challenges of serving in a non at-large 
position 

o Why should we ask questions in an open 
meeting when we already know the 
answer? 

o Why does everyone vote on every issue? 
• Moving Forward 

o Understanding what is most important 
o Recognizing a problem and address the 

cause as a TEAM 
o Strong board president and great 

meetings with open dialogue 
o Great new Board member orientation 

 
 Board Operating Procedures – Sierra Fisher, General 

Counsel, discussed the following items with the Board:  
 
• Board Meetings (Closed Session time changed to 

4:30 p.m.) 
• Developing board meeting agendas (timeline) 
• Preparation for Board Meetings 
• Order of Business - Rules followed during Board 

Meetings 
• Members’ conduct during board meetings 
• Public Comment – Script for President 
• Complaints and Concerns 
• Closed Meetings 
• Certified Agenda or Tape Recording of Closed 



Session 
• Conflict of Interest 
• Media Relations 
• Lone Star Governance 

 
 

ADJOURNMENT 
 
The meeting adjourned at :11:47 p.m. 
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Motto 
Preparing Our Next Generation 
 

Vision 
In collaboration with the entire community, we will create an inclusive environment of academic 
excellence that supports the diverse needs of all learners. 
 

Mission 
We will inspire and prepare all students for lifelong success by providing an exemplary education in a safe 
learning environment. 

Core Beliefs 
We believe: 

 
I. All children can and will learn. 

Beaumont ISD will prioritize effective, engaging instruction aligned with a challenging curriculum for all students. 
 

II. We can achieve higher levels of performance within every facet of our organization. 
Beaumont ISD will promote high expectations for all students and staff members, clearly defined district goals 
and strategically aligned resources. 

 
III. Every classroom should have an effective teacher and every school should have  an 

effective principal. 
Beaumont ISD will recruit, develop and retain highly effective teachers and administrators. 

 
IV.  All school and - work environments should be safe, secure and supportive. 

Beaumont ISD will ensure that learning and work environments are safe, secure and supportive in order for 
all students and staff to achieve high levels of performance. 

 
V. In order to prepare our next generation to become responsible citizens, we should 

work collaboratively with our families and community partners. 
Beaumont ISD will actively collaborate with families and community partners to maximize opportunities for 
the success of our students. 

 
VI. We should b e  fiscally responsible and accountable to the public. 

Beaumont ISD will implement financial procedures and internal controls to ensure fiscal responsibility. 
 

Lone Star Governance 
 
The Board subscribes to Lone Star Governance, which is a continuous improvement framework for 
governing teams (Boards in collaboration with their Superintendents) that choose to commit to intensively 
focus on one primary objective: Improving Student Outcomes. Lone Star Governance accomplishes this 
intense focus through tailored execution of the five points of the Texas Framework for School Board 
Development: 1) vision, 2) accountability, 3) structure, 4) advocacy, and 5) unity. In addition to Lone Star’s 
singular focus on improving student outcomes, it provides a system for governing the secondary, but vital, 
legal and fiscal responsibilities of the Board.  
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Student Outcome Goals 
 

1. The percent of 3rd grade students that score meets grade level or above on STAAR Reading 
will increase from 25% to 55% by June 2024. 

 

2. The percent of 3rd grade students that score meets grade level or above on STAAR Math will 
increase from 22% to 50% by June 2024. 

 

3.  The percentage of graduates that meet the criteria for CCMR will increase from 45.3% to 
70% by August 2024. 

 

4. Beaumont ISD will improve its perception in the community as indicated on an annual net 
promoter survey score. 

 

5. Beaumont ISD will double the number of students enrolling/entering some form of higher 
education. Higher education being defined as military service, industry- based certification, 
two-year community college, or four-year university. 

 

6. The district will increase the number of A or B-rated schools across the district from 2 to 8 
by 2024. 
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Ethics for School Board Members BBF (Local) 
 
As a member of the Board, I shall promote the best interests of the District as a whole and, to that end, 
shall adhere to the following ethical standards: 
 
Equity in attitude 

• I will be fair, just, and impartial in all my decisions and actions. 
• I will accord others the respect I wish for myself. 
• I will encourage expressions of different opinions and listen with an open mind to others’ ideas. 

 
Trustworthiness in stewardship 

• I will be accountable to the public by representing District policies, programs, priorities and 
progress accurately. 

• I will be responsive to the community by seeking its involvement in District affairs and by 
communicating its priorities and concerns. 

• I will work to ensure prudent and accountable use of District resources. 
• I will make no personal promise or take private action that may compromise my performance or my 

responsibilities. 
 
Honor in conduct 

• I will tell the truth. 
• I will share my views while working for consensus. 
• I will respect the majority decision as the decision of the Board. 
• I will base my decisions on fact rather than supposition, opinion, or public favor. 

 
Integrity of character 

• I will refuse to surrender judgment to any individual or group at the expense of the district as a 
whole. 

• I will consistently uphold all applicable laws, rules, policies, and governance procedures. 
• I will not disclose information that is confidential by law or that will needlessly harm the District if 

disclosed. 
 
Commitment to service 

• I will focus my attention on fulfilling the Board’s responsibilities of goal setting, policymaking, and 
evaluation. 

• I will diligently prepare for and attend Board meetings. 
• I will avoid personal involvement in activities the Board has delegated to the Superintendent. 
• I will seek continuing education that will enhance my ability to fulfill my duties effectively. 

 
Student-centered focus 

• I will be continuously guided by what is best for all students of the District. 
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 Board Operating Procedures 
 
In effective school systems, the Superintendent and the Board function as a “TEAM OF EIGHT.” A 
structured approach to developing a vision for the district and setting goals is enhanced by first developing 
a system of standard operating procedures. The School Board is the corporate policy making body for the 
district and the Superintendent and staff provide the leadership to cause Board policies to be implemented. 
Therefore, the Beaumont ISD Board of Trustees and Superintendent function as a “TEAM OF EIGHT” 
to provide open communication to the staff and patrons of the district.  
 
The Beaumont ISD Board of Trustees adopts these guidelines as Standard Operating Procedures to 
effectively communicate with staff, the public, and each other in the conduct of school business.   
 
The Texas Open Meetings Act defines “meeting” as: 
A deliberation among a quorum of the Board, or between a quorum of the Board and another person, 
during which public business or public policy over which the Board has supervision or control is discussed 
or considered, or during which the Board takes formal action. (BE) 
 
“Meeting” also means a gathering: (Government Code 551.001(4) and BE) 
 

1. That is conducted by the Board or for which the Board is responsible 
2. At which a quorum of members of the Board is present; 
3. That has been called by the Board; and 
4. At which Board members receive information from, give information to, ask questions of or receive 

questions from any third person, including an employee of the District, about the public business 
or public policy over which the Board has supervision or control. 

 
The term “meeting” does not include the gathering of a quorum of the Board at a social function unrelated 
to public business that is conducted by the Board, or the attendance by a quorum of the Board at a 
regional, state, or national convention or workshop, ceremonial event or press conference, if formal action 
is not taken and any discussion of public business is incidental to the social function, convention, 
workshop, ceremonial event or press conference. (Government Code 551.001(4) and BE) 
 
Open Meetings Requirement 
All Board members are expected to conduct themselves in accordance with the requirements of 
Government Code, Chapter 551.Board members will restrict discussions regarding school business to a 
Board meeting for which proper notice has been given of the topics to be discussed. All regular, special or 
called meetings of the Board are open to the public, except as provided by law. It should be remembered, 
however, that Board meetings are business meetings held in the public. (BE) Board meetings are business 
meetings held in the public. They are not public meetings. 
 
Meeting Schedule 
Regular meetings of the Beaumont ISD Board of Trustees are generally held on the third Thursday of each 
month at 4:30 p.m. At least three days prior to the regular meeting, an Agenda Review workshop will be 
posted and held for the purpose of discussion only. The Board will provide written notice of the date, 
hour, place and subject(s) of each meeting it holds at the administration building entrance and on the 
District website. (Government Code 551.041) When determined necessary and for the convenience of the 
Trustees, the Board President may change the date or time of a regular meeting. The notice for that 
meeting will reflect the changed date and time. (BE) 
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Placing Items on the Agenda 
Agendas for Board meetings in Beaumont ISD are prepared by the Superintendent with consultation from 
the Board President. Two Trustees may request that an item be placed on the agenda. The Superintendent 
will include all Trustee-requested topics that have been submitted by noon of the seventh calendar day 
before regular meetings and noon on the third calendar day before special meetings. 
 
Action items will be presented to the Board President at the Agenda Review meeting before the regular 
scheduled Board meeting. Matters which do not appear on the agenda will not come up for action of the 
Board except in emergency situations. (BE) The Superintendent may pull agenda items at any time. 
 
Preparing for Board Meetings 
A complete review of agenda items and materials is a necessary step to informed decision making. All 
Board members are encouraged to review all agenda items and materials thoroughly prior to a scheduled 
meeting. If, as a result of the review of agenda items, a Trustee has questions regarding the agenda that 
require information from an administrator, the Trustee should contact the Superintendent at least 48 
hours prior to the meeting. The Superintendent or designee will contact the appropriate administrator to 
prepare a written response that will be shared with all members of the Board. 
 
Order of Business  
The order of business for regular Board meetings is set out in the agenda. At the meeting, the order in 
which posted agenda items are taken may be changed by consensus of Board members. The Board does 
have the ability to adjust the agenda or table items, but the Board cannot add or discuss topics that are not 
on the agenda that was posted prior to the meeting. (BE) 
 
Rules Followed during Board Meetings 
State law does not require the Board to use a specific set of rules.  Beaumont ISD has selected Robert's Rules 
of Order, Newly Revised as its framework for parliamentary procedures, except as otherwise provided in Board 
procedural rules or by law. (BE) 
 
Conduct of Members during Board Meetings 
The Board of Trustees, working in concert with the Superintendent, should strive to create and maintain a 
meeting atmosphere that allows the District's "Team of Eight" to work together in harmony for the 
benefit of the District as a whole.  In order to do this, individual Board members must put aside personal 
preferences in favor of decisions that best represent the community at large. All questions, concerns and 
discussion regarding business currently under deliberation should be addressed to the Board President. 
Even if a Trustee wants to respond to a question or comment, made by another Board member, the 
Trustee should address the President and wait to be acknowledged. The Board President shall halt 
discussion that does not apply to the business before the Board. Differences of opinion are both 
unavoidable and beneficial at times.  Board members are expected to treat each other with courtesy and 
respect, despite their differences.  Adherence to established Board operating procedures should allow 
differences of opinion to be expressed in a professional and appropriate manner. 
 
Board members should, in every way, strive to make Board meetings effective, efficient and professional. 
During Board meetings, Trustees should remember to do all of the following: (BE) 
 

• Act and dress professionally. 
• Handle all interactions with each other, the Superintendent, staff, and public with respect. 
• Refrain from responding to speaker comments or addressing the audience. 
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• Discuss only business currently under deliberation. 
• Preside with fairness and provide members with equal time. 

 
During regular board meetings, the Board President will limit each Board member to five minutes to ask 
questions regarding the topic at hand. The Board President will decide whether additional questions will be 
allowed. While full consensus on action items should always be a goal, it is not always possible to attain. 
 
Disruption of Board Meetings 
The disruption of a Board meeting is a violation of law. If an individual, in attendance at a Board meeting, 
attempts to create a disturbance, the Board President will: 
 
1.  Attempt to call the meeting to order using a verbal warning, and 
2.  Warn the individual that disruption of the meeting will not be tolerated. 
 
If the disruption continues, the Board President may: 
 
1.  Inform the individual that disruption of a Board meeting is a violation of the law, and/or 
2.  Recess the meeting to call the Beaumont ISD Police Department. (BED) 
 
It is a criminal offense for a person, with intent to prevent or disrupt a lawful meeting, to substantially 
obstruct or interfere with the ordinary conduct of a meeting by physical action or verbal utterance and 
thereby curtail the exercise of others’ First Amendment rights. (BED/Penal Code 42) 
 
Voting 
Voting will be by electronic vote, voice vote or show of hands and directed by the Board President.  No 
member may abstain from a vote unless they have a legal reason to do so, such as nepotism or a conflict of 
interest and they must declare their reason for abstaining.  A member's vote or failure to vote shall be 
recorded upon that member's request. (BE) 
 
Furthermore, we believe that if a Board member has a conflict of interest regarding an agenda item, they 
should recuse themselves from discussion of the item whether in open or closed session. When the 
discussions are ended and the votes are counted, all trustees should support the decision and function as a 
unified Board.   
 
Public Participation at Board Meetings (BED Legal and Local) 
At regular Board meetings the Board shall allot 30 minutes to hear persons who desire to make comments 
to the Board. Persons who wish to participate in this portion of  the meeting shall sign up with the 
Superintendent or presiding officer or designee before the meeting begins and shall indicate the topic about 
which they wish to speak. 
 
Speakers shall be required to fill out a speaker participation form prior to speaking. The speaker shall be 
allotted two and one-half  minutes if  the speaker has filled out the form by the submission deadline of  4:30 
p.m. on the day before the Board meeting. The time allotted to a speaker who fills out a form after 4:30 
p.m. the day before the Board meeting, but before the start of  the Board meeting will be allotted one and 
one-half  minutes.  
 
Speakers addressing the Board on items not listed on the agenda must sign up to speak prior to the 
beginning of  the Board meeting. 
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Delegations of  more than five persons on a topic may be required by the presiding officer to appoint one 
person to present their views before the Board. 
 
At special meetings or Board workshops, audience participation shall be limited to addressing only topics 
on the agenda and shall be limited to one minute per speaker. 
 
Speaker Protocol 
The guidelines for speaker protocol shall be as follows: 
1. Speakers shall be acknowledged by the Board President before speaking and must state their first and 

last name and their address. 
2. Speakers shall refrain from direct questions to Board members, the Superintendent, District staff, or 

members of  the audience while speaking. The Board will not answer questions from speakers during 
the communications portion of  the meeting. 

3. Speakers may not accrue minutes from other speakers. 
4. Speakers shall not use profane or vulgar language. 
5. Speakers shall refrain from making personal attacks against any person. 
6. Speakers shall remain in the designated area for public comment. 
7. The Board President shall reserve the right to conclude a speaker’s privileges to address the Board if  

any of  these provisions are violated. 
 

Members of the audience shall not present matters involving District personnel during the public comment 
portion of the meeting. When a complaint about District personnel reaches the Board, it shall be heard in 
closed meeting, and the employee who is the subject of the complaint shall be invited to attend the meeting 
and respond to the complaint. 
 
Video and Tape-Recording Open Meetings 
Any person in attendance at a Board meeting may record any or all of the open meeting by use of a tape 
recorder, video camera or any other means of aural or visual reproduction. Individuals recording may be 
required to sit in a designated area of the Board room.  The Board does have the authority to establish 
reasonable rules to maintain order. 
 
Closed Meetings 
The Board may conduct a closed meeting as permitted by Section 552 of the Government Code:  
 

• Private consultation with the District's attorney. 
• Deliberation regarding the purchase, exchange, lease, or value of real property. 
• Deliberation of negotiation contract for prospective gift or donation to the District. 
• Deliberation pertaining to the appointment, employment, evaluation, reassignment, duties, 

discipline or dismissal of a public officer or employee or to hear a complaint or charge against an 
officer or employee. 

• Deliberation in a case in which a complaint or change is brought against a District employee  by 
another employee. 

• Deliberation of a case involving discipline of a public-school child. 
• Deliberation of a matter regarding a student if personally identifiable information about the student 

will be revealed. 
• Deliberation of a public insurance, health, or retirement plan regarding the medical or psychiatric 

records of an individual applicant for a benefit from a plan. 
• Deliberation of the deployment (or specific occasions for implementation) of security personnel or 
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devices or regarding a security audit. 
• Discussion or adoption of individual assessment instruments or assessment instrument terms. 
• Deliberation of information considered confidential under Government Code Sections 418.175-

418.182 relating to Homeland Security. 
• Deliberation regarding commercial or financial information received from a business  prospect that 

the Board seeks to have locate, stay or expand in or near the District and with  which the Board is 
conducting economic development negotiations or the offer of a financial or other incentive to such 
a business prospect. 

 
Procedure for Closed Meetings 
Before going to a closed meeting, at least a quorum of the Board must convene in an open meeting for 
which proper notice must be given. The Board must reconvene in an open meeting at the conclusion of a 
closed meeting prior to adjournment. (BE) 
 
A final action, decision, or vote on a matter deliberated in a closed meeting will be made only in an open 
meeting for which proper notice has been given. (BE) 
 
Certified Agenda or Tape Recording of Closed Sessions 
The Board will either keep a certified agenda or make a tape recording of the proceedings of each closed 
meeting, except for private consultation with the District's attorney in accordance with Board Policy BE. 
 
Closed meetings may not be recorded by an individual trustee against the wishes of a majority of the 
Board. No Board member shall participate in a closed meeting knowing that neither a certified agenda nor 
tape recording of the closed meeting is being made. (BEC) No individual, corporation or partnership shall, 
without lawful authority, disclose to a member of the public the certified agenda or tape recording of a 
meeting that was lawfully closed to the public. Certified agendas or tape recordings of closed meetings will 
be retained for at least two years after the date of the meeting or until the conclusion of litigation. 
 
Public Access to Certified Agenda/Tape Recordings 
A certified agenda or tape recording of a closed meeting is available for public inspection and copying only 
under a court order issued as a result of litigation involving an alleged violation of the Open Meetings Act. 
(BEC) 
 
Prohibitions 
No Board member shall knowingly call or aid in calling or organizing a closed meeting, close a regular 
meeting, or participate in a closed meeting that is not permitted under the Open Meetings Act. (BEC) 
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Board Policies 
 
Beaumont ISD is guided by Board-approved and adopted policies that are easily accessible to district 
employees, parents, students, and community residents.  The Texas Association of School Boards (TASB) 
Board Policy Service recommends local policy updates for the Board's consideration. 
 
Legally referenced policies require the Board's approval only. Proposed local policies or amendments 
introduced and recommended to the Board at the Agenda Review workshop may be adopted at the next 
regularly scheduled Board meeting. Emergency adoption may occur in one meeting if special circumstances 
demand an immediate  
response. 
 
Local policies become effective upon Board adoption or at a future date designated by the Board at the 
time of adoption. 
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Planning and Decision-Making 
 
The Board must ensure that a District Improvement Plan and Campus Improvement Plans are developed, 
reviewed and revised annually for the purpose of improving the performance of all students. The Board 
shall annually approve District and campus performance objectives and shall ensure that the District and 
campus plans: 
 
1.  Are mutually supportive to accomplish the identified objectives; and 
2.  At a minimum, support the state goals and objectives under Education Code Chapter 4. 
 
Beaumont ISD must have a District Improvement Plan that is developed, evaluated and revised annually, 
in accordance with District policy. 
 
The purpose of the District Improvement Plan is to guide District and campus staff in the improvement 
of student performance for all student groups in order to attain or exceed state standards in respect to 
student achievement indicators. 
 
Evaluation 
At least every two years, the District must evaluate the effectiveness of the District's decision­ making and 
planning policies, procedures, and staff development activities related to District­ and campus-level 
decision-making and planning to ensure that they are effectively structured to positively impact student 
performance. 
 
Planning and Decision-Making Process 
The Board is required to adopt a policy to establish a District-and campus-level and decision-making 
process that will involve the professional staff of the District, parents and community members in 
establishing and reviewing the District's and campus' educational plans, goals, performance objectives and 
major classroom instructional programs. 
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Board Member Rights/Responsibilities 
 
Access to Records 
Individual Beaumont ISD Board members, acting in their official capacity, have access to any records 
pertaining to District fiscal affairs, business transactions, governance, and personnel, including existing 
reports and internal correspondence that properly may be withheld from members of the general public in 
accordance with Texas Public Information Act. (BBE) 
 
Individual Board members have access to personally identifiable student records that properly may be 
withheld from members of all the general public only in accordance with Board Policy FL. 
 
Individual Board members are encouraged to seek access to or copies of records through the 
Superintendent or designee. The designee is required to inform the Superintendent of the records 
provided. (BBE) 
 
Board members, who do request and gain access to confidential records, have a responsibility to maintain 
confidentiality. 
 
Request for Reports/Information 
Individual Board members shall not direct or require District employees to prepare reports derived from 
an analysis of information in existing records or to create a new report compiled from information in 
existing records. 
 
Board members must go through the Board President to request reports or information that may not be 
readily available. At least three Board members, one to include the Board President, must agree that the 
report or information will have significant value in their ability to make informed decisions. No report or 
information will be requested without this level of support from the Board as a whole. 
 
Conflict of Interest 
Board Policy BBFA provides guidance to Board members in areas that may be construed as being a 
conflict of interest and when disclosure statements are necessary. It is critical that every member of 
the Board of Trustees be familiar with their legal requirements. 
 
Media Relations 
The Board President and/or Superintendent will represent the district with the media. The Board 
President may designate other Board members to meet with the media for particular issues.  The 
Superintendent may designate other Cabinet members to meet with the media for particular issues. 
 
Evaluation of the Superintendent 
The Board will appraise the Superintendent annually using either the Commissioner’s recommended 
appraisal process (available through Region 5) or a process and criteria developed by the District (See 
also BJA) 
 
Referring Complaints 
If citizens bring concerns or complaints to an individual Board member, he or she should refer them 
to appropriate District personnel for resolution. The Board member should inform the patron that 
procedures are in place for dealing with complaints of all types. In general, campus­ level complaints 
should be addressed first with the teacher (if the problem pertains to a classroom situation) and then 
with the appropriate campus administrator.  See diagram below.  
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The Board of Trustees encourages input; however, anonymous communications will not receive Board 
attention (unless it is a matter of student/school safety). Signed letters regarding a concern or complaint, 
received by a member of the Board, should be forwarded to the Superintendent's office for appropriate 
follow-up and/or response as soon as possible. For more detailed information regarding complaint 
procedures, refer to the appropriate Board Policy as follows: 
Open Meetings: BE  Complaints against peace officers: CKE Employee complaints:  DGBA 
Instructional materials:  EFA Student/parent complaints: FNG  Public complaints:  GF 
 
Visits to Schools 
Individual Board members interested in visiting schools or classrooms shall inform the Superintendent or 
principal of such visits and make arrangements for visitations through the principals of various schools.  
Such visits shall be regarded as informal expression of interest in school affairs and not as "inspections" or 
visits for supervisory or administrative purposes. Official visits by Board members shall be made only 
under Board authorization and with the full knowledge of staff, including the Superintendent, principals, 
and other administrators. Board members having children enrolled in the District’s schools and classrooms 
shall be entitled to the same rights, privileges and courtesies as all other parents or guardians. 
 
 

Board member is contacted by a citizen or 
employee with a complaint, a request for 
assistance, or a request for information. 

Receive follow 
up report 

Complaint or assistance 

Yes – refer 
concern to 
Superintendent 

Determine if the citizen or employee 
has made an effort to resolve the 
issue with administrative level closest 
to concern 

Information 

Can/should the Board 
member provide the 
information? 

No – refer concern 
to appropriate 
administrator 

Yes – 
Board 

member 
provides 

information 

No – Board member 
recommends source 
of information or 
reason for inability to 
relay information 

Concern not 
resolved, refer to 
Superintendent 
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Role of the Internal Audit Department 
 
The purpose of the internal audit department is to provide the Board and superintendent with 
independent, objective analysis to improve organizational effectiveness. 
 
The Board and superintendent will work collaboratively with the director of internal audit to develop an 
annual internal audit plan that is not covered under the administration’s scheduled activities.  The primary 
focus of the internal audit plan will be to analyze risk management and evaluate internal controls on behalf 
of the Board to avoid impropriety of governance, in order to protect and improve the district.   
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