Mission Consolidated Independent School District

oo
e 1201 Bryce Drive, Mission, Texas 78572
e Telephone: (956) 323 5505 Fax: (956) 323 5634
e Website: www.mcisd.net

CISD-

Notice and Agenda

The Board of Trustees of the Mission Consolidated Independent School District will hold a Board of
Trustees WORKSHOP on Wednesday, January 14, 2026, at 6:30 PM in the Administration Office
Eagles Staff Development Room, 1201 Bryce Dr., Mission, TX 78572. At this meeting, the Board may
deliberate or act on any of the subjects listed on this agenda. The President may change the order of items
listed below for the convenience of the meeting. Notice Regarding Executive Session: The Board of
Trustees may convene in a closed meeting (Executive Session) at any time during the course of this
meeting as authorized by the Texas Open Meetings Act, Tex. Gov’t Code §§ 551.071, 551.072, 551.073,
551.074, 551.076, 551.082, 551.0821, 551.0785, 551.089, 551.087, §§ 418.175-.182, and Tex. Educ. Code
§ 39.030(a). Any final action or decision on a matter deliberated in a Executive Session will be made in
open session in accordance with law.

AGENDA

I. Call Meeting to Order
II. Acknowledge Board Members Present
III. Public Comment(s) on Specific Agenda Item(s)
IV. CURRICULUM & INSTRUCTION
1. Presentation(s) to the Board of Trustees

a. December End-of-Course (EOC) Data 4
b. District Fall Benchmark Student Results
c. Career & Technical Education Enrollment and Workforce Alignment 5

V. FACILITIES & OPERATIONS
1. Construction Projects
a. Allowance Expenditure Authorization #06 for the Indoor Air Quality 25
Project at Bryan Elementary — DBR Engineering
b. Allowance Expenditure Authorization #01 and Change Order #01 for
Mission CISD Jose “Joe Correa Jr. Agricultural Science Lab Construction
Project — PBK Architects
c. Marcell Elementary Remediation Status Update
VI. HUMAN RESOURCES & SUPPORT SERVICES/POLICY
1. Discussion and Possible Action for Next Board Meeting
a. Waiver Request Related to Student Attendance Accounting for Marcell
Elementary on December 3, 2025
b. First Reading of Board Policy Changes, Including TASB-Policy Update
126, Affecting Local Policies:



http://www.mcisd.net/

(1) BE(LOCAL) - BOARD MEETINGS
(2) BED(LOCAL) — BOARD MEETINGS-PUBLIC PARTICIPATION
(3) CJ(LOCAL) — CONTRACTED SERVICES
(4) CJA(LOCAL) — CONTRACTED SERVICES-BACKGROUND CHECKS AND
REQUIRED REPORTING
(5) CLE(LOCAL) — BUILDINGS, GROUNDS, AND EQUIPMENT
MANAGEMENT-REQUIRED DISPLAYS
(6) CQB(LOCAL) - TECHNOLOGY RESOURCES-CYBERECURITY
(7) CQD(LOCAL) - TECHNOLOGY RESOURCES-ARTIFICIAL
INTELLIGENCE
(8) CSA(LOCAL) - FACILITY STANDARDS-SAFETY AND SECURITY
(9) CV(LOCAL) - FACILITIES CONSTRUCTION
(10) DBD(LOCAL) - EMPLOYMENT REQUIREMENTS AND RESTRICTIONS-
CONFLICT OF INTEREST
(11) DEC(LOCAL) - COMPENSATION AND BENEFITS-LEAVES AND
ABSENCES
(12) DFBB(LOCAL) - TERM CONTRACTS-NONRENEWAL
(13) DGBA(LOCAL) —- PERSONNEL-MANAGEMENT RELATIONS-
EMPLOYEE COMPLAINTS/GRIEVANCES
(14) DH(LOCAL) - EMPLOYEE STANDARDS OF CONDUCT
(15) EEP(LOCAL) - INSTRUCTIONAL ARRANGEMENTS-LESSON PLANS
(16) EFA(LOCAL) — INSTRUCTIONAL RESOURCES-INSTRUCTIONAL
MATERIALS
(17) EHBAF(LOCAL) — SPECIAL EDUCATION-VIDEO/AUDIO MONITORING
(18) EIA(LOCAL) - ACADEMIC ACHIEVEMENT-GRADING/PROGRESS
REPORTS TO PARENTS
(19) FA(LOCAL) — PARENT RIGHTS AND RESPONSIBILITIES
(20) FEF(LOCAL) - ATTENDANCE-RELEASE TIME
(21) FFAC(LOCAL) - WELLNESS AND HEALTH SERVIDES-MEDICAL
TREATMENT
(22) FFB(LOCAL) — STUDENT WELFARE-CRISIS INTERVENTION
(23) FFF(LOCAL) - STUDENT WELFARE-STUDENT SAFETY
(24) FFG(LOCAL) — STUDENT WELFARE-CHILD ABUSE AND NEGLECT
(25) FNG(LOCAL) — STUDENT RIGHTS AND RESPONSIBILITIES-STUDENT
AND PARENT COMPLAINTS/GRIEVANCES
(26) FO(LOCAL) — STUDENT DISCIPLINE
(27) GF(LOCAL) - PUBLIC COMPLAINTS
(28) GKA(LOCAL) - COMMUNITY RELATIONS-CONDUCT ON SCHOOL
PREMISES

c. Recommendation of Possible Position for Next Board Meeting:
(1) Educational Diagnostician

VII. BUSINESS & FINANCE
1. Discussion and Possible Action for Next Board Meeting

a. Annual Comprehensive Financial Report for the year ended June 30,

2025

b. Order of General Election for the May 2, 2026, Mission CISD Board of

Trustees Election

c. Budget Amendment

d. Donations




e. Tax Collection Report
2. Board of Trustees Information Items
a. Financial Reports:
(1) General Fund and Debt Service
(2) Cash Disbursements
VIII. Important Dates to Remember
1. Wednesday, January 21, 2026, Regular Board of Trustees Meeting at 6:30 p.m. Location:
Mission CISD Annex
IX. Adjournment

This Notice was posted by 4:00 p.m., on January 8, 2026.

Dr. Cris King, Superintendent (&LS,Jhools
Mission Consolidated Independent School District




SUBJECT:

PRESENTER:

Presentation of December End-of-Course (EOC) Data

Cynthia Wilson, Assistant Superintendent for Curriculum & Instruction

BACKGROUND INFORMATION

Students at Mission Collegiate High School, Mission High School, and Veterans
Memorial High School who did not meet the passing standard on the State of
Texas Assessments of Academic Readiness (STAAR) End-of-Course (EOC)
assessments in English I, English II, Algebra I, Biology, and/or U.S. History
were provided the opportunity to retest in December 2025. In addition, Mission
High School and Veterans Memorial High School administered EOC
assessments to first-time Algebra I testers enrolled in a semester-block course.
Results of these EOC assessments are being presented.

ADMINISTRATIVE CONSIDERATIONS

NA

FUNDING SOURCE/AND AMOUNT

NA

RECOMMENDATION

NA

CONTACT PERSON(S)

Cynthia Wilson, Assistant Superintendent for Curriculum & Instruction
Ana Lisa Flores, Mission Collegiate High School Principal

Jose Mejia, Mission High School Principal

Raul Luna, Veterans Memorial High School Principal

Fidel Garza Jr., Executive Director for Secondary Education

Diane Whitinger, Director for Testing and Evaluation

Board Workshop: January 14, 2026
Board Meeting: January 21, 2026



SUBJECT: Presentation of Career & Technical Education Enrollment and Workforce Alignment

PRESENTER: Jorge Flores, Director of Career and Technical Education

BACKGROUND INFORMATION

Career & Technical Education (CTE) programs are designed to provide students with structured
pathways that support college, career, and workforce readiness. As part of ongoing program
oversight and accountability, districts are expected to review student enroliment trends, program
participation, and alignment to regional and statewide workforce demand.

This presentation provides an overview of the current state of Mission CISD’s CTE program,
including student enrollment, Programs of Study, and alignment to labor-market indicators as
defined by the Perkins V State Plan and regional workforce data. The information presented is
intended to support transparency, shared understanding, and informed governance.

ADMINISTRATIVE CONSIDERATIONS

The information presented reflects a systemwide review of CTE enroliment and workforce alignment
and is provided for informational purposes only. The presentation does not include recommendations
related to staffing, budgeting, or program expansion and does not require board action at this time.

FUNDING SOURCE / AND AMOUNT

Funding Source Amount
N/A N/A
RECOMMENDATION

Information Only.
No action required.

CONTACT PERSON(S)

Cynthia Wilson, Assistant Superintendent for Curriculum & Instruction
Jorge Flores, Director of Career and Technology Education

Board Workshop: January 14, 2026
Board Meeting: January 21, 2026
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Purpose & Scope

Review current Examine student Assess alignment

CTE Programs of participation and to regional and

Study enroliment statewide
workforce

demand




CTE System Overview
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STUDENTS EARNING

CTE COURSE CREDITS

(CONTAINS
DUPLICATES): 8,713

g

COVERAGE: JUNIOR
HIGH THROUGH HIGH
SCHOOL

PROGRAM
ORGANIZATION: 13

CAREER CLUSTERS, 21
PROGRAMS OF STUDY
(JROTC OMITTED DUE TO
RECENT IMPLEMENTATION
WITHIN CTE)
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Enroliment by Program of Study
High Schools

Agricultural Technology and Mechanical Systems 654 672
Animal Science 162 252
Plant Science 191 203
Architectural Drafting and Design 64 65

Carpentry 88 87

Digital Communications 297 315
Graphic Design and Interactive Media 336 354
Accounting and Financial Services 195 213
Business Management 843 970
Marketing and Sales 156 305
Teaching and Training 85 84
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Enroliment by Program of Study
High Schools - Cont.

Engineering Foundations 201 210
Diagnostic and Therapeutic Services 858 889
Nursing Science 67 67
Culinary Arts 407 413
Cosmetology and Personal Care Services 378 390
Cybersecurity 122 214
Programming and Software Development 3 3

Junior Reserve Officers' Training Corps (JROTC) 184 180
Law Enforcement 572 628
Welding 72 72
Automotive and Collision Repair 169 170

Totals: 6,104 6,756




Board Workshop: January 14, 2026
Board Meeting: January 21, 2026

Enroliment by CTE Course

Junior Highs

Carpentry - Junior High's 263 302
Digital Communications - Junior High's 264 271
Touch Systems Data Entry 128 271
Interpersonal Studies 473 895
Career and College Exploration 32 32
Totals: 1,160 1,771
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Enrollment by General Elective CTE Course
All Grade Levels

Professional Communications 464 1,034
Money Matters 806 1,597
Dollars and Sense 36 36
General Employability Skills 23 27

Scientific Research and Design -
Biology Dual Credit 120 122

Totals: 1,449 2,816
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Enrollment by Career Cluster

Board Meeting: January 21, 2026

High Schools
| SaeCareerClustr  StdentSeats  StudentsSeats (YR)

Agriculture, Food and Natural Resources 1,007 1,127
Architecture and Construction 152 152
Arts, Audio Video Technology, and Communication 633 669
Business, Marketing and Finance 1,194 1,488
Education and Training 85 84
Engineering 201 210
Health Science 925 956
Hospitality and Tourism 407 413
Human Services 378 390
Information Technology 125 217
Law and Public Service 756 808
Manufacturing 72 72
Transportation, Distribution and Logistics 169 170
Totals: 6,104 6,756




Board Workshop: January 14, 2026
Board Meeting: January 21, 2026

Enrollment by Career Cluster

Middle Schools

Architecture and Construction 263 302

Arts, Audio Video Technology, and

Communication 264 271
Business, Marketing and Finance 128 271
Human Services 473 895
Career and College Exploration 32 32

Totals: 1,160 1,771
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Enroliment by Career Cluster
General Electives

Dollars and Sense 36 36
General Employability Skills 23 27
Money Matters 806 1,597
Professional Communications 464 1,034

Scientific Research and Design -
Biology Dual Credit 120 122

Totals: 1,449 2,816
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Workforce Alignment Indicators =« ===

Definitions

®* The Perkins V State Plan 2024-2028 (rev 10/24) states the following (pg. 63):
* TEA defines high-wage as equal to or greater than $46,909....
®* TEA defines in-demand as having greater than 17% annual growth....

®* The above references are for Perkins V compliance and will vary from locally
and/or regionally derived labor-market indicators

* Labor Market Information at the State Level will not reflect the same metrics
provided by the Perkins regulatory framework; variances exist.
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Workforce Alignment Indicators

Perkins vs. State and Regional Labor Market

\Vi

Area

In Demand Percentage

Median High-Wage

Perkins (TEA State Plan)

More than 17%

$46,909 or higher

State

1% or more

$47,006

Regional

16% or more

$30,734

® Please note that for State and Regional, the Growth / Wage
Categories are highlighted green in the source file when the value

met or exceeded the region median value.

® Positions with 0% demand (although listed as green, were omitted)
® Labor Market Information data for Federal, State, and Regional

areas thus varies widely
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Workforce Alignment Indicators
MCISD’s Programs of Study

Agricultural Technology and Mechanical

Systems Y Y Y Y
Animal Science Y N Y Y
Plant Science Y Y Y Y
Architectural Drafting and Design Y Y Y Y
Carpentry Y Y Y N
Digital Communications Y Y Y Y
Graphic Design and Interactive Media Y Y Y Y
Accounting and Financial Services Y Y Y Y
Business Management Y Y Y Y
Marketing and Sales Y Y Y Y
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Workforce Alignment Indicators — eoees sz e
MCISD’s Programs of Study

Teaching and Training N Y Y Y
Engineering Foundations N Y Y Y
Diagnostic and Therapeutic Services Y Y Y Y
Nursing Science Y Y Y Y
Culinary Arts Y N Y N
Cosmetology and Personal Care Services N N Y N
Cybersecurity N Y Y Y
Programming and Software Development Y Y Y Y
Junior Reserve Officers' Training Corps

(JROTC) N/A N/A N/A N/A
Law Enforcement Y Y Y Y
Welding Y Y Y Y
Automotive and Collision Repair Y Y Y Y
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Workforce Alignment Indicators = =eee

Mission CISD

* Program Alignment Snapshot

* 80.95% of Programs of Study align with regional in-demand
occupations

* 85.71% of Programs of Study align with regional high-wage
occupations

* 100% of Programs of Study align with statewide in-demand
occupations

* 80.95% of Programs of Study align with statewide high-wage
occupations

Alignment percentages reflect Programs of Study, not individual job titles.
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High-Participation & High-Demand

Programs (Currently Enrolled)

Business, Marketing, and Finance = 1,200 seats
Agriculture/Natural Resources = 1,000+ seats
® Health Science = 920+ seats

® Law & Public Service = 750+ seats

These programs align with high-wage and in-demand occupations regionally and

statewide.

High participation reflects sustained student interest and workforce relevance across multiple clusters.
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Junior High Pipeline

* Early exposure supports informed pathway decisions.
* Junior high programs feed high school Programs of Study.

— Carpentry to Construction Pathways
— Digital Communications to Audio Visual Production
— Touch Systems Data to Business & Finance
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Broad Employability Courses

®* Professional Communications — 1,034 seats
®* Money Matters — 1,597 seats
®* Touch Systems — 271 seats

* These foundational courses reinforce employability, financial

literacy, and communication skills.
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CAELCEVENS

* Mission CISD CTE serves students from junior high through
high school

* Enrollment reflects strong participation across multiple
career clusters

* Programs of Study align to regional and statewide
workforce demand

« Pathways are intentionally designed to support credentials,
careers, and continued education

Mission CISD CTE: Preparing Students Today for Tomorrow’s Workforce.

“Lead with purpose, act with precision, and always put students first.”



SUBJECT: Allowance Expenditure Authorization #06 for the Indoor Air Quality Project at Bryan
Elementary

PRESENTER:Ricardo Rivera, Assistant Superintendent for Operations

BACKGROUND INFORMATION

Mission CISD prioritizes the safety and health of its students, staff, and community and ensures
that all safety and health measures, including air quality, are addressed as a priority. School
indoor air quality is particularly important as it may affect the health, performance, and comfort
of school staff and students. The MCISD Five (5) Year Improvement Plan consists of facilities
improvements district-wide that include improvements for drainage, roof replacements, lighting
improvements, and replacement of HYAC systems. The plan shows that due to the campuses’
age, certain items need to be assessed, such as air handlers, blowers, and control systems.

Due to laws and requirements that regulate such equipment and the cost, this project is being
considered a construction project, and as such, the Texas Education Code 44.031 (a) requires
the board of a school district considering a construction project to comply with bidding
requirements.

Administration will use competitive sealed proposals (CSP’s) as the procurement method as
approved by the Board of Trustees in the January 2021 Board of Trustees meeting. This
method was approved as the primary default method for projects.

At the June 01, 2021, Board of Trustees Workshop, DBR Mechanical, Electrical, Plumbing
(MEP) Engineering made an air quality Heating, Ventilation and Air-Conditioning (HVAC)
presentation.

At the August 11, 2021, Board of Trustees meeting, the Board approved an Indoor Air Quality
(IAQ) project, proposed budget, and competitive sealed proposals (CSP’s) as the procurement
method. Administration presented, and the Board approved the implementation of
replacements and repairs to district-wide HVAC systems utilizing the Five (5) Year Plan.

At this same meeting, the Board approved soliciting for Request for Qualifications (RFQ’s) for
MEP Engineering Professional Services for the IAQ study and projects.

At the Regular Board of Trustees meeting held on September 8, 2021, the Board approved to
accept Administrations rankings and enter into negotiations in the order of ranking for MEP
professional design services for the IAQ projects. The highest-ranked firm was DBR MEP
Engineering.

At the Regular Board of Trustees meeting held on October 20, 2021, the Board approved to
enter into a contract with DBR MEP Engineering for the IAQ projects at a 5.5% construction
cost fee.

In November of 2021, DBR began to conduct on-site building reviews.

On May 24, 2022, DBR submitted preliminary I1AQ study reviews with priority rankings and
estimated costs and began designs for Salinas, Cavazos, and Midkiff Elementary schools.

At the Regular Board meeting held on January 25, 2023, the Board approved the Final Design
for the Indoor Air Quality Projects for Cavazos, Midkiff, and Salinas Elementary — DBR MEP
Engineering.

Note: Most campuses are scheduled for air quality projects, with some more complicated and
intensive than others. These three can be worked on quicker than others, and we will begin.

Board Workshop — January 14, 2026
Regular Board of Trustees — January 21, 2026



We continue to be in the design phase, and those will be presented as completed by DBR
MEP Engineering.

Salinas Elementary School (Est. Cost $2,775,000.00) (revised)

The project scope consists of replacing the aging 27-year-old HVAC systems. This work
includes air handlers, VAV boxes, air-cooled chillers, and associated pumps. The design
increased air quality by providing air handlers with higher MERYV filter rating capabilities and
replacing the existing HVAC control system. In addition, the project includes converting the
heating from hot water to electric heat to reduce maintenance upkeep.

Hurla M. Midkiff Elementary School (Est. Cost $2,325,000.00) (revised)

The project scope consists of replacing the aging 21-year-old HVAC systems. This work
includes outside air units, VAV boxes, and air handlers. The design increased air quality by
replacing the nonfunctioning outside air units, providing air handlers with higher MERYV filter
rating capabilities, and replacing the existing HVAC control system.

Raquel Cavazos Elementary (Est. Cost $2,325,000.00) (revised)
The project scope consists of replacing the aging 21-year-old HVAC systems. This work
includes outside air units, VAV boxes, and air handlers. The design increased air quality by
replacing the nonfunctioning outside air units, providing air handlers with higher MERYV filter
rating capabilities, and replacing the existing HVAC control system.

Schematic Design:
Rough sketches that develop a feasible conceptual design of the project.

Advertisements in the local newspapers were posted on February 08, 2023, and February 15,
2023. The process is for the submittals to be reviewed by the Purchasing Department Staff
and the Administration Ranking Team to assure that firms meet the criteria based on
demonstrated expertise, competence, and qualifications. Proposal(s) Bid Opening will be on
Thursday, February 23, 2023. After the review, Administration will then recommend those firms
to be reviewed and ranked in order of selection.

Company Name Base Bid & Contingency Days

Central Air and Heating Service Inc. (CAHS)

Cavazos Elem. Base Bid $2,600,000.00 240
Cavazos Elem. Contingency $ 140,000.00

Midkiff Elem. Base Bid $2,600,000.00 240
Midkiff Elem. Contingency $ 140,000.00

Salinas Elem. Base Bid $2,400,000.00 240
Salinas Elem. Contingency $ 165,000.00

Total Price: $8,045,000.00

Carrier Corporation

Cavazos Elem. Base Bid $2,750,000.00 674
Cavazos Elem. Contingency $ 140,000.00

Midkiff Elem. Base Bid $2,750,000.00 674
Midkiff Elem. Contingency $ 140,000.00

Salinas Elem. Base Bid $2,430,000.00 674
Salinas Elem. Contingency $ 165,000.00

Total Price: $8,375,000.00

Board Workshop — January 14, 2026
Regular Board of Trustees — January 21, 2026



At the Regular Board meeting held on March 08, 2023, the Board approved the rankings and
entered into negotiations in the order of ranking for the Indoor Air Quality Projects for Cavazos
Elem., Midkiff Elem. And Salinas Elem.

At the same Regular Board meeting, the Board approved the Construction Documents for the
Indoor Air Quality Projects for Bryan Elementary and Alton Memorial Jr. High School - DBR
Engineering.

Administration will proceed to advertise for competitive sealed proposals (CSP’s). At this
meeting, DBR MEP Engineers advised Administration and the Board of Trustees that there is
no change in the estimated construction costs. As per DBR, the project budget estimates are
current. Mr. Hugo Avila — DBR MEP Engineering presented.

Administration plans to present proposals and rankings for Bryan Elementary and AMJH at
the May meetings.

Alton Memorial Junior High School

The project scope consists of replacing the aging 21-year-old HVAC systems. This work
includes replacing 23 roof-mounted air handlers, fan-powered terminal units, air-cooled
chillers, chilled water pumps, building automation systems, and re-insulating chilled water lines
above the ceilings. The design will increase air quality by providing air handlers with higher
MERV filter rating capabilities, increased ventilation air, and better HVAC controls. In addition,
the fan-powered terminal units will be replaced with single duct boxes, which helps reduce
maintenance up-keep.

Project Budget: $7.9M
Design Development Documents: Completed February 7, 2023
Time to complete Construction Documents: March 3, 2023

Bryan Elementary School

The project scope consists of replacing the aging 23-year-old HVAC systems. This work
includes replacing six floor-mounted air handlers, air-cooled chillers, chilled water pumps,
terminal units, duct insulation in select areas, building automation systems, and exterior chilled
water lines. The design will increase air quality by providing air handlers with higher MERV
filter rating capabilities, increased ventilation air, and better HVAC controls.

Project Budget: $2.6M
Design Development Documents: Completed February 7, 2023
Time to complete Construction Documents: March 3, 2023

Construction Documents:

Communicating the design intent through further refinement of the written and graphic
representation of all building materials, components, and equipment that can be quantified and
useful to contractors.

A virtual project negotiations meeting was held on March 10, 2023, with Mr. Jeff Matz from
Central Air and Heating Service Inc. (CAHS), Mr. Adrian Hernandez, Mr. Ricardo Rivera from
MCISD, and Mr. Hugo Avila from DBR Engineering. During the negotiation, Central Air and
Heating Service Inc. (CAHS) presented their Best and Final Offer (BAFO) of $8,045,000.00
with no decrease in their initial proposal, with 240 days of construction time from the notice to
proceed (NTP). Central Air and Heating (CAHS) only negotiated on the value engineering (VE)
options to lower the years of warranty for parts. DBR Engineering did not recommend the
option.

Board Workshop — January 14, 2026
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The Board of Trustees has the option to accept this BAFO, decline the offer, direct the
Administration to continue negotiations with the contractor, or to reject all offers and re-
advertise the project using the same specifications and design, or direct the engineer to re-
design the project.

If approved, Administration will work with our legal counsel to write and execute the contract
so that the contractor can begin as soon as possible.

Note: The project’s Best and Final Offer (BAFO) is $145,000.00 over the estimated project
budget.

At the Regular Board of Trustees Meeting held on April 19, 2023, the Board approved
Consideration and Approval of the Best and Final Offer (BAFO) for the Indoor Air Quality
Projects for Cavazos, Midkiff, and Salinas Elementary in the amount of $8,045,000.00 with
240 construction Days with CAHS.

Cavazos $2,740,000.00
Midkiff $2,740,000.00
Salinas $2,565,000.00

Bryan Elementary and AMJH project advertisements were posted on March 29, 2023, and
April 05, 2023, in the local newspapers. The process is for the submittals to be reviewed by
the Purchasing Department Staff and the Administration Ranking Team to assure that firms
meet the criteria based on demonstrated expertise, competence, and qualifications.
Proposal(s) Bid Opening was scheduled to be on Thursday, April 13, 2023; however, due to
having to issue addendums to answer contractor questions, the proposal date was extended
to Thursday, April 20, 2023, to allow contractors more time.

After the review, Administration will then recommend those firms to be reviewed and ranked in
order of selection. The recommendations will be presented for review at the Wednesday, May
10, 2023, Regular Board of Trustees meeting.

Company Name Base Bid & Contingency Days
Johnson Controls Inc. — 92.5 Points
Base Bid Contingency
Bryan Elem.: $1,959,893.76 + $130,000.00 = $2,089,893.76 396 days
AMJH: $4,120,331.87 + $390,000.00 = $4,510,331.87 396 days

Total for Both Projects: $6,600,225.63

Carrier Corporation — 90.5 Points

Base Bid Contingency
Bryan Elem.: $1,610,000.00 + $130,000.00 = $1,740,000.00 590 days
AMJH: $3,450,000.00 + $390,000.00 = $3,840,000.00 590 days

Total for Both Projects: $5,580,000.00
Central Air and Heating Service Inc. (CAHS) — 86.0 Points

Base Bid Contingency
Bryan Elem.: $2,425,000.00 + $130,000.00 = $2,555,000.00 580-680 days
AMJH: $5,750,000.00 + $390,000.00 = $6,140,000.00 580-680 days

Total for Both Projects: $8,695,000.00

At the Regular Board of Trustees meeting held on May 10, 2023, the Board of Trustees
approved the ranking criteria sheet, point system, and process. Johnson Controls Inc. was

Board Workshop — January 14, 2026
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unofficially pre-ranked higher than Carrier Corporation, although they were $1,020,225.63
higher in total cost.

The Board of Trustees has the option to not accept Administrations unofficial pre-ranking and
review all the firms proposal packages and conduct their ranking. The Board will then direct
Administration to enter into negotiations with the top-ranked firms in order selected.

The Board of Trustees has the option to accept Administrations unofficial pre-ranking and
direct Administration to enter into negotiations with the top-ranked firms in order. Should
negotiations fail with the top-ranked firm, then Administration will cease negotiations and begin
with the next-ranked firm, not being able to resume or re-negotiate with the previous.

Administrations goal is to be able to negotiate an agreement and bring it forward for Board
consideration and approval to enter into a contract. The Board has the option to accept the
offer, direct Administration to continue negotiations, decline any offer, and direct Administration
to re-advertise.

At the Regular Board of Trustees meeting held on May 10, 2023, the Board approved the
Consideration and Approval of Ranking and Enter Into Negotiations for the Indoor Air Quality
Projects for Bryan Elementary and Alton Memorial Jr. High School with:

Johnson Controls Inc. — 92.5 Points

Base Bid Contingency
Bryan Elem.: $1,959,893.76 + $130,000.00 = $2,089,893.76 396 days
AMJH: $4,120,331.87 + $390,000.00 = $4,510,331.87 396 days

Total for Both Projects: $6,600,225.63

A virtual project negotiations meeting was held on May 12, 2023, with Mr. Omar Rodriguez
from Johnson Controls Inc. and Mr. Adrian Hernandez from MCISD. During the negotiations,
Johnson Controls Inc. presented its best and final offer (BAFO) with no adjustments to its initial
proposal.

Johnson Controls Inc. — 92.5 Points

Base Bid Contingency
Bryan Elem.: $1,959,893.76 + $130,000.00 = $2,089,893.76 396 days
AMJH: $4,120,331.87 + $390,000.00 = $4,510,331.87 396 days

Total for Both Projects: $6,600,225.63

At the Regular Board of Trustees meeting held on June 21, 2023, the Board approved
Consideration and Approval of the Best and Final Offer (BAFO) for the Indoor Air Quality
Projects for Bryan Elementary and Alton Memorial Jr. High School with Johnson Controls Inc.,
with total budgets of $6,600,225.63 with 396 construction days. Substantial Completion is
October 24, 2024.

The Board of Trustees had the option to accept this BAFO, or to decline the offer and direct
Administration to enter into negotiations with the next contractor, or to reject all offers and re-
advertise the project using the same specifications and design, or direct the engineer to re-
design the project. The Board approved JCI's BAFO.

On September 6, 2023, at the Board of Trustees Workshop, a district-wide air-conditioning
status presentation was given.

At the Regular Board of Trustees meeting held on September 13, 2023, the Board approved
Request for Qualifications (RFQ’s) for professional HYAC commissioning. This project requires
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HVAC Commissioning by a Mechanical, Electrical, and Plumbing (MEP Engineering) firm.
Administration will advertise, and rankings will be submitted to the Board for the selection.

If the commissioning firm is not a full-time employee of the District, the Board must select the
firm on the basis of demonstrated competence and qualifications.

What is HVAC Commissioning?

Commissioning is the process of thoroughly verifying and proving that building systems are
installed and operating according to the criteria in the original design and engineering
documentation.

Commissioning is basically a startup process for newly installed equipment, and it's just to
make sure that everything is operating within the manufacturer's specifications. There's data
that is collected during the operation of the equipment, so we can set a baseline and figure
out where your systems at, what we need to tweak, and make sure that it is set up properly.

We use this baseline during maintenance, this baseline helps us keep in line to maximize
comfort, to extend the life of the system, and to make sure that we are saving as much
energy as possible.

This process cannot be completed until the system is completely installed and operable.

Advertisements in the local newspapers were posted on October 04, 2023, and October 11,
2023. The process is for the submittals to be reviewed by the Purchasing Department Staff
and the Administration Ranking Team to assure that firms meet the criteria based on
demonstrated expertise, competence, and qualifications. The submission of RFQ’s will be on
October 19, 2023, and three (3) proposals were received. The Administration ranking team
reviewed and pre-ranked the RFQ’s on October 23, 2023, at 2 p.m.. After the review,
Administration will then recommend the top firm to be reviewed and ranked in order of
selection. The ranking team consisted of Mr. Adrian Hernandez, Maintenance Director, Mr.
Leandro Ochoa, Maintenance Coordinator, Mr. Adan Rivera, Assistant Maintenance
Coordinator, Mr. Ricardo Rivera, Assistant Superintendent for Operations, and Ms. Daisy
Cuevas, Purchasing Specialist, who served as the facilitator.

At the Regular Board of Trustees meeting held on November 08, 2023, the Board approved to
Enter Into Negotiations in the Order of Ranking for Professional Design Services for the HVAC
Commissioning Services for Mission CISD Indoor Air Quality Project.

Firms Points
DBR Engineering 92
LEAF Engineering 91

Terracon Consultants Inc. 86

On November 9, 2023, a conference with Mr. Tim Kilby and Mr. Hugo Avila from DBR
Engineering was held.

At the Regular Board of Trustees meeting held on December 13, 2023, the Board approved
DBR MEP Engineering (BAFO) in the amount of $106,050.00 for Heating/Ventilation/Air
Conditioning (HVAC) commissioning for the five (5) current air quality HVAC projects.

The Board of Trustees had the option to accept this BAFO, to decline the offer and direct
Administration to enter into negotiations with the next firm, or to reject all offers and re-advertise
the project using the same specifications.
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Administration will work with our legal counsel to write and execute the contract. DBR
Engineering is the awarded professional design service for the Indoor Air Quality projects,
and they are also the on-call Mechanical, Electrical, and Plumbing (MEP Engineers).

Also presented at the December 13, 2023, meeting was Consideration and Approval of
Change Order #1 for five hundred seventy-seven (577) Delay Days for the Indoor Air Quality
Project at Cavazos, Midkiff, and Salinas Elementary. If approved, the new substantial
completion would be August 27, 2025.

After a lengthy discussion on the long delay request, this agenda item was “pulled,” and the
Board directed Administration to continue communicating with DBR on why the contractor
cannot use a different electrical equipment supplier and brand. As per DBR, the issue is only
for the Salinas Elementary project.

DBR has also stated that the equipment currently at Salinas Elementary is equal to “best”
practices, is still in good condition, and meets all electrical and building codes, and could be
used.

At the Regular Board of Trustees meeting held on Wednesday, January 24, 2024,
Administration presented and the Board approved this agenda item. DBR and Central Air and
Heating Service Inc. (CAHS) are requesting days due to the manufacturer’s shipping delays
for the Indoor Air Quality Project at Cavazos, Midkiff, and Salinas Elementary, thus they
present Consideration and Approval of Change Order #1 for Two hundred Twenty (220) Delay
Days for the Mission CISD Indoor Air Quality Project at Cavazos, Midkiff, and Salinas
Elementary. If approved, the new substantial completion will be August 31, 2024.

The change order for delay days now encompasses all three project campuses.

A credit for Salinas Elementary electrical gear will be applied to project contingency. The
amount is yet to be determined.

At the June 05, 2024 Board Workshop, a presentation was made on the Mission CISD Review
of Current Heating/Ventilation/Air Conditioning (HVAC) Systems. At the presentation,
information was given on addressing the current five (5) HVAC projects being addressed. We
addressed how these first five projects were selected by DBR MEP Engineering and the order
of future projects, using the air quality as the standard. Air standard was the primary standard
at the time of selection due to the information and guidance from health officials.

Since the time of its first selection, the Center for Disease Control (CDC) has since classified
COVID as a “flu-like” virus, and the priority signification has changed. If Administration is to
continue with HVAC projects, we will now need to evaluate the priority of the next projects by
the age of the equipment and other current operational factors.

Mission CISD shows a balance from ESSER funding of approximately $14 million for the repair
and replacement of HVAC systems. Charts shown at the meeting show projects listed as a
priority by air quality and a chart listing as a priority by equipment age.

Primary factors and other HVAC information, as well as our Energy Management Plan that we
have were discussed. Future funding considerations and financial challenges were also
discussed.

If we are to proceed, direction will be needed as to how to allocate the remaining balance and
to which campuses. As per the age chart, MHS and VMHS are the next projects, however,
these two campuses will absorb all the balance. Pearson and O’Grady Elementary campuses
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are currently having equipment breakdowns, even though they are not next in line for repairs
and replacement. As per DBR MEP Engineers, some work may be done at both high schools,
and the repairs will also be done at the two elementary campuses. However, at a later time,
we would need to go back to the high schools and complete the work.

At the Regular Board Meeting held on June 19, 2024, the Board approved the Consideration
and Approval of Heating, Ventilation, and Air Conditioning (HVAC) Projects for the remaining
balance of partial sections at Mission High School and Veterans Memorial High School and
recommended systems at Pearson and O’Grady Elementary.

At the Regular Board meeting held on August 14, 2024, the Board approved Allowance
Expenditure Authorization (AEA) #2 and #3 for providing a control transformer and control
wiring to each of the terminal units in the mechanical rooms at Midkiff and Cavazos
Elementary. The cost will be taken from the contingency allowance balance.

Contingency Allowance Cavazos Elem. $140,000.00
AEA #2 replace control transformer & wiring  $ 35,200.00
Contingency Allowance Balance: $104,800.00
Contingency Allowance Midkiff Elem. $140,000.00
AEA #3 replace control transformer & wiring  $ 35,200.00
Contingency Allowance Balance: $104,800.00

At the September 04, 2024, Board Workshop, the agenda item for approval of substantial
completion for the Indoor Air Quality Project at Cavazos, Midkiff, and Salinas Elementary was
pulled since CAHS was not substantially complete.

Note: Substantial Completion is the stage in the progress of the Work when the
Work or designated portion thereof is sufficiently complete in accordance with the Contract
Documents so that the Owner can occupy or utilize the Work for its intended use.

At the Regular Board of Trustees meeting held on September 11, 2024, the Board approved
Consideration and Approval of Change Order #2 for Twenty-one (21) Delay Days for the Indoor
Air Quality Project at Cavazos, Midkiff, and Salinas Elementary. During the Twenty-one (21)
delay days, in the process of replacing the ductwork that crossed the fire-rated walls, there
was no proper support for the existing CMU brick above the ductwork. CAHS properly sealed
the fire-rated wall for the Indoor Air Quality Project at Salinas Elementary. There is no
additional cost for this, just the days. The new substantial completion date will be September
21, 2024.

At the same Board meeting, the Board approved of Allowance Expenditure Authorization (AEA)
#1 and #2 for the Temporary Chillers for the Indoor Air Quality Project at Bryan Elementary.
The cost will be taken from the contingency allowance balance.

Throughout the project, Bryan Elementary continued to use their old chiller; however, daily,
continuous issues of the chiller shutting down were occurring. With the school year beginning,
we could not risk the chiller shutting down and impacting student learning. A temporary chiller
#1 is installed, and a temporary chiller #2 will be installed until the new replacement chiller
arrives and is installed by the contractor. The new chiller is scheduled to arrive by the end of
September. Substantial completion is still scheduled for October 24, 2024.

Contingency Allowance Bryan Elem. $130,000.00
AEA #1 Temporary 100 Ton Chiller #1 $ 23,380.67
$106,619.33
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Contingency Allowance Bryan Elem: $106,619.33
AEA #2 Temporary 200 Ton Chiller#2 $ 36,500.56
Contingency Allowance Balance: $70,118.77

At the same Board meeting, the Board approved the Construction Documents for the Indoor
Air Quality Projects at O’Grady and Pearson Elementary. We will continue to move forward to
advertise and follow the procurement process with our Purchasing department.

Schematic Design:
Rough sketches that develop a feasible conceptual design of the project.

Construction Documents:

Communicating the design intent through further refinement of the written and graphic
representation of all building materials, components, and equipment that can be quantified and
useful to contractors.

O’Grady Elementary School:

The project scope consists of work that includes the District considering retro-commissioning
the campus to ensure that the systems operate correctly and that the required outside air is
introduced correctly. As part of the Retro-Commissioning, the system's air flows must be
verified and rebalanced accordingly to meet the code.

Project Budget: $1M
Design Development Documents: Completed
Time to complete Construction Documents: August 21, 2024

Pearson Elementary School:

The Project scope consists of the majority of the units that were manufactured in 2000 and are
now 22 years old. Since these units are past their useful life, they should be replaced with like-
size units that meet all the current codes. Existing piping and ductwork may be reused where
possible to help with constructability and lower construction costs. A new HVAC control system
is recommended to integrate the mechanical upgrades.

Project Budget: $3.1M
Design Development Documents: Completed
Time to complete Construction Documents: September 06, 2024

At the Regular Board of Trustees meeting held on October 09, 2024, the Board approved.
Change Order #1 for One Hundred and Eighty-seven (187) delay days for the Indoor Air Quality
Project at Alton Memorial Jr. High (AMJH) and Bryan Elementary.

DBR Engineering and JCI have determined that an attempt to replace large equipment (air
handling units) during regular school days would cause extensive downtime and disruption to
student instruction. It is recommended that the large equipment be replaced during the school
holidays, including Thanksgiving, Christmas, and Spring Break, if needed. There is no
additional cost for this, just the request for the delay days. The new substantial completion day
will be April 30, 2025.

At the same Board meeting, the agenda item for substantial completion for the Indoor Air
Quality Project at Cavazos, Midkiff, and Salinas Elementary was pulled by DBR Engineering
because the project was not ready for consideration and approval.

At the Regular Board meeting held on November 13, 2024, the Board approved Substantial
Completion for the Indoor Air Quality Projects at Cavazos, Midkiff, and Salinas Elementary.
Original substantial completion was due on September 21, 2024, and achieved on October 23,
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2024. The project was substantially late by 32 days, and possible liquidated damages will be
presented at “Final” completion. Final completion is due 30 days after substantial completion
has been achieved and approved. Final completion is due on or about November 23, 2024.

Note: Substantial Completion is the stage in the progress of the Work when the
Work or designated portion thereof is sufficiently complete in accordance with the Contract
Documents so that the Owner can occupy or utilize the Work for its intended use.

NOTE:

The contract's original substantial completion date was due September 21, 2024, this project
has possible liquidated damages of approximately 32 days for not meeting the substantial
completion date. As presented at previous meetings, controls were delayed.

32 days X $1,500.00 per day = $48,000.00

At the same Board meeting of November 13, 2024, the Board approved to Enter Into
Negotiations in the Order of Ranking for the General Construction Services and Ranking
Criteria for the Indoor Air Quality Projects at O’Grady and Pearson Elementary.

Note: The advertisements for O’Grady and Pearson Elementary Indoor Air Quality were posted
from October 09, 2024, through October 31, 2024. The process is for the submittals to be
reviewed by the Purchasing Department Staff and the Administration Ranking Team to assure
that firms meet the criteria based on demonstrated expertise, competence, and qualifications.
The pre-proposal meeting was held on October 18, 2024. The submission of CSP’s was due
on October 31, 2024, at 2:00 p.m.. The Administration ranking team reviewed and pre-ranked
the CSP’s. After the review, Administration recommends that the top firms be reviewed and
ranked in order of selection. The ranking team consists of Mr. Adrian Hernandez, Mr. Leandro
Ochoa, Mr. Adan Rivera, Ms. Anabel Garza, Mr. Ricardo Rivera, and Mr. Daniel Carmona,
who will serve as the facilitators.

Carrier Corporation
Base Bid Contingency
O’Grady Elem.: $2,985,000.00 + $115,000.00 = $3,100,000.00
Pearson Elem.: $1,985,000.00 + $115,000.00 = $2,100,000.00
Total for Both Projects: $5,200,000.00

Central Air and Heating Service Inc. (CAHS)
Base Bid Contingency
O’Grady Elem.: $3,785,000.00 + $115,000.00 = $3,900,000.00
Pearson Elem.: $2,785,000.00 + $115,000.00 = $2,900,000.00
Total for Both Projects: $6,800,000.00

Johnson Controls Inc.
Base Bid Contingency
O’Grady Elem.: $4,287,196.38 + $115,000.00 = $4,402,196.38
Pearson Elem.: $3,252,218.93 + $115,000.00 = $3,367,218.93
Total for Both Projects: $7,769,415.31

Quantum Mechanical Contractors
Base Bid Contingency
O’Grady Elem.: $3,132,807.00 + $115,000.00 = $3,247,807.00
Pearson Elem.: $3,462,852.00 + $115,000.00 = $3,577,852.00
Total for Both Projects: $6,825,659.00

320 days
320 days

360 days
360 days

300 days
300 days

300 days
300 days
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Victoria Air Conditioning
Base Bid Contingency
e O’'Grady Elem.: $4,528,000.00 + $115,000.00 = $4,643,000.00 545 days 80.0 Points
e Pearson Elem.: $3,687,700.00 + $115,000.00 = $3,802,700.00 635 days 76.0 Points
Total for Both Projects: $8,445,700.00

Tex-Air Company Inc.

Base Bid Contingency
e Pearson Elem.: $3,443,000.00 + $115,000.00 = $3,558,000.00 300 days 78.0 Points

At the Regular Board meeting held on December 18, 2024, the following item was pulled by
DBR Engineering. Approval of Final Completion, Less Betterment Fund Allowance, Less
Liquidated Damages, and Final Payment for the Indoor Air Quality Project at Cavazos, Midkiff,
and Salinas Elementary. Final completion was due November 23, 2024. The project had not
been completed at this time.

At the same Regular Board meeting held on December 18, 2024, the Board approved the
following agenda items.

Approval of the Best and Final Offer (BAFO) for the Indoor Air Quality Projects at O’'Grady
and Pearson Elementary from Carrier Corporation.

Original Base Bid Carrier Corporation
Base Bid Contingency
e O’Grady Elem.: $2,985,000.00 + $115,000.00 = $3,100,000.00 320 days 97.0 Points
e Pearson Elem.: $1,985,000.00 + $115,000.00 = $2,100,000.00 320 days 97.0 Points
Total for Both Projects: $5,200,000.00

Approval of Construction Documents for the Indoor Air Quality Projects at Mission High School
(MHS) and Veterans Memorial High School (VMHS).

Schematic Design:
Rough sketches that develop a feasible conceptual design of the project.

Construction Documents:

Communicating the design intent through further refinement of the written and graphic
representation of all building materials, components, and equipment that can be quantified
and useful to contractors.

Mission High School:

The project scope of work consists of Buildings A and B replacement of air handler units.
Building E, R, K, Gym replacement of rooftop units. Buildings J Replacement of existing
classroom units to new suspended fan coil units. Auditorium replacement of the chiller. AG
building replacement of fan coil split units. Field House replacement of controls

Project Budget: $4M
Design Development Documents: Completed
Time to complete Construction Documents: October 2024

Veterans Memorial High School:

The project scope of work consists of the Main Building replacement of air handler units, fan
power boxes with single duct boxes, and controls. Science Building replacement of controls.
CTE Building replacement of controls, chiller & pumps, air handler units, VAVs with single
duct boxes, and boiler and associated pump. Gym Building replacement of controls, all air

handler units, boiler, and associated pump. Auditorium Building replacement of controls. Field
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House Building replacement of controls and chiller. Central Plant Mechanical room
replacement boiler and associated pump, water-cooled chiller, water-cooled chiller pumps,
and VFD.

Project Budget: $4M
Design Development Documents: Completed
Time to complete Construction Documents: October 2024

Note: As per a meeting with Mr. Hugo Avila, DBR MEP Engineering, Mr. Adrian Hernandez,
and | on Tuesday, December 03, 2024, he is not totally convinced that final completion has
been met or will be met by meeting day. He is scheduled to meet with CAHS on Thursday,
December 05, 2024, to discuss this matter. In our meeting, MCISD stressed the importance
and requirement that only when all contractual obligations stated in the contract are met will
final completion be presented by Administration. MCISD recommended to Mr. Avila and DBR
to advise CAHS to review their contract for final project closeouts. Mr. Avila is to present this
agenda item and may elect to “Pull” this item at the time of the meeting. Possible liquidated
damages of $500.00 per delay day for not meeting “Final” completion may be applicable and
yet to be determined.

The total amount of the contingency allowance to be credited back is still being finalized. In
addition, a credit back is due from the Salinas project on using existing equipment that was
still in compliance, in lieu of new equipment that had long delivery delays.

At the Regular Board meeting held on January 22, 2025, the following items were pulled by
DBR Engineering and CAHS. Approval of Change Order #3 for the Indoor Air Quality Project
at Cavazos, Salinas, and Midkiff Elementary.

Approval of Final Completion, Less Betterment Fund Allowance, Less Liquidated Damages,
and Final Payment for the Indoor Air Quality Project at Cavazos, Midkiff, and Salinas
Elementary. Final completion was due November 22, 2024. The project had not been
completed at this time.

At the Regular Board of Trustees meeting held on May 14, 2025, the Board approved change
order #3 for an additional 36 delay days requested during the Allowance Expenditure
Authorization (AEA)#2 and AEA #3 for the Indoor Air Quality Project at Cavazos, Salinas, and
Midkiff Elementary. If approved, the new substantial completion will be October 27, 2024.

Substantial completion was achieved on October 23, 2024. Final completion was due
November 22, 2024, and is anticipated to be achieved in May 2025, as per DBR Engineering.

Note: As per a meeting with Mr. Hugo Avila, Mr. George Castaneda from DBR MEP
Engineering, and myself on Wednesday, February 26, 2025, CAHS requested additional
delay days not previously accounted for while submitting Allowance Expenditure Authorization
(AEA) #2 and #3.

At the Regular Board of Trustees meeting held on June 18, 2025, the Board approved
Allowance Expenditure Authorization (AEA) #3, #4, #5, for installations of new check valves
on the CHW pumps at Bryan Elementary and Alton Memorial Jr. High School. The cost will
be taken from the contingency allowance balance.

Approval of Change Order #2 is for ninety-one (91) delay days due to HVAC systems being
turned off and to avoid disrupting students' learning for the Indoor Air Quality Project at
Bryan Elementary and Alton Memorial Jr. High School. If approved, the new substantial
completion date will be July 31, 2025.
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Contingency Allowance Bryan $70,118.77
AEA#3 install of new check valves $17,825.00

Balance: $52,293.77
Contingency Allowance Bryan $52,293.77
AEA#4 install of new check valves $13,688.80
Balance: $38,604.97
Contingency Allowance AMJH $390,000.00
AEA#5 install of new check valves $ 13,688.80
Balance: $376,311.20

At the Special Board of Trustees Meeting on Wednesday, August 20, 2025, the Board voted
to terminate the HVAC contract with Carrier Corp. for the Pearson and O’Grady Elementary
projects.

On September 01, 2025 a “Notice of Termination for Cause” was sent to Carrier Corp.
DBR Engineering was sent a notice to “Hold” on these projects until further notice.

At the Regular Board of Trustees Meeting held on October 08, 2025, the Board approved
the following agenda items.

Utilizing Design Build as the Procurement Method for Pearson and O’'Grady HVAC Projects.

Veterans Memorial High School (VMHS) HVAC chiller mechanical failures in the CTE
building has now made this a priority project for the district. Since the start of the school
year we have had to rent a temporary chiller soley for the CTE building in order to have a
comfortable learning environment for our students. The monthly rental of equipment is
$18,000.00 per month.

VMHS is on the short list of HVAC renovations which CTE was included, however, further
district HVAC projects are being evaluated on the funding source. The VMHS CTE portion
of the project has now become a priority. This project will be funded with funds that were
previously committed to HVAC projects at Pearson and O’Grady Elementary which have
recently been placed on hold. Those committed funds were $5.2 million dollars.

HVAC designs and specifications were already in place for the entire VMHS package,
however, at this time we will separate the CTE portion and proceed with only that part of the
package. Estimated costs range from $160,000.00 to $300,000.00. DBR Engineering has
the plans and specifications and has very little work to adjust these so we can immediately
ask our Purchasing department to advertise for proposals if approved. The majority of the
engineering cost by DBR has already been paid with only the construction administration
portion pending. As per DBR there may possibly be a minimal additional administrative cost
for separating the project from the larger package.

Approval of Competitive Sealed Proposals (CSP) as the procurement method since we are
ready to proceed immediately once our Purchasing department has the information needed
to post.

ADMINISTRATIVE CONSIDERATIONS

DBR and JCI needs to install a new controller, discharge air sensor and a space
temperature/humidity CO2 combination sensor for the existing variable air valve (VAV)
serving Dyslexia Room 208. Thus, they are presenting AEA #6 (Allowance Expenditure
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Allowance) for the Indoor Air Quality Project at Bryan Elementary. This AEA will be taken

from the contingency allowance in the project.

Contingency Allowance Bryan:
AEA#6 install of new air sensor:
Balance:

FUNDING SOURCE - ESSER FUNDS

Est. Project Budget:

Project Contingency 20%:

Est. Professional Services 12%:
Est. Total Project Cost:

Project Budget for Cavazos Elem.

Project Budget for Midkiff Elem.
Project Budget for Salinas Elem.
Total Project Cost:

Project Budget for Bryan Elem.
Project Budget for AMJH.
Total Project Cost:

Project Budget for O’Grady Elem.
Project Budget for Pearson Elem.

Total Project Cost:

$38,604.97

$5,643.00
$32,961.97

$19,380,000.00
$ 5,700,000.00
$ 3,420,000.00
$28,500,000.00

$2,740,000.00
$2,740,000.00
$2,565,000.00
$8,045,000.00

$2,089,893.76
$4,510,331.87
$6,600,225.63

$3,100,000.00
$2,100,000.00
$5,200,000.00

Current Const. Cost: $19,845,225.63 (includes contingency allowance)
Contingency Allowance: $834,718.77 (possible credit back if not used - 5 projects)

DBR Engineering Fee 5.5% of const. cost: $1,091,487.41 (7 projects - subject to change -
less)

DBR Engineering Commissioning Fixed Fee: $106,050.00 (5 projects)
Est. Commissioning Fees: $76,500.00 (2 projects)

MEG Testing Fees: $150,436.81
Balance: $7,230,300.15

RECOMMENDATION
Administration presents Allowance Expenditure Authorization (AEA) #06 for the Indoor Air
Quality Project at Bryan Elementary

EXHIBIT
AEA #6

CONTACT PERSONS
Ricardo Rivera, Assistant Superintendent for Operations

Board Workshop — January 14, 2026
Regular Board of Trustees — January 21, 2026



SERVICE | QUALITY | INTEGRITY | SUSTAINABILITY
Allowance Expenditure Authorization

DATE

December 29, 2025

TO FROM

Shawn Sherrod, Johnson Controls, Inc George Castafieda

AUTHORIZATION NO.:

006

PROJECT 218033.002| Mission CISD - Bryan ES 101 - Indoor Air Quality Improvements

You are authorized to perform the following item(s) of work and to adjust the allowance sum accordingly, as indicated below. This is not a
change order and does not increase or decrease the contract amount

Description of Work:

Provide and install a new controller, discharge air sensor, and a space temperature/humidity/CO, combination sensor
for the existing VAV serving Dyslexia Room 208. Update the floor plan graphics to include the VAV box.

Original AllOWANCE SUM  ..oeiviiieieceee ettt et et st e e b s et s eresenteeteesbeesreesaeeenes $130,000.00
Allowance Expenditures Prior to this Authorization ........ccccceecciiiiiiii e, $91,395.03
Allowance Balance Prior to this AUthorization ... $38,604.97
Allowance Sum will be (decreased) by this Authorization ............ccccoceiveiiiiieciieeeennen. $5,643.00
NeW AlOWANCE BAlAGNCE ..oueeeeiieeeeeeeeee ettt e et e e e e e e e ab s e e e e eeeaaen $32,961.97

Mé 12/29/2025

DBR Date
Dhawn Dhornod 12/29/2025

Contractor Date

Owner or Agent Date

www.dbrinc.com TBPE Firm Registration No. 2234
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Johnson 7))1

Controls
Change Order Proposal

To: Mission CISD Date: October 15, 2025

Attn: Purchasing Dept Project: Mission CCISD

Bryan Elementary-Controls
Controls for additional VAV
box in Dyslexia Classroom

Scope of Work

Provide and install New M4-CVM03050-0 Controller

Provide and install New Discharge Air sensor

Provide and install New Space Temp / Humidity/ CO2 Combo Sensor

Add New VAV box to floor plan graphics

Additional 4 weeks needed to complete installation with needed approvals and booking process

Exclusions & Clarifications

Base contract terms & conditions apply

All work to be during normal working hours, unless otherwise indicated

Controls equipment other than listed above

Mechanical equipment or modifications

Power wiring

Replacement of existing controllers deemed inoperable after upgrade mentioned above.

Total Price $5,643.%°

It is anticipated that all work required by this change will be on a straight time basis and will require a (0)
day time extension to our base contract. Overtime work, if required, will be billed as an additional item.

The change proposal covers only the direct cost associated with the specified modification. Should other conditions
change to our base contract (e.g. time of completion, schedule, sequence of work, etc.) as a result of this revision,
we reserve the right to requote this proposal when these additional costs can be determined.

This proposal is valid for thirty (30) days from date of this letter and is subject to escalation thereafter.

This proposal is hereby accepted, and Johnson Controls is authorized to proceed with the work; subject however, to
credit approval by Johnson Controls.

Mission CISD Johnson Controls, Inc.

Purchaser — Company Name Seller — Company Name

Signature Signature

Shawn Sherrod

PO:

Print Name Print Name

Date: 10/15/2025
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SUBJECT:

PRESENTER:

Allowance Expenditure Authorization (AEA) #01 and Change Order #01 for Mission CISD
Jose “Joe Correa Jr. Agricultural Science Lab Construction Project — PBK Architects

Rick Rivera, Assistant Superintendent for Operations

BACKGROUND INFORMATION

In May of 2008, a successful construction bond election was concluded for a total amount
of $59,000,000.00. In August of 2008, the Texas Education Agency (TEA) approved the
District’s application for the Instructional Facilities Allotment (IFA) program.

During the district-wide needs assessment for 2006 and 2008, bond construction and
renovation projects were identified and subsequently ranked by priority. The projects
selected by this process were funded and completed. There continued to be a need district-
wide for improvements that were not funded by either the 2006 or 2008 bonds.

On Saturday, March 24, 2012, a Facilities Committee Bond Workshop was held to consider
projects utilizing the remaining funds from the proposed new elementary school, which no
longer was to be built.

At the Facilities Committee meeting held on April 11, 2012, one of the projects discussed
for possible Board recommendation was the renovation and construction of the Agricultural
Science Facility.

At the Regular Board of Trustees meeting held on Wednesday, April 18, 2012, the Board
approved PBK Architects for administrative construction services for the renovations at the
Agricultural Science Facility. At this same meeting, the Board approved a total budget of
$700,000.00 for the renovations.

The new facility will provide additional holding pens for goats, sheep, pigs, hogs, and steers
with wash racks, sand pits, lighting, and a parking area. If the budget allows, a possible
show arena, classroom, office, concession area, etc., may be built. The Agricultural
Science Facility would be utilized by the district’s agricultural and FFA programs.

At the Facilities Committee meeting held on Wednesday, December 05, 2012, PBK
presented preliminary drawings of potential renovations and additions to the site, along with
preliminary drawings of a new MCISD driveway and parking area. Discussed at the
meeting were possible budget constraints, particularly what the Agricultural instructors at
both high schools are initially recommending. Possibly, only a driveway and parking area
may be able to be constructed with the current budget.

At the Regular Board of Trustees meeting held on Wednesday, January 23, 2013, the
Board considered and approved PBK Architects for a master plan design assessment for
the agricultural science facilities renovation project. At this same Board of Trustees
meeting, the Board decided to proceed to only fund the driveway and parking area at this
time.

At the Facilities Committee meeting held on May 07, 2014, Committee Members reviewed
two options for a master plan for the Agricultural Science Facility. After numerous design
meetings with the Agricultural Instructors from both MHS and VMHS, PBK Architects
presented a master plan. The master plan incorporated those recommended suggestions
into two designs. One design is to construct one large facility to be shared by both schools.
The second design is for individual facilities. The plan consists of individual hog, pig, goat,
lamb, and steer pens, with storage rooms, classrooms, concession stands, wash racks, an
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arena, loading shoots, and parking lots. To proceed with the project, the Board of Trustees
must approve the construction project, approve an estimated total construction budget,
approve the procurement method, and select an architect for the full design, development,
and administration. The Facilities Committee tabled this project due to the probability that
the master plan would be over budget.

The administration continued to meet with MHS and VMHS Agricultural Instructors, along
with PBK Architects, on the master plan and has agreed to a conceptual preliminary design
that will be suitable for both instructors and campuses. The next phase of this project is
requesting consideration and approval for the construction of a new Agricultural Science
Facility and a proposed budget.

At the Special Board of Trustees Meeting held on Wednesday, October 01, 2014, the
Board approved the construction of a new Ag Facility and Budget.

At the Regular Board of Trustees Meeting held on Wednesday, March 11, 2015, the Board
approved “Final” designs. PBK Architects will proceed to complete construction documents.
The construction of the driveway and parking lot is under a separate budget and contract.
Mr. Javier Hinojosa, Civil Engineering, is under contract for this portion of the work.

At the Special Board of Trustees meeting held on Wednesday, August 26, 2015, the Board
approved entering into a contract with D. Wilson Construction.

General Funds

Construction Budget: $2,750,000.00
Total Construction Budget: $3,500,000.00
Wilson Const. BAFO: $2,607,000.00

Project final completion: 08/20/2016

At the Regular Board of Trustees Meeting held on November 11, 2020, the Board was
informed that discussions with the previous Administration were held concerning what to do
with the old agricultural farm. Discussions centered on the that the old farm was in bad
shape structurally and aesthetically and needed to be torn down since we now had built a
new facility for both campuses. Discussions then were held on trying to keep some of the
structure, pour concrete flooring, install tables, and make this into a picnic area. This did
not occur and was not a priority project.

Recently, parents and students continue to use these old facilities. Upon inspecting the
conditions and makeshift electrical and power installations, we declared that this area was
not safe, and the maintenance department proceeded to disconnect all electrical power to
these buildings due to a potential fire and electrical hazard.

The question has now been asked, what are we to do with these old structures, thus, this
presentation to the Board of Trustees. Current pictures are attached to show the conditions
of the buildings. A consideration is that the center structure is demolished due to its poor
condition. With work and funding, possibly the west and east structures may be salvaged
for temporary holding pen(s) during livestock shows at the new facility. The other structure
may be converted into a picnic area. Work that would need to be done is: (not all-inclusive)

o Demolition of at least one structure
o Removal of old electrical, plumbing, and camera devices
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Sandblasting of the structures

Preparing and painting the structures

Concrete flooring

New installation of electrical, plumbing, and camera/security systems
Possible repairs of pens

Civil work

Does not include any roofing work

Administration recommends Consideration and Approval of the Project and Proposed
Budget for the Demolition of the Old Agricultural Science Barns Project.

Due to the increasing number of animal science projects for both Mission High School and
Veterans Memorial High School, the CTE department is requesting to increase the number
of animal pens at the current facility. The plan is for the current hog and goat/lamb pens to
be split into two pens, allowing additional project animals. This project will be a turn-key
construction project to include the additional electrical outlets and water troughs needed.
Due to the nature of the project, design engineering will be required. PBK Architects was
the original design team for the Agricultural Science Barn.

At the Regular Board of Trustees meeting held on August 11, 2021, the Board approved
the project, proposed the budget, and utilized the on-call professional services for the
Additional Animal Pens for the Agricultural Science Barns Project — PBK Architects. PBK
Architects estimated project cost is $50,000.00

At the Regular Board of Trustees meeting held on February 09, 2022, the Board approved
the Schematic Design for the Additional Animal Pens for the Agricultural Science Barns
Project — PBK Architects. Designs have been reviewed and approved by staff.

Schematic Design:
Rough sketches that develop a feasible conceptual design of the project.

Construction Documents:

Communicating the design intent through further refinement of the written and graphic
representation of all building materials, components, and equipment that can be quantified
and useful to contractors.

At the Regular Board meeting held on April 13, 2022, the Board approved the Final Design
for the Additional Animal Pens for the Agricultural Science Barns Project.

Existing animal pens — 48 pens
Additional animal pens — 28 pens
Total animal pens: 76 pens

Advertisements in the local newspapers were posted on May 11, 2022, and May 23, 2022.
The process is for the submittals to be reviewed by the Purchasing Department Staff and
the Administration Ranking Team to assure that firms meet the criteria based on
demonstrated expertise, competence, and qualifications. The bid opening was on June 9,
2022, and received two (2) proposals were received. The Administration Ranking Team
reviewed the rankings on June 21, 2022, they were ranked using the approved criteria.

At the Regular Board of Trustees meeting held on Wednesday, August 10, 2022, the Board
approved Consideration and Approval of Rankings and Enter Into Negotiations in the Order

Board Workshop — January 14, 2026
Regular Board of Trustees — January 21, 2026



of Ranking for the Additional Animal Pens for the Agricultural Science Barns Project — 8/A
Builders.

Firm Proposal Pts.
8/A Builders $66,000.00 93.7
G&G Contractors $259,800.00 67.0

A virtual project negotiations meeting was held on August 15, 2022, with Mr. Adan Rivera,
Mr. Adrian Hernandez from MCISD, and Mr. Arnoldo Ochoa. from 8/A Builders. During the
negotiations, 8/A Builders presented as their Best and Final Offer (BAFO) $75,000.00 with
an increase of $9,000.00 from their initial proposal of $66,000.00 with 84 days of
construction time from the notice to proceed (NTP).

The Board of Trustees has the option to accept this BAFO, to decline the offer and direct
Administration to enter into negotiations with the next contractor, or to reject all offers and
re-advertise the project using the same specifications and design, or direct the engineer to
re-design the project.

If approved, the Administration will work with our legal counsel to write and execute the
contract so that the contractor can begin as soon as possible.

At the Regular Board Meeting held on Wednesday, September 21, 2022, the Board
approved Consideration and Approval to Accept the Best and Final Offer (BAFO) for the
Additional Animal Pens for the Agricultural Science Barns Project.

8/A Builders $75,000.00 with 84 days of construction time from notice to proceed (NTP).
Notice to proceed (NTP) was to be issued on Monday, October 17, 2022, with a Substantial
Completion date of January 9, 2023.

At the meeting on Wednesday, October 12, 2022, Mission CISD, 8/A Builders, and PBK
Architects discussed the notice to proceed (NTP) timing for the commencement of the
construction of additional pens at the Joe Correa Ag Farm. It was previously discussed the
NTP to be either Friday, October 07, 2022 or Monday, October 17", however, in review of
the timing commencing the project now would not be in the best interest of our students
and their projects due to many projects already in their pens and new projects arriving
weekly and the RGV Livestock Show being in March.

In the meeting, MCISD offered two options, one of which was to terminate the contract
entirely or to keep the contract, and PBK would then issue a change order now with a new
notice to proceed date of March 26, 2023, as was the date given by Mr. Sergio Pena, CTE
Director. By this date, Mr. Pena is to have parents and students vacant the facility of all
projects from the pens. As per the meeting, there may possibly be a few steers still being
housed on the south end of the building, and this should not be an issue. This option of
delaying the project until March of 2023 was accepted by 8/A Builders. This was presented
at the Regular Board of Trustees meeting held on Wednesday, October 12, 2022.

PBK Architects will submit a change order reflecting the change of notice to proceed. Also
discussed was that any current expenses that have been incurred to date may be invoiced
through the standard pay application process, and they will be reviewed and processed for

payment if approved. Furthermore, it was discussed that due to the continuous rising costs
of materials and possible delays, all materials needed for this project should be purchased
now and stored, and can be invoiced for payment. The original NTP was to be in October,
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so materials should have already been ordered and likely stored. we are not anticipating
change orders for the cost of material increases. Only the Board of Trustees can approve
change orders for additional time or additional costs. Due to the current use of the building
by the CATE/FFA Program, an extension time of two hundred forty-five (245) days is
requested.

At the Regular Board of Trustees meeting held on November 09, 2022, the Board
approved, Change Order #1 for Delay Days for the Additional Animal Pens for the
Agricultural Science Barns Project. If approved, the new construction start date is March
27,2023, and the new substantial completion date will be June 19, 2023.

At the Regular Board of Trustees meeting held on May 10, 2023, the Board approved,
Consideration, and Approval of Substantial Completion of the Additional Animal Pens for
the Jose “Joe” Correa Jr. Agricultural Science Lab Project.

Note: Substantial Completion is the stage in the progress of the Work when the

Work or designated portion thereof is sufficiently complete in accordance with the Contract
Documents so that the Owner can occupy or utilize the Work for its intended

use.

At the Regular Board meeting held on June 21, 2023, the Board approved Final
Completion, Less Betterment Fund Allowance, Less Liquidated Damages, and Final
Payment for the Jose “Joe” Correa Jr. Agricultural Science Lab Project. The project was
completed on time with all punch list items completed. This project has no liquidated
damages, and the owner’s contingency balance is to be credited back for the amount of
$10,000.00.

General/Local Funds

Est. Construction Project Budget: $170,000.00

Project Contingency 20%: $ 34,000.00

Est. Professional Services 12%: $ 20,400.00

Est. Total Project Cost: $224,400.00

*Additional Animal Pens for the Agricultural Science Barns Project
BAFO: $75,000.00

Contingency Credit: ($10,000.00)

Final Cost: $65,000.00

The Career and Technical Education Program (CTE), is proposing two additional
construction projects at the Jose “Joe” Correa Jr. Agricultural Science Lab Facility.

Electrical

During the initial construction of Jose Correa Agricultural Farm, electrical plugs for fans
were not installed on the southside of the farm. This was not done because the number of
animals at the time did not merit the need for such. The growing interest has now changed
the number of animal projects and needs at the farm. We have added new steer pens, and
this requires upgrades to the electrical infrastructure. The electrical circuits at the
agricultural farm are being overloaded by students attempting to cool animals in this area.
Electrical extension cords are used to run electricity for fans. These overload current
circuits and cause the electrical breakers to shut off very frequently. This is caused by
current wires overheating from the overloaded circuit. Some of the potential risks of this
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are an electrical fire, student safety by all the extension cords run, and the safety of animals
at the farm. Funding for this project will be from general funds.

Bird Control

The open structure at the farm, nesting areas, and the food fed to student project animals
have invited some unwanted birds to the FFA farm. We are looking to remedy the situation
by adding bird prevention methods, of spikes and/or mesh. The main problem is pigeons,
but there are other types of birds that nest in the facility. Birds carry a great deal of
diseases that have caused the demise of several student projects in the past. The birds’
fecal matter is being swept in animal pens. Furthermore, birds swim in drinking water
troughs, which results in project animal illnesses. The project animals develop diarrhea,
and may also result in coccidiosis. These conditions counter-effect the steady progression
of fattening the animal for shows. Bird fecal matter is left on corral rails. These bird types
of diseases are known to also be transmitted to humans, causing a safety issue for
students. Funding for this project will be from general funds.

On October 10, 2023, Mr. Gerardo Gonzalez, CTE Director, met with the campuses
Agricultural Instructors at the facility to discuss their needs and a plan if this agenda was to
be approved. The Instructors asked for the electrical outlets for the south steer pens and
the temporary pens located in the south center areas. They also have requested that wire
mesh be installed on the exterior perimeter of the building. The mesh will extend from the
top of the exterior wall to the roof to cover all open areas. The purpose is to try to prevent
any birds from entering the areas with animal projects. Wire mesh will also be used to
cover the door and other openings for the prevention of birds. As per the meeting, the
dates available for work to be done will be from March 25 — July 21st, 2024.

Teacher commitments:

All teachers have agreed to teach their students and make themselves and students
responsible for keeping doors closed. This will be done as a classroom lesson that
includes maintaining to the best possible the farm area. The lessons will emphasize the
expectations on how to secure doors so that birds are kept out of the facility as much as
possible. If the electrical project extends after these dates, Teachers will move any animals
away from areas where work is being done to allow for the completion of the electrical
project.

The Board of Trustees must take the necessary action in accordance with Texas Education
Code 44.035, which consisted of the selection/designation of an architect and/or engineer
to prepare construction documents for this project. The engineer and/or architect selected
or designated will have full responsibility for complying with the Texas Engineering Practice
Act (Article 3271a, Vernon’s Texas Civil Statues) or Chapter 478, Acts of the 45th
Legislature, Regular Session, 1937 (Article 249a, Vernon'’s Texas Civil Statues) as
applicable.

If the engineer or architect is not a full-time employee of the District, the Board must select
the engineer or architect on the basis of demonstrated competence and qualifications as
provided by Section 2254.004, Government Code. The selected architect/engineer, along
with preparing construction documents, will be required to provide MCISD with an
estimated project budget.

Administration will use Competitive Sealed Proposals (CSPs) as the procurement method,
as approved by the Board of Trustees in the February 2021 Board of Trustees meeting.
This method was approved as the primary default method for projects.
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At the Regular Board of Trustees meeting held on November 08, 2023, the Board approved
Consideration and Approval of the Project, Proposed Budget, and Utilize the On-call
Professional Services of PBK Architect for the Mission CISD Jose “Joe” Correa Jr.
Agricultural Science Lab Construction Project.

PBK Architects, Campus Administration, respective Campus Agricultural Instructors, Mr.
Gerardo Gonzalez-CTE Director, and Administration have continued to meet on the design
as per the scope of work and budget approved by the Board of Trustees.

On Wednesday, May 22, 2024, a meeting was held with each respective H.S. Ag
Instructor(s) and an Asst. Principal (Principals were not available), along with Mr. Adrian,
Mr. Gonzalez, PBK MEP Engineer Mr. Joe Dahr, and myself, to finalize the plans and
specifications in preparation to advertise for contractors. VMHS was in agreement with
Option | which consisted of the bird screen and those electrical improvements and
additions that both H.S. had originally requested. This scope of work was what was
originally asked for by both H.S. and was presented and approved by the Board of Trustees
with a budget of $103,000.00, which included design fees. The design fee is $35,000.00,
which leaves a balance of $68,000.00 for construction. With preliminary estimates from
PBK, we will be a little short on the funding; however, we will not know until we receive
actual proposals. Option | was designed with the input from both campuses.

After meeting with VMHS and they approved Option |, we proceeded to MHS and met with
them for their possible final approval. While discussing the project and Option |, they are
requesting additional work to be done at the Ag facility, which was not in the original
request and not in the scope of work being designed by PBK. In addition to the bird screen
and the electrical outlets they initially requested, they are requesting:

e That the most recent electrical outlets installed when we added the additional animal
pens (May 2023) be raised at approximately a six-foot height level. These most
recent outlets are on top of the masonry walls, which are at about 42” from the
ground. They are requesting for all of them to be mounted higher because, at this
level, they state that the animals are chewing on the heat lamp and fan cords that
they each install. They request that all of this be raised so the animals do not chew
on the cords; however, this entails designing and building a metal structure to mount
the outlets and strong enough to sustain the weight of whatever they plug in, such as
the heaters and fans, plus the design and cost of moving the electrical outlets higher

e MHS states that the 9’ high exterior brick walls are too high to allow sufficient air
circulation into the building and that the animals may get sick or even die due to not
enough air ventilation at ground level. They are requesting that fans be installed
throughout the facility at ground level, which will entail more electrical work, or that
air vents be installed into the masonry walls all around the facility to possibly provide
air ventilation at ground level. More structural design work and cost will be required.

At this MHS meeting, it was communicated that the original scope of work that was
requested and the budget that the Board approved was what PBK Architects was
contracted to design, and that due to these additional requests, the project cannot move
forward.

Only the Board of Trustees has the authorization to approve a change of scope of work,
and only the Board can approve a change in the project budget. PBK Architects are not
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authorized to design or work outside the scope of work and the estimated established
project budget; thus, they have been directed to cease design work until further direction.

Cost estimates for the additional work suggested will not be known until a more definite
request is discussed and engineering and design work is done.

The additional requested work will require changing the scope of work and budget, thus,
the presentation to Change Scope of Work and Budget for the Mission CISD Jose “Joe”
Correa Jr. Agricultural Science Lab Construction Project.

The Board of Trustees had the option to approve the recommendations or direct PBK
Architects and Administration to proceed as per the original scope of work and estimated
budget.

Campus Administration, CTE Department, and respective Agricultural Instructors have
been given the approval to bring in animal projects into the facility. Should the project
begin, contractors will work collaboratively with the Instructors on temporarily relocating
animal projects within the facility as needed.

Note: Prior to the Board meeting, visits was conducted to other Ag Facilities and
communications was scheduled with field experts concerning the additional requests.
Information was presented at the meeting.

At the Regular Board of Trustees meeting held on June 19, 2024, the Board approved to
proceed with the original scoop of work and budget for the Mission CISD Jose “Joe” Correa
Jr. Agricultural Science Lab Construction Project.

At the Regular Board of Trustees meeting held on December 18, 2024, the Board approved
Construction Documents for the Mission CISD Jose “Joe” Correa Jr. Agricultural Science
Lab Construction Project. Mr. Gerardo Gonzalez, CTE Director, has reviewed and
approved the designs. PBK Architects presented an updated estimated construction cost.

Schematic Design:
Rough sketches that develop a feasible conceptual design of the project.

Construction Documents:

Communicating the design intent through further refinement of the written and graphic
representation of all building materials, components, and equipment that can be quantified
and useful to contractors.

Advertisements were posted from January 08, 2025, through January 23, 2025. The
process is for the submittals to be reviewed by the Purchasing Department Staff and the
Administration Ranking Team to assure that firms meet the criteria based on demonstrated
expertise, competence, and qualifications. A pre-proposal meeting was held on January 16,
2025. The submission of CSPs were due on January 23, 2025, at 2:00 p.m., with four (4)
proposals submitted. The Administration ranking team reviewed and pre-ranked the CSP’s.
After the review, Administration will then recommend the top firms to be reviewed and
ranked in order of selection. The ranking team consisted of Mr. Adrian Hernandez, Mr.
Leandro Ochoa, and Mr. Ricardo Rivera, with Mr. Daniel Carmona and Ms. Anabel Garza
who served as the facilitators.
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Pre-ranking of proposals by Administration is merely a district process to pre-check if all
requested documents and information in the request for proposals (RFP) was submitted.
The pre-ranking of proposals is strictly unofficial. The Board of Trustees has the option to
accept Administrations ranking or has the option to re-rank.

At the Board of Trustees Workshop on Wednesday, February 05, 2025, Administration
presented Consideration and Approval to Enter Into Negotiations in the Order of Ranking
for the General Construction Services and Ranking Criteria for the Mission CISD Jose “Joe
Correa Jr. Agricultural Science Lab Construction Project.

Company Base Bid Days Points
Calidad Const.  $90,000.00 50 85
8/A Builder $94,800.00 60 84
SKOE Lite $148,273.00 60 54
Urbe 21 $97,914.18 75 43

After reviewing the rankings and the closeness of the point totals, my office and
Administration decided to once again reconvene the ranking team to review the vendor
packets and review them for accuracy.

Initially, Mr. Adrian Hernandez reviewed one vendor packet, Mr. Leandro Ochoa reviewed
one vendor packet, and | reviewed two vendor packets. Mr. Carmona and Ms. Garza were
just the facilitators of the process and did not rank.

On Friday, February 7, 2025, Mr. Hernandez, Mr. Ochoa, and myself reviewed the vendor
packets once again, with each of us evaluating all four packets. Mr. Carmona, Ms. Garza,
and Ms. Sylvia Cruz were the facilitators.

Once the review was completed, the individual totals were then averaged for each vendor.
As you will see as per the attachment and the rankings below, there were some changes in
the ranking score per each question, which did change the final rankings, this was
unintentional and an honest oversight and has been corrected for the February’s Regular
Board of Trustees Meeting.

Company Base Bid Days Points
8/A Builder $94,800.00 60 94
Calidad Const.  $90,000.00 50 74
SKOE Lite $148,273.00 60 54
Urbe 21 $97,914.18 75 43

Upon discussing this with the group and the process, the Business & Finance Office, in
conjunction with the Purchasing Department, will make recommended adjustments to the
process along with recommendations to make the ranking form simpler and more objective
allowing the vendors to submit a more comprehensive package of what we are requiring
while also making it simpler for those ranking. The Purchasing Department will make the

recommended changes to the form and have our legal counsel review them. The
Purchasing Department will then submit the revised form for Board approval.

Another recommendation is to follow the process of all ranking participants reviewing and
ranking each package, and then averaging each individual score for a total score. The
Business & Finance Department, along with the Purchasing Department, are reviewing the
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ranking sheet for possible changes, along with improving the entire process to avoid any
future oversights.

The attachments will be the first Bid Tabulation Sheet, the first Bid Ranking Sheet, and the
initial individual ranking sheets. Also attached will be the final reviewed package.

At the Regular Board meeting held on February 12, 2025, the administration recommends
to table this item.

At the Regular Board meeting held on April 9, 2025, the Board approved the new
procurement bid evaluation process refinements. Additionally, transitioning from paper-
based evaluations to electronic evaluations through the Bonfire software.

Advertisements were posted from May 7, 2025, through May 14, 2025. The process is for
the submittals to be reviewed by the Purchasing Department Staff and the Administration
Ranking Team to assure that firms meet the criteria based on demonstrated expertise,
competence, and qualifications. A pre-proposal meeting was held on May 15, 2025. The
submission of CSPs was due on May 22, 2025, at 2:00 p.m.. The Administration ranking
team will review and pre-rank the CSPs. After the review, Administration will then
recommend the top firms to be reviewed and ranked in order of selection.

Company Base Bid Contingency Days
8/A Builder $94,800.00 $10,000.00 75
Araiga General Const.  $354,536.08 $10,000.00 90
Villarreal Const. no bid bonds

At the Regular Board meeting held on June 18, 2025, the Board approved to Enter Into
Negotiations in the Order of Ranking for the General Construction Services and Ranking
Criteria for the Mission CISD Jose “Joe Correa Jr. Agricultural Science Lab Construction
Project.

Company Base Bid Contingency Days
8/A Builder $94,800.00 $10,000.00 75

At the Regular Board of Trustees meeting held on August 13, 2025, the Board approved
the Best and Final Offer (BAFO) for the Mission CISD Jose “Joe Correa Jr. Agricultural
Science Lab Construction Project.

Company Base Bid Contingency Days
8/A Builder $94,800.00 $10,000.00 75

Notice to Proceed was November 3, 2025, with a substantial completion date of January
17, 2026.

ADMINISTRATIVE CONSIDERATIONS

PBK and 8/A Builder present a proposal for a change of material using a metal mesh panel
in lieu of the original chain-link material originally designed, presented and approved. Thus,
they present Allowance Expenditure Authorization (AEA) #01 and Change Order #01 for an
additional 16 days for the Mission CISD Jose “Joe Correa Jr. Agricultural Science Lab
Construction Project. The contract extension days are due to review delays and issuance
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of the building permit from the City of Mission. If approved, the new Substantial Completion
date will be February 2, 2026.

This change in material will be discussed with the CTE Department and Agricultural
Instructors for their input.

Contingency Allowance: $10,000.00
AEA #1 rigid metal mesh panel $6,512.00
Balance: $3,488.00

FUNDING SOURCE AND AMOUNT
General/Local Funds
Preliminary estimated total budget by CTE Dept.:

Construction Budget: $68,000.00
Professional Design Fees: $35,000.00
Total Project Budget: $103,000.00
RECOMMENDATION

Administration is presenting Allowance Expenditure Authorization (AEA) #01 and Change
Order #01 for Mission CISD Jose “Joe Correa Jr. Agricultural Science Lab Construction
Project — PBK Architects

EXHIBIT
AEA #1 and Change Order #1

CONTACT PERSONS

Ricardo Rivera, Assistant Superintendent for Operations
Jorge Flores, Director for Career and Technical Education
Epigmenio “TJ” Gonzalez, Director for Maintenance
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PRBIK

Allowance Expenditure Authorization

Project: = MCISD Jose Correa Agricultural Learning Center AEA No.: 01
Electrical Upgrades & Bird Control

PBK Project No.: 240183 Date: 01/06/2026

To: 8/A Builders, LLC
7706 W. Expressway 83
Mission, TX 78572

Attention: Arnold Ochoa, President

You are authorized to perform the following item(s) of work and to adjust the allowance sum accordingly, as indicated below. This is not a
change order and does not increase nor decrease the contract amount.

Description of Work:

01  Rigid Metal MeSh Panel.. ... ... . ittt ettt et e e e e e e e e e s s eneeeeeeeeaaeeeesaaannnsnnnees $6,512.00
o1 | $6,512.00
Original Contract AlIOWANCE SUM ... ittt e e e et e e ettt e st eeeaseeeaaee e seeamseeaaseeanseeenseesneeeanseaaneeenneeans $10,000.00
Allowance Expenditures Prior to this AUtNOMIZAtION ............c..oi i e s b e e sne e e $0.00
Allowance Balance Prior to thiS AUINOMZALION ..........eeeeeeieeeeeee e e e e e e e e e e aeaaaes $10,000.00
Allowance Sum will be decreased by this AUTNOMZAION ..........ccooiiiiiii e e $6,512.00
New Expenditure Allowance balance remMaining .........coooouiie i e e e e e e e st ee e e sreeeesaseeeesnreeaeaans $3,488.00
PBK Architects, Inc. Date
8/A Builders, LLC Date
Mission Consolidated Independent School District Date

cc: File 5D

11 Greenway Plaza, 22" Floor \\ Houston, Texas 77046 \\ P 713-965-0608 \\ F 713-961-4571 \\ PBK.com



PROPOSED Material Change

12-18-25

PBK Architects

David Iglesias
David.lglesias@pbk.com

TIPS # 23010402 (JOC)

The following proposal includes as follows: Thank you for allowing 8/A BUILDERS LLC, the
opportunity to provide a price on the_MCISD Ag barn Electrical Upgrades and Bird Control Based
on the request by PBK Architects, 8/A BUILDERS LLC has put together a proposed price for you.

SCOPE OF WORK:

e McNICHOLS® Expanded Metal, Flattened, Galvanized Steel, Hot Dipped, Mill
Finish, 1/2"No. 16 Flattened.
Includes Material and Installation

Additional Time required: 4 Weeks for Material Fabrication and Delivery
1 Week for Installation

Additional Cost of material: $6,512
Owner Contingency: $10,000
Remaining Balance: $3,488

Price is valid for 30 days from the date of issue.

For questions call Arnold Ochoa at 956-358-1691 / Alejandro Ochoa at 956-358-8678 or
email: tx8abuilders@hotmail.com & alex@8abuilders.com

SSAM @ﬁ' &HUB
8/A Builders LLC
7708 W. Expressway 83 Mission TX 78572
956-627-1327
956-358-1691

Licensed Builder #14836




AIA Document G701 - 2017

Change Order

PROJECT: (Name and address) CONTRACT INFORMATION: CHANGE ORDER INFORMATION:
MCISD Jose Correa Agricultural Contract For: General Construction Change Order Number: 001
Learning Center: Electrical Upgrades &

Bird Control Date: November 3, 2025 Date: January 6, 2025

OWNER: (Name and address) ARCHITECT: (Name and address) CONTRACTOR: (Name and address)
Mission Consolidated Independent PBK Architects, Inc. 8/A Builders, LLC

School District

1201 Bryce Dr. 11 Greway Plaza, 22" Floor 7706 W. Expressway 83

Mission, Texas 78572 Houston, TX 77046 Mission, Texas 78572

THE CONTRACT IS CHANGED AS FOLLOWS:

(Insert a detailed description of the change and, if applicable, attach or reference specific exhibits. Also include agreed upon
adjustments attributable to executed Construction Change Directives.)

Contract extension of time due to plan review delays and issuance of the building permit from the City of Mission.

The original Contract Sum was $ 104,800.00
The net change by previously authorized Change Orders $ 0.00
The Contract Sum prior to this Change Order was $ 104,800.00
The Contract Sum will be unchanged by this Change Order in the amount of $ 0.00
The new Contract Sum including this Change Order will be $ 104,800.00

The Contract Time will be increased by sixteen (16) days.
The new date of Substantial Completion will be February 2, 2026

NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the
Contract Time, that have been authorized by Construction Change Directive until the cost and time have been
agreed upon by both the Owner and Contractor, in which case a Change Order is executed to supersede the
Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

PBK Architects, Inc 8/A Builders LLC Mission Consolidated Independent School
District

ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)

SIGNATURE SIGNATURE SIGNATURE

David I. Iglesias, Principal Arnold Ochoa, President

PRINTED NAME AND TITLE PRINTED NAME AND TITLE PRINTED NAME-AND-TITLE

01/06/2026 01/06/2026

DATE DATE DATE

AIA Document G701™ - 2017. Copyright © 1979, 1987, 2000 , 2001 and 2017 by The American Institute of Architects. All rights reserved. The
“American Institute of Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” are registered trademarks and may not be used

without permission. This draft was produced by AIA software at 11:11:43 CT on 11/21/2020 under Order No.4106284217 which expires on
09/12/2021, is not for resale, is licensed for one-time use only, and may only be used in accordance with the AIA Contract Documents® Terms
of Service. To report copyright violations, e-mail copyright@aia.org.

User Notes: (3BY9ADA31)
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