Elijah Granger
Superintendent of Schools

Certified Notice of Posting and Agenda
of Lancaster ISD Board of Trustees

Lancaster 1ISD Administration Building, 2nd Floor Administrative Conference Room
April 19, 2018 @ 6:30 PM

A Board Evaluation Session of the Board of Trustees will be held Thursday, April 16, 2018 at 6:30 PM in the
Administration Building 2nd Floor Administrative Conference Room 422 S. Centre Ave., Lancaster, TX 75146.

This Agenda has been posted in accordance with the Texas Open Meeting Act, Texas Government Code
Chapter 551. The subjects to be discussed or considered upon, which any formal action may be taken, are listed
below and may be taken in any order.

Call Meeting to Order:

District Goals:

Goal 1 - (G1) Improve Student Performance

Goal 2 - (G2) Fiscal Responsibility and Financial Transparency
Goal 3 - (G3) Campus Safety

Goal 4 - (G4) Improve Internal and External Communication

Adjournment to Closed Session:
As authorized by the Texas Open Meetings Act, Texas Government Code Chapter 551.:

1. Consultation with school attorney for legal advice concerning board evaluation, personnel
matters, and settlement offer. (Tex. Gov't. Code §551.071)

2. Discussion of Purchase, Sale, Exchange, or Lease of Real Property. (Tex. Gov't Code §551.072)

3. Discussion concerning personnel resignations, probationary contract terminations, proposed
contract terminations, proposed contract modification, proposed non-renewal of all district
employees, terminations and retirement. (Tex. Gov't. Code §551.074)

Reconvene to Open Session:
Adjournment:

This notice was posted in compliance with the Texas Open Meetings Act on Monday, April 16, 2018 at 6:00
p.m.
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Elijah Granger, N d Ellen Clark
Superintendent of Schoots Board President




