
 
 
 

Mission Consolidated Independent School District

● 1201 Bryce Drive, Mission, Texas 78572
● Telephone: (956) 323 5505  Fax: (956) 323 5634

● Website: www.mcisd.net

 

Notice and Agenda
The Board of Trustees of the Mission Consolidated Independent School District will hold a Special 
Meeting on Wednesday, June 23, 2021, at 6:30 PM in the by Video Conference or Telephone Call.  At 
this meeting, the Board may deliberate or act on any of the subjects listed on the following agenda.  The 
President may change the order of items listed below for the convenience of the Board. 

AMENDED AGENDA POSTED on JUNE 20, 2021, by 4:00 p.m.
 

In accordance with Governor Abbott’s declaration of the COVID-19 public health threat and
action to temporarily suspend certain provisions of the Texas Open Meetings Act, a quorum of
the District’s Board of Trustees will hold its regular Board meeting by videoconference or
teleconference. The public will have the option to attend and participate in the meeting remotely
by videoconference or by teleconference. 

Members of the public may access this meeting as follows:
  https://mcisd.webex.com/mcisd/onstage/g.php?MTID=eea53a6e39b11a5781dfa69cfd131d5f

d

United States Toll Free 1-844-992-4726
United States Toll +1-408-418-9388

 Access Code:  146 057 0044
 

Further information on joining the meeting will be available at the Mission CISD’s website
at www.mcisd.net

 
Public Comment: Members of the public wishing to make public comment during the meeting
must register by emailing agallardo@mcisd.org before 4:00 p.m. on the date of the meeting. The
Member of the Public (Member) must provide the following information in the email:
1. The subject the Member will discuss;
2. A telephone number at which the Member of the Public may be reached;
3. The name of the interpreter and the contact information for the interpreter if the Member
requires an interpreter to provide public comment; and
4. Whether the registrant will require the use of a TTY service to facilitate the public comment.

http://www.mcisd.net/
https://mcisd.webex.com/mcisd/onstage/g.php?MTID=eea53a6e39b11a5781dfa69cfd131d5fd
https://mcisd.webex.com/mcisd/onstage/g.php?MTID=eea53a6e39b11a5781dfa69cfd131d5fd


  
A G E N D A

 

I. Call to Order and Establish Quorum
II. Pledge of Allegiance and Moment of Silence

1. U. S. Flag and Texas Flag - 
III. Comments from the Public
IV. Public Comment(s) on Specific Agenda Item(s)
V. Superintendent's Updates and Recognitions
VI. Presentation(s) to the Board of Trustees

1. Special Check by the Education Foundation of Mission CISD
2. Update on the Group Self-Funded Health Insurance-Zach Gingrich
3. Presentation Regarding ESSER III Update

VII. Discussion and Possible Action
1. Consideration and Approval of the 2021-2022 Compensation Plan
2. Consideration and Approval of the Mission Consolidated Independent 
School District Budget for the Fiscal Year beginning July 1, 2021 and ending 
June 30, 2022
3. Consideration and Possible Action of Universal Pre K-3 Year Old Program
4. Consideration and Approval of 2020-2021 Final Amended Budget
5. Approval of Authority to Enter into Interlocal Agreements for Participation 
in
Purchasing Cooperatives
6. Approval of Memorandum of Understanding with City of Mission Police 
Services for the 2021-2022 School Year
7. Approval of Memorandum of Understanding with City of Alton Police 
Services for the 2021-2022 School Year
8. Approval of Memorandum of Understanding with City of Palmhurst Police 
Services for the 2021-2022 School Year
9. Approval of the Memorandum of Understanding with the Hidalgo County 
Juvenile Justice Alterative Education Program for Discretionary Expulsions 
for the 2021-2022 School Year
10. Approval of Memorandum of Understanding with Hidalgo County Head 
Start Program
11. Approval of Memorandum of Understanding with Hidalgo County Precinct 
3 Constable for the 2021-2022 School Year
12. Consideration and Possible Action Regarding Resolution pertaining to Disaster 
Preparedness
13. Approval of Memorandum of Understanding with Daycares that Meet the Three- and 
Four- Year-Old Enrollment Criteria
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14. Approval of Renewal of Interlocal Cooperation Agreement with Hidalgo 
County Tax Assessment and Collection for Tax Year 2021
15. Consideration and Possible Action Regarding the Sale of Real Property
16. Discussion and Approval of New Grant-Funded Positions Using the 
American Rescue Plan (ESSER III) Federal Funds
17. Consideration and Approval to Accept the Best and Final Offer (BAFO) 
and to Enter into Contract for Security Entrances for Alton Memorial Junior 
High School, K. White Junior High School, Pearson Elementary School and 
Roosevelt Alternative School 
18. Consideration and Approval to Accept the Best and Final Offer (BAFO) 
and to Enter into Contract for the Mission CISD-Structural Maintenance 
Warehouse Project
19. Possible Nomination and Election of Mission CISD Board of Trustees Officers and 
Board of Trustees Reorganization
20. Authorize Superintendent to Dwell Outside of District Boundaries through Completion 
of Repairs to Superintendent's Residence
21. Recommendation and Approval of the Selection for:

a. Midkiff Elementary Principal
b. Mission High School Assistant Principal
c. Coordinator for Project and Energy Management
d. Special Education Licensed Specialist in School Psychology (LSSP)
e. Options Academy Assistant Principal

VIII. Executive Session
1. Private Consultation with Board Attorney (Texas Gov't Code § 551.071)
2. Deliberation Regarding Real Property--Closed Meeting: A Governmental Body may 
Conduct a Closed Meeting to Deliberate the Purchase, Exchange, Lease, or Value of Real 
Property if Deliberation in an Open Meeting would have a Detrimental Effect on the 
Position of Governmental Body in Negotiations with the Third Person (Texas Gov't Code 
§551.072)
3. Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, 
or Dismissal of a Public Officer or Employee or to Hear a Complaint or Charge Against an 
Officer or Employee (Texas Gov't Code §551.074)

IX. Action, if Necessary, on Matters Discussed in Executive Session
X. Board of Trustees Information Items

1. Financial Report for the Month of May 2021
a. General Fund
b. Debt Service
c. Self-Funded Health Insurance Fund

2. Cash Disbursements for the Month of May 2021
3. Tax Levy Adjustments for the Month of May 2021

XI. Important Dates to Remember
1. No Scheduled Meetings for the Month of July 2021
2. August 11, 2021  Board of Trustees Workshop
3. August 18, 2021  Regular Board of Trustees Meeting at 6:30 p.m.

XII. Adjournment

In accordance with the Texas Open Meetings Act, the Board may enter into a closed meeting to 
deliberate any item that is listed above that fits within an exception listed in Subchapter D.  Any 



final action, decision, or vote on a subject deliberated in closed meeting will be taken in an open 
meeting held in compliance with the Texas Open Meetings Act.

This Notice was posted  by 7:00 p.m., on June 18, 2021
  

                   
_________________________________________________________ 

    Dr. Carol G. Perez, Superintendent of Schools 
    Mission Consolidated Independent School District 



SUBJECT: Approval of the Mission Consolidated Independent School District Budget for the 
Fiscal Year beginning July 1, 2021 and ending June 30, 2022 

PRESENTER:  Rumalda Ruiz, Assistant Superintendent for Finance 

BACKGROUND INFORMATION 

Sections 44.002 through 44.006 of the Texas Education Code establish the legal 
basis for the budget development in school districts.  The District’s budget must 
be prepared by June 19th.  This date is set by the State Board of Education. The 
Board President must call a public hearing of the Board of Trustees, giving ten 
days public notice in a newspaper, for the adoption of the District’s budget.  The 
District published the notice on June 11, 2021 in the Progress Times.   Any 
taxpayer in the district may be present and participate in the meeting.  The 
budget must be legally adopted by June 30, 2021. 

House Bill 5, 83rd Legislative Session, requires school districts to separately 
budget and prioritize state compensatory education funding and any other 
funding necessary to sufficiently support the cost of additional accelerated 
instruction for students who fail to perform satisfactorily on an end of course 
assessment instrument.    

House Bill 3 (HB3) was passed by the 86th Legislature and signed into law on 
June 11, 2019 by Governor Greg Abbott.  HB3 requires school districts to reduce 
the maintenance and operations (M&O) tax rate in accordance with the 
Education Code and Tax Code.  The District is required to submit property value 
information to the Texas Education Agency (TEA) in August 2021 once Hidalgo 
County Certified Values are available.  These values will determine the District’s 
Maximum Compressed Rate (MCR) and TEA will provide this rate to Mission 
CISD.  

ADMINISTRATIVE CONSIDERATIONS 

The budget must be prepared and approved at least at the fund and function 
levels to comply with the State’s legal level of control mandates.  The budget 
was developed using an Average Daily Attendance of 13,822 students.  

Budgets for the General Fund and Debt Service Fund must be adopted by the 
Board.  All other budgets are presented for information purposes only and are 
not subject to Board approval.   

FUNDING SOURCE AND AMOUNT: 

State Compensatory Education - Accelerated Instruction funds: $350,000* 
General Fund Budget: $180,862,843 
Debt Service Fund Budget: $8,457,048 
* Amount included in the General Fund Budget
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RECOMMENDATION: 

Approval of the Mission Consolidated Independent School District Budget for the 
Fiscal Year beginning July 1, 2021 and ending June 30, 2022 as follows: 

A. Approval of the State Compensatory Education - Accelerated Instruction
funds in the amount of $350,000

B. Approval of the General Fund Budget of $180,862,843 and Debt Service
Budget of $8,457,048 for a total budget of $189,319,891

CONTACT PERSON (S) 

Carol G. Perez, Ed. D., Superintendent of Schools 
Lorena Garcia, Deputy Superintendent for Support Services 
Rumalda Ruiz, Assistant Superintendent for Finance 
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GENERAL DEBT 
FUND SERVICE TOTAL
1XX 599

REVENUES

LOCAL OTHER SOURCES 5700 27,728,439$         4,182,889$       31,911,328$         

STATE SOURCES 5800 130,446,452         4,274,159         134,720,611         

FEDERAL SOURCES 5900 22,687,952           -                   22,687,952           
TOTAL REVENUES 180,862,843$       8,457,048$       189,319,891$       

EXPENDITURES

11 INSTRUCTION 94,057,501$         -$                 94,057,501$         

12 INSTRUCTIONAL RESOURCE & MEDIA 2,516,394             -                   2,516,394             

13 CURRICULUM & INSTRUCT STAFF DV 2,254,646             -                   2,254,646             

21 INSTRUCTIONAL LEADERSHIP 2,898,225             -                   2,898,225             

23 SCHOOL LEADERSHIP 9,693,932             -                   9,693,932             

31 GUIDANCE COUNSELING & EVAL SVC 6,190,714             -                   6,190,714             

32 SOCIAL WORK SERVICES 587,220                -                   587,220                

33 HEALTH SERVICES 1,973,169             -                   1,973,169             

34 STUDENT (PUPIL) TRANSPORTATION 4,981,181             -                   4,981,181             

35 FOOD SERVICE 14,046,270           -                   14,046,270           

36 EXTRACURRICULAR ACTIVITIES 7,439,336             -                   7,439,336             

41 GENERAL ADMINISTRATION 5,899,249             -                   5,899,249             

51 FACILITIES MAINTENANCE & OPS 19,574,382           -                   19,574,382           

52 SECURITY & MONITORING SERVICES 3,522,854             -                   3,522,854             

53 DATA PROCESSING SERVICES 3,025,432             -                   3,025,432             

61 COMMUNITY SERVICES 399,873                -                   399,873                

71 DEBT SERVICE 1,036,320             8,457,048         9,493,368             

81 FAC ACQUISITION & CONSTRUCTION 450,065                -                   450,065                

95 PAYMENTS JJAEP 20,000                  -                   20,000                  

99 OTHER INTERGOV. CHARGES 296,080                -                   296,080                
TOTAL EXPENDITURES 180,862,843$       8,457,048$       189,319,891$       

EXCESS (DEFICIENCY) OF REVENUES -$                      -$                 -$                      
OVER (UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)

OTHER SOURCES 7900 16,613,295$         -$                 16,613,295$         

OTHER USES 8900 (16,613,295)          -                   (16,613,295)          
-$                      -$                 -$                      

NET CHANGE IN FUND BALANCE -$                      -$                 -$                      

TOTAL OTHER FINANCING SOURCES (USES)

2021 - 2022 Proposed Budget 
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SUBJECT: Consideration and Approval of Universal Pre-K 3-Year Old Program 

PRESENTER: Lorena Garcia, Deputy Superintendent for Support Services 
Dr. Sharon Roberts, Deputy Superintendent for Curriculum and Instruction 

BACKGROUND INFORMATION 

In 2019-2020, the district piloted a Pre-K 3-year old program at three 
elementary campuses, which expanded to include all 14 elementary 
campuses in 2020-2021.  Currently, children must be three years old as of 
September 1 and meet one of the following criteria to enroll in our district’s 
Pre-K 3-year old program:  1) be the child of a district employee, 2) be an 
English learner; 3) be economically disadvantaged, 4) be homeless, 5) be the 
child of an active duty member of the armed forces or reserved forces, or be 
the child of an injured or deceased member of the armed forces; 6) been in 
the care of the Texas Department of Family and Protective Services, or 7) be 
the child of an eligible peace officer, firefighter or emergency first responder.  

With the use of funds from the American Rescue Plan (Elementary and 
Secondary School Emergency Relief - ESSER III), the district is seeking 
approval for full day universal Pre-K 3-year old due to the learning loss from 
COVID-19 and the implementation of the district’s board approved brain 
development integration in early childhood.  With the state’s emphasis on early 
childhood and the district’s need to be proactive for all students to be on grade 
level each year, universal Pre-K 3-year old will enable gaps to be addressed the 
first year of a child’s educational journey in Mission CISD.  

ADMINISTRATIVE CONSIDERATIONS 

Administration is recommending consideration and approval of Universal Pre-K 
3-Year Old Program

FUNDING SOURCE/AND AMOUNT 

American Rescue Plan (ESSER III) 

RECOMMENDATION 

Approval of Universal Pre-K 3-Year Old Program 

CONTACT PERSON(S) 
Lorena Garcia, Deputy Superintendent for Support Services  
Dr. Sharon Roberts, Deputy Superintendent for Curriculum and Instruction 
Kim Risica, Executive Director for Special Programs and School Improvement 
Edilberto Flores, Executive Director for MHS Vertical Team 
Cynthia Wilson, Executive Director for VMHS Vertical Team 

Special Board of Trustees Meeting 
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SUBJECT:   Approval of Authority to Enter into Interlocal Agreements for 

Participation in Purchasing Cooperatives  
 
 
PRESENTER: Rumalda Ruiz, Assistant Superintendent for Finance  
 
 

BACKGROUND INFORMATION 
 
As per Board Policy CH Legal, the District may participate in 
Interlocal Agreements to increase efficiency and effectiveness, a 
district may contract or agree with other local governments and with 
state agencies, including the comptroller, to perform some of its 
purchasing functions. Gov’t Code 791.001, .011, .025 
 
An interlocal contract must be authorized by a board and the 
governing body of each contracting party; must state the purpose, 
terms, rights, and duties of the contracting parties; and must specify 
that each party paying for the performance of governmental functions 
or services shall make those payments from current revenues 
available to the paying party. 
 
An interlocal contractual payment must be in an amount that fairly 
compensates the performing party for the services or functions 
performed under the contract. The contract may be renewed and 
may have a specified term of years. 
 
Gov’t Code 791.011(d)–(f), (i) 
 
A district may agree with another local government, including a 
nonprofit corporation that is created and operated to provide one or 
more governmental functions and services, or with the state or a 
state agency, including the comptroller, to purchase goods and 
services reasonably required for the installation, operation, or 
maintenance of the goods. Such an agreement may not, however, 
apply to services provided by firefighters, police officers, or 
emergency medical personnel. 
 
A district that purchases goods and services by agreement with 
another local government or with the state or state agency satisfies 
the requirement to seek competitive bids for the purchase of goods 
and services. 
 
 
 
 
 
 
 
 
 



 
 
ADMINISTRATIVE CONSIDERATIONS 
 
Using Interlocal Purchasing Coops complies with purchase 
requirements TEC 44.031 and Local Board Policy requiring an 
approved purchasing method for contracts valued at $50,000 or 
more.  
 
The District has approved the use of the most popular purchasing 
cooperatives in the State. The District is always looking at adding the 
use of other cooperatives that have contracts that the District deems 
advantageous. This is a current list of the purchasing cooperatives 
used: 
 
 BuyBoard Purchasing Cooperative  
 Texas Department of Information Resources DIR 
 Region 1 Educational Service Center 
 Houston Galveston Area Council (HGAC) Cooperative 

Purchasing 
 US Communities Purchasing Coop 
 The Interlocal Purchasing System (TIPS)/(TAPS) 
 National Intergovernmental Purchasing Alliance (NIPA)  
 Texas Multiple Award Schedule (TXMAS) Purchasing 

Cooperative  
 The Purchasing Association of Cooperative Entities (PACE) 
 
Administration wishes to expand the number of Purchasing Coops 
available to the District.  We would like to add any Purchasing Coops 
that have been legally formed as per the State of Texas Interlocal 
Statute Government Code 791.          
 
 
FUNDING SOURCE AND AMOUNT     
 
All Funds        
 
RECOMMENDATION  
 
Administration recommends that the Board authorize the 
Superintendent to sign contracts to enter into purchasing 
cooperatives, so long as the contracts are within the District’s policy 
authorizing interlocal agreements. 

 
CONTACT PERSON (S) 
 
Rumalda Ruiz, Assistant Superintendent for Finance  



SUBJECT: 

PRESENTER: 

Approval of Memorandum of Understanding with the City of Alton 
for Police Services for the 2021 - 2022 School Year  

Rumalda Ruiz, Assistant Superintendent for Finance  

BACKGROUND INFORMATION 

The City of Alton will provide two Texas Certified Police Officers to 
Mission CISD for the 2020 - 2021 school year.  

The Mission CISD with the cooperation of the City of Alton Police 
Department will attempt to achieve the following objectives:  

1. Provide a safe learning environment.
2. The reduction of drugs and alcohol abuse, and juvenile’s crime

among students.
3. Educate targeted student and faculty in the following:

• The identification of gangs and their effects.
• The identification of drugs and their effects.
• Development of positive decision-making skills.
• Development of individual self-esteem, self-worth and

self-respect.
• Development of drugs, alcohol and gang resistance

techniques.
4. Develop good rapport among police, students, faculty and the

community while maintaining a positive law and order role
model for the students.

5. Participate in other school activities and events when
appropriate.

6. Report documented incidents of a delinquent or criminal nature
to the campus Principal and Operations Commander.

7. Take positive enforcement action when confronted by a
violation Federal Law, State Law, and any City Ordinance.

ADMINISTRATIVE CONSIDERATIONS 

The period of performance of the agreement shall commence on 
the 9th day of August 2021 and shall end on the 27th day of May 
2022. The total number of days for payment will be 174 
days. 

It is estimated that the total cost of the basic agreement 
(excluding supplemental duty pay) will not exceed $90,216.73. And 
the City of Alton agrees to use its best effort to perform all work 
described for this estimated cost. 

The MOU is currently under review by Legal Counsel. 
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FUNDING SOURCE AND AMOUNT: 

General Fund  $90,216.73 

RECOMMENDATION: 

Approval of Memorandum of Understanding with the City of Alton 
for Police Services for the 2021 - 2022 School Year 

CONTACT PERSON (S) 

Carol G. Perez, Ed.D. Superintendent of Schools 
Rumalda Ruiz, Assistant Superintendent for Finance   
Martin Castañeda, Coordinator for Safety and Security 
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SUBJECT: 

PRESENTER: 

Approval of Memorandum of Understanding with the City of Alton 
for Police Services for the 2021 - 2022 School Year  

Rumalda Ruiz, Assistant Superintendent for Finance  

BACKGROUND INFORMATION 

The City of Alton will provide two Texas Certified Police Officers to 
Mission CISD for the 2020 - 2021 school year.  

The Mission CISD with the cooperation of the City of Alton Police 
Department will attempt to achieve the following objectives:  

1. Provide a safe learning environment.
2. The reduction of drugs and alcohol abuse, and juvenile’s crime

among students.
3. Educate targeted student and faculty in the following:

• The identification of gangs and their effects.
• The identification of drugs and their effects.
• Development of positive decision-making skills.
• Development of individual self-esteem, self-worth and

self-respect.
• Development of drugs, alcohol and gang resistance

techniques.
4. Develop good rapport among police, students, faculty and the

community while maintaining a positive law and order role
model for the students.

5. Participate in other school activities and events when
appropriate.

6. Report documented incidents of a delinquent or criminal nature
to the campus Principal and Operations Commander.

7. Take positive enforcement action when confronted by a
violation Federal Law, State Law, and any City Ordinance.

ADMINISTRATIVE CONSIDERATIONS 

The period of performance of the agreement shall commence on 
the 9th day of August 2021 and shall end on the 27th day of May 
2022. The total number of days for payment will be 174 
days. 

It is estimated that the total cost of the basic agreement 
(excluding supplemental duty pay) will not exceed $90,216.73. And 
the City of Alton agrees to use its best effort to perform all work 
described for this estimated cost. 

The MOU is currently under review by Legal Counsel. 
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FUNDING SOURCE AND AMOUNT: 

General Fund  $90,216.73 

RECOMMENDATION: 

Approval of Memorandum of Understanding with the City of Alton 
for Police Services for the 2021 - 2022 School Year 

CONTACT PERSON (S) 

Carol G. Perez, Ed.D. Superintendent of Schools 
Rumalda Ruiz, Assistant Superintendent for Finance   
Martin Castañeda, Coordinator for Safety and Security 

6/23/2021 Special Board Meeting 
Page 2 of 2



SUBJECT: Approval of Memorandum of Understanding with the City of 
Palmhurst for Police Services for the 2021 - 2022 School Year  

PRESENTER: Rumalda Ruiz, Assistant Superintendent for Finance  

BACKGROUND INFORMATION 

The City of Palmhurst will provide one Texas Certified Police 
Officer to Mission CISD for the 2021 - 2022 school year.  

The Mission CISD with the cooperation of the City of Palmhurst 
Police Department will attempt to achieve the following objectives:  

1. Provide a safe learning environment.
2. The reduction of drugs and alcohol abuse, and juvenile’s crime

among students.
3. Educate targeted student and faculty in the following:

• The identification of gangs and their effects.
• The identification of drugs and their effects.
• Development of positive decision-making skills.
• Development of individual self-esteem, self-worth and

self-respect.
• Development of drugs, alcohol and gang resistance

techniques.
4. Develop good rapport among police, students, faculty and the

community while maintaining a positive law and order role
model for the students.

5. Participate in other school activities and events when
appropriate.

6. Report documented incidents of a delinquent or criminal nature
to the campus Principal and Operations Commander.

7. Take positive enforcement action when confronted by a
violation Federal Law, State Law, and any City Ordinance.

ADMINISTRATIVE CONSIDERATIONS 

The period of performance of the agreement shall commence on 
the 9th day of August 2021 and shall end on the 27th day of May 
2022. The total number of days for payment will be 174 
days. 

It is estimated that the total cost of the basic agreement 
(excluding supplemental duty pay) will not exceed $55,000 and the 
City of Palmhurst agrees to use its best effort to perform all work 
described for this estimated cost. 

The agreement is currently under review by Legal Counsel. 
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FUNDING SOURCE AND AMOUNT 
 
General Fund $55,000 

 
RECOMMENDATION 
 
Approval of Memorandum of Understanding (M.O.U.) with the City 
of Palmhurst for Police Services for the 2021 - 2022 School Year 
 
CONTACT PERSON (S) 
 
Carol G. Perez, Ed.D. Superintendent of Schools 
Rumalda Ruiz, Assistant Superintendent for Finance   
Martin Castañeda, Coordinator for Safety and Security    
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SUBJECT: Approval of the Memorandum of Understanding with the Hidalgo 
County Juvenile Justice Alternative Education Program for 
Discretionary Expulsions for the 2021 - 2022 School Year 

     
PRESENTER: Rumalda Ruiz, Assistant Superintendent for Finance  

 
 
BACKGROUND INFORMATION 

 

It is required by law that a student expelled for discretionary reasons 
be provided with an education during the expulsion period.  Chapter 
37 of the Texas Education Code requires that the Hidalgo County 
Juvenile Board establish and operate a Juvenile Alternative Education 
Program (J.J.A.E.P) for youth who are expelled from school for the 
offenses described in Section 37.007 (a), (d), and if applicable under 
Texas Education Code 37.007(e) or (i). 
 
ADMINISTRATIVE CONSIDERATIONS 

 

The purpose of this Memorandum of Understanding (attached) is to 
set forth the duties and responsibilities of the Hidalgo County Juvenile 
Board and Mission CISD regarding the operation of the Hidalgo 
County J.J.A.E.P. and to comply with the requirements of Section 
37.011 (k), (l), and (m).  This program will provide continuing 
education for students expelled for discretionary reasons during the 
2021 - 2022 school year. 
 
The parties are authorized by the Interlocal Cooperation Act, Texas 
Government Code Chapter 791, to enter into cooperative agreements 
with other local government entities of the State of Texas for the 
purpose of fulfilling and implementing their respective public and 
governmental purposes, needs, objectives, and programs. 
 
This Memorandum of Understanding has been reviewed by Legal 
Counsel. 
 
FUNDING SOURCE AND AMOUNT 
 

General Fund – Estimated: $20,000 
 
 

RECOMMENDATION 
 

To approve the Memorandum of Understanding with the Hidalgo 
County Juvenile Justice Alternative Education Program for 
Discretionary Expulsions for the 2021-2022 School Year 
 
 
CONTACT PERSON (S) 
 

Rumalda Ruiz, Assistant Superintendent for Finance 
Kim M. Risica, Executive Director for State & Federal Programs 

 Jesse R. Treviño, Coordinator for Student Services 
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1 

STATE OF TEXAS § 
§ 

COUNTY OF HIDALGO § 

MEMORANDUM OF UNDERSTANDING BETWEEN 
THE COUNTY OF HIDALGO, TEXAS AND MISSION CONSOLIDATED INDEPENDENT 
SCHOOL DISTRICT. 

This Memorandum of Understanding, hereinafter, “Agreement” is made on this _________ day of 
___________________, 20____ by and between THE COUNTY OF HIDALGO, TEXAS by 
and through its HIDALGO COUNTY JUVENILE BOARD, hereinafter referred to as “HCJB”, 
with administrative offices located at 1001 N. Doolittle Road., Edinburg, Texas, 78540, and 
MISSION CONSOLIDATED INDEPENDENT SCHOOL DISTRICT, hereinafter referred to as 
“District”, located at 1201 Bryce Drive, Mission, Texas 78572; referred to collectively as “the 
Parties”. 

I. Background and Purpose

1.1 Chapter 37 of the Texas Education Code requires that the HCJB establish and 
operate a Juvenile Justice Alternative Education Program ("JJAEP") for youth who are expelled 
from school for the offenses described in Section 37.007 (a), (d), and if applicable under Texas 
Education Code §37.007(e), § 37.007(i) or §37.304.  School districts may contract with the HCJB 
for placement of students in the JJAEP who are expelled from school for the offenses described in 
Texas Education Code §37.007 (b), (c) (f) and (e) if not officially arrested, charged and referred 
to HCJB under Texas law. School districts may also place students in the JJAEP pursuant to other 
provisions of the Texas Education Code (§37.0081 and §37.305).  Unless otherwise stated, all 
references to section and chapter numbers are to the Texas Education Code. 

1.2 The purpose of this Memorandum of Understanding is to set forth the duties and 
responsibilities of HCJB and the District regarding the operation of the Hidalgo County JJAEP 
and to comply with the requirements of Section 37.011 (k), (l), and (m). 

II. Goals

2.1 The major goals for the JJAEP are: (1) to provide a continuum of educational 
services to students; (2) to establish consistency, predictability, and appropriateness of student 
placement following expulsions from regular schools or alternative education programs; (3) to 
return students to a regular school setting when appropriate; (4) to impress upon youth that there 
are progressive sanctions for misconduct in the public school setting; and (5) to provide 
educational options for the juvenile courts. 

III. Student Eligibility

3.1 Attendance at the JJAEP for the category of students described in subsections A 
("Category A") and D (“Category D”), excluding D (3) below, of this section is mandatory.  For 
the categories of students described in subsections B ("Category B"), C ("Category C") and D (3) 
of this section, the District may elect whether or not to enroll these students in the JJAEP.   

23rd
June 21
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