Regular Meeting

Notice is hereby given that on Tuesday, May 28, 2024, the Board of Education of the Fort
Worth Independent School District will hold a Special Meeting beginning at 5:30 PM at the
Fort Worth ISD District Service Center 7060 Camp Bowie Boulevard, Fort Worth, Texas.
This special meeting will be live streamed and archived on the Fort Worth ISD’s Live
YouTube channel and on the FWISD Video on Demand site found on the District’s
homepage. To access closed captioning during YouTube’s live stream of the meeting, touch
the screen or move the cursor over the video while it is playing and click the “CC” button.
Live captioning is presently only available in English. Multiple-language captioning is
available on the Fort Worth ISD LIVE YouTube archive. An electronic copy of the agenda
is attached to this online notice. The subjects to be discussed or considered or upon which
any formal action may be taken are listed on the agenda which is made a part of this notice.
Items do not have to be taken in the order shown on this workshop notice. Members of the
public may make a public comment in-person or by written statement.

The Guidelines for Public Comment were revised on the Board of Education Webpage and
now include information regarding meeting decorum. Those individuals desiring to make a
public comment may sign-up by calling 817-814-1920 by 4:00 PM the day of the special
meeting and may sign-up at the special meeting location until 5:20 PM. Individuals
desiring to make a public comment by written statement may email boardmeetings-
publiccomment@fwisd.org by 12:00 PM the day of the special meeting. Written statements
will be shared with the Board of Trustees prior to the special meeting and will not be read
aloud during the special meeting. Per policy BED(LOCAL) at all Special Board meetings,
public comment shall be limited to items on the agenda posted with notice of the meeting.

Those who need a sign language interpreter, please call 817-814-1920 by 12 PM Monday,
May 13, 2024.

FORT WORTH INDEPENDENT SCHOOL DISTRICT

SPECIAL MEETING AGENDA

1. 5:30 PM - CALL REGULAR MEETING TO ORDER - BOARD ROOM
2. PLEDGES, VISION, AND MISSION
3. ACTION ITEM
A. Operations, Kellie Spencer, Deputy Superintendent
1. Facility Planning and Rental, Mike Naughton, Executive Director

a. Approve Naming the Alice Carlson Applied Learning Center Gymnasium
the Adrienne Taylor Gymnasium

4. RECOGNITIONS


https://maps.app.goo.gl/dGvzv1YRi3YhKB6J9
https://www.youtube.com/@fortworthisdlive8421
https://www.youtube.com/@fortworthisdlive8421
https://www.fwisd.org/site/Default.aspx?PageID=441
https://www.fwisd.org/Page/17071
mailto:boardmeetings-publiccomment@fwisd.org
mailto:boardmeetings-publiccomment@fwisd.org
https://pol.tasb.org/PolicyOnline/PolicyDetails?key=1101&code=BED#legalTabContent

10.
11.

12.

>

Naming the Alice Carlson Applied Learning Center Gymnasium the Adrienne
Taylor Gymnasium

Paschal High School Flag Football Team
Paschal High School Swimming
Benbrook High School Golf

Arlington Heights, Diamond Hill, Dunbar, O.D. Wyatt, Western Hills, and Young
Women's Leadership Academy High School Track

South Hills and Benbrook High School Softball
Arlington Heights, Benbrook, and Paschal High School Baseball

mo 0w

Arlington Heights and Diamond Hill Boys Soccer

~zom

Diamond Hill Jarvis and Benbrook Girls Soccer
PUBLIC COMMENT
PRESENTATIONS

A. Budget Development and Compensation Plan Update
Presenters: Carmen Arrieta-Candelaria, Chief Financial Officer

CALL PUBLIC HEARING TO ORDER

A. Public Hearing to Discuss the 2024-2025 Every Student Succeeds Act (ESSA)
Consolidated Federal Grant Application

B. Public Comment to Discuss the 2024-2025 Every Student Succeeds Act (ESSA)
Consolidated Federal Grant Application

CLOSE PUBLIC HEARING
BOARD COMMITTEE REPORT
SUPERINTENDENT REPORT

COMMENTS BY BOARD MEMBERS OR SUPERINTENDENT ON CURRENT
DISTRICT ACTIVITIES AND ANNOUNCEMENTS

EXECUTIVE SESSION
The Board will convene in closed session as authorized by the Texas Government Code
Chapter §551.

A. Seek the Advice of Attorneys (Texas Government Code §551.071)

B. Deliberation Regarding the Appointment, Employment, Evaluation, Reassignment,
Duties, Discipline, or Dismissal of a Public Officer or Employee, Including but Not
Limited to Action Items Related to the Recommendation to Terminate Certain
Continuing Contract Employees for Good Cause, the Recommendation to Terminate
Certain Term Contract Employees for Good Cause and the Recommendation to
Terminate Certain Probationary Contract Employees for Good Cause (Texas
Government Code §551.074)

C. Security Implementation (Texas Government Code §551.076)
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1. Intruder Audit Findings and Corrective Action
D. Real Property (Texas Government Code §551.072)

13. CONSENT AGENDA ITEMS
(Action by the Board of Education in adopting the "Consent Agenda" means that all
items appearing herein are adopted by one single motion, unless a member of the Board
requests that such item be removed from the "Consent Agenda" and voted upon
separately.)

A. Board of Education Meeting Minutes
1. April 9, 2024 - Workshop Minutes
2. April 16, 2024 - Special Minutes
3. April 23, 2024 - Regular Minutes
4. May 7, 2024 - Special Minutes
B. Administrative Services, Dr. Karen Molinar, Deputy Superintendent
1. Business and Finance, Carmen Arrieta-Candelaria, Chief Financial Officer

a. Quarterly Investment Report for the Period: January 1, 1 2024 - March 31,
2024

b. Approve Purchase of Budget, Financial, and Comparative Analytics
Subscription Renewal

c. Approve Provider Service to Support School Health Related Services
(SHARS) for the 2024-2025 School Year

d. Approve Texas Education Agency Waiver Request for "Low Attendance
Day" Due to Safety Related Concerns

e. Approve Budget Amendment for the Period Ending April 30, 2024

f.  Approve Carryover and Amended Set-Aside Amounts for Shared Services
Agreement for the Provision of Equitable Services to Participating Private
Nonprofit Schools that Serve Economically Disadvantaged Children who
Reside in the Fort Worth ISD Attendance Area

g. Approve the Fort Worth Independent School District to Establish the North
Side High School Scholarship Fund

2. Talent Management, Woodrow Bailey III, Chief Talent Officer

a. Approve Memorandum of Understanding Between Fort Worth Independent
School District and Oklahoma State University Educator Preparation
Program

Discussion: Trustee Anne Darr: This agreement terminates on December
31, 2024. Is entering into another agreement in the spring of 2025 a
possibility?

Response: At this time there is only one student teacher in the program



requesting FWISD for the Fall semester. They do not have requests on their
radar for Spring 2025.

Future agreements may be submitted for board approval as requested by the
university.

3. Strategic Initiatives and Partnerships, Dr. David Saenz, Chief of Strategic
Initiatives and Partnerships

a.

Workforce Solutions of Tarrant County Contract Amendment Budget
Increase for the 2023-2024 Adult Education Program

C. Learning and Leading Service Networks

1. Service Network #2, Charles Garcia, Associate Superintendent

a.

Approve Memorandum of Understanding with the Dallas Holocaust and
Human Rights Museum

2. Service Network #3, Dr. Gracie Guerrero, Associate Superintendent

a.

Approve the Proposed Course Changes for the 2024-2025 School Year

3. Service Network #4, Dr. Tamekia Brown, Associate Superintendent

a.

Approve Amendment and Extension to Memorandum of Understanding
Between Fort Worth Independent School District and The University of
North Texas at Dallas for the Professional Development of District
Principals

Approve Memorandum of Understanding Between ESC Region 11 and the
Fort Worth Independent School District for Texas Instructional Leadership
Training, Targeted Improvement Plans, and Effective Schools Framework
Diagnostics

D. Operations, Kellie Spencer, Deputy Superintendent

1. Operations, Carl Alfred, Senior Officer Operations

a.

Approve Ratification of Emergency Purchase of Environmental Services at
the Family Resource Center Located at J.P. Elder Middle School

Approve Purchase of Ramp and Stair Replacement at Southwest High
School

Approve Purchase of Two Wheelchair Lifts for Richard J. Wilson
Elementary and Boulevard Heights

Approve Purchase of Scrub and Coat Services for Gym Floors at High
Schools and Middle Schools

Approve Safety Surface Replacement for Playground at John T. White
Elementary School

Approve Purchase of Floor Scrubbers and Pads for High Schools
Approve Purchase of Turf Bed Maintenance for Athletic Fields

Approve Ratification for Elevator Phone Services
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Approve Purchase of Energy Management Equipment and Services

Discussion: Trustee Anne Darr: Where is the explanation, justification,
funding source, cost, etc. for this item?

Response: The agenda item attachment has been updated with the
document that has the explanation, justification, funding source, cost, etc.
for this item.

2. Facility Planning and Rental, Mike Naughton, Executive Director

a.

Approve Renew Contract for Warehouse Space at 560 North Beach Street

3. Capital Improvement Program, Kellie Spencer, Deputy Superintendent

a.

C.

Approve Authorization to Negotiate and Enter into a Contract with a
Construction Manager at Risk for Pre-Construction Services for Jean
McClung Middle School Renovations in Conjunction with the 2021 Capital
Improvement Program

Approve Additional Spending Authority for Job Order Contract General
Contracting Services for the 2021 Capital Improvement Program

Approve Closeout Contract with LEMCO Construction & Materials, LLC,
and Authorize Final Payment in Conjunction with the 2017 Capital
Improvement Program

14. ACTION ITEMS

A.
B.
C.

Item/Items Removed from Consent Agenda

Personnel

Administrative Services, Dr. Karen Molinar, Deputy Superintendent

1. Legal and District Records Management, Lynda Jackson, Senior Counsel

a.

d.

Approve Proposed Termination of Certain Probationary Contract
Employees for Good Cause Pursuant to Chapter 21 of the Texas Education
Code

Approve Proposed Termination of Certain Term Contract Employees for
Good Cause Pursuant to Chapter 21 of the Texas Education Code

Approve Proposed Termination of Certain Continuing Contract Employees
for Good Cause Pursuant to Chapter 21 of the Texas Education Code

Approve Renewal of District-Wide Legal Services

2. Business and Finance, Carmen Arrieta-Candelaria, Chief Financial Officer

a.

b.

Approve District to Enter into and Execute a Contract for a New Enterprise
Resource Planning (ERP) and Timekeeping System

Approve Findings Required by Government Code Section 2254 Regarding
Contingent Fee Legal Services and Enter into a Contract with Delinquent
Tax Firm for Delinquent Tax Representation



C.

Approve Resolution Authorizing the Imposition of up to a 20% Penalty for
Collection Costs on Delinquent Taxes

3. Talent Management, Woodrow Bailey III, Chief Talent Officer

a.

Approve Compensation Plan for 2024-2025 School Year

Discussion: Trustee Anne Darr: How do additional degrees (master's,
doctoral) factor into the salary plans below?

Response: The recommended Compensation Plan for 2024-2025 includes
the same language as previous years.

Teachers, Librarians and Counselors with Advanced Degrees
Stipend Amount:

Master’s Degree $1,400

Doctorate Degree $3,000

Doctorate Degree

Professional employees (not including teachers, librarians, and counselors)
up to and including directors with a doctorate degree from an accredited
institution will receive a $1,000 annual stipend. Teachers, librarians, and
counselors are paid on salary schedules and receive a stipend for advanced
degrees; therefore, they are not eligible to receive a second

doctorate stipend.

4. Safety and Security, Daniel Garcia, Executive Director

a.

b.

Approve Public Address Retrofit for the Purpose of Complying with School
Safety Requirements

Approve Purchase and Installation of Safety Film Product

D. Learning and Leading Service Networks

1. Service Network #3, Dr. Gracie Guerrero, Associate Superintendent

a.

Authorization to Purchase High-Quality Instructional Materials &
Professional Learning for Elementary Literacy

Discussion: Trustee Anne Darr: In addition to the anticipated academic
gains, how does FWISD benefit from using high-quality instructional
materials approved by TEA?

Response: In addition to anticipated academic gains, the Fort Worth
Independent School District (FWISD) benefits significantly from using
high-quality instructional materials (HQIM) approved by the Texas
Education Agency (TEA). These materials ensure consistent, equitable
access to rigorous content across all classrooms, supporting diverse learners
including students with disabilities, English Learners, and gifted students.
HQIM come with comprehensive resources and professional development
support, allowing teachers to focus on effective instruction and continuous
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b.

improvement. Engaging content within these materials boosts student
motivation and engagement, leading to better understanding and retention.
With embedded assessments and progress monitoring, teachers can
promptly address learning needs, enhancing student outcomes. TEA-
approved HQIM align with the Texas Essential Knowledge and Skills
(TEKS), ensuring curriculum alignment with state standards and preparing
students for assessments. This consistency across classrooms promotes
equity, and the long-term commitment to HQIM fosters sustained
educational improvement and quality.

Approve Purchase of Reading Intervention and Acceleration Program

E. Operations, Kellie Spencer, Deputy Superintendent

1. Facility Planning and Rental, Mike Naughton, Executive Director

a.

Approve Consolidation of J.P. Elder and Kirkpatrick Middle Schools to a
Single Campus Within the Northside Pyramid Beginning with the 2027-
2028 School Year

Consider and Take Action on a Resolution Consolidating M.L. Kirkpatrick
Middle School and J.P. Elder Middle School Projects to be Financed from
Bonds Authorized at the District's 2021 Bond Election; and Resolving Other
Matters in Connection Therewith

Approve Consolidation of McLean 6th, McLean Middle, and Daggett
Middle Schools to a Single Campus Within the Paschal Pyramid Beginning
with the 2027-2028 School Year

Consider and Take Action on a Resolution Consolidating McLean 6th
Grade Center, W.P. McLean Middle School, and Daggett Middle School
Projects to be Financed from Bonds Authorized at the District's 2021 Bond
Election; and Resolving Other Matters in Connection Therewith

Approve Consolidation of William James and Morningside Middle Schools
to a Single Campus Within the Polytechnic Pyramid Beginning with the
2027-2028 School Year

Consider and Take Action on a Resolution Consolidating William James
Middle School and Morningside Middle School Projects to be Financed
from Bonds Authorized at the District's 2021 Bond Election; and Resolving
Other Matters in Connection Therewith

2. Child Nutrition, Pamela Watson, Executive Director

a.

Approve the Contract for the Food Service Management Company

3. Capital Improvement Program, Kellie Spencer, Deputy Superintendent

a.

Approve Authorization to Negotiate and Enter into a Contract with a
Contractor for Turnkey FF&E Services for Stripling Middle School in
Conjunction with the Capital Improvement Program



b. Approve Authorization to Negotiate with a Construction Manager at Risk
for a GMP Amendment(s) for Construction Services for Meacham Middle
School Renovations in Conjunction with the 2021 Capital Improvement
Program

c. Approve Authorization to Negotiate with a Construction Manager at Risk
for a GMP Amendment(s) for Construction Services for Riverside Middle
School Renovations in Conjunction with the 2021 Capital Improvement
Program

d. Approve Authorization to Negotiate with a Construction Manager at Risk
for a GMP Amendment(s) for Construction Services for Daggett Middle
School Montessori Renovations in Conjunction with the 2021 Capital
Improvement Program

e. Approve Closeout Contract with Imperial | Morales JV6 and Authorize
Final Payment in Conjunction with the 2021 Capital Improvement Program

15. ADJOURN (OTHER)



Every Student Success Act (ESSA)

FWISD ESSA Consolidated Application
Public Hearing and Comment
Board of Trustees Meeting — May 28, 2024

\‘ “
el
\“;’ 7

: DIVISION OF
F"“W"“h' . BUSINESS AND FINANCE




EVERY STUDENT SUCCEEDS ACT (ESSA)

The Every Student Succeeds Act (ESSA) is the federal K—12 education law. ESSA was signed into
law in 2015, replaced No Child Left Behind, and reauthorized the Elementary and Secondary
Education Act (ESEA).

In accordance with United States Code (U.S.C.) Annotated, Title 20, Chapter 70, Subchapter
VIII, Part C, Section 7846, and Public law (P.L.) 114-95, Every Student Succeeds Act (ESSA),
Section 8306, an entity planning to submit a federal grant application must afford a reasonable
opportunity for public comment on the application before it is submitted.

Each year, parents and family members have an opportunity to provide input around each
Campus Improvement Plan, and each School document and consider their input. In addition,
the Office of Grants and Development post the information relevant to each grant for
comment on its website.

This presentation complies with the Texas Education Agency recommendation to provide,
every year, an additional notice to the public and opportunity for comment during a Board
Meeting.
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EVERY STUDENT SUCCEEDS ACT (ESSA)

The Every Student Succeeds Act (ESSA) includes:
e Title I, Part A—Improving Basic Programs
 Title I, Part C—Education of Migratory Children

Title I, Part D—Prevention and Intervention for Delinquent, Neglected, and At-Risk
Youth

Title Il, Part A—Supporting Effective Instruction
Title IV, Part A—Student Support and Academic Enrichment
ESSA Private School Equitable Services

11
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ESSA Consolidated Application

Title I, Part A $31,737,220

e To ensure that all children have a fair, equal, and significant opportunity to obtain a high-quality education and prepare for
college success

Title |, Part D $409,685
e To support programs for children and youth who are neglected, delinquent, or at risk

$3,126,821
* Preparing, Training, and recruiting high-quality teachers, principals, or other school Leaders

$2,543,754 Immigrant Subgrant: $289,788

e To ensure that English learners (ELs) and immigrant students attain English proficiency and develop high levels of academic
achievement in English

$2,527,224

e To support student and academic enrichment by increasing the capacity of state educational agencies, local educational
agencies, schools, and local communities
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Overall reduction in funding

M 23-24 Allocation 24-25 Preliminary

Title I, Part A $35,263,578 $31,737,220
Title I, Part D $375,726 $409,685
Title Il, Part A $3,455,514 $3,126,821
Title Ill, Part A $2,742,218 $2,543,754
Title IV, Part A $2,896,175 $2,527,224
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2024-25 FWISD Strategic Priorities
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Application

The District has 47 positions funded with 448 employees in
ESSA.

The District serves 120 Campuses with Title | funds:
e 43 Secondary Campuses
e 77 Elementary Campuses

[ $
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Campus Tiered Support

Based on Campus performance, the District has allocated:
* Deans of Instruction
* Instructional Coaches

* Family Engagement Specialists
e Additional teachers for reduction of class size
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Application

* Positions serving campuses:
e 30 Dean of Instructions
e 113 Instructional Coaches
e 178 Teacher Assistants
* 55 Teachers

e Services to Family and Students:
* Wraparound Services
* OnRamps Districtwide
e AVID Implementation

* Family Resource Centers, Behavioral
support, Family and Community Outreach
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Application - continued

* Other Initiatives:
* Academic Content Coaches
*Homeless and Neglected Students Services
* Professional Learning
e Recruitment of Teachers in hard to fill areas

Fort Worthl |
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Public Input

Input will be collected until June 20, here:
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REPORT ONLY AGENDA ITEM
BOARD MEETING
May 28, 2024

TOPIC: BOARD COMMITTEE REPORT
BACKGROUND:

Fort Worth ISD’s (FWISD) Trustees serve on nine (9) committees. The members of each

committee are:

Finance

Quinton Phillips*
Tobi Jackson
Anael Luebanos
Dr. Michael Ryan

Legislative
Camille Rodriguez

After-School Coordinating Board
Roxanne Martinez*

Quinton Phillips

Wallace Bridges

Board Audit
Anne Darr*
Anael Luebanos
Kevin Lynch

Policy

Wallace Bridges*
Quinton Phillips
Anne Darr

Facilities

Dr. Camille Rodriguez*
Tobi Jackson

Kevin Lynch

Dr. Michael Ryan

Racial Equity
Quinton Phillips*
Wallace Bridges
Roxanne Martinez

Safety and Security

Dr. Camille Rodriguez*
Tobi Jackson

Roxanne Martinez

Dr. Michael Ryan

Educational Services
Anne Darr*

Wallace Bridges
Anael Luebanos
Roxanne Martinez

* Denotes Committee Chair

The superintendent and key personnel with specific expertise in each area provide logistical and
technical assistance to the respective Board committees.

This report serves the purpose of providing additional transparency on Board committees. The
legislative and safety and security committees recently met.

STRATEGIC GOALS:

1 - Increase Student Achievement

2 - Improve Operational Effectiveness and Efficiency

3 - Enhance Family and Community Engagement

4 - Develop a Workforce that is Student and Cuszt(l)mer-Centered



Policy Committee:

The Policy Committee met on Thursday, April 18, 2024 at 5:00 p.m. Trustees Wallace Bridges,
Anne Darr and Quinton Phillips, along with Superintendent Dr. Angelica Ramsey, Toni Cordova,
Ramesh Krishnamurthy and Cynthia Calderon attended the meeting.

Key Highlights: Al Implementation (AI) regulations and Student Cell Phone Policy (FNCE
Local) were discussed. The next meeting is scheduled for June 6, 2024.

Finance Committee:

The Finance Committee met on Friday, April 19, 2024, via the ZOOM platform. In attendance was
Trustee Quinton Phillips (Chair), Trustee Dr. Michael Ryan, Trustee Tobi Jackson, and Trustee
Anael Lubuanos. Also, present was Superintendent Dr. Angelica Ramsey, Dr. Karen Molinar,
Carmen Arrieta-Candelaria, Woodrow Bailey, Maria Chavez, Patricia Young, Mirgitt Crespo,
Kelley Lewis, Tandi Smith, David Megginson and Margie McBain.

Key Highlights:
CFO Carmen Arrieta-Candelaria began the committee meeting with the Monthly Financials for
the Eight Months ending on February 29, 2024. The Monthly Financials are prepared by the

Financial Services Department and uploaded on the District Website for transparency.

In the general fund, the following statistics were provided:

Month Ended YTD Ended Month Ended YTD Ended
February 2023 February 2023 February 2024 February 2024

(in millions)

Revenues $ 1121 $708.6 $48.0 $606.3
Expenditures $ %643 $424.9 $68.5 $466.7
Total Rev over Exp $ $47.8 $283.7 $(20.5) $139.6

The committee was provided with additional information and explanations of changes between
month/YTD for revenue from local sources, state programs, federal and other sources. The
committee also heard explanations for differences between major spend categories of payroll costs,
professional contract services, supplies and materials and other operating costs.

The CFO provided an update to the committee on the District’s Oil, Gas and Minerals revenues
(“OGM”) for February 2024. The district received $20,285 in February 2024 from OGM which
was offset by a decrease for fees of $7,762 for a net receipt of $12,523 of funds.

The CFO also provided the committee with updates on the Food Service, Debt Service, 2013 Bond
and 2021 Bond Funds. 22



The committee was given an overview of the 2024-25 budget development process which included
information on the alignment of the budget to the District’s four strategic priorities. The budget
calendar and processes were outlined as well as the preliminary revenue assumptions and
challenges in the development of the 24-25 budget process. A financial forecast for the year ended
June 30, 2024, was presented for the committee to review and provide input.

Along with the budget presentation, the CFO gave an update on the 2024-25 TRS-Active Care
premiums, estimated to increase by about 10% in the upcoming fiscal year. The increase is not
included in the proposed budget for 24-25 and will have to be covered via an increase in employee
or employer contributions.

The CFO provided the committee with an overview of the process to select a new software vendor
for the District’s Enterprise Resource Planning and Timekeeping’ needs. This information is
deemed confidential as the solicitation is still in the “cone of silence” period, however, the
committee heard an overview of the process and the recommendation that will come forward to
the board at the May board meeting.

Upcoming items on the April board meeting were presented by the CFO. The committee received
information on the April Budget Amendments for the General Fund and the Debt Service Fund.
The amendment for the general fund reflects the following for the general fund:

* Changes are within functions to align to specific campus or department needs
* Net increase of $34K due to increase in revenues offset by the decrease in expenditures
* Increase in overall expenditure levels

*  Primarily for textbook purchases due to the gap in IMA funding

The budget for the debt service fund reflects a decrease in overall revenues in the amount of $6.2
million due to projected property tax revenues. Additionally, a required reclassification for the
cash defeasance was also presented.

The committee received information on the TEA Waiver Request for “Low Attendance” due to
safety-related concerns that occurred at two FWISD schools on October 10, 2023 and October 11,
2023. This waiver allows these days to be removed from the ADA count in order to decrease the
negative impact on ADA for that particular day.

The CFO also informed the committee of the quarterly public notice of federal grant applications
for grants applied between January 1, 2024, to March 31, 2024.

The last Board item reviewed was the selection of the external auditors. A recommendation is
forthcoming to the board at the May meeting.

The committee was informed of the upcoming Board Meeting on April 23, 2024, and the Board
Workshop on May 14, 2024.

The committee was provided an overview of the results from a TRS study that was conducted by
HUB, a consultant contracted by the Division of Business and Finance to review the TRS claims
data for the last three years. An analysis of t%lg claims data was provided as well as various
recommendations on next steps regarding this issue.



The meeting adjourned at 5:22 p.m.

Facilities Committee:

The Board Facilities Committee met on Tuesday, April 30, 2024 at 4:00 p.m. In attendance were
Trustees Dr. Camille Rodriguez (Chair), Tobi Jackson, and Dr. Michael Ryan. Also present were
Superintendent Dr. Angelica Ramsey, Kellie Spencer, Dr. Karen Molinar, and Mike Naughton.

Key Highlights:

Committee members received a presentation from HPM representatives regarding a status update
of the master facility planning process. Key topics included a review of Facility Condition Index
and Educational Adequacy of all middle school campuses. This information was followed by a
summary of feedback from the Bond 2021 Citizens’ Oversight Committee regarding possible
consolidation and construction opportunities at middle schools. The meeting concluded with a
forward look at upcoming projects including LED lighting enhancements and construction of the
Eastern Hills Elementary replacement campus.

The next Facilities Committee meeting will be held on June 4, 2024.

INFORMATION SOURCES:

Dr. Angélica M. Ramsey, Superintendent

Toni Cordova, Chief of Governance & Strategic Communications

Carmen Arrieta-Candelaria, Chief Financial Officer, Business and Finance
Kellie Spencer, Deputy Superintendent of Operations
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REPORT ONLY AGENDA ITEM
BOARD MEETING
May 28, 2024

TOPIC: SUPERINTENDENT UPDATE

BACKGROUND:

I have several updates this month to share with our Board and community, including this report
to add a level of transparency.

STRATEGIC GOAL:

1 - Increase Student Achievement

2 - Improve Operational Effectiveness and Efficiency

3 - Enhance Family and Community Engagement

4 - Develop a Workforce that is Student & Customer-Centered

District/Community Events

Since our last board meeting, I've actively participated in several impactful events:

1. United Educators Association — I held my monthly check-in meeting with Steven Poole
with UEA.

2. TEA Commissioner — Commissioner Morath visited Alice Contreras Elementary. We
then convened at Region 11 with the Commissioner for our monthly TASA meeting.

3. Campus Teacher of the Year Presentations — I attended several Campus Teacher of the
Year presentations with our partner, EECU.

4. Fort Worth Police & FWISD Student Graduation — I had the honor of being asked to
speak at the FWISD/FWPD High School Criminal Justice Program Graduation. This is a
great partnership with the FWPD and FWISD.

5. Superintendent Advisories — We held our last set of advisories for our six
superintendent advisories. The Community/Business, Students, Support Staff, Teachers,
Parents and Principals advisories all came together to collaborate on several topics for
our last meeting of the year.

6. TEA Commissioner Call — We held our monthly TEA commissioner call for
superintendents.

7. Inaugural FWISD Awards — We held our inaugural FWISD Teacher of the Year award
ceremony. A beautiful event to honor our finalist and winners.

8. Inaugural Emerging Bilingual Family Literacy and Engagement Conference — |
attended our Inaugural Bilingual event to provide families and students (in multiple
languages) resources, STEM trailer, registration support and more.

These engagements reflect our commitment to fostering strong community relationships and
ensuring the success of our students and schools within FWISD.

INFORMATION SOURCE:
Dr. Angélica M. Ramsey, Superintendent




CONSENT AGENDA ITEM
BOARD MEETING
May 28,, 2024

TOPIC: APPROVE BOARD OF EDUCATION MEETING MINUTES

BACKGROUND:

The Open Meetings Act (the “Act”) was adopted in 1967 with the sole intent of making
governmental decision-making accessible to the public. (It was codified without substantive
change as Government Code Chapter 551.) The “Act” requires meetings of governmental bodies
(school district board of trustees) to be open to the public, except for expressly authorized closed
sessions, and to be preceded by public notice of the time, place and subject matter of the meeting.
Section 551.021 of the Texas Government Code states that (a) A governmental body shall prepare
and keep minutes of each open meeting of the body with the minutes containing the subject of
each deliberation and indicating action taken on each vote, order or decision. Section 551.022
provides that the minutes are public records and shall be available for public inspection and
copying on request to the governmental body’s chief administrative officer or designee.

In order to maintain compliance with Chapter 551 of the Texas Government Code and the Texas

Open Meetings Act, the Board must approve each set of minutes presented. Upon approval, the
minutes can then be made available to the public as an official record of a given meeting.

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Board of Education Meeting Minutes
2. Decline to Approve Board of Education Meeting Minutes
3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Board of Education Meeting Minutes

FUNDING SOURCE: Additional Details

No Cost Not Applicable
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COST:

No Cost

VENDOR(S)/PROVIDER(S):

Not Applicable

PURCHASING MECHANISM:

Not a Purchase

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY:

Board of Education

RATIONALE:

Approval of the attached Board of Education minutes allows the District to provide the public with
an official record of any given meeting.

INFORMATION SOURCE:

Toni Cordova, Chief of Governance and Strategic Communications
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MINUTES OF THE MEETING
OF
FORT WORTH BOARD OF EDUCATION

The Board of Education of the Fort Worth Independent School District held a Board Workshop on
April 9, 2024.

The following is a copy of the Meeting Notice and Return which is submitted and filed as a matter of
record.

MEETING NOTICE
FORT WORTH INDEPENDENT SCHOOL DISTRICT

Notice is hereby given on April 9, 2024 that the Board of Education of the Fort Worth Independent
School District held a Board Workshop at the Fort Worth Independent School District Service Center,
7060 Camp Bowie Boulevard, Fort Worth, Texas.

Under the authority of Texas Government Code, Section 551.001, et seq., the Board, during the course
of the meeting covered by this notice, may enter into closed or executive session for any of the
following reasons:

1.  To consult with the Board's attorney with respect to pending or contemplated litigation, or
settlement offers, or on matters where the attorney's duty to the Board, pursuant to the Code
of Professional Responsibility of the State Bar of Texas, clearly conflicts with the provisions
of the Open Meetings Laws. Sec. 551.071

2. Todiscuss the purchase, exchange, lease, or value of real property. Sec. 551.072
3. Todiscuss negotiated contracts for prospective gifts or donations. Sec. 551.073

4.  To deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee; or to hear a complaint or charge against a public
officer or employee, unless such officer or employee requests a public hearing. Sec. 551.074

5. To consider the deployment, or specific occasions for implementation, of security personnel
or devices. Sec. 551.076

6.  To deliberate a case involving discipline of a public school child or children, unless an open
hearing is requested in writing by a parent or guardian of the child; or to deliberate a case in
which a complaint or charge is brought against an employee of the District by another
employee and the complaint or charge directly results in a need for a hearing, unless the
employee complained of or charged requests an open hearing. Sec. 551.082

7. To exclude a witness from a hearing during the examination of another witness in an
investigation when the Board is investigating a matter. Sec. 551.084

All final votes, actions, or decisions on any matteggliscussed in closed or executive session shall be
taken or made in open session.
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This notice was posted and filed in compliance with the Open Meetings Law on April 5, 2024, at
3:45 p.m.

/s/  Christian Alvarado
Coordinator
Board of Education

RETURN OF THE MEETING APRIL 9, 2024

I, Christian Alvarado of the Fort Worth Independent School District, do verify that a copy of this
notice of meeting was posted on April 5, 2024, at the Fort Worth Independent School District Service
Center, 7060 Camp Bowie Boulevard, Fort Worth, Texas.

Given under my hand on April 5, 2024.

/s/  Christian Alvarado
Coordinator
Board of Education

The following Board Members were present:

School Board President Dr. Camille Rodriguez, District 1
First Vice President Anne Darr, District 6

Second Vice President Roxanne Martinez, District 9
School Board Secretary Anael Luebanos, District 8
Trustee Tobi Jackson, District 2 (Arrived at 5:33 p.m.)
Trustee Quinton Phillips, District 3

Trustee Wallace Bridges, District 4

The following Board Members were absent:

Trustee Kevin Lynch, District 5
Trustee Roxanne Martinez, District 9

1. 5:30PM -CALL BOARD WORKSHOP TO ORDER - BOARD ROOM

President Dr. Camille Rodriguez called the workshop to order at 5:30 p.m.

2. PUBLIC COMMENT

No speakers.

3.  REPORT/PRESENTATION

A.  Special Populations
Presenters: Dr. Gracie Guerrero and @e. Tamekia Brown, Associate Superintendents

2/4
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Associate Superintendent of Learning and Leading Service Network #3, Dr. Gracie
Guerrero, presented the Language Programming, Required Services, Second Language
Proficiency, Biliteracy and Bilingualism 2024-2025 presentation and Dr. Tamekia
Brown, Associate Superintendent of Learning and Leading Network #4, Dr. Tamekia
Brown, presented the Special Education Programming presentation.

Before the meeting was adjourned, a special recognition was made.

4.  ADJOURN

Meeting workshop was adjourned at 7:12 p.m.

/s/ Christian Alvarado
Board of Education
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Video of the meeting is available on the Board of Education website at http://www.fwisd.org
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MINUTES OF THE MEETING
OF
FORT WORTH BOARD OF EDUCATION

The Board of Education of the Fort Worth Independent School District held a Special Meeting on
April 16, 2024.

The following is a copy of the Meeting Notice and Return which is submitted and filed as a matter of
record.

MEETING NOTICE
FORT WORTH INDEPENDENT SCHOOL DISTRICT

Notice is hereby given on April 16, 2024 that the Board of Education of the Fort Worth Independent
School District held a Special Meeting at the Fort Worth Independent School District Service Center,
7060 Camp Bowie Boulevard, Fort Worth, Texas.

Under the authority of Texas Government Code, Section 551.001, et seq., the Board, during the course
of the meeting covered by this notice, may enter into closed or executive session for any of the
following reasons:

1.  To consult with the Board's attorney with respect to pending or contemplated litigation, or
settlement offers, or on matters where the attorney's duty to the Board, pursuant to the Code
of Professional Responsibility of the State Bar of Texas, clearly conflicts with the provisions
of the Open Meetings Laws. Sec. 551.071

2. Todiscuss the purchase, exchange, lease, or value of real property. Sec. 551.072
3. Todiscuss negotiated contracts for prospective gifts or donations. Sec. 551.073

4.  To deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee; or to hear a complaint or charge against a public
officer or employee, unless such officer or employee requests a public hearing. Sec. 551.074

5. To consider the deployment, or specific occasions for implementation, of security personnel
or devices. Sec. 551.076

6.  To deliberate a case involving discipline of a public school child or children, unless an open
hearing is requested in writing by a parent or guardian of the child; or to deliberate a case in
which a complaint or charge is brought against an employee of the District by another
employee and the complaint or charge directly results in a need for a hearing, unless the
employee complained of or charged requests an open hearing. Sec. 551.082

7. To exclude a witness from a hearing during the examination of another witness in an
investigation when the Board is investigating a matter. Sec. 551.084

All final votes, actions, or decisions on any matteg.discussed in closed or executive session shall be
taken or made in open session.

1/6



This notice was posted and filed in compliance with the Open Meetings Law on April 11, 2024, at
4:30 p.m.

/s/  Christian Alvarado
Coordinator
Board of Education

RETURN OF THE MEETING APRIL 9, 2024

I, Christian Alvarado of the Fort Worth Independent School District, do verify that a copy of this
notice of meeting was posted on April 11, 2024, at the Fort Worth Independent School District Service
Center, 7060 Camp Bowie Boulevard, Fort Worth, Texas.

Given under my hand on April 11, 2024.

/s/  Christian Alvarado
Coordinator
Board of Education

The following Board Members were present:

School Board President Dr. Camille Rodriguez, District 1
First Vice President Anne Darr, District 6

Second Vice President Roxanne Martinez, District 9
School Board Secretary Anael Luebanos, District 8

Trustee Quinton Phillips, District 3

Trustee Wallace Bridges, District 4

Trustee Roxanne Martinez, District 9 (Arrived at 5:44 p.m.)

The following Board Members were absent:

Trustee Kevin Lynch, District 5
Trustee Tobi Jackson, District 2
Trustee Wallace Bridges, District 4

1. 5:30PM-CALL SPECIAL MEETING TO ORDER - BOARD ROOM

President Dr. Camille Rodriguez called the special meeting to order at 5:41 p.m.

2.  PUBLIC COMMENT

No speakers.

3. Level Il GRIEVANCES

3.A. Administrative Services, Dr. Karen Mggnar, Deputy Superintendent

3.A.1. Legal and District Records Management, Lynda Jackson, General Counsel 2



Attorney Alex Adewunmi chaired this grievance.

3.A.l.a. Consider the Level 111 Grievance of Terrance Roach (Convene in Closed Session, if
Necessary)

3.A.l.a.i. Presentation by Complainant(s) and/or Representative(s)

3.A.l.a.ii. Presentation by District Representative

3.A.1l.a.iii Questions from Board Members

Dr. Camille Rodriguez called for a five (5) minute recess.
The meeting was reconvened at 6:24 p.m.

The complainant was not present.

3.A.1.b. Consider the Level Il Grievance of Joe Palmer (Convene in Closed Session, if
Necessary)

3.A.1.b.i. Presentation by Complainant(s) and/or Representative(s)

3.A.1.b.ii Presentation by District Representative

3.A.1.b.iii Questions from Board Members

The special meeting was recessed at 6:26 p.m. to hear the Level I11 Grievance of Gary Clayton

in closed session.

Consider the Level Il Grievance of Gary Clayton (Convene in Closed Session, if Necessary)
3.A.1l.c.i. Presentation by Complainant(s) and/or Representative(s)

3.A.1.c.ii Presentation by District Representative

3.A.Ll.c.iii Questions from Board Members

The special meeting was reconvened at 7:14 p.m.
The special meeting was recessed at 7:14 p.m. to hear the Level Il Grievance of Latanya

Lewis in closed session.

Consider the Level 111 Grievance of Latanya Lewis (Convene in Closed Session, if Necessary)
3.A.1.d.i. Presentation by Complainant(s) and/or Representative(s)

3.A.1.d.ii. Presentation by District Representative

3.A.1.d.iii Questions from Board Members
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The special meeting was reconvened at 7:53 p.m.
Attorney Alex Adewunmi chaired this grievance.

Complainant Joe Palmer was not present for the grievance.

3.A.1.b. Consider the Level I11 Grievance of Joe Palmer (Convene in Closed Session, if
Necessary)

3.A.1.b.i. Presentation by Complainant(s) and/or Representative(s)

3.A.1.b.ii Presentation by District Representative

3.A.1.b.iii Questions from Board Members

Trustee Anne Darr asked a question.

The special meeting was recessed to move in Executive Session at 8:03 p.m.

EXECUTIVE SESSION

The Board will convene in closed session as authorized by the Texas Government Code
Chapter §551.

4.A. Seek the Advice of Attorneys (Texas Government Code §551.071)

4.B. Hear a Complaint or Charge Against an Officer or Employee (Texas Government Code
8551.074)

The special meeting was reconvened at 10:20 p.m.

ACTION AGENDA ITEMS
5.A. Board Deliberation and Render Decision, if any, on the Level I11 Grievance of Terrance
Roach (In Open Session)

No motion was made; therefore, no action was taken.

5.B. Board Deliberation and Render Decision, if any, on the Level 111 Grievance of Joe Palmer

(In Open Session)

Anne Darr made the motion, seconded by Dr. Michael Ryan to take no action on this
grievance.
The motion was approved.
Yes: Dr. Camille Rodriguez, Quinton Phillips, Anne Darr, Dr. Michael Ryan,
Anael Luebanos and Roxanne Martinez.
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5.C. Board Deliberation and Render Decision, if any, on the Level 111 Grievance of Gary

Clayton (In Open Session)

Dr. Ryan made the motion, seconded by Roxanne Martinez, to send the allegations of the
Level 111 Grievance to District’s UIL Committee for further consideration.

Yes: Dr. Camille Rodriguez, Quinton Phillips, Anne Darr, Dr. Michael Ryan,
Anael Luebanos and Roxanne Martinez.
Absent: Tobi Jackson, Wallace Bridges, and Kevin Lynch.

The motion was approved.

5.D. Board Deliberation and Render Decision, if any, on the Level 11l Grievance of Latanya

Lewis (In Open Session)

No motion was made; therefore, no action was taken.

ADJOURN

The special meeting was adjourned at 10:22 p.m.

/s/ Christian Alvarado
Board of Education
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Video of the meeting is available on the Board of Education website at http://www.fwisd.org
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MINUTES OF THE MEETING
OF
FORT WORTH BOARD OF EDUCATION

The Board of Education of the Fort Worth Independent School District held a meeting on April 23,

2024.

The following is a copy of the Meeting Notice and Return which is submitted and filed as a matter of
record.

MEETING NOTICE
FORT WORTH INDEPENDENT SCHOOL DISTRICT

Notice is hereby given on April 23, 2024 that the Board of Education of the Fort Worth Independent
School District will hold a meeting beginning at 5:30 p.m. at the Fort Worth ISD District Service
Center, 7060 Camp Bowie Boulevard, Fort Worth, Texas.

Under the authority of Texas Government Code, Section 551.001, et seq., the Board, during the course
of the meeting covered by this notice, may enter into closed or executive session for any of the
following reasons:

1.

To consult with the Board's attorney with respect to pending or contemplated litigation, or
settlement offers, or on matters where the attorney's duty to the Board, pursuant to the Code
of Professional Responsibility of the State Bar of Texas, clearly conflicts with the provisions
of the Open Meetings Laws. Sec. 551.071

To discuss the purchase, exchange, lease, or value of real property. Sec. 551.072
To discuss negotiated contracts for prospective gifts or donations. Sec. 551.073

To deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee; or to hear a complaint or charge against a public
officer or employee, unless such officer or employee requests a public hearing. Sec. 551.074

To consider the deployment, or specific occasions for implementation, of security personnel
or devices. Sec. 551.076

To deliberate a case involving discipline of a public school child or children, unless an open
hearing is requested in writing by a parent or guardian of the child; or to deliberate a case in
which a complaint or charge is brought against an employee of the District by another
employee and the complaint or charge directly results in a need for a hearing, unless the
employee complained of or charged requests an open hearing. Sec. 551.082

To exclude a witness from a hearing during the examination of another witness in an
investigation when the Board is investigating a matter. Sec. 551.084

All final votes, actions, or decisions on any matte&iscussed in closed or executive session shall be
taken or made in open session.



This notice was posted and filed in compliance with the Open Meetings Law on April 19, 2024, at 12:45
p.m.

s/ Cynthia Calderon
Coordinator
Board of Education

RETURN OF THE MEETING APRIL 23, 2024

I, Cynthia Calderon of the Fort Worth Independent School District, do verify that a copy of this notice
of meeting was posted on April 19, 2024, at the Fort Worth ISD Service Center, 7060 Camp Bowie
Boulevard, Fort Worth, Texas.

Given under my hand on April 19, 2024.

/sl Cynthia Calderon
Coordinator
Board of Education

The following trustees were present:

School Board President Dr. Camille Rodriguez, District 1
First Vice President Anne Darr, District 6

Second Vice President Roxanne Martinez, District 9
School Board Secretary Anael Luebanos, District 8
Trustee Tobi Jackson, District 2

Trustee Quinton Phillips, District 3

Trustee Wallace Bridges, District 4

Trustee Kevin Lynch, District 5

Trustee Dr. Michael Ryan, District 7

The following administrators were present:

Dr. Angélica Ramsey, Superintendent

Dr. Karen Molinar, Deputy Superintendent

Kellie Spencer, Deputy Superintendent

Carmen Arrieta-Candelaria, Chief Financial Officer

Toni Cordova, Chief of Governance and Strategic Communications

Woodrow Bailey 111, Chief Talent Officer

Dr. David Saenz, Strategic Initiatives and Partnerships

Lynda Jackson, General Counsel

Charles Garcia, Associate Superintendent, Learning and Leading Service Network #2

Dr. Gracie Guerrero, Associate Superintendent, Learning and Leading Service Network #3
Dr. Tamekia Brown, Associate Superintendent, Learning and Leading Service Network #4
Ramesh Krishnamurthy, Chief Technology Officer

1. 5:30PM-CALL REGULAR MEETING TO ORDER - BOARD ROOM

School Board President Dr. Camille Rodriguez called the meeting to order at 5:30 p.m.

2.  PLEDGES, VISION, AND MISSION 39
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Led by the Polytechnic High School J.R.O.T.C. Cadets

The J.R.O.T.C. Polytechnic High School led the pledges, vision, and mission.

3.  RECOGNITIONS

3.A. Recoqnition of Student Greeters

Coordinator of Communications Department, Jessica Becerra, recognized the student
greeters.

3.B. University Interscholastic League (UIL) CX Debate Team Students

Jessica Becerra recognized the University Interscholastic League (UIL) CX Debate Team
Students.

3.C. Arlington Heights High School Cheerleading Team

Jessica Becerra recognized the Arlington Heights High School Cheerleading Team.

Dr. Camille Rodriguez called for a five (5) minute recess.

4. PUBLIC COMMENT
Speakers:

Willow Clauser
Mia Morales
Chastin Crump
Emma Barberena
Sharnece Johnson
Bob Jameson
Bryan Sanchez
Lillian Doze
Donneta Chance
Amanda Inay
Sabrina Ball
Trenace Borsey-Hollins
Keasha Thompson
Chris Fuentes
Tessa Flores
Ayesha Rushdan
Shiloh Roberts
Melanie Watson
Celeste Holbrook
Missie Carra
Hudson Harris
Meredith Bowman
Donna Collins
Jessica Hilbert
Brenda Ciardiello 40
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5.

REPORTS/PRESENTATIONS

S.A.

5.B.

5.C.

Public Notice of Federal Grant Applications Submitted Between January 1, 2024 and

March 31, 2024
Presenter: Carmen Arrieta-Candelaria, Chief Financial Officer

Dr. Ramsey mentioned the Public Notice of Federal Grant Applications was a report
only.

2024-2025 Budget Presentation Presenter: Carmen Arrieta-Candelaria, Chief
Financial Officer

Chief Financial Officer, Carmen Arrieta-Candelaria, gave the24-25 Budget
Presentation.

Middle Schools Presentation Presenter: Dr. Charles Garcia, Associate

Superintendent Dr. Charles Garcia gave the Middle Schools Presentation.

5.D. Notice of Compliance with Board Member Training Requirements
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Dr. Camille Rodriguez read the Notice of Compliance with Board Member Training
Requirements.

BOARD COMMITTEE REPORT

No questions were asked.

SUPERINTENDENT REPORT

No questions were asked.

COMMENTS BY BOARD MEMBERS OR SUPERINTENDENT ON CURRENT
DISTRICT ACTIVITIES AND ANNOUNCEMENTS

Trustees made comments.

The meeting was recessed to move into Executive Session at 8:08 p.m.

EXECUTIVE SESSION The Board will convene in closed session as authorized by the Texas
Government Code Chapter 8551.

9.A. Seek the Advice of Attorneys (Texas Government Code §551.071)

9.B. Deliberation Regarding the Appointment, Employment, Evaluation, Reassignment,
Duties, Discipline, or Dismissal of a Public Officer or Employee, Including but Not
Limited to Action Items Related to the Recommendation to Terminate Certain
Continuing Contract Employees for Good Cause, the Recommendation to Terminate
Certain Term Contract Employees for Good Cause and the Recommendation to
Terminate Certain Probationary Contract Employees for Good Cause (Texas
Government Code 8551.074)

9.B.1. Executive Director of Risk Management

9.C. Security Implementation (Texas Government Code 8551.076)

9.C.1. Intruder Audit Findings and Corrective Action

9.D. Real Property (Texas Government Code

8551.072) The meeting was reconvened at 9:35 p.m.

10.

CONSENT AGENDA ITEMS (Action by the Board of Education in adopting the "Consent
Agenda" means that all items appearing herein are adopted by one single motion, unless a
member of the Board requests that such item be removed from the "Consent Agenda" and
voted upon separately.)
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10.A. Board of Education Meeting Minutes
10.A.1. March 26, 2024 - Regular Minutes
10.B. Governance and Strategic Communications, Toni Cordova, Chief
10.B.1. Approve Board of Education Meeting Dates for the 2024 - 2025 School Year

10.C. Administrative Services, Dr. Karen Molinar, Deputy Superintendent
10.C.1. Business and Finance, Carmen Arrieta-Candelaria, Chief Financial Officer
10.C.1. a. Approve Debt Service Budget Amendment for the Period Ending March 31, 2024
10.C.1. b. Approve Budget Amendment for the Period Ending March 31, 2024

10.C.1. c. Approve Purchase of External Financial Audit Services

10.C.2. Safety and Security, Daniel Garcia, Executive Director
10.C.2.a. Approve Purchase of Updated Public Safety Radios for the Safety and Security
Department
10.C.2.b. Approve Additional Purchase of Emergency Responder/Key Access Box
10.C.2.c. Approve Purchase of Next Generation Metal Detectors

10.C.2. d. Approve Emergency Communication/Access Control Integration Hardware

10.D. Learning and Leading Networks

10.D.1. Service Network #2, Charles Garcia, Associate Superintendent

10.D.1. a. Approve Curriculum for Junior Cadet Corps Programs

10.D.1. b. Approve Purchase of Software Licenses for Math Intervention and Professional
Development

10.D.1. c. Approve Uniform Purchase for Secondary Choir Programs

10.D.1. d. Approve Portable Sound System Purchase for High School Marching Bands

10.D.2. Service Network #3, Dr. Gracie Guerrero, Associate Superintendent

10.D.2. a. Approve Submission of Texas Essential Knowledge and Skills Certification

10.D.3. Service Network #4, Dr. Tamekia Brown, Associate Superintendent

10.D.3. a. Approve Single Software Platform to Allow Enhanced Functionality in Post- Secondary

Preparedness and Planning for Secondary Students

10.E. Operations, Kellie Spencer, Deputy Superintendent
10.E.1. Operations, Carl Alfred, Senior Officer Operations
10.E.1. a. Approve Ratification and Purchase for48ontinued Use of Work Order and Facility
Scheduling Software
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10.E.1. b. Approve Additional Repairs of Fire Sprinkler and Backflow Systems
10.E.1. c. Approve Additional Funds for the Purchase of Heating, Ventilation, and Air

Conditioning Filter Replacement Service

10.E.1. d. Approve Purchase of Playground Assessment Services

10.E.2. Capital Improvement Program, Kellie Spencer, Deputy Superintendent

10.E.2. a. Approve Change Order No.1 for Construction at Eastern Hills High School Betterment
with Wesson Construction Services in Conjunction with the 2017 Capital Improvement
Program

10.E.2. b. Approve Authorization to Enter into a Contract with a Construction Manager at Risk
for Pre-Construction Services for Monnig Middle School Renovations in Conjunction
with the 2021 Capital Improvement Program

10.E.2. c. Approve Budgets and Transfer of Funds from Completed Project, Interest, Land
Acquisition, and Unused Funds to Accommodate Program Needs for Several Bond

Projects within the 2021 Capital Improvement Program

Before action was taken, Dr. Michael Ryan requested for Consent Agenda ltem 10.E.2.c.
Approve Budgets and Transfer of Funds from Completed Project, Interest, Land Acquisition,
and Unused Funds to Accommodate Program Needs for Several Bond Projects within the 2021

Capital Improvement Program be pulled from consent for a separate vote.

Anne Darr had a question on Consent Agenda Item 10.B.1. Approve Board of Education
Meeting Dates for the 2024-2025 School Year.

Anne Darr requested to pull Consent Agenda Item 10.B.1. Approve Board of Education Meeting

Dates for the 2024-2025 School Year from consent for a separate vote.

Kevin Lynch requested to pull Consent Agenda Item 10.C.1.a. Approve Debt Service Budget
Amendment for the Period Ending March 31, 2024.

Motion was made by Tobi Jackson, seconded by Ann Darr, to approve and Accept Consent
with the exception of the following Consent Agenda Items: 10.E.2.c. Approve Budgets and
Transfer of Funds from Completed Project, Interest, Land Acquisition, and Unused Funds to
Accommodate Program Needs for Several Bond Projects within the 2021 Capital Improvement
Program, 10.B.1. Approve Board of Education Meeting Dates for the 2024-2025 School Year
and 10.C.1.a. Approve Debt Service Budget Amendment for the Period Ending March 31, 2024.

44
The motion was unanimously approved.
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11. ACTION ITEMS

11.A. Item/ltems Removed from Consent Agenda

Approve Debt Service Budget Amendment for the Period Ending March 31, 2024

Motion was made by Quinton Phillips, seconded by Anne Darr, to Approve Debt Service
Budget Amendment for the Period Ending March 31, 2024.

Before action was taken, Kevin Lynch asked a question. The

motion was unanimously approved.

Approve Budgets and Transfer of Funds from Completed Project, Interest, Land Acquisition,
and Unused Funds to Accommodate Program Needs for Several Bond Projects within the

2021 Capital Improvement Program be pulled from consent for a separate vote.

Motion was made by Dr. Camille Rodriguez, seconded by Quinton Phillips, to approve
Budgets and Transfer of Funds from Completed Project, Interest, Land Acquisition, and
Unused Funds to Accommodate Program Needs for Several Bond Projects within the 2021
Capital Improvement Program be pulled from consent for a separate vote.

Before action was taken, Dr. Michael Ryan made a comment.
Before action was taken, Tobi Jackson asked for clarification from staff.

The motion was approved.

Yes: Dr. Camille Rodriguez, Quinton Phillips, Wallace Bridges, Anne Darr, Anael Luebanos,

and Roxanne Martinez.

No: Tobi Jackson, Kevin Lynch, and Michael Ryan.

Approve Board of Education Meeting Dates for the 2024-2025 School Year

Motion was made by Anne Darr, seconded by Anael Luebanos, to approve to Maintain

the Calendars on Tuesdays.

Before action was taken, Quinton Phillips asked for clarification, and Kevin Lynch and
Anne Darr made comments.
The motion was approved. 45
Yes: Tobi Jackson, Quinton Phillips, Wallace Bridges, Kevin Lynch, Anne Darr, Michael Ryan, Anael
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11.B.
11.B.1.

11.C.
11.C.1.
11.C.1.

11.C.1.

11.C.1.

11.C.1.

11.C.1.

11.C.1.

Luebanos, and Roxanne Martinez.

No: Dr. Camille Rodriguez.
Personnel

Executive Director of Risk Management

Motion was made by Anne Darr, seconded by Michael Ryan, to approve Executive

Director of Risk Management.

The motion was unanimously approved.

Administrative Services, Dr. Karen Molinar, Deputy Superintendent
Legal and District Records Management, Lynda Jackson, Senior Counsel

a. Approve Recommendation to Terminate Certain Probationary Contract Employees at the

End of the Contract Period in the Best Interest of the District Pursuant to Chapter 21 of the

Texas Education Code

Motion was made by Tobi Jackson, seconded by Anne Darr, to approve the
recommendation to Terminate Certain Probationary Contract of Wendy Armstrong at the
End of the Contract Period in the Best Interest of the District Pursuant to Chapter 21 of the

Texas Education Code.

The motion was unanimously approved.

b. Consider and Take Action to VVoid the Contract of Certain Employees for Lack of Texas

Educator Certification Pursuant to Chapter 21 of the Texas Education Code

c. Approve Proposed Termination of Certain Probationary Contract Employees for Good

Cause Pursuant to Chapter 21 of the Texas Education Code

d. Approve Proposed Termination of Certain Term Contract Employees for Good Cause

Pursuant to Chapter 21 of the Texas Education Code

e. Approve Proposed Non-Renewal of Certain Term Contract Employees Pursuant to
Chapter 21 of the Texas Education Code and Board Policy DFFB(LOCAL)

f. Approve Proposed Termination of Céftain Continuing Contract Employees for Good

Cause Pursuant to Chapter 21 of the Texas Education Code
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11.C.1.

11.C.2.
11.C.2.

11.C.3.
11.C.3.

11.D.
11.D.1.

g. Approve Renewal and Awarding of Probationary and Term Chapter 21 Contracts of
Specified Certified Employees for the 2024-2025 Contract Year

Motion was made by Tobi Jackson, seconded by Anne Darr, to approve Renewal
and Awarding of Probationary and Term Chapter 21 Contracts of Specified Certified
Employees for the 2024-2025 Contract Year.

The motion was unanimously approved.

Business and Finance, Carmen Arrieta-Candelaria, Chief Financial Officer
a. Approve Texas Education Agency Waiver Request for "Low Attendance” Due to Safety

Related Concerns

Motion was made by Wallace Bridges, seconded by Michael Ryan, to Approve Texas

Education Agency Waiver Request for "Low Attendance"” Due to Safety Related Concerns.

The motion was unanimously approved.
Talent Management, Woodrow Bailey 111, Chief Talent Officer

a. Approve and Renew of Probationary and Term Chapter 21 Contracts of Specified Certified
Employees for the 2024 - 2025 Contract Year

Learning and Leading Networks

Service Network #2, Charles Garcia, Associate

Motion was made by Anael Luebanos,seconded by Tobi Jackson, to approve Adoption
and Related Purchase of Science, Technology Applications, Career and Technical
Education, and Personal Financial Literacy and Economics Instructional Resources

Called for in Proclamation 2024.

The motion was unanimously approved.

11.D.1. b. Approve Purchase of Math Instructional Materials and Professional Learning Support

Motion was made by Anne Darr, seconded by Tobi Jackson, to approve Purchase of
Math Instructional Materials and Professional Learning Support.

47
The motion was unanimously approved.


https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5155&meta_id=159994
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5155&meta_id=159994
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5155&meta_id=159994
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5155&meta_id=159994
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5155&meta_id=159994
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5155&meta_id=159994
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5155&meta_id=159994
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5155&meta_id=159994
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5155&meta_id=159996
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5155&meta_id=159996
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5155&meta_id=159996
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5155&meta_id=159996
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5155&meta_id=159996
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5155&meta_id=159996
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5155&meta_id=159996
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5155&meta_id=159998
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5155&meta_id=159998
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5155&meta_id=159998
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5155&meta_id=159998
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5155&meta_id=159998
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5155&meta_id=159998
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5155&meta_id=159998
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5155&meta_id=159998
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5155&meta_id=159998
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5155&meta_id=159998
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5155&meta_id=159998
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5155&meta_id=159998
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5155&meta_id=159998
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5155&meta_id=160002
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5155&meta_id=160002
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5155&meta_id=160002
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5155&meta_id=160002
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5155&meta_id=160002

11.D.1. c. Approve Purchase of Math Instructional Materials and Professional Learning Support

Motion was made by Anne Darr, seconded by Anael Luebanos, to approve Purchase

of Math Instructional Materials and Professional Learning Support.

The motion was unanimously approved.

11.E. Operations, Kellie Spencer, Deputy Superintendent
11.E.1. Transportation, Myron Wilson, Executive Director of Transportation
11.E.1. a. Approve Fuel Supply and Storage Management Services Agreement

Motion was made by Michael Ryan, seconded by Tobi Jackson, to approve Fuel Supply

and Storage Management Services Agreement.

The motion was unanimously approved.

11.E.1. b. Approve Additional Student Shuttle Services
Motion was made by Anne Darr, seconded by Tobi Jackson, to approve Additional
Student Shuttle Services.

The motion was unanimously approved.

11.E.2. Capital Improvement Program, Kellie Spencer, Deputy Superintendent

11.E.2. a. Approve Authorization to Negotiate with Construction Manager at Risk for a GMP

Amendment(s) for Construction Services for Leonard Middle School Renovations in

Conjunction with the 2021 Capital Improvement Program

Motion was made by Michael Ryan, seconded by Anne Darr, to approve Authorization
to Negotiate with Construction Manager at Risk for a GMP Amendment(s) for
Construction Services for Leonard Middle School Renovations in Conjunction with the

2021 Capital Improvement Program.

The motion was unanimously approved.

12.  ADJOURN (OTHER) 48
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The meeting was adjourned at 9:59 p.m.

/sl Cynthia Calderon
Board of Education

Video of the meeting is available on the Board of Education website at http://www.fwisd.org
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MINUTES OF THE MEETING
OF
FORT WORTH BOARD OF EDUCATION

The Board of Education of the Fort Worth Independent School District held a Special Meeting on
May 7, 2024.

The following is a copy of the Meeting Notice and Return which is submitted and filed as a matter of
record.

MEETING NOTICE
FORT WORTH INDEPENDENT SCHOOL DISTRICT

Notice is hereby given on May 7, 2024 that the Board of Education of the Fort Worth Independent
School District held a meeting beginning at 5:30 p.m. at the Fort Worth ISD District Service Center,
7060 Camp Bowie Boulevard, Fort Worth, Texas.

Under the authority of Texas Government Code, Section 551.001, et seq., the Board, during the course
of the meeting covered by this notice, may enter into closed or executive session for any of the
following reasons:

1.  To consult with the Board's attorney with respect to pending or contemplated litigation, or
settlement offers, or on matters where the attorney's duty to the Board, pursuant to the Code
of Professional Responsibility of the State Bar of Texas, clearly conflicts with the provisions
of the Open Meetings Laws. Sec. 551.071

2. To discuss the purchase, exchange, lease, or value of real property. Sec. 551.072
3. To discuss negotiated contracts for prospective gifts or donations. Sec. 551.073

4.  To deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee; or to hear a complaint or charge against a public
officer or employee, unless such officer or employee requests a public hearing. Sec. 551.074

5. To consider the deployment, or specific occasions for implementation, of security personnel
or devices. Sec. 551.076

6.  To deliberate a case involving discipline of a public school child or children, unless an open
hearing is requested in writing by a parent or guardian of the child; or to deliberate a case in
which a complaint or charge is brought against an employee of the District by another
employee and the complaint or charge directly results in a need for a hearing, unless the
employee complained of or charged requests an open hearing. Sec. 551.082

7. To exclude a witness from a hearing during the examination of another witness in an
investigation when the Board is investigating a matter. Sec. 551.084

All final votes, actions, or decisions on any matteg(fiiscussed in closed or executive session shall be
taken or made in open session.



This notice was posted and filed in compliance with the Open Meetings Law on May 3, 2024, at
12:45 p.m.”

/s/  Cynthia Calderon
Coordinator
Board of Education

RETURN OF THE MEETING MAY 7, 2024

I, Cynthia Calderon of the Fort Worth Independent School District, do verify that a copy of this notice
of meeting was posted on May 3, 2024, at the Fort Worth ISD District Service Center, 7060 Camp
Bowie Boulevard, Fort Worth, Texas.

Given under my hand on May 3, 2024.

/s/  Cynthia Calderon
Coordinator
Board of Education

The following Board Members were present:

School Board President Dr. Camille Rodriguez, District 1

First Vice President Anne Darr, District 6

Second Vice President Roxanne Martinez, District 9 (Arrived during Executive Session at 5:44 p.m.)
School Board Secretary Anael Luebanos, District 8

Trustee Tobi Jackson, District 2

Trustee Quinton Phillips, District 3

Trustee Wallace Bridges, District 4

Trustee Kevin Lynch, District 5

Trustee Dr. Michael Ryan, District 7

The following administrators were present:

Dr. Angélica Ramsey, Superintendent
Toni Cordova, Chief of Governance and Strategic Communications

1. 5:30 PM - CALL SPECIAL MEETING TO ORDER - BOARD ROOM

School Board President Dr. Camille Rodriguez called the special meeting to order at 5:30 p.m.

2. PUBLIC COMMENT

No Speakers

The special meeting was recessed to move into Executive Session at 5:30 p.m.

3. EXECUTIVE SESSION The Board will convene in closed session as authorized by the
Texas Government Code Chapter §551.

51

A. Seek the Advice of Attorneys (Texas Government Code §551.071)
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B. Deliberation Regarding the Appointment, Employment, Evaluation, Reassignment,
Duties, Discipline, or Dismissal of Public Officer (Including the Board of Trustees) or
Employee, Including, but Not Limited to Action Items Related to the Recommendation
to Terminate Certain Continuing Contract Employees for Good Cause, the
Recommendation to Terminate Certain Term Employees for Good Cause and the
Recommendation to Terminate Certain Probationary Contract Employees for Good
Cause (Texas Government Code §551.074)

1. Oversight Responsibilities of the Board and Governance Framework

The special meeting reconvened at 9:29 p.m.

4. ADJOURN

The special meeting was adjourned at 9:29 p.m.

/s/ Cynthia Calderon
Board of Education

Video of the meeting is available on the Board of Education website at http://www.fwisd.org
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CONSENT AGENDA ITEM
BOARD MEETING
May 28, 2024

TOPIC: APPROVE QUARTERLY INVESTMENT REPORT FOR THE PERIOD:
JANUARY 1, 2024 - MARCH 31, 2024

BACKGROUND:

A written investment report must be presented to the Fort Worth ISD Board of Education and the
Superintendent not less than quarterly reflecting the investment transactions of the District in
accordance with CDA(LEGAL). The report for the period January 1, 2024 — March 31, 2024,
contains all of the reporting requirements as outlined in Section 2256.023 of the Texas Government
Code. Interest earnings for the period January 1, 2024 — March 31, 2024, totaled $16,157,736.
All investments met the District's investment strategies and policies, with the District's primary
goal being safety of investments and then liquidity of the investments.

STRATEGIC GOAL.:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Quarterly Investment Report for the Period: January 1, 2024 — March 31, 2024

2. Decline Approve Quarterly Investment Report for the Period: January 1, 2024 — March 31,
2024

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Quarterly Investment Report for the Period: January 1, 2024 — March 31, 2024

FUNDING SOURCE: Additional Details:
No Cost Not Applicable
COST:

No Cost

VENDOR(S)/PROVIDER(S):

Not Applicable
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PURCHASING MECHANISM:

Not a Purchase

PARTICIPATING SCHOOL (S)/DEPARTMENT(S)/EDUCATIONAL ENTITY:

Division of Business and Finance

RATIONALE:

Review and approval of the District's Quarterly Investment Report is required pursuant to Policy
CDA(LEGAL)

INFORMATION SOURCE:

Carmen Arrieta-Candelaria, Chief Financial Officer, Business and Finance
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Quarterly Investment Report
January 1, 2024 — March 31, 2024

Ms. Carmen Arrieta-Candelaria, CPA
Chief Financial Officer

Ms. Maria Chavez
Comptroller
s ° °
Ms. Tonya D. Wright
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FORT WORTH INDEPENDENT SCHOOL DISTRICT
v Quarterly Investment Report
01/01/2024- 03/31/2024

Fort Worthli

NDEPENDENT SCHOOL DISTRICT

Investment Officer's Certification

This report is prepared for the Fort Worth Independent School District (the "District") in accordance with Chapter 2256 of the Public Funds Investment Act (PFIA). Section 2256.023(a) of the PFIA
states that "Not less than quarterly, the investment officer shall prepare and submit to the governing body of the entity a written report of the investment transactions for all funds covered by this
chapter for the preceding reporting period." This report is signed by the District's Investment Officers and includes the disclosures required in the PFIA. Market prices were obtained from the
Custodial Bank, JP Morgan Chase. The investment portfolio complied with the PFIA and the District's approved Investment Policy and Strategy throughout the period. All investment transactions
made in the following portfolio during the period were made on behalf of the District and were in full compliance with PFIA and the District's approved Investment Policy.

Total Rate of Return: 5.76%

Interest Earned During the Period: $16,157,736
Interest Earned Fiscal Year to Date: $42,575,433

Portfolio Name Face Amount/Shares Market Value Book Value % of Portfolio YTM @ Cost Days To Maturity
Agency Campus Funds 34,546.87 34,546.87 34,546.87 0.00 5.47 1
Campus Activity Fund 5,447,238.73 5,447,238.73 5,447,238.73 0.41 5.47 1
CIP-2013 Bond Fund 180,402.86 180,402.86 180,402.86 0.01 5.47 1
CIP-2017 Bond Fund 48,658,850.39 48,658,850.39 48,658,850.39 3.68 5.47 1
CIP-2021 Bond Fund 703,954,862.22 703,954,862.22 703,954,862.22 53.17 5.50 4
Food Service Fund 26,613,761.21 26,613,761.21 26,613,761.21 2.01 5.47 1
General Operating Fund 492,957,426.34 492,957,426.34 492,957,426.34 37.23 5.44 6
Interest & Sinking | Debt Service Fund 40,811,685.94 40,811,685.94 40,811,685.94 3.08 5.41 61
Real Estate Proceeds 4,436,009.44 4,436,009.44 4,436,009.44 0.34 5.47 1
Scholarships 880,587.49 898,791.32 901,821.60 0.07 5.47 1

Student Activity Funds 10,330.09 10,330.09 10,330.09 0.00 5.47 1
Total / Average 1,323,985,701.58 1,324,003,905.41 1,324,006,935.69 100.00 5.47 6

Carmen Arrieta-Candelaria Apr 28, 2024 Woaniz C%M? Apr 25,2024
Ms. Carmen Arrieta-Candelaria, Chief Financial Officer Date Ms. Maria Chavez, Comptroller Date
7;7@ D.a/%
4/25/2024
Ms. Tonya D. Wright, Treasurer Date
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Fort Worth Independent School District
Total Rate of Return - Book Value by Month

All Portfolios Begin Date: 1/31/2024, End Date: 3/31/2024
Beginning BV + Interest Earned Realized Investment Average Capital Annualized Treasury 6
Month Accrued Interest During Period-BV Gain/Loss-BV Income-BV Base-BV TRR-BV TRR-BV Month
1/31/2024 975,273,161.25 4,874,456.55 0.00 4,874,456.55 1,042,817,031.16 0.47 5.76 5.21
2/29/2024 1,108,115,662.24 5,033,347.70 0.00 5,033,347.70 1,162,653,725.85 0.43 5.32 5.28
3/31/2024 1,365,204,773.19 6,249,931.57 0.00 6,249,931.57 1,361,911,883.89 0.46 5.65 5.36
Total/Average 975,273,161.25 16,157,735.82 0.00 16,157,735.82 1,185,054,143.59 1.36 5.57 5.28

Annualized TRR-BV

6.00
5.00

4.00 i
® Portfolio

3.00
Treasury 6

2.00 Month

01/2024 02/2024 03/2024
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Fort Worth Independent School District
Distribution by Security Sector - Book Value

All Portfolios Begin Date: 12/31/2023, End Date: 3/31/2024

Security Sector Allocation

Book Value % of Portfolio Book Value % of Portfolio

Security Sector 12/31/2023 12/31/2023 3/31/2024 3/31/2024

Certificate Of Deposit 8,301,769.49 0.85 0.00 0.00

Corporate 55,000,000.00 5.64 63,300,000.00 4.78

Local Government Investment Pool 907,315,617.68 93.12 1,256,926,085.53 94.93
Money Market 3,709,161.42 0.38 3,757,404.16 0.28

Mutual Fund 23,446.00 0.00 23,446.00 0.00

Total / Average 974,349,994.59 100.00 1,324,006,935.69 100.00

Portfolio Holdings as of 12/31/2023 Portfolio Holdings as of 3/31/2024

® 0%-Certificate Of De..,
4,78%-Corporate

® 94,93%-Local Governm..

® 0.28%-Money Market

© 09%-Mutual Fund

® 0.85%-Certificate Of..
5.64%-Corporate

® 93.12%-Local Governm..

® 0.38%-Money Market

© 09%-Mutual Fund

58



Fort Worth Independent School District
Distribution by Security Type - Book Value

All Portfolios Begin Date: 12/31/2023, End Date: 3/31/2024

Security Type Allocation

Book Value % of Portfolio Book Value % of Portfolio

Security Type 12/31/2023 12/31/2023 3/31/2024 3/31/2024

Compound CD 8,301,769.49 0.85 0.00 0.00

Corporate Bond 55,000,000.00 5.64 63,300,000.00 4.78

Local Government Investment Pool 907,315,617.68 93.12 1,256,926,085.53 94.93
Money Market 3,709,161.42 0.38 3,757,404.16 0.28

Mutual Fund 23,446.00 0.00 23,446.00 0.00

Total / Average 974,349,994.59 100.00 1,324,006,935.69 100.00

Portfolio Holdings as of 12/31/2023 Portfolio Holdings as of 3/31/2024

® 0%-Compound CD
4,78%-Corporate Bond

® 94,93%-Local Governm..

® 0.28%-Money Market

© 09%-Mutual Fund

® 0.85%-Compound CD
S5.64%-Corporate Bond

® 93.12%-Local Governm..

® 0.38%-Money Market

© 09%-Mutual Fund
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Fort Worth Independent School District
Distribution by Maturity Range - Market Value

All Portfolios Begin Date: 12/31/2023, End Date: 3/31/2024

Maturity Range Allocation

Market Value % of Portfolio Market Value % of Portfolio

Maturity Range 12/31/2023 12/31/2023 3/31/2024 3/31/2024
0-1 Month 921,024,779.10 94.53 1,260,683,489.69 95.22

1-3 Months 8,301,769.49 0.85 10,000,000.00 0.76

3-6 Months 10,000,000.00 1.03 53,300,000.00 4.03

6-9 Months 35,000,000.00 3.59 0.00 0.00

N/A 20,681.14 0.00 20,415.72 0.00

Total / Average 974,347,229.73 100.00 1,324,003,905.41 100.00

Portfolio Holdings as of 12/31/2023 Portfolio Holdings as of 3/31/2024

® 94.53%-0-1 M ® 95.22%-0-1 M

0.85%-1-3M 0.76%-1-3M
® 1.03%-3-6M O 4.03%-3-6M
O 3.59%-6-9M O 09%-6-9M
D 0%-NA

0 09%-NA
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Fort Worth Independent School District
Distribution by Issuer - Market Value

All Portfolios

Issuer Allocation

Market Value

% of Portfolio

Begin Date: 12/31/2023, End Date: 3/31/2024

Market Value

% of Portfolio

Issuer 12/31/2023 12/31/2023 3/31/2024 3/31/2024

BOKF 8,301,769.49 0.85 0.00 0.00

FICA 3,709,161.42 0.38 3,757,404.16 0.28

LOGIC 200,871,577.37 20.62 503,592,720.20 38.04
Nationwide-Highmark Bond 20,681.14 0.00 20,415.72 0.00
PFM ASSET MANAGEMENT 18,909,959.64 1.94 8,155,456.76 0.62
Public Trust Advisors 258,082,594.68 26.49 397,761,904.15 30.04
Texas CLASS 258,705,033.80 26.55 196,758,299.46 14.86

TexPool 32,610,571.90 3.35 33,045,752.02 2.50

TexStar 138,135,880.29 14.18 117,611,952.94 8.88

TEXTERM 55,000,000.00 5.64 63,300,000.00 4.78

Total / Average 974,347,229.73 100.00 1,324,003,905.41 100.00

Portfolio Holdings as of 12/31/2023

Portfolio Holdings as of 3/31/2024

® 0.85%-BOKF
0,38%-FICA

0 20.629%-LOGIC

© 0%-Nationwide-Highma..

1.949%-PFM ASSET MANA..

26.49%-Public Trust..
® 26.55%-Texras CLASS
3.35%-TexPool
14,189 -TenStar
® 5.64%-TEXTERM

® 09%-BOKF
0,28%-FICA

© 38.04%-LOGIC

© 0%-Nationwide-Highma..
0.62%-PFM ASSET MANA..
30.04%-Public Trust..

® 14.869%-Texras CLASS
2.5%-TexPool
8.88% -TenStar

© 4.78%-TEXTERM
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Fort Worth Independent School District
Distribution by Issuer - Market Value

General 0peratmg Fund Begin Date: 12/31/2023, End Date: 3/31/2024

Issuer Allocation

Market Value % of Portfolio Market Value % of Portfolio

Issuer 12/31/2023 12/31/2023 3/31/2024 3/31/2024

BOKF 8,301,769.49 215 0.00 0.00

FICA 3,709,161.42 0.96 3,757,404.16 0.76

LOGIC 86,257,092.75 22.34 177,342,099.84 35.98

PFM ASSET MANAGEMENT 79,763.30 0.02 80,855.51 0.02
Texas CLASS 112,623,830.79 29.17 122,332,113.02 24.82
TexPool 32,610,571.90 8.45 33,045,752.02 6.70

TexStar 122,516,226.36 31.73 116,384,214.17 23.61

TEXTERM 20,000,000.00 5.18 20,000,000.00 4.06

Public Trust Advisors 0.00 0.00 20,014,987.62 4.06
Total / Average 386,098,416.01 100.00 492,957,426.34 100.00

Portfolio Holdings as of 12/31/2023 Portfolio Holdings as of 3/31/2024

® 2.15%-BOKF
0.96%-FICA
0 22.34%-LOGIC
© 0.029%-PFM ASSET MANA..

— | 29.17%-Tenas CLASS
8.45%-TexPool
® 31.73%-TeuStar
5.189%-TEXTERM
0%-Public Trust Advi..

® 09%-BOKF
0.76%-FICA

# 35.98%-LOGIC

O 0,02%-PFM ASSET MANA..
24,829%-Tenas CLASS
6.7%-TexPool

® 23.619%-TeuStar
4,069% -TEXTERM
4,06%-Public Trust A..
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Fort Worth Independent School District
Distribution by Issuer - Market Value
Interest & Sinking | Debt Service Fund

Issuer Allocation

Market Value

% of Portfolio

Begin Date: 12/31/2023, End Date: 3/31/2024

Market Value

% of Portfolio

Issuer 12/31/2023 12/31/2023 3/31/2024 3/31/2024

LOGIC 69,063.74 0.18 70,013.07 0.17

PFM ASSET MANAGEMENT 10,871,666.77 28.81 7,094.60 0.02
Texas CLASS 1,177,339.33 3.12 10,200,245.75 24.99

TexStar 15,619,653.93 41.39 1,227,738.77 3.01

TEXTERM 10,000,000.00 26.50 18,300,000.00 44.84

Public Trust Advisors 0.00 0.00 11,006,593.75 26.97

Total / Average 37,737,723.77 100.00 40,811,685.94 100.00

Portfolio Holdings as of 12/31/2023

Portfolio Holdings as of 3/31/2024

® 0.18%-LOGIC
28.819%-PFM ASSET MAN..

0 3.129-Tenas CLASS

0 41.,39%-TenStar
26,59%-TEXTERM
09 -Public Trust Advi..

® 0.17%-LOGIC

0.029%-PFM ASSET MANA..
0 24,999 -Texas CLASS
© 3.019%-TenStar
44,34% -TEXTERM
26,979%-Public Trust..
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Fort Worth Independent School District
Distribution by Issuer - Market Value
REPORT GROUP:BOND FUND

Issuer Allocation

Market Value

% of Portfolio

Begin Date: 12/31/2023, End Date: 3/31/2024

Market Value

% of Portfolio

Issuer 12/31/2023 12/31/2023 3/31/2024 3/31/2024

LOGIC 101,628,263.89 19.76 321,744,597.85 42.74

PFM ASSET MANAGEMENT 7,958,529.57 1.55 8,067,506.65 1.07
Public Trust Advisors 258,082,594.68 50.17 366,740,322.78 48.72

Texas CLASS 121,752,175.01 23.67 31,241,688.19 4.15

TEXTERM 25,000,000.00 4.86 25,000,000.00 3.32

Total / Average 514,421,563.15 100.00 752,794,115.47 100.00

Portfolio Holdings as of 12/31/2023

Portfolio Holdings as of 3/31/2024

® 19.76%-LOGIC

1.55%-PFM ASSET MANA..
® S0.179%-Public Trust..
O 23.67%-Tenas CLASS

0 4.86%-TEXTERM

® 42.74%-LOGIC

1.07%-PFM ASSET MANA..
® 48.729%-Public Trust..
© 4.15%-Texras CLASS

0 3.32%-TEXTERM
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Fort Worth Independent School District
Portfolio Holdings by Portfolio Name

All Portfolios Date: 3/31/2024

Market Price Market Value % Portfolio

YTM @ Market

Settlement Date Cost Value

YTM @ Cost

Description Credit Rating

Credit Rating

Days To Call/Maturity
Face Amount /

cusiIp Shares Book Value Accrued Interest Unre. Gain/Loss

Duration To Maturity

Agency Campus Funds

Texas CLASS LGIP 11/5/2021 34,546.87 100.00 34,546.87 0% NR 1
TXCLASS0011 34,546.87 5.47 34,546.87 5.47 0.00 NR 0
34,546.87 34,546.87 0% 1
Sub Total Agency Campus Funds 34,546.87 5.47 34,546.87 5.47 0.00 0
Campus Activity Fund
Texas CLASS LGIP 5/31/2010 5,447,238.73 100.00 5,447,238.73 0.41% S&P-AA+ 1
TXCLASS0005 5,447,238.73 5.47 5,447,238.73 5.47 0.00 NR 0
5,447,238.73 5,447,238.73 0.41% 1
Sub Total Campus Activity Fund 5,447,238.73 5.47 5,447,238.73 5.47 0.00 0
CIP-2013 Bond Fund
Texas CLASS LGIP 4/14/2014 180,402.86 100.00 180,402.86 0.01% S&P-AA+ 1
TXCLASS0007 180,402.86 5.47 180,402.86 5.47 0.00 NR 0
180,402.86 180,402.86 0.01% 1
Sub Total CIP-2013 Bond Fund 180,402.86 5.47 180,402.86 5.47 0.00 0
CIP-2017 Bond Fund
LOGIC LGIP 5/2/2018 11,644,227.93 100.00 11,644,227.93 0.88% NR 1
LOGIC13006 11,644,227.93 5.47 11,644,227.93 5.47 0.00 NR 0
PFM ASSET MANAGEMENT LGIP 11/23/2022 7,515,931.93 100.00 7,515,931.93 0.57% NR 1
PFM-1265-05 7,515,931.93 5.46 7,515,931.93 5.46 0.00 NR 0
Texas CLASS LGIP 5/4/2018 29,498,690.53 100.00 29,498,690.53 2.23% NR 1
TXCLASS0009 29,498,690.53 5.47 29,498,690.53 5.47 0.00 NR 0
48,658,850.39 48,658,850.39 3.68% 1
Sub Total CIP-2017 Bond Fund 48,658,850.39 5.47 48,658,850.39 5.47 0.00 0
CIP-2021 Bond Fund
LOGIC LGIP 9/7/2022 310,100,369.92 100.00 310,100,369.92 23.42% NR 1
LOGIC13008 310,100,369.92 5.47 310,100,369.92 5.47 0.00 NR 0
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Fort Worth Independent School District
Portfolio Holdings by Portfolio Name
All Portfolios

Date: 3/31/2024

Description F A t/ Settlement Date Cost Value Market Price Market Value % Portfolio Credit Rating Days To Call/Maturity
ace Amoun
cusip Shares YTM @ Cost Book Value YTM @ Market Accrued Interest Unre. Gain/Loss  Credit Rating Duration To Maturity
PFM ASSET MANAGEMENT LGIP 11/23/2022 551,574.72 100.00 551,574.72 0.04% NR 1
PFM-1265-06 551,574.72 5.46 551,574.72 5.46 0.00 NR 0
Public Trust Advisors LGIP 6/5/2023 366,740,322.78 100.00 366,740,322.78 27.7% NR 1
SPP-0001 366,740,322.78 5.50 366,740,322.78 5.50 0.00 NR 0
Texas CLASS LGIP 2/27/2023 1,562,594.80 100.00 1,562,594.80 0.12% NR 1
TXCLASS0012 1,562,594.80 547 1,562,594.80 5.47 0.00 NR 0
TEXTERM 5.59 5/24/2024 11/30/2023 10,000,000.00 100.00 10,000,000.00 0.76% None 54
TEXTERM1265-064 10,000,000.00 5.59 10,000,000.00 5.59 186,333.33 0.00 None 0.15
TEXTERM 5.84 7/12/2024 10/19/2023 15,000,000.00 100.00 15,000,000.00 1.13% None 103
TEXTERM1265-063 15,000,000.00 5.84 15,000,000.00 5.84 396,633.33 0.00 None 0.28
703,954,862.22 703,954,862.22 53.17% 4
Sub Total CIP-2021 Bond Fund 703,954,862.22 5.50 703,954,862.22 5.50 582,966.66 0.00 0.01
Food Service Fund
Texas CLASS LGIP 2/14/2012 26,613,761.21 100.00 26,613,761.21 2.01% S&P-AA+ 1
TXCLASS0002 26,613,761.21 547 26,613,761.21 5.47 0.00 NR 0
26,613,761.21 26,613,761.21 2.01% 1
Sub Total Food Service Fund 26,613,761.21 5.47 26,613,761.21 5.47 0.00 0
General Operating Fund
FICA MM 2/8/2016 3,757,404.16 100.00 3,757,404.16 0.28% NR 1
FICA9057-GO 3,757,404.16 5.31 3,757,404.16 5.31 0.00 NR 0
LOGIC LGIP 9/25/2014 177,342,099.84 100.00 177,342,099.84 13.39% NR 1
LOGIC13001 177,342,099.84 5.47 177,342,099.84 5.47 0.00 NR 0
PFM ASSET MANAGEMENT LGIP 7/18/2022 80,855.51 100.00 80,855.51 0.01% NR 1
PFM-1265-03 80,855.51 5.46 80,855.51 5.46 0.00 NR 0
Public Trust Advisors LGIP 3/27/2024 20,014,987.62 100.00 20,014,987.62 1.51% NR 1
SPP-0002 20,014,987.62 5.50 20,014,987.62 5.50 0.00 NR 0
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Fort Worth Independent School District
Portfolio Holdings by Portfolio Name

All Portfolios

Date: 3/31/2024

Description F A t/ Settlement Date Cost Value Market Price Market Value % Portfolio Credit Rating Days To Call/Maturity
ace Amoun
cusip Shares YTM @ Cost Book Value YTM @ Market Accrued Interest Unre. Gain/Loss  Credit Rating Duration To Maturity
Texas CLASS LGIP 5/31/2010 122,332,113.02 100.00 122,332,113.02 9.24% S&P-AA+ 1
TXCLASS0001 122,332,113.02 5.47 122,332,113.02 5.47 0.00 NR 0
TexPool LGIP 6/30/2010 33,045,752.02 100.00 33,045,752.02 2.5% S&P-AA+ 1
TEXPOOL00001 33,045,752.02 5.32 33,045,752.02 5.32 0.00 NR 0
TexStar LGIP 5/31/2010 116,384,214.17 100.00 116,384,214.17 8.79% S&P-AA+ 1
TEXSTAR11110 116,384,214.17 5.30 116,384,214.17 5.30 0.00 NR 0
TEXTERM 5.85 8/9/2024 8/15/2023 20,000,000.00 100.00 20,000,000.00 1.51% NR 131
TEXTERM1265-032 20,000,000.00 5.85 20,000,000.00 5.85 747,500.00 0.00 NR 0.36
492,957,426.34 492,957,426.34 37.23% 6
Sub Total General Operating Fund 492,957,426.34 5.43 492,957,426.34 5.43 747,500.00 0.00 0.01
Interest & Sinking | Debt Service Fund
LOGIC LGIP 12/2/2014 70,013.07 100.00 70,013.07 0.01% NR 1
LOGIC13003 70,013.07 5.47 70,013.07 5.47 0.00 NR 0
PFM ASSET MANAGEMENT LGIP 7/21/2022 7,094.60 100.00 7,094.60 0% NR 1
PFM-1265-04 7,094.60 5.46 7,094.60 5.46 0.00 NR 0
Public Trust Advisors LGIP 3/28/2024 11,006,593.75 100.00 11,006,593.75 0.83% NR 1
SPP-0003 11,006,593.75 5.50 11,006,593.75 5.50 0.00 NR 0
Texas CLASS LGIP 5/31/2010 10,200,245.75 100.00 10,200,245.75 0.77% S&P-AA+ 1
TXCLASS0003 10,200,245.75 5.47 10,200,245.75 547 0.00 NR 0
TexStar LGIP 5/31/2010 1,227,738.77 100.00 1,227,738.77 0.09% S&P-AA+ 1
TEXSTAR33330 1,227,738.77 5.30 1,227,738.77 5.30 0.00 NR 0
TEXTERM 5.34 8/12/2024 3/1/2024 18,300,000.00 100.00 18,300,000.00 1.38% NR 134
TEXTERM1265-045 18,300,000.00 5.34 18,300,000.00 5.34 81,435.00 0.00 NR 0.37
40,811,685.94 40,811,685.94 3.08% 61
Sub Total Interest & Sinking | Debt Service 40,811,685.94 5.41 40,811,685.94 5.41 81,435.00 0.00 0.17

Fund

Real Estate Proceeds
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Fort Worth Independent School District
Portfolio Holdings by Portfolio Name
All Portfolios

Date: 3/31/2024

Description Face A ‘/ Settlement Date Cost Value Market Price Market Value % Portfolio  Credit Rating Days To Call/Maturity
ace Amoun
cusiIP Shares YTM @ Cost Book Value YTM @ Market Accrued Interest Unre. Gain/Loss  Credit Rating Duration To Maturity
LOGIC LGIP 11/4/2020 4,436,009.44 100.00 4,436,009.44 0.34% NR 1
LOGIC13007 4,436,009.44 5.47 4,436,009.44 5.47 0.00 NR 0
4,436,009.44 4,436,009.44 0.34% 1
Sub Total Real Estate Proceeds 4,436,009.44 5.47 4,436,009.44 5.47 0.00 0
Scholarships
Nationwide-Highmark Bond 4/19/2002 23,446.00 9.23 20,415.72 0% NR
HIGHMARK857 2,211.89 23,446.00 -3,030.28 NR
Texas CLASS LGIP 4/24/2014 878,375.60 100.00 878,375.60 0.07% S&P-AA+ 1
TXCLASS0008 878,375.60 5.47 878,375.60 5.47 0.00 NR 0
901,821.60 898,791.32 0.07% 1
Sub Total Scholarships 880,587.49 5.47 901,821.60 5.47 -3,030.28 0
Student Activity Funds
Texas CLASS LGIP 11/5/2021 10,330.09 100.00 10,330.09 0% NR 1
TXCLASS0010 10,330.09 5.47 10,330.09 547 0.00 NR 0
10,330.09 10,330.09 0% 1
Sub Total Student Activity Funds 10,330.09 5.47 10,330.09 5.47 0.00 0
1,324,006,935.69 1,324,003,905.41 100.00% 6
TOTAL PORTFOLIO 1,323,985,701.58 5.47 1,324,006,935.69 5.47 1,411,901.66 -3,030.28 0.01
. = G
Signature: Comlinitc

Email:

carmen.arrietacandel@fwisd.org
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CONSENT AGENDA ITEM
BOARD MEETING
May 28, 2024

TOPIC: APPROVE PURCHASE OF BUDGET, FINANCIAL, AND
COMPARATIVE ANALYTICS SUBSCRIPTION RENEWAL

BACKGROUND:

The purchase of the analytics subscription renewal is essential for maintaining uninterrupted
access to critical data insights. The analytics platform has consistently proven its value,
empowering Business and Finance teams across departments. Purchasing this renewal reaffirms
our commitment to data-driven excellence, sustaining the competitive edge that analytics provides.
The subscription renewal is a prudent investment in our continued growth and operational
efficiency for the 2024-2025 school year.

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Purchase of Budget, Financial, and Comparative Analytics Subscription Renewal

2. Decline to Approve Purchase of Budget, Financial, and Comparative Analytics Subscription
Renewal

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Purchase of Budget, Financial, and Comparative Analytics Subscription Renewal

FUNDING SOURCE: Additional Details
General Fund 199-41-6399-431
COST:

$53,897.86

VENDOR(S)/PROVIDER(S):

Frontline Education
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PURCHASING MECHANISM:

Cooperative Agreement
BuyBoard Contract #661-22

PARTICIPATING SCHOOL (S)/DEPARTMENT(S)/EDUCATIONAL ENTITY:

Business and Finance Division

RATIONALE:

The analytics subscription is a strategic investment for optimizing educational processes and
fostering continuous improvement within the school district. Additionally, it helps in tracking
trends, ensuring the district stays responsive to evolving educational needs.

INFORMATION SOURCE:

Carmen Arrieta-Candelaria, Chief Financial Officer, Business and Finance

71



frontline

education
Quote ID Q-162196
03/15/2024

Frontline Education Renewal Notice

Attn: Fort Worth Independent School District

Thank you for your continued partnership with Frontline Education. We remain focused on
providing you with industry-leading solutions and technology for K-12. As part of the
ongoing investment in your solutions, our Learning Center continues to be enhanced to
provide access to articles with answers to routine questions 24/7. This includes the ability
to create a support request.

Below you will find information about the renewal of your subscription(s) that renew on
7/01/2024. Once you have reviewed the pricing for your upcoming subscription you can
either:

* Use this link to confirm the renewal of your subscriptions, or

» If you have questions please reach out to your Client Success Manager

This pricing is subject to BuyBoard - Contract #661-22. If you have any questions or changes
to this, please contact your Client Success Manager.

Description Start Date End Date Qty Rate Amount
Budget Management Analytics Subscription - 7/01/2024 6/30/2025 1 $19,329.75  $19,329.75
powered by Forecast5, usage for up to 5

employees

Budget Management Analytics - powered by ~ 7/01/2024 6/30/2025 1 $10,543.50  $10,543.50
Forecast5 - 9 Additional Users

Comparative Analytics Subscription - 7/01/2024 6/30/2025 1 $13,198.11 $13,198.11
powered by Forecast5, usage for up to 5

employees

Financial Planning Analytics Subscription - 7/01/2024 6/30/2025 1 $10,826.50  $10,826.50
powered by Forecast5, usage for up to 5

employees

Total $53,897.86

Please use this link to indicate that you intend to renew your subscriptions and
request your invoice if needed.

Need assistance? You can reach us by calling Travis Zander at 512-767-1507 or by emailing
us at renewals@frontlineed.com.
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https://frontlineed.tfaforms.net/5?id=01sf4000004QdtPMAM4EVApri1aAP6S000000xB4bWAE
https://frontlineed.tfaforms.net/5?id=01sf4000004QdtPMAM4EVApri1aAP6S000000xB4bWAE
mailto:renewals@frontlineed.com

frontline

education.
Quote ID Q-162196
03/15/2024

Laura Hughes
Director, Client Retention and Renewals
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CONSENT AGENDA ITEM
BOARD MEETING
May 28, 2024

TOPIC: APPROVE PROVIDER SERVICE TO SUPPORT SCHOOL HEALTH
RELATED SERVICES (SHARS) FOR THE 2024-2025 SCHOOL YEAR

BACKGROUND:

Fort Worth ISD has participated in the School Health and Related Services (SHARS) Medicaid
reimbursement program for a number of years. Fort Worth ISD relies heavily on revenue
generated through this program and is greatly interested in finding ways to fully realize the
benefits of this program. On October 27, 2006, the Fort Worth ISD Board of Education entered
into a contract with Public Consulting Group, Inc., to provide professional assistance in billing
Medicaid and third parties for covered services that are provided by the District to eligible
students.

On October 1, 2017, the Agreement was amended to read, the Consultant will be compensated
for its services by using a performance-based fee of 5% for all incremental revenue collected by
the District from the SHARS Cost Settlement for medical and health-related services provided to
school children of the District. FWISD currently participates in the Texas Medicaid billing
program. The State of Texas operates two (2) programs: 1) SHARS Program to enable TX LEAs
to capture reimbursement for the direct health services provided to Special Education students;
and 2) MAC Program, to enable reimbursement for certain allowable administrative/outreach
activities performed by Fort Worth school staff.

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Provider Service to Support School Health and Related Services (SHARS) for
the 2024-2025 School Year

2. Decline to Approve Provider Service to Support School Health and Related Services
(SHARS) for the 2024-2025 School Year

3. Remand to Staff for Further Study

SUPERINTENDENT'S RECOMMENDATION:

Approve Provider Service to Support School Health and Related Services (SHARS) for the 2024-
2025 School Year
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FUNDING SOURCE: Additional Details

General Fund 199-41-6299-420

COST:

The cost for this service will be 5% of the actual revenue generated through SHARS
reimbursements.

VENDOR(SYPROVIDER(S):
Public Consulting Group, Inc. (PCG)
PURCHASI MECHANISM:

Competitive Solicitation

Solicitation - Bid Summary/ Evaluation
Bid/Proposal
Fort Worth ISO RFP Number: 05-255

The above bid/proposal has been evaluated in accordance with the Texas Education Code Section
44.031 (b) regarding specifications, pricing, performance history, etc. All firms responding to this
solicitation have been qualified to provide services per specifications of proposal. The vendor
listed above has been selected to support this purchase.

PARTICIPATING SCHOOL(SYDEPARTMENT(SYEDUCATIONAL ENTITY:
SHARS/MAC, Special Education Programs

RATIONALE:

Because FWISD does not currently have internal capacity to perform all functions related to
filing and processing Medicaid (SHARS) claims for the 2024-2025 school year, it is imperative
that a vendor be secured to perform those services. If a vendor is not secured in a timely fashion,

FWISD will lose its ability to claim reimbursements for services rendered to students, and
Medicaid revenue to this district will be reduced or eliminated.

INFORMATION SOURCE:

Carmen Arrieta-Candelaria, Chief Financial Officer, Division of Business and Finance
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CONSENT AGENDA ITEM
BOARD MEETING
May 28, 2024

TOPIC: APPROVE TEA WAIVER REQUEST FOR “LOW ATTENDANCE DAY”
DUE TO SAFETY RELATED CONCERNS

BACKGROUND:

The Texas Education Agency (TEA) allows Districts to request a low attendance day waiver to
excuse any instructional days from Average Daily Attendance (ADA) and Foundation School
Program (FSP) funding calculations. To meet this requirement, attendance must be at least 10
percentage points below the last school year's overall average attendance, due to inclement
weather, health, or safety-related issues. The District is requesting a low attendance day waiver
for all campuses as outlined below:

Campus Name  Event Description Attendance
Impact

4/8/2024 All Campuses Fort Worth, Texas was in the path of ADA was 72.23%
totality for a rare solar eclipse on on 4/8/2024
Monday, April 8. An anticipated
400,000 visitors were expected for the
Dallas Fort Worth (DFW) area. While
the city of Fort Worth did not issue an
emergency declaration, some parents
elected to keep their students home
citing safety concerns.

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve the Texas Education Agency Waiver Request for “Low Attendance Day” Due to
Safety Related Concerns

2. Decline to Approve the Texas Education Agency Waiver Request for “Low Attendance Day”
Due to Safety Related Concerns

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve the Texas Education Agency Waiver Request for “Low Attendance Day” Due to Safety
Related Concerns
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FUNDING SOURCE: Additional Details

No Cost Not Applicable
COST:
No Cost

VENDOR(S)/PROVIDER(S):

Not Applicable

PURCHASING MECHANISM:

Not a Purchase

PARTICIPATING SCHOOL (S)/DEPARTMENT(S)/EDUCATIONAL ENTITY:

All Campuses

RATIONALE:

The low attendance waiver will allow 4/8/2024 to be excluded from the ADA and FSP funding
calculations. This day would subsequently be considered a non-school day in the District’s TEA
PEIMS reporting.

INFORMATION SOURCE:

Carmen Arrieta-Candelaria, Chief Financial Officer, Business Finance
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CONSENT AGENDA ITEM

BOARD MEETING
May 28, 2024
TOPIC: APPROVE BUDGET AMENDMENT FOR THE PERIOD ENDING
APRIL 30, 2024
BACKGROUND:

The 2023-2024 General Fund was initially adopted on June 27, 2023. During the month ending
April 30, 2024, requests were made by campuses and departments to transfer funds between
functions for the General Fund, as reflected on the spreadsheet provided.

This amendment encompasses a $7.3M increase allocated specifically for the District’s new
Enterprise Resource Planning and Timekeeping system (ERPT $2.6M) and Maintenance and
Fleet Operations end of year purchases and repairs ($4.7M).

All requests are necessary in the normal course of District Operations. Once amendments have
Board approval, they will be posted to the General Ledger.

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve the Budget Amendment for the Period Ended April 30, 2024
2. Decline to Approve the Budget Amendment for the Period Ended April 30, 2024
3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve the Budget Amendment for the Period Ended April 30, 2024

FUNDING SOURCE: Additional Details

General Fund
COST:
No Cost

YENDOR(S)/PROVIDER(S):

Not Applicable
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PURCHASING MECHANISM:

Not a Purchase

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)EDUCATIONAL ENTITY:

School(s)/Department(s)

RATIONALE:

Education Code 44.006(b) and the State Board of Education's Financial Accounting and Reporting
Resource Guide require amendment, if needed, of the annual budget by official Board action. The
proposed revision complies with legal requirements.

INFORMATION SOURCE:

Carmen Arrieta-Candelaria, Chief Financial Officer, Business and Finance Division
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General Fund
Budget Amendment

2023-2024

Consolidated
General Fund

Consolidated
General Fund

REVENUE & OTHER SOURCES

5700 Local Revenue
5800 State Revenue
5900 Federal Revenue
7900 Other Sources

EXPENDITURES

11
12
13
21
23
31
32
33
34
35
36
41
51
52
53
61
71
81
91
95
97
99

2023-2024 2023-2024
Amended Amended
Budget Budget

3/31/2024 Adjustments 4/30/2024
$434,079,536 $0 $434,079,536
$367,957,680 $0 $367,957,680
$14,901,605 $0 $14,901,605
$799,548 $0 $799,548
Total Revenue & Other Sources $817,738,369 $0 $817,738,369
Instruction $476,215,200 ($57,602) $476,157,598
Instruction Resources and Media Services $11,879,716 ($15,474) $11,864,242
Curriculum and Instructional Staff Development $12,522,316 ($15,767) $12,506,549
Instructional Administration $16,684,677 $18,757 $16,703,434
School Administration $52,524,364 $923 $52,525,287
Guidance and Counseling Services $47,196,562 $17,237 $47,213,799
Social Work Services $5,663,707 ($34,035) $5,629,672
Health Services $12,562,002 ($11,766) $12,550,236
Student Transportation $38,492,056 ($469,979) $38,022,077
Food Services $507,217 $14,280 $521,497
Cocurricular/Extracurricular Activities $21,310,365 $952 $21,311,317
General Administration $25,728,939 $71,121 $25,800,060
Plant Maintenance and Operations $104,275,154 $3,356,721 $107,631,875
Security and Monitoring Services $15,889,151 $34,121 $15,923,272
Data Processing Services $33,365,402 $2,795,127 $36,160,529
Community Services $5,127,797 ($4,574) $5,123,223
Debt Service $3,000,000 $0 $3,000,000
Facilities Acquisition & Construction $8,399,310 $1,558,119 $9,957,429
Contracted Instructional Services between Public Schools $8,422,002 $0 $8,422,002
Payments to Juvenile Justice Alt Ed Program $45,000 $0 $45,000
Tax Increment Financing $0 $0 $0
Other Intergovernmental Charges $2,963,095 $0 $2,963,095
Total Budgeted Expenditures $902,774,032 $7,258,161 $910,032,193

Total Deficit

($85,035,663)

($7,258,161)

($92,293,824)

Beginning Fund Balance (Audited)

401,675,275

401,675,275

Fund Balance-Ending (Unaudited)

$316,639,612

($7,258,161)

$309,381,451
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April 30, 2024 Budget Amendment

Increase Decrease Net Effect
Function Expenses

11 Campus/Dept. normal course of District operations 57,602

Overall effect on Function 11 0 57,602
12 Campus/Dept. normal course of District operations 15,474

Overall effect on Function 12 0 15,474
13 Campus/Dept. normal course of District operations 15,767

Overall effect on Function 13 0 15,767
21 Campus/Dept. normal course of District operations 18,757

Overall effect on Function 21 18,757 0 _
23 Campus/Dept. normal course of District operations 923

Overall effect on Function 23 923 =
31 Campus/Dept. normal course of District operations 17,237

Overall effect on Function 31 17,237 0
32 Campus/Dept. normal course of District operations 34,035

Overall effect on Function 32 0 34,035.00
33 Campus/Dept. normal course of District operations 11,766

Overall effect on Function 33 0 11,766
34 Fund 199-Fleet P-Card increases and Fleet Repair Services 469,979

Overall effect on Function 34 0 469,979 (469,979)
35 Campus/Dept. normal course of District operations 14,280

Overall effect on Function 35 14,280 >
36 Campus/Dept. normal course of District operations 952

Overall effect on Function 36 952 0
41 Campus/Dept. normal course of District operations 71,121

Overall effect on Function 41 71,121 0 _
51 Fund 199-EOY purchases and work orders 3,044,768

Fund 199-Fleet P-card increase 308,000

Campus/Dept. normal course of District operations 3,953

Overall effect on Function 51 3,356,721 >
52 Campus/Dept. normal course of District operations 34,121

Overall effect on Function 52 34,121 >
53 Fund 199-District new ERPT Software 2,619,397

Fund 199-New staff devices 175,730

Overall effect on Function 53 2,795,127 0
61 Campus/Dept. normal course of District operations 4,574

Campus/Dept. normal course of District operations

Overall effect on Function 61 0 4,574
71 Over all effect on Function 71 0 >
81 Fund 199- Campus Repairs/equipment replacement 1,558,119

Fund 199-decrease fund balance for already assigned

Overall effect on Function 81 1,558,119 -
91 Fund 199- recaputre tax fee

Overall effect on Function 91 - -
95 Overall effect on Function 95 - -
97 Overall effect on Function 97 - -
99 Fund 199-transfer to function 41 for SHARS Collection fees -

Campus/Dept. normal course of District operations

Overall effect on Function 99 = = -

Total 7,867,358 609,197 7,258,161.00
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FORT WORTH INDEPENDENT SCHOOL DISTRICT

SUMMARY OF 2023-2024 BUDGET AMENDMENTS
CONSOLIDATED GENERAL FUND

INDEPENDENT SCHOOL DISTRICT

ADD/ ADD/
ADD/ ADD/ ADD/ ADD/ ADD/ ADD/ ADD/
ORIGINAL o orrnor 8812023 oop) oo 90302023 o oop) o 10/31/2023 SUB::'_RAC 11302023 o oo o 1213112023 SUB:RAC 1/31/2024 ST 2/28/2024 ST 3/31/2024 SUTTGT 4/30/2024
Revenue and Other Sources
5700 Local Revenue $519,067,626 $ - $519,067,626 $ - $519,067,626 $ - $519,067,626 $ - $519,067,626 ($81,449,051) $437,618,575 $437,618,575 $437,618,575 ($3,539,039) $434,079,536 $434,079,536
5800 State Revenue 265,550,256.00 $ - $265,550,256  $ - $265,550,256  $ - $265,550,256  $ - $265,550,256  $92,220,134  $357,770,390 $357,770,390 $357,770,390  $10,187,290 $367,957,680 $367,957,680
5900 Federal Revenue $16,385,807 $ - $16,385,807 $ - $16,385,807 $ - $16,385,807 $ - $16,385,807 $17,250  $16,403,057 $16,403,057 $16,403,057 ($1,501,452) $14,901,605 $14,901,605
7900 Other Sources $500,000 $ - $500,000 $ - $500,000 $ - $500,000 $ - $500,000 $295,339 $795,339 $795,339 $795,339 $4,209 $799,548 $799,548
Total Revenue & Other Sources $801,503,689 $ - 801,503,689 $ - 801,503,689 $ - 801,503,689 $ - 801,503,689 $11,083,672 812,587,361 $ - 812,587,361 812,587,361 $ 5,151,008 817,738,369 817,738,369
Expenditures
11 Instruction $ 452,855,627 $17,143,402 469,999,029 $ 298,737 $470,297,766 $1,771,123 $472,068,889 $(737,428) $471,331,461 $ (387,971) $470,943,490 $(170,312) $ 470,773,178 $ (140,940) $ 470,632,238 $ 5582962 $ 476,215200 $ (57,602) $ 476,157,598
12 Instructional Resources and Media Services 12,043,156 - 12,043,156 23,121 12,066,277 (1,551) 12,064,726  (185,754) 11,878,972 (2,345) 11,876,627 10,301 11,886,928 (444) 11,886,484 (6,768) 11,879,716 (15,474) 11,864,242
13 Curriculum and Instructional Staff Development 12,911,081 - 12,911,081  (115,630) 12,795,451 (43,257) 12,752,194 157,141 12,909,335 8,401 12,917,736 973 12,918,709 9,978 12,928,687 (406,371) 12,522,316 (15,767) 12,506,549
21 Instructional Administration 16,651,180 10,218 16,661,398  (268,444) 16,392,954 64,154 16,457,108 220,961 16,678,069 (49,660) 16,628,409 3,023 16,631,432 1,060 16,632,492 52,185 16,684,677 18,757 16,703,434
23 School Administration 52,725,631 - 52,725,631 50,076 52,775,707 19,066 52,794,773  (349,861) 52,444,912 54,892 52,499,804 5,788 52,505,592 19,559 52,525,151 (787) 52,524,364 923 52,525,287
31 Guidance and Counseling Services 46,782,032 - 46,782,032 86,258 46,868,290 (446) 46,867,844 178,192 47,046,036 172,645 47,218,681 (10,717) 47,207,964 (8,786) 47,199,178 (2,616) 47,196,562 17,237 47,213,799
32 Social Work Services 4,924,376 - 4,924,376 47,764 4,972,140 - 4,972,140 672,113 5,644,253 33 5,644,286 18,174 5,662,460 1,342 5,663,802 (95) 5,663,707 (34,035) 5,629,672
33 Health Services 13,018,700 - 13,018,700 13,481 13,032,181 5 13,032,186  (471,372) 12,560,814 967 12,561,781 253 12,562,034 (47) 12,561,987 15 12,562,002 (11,766) 12,550,236
34 Student Transportation 22,731,086 16,531,829 39,262,915 (58,499) 39,204,416  (518,000) 38,686,416 - 38,686,416 (61,438) 38,624,978  (108,600) 38,516,378 870 38,517,248 (25,192) 38,492,056 (469,979) 38,022,077
35 Food Services 426,614 - 426,614 135,512 562,126 (82,912) 479,214 6,500 485,714 6,258 491,972 2,222 494,194 (942) 493,252 13,965 507,217 14,280 521,497
36 Cocurricular/Extracurricular Activities 20,321,670 490,028 20,811,698 (13,862) 20,797,836 2,735 20,800,571 33,523 20,834,094 191,394 21,025,488 133,314 21,158,802 57,597 21,216,399 93,966 21,310,365 952 21,311,317
41 General Administration 26,130,271 5,250 26,135,521 (39,986) 26,095,535  (373,142) 25,722,393 (41,344) 25,681,049 2,770 25,683,819 - 25,683,819 45,000 25,728,819 120 25,728,939 71,121 25,800,060
51 Plant Maintenance and Operations 97,511,340 4,022,641 101,533,981 1,202,223 102,736,204  (324,522) 102,411,682 140,245 102,551,927 72,971 102,624,898 113,229 102,738,127 494,075 103,232,202 1,042,952 104,275,154 3,356,721 107,631,875
52 Security and Monitoring Services 15,788,569 374,823 16,163,392 1,263 16,164,655 - 16,164,655  (272,903) 15,891,752 (5,042) 15,886,710 2,832 15,889,542 2,953 15,892,495 (3,344) 15,889,151 34,121 15,923,272
53 Data Processing Services 30,928,534 3,804,942 34,733,476 (1,305,879) 33,427,597  (531,250) 32,896,347 733,449 33,629,796 (449) 33,629,347 1,200 33,630,547 (29,767) 33,600,780 (235,378) 33,365,402 2,795,127 36,160,529
61 Community Services 5,146,066 - 5,146,066 (56,135) 5,089,931 17,997 5,107,928 27,188 5,135,116 (3,426) 5,131,690 (1,680) 5,130,010 (2,843) 5,127,167 630 5,127,797 (4,574) 5,123,223
71 Debt Service 3,000,000 - 3,000,000 - 3,000,000 - 3,000,000 - 3,000,000 - 3,000,000 - 3,000,000 - 3,000,000 - 3,000,000 - 3,000,000
81 Facilities Acquisition & Construction 1,500,000 8,337,975 9,837,975 - 9,837,975 - 9,837,975 - 9,837,975 - 9,837,975 - 9,837,975 (448,665) 9,389,310 (990,000) 8,399,310 1,558,119 9,957,429
91 Contracted Instructional Services between Public Schc 8,422,002 - 8,422,002 8,422,002 - 8,422,002 - 8,422,002 - 8,422,002 - 8,422,002 - 8,422,002 - 8,422,002 - 8,422,002
95 Payments to Juvenile Justice Alt Ed Program 45,000 - 45,000 - 45,000 - 45,000 - 45,000 - 45,000 - 45,000 - 45,000 - 45,000 - 45,000
97 Tax Increment Financing - - - - - - - - - - - - -
99 Other Intergovernmental Charges 2,963,095 - 2,963,095 2,963,095 2,963,095 2,963,095 2,963,095 2,963,095 - 2,963,095 - 2,963,095 - 2,963,095
Total Budgeted Expenditures $846,826,030 50,721,108 $897,547,138 $897,547,138 $897,547,138 110,650 $897,657,788 $897,657,788 $ 897,657,788 $ - $ 897,657,788 $ 5,116,244 $ 902,774,032 $ 7,258,161 $ 910,032,193
Total Deficit $ (45,322,341) (50,721,108) $ (96,043,449) $ (96,043,449) $ (96,043,449) (110,650) $ (96,154,099) 11,083,672 §$ (85,070,427) $  (85070,427) $ - $  (85070,427) $ 34,764 $ (85,035663) $ (7,258,161) $  (92,293,824)
Beginning Fund Balance (Audited) 401,675,275 401,675,275 401,675,275 401,675,275 401,675,275 401,675,275 401,675,275 401,675,275 401,675,275 401,675,275
Fund Balance - Ending (Unaudited) $356,352,934 ($50,721,108) $305,631,826 $305,631,826 $305,631,826 ($110,650) $305,521,176 $11,083,672 $316,604,848 $316,604,848 $316,604,848 $34,764 $316,639,612 ($7,258,161) $309,381,451
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Form Version October 2023

CONSENT AGENDA ITEM
BOARD MEETING
May 28, 2024

TOPIC: APPROVE CARRYOVER AND AMENDED SET-ASIDE AMOUNTS FOR
SHARED SERVICES AGREEMENT FOR THE PROVISION OF EQUITABLE
SERVICES TO PARTICIPATING PRIVATE NONPROFIT SCHOOLS THAT SERVE
ECONOMICALLY DISADVANTAGED CHILDREN WHO RESIDE IN THE FORT
WORTH ISD ATTENDANCE AREA

BACKGROUND:

Texas Education Agency (TEA) requires Local Education Agencies (LEAS) to ensure that
the unobligated set aside funds from the previous school year remain available as carryover
through the provision of equitable services to private nonprofit schools through the Shared
Service Agreement. Additionally, the update to amend the original requested set aside amount
during August 22, 2023 board meeting.

The Shared Services Agreement will service participating nonprofit schools that serve
economically disadvantaged children residing in FWISD as required by law, under [Every Student
Succeeds Act, section 1117 (20 U.S. Code 6320)]. Neither carryover nor amended set-aside
amount will change the Shared Service agreement approved during August 22, 2023 board
meeting.

STRATEGIC GOAL:

1 - Increase Student Achievement

ALTERNATIVES:

1. Approve carryover and amended set aside amounts for shared services agreement for the
provision of equitable services to participating private nonprofit schools that serve economically
disadvantaged children who reside in the Fort Worth ISD attendance area

2. Decline to Approve carryover and amended set aside amounts for shared services agreement
for the provision of equitable services to participating private nonprofit schools that serve
economically disadvantaged children who reside in the Fort Worth 1SD attendance area

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve carryover and amended set aside amounts for shared services agreement for the provision
of equitable services to participating private nonprofit schools that serve economically
disadvantaged children who reside in the Fort Worth ISD attendance area

FUNDING SOURCE: Additional Details
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Special Revenue 211116239510
255 21 6239 528
266 21 6239 590
COST:
2022-2023 Required Carryover NOT TO EXCEED:
Title I, Part A $319,590 211116239510
Title 11, Part A $28,765 255 21 6239 528
Title 111, Part A $45,656 266 21 6239 590
$394,011
2023-2024 Amended Required Set-aside NOT TO EXCEED:
Title I, Part A $373,658 211116239510
Title 11, Part A $167,376 255 21 6239 528
Title 111, Part A $828 266 21 6239 590
$541,862

VENDOR(S)/PROVIDER(S):

Education Service Center Region 11

PURCHASING MECHANISM:

Not a Purchase

PARTICIPATING SCHOOL (S)/DEPARTMENT(S)/EDUCATIONAL ENTITY:

Private nonprofit schools that serve economically disadvantaged children who reside in the Fort

Worth ISD attendance area

RATIONALE:

As a local education agency (LEA), Fort Worth ISD is required by law to provide carry and set
aside funds for equitable services to private nonprofit schools that serve economically
disadvantaged children who reside in the Fort Worth ISD attendance area under [Every Student

Succeeds Act, ESEA, section 1117 (20 U.S. Code 6320)].

INFORMATION SOURCE:

Carmen Arrieta-Candelaria
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CONSENT AGENDA ITEM
BOARD MEETING
May 28, 2024

TOPIC: RESOLUTION OF THE FORT WORTH INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES TO ESTABLISH THE NORTH SIDE HIGH SCHOOL
SCHOLARSHIP FUND

BACKGROUND:

In 1983, the Fort Worth Independent School District received $151,500.00 from the proceeds of the sale of
a painting by Mr. Oscar Berninghaus to establish the North Side High School Scholarship account
(“Account”). An additional contribution of $150,000.00 to the Account was received in March 1993 from
Charles Wollner, bringing the value of the Account to a total of $301,500.00.

Since that time, the scholarship account has been managed by the Division of Business and Finance,
specifically the Financial Services Department, and North Side High School has awarded several
scholarships over the years from this account. At the request of North Side High School alumni, in
conjunction with the support of the current principal, the District would like to place an additional condition
on these funds that the Account maintain the amount of the original contributions of $301,500.00, in the
Account and utilize only the interest earned to award any annual North Side High School scholarship(s),
subject to a 2% annual set-aside to continue to grow the corpus. As of March 30, 2024, there was
$322,230.36, in the Account.

An additional requirement requested is that this resolution will not be rescinded by the Board without a
two-thirds majority of the District Board of Trustees.

STRATEGIC GOAL:

1 - Increase Student Achievement

ALTERNATIVES:

1. Approve Resolution of the Fort Worth Independent School District Board of Trustees to
Establish the North Side High School Scholarship Fund

2. Decline to Resolution of the Fort Worth Independent School District Board of Trustees to
Establish the North Side High School Scholarship Fund

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Resolution of the Fort Worth Independent School District Board of Trustees to Establish
the North Side High School Scholarship Fund

FUNDING SOURCE: Additional Details
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No Cost
COST:
No Cost

VENDOR(S)/PROVIDER(S):

Not applicable

PURCHASING MECHANISM:

Not a Purchase

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)EDUCATIONAL ENTITY:

Division of Business and Finance

RATIONALE:

This resolution would, in effect, endow these monies for scholarships for future generations of
students for North Side High School.

INFORMATION SOURCE:

Carmen Arrieta-Candelaria, Chief Financial Officer
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RESOLUTION OF THE FORT WORTH INDEPENDENT SCHOOL DISTRICT BOARD OF
TRUSTEES TO ESTABLISH THE NORTH SIDE HIGH SCHOOL SCHOLARSHIP FUND

This Resolution to establish the North Side High School Scholarship Fund (“Fund”) is effective as of the date
of execution below by the Fort Worth Independent School District, a political subdivision of the state of
Texas, and a legally constituted independent school district located in Tarrant County, Texas, (“District” or
“FWISD”).

WHEREAS, in the 1983 school year the District received $151,500.00 from the proceeds of the sale of a
painting by Mr. Oscar Berninghaus to establish the North Side High School Scholarship account (“Account™);
and

WHEREAS, an additional contribution of $150,000.00 to the Account was received in March 1993 from
Charles Wollner; and

WHEREAS, the Account has been managed by the District Financial Services Department since 1993, and
North Side High School has awarded several scholarships over the years from the Account; and

WHEREAS, the District has maintained the Account in an activity fund account in accordance with the
District’s policies and procedures related to these types of funds; and

WHEREAS, the District placed an additional condition on these funds such that the Account maintains the
combined amounts of the contributions of $301,500.00 in the Account and utilizes the interest only to award
annual scholarships; and

WHEREAS, the District acknowledges that as of March 30, 2024, there was $322,230.36, in the Account;
and

WHEREAS, these scholarships have been awarded in accordance with the North Side High School’s
scholarship process, hereby attached and incorporated into this Agreement as Attachment A; and

WHEREAS, the District desires for the corpus of the Account comprised of the two original contributions to
be, in effect, endowed and only the interest earned be utilized to provide for annual scholarships, subject to a
2% annual set-aside, if earned, to continue to grow the corpus.

NOW, THEREFORE, BE IT RESOLVED by the Fort Worth Independent School District Board of Trustees
that the North Side High School Scholarship Fund be established and be managed by the District, as follows:

1. The District will manage the North Side High School Scholarship Fund in accordance with the
District’s policies and procedures related to these types of funds;

2. The District will seek to maximize the investment return on these funds by managing them as a
separate investment and investing it to match the scholarship cycle of the high school;

3. The District will retain a minimum of 2% of the earned interest in the corpus of the fund on an
annual basis;

4. On or about April 30" of each fiscal year, the District’s Financial Services Department will provide
an annual accounting to North Side High School advising the campus of the scholarship monies
available for that Spring award period.

BE IT FURTHER RESOLVED that this resolution will not be rescinded by the Board without a two-thirds
majority of the District Board of Trustees.

Fort Worth Independent School District

Resolution to Establish the North Side High School Scholarship Fund
May 28, 2024

Page 1 of 3

88



Adopted and executed this 28™ day of May, 2024 by the Fort Worth Independent School District Board of
Trustees.

FORT WORTH INDEPENDENT SCHOOL DISTRICT

By:

DR. CAMILLE RODRIGUEZ

President

Board of Trustees

Fort Worth Independent School District

ATTEST:

By:

ANAEL LUEBANOS

Secretary

Board of Trustees

Fort Worth Independent School District

Fort Worth Independent School District 39
Resolution to Establish the North Side High School Scholarship Fund
May 28, 2024
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ATTACHMENT A

| ol0e rlibr] 56000
/'J//
Covrs

North Side High Berninghaus-Wollner Scholarship
Selection Process

1. Application process opens online through the North Side High
Legacy Foundation’s “One application-12 Scholarships”

2. Once application closes applicants are sent to the various scholarship
committees. The NSHBWS committee will receive packets ranging
between 35-71 applicants to review.

3. Once committee reviews applications, they are to pick six applicants
for the interview portion of the selection process.

4. Interviews are held on a Saturday at North Side High School with all
committees interviewing their selected candidates.

5. Once interviews are completed the committees are to select their
recipient of their scholarship with one back up in case there is a tie.

6. Once winners are selected, the committees are to notify their
winner(s) by Monday after the Saturday interviews.

Fort Worth Independent School District 90
Resolution to Establish the North Side High School Scholarship Fund
May 28, 2024
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CONSENT AGENDA ITEM
BOARD MEETING
May 28, 2024

TOPIC: APPROVE MEMORANDUM OF UNDERSTANDING BETWEEN
FORT WORTH INDEPENDENT SCHOOL DISTRICT AND OKLAHOMA
STATE UNIVERSITY EDUCATOR PREPARATION PROGRAM

BACKGROUND:

This Memorandum of Understanding (MOU) explains the collaboration between the Fort Worth
Independent School District (District) and Oklahoma State University’s Educator Preparation
Program (EPP). The request is to define the partnership between the University and the District to
focus on the improvement of educator preparation. Fort Worth Independent School District will
serve as a host District for Clinical Teachers from Oklahoma State University. The partnership
will begin July 1, 2024, and the agreement terminates on December 31, 2024.

STRATEGIC GOAL:

4 - Develop a Workforce that is Student and Customer-Centered

ALTERNATIVES:

1. Approve Memorandum of Understanding Between Fort Worth Independent School District
and Oklahoma State University Educator Preparation Program

2. Decline to Approve Memorandum of Understanding Between Fort Worth Independent School
District and Oklahoma State University Educator Preparation Program

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Memorandum of Understanding Between Fort Worth Independent School District and
Oklahoma State University Educator Preparation Program

FUNDING SOURCE: Additional Details
No Cost Not Applicable
COST:

No Cost

VENDOR(S)/PROVIDER(S):

Not Applicable
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PURCHASING MECHANISM:

Not a Purchase

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY:

Selected campuses across the District will host clinical teachers.

RATIONALE:

Approval of this MOU will allow the District and the University to engage in a collaborative
relationship to support a high-quality educator preparation program. The partnership could serve
as a teacher pipeline as well.

INFORMATION SOURCE:

Woodrow Bailey III, Chief Talent Officer, Talent Management
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Memorandum of Understanding
between
OKLAHOMA STATE UNIVERSITY
OFFICE OF EDUCATOR SUPPORT
and the
Fort Worth Independent School District
for
FIELD CLINICAL EXPERIENCES

This Memorandum of Understanding (“MOU” or “Agreement’’) made and entered into this day of July 1, 2024, by and between the Oklahoma State
University Office of Educator Support, the party of the first part, hereinafter referred to as (“OSU OES”) and the Fort Worth Independent School
District, a political subdivision of the state of Texas and a legally constituted independent school district located in Tarrant County, Texas, the party
of the second part, hereinafter referred to as (“FORT WORTH INDEPENDENT SCHOOL DISTRICT”) or (“District”). Oklahoma State University
students participating in an approved OSU OES field or clinical experience course will be referred to as OSU OES candidates.

SECTION 1

1.1 The District agrees to provide the authorization, supervision, and instruction of OSU OES candidates completing the field and clinical
experiences component of the teacher preparation program. This would include activities such as: (a) observation; (b) teacher job-shadowing;
(c) student teaching; (d) advanced certification internships/practicum; and (e) other activities as approved by both the OSU OES and the District.

1.2 OSU OES requires all candidates to have a cleared Oklahoma State Bureau of Investigation (OSBI) name check prior to being placed in any
field experience or clinical practice. OSU OES will not place a candidate without a clear OSBI check, but the completion of a cleared OSBI
name check will not necessarily require the District to accept that OSU OES candidate in a field or clinical experience. All placements should
be mutually acceptable to both parties and either party may withdraw a candidate from the program if they believe it is not in the best interest
of the candidate, faculty member, or the program to continue. Procedures for problem-solving are detailed in the Handbook for Cooperating
Teachers, Supervisors, and Principals.

1.3 The OSU OES will provide the appropriate forms, collect the fees, and provide the information to the District. The completed OSBI report will
be valid for up to four (4) years while the candidate is enrolled at OSU.

SECTION 2
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2.1 The District agrees to accept OSU OES candidates for assignment in the public schools with cooperating teachers, administrators, and other
related teaching personnel. The District further agrees the cooperating certified staff will give direct supervision to the OSU OES candidates
assigned and will work with a faculty member assigned by the OSU OES in directing and evaluating the field or clinical experience.

SECTION 3

3.1 The OSU OES agrees to award Certificates of Professional Development (CPD) to certified District staff who supervise OSU OES candidates.
Each cooperating certified staff member who supervises a student teacher for twelve (12) weeks will receive a three-hour CPD. For each 360
hours of clinical observations, a one-hour CPD will be awarded to the District. This certificate provides a tuition waiver for the continuing
professional development of certified staff members.

3.2 Cooperating teachers must complete an online evaluation of candidate performance prior to the last day of the semester serving as a cooperating
teacher; failure to do so will result in no CPD being issued for that cooperating teacher. The cooperating certified staff member of record can
transfer the certificate to another certified and contracted District staff member with the approval of the Superintendent or designee. Certificates
cannot be sold. If a certified staff member chooses not to redeem the certificate, it must be redeemed by another certified staff member of the
District following all OSU OES and District procedures. The donating certified staff member (or superintendent-approved District administrator
with documentation of donation), the certificate recipient, and the superintendent must sign the certificate in order to complete the transfer.

3.3 Certificates must be used during the semester in which coursework is completed and will expire after eighteen (18) months. Lost CPDs cannot
be replaced. No more than six (6) hours of certificates may be redeemed by any one person during a semester or summer session. Certificates
can only be used to pay for resident, correspondence, or extension courses.

SECTION 4

4.1 OSU OES agrees to provide or arrange for non-credit staff development training related to supervision for those teachers desiring to serve as
supervisors of teacher candidates and other clinical experiences. All instructors (tenure-track faculty, adjunct faculty, visiting faculty, and
graduate teaching assistants or associates) are required to complete FERPA training. As part of our national accreditation, we are required to
teach and assess the professional dispositions of our candidates throughout their coursework. Remediation is provided for any candidate
receiving a low score on any element in each course.

4.2 All OSU candidates are protected under FERPA. Mentor teachers with concerns about a candidate should communicate with their own

administrator/principal and/or Dr. Kathy Thomas in the OSU OES for elementary candidates or Mr. Rodney Nichols for secondary candidates.
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SECTIONS

5.1 All field experience forms will be initially processed for each course and each semester through the OSU OES Field and Clinical Experiences
office. Forms processed by the OSU OES will be given to the designated District personnel for further processing and site placement.

SECTION 6

6.1 OSU OES agrees to provide the District a report of the year’s activities with field and clinical experiences including the schools involved, the
various experiences and activities that occurred, and the number of CPDs and hours awarded to District teachers and the District.
SECTION 7

7.1 All OSU employees are covered by professional insurance for their actions performed within the scope of their employment but the university
is prohibited from indemnifying a third party (candidates). Therefore, OSU advises all candidates to purchase professional liability insurance
through a professional organization. Candidates placed in the District for clinical practice will be advised that they must show proof of liability
insurance when requested. OSU will not be responsible for maintaining coverage for any liability arising from the acts and/or omissions of the
employees, representatives, or agents of the District.

SECTION 8

8.1 This Agreement will be effective from the date of signing and shall terminate on 31 December 2024 (“Initial Term™) unless earlier terminated
under the terms of this MOU. This Agreement may be modified or extended at any time by mutual written consent of both Parties.

8.2 This Agreement may only be terminated by written notification of either Party at least ninety (90) days before the intended termination date.
The Parties agree to use their best efforts to resolve any issues before resorting to termination.

SECTION9

9.1 OSU hereby agrees not to divulge any proprietary or confidential information to any person without written authorization from the District. If
applicable, for purposes of the Family Educational Rights and Privacy Act (“FERPA”) and the Health Insurance Portability and Accountability
Act (“HIPAA”), OSU agrees to comply with all relevant confidentiality requirements regarding a student’s personally identifiable information
and individually identifiable health information including entering into any additional agreements related to the care and confidentiality of such
information.
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9.2 Limitations of Authority. No party has authority for and on behalf of the other except as provided in this MOU. This MOU shall not be deemed
to create any relationship of agency, partnership, or joint venture between the parties, and neither of the parties will make such representation.

9.3 Nothing in this MOU waives or relinquishes the Parties’ rights to claim any exemptions, privileges, or immunities as may be provided by law.

9.4 Notices. All notices, consents, approvals, demands, requests, or other communications provided for or permitted to be given under any of the
provisions of this Agreement shall be in writing and shall be deemed to have been duly given or served when delivered by delivery or when
deposited in the U.S. mail by registered or certified mail, return receipt requested, postage prepaid and addressed as follows:

To District:
Fort Worth Independent School District
Attn: [] Woodrow Bailey
7060 Camp Bowie Blvd
Fort Worth, Texas 76116

With Copies to:
Fort Worth Independent School District
Office of Legal Services
Attn: Chief Legal Counsel
7060 Camp Bowie Blvd.
Fort Worth, Texas 76116

To OSU:
[Office of Educator Support]
[Dr. Kathy Thomas]
[329 Willard Hall]
[Stillwater, OK 74078]

9.5 Entire Agreement. This MOU represents the entire agreement by and between the parties and supersedes any and all prior oral or written
agreements, arrangements, or understandings between the District and OSU that relate to the subject matter of this MOU. Any representations,
promises, or guarantees made but not stated in the body of this MOU are null and void and of no effect.

9.6 Assignment. Neither Party may assign their interest in this MOU except upon the written consent of the other party.
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9.7 Severability. If any portion of this MOU shall be, for any reason, held invalid or unenforceable, the remaining portion or portions shall
nevertheless be valid, enforceable, and carried into effect.

9.8 Amendments. Any change to this MOU must be in writing and signed by both Parties.

9.9 Waiver. The failure of any party hereto to exercise the rights granted them herein upon the occurrence of any of the contingencies set forth in
this MOU shall not in any event constitute a waiver of any such rights upon the occurrence of any such contingencies.

9.10 Applicable Law. This MOU and all materials and/or issues collateral thereto shall be governed by the laws of the State of Texas applicable to
contracts made and performed entirely therein.

9.11 Public Records. OSU understands and agrees that the District is subject to the Texas Public Information Act (“TPIA”) and its limited exceptions.
Upon a valid request under the TPIA for information covered under this MOU, District will provide third-party notice to OSU but assumes no
other responsibility.

9.12 Force Majeure. Neither Party will be liable to the other Party hereunder or in default under this MOU for failures of performance resulting from
acts or events beyond the reasonable control of such Party, including, by way of example and not limitation, acts of God, civil disturbances, war,
and strikes.

9.13 Venue. The venue to enforce this MOU shall lie exclusively in Tarrant County, Texas.

9.14 No Third-Party Beneficiary. This agreement is made solely between OSU and District and is intended solely for their benefit. No other person
or entity shall be deemed a beneficiary of this Agreement, whether directly or indirectly, and no third party shall have any rights, claims, or
interests in this Agreement or its enforcement. The rights and obligations contained herein are personal to OSU and District and may not be
assigned or transferred to any third party without the prior written consent of both Parties.

SECTION 10

The individuals executing this Agreement on behalf of the District and OSU acknowledge that they are duly authorized to execute this Agreement
on behalf of their respective supervisors or directors. All parties hereby acknowledge that they have read and understood this Agreement.

By: Q]IDC f‘fﬂﬁ?ﬁﬂ) By:

Dr. Sheliie Witte
Senior Director, Office of Educator Support
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College of Education and Human Sciences, OSU Fort Worth Independent School District
Date: 03-25-2024 Date:
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CONSENT AGENDA ITEM
BOARD MEETING
May 28, 2024

TOPIC: APPROVE WORKFORCE SOLUTIONS OF TARRANT COUNTY
CONTRACT AMENDMENT BUDGET INCREASE FOR THE 2023-2024
ADULT EDUCATION PROGRAM

BACKGROUND:

For the 2023-2024 school year, Workforce Solutions of Tarrant County awarded a $2,045,024.90
grant from the Texas Workforce Commission (TWC) to the FWISD Adult Education and
Literacy Program. Subsequently, an additional $7,000.00 was approved to fund a one-time
performance incentive stipend of $500.00 for 14 Adult Education part-time instructors who have
achieved the highest percentage of Adult Education & Literacy (AEL) students obtaining a
Measurable Skills Gain by May 31, 2024. The stipends will be paid through a stated nomination
process that includes back-up documentation.

STRATEGIC GOAL:

3 - Enhance Family and Community Engagement

ALTERNATIVES:

1. Approve Workforce Solutions of Tarrant County Contract Amendment Budget Increase for the
2023-2024 Adult Education Program

2. Decline to Approve Workforce Solutions of Tarrant County Contract Amendment Budget
Increase for the 2023-2024 Adult Education Program

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Workforce Solutions of Tarrant County Contract Amendment Budget Increase for the
2023-2024 Adult Education Program

FUNDING SOURCE: Additional Details
No Cost Not Applicable
COST:

No Cost

VENDOR(S)/PROVIDER(S):

Not Applicable
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PURCHASING MECHANISM:

Not a Purchase

PARTICIPATING SCHOOL(SYDEPARTMENT(S)EDUCATIONAL ENTITY:

Adult Education Locations Throughout Tarrant County

RATIONALE:

The additional funding is used to incentivize instructors to ensure students meet the AEL
performance measurements through academic skills gain by June 30, 2024.

INFORMATION SOURCE:

Dr. David Saenz, Chief of Strategic Initiatives and Partnerships
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TARRANT COUNTY LOCAL WORKFORCE DEVELOPMENT BOARD

CONTRACT COVER SHEET
CONTRACT NUMBER: 23-SPC-AEL-004 CONTRACT TYPE: Cost Reimbursement
FUNDING SOURCE: Adult Education and Literacy
CONTRACT PERIOD: From July1,2023 To  June3(, 2024
FUNDED PROJECT/PROGRAM: Adult Education and Literacy Services
TOTAL FUNDING OBLIGATION NOT TO EXCEED:  $2,045,024.90
Adult Education and Literacy Funds Awarded $2,045,024.90
Total Contract Amount $2,045,024.90

This contract is entered into by and among the TARRANT COUNTY LOCAL WORKFORCE
DEVELOPMENT BOARD (TCWDB or the Board) and the FORT WORTH INDEPENDENT
SCHOOL DISTRICT (herein referred to as the Contractor):

; . Fort Worth Independent
Workforce Solutions for Tarrant County Contractor: School District
Address: 1320 S. University Drive, Suite Business 100 N. University, Ste. SW203
- 600 Address: Fort Worth, TX 76107

Mailing 100 N. University, Ste. SW203

City: Fort Worth, Texas 76107 Address: Fort Worth, TX 76107

Contact: Ms, Jauneen Maldonado Contact: Ms. Nydia Lewis
Phone:  817-804-4225 Phone: 817-815-7759

Fax: 817-222-63 Fax:

E-Mail: o do@weorkiorcesolutions.ne E-Mail: pydia lewis@fwisd.org

The Contractor agrees to provide employment and training services in compliance with all
applicable State laws, regulations, and rules, and in accordance with the provisions of this
contract consisting of this Contract Cover Sheet and the following parts, which are hereby
incorporated as part of this contract and constitute promised performances by the Contractor:

Table of Contents

Part A - General Contract Terms

Part B - Contract Budget and Budget Back-Up
Part C - Statement of Work

Part D - Contract Attachments

K
[REY

Fort Worth independent School District
Contract No.: 23-SPC-AEL-004
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The parties agree that the programs provided under the herein above listed parts of this
contract shall be administered pursuant to the Texas Workforce Commission’s Financial
Manual for Grants and Contracts.

The Contractor hereby acknowledges that it has read and understands this entire contract. All
oral or written agreements between the parties hereto relating to the subject matter of this
contract that were made prior to the execution of this contract have been reduced to writing and
are contained herein.

The Contractor agrees to abide by all terms and conditions specified herein and certifies that the
information provided to the Board is true and correct in all respects to the best of its knowledge
and belief. The obligations of the Board under this contract are expressly contingent upon the
availability of funds for such purpose, under the applicable federal, state and/or other sources.
This contract shall not be binding until expressly approved by the Executive Director of the
Board, or the Executive Director's designee.

APPROVED:
TARRANT COUNTY LOCAL FORT WORTH INDEPENDENT SCHOOL
WORKFORCE DEVELOPMENT BOARD DISTRICT
AT A, 7
&\,;?’jéé% M‘%& g”a{"é‘ég% M’%/
Judy McDonald Dr. Angelica Ramsey wna
Executive Director Superintendent Fort Worth ISD M

Date: gﬁff ,/{ 5‘5; %fz& Date: AUg 23’ 2023
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PART A

GENERAL CONTRACT TERMS
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TARRANT COUNTY LOCAL WORKFORCE
DEVELOPMENT BOARD

GENERAL TERMS FOR CONTRACT WITH
TARRANT COUNTY LOCAL WORKFORCE DEVELOPMENT BOARD

Contract No. 23-SPC-AEL-004

SECTION 1- PARTIES TO CONTRACT

The Tarrant County Local Workforce Development Board, herein referred to as “the Board* and the Fort Worth
! herein referred to as “the Contractor”, have made and entered into this contract

which, together with the documents attached and/or incorporated by specific reference, constitutes the entire

agreement between the parties, and is herein referred to as “the Contract”.

SECTION 2 - CONTRACT PERIOD

The period for performance of this Contract shall commence July 1, 2023 and shall terminate June 30, 2024

unless otherwise provided for in the Statement of Work.

SECTION 3 - CONTRACT FUNDING

The total amount of funding awarded under this contract shall not exceed $2,04502490  This funding is
comprised of the following categories:

AEL Combined Program Funds:$1,735,489.60

Peformance Funding $ 4902480
Ei Civics 25,000.00
Professional Development:

Total: $2,045,024.90

Two percent (2%) of awarded funding will be released by TWC based on the successful completion of
performance based funding measures for the activities of the entire consortium. If and/or when these
standards are met by the consortium as a whole, the Board will make this portion of funding available to the
sub recipient. Should the consortium fail to meet the required measures, funds available to all consortium
members will be reduced by the percentage reduction (up to 2%) in total grant funds

SECTION 4 - LEGAL AUTHORITY

41 The Board is the designated agency of the Tarrant County Workforce Development Area to implement.

The Workforce Innovation and Opportunity Act of 2014 [WIOA] (29 U.S.C. 3101, ef seq.)
The Workforce Investment Act of 1998 {WIA] (29 USC §2801 et seq ),
The Wagner-Peyser Act (29 U.S.C. §49 et seq.),
Portions of the public assistance programs under the Social Security Act (42 US.C. §301 et seq ), and
The Personal Responsibility and Work Opportunity Reconciliation Act of 1996 (PRWORA] (7 US.C
§201.1, et seq.), and
¢  Other employment, trairung, and education related programs as directed by the Texas Workforce
Commission (TWC) or as initiated by the Board.
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42

4.3

44

The Board is responsible, under these legal authorities, for administering an integrated workforce
development system, including job training, employment, and employment-related educational
programs.

Each person signing this Contract on behalf of the Board and the Contractor hereby warrants that
he/she has been fully authorized by the Board and the Contractor to execute this Contract on behalf of
the Board and the Contractor and to validly and legally bind the Board and the Contractor to all the
terms, performances and provisions herein set forth.

If Contractor is a Texas Corporation, either for profit or non-profit, Contractor shall provide (1) a
Certificate of Existence from the Secretary of State; and (2) a Certificate of Account Status from the
Comptroller of the State of Texas. If Cantractor is a foreign corporation qualified to do business within
the State of Texas, Contractor shall provide (1) a Certificate of Authority from the Sectetary of State
authorizing it to do business within the State of Texas and (2) a Certificate of Account Status from the
Comptroller of the State of Texas. If Contractor is a non-profit corporation having exempt status from
federal income taxation, it must provide the appropriate Internal Revenue Service notice of exemption
as well as an exemption letter from the Comptroller of the State of Texas granting exemption from State
franchise taxes.

SECTION 5 - ADULT EDUCATION PROGRAMS AND TARRANT COUNTY LITERACY CONSORTIUM

51

OVERVIEW

On May 18, 2013, Governor Rick Perry signed into law Texas Senate Bill (SB) 307, 83~ Legislature,
Regular Session (2013), which transferred responsibility for Adult Education and Literacy (AEL)
programs from TEA to the Texas Workforce Commission. The Texas Legistature, through its review of
the AEL program and accompanying legistative actions, signaled the need for deliberate and
transformative change in the management, mission, and delivery systems of the AEL program to better
meet the needs of aduit learners.

The Tarrant County Literacy Consortium was created in 2014 to guide the local transformation of Adult
Education and Literacy programs in Tarrant County, under the leadership of the Tarrant County
Workforce Development Board. The consortium was formed under a Partner Agreement which
included the Board and the nine AEL-funded service providers in Tarrant County. Among the
purposes of the Consortium was the leveraging of resources for use in implementing a comprehensive
system to address the literacy needs of Tarrant County residents, with funds awarded to the
Consortium being directed by the Consortium and administered by the appropriate partner.

SECTION 6 - BOARD PERFORMANCE

6.1

6.2

The Board will serve as Grant Recipient and will oversee the delivery of AEL services and will be
responsible for ensuring compliance with all TWC, AEL, EL Civics requirements, including reporting,
professional development, service provider technical assistance, and any other duties required by TWC.
Specific tasks will include:

6.1.1 Relaying all updates and messages from TWC to service providers.
6.12  Expressing questions, suggestions and ideas from Consortium members to TWC,
613  Submitting all required grant reports following set due dates.

The Board will serve as Lead Organization of the Consortium with responsibility for planning and
leadership, including leading Consortium meetings, technical assistance, data review, service provider
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63

monitoring, and other Consortium needs. The Board will collaborate with Consortium members to

Carry out deliverables and timelines as required for this grant, Specific tasks will include:

621 Schedule, plan, and host regular Consortium meetings.

622  Periodically visit sites across the Consortium service area.

623  Provide feedback on those site visits to service provider.

624  Schedule regular technical assistance visits/communication with each service provider.

625  Respond to service provider needs, questions, and other inquiries as they arise.

626 Conduct data reviews as outlined in grant application.

6.2.7 Provide Consortium updates on progress and student successes.

618  Lead initiatives to standardize various program components across Consorium.

6.29 Make recommendations to Consortium members on areas of improvement. Provide
opportunities for Consortium members to contribute.

62.10 Develop and implement professional development plan for Consortium. This may include
coordinating, leading, requesting, and providing professional development for Consortium.,

Serve as Fiscal Agent for AEL grant funds with responsibility for financial management duties of the

Consortium. Specific tasks will include:

6.3.1  lssue contracts for services.

632  Submit expenditure reports and cash draw from TWC according to TWC CDER System due
dates.

633  Monitor funding and expenditure amounts of service providers throughout contract period.

SECTION 7 - CONTRACTOR PERFORMANCE

71 Contractor shall serve as an AEL Service Provider, providing AEL services as specified in 20 US.C. §
9202 and Texas Labor Code § 315.003, in designated areas of Tarrant County, This also includes
providing local service provider professional development, as needed using available professional
development funds. Specific tasks will include:

711  Establish a centralized data entry and monitoring system to ensure data integrity.

712 Complete all data in a timely manner within the bi-weekly requirement per the Assessment
Guide, to allow adequate time for the Board to submit TWC data reports.

713 Provide services to the number of students specified in Contract Part C - Statement of Work, at
a minimum, during the contract period.

714 Pravide services as listed in section 20.7 of grant application.

7.15  Meet or exceed Adult Education and Literacy Grantee Performance Measures as provided by
TWC.

716  Submit monthly expenditure reports to the Board.

717  Establish partnerships with local organizations to provide AEL services including ABE/ASE,
GED, ESL, EL Civics, Integrated Education and Training, [ntensive Services, and Transitions
classes.

718  Maintain & Memorandum of Understanding on file for each partnership,

719  Provide year-round services with no break in service delivery.

7.1.10 Schedule services to meet the needs of adult learners and to meet the State Assessment and
Goal Setting/ Attainment Policy and other TWC guidelines.

7111 Maintain student files in accordance with Board requirements and the Texas Adult Education
and Literacy Program Request for Proposal 320-18-01.

7.1.12 Provide a list of Staff and their positions, as well as a copy of job descriptions for all staff.

7113 Ensure all AEL staff meets the qualifications, including professional development requirements,
according to Texas Adult Education and Literacy Program Request for Proposal 320-18-01.
Maintain these qualification and professional development records for each staff member. This
includes volunteers.
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7.2

7.3

74

75

7.1.14 Conduct student assessment and placement.
7115 Maintain waiting lists of students unable to begin classes at the time of inquiry
7.1.16 Provide updated site lists as requested by TWC and/or the Board.

Contractor shall serve as an active participant in the Consortium: participate in and contribute to
Consortium meetings. Contractor will collaborate with the Board to fulfill the required data review,
service provider monitoring, and other Consortium needs. Contractor will also collaborate with the
Board and other Consortium members to carry out deliverables and timelines as submitted in this grant
proposal. Specific tasks will include:

721 Follow established Consortium agreement and contribute to updating the agreement annually,
or as needed.

722  Participate in quarterly Consortium meetings.

723  Meet with the Board and TCAEL Consortium contractors once per month.

724  Participate in planning and design of standardized program components.

725  Establish a procedure so students are referred to the service provider that is the best match for
each student, depending on goals, needs, and availability.

726  Contribute to the design and implementation of a Consortium professional development plan.

727  Provide instructional curriculum, materials, and technology that prepare students for a
successful future in their community, career, and college.

728 Attend additional meetings or trainings that are critical to the success of the Consortium,
especially regarding TEAMS data, performance measures, and funding.

729 Provide and partner with local organizations to provide recruitment and marketing efforts for
Consortium-wide services.

7.2.10 Seek new partnerships to provide additional student support services.

7211 Complete quarterly surveys rating technical support and Consortium leadership

The Contractor represents and guarantees that it possesses the legal authority to enter into this Contract
and in consideration of the commitments set forth in Section 6 above, agrees to:

731  Provide services in accordance with the program specific provisions set forth in any statement
of work attached hereto as Part C and made a part here of.

732  State that the program or project is financed in whole or in part by federal and state funds when
issuing requests for proposals and bid solicitations for projects or programs funded in whole or
in part with funds provided under the terms of this Contract,

733 Whenever applicable, comply with appropriate federal and state licensing or certification
requirements,

The Contractor shall assist, cooperate, and coordinate with the TWC and the Board with the testing of
the TWC Emergency Management and Business Recovery/Continuity of Operations Plan {the Local
Emergency Management Plan) as needed and necessary.

The Contractor shall provide such services in compliance with all applicable federal and state laws,
regulations, and rules. Further, the Contractor shall comply with the approved local workforce training
and service plan and subsequent amendments, and with all Texas Workforce Commission, herein
referred to as “TWC", and Board policies and procedures, which are made a part heteof by reference.
In the event of a conflict between such laws and regulations and the terms and conditions of this
Contract, precedence shall be given to the laws and regulations.
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SECTION 8 - INDEPENDENT CONTRACTOR

8.1 It is understood and agreed by both parties that the Board is contracting with the Contractor as an
independent contractor

82  The Board may undertake or award other contracts for additional or related work. The Contractor and
any other additional contractor shall fully cooperate and accommodate each other's work and activities
related to such additional work. The Contractor shall not commit or permit any act, which will interfere
with the performance or work by any other contractor or by the Board or its agents.

8.3 The Contractor shall notify the Board within ten (10) working days of the occurrence of any change in
the Contractor’s name, governing structure or organization, taxpayer identification number, and of any
voluntary or involuntary actions in bankruptcy.

SECTION 9 - CONTRACT LIABILITIES

9.1 In consideration of the Contractor's full and satisfactory performance of the services specified in the
attached Statement of Work, the Board will pay the Contractor in an amount equal to the actual costs for
specific programs incurred by the Contractor in rendering such performance, contingent upon the
availability of funds for such purposes, as more fully described in Section 10 (Fiscal Administration)
herein, and subject to the following limitations'

911  The Board shall not be liable for expenditures made in violation of the provisions of the legal
authorities cited in this Contract, or any other law or regulation applicable to a specific program
or service performed under this Contract.

912 Except as may be otherwise approved by the Board, the Board shall not be liable to the
Contractor for costs incurred or performances rendered by the Contractor before
commencement of this Contract or after termination of this Contract, except for the costs of
close-outs and audit reports required pursuant to this Contract. Proposed closeout and audit
costs shall be submitted to the Board for prior written approval.

913  After close-out of the contract, the Board shall not be liable for any costs incurred by the
Contractor in the performance of this Contract, pursuant to 40 TAC §805.229 (The Close-out
Process).

9.14  The Board shall not be obligated to pay for expenditures that exceed the approved budget, or
any portion thereof, as incorporated into this Contract and attached hereto as Part 8.

92 Method of Payment and Expenditure Reports

921  The Board agrees to make payment in accordance with the Line-Item Budget, attached here to
as Part B, upon receipt of a proper and verified statement of current and/or projected costs for
services rendered under this contract, after deducting therefrom any advance payment or
previous overpayment made by the Board, and conditioned upon the Contractor having
submitted a completed Line-Item Budget and Budget Back-Up, attached here to as Part B.

922  The Contractor shall submit to the Board, no later than fifteen (15) days following the end of
each month during the period of performance of this Contract, a report detailing allowable
expenditures incurred during the previous month, prepared on an accrual basis in the format
prescribed by the Board.
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924

The Contractor may request an advance based upon estimated allowable costs to be incured by
the Contractor during the period for which such advance is sought and which, if approved by
the Board, shall be paid to the Contractor subject to Section 26 (Sanctions and Penalties) of this
Contract.

SECTION 10 - FISCAL ADMINISTRATION

101  Availability of Funds

Notwithstanding any other provisions of this Contract, it is understood and agreed by the parties hereto
that the Board's obligations under this Contract are contingent upon actual receipt of adequate funds
from federal and state sources to meet the Board's liabilities hereunde.

102 Financial Management Requirements

10.21

10.22

10.23

10.24

10.25

10.26

1027

The Contractor shall establish and maintain accounting and financial management systems as
described in Chapter 5 of the TWC Financia 18 ants and Contracts to account for all
funds received under this contract.

SSLAER8 JOL N,

The Contractor shall comply with the cost principles and administrative requirements set forth
in 2 CFR 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements
for Federal Awards, as applicable, and as supplemented by the final rules promulgated by the
Office of the Governor under the Uniform Grant and Contract Management Standards
(UGCMS) and/or, the TWC Financial Manua ants ¢ ts (FMGC), and directives
specified by TWC and Board issuances.

LAR L MWL g L

A

The Contractor shali maintain fiscal controls and fund accountability in accordance with
applicable federal and state legislation, federal regulations, state rules, and the reporting and
records keeping requirements of the TWC FMGC and policies of the Board.

Income generated as a result of Workforce programs pecformed under this contract, including
interest income, shall be utilized or disposed of and reported in accordance with the provisions

of the TWC Financial Manual for Grants and Contracts

The Contractor is responsible for the accurate, current, separate and complete disclosure of the
status of the funds it has received or will receive under this or previous Contracts pursuant to
applicable legislation, federal, state, and local regulations and policies of the Board, as
applicable.

Five percent (5%) of awarded AEFLA funding will be released by TWC based on the successful
completion of performance based funding measures for the activities of the entire consortium.
If and/or when these standards are met by the consortium as a whole, the Board will make this
portion of funding available to the sub recipient. Should the consortium fail to meet the
required measures, funds available to all consortium members will be reduced by the
percentage reduction (up to 5%) in total grant funds.

Contractor shall seek and obtain the Board's prior written approval before implementing any
change in a cost category. An amendment is required if cost category will be reduced by 20% or
more.
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103

104

Limitation on Liability

10.3.1

1032

103.3

The Contractor understands and agrees that it shall be liable to repay to the Board any funds
not expended in accordance with this Contract or determined to be expended in violation of the
terms of this Contract, and pursmunt to lhe corrective action process detailed in Chapter 17 of
the TWC Fina - racts. The Contractor shall be liable for such
funds and shall repay such funds even |f the unproper expenditure, if any, was made by a sub-
contractor.

Pursuant to legistation, 2 member or former member of the Board may not be held personally
liable for a claim, damage, loss, or repayment obligation of federal or state funds that arises
from this Contract unless the act or omission that causes the claim, damage, loss, or repayment
obligation constitutes official misconduct on the part of the Board Member, willful disregard of
the requirements of this Contract on the part of the board member, or gross negligence on the
part of the board member.

The Board may provide written notification to the Contractor in the form of either a unilateral
letter of notification, with at least ten (10) working days notice, or a bilaterally executed contract
modification of intent to either obligate additional funds or to de-obligate funds previously
obligated under this Contract. The Board shall not be liable to the Contractor for, and retains
the right to unilaterally de-obligate any excess or erroneous funding obligations inadvertently
indicated in any Statement of Work or Line-ltem Budget, attached hereto and made a part
hereof. De-obligation or re-obligation of funds shall be pursuant to Sections 2.02 and 12.04 of
the TWC Einancial Manual for Grants and Contracts.

Expenditure Rates/De-obligation of Funding

1041

1042

1043

104.4

1045

Within 30 days from the commencement of this contract, the Contractor shall submit to the
Board a spending plan showing monthly planned expenditures that total to the amount of
funding allocated in this contract.

After the first six months of this contract, the Board will review expenditures reported by
contractor for consistency with the planned expenditures. Should expenditures reported by the
Contractor be less than 90% of the planned expenditures for the six-month period under review,
the contractor will be subject to de-obligation of the difference between the planned and actual
expenditures.

After the first nine months of the contract, the Board will again review expenditures reported
by contractor for consistency with the planned expenditures. Should expenditures reported by
the Contractor be less than 90% of the planned expenditures for the nine-month period undez
review, the contractor will again be subject to de-obligation of the difference between the
planned and actual expenditures

Before funds are de-obligated from this contract, the Board will give written notice to the
contractor of its intent to de-obligate funding. The Contractor will have 10 days from delivery of
that notice to propose a revised spending plan, along with justification for not de-obligating
funds. Within 10 days from the receipt of the Contractor’s response, the Board will issue its final
determination on de-obligation.

The de-obligation of funding in accordance with this section 10.4 shall be made by a unilateral
contract amendment issued by the Board
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SECTION 11 - ADMINISTRATIVE REQUIREMENTS

11.1

1.2

113

114

All business relationships between the Board and the Contractor shall conform to the administrative
requirements fouad in:

1111  Any specific term or condition within this Contract,

1112 2 CFR 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards, as supplemented by the Rules promulgated by the Office of the Governor
under the Uniform Grant Management Standards (Ut

1113  The TWC Financial Manual for Grants and Contracts, and

11.14  Any directives specified by TWC issuances, except as otherwise specifically authorized by TWC
in writing.

In the event of a conflict between such laws and regulations and the terms and conditions of this
Contract, precedence shall be given to the laws and regulations.

This Contract is subject to the rights and responsibilities for charitable and faith-based providers set
forth in Section 104 PRWORA.

Responsibility for disallowed costs and other liabilities under any specific program grant or contract
between the Board and the Contractor will be as follows:

1141 First Priority: The Contractor shall use available stand-in costs to resolve the disallowed costs or
other liability to Board.

1142 Second Priority: The Board shall recover funds from the Contractor and utilize such funds to
retire the liability to TWC.

1143 Third Priority: The Contractor shall recover funds from an insurance carriec or bond issuer and
utilize such funds to retire the liability to Board.

SECTION 12 - REFORTING REQUIREMENTS

121

122

In addition to the financial reporting requirements set forth in Section 7 (Contractor Performance) of
this Contract, and upon the written request of the Board, the Contractor shall submit to the Board such
additional periodic, contract close-out or ad-hoc reports on the operation and performance of this
contract as may be required by the Board. The Board's request shall provide a reasonable time of
response, in consideration of the nature and availability of the information requested.

The Contractor shall provide to the Board reports on its monitoring activities required under Section 16
(Monitoring, Audits, and Evaluations) of this Contract. Such reports shall be submitted on a periodic
basis to be specified by the Board.

SECTION 13 - RETENTION AND ACCESSIBILITY OF RECORDS

131 The Contractor shall grant access and the right to examine, copy or mechanically reproduce, all reports,
books, papers, documents, automated data systems and other records pertaining to any grant award or
program contract awarded under this Agreement from Monday through Friday, between the hours of
8:00 a.m. and 5:00 p.m., excluding state or federal holidays.

132 Such rights to access shall continue as long as the Contractor retains the records.

111
Fort Worth Independent School District A-8

Contract No. 23-5PC-AEL-004



13.3

134

13.5

13.6

13.7

Such rights of access and examination are granted to, as applicable,:

1331 The United States Department of Labor,

1332 The United States Department of Health and Human Services,

13.33 The United States Department of Education,

1334 The United States Department of Agriculture,

1335 The Comptroller General of the United States,

13.36 The General Accounting Office,

13.3.7 The Auditor of the State of Texas,

1338 TWC,

1339 Other state and federal auditing agencies, or

13310 Any duly authorized representative of the above named agencies as deemed appropriate by the
Board or TWC,

The Contractor shall maintain program records and financial management records, which support and
document all expenditures of funds made under this Contract The Contractor shall, for all of its
activities under this Contract, maintain a recordkeeping system for all of its activities based on the
retention and custodial requirements for records in the TWC Fi i r_Gean
Contracts. This section shall not be interpreted to require maintenance of multiple exact dupficate
copies of any record or document.

The Contractor shall retain all fiscal records and supporting documents for a minimum of three (3)
years after final contract closeout, or for any greater period specified in the Statement of Work, attached
here to as Part C. In the event there is an unresolved audit discrepancy at the end of such retention
period, the records will be retained until the discrepancy is resolved.

The Board, and other oversight entities, as detailed in Section 133 above, in coordination with the
Board, shall have the right to timely and reasonable access to the Contractor and its Subcontractors,
existing for the purposes of accomplishing the goals of this contract, premises and personnel for the
purpose of inspection, monitoring, auditing, evaluation, or tnterview and discussion, related to all
records required to be retained under this Section.

The Contractor shall implement and maintain an information security system for all records and
supporting documentation, with particuiar attention to the reasonable safeguard of confidential client
data, in accordance with the TWC Information System Security Policy.

SECTION 14 - CHANGES AND AMENDMENTS

11

14.2

143

Except as specifically provided by this Contract, alterations, additions, or deletions to the terms of this
Contract shall be modified in writing and executed by both parties

Any alterations, additions, or deletions to the terms of this Contract which are required by changes in
federal or state law or by regulations are automatically incorporated into this Contract without written
amendment hereto, and shall become effective on the date designated by such law or by regulation.

To ensure the legal and effective performance of this Contract, both parties agree the Board may amend
performance under this Contract, during the contract period, by issuing policy directives to establish,
interpret, or clarify performance requirements under this Contract. After a period of no less than 30
days subsequent to written notice unless sooner implementation is required by law, such policy
directives shall have the effect of qualifying the terms of this Contract and shall be binding upon the
Contractor as if written herein, provided however that such policy directives shall not alter the terms of
this Contract so as to relieve the Board of any obligation specified in this Contract to reimburse the
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Contractor for costs propetly incurred prior to the effective date of such poticy directives.

SECTION 18 - SUBCONTRACTS

151

15.2

153

154

15.5

15.6

157

158

Contractor subcontracts must require all subcontractors to comply with all requirements, as covered in
this Contract:

15.1.1 for retention and accessibility of records;

151.2  for non-discrimination and equal opportunity;

15.1.3 for prevention of fraud and abuse;

15.1.4 for prevention of conflicting interests;

15.1.5 for fiscal administration; and

15.16 for audits or evaluations.

A charitable or faith-based organization is eligible to be a subcontractor to the Contractor on the same
basis as any other private organization. As a subcontractor under this Contract, such an organization
retains its control over the definition, development, practice and expression of its charitable or religious
beliefs, except as provided by federal law,

The Contractor agrees to submit notification to the Board of any subcontract or partnership agreement
developed between the Contractor and a charitable or faith-based organization.

The Contractor shall assure that all workforce center subcontractors carry insurance required by this
contract, or the equivalent, as well as other forms of insurance required by State or Federal law or
regulation, pursuant to Section 38 (Bonding and Insurance).

The Contractor may enter into contracts, defined herein as written legal agreements with a sub-
contractor that specify the terms and conditions for the provision of goods or services to be used by the
Contractor or by participants in the Contractor’s programs and which will be paid for with funds from
this Contract. The term sub-contractor shall be defined as any organization, entity or individual that is
awarded a contract under the Board’s procurement standards and procedures, and may include a
subrecipient or a vendor. The Board reserves the right to review and approve any and all sub-contracts
prior to the Contractor formally agreeing to any level of service by a sub-contractor that may or will be
paid for by funds provided to the Contractor under the terms of this Contract.

Except as specifically authorized by the Board in writing, in selecting Sub-contractors hereunder, the
Contractor shall establish and adhere to a procurement system consistent with federal, state and local
laws, and any applicable TWC rules or issuances, for the award and management of contracts. The
Contractor in subcontracting any of the performances hereunder is not acting as an agent of the Board.

The Contractor shall ensure that the performances rendered under all subcontracts are rendered so as to
comply with all the terms and provisions of this Contract as if the performances rendered were
rendered by the Contractor. All subcontracts shall be subject to all applicable federal and state laws and
TWC issuances.

The Contractor shall not subcontract with any corporation that is unable to certify that either it is
current in state franchise taxes, pursuant to Article 2.45, Texas Business Corporation Act, or that is a
non-profit corporation. Further, prior to entering into a subcontract, the Contractor shall obtain the
assurance of any subcontractor that such subcontractor is current in Unemployment Insurance taxes,
Payday and Child Labor law monetary obligations, Proprietary School fees and assessments, and has no
outstanding Unemployment Insurance overpayment balance. In addition, the Contractor must obtain
such certifications and assurance pursuant to Section 28 (Political Activity and Lobbying) of this
Contract.
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159

15.10

15.11

When issuing requests for proposals, bid solicitations, press releases, statements, and other documents
describing projects or programs funded in whole or in part with federal funds, all subcontractors shall
state the projected dollar amount and projected percentage of the total costs of the program or project
which will be financed with those federal funds, and the dollar amount and percentage of the total costs
of the program or project which will be financed by nongovernmental sources.

If any subcontract is subject to the requirements of Texas Family Code §231.006, the Contractor shall
comply with the provisions of that statute.

The Contractor shall provide and maintain a program and fiscal monitoring system as defined in the
TWC Financial Manual for Grants and Contracts, and other Board directives as issued, covering the
services to be rendered under any sub-contract. Complete records of all monitoring petformed by the
Contractor shall be maintained and made available to the Board during Contract performance and for

as long thereafter as the TWC Financial Manual for Grants and Contracts may require, but for no less
than three (3) years.

SECTION 16 - MONITORING, AUDITS, AND EVALUATIONS

16.1

16.2

16.3

164

165

The Contractor shall supply to the Board an audit that is in compliance with 2 CFR 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, no later
than the end of nine months following the end of the Contractor's Fiscal Year.

Non-federal entities that expend less than $750,000 per year in Federal awards are exempt from Federal
audit requirements for that year. However, financial records must be made available for review or
audit by representatives of the appropriate Federal agency and/or pass-through entities, such as the
Board. Limited scope audits or monitoring visits may be scheduled at the Board's discretion ta review
sub-recipients who are exempt from Federal audit requirements.

The Board reserves the right to conduct, or cause to be conducted, an independent audit of all funds
received by the Contractor under this Contract. Such an audit may be performed by the local
government audit staff, a certified public accounting firm, or other auditors as designated by the Board
and must be conducted in accordance with applicable federal rules and regulations, grant award or
program contract guidelines, and established professional standards and practices.

The Board or its designee reserves the right to conduct monitoring and evaluation of the performances
of the Contractor or any subcontractor rendered under this Contract. The Board will notify the
Contractor in writing of any deficiencies noted during such review, and may withhold payments as
appropriate based upon such review, pursuant to Section 26 (Sanctions and Penalties) of this Contract
The Board may conduct follow-up visits to review the previous deficiencies and to assess the efforts
made to correct them. If such deficiencies persist, the Board will notify the Contractor in writing of its
decision to either terminate this Contract effective immediately and/or apply sanctions pursuant to
Section 26 of this Contract.

The Board retains the right to perform such evaluation studies that it determines necessary and will
report preliminary results to the Contractor and any subcontractor before the evaluation is concluded
and the final results are made a matter of record.

The Contractor and any Sub-contractor shall cooperate in conducting any audit or examination
conducted pursuant to this Section.

The Contractor may arrange for a single, organization-wide audit of its programs that will include a
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financial and compliance audit of state or federally funded programs under this Contract, provided it is

consistent with the audit criteria specified in the TWC Fipancial Manual for Grants and Contracts. The
Contractor shall coordinate such arrangements with the Board.

SECTION 17 - PROPERTY

171

17.2

17.3

174

175

The Contractor shall acquire, maintain, and/or dispose of property purchased with funds received
under this Contract in accordance with 2 CFR 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards, or with the UGMS and/or the TWC Financial

Manual for Grants and Countracts and directives specified by Board and TWC issuances.

The Contractor shall take all reasonable precautions to ensure all property acquired with funds
provided under this Contract is properly maintained, accounted for, and protected from damage, loss,
unreasonable deterioration or theft.

Contractors and Sub-contractors having property acquired under any grant award or program contract
shall acquire and maintain property insurance reasonably sufficient to replace any damaged, lost or
stolen property, for as long as the property is kept, pursuant to Section 38 (Bonding and Insurance)
herein.

The Contractor shall designate a Property Control Officer to be responsible for the inventory and
control of all real property or non-expendable personal property purchased in whole or in part with
funds received under this Contract and in the custody of the Contractor or its service providers.

The Property Control Officer, in accordance with TWC's Financial Manual for Grants and Contracts,

shall prepare an annual physical inventory of such Contractor property, and shall reconcile the results
with the inventories developed pursuant to this Section 17.

Contractor shall implement procedures for managing equipment, whether acquired in whole or in part
with grant funds, until disposition takes place and that as a minimum meet management requirements
stated in Chapter 13 (Equipment) of the TWC Financial Manual for Grants and Contracts.

While many technology items (including, but not limited to desktop computers, tablet computers,
netbooks, and laptops) may not meet the capitalization level established by the contractor or the TWC,
these items must be inventoried, tracked, and monitored as they are highly mobile and susceptible to
loss.

At the end of each grant period, the contractor shall provide a listing of all equipment acquired with
grant funds (including technology equipment discussed above) that includes the following information:

Location of property

Asset/Tag No.

Description

Serial number

Cost

Purchase Date

Property Category (Nonexpendable, Residual or Scrap)

s & & & ¢ & o

In addition, contractor shall certify that all non-expendable personal property with a unit acquisition

cost of $5,000 or more purchased with contract funds is being used and will continue to be used in the

program or project for which it was acquired. If any of the non-expendable personal property as

described above is to be used for other program purposes, that equipment use shall meet the
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176

17.7

requirements of Section 13.5 (Acquisition and Use of Equipment) of the TWC financial Manual for
Grants and Contracts and shall be so documented.

The Property Control Officer and a representative of the Board shall identify and prepare an annual
property inventory of any real property or non-expendable personal property on loan from the Board to
the Contractor. A TWC F-68 form shall be signed by an authorized agent of the Contractor
acknowledging all real or non-expendable personal property on loan from the Board to the Contractor.

The Contractor shall obtain prior written approval from the Board in order to purchase nonexpendable
personal property, including lease/purchase equipment, having a unit acquisition cost of $1,000 or
more, or as set forth in the then current UGMS, including data processing hardware and software,
and/or equipment with a unit acquisition cost of $1,000 or more, and the Contractor shall provide the
Board with a purchase notification and description of the property within 30 days following acquisition
of such property.

SECTION 18

This section Is left blank intentionally.

SECTION 19- RIGHTS IN DATA

191

192

193

194

The Board retains the non-exclusive, non-transferable, irrevocable, paid-up license to practice or have
practiced, or reproduce, prepare derivative works, distribute copies to the public, perform publicly and
display publicly, by or on behalf of the Board any data, product or invention developed as result of this
Contract or purchased or developed with funds from any Contract awarded by the Board to the
Contractor.

Excluding copyrighted, licensed and public domain software purchased by Contractor, the Contractor
grants to the Board and its designated representatives, unlimited rights to any data, databases or data
processing program, regardless of form or media, first produced, developed, or delivered under the
terms and conditions of this Contract. Such data includes recorded information regardless of form or
media.

Upon termination of this Contract, whether for cause or convenience, all finished or unfinished
documents, records, reports, photographs, etc. purchased or developed with funds awarded by the
Board to the Contractor shall, at the option of the Board, become the property of the Board.

In the event of such termination the Contractor may be requested to transfer title and deliver to the
Board any property or products the Contractor has acquired or produced in performance of the
Contract.

All data and rights necessary to fulfill the Contractor's obligations to the Board under this Contract
must be secured and obtained from Contractor subcontractors for any data or rights purchased or
developed with funds awarded under the terms and conditions of this Contract.

If a subcontractor refuses to accept terms affording the Board such rights, the Contractor shall promptly
bring such refusal to the attention of the Board.
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SECTION 20 - PREVENTION OF FRAUD AND ABUSE

201

20.2

203

204

20.5

206

207

The Contractor shall establish and implement procedures for preventing, reporting, investigating, and
taking appropriate legal and/or administrative action concerning any fraud, program abuse, possible
illegal expenditures, unlawful activity, violations of law, or TWC or Board rules, policies, and
procedures occurring under any funds awarded by the Board to the Contractor.

The Contractor shall require any member of the Contractor, Contractor staff, or Contractor
subcontractor staff having knowledge of suspected fraud, program abuse, possible illegal expenditures,
unlawful activity, violations of law or Board or TWC rules, policies and procedures occurring under
any funds awarded by the Board to the Contractor to report such information to the Board Staff
Member designated in Section 20.3 below no later than five (5) working days from the date of discovery
of such act.

An Incident Report regarding such an act must be submitted to:

Tarrant County Workforce Development Board
Attn: Jack Cummings

1320 S. University Drive, Suite 600

Fort Worth, Texas 76107.5780

The Contractor shall establish and implement reasonable internal program management procedures
sufficient to ensure that its employees, participants, and subcontractors are aware of the TWC's Fraud
and Program Abuse Hotline (1-800-252-3642) and that Hotline posters are displayed to ensure
maximum exposure to all persons associated with or having an interest in the programs or services
provided under this Contract.

Except as provided by law or court order, the parties to this Contract shall ensure the confidentiality of
all reports of violations, as listed above. Neither the Contractor nor the Board shall retaliate against any
person filing a report.

Upon review of submitted reports, the designated Board Staff Member may elevate the report to the
appropriate State or Federal authority, accept the case for investigation and/or action at the local level,
or return the case to the Contractor, or Contractor subcontractor, for action including, but not limited to,
the following:

20.6.1 Further investigation;
206.2 Referral for prosecution under the Texas Penal Code, or other State or Federal laws; and/or
2063 Other corrective action, as may be appropriate.

In such referral cases, the Contractor shall ensure that a final investigation closing report is submitted to
the designated Board Staff Member after all feasible avenues of investigation and legal and/or
corrective action have been taken.

SECTION 21 - PREVENTION OF CONFLICTING INTERESTS

211  Seandards of Conduct
In order to maintain the integrity of expenditures of public funds arising from this Contract, the
Contractor shall:
21.1.1  Comply with federal and state statutes and regulations regarding standards of conduct and
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Contract No, 23-SPC-AEL-004



conflict of interest provisions including, but not limited to, the following:

a. 29 C.F.R. §97.36(b)(3), which includes requirements from the Uniform Administrative
Requirements for Grants and Cooperative Agreements to State and Local Governments;

b. Professional licensing requirements, when applicable; and

C. Applicable OMB circular and/or Uniform Guidance requirements and the Office of the
Governor' s Uniform Grant Management Standards.

2112 Avoid any conflict of interest or any appearance of a conflict of interest; and
2113  Refrain from using nonpublic information gained through a refationship with the Board, or a

Board employee, to seek or obtain financial gains that would be a conflict of interest or the
appearance of a conflict of interest,

212 Disclosures.
The Contractor is required to disclose the following in writing to the Board-
2121 Matters Subject to Disclosure:

a A substantial financial interest that the Contractor, or any of its employees in decision-
making positions, have in a business entity that is a party to any business transaction
with a Board member or Board employee who is in a Board decision-making position;

b A gift greater than $50 in value given to a Board member or Board employee by the
Contractor or any of its employees; and

<. The existence of any conflict of interest and any appearance of a conflict of interest,

2122 Content of Disclosure - Contractor’s written disclosures shall contain the following:

a. Information describing the conflict of interest; and

b Information describing the appearance of a conflict of interest, and actions the
Contractor and its employees will take in order to prevent any conflict of interest from
occurring.

21.1.3  Frequency of Disclosure - Contractor’s disclosures of conflicts to the Board shall be made:

a At least annually, and as frequently as necessary, any conflict of interest and any
appearance of a conflict of interest;

b. Within 10 days of giving a gift greater than $50 in value as referenced in this section,
and

c At least annually that no conflict of interest and no appearance of a conflict of interest
exists.

2114  Matters Not Subject to Disclosure - This provision does not apply to:

a. A financial transaction performed in the course of a contract with the Board; or

b. A transaction or benefit that is made available to the general public under the same
terms and conditions.

213 The Contractor ensures that it shall not employ or otherwise compensate a former Board employee
who:
(1) was in a Board decision-making position as defined by Texas Administrative Code, Title 40 Board
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Contracting Guidelines, Part 20, Chapter 801, Subchapter C.
(2) was employed or compensated by the Board anytime during the previous 12 months

Where there is no conflict of interest, but there is a possible appearance of such a conflict, the Board will
in an open meeting, provide an exception to the period described above by a vote of two-thirds of the
membership present

SECTION 22 - OPEN MEETINGS AND PUBLIC INFORMATION

In conducting its activities and meetings under this Contract, the Contractor shall comply with the provisions of
the Texas Open Meeting Act, Texas Government Code, Chapter 551, and the Texas Public Information Act,
Texas Government Code, Chapter 552.

SECTION 23 - NONDISCRIMINATION AND EQUAL OPPORTUNITY

21

232

233

234

235

236

Grant or Program Contract awards under this Contract must comply with the provisions of the
following laws:

23.1.1 Titles VI and V11 of the Civil Rights Act of 1964, as amended;

2312  Section 504 of the Rehabilitation Act of 1973, as amended;

23.1.3 Title IX of the Education Amendments of 1972, as amended;

2314 The Age Discrimination Act of 1975, as amended;

2315 The Americans with Disabilities Act, as amended;

2316 The Non-traditional Employment for Women Act of 1991, as amended; and

2317 Applicable provisions of the Clean Air Act (42 USC. §7401 et seq.) and the Federal Water
Poilution Control Act, as amended (233 US.C. §1251 et seq.).

The Board, the Contractor and its subcontractors shall make a good faith effort to ensure that the
employees and personnel of the local workforce development system reflect the demographic
composition of the local workforce development area, subject to the provisions of this Contract.

The Board, the Contractor and its subcontractors may not deny services under any grant or program
contract to any person and are prohibited from discriminating against any employee, applicant for
employment, or beneficiary because of race, color, religion, sex, national origin, age, physical or mental
disability, temporary medical condition, political affiliation or belief, citizenship or his or her
participation in any Workforce Investment Act (WIA) Title I-financially assisted program and/or
activity.

The Board, the Contractor and any subcontractor, shall take appropriate steps to ensure that the
evaluation and treatment of employees and applicants for employment are free from discrimination.

The Contractor shall make a reasonable effort to meet the state goal on subcontracts and supplier
contracts to historically underutilized businesses certified by the State of Texas, as defined in Texas
Government Code §2161.001, including any certified women or minority owned businesses or
enterprises.

The Board has adopted Methods of Administration approved by the US. Department of Health and
Human Services and the US. Department of Labor governing the Board's compliance with legal
requirements concerning nondiscrimination and equal opportunity. The Contractor is responsible for
adhering to the provisions of those Methods of Administration, as provided to each Contractor by the
Board.
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SECTION 24 - NON-ASSIGNMENT

As provided in 20 CFR §627.420(h)(4)(ix), this Contract may not be assigned. Notwithstanding any attempt to
assign the Contract, the Contractor shall remain fully liable on this Contract and shall not be released from
performing any of the terms, covenants, and conditions of this Contract. The Contractor shall be held
responsible for all funds received under this Contract.

SECTION 25 - TERMINATION OF CONTRACT

251

5.2

253

254

25.5

25.6

257

258

259

This Contract may be terminated in whole or in part, by the Board whenever it determines that such
termination is in its best interests or the interests of the local workforce development area.

Either party may terminate this Agreement for cause, pending completion of any reports or audits
required by TWC or this Contract. Such termination shall be effective upon receipt of written
notification of termination, provided no less than sixty (60) days in advance.

If the Contractor fails to provide services in accordance with the provisions of this Contract, the Board
may issue written notice of default to the Contractor immediately terminating the whole or any part of
this Contract. Such termination shall not be an exclusive remedy but shall be in addition to any other
rights, sanctions and remedies provided by law or under this Contract.

Subiect to Section 9 (Contract Liabilities) of this Contract, the Contractor shall cease to incur costs under
this Contract upon termination or receipt of written notice to terminate, whichever occurs first.

If the Contract is terminated as provided herein, in addition to any other provisions, the Contractor
shall transfer title and deliver to the Board any property, products, or transferable licenses the
Contractor has acquired or produced in performance of this Contract, including contract or program
records.

If federal or state laws or regulations should be amended or judicially interpreted to render continued
fulfillment of this Contract by either party substantially unreasonable or impossible, or if the parties are
unable to agree on an amendment to enable the substantial continuation of services under this Contract,
then the parties shall be discharged from any further obligations under this Contract, except for the
equitable settlement of the respective accrued interests or obligations incurred up to the effective date of
contract close-out.

Notwithstanding the Board’s exercise of its right of early termination, the Contractor shall not be
relieved of any liability for damages due to the Board. The Board may withhold payment to the
Contractor on this Contract until such time as the exact amount of damages due to the Board from the
Contractor is agreed upon or is otherwise determined by the Board and is paid by the Contractor.

Any notice required by either party under this Section 25 shall be by certified mail, addressed to the
signatories of this Contract, or other designee so designated in writing at the address noted in Section
39.8 of this Contract.

In the event of contract termination, the Contractor shall cooperate with the Board and/or the Texas

Workforce Commission to assist in the orderly transition of the services, functions, and operations
provided by the Contractor to another service provider designated by the Board or the Commission.
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SECTION 26 - SANCTIONS AND PENALTIES

26.1

26.2

263

26.4

The Contractor acknowledges that failure of the Contractor to comply with any provision of this
Contract, whether stated in this Contract or in any Federal or State statute or regulation, State Methods
of Administration, Commisston rules, an assurance, a certification, an application or TWC policies or
procedures referenced in the Contract may subject the Contractor to sanctions and enforcement or
remedial measures appropriate to the circumstances to include:

* & 2 o 0

temporary withholding of payments,
disallowance of costs,

whole or partial suspension,

withholding of further awards or

other remedies that may be legally available.

Any sanctions or penalties imposed shall conform to state and federal laws and TWC rules

Performance Sanctions

2631

2632

The Contractor’s failure to comply with any provision of this Contract and the attached
Statement of Work, with any applicable federal or state laws and regulations, or Board or TWC
rules, issuance, guidance letters, policies or procedures may subject the Contractor to sanctions
and/or remedies imposed by the Board and/or the TWC and/or the Governor of the State of
Texas.

Such sanctions and remedial measures include, but are not limited to, those specified in the
Board's and/or TWC's policy on sanctions. This policy allows the Board and/or the TWC to
take progressive measures, such as reallocation of funds and other appropriate action, if the
Contractor fails to meet performance standards required in the Contract. The Board and/or the
TWC may accelerate these sanctions in the event of significant failure by the Contractor.

Financial Related

2641

2642

2643

The Board retains the right to deduct the amount of any advance payment or previous
overpayment made by the Board, from any subsequent payment made by the Board.

The Contractor shall submit requests for an advance to coincide with immediate cash needs and
shall assure that no excess cash is on deposit in the Contractor’s accounts or the accounts of any
subcontractor. Excess cash is defined in the TWC Pinancial Mapual for Grants and Contracts
The Board may unilaterally change the method or payment from advance to reimbursement if
the Board determines that the Contractor has maintained excess cash or if the Board identifies a
material deficiency, as defined in the TWC Financial Manual for Grants and Contracts, in the
cash controls or financial management system maintained by the Contractor. Failure to adhere
to these provisions may result in funds being provided through a reimbutsement process
and/or the imposition of the sanctions set forth in this Section 26.

The Contractor shall be liable for and shall repay to the Board, on demand, any amounts that

are not expended in compliance with Contract provisions, or disallowed as a result of a

resolution agreement. The Contractor shall further be responsible for any audit exception or

other payment deficiency in the program covered by the Contract and all subcontracts

hereunder, which is found to exist after monitoring, review, or auditing by any party as

authorized or required by the Board The Contractor shall be liable for such funds and shall
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26.5

266

repay such funds, pursuant to the corrective action process in Chapter 17 of the TWC Financial

Manual for Grants and Contracts, even if the improper expenditure, if any, was made by a
subcontractor.

2644 All repayment made by the Contractor shall be from non-federal funds. The Contractor’s
failure to pay within thirty (30) days after demand may result in Jegal actions to recover such
funds, sanctons as set forth in this Section 26, termination as set forth in Section 25
(Termination of Contract), and/ or additional costs, including allowable interest.

2645 If the Contractor proposes to use stand-in costs as a substitute for otherwise unallowable costs,
such proposal must be included in the information provided to the Board during the informal
resolution period, and shall be subject to final review and approval by the appropriate federal
agency. The proposed stand-in costs shall be included in the subject audit resolution report,
and shall have been reported as uncharged program costs, included within the scope of the
audit, and accounted for in the Contractor’s financial management system.

26.4.6 If the Contractor fails to submit to the Board in a timely and satisfactory manner any report
required by this Contract, or otherwise fails to satisfactorily render performances hereunder,
the Board may withhold payments otherwise due and owing the Contractor. If the Board
withholds such payments, it shall notify the Contractor in writing of its reasons for withholding
payment. Payments withheld pursuant to this paragraph may be held by the Board until such
time as the delinquent obligations for which funds are withheld are fulfilled by the Contractor.

Prior to imposition of sanctions or withholding of funds, the Board will provide the Contractor with
notice of such action.

Any sanctions or remedial measures imposed under this Contract may be appealed pursuant to TWC
rules.

SECTION 27 - SERVICES PROVIDED BY CHARITABLE, RELIGIOUS, OR PRIVATE ORGANIZATIONS

271

27.2

273

274

A charitable or faith-based organization is eligible to be a subcontractor to the Contractor on the same
basis as any other private organization. As a subcontractor under this Contract, such an organization
retains its control over the definition, development, practice and expression of its charitable or religious
beliefs, except as provided by federal law.

The Contractor, or any subcontractor, shall ensure that all funds provided through this Contact ate
expended for workforce development activities, and that no expenditures have as their objective the
funding of sectarian worship, instruction, or proselytization. This provision shall not be interpreted to
prohibit the Contractor from contracting for goods or services with any religious institution or entity.

Upon the Contractor or Sub-Contractor, which may be a charitable or faith-based organization,
establishing a separate account for the government funds provided through the Contract, then only the
services, activities, and financial records directly related to those funds will be subject to audit.

A charitable or faith-based provider of services or activities funded through this Contract shall post and
apprise all participants of the following:

“Neither the Contractor’s nor Local Workforce Development Board’s selection of a charitable or faith-
based provider of workforce development services or the expenditure of funds under this contract is an
endorsement of the provider's charitable or religious character, practices, or expression. If you as a
participant object to a particular provider because of its religious character, you may request
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assignment to a different provider. If you believe that your rights have been violated, please discuss the
complaint with your provider, or notify the Local Workforce Development Board.”

275  The Contractor will submit notification to the Board of any subcontract or partnership agreement
developed between the Contractor and a charitable or faith-based organization.

276  This Contract is subject to the rights and responsibilities for charitable and faith-based providers set
forth in Section 104, PRWORA, and to the limitations on expenditures set forth in 20 CFR Sections
667 266 and 667.275 of the Workforce Investment Act, Final Rules.

SECTION 28 - POLITICAL ACTIVITY AND LOBBYING

281  No funds provided under the Contract may be used in any way to attempt to influence in any manner a
member of Congress to favor or oppose any legislation or appropriation by Congress, or for lobbying
with State or local legislators. The Contractor will comply with the requirements of Restrictions on
Lobbying: Certification and Disclosure Requirements imposed by 29 CFR §93.

282  No funds provided under the Contract may be used in any way to attempt to influence in any manner a
member of the Board or Tarrant County Workforce Governing Board to favor or oppose any policy,
action, or contract coming before those Boards for approval.

283  The Contractor shall require any subcontractor that will receive funds under the Contract to certify
compliance with such restrictions or lobbying or political activity by utilizing Attachment D-1 of the
Contract.

SECTION 29 - DEBARMENT CLAUSE
291  The-Contractor certifies that neither it nor its principals are presently debarred, suspended, proposed

for debarment, declared ineligible, or voluntarily excluded from participating in this transaction by any
federal department or agency.

292  The Contractor shall require any subcontractor that will receive funds from the Contract to submit such
certification utilizing Attachment D-2 of the Contract.

SECTION 30 - DRUG FREE WORKPLACE

30.1  The Contractor agrees to provide a drug-free workplace in compliance with the Drug-Free Workplace
Act of 1988 (102 Stat. 4304, P.L. 100-690, Title V, Subtitle D).

302  The Contractor shall require any subcontractor that will receive funds from the Contract to submit such
certification utilizing Attachment D-4 of the Contract.

SECTION 31 - TRAVEL AND TRANSPORTATION EXPENSES

All Contractor staff and employees who are required to travel pursuant to this Contract in order to fulfill
Contractor business or duties as relating to this Contract shall be reimbursed for necessary and reasonable travel

and per diem expenses in accordance with the TWC Financial Manual for Grants and Contracts. Travel costs
include expenses for transportation, lodging, subsistence and related items incurred by Contractor staff and
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employees who ave on official business incidental to a contract.

SECTION 32 - ACKNOWLEDGEMENT OF FUNDING SOURCE

The Contractor will acknowledge the Board, by including a printed notice that program funding is received
from the Board, w all materials related to programs governed by this Contract that are produced for
distribution to other entities or the general public

SECTION 33 - DEFINTITION OF TERMS

Terms, acronyms and terminology used in the contract are defined by the Texas Workforce Commission

Financial Manual for Grants and Contracts, and other relevant statutes and regulations.

SECTION 34 - PROGRAM INCOME

Income generated under any program shall be used to further program objectives and may be retained by that
program.

It program income is generated under this Contract, an agreement providing for the use of such income
subsequent to termination of this Contract is required prior to the expenditure of such funds.

SECTION 35 - DUPLICATE FUNDING/PELL GRANT REDUCTIONS

Contractor costs that are already allocated to other sources may not be included in the cost of this contract. The
Contractor must inform the Board if the Contractor applies for or receives funds that affect the cost or
performance of work under this contract and how the contractor plans to allocate duplicated funds. The Board
reserves the right to renegotiate the contract relative to changed costs,

SECTION 36 - MAINTENANCE OF EFFORT

Funds under this contract are to be used only for activities that are in addition to those which would otherwise
be available in the area in the absence of such funds.

SECTION 37 - COMPLAINTS

In order to address complaints relating to discrimination or a violation of any of the legal authorities cited in
Section 4 of this Contract, the Board has adopted Methods of Administration approved by the U.S. Department
of Health and Human Services and the U.S. Department of Labor establishing complaint processing procedures.
The Contractor is responsible for adhering to the complaint processing provisions set forth in those Methods of
Administration, as provided to the Contractor by the Board.

SECTION 38 ~ BONDING AND INSURANCE

The Contractor shall comply with the following bonding and insurance requirements regarding funding
awarded under the terms of this Contract:
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381

38.2

Contractor Bonding Requirements

Before authorizing the Contractor or any Sub-Contractor to receive funds provided under the terms of
this Contract, the Contractor and any of its Sub-Contractors shall provide the Board with a fidelity bond
covering every officer, director and employee authorized to represent the Contractor or Sub-Contractor
for the purpose of receiving or depositing TWC program funds, or issuing financial documents, checks,
or other instruments of payment. The Contractor and any of its Sub-Contractors shall be the insured
and the Board shall be the certificate holder. The Contractor shali immediately notify the Board if a
bond is canceled or reduced and no further disbursements shall be made to the Contractor until
adequate coverage has been obtained. The fidelity bond shall be in an amount sufficient to cover the
largest cumulative amount of all cash requests submitted by the Contractor or Sub-Contractor on any
given day or cumulative funds on hand at any given point.

A copy of the fidelity bond shall be forwarded to the Board at the address detailed in Section 39.8
(Notification) of this Contract.

Contractor Insurance Requirements
38.2.1 General and Professional Liability Insurance

Contractor shall maintain policies of general and professional liability insurance coverage from
an insurer acceptable to the Board in order to insure Contractor and the Board against any and
all claims for damages arising in connection with the Contractor's responsibilities or the
responsibilities of Contractor’s personnel under this agreement. Such insurance shall provide
coverage in the amount of $1,000,000.00 per claim and $1,000,000.00 annual aggregate, or the
amount requited by the laws or regulations of the State of Texas, whichever is greater
Contractor will provide a Certificate of Insurance as evidence of this coverage and will
communicate in writing any modifications, alterations, or cancellation of coverage during the
term of this Contract to the Board a mirimum of thirty (30) days prior to such changes.

38.22 Fire and Extended Coverage Insurance

In addition, Contractor shall maintain fire and extended coverage insurance on all of its
personal property, including removable trade fixtures and improvements, located in any
property owned or leased by the Board Contractor will provide a Certificate of Insurance as
evidence of this coverage and will communicate in writing any modifications, alterations, or
cancellations of coverage during the term of this Contract to the Board a minimurm of thirty (30)
days prior to such changes. ’

3823 Public Liability and Property Damage Insurance

Contractor shall also mantain public hability and property damage insurance on all vehicles
purchased or leased with funds awarded under the terms of this Contract. Such insucance must
provide coverage in the amount of $100,000 per occurrence, $300,000 aggregate liability, and
$100,000 property damage per vehicle. Contractor will provide a Certificate of Insurance as
evidence of this coverage and will communicate In writing any modifications, aiterations, or
cancellations of coverage during the term of this Contract to the Board a minimum of thirty (30)
days prior to such changes.

3824 Workers' Compensation Insurance

The Contractor and any of its Sub-Contractors, shall ensure that program participants who do
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qualify as “employees” are covered by Workers' Compensation insurance. This policy shail
include a Waiver of Subrogation.

The Board shall not be liable to Contractor or to Contractor’s agents, servants, employees, contractors,
customers or invitees for any injury or damage to person ot property caused in whole or in part, by any act,
omission or neglect of Contractor, it's agents, servants, contractors, employees, or invitees.

If Contractor fails to maintain insurance as required above, the Board may, but shall not be obligated, to procure
and maintain insurance and charge Contractor for the cost of such insurance,

The Contractor shall insure that all subcontractors will comply with the requirements of this Section 38.

SECTION 39 - GENERAL PROVISIONS

39.1

39.2

393

394

Employment Preference

In any program administered by the Contractor that was previously administered by the Board the
Contractor shall ensure that preference in employment is given to Board or TWC employees who
provided the same services in the local workforce development area.

Environmental Compliance

To the extent required by law, the Contractor will comply with applicable provisions of the Clean Air
Act (42 US.C. §7401 et seq.) and the Federal Water Pollution Control Act, as amended (233 US.C. §1251
et seq.).

Force Majeure

Except with respect to defaults of subcontractors, no liability or loss of rights hereunder shall result to
either party from delay or failure in performance (including any failure by the Contractor to progress in
the performance of the work) if such failure arises out of causes beyond the reasonable control and
without the default or negligence of the party affected.

Such causes may include but are not limited to acts of God or of the public enemy, acts of the
Government in either its sovereign or contractual capacity, fires, floods, epidemics, quarantine
restrictions, serious labor disputes, shortage of or inability to obtain material or equipment and
unusually severe weather. In every case, however, the faiiure to perform must be beyond the control
and without the fault or negligence of the party affected.

Rights to Appeal

3941 Any sanctions or penalties imposed under any this Contract may be appealed pursuant to TWC
rules.

39.4.2 For any disputes arising under this Contract not resulting in a sanction or penaity, Contractor
may submit a Board decision to the Board for reconsideration within 15 days of the Board's
initial decision. Contractor’s request for reconsideration may include any additional evidence
Contractor wishes the Board to consider. The Board will consider the request for
reconsideration along with any additional evidence and issue a final decision in writing to
Contractor within 30 days of receipt of the request for reconsideration.

39.43 [f Contractor is not satisfied with the Board’s final decision, Contractor may request that the
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395

39.6

397

3938

Board enter into non-binding mediation to resolve the dispute in question. If the parties agree
to mediate the dispute, the parties shall mutually agree on the selection of an independent
mediator.

3944 Contractor agrees that it will follow the procedures set forth in sections 39.4.1, 39.4.2 and 39.43
herein prior to pursuing any right or remedy which may be available at law or in equity in any
court of competent jurisdiction.

3945 Contractor further agrees that, pending the resolution of any dispute, Contractor shall proceed
diligently with the performance of work, including the defivery of items and services in
accordance with the Board's direction and the terms of this Contract.

Law of the Contract

This Contract shall be construed, interpreted and applied in accordance with the laws of Texas,
excluding its choice of law rules.

Severability

If any of the provisions of this Contract shall contravene or be invalid under the laws of the United
States or the State of Texas, such contravention or invalidity shall not invalidate the whole Contract, but
it shall be construed as if not containing the particular provision or provisions held to be invalid, and

the rights and obligations of the parties shall be construed and enforced accordingly and the Contractor
and the Board shall endeavor to agree on a mutually acceptable alternative provision.

Order of Precedence

To the extent of any inconsistency between the provisions of clauses in the Contract, the Statement of
Work, attachments, and other specifications or provisions that are a part of this Contract, the following
order of precedence shall apply:

First: All applicable Statutes and Regulations shall prevail over the Contract; then

Second:  Part A-General Contract Terms (excluding Statement of Work and any parts, and any other
attachments to this contract; then

Third:  Part B - Line-ltem Budget and Budget Back-Up; then

Fourth:  Part C - Statement of Work; then

Fifth. Part D - Any other part attached or incorporated by reference to the Contract in the order so
cited in the Table of Contents to the Contract; then finaily,

Finally:  Other attachments of the Contract.

Notification

Any notice required by either party under any section of this Contract shall be by certified mail,
addressed to the designated contact signatories, or other designee so designated in writing to the
following address:

Board: Tarrant County Local Workforce Development Board
1320 S. University Drive, Suite 600
Fort Worth, Texas 76107-5780

Contractor:  Fort Worth Independent School District
5701 Meadowbrgok Drive
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Fort Worth, TX 76112

Section 40 - Other Conditions of The Award

The Contractor shall comply with the following provisions, to the extent that they are applicable to this award:

40.1

40.2

403

404

405

Copeland "Anti-Kickback" Act (18 U.S.C 874 and 40 U.S.C 276c), and as supplemented by Department
of Labor regulations found at 29 CFR Part 3, “Contractors and Subcontractors on Public Building or
Public Work Financed in Whole or in Fart by Loans or Grants from the United States.” This act is
applicable to contracts and subgrants in excess of $2,000 for construction and repair, and provides that
each contractor or subrecipient shall be prohibited from inducing, by any means, any person employed
in the construction, completions, or repair of public work, to give up any part of the compensation to
which one is otherwise entitled. The recipient shall report all suspected or reported viofations to the
federal awarding agency.

Davis-Bacon Act, as amended (40 U.S.C 276a to a-7), and as supplemented by Department of Labor
regulations found at 29 CFR Part 5, “Labor Standards Provisions Applicable to Contracts Governing
Federally Financed and Assisted Construction.” This act is applicable to all construction contracts
awarded by the recipients and subrecipients of more than $2,000, and provides that contractors shall be
required to pay wages to laborers and mechanics at a rate not less than the minimum wages specified in
a wage determination made by the Secretary of Labor. In addition, contractors shall be required to pay
wages not less than once per week. The recipient shall place a copy of the current prevailing wage
determination issued by the Department of Labor in each solicitation and the award of a contract shall
be conditioned upon the acceptance of the wage determination. The recipient shall report all suspected
or reported violations to the federal awarding agency.

Contract Work Hours and Safety Standards Act (40 U.S.C. Sec 327 - 333), and as supplemented by
Department of Labor regulations (29 CFR Part 5). Where applicable, all contracts awarded by recipients
in excess of $2,000 for construction contracts, and in excess of $2,500 for other contracts that involve the
employment of mechanics or laborers shall include a provision for compliance with sections 102 and
107 of the Act. Under section 102 of the act, each subcontractor shall be required to compute the wages
of every mechanic and laborer on the basis of a standard work week of 40 hours. Work in excess of the
standard work week is permissible provided that the worker is compensated at a rate of not less than
1.5 times the basic rate of pay for all hours worked in excess of the 40 hour work week Section 107 of
the Act is applicable to construction work and provides that no laborer or mechanic shall be required to
work in surroundings or under working conditions which are unsanitary, hazardous, or dangerous.
These requirements do not apply to the purchases of supplies or materials or articles ordinarily
available on the open market, or contracts for transportation or transmission of intefligence.

Rights to Inventions Made under a Contract or Agreement - Contracts or agreements for the
performance of experimental, developmental, or research work shall provide for the rights of the
Federal Government and the recipient in any resulting invention in accordance with 37 CFR part 401,
"Rights to Inventions Made by Nonprofit Organizations and Smalil Business Firms Under Government
Grants, Contracts, and Cooperative Agreements,” and any implementing regulations issued by the

awarding agency.

Clean Air Act (42 U. S. C. Sec. 7401 et seq ) and the federal Water Pollution Control Act (33 US.C. Sec.
1251 et seq.) , as amended - Contracts and subgrants of amounts in excess of $100,000 shall contain a
provision that requires the recipient to agree to comply with all applicable standards, orders, or
regulations issued pursuant to the Clean Air Act and the Federal Water Pollutions Control Act as
amended. Violations shall be reported to the Federal awarding agency and the Regional Office of the

Environmental Protection Agency. 128
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406

407

408

409

Equal Employment Opportunity - All contractors shall comply with E.O. 11246. “Equal Employment
Opportunity,” as amended by EQ. 11375, “Amending Executive Order 11246 Relating to Equal
Employment Opportunity,” and as supplemented by regulations at 41 CFR part 60. “Office of Federal
Contract Compliance Programs, Equal Employment Opportunity, Department of Labor.”

Byrd Anti-Lobbying Amendment (31 US.C. 1352)~Contractors who apply or bid for an award of
$100,000 or more shall file the required certification. Each tier certifies to the tier above that it will not
and has not used Federal appropriated funds to pay any person or organization for influencing or
attempting to influence an officer or employee of any agency, a member of congress, officer or
employee of Congress, or an employee of a member of Congress in connection with obtaining any
Federal contract, grant or any other award cavered by 31 US.C. 1352. Each tier shall also disclose any
lobbying with non-Federal funds that takes place in connection with obtaining any Federal award.
Such disclosures are forwarded from tier to tier up to the recipient. See 29 CFR part 98.

Debarment and Suspension (E.O.'s 12549 and 12689}~ No contract shall be made to parties listed on the
General Services Administration's List of Parties Excluded from Federal Procurement or
Nonprocurement Programs in accordance with E.O.'s 12549 and 12689, “Debarment and Suspension.”
This list contains the names of parties debarred, suspended, or otherwise excluded by agencies, and
contractors declared ineligible under statutory or regulatory authority other than E.O. 12549
Contractors with awards that exceed the simplified acquisition threshold shall provide the required
certification regarding its exclusion status and that of its principal employees.

As a condition to the award of financial assistance from the Depactment of Labor under Title [ of WIOA,
the grant applicant assures that it has the ability to comply fully with the nondiscrimination and equal
opportunity provisions of the following laws and will remain in compliance for the duration of the
award of federal financial assistance:

4091 Section 188 of the Workforce Innovation and Opportunity Act (WIOA), which prohibits
discrimination against all individuals in the United States on the basis of race, color, religion,
sex (including pregnancy, childbirth, and related medical conditions, transgender status, and
gender identity), national origin (including limited English proficiency), age, disability, political
affiliation or belief, or against beneficiaries on the basis of either citizenship status or
participation in any WIOA Title I - financially assisted program or activity;

4092 Title VI of the Civil Rights Act of 1964, as amended, which prohibits discrimination on the bases
of race, color and national origir;

4093 Section 504 of the Rehabilitation Act of 1973, as amended, which prohibits discrimination
against qualified individuals with disabilities;

4094 The Age Discrimination Act of 1975, as amended, which prohibits discrimination on the basis of
age; and

4095 Title IX of the Education Amendments of 1972, as amended, which prohibits discrimunation on
the basis of sex in educational programs.

The grant applicant also assures that, as a recipient of WIOA Title I financial assistance, it will comply with 29
CFR part 38 and all other regulations implementing the faws listed above. This assurance applies to the grant
applicant’s operation of the WIOA Title I-financially assisted program or activity, and to all agreements the
grant applicant makes to carry out the WIOA Title I-financially assisted program or activity. The grant applicant
understands that the United States has the right to seek judicial enforcement of this assurance,
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Waorkiorce Solutions for Taerant County AEL Grant

PY 23 Sub-Contract Budget
Sub-Contractor Name: Fort Worth ISD
(&) (®) (< (D)
Program {B+<)
Managemaent and Education Total
COST CATEGORY/LINE ITEM Operations Sarvices Budget
1. PERSONNEL - 6100
519,958.40 519,958.40
71,219.78 71,219.78

IProfessional Services
[Partaier Services
[Other Services - FWISO Maintenance/Printing 7,200.00 7,200.00

60,000,00 60,000.00
13,500.00 13,500.00
80,700.00 . 20,700.00
3,600.00 117,024.80 120,624.80
Prinving under §200

41,870.00 41,870.00
20,000.00 20,000.00
106,985.00 106,985.00

900.00

Staff Mileage Reimbursement 1,200.00 1,20000

Staff Travel 20,075.00 12,800.00 32.875.00
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FWISD

2023-2024

Allocation

AEL Combined $ 1,735,489.60
Performance Funding

{holdback) $ 49,024.80
ELCIVICS $ 225.000.00
Professional Development $ 35,510.50
Total $ 2,045,024.90
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Tarrant County Workforce Development Board
Facllity Cost Worksheet

A. General Information
1. What faciiity are you proposing to charge the Board for?

Address:  N/A

Degcription.

2. |s this facility owned by your organization or leased?
Qwned a Leased 4
3. Wili the Board funded Program be the only program operated in this facility?

Yes a No a

*If you marked that your organization teases this facllity, please complete the section below.,
If your organization owns this facility, further discussion with the Board will be nesded.

B. Leased Facilities Information
1. What is the fotal square footage of this facility?
How much of that will be used for this Board Program?

8q. ft. - total facility

sq. fi. - total used for Board Program

2 What is your organizations total monthly least cost for this facility?

$ per month

3. How much do you propose lo charge the Board for using this facility?

$ per month

4. What services are included in the iease cost (ie janitorial, ulilitres, etc)?

5 How have you arrived at the amount to charge the Board?

6 Is there any other information about this facility or these charges you need to provide?
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AEL Subcontract - Budget Narrative

Sub-Contractor Name: Fort Worth ISD

[Category [Une kem |Description | Amount |
£rogrom Management and Operations
Sample Describe what's budgeted in this line item. Show 1.234.56

calculations, if applicable for how you arrived at the
budget amount. Do this for each line where there's
an amount budgeted.

szasl 1,200.00
Maintenance/repair - FWISD

6256| §0,000.00
Wilitites - Tmobile (hotspots/cell phones)

6264L° 6,500.00

py Machine for office - Xerox

6267[ 7,000.00
Lease of POD for storage

szsal 6,000.00
Contracted services - Printing

6311 900.00
Fuel for program van to transport materials

6398 3,500.00
Furniture

6399 3,600.00
Supplies

6400} 21,275.00
Travel
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AEL Subcontract - Budget Narrative

Sub-Contractor Neme: Fort Worth I1SD

{Category |Line item Name {Description | Amount |
Education Services
Sample |Describe what's budgeted in this line Item. Show 1,234.56

calculations, if applicable for how you arrived at the
{budget amount. Do this for each line where there's
an amount budgeted.

6321]instructional materials - textbooks & reading 70,000.00
materials

6329]Software license/seats Burlington, Essential ED & 106,985.00

JCambridge

6339 20,000.00
Testing seat activiation CASAS

6396 41,870.00
Technology

6398 1,000.00
Furniture

6399 47,024.80
Supplies

6411 12,800.00
Staff Development travel
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PART C

STATEMENT OF WORK
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.FWISD 2023-2024 STATEMENT OF WORK

A. Program Design/Planning Summary

1. Explain the services that you will provide and how the service target numbers
your organization is proposing on the student target template will be met. In
addition, describe how you will ensure that the performance benchmark of
65% student numbers are met by the proposed date of December 1, 2023.

The Fort Worth ISD Office of Adult Education {FWISD-OAE)
proposes to provide the following services during the 2023.2024
year:

Total Number of Students Served 1680

1300 Traditional
145 |ET

110 Intensive
100 EL Civic
25 EL Civic

FWISD AEL in-person and remote classes will continue to provide
traditional ABE/ASE, ESL, IET and Intensive services to students across
Tarrant County. FWISD is currently working to add two workplace sites and
expand the Re-Entry class to increase our intensive goal. We also plan to
add a new IET for the 2023-2024 program year. The Director and
Performance Quality Assurance Coordinator will oversee; monitor to ensure
that the 65% benchmark is met by December 31, 2023. We have
implemented a year rounded schedule as well including distance learning.
Additionally, we have developed and implemented standard operation
procedures to ensure accurate, systemic & timely data collection and entry
into the TEAMS system,

2. Describe the overall innovative approach, design and strategies your
organization will utilize to effectively deliver services including the AEL
Academy Model, Adult Vocational Academy, Remote Classes, and manage
resources. Additionally, describe your classroom re-design to encompass
the Math, Reading, Writing, and Career Pathways required through the new
Content Standards.
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The Director, Professional Development Coordinator and Mentoring Team
will provide PD opportunities to assure instructors utilize innovative
instructional strategies, to include remote learning, distance learning,
project based and cooperative learning. Instructors are expected to
integrate the use of technology in their classrooms to support student
learning, accelerate concept mastery and to improve overall student
achievement, Career Navigators, Follow-up Spacialist, Teacher Facilitator,
Teachers and Data Specialist will work in concert to assure [ET
documentation is submitted and captured in TEAMS as required by the
grant. Fort Worth ISD Student Placement Center is an example of our
delivery system, which follows the Academy Model. Our goal is to begin
adding Academy Model at all sites/ciasses by January 2023. As students
complete their first round of basic ABE/ASE or ESL class, the Career
Navigators will provide students with ongoing career counseling and
facilitate their enroliment in various IET classes or enroliment in
Postsecondary education includes universities and colleges.

The Professional Development Coordinator and Mentoring Team will offer a
minimum of 6 hours for training in the Principals of Adult Learning, Goal
Setting, Remote and In-person Instructional Strategies, and Literacy to
prepare our teacher for success in the classroom. ABE/ASE and ESL
teachers will provide both individual and whole-group instruction in the
areas of Math, Reading, Writing and Career Pathways in accordance with
the unique developmaental needs of students as determined by pre- and
post- assessment data, To enhance instructor effectiveness, teachers are
required to participate in engaging and innovative professional development
opportunities that model and reinforce the instructional strategies expected
in their classrooms. Lesson plans should be engaging, support literacy
development and career skills, and are monitared by AEL staff throughout
the program year.

3. How will you ensure that there is a non-break in service delivery
encompassing a year-round program?

We have implemented a trimester schedule that allows for program
delivery in fall, spring and summer, as well as the availabllity of
distance learning, remote and in-person classes year-round.

4. How will you ensure that there are bi-weekly scheduled registrations
supporting an open enroliment model for continuous service?

Fort Worth ISD AEL program has created a registration team currently, we
are hosting in-person registration biweekly. All sites will be required to host
monthly registration sessions until classes are filled.
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Once classes are filled, students will be referred to remote classes or a
different site location. If student will also be given an option by the TF to be
placed on a waiting list, the TF will provide students with engaging activities
of on- line resources such as Texasrealitycheck.com, GED.com and USA
Learns so that these students can continue their learning momentum while
preparing for class space to open. Should space become available, the
TFlor Follow-up Specialist or call center staff will call waitlisted students to
schedule registration. If students are willing to attend classes at an alternate
location or remotely, the TF will refer them to the nearest site with available
seats or to the remote registration specialist. To ensure that all available
sites are following the bi-weekly registrations madel, the Mentoring Team
and Teacher Facilities will oversee, and implement registration.

5. Describe how you will determine staff training needs and ensure that there
is a Professional Development plan to address the requirements and needs
as it relates to student Instruction and completion.

The Director and Professional Development Coordinator will coltaborate on
staff development trainings that will increases educators’ knowledge and
enhances their professional skills, deepens educators’ understanding and
appreciation for the varied needs of students and enhances educators’
capacity to facilitate the learning success of all students. We will also provide
staff survey to receive feedback on what type of PD is needed to ensure
structure and means through which educators continuously enhance their
professional competency and state requirement.

6. Describe how you will ensure that participants receive the required
Measurable Skills Gain and Credential prior to exit of the program.

All MSG achievements preparation will begin in the classes with quality
instruction. Teacher Facilitators, Data TEAMS Specialists, Quality
Assurance Coordinator and the Director will monitor and oversee the
tracking and data entry of MSG achievements. [ET's Post Secondary's are
tracked by an assigned TEAMS specialist. The educational functioning level
gain {Type 1) will be determined by using an approved NRS assessment
during the initial (pre) entry into the class. Once the student has met the
direct instructional hours (41/61), a post assessment will be given to
determine if a gain has been met. The pre/post assessment scores will be
entered into TEAMS within two weeks (biweekly) from the date of
assessment submission. The assigned data TEAMS specialist will enter,
track and monitor the student’s achievements in TEAMS on a bi-weekly
basis.
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7) Describe how you will ensure that all grant required positions are filled
with dedicated staff to those positions. Required staff are Director/Manager,
Data Entry, PD Lead, DL Lead, Career Navigator(s), and Follow Up
Specialist?

Fort Worth ISD AEL program has ensured that all required positions have
been filled with dedicated staff. The Follow-up Specialist position is required
as we are currently in the process of interviewing for this position, and it will
be filled by September 1. 2023,

8. Describe how you will collaborate with the Career Center Core contractor
and other Partners to enhance integration of services including follow up
activities and the position responsible for follow-up.

To enhance integration of services for our students, FWISD staff will attend
monthly Career Center Monthly meetings initiating and continuing
communication with community partners, visit their locations to learn more
about their services, and collaboratively develop apportunities to partner
where possible.

9. How will the services your organization is proposing significantly increase
the likelihood of student employability related to Integrated Education and
Training or Post- Secondary enroliment?

To ensure success and likelihood of student employment, FWISD classes
utilize contextualized lessons to guide their instruction and integrate SMART
goals into their instructional activities. The Career Navigators will provide
ongoing career counseling and guide students through the Transitions, IET,
or post-secondary enroliment process. Upon successful completion of IET
courses, students are eligible to pursue licensure/certification by passing the
corresponding state exam. These activities will be overseen by the Career
Navigator.
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10) How do the services your organization is proposing support the mission
and vision of Workfarce Solutions of Tarrant County?

To FWISD OAE strategically provides educational opportunities, career
counseling and career training through a network of community partners to
include entities of higher education and local businesses in high-demand
industries throughout the Tarrant County Community. The OAE will
systematically advertise, recruit and support pragram participants from
intake to program completion to strengthen their economic, developmental
and educational opportunities.

B. Program Objectives

1. How do you plan to outreach for the services your organization is
proposing to ensure year- round services are available with a non-break
in service delivery?

The OAE utilizes a comprehensive outreach approach to include
Workforce Board marketing and referrals, FWISD Parent
Engagement Department, FWISD Communications Departiment,
faith-based institutions, Social Media, presence at Tarrant County
community activities and direct marketing through each site to reach
students in the immediate community. These marketing efforts are
led by the FWISD OAE administrative team with the intent to impact
registration and attendance that support year-round classes
throughout the year.

2. Clearly explain and define how proposed outcomes will meet the Board,
program, and state contracted performance objectives.

All staff will review and evaluate contracted performance objectives
from the previous year at the initial PD training. The proposed 2023-
2024 outcomes will be part of the PD plan which would include
strategies and processes to ensure that all staff assist in meeting these
targets. Each of the program offerings will meet the assessment
requirements for adult education classes as outlined by the state
assessment guide. All students will receive the required pre- and
progress testing through approved instruments and the content shared
will be within the allowable state guidelines. Students who successfully
complete their program will move us closer to our overall county target.
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¢. Organization Capability/Demonstrated Effectiveness

1. How has your organization delivered comparable or related services in
the prior three years? Include status of monitoring reports, corrective
action plans, and current/past programmatic and fiscal performance.

2020-2021 was a successful year for FWISD Adult Education
program while facing a national pandemic. While navigating thru the
pandemic our HSE enrollment increased aver 40 percent, we exceed
our ESL Civic targets, added new two IETs, partnered with TCC to
added Medical Front Office, Medical Coding and Billing to the AEL
academy and for the first time we met our |ET targets. Three
Coordinators were added to the team, Performance and Quality
Assurance Coordinator, Career Pathway Navigator Coordinator and
Professional Development & Instructiona! Support Coordinator. We
added three ESL for Professional classes, and equivocated several
students, degrees from other countries.

2021-2022 school year was an outstanding for FWISD Aduit
Education program. We successfully meet our Intensive and IET
targets by going above and beyond. Also, we held the first IET
graduation in the Consortium and celebrated the students that had
completed the Career training programs. The Performance and
Quality Assurance Coordinator, and Professional Development &
Instructional Support Coordinator completed the ALEA training in
leadership. There were, also an increase in HSE enroliment, and
MSG gains this school year.

2022-2023 was a successful year with the IETs career training we
exceeded our target goal for the year. We implemented a new state
assessment CASAS for all students that will allow the program to
use one assessment. We open the first HSE Fast-track class for
students that are advanced and ready to take their HSE exam.
FWISD program was also featured by a local new outlet for the great
work and resources we are providing in the community.
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2. Daescribe the relevant experience and qualifications of your personnel

as it pertains to the proposed service,

Program Director: is an education professional with experience in
program /systems management, knowledge of budget development
and oversight, and supervisory experience. She has 5 years of
experience in this position and almost 9 years of supervisory. She
was a full-time adult education teacher that has 12 years of
experience in ABE/ ASE and ESL classrooms. She holds a master's
degree in Educational Leadership. She aiso has K-12 experience as
a certified teacher in the state of Mississippi where she enjoyed
success in the classroom. She is an exceptional communicator and
serves as a liaison between FWISD and Texas Workforce Solutions.

Performance and Quality Assurance Coordinator; has 10 years of
AEL experience as a teacher, trainer and facilitator. Administrator
for the AEL program for more than 3 years. Facilitated online and in-
person registration efforts for more than 4 years, with years
knowiedge of AEL policy and procedures.

Professional Development Coordinator: Oversees professional
development providing equitable distribution of services to
instructors and students. She is also responsible training staff,
assisting with staff assignments, entering PD in TEAMS, while
ensuring staff meet their PD requirement each year. She has an
education background in AEL and working in student support
services,

Career Pathway Navigators: An educator for over 40 years
and has been in Adult Education since 2007 and has worked
in many capacities. She has a Bachelor of Science in Special
Education, Master of Education in  Educational
Administration, and a Doctor of Education in Administration
Leadership for Teaching.

An educated professional that has serves in different capacity.
She was an instructor, Teacher Facilitator with the AEL
program for three years and Data/HR Coordinator before
transitioning to my current role. Her experience includes
analyzing data, recruitment and working with a diverse group
of individuals. She has worked in the capacity of case
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management, secondary school's instructional teacher, and
other outreach organizations in which she displayed
dedication and positive outcomes to those individuals that
were served. She has a passion for working with individuals
that seek guidance and resources that will help them better
their lives.

The Mentor Team: includes successfut, experienced educators
with advanced post-secondary degrees. This team is working to
build and train teachers and site staff in techniques and methods
that will improve instruction and student success.

Data Lead staff: The Data Lead has been with the program for
12 years. He has worked in different capacity within Adult
Education and has used his skills and experience to lead the
TEAMS entry staff in developing and implementing revised
models to ensure proper and timely data entry. His staff includes
full time and part-time TEAMS clerks that took on the task of
restoring the data integrity of the FWISD OAE. The Quality
Assurance Lead and his team have done the work to build
processes in house and relationships with staff and partners in a
way that has allowed the office to increase its efficiency and
accuracy dramatically.

Career Pathway Navigator: has been an educator for over 40
years and has been in Adult Education since 2007 and has
worked in many capacities.

She has a Bachelor of Science in Special Education, Master
of Education in Educational Administration, and a Doctor of
Education in Administration Leadership for Teaching.

Administrative Associate: attended TCCD majoring in Business
Administration and have 29 years of experience with Aduit Education.
She provides support to the director, tracks and monitors the AEL
budget, prepares and processes payroll, reconciles budget
expenditures, and generates purchase orders and requisitions.

DL Leads: consist of two educators that have been with Adult
Education over 10 years and in education over 25 years. They both
have years of Digital Literacy and provide Educational Technology
effort for our program.
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Data Team Specialists: FWISD has three Data Team Specialist
that is responsible for entering accurate student's data in
TEAMS. The first Specialist has been with FWISD adult
education in some capacity for over 16 years part time and now
is fulltime. She has worked in education in the following areas
at Crowley she served as a TA in an elementary setting and at
Birdville, she served as a Family Engagement Specialist for 5
years under a 21st Century grant. With Denton ISD she

served as a Community Outreach Coordinator and Professional
Development specialist under the Adult Education grant funded
by TEA.

The next specialist attended College majored in Early Childhood
and attained a degree. She has worked in Adult Education for
many years with one of our former AEL partners.

General Teaching Staff: All OAE instructors are degreed
professionals that have demonstrated success in the classroom.
The greater majority are certified retired or current full-time
teachers. All new instructors are assigned a mentor and
shadowing hours to support and improve their teaching
proficiency.

D. Financial Management/Cost Effectiveness

1. How do you monitor those costs are reasonable, necessary, and
allowable?

The district shall adhere to the Cost Principles for federal grants,
GAAP and any additional grant-specific cost principles. All
district costs with federal grant funds, whether direct or indirect,
will meet the minimum requirements of allow ability as specified
in the 2 CFR 200.403. In addition, the costs must meset the
general provisions for selacted items of cost (2 CFR 200.420).
The general principles state that costs must:

+ Be reasonable and necessary:
0 A cost is reasonable if, in its nature and amount, it
does not exceed that which would be incurred by a
prudent person under the circumstances prevailing at
the time the decision was made to incur the cost. o
Necessary is defined as cosis needed o carry out
the grant activities and identified on the plan.

« Be allocable to the award. All services and goods

acquired by the grant are aligned and used in the grant,
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» Be authorized or not prohibited under State or local laws
or regulations.

» Conform to any limitations or exclusions set forth in these
principles, Federal laws, terms and conditions of the
Federal award, or other governing regulations as to types
or amounts of cost items.

« Be consistent with policies, regulations, and procedures
that apply uniformly to both Federal awards and other
activities of the governmental unit.

« Be accorded cansistent treatment. A cost may not be
assigned to a federal award as a direct cost if any other
cost incurred for the same purpose in like circumstances
has been allocated to the Federal award as an indirect
cost.

« Are determined in accordance with generally accepted
accounting principles (GAAP).

» Not be included as a cost or used to meet cost shanng or
malching requirements of any other Federal award in
either the current or a prior period, except as specifically
provided by Federal law or regulation.

+ Be the net of all applicable credits.

+ Be adequalely documented.

2. How do you monitor expenditure to ensure that you are on
track for spending?

Expenditure is monitored monthly using a tracking system that
we have in place using our reports from Munis along with the
Consortium expenditure report.

3. What methodology is in place for cost allocation,
indirect/overhead costs, and in-kind funds?

The Grant Manager is responsible for supervising the execution
of assigned grant programs and monitoring expenditures for
compliance with state and federal guidelines.

This responsibility is supported by staff in G&D, Budget,
Accounting, as well as by Executive Directors from Curriculum
and Instruction, School Leadership, Education Technology, and
Student Support Services.
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All grant expenditures must be allowable under the Federal
Cost Principles (2 CFR 200- Subpart E), the grant application
program assurances, the granting agency1s policies, and the
district policies and procedures. District costs generally fall
under two major categones:

i compensation/benefits; and

ii non-compensation (contracted services, supplies, services, travel or

equipment).

The district's Indirect Cost Rate, or the maximum allowable rate,
whichever is less, will be used to post indirect Costs for federal
funds to the General Fund. The Accounting Department will prepare
a general ledger entry for the indirect costs and will post the entry to
the finance general ledger.

The financial management system (Munis) shall be used to store,
maintain, and report all required federal grant information.
Consequently, the district shall ensure that access to the datais
restricted to authorized individuals in accordance with the district1S
Data Security and Access policies. in addition, the district shall
retain all federal grant records for a period of seven {7) years in
accordance with the district's Local Records Retention Plan.

The Grant Manager over each federal grant award shall ensure that
requirements for cost sharing and/or matching funds are approved
through the grant approval process prior to the submission of the
grant. At a minimum, the Superintendent and the Chief Financial
Officer must approve the commitment of all cost sharing and
matching grant funds. If cost sharing or matching funds are required
as part of a federal grant award, the required direct or in- kind
expenditures should be recorded and tracked on the general ledger.
if matching grant funds are required in the General Fund {Fund
199), the district will use a sub-object to separately track the
expenditures for reporting and compliance purposes.
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E. Clearly describe your fiscal organizational structures, cash management system,
and knowledge in accordance with GAAP.

The FWISD Business and Finance Divigion will perform multiple
roles. However, adequate controls of separation of duties will be
maintained always. The departments are:

Accounting Compliance

Accounts Payable

Budget and Finance

Compensation and Employee Records

Records Management

Grants Development, Management and Monitoring (G&D)
Fiscal Business Operations

Purchasing

Payroll, Benefits and Risks

* L3 » L d . . - - [ )

Ali Business and Finance Division staff are expected to comply
with the: Code of Ethics and

Standard Practices for Texas Educators [Board Policy DH
{Exhibit), School Board Policy CAA Local regarding fraud, FWISD
Code of Conduct (Employee Handbook), Confidentiality
Agreement, and FWISD Acceptable Use Guidelines.
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CONTRACT ATTACHMENTS
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CERTIFICATIONS

Lobbying

This certification is required by the Federal Regulations, implementing Section 1352 of the Program Fraud
and Civil Remedies Act, Title 31 US. Code, for the Department of Agriculture (7 CFR Part 3018),
Department of Labor (29 CFR Part 93), Department of Education (34 CFR Part 82), Department of Health
and Human Services (45 CFR Part 93).

The undersigned certifies that:

(1) No federal appropriated funds have been paid or will be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or employee of
Congress, or an employee of a Member of Congress in connection with the awarding of any
federal grant, the making of any federal loan, the entering into of any cooperative agreement, and
the extension, continuation, renewal, amendment, or modification of any federal grant award,
grant, loan or cooperative agreement

) If any funds other than federal appropriated funds have been paid or will be paid to any person
for influencing or attempting to influence an officer or employee of any Agency, a Member of
Congress, and officer or employee of Congress, or an employee of a Member of Congress in
connection with this federal grant award, grant, loan or cooperative agreement, the undersigned
shall complete and submit Standard Form -LLL, “Disclosure Form to Report Lobbying”, in
accordance with ity instructions.

(3) The undersigned shall require that the Ianguage of this certification be included in the award
documents for all sub-awards at all ters (including sub-grant awards, sub-grants, and grant
awards under grants, loans, and cooperative agreements) and that all sub-recipients shall certify
and disclose accordingly.

Debarment, Suspension, and Other Responsibility Matters

This certification is required by the Federal Regulations, implementing Executive Order 12549,
Government-wide Debarment and Suspension, for the Department of Agriculture (7 CFR Part 3017),
Department of Labor (29 CFR Part 98), Department of Education (34 CFR Part 85), Department of Health
and Human Services (45 CFR Part 76).

The undersigned certifies that neither it nor its principals

() Are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from participation in this transaction by any federal department or Agency.

7A] Have not within a three-year period preceding this grant award been convicted of or had a civil
judgment rendered agatnst them for commission of fraud or a criminal offense in connection with
obtaining, attempting to obtain, or performing a public (Federal, State or Local) transaction or
grant award under a public transaction, violaton of Federal or State antitrust statutes or
commission of embezzlement, theft, forgery, bribery, falsification or destruction of records,
making false statements, or receiving stolen property;
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3) Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity
with commission of any of the offenses enumerated in Paragraph (2) of this certification; and,

) Have not within a three-year period preceding this grant award had one or more public
transactions terminated for cause or default.

Prohibition Against Employment of Undocumented Workers

The undersigned certifies that it does not knowingly employ an undocumented worker, as defined by
Texas Government Code 2264.001(4).

e The undersigned certifies that it shall establish and implement reasonable internal program
_ management procedures sufficient to ensure its compliance with Texas Government Code 2264-

051.

¢ The undersigned certifies that it will enter into a written Agreement with its subcontractors with
or having an interest in the programs provided by this grant award regarding the unlawful
employment of undocumented workets and of the penalties that the subcontractors will incur if
convicted of the unlawful employment of undocumented workers,

Drug-Free Workplace

This certification is required by the Federal Regulations, implementing Sections 5151-5160 of the Drug-
Free Workplace Act, 41 US.C. 701; for the Department of Agriculture (7 CFR Part 3017), Department of
Labor (29 CFR Part 98), Department of Education (34 CFR Part 85), and Department of Health and
Human Services (45 CFR Part 76).

The undersigned certifies that it shali provide a drug-free workplace by:

(@)

(b)

(<)
(d)

(e)

Publishing a policy statement notifying employees that the unlawful manufacture,
distribution, dispensing, possession or use of a controlled substance is prohibited in the
workplace and specifying the consequences of any such action by an employee;

Establishing an ongoing drug-free awareness program to inform employees of the
dangers of drug abuse in the workplace, the Board’s policy of maintaining a drug-free
workplace, the availability of counseling, rehabilitation and employee assistance
programs, and the penalties that may be imposed on employees for drug abuse
violations in the workplace;

Providing each employee with a copy of the policy statement;

Notifying the employees in the policy statement that as a condition of employment under
this grant award, employees shall abide by the terms of the policy statement and
notifying the employer in writing within five days after any conviction for a violation by
the employee of a criminal drug statute in the workplace;

Notifying the Agency within ten days of receipt of a notice of a conviction of an
employee, and,
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()] Taking appropriate personnel action against an employee convicted of violating a
criminal drug statute or requiring such employee to participate in a drug abuse
assistance or rehabilitation program.

Certification
These certifications are a material representation of fact upon which reliance is placed when entering into
this transaction. Signature by an authorized representative of the awardee and return of this document to

the Agency are prerequisites for finalizing the award.

Where the undersigned awardee is unable to certify to any of the statements above, an explanation shall
be attached.

The undersigned certifies that the indicated statements are true and correct and understands that making
a false statement is a material breach of the grant award and is grounds for grant award cancellation.

The person signing this grant award on behalf of the awardee hereby warrants that he/she has been fully

authorized to execute this grant award on behalf of the awardee and to legally bind the awardee to all the
terms, performances and provisions herein set forth.

MK dnerpo” Aug 23,2023

Signature Date

Superintendent
Typed or Printed Name and Title of Authorized Representative

Fort Worth 1.5.D.

Organization

100 N. University Dr. SW 203
Address

Fort Worth, Texas 76107
City, State, Zip Code
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WORKFORCE SOLUTIONS

~FoR TaranT COUNTY ™~

Tarrant County Workforce Development Board
Contract Amendment No. 1

Program Contract No.: 23-SPC-AEL-004
Contract Period: July 1, 2023 thru June 30, 2024
Contractor Name: Fort Worth Independent School District

Reason for the Amendment:

To issue additional funding to be used for a one-time stipend payable to Instructors for
acknowledgement of Measurable Skills Gain performance attainment at a rate of $500 per
Instructor. All stipends will be paid through a nomination process with backup documentation as
outlined in the process and all funds must be expended by June 1, 2024. Expenditures for this
stipend must be reported as a separate line item on monthly reimbursements submitted.

Amendment to Current Contract:

The contract is amended by:

1. Increasing the amount of funding for the performance stipends:

Original Change | New Total

AEL Combined $ 1,735,489.60 |S 7,000.00}$ 1,742,489.60
ELCIVICS S 49,024.80 | S 0]$ 49,024.80|
Performance Funding | $ 225,000.00 | $ 0[S 225,000.00
Professional

Development $ 3551050 | $ 0[S 35,510.50
Total $ 2,045,024.90 |$ 7,000,001 $ 2,052,024.90

Effective Date:

The effective date of this amendment is April 1, 2024.
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Approved:
TARRANT COUNTY LOCAL WORKFORCE FORT WORTH INDEPENDENT SCHOOL

DEVELOPMENT BOARD DISTRICT
Ty
2 !
McDopéld Dr. Angelica Ramsey -
Executwe Director Superintendent Fort Worth ISD
tf~8 ~lO2 ;/
Date Date
157

Fort Worth Independent School District - Page 20f 2

Antendment 1 to Contract No.: 23-SPC-AEL-004


04/23/2023


CONSENT AGENDA ITEM
BOARD MEETING
May 28, 2024

TOPIC: APPROVE MEMORANDUM OF UNDERSTANDING WITH THE
DALLAS HOLOCAUST AND HUMAN RIGHTS MUSEUM

BACKGROUND:

Fort Worth ISD (FWISD) and the Dallas Holocaust and Human Rights Museum (DHHRM)
have partnered to provide educational opportunities for teachers, students, and families since
the 2018-2019 school year. During that year, all district sixth graders participated ina DHHRM
sponsored City-Wide Read & Performance program and another 2,000 FWISD students visited
the museum. The partnership has continued in subsequent school years in the form of cost-
free opportunities for FWISD classes to participate in-person field trips, virtual field trips, or
education programs provided by the museum. Nearly 7,000 FWISD students, teachers, and
chaperones have participated in DHHRM programs since the start of the partnership.

The partnership proposed for 2024-2025 creates opportunity for, at a minimum, 2,500, K-12
FWISD students, teachers, and chaperones to experience the museum via virtual and in-
person grade-level band programming as outlined in the Memorandum of University.

The field trips and programs were designed by Texas Education Agency certified Museum
Educators. They are aligned according to the Texas Essential Knowledge and Skills,
interdisciplinary, and supportive of student social and emotional learning needs.

STRATEGIC GOAL.:

1 - Increase Student Achievement

ALTERNATIVES:

1. Approve Memorandum of Understanding with the Dallas Holocaust and Human Rights
Museum

2. Decline to Approve Memorandum of Understanding with the Dallas Holocaust and Human
Rights Museum

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Memorandum of Understanding with the Dallas Holocaust and Human Rights Museum

FUNDING SOURCE: Additional Details:

No Cost Not Applicable
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COST:
No Cost

VENDOR(S)/PROVIDER(S):

Not Applicable

PURCHASING MECHANISM:

Not a Purchase

PARTICIPATING SCHOOL (S)/DEPARTMENT(S)/EDUCATIONAL ENTITY:

Humanities Department
Available to K-12 Campuses Districtwide

RATIONALE:

Approval of this MOU will create an opportunity for 2,500 FWISD students, teachers, and
chaperones to experience DHHRM programs for the 2024-2025 school year. Programs are
TEKS-aligned, interdisciplinary, supportive of student needs, and possess learning outcomes
consistent with the district's mission of "Preparing all students for college, career and
community leadership”. The content delves into crucial aspects of understanding human
history while reinforcing the roles and responsibilities individuals have to make a difference
in their communities today.

INFORMATION SOURCE:

Dr. Gracie Guerrero, Associate Superintendent, Learning and Leading Networks 1 & 3
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DALLAS —
HOLOCAUST ano
HUMAN RIGHTS
— MUSEUM

FORT WORTH ISD PARTNERSHIP MEMORANDUM OF UNDERSTANDING
2024-2025 Academic Year

I PARTIES

The parties to this Agreement are the Dallas Holocaust and Human Rights Museum, a Texas nonprofit
corporation, hereinafter referred to as the “Museum,” and the Fort Worth Independent School District,
a political subdivision of the State of Texas and a legally constituted independent school district,
hereinafter referred to as the “ISD".

Il. PURPOSE

This Agreement is to outline the terms and conditions for the partnership between the Museum and the
ISD to have ISD students participate in in-person field trips, virtual field trips, or education programs
provided by the Museum during the 2024-2025 ISD academic year.

M. SERVICES TO BE PROVIDED

The Museum agrees to donate the following pre-approved field trips, education program, and services
to the ISD:

2,500 total admissions the ISD to visit the Museum on in-person field trips, virtual field trips, or
attend an education program. Total admission includes ISD students, teachers, and ISD-
approved adult chaperones. Extended descriptions of field trips and education programs are
below.

School bus transportation reimbursements for transportation to and from the Museum after an
in-person field trip only after receipt of ISD invoice. Virtual field trips and education programs
do not include a transportation reimbursement.

Museum staff travel reimbursement to ISD schools for off-site education programs.
ISD Partnership Registration Form for ISD teacher to provide in-person field trip, virtual field
trip, or education program details and registration information to the Museum. The Museum will

share registration information with designated ISD contact persons.

Logistical support for teachers before and during the in-person field trips, virtual field trips, and
education programs.

Curriculum-aligned lesson planning support by the Museum’s education team in preparation for
the in-person field trips, virtual field trips, and education programs upon ISD staff's request.

Pre-visit or pre-program resource guide for ISD teachers.

ISD Partnership MOU 1of9
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Targeted outreach support to the ISD'’s teachers to encourage them to register for the in-
person field trips, virtual field trips, and education programs upon request by ISD staff.

Designate Adilene Hernandez as Museum contact for pre-field trip or pre-program
communication, reservation information, and logistics.

The ISD agrees to provide the following logistical support to facilitate the in-person field trips, virtual
field trips, and education programs by the Museum:

Designate John Fernandez as the contact person or person in equivalent staff position at the ISD
for the ISD to communicate with the contact person for the Museum, Adilene Hernandez.

Pre-approve the in-person field trips, virtual field trips, and education programs for clearance
with the ISD’s leadership and school principals.

Notify ISD school principals and teachers of partnership with the Museum and availability of in-
person field trips, virtual field trips, and education programs.

Share Museum'’s ISD Partnership Registration Form with the ISD’s teachers to register for the
in-person field trips, virtual field trips, or education program, and provide logistical support for
all necessary registration.

Provide outreach support to the ISD’s teachers to register for the in-person field trips, virtual
field trips, and education programs through the Museum’s ISD Partnership Registration Form.

Provide ISD’s teachers with logistical support for the reservation of bus transportation to the
Museum for in-person field trips. The ISD coordinator is responsible for reserving the
transportation, not the ISD teacher or Museum staff.

Invoice the Museum for school bus transportation reimbursement within one month after an in-
person field trip has occurred. Invoicing must be received by the Museum monthly no later than
the 8t day of each month.

The ISD teachers will have the choice of the following educational experiences:

A 45-minute to |-hour on campus or virtual education program led by a Museum Educator or
Archivist,

A I-hour virtual field trip of one of the Museum'’s three permanent exhibition wings,
Or a minimum 2.5-hour in-person field trip to the Museum that includes arrival, check-in, a full

tour of the permanent exhibition, flex time to relax in courtyard or tour the special exhibition,
and departure.

The ISD will adhere to the following requirements for on campus and virtual education programs:

Education programs are grade-aligned. Teachers must request an education program that is
approved for their grade level. The following education programs are available:

ISD Partnership MOU 20of9
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Inspirations: An Upstander Shadow Puppet Theater K-3
What is an Upstander? U.S. History 4-5
Be Your Own Curator: The Danish Rescue 4-6
' Reporting on History: Dallas Civil Rights 4-8
| Be Your Own Curator: Anne Frank 6-8
Artifact Interaction (led by Archival Team) - NOT AVAILABLE 7-12
VIRTUAL
History Talk: Holocaust History 101 8-12
History Talk: 10 Stages of Genocide 8-12
Introduction to the Impact of Polarization 8-12

The ISD education program dates are only available upon a minimum advanced request of 60
business days.

Virtual education program session start times are available between 8:30 a.m. and 3:30 p.m.
On zainpus education program session start times are available between 9:30 a.m. and 2:30 pm.
There is a required minimum of 25 participants per virtual or on campus education

program and a maximum capacity of 90 participants per education program. The Museum can
provide multiple sessions on one day to match teaching periods.

The ISD coordinator needs to share the Museum'’s ISD Partnership Registration Form with
educators who want to register for an education program. The Museum needs to receive
registration information from the teacher at least 60 days before the confirmed program date.

The education program is not official until the Museum has received the ISD Partnership
Registration Form.

The lead teacher will receive a confirmation email with the reservation details after the
completion of the ISD Partnership Registration Form. This confirmation email includes
important logistical details for the education program (arrival time, set up time, presentation
needs), and Education Program Resource Packet.

The Museum will use Zoom video conferencing to stream virtual education programs. The lead
teacher will receive the link 48 hours (about 2 days) before the virtual education program start
time to share with participants. This link is private and cannot be shared beyond the ISD
participants.

The Museum will need access to the program location at the ISD school 30 minutes prior to an
on-campus education program for set up and preparation of the program.

The ISD contact person is required to cancel any education program at least | week before the
education program date.
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The Museum reserves the right to cancel or change a virtual education program when a school
group connects late.

The Museum is not responsible for delays in arrival for on campus programs due to traffic or
weather. The Museum reserves the right to cancel or change an on-campus education program
if a Museum Educator arrives late at the ISD school due to traffic or weather.

The ISD will adhere to the following requirements for the virtual field trips:

The ISD virtual field trip tour dates are only available upon a minimum advanced request of 60
business days.

Virtual field trip start times must be between 8:30 a.m. and 3:30 p.m. (Central Time).
Virtual field trip participants must be in 5th grade or above.
There is a required minimum of 25 participants per virtual field trip and a maximum

capacity of 90 participants per virtual field trip. The Museum can provide muitiple sessions on
one day to match teaching periods.

The ISD participating school group can connect as one classroom through projection or as
individual devices (up to 90 maximum).

The ISD coordinator needs to share the Museum'’s ISD Partnership Registration Form with
educators who want to register for a virtual field trip. The Museum needs to receive registration
information from the teacher at least 60 business days.

The virtual field trip is not official until the Museum has received the ISD Partnership
Registration Form.

The lead teacher must submit a student roster with the ISD Partnership Registration Form.

The Museum will use Zoom video conferencing to stream the virtual field trip live from the
exhibition. When the Museum is open, there will be visitors in the exhibition while the live
presentation occurs.

The lead teacher for the ISD school will receive the link 48 hours (about 2 days) before the
virtual field trip start time to share with participants. This link is private and cannot be shared
beyond the ISD participants.

The ISD contact person is required to cancel any virtual field trips at least | week before the
tour date.

The Museum has the option to award the ISD additional tour dates. The Museum reserves the
right to change tour dates upon adequate notice to the ISD.

The Museum reserves the right to cancel or change the field trip experience when a school
group connects late to the virtual field trip.
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The ISD will adhere to the following requirements for the full in-person field trips:

The ISD in-person field trip tour dates are only available on 10/31/2024, 11/4/2024, 11/7/2024,
11/15/2024, 12/9/2024, 12/11/2024, 12/12/2024, 12/17/2024, 12/18/2024, 1/22/2025, 1/23/2025,
2/19/2025, 2/20/2025, 2/21/2025, 2/27/2025, 3/7/2025, 3/12/2025, 3/13/2025, 3/25/2025,
5/15/2025, 5/19/2025, and 5/21/2025.

The ISD school groups should arrive by 10:45 a.m. for check-in and unloading. The in-person
field trip start time is 11:00 a.m. ISD schools will depart the Museum no later than 1:30 p.m.

In-person field trip participants must be in 6t" grade or above.

The ISD can bring up to 120 students, teachers, and accompanying adult chaperones per tour
date. This can consist of multiple ISD schools on one field trip date.

The ISD is required to provide | adult chaperone for every 10 students. Any changes in
chaperone ratio must be requested by the ISD Coordinator to the Museum at least 30 days
(about 4 and a half weeks) in advance to the field trip date.

The ISD coordinator needs to share the Museum's ISD Partnership Registration Form with
educators who want to register for an in-person field trip. For Fall 2024 in-person field trips, the
Museum needs to receive registration information from the teacher at least 4 weeks before the
pre-approved program date. For Spring 2025 tour dates, the Museum needs to receive
the registration information from the teacher by December 15, 2024. If not, the
pre-held Spring 2025 tour dates may be released to other school districts.

The in-person field trip is not official until the Museum has received the ISD Partnership
Registration Form.

The ISD contact will be carbon copied on any email communication with the lead teacher during
the reservation process.

The lead teacher and ISD Contact will receive a confirmation email with the reservation details
after the completion of the ISD Registration Form. This confirmation email includes important
logistical details for the in-person field trip information (arrival time, tour time, departure time,
and field trip logistics), bus parking map, visiting guidelines, informational video, pre-visit
resource guide, and other tour details. The lead teacher MUST reply to this email to confirm
receipt and the final attendance number to complete the reservation process.

The lead teacher for the ISD school must submit a roster of ISD students and chaperones
participating in the in-person field trip upon arrival at the Museum.

The ISD contact person is required to cancel any in-person trips at least 2 weeks before the
tour date.

The ISD can only reschedule in-person field trips on the pre-approved tour dates. The Museum
has the option to award the ISD additional tour dates. The Museum reserves the right to change
pre-approved dates upon adequate notice to the ISD.
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The Museum reserves the right to cancel or change the field trip experience upon late arrival of
the ISD’s school group. ISD school groups arriving before their designated arrival time cannot
enter the Museum.

The Museum gives permission to the ISD for ISD students and staff to consume lunch on its
property in designated locations only. On the Partnership Submission Form, the lead teacher
must confirm the school will consume lunch on Museum property. If this is not confirmed, the
Museum will not have any availability for the school group to consume lunch on its premises.

The ISD can purchase student lunches through the provided catering service, Food Glorious
Food, at least 7 business days prior to the pre-approved tour date or bring brown bag lunches
for the ISD’s students. Brown bag lunches cannot be stored individually and must be packed in a
label container. School groups must provide beverages if they bring brown bag lunches. The
Museum cannot provide water or other beverages.

The Museum may conduct anonymous surveys for student groups visiting the Museum. Through
an evaluation partnership with the Center on Research and Evaluation at Southern Methodist
University (SMU), the Museum will collect IRB-approved, anonymous pre- and post-surveys
from students and confidential post-surveys from teachers. At no time will any Museum or SMU
staff know the identity of the students completing the survey, nor will they be able to obtain the
students’ identities. Teacher surveys will be identified by name and school to help match
students in their group, but individual districts, schools, and teachers will not be identified in
evaluation reports.

V. AMOUNT OF THE AGREEMENT AND PAYMENT

In exchange for providing the above services, the Museum agrees to pay the admission/program costs
(*“the Admission/Program Fee™) for up to 2,500 ISD visitors or participants. The Admission Fee has a
value of up to $20,000.00.

In addition to the Admission/Program Fee, the Museum will reimburse the ISD for school bus
transportation cost to/from the Museum for in-person field trips. The ISD is required to invoice the
Museum after the field trip tour date for the school bus transportation cost, which shall not exceed
$12,500.00 The Museum will reimburse the ISD by credit card or check within 30 days (about 4 and a
half weeks) after receiving the invoice.

The Museum will not provide a transportation reimbursement for virtual field trips or virtual education
programs.

V. INDEPENDENT CONTRACTOR

It is expressly understood and agreed that the ISD is an independent contractor and not an employee of
the Museum. Employment related deductions such as withholding taxes and/or Social Security taxes
shall not be withheld and are the responsibility of the ISD. Nothing contained in this Agreement shall be
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construed as creating a joint venture, agent, or employment relationship between Museum and ISD for
any purpose whatsoever.

VI. TERMINATION

The Museum reserves the right, in its sole discretion, to terminate the Agreement and cancel the
engagement upon a ninety (90) calendar day written notice by the Museum to the ISD, and upon such
termination the Museum shall have no further obligation or liability to ISD. If the Museum provides
notice of termination less than ninety (90) calendar days prior to the scheduled date of the engagement,
the Museum shall pay to the ISD the Admission Fee set forth in Article IV.

The ISD may terminate this Agreement by giving a ninety (90) calendar day written notice to the
Museum.

VIL. FORCE MAJEURE

If the Agreement becomes impossible to perform by either party due to acts of God, war, government
regulations, disaster, strikes, civil disorder, curtailment of transportation facilities or other emergencies,
beyond the reasonable control of Museum and ISD, making it illegal or impossible to fuffill the terms and
conditions of this Agreement, this Agreement may be terminated for any one or more of such reasons
by written notice from one party to the other and neither party will have any liability or further
obligations under this Agreement to the other party.

VIIl.  INSURANCE

The ISD and the Museum, each, agree to carry, and upon demand, provide evidence of a sufficient
amount of insurance to provide coverage for any third-party liabilities arising out of or resulting from
their respective obligations pursuant to this Agreement.

IX. LIMITATION OF LIABILITY/WAIVER

THE MUSEUM SHALL NOT BE LIABLE TO ISD FOR ANY INDIRECT, INCIDENTAL, SPECIAL,
CONSEQUENTIAL OR PUNITIVE DAMAGES, INCLUDING WITHOUT LIMITATION DAMAGES
FOR LOST PROFITS, INCURRED BY ISD, WHETHER IN AN ACTION IN CONTRACT OR TORT,
EVEN IF SUCH DAMAGES WERE FORESEEABLE OR IF MUSEUM HAS BEEN ADVISED OF THE
POSSIBILITY OF SUCH DAMAGES. THE MUSEUM SHALL NOT INDEMNIFY NOR GUARANTEE
ANY OBLIGATION OF ISD FOR THE BENEFIT OF ANY THIRD PARTY.

THE ISD HEREBY WAIVES AND RELEASES THE MUSEUM, ITS OFFICERS, AGENTS, EMPLOYEES,
VOLUNTEERS AND BOARD MEMBERS FROM ANY LIABILITY OR RESPONSIBILITY OF ANY KIND
FOR ANY LOSS, DAMAGE OR INJURY TO ANY PERSON OR PROPERTY (“CLAIMS”) ARISING
FROM THE SERVICES PROVIDED UNDER THIS AGREEMENT, UNLESS SUCH CLAIMS RESULT
FROM THE GROSS NEGLIGENCE OR WILLFUL MISCONDUCT OF THE MUSEUM.
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X. GOVERNING LAW/VENUE

This Agreement shall be governed by and in accordance with the laws of the State of Texas. The venue
of any suit or legal proceeding brought for any breach of this Agreement shall be in any court of
competent jurisdiction in Tarrant County, Texas.

XL ASSIGNMENTS

The ISD may not assign this Agreement, in whole or part, and may not assign any right or duty required
under it.

Xil.  SEVERABILITY CLAUSE

In the event that any provision of this Agreement is later determined to be invalid, void, or
unenforceable, then the remaining terms, provisions, and conditions of this Agreement shall remain in
full force and effect, and shall in no way be affected, impaired, or invalidated.

XIL. DISPUTE RESOLUTION

Should a dispute arise out of the Agreement, the Museum and the ISD will first attempt to resolve it
through direct discussions in a spirit of mutual cooperation. [f the parties’ attempts to resolve their
disagreements through negotiations fail, the dispute will be mediated by a mutually acceptable third party
to be selected by the Museum and ISD within fifteen (15) calendar days after receipt of written notice by
one of them demanding mediation under this section. The ISD and Museum shall equally split the costs
of the mediation unless the Museum, in its sole good faith discretion, approves its payment of a greater
share of such costs. By mutual agreement, the Museum and the ISD may elect to participate in a non-
binding form of dispute resolution other than mediation. The Parties’ participation in or the results of
any mediation or another non-binding dispute resolution process under this section or the provisions of
this section will not be construed as a waiver by the other Party of (I) any rights, privileges, defenses,
remedies, or immunities available to either Party; (2) either Party’s termination rights under this
Agreement; or (3) other termination provisions of the Agreement.

XIV.  CONTACT PERSONS
The individuals named below shall be the contact persons for the Museum and the ISD, respectively. All

calls, correspondence, or other contacts necessary for the execution of this Agreement shall be directed
to the persons named below unless the party is specifically directed otherwise.

Museum ISD

Charlotte Decoster Mary Jane "MJ" Bowman, M.Ed.

Senior Director of Education Ex. Director of Humanities & Ac. Support Initiatives
Dallas Holocaust and Human Rights Museum  Fort Worth ISD

cdecoster@dhhrm.org maryjane.bowman@fwisd.org
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167



XVIL.  AMENDMENTS

This Agreement is the entire agreement between the parties. Any changes, deletions, extensions, or
amendments to this Agreement shall be in writing and signed by both parties to the Agreement. Any
other attempted changes, including oral modifications, written notices that have not been signed by both
parties, or other modifications of any type, shall be invalid.

XVIl. CERTIFICATIONS

The terms of this Agreement are accepted by the parties to the Agreement. Persons signing are
expressly authorized to obligate the parties to the terms of this Agreement.

Museum
CEO/PRESIDENT
Mary Pat Hi

Pttt g
41554

Date

/o

Dr. Graue Guerrero
Associate Superintendent Network 1 & 3

ISD Partnership MOU

ISD Fort Worth Independent ichool DISt ict
Tide:  Execubrvy Direcbor of Humamties
Name: Mary Jane Bowman

¢392 4

Date
Dr. Angélica M. Ramsey
Superintendent of Schools
Date:
90f9
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CONSENT AGENDA ITEM
BOARD MEETING
May 28, 2024

TOPIC: APPROVE THE PROPOSED COURSE CHANGES FOR THE 2024-2025
SCHOOL YEAR

BACKGROUND:

Each year, proposals for course additions and deletions are submitted to the Board of Education
for consideration. Courses for the 2024-2025 school year were approved by the Board on October
24, 2023. Attached are 4 courses that were not included in that process. Due to program changes,
these courses are being brought to the Board for approval outside of the normal timeline so they
can be offered to Emergent Bilingual students for the 2024-2025 school year.

STRATEGIC GOAL:

1 - Increase Student Achievement

ALTERNATIVES:

1. Approve the proposed course changes for the 2024-2025 school year.
2. Decline to Approve the proposed course changes for the 2024-2025 school year.
3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve the proposed course changes for the 2024-2025 school year.

FUNDING SOURCE: Additional Details

Not applicable
COST:
Not applicable

VENDOR(S)PROVIDER(S):

Not applicable

PURCHASING MECHANISM:

Not a Purchase
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PARTICIPATING SCHOOL(SY/DEPARTMENT(S)YEDUCATIONAL ENTITY:

English Learners Language Arts (ELLA) 7™ Grade & English Learners Language Arts (ELLA) 8*
Grade:

International Newcomer Academy, Daggett Middle School, Rosemont Middle School, William
James Middle School, Leonard Middle School, Meadowbrook Middle School, Riverside Middle
School, W. A. Meacham Middle School, J. Martin Jacquet Middle School, and Morningside
Middle School

English Language Development and Acquisition (ELDAT1) (First Time Taken) &
English Language Development and Acquisition (ELDA?2) (Second Time Taken):

Success High School, Arlington Heights High School, Diamond Hill-Jarvis High School,
Polytechnic High School, Southwest High School, O. D. Wyatt High School, Western Hills High
School, Eastern Hills High School, R. L. Paschal High School, North Side High School, South
Hills High School, and Amon Carter-Riverside High School

RATIONALE:

The addition of these courses will allow Emergent Bilingual students to get needed additional
support. The ELLA middle school courses focus on developing foundational language skills
including listening, speaking, reading, writing, and thinking. The ELDA high school courses will
equip students with the necessary language acquisition, comprehension, critical thinking, and
communication skills for success in their academic endeavors.

INFORMATION SOURCE:

Dr. Gracie Guerrero, Associate Superintendent, Learning & Leading Service Network 3
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NEW COURSE REQUESTS FOR THE 2024 - 2025 SCHOOL YEAR

CONTACT
PERSON(S)

PROPOSED CREDIT GRADE

PLACEMENT

COURSIL

INFORMATION

English Learners
Language Arts
(ELLA)

7th Grade

N/A

7Lh

Marie
Mendoza

The English Learners Language Arts (ELLA) course for
Grade 7 aligned with the TEKS in 19 TAC 128 is
designed for newcomer beginning level English learners.
The course focuses on developing foundational language
skills including listening, speaking, reading, writing, and
thinking. Students will engage in meaningful discourse,
provide and accept feedback, and develop social
communication skills. In reading and writing, students
will practice phonetic knowledge and write complete
words and thoughts legibly. Vocabulary development
includes using print or digital resources, clarifying word
meanings through context, and exploring academic
English words and word relationships. The course also
emphasizes fluency, self-sustained reading,
comprehension skills, response skills, literary elements,
genres, author's purpose and craft, composition, and
inquiry and research. Students will engage with texts of
increasing complexity, develop critical thinking skills,
End apply English language skills for various purposes
nd audiences.

English Learners
Language Arts
(ELLA)

8th Grade

N/A

sth

Marie
Mendoza

The English Learners Language Arts (ELLA) course
for Grade 8 aligned with the TEKS in 19 TAC 128 is
designed for newcomer beginning-level English
learners. The course focuses on developing
foundational language skills including listening,
speaking, reading, writing, and thinking. Students will
engage in meaningful discourse, provide and accept
feedback, and develop social communication skills. In
reading and writing, students will practice phonetic
knowledge and write complete words and thoughts
legibly. Vocabulary development includes using print
or digital resources, clarifying word meanings through
context, and exploring academic English words and
word relationships. The course also emphasizes
fluency, self-sustained reading, comprehension skills,
response skills, literary elements, genres, author's
purpose and craft, composition, and inquiry and
research. Students will engage with texts of increasing
complexity, develop critical thinking skills, and apply
English language skills for various purposes and
audiences.
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NEW COURSE REQUESTS FOR THE 2024 - 2025 SCHOOL YEAR

PROPOSED
COURSE

CREDIT

GRADE
PLACEMENT

CONTACT
PERSON(S)

INFORMATION

English Language
Development and
Acquisition
(ELDAL1)

(First time taken)

1.0

Marie
Mendoza

The English Language Development and Acquisition
(ELDA) course aligned with the TEKS in 19 TAC 128. is
designed for newcomer beginning level English learners.
The course should be taken concurrent with ESOL [
classes. The course caters to the language proficiency
needs of high school students. It focuses on developing
foundational language skills, comprehension, response
skills, genre understanding, author's purpose,
composition, and inquiry skills.

Students in Grades 9-12 will enhance their oral language
and word structure knowledge, decoding abilities, and
comprehension of spoken language. They will effectively
utilize print and digital resources, engage in
metacognitive practices such as summarizing, making
connections, and deriving meaning from diverse media.
Analyzing genre-specific characteristics, utilizing text
features, and comparing different modes of
communication will be emphasized. Students will
critically evaluate author's purpose, communicate
effectively through speaking and writing, and actively
participate in inquiry and research.

The course will equip high school students with the
necessary language acquisition, comprehension, critical
thinking, and communication skills for success in their
cademic endeavors.

English Language
Development and
Acquisition 2
(ELDA2)
(Second time
taken)

1.0

9-10

Marie
Mendoza

The English Language Acquisition and Development
(ELDA) course aligned with the TEKS in 19 TAC 128. is
designed for newcomer beginning level English learners.
The course should be taken concurrent with ESOL 1
classes. The course caters to the language proficiency
needs of high school students. It focuses on developing
foundational language skills, comprehension, response
skills, genre understanding, author's purpose,
composition, and inquiry skills.

Students in Grades 9-12 will enhance their oral language
iand word structure knowledge, decoding abilities, and
comprehension of spoken language. They will effectively
utilize print and digital resources, engage in
metacognitive practices such as summarizing, making
connections, and deriving meaning from diverse media.
Analyzing genre-specific characteristics, utilizing text
features, and comparing different modes of
communication will be emphasized. Students will
critically evaluate author's purpose, communicate
effectively through speaking and writing, and actively
participate in inquiry and research.

The course will equip high school students with the
necessary language acquisition, comprehension, critical
thinking, and communication skills for success in their
lacademic endeavors.
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CONSENT AGENDA ITEM
BOARD MEETING
May 28, 2024

TOPIC: APPROVE AMENDMENT AND EXTENSION TO MEMORANDUM OF
UNDERSTAND BETWEEN FORT WORTH INDEPENDENT SCHOOL DISTRICT AND
THE UNIVERSITY OF NORTH TEXAS AT DALLAS FOR THE PROFESSIONAL
DEVELOPMENT OF DISTRICT PRINCIPALS

BACKGROUND:

Fort Worth Independent School District and University of North Texas at Dallas have entered into a
collaborative relationship to improve principal retention rates and to positively improve principals’
leadership capacity since 2016. The signing of this contract will provide principals with
professional development for schools receiving the Effective Schools Framework Grant. The
Leadership Lab program will provide customized, cohort-based professional development for a
continuing 2023 cohort (year 2) for 4 principals and a new 2024 cohort of 6 principals. Additional
leaders from the principals’ campuses may be included in specific sessions based on the topic and
objectives. The program will include Program Sessions. Programming will primarily focus on
transformational leadership, which will include Cohort 2024 — 3 full days in summer, 8 full days
September thru April, and 6 half days September thru April. Cohort 2023- 2 full days in summer, 8
full days September thru April and 6 half days September thru April.

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Amendment and Extension to Memorandum of Understanding Between Fort Worth
Independent School District and the University of North Texas at Dallas for the Professional
Development of District Principals

2. Decline to Approve Amendment and Extension to Memorandum of Understanding Between
Fort Worth Independent School District and the University of North Texas at Dallas for the
Professional Development of District Principals

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Interlocal Agreement Between Fort Worth Independent School District and the
University of North Texas at Dallas for the Professional Development of District Principals
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FUNDING SOURCE: Additional Details

Special Revenue 211-23-6299-0LP-051 ($5,000.00)
General Funds 199-23-6299-001-999 ($45,000.00)
COST:

$50,000.00

VENDOR(S)/PROVIDER(S):

University of North Texas at Dallas

PURCHASING MECHANISM:

Interlocal Agreement

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)YEDUCATIONAL ENTITY:

Cohort 2024- Year One
Charla Staten- C. C. Moss ES Christene Moss Elementary

Edgar Gonatice Hubbard Height Elementary

Katy Myers Rufino Mendoza Elementary

Melissa Rincon Meacham Middle

Nakita Brewer Seminary Hills Park Elementary

Rediesha Allen Young Women’s Leadership Academy

Cohort 2023- Year Two

Hilda Herrera Glen Park Elementary

Jack Henson TABS

Scott Runyan D. McRae Elementary

Tiffany Hayes East Handley Elementary
RATIONALE:

To support FWISD, PIC will refine the Leadership Lab program model to target areas of need
for their leaders. Based on our understanding of need, we have identified some potential learning
topics, which will need to be refined in partnership with Dr. Hernandez and through focus
groups or empathy interviews with participants:

« Strengthen leadership capacity to lead and manage effective change for themselves and their
teams while also building leadership resiliency and confidence;

* Improve leaders’ ability to create an adult culture built on trust, effective feedback and
accountability systems, and personal sustainability (well-being); and

» Enhance pyramid culture and cross-school collaboration and communication to improve
execution on District and campus strategic plans.
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accountability systems, and personal sustainability (well-being); and
» Enhance Networks’ campus staff and student culture and cross-school collaboration and
communication to improve execution of District and campus strategic plans.

INFORMATION SOURCE:

Dr. Tamekia Brown, Associate Superintendent- Network 4
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PRINCIPAL

AMENDMENT AND EXTENSION TO MEMORANDUM OF UNDERSTANDING COLLABORATIVE
UNT DALLAS

Parties. The University of North Texas at Dallas (UNTD) entered into a Memorandum of

Understanding on May 12, 2022, with Fort Worth Independent School District (ISD) to support the

Principal Impact Collaborative professional development program.

WHEREAS, the parties to this Memorandum of Understanding (MOU) desire to continue their
support of the Principal Impact Collaborative by supplementing the MOU to add an additional
cohort of experienced principals and extend the term of the MOU for an additional year.

THEREFORE, for good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, the parties agree as follows:

This Program shall be subject to and in accordance with the terms and conditions of the MOU,
except for the specific terms governing the Program included below:

1. Term a. The Term of this Agreement is hereby extended for an additional one year commencing
on July 1, 2024, and ending on June 30, 2025.

2. Fee

a. ISD agrees to pay $5,000 per year for each participating principal in program year one and

program year two.

b. Payment for each participating principal shall be made at the beginning of the program year.
i. Payment for 2024-2025 program year due July 8, 2024:

= Payment for program year one (2024 Cohort): $30,000
o Charla Staten, Edgar Gonatice, Katy Myers, Melissa Rincon, Nakita Brewer,
Rediesha Allen
= Payment for program year two (2023 Cohort): $20,000
o Hilda Herrera, Jack Henson, Scott Runyan, Tiffany Hayes

c. The Fee or Installment payment shall be submitted to UNTD. i. Remit payment to: UNT Dallas c/o
Principal Impact Collaborative, 7300 University Blvd, Dallas, TX 75241.

The undersigned authorizes this cooperative understanding under the aforementioned terms.

Dr. von Eschenbach, Interim President

University of North Texas at Dallas Fort Worth Independent School District
7300 University Hills Blvd 100 N. University Drive
Dallas, TX 75241 Fort Worth, TX 76107
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SCOPE OF SERVICES

FWISD Leadership Lab
Introduction:

The Principal Impact Collaborative (PIC) at UNT Dallas, in partnership with Dr. Susan
Hernandez, will design and provide leadership development programming for 2023 Cohort (year
2) Principals and the 2024 Cohort (year 1) Principals in the Fort Worth Independent School
District. This program will support FWISD and Dr. Hernandez's desire to develop the
leadership capacity and effectiveness of these leaders to accelerate learning by improving their
ability to create highly effective school cultures, to lead with courage and resiliency, and to
promote self-care and build confidence. PIC will design the framework and overall program
execution and will closely partner with Dr. Hernandez to ensure the sessions are productive,
effective, and aligned to the FWISD strategic vision and priorities.
Past FWISD principals report this program improved their leadership capacity and
strengthened their commitment to the principalship. As a result, retention rates increased
for past principals.
About PIC:
The Principal Impact Collaborative at UNT Dallas is an innovative leadership development
program for North Texas-area public school principals. PIC fills an unmet need by intentionally
supporting and empowering experienced principals in urban schools, who are typically
underserved in the talent development pipeline. While PIC was piloted in 2016 at Uplift
Education through a collaboration of school districts and community partners, PIC re-launched
at UNT Dallas in February 2019. Recently, PIC has expanded its services to school district
central office leaders through its Leadership Lab program, which is focused on supporting
education leaders at multiple levels to be more innovative, resilient, and effective at leading
others.
Objectives of ram:
To support FWISD and Dr. Hernandez, PIC will refine the Leadership Lab program model to
target areas of need for their leaders. Based on our understanding of need, we have identified
some potential learning topics, which will need to be refined in partnership with Dr.
Hernandez and through focus groups or empathy interviews with participants:
+  Strengthen leadership capacity to lead and manage effective change for themselves and
their teams while also building leadership resiliency and confidence
«  Improve leaders' ability to create an adult culture built on trust, effective feedback and
accountability systems, and personal sustainability (wellbeing)
«  Enhance pyramid culture and cross-school collaboration and communication to improve
execution on district and campus strategic plans
Description of Services:
The Leadership Lab program will provide customized, cohort-based professional development
for 2023 Cohort (year 2) Principals and the 2024 Cohort (year 1) Principals. Additional leaders
from the principals' campuses can be included in specific sessions based on the topic and
objectives. Program will include:
*  Program Sessions - programming will primarily focus on transformational leadership
o 33 total workshops facilitated by PIC Faculty and Staff
+  Cohort 2024 — 3 full days in summer, 8 full days September thru April, 2024
and 6 half days September thru April.
+  Cohort 2023- 2 full days in summer, 8 full days September thru April and 6
half days September thru April.

EXHIBIT "A"
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o Sample Topics may include and will be decided based on feedback from focus
groups:
» Leadership Well-being & Resilience Building
» Maintaining Healthy Relationships During Conflict
« Managing and Leveraging Relationships Across Campus and District
» Change Leadership and Critical Conversations
e Cultivating Trust & Influence
» Hiring and Onboarding Staff
Costs:
«  $50,000 for all participating principals for all sessions and guests for 1-2 sessions.
Budget includes:
o All facilitation and planning of 12 half day and 21 full day PD sessions with
content experts
o All workshop meals, snacks, and meeting supplies
All coordinating and organizing of workshop spaces
o All planning calls and meetings with Dr. Hernandez and team to review feedback,
align on upcoming session objectives and prepare for session execution
o Analysis of workshop feedback surveys and end of program evaluation

Conditi for S .
» Attendance & Participant Engagement
o PIC is highly committed to supporting FWISD meet their leadership development
goals for the Polytechnic pyramid and asks for participants to attend all
workshops and to be fully engaged
»  Program Surveys & Evaluation
o PIC values participant feedback and will adjust workshops based on the previous
workshop feedback, and so PIC will ask participants to complete surveys after
each workshop
o PIC will also conduct an evaluation of the program to ensure program objectives
are being met and to improve our future program, and so PIC will ask participants
to engage in a baseline and end of program survey to measure impact
» Start Date & Changes to Workshop Dates
o In order to ensure high quality program, PIC will conduct focus groups and/or
empathy interviews with participants to target and align workshops. These need to
be conducted before workshops can begin. PIC requests for these focus groups to
occur in January in order to ensure a start date in early March.
o Ifchanges to workshop dates are requested, PIC needs at least 8 weeks’ notice to
reschedule the workshop.

SERVICE AGREEMENT Exhibit “A”
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IN WITNESS WHEREOF. the p wnc . have oxeonied this \oreewent tnmudiiple reamal o ne
zffective as of the date {irst writien b e,

Dr. Von Eschenbach, Interim President Dr. éusan ez, Executive Director
University of North Texas at Dallas Service Network 4

7300 University Hills Blvd. 1050 Bridgewood Dr.

Dallas, Texas, 75241 Fort Worth, Texas, 76112

Signature Date: Signature Date: (// 8 / .Z(/

Fahhir e AT
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CONSENT AGENDA ITEM
BOARD MEETING
May 28, 2024

TOPIC: APPROVE MEMORANDUM OF UNDERSTANDING BETWEEN ESC
REGION 11 AND THE FORT WORTH INDEPENDENT SCHOOL DISTRICT FOR
TEXAS INSTRUCTIONAL LEADERSHIP TRAINING, TARGETED IMPROVEMENT
PLANS, AND EFFECTIVE SCHOOLS FRAMEWORK DIAGNOSTICS.

BACKGROUND:

Twenty (20) federally-rated campuses (Opportunity Zone Schools) were awarded the 2023-2025
Effective Schools Framework-Focus Support Grant (ESF-FSG) from the Texas Education Agency
(TEA). In accordance with TEA’s “Pathway One,” Region 11 is Fort Worth ISD’s required Vetted
Improvement Program (VIP) vendor. Per grant requirements, the ESC will provide Texas
Instructional Leadership (TIL) training for executive directors, principals, and instructional
leadership teams for the twenty (20) awarded campuses. The lifecycle of the ESF grant is two
years. The first portion was approved and implemented during the 2023-2024 school year for
$742,400.00. The attached Memorandum of Understanding concludes Region 11 services for the
second and final year for a total of $447,800.00. The payments were divided in to two separate
Memorandum of Understanding based on Region 11°s fiscal year starting September 1 through
August 31.

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve the Memorandum of Understanding between ESC Region 11 and the Fort Worth
Independent School District.

2. Decline the Memorandum of Understanding between ESC Region 11 and the Fort Worth
Independent School District

3. Remand to Staff for Further Study.

SUPERINTENDENT’S RECOMMENDATION:

Approve the Memorandum of Understanding between ESC Region 11 and the Fort Worth
Independent School District.
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FUNDING SOURCE: Additional Details

Special Revenue 211-13-6239-0LP-999
COST:

$447,800.00

VENDOR:

ESC Region 11

PURCHASING MECHANISM:

Interlocal Agreement

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/)EDUCATIONAL ENTITY:

TIL Campuses & CI Academy Campuses (20)

#043 Wedgwood 6™ Grade

#044 J. P. Elder MS

#048 William James MS #051 Meacham MS
#052 Meadowbrook MS #053 Monnig MS

#054 Morningside MS #056 Riverside MS
#059 J. Martin Jacquet MS #060 Wedgwood MS
#61 Leonard MS #110 Carroll Peak ES
#120 Rufino Mendoza ES #123 S. S. Dillow ES
#135 Van Zandt-Guinn ES #180Western Hills ES
#208 T. A. Sims ES #222 Clifford Davis ES
#006 Eastern Hills HS #008 North Side HS

ESF Diagnostic Opt- In Campuses (7)

#110 Carroll Peak ES

#123 S. S. Dillow ES

#135 Van Zandt-Guinn ES

#208 T. A. Sims ES

#043 Wedgwood 6™ Grade

#048 William James MS

#054 Morningside MS
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RATIONALE:

During the 2021-2022 and 2022-2023 school years, all ten (10) campuses within the Polytechnic
Pyramid participated in Texas Instructional Leadership and Paul Bambrick-Santoyo’s Leverage
Leadership Lever training and implementation. As a result, nine (9) of these participating
campuses earned double digit academic gains. The Fort Worth Independent School District elected
to apply for twenty (20) new campuses to the grant to continue positive academic gains for
campuses that are federally-rated by the Texas Education Agency. The District was awarded the
two-year grant the summer of 2023.

INFORMATION SOURCE:

Dr. Tamekia Brown, Associate Superintendent, Network 4
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REGIEEN T

MEMORANDUM OF UNDERSTANDING (MOU)
BETWEEN EDUCATION SERVICE CENTER REGION 11

AND Fort Worth ISD
(District or Entity Name)

THIS INTERLOCAL AGREEMENT (“agreement”) is entered into by and between the Education Service Center Region 11,
(“ESC Region 11”) and Fort Worth ISD (collectively
referred to as the “Parties” or individually as the “Party”) acting herein by and through their respectively authorized
officers or employees. This agreement shall be effective on the date it is executed by all the Parties (“Effective Date”).

PREMISES

WHEREAS Chapter 791 of the Texas Government Code authorizes governmental entities, including education service
centers and independent school districts, to contract with each other to provide governmental functions and services;
and

WHEREAS, the Parties wish to enter into this Agreement for the purpose outlined below and the parties agree to follow
the agreed upon guidelines to provide the services in this agreement.

WHEREAS, each party, in performing governmental functions or in funding the performance of governmental
functions, shall make that performance or those payments from current revenues legally available to that party; and

WHEREAS, each party finds that the performance of this Agreement is in the common interest of the parties, that the
understanding will benefit the public interest and that the division of costs fairly compensates the performing party for
the services or functions under this Agreement.

NOW THEREFORE, the Parties to this agreement mutually agree to the following:

3.
3.

AGREEMENT

DESCRIPTION OF SERVICE: (ex. School Board Training)
Texas Instructional Leadership-Observation and Feedback and Executive Coaching MOU 2

PURPOSE / REASON

Observation & Feedback Objectives: Establish strong systems and routines for regular support of teachers through
short-cycle observation and feedback. Develop teachers by utilizing feedback meetings to practice new skills.
Utilize tools that enable consistent follow-through.

Executive Coaching Objectives: Principals will engage in 20 observation and feedback visits to support implementation of
TIL practices based on individual needs of each campus leadership team.

DUTIES AND RESPONSIBILITIES
1 ESC REGION 11 Duties and Responsibilities.

Summer Training will take place June 11*" & 13t and Level 2 Training will be TBD due to each ESC Coach
scheduling directly with the nine Executive Directors. This training for Level 2 will need to occur before August
31, 2024. The remainder of the training will happen during the 2024-2025 school year. Includes 9 Executive
Directors and nine campuses + 11 additional campuses ($10,500 each), and 20 district level curriculum coordinators/
director and SI Coordinator ObFb Books/Materials: Get Better Faster =130 copies; Leverage Leadership 2.0 =41
copies; PMs Guide to Leverage Leadership 2.0 = 9 Campuses. Campuses are : Clifford Davis ES, Wedgwood 6th,
Wedgwood MS, Leonard MS, Monning MS, Mendoza ES, Northside HS, Riverside MS, Elder MS, Morningside MS,
Eastern Hills HS, William James MS, Meadowbrook MS, Western Hills ES, TA Sims ES, Carroll Peak ES, SS Dillow
ES, Van Zandt Guinn ES, Jacquet MS, Meacham MS

20 ESF FS grant (23-25) campuses will receive four half day executive coaching visits to support implementation
of ObFb at their campus. Implementation fee = ($1050 per round of visits x 4 = $4200) Campuses: Clifford Davis
ES, Wedgwood 6th, Wedgwood MS, Leonard MS, Monning MS, Mendoza ES, Northside HS, Riverside MS, Elder
MS, Morningside MS, Eastern Hills HS, William James MS, Meadowbrook MS, Western Hills ES, TA Sims ES,

Carroll Peak ES, SS Dillow ES, Van Zandt Guinn ES, Jacquet MS, Meacham MS 1
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MOU 1 will cover the dates during the summer of 2024. MOU 2 covers the dates in the 2024-2025 school year.

3.2 Fort Worth ISD (District or Entity name) Duties and Responsibilities.

Provide training and/or coaching dates, location, all necessary audio visual equipment and support

4, TERM OF AGREEMENT

This agreement shall be effective as of the date of authorized signatures of both parties to:

September 2024-May 2025 (list specific date range and/ or end date)

5. TERMINATION

A Party may terminate this agreement for any reason by providing the other party thirty (30) days prior written notice
of the cancellation. The receiving party shall be responsible for all obligations to make payments to ESC Region 11 for
all services rendered until termination of services.

6. AGREEMENT AMOUNT AND COMPENSATION
For and in consideration of the services to be provided by ESC Region 11 under this Agreement, the receiving party will

pay ESC Region 11 a total amount of $____ $447.800.00,
Basis for allocation of total amount listed above:

1. Total Price for Full Day Trainings: $0.00

2. Total Price for Half Day Trainings: $52,000

3. TIL Base Package Pricing: $176,400

4. Additional Participant Fee: $4,000

5. Implementation Fee: $214,200

6. Book Fee: $1200.00

**+ plegse note, rescheduled sessions may be subject to a 5950 rescheduling fee***

7. HEALTH AND SAFETY STANDARDS AND MODIFICATION Of THE MOU

Both parties agree to adhere to the minimum health and safety standards as defined by local, state, and federal
government. If COVID-19 social distancing, or other restrictions imposed to address health concerns, impacts the
ability to deliver a face-to-face professional development/training event, ESC Region 11 reserves the right to modify the
event for virtual delivery or to a different time. The cost allocation agreed upon may differ due to the modifications
that are made for the alternate delivery method. An MOU Amendment shall be used for any modifications to the date,
time, and cost allocation of this agreement.
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Note: House Bill 462 (HB462, 83" Regular Session, Tex. 2013) prohibits the adoption and/or use of the Common
Standards at the state, regional, and local levels. The Contractor agrees to refer only to the Texas Standards and
refrain from referencing or using material aligned with the Common Core Standards during presentation(s}.

Note: The contractor acknowledges and agrees that all content to be delivered will adhere to Senate Bill 3 {SB3, 87th
Second Called Session, Tex. 2021), which outlines instructional requirements and prohibitions for educators in Texas.

By signing this Agreement, both parties acknowledge that they are duly authorized to sign on

behalf of their and will actively abide by its terms.
ESC Region 11

ort Worth ISD
r Entity Name District or Entity Name
Signat{.lre Signature Date
Print Name: SUsSan Hernandez orint Name: _ Clyde Steelman
Title: Executive Director, Network 4 Title: Exccutive Director

Authorized Representative of the Recelving Party shall sign this agreement and return to the ESC Region 11 contact listed below to be
countersigned. You will receive one completed copy prior to the scheduled event.
ESC Region 11 Contact: Casey Gaines Email: cgaines@escl |.net

Phone #: 817-740-7616
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CONSENT AGENDA ITEM
BOARD MEETING
May 28, 2024

TOPIC: APPROVE RATIFICATION OF EMERGENCY PURCHASE OF
ENVIRONMENTAL SERVICES AT THE FAMILY RESOURCE CENTER
LOCATED AT J. P. ELDER MIDDLE SCHOOL

BACKGROUND:

On January 16, 2024, the Family Resource Center situated at J. P. Elder Middle School
encountered a water emergency, necessitating an immediate extraction and drying operation due
to a frozen water line that had ruptured. Consequently, restoration services were required to
mitigate potential long-term damages to the facility. These services included the temporary
installation of dehumidifiers, fans, an auxiliary power board, and a portable generator. The request
is to approve the ratification of the emergency services provided at the Family Resource Center.

STRATEGIC GOAL.:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Ratification of Emergency Purchase of Environmental Services at the Family
Resource Center Located at J. P. Elder Middle School

2. Decline to Approve Ratification of Emergency Purchase of Environmental Services at the
Family Resource Center Located at J. P. Elder Middle School

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Ratification of Emergency Purchase of Environmental Services at the Family Resource
Center Located at J. P. Elder Middle School

FUNDING SOURCE: Additional Details:
TRE 198-51-6299-501
COST:

$99,985.57

VENDOR(S)/PROVIDER(S):

Mooring USA
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PURCHASING MECHANISM:

Emergency (Per Statute)
BuyBoard Contract #675-22

This purchase is in accordance with the Texas Education Code Section 44.031 (h) regarding school
district purchases made under emergency conditions. Additionally, the Board, per policy CH
(LOCAL), delegates the authority to make emergency purchases where school equipment or
facilities are destroyed, severely damaged, or experience a major unforeseen operational or
structural failure to the Superintendent or division chief; any such emergency purchase shall be
ratified by the Board if the emergency purchase exceeds $50,000.

PARTICIPATING SCHOOL (S)/DEPARTMENT(S)/EDUCATIONAL ENTITY:

Family Resource Center at J. P. Elder Middle School

RATIONALE:

It was necessary to take immediate action to ensure a safe environment for staff, students, and
community members. This helps mitigate potential risks and safeguard health and safety.

INFORMATION SOURCE:

Kellie J. Spencer, Deputy Superintendent, Operations
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2110 113th Street
Grand Prairie, TX 75050
(888) 293-9953

CONSTRUCTION +RESTORATION

INVOICE

Bill To: Invoice Number:|79666
Fort Worth Independent School District Invoice Date:|February 21, 2024
100 N University Dr Job Number:|240047
Fort Worth, TX 76107 PO/Claim Number:|N/A
Terms:|Net 30
Sales Rep:|Michael Kunz
Description: Mitigation Services Amount
Labor S 10,323.00
Equipment S 78,632.62
Materials S 121.00
Reimbursable: Travel / Lodging & Per Diem S 5
Reimbursable: EQ Rental / Sub K / Fuel / Other S 10,908.95
Off-Site Mobilization S -
Job Reference:

FWISD JP Elder Middle School MIT

709 NW 21st St

Fort Worth, TX 76164
DIRECT ALL INQUIRIES TO: MAKE ALL CHECKS PAYABLE TO: Subtotal S 99,985.57
Accounts Receivable Mooring USA Tax S -
(888) 293-9953 2110 113th Street Less Payments S -
Email: ar@mooringusa.com Grand Prairie, TX 75050 Amount Due S 99,985.57

EIN: 26-1642770 TACLA39662E

* To the best of our ability , this invoice includes all charges for work performed during this natural disaster. There is a possibility that some vendor invoices may not
have been received by Mooring, so were not included in your invoice(s). If any are discovered, Mooring reserves the right to notify you in a timely manner and bill for
the additional cost, including our normal markup, overhead and profit.
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CONSENT AGENDA ITEM
BOARD MEETING
May 28, 2024

TOPIC: APPROVE PURCHASE OF RAMP AND STAIR REPLACEMENT AT
SOUTHWEST HIGH SCHOOL

BACKGROUND:

Maintenance released Request for Proposal (RFCSP) #24-055, which pertains to the Southwest
High School Ramp and Stair Replacement project situated at the baseball field. The RFCSP
package encompasses drawings and a scope that aligns with federal requirements and complies
with the Americans with Disabilities Act (ADA) guidelines. This is of paramount importance to
ensure that the facility provides accessibility to all individuals and adheres to established safety
standards.

STRATEGIC GOAL.:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Purchase of Ramp and Stair Replacement at Southwest High School
2. Decline to Approve Purchase of Ramp and Stair Replacement at Southwest High School
3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Purchase of Ramp and Stair Replacement at Southwest High School

FUNDING SOURCE: Additional Details:
General Fund 199-81-6629-451
COST:

$423,711

VENDOR(S)/PROVIDER(S):

Icon Diversified, LLC

PURCHASING MECHANISM:

Competitive Solicitation
RFCSP #24-055
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Bid/Proposal Statistics

Bid Number: 24-055

Number of Bid/Proposals received: 4
HUB Firms: 2*

Compliant Bids: 4

The above bid/proposal has been evaluated in accordance with the Texas Education Code Section
44.031 (b). All firms responding to this solicitation have been qualified to provide services per
specifications of proposal. The vendor listed above has been selected to support this purchase.

PARTICIPATING SCHOOL (S)/DEPARTMENT(S)/EDUCATIONAL ENTITY:

Southwest High School
Maintenance

RATIONALE:

It is important to provide support towards the attainment of ADA safety compliance for the
baseball field situated at Southwest High School.

INFORMATION SOURCE:

Kellie J. Spencer, Deputy Superintendent, Operations
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CONSENT AGENDA ITEM
BOARD MEETING
May 28, 2024

TOPIC: APPROVE PURCHASE OF TWO WHEELCHAIR LIFTS FOR RICHARD
J. WILSON ELEMENTARY AND BOULEVARD HEIGHTS

BACKGROUND:

The Maintenance department has submitted a request for the purchase of two new wheelchair
lifts intended for installation at Richard J. Wilson Elementary School and Boulevard Heights.
The current lifts at both schools have surpassed their lifecycle and are no longer functional. As a
result, it has become necessary to replace them to ensure a safe environment and accessibility for
individuals with mobility challenges. The installation of new lifts is of paramount importance to
meet the needs of the students and staff at both schools.

STRATEGIC GOAL.:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Purchase of Two Wheelchair Lifts for Richard J. Wilson Elementary and Boulevard
Heights

2. Decline to Approve Purchase of Two Wheelchair Lifts for Richard J. Wilson Elementary and
Boulevard Heights

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Purchase of Two Wheelchair Lifts for Richard J. Wilson Elementary and Boulevard
Heights

FUNDING SOURCE: Additional Details
General Fund 199-81-6629-451
COST:

$110,597

VENDOR(S)/PROVIDER(S):

American Elevator Technologies, LLC
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PURCHASING MECHANISM:

Competitive Solicitation

Bid/Proposal Statistics

Bid Number: 23-072

Number of Bid/Proposals received: 6
HUB Firms: 1*

Compliant Bids: 6

The above bid/proposal has been evaluated in accordance with the Texas Education Code Section
44.031 (b). The vendor listed above has been selected to support this purchase.

PARTICIPATING SCHOOL (S)/DEPARTMENT(S)/EDUCATIONAL ENTITY:

Boulevard Heights
Richard J. Wilson Elementary

RATIONALE:

Wheelchair lifts are an indispensable component of facilities support for individuals with
disabilities or anyone with mobility impairments who require assistance accessing different levels
of buildings or vehicles. As such, it is essential for Maintenance to prioritize the installation and
maintenance of these vital accessibility features to ensure that all individuals, regardless of
physical ability, are able to fully participate in and benefit from the services and facilities offered.

INFORMATION SOURCE:

Kellie J. Spencer, Deputy Superintendent, Operations
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AMERICAN ELEVATOR TECHNOLOGIES, L.L.C.
600 W 6TH STREET 4TH FLOOR “To Gob BE THE GLORY “
FT. WORTH, TEXAS 76102

PHONE: 214-448-1311

JOHN.AMERICANELEVATOR@GMAIL.COM

FT Worth ISD- Richard Wilson May 1, 2024
900 West Fogg Street
Fort Worth, TX 76110

RE: Replacement of Wheelchair lift
Decal # 75085

We propose to furnish and install the labor, material, tools, and supervision to perform the wheelchair replacement
located at the above referenced address.

e Removal and disposal of existing wheelchair lift and rails.

e Provide and install new Savaria Commercial Wheelchair lift — Delta Inclined platform.
o Motorized folding platform and arms.

12’ of travel

Platform size 30.5 x 49.25

110 v single phase power supply

On and off opposite sides

Painted standard light grey color (sample upon request)

On and off removable key switches with (2 sets of keys)

Upgraded - Maximum capacity 660 Ibs.

Fold up seat.

Battery back up
o Emergency hand crank tool

e Provide 15 extra keys

e Provide final State acceptance inspection with state inspector and mechanic.

0O O O O O O O O O

Our price to perform the above referenced repair is: $54,941.00 (Fifty-Four Thousand Nine Hundred and Forty-
One Dollars XX/100) Customer Tax Exempt.

50% down payment of $27,471.00 is required upon material arriving. Photos of equipment will be provided
upon arrival and submitted with invoice. Final 50% payment will be required upon completion of state final
inspection.

Work by others

The proposal does NOT include any cab work, fire alarm, electrical, hoistway, pit, elevator room, and or plumbing work if
applicable. If a phone is required, the customer is to supply the phone line. Proposed labor is normal business hours Monday
thru Friday. Customer to provide access for installation and any cutting and or patching. If required.
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AMERICAN ELEVATOR TECHNOLOGIES, L.L.C.
600 W 6TH STREET 4TH FLOOR “To Gob BE THE GLORY “
FT. WORTH, TEXAS 76102

PHONE: 214-448-1311

JOHN.AMERICANELEVATOR@GMAIL.COM

FT Worth ISD- Boulevard Heights May 1, 2024
5100 EIl Campo Ave
Fort Worth, TX 76107

RE: Replacement of Wheelchair lift
Decal # 75085

We propose to furnish and install the labor, material, tools, and supervision to perform the wheelchair replacement
located at the above referenced address.

e Removal and disposal of existing wheelchair lift and rails.

e Provide and install new Savaria Commercial Wheelchair lift — Delta Inclined platform.
o Motorized folding platform and arms.

12’ of travel

Platform size 30.5 x 49.25

110 v single phase power supply

On and off opposite sides

Painted standard light grey color (sample upon request)

On and off removable key switches with (2 sets of keys)

Upgraded - Maximum capacity 660 Ibs.

Fold up seat.

Battery back up
o Emergency hand crank tool

e Provide 15 extra keys

e Provide final State acceptance inspection with state inspector and mechanic.

0O O O O O O O O O

Our price to perform the above referenced repair is: $55,656.00 (Fifty-Five Thousand Six Hundred and Fifty-Six
Dollars XX/100) Customer Tax Exempt.

50% down payment of $27,828.00 is required upon material arriving. Photos of equipment will be provided
upon arrival and submitted with invoice. Final 50% payment will be required upon completion of state final
inspection.

Work by others

The proposal does NOT include any cab work, fire alarm, electrical, hoistway, pit, elevator room, and or plumbing work if
applicable. If a phone is required, the customer is to supply the phone line. Proposed labor is normal business hours Monday
thru Friday. Customer to provide access for installation and any cutting and or patching. If required.
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CONSENT AGENDA ITEM
BOARD MEETING
May 28, 2024

TOPIC: APPROVE PURCHASE OF SCRUB AND COAT SERVICES FOR GYM
FLOORS AT HIGH SCHOOLS AND MIDDLE SCHOOLS

BACKGROUND:

Maintenance is requesting approval to hire services for the yearly maintenance of scrubbing and
coating the gym floors at the middle school, high schools, and central sites. This maintenance will
help extend the lifespan of the gym flooring while maintaining its quality, as well as provide a safe
surface for students to use.

STRATEGIC GOAL.:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Purchase of Scrub and Coat Services for Gym Floors at High Schools and Middle
Schools

2. Decline to Approve Purchase of Scrub and Coat Services for Gym Floors at High Schools and
Middle Schools

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Purchase of Scrub and Coat Services for Gym Floors at High Schools and Middle Schools

FUNDING SOURCE: Additional Details:
TRE 198-51-6299-501
COST:

$80,615.28

VENDOR(S)/PROVIDER(S):

QHF Sports
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PURCHASING MECHANISM:

Competitive Solicitation
RFP #22-136 MRO

The above bid/proposal has been evaluated in accordance with the Texas Education Code section
44.031 (b). The vendor listed above has been selected to support this purchase.

PARTICIPATING SCHOOL (S)/DEPARTMENT(S)/EDUCATIONAL ENTITY:

High Schools

Middle Schools

Billingsley Field House
Wilkerson-Greines Activity Center

RATIONALE:

Gym floor finishing provide a “tackiness” that allows athletes to perform optimally by controlling
their footing and limiting injuries. In addition, gym floor finishing adds a layer of protection and
can improve a hardwood floor’s lifetime.

INFORMATION SOURCE:

Kellie J. Spencer, Deputy Superintendent, Operations
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OHF SPORTS

Ph: (512) 754-9077
Fax: (512) 754-0919
QHFsports.com

SPORTS

2011 Clovis Barker Rd., San Marcos, TX 78666

Exhibit A

FWISD - RFP #22-136

Exhibit A & B
Date: March 28, 2024
Organization: Fort Worth ISD
Attn: Mr. Louis Guerrero
Phone: (817) 681-5388
Email: louis.guerrero@fwisd.org
Mr. Guerrero,

Thank you for the opportunity to provide the proposal shown below.

Scope of Work: Scrub & Coat

Description

Area (sq. ft.)

Price

Polytechnic High School Inside Gym - Wet buff floor using abrasive pads
and adhesion formula. Apply one (1) coat of 50% solids oil based athletic
wood floor finish.

7,190

$1,725.60

Polytechnic High School Outside Gym - Wet buff floor using abrasive pads
and adhesion formula. Apply one (1) coat of 50% solids oil based athletic
wood floor finish.

7,298

$1,751.52

Benbrook High School Gym 1 - Wet buff floor using abrasive pads and
adhesion formula. Apply one (1) coat of 50% solids oil based athletic wood
floor finish.

10,091

$2,421.84

Benbrook High School Gym 2 - Wet buff floor using abrasive pads and
adhesion formula. Apply one (1) coat of 50% solids oil based athletic wood
floor finish.

5,609

$1,346.16

Trimble Tech High School Inside Gym - Wet buff floor using abrasive pads
and adhesion formula. Apply one (1) coat of 50% solids oil based athletic
wood floor finish.

6,949

$ 1,667.76

Trimble Tech High School Outside Gym - Wet buff floor using abrasive pads
and adhesion formula. Apply one (1) coat of 50% solids oil based athletic
wood floor finish.

7,298

$1,751.52

Eastern Hills High School Boys Gym - Wet buff floor using abrasive pads
and adhesion formula. Apply one (1) coat of 50% solids oil based athletic
wood floor finish.

7,903

$1,896.72

South Hills High School Small Gym 1 - Wet buff floor using abrasive pads
and adhesion formula. Apply one (1) coat of 50% solids oil based athletic
wood floor finish.

6,566

$1,575.84

South Hills High School Large Gym 2 - Wet buff floor using abrasive pads
and adhesion formula. Apply one (1) coat of 50% solids oil based athletic
wood floor finish.

11,752

$2,820.48

Carter-Riverside High School Outside Gym - Wet buff floor using abrasive
pads and adhesion formula. Apply one (1) coat of 50% solids oil based
athletic wood floor finish.

7,298

$1,751.52

Carter-Riverside High School Inside Gym - Wet buff floor using abrasive
pads and adhesion formula. Apply one (1) coat of 50% solids oil based
athletic wood floor finish.

4,854

$1,164.96

Paschall High School Gus Bates Center Gym - Wet buff floor using
abrasive pads and adhesion formula. Apply one (1) coat of 50% solids oil
based athletic wood floor finish.

12,500

$ 3,000.00
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SPORTS

Paschall High School Inside Gym - Wet buff floor using abrasive pads and 8,680 $2,083.20
adhesion formula. Apply one (1) coat of 50% solids oil based athletic wood
floor finish.

Paschall High School Outside Gym - Wet buff floor using abrasive pads and 7,424 $1,781.76
adhesion formula. Apply one (1) coat of 50% solids oil based athletic wood
floor finish.

Southwest High School Boys Gym - Wet buff floor using abrasive pads and 7,522 $ 1,805.28
adhesion formula. Apply one (1) coat of 50% solids oil based athletic wood
floor finish.

Southwest High School Girls Gym - Wet buff floor using abrasive pads and 7,560 $1,814.40
adhesion formula. Apply one (1) coat of 50% solids oil based athletic wood
floor finish.

0.D. Wyatt High School Boys Gym - Wet buff floor using abrasive pads and 7,560 $1,814.40
adhesion formula. Apply one (1) coat of 50% solids oil based athletic wood
floor finish.

0.D. Wyatt High School Girls Gym - Wet buff floor using abrasive pads and 7,280 $1,747.20
adhesion formula. Apply one (1) coat of 50% solids oil based athletic wood
floor finish.

Arlington Heights High School Outside Gym - Wet buff floor using abrasive 7,526 $ 1,806.24
pads and adhesion formula. Apply one (1) coat of 50% solids oil based
athletic wood floor finish.

Arlington Heights High School Inside Gym - Wet buff floor using abrasive 4,840 $1,161.60
pads and adhesion formula. Apply one (1) coat of 50% solids oil based
athletic wood floor finish.

Western Hills High School Boys Gym - Wet buff floor using abrasive pads 7,711 $ 1,850.64
and adhesion formula. Apply one (1) coat of 50% solids oil based athletic
wood floor finish.

Western Hill High School Girls Gym - Wet buff floor using abrasive pads 7,974 $1,913.76
and adhesion formula. Apply one (1) coat of 50% solids oil based athletic
wood floor finish.

Dunbar High School Outside School Gym - Wet buff floor using abrasive 7,298 $1,751.52
pads and adhesion formula. Apply one (1) coat of 50% solids oil based
athletic wood floor finish.

Northside High School Inside Gym - Wet buff floor using abrasive pads and 6,255 $1,501.20
adhesion formula. Apply one (1) coat of 50% solids oil based athletic wood

floor finish.

Northside High School Outside Gym - Wet buff floor using abrasive pads 7,298 $1,751.52

and adhesion formula. Apply one (1) coat of 50% solids oil based athletic
wood floor finish.

Diamond Hill-Jarvis High School Inside Gym - Wet buff floor using abrasive 6,456 $1,549.44
pads and adhesion formula. Apply one (1) coat of 50% solids oil based
athletic wood floor finish.

Diamond Hill-Jarvis High School Outside Gym - Wet buff floor using 7,298 $1,751.52
abrasive pads and adhesion formula. Apply one (1) coat of 50% solids oil
based athletic wood floor finish.

I.M. Terrell Elementary School Gym - Wet buff floor using abrasive pads and 5,640 $1,353.60
adhesion formula. Apply one (1) coat of 50% solids oil based athletic wood
floor finish.

Billingsley Field House - Wet buff floor using abrasive pads and adhesion 5,786 $ 1,388.64
formula. Apply one (1) coat of 50% solids oil based athletic wood floor finish.

Wilkerson-Greines Activity Center - Wet buff floor using abrasive pads and 11,600 $2,784.00
adhesion formula. Apply one (1) coat of 50% solids oil based athletic wood
floor finish.
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Benbrook Middle School Gym - Wet buff floor using abrasive pads and 8,667 $2,080.08
adhesion formula. Apply one (1) coat of 50% solids oil based athletic wood
floor finish.

Como Montessori Middle School Gym - Wet buff floor using abrasive pads 4,723 $1,133.52
and adhesion formula. Apply one (1) coat of 50% solids oil based athletic
wood floor finish.

Daggett Montessori Gym - Wet buff floor using abrasive pads and adhesion 5,271 $ 1,265.04
formula. Apply one (1) coat of 50% solids oil based athletic wood floor finish.

Elder Middle School Gym - Wet buff floor using abrasive pads and adhesion 5,000 $ 1,200.00
formula. Apply one (1) coat of 50% solids oil based athletic wood floor finish.

Handley Middle School Gym - Wet buff floor using abrasive pads and 5,603 $1,344.72
adhesion formula. Apply one (1) coat of 50% solids oil based athletic wood
floor finish.

Leonard Middle School Gym - Wet buff floor using abrasive pads and 4,723 $1,133.52
adhesion formula. Apply one (1) coat of 50% solids oil based athletic wood
floor finish.

Meadowbrook Middle School Gym - Wet buff floor using abrasive pads and 4,920 $1,180.80
adhesion formula. Apply one (1) coat of 50% solids oil based athletic wood
floor finish.

Wedgewood Middle School Gym - Wet buff floor using abrasive pads and 4,704 $ 1,128.96
adhesion formula. Apply one (1) coat of 50% solids oil based athletic wood
floor finish.

Riverside Middle School Gym - Wet buff floor using abrasive pads and 5,046 $1,211.04
adhesion formula. Apply one (1) coat of 50% solids oil based athletic wood
floor finish.

Kirkpatrick Middle School Gym - Wet buff floor using abrasive pads and 5,466 $1,311.84
adhesion formula. Apply one (1) coat of 50% solids oil based athletic wood
floor finish.

McLean Middle School Gym - Wet buff floor using abrasive pads and 5,040 $ 1,209.60
adhesion formula. Apply one (1) coat of 50% solids oil based athletic wood
floor finish.

Stripling Middle School Gym - Wet buff floor using abrasive pads and 4,928 $1,182.72
adhesion formula. Apply one (1) coat of 50% solids oil based athletic wood
floor finish.

Jacquet Middle School Gym - Wet buff floor using abrasive pads and 5,580 $1,339.20
adhesion formula. Apply one (1) coat of 50% solids oil based athletic wood
floor finish.

McClung Middle School Gym 1 - Wet buff floor using abrasive pads and 5,310 $1,274.40
adhesion formula. Apply one (1) coat of 50% solids oil based athletic wood
floor finish.

McClung Middle School Gym 2 - Wet buff floor using abrasive pads and 9,095 $2,182.80
adhesion formula. Apply one (1) coat of 50% solids oil based athletic wood
floor finish.

Rosemont Middle School Gym - Wet buff floor using abrasive pads and 5,061 $1,214.64
adhesion formula. Apply one (1) coat of 50% solids oil based athletic wood
floor finish.

William James Middle School Gym - Wet buff floor using abrasive pads and 4,923 $1,181.52
adhesion formula. Apply one (1) coat of 50% solids oil based athletic wood
floor finish.

Meacham Middle School Gym - Wet buff floor using abrasive pads and 5,055 $1,213.20
adhesion formula. Apply one (1) coat of 50% solids oil based athletic wood
floor finish.
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Daggett Middle School Gym - Wet buff floor using abrasive pads and 4,766 $1,143.84
adhesion formula. Apply one (1) coat of 50% solids oil based athletic wood
floor finish.
Monnig Middle School Gym - Wet buff floor using abrasive pads and 5,000 $1,200.00
adhesion formula. Apply one (1) coat of 50% solids oil based athletic wood
floor finish.

TOTAL 335,897 $ 80,615.28

Work Duration

DO NOT APPLY TAPE TO THE WOOD FLOOR. THERE IS NO TAPE

e Approximately _25-27 working days plus an additional 3 days for the finish to cure. Finish curing is per
floor and starts from the completion of each floor. The actual work duration may differ due to the existing

gym floor condition, size, and humidity/HVAC conditions.

MANUFACTURER THAT WILL GUARANTEE THEIR TAPE WILL NOT PEEL THE

FINISH OFF A GYM FLOOR OR PAY FOR ANY REPAIRS WHEN IT DOES.

Exclusions
e Tax
e Portable toilets
e Removal of tape from gym floor surface,
e Removal of furniture, fixtures and equipment from gym space,
e Payment & Performance bonds (Add 3% to total amount if this is required.)
L]

material is the property of Quality Hardwood Floors, Inc.

Customer Reguirements

Scrub and Coat Refinishing

Conveyance of extra materials to the client at the conclusion of repair and installation projects. All extra

e Ensure that all equipment, mats, tables, chairs, etc. have been removed and the floor is clear of obstructions

prior to the arrival of our crew

This re-finishing work will not hide previous or current areas of finish peeling.

and fee to ensure new finish coat will adhere properly.

Ensure bleachers are pushed into the upright position prior to the arrival of our crew.
Ensure all temporary game line tape is removed from the floor prior to the arrival of our crew.
Quality Hardwood Floors. inc. will not be held responsible for finish peeling due to tape removal.

Floors with excessive finish bubbling or peeling will need to be evaluated and may require additional work

e Ensure that the finished product can cure untouched for 72 hours after it is applied. If the finish is

not allowed to cure properly there is a high probability of scratching and/or scuffing.

Scheduling

Submit desired schedule in writing to chad@QHFSports.com at least 3 weeks prior to start date. Due to high
volume of work during the summer months, please allow a 3 to 4 day time window around the desired start date.

We will not reserve start dates until purchase order is received.

1 Year Limited Warranty

HVAC must be set to maintain humidity between 35 and 50 percent. Humidity fluctuations of more than 15%

may cause finish and paint to peel, boards to warp or gap, and void warranty.

Excessive moisture, abusive activities, or excessive weight due to lifts may void warranty.
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SPORTS

e Excessive loading like those resulting from the use of high point load scissor lifts can lead to surface degradation
and/or weaken structural components leading to system failure. Always use multi-layer protection when loading
a flooring system with any size lift to protect the integrity of the system and quality of the surface finish.

e Cleaning chemicals that are not specifically for use on gym floors or not compatible with the applied finish will
void warranty.

e Daily dustmop cleaning and weekly damp tacking, with approved gym floor cleaner, must be performed to ensure
finish is not damaged and not void warranty.

Proposal is valid through July 31, 2024. After that date, we will need to re-
evaluate the scope of work to verify conditions have not changed.

Thank you for giving us this opportunity. If you have any questions or would like to schedule the work, please contact
us at 512-754-9077.

*To accept this proposal and all conditions
stated above, please fax both the signed
proposal and purchase order to 512-754-0919 or

Regards, email to chad@QHFSports.com.
e ,./" Organization:
/ A

Date of Acceptance:

Chad A. Montgomery .
QHF Sports, Inc. By:

Printed Name

Signature:

Title:
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CONSENT AGENDA ITEM
BOARD MEETING
May 28, 2024

TOPIC: APPROVE SAFETY SURFACE REPLACEMENT FOR PLAYGROUND
AT JOHN T. WHITE ELEMENTARY SCHOOL

BACKGROUND:

The maintenance department is seeking approval to replace the playground surface at John T.
White Elementary School. To improve safety and accessibility for children, the department plans
to move away from using wood fibers and instead implement a pour-in-place playground surface.
This material is designed to provide a durable and resilient surface that can withstand heavy usage
and offer long-lasting protection to the students. Installing a new surface for this playground is a
crucial measure that plays a key role in ensuring the safety of students and the community by
providing a secure foundation for the play structure. This proactive step helps prevent injuries
from falls, collisions, or other accidents during playtime.

To ensure that the playgrounds with the highest maintenance needs receive priority while adhering
to budgetary constraints, the maintenance department will schedule future replacements based on
the results of the playground assessment. This approach will allow for strategically allocating
resources to address the most pressing needs.

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Safety Surface Replacement for Playground at John T. White Elementary School

2. Decline to Approve Safety Surface Replacement for Playground at John T. White Elementary
School

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Safety Surface Replacement for Playground at John T. White Elementary School

FUNDING SOURCE: Additional Details
General Fund 199-51-6299-451
COST:

$62,268.48
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Form Version October 2023

VENDOR(S)/PROVIDER(S):

Playground Solutions of Texas, Inc.

PURCHASING MECHANISM:

Cooperative Agreement
BuyBoard Contract #679-22

This purchase is in accordance with the Texas Education Code section 44.031 (a)(4) regarding
school district purchases made through an Interlocal contract. Pricing obtained through the
Buyboard Contract 679-22. Supporting documentation is attached. The recommended vendor is
listed above.

PARTICIPATING SCHOOL(SYDEPARTMENT(S)YEDUCATIONAL ENTITY:

John T. White Elementary School

RATIONALE:

By providing a safe and stable surface, we can create an environment that promotes physical
activity and healthy living, while also ensuring the well-being of our children.

INFORMATION SOURCE:

Kellie J. Spencer, Deputy Superintendent, Operations
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Exhibit A & B

Playground Solutions of Texas, Inc

PO Box 92458
Southlake, TX 76092

469-375-4590
info@pstxi.com

http://pstxi.com

Name / Address
Forth Worth ISD

SC

PLA/GRUND

LUTIONS

Ship To

Fort Worth ISD -John T White

100 N. University, Suite 140-E Elementary
7300 John T White Road Date 4/10/2024

Fort Worth, TX 76107

Product
BuyBoard

PIP-SAFETY SURFACE

DUMPSTER
Discount

REMOVAL OF RUBBE...

INSTALLATION TERMS

ACCEPTED BY:

Fort Worth, TX 76120

Description

BUYBOARD CONTRACT
NO.679-22 EFFECTIVE
10/1/2022 - 9/30/2024

POUR IN PLACE SAFETY
SURFACING

DUMPSTER

DISCOUNT

REMOVAL OF RUBBER TILES
(2400sf)

INSTALLATION TERMS
Acceptance of this proposal
includes acceptance of attached
Terms and Conditions Form
ITCAC 02/24/2020.

ACCEPTED DATE:

204

Page 1

OF TEXAS

Estimate

Estimate # 240370

Exp Date 6/30/2024

Job Number

Net 25 230879
Qty Rate Amount
0.00 0.00

2,400 22.47 53,928.00

1 1,157.00 1,157.00
-1 1,152.00 -1,152.00
1 8,335.48 8,335.48
0.00 0.00
Subtotal
Sales Tax (8.25%)

TOTAL



Playground Solutions of Texas, Inc ‘
PLAY/GR3UND
o SGLUTIONS
469-375-4590 I

info@pstxi.com OF TEXAS
http://pstxi.com

Estimate
Name / Address Ship To
Forth Worth ISD Fort Worth ISD -John T White .
100 N. University, Suite 140-E Elementary =S En 2t
Fort Worth, TX 76107 7300 John T White Road Date 4/10/2024

Fort Worth, TX 76120

Exp Date  6/30/2024

Job Number

Net 25 230879
Product Description Qty Rate Amount
PRICING NOTE DUE TO SUPPLY CHAIN PRICE 0.00 0.00

INCREASES ALL PSTXI
QUOTES CAN ONLY BE
HONORED TO THE
EXPIRATION DATE LISTED
ABOVE. WE WILL RE-QUOTE
UPON REQUEST AND MAKE
EVERY EFFORT TO STAY AS
CLOSE TO ORIGINAL QUOTED
PRICING. PSTXI APPRECIATES
YOUR UNDERSTANDING AND
YOUR BUSINESS.

ACCEPTED BY: Subtotal $62,268.48

Sales Tax (8.25%) $0.00

ACCEPTED DATE:
205 TOTAL $62,268.48
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CONSENT AGENDA ITEM

BOARD MEETING
May 28, 2024
TOPIC: APPROVE PURCHASE OF FLOOR SCRUBBERS AND PADS FOR HIGH
SCHOOLS
BACKGROUND:

Custodial Services is seeking approval for the procurement of floor scrubbers and associated
supplies required for the equipment. The proposed equipment replacements will not only augment
the cleaning program but also yield time savings. Furthermore, it will offer newer equipment with
better operational efficiency and reliability. The program's scheduled implementation will include
high schools first before being introduced in middle and elementary schools. The existing
technology has limited capabilities concerning different cleaning types and navigating school
premises. This new floor care program is specifically designed to enhance building aesthetics,
prolong floor life, minimize chemical usage, reduce injuries, and enhance productivity.

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Purchase of Floor Scrubbers and Pads for High Schools
2. Decline to Approve Purchase of Floor Scrubbers and Pads for High Schools
3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Purchase of Floor Scrubbers and Pads for High Schools

FUNDING SOURCE: Additional Details
General Fund 199-51-6639-453
199-51-6319-453

COST:
$908,867.68

YENDOR(S)/PROVIDER(S):

Complete Supply - DFW
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PURCHASING MECHANISM:

Competitive Solicitation
RFP 22-136

The above bid/proposal has been evaluated in accordance with the Texas Education Code section
44.031 (b). The vendor listed above has been selected to support this purchase.

PARTICIPATING SCHOOL(SYDEPARTMENT(S)YEDUCATIONAL ENTITY:

High Schools
Operations

RATIONALE:

Transitioning to the Orbital Scrubber technology will provide a chemical-free stripping alternative
when it comes to wax removal, currently, we use a caustic solution to emulsify the wax.
e This creates a hazardous work environment by making the floor very slippery.
e The stripper solution has caused chemical burns to staff
e The slurry that is removed cannot be poured down the drain as it will reconstitute and create
blockages in the sewer systems
e Municipality pretreatment regulations are getting stricter on what can do down the drain
o Reducing the amount of stripper that FWISD uses will keep us in compliance with
current and future regulations
e We have found that one person can do the work of two or three people in one-third of the
time using this technology to remove wax
o One person operating an Orbital Scrubber can remove up to five layers of wax in a
1,000 square-foot classroom in less than 15 minutes. This process could take two
employees an hour using our current technology.
The Orbital Scrubbers will also serve as daily floor cleaners and buffers using a special scrubbing
pad.
e This will reduce manual mopping of hallways and cafeterias
e The buffing/shining capacity will reduce our use of propane-powered buffers
e The increased requirements to install carbon monoxide monitors has led to multiple alarms
during our evening buffing.
The Orbital Scrubbers will assist in flood remediation
e The unit's ability to nimbly move throughout the building and 30-gallon recovery reservoir
will help expedite flood cleanups
o Responding quickly with the Orbital Scrubber will mitigate damage to building
materials that may occur while other resources are in transit.

INFORMATION SOURCE:

Kellie J. Spencer, Deputy Superintendent, Operations
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Complete Supply - DFW

13821 Diplomat Drive QU otation
Farmers Branch, TX 75234
(214) 231-3631 Phone Page 1 of 1
Bu I-I-I Dl EII-E (214) 231- 3636 Fax f Merch Total $836,058.24x
Taxable Sales $0.00
SUPPLY Tax $0.00
FORT WORTH ISD [ Date 1-Apr-2024 Valid Until ] Non Taxable $0.00
ATTN: ACCOUNTS PAYABLE Freight $0.00
7060 CAMP BOWIE BLVD Salesman BRUCE Quote 340823 Ppd Deposit $0.00
FORT WORTH TX 76116 Terms NET 30 K Total $836,058.24j
Description Item Code Quantity Price Amount |
28" ORB RIDE SCRUBBER LEAD ACD 895408 48 17,417.88 $836,058.24
360AH ONBOARD CHARGE PAD DRIVE
S/N:
SHIPPING SHIP 1 0.00 $0.00
DISTRICT rfp-22136 1 0.00 $0.00
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Complete Supply - DFW

13821 Diplomat Drive QU otation
Farmers Branch, TX 75234
(214) 231-3631 Phone Page 1 of 1
Bl]m IB-I-E (214) 231- 3636 Fax f Merch Total $72,809.44x
D Taxable Sales $0.00
S FPLY Tax $0.00
FORT WORTH ISD | Date 1-Apr-2024  valid until ] Non Taxable $0.00
ATTN: ACCOUNTS PAYABLE Freight $0.00
7060 CAMP BOWIE BLVD Salesman BRUCE Quote 340865 Ppd Deposit $0.00
FORT WORTH, TX 76116 Terms NET 30 \_ Total $72,809.44 ')
Description Item Code Quantity Price Amount |
14X20 3AM™ RED BUFFER PAD 3M-5100-20X14-CS 15 62.22 $933.30
5100 10/CS
14X28 3M™ RED BUFFER PAD 3M-5100-28X14-CS 2 70.46 $140.92
5100 10/CS
14" X 20" 3M SPP 10/CS 3M-SPP-14X20-CS 4 138.84 $555.36
SURFACE PREP PAD
14" X 28" 3M SPP 10/CS 3M-SPP-14X28-CS 30 149.20 $4,476.00
SURFACE PREP PAD
14X20 VELCRO 2 SIDED SHT 30793A 20 75.87 $1,517.40
14X28 VELCRO 2 SIDED SHT 30794A 150 107.60 $16,140.00
14X28 TURFSCRUB SNGL-SIDE PAD1428TURF-CS 10 212.95 $2,129.50
COARSE SCRUB PAD 4/CS
40291428
14X28 TURFSCRUB SNGL-SIDE PAD1428TURF-EA 10 62.22 $622.20
COARSE SCRUB PAD EACH
40291428
14" X 20" 3M CLEAN & SHINE PAD 3M-84884-CS 4 74.89 $299.56
SINGLE-SIDED 5/CS
UPC 50638060848840
3M 28" X 14" CLEAN & SHINE PAD 3M-9556-2814-CS 340 135.28 $45,995.20

SCOTCH-BRITE DOUBLE-SIDED
DISTRICT RFP 22-136
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CONSENT AGENDA ITEM

BOARD MEETING
May 28, 2024
TOPIC: APPROVE PURCHASE OF TURF BED MAINTENANCE FOR ATHLETIC
FIELDS
BACKGROUND:

Maintenance is requesting approval for the annual maintenance of the athletic fields, specifically
the turf. This maintenance involves a clean sweep and G-Max testing. Clean Sweep Cleaning
Service provides comprehensive turf maintenance, cleaning, and grooming services to ensure that
the fields are in optimal condition in terms of both appearance and playability. The G-Max testing
is conducted to measure the field's shock absorbency. This yearly maintenance of the turf fields
aims to ensure the safety of student-athletes who use the fields.

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Purchase of Turf Bed Maintenance for Athletic Fields
2. Decline to Approve Purchase of Turf Bed Maintenance for Athletic Fields
3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Purchase of Turf Bed Maintenance for Athletic Fields

FUNDING SOURCE: Additional Details
General Fund 199-51-6299-451
COST:

$61,600

VENDOR(S)/PROVIDER(S):

Hellas Construction, Inc.

PURCHASING MECHANISM:

Cooperative Agreement
TIPS 23020101
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This purchase is in accordance with the Texas Education Code section 44.031 (a)(4) regarding
school district purchases made through an Coopertive Agreement. Pricing obtained through TIPS
23020101. The recommended vendor is listed above.

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)EDUCATIONAL ENTITY:

High Schools (8)
Farrington Field

Herman Clark Field
Scarborough-Handley Field

RATIONALE:

The field's maintenance will support over 5,000 Middle School and High School students who
participate in Football, Boys and Girls Soccer, and Flag Football programs.

INFORMATION SOURCE:

Kellie J. Spencer, Deputy Superintendent, Operations
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Exhibit A & B

April 10, 2024

Hellas, Inc.

12000 West Parmer Lane
Austin, Texas 78613
Phone: (512) 250-2910

TO David Guerra
Fort Worth ISD
2208 Handley Drive
Fort Worth, TX 76112
(817) 938-4251
david.guerra@fwisd.org

HELLAS PROPOSAL

212

SALESPERSON SERVICE TYPE PAYMENT TERMS S o OF
Harper Seaton Maintenance Upon Completion 6/1/2024
We propose to furnish material and labor necessary for the completion of:
QTY DESCRIPTION UNIT PRICE LINE TOTAL
1 Arlington Heights High School $4,400.00 $4,400.00
1 Benbrook Middle/High School $4,400.00 $4,400.00
1 Carter-Riverside High School $4,400.00 $4,400.00
1 Diamond Hill-Jarvis High School $4,400.00 $4,400.00
1 Dunbar High School $4,400.00 $4,400.00
1 Paschal High School $4,400.00 $4,400.00
1 South Hills High School $4,400.00 $4,400.00
1 Southwest High School $4,400.00 $4,400.00
1 Trimble Tech High School $4,400.00 $4,400.00
1 Western Hills High School $4,400.00 $4,400.00
1 0.D. Wyatt High School $4,400.00 $4,400.00
1 Farrington Field $4,400.00 $4,400.00
1 Herman Clark Field $4,400.00 $4,400.00
1 Scarborough-Handley Field $4,400.00 $4,400.00
COOPERATIVE: TIPPS Contract# 23020101 - Synthetic Turf or Natural Sports Fields, Grounds,
Courts, and Tracks Goods and Services (Non-JOC)
TOTAL $61,600.00



mailto:david.guerra@fwisd.org

CONSENT AGENDA ITEM
BOARD MEETING
May 28, 2024

TOPIC: APPROVE RATIFICATION FOR ELEVATOR PHONE SERVICES

BACKGROUND:

In July 2023, the Board approved Request for Proposal (RFP) 23-124) which pertained to fire
alarm and elevator monitoring. As part of this initiative, a cellular dialing system was introduced
for elevators, necessitating a phase-out plan for the Plain Old Telephone Service (POTS) lines
that were previously connected to emergency call buttons.

A request is being submitted to approve the ratification of services for the POTS lines from
September 2023 through August 2024. Although services were provided, the District did not
receive invoices for these services until recently. By September 2024, POTS lines will no longer
be operational in our elevators, and emergency callouts will be made exclusively through the
cellular dialing system.

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Ratification for Elevator Phone Services
2. Decline to Approve Ratification for Elevator Phone Services
3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Ratification for Elevator Phone Services

FUNDING SOURCE: Additional Details
General Fund 199-51-6299-451
COST:

$57,768.12

YENDOR(S)/PROVIDER(S):

Kings III of America, LLC
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PURCHASING MECHANISM:

Competitive Solicitation
RFP 22-136

The above bid/proposal has been evaluated in accordance with the Texas Education Code section
44.031 (b). The vendor listed above has been selected to support this purchase.

PARTICIPATING SCHOOL(SYDEPARTMENT(S)YEDUCATIONAL ENTITY:

District Wide

RATIONALE:

It is imperative to maintain safety compliance in elevators within the District to ensure the
provision of an emergency calling method at all times. This measure is essential to guarantee the
well-being of occupants and to prevent any untoward incidents. As such, it is recommended to
adhere to the necessary safety regulations and guidelines to ensure the safety of all.

INFORMATION SOURCE:

Kellie J. Spencer, Deputy Superintendent, Operations
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Kings III Of America, LLC Invoice
751 Canyon Dr Ste 100
g?,g‘;ik; (}J(ﬁ ]71501 2 Invoice Number Date
2520734 9/1/2023
Customer Number Terms
G1229 Net 20
Registration Code: CF3111
ML) AT TO0 TR 1
To: FWISD / Accts Payable Dept Remit To: Kings 111 of America, LLC
7060 Camp Bowie Blvd 751 Canyon Drive Ste 100
Fort Worth, TX 76116 Coppell, TX 75019

Amount Enclosed: Net Due: $2 7,3 78. 42 Detach And Return Top Portion With Your Payment
Customer Name Customer Number PO Number Invoice Date Terms
FWISD / Accts Payable Dept GI1229 9/1/2023 Net 20
Quantity Description Rate Amount
Carter Riverside High School, 3301 Yucca, Fort Worth, TX
12.00 Elevator Phone(s) - Complete Service 37.57 450.84
0/1/2023 - 2/29/2024
Carter Riverside High School (Cafeteria), 1400 Bolton St, Fort Worth, TX
6.00 Elevator Phone(s) 37.65 22590
9/1/2023 - 2/29/2024
Arlington Heights High School, 4501 W Freway, Fort Worth, TX
12.00 Elevator Phone(s) - Complete Service 37.57 450.84
9/1/2023 - 2/29/2024
South Hills High Schoeol, 6101 McCart, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 22542
9/1/2023 - 2/29/2024
Diamond Hill High School, 1411 Maydell, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 22542
0/1/2023 - 2/29/2024
6.00 Elevator Phone(s) - Skyline 50.59 303.54
9/1/2023 - 2/29/2024
Dunbar High School, 5700 Ramey, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 22542
9/1/2023 - 2/29/2024
Date Invoice # Description Amount Balance Due
9/1/2023 2520734 Recurring Charges $27,378.42 $27,378.42

Kings IHI Of America, LLC

751 Canyon Dr Ste 100
Coppell, TX 75019
(972) 462-0611
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Kings Il Of America, LLC Invoice
751 Canyon Dr Ste 100
Coppell, TX 75019 p
(972) 462-0611 Invoice Number Date
2520734 9/1/2023
Customer Number Terms
G1229 Net 20
Registration Code; CF3111
00160 U000 OB O )
To: FWISD / Accts Payable Dept Remit To: Kings ITI of America, LLC
7060 Camp Bowie Blvd 751 Canyon Drive Ste 100
Fort Worth, TX 76116 Coppell, TX 75019

Amount Enclosed: Net Due: $2 7,3 78, 42 Detach And Remrn Top Portion With Your Payment
Customer Name Customer Number PO Number Invoice Date Terms
FWISD / Accts Payable Dept G1229 9/1/2023 Net 20
Quantity Description Rate Ameount
Eastern Hills High School, 5701 Shelton, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 22542
9/1/2023 - 2/29/2024
Northside High School, 2211 McKinley, Fort Worth, TX
12.00 Elevator Phone(s) - Complete Service 37.57 450.84
9/1/2023 - 2/29/2024
6.00 Elevator Phone(s) - Complete Service 37.57 22542
9/1/2023 - 2/29/2024
Polytechnic High School, 1300 Conner, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 225432
9/1/2023 - 2/29/2024
Paschal High School, 3001 Forest Park, Fort Worth, TX
12.00 Elevator Phone(s) - Complete Service 37.57 450.84
9/1/2023 - 2/29/2024
6.00 Elevator Phone(s) - Skyline 50.59 303.54
9/1/2023 - 2/29/2024
6.00 Elevator Phone(s) 37.57 22542
9/1/2023 - 2/29/2024
Date Invoice # Description Amount Balance Due
9/1/2023 2520734 Recurring Charges $27,378.42 $27,378.42

Kings I1II Of America, LLC

751 Canyon Dr Ste 100
Coppell, TX 75019
(972) 462-0611
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L3 -
Kings IT1 Of America, LLC Invoice
751 Canyon Dr Ste 100
g%g‘;iﬂ,;}—[g(ﬁ 1715(“9 Invoice Number Date
2520734 9/1/2023
Customer Number Terms
G1229 Net 20
Registration Code: CF3111
(T L ) _
To: FWISD/ Accts Payable Dept Remit To: Kings III of America, LLC
7060 Camp Bowie Blvd 751 Canyon Drive Ste 100
Fort Worth, TX 76116 Coppell, TX 75019
Amount Enclosed: Net Due: $2 7, 3 78, 4 2 Detach And Return Top Portion With Your Payment
Customer Name Customer Number PO Number Invoice Date Terms
FWISD / Accts Payable Dept G1229 9/1/2023 Net 20
Quantity Description Rate Amount
Trimble Tech High School, 1003 W Cannon, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 22542

9/1/2023 - 2/29/2024
Western Hills High School, 3600 Baston, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 22542
9/1/2023 - 2/29/2024
Middle Level Learning Center, 3813 Valentine, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 22542
9/1/2023 - 2/29/2024
Daggett Middle School, 1108 Carlock, Fort Worth, TX
12.00 Elevator Phone(s) - Complete Service 37.57 450.84
9/1/2023 - 2/29/2024
J.P. Elder Middle School, 709 NW 21st, Fort Worth, TX
12.00 Elevator Phone(s) - Complete Service 37.57 450.84
9/1/2023 - 2/29/2024
Forest Oak Middle School, 3221 Pecos, Fort Worth, TX

12.00 Elevator Phone(s} - Complete Service 37.57 450,84
9/1/2023 - 2/29/2024

Date Invoice # Description Amount Balance Due

9/1/2023 2520734 Recurring Charges $27,378.42 $27,378.42

Kings III Of America, LL.C

751 Canyon Dr Ste 100
Coppell, TX 75019
(972) 462-0611
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Kings IIT Of America, LLC Invoice
751 Canyon Dr Ste 100
89!%[;2221-‘(})(6 17]50 L2 Invoice Number Date
2520734 9/1/2023
Customer Number Terms
G1229 Net 20
Registration Code: CF3111
N TR
To: FWISD / Accts Payable Dept Remit To:  Kings III of America, LLC
7060 Camp Bowie Blvd 751 Canyon Drive Ste 100
Fort Worth, TX 76116 Coppell, TX 75019
Amount Enclosed: Net Due: $2 7,3 78. 42 Detach And Renrn Top Portion With Your Payment
Customer Name Customer Number PO Number Invoice Date Terms
FWISD / Accts Payable Dept Gl1229 9/1/2023 Net 20
Quantity Description Rate Amount
Young Men's Leadership Academy, 5100 Willie, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 22542

9/1/2023 - 2/29/2024
Handley Middle School, 280! Patino Rd, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 22542
9/1/2023 - 2/29/2024
William James Middle School, 1101 Nashville, Fort Worth, TX

6.00 Elevator Phone(s) - Complete Service 37.57 22542
0/1/2023 - 2/29/2024

Kirkpatrick Middle School, 3201 Refugio, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 22542
9/1/2023 - 2/29/2024
MecLean Middle School, 3816 Stadium, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 225.42
9/1/2023 - 2/29/2024
Meacham Middle School, 3600 Weber, Fort Worth, TX

6.00 Elevator Phone(s) - Complete Service 37.57 22542
0/1/2023 - 2/29/2024

Date Invoice # Description Amount Balance Due

9/1/2023 2520734 Recuiring Charges $27,378.42 $27,378.42

Kings III Of America, LLC

751 Canyon Dr Ste 100
Coppell, TX 75019
(972) 462-0611
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Kings III Of America, LL.C Invoice
751 Canyon Dr Ste 100
g%gge‘::gé 17150] 2 Invoice Number Date
2520734 9/1/2023
Customer Number Terms
G1229 Net 20
Registration Code: CF3111
AET0OT RN T _
To: FWISD/ Accts Payable Dept Remit To: Kings III of America, LLC
7060 Camp Bowie Blvd 751 Canyon Drive Ste 100
Fort Worth, TX 76116 Coppell, TX 75019
Amount Enclosed: Net Due: $2 7,3 78, 42 Detach And Return Top Portion With Your Payment
Customer Name Customer Number PO Number Invoice Date Terms
FWISD / Accts Payable Dept G1229 9/1/2023 Net 20
Quantity Description Rate Amount
Meadowbrook Middle School, 2001 Elderville, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 225.42

9/1/2023 - 2/29/2024
Monnig Middle School, 3136 Bigham, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 225.42
9/1/2023 - 2/29/2024
Morningside Middle Schaol, 2751 Mississippi, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 22542
9/1/2023 - 2/29/2024
Riverside Middle School, 1600 Bolton, Fort Warth, TX

6.00 Elevator Phone(s) - Complete Service 37.57 225.42
0/1/2023 - 2/29/2024
6.00 Elevator Phone(s) - Complete Service 37.57 225.42

0/1/2023 - 2/29/2024
Rosemont Middle School, 1501 W Seminary, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 225.42
0/1/2023 - 2/29/2024
W.C. Stripling Middle School, 2100 Clover Lane, Fort Worth, TX

6.00 Elevator Phone(s) - Complete Service 37.57 22542
9/1/2023 - 2/29/2024

Date Invoice # Description Amount Balance Due

9/1/2023 2520734 Recurring Charges $27,378.42 $27,378.42

Kings III Of America, LLC

751 Canyon Dr Ste 100
Coppell, TX 75019
(972) 462-0611
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Kings II1 Of America, LLC

751 Canyon Dr Ste 100
Coppell, TX 75019
(972) 462-0611

L0 AR
To: FWISD / Accts Payable Dept

7060 Camp Bowie Blvd
Fort Worth, TX 76116

Amount Enclosed:

Net Due: $27,378.42

Invoice

Invoice Number Date
2520734 9/1/2023
Customer Number Terms
G1229 Net 20
Registration Code: CF3111

Remit To: Kings Il of America, LLC
751 Canyon Drive Ste 100

Coppell, TX 75019

Detach And Reqern Top Portion IVith Your Payment

Customer Name Customer Number PO Number Invoice Date Terms
FWISD / Accts Payable Dept G1229 9/1/2023 Net 20
Quantity Description Rate Amount
J Martin Jacquet Middle School, 2501 Stalcup Rd. Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 22542
0/1/2023 - 2/29/2024
Wedgewood Middle School, 3909 Willie Way, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 22542
9/1/2023 - 2/29/2024
Newconrers Acadenty, 7060 Camp Bowie Bivd, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 22542
9/1/2023 - 2/29/2024
6.00 Elevator Phone(s) - Complete Service 37.57 22542
9/1/2023 - 2/29/2024
Como Montessori, 4001 Litdlepage, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 3157 22542
9/1/2023 - 2/29/2024
Rosemont 6th Grade, 3908 McCart, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 22542
9/1/2023 - 2/29/2024
World Languages Institiute, 4921 Benbrook Hwy, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 22542
9/1/2023 - 2/29/2024
Date Invoice # Description Amount Balance Due
9/1/2023 2520734 Recurring Charges $27,378.42 §27,378.42
Kings III Of America, LLC
751 Canyon Dr Ste 100
Coppell, TX 75019
(972) 462-0611
6
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[ ] -
Kings III Of America, LLLC Invoice
751 Canyon Dr Ste 100
(Cg;?]g];i:k;()){ﬁ 1715019 Invoice Number Date
2520734 9/1/2023
Customer Number Terms
G1229 Net 20
Registration Code: CF3111
B0 EDREERT 0 AN 1 _
To: FWISD/ Accts Payable Dept Remit To: Kings III of America, LLC
7060 Camp Bowie Blvd 751 Canyon Drive Ste 100
Fort Worth, TX 76116 Coppell, TX 75019
Amount Enclosed: Net Dlle: $2 7,3 78. 42 Detach And Return Top Portion With Your Payatent
Customer Name Customer Number PO Number Invoice Date Terms
FWISD / Accts Payable Dept G1229 9/1/2023 Net 20
Quantity Description Rate Amount
Burton Hill Elementary, 519 Burton Hill, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 225.42

9/1/2023 - 2/29/2024
Carter Park Elementary, 1204 E Broadus, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 22542
9/1/2023 - 2/29/2024
George Clarke Elementary, 3300 § Henderson, Fort Worth, TX

6.00 Elevator Phone(s) - Complete Service 37.57 225.42
9/1/2023 - 2/29/2024

Lily B Clayton Elementary, 2000 Park Place, Fort Worth, TX

6.00 Elevator Phone(s) - Complete Service 37.57 22542
9/1/2023 - 2/29/2024
Como Elemantary, 4000 Horne, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 22542
9/1/2023 - 2/29/2024
EM. Dagget Elementary, 958 Page, Fort Worth, TX

12.00 Elevator Phone(s) - Complete Service 37.57 450.84
9/1/2023 - 2/29/2024

Date Invoice # Description Amount Balance Due

9/1/2023 2520734 Recurring Charges $27,378.42 $27,378.42

Kings IIT Of America, LLC

751 Canyon Dr Ste 100
Coppell, TX 75019
(972) 462-0611
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Kings III Of America, LLC

751 Canyon Dr Ste 100
Coppell, TX 75019
{972) 462-0611

lll IIII L LT
To: FWISD / Accts Payable Dept

7060 Camp Bowie Blvd
Fort Worth, TX 76116

Amount Enclosed:

Net Due: $27,378.42

Invoice
Invoice Number Date
2520734 9/1/2023
Customer Number Terms
G1229 Net 20
Registration Code: CF3111

Remit To: Kings III of America, LLC
751 Canyon Drive Ste 100

Coppell, TX 75019

Detacht And Requrn Top Portion With Your Payment

Customer Name Customer Number PO Number Invaice Date Terms
FWISD / Accts Payable Dept G1229 9/1/2023 Net 20
Quantity Description Rate Amount
Mendoza Elememntary, 1412 Denver, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 22542
9/1/2023 - 2/29/2024
DeZavala Elementary, 1419 College, Fort Worth, TX
12.00 Elevator Phone(s) - Complete Service 37.57 450.84
9/1/2023 - 2/29/2024
S.5. Dillow Elementary, 4000 Ave N, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 23542
9/1/2023 - 2/29/2024
Logan Elementary, 2300 Dillard, Fort Warth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 22542
9/1/2023 - 2/29/2024
Eastern Hills Elementary, 5917 Shelton, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 22542
9/1/2023 - 2/29/2024
East Handley Elementary, 2617 Mims, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 225.42
9/1/2023 - 2/29/2024
Date Invoice # Description Amount Balance Due
9/1/2023 2520734 Recurring Charges $27,378.42 $27,378.42
Kings III Of America, LLC
751 Canyon Dr Ste 100
Coppell, TX 75019
(972) 462-0611
8
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[ ] »
Kings III Of America, LL.C Invoice
751 Canyon Dr Ste 100
Coppell, TX 75019 :
(972) 462-0611 Invoice Number Date
2520734 9/1/2023
Customer Number Terms
G1229 Net 20
Registration Code: CF3111
HE )06 M0N0 W CH DN U .
To: FWISD / Accts Payable Dept Remit To: Kings Il of America, LLC
7060 Camp Bowie Blvd 751 Canyon Drive Ste 100
Fort Worth, TX 76116 Coppell, TX 75019
Amount Enclosed; Net Due: $2 7,3 78_ 4 2 Detach And Retwrn Top Portion With Your Payment
Customer Name Customer Number PO Number Invoice Date Terms
FWISD / Accts Payable Dept G1229 9/1/2023 Net 20
Quantity Description Rate Amount
Christine Moss Elementary, 4108 Eastland, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 22542

9/1/2023 - 2/29/2024
Harlean Beal Elementary, 5615 Forest Hill Dr, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 22542
9/1/2023 - 2/29/2024
Hubbard Heights Elementary, 1333 W Spurgeon, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 22542
9/1/2023 - 2/29/2024
Kirkpatrick Elememtary, 3229 Lincoln, Fort Worth, TX
6.00 Elevator Phone(s) - Comptlete Service 37.57 22542
9/1/2023 - 2/29/2024
Meadowbrook Elementary, 4330 Meadowbrook Dr, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 22542
9/1/2023 - 2/29/2024
M.H. Moore Elementary, 1809 NE36th, Fort Worth, TX

6.00 Elevator Phone(s} - Complete Service 37.57 22542
9/1/2023 - 2/29/2024

Date Invoice # Description Amount Balance Due

9/1/2023 2520734 Recurring Charges $27,378.42 $27,378.42

Kings III Of America, LLC

751 Canyon Dr Ste 100
Coppeli, TX 75019
(972) 462-0611
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» -
Kings III Of America, LLC Invoice
751 Canyon Dr Ste 100
(ngg;ﬂlé;g% 1?1501 y Invoice Number Date
2520734 9/1/2023
Customer Number Terms
G1229 Net 20
Registration Code: CF3111
0TI OE LN CARTOAIT R
To: FWISD/ Accts Payable Dept Remit To: Kings I1I of America, LLC
7060 Camp Bowie Blvd 751 Canyon Drive Ste 100
Fort Worth, TX 76116 Coppell, TX 75019
Amount Enclosed: Net Due: 82 7,3 78, 42 Detach And Return Top Portion With Your Payment
Customer Name Customer Number PO Number Invoice Date Terms
FWISD / Accts Payable Dept G1229 9/1/2023 Net 20
Quantity Description Rate Amount
Morningside Elementary, 2601 Evans, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 22542

9/1/2023 - 2/29/2024
Nash Elementary, 401 Samuels, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 22542
9/1/2023 - 2/29/2024
North Hi Mount Elementary, 3801 W 7th, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 22542
9/1/2023 - 2/29/2024
Oakhurst Elementary, 2700 Yucca, Fort Worth, TX
12.00 Elevator Phone(s) - Complete Service 37.57 450.84
9/1/2023 - 2/29/2024
Oaklawn Elementary, 3220 Hardeman, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 7.5 22542
9/1/2023 - 2/29/2024
Luella Merrett Elememary, 7325 Kermit, Fort Worth, TX

6.00 Elevator Phone(s) - Complete Service 37.57 22542
9/1/2023 - 2/29/2024

Date Invoice # Description Amount Balance Due

9/1/2023 2520734 Recurring Charges $27,378.42 $27,378.42

Kings 111 Of America, LLC

751 Canyon Dr Ste 100
Coppell, TX 75019
(972) 462-0611
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Kings IIT Of America, LL.C

751 Canyon Dr Ste 100
Coppell, TX 75019
(972) 462-0611

III IIII LU T
To: WISD / Accts Payable Dept

7060 Camp Bowie Blvd
Fort Worth, TX 76116

Amount Enclosed:

Net Due: $27,378.42

Invoice

Invoice Number Date
2520734 9/1/2023
Customer Number Terms
G1229 Net 20
Registration Code: CF3111

Remit To: Kings I1I of America, LLC
751 Canyon Drive Ste 100

Coppell, TX 75019

Detach And Returs Top Portion With Your Payment

Customer Name Customer Number PO Number Invoice Date Terms
FWISD / Accts Payable Dept G1229 9/1/2023 Net 20
Quantity Description Rate Amount
Versia Williams Elementary, 90! Baurline, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 22542
9/1/2023 - 2/29/2024
Sant Rosen Elementary, 2613 Roosevelt, Fort Worth, TX
12.00 Elevator Phone(s) - Complete Service 37.57 450.84
9/1/2023 - 2/29/2024
Sagamore Hill Elementary, 701 Hughes, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 22542
9/1/2023 - 2/29/2024
Richard Wilson Elementary, 900 W Fogg, Fort Worth, TX
12.00 Elevator Phone(s) - Complete Service 37.57 450.84
9/1/2023 - 2/29/2024
Sowth Hi Mount Elementary, 4101 Birchman, Fort Worth, TX
12.00 Elevator Phone(s) - Complete Service 37.57 450.84
9/1/2023 - 2/29/2024
South Hills Elementary, 3009 Bilglade, Fort Worth, TX
6.00 Elevator Phone(s) Complete Service 37.57 22542
9/1/2023 - 2/29/2024
Date Invoice # Description Amount Balance Due
9/1/2023 2520734 Recurring Charges $27,378.42 $27,378.42

Kings II1 Of America, LLC

751 Canyon Dr Ste 100
Coppell, TX 75019
(972) 462-0611
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[ ) L3
Kings III Of America, LLC Invoice
751 Canyon Dr Ste 100
(Cg?’.ngi]é; 3(6 171501 2 Invoice Number | Date
2520734 9/1/2023
Customer Number Terms
G1229 Net 20
Registration Code: CF3111
LT TRORREm A '
To: FWISD/ Accts Payable Dept Remit To: Kings I1I of America, LLC
7060 Camp Bowie Blvd 751 Canyon Drive Ste 100
Fort Worth, TX 76116 Coppell, TX 75019
Amount Enclosed; Net Dl,le: $2 7,3 78, 4 2 Detach And Remirn Top Portion With Your Payment
Customer Name Customer Number PO Number Invoice Date Terms
FWISD / Accts Payable Dept G1229 9/1/2023 Net 20
Quantity Description Rate Amount
Springdale Elementary, 3207 Hollis, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 22542

9/1/2023 - 2/29/2024
W.J. Turner Elementary, 3001 Azle Ave, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 22542
9/1/2023 - 2/29/2024
Washington Heights Elementary, 3214 Clinton Ave, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 225.42
9/1/2023 - 2/29/2024
Westcliff Elementary, 4300 Clay, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 22542
9/1/2023 - 2/29/2024
Worth Heights Elementary, 5319 E Butler, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 22542
9/1/2023 - 2/29/2024
Daggett Montessori, 2309 Lipscomb, Fort Worth, TX

18.00 Elevator Phone(s) - Complete Service 37.57 676.26
9/1/2023 - 2/29/2024

Date Invoice # Description Amount Balance Due
9/1/2023 2520734 Recurring Charges $27,378.42 $27,378.42

Kings II1 Of America, LLC

751 Canyon Dr Ste 100
Coppell, TX 75019
(972) 462-0611
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Kings III Of America, LLC

751 Canyon Dr Ste 100
Coppell, TX 75019
(972) 462-0611

00000 ERINER BN
To: FWISD / Accts Payable Dept

7060 Camp Bowie Blvd
Fort Worth, TX 76116

Amount Enclosed:

Net Due: $27,378.42

Invoice
Invoice Number Date
2520734 9/1/2023
Customer Number Terms
G1229 Net 20
Registration Code: CF3111

Remit To:

Coppell, TX 75019

Kings III of America, LLC
751 Canyon Drive Ste 100

Detach And Renurn Top Portion With Your Payment

Customer Name Customer Number PO Number Invoice Date Terms
FWISD / Accts Payable Dept G1229 9/1/2023 Net 20
Quantity Description Rate Amount
LM. Terrell Elementary, 1411 LM. Terrell Cir, Fort Worth, TX
24.00 Elevatar Phone(s) - Complete Service 37.57 901.68
9/1/2023 - 2/29/2024
18.00 Elevator Phone(s) - Complete Service 37.57 676.26
9/1/2023 - 2/29/2024
Seminary Hills Park Elementary, 5037 Townsend, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 22542
9/1/2023 - 2/29/2024
Delores Huerta Elementary, 3309 Long Ave, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 22542
9/1/2023 - 2/29/2024
Highline on Magnolia, 1066 W Magnolia, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 22542
9/1/2023 - 2/29/2024
Administration Building, 100 N University Dr, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 225.42
9/1/2023 - 2/29/2024
Courts Building, 5701 Meadowbrook, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 22542
9/1/2023 - 2/29/2024
Date Invoice # Description Amount Balance Due
9/1/2023 2520734 Recurring Charges $27,378.42 $27,378.42
Kings III Of America, LLC
751 Canyon Dr Ste 100
Coppell, TX 75019
(972) 462-0611
13
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Kings III Of America, LLC

751 Canyon Dr Ste 100
Coppell, TX 75019
(972} 462-0611

III Il 00 COMO0 0000 ERORTHRT D
To: VISD / Accts Payable Dept

7060 Camp Bowie Blvd
Fort Worth, TX 76116

Invoice

Invoice Number Date
2520734 9/1/2023
Customer Number Terms
G1229 Net 20
Registration Code: CF3111

Remit To: Kings III of America, LLC
751 Canyon Drive Ste 100

Coppell, TX 75019

Amount Enclosed: Net Due: $2 7,3 78. 42 Detach And Return Top Fortion With Your Paynient
Customer Name Customer Number PO Number Inveice Date Terms
FWISD / Accts Payable Dept G1229 5/1/2023 Net 20
Quantity Description Rate Amount
Metro Opportunity School, 2720 Cullen, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 225.42
0/1/2023 - 2/29/2024
Jean McClung Middie Schoal , 3000 Forest Ave , Fort Worth, TX
12.00 Elevator Phone(s) - Comiplete Service 37.57 450.84
9/1/2023 - 2/29/2024
Wilkerson-Greines Activity Ctr/ Football Field, 5201 C. A. Roberson, Fort Worth,
6.00 Elevator Phone(s) - Complete Service 37.57 22542
9/1/2023 - 2/29/2024
6.00 Elevator Phone(s) - Complete Service 37.57 22542
9/1/2023 - 2/29/2024
Professional Development Center, 3150 McCart Ave, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 225.42
9/1/2023 - 2/29/2024
6.00 Elevator Phone(s) - Complete Service 37.57 22542
9/1/2023 - 2/29/2024
Rosemont Elementary, 1401 W Seminary Dr, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 225.42
9/1/2023 - 2/29/2024
Date Invoice # Description Amount Balance Due
5/1/2023 2520734 Recurring Charges $27,378.42 $27,378.42
Kings III Of America, LLC
751 Canyon Dr Ste 100
Coppell, TX 75019
(972) 462-0611
14
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Kings III Of America, LLC

751 Canyon Dr Ste 100
Coppell, TX 75019
(972) 462-0611

10110 TR 0T
To: FWISD / Accts Payable Dept

7660 Camp Bowie Blvd
Fort Worth, TX 76116

Amount Enclosed:

Invoice
Invoice Number Date
2520734 9/1/2023
Customer Number Terms
G1229 Net 20
Registration Code: CF3111

Remit To:

Kings III of America, LLC
751 Canyon Drive Ste 100

Coppell, TX 75019

Net Due: $27,378.42

Detach And Reiurn Top Portion With Your Payment

Customer Name Customer Number PO Number Invoice Date Terms
FWISD / Accts Payable Dept G1229 9/1/2023 Net 20
Quantity Description Rate Amount
Benbrook Middle School, 201 Overcrest Dr, Benbrook, TX
12.00 Elevator Phone(s) - Complete Service 37.57 450.84
9/1/2023 - 2/29/2024
Fort Worth ISD - 401 E 8th St, 401 E 8th St, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 22542
9/1/2023 - 2/29/2024
Boulevard Heights, 5100 El Campo Ave, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 22542
9/1/2023 - 2/29/2024
6.00 Emergency Phone(s) Monitoring Service 27.06 162.36
9/1/2023 - 2/29/2024
Tanglewood Elementary School, 3060 W Overton Park Dr, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 37.57 22542
9/1/2023 - 2/29/2024
Vanzandt-Guinn Elementary, 600 S Kentucky Ave, Fort Worth, TX
6.00 Elevator Phone(s) - Skyline 50.59 303.54
9/1/2023 - 2/29/2024
Westpark Elementary FWISD, 10202 Jerry Dunn Phwy, Benbrook, TX
6.00 Elevator Phone(s) - Skyline 50.59 303.54
9/1/2023 - 2/29/2024
Date Invoice # Description Amount Balance Due
9/1/2023 2520734 Recurring Charges $27,378.42 $27,378.42
Kings I1I1 Of America, LLC
751 Canyon Dr Ste 100
Coppell, TX 75019
(972) 462-0611
15
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Kings III Of America, LL.C

751 Canyon Dr Ste 100
Coppell, TX 75019
(972) 462-0611

0N
To: FWISD/ Accts Payable Dept

7060 Camp Bowie Blvd
Fort Worth, TX 76116

Amount Enclosed:

Net Due: $27,378.42

Invoice

Invoice Number Date
2520734 9/1/2023
Customer Number Terms
G1229 Net 20
Registration Code: CF3111

Remit To: Kings III of America, LLC
751 Canyon Drive Ste 100

Coppell, TX 75019

Detach And Return Top Portion With Your Pavment

Customer Name Customer Number PO Number Invoice Date Terms
FWISD / Accts Payable Dept G1229 9/1/2023 Net 20
Quantity Description Rate Amount
FWISD Teaching & Learning Center, 1050 Bridgewood Dr, Fort Worth, TX
6.00 Elevator Skyline 50.59 303.54
9/1/2023 - 2/29/2024
Subtotal: $27,378.42
Tax 0.00
Payments/Credits Applied 0.00
Invoice Balance Due: $27,378.42

e 20 s e 2 e 2 o o e oo o e o ool o ofe o ok o e e e o e o o ol ol o ol 0 R o ok o o 00 o o ol ol el e o e o 3 e s e e o ol e o o ke ol ol sk o o ok o 3 o ofe ool ofe ol e ofe o oo e e o ofe o ok

Test Your Telephones Sales

Service Billing

Regularly (B66) 354-6473 (800) 766-2029 (866) 632-5884
Date Invoice # Description Amount Balance Due
9/1/2023 2520734 Recurring Charges $27,378.42 $27,378.42
Kings III Of America, LLC
751 Canyon Dr Ste 100
Coppell, TX 75019
(972) 462-0611
16

230



» [ ]
Kings IIT Of America, LL.C Invoice
751 Canyon Dr Ste 100
(C;;%;;e‘:gz'l' ())(6 17[501 ) Invoice Number Date
2659893 3/1/2024
Customer Number Terms
G1229 Net 20
Registration Code: CF3111
III D AREDO RO DO e '
To: FWISD [ Acets Payable Dept Remit To:  Kings 11 of America, LLC
7060 Camp Bowie Blvd 751 Canyen Drive Ste 100
Fort Worth, TX 76116 Coppell, TX 75019
Amount Enclosed: Net Due: $3 0,3 8 9, 70 Detach And Rentrn Top Portion With Your Payment
Customer Name Customer Number PO Number Invoice Date Terms
FWISD / Accts Payable Dept G1229 3/1/2024 Net 20
Quantity Description Rate Amount
Carter Riverside High School, 3301 Yucca, Fort Worth, TX
12.00 Elevator Phone(s) - Complete Service 42.00 504.00

3/1/2024 - 8/31/2024
Carter Riverside High School (Cafeteria), 1400 Bolton St, Fort Worth, TX

6.00 Elevator Phone(s) 42.00 252.00
3/1/2024 - 8/31/2024

Arlington Heiglus High School, 4501 W Freway, Fort Worth, TX
12.00 Elevator Phone(s) - Complete Service 42.00 504.00
3/1/2024 - 8/31/2024
South Hills High School, 6101 McCart, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
Diamond Hill High School, 1411 Maydell, Fort Worth, TX

6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
6.00 Elevator Phone(s) - Skyline 58.00 348.00

3/1/2024 - 8/31/2024
Dunbar High School, 5700 Ramey, Fort Worth, TX

6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024

Date Invoice # Description Amount Balance Due

3/1/2024 2659893 Recurring Charges $30,389.70 $30,389.70

Kings III Of America, LLC

751 Canyon Dr Ste 100
Coppell, TX 75019
(972) 462-0611
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Kings III Of America, LL.C Invoice
751 Canyon Dr Ste 100
Coppell, TX 75019 :
(972) 4620611 Invoice Number Date
2659893 3/1/2024
Customer Number Terms
G1229 Net 20
Registration Code: CF3111
LTI RO e
To: FWISD/ Accts Payable Dept Remit To: Kings III of America, LLC
7060 Camp Bowie Blvd 751 Canyon Drive Ste 100
Fort Worth, TX 76116 Coppell, TX 75019
Amount Enclosed: Net Due: $3 0,3 8 9. 70 Detach And Return Top Partion With Your Payment
Customer Name Customer Number PO Number Invoice Date Terms
FWISD / Accts Payable Dept G1229 3/1/2024 Net 20
Quantity Description Rate Amount
Eastern Hills High School, 5701 Shelton, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252,00
3/1/2024 - 8/31/2024
Northside High School, 2211 McKinley, Fort Worth, TX
12.00 Elevator Phone(s) - Complete Service 42,00 504.00
3/1/2024 - 8/31/2024
6.00 Elevator Phone(s) - Complete Service 42,00 252.00

3/1/2024 - B/31/2024
Polvtechnic High School, 1300 Conner, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
Paschal High School, 3001 Forest Park, Fort Worth, TX

12.00 Elevator Phone(s) - Complete Service 42.00 504.00
3/1/2024 - 8/31/2024

6.00 Elevator Phone(s) - Skyline 58.00 348.00
3/1/2024 - 8/31/2024

6.00 Elevator Phone(s)} 42.00 252.00

3/1/2024 - 8/31/2024

Date Invoice # Description Amount Balance Due

3/1/2024 2659893 Recurring Charges $30,389.70 $30,389.70

Kings III Of America, LLC

751 Canyon Dr Ste 100
Coppell, TX 75019
(972) 462-0611

bl
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Kings III Of America, LL.C

751 Canyon Dr Ste 100
Coppell, TX 75019
(972) 462-0611

001 C00 NTRNRTNR Y QRO BT
To: FWISD / Accts Payable Dept

7060 Camp Bowie Blvd
Fort Worth, TX 76116

Invoice
Invoice Number Date
2659893 3/1/2024
Customer Number Terms
G1229 Net 20
Registration Code: CF3111

Remit To: Kings III of America, LLC
751 Canyon Drive Ste 100

Coppell, TX 75019

Amount Enclosed: Net Due: $3 0,38 9, 70 Detach And Return Top Portion With Your Payment
Customer Name Customer Number PO Number Invoice Date Terms
FWISD / Accts Payable Dept G1229 3/1/2024 Net 20
Quantity Description Rate Amount
Trimble Tech High School, 1003 W Cannon, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
Western Hills High School, 3600 Boston, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
Middle Level Learning Cemter, 3813 Valentine, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
Daggett Middle School, 1108 Carlock, Fort Worth, TX
12.00 Elevator Phone(s) - Complete Service 42,00 504.00
3/1/2024 - 8/31/2024
J.P. Elder Middie School, 709 NW 21st, Fort Worth, TX
12.00 Elevator Phone(s) - Complete Service 42.00 504.00
3/1/2024 - 8/31/2024
Forest Oak Middle School, 3221 Pecos, Fort Worth, TX
12.00 Elevator Phone(s) - Complete Service 42.00 504.00
3/1/2024 - 8/31/2024
Date Invoice # Description Amount Balance Due
3/1/2024 2659393 Recurring Charges $30,389.70 $30,389.70
Kings 111 Of America, LLC
751 Canyon Dr Ste 100
Coppell, TX 75019
(972) 462-0611
3
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751 Canyon Dr Ste 100
(ngg;ﬂkg ())(6 1715019 Invoice Number i Date
2659893 3/1/2024
Customer Number Terms
G1229 Net 20
Registration Code: CF3111
N0 RN NNR G DOnATe
To: FWISD / Accts Payable Dept Remit To: Kings I1I of America, LLC
7060 Camp Bowic Blvd 751 Canyon Drive Ste 100
Fort Worth, TX 76116 Coppell, TX 75019
Amount Enclosed: Net Due: $3 0,3 89.70 Deiach And Return Top Portion With Your Payment
Customer Name Customer Number PO Number Invoice Date Terms
FWISD / Accts Payable Dept G1229 3/1/2024 Net 20
Quantity Description Rate Amount
Young Men's Leadership Academy, 5100 Willie, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252.00

3/1/2024 - 8/31/2024
Handley Middle School, 2801 Patino Rd, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
Hilliam James Middle School, 1101 Nashville, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
Kirkpatrick Middle School, 3201 Refugio, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
MclLean Middle School, 3816 Stadium, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 25200
3/1/2024 - 8/31/2024
Meacham Middle School, 3600 Weber, Fort Worth, TX

6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024

Date Invoice # Description Amount Balance Due

3/1/2024 2659893 Recurring Charges $30,389.70 $£30,389.70

Kings HI Of America, LLC

751 Canyon Dr Ste 100
Coppell, TX 75019
(972) 462-0611
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Kings III Of America, LLC |

L ]
Invoice
T :
gc_:g];et:{‘,z_())(mﬂSOlQ Invoice Number Date
2659893 3/1/2024
Customer Number Terms
G1229 Net 20
Registration Code: CF3111
100D 00 CHEDET TR om0 B
To: FWISD / Accts Payable Dept Remit To: Kings I1I of America, LLC
7060 Camp Bowie Blvd 751 Canyon Drive Ste 100
Fort Worth, TX 76116 Coppell, TX 75019
Amount Enclosed: Net Due: $3 0, 3 8 9_ 70 Detach And Retuwrn Top Portion With Your Payment
Customer Name Customer Number PO Number Invoice Date Terms
FWISD/ Accts Payable Dept G1229 3/1/2024 Net 20
Quantity Description Rate Amount
Meadowbrook Middle School, 2001 Elderviile, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252.00

3/1/2024 - 8/31/2024
Monnig Middle School, 3136 Bigham, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
Morningside Middle School, 2751 Mississippi, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
Riverside Middle School, 1600 Bolton, Fort Worth, TX

6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
6.00 Elevator Phone(s) - Complete Service 42.00 252.00

3/1/2024 - 8/31/2024
Rasemont Middle Schoal, 1501 W Seminary, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
W.C. Stripling Middle School, 2100 Clover Lane, Fort Worth, TX

6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - B/31/2024

Date Invoice # Description Amount Balance Due

3/1/2024 2659893 Recurring Charges $30,389.70 $30,389.70

Kings III Of America, LLC

751 Canyon Dr Ste 100
Coppell, TX 75019
{972) 462-0611
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Kings ITI Of America, LL.C

751 Canyon Dr Ste 100
Coppell, TX 75019
(972) 462-0611

00 GO DRI O
FWISD / Accts Payable Dept

7060 Camp Bowie Blvd
Fort Worth, TX 76116

To:

Amount Enclosed:

Net Due: $30,389.70

Invoice
Invoice Number Date
2659893 3/1/2024
Customer Number Terms
G1229 Net 20
Registration Code: CF3111

Remit To: Kings 11T of America, LLC
751 Canyon Drive Ste 100

Coppell, TX 75019

Detach And Return Top Portion With Your Payment

Customer Name Customer Number PO Number Invoice Date Terms
FWISD / Accts Payable Dept G1229 3/1/2024 Net 20
Quantity Description Rate Amount
J Martin Jacquet Middle School, 2501 Stalcup Rd, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
Wedgewood Middle School, 3909 Wilkie Way, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
Newcomers Academy, 7060 Camp Bowie Blvd, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
Como Montessori, 4001 Littlepage, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
Rosemont 6th Grade, 3908 McCart, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
World Languages Institiute, 4921 Benbrook Hwy, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
Date Invoice # Description Amount Balance Due
3/1/2024 2659893 Recurring Charges $30,389.70 $30,389.70
Kings IIT Of America, LLC
751 Canyon Dr Ste 100
Coppell, TX 75019
(972) 462-0611
&
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Kings III Of America, LL.C Invoice
751 Canyon Dr Ste 100
Coppell, TX 75019 -
(972) 462-0611 Invoice Number Date
2659893 3/1/2024
Customer Number Terms
G1229 Net 20
Registration Code: CF3111
I DR TRNEER NN DN :
To: FWISD/ Accts Payable Dept Remit To: Kings III of America, LLC
7060 Camp Bowie Blvd 751 Canyon Drive Ste 100
Fort Worth, TX 76116 Coppell, TX 75019
Amount Enclosed: Net Dl_le: $30,389, 70 Detach And Renren Top Partion With Your Payment
Customer Name Customer Number PO Number Invoice Date Terms
FWISD / Accts Payable Dept G1229 3/1/2024 Net 20
Quantity Description Rate Amount
Burton Hill Elementary, 519 Burton Hill, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252.00

3/1/2024 - 8/31/2024
Carter Park Elementary, 1204 E Broadus, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
George Clarke Elementary, 3300 § Henderson, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
Lily B Clayton Elementary, 2000 Park Place, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
Como Elemantary, 4000 Horne, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
E.M. Daggett Elementary, 938 Page, Fort Worth, TX

12.00 Elevator Phone(s) - Complete Service 42.00 504.00
3/1/2024 - 8/31/2024

Date Invaoice # Description Amount Balance Due

3/1/2024 2659893 Recurring Charges $30,389.70 $30,389.70

Kings III Of America, LLC

751 Canyon Dr Ste 100
Coppell, TX 75019
(972) 462-0611
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Kings III Of America, LLC Invoice
751 Canyon Dr Ste 100
(%?g;e‘:g; (})(61-‘;5019 Invoice Number Date
2659893 3/1/2024
Customer Number Terms
G1229 Net 20
Registration Code: CF3111
III R TELTE L
To: FWISD / Accts Payable Dept Remit To: Kings I11 of America, LLC
7060 Camp Bowie Blvd 751 Canyon Drive Ste 100
Fort Worth, TX 76116 Coppell, TX 75019
Amount Enclosed: Net Due: $3 0,3 8 9, 70 Detach And Return Top Portion IWith Your Payment
Customer Name Customer Number PO Number Invoice Date Terms
FWISD / Accts Payable Dept G1229 3/1/2024 Net 20
Quantity Description Rate Amount
Mendoza Elementary, 1412 Denver, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252.00

3/1/2024 - 8/31/2024
DeZavala Elementary, 1419 College, Fort Worth, TX
12.00 Elevator Phone(s) - Complete Service 42.00 504.00
3/1/2024 - 8/31/2024
S.8. Dillow Elementary, 4000 Ave N, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
Logan Elementary, 2300 Dillard, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
Eastern Hills Elementary, 5917 Shelton, Fort Worth, TX
6.00 Elevator Phone(s} - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
East Handley Elementary, 2617 Mims, Fort Worth, TX

6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024

Date Invoice # Description Amount Balance Due

3/1/2024 2659893 Recurring Charges $30,389.70 $30,389.70

Kings III Of America, LLC

751 Canyon Dr Ste 100
Coppell, TX 75019
(972) 462-0611
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Kings HI Of America, LLC

751 Canyon Dr Ste 100
Coppell, TX 75019
{972) 462-0611

N DR RIERE DRSO WA
To: FWISD [ Accts Payable Dept

7060 Camp Bowie Blvd
Fort Worth, TX 76116

Invoice

Invoice Number Date
2659893 3/1/2024
Customer Number Terms
G1229 Net 20
Registration Code: CF3111

Remit To: Kings IlI of America, LLC
751 Canyon Drive Ste 100

Coppell, TX 75019

Amount Enclosed: Net Due: $3 0,3 89.70 Detach And Return Top Portion With Your Payiment
Customer Name Customer Number PO Number Invoice Date Terms
FWISD / Accts Payable Dept G1229 3/1/2024 Net 20
Quantity Description Rate Amount
Christine Moss Elenientary, 4108 Eastland, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
Harlean Beal Elementary, 5615 Forest Hill Dr, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
Hubbard Heights Elementary, 1333 W Spurgeon, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42,00 252.00
3/1/2024 - 8/31/2024
Kirkpatrick Elememtary, 3229 Lincoln, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252,00
3/1/2024 - 8/31/2024
Meadowbrook Elementary, 4330 Meadowbrook Dr, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
M.H. Moore Elememary, 1809 NE36th, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
Date Invoice # Description Amount Balance Due
3/1/2024 2639893 Recurring Charges $30,389.70 $30,389.70
Kings IIT Of America, LLC
751 Canyon Dr Ste 100
Coppell, TX 75019
(972) 462-0611
9
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. »
Kings II1 Of America, LLC Invoice
751 Canyon Dr Ste 100
g%%gc;:.;z—l_—(})% 1715019 Invoice Number Date
2659893 3/1/2024
Customer Number Terms
G1229 Net 20
Registration Code: CF3111
UL T )
To: FWISD / Accts Payable Dept Remit To: Kings I1I of America, LLC
7060 Camp Bowie Blvd 751 Canyon Drive Ste 100
Fort Worth, TX 76116 Coppell, TX 75019
Amount Enclosed: Net Due: $3 0,3 8 9, 70 Detach And Return Top Portion With Your Payment
Customer Name Customer Number PO Number Invoice Date Terms
FWISD / Accts Payable Dept G1229 3/1/2024 Net 20
Quantity Description Rate Amount
Morningside Elementary, 2601 Evans, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252.00

3/1/2024 - 8/31/2024
Nash Elementary, 401 Samuels, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00
3/1/2024 - 8/31/2024
North Hi Mount Elememtary, 3801 W 7th, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
Oakhurst Elementary, 2700 Yueca, Fort Worth, TX
12.00 Elevator Phone(s) - Complete Service 42.00 504.00
3/1/2024 - 8/31/2024
Oaklawn Elementary, 3220 Hardeman, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
Luella Merrett Elementary, 73235 Kermit, Fort Worth, TX

6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024

-~

52.00

Date Invoice # Description Amount Balance Due

3/1/2024 2659893 Recurring Charges $30,389.70 §30,389.70

Kings I1I Of America, LLC

751 Canyon Dr Ste 100
Coppell, TX 75019
(972)462-0611

10
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Kings III Of America, LLC

751 Canyon Dr Ste 100
Coppell, TX 75019
(972) 462-0611

III {10 RAREETD A DOt R
To: FWISD / Accts Payable Dept

7060 Camp Bowie Blvd
Fort Worth, TX 76116

Invoice

Invoice Number Date
2659893 3/1/2024
Customer Number Terms
G1229 Net 20
Registration Code: CF3111

Remit To: Kings IH of America, LLC
751 Canyon Drive Ste 100

Coppell, TX 75019

Amount Enclosed: Net Due: $3 0,3 8 9, 70 Detach And Return Top Portion With Your Payment
Customer Name Customer Number PO Number Invoice Date Terms
FWISD / Accts Payable Dept G1229 3172024 Net 20
Quantity Description Rate Amount
Versia Williams Elementary, 901 Baurline, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
Sam Rosen Elementary, 2613 Roosevell, Fort Worth, TX
12.00 Elevator Phone(s) - Complete Service 42.00 504.00
3/1/2024 - 8/31/2024
Sagamore Hill Elementary, 701 Hughes, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
Richard Wilson Elementary, 900 W Fogg, Fort Worth, TX
12.00 Elevator Phone(s) - Complete Service 42.00 504.00
3/1/2024 - 8/31/2024
South Hi Mownt Elementary, 4101 Birchman, Fort Worth, TX
12.00 Elevator Phone(s) - Complete Service 42.00 504.00
3/1/2024 - 8/31/2024
South Hills Elementary, 3009 Bilglade, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
Date Invoice # Description Amount Balance Due
3/1/2024 2659893 Recurring Charges $30,389.70 $30,389.70

Kings IIT Of America, LL.C

751 Canyon Dr Ste 100
Coppell, TX 75019
(972) 462-061 1
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Kings ITI Of America, LLC

751 Canyon Dr Sie 100
Coppell, TX 75019
(972) 462-0611

0GR i
To: FWISD / Accts Payable Dept

7060 Camp Bowie Blvd
Fort Worth, TX 76116

Invoice
Invoice Number Date
2659893 3/1/2024
Customer Number Terms
G1229 Net 20
Registration Code; CF3111

Remit To: Kings 111 of America, LLC
751 Canyon Drive Ste 100

Coppell, TX 75019

242

Amount Enclosed: Net Due: $3 0,3 8 9. 70 Detach And Return Top Portion With Your Payment
Customer Name Customer Number PO Number Invaice Date Terms
FWISD / Accts Payable Dept G1229 3/1/2024 Net 20
Quantity Description Rate Amount
Springdale Elementary, 3207 Hollis, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
W.J. Turner Elementary, 3001 Azle Ave, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
Washington Heights Elementary, 3214 Clinton Ave, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252,00
3/1/2024 - 8/31/2024
Westcliff Elementary, 4300 Clay, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
Worth Heights Elementary, 519 E Butler, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42,00 252.00
3/1/2024 - 8/31/2024
Daggetr Montessori, 2309 Lipscomb, Fort Worth, TX
18.00 Elevator Phone(s) - Complete Service 42.00 756.00
3/1/2024 - 8/31/2024
Date Invoice # Description Amount Balance Due
3/1/2024 2659893 Recurring Charges $30,389.70 §30,389.70
Kings III Of America, LLC
751 Canyon Dr Ste 100
Coppell, TX 75019
(972) 462-0611
12




Kings III Of America, LL.C

751 Canyon Dr Ste 100

Cappell, TX 75019
(972) 462-0611

Invoice
Invoice Number Date
2659893 3/1/2024
Customer Number Terms
G1229 Net 20
Registration Code: CF3111

00001 AR QRO0IAR IO

To: FWISD/ Accts Payable Dept Remit To:  Kings 111 of America, LLC
7060 Camp Bowie Blvd 751 Canyon Drive Ste 100
Fort Worth, TX 76116 Coppell, TX 75019
Amount Enclosed: Net Due: $3 0,3 8 9. 70 Detach And Return Top Portion WWith Your Payment
Customer Name Customer Number PO Number Invoice Date Terms
FWISD / Accts Payable Dept G1229 3/1/2024 Net 20
Quantity Description Rate Amount
LM. Terrell Elememtary, 1411 LM, Terrell Cir, Fort Worth, TX
24.00 Elevator Phone(s) - Complete Service 42.00 1,008.00
3/1/2024 - 8/31/2024
18.00 Elevator Phone(s) - Complete Service 42.00 756.00
37172024 - 8/31/2024
Seminary Hills Park Elementary, 5037 Townsend, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 4200 252,00
3/1/2024 - 8/31/2024
Delores Huerta Elementary, 3309 Long Ave, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
Administration Building, 100 N University Dr, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
Courts Building, 5701 Meadowbrook, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - B/31/2024
Metro Opportunity School, 2720 Cullen, Fort Worth, TX
6.00 Elevator Phone(s} - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
Date Invoice # Description Amount Balance Due
3/1/2024 2659893 Recurring Charges $30,389.70 $30,389.70
Kings III Of America, LLC
751 Canyon Dr Ste 100
Coppell, TX 75019
(972) 462-0611
13
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Kings III Of America, LLC

751 Canyon Dr Ste 100
Coppell, TX 75019
{972) 462-0611

II| LTEL TR T
To: FWISD / Accts Payable Dept

7060 Camp Bowie Blvd
Fort Worth, TX 76116

Invoice
Invoice Number Date
2659893 3/1/2024
Customer Number Terms
G1229 Net 20
Registration Code: CF3111

Remit To: Kings III of America, LLC
751 Canyon Drive Ste 100

Coppell, TX 75019

Amount Enclosed: Net Due: $3 0,3 8 9, 70 Detach And Return Top Portion With Yotr Payment
Customer Name Customer Number PO Number Invoice Date Terms
FWISD / Accts Payable Dept G1229 3/1/2024 Net 20
Quantity Description Rate Amount
Jean McClhimg Middle School , 3000 Forest Ave , Fort Worth, TX
12.00 Elevator Phone(s) - Complete Service 42.00 504.00
3/1/2024 - 8/31/2024
Wilkerson-Greines Activity Ctr/ Football Field, 5201 C. 4. Roberson, Fort Worth,
6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
Professional Development Center, 3150 McCart Ave, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
Rosemont Elementary, 1401 W Seminary Dr, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
Benbrook Middle School, 201 Overcrest Dr, Benbrook, TX
12.00 Elevator Phone(s) - Complete Service 42.00 504.00
3/1/2024 - 8/31/2024
Date Invoice # Description Amount Balance Due
3/1/2024 2659893 Recurring Charges $30,389.70 $30,389.70
Kings III Of America, LLC
751 Canyon Dr Ste 100
Coppell, TX 75019
(972) 462-0611
14
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Kings III Of America, LLC

751 Canyon Dr Ste 100

Caoppeil, TX 75019
(972) 462-0611

Invoice
Invoice Number Date
2659893 3/1/2024
Customer Number Terms
G1229 Net 20
Registration Code: CF3111

0001100 UDRETR 00 AEhOOBOIY K

To: FWISD / Accts Payable Dept Remit To: Kings III of America, LLC
7060 Camp Bowie Blvd 751 Canyon Drive Ste 100
Fort Worth, TX 76116 Coppell, TX 75019
Amount Enclosed: Net Due: $3 0,3 8 9. 70 Detach And Return Top Portion With Yonr Payment
Customer Name Customer Number PO Number Invoice Date Terms
FWISD / Accts Payable Dept G1229 3/1/2024 Net 20
Quantity Description Rate Amount
Fort Worth ISD - 401 E 8th St, 401 E 8th St, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
Boulevard Heights, 5100 E{ Campo Ave, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
6.00 Emergency Phone(s) Monitoring Service 28.95 173.70
3/1/2024 - 8/31/2024
Tanglewood Elementary School, 3060 W Overton Park Dr, Fort Worth, TX
6.00 Elevator Phone(s) - Complete Service 42.00 252.00
3/1/2024 - 8/31/2024
Vanzandi-Guinn Elementary, 600 S Kentucky Ave, Fort Worth, TX
6.00 Elevator Phone(s) - Skyline 58.00 348.00
3/1/2024 - 8/31/2024
Westpark Elementary FWISD, 10202 Jerry Dunn Phwy, Benbrook, TX
6.00 Elevator Phone(s) - Skyline 58.00 348.00
3/1/2024 - 8/31/2024
FWISD Teaching & Learning Center, 1050 Bridgewood Dr, Fart Worth, TX
6.00 Elevator Skyline 58.00 348.00
3/1/2024 - 8/31/2024
Date Invoice # Description Amount Balance Due
3/1/2024 2659893 Recurring Charges $30,389.70 $30,389.70
Kings III Of America, LLC
751 Canyon Dr Ste 100
Coppell, TX 75019
(972) 462-0611
15
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Kings III Of America, LLC

751 Canyon Dr Ste 100
Coppell, TX 75019
(972) 462-0611

04 00RO DRI
To: FWISD/ Accts Payable Dept

7060 Camp Bowie Blvd
Fort Worth, TX 76116

Invoice

Invoice Number Date
2659893 3/1/2024
Customer Number Terms
G1229 Net 20
Registration Code: CF3111

Remit To: Kings III of America, LLC

751 Canyon Drive Ste 100

Coppell, TX 75019

Amount Enclosed: Net Due: $3 0,3 8 9. 70 Detach And Return Top Portion With Your Payment
Customer Name Customer Number PO Number Invoice Date Terms
FWISD / Accts Payable Dept G1229 3/1/2024 Net 20

Quantity Description Rate Amount

Subtotal: $30,389.70

Tax 0.00

Payments/Credits Applied 0.00

Invoice Balance Due: $30,389.70

M e o ool ool ool e ol ool oo e e o ool o ool o ool ol ol ol ool e ool o ool ol ol o e ol ol ke e ol o ol o ok ol s ok ok sl s e e ol sk e e ok e 3 ok sk ok ok ke o ek ook o kb e

Test Your Telephones Sales Service Billing
Regularly (866) 354-6473 (800) 766-2029 (866) 632-5884
Date Invoice # Description Amount Balance Due
3/1/2024 2659893 Recurring Charges $30,389.70 $30,389.70
Kings II1 Of America, LL.C
751 Canyon Dr Ste 100
Coppell, TX 75019
(972) 462-0611
16
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CONSENT AGENDA ITEM

BOARD MEETING
May 28, 2024
TOPIC: APPROVE PURCHASE OF ENERGY MANAGEMENT EQUIPMENT
AND SERVICES
BACKGROUND:

The Maintenance Department will utilize the vendors listed below, awarded through purchasing
cooperatives, to purchase energy management equipment and services as needed across the
District. These vendors provide energy management controls, installation, and technical support,
such as troubleshooting and repairing installed equipment. Based on current expenditures, for the
remaining 2023-2024 fiscal year, the department requests a not-to-exceed amount of $200,000.

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Purchase of Energy Management Equipment and Services
2. Decline to Approve Purchase of Energy Management Equipment and Services
3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Purchase of Energy Management Equipment and Services

FUNDING SOURCE: Additional Details
General Fund 199-51-(6299, 6398)-451
TRE 198-51-(6299, 6398)-501
COST:

Not-to-Exceed $200,000

VENDOR(S)/PROVIDER(S):

Enviromatic Systems
Climatec, LLC
Logical Solutions Inc.
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PURCHASING MECHANISM:

Cooperative Agreement

Logical Solutions — RFP 22-136, TIPS Contract #23010401, #23010402;

Climatec — RFP 21-044, RFP 22-136; BuyBoard 733-24; Omnia Contract #02-86; TIPS Contract
#22010601, #22010602, #220104, #23010402

Enviromatic — BuyBoard #720-23

This purchase is in accordance with the Texas Education Code section 44.031 (a)(4) regarding
school district purchases made through a Cooperative Agreement. The above bid/proposal has
been evaluated in accordance with the Texas Education Code section 44.031 (b). The vendors
listed above have been selected to support this purchase.

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)EDUCATIONAL ENTITY:

All District Facilities
Operations

RATIONALE:

Approving the not-to-exceed amount for energy management equipment and services will ensure
that Operations can maintain proper climate control in schools and facilities for the remainder of
the 2023 - 2024 fiscal year.

INFORMATION SOURCE:

Kellie J. Spencer, Deputy Superintendent, Operations
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CONSENT AGENDA ITEM
BOARD MEETING
May 28, 2024

TOPIC: APPROVE RENEW CONTRACT FOR WAREHOUSE SPACE AT 560
NORTH BEACH STREET

BACKGROUND:

The Board approved negotiating and entering a contract for the warehouse space located at 560
North Beach Street on August 23, 2022. The lease has been approved for two (2) years with an
option to renew for one additional year. Currently, the District seeks to renew the lease contract
for athird year with an option to renew it for one (1) additional year. The lease term will commence
on October 1, 2024, and end on September 30, 2025.

The warehouse space has been primarily dedicated to temporarily storing supplies and equipment
related to 2021 Bond projects. It also stores surplus furniture recovered throughout the District.
Moreover, the warehouse supports the District's decommissioning of facilities. It provides a space
for staging, repurposing, recycling, and discarding while the District continues to decommission
facilities.

STRATEGIC GOAL.:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Renew Contract for Warehouse Space at 560 North Beach Street
2. Decline to Approve Renew Contract for Warehouse Space at 560 North Beach Street
3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Renew Contract for Warehouse Space at 560 North Beach Street

FUNDING SOURCE: Additional Details:
CIP 2021 661-51-6266-000
COST:

$391,200

VENDOR(S)/PROVIDER(S):

Melvin Evans Properties, LTD
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PURCHASING MECHANISM:

Not a Purchase

PARTICIPATING SCHOOL (S)/DEPARTMENT(S)/EDUCATIONAL ENTITY:

Capital Improvement Program
District Operations

RATIONALE:

Renewing the lease for the warehouse will provide temporary storage, staging, repurposing, and
recycling solutions.

INFORMATION SOURCE:

Kellie J. Spencer, Deputy Superintendent, Operations
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Amendment No. |
To
Agreement of Lease

This Amendment No. |, effective the day of April, 2024 is entered into by
and between Melvin Evans Properties, L.td (“Landiord”) and Fort Worth Independent School
District ("Tenant”). '

Whereas, Landlord and Tenant entered into that certain Agreement of Lease dated
October 10, 2022, for approximately 60,000 square feet of warehouse space at 560 N. Beach
Street, Fort Worth, Texas (the “Premises”), for a two (2} year term, from October 1, 2022 to
September 30, 2024 upon terms and conditions described in said Lease; and

Now Therefore, Landlord and Tenant enter into an Amendment No. | as follows:

1. Landlord and Tenant agree to extend said Agreement for an additional one (1)
year term beginning October 1, 2024 and expiring September 30, 2025, with rent
increasing to $4.77/ SF + NNN, which is $23,850.00/ Mo. + NNN.

2. Estimated operating expenses shall be $1.75/ SF for the calendar year 2024, but
in all evenis subject to Article 8(c) of the Agreement of Lease.

3. Tenant shall have one (1) option to extend the term of the Lease for an additional

twelve (12) months at fair market value. Tenant shall give Landlord written notice

at least 180 days prior fo Lease expiration date.

Tenant's $23,000.00 security deposit shall remain on file with Landlord.

Tenant shall be responsible for transferring all utilities, excluding water, into

Tenant's name and paying vendors directly for utility costs, as stated in Article

11(a) of the Agreement of Lease.

o s

Landlord and Tenant each agree that all remaining terms of the Agreement of Lease shall remain
in full force and effect; and

THIS AMENDMENT NO. | constitutes the whole Agreement between both parties and is
executed in duplicate on the day of April, 2024,

Melvin Evans Properties, Ltd.
(Landlordyy, ey 7 4. -
By:

Na'me: Mackye L. Evans
Title: President of Melvin Evans Management Co., LLC (General Partner )

Fort Worth Independent School District
(Tenant)

a By
4812024 niome: Dr. Angelica Ramsey

Title: Superintendent of Schools

Melvin Evans Warehouse — Fort Worth Independent School District — Amendment No. |
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CONSENT AGENDA ITEM
BOARD MEETING
May 28, 2024

TOPIC: APPROVE AUTHORIZATION TO ENTER INTO A CONTRACT WITH
A CONSTRUCTION MANAGER AT RISK FOR PRE-CONSTRUCTION
SERVICES FOR JEAN MCCLUNG MIDDLE SCHOOL RENOVATIONS
IN CONJUNCTION WITH THE 2021 CAPITAL IMPROVEMENT
PROGRAM

BACKGROUND:

Pursuant to the provisions of Texas Government Code Chapter 2269, Subchapter F, The District
issued a Request for Qualifications (RFQ) to select, via the two (2) step process, a Construction
Manager-at-Risk (“CMAR”) firm for the Jean McClung Middle School Renovations with the
following schedule of events:

First Advertisement February 06, 2024
Second Advertisement February 13, 2024
Pre-Proposal Conference February 13, 2024
Deadline for Questions February 16, 2024
Deadline to Receive Qualifications February 27, 2024
Issue Step 2 to Short List (Schedule Interviews) March 20, 2024
Receive Step 2 April 1, 2024
Interview Firms on Short List; Rank Submissions April 2, 2024
Board Approval of CMAR Firm May 28, 2024

The District received three (3) Statements of Qualifications from the following Firms:

Construction Zone of Texas*
RJM Contractors
SFP2 JV*

Step 1 — The Evaluation Committee evaluated and ranked each Statement of Qualifications
submitted in relation to the selection criteria set forth in the RFQ. All responding firms were
selected to move on to the Step Il process:

1. Construction Zone of Texas*
2. RJM Contractors
3. SFP2 JVv*

Step 11 — The second step consisted of a Request for Competitive Sealed Proposal (“CSP”’) process
where all firms from Step | were invited to an interview and requested to provide a base fee, general
conditions, and pre-construction fee proposal (“Proposals™). All of the invited firms submitted a
response to Step I, but RIM Contractors did not appear for their interview and were not evaluated
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as part of Step Il. As a result of the interview and specific project evaluation criteria, including but
not limited to the project-specific qualifications and total fees as determined to provide the “best
value” to the District and ranked as follows:

1. SFP2JV*
2. Construction Zone of Texas*

In accordance with Texas Government Code 82269.155, should the first ranked contractor fail or
otherwise decline to enter into a contract, the District shall formally end negotiations and
proceed into negotiations with the next contractor as ranked until an agreement is reached or
contract rebid.

STRATEGIC GOAL.:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Authorization to Negotiate and Enter into a Contract with a Construction Manager at
Risk for Pre-Construction Services for Jean McClung Middle School Renovations in
Conjunction with the 2021 Capital Improvement Program

2. Decline to Approve Authorization to Negotiate and Enter into a Contract with a Construction
Manager at Risk for Pre-Construction Services for Jean McClung Middle School Renovations
in Conjunction with the 2021 Capital Improvement Program

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Authorization to Negotiate and Enter into a Contract with a Construction Manager at
Risk for Pre-Construction Services for Jean McClung Middle School Renovations in Conjunction
with the 2021 Capital Improvement Program

FUNDING SOURCE: Additional Details
CIP 2021 661-81-6629-070
COST:

Not-to-Exceed - $20,000

VENDOR(S)/PROVIDER(S):

To Be Determined

253



PURCHASING MECHANISM:

Competitive Solicitation

Bid/Proposal Statistics

Bid Number: 24-041

Number of Bid/Proposals Received: 4

Number of Compliant Bid/Proposals Received: 4
Joint Venture Firms: 2

HUB Firms: 3

*Denotes a HUB Firm

PARTICIPATING SCHOOL (S)/DEPARTMENT(S)/EDUCATIONAL ENTITY:

Capital Improvement Department
Jean McClung Middle School

RATIONALE:

In accordance with Board Policy CV (LOCAL), the Superintendent selected construction
manager at risk as the project delivery/contract award method to be used for this project. The
Contractor offering the base value, in accordance with Texas Government Code §2269.251, will
be selected to enter into a contract to provide these construction services.

INFORMATION SOURCE:

Kellie Spencer, Deputy Superintendent, District Operations
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CONSENT AGENDA ITEM
BOARD MEETING
May 28, 2024

TOPIC: APPROVE ADDITIONAL SPENDING AUTHORITY FOR JOB ORDER
CONTRACT GENERAL CONTRACTING SERVICES FOR THE 2021
CAPITAL IMPROVEMENT PROGRAM

BACKGROUND:

On June 28, 2022, the Board of Education approved entering into contracts for Job Order Contract
General Contracting Services for the 2021 Capital Improvement Program, in an amount not to
exceed $5,000,000 (RFCSP 22-086). Emergency repairs, minor alterations, and changes in project
scopes have depleted the approved authority.

The Capital Improvement Program is requesting an additional $10,000,000 in spending authority
for these services. These services will enable the District to address additional minor construction,
repair, rehabilitation, or alteration of facilities that may be needed as part of the 2021 CIP Project
scope.

STRATEGIC GOAL.:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Additional Spending Authority for Job Order Contract General Contracting
Services for the 2021 Capital Improvement Program

2. Decline to Approve Additional Spending Authority for Job Order Contract General
Contracting Services for the 2021 Capital Improvement Program

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Additional Spending Authority for Job Order Contract General Contracting Services for
the 2021 Capital Improvement Program

FUNDING SOURCE: Additional Details:
CIP 2021 661-81-6629-XXX
COST:

Not-to-Exceed - $15,000,000 (In the aggregate)
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VENDOR(S)/PROVIDER(S):

Not Applicable

PURCHASING MECHANISM:

Not a Purchase

PARTICIPATING SCHOOL (S)/DEPARTMENT(S)/EDUCATIONAL ENTITY:

Capital Improvement Program

RATIONALE:

Job Order Contract General Contracting Services are necessary to support the 2021 Capital
Improvement Program. Approval of additional spending authority will allow CIP to enter contracts
for these services and will enable the District to address any additional need for these services as
needed as part of the 2021 CIP projects.

INFORMATION SOURCE:

Kellie Spencer, Deputy Superintendent, District Operations
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CONSENT AGENDA ITEM
BOARD MEETING
May 28, 2024

TOPIC: APPROVE CLOSEOUT CONTRACT WITH LEMCO CONSTRUCTION
& MATERIALS, LLC, AND AUTHORIZE FINAL PAYMENT IN
CONJUNCTION WITH THE 2017 CAPITAL IMPROVEMENT

PROGRAM

BACKGROUND:

On November 13, 2018, the Board of Education approved entering contracts on an as-needed basis
for Job Order Contracting Services for the 2017 Capital Improvement Program in an amount not
to exceed $3,000,000. On August 23, 2022, the Board of Education approved additional
$2,000,000 in spending authority for these services. On March 28, 2023, the Board of Education
approved an additional $10,000,000 spending authority for these services. These services enabled
the District to address additional minor construction, repair, rehabilitation of facilities that may
were needed as part of the 2017 CIP projects.

On May 23, 2023, The Board of Education approved the job order contract with LEMCO
Construction & Materials, LLC, for Betterment renovations at Trimble Tech High School in an
amount not to exceed $1,530,245.00.

Original Contract with
Guaranteed Maximum Original Substantial
Price: $1,530,245.00 Completion Date: October 10, 2023
Final Deductive Change
Order No. 1: ($28,807.05) | Decrease of 15 Days
Final Substantial
Final Contract Amount: $1,501,437.95 Completion Date: September 25, 2023
Previously Paid: ($1,426,366.05)
Final Payment Due: $75,071.90

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency
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ALTERNATIVES:

1. Approve Closeout Contract with LEMCO Construction & Materials, LLC, and Authorize
Final Payment in Conjunction with the 2017 Capital Improvement Program

2. Decline to Approve Closeout Contract with LEMCO Construction & Materials, LLC, and
Authorize Final Payment in Conjunction with the 2017 Capital Improvement Program

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Closeout Contract with LEMCO Construction & Materials, LLC, and Authorize Final
Payment in Conjunction with the 2017 Capital Improvement Program

FUNDING SOURCE: Additional Details
CIP 2017 671-00-2116-000
COST:

$75,071.90

VENDOR(S)/PROVIDER(S):

LEMCO Construction & Materials, LLC

PURCHASING MECHANISM:

Not a Purchase

PARTICIPATING SCHOOL (S)/DEPARTMENT(S)/EDUCATIONAL ENTITY:

Capital Improvement Department
Trimble Tech High School

RATIONALE:

LEMCO Construction & Materials, LLC has completed all work as required per the terms of their
Contract for Betterment renovations at Trimble Tech High School. The work was inspected by
Fender Andrade Architects, and the project was accepted by the Capital Improvement Program
Department (CIP). A financial reconciliation of the amount paid to date was performed by the CIP
Controls Department.

INFORMATION SOURCE:

Kellie Spencer, Deputy Superintendent, District Operations
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@AIA Document G701° - 2017

Change Order

PROJECT: (Name and address) CONTRACT INFORMATION: CHANGE ORDER INFORMATION:
3086 - FWISD TRIMBLE TECH Contract For: General Construction Change Order Number: 001
BETTERMENT

1003 Cannon Drive Date: May 16, 2023 Date: April 2, 2024

Fort Worth, Texas 76104

OWNER: (Name and address) ARCHITECT: (Name and address) CONTRACTOR: (Name and address)
Fort Worth ISD - Fender Andrade Architects LEMCO Construction

7060 Camp Bowie Blvd 201 S. Calhoun St., 113C 14131 Midway Road, Ste. 660

Fort Worth, Texas 76116 Fort Wort, Texas 76104 Addison, TX 75001

THE CONTRACT IS CHANGED AS FOLLOWS:

(Insert a detailed description of the change and, if applicable, attach or reference specific exhibits. Also include agreed upon adjustments
attributable to executed Construction Change Directives.)

The purpose of this change order is to reconcile the final contract amount.

The original Contract Sum was $ 1,530,245.00
The net change by previously authorized Change Orders $ 0.00
The Contract Sum prior to this Change Order was $ 1,530,245.00
The Contract Sum will be decreased by this Change Order in the amount of $ 28,807.05
The new Contract Sum including this Change Order will be $ 1,501,437.95

The Contract Time will be decreased by Fifteen (15) days.
The new date of Substantial Completion will be September 25, 2023

NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the Contract
Time, that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the
Owner and Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACT OWNER.
Fender Andrade Architects LEM onstruction Fort Worth ISD

NTRACTOR (Firngiame) OWNER (Firm name)
by

SIGNATURE
g LEABILE, (Resai e
PRINTED NAME AND TITLE PRINTED NAME AND TITLE
4 [3) w24
DATE' ke DATE * DATE

AlA Document G701 — 2017. Copyright © 1978, 1987, 2000 , 2001 and 2017. All rights reserved. “The American Institute of Architects,” “American Institute of
Architects,” "AIA,” the AlA Logo, and "AlA Contract Documents® are tradema e American Institute of Architects. This document was praduced at 12:44:44
CT on 04/02/2024 under Order No.4104242557 which expires on 05/19/2024, for resale, is licensed for one-time use only, and may only be used in
accordance with the AIA Contract Documents® Temms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.

User Notes: (3BSADA3D)
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ACTION AGENDA ITEM
BOARD MEETING
May 28, 2024

TOPIC: APPROVE RENEWAL OF DISTRICT - WIDE LEGAL SERVICES

BACKGROUND:

On May 24, 2022, the Board of Trustees approved the qualifications of firms for the provision of
legal services in the amount of $1,200,000. The services were on an as-needed basis from May 24,
2022, through May 24, 2023, with an annual renewal not to exceed four (4) consecutive years. A
one-year renewal was approved on May 24, 2023, for up to $1,200,000, from May 24, 2023, to
May 24, 2024. This Action Agenda Item will allow for the extension on another renewal year of
that award, for up to $1,200,000, from present to May 28, 2025.

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve renewal of District — Wide Legal Services
2. Decline to Approve renewal of District — Wide Legal Services
3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve renewal of District — Wide Legal Services

FUNDING SOURCE: Additional Details
General Fund Various funding line items
Debt Service Fund

CIP 2017

CIP 2021

COST:
$1,200,000 annually

VENDOR(S)/PROVIDER(S):

Abernathy, Roeder, Boyd & Hullett
Bracewell LLP

Bracket & Ellis, PC

Cantey Hanger LLP

Clark Hill

McCall, Parkhurst & Horton, LLP
O’Hanlon, Demerath & Castillo
Orrick, Herrington, & Sutliffe, LLP
Ray & Wood

Rogers, Morris & Grover LLP



Escamilla & Poneck, LLP Salas Law
Fanning, Harper, Martinson, Brandt & Kutchin, PC Thompson & Horton, LLP

Greenberg Traurig Underwood Law Firm

Jones Walker LLP Watson, Caraway, Midkiff & Luningham
Karczewski, Bradshaw, Spalding, LLP Walsh, Gallegos, Trevino, Russo & Kyle
Kelly, Hart & Hallman, LLP West & Associates, LLP

Leasor Crass, PC

Leon Alcala PLLC

Norton, Rose, Fulbright US LLP

PURCHASING MECHANISM:

Competitive Solicitation

Solicitation Statistics:

Bid Number: 22-126

Number of Solicitation Received: 29
HUB Firms: 4

Compliant Bids: 29

The above solicitation has been evaluated in accordance with the Texas Government Code 2254
and the Texas Education Code 44.031 regarding demonstrated competence and qualifications to
perform the required services. The firms listed above have been selected for recommendation.

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)EDUCATIONAL ENTITY:

Office of Legal Services

RATIONALE:

Legal firms are needed to provide legal services on an as-needed basis for legal matters related to
business and commercial law, bond counsel, construction law, elections, employment law, e-rate,
facility use/naming rights, general litigation, hearing officers, immigration law, intellectual
property, investigations, personnel administration and benefits, policy, public information
requests, public-private partnerships, real estate, small claims litigation; special counsel to the
Board; special education/section 504, trainings, zoning, planning, and land use, and other legal
services that may be required.

INFORMATION SOURCE:

Karen Molinar
Lynda Jackson
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ACTION AGENDA ITEM
BOARD MEETING
May 28, 2024

TOPIC: APPROVE DISTRICT TO ENTER INTO AND EXECUTE A
CONTRACT FOR A NEW ENTERPRISE RESOURCE PLANNING (ERP)
AND TIMEKEEPING SYSTEM

BACKGROUND:

The District issued a Request for Proposal (RFP 24-053) in December, 2023 entitled “Enterprise
Resource Planning System and Timekeeping” to identify and implement a new ERP and
Timekeeping solution. The District established an evaluation/selection committee with members
from Business and Finance, Talent Management, Operations, Learning and Leading, and
Technology to make a recommendation. The selection committee in collaboration with the
District’s consultant firm, Plante Moran, reviewed all proposals and recommended the following
vendors for onsite-demonstrations:

Vendor Name Onsite Demo Dates
e Frontline Technologies Group LLC February 15" — 16"
e PowerSchool Group LLC February 51" — 6%
e Tyler Technologies, Inc February 8" — 9"

Each of the three vendors were allocated 15 hours over the course of two days to demonstrate
their solution. The demonstrations were open to the entire District and averaged 100 attendees
each day. The selection committee participated in the demonstrations, reviewed the ratings from
the attendees and conducted other due diligence activities (including reference checks) to arrive
at their recommendation, Frontline Technologies Group LLC.

The District is requesting approval to enter into and execute a contract with Frontline Technologies
Group, LLC not-to-exceed $5,301,214.47.

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve District to Enter into and Execute a Contract for a New Enterprise Resource Planning
(ERP) and Timekeeping System

2. Decline to Approve District to Enter into and Execute a Contract for a New Enterprise
Resource Planning (ERP) and Timekeeping System

3. Remand to Staff for Further Study
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SUPERINTENDENT’S RECOMMENDATION:

Approve District to Enter into and Execute a Contract for a New Enterprise Resource Planning
(ERP) and Timekeeping System

FUNDING SOURCE: Additional Details
General Fund 199-53-6658-402
COST:

Not to Exceed $5,301,214.47

| Year 2
$2,601,912.97 $1,395,019.97 | $1,304,281.53

VENDOR:
Frontline Technologies Group, LLC

PURCHASING MECHANISM:

Competitive Solicitation

Solicitation Statistics:

Solicitation Number: RFP 24-053
Number of Responses Received: 7
HUB Firms: 0

Compliant Bids: 7

The above solicitation has been evaluated in accordance with Texas Education Code 44.031. All
responses to the solicitation have been qualified to provide the goods and services as per the
specifications. The vendor listed above has been selected to support this contract.

PARTICIPATING SCHOOL (S)/DEPARTMENT(S)/EDUCATIONAL ENTITY:

Districtwide

RATIONALE:

This District’s current ERP and Timekeeping systems have been in place for a combined 34 years.
This product landscape has presented the need for an integrated solution that reduces manual
interventions, custom programming and one-off implementations while providing robust reporting
capabilities. Frontline Technologies Group LLC offers an integrated solution that addresses the
gaps in the District’s current product lineup which will lead to operational improvements and
efficiencies Districtwide.
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INFORMATION SOURCE:

Carmen Arrieta-Candelaria, Chief Financial Officer, Division of Business and Finance
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ACTION AGENDA ITEM
BOARD MEETING
May 28, 2024

TOPIC: APPROVE FINDINGS REQUIRED BY GOVERNMENT CODE SECTION
2254 REGARDING CONTINGENT FEE LEGAL SERVICES AND ENTER
INTO A CONTRACT WITH DELINQUENT TAX FIRM FOR
DELINQUENT TAX REPRESENTATION

BACKGROUND:

As a result of a recent Request for Proposal (RFP), the District is recommending Linebarger
Goggan Blair & Sampson, LLP (“Linebarger”) as the District’s delinquent tax collections provider
for the next five years, beginning on July 1, 2024. Linebarger is currently the incumbent vendor
for these services and their current contract expires on June 30, 2024. The District received three
respondents to the solicitation and Linebarger was the highest ranked vendor.

In order to enter into a contract for the collection costs of delinquent taxes, several steps must be
taken as required by state law. First, adequate notice as required by Sec. 2254.1036 of the Texas
Government Code, was given in the form of a website posting of the Public Notice in a similar
manner as posting for board meetings.

The Board of Trustees must also approve certain findings prior to entering into an agreement with
any proposed firm. Included in the supporting documentation are those findings that support the

recommendation.

In an accompanying board item, the Board of Trustees must also approve a resolution that
authorizes the imposition of up to a 20% penalty for the collection costs on delinquent taxes.

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Findings required by Government Code Section 2254 regarding Contingent Fee Legal
Services and Enter into a Contract with Delinquent Tax Firm for Delinquent Tax
Representation

2. Decline to Approve Findings required by Government Code Section 2254 regarding Contingent
Fee Legal Services and Enter into a Contract with Delinquent Tax Firm for Delinquent Tax
Representation

3. Remand to Staff for Further Study
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SUPERINTENDENT’S RECOMMENDATION:

Approve Findings required by Government Code Section 2254 regarding Contingent Fee Legal
Services and Enter into a Contract with Delinquent Tax Firm for Delinquent Tax Representation

FUNDING SOURCE: Additional Details
No Cost

COST:
No Cost

VENDOR(S)/PROVIDER(S):

Linebarger Goggan Blair & Sampson, LLP

PURCHASING MECHANISM:

Competitive Solicitation

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)EDUCATIONAL ENTITY:

Division of Business and Finance

RATIONALE:

The District requires the services of an outside firm to collect delinquent taxes as it does not have
the resources internally to manage these collections.

INFORMATION SOURCE:

Carmen Arrieta-Candelaria, Chief Financial Officer
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ACTION APPROVING THE AGREEMENT
FOR TAX COLLECTION SERVICES WITH
LINEBARGER GOGGAN BLAIR & SAMPSON, LLP

After having provided adequate notice as required by Sec. 2254.1036 of the Texas
Government Code, the approval of the Agreement for Tax Collection Services (“Agreement’) with
Linebarger Goggan Blair & Sampson, LLP is approved and the President of the Board of Education
of the Fort Worth Independent School District is authorized to execute this Agreement.

After exercising its due diligence the Fort Worth Independent School District (“District™)
Board of Education finds that:

1.

There is a substantial need for the legal services to be provided pursuant to the
Agreement;

These legal services cannot be adequately performed by the attorneys and
supporting personnel of the District at a reasonable cost;

These legal services cannot reasonably be obtained from attorneys in private
practice under an agreement providing only for the payment of hourly fees, without
regard to the outcome of the matter, because of the nature of delinquent tax
penalties provided by Texas Tax Code Sections 6.30, 33.07, 33.08, 33.11, and 33.48
and because the District does not have the funds to pay the estimated amounts
required under an agreement only for the payment of hourly fees;

Linebarger Goggan Blair & Sampson, LLP, is well qualified and competent to
perform the legal services required to comply with the terms of this Agreement;

Linebarger Goggan Blair & Sampson, LLP has provided these specialized legal
services to the District for fourteen years with professionalism and exceptional
service. Additionally, many nearby school districts and other taxing entities have
relied on the collection expertise of the Linebarger law firm for 45 years. Those
entities have been satisfied with the quality and outcome of the legal services
provided.

The approval of this Agreement with Linebarger Goggan Blair & Sampson, LLP is
the result of an arm’s length transaction between the District and Linebarger
Goggan Blair & Sampson, LLP and is fair and reasonable.
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Agreement for Tax Collection Services

This Agreement for Tax Collection Services ("Agreement”) is made between Linebarger Goggan Blair
& Sampson, LLP (hereinafter referred to as the "Firm") and the Fort Worth Independent School District,
a political subdivision of the state of Texas and a legally constituted independent school district located
in Tarrant County, Texas, (hereinafter referred to as the "Client").

Article |
Nature of Relationship

1.01  The parties hereto acknowledge that this Agreement creates an attorney-client
relationship.

1.02 The Client hereby employs the Firm to provide the services hereinafter described for
compensation hereinafter provided.

Article 2
Scope of Services

2.01  The Firm shall take reasonable and necessary actions to collect property taxes that are
owed to the Client and to any other taxing unit whose taxes are assessed and collected by the Client,
and that are subject to this Agreement, as hereinafter provided.

2.02 The Client may from time-to-time specify in writing additional actions to be taken by the
Firm in connection with the collection of taxes that are owed to the Client. Client further constitutes and
appoints the Firm as Client's attorneys to sign all legal instruments, pleadings, drafts, authorizations,
and papers as shall be reasonably necessary to prosecute the Client's claim for taxes.

2.03 Taxes owed to the Client shall become subject to this Agreement upon the following
dates, whichever occurs first:

(a) On February 1 of the year in which the taxes become delinquent if a previously filed tax
suit is then pending against the property subject to the tax:

(b) On the date any lawsuit is filed with respect to the recovery of the tax if the tax is
delinquent and is required to be included in the suit pursuant to TEX. TAX CODE § 33.42(a);

(c) On the date of filing any application for tax warrant where recovery of the tax or estimated
tax is sought and where the filing of an application for tax warrant by the Firm is at the request of Client's
Tax Assessor-Collector;

(d) On the date of filing any claim in bankruptcy where recovery of the tax is sought: or

(e) In the case of tangible personal property, on the 60th day after the February 1
delinquency date; or

(f) On July 1 of the year in which the taxes become delinquent.

Article 3
Compensation

3.01 Client agrees to pay to the Firm, as compensation for the services required herein:

(a) fifteen percent (15%) of the amount of all 2002 and prior year taxes, penalty and interest
collected during the terms of this contract as set forth in Paragraph 2.03 above,
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(b) twenty percent (20% of the amount of all 2003 through 2023 taxes, penalty and interest
collected during the terms of this contract as set forth in Paragraph 2.03 above,

(c) fifteen percent (15%) of the amount of all 2024 and subsequent year taxes, penalty and
interest collected during the terms of this contract as set forth in Paragraph 2.03 above.

3.02 The Client shall pay the Firm by the twentieth day of each month, all compensation
earned by the Firm for the previous month as provided in this Article 3. All compensation above provided
for shall become the property of the Firm at the time payment of the taxes, penalty, and interest is made
to the collector.

Article 4
Intellectual Property Rights

4.01  The Client recognizes and acknowledges that the Firm owns all right, title, and interest
in certain proprietary software that the Firm may utilize in conjunction with performing the services
provided in this Agreement. The Client agrees and hereby grants to the Firm the right to use and
incorporate any information provided by the Client ("Client Information") to update the databases in this
proprietary software, and, notwithstanding that Client Information has been or shall be used to update
the databases in this proprietary software, further stipulates and agrees that the Client shall have no
rights or ownership whatsoever in and to the software or the data contained therein, except that the
Client shall be entitled to obtain a copy of such data that directly relates to the Client's accounts at any
time.

4.02 The Firm agrees that it will not share or disclose any specific confidential Client
Information with any other company, individual, organization, or agency, without the prior written
consent of the Client, except as may be required by law or where such information is otherwise publicly
available. It is agreed that the Firm shall have the right to use Client Information for internal analysis,
purposes of improving the proprietary software and database, and to generate aggregate data and
statistics that may inherently contain Client Information. These aggregate statistics are owned solely by
the Firm and will generally be used internally, but may be shared with the Firm's affiliates, partners, or
other third parties for purposes of improving the Firm's software and services.

Article 5
Costs

5.01 The Firm and Client recognize that publication costs for citations and notices of sale and
title abstract costs will be incurred in the process of providing the litigation services contemplated in this
Agreement. All such costs shall be billed to the Client, in care of the Firm, and the Firm will advance
the payment of such costs on behalf of the Client. Upon recovery of such costs from the defendants or
from the tax sale of defendants' property, the Firm shall be reimbursed for the advance payment.
Alternatively, the Firm may arrange with the vendor or agency providing the service that actual payment
of the costs of services is wholly contingent upon recovery of such costs by the Client or the Firm from
the defendants or from the tax sale of defendants' property. In such contingent arrangements, the Client
has no responsibility or liability for payment or advancement of any costs, other than forwarding to the
vendor or service provider any cost amounts received from defendants or from the tax sale of
defendants' property.

5.02 The Client acknowledges that the Firm may provide services, such as title research, with
its own employees or with other entities or individuals who may be affiliated with the Firm, but the Firm
agrees that any charges for such services will be reasonable and consistent with what the same
services would cost if obtained from a third party. The Client agrees that upon the recovery of such
costs, the Client will: (i) pay the Firm for any such costs which have been advanced by the Firm or
performed by the Firm, and (i) pay any third party agency or vendor owed for performing such services.
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Article 6
Term and Termination

6.01  This Agreement shall be effective on July 1, 2024 (The "Effective Date") and shall expire
on June 30, 2029 (the "Expiration Date").

6.02 Unless prior to 60 days before the Expiration Date, the Client or the Firm notifies the
other in writing that it does not wish to continue this Agreement beyond its initial term, this Agreement
shall be automatically extended for an additional thirty (30) day period without the necessity of any
further action by either party. This Agreement shall continue in a similar form if neither party notifies
the other party in writing that it does not wish to continue this Agreement.

[Reserved]

6.03 If at any time during the initial term of this Agreement or any extension hereof, the Client
determines that the Firm's performance under this Agreement is unsatisfactory, the Client shall notify
the Firm in writing of the Client's determination. The notice from the Client shall specify the particular
deficiencies that the Client has observed in the Firm's performance. The Firm shall have sixty (60) days
from the date of the notice to cure any such deficiencies. If at the conclusion of that sixty-day remedial
period, the Client remains unsatisfied with the Firm's performance, the Client may terminate this
Agreement effective upon the expiration of thirty days following the date of written notice to the Firm of
such termination ("Termination Date").

6.04 Whether this Agreement expires or is terminated, the Firm shall be entitled to continue
to prosecute any tax suits, applications for tax warrants, or bankruptcy claims pending on the
Termination Date or Expiration Date for an additional six months following termination or expiration.
The Client agrees that the Firm shall be compensated as provided by Article 3 for any base tax,
penalties, and interest collected in the pending matters during the six-month period.

6.05 If applicable, the Client agrees that the Firm shall be reimbursed for any costs advanced
and shall be paid for any services performed pursuant to Article 5 when such costs are recovered by or
on behalf of the Client, regardless of the date recovered. It is expressly agreed that neither the
expiration nor the termination of this Agreement constitutes a waiver by the Firm of its entitiement to be
reimbursed for such costs and to be paid for such services. It is further expressly agreed that the
expiration of any six-month period under Section 6.04 does not constitute any such waiver by the Firm.

Article 7
Miscelfaneous

7.01  Assignment and Subcontracting. This Agreement is not assignable, provided however,
the Firm may from time-to-time obtain co-counsel or subcontract some of the services provided for
herein to other law firms or entities. In such cases, the Firm will retain supervisory control and
responsibility for any services provided by such co-counsel or subcontractors and shall be responsible
for paying any compensation due to any such co-counsel or subcontractor.

7.02  Mediation. Any controversy between the parties to this Agreement involving the
construction or application of any of the terms, covenants, or conditions of this Agreement shall, on the
written request of one party served on the other, be first submitted to non-binding mediation. If the
parties do not resolve the dispute through non-binding mediation, the method of dispute resolution shall
be litigation in a court of competent jurisdiction.
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7.03 Integration. This Agreement contains the entire agreement between the parties hereto
and may only be modified in a written amendment, executed by both parties. This Agreement
incorporates all offers, services, promises, and considerations made in Firm's Proposal and Addendum
in response to Client's Request for Proposal for Delinquent Tax Collection Services. This includes, but

is not limited to the following value -added services (at no cost to the District) that will benefit the District
and its citizens:

e Offset for District’s current collection expenses with Tarrant County Tax Office, in an
amount up to $225,000 annually

Property Value Study, Appeals, & Audit Services

Internship and Mentoring Program for District Students

Nationwide Bankruptcy Representation

Legislative Support

Collection of delinquent special inventory taxes (automobile dealerships)

e & o e @

7.04 Representation of Other Taxing Entities. The Client acknowledges and consents to the
representation by the Firm of other taxing entities that may be owed taxes or other claims and be
secured by the same property as the Client's claim.

7.05 Retention of Files. The Firm will retain the files created in the course of performing the
Services specified in Article 2 above according to the following schedule After the time periods specified
in this Section, Client consents to the destruction of such files, so long as such destruction is undertaken
in @ manner to protect the confidentiality of any personal or private information contained therein.

Tax Warrant files:  Five (5) years from the date of issuance of a warrant.

Litigation files: Two (2) years from the date of nonsuit or dismissal of a suit occurring prior to a
final judgment.

Five (5) years from the date of sale of the last property pursuant to the judgment
or other satisfaction of the judgment.

Ten (10) years from the date of filing of an abstract of judgment, or five (5) years
from the date of satisfaction of the judgment, whichever is earlier.

Bankruptcy Files:  Two (2) years from the date of dismissal of a bankruptcy proceeding or other order
closing the case, or from satisfaction of a claim, whichever is earlier, with respect
to Chapter 7 and 13 proceedings.

Three (3) years from the date of dismissal of a bankruptcy proceeding or other
order closing the case, or from satisfaction of a claim, whichever is earlier, with
respect to Chapter 11 proceedings.

7.06. Compliance with Tx. Govt. Code §2270.002. In order to comply with Tx. Govt. Code

§2270.002, the Firm verifies that it does not boycott Israel and will not boycott Israel during the term of
the contract.
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In consideration of the terms and compensation herein stated, the Firm hereby accepts said
employment and undertakes the performance of this Agreement as above written. This Agreement is
executed on behalf of the Firm and of the Client by the duly authorized persons whose signatures
appear below.

Fort Worth Independent School District Linebarger Goggan Blair& Sampson, LLP

By:
Dr. Camille Rodriguez, President
Board of Trustees

Date: pete: oA X L’/ KLOZ /72

anaging Partner

ATTEST:

ANAEL LUEBANOS

Secretary

Board of Trustees

Fort Worth Independent School District
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FORT WORTH INDEPENDENT SCHOOL DISTRICT RESOLUTION
AUTHORIZING THE IMPOSITION OF UP TO A 20% PENALTY FOR
COLLECTION COSTS ON DELINQUENT TAXES

RECITALS

Section 6.30 of the Texas Tax Code, as amended, authorizes Fort Worth Independent
School District (hereinafter “District”) to provide for compensating an attorney up to 20% of the
delinquent tax, penalty, and interest collected by the attorney.

Sections 33.07, 33.08, and 33.11 of the Texas Tax Code, as amended, authorize District
to impose additional penalties secured by a tax lien to defray the cost of collection, not to exceed

the amount of the compensation specified in the contract with an attorney pursuant to section
6.30 of the Texas Tax Code.

The District has contracted with Linebarger Goggan Blair & Sampson, LLP
("Linebarger") to collect its delinquent taxes pursuant to section 6.30 of the Texas Tax Code, as
amended.

The contract provides that Linebarger's compensation shall be comprised of section
33.07 penalties, section 33.08 penalties, section 33.11 penalties and section 33.48 attorney fees
awarded to and collected by Linebarger, pursuant to each statute of the Texas Tax Code.

The District has agreed in the contract to impose section 33.07, section 33.08, and section
33.11 penalties of up to 20% to offset the cost of delinquent tax collection efforts.
Notwithstanding any other provision of this resolution, it is not intended to and it should not be
construed so as to impose an additional penalty under Section 33.07 of the Texas Tax Code on
any delinquent tangible personal property taxes that Section 33.11 of the Texas Tax Code forbids
its application.

ORDER

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE
FORT WORTH INDEPENDENT SCHOL DISTRICT, THAT:

Section 1. The matters, recitals, and facts related in the preamble of this resolution are
hereby found and determined to be true and correct.

Section 2. An additional penalty on delinquent taxes for tax year 2002 and prior years is
hereby authorized and imposed, as provided by Sections 33.07, 33.08, and 33.11, Texas Tax
Code, in the amount of 15% of the delinquent tax, penalty, and interest due.

Section 3. An additional penalty on delinquent taxes for tax years 2003 through 2023 is
hereby authorized and imposed, as provided by Sections 33.07, 33.08, and 33.11, Texas Tax
Code, in the amount of 20% of the delinquent tax, penalty, and interest due.

Section 4. An additional penalty on delinquent taxes for tax years 2024 and subsequent

years is hereby authorized and imposed, as provided by Sections 33.07, 33.08, and 33.11, Texas
Tax Code, in the amount of 15% of the delinquent tax, penalty, and interest due.
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PASSED, APPROVED, AND ADOPTED this day of 2024.

Fort Worth Independent School District

DR. CAMILLE RODRIGUEZ

President

Board of Trustees

Fort Worth Independent School District

ATTEST:

ANAEL LUEBANOS

Secretary

Board of Trustees

Fort Worth Independent School District

[Signature Page to Delinquent Tax Collection Resolution]
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ACTION AGENDA ITEM
BOARD MEETING
May 28, 2024

TOPIC: APPROVE COMPENSATION PLAN FOR THE 2024-2025 SCHOOL YEAR

BACKGROUND:

A decision on the Compensation Plan for the 2024-2025 school year will enable the District to
continue to attract and retain the best employees to meet the needs of students in our community.

STRATEGIC GOAL:

4 - Develop a Workforce that is Student and Customer-Centered

ALTERNATIVES:

1. Approve Compensation Plan for the 2024-2025 School Year to Include an Increase for All
Employees

2. Decline to Approve Compensation Plan for the 2024-2025 School Year to Include an Increase
For All Employees

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

FUNDING SOURCE: Additional Details
General Fund
All District Fund

COST:

Approximately $23.5 Million

VENDOR(S)/PROVIDER(S):

Not Applicable

PURCHASING MECHANISM:

Not a Purchase
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PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY:

All District Campuses and Departments

RATIONALE:

Additional compensation is expected to aid in the retention and recruitment of employees to
serve students in Fort Worth ISD.

INFORMATION SOURCE:

Woodrow W. Bailey III

276



COMPENSATION
MANUAL

Ny
~g~ i DIVISION OF
Fort Worthll 1/ FNT MANAGEMENT

INDEPENDENT SCHOOL DISTRICT
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Teachers Salary Plan Development
Fort Worth ISD
Model 1: $62,250 starting, 1.0% GPI

1.0% 2024-2025
2023-2024 2023-2024 General 2024-2025 Proposed Current Market Medlan
Years of New Hire Pay Additional Years of New Hire Compare Compare Exp
Exp Salary + Increase + Adjustment = Exp Salary Value _m. After | Diff
a Years
0 $62250 | | 60794 | 102% 102% |
0 > $62,000 + $650 + = 1 $62,650 400
1 662,500 + $650 + = 2 $63,150 500
2 $63,000 + $650 + = 3 $63,650 500
3 $63,500 + $650 + = 4 464,150 5 Years 500
4 $63,900 + $650 + = 5 $64,550 | 62,376 103%  103% ] 400
s 864,657 + S650 + = 6 $65,107 557
6 $64,873 + $650 + = 7 $65,523 416
7 665290 + S$650 + = 8 $65,940 417
8 $65,705 + S650 + = 9 $66,355 10 Years 415
9 $66,121 + $650 + = 10 $66771 | | 63881 | 10a% 105% | | 416
10 $66,686 + $650 + = 11 $67,336 565
11 $67,050 + S$650 + = 12 $67,700 364
12 $67,424 + $650 + = 13 $68,074 374
13 $67,857 + $650 + = 14 568,507 15 Years 433
14 $68,454 + $650 + = 15 $69,104 [ 65,694 105%  105% 597
15 $69,025 + $650 + = 16 $69,675 571
16 $69,525 + $650 + £ 17 $70,175 500
17 $70,021 + S650 + = 18 $70,671 496
18 $70,548 + S$650 + = 19 $71,198 20 Years 527
19 $71,183 + $650 + = 20 $71,833 | | 67741 | 106%  106% | 635
20 $71,525 + $650 + = 21 $72,175 342
22 $71911 + $650 + = 22 $72,561 386
22 $72,296 + S$650 + e 23 $72,946 385
23 §72,679 + $650 + = 23 $73,329 383
24 $73,073 + $650 + s 25 $73,723 394
25 $73,499 + 5650 + = 26 $74,149 426
26 $73,901 + $650 + - 27 $74,551 402
27 $74543 + $650 + 594 g 28 $75,287 736
28 $75,287 + $650 + $874 = 29 $76,811 1,524
29 476,811 + $650 + 5228 = 30+ $77,689 878
30+ $77,689

General pay increase is applied to the market median salary (565,111).

Pay Range Minimum 562,250

Pay Range Maximum

$82,700

© 2024 Texas Association of School Boards, Inc. All rights reser@ylg




Teachers Salary Plan Development
Fort Worth ISD
Model 2: $62,500 stnrtlrlg, 1.5% GP!

1.5% 2024-2025
2023-2024 2023-2024 General 2024-2025 Proposed Current Market Median
Years of New Hire Pay Additional Years of New Hire Compare Compare Exp
Exp Salary + |Increase + Adjustment = Exp Salary Value Before After DI
a Years
0 62500 | | 60794 | 102%  103% |
0 > $62000 + 51,000 + = 1 $63,000 500
1 $62,500 + $1,000 + = 2 $63,500 500
2 $63,000 + $1,000 + = 3 $64,000 500
3 463,500 + 51,000 + = 4 $64,500 5 Years 500
4 $63,900 + $1,000 + - 5 s64000 | [ 62376 | 103% 10a% | | 400
5 664,457 + $1,000 + = 6 $65,457 557
6 $64,873 + $1,000 + = 7 $65,873 416
7 $65,290 + $1,000 + = 8 $66,290 417
8 $65,705 + $1,000 + = 9 $66,705 10 Years 415
9 $66,221 + $1,000 + = 10 s67121 | | 63881 | 10a% 10s% | | 416
10 $66,686 + $1,000 + = 1 $67,686 565
1 $67,050 + $1,000 + = 12 $68,050 364
12 $67,424 + $1,000 + = 13 $68,424 374
13 $67,857 + 51,000 + = 14 668,857 15 Years 433
14 $68,454 + $1,000 + = 15 69,450 | | 65608 | 10s% 106% | | 597
15 $69,025 + $1,000 + = 16 $70,025 571
16 $69,525 + $1,000 + = 17 $70,525 500
17 $70,021 + $1,000 + = 18 $71,021 496
18 $70,548 + 51,000 + E 19 $71,548 20 Years 527
19 $71,183 + $1,000 + = 20 $72183 | | 67741 | 106% 107% | | 635
20 $71,525 + $1,000 + = 21 $72,525 342
21 $71,911 + $1,000 + = 22 $72,911 386
22 $72,296 + $1,000 + = 23 $73,296 385
23 $72,679 + $1,000 + = rl $73,679 383
24 $73,073 + $1,000 + = 25 $74,073 394
25 $73,499 + $1,000 + = 26 $74,499 426
26 473,901 + $1,000 + = 27 $74,901 402
2?7 $74543 + $1,000 + = 28 $75,543 642
28 $75,287 + $1,000 +  $524 - 29 $76,811 1,268
23 $76,811 + $1,000 + = 30+ $77,811 1,000
30+ $77,689

General pay increase is applied to the market median salary (565,111).

Pay Range Minimum $62,500

Pay Range Maximum

583,100

© 2024 Texas Association of School Boards, Inc. All rights reserz%
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Counselors Salary Plan Development Built from HS Counselors
Fort Worth (SD
Model 1: $72,750 starting, 1.0% GP}
1.0% 2024-2025
2023-2024 2023-2024 General 2024-2025 Proposed Current Market Medlan
Years of New Hire Pay Additional Years of New Hire Compare Compare Exp
Exp Salary + Increase + Adjustment = Exp Salary Value Before After | DIff
Q Years
0 > $72,750 o |
] > $72,250 + $850 + = 1 $73,100 350
1 $72,797 + %850 + = 2 $73,647 547
2 $73,360 + $850 + S22 = 3 §74,232 585
3 $74,232 + $850 + §195 = 4q $75,277 5 Years 1,045
4 $75277 + $850 + R 5 st6027 | | o | | | ss0
5 $76,077 + $850 + S 6 $76,927 800
6 $76,489 + $850 + = 7 $77,339 412
7 $76,898 + $850 + = 8 $72,748 409
8 $77,375 + $850 + = 9 $78,225 10 Years 477
9 $78,164 + $850 + < 10 s7908 | | o | | | 780
10 $78,756 + $850 + = 11 $79,606 592
11 $79,171 + $850 + = 12 $80,021 415
12 $79,601 + $850 + = 13 $80,451 430
13 $80,054 + $850 + = 14 $80,904 15 Years 453
14 $80,670 + $850 + - 15 ss1520 | | o | | | e16
15 $81,077 + $850 + = 16 $81,927 407
16 $81,514 + $850 + = 17 $82,364 437
17 $81,954 + $850 + = 18 $82,304 440
18 $82,664 + $850 + = 19 $83,514 20 Years 710
19 $83374 + 6850 + = 20 sma22a | | o | || 710
20 $83,819 + $850 + = 21 584,669 445
21 $84,251 + 5850 + = 22 $85,101 432
22 $84,685 + $850 + = 23 $85,535 434
23 $85,113 + $850 + = 24 $85,963 428
24 $85,547 + 4850 + % 25 $86,397 434
25 $86,125 + $850 + = 26 $86,975 578
26 $86,567 + $850 + = 27 $87,417 441
27 $87,275 + $850 + $812 = 28 $88,937 1,520
28 $88,937 + $850 + 8157 = 29 $89,944 1,007
29 $89,944 + $850 + = 30+ $90,794 850
30+ $90,744
General pay increase is applied to the market median salary (581,383).
Pay Range Minimum $72,750 Pay Range Maximum $96,800

© 2024 Texas Association of School Boards, Inc. All rights reserzsb 13



Counselors Salary Plan Development Built from HS Counselors
Fort Worth ISD
Model 2: $72,750 starting, 1.5% GPI
1.5% 2024-2025
2023-2024 2023-2024 General 2024-2025 Proposed Current Market Median
Years of New Hire Pay Additional Years of New Hire Compare Compare Exp
Exp Salary + Increase + Adjustment = Exp Salary Value Before After | DIff
a Years
0 $72,750 0 |
0 2 §$72,250 + S$1,250 + = 1 $73,500 750
1 $72,797 + $1,250 + = 2 $74,037 547
2 $73,360 + 51,250 + = 3 $74,610 563
3 $74,232 + $1,250 + = 4 $75,482 5 Years 872
4 $75277 + $1,250 + = 5 $76,527 0 | | voss
5 $76,077 + $1,250 + = 6 $77,327 800
6 $76,489 + $1,250 + = 7 $77,739 412
7 $76,898 + $1,250 + = 8 $78,148 409
8 377,375 + 51,250 + = 9 $78,625 10 Years 477
9 $78,164 + $1,250 + = 10 $79,414 0 | | 780
10 $78,756 + $1,250 + = 11 $80,006 592
11 §79,171 + $1,250 + = 12 $80,421 415
12 $79,601 + 51,250 + = 13 $80,851 430
13 680,054 + 51,250 + = 14 $81,304 15 Years 453
14 $80,670 + $1,250 + = 15 $81,920 0 I 616
15 $81,077 + $1,250 + = 16 $82,327 407
16 $81,514 + $1,250 + = 17 $82,764 437
17 681,954 + $1,250 + = 18 $83,204 440
18 582,664 + $1,250 + = 19 $83,914 20 Years 710
19 $83,374 + S$1,250 + = 20 $84,624 0 || 710
20 $83,819 + $1,250 + = 21 $85,069 445
21 $84251 + $1,250 + = 22 $85,501 432
22 $84,685 + 51,250 + = 23 $85,935 434
23 $85113 + $1,250 + = 24 $86,363 428
24 685,547 + 51,250 + = 25 $86,797 434
25 686,125 + 51,250 + = 26 $87,375 578
26 $86,567 + 51,250 + = 27 $87,817 442
27 687,275 + $1,250 + $412 = 28 $88,937 1,120
28 588,937 + 51,250 + = 29 $90,187 1,250
29 $89,944 + $1,250 + - 30+ $91,194 1,007
30+ $90,744
General pay increase is applied to the market median salary (581,383].
Pay Range Minimum $72,750 Pay Range Maximum $97,200

© 2024 Texas Association of School Boards, Inc. All rights reserﬁl
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Librarians Salary Plan Development
|Fort Warth 15D
Modetl 1: 563,000 starting, 1.0% GPI
1.0% 2024-2025
2023-2024 2023-2024 General 2024-2025 Proposed Current Market Maedian
Years of New Hire Pay Additional Years of New Hire Compare Compare Exp
Exp Salary + Increase + Adjustment = Exp Salary Value mn After | DIfF
a Years
o > se3000| | o | |
0 > 862,750 + S725 + = 1 $63,475 475
1 $63,075 + S$725 + = 2 $63,800 325
2 $63,435 + $§725 + $147 = 3 $64,307 507
3 864,307 + $725 + 5216 = q $65,248 5 Years 941
a $65248 + $725 + $327 = 5 se6300 | | o | | | vos2
] $66,300 + 5725 + = 6 $67,025 725
6 $66,640 + $725 + = 7 $67,365 340
7 $66,953 + 5725 «+ = 8 $67,678 313
8 $67,265 + $725 + = 9 $67,990 10 Years 312
9 $67,651 + $775 + - 10 s68376 | | o | | | 386
10 $68,040 + $725 + = 11 $68,765 389
11 468473 + $725 + = 12 $69,198 433
12 $68,915 + $725 + = 13 $69,640 442
13 669,333 + $725 + = 13 $70,058 15 Years 418
14 $69,777 + $725 + = 15 s70502 | | o | || 4
15 $70,164 + 5725 + = 16 $70,889 387
16 $70,659 + $725 + = 17 $71,384 495
17 671,052 + $725 + = 18 $71,7277 393
18 671,683 + $725 + = 19 $72,408 20 Years 631
19 $72317 + $725 + = 20 s3002 | | o | | | 634
20 $72,712 + S725 + = 21 $73,437 395
21 $73,097 + 5725 + = 22 $73,822 385
22 $73,483 + $§725 + = 23 $74,208 386
23 $73865 + $725 + = 24 $74,590 382
24 $74,251 + $725 + = 25 $74,976 386
25 874,765 + $725 + = 26 $75,490 514
26 §75,157 + $725 + = 27 $75,882 392
27 $75779 + $725 + = 28 $76,504 622
28 576,501 + $725 + $756 = 29 $77,982 1,478
29 $77,982 + $725 + §166 = 30+ $78,8713 891
30+ $78,873
General pay increase is applied ta the market median salary (571,281).
Pay Range Minimum $63,000 Pay Range Maximum $84,500




Librarians Salary Plan Development
Fort Worth ISD
Model 2: $63,000 starting, 1.5% GP}
1.5% 2024-2025
2023-2024 2023-2024 General 2024-2025 Proposed Current Market Medlan
Years of New Hire Pay Additional Years of New Hire Compare Compara Exp
Exp Salary + |Increase + Adjustment = Exp Salary Value Before After | Dift
a Years
o > ¢e3000| [ o | |
0 > 862,750 + S$1,075 + = 1 $63,825 825
1 $63,075 + $1075 + = 2 $64,150 325
2 $63,435 + $1,075 + = 3 $64,510 360
3 $63,307 + $1,075 + = 4 $65,382 5 Years 872
4 $65,248 + $1,075 + = 5 s66323 | | o | | | 94
5 $66,300 + 51,075 + = 6 $62,375 1,052
6 366,640 + 51,075 + = 7 $67,715 340
7 866,953 + 61,075 + = 8 $68,028 313
8 $67,265 + $1,075 + = 9 $68,340 10 Years 312
9 $67,651 + $1,075 + = 10 s8726 | | o | | | 386
10 $68,040 + $1,075 + = 11 $69,115 389
11 $68,473 + 51,075 + = 12 $69,548 433
12 $68,915 + 51,075 + z 13 $69,990 442
13 $69,333 + $1,075 + = 14 $70,408 15 Years 418
14 $69,777 + $1,075 + = 15 s7o852 | | o | | | 44a
15 470,164 + 51,075 + = 16 $71,239 387
16 $70,659 + S$1,075 + a 17 $71,734 495
17 $71,052 + 51,075 + = 13 $72,127 393
18 $71,683 + $1,075 + = 19 $72,758 20 Years 631
19 $72317 + $1,075 + = 20 s13302 | | o | | | s34
20 72,712 + $1,075 + = 21 $73,787 395
21 §73,097 + 51,075 + - 22 $74,172 385
22 673,483 + 51,075 + = 23 $74,558 386
23 $73,865 + 61075 + = 24 $74,940 382
24 $74,251 + $1,075 + = 25 $75,326 386
25 $74,765 + 51,075 + = 26 $75,340 514
26 575,157 + 51,075 + = 27 $76,232 392
27 875,779 + $1,075 + = 28 $76,854 622
28 576,501 + S$1,075 + $406 = 29 $77,982 1,128
29 $77,982 + $1,075 + = 30+ $79,057 1,075
30+ $78,873
General pay increase is applied to the market median salary (571,281).
Pay Range Minimum $63,000 Pay Range Maximum $84,800
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2024-2025 Proposed 100s Executive Pay Plan
Fort Worth ISD

Pay  Current

Grade Grade Joh Title Calendars Minimum  Midpoint Maximum
[ 101 Daily $543.65  $655.00  $766.35
101  Asst Supt, Educational Technology 239 239 Days| 129,932 156,545 183,158

101 General Counsel 239

101 Sr Officer, Enterprise 239

101 Sr Officer, Grants & Development 239

101 Sr Officer, Information Security 239

101 Sr Officer, Operations 239

101 Sr Officer, Payroll & Benefits 239
| 102 Dailly $646.94 $779.45 $911.96
102 Assoc Supt, Learning & Leading 239 239 Days| 154,619 186,289 217,958
| 103 Dally $736.22 $887.01 $1.037.80
103 Chief Finanicial Officer 239 239 Days| 175,957 211,995 248,034

103 Chief Innovatian Officer 239

103 Chief of Gavernance & Strategic Comms 239

103 Chief Talent Officer 239

103 Chief Technology Officer 239
| 104 Daily $876.10 $1,055.54 $1,234.98
104 Deputy Superintendent 239 239 Days| 209,388 252,274 295,160
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Fort Worth ISD

Pay  Current

Grade Grade Job Title Calendars Minimum  Midpoint  Maximum
| 201 2| Dally $236.55 $285.00 $333.45
201 Specialist |, CC Readiness 187 187 Days 44,235 53,295 62,355
201 Specialist |, Family/Comm Outreach 219, 239 210 Days 49,676 59,850 70,025
201 Specialist |, Parent OQutreach 210 219 Days 51,804 62,415 73,026
201 Specialist |, School Outreach 187 239 Days 56,535 68,115 79,695
201 Specialist Il, CC Readiness 187
| 202 B Daily $264.94 $319.20 $373.46
202 Case Manager 210 187 Days 49,544 59,690 69,837
202 Coordinator |, Family Resources 239 210 Days 55,637 67,032 78,427
202 Coordinator, Home School Program 210 239 Days 63,321 76,289 89,257
202 Coordinator, Social Services 210
202 Social Worker | 239
202 Speech Therapy Asst 187
| 203 Daily $302.03 $363.89 $425.75
203 Coordinator Il, Family Resources 239 187 Days 56,480 68,047 79,615
203  Music Therapist 187 192 Days 57,990 69,867 81,744
203 Orientation & Mobility 202 202 Days 61,010 73,506 86,002
203  Social Worker |l 210, 219 210 Days 63,426 76,417 89,408
203  Specialist I, Intervention 187,192, 214, 219 214 Days 64,634 77,872 91,111
203 Specialist Il, Social Svs 202, 210 219 Days 66,145 79,692 93,239
239 Days 72,185 86,970 101,754
| 204 Dally $336.00 $404.82 $473.64
204 JROTC Instructor 219, 244 187 Days 62,832 75,701 88,571
204 JROTC Staff 244 202 Days 67,872 81,774 95,675
204  School Nurse 187 207 Days 69,552 83,798 98,043
204  Specialist ll, Art 207 210 Days 70,560 85,012 99,464
204 Specialist Ill, Choral 207 219 Days 73,584 88,656 103,727
204 Specialist Ill, Choral ES 207 239 Days 80,304 96,752 113,200
204  Specialist lil, Climate & Culture 210 244 Days 81,984 98,776 115,568
204 Specialist Ill, CTE Indust Partner 239
204  Specialist I, CTE Instruction 219
204  Specialist |1, Deaf Education 219
204 Specialist lll, Digital Learning 219
204 Specialist I, Dyslexia 219
204 Specialist IIl, Gifted & Talented 219
204 Specialist 11, Health & Wellness Curriculum 219
204  Specialist Il, Instrumental Music 207
204 Specialist Ill, Instrumental Music - Orch & Mariachi 207
204 Specialist Ill, Lang & Aca Dev 210
204  Specialist lil, MTSS 202
204  Specialist Ill, MTSS/Rtl 219
204 Specialist I, Physical Education Curriculum 219
204 Specialist Ill, Postsecondary 219
204  Specialist Ill, Reading Intervention 187
204  Specialist Ill, Reading Intervention - Bil/ESL 187
204 Specialist Ill, Restorative Practices 219
204  Specialist |1, Student Support Services 219
204  Specialist Ill, Visual Education 219
204 Teacher/Schoal Manager 210
28
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Fort Worth ISD

Pay Current

Grade Grade Jab Title Calendars Minimum  Midpaint

| 205 B | Daily $352.80 $425.06 $497.32
205 Assessment/Data Analyst 210 210 Days 74,088 89,263 104,437
205 Behavior Coach 210
205 Instructional Coach 210
205  Instructional Specialist 210
205 Specialist, Transition 210
205  Success Coach - Freshmen 210

| 208 | Daily $370.44 544631  $522.18
206 Athletic Trainer 202 187 Days 69,272 83,460 97,648
206 Audiologist 210 192 Days 71,124 85,692 100,259
206 Board Cert Behavioral Analyst 210 202 Days 74,829 90,155 105,480
206 Occupational Therapist 202 210 Days 77,792 93,725 109,658
206 Physical Therapist 202 239 Days 88,535 106,668 124,801
206 Psychologist 192, 210, 239
206 Specialist, Diag Evaluation 192, 210, 239
206  Speech Therapist 187,202, 210
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2024-2025 Proposed 300s Instructional Programs Pay Plan
Fort Worth ISD

Pay  Current

Grade Grade lab Title Calendars Minimum  Midpoint

| 301 —au| Daily $214.74 $258.72  $302.720
301 Coordinator I, Bilingual/ESL 239 219 Days 47,028 56,660 66,291
301 Coordinator I, Migrant/El Retention & Achieve 239 239 Days 51,323 61,834 72,345
301 Coordinator I, Project FWAS 219, 239
301 Coordinator I, Site Ace 21 CCLC 219
301 Specialist I, Admissions Advisor 239
301 Specialist |, FES Ace 21 CCLC 219
301 Specialist |, Workfarce Integration 239
301 Supervisor |, Special Education 239
301 Supervisor |, Student Placement 239

| 302 | Dally $268.42 $323.40 $378.38
302 Coordinator Il, Career Path 239 187 Days 50,195 60,476 70,757
302 Coordinator II, PD Instructional Specialist 239 192 Days 51,537 62,093 72,649
302 Coordinator Il, Performance Quality 239 214 Days 57,442 69,208 80,973
302 Coordinator Il, Project Ace 21 CCLC 239 219 Days 58,784 70,825 82,865
302 Coordinator ll, Student 214 239 Days 64,152 77,293 90,433
302 Hearing Officer 192, 239
302 Specialist ll, Attendance Control 187, 219
302 Specialist Il, Attendance Control - Stu Engmnt 187
302 Specialist Il, Support 214

[ 303 | Dally $334.22 5402.67 $471.12
303 Coordinator lll, Academic 239 219 Days 73,194 88,185 103,175
303 Coordinator lll, Adolescent Health 239 239 Days 79,879 96,238 112,598
303 Coordinator I, Case Manager 219
303 Coordinator |li, Dual Lang K-12 219
303 Coordinator lll, Emergent Bilingual Elem 219
303 Coordinator I, Emergent Bilingual Fam, Parent & Comm 239
303 Coordinator lll, Emergent Bilingual GT Education 239
303 Coordinator Ill, Emergent Bilingual Secondary 219
303 Coordinator {1, ESL K-12 219
303 Coordinator Ill, Instructional Coach 239
303 Coordinator lll, Literacy Academics 239
303 Coordinator I, Project Htype 219
303 Coordinatar lll, Secondary Student Engagement 239
303 Coordinator IH, Special Programs 239
303 Manager, Family/Comm Partnership 219
303 Specialist, Nurse 239

[ 304 | Dally $359.53 $433.17  $506.81
304 Asst Principal, ES 210, 214, 219 210 Days 75,501 90,966 106,430
304 Coordinator, Campus 214 214 Days 76,939 92,698 108,457
304 Dean of Instruction, ES 219 219 Days 78,737 94,864 110,991
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2024-2025 Proposed 300s Instructional Programs Pay Plan
Fort Worth ISD

Pay  Current

Grade Grade Joh Title Calendars Minimum  Midpoint Maximum
| 305 | Daily $377.51 $454.83  $532.15
305 Asst Principal, MS/Alt 214, 219 214 Days 80,787 97,334 113,880
305 Coordinator IV, Arts Center 219 219 Days 82,675 99,608 116,541
305 Coordinator IV, Attend & Credit Recovery 239 239 Days 90,225 108,704 127,184
305 Coordinator IV, CTE 239
305 Coordinator IV, Early Learning 219
305 Coordinator IV, Ed Technology 239
305 Coardinator IV, Family Action Center 219
305 Coordinator IV, Fine Arts 239
305 Coordinator IV, Literacy K-12 219
305 Coordinator |V, Math/Science K-12 219
305 Coordinator |V, Parent Partnerships 239
305 Coordinatar IV, Postsecondary Success 239
305 Coordinator IV, Responsive Ed Program 239
305 Coordinator IV, Restorative Practices 239
305 Coordinator IV, School Impravement 239
305 Coordinator IV, Social Studies K-12 219
305 Coordinator IV, Special Education 239
305 Coordinator IV, Special Programs 239
305 Coordinator IV, Student Academic Support Initiatives 239
305 Dean of Instruction, MS 219
305 Director, Adult Education 239
305 Director, GT 239
305 Director, Health & PE 239
305 Director, School Leadership Support 239
305 Director, Student Placement Center 239
| 306 | Daily $396.23 $477.39  $558.55
306 Assistant Director, Athletics 239 197 Days 78,057 94,046 110,034
306 Assistant Director, Sped Rel Svc 239 207 Days 82,020 98,820 115,620
306 Asst Principal, HS 214, 219, 239 214 Days 84,793 102,161 119,530
306 Coordinator, Athletics 197, 207, 217 217 Days 85,982 103,594 121,205
219 Days 86,774 104,548 122,322
239 Days 94,699 114,096 133,493
| 307 | Daily $422.82 $509.42 $596.02
307 Director I, Athletics 239 219 Days 92,598 111,563 130,528
307 Director [, Dyslexia 239 239 Days 101,054 121,751 142,449
307 Director |, Early Learning 239 244 Days 103,168 124,298 145,429
307 Director |, Family Action Center 239
307 Director |, Family Resource Center 239
307 Director |, FWAS 239
307 Director |, Health Services 239
307 Director |, Humanities 239
307 Director |, JROTC 244
307 Directar |, Library Media Svs 239
307 Director |, Parent Partnerships 239
307 Director |, Psychological Svs 239
307 Director |, Restorative & Responsive Settings 239
307 Director |, Special Programs 239
307 Director |, Student Academic Support Initiatives 239
307 Director |, Student Wellbeing 239
307 Director |, World Language 239
307 Principal, ES 219, 239
37
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2024-2025 Proposed 300s Instructional Programs Pay Plan
Fort Worth ISD

Pay Current

Grade Grade Joh Title Calendars Minimum  Midpoint Maximum
| 308 Dally $459,01 $553.03  $647.05
308 Directorll, CCMR 239 219 Days| 100,523 121,114 141,704
308 Director Il, Emergent Bilingual Elem 239 239 Days| 109,703 132,174 154,645
308 Director ll, Emergent Bilingual Secondary 239
308 Director Il, Math/Science 239
308 Director I, Professional & Innovative Learning 239
308 Director !, Special Education 239
308 Director Il, Student Engagement Elem 239
308 Director ll, Student Engagement Secandary 239
308 Director Il, Visual & Performing Arts 239
308 Executive Directar, Fine Arts 239
308 Executive Principal 239
308 Principal, HS Alt 239
308 Principal, MS/Alt 219, 239
308 Principal, MS/Alt Spec Asgn 219
308 Principal, Virtual Learning Academy 219
|_309 Daily $495.73 $597.27  $698.81
309 Principal, HS 239 239 Days| 118,479 142,748 167,016
309 Principal, Prog Admin 239
| 310 Daily $535.39 $645.05 $754.71
310 Executive Directar, Athletics 239 239 Days| 127,958 154,167 180,376
310 Executive Director, CCMR & Enrichment 239
310 Executive Directar, Early Learning 239
310 Executive Director, Elementary School Leadership 239
310 Executive Director, Emergent Bilingual Programs 239
310 Executive Director, Guidance & Counseling 239
310 Executive Director, Humanities 239
310 Executive Director, Math/Science 239
310 Executive Director, Secondary School Leadership 239
310 Executive Director, Specialized Learning 239
310 Executive Director, Student/Family Experience 239
38
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2024-2025 Proposed 400s Business & Operations Pay Plan
Fort Worth ISD

Pay Current
Grade Grade Job Title Calendars Minimum  Midpoeint  Maximum
| 401 Daily $225.60 $271.81 $318.02
401 Analyst |, Compliance 239 239 Days 53,918 64,963 76,007
401 Analyst I, HVAC Services 239 244 Days 55,046 66,322 77,597
401 Analyst |, Payroll 239
401 Buyer, CNS 239
401 Buyer, Procurement 239
401 Coordinator |, Cumulative Records 239
401 Coordinator [, Transportation 244
401 Specialist I, Assessment 239
401 Specialist I, Benefits 239
401 Specialist |, Student Engagement 239
401  Supervisor I, Custodial 244
401 Trainer 239
| 402 Daily $266.02 $320.50 $374.99
402 Accountant 239 192 Days 51,076 61,536 71,998
402  Analyst Il HUB, Sr Buyer 239 219 Days 58,258 70,190 82,123
402  Analyst I, Budget 239 239 Days 63,579 76,600 89,623
402 Analyst I, Compensation 239 244 Days 64,909 78,202 91,498
402 Analyst ll, P-Card/Sr Procurement 239
402 Coordinator I, Board Services 239
402 Coordinatar I, Branding 239
402 Coordinator I, Communications 239
402 Coordinator I, Communications & Web 239
402 Coordinator Il, Communications Partners 239
402 Coordinator I, Customer Service 239
402 Coordinator Il, Employee Records 238
402 Coordinator |l, Safety & Security 239
402 Coordinator Il, Sacial Media 239
402 Coordinator I, Textbook 244
402  Editor/Photographer 239
402  Foreperson, Child Nutrition Services 244
402  Foreperson, Electrical 244
402 Fareperson, Fire Alarms & Locksmiths 244
402 Foreperson, General Maint 244
402 Foreperson, Grounds & Landscaping 244
402 Farepersan, HVAC Services 244
402 Foreperson, Paint Shop 244
402 Foreperson, Plumbing 244
402 Foreperson, Warehouse 244
402 Internal Auditor 239
402  Senior Buyer 239
402 Specialist Il, Compliance 239
402  Specialist Il, Family Communications 239
402 Specialist ll, Grants 239
402  Specialist II, Parent Partnerships 219, 239
402 Specialist |l, Safety & Security 192, 239
402 Supervisor I, Campus Safety 239
402 Supervisor ll, Child Nutrition Services 219
45
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2024-2025 Proposed 400s Business & Operations Pay Plan

Fort Worth ISD

Pay Current
Grade Grade loh Title Calendars Minimum  Midpoint Maximum
| a03 Daily $312.70 $376.75 _ $440.80
403 Analyst lll, Compensation Lead 239 239 Days 74,735 90,043 105,351
403  Analyst lil, Travel 239
403 Coordinator Ill, Advanced Academics 239
403 Coordinator lll, Benefits 239
403  Coordinator lll, Chief Academic Officer Budgets 239
403 Coordinator lll, Chief Financial Officer 239
403 Coordinatar lli, Chief Student Support Svs 239
403 Coordinatar lil, Chief Technology Officer 238
403  Coordinatar Ill, CIP 239
403 Coordinator Ill, Communicatians 239
403 Coordinator lll, Communications Writer & Editor 239
403 Coordinator lll, Compensation 239
403 Coordinator lll, Employee Performance 239
403 Coordinator lil, Employee Services 239
403 Coordinator lll, Governance & Strategic Comms 239
403 Coordinator lll, GT 239
403 Coordinator Ill, Payroll 239
403 Coordinator Ill, Recruitment 239
403 Coordinator lll, School Leadership 239
403 Coordinator lll, Staffing 239
403 Investigator 239
403 Manager |, District Operations 239
403 Manager |, Fleet Maintenance 239
403 Manager |, HRIS 239
403  Manager |, Onboarding 239
403 Manager |, SHARS/MAC 239
403 Manager |, Sped Budget & Grants 239
403 Manager |, Substitute Svs 239
403 Manager |, Transportation 239
403  Paralegal 239
403  Specialist Ill, Daily Attendance 239
403  Specialist Ill, Data Analytics 239
403  Specialist Ill, Development 239
403  Specialist lll, Employee Performance 239
403  Specialist IIl, Equity & Excellence 239
403 Specialist 11, Finanacial Svcs 239
403  Specialist Iil, PLI 239
403 Specialist Ill, Project Dev 239
403  Sr Accountant 239
403  Sr Compliance Analyst 239
403  Srinternal Auditor 239
403  SrInternal Auditor, CIP 239
403  Supervisor lll, Accounts Payable 239
403  Supervisor lll, Transportation 239
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2024-2025 Proposed 400s Business & Operations Pay Plan
Fort Worth 1SD

Pay Current

Grade Grade Job Title Calendars Minimum Midpoint

| ao0a | Dally $359.39 $433.00 $506.61
404 Coordinator IV, Assessment 239 239 Days 85,894 103,487 121,080
404 Coordinator IV, Bilingual/ESL Talent Development Pipeline 239 244 Days 87,691 105,652 123,613
404 Coordinator IV, Communications 239
404 Coordinator IV, Compliance 239
404  Coordinator IV, Data Reporting 239
404 Coordinator IV, Employee Relations/Title IX 239
404 Coordinator IV, Employee Services 239
404 Coordinator IV, Financial Analyst-Accounting 239
404 Coordinator IV, Financial Services 239
404 Coordinator IV, Performance Management 239
404 Coordinator IV, Program Integration 239
404  Coordinator IV, Program Management 239
404 Coordinator IV, Recruitment Lead 239
404 Coardinator IV, Staffing Lead 239
404 Coordinator IV, Strategic Acctblty/Data Qual 239
404 Coordinator IV, Strategic Initiative Analytics 239
404 Coordinator [V, Strategic Initiatives 244
404 Coordinatar IV, Talent Management 239
404 Coordinator IV, Vision Health Partnerships 239
404 Director |, Benefits & Leaves Mgmt 239
404 Director |, Grants Development 239
404 Director |, Grants Management 239
404 Director |, Safety & Security 239
404 Manager, Superintendent Office 239
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2024-2025 Proposed 400s Business & Operations Pay Plan
Fort Worth ISD

Pay Current

Grade Grade Jab Title Calendars Minimum Midpoint Maximum
| 405 | Daily $408.24 $491.85 $575.46
405  Assistant Comptroller 239 239 Days 97,569 117,552 137,535
405 Director |l, Acctblty/Data Qual 239
405 Director Il, Administrative Services 239
405 Director ll, Area Maintenance 239
405 Director ll, Assessment 239
405 Director ll, Child Nutrition Services 239
405 Director ll, Communications 239
405 Director |, Community & Strategic Partnerships 239
405 Director Il, Creative Communications 239
405 Director |l, Custodial Services 239
405 Director |l, Data Reporting 239
405 Director Il, District Infrastructure 239
405 Director I, Employee Services 239
405 Director I, Environmental 239
405 Director I, HVAC Services 239
405 Director Hl, Maintenance Project 239
405 Director |l, Operations 239
405 Director Il, Payroll 239
405 Director |, Performance Management 239
405 Director ll, Prgm Monitoring & Compliance 239
405 Director I, Strategic Acctblty/Data Qual 239
405 Director ll, Strategic initiatives 239
405 Director lI, Tchr Residents & Pipeline 239
405 Director ll, TM Systems & Suppart 239
405 Director Il, Transportation 239
405 Manager Il, Budget Management 239
405 Manager I, CIP 239
405 Manager Il, Compensation 239
405 Manager Il, District Service Center 239
405 Manager ll, Internal Audit 239
405 Manager Il, Procurement 239
405 Manager Il, Safety Construction 239
405 Treasurer 239
[ 408 | Daily $436.81 $526.28  $615.75
406 Manager lll, Business Operations 239 239 Days| 104,398 125,781 147,164
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2024-2025 Proposed 400s Business & Operations Pay Plan
Fort Worth ISD

Pay Current

Grade Grade Job Title Calendars Minimum Midpoint Maximum
| ao07 | Daily $489.88 $590.22  $690.56|
407  Chief, Internal Auditor 239 239 Days| 117,081 141,063 165,044]

407 Comptroller 239

407 Executive Director, Budget Mgmt 239

407 Executive Director, Child Nutrition Services 239

407  Executive Director, District Operations 239

407 Executive Director, Employee Services 239

407 Executive Director, Employee Standards & Compliance 239

407 Executive Director, Hiring 239

407 Executive Director, Procurement Svs 239

407 Executive Director, Risk Mgt 239

407 Executive Director, Saftey & Security 239

407 Executive Director, Strategic Communications 239

407 Executive Director, Talent Management 239

407 Executive Director, Tchr & Princ Efficacy 239

407 Executive Director, Tchr & Princ Pipeline 239

407  Executive Director, Transportation 239

407  Staff Attorney 239
| ao8 | Daily $538.87 $649.24  $759.61
408  Assistant General Counsel 239 239 Days| 128,790 155,168 181,547
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2024-2025 Proposed 500s Technology Pay Plan
Fort Worth ISD

Pay Current

Grade Grade Job Title Calendars Minimum Midpoint

| s01 | | Hourly $25.00 $30.13  $35.26
501 IT Infrastructure Support 239 239 Days 47,800 57,609 67,417
501 IT Specialist I, Cust Svs 1-1 239
501 IT Specialist |, Device Deployment 239
501 IT Specialist I, Help Desk 239

| 502 | Hourly $26.79 $32.28 $37.77
502 IT Specialist li, Infrastructure 239 239 Days 51,222 61,719 72,216
502 IT Specialist II, SIS 239 244 Days 52,294 63,011 73,727
502 IT Specialist Il, Student Rec 239
502 IT Specialist 1, Tech Liaison 239
502 Technician ll, Physical Security 244
502 Technician Il, Transport Technology 244

| s03 | | Hourly $29.21  $35.19  $41.17
503 [T Specialist Ill, Business Intel 239 239 Days 55,850 67,283 78,717
503 IT Specialist lll, Campus Support Svs 239
503 IT Specialist Ill, Customer Support Svs 239
503 |IT Specialist Ill, Device Configuration 239
503 T Specialist Ill, Network Telecom 239
503 IT Specialist lll, Pyramid Support 239
503 IT Specialist Hll, SIS 239
503 IT Specialist Ill, Tech Liaison 239
503 IT Specialist Ill, Training 239

[ 504 | Hourly $37.08 $44.68  $52.28
504 |IT Specialist IV, Access Control Technician 239 239 Days 70,897 85,428 99,959
504 IT Specialist IV, Camp Support Svs Lead 239
504 IT Specialist IV, CNS 239
504 IT Specialist IV, Customer Support Svs 239
504 IT Specialist IV, Mobile Device Mgmt 239
504 IT Specialist 1V, Network 239
504 T Specialist IV, Network Svs 239
504 |T Specialist IV, Project Management 239
504 IT Specialist IV, School Solutions 239
504 IT Specialist IV, Transportation 239
504 IT SSRS Administrator 239
504 IT Warehouse Administrator 239
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2024-2025 Proposed 500s Technology Pay Plan

Fort Worth ISD

Pay Current

Grade Grade Jahb Title Calendars Minimum Midpoint Maximum
|_sos Daily $336.72  $405.69 _ $474.66
505 Analyst, Quality Assurance 239 239 Days 80,476 96,960 113,444
505 Analyst, Technical Business 239
505 Assoc Systems Administrator 239
505 IT .Net Programmer 239
505 [T Analyst 239
505 IT Analyst, Database Developer 239
505 IT Collaboration Engineer 239
505 IT System Admin, Business Intel 239
505 IT Telecom Engineer 239
505 Manager |, IT Campus Support Svs 239
505 Manager |, IT Customer Service 239
505 Network Engineer 239
505 Ntwk Security Spec 239
505 Security Analyst, Network 239
| 506 Daily $362.65 $436.93 $511.21
506 Coordinator, IT Project Management 239 239 Days 86,673 104,426 122,179
506 Cyber Security Engineer 239
506 Databhase Administrator 239
506 Datahase Administrator, Sr 239
506 IT .Net Sr Programmer 239
506 IT Network Admin 239
506 IT Sr Network Engineer 239
506 Manager Il, IT Asset Management 239
506 Manager Il, IT Help Desk 239
506 Manager I, IT Network Projects 239
506 Manager I, IT Network Services 239
506 Manager [l, IT Product 239
506 Manager I, IT Pyramid Support 239
506 Managerll, IT Training 239
506 Systems Administrator 239
| 507 Daily $388.11 $467.60 $547.09
507 Enterprise Architect 239 239 Days 92,758 111,756 130,755
507 IT Governance 239
507 Manager lll, IT Application Dev/Sup 239
507 Manager lll, IT Campus Support Svs 239
507 Manager Ill, IT Core Engineering 239
507 Manager I, IT Network 239
507 Manager lli, IT SIS Support 239
507 Manager Ill, IT Sys Administrator 239
507 Manager lll, Student Rec/PEIMS 239
56
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2024-2025 Proposed 500s Technalogy Pay Plan
Fort Worth ISD

Pay Current

Grade Grade Joh Title Calendars Minimum Midpoint Maximum
| 508 | Daily $438.56 $528.39  $618.22
508 Director, IT Application Dev & Sup 239 239 Days| 104,816 126,285 147,755

508 Director, IT Business Services 239

508 Director, IT Campus Security Sys 239

508 Director, IT Demand Management 239

508 Director, IT Network Svs 239

508 Director, IT Project Management 239

508 Director, IT School Support 239

508 Director, SIS 239
| 509 | Daily $502.99 $606.01 $709.03
509 Executive Director, Business Intel 239 239 Days| 120,215 144,836 169,458

509 Executive Director, IT Infrastructure 239

509 Executive Director, IT Platforms 239

509 Executive Director, IT Support 239

509 Executive Director, Training & Compliance 239
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2024-2025 Proposed 600s Instructional Support Pay Plan
Fort Worth ISD

Pay  Current

Grade Grade loh Title Calendars Minimum Midpoint Maximum
| 601 | | _Hourly $15.25 $18.37  $21.49
601 TchrAsst| 183 183 Days 22,326 26,894 31,461
601 Tchr Asst |, Bilingual 183 187 Days 22,814 27,482 32,149
601 TchrAsstl, PreK 183, 187

601 Tchr Asstl, Title | 183
| 602 | | Hourly $16.00 $19.28  $22.56
602 Tchr Asst I, Sped Resaurce 183, 197 183 Days 23,424 28,226 33,028
197 Days 25,216 30,385 35,555
| 603 | Hourly $17.00 $20.48  $23.96
603 Health Associate 183 183 Days 24,888 29,983 35,077
603 Library Clerk 183 187 Days 25,432 30,638 35,844
603 Specialist, Family Engagement 197, 219 197 Days 26,792 32,276 37,761
603  Tchr Asst lIl, CAl 183 219 Days 29,784 35,881 41,978

603 Tchr Asst Ill, CAI - Title | 183

603 Tchr Asst llI, Deaf Ed 183

603 Tchr Asst lll, ECSE 183

603 Tchr Asst tll, In-House 183

603 Tchr Asst Ill, PPCD 183

603 Tchr Asst lli, RISE 183

603 Tchr Asst 11, Science Lab 187, 197

603 Tchr Asst Ill, Science Lab - Title | 187

603 Tchr Asst IIl, SEAS 183

603 Tchr Asst IIl, Severe Needs 183

603 Tchr Asst |ll, Transition 183
| 604 | | Hourly $18.50 $22.28  $26.06
604 Lead Parent Educator 219 219 Days 32,412 39,035 45,657
604 Liaison American Indian Education 239 239 Days 35,372 42,599 49,827

604 Specialist, Family Communication 219
| 605 | Hourly $23.00 $27.71  $32.42
605 Liaison Homeless Education 239 183 Days 33,672 40,567 47,463
605 Piano Technician 239 239 Days 43,976 52,982 61,987

605 Program Assistant 183
| 606 | | Hourly $26.00 $31.33  $36.66
605 Deaf Education Transcriber 183 183 Days 38,064 45,867 53,670

605 Deaf Interpreter 183
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2024-2025 Proposed 700s Administrative Support Pay Plan
Fort Worth I1SD *Annual amounts are based on 8 hours per day.

Pay  Current

Grade Grade lob Title Calendars Minimum Midpoint

| 701 | | Hourly $15.25 $18.37  $21.49
701 Office Assistant 239 183 Days 22,326 26,894 31,461
701 Office Asst, Alt 183 189 Days 23,058 27,775 32,493
701 Office Asst, ES 189 219 Days 26,718 32,184 37,650
701 Office Asst, HS 183 239 Days 29,158 35,123 41,089
701  Office Asst, MS 183
701 Storekeeper/Delivery, Sp Ed 219

[ 702 | | Hourly $1650 5$19.88  $23.26
702  Admin Asst |, Adv Academics 239 183 Days 24,156 29,104 34,053
702  Admin Asst |, Assessment/Data Quality 239 187 Days 24,684 29,740 34,797
702 Admin Asst |, Athletics 239 189 Days 24,948 30,059 35,169
702  Admin Asst |, Attend Cntl 183 210 Days 27,720 33,398 39,077
702  Admin Asst |, Business Intelligence 239 219 Days 28,908 34,830 40,752
702 Admin Asst |, CCR 187, 210, 239 239 Days 31,548 38,011 44,473
702  Admin Asst |, Central Files 239
702 Admin Asst |, CIP 239
702 Admin Asst I, CNS 239
702  Admin Asst |, Employee Records 239
702 Admin Asst I, Guidance/Counsel 239
702  Admin Asst [, Health Svs 239
702 Admin Asst |, Learning & Leading Network 239
702  Admin Asst |, Legal Services 239
702  Admin Asst |, Library Media Svs 219
702  Admin Asst |, Maintenance 239
702  Admin Asst |, MS Counselar 189
702  Admin Asst |, Psych Svs 239
702  Admin Asst I, School Solutions 239
702  Admin Asst |, SERS 239
702  Admin Asst |, Special Ed 239
702  Admin Asst |, Transportation 239
702  Bilingual Tester 239
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2024-2025 Proposed 700s Administrative Support Pay Plan

Fort Worth ISD

*Annual amounts are based on 8 hours per day.

Pay Current
Grade Grade lob Title Calendars Minimum Midpoint Maximum
[_703 Hourly $18.75 $22.60  $26.45
703 Admin Asst |l, Adolescent Pregnancy 239 183 Days 27,450 33,086 38,723
703  Admin Asst I, Adult Education 239 187 Days 28,050 33,810 39,569
703  Admin Asst Il, AP/AIt/SIP 210, 214, 219 197 Days 29,550 35,618 41,685
703 Admin Asst Il, Assessment 239 210 Days 31,500 37,968 44,436
703  Admin Asst I, Athletics 239 214 Days 32,100 38,691 45,282
703  Admin Asst Il, Bilingual /ESL 239 219 Days 32,850 39,595 46,340
703  Admin Asst 1l, Business Intelligence 239 239 Days 35,850 43,211 50,572
703  Admin Asst Il, CNS 239
703  Admin Asst Il, Customer Service 239
703  Admin Asst |l, Early Learning 239
703  Admin Asst ll, Employee Records 239
703 Admin Asst I, ES 214
703  Admin Asst |l, Family/Comm Resource 239
703  Admin Asst |l, Gifted & Talented 239
703  Admin Asst |l, Grants Compliance 239
703  Admin Asst Il, Health & PE 239
703  Admin Asst ll, HS Counselor 197
703  Admin Asst Il, IT Business Services 239
703  Admin Asst 1, JROTC 239
703  Admin Asst ll, Math 239
703  Admin Asst Il, Math & Science 239
703  Admin Asst |I, Office Prof Standards 239
703  Admin Asst I, Parent Partnerships 239
703  Admin Asst Il, Prevention & Crisis Rep 239
703  Admin Asst ll, Secondary Emergent Bilingual 239
703  Admin Asst Il, Social Studies 239
703  Admin Asst I, Special Ed 239
703  Admin Asst ll, SSS Special Programs 239
703  Admin Asst I, Student Discipline 239
703  Admin Asst |l, Student Engagement 239
703  Admin Asst |l, Student Placement 239
703 Admin Asst I, Transportation 239
703  Admin Asst I, Visual & Performing Arts 239
703  Admin Asst I, Warehouse 239
703  Admin Asst Il, World Language & Student Acd Suppt 239
703 Cash Mgmt Assistant 239
703 Clerk, Attendance HS 187
703 Clerk, Attendance MS 183
703 Technician | 239
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2024-2025 Proposed 700s Administrative Support Pay Plan
Fort Worth ISD *Annual amounts are based on 8 haurs per day.

Pay Current

Grade Grade lob Title Calendars Minimum Midpoint

[ 704 | | _Hourly $20.75 _ $25.00  $29.25
704  Admin Asst I, Athletics 239 192 Days 31,872 38,400 44,928
704  Admin Asst lli, Benefits 239 197 Days 32,702 39,400 46,098
704  Admin Asst lli, Bilingual/ESL 239 214 Days 35,524 42,800 50,076
704 Admin Asst lll, Budget Manager 239 219 Days 36,354 43,800 51,246
704  Admin Asst lll, Collegiate Programs 239 239 Days 39,674 47,800 55,926
704  Admin Asst lll, Comm/Strategic Partners 239
704  Admin Asst lil, Comptroller Office 239
704  Admin Asst lll, CTE 239
704  Admin Asst Ill, District Operations 239
704  Admin Asst Ill, Employee Performance 239
704  Admin Asst lll, Employee Svs 239
704 Admin Asst {ll, Family Communications 239
704  Admin Asst Ill, Family/Comm Resource 239
704 Admin Asst Ill, FWAS Programs 239
704 Admin Asst lll, Guidance & Counseling 239
704 Admin Asst I, Health Svs 239
704 Admin Asst Ill, HS 192, 239
704  Admin Asst I, Humanities 239
704  Admin Asst lll, Maintenance Ops 239
704 Admin Asst Ill, MCP 239
704  Admin Asst lll, MS 214
704  Admin Asst Ill, Payroll 239
704  Admin Asst lll, Procurement Svs 239
704  Admin Asst I, Safety & Security 239
704  Admin Asst |li, School Leadership 239
704  Admin Asst Ill, Tchr & Princ Pipeline 239
704  Admin Asst Ill, TM Administration 239
704  Admin Asst lll, Transportation 239
704  Admin Asst I, Visual & Performing Arts 239
704 Admin Asst, IT Support 239
704 Clerk, Accounts Payable 239
704 Clerk, Data Alt/Sp 214,219
704  Clerk, Data HS 214
704  Clerk, Data MS 197
704 Clerk, Data MS/Sped 197
704 Registrar, HS 239
704 Technician Il, Benefits 239
704 Technician Il, Employee Attendance 239
704 Technician I, Employee Services 239
704 Technician |l, FWAS Teacher Support 239
704 Technician I, Medicaid & SHARS 239
704  Technician I, Onboarding 239
704  Technician |l, Substitute Services 239
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2024-2025 Proposed 700s Administrative Support Pay Plan

Fort Worth ISD

Pay  Current

*Annual amounts are based on 8 haurs per day.

Grade Grade lob Title Calendars Minimum Midpoint Maximum
[ 705 Hourly $23.00 $27.71  $32.42
705 Admin Asst IV, Assessment/Data Quality 239 239 Days 43,976 52,982 61,987
705 Admin Asst IV, Educational Tech 239 244 Days 44,896 54,090 63,284
705 Admin Asst IV, Grants & Develop 239
705 Admin Asst IV, Operations Mgt 239
705 Admin Asst IV, Special Education 239
705 Admin Asst IV, Teaching & Learning 239
705 Specialist, Accounting 239
705 Specialist, Communications 239
705 Specialist, Compensation 239
705 Specialist, Dispatch 239,244
705 Specialist, Payroll 239
705 Specialist, Payroll CNS 239
705 Specialist, Procurement 239
705 Specialist, Procurement-IT 239
705  Specialist, SHARS/MAC 239
| 706 Hourly $27.00 $32.53  $38.06
706 Analyst, Budget 239 239 Days 51,624 62,197 72,771
706 Analyst, Operations Mgt 239 244 Days 52,704 63,499 74,293
706  Analyst, Sped Budget & Grants 239
706  Exec Asst, District Operations 239
706 Exec Asst, Equity & Excellence 239
706  Exec Asst, Innovation 239
706  Exec Asst, Internal Audit 239
706 Exec Asst, Learning & Leading 239
706  Exec Asst, Legal 239
706 Exec Asst, Policy & Planning 239
706 Exec Asst, School Leadership 239
706  Exec Asst, Student Support Svs 239
706 Exec Asst, Technology 239
706  Exec Asst, Tm Administration 239
706 Specialist Sr, Accounts Payable 239
706 Specialist Sr, Budget 239
706 Specialist Sr, Budget & Procurement 239
706 Specialist Sr, Comp 239
706 Specialist Sr, Employee Records 239
706  Specialist Sr, Hiring 239
706 Specialist Sr, Legal Support 239
706  Specialist Sr, Payroll 239
706  Specialist Sr, Records Mgt 239
706 Specialist Sr, Risk Mgt 239
706  Specialist Sr, Substitute Payrall 239
706 Specialist Sr, Transportation 244
| 707 Hourly $30.23  $36.43 $42.63
707  SrExec Asst, Board Svs 239 239 Days 57,800 69,654 81,509
707  Sr Exec Asst, Superintendent 239
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2024-2025 Proposed 800s Operations Pay Plan
Fort Worth ISD *Annual amounts are based on 8 hours per day.

Pay Current

Grade Grade lah Title Calendars Minimum  Midpoint

| 801 | | _Hourly $16.00 $19.27  $22.54
801 Campus Monitor 187 187 Days 23,936 28,828 33,720
801 Custodian 244 244 Days 31,232 37,615 43,998
801 Fuel Attendant 244

| 802 | Hourly $17.00 $20.28 $23.96
802 Grounds Worker 244 239 Days 32,504 39,158 45,812
802 Head Custodian, ES 244 244 Days 33,184 39,977 46,770
802 HVAC, Technician 244
802 Mechanic, Apprentice 244
802 Operator, Warehouse 239
802 Painter | 244
802 Plumberl 244
802 Security Monitor 244
802 Technician |, frrigator 244
802 Technician |, Prev Maint 244
802 Warehouseperson | 244

| 803 | | Hourly 61850 $22.23  $26.06
803 Café Manager, ES 189 189 Days 27,972 33,687 39,403
803 Environmental Warker | 244 244 Days 36,112 43,491 50,869
803 Gen Maintenance Warker | 244
803 Head Custodian, MS 244
803 Locker Repairer 244
803 Painterll 244
803 Safety Officer 244
803 Skilled Gen Maintenance | 244
803 Warehouseperson || 244
803 Warehouseperson, IT 244

| 8soa | | Hourly $21.00 $25.30  $29.60
804 Appliance Repair Tech 244 189 Days 31,752 38,254 44,755
804 Café Manager, HS 189 239 Days 40,152 48,374 56,595
804 Café Manager, MS 189 244 Days 40,992 49,386 57,779
804 Dispatcher 239, 244
804 Head Custodian, Admin Building 244
804 Head Custodian, HS 244
804 Operator, Equipment 244
804 Routerl 244
804 Skilled Gen Maintenance I 244
804 Specialist |, Central Warehouse 244
804 Specialist |, CNS Free Lunch 239
804 Specialist |, CNS Inventory Mgt 239
804 Specialist I, CNS Warehouse 244
804 Specialist |, IT Logistics 239
804 Specialist |, Warehouse 244
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2024-2025 Proposed 800s Operations Pay Plan
Fort Worth ISD *Annual amounts are based on 8 hours per day.

Pay  Current

Grade Grade lob Title Calendars Minimum Midpoint Maximum
| 805 | [ _Hourly $23.50  $28.31  $33.12
805 Building Manager, Warehouse 244 244 Days 45,872 55,261 64,650

805 Exterminator 244

805 Glazier 244

805 Locksmith 244

805 Mechanic, Transportation 244

805 Plasterer 244

805 Router & Scheduler Il 244

805 Sheet Metal Worker 244

805 Skilled Gen Maintenance Il 244

805 Supervisor, Bus Lot 244

805 Technician IIl, Fire Alarm 244

805 Technician lll, Irrigator 244

805 Technician lli, Refrigeration 244

805 Technician Iil, Sewer 244

805 Welder 244
[ 806 | | Hourly $26.50 $31.92  $37.34
806 Electrician, Journeyman 244 244 Days 51,728 62,308 72,888

806 Environmental Warker Il, Advanced 244

806 HVAC, Journeyman 244

806 Plumberll 244

806 Technician IV, HVAC Services 244
| 807 | Hourly $30.50 $36.74  $42.98
807 Asst Foreperson, CNS 244 244 Days 59,536 71,716 83,897

807 Asst Fareperson, Electrical 244

807 Asst Foreperson, Gen Maint 244

807 Asst Foreperson, Grounds & Landscape 244

807 Asst Foreperson, HVAC Services 244

807 Asst Foreperson, Paint Shop 244

807 Asst Foreperson, Plumbing 244

807 Asst Foreperson, Small Equip 244

807 Asst Forepersaon, Transportation 244

807 Asst Forepersan, White Fleet 244
[ cw | [ Hourly $15.25  $18.37  $21.49
CW  Nutrition Sve Worker 183 183 Days 22,326 26,894 31,461
| ewl | | Hourly $16.00 $19.27  $22.54
CWL Nutrition Svc Waorker, Lead 183 183 Days 23,424 28,211 32,999
[ BA | Hourly $15.25 $18.37  $21.49
BA  Bus Attendant 183 183 Days 22,326 26,894 31,461
| 8D | | Hourly $22.75 $27.74  $32.73
BD  Bus Driver, Regular 183 183 Days 33,306 40,611 47,917

BD  Bus Driver, Team Lead 183
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Fort Worth ISD Model 1

Summary of Cost Estimates, 2024-2025 1.0% GP!
Percent of 2023-2024
Total Count of Cost Current Current
Staff Increases Increase Costs Costs
Teachers
$62,250 starting salary 4,696 $3,169,843 $317,908,619
¢ General pay increase - 1.0% ($650) 4,695 $3,056,080 1.0%
General pay incre?se - employees paid 1 $325 0.0%
over range maximum
Adjustments - years 28-30 212 $113,438 0.0%
Librarians
$63,000 starting salary 110 $88,163 $7,948,714
1c General pay increase - 1.0% ($725) 110 $79,750 1.0%
Adjustments - years 3-5, 29-30 12 $8,413 0.1%
Counselors
$72,750 starting salary 212 $184,382 $16,804,813
¢ General pay increase - 1.0% ($850) 212 $170,781 1.0%
Adjustments - years 3-4, 28-29 18 $13,601 0.1%
100s Executive 17 $34,607 $3,306,016
1¢ General pay increase - 1.0% of pay range midpoint 17 $32,487 1.0%
Adjustments - strategic 1 52,120 0.1%
2005 Campus Professional Support 931 $1,202,753 $72,436,916
It General pay increase - 1.0% of pay range midpoint 905 $756,537 1.0%
| i -1.09 |
General pay increase - 1.0% to employees 26 $18,167 0.0%
over range max
Adjustments - teacher pay equity 86 $196,895 0.3%
Adjustments - strategic 284 $231,154 0.3%
300s Instructional Programs 522 $771,771 $50,212,116
I¢ General pay increase - 1.0% of pay range midpoint 516 $538,291 1.1%
General pay increase - 1.0% to employees 6 $3,833 0.0%
over range max
Adjustments - 1.0% above pay range minimum 4 $1,011 0.0%
Adjustments - teacher pay equity 23 $37,013 0.1%
Adjustments - flsa 6 $5,944 0.0%
Adjustments - strategic 183 $185,679 0.4%
400s Business & Operations 241 $303,345 $21,298,761
1¢ General pay increase - 1.0% of pay range midpoint 226 $213,183 1.0%
i B 0,
General pay increase - 1.0% to employees 15 $10,703 0.1%
over range max
Adjustments - 1.0% above pay range minimum 1 $963 0.0%
Adjustments - strategic 84 $78,496 0.4%
500s Technology 108 $114,903 $9,301,327
1¢ General pay increase - 1.0% of pay range midpoint 101 489,016 1.0%
G i -1.0%
eneral pay increase - 1.0% to employees 7 $4,735 0.1%
over range max
Adjustments - placement scale 10 $16,979 0.2%
Adjustments - strategic 4 54,173 0.0%
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Fort Worth ISD

Model 1

Summary of Cost Estimates, 2024-2025 1.0% GPI
600s Instructional Support 929 $346,544 $26,514,083
Ic¢ General pay increase - 1.0% of pay range midpoint 868 $255,022 1.0%
General pay increase - 1.0% to employees 61 $17,241 0.1%
over range max
Adjustments - placement scale 248 $74,281 0.3%
700s Administrative Support 548 $290,895 $21,702,835
Ic¢ General pay increase - 1.0% of pay range midpoint 528 $213,853 1.0%
General pay increase - 1.0% to employees 20 $6,984 0.0%
over range max
Adjustments - placement scale 122 $70,058 0.3%
800s Operations 1,744 $720,672 $56,921,285
It General pay increase - 1.0% of pay range midpoint 1,657 $548,154 1.0%
General pay increase - 1.0% to employees 37 $30,423 0.1%
over range max
Adjustments - placement scale 340 5142,095 0.2%
Subtatal - General Pay Increase 10,058 10,058 $6,045,565 1.0%
Subtotal - Implementation/Equity Adjustments 1,638 $1,182,313 0.2%
Total Cost Estimate $7,227,878 1.2% $604,355,484
Footnotes:
Ic  pay increases were applied to all employees and itemized separately for employees at or above the maximum rate.
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Fort Worth ISD
Summary of Cost Estimates, 2024-2025

Model 2
1.5% GP!

Percent of 2023-2024
Total Caunt of Cost Current Current
Staff Increases Increase Costs Costs

Teachers
$62,500 starting salary 4,696 $4,785,077 $317,908,619
¢ General pay increase - 1.5% {$1,000) 4,695  $4,701,965 1.5%

General pay incre?se - employees paid 1 $500 0.0%

over range maximum

Adjustments - years 29 119 482,612 0.0%
Librarians
$63,000 starting salary 110 $124,128 $7,948,714
1c General pay increase - 1.5% ($1,075) 110 $118,257 1.5%

Adjustments - years 29 8 $5,871 0.1%
Counselors
$72,750 starting salary 212 $261,257 $16,804,813
¢ General pay increase - 1.5% ($1,250) 212 $251,109 1.5%

Adjustments - years 28 10 $10,148 0.1%
100s Executive 17 $48,744 $3,306,016
1¢ General pay increase - 1.5% of pay range midpoint 17 $48,744 1.5%
200s Campus Professional Support 931 $1,561,749 $72,436,916

1¢ General pay increase - 1.5% of pay range midpoint
General pay increase - 1.5% to employees

902 $1,134,114 1.6%

29 $28,100 0.0%
over range max
Adjustments - teacher pay equity 83 $190,931 0.3%
Adjustments - strategic 258 $208,604 0.3%
300s Instructional Programs 522 $1,021,644 $50,212,116
Ic General pay increase - 1.5% of pay range midpoint 516 $806,828 1.6%
General pay increase - 1.5% to employees 6 $6,605 0.0%
over range max
Adjustments - teacher pay equity 22 536,141 0.1%
Adjustments - flsa 6 $5,944 0.0%
Adjustments - strategic 165 $166,126 0.3%
400s Business & Operations 241 $406,929 $21,298,761
1c General pay increase - 1.5% of pay range midpoint 226 $319,654 15%
General pay increase - 1.5% to employees 15 $16,065 0.1%
over range max
Adjustments - 1.0% above pay range minimum 1 $638 0.0%
Adjustments - strategic 75 $70,572 0.3%
500s Technology 108 $158,704 $9.301,327
Ic General pay increase - 1.5% of pay range midpoint 101 $133,575 1.4%
General pay increase - 1.5% to employees 7 $7.132 0.1%
over range max
Adjustments - placement scale 6 $13,824 0.1%
Adjustments - strategic 54,173 0.0%
600s Instructional Support 929 $474,592 $26,514,083
1¢ General pay increase - 1.5% of pay range midpoint 865 $393,535 1.5%
G i -1.5%
eneral pay increase - 1.5% to employees 64 427,278 0.1%
over range max
Adjustments - placement scale 70 $53,779 0.2%
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Fort Worth I1SD

Model 2

Summary of Cost Estimates, 2024-2025 1.5% GPI
700s Administrative Support 548 $385,730 $21,702,835
Ic General pay increase - 1.5% of pay range midpoint 526 $321,375 1.5%
. 15%
General pay increase - 1.5% to employees 22 $11,081 01%
over range max
Adjustments - placement scale 65 $53,274 0.2%
800s Operations 1,744 $985,258 $56,921,285
Ic General pay increase - 1.5% of pay range midpoint 1,657 $833,755 1.5%
i . 9,
General pay increase - 1.5% to emplayees 87 $46,854 0.1%
over range max
Adjustments - placement scale 170 $104,649 0.2%
Subtotal - General Pay Increase 10,058 - 10,058 $9,206,526 1.5%
Subtotal - Implementation/Equity Adjustmants 1,062 $1,007,286 0.2%

Total Cost Estimate

$10,213,812

Footnotes:

1c  pay increases were applied to all employees and itemized separately for employees at or above the maximum rate.
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Fort Worth ISD
Summary of Models, 2024-2025

General Pay Estimated Total

Pay Group Increase Adjustments Increase
Teachers $3,056,405 $113,438 $3,169,843
Librarians $79,750 58,413 $88,163
Counselors $170,781 513,601 $184,382
100s Executive $32,487 $2,120 $34,607
200s Campus Professional Support §774,704 $428,049 51,202,753
300s Instructional Programs $542,124 $229,647 $771,771
400s Business & Operations $223,886 579,459 $303,345
500s Technology $93,751 $21,152 $114,903
600s Instructional Support $272,263 $74,281 $346,544
700s Administrative Support $220,837 570,058 $290,895
800s Operations $578,577 $142,095 $720,672
Total $6,045,565 $1,182,313 $7,227,878
% of Current Costs 1.0% 0.2% 1.2%
1.5% GP! Model 2
General Pay Estimated Total

Pay Group Increase Adjustments Increase
Teachers $4,702,465 $82,612 $4,785,077
Librarians $118,257 $5,871 $124,128
Counselors $251,109 $10,148 $261,257
100s Executive 548,744 S0 548,744
200s Campus Professional Support 51,162,214 $399,535 51,561,749
300s Instructional Programs $813,433 $208,211 $1,021,644
400s Business & Operations $335,719 $71,210 $406,929
500s Technology $140,707 517,997 $158,704
600s Instructional Support $420,813 553,779 $474,592
700s Administrative Support $332,456 $53,274 $385,730
800s Operations $880,609 $104,649 $985,258
Total $9,206,526 $1,007,286 $10,213,812
% of Current Costs 1.5% 0.2% 1.7%
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ACTION AGENDA ITEM
BOARD MEETING
May 28, 2024

TOPIC: APPROVE PUBLIC ADDRESS RETROFIT FOR THE PURPOSE OF
COMPLYING WITH SCHOOL SAFETY REQUIREMENTS

The Texas Administrative Code (19 TAC 861.1031) mandates the installation of panic alert
systems in all public schools to ensure a rapid and efficient means for staff and students to notify
authorities during emergencies, potentially saving lives. Fort Worth ISD aims to retrofit Public
Address (PA) systems to comply with school safety requirements. This initiative involves
installing a panic alarm button in each classroom that, when pressed, immediately contacts
emergency services and converting any existing non-compatible PA systems so that they are
compatible with the buttons, thereby reducing response times during school emergencies.

STRATEGIC GOAL.:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Public Address Retrofit for the Purpose of Complying with School Safety
Requirements

2. Decline to Approve Public Address Retrofit for the Purpose of Complying with School Safety
Requirements

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Public Address Retrofit for the Purpose of Complying with School Safety Requirements

FUNDING SOURCE: Additional Details

Special Revenue 429-52-6299-390-24S37............. $3,100,000
429-52-6399-390-24S37............. $5,800,000
429-52-6396-390-24S37.............. $1,100,000

COST:

Not-to-Exceed - $10,000,000

VENDOR(S)/PROVIDER(S):

Digi Security Systems
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PURCHASING MECHANISM:

Competitive Solicitation

Bid/Proposal Statistics

Bid Number: 24-060

Number of Bid/Proposals received: 6
HUB Firms: 2

Compliant Bids: 6

The above solicitation has been evaluated in accordance with the Texas Education Code Section
44.031(b). All firms responding to this solicitation have been qualified to provide service per
specifications of proposal. The vendor listed above has been selected to support this purchase.

PARTICIPATING SCHOOL (S)/DEPARTMENT(S)/EDUCATIONAL ENTITY:

Districtwide

RATIONALE:

The retrofitting of the District’s Public Address (PA) systems to comply with school safety
requirements is crucial for enhancing the safety and security measures within our public schools.
The installation of panic alarm buttons in each classroom and the conversion of existing non-
compatible PA systems to be compatible with the buttons are essential steps toward ensuring a
rapid and effective response during emergencies. By aligning with school safety standards, we are
prioritizing the safety of our staff and students, providing them with a direct and immediate means
to alert authorities in the event of a crisis. This proactive approach to emergency preparedness has
the potential to mitigate risks and ultimately safeguard lives within our educational community.

INFORMATION SOURCE:

Dr. Karen Molinar, Deputy Superintendent, Administrative Services
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ACTION AGENDA ITEM
BOARD MEETING

May 28, 2024
TOPIC: APPROVE PURCHASE AND INSTALLATION OF SAFETY FILM
PRODUCT
BACKGROUND:

The Texas Administrative Code (19 TAC 8§61.1031) was amended to require all exterior doors and
ground-level windows near exterior doors that are of a size and position that permits entry from
the exterior be constructed or modified such that the glass cannot be easily broken. The installation
of forced entry resistant film (safety film) would allow the District to meet the new requirements
for existing instructional facilities. Entry resistant film installed on the interior glass surface of
doors or windows is designed to delay intrusion, help hold broken glass together and keep the glass
from breaking out of the frame.

The 2023-2025 Safety and Facilities Enhancement (SAFE) Grant allocated funds to school
districts to meet school safety standards required in 19 TAC §61.1031. A Request for Proposals
(RFP) was issued to solicit proposals from licensed and qualified vendors to deliver and install a
safety film product on designated doors and windows at various campuses within the District to
meet the State of Texas school safety mandates related to instructional facilities. Proposals were
evaluated to determine the best value for the District based on the evaluation criteria defined in the
RFP and four vendors were selected for the project.

This project will focus on 84 elementary schools and 18 high schools. Multiple vendors will be
used for the project to ensure completion of the work within the timelines specified by the grant.
Vendors will be responsible for acquiring exact measurements for each assigned school site to
determine exact cost per school. Completion timelines and costs for each phase of the project will
be agreed upon by Fort Worth ISD and selected vendors prior to the start of work.

STRATEGIC GOAL.:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Purchase and Installation of Safety Film Product
2. Decline to Approve Purchase and Installation of Safety Film Product
3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Purchase and Installation of Safety Film Product
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FUNDING SOURCE: Additional Details

Special Revenue 429-52-6299-390-24S37

429-52-6399-390-24S37

(2023-2025 Safety and Facilities Enhancement Grant)
COST:
Not-to-Exceed - $10,000,000

VENDOR(S)/PROVIDER(S):

NGS Films and Graphics
Solar Art

Window Film Depot
Epic Solar

PURCHASING MECHANISM:

Competitive Solicitation

Solicitation - Bid Summary / Evaluation
RFEP #24-051 Safety Film Product and Installation

Bid/Proposal Statistics

Bid Number: 24-051

Number of Bid/Proposals received: 9
HUB Firms: 0

Compliant Bids: 9

The above bid/proposal has been evaluated in accordance with the Texas Education Code Section
44.031(b) regarding specifications, pricing, performance history, etc. All firms responding to this
solicitation have been qualified to provide services per specifications of proposal. The vendor
listed above has been selected to support this purchase.

PARTICIPATING SCHOOL (S)/DEPARTMENT(S)/EDUCATIONAL ENTITY:

Safety and Security
Operations

RATIONALE:

In light of recent events, ongoing public concern, and new safety standards, Fort Worth ISD must
ensure school safety standards are met to address the safety of students, staff and visitors in our
public schools. The installation of entry resistant film would help the District to meet State
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requirements that all school system instructional facilities have access points that are secured by
design, maintained to operate as intended, and appropriately monitored.

INFORMATION SOURCE:

Dr. Karen Molinar, Deputy Superintendent of Administrative Services
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ACTION AGENDA ITEM

BOARD MEETING
May 28, 2024

TOPIC: AUTHORIZATION TO PURCHASE HIGH-QUALITY INSTRUCTIONAL
MATERIALS & PROFESSIONAL LEARNING FOR ELEMENTARY
LITERACY

BACKGROUND:

The Amplify Texas Elementary Literacy Program is the core curriculum resource used at K-5
campuses district-wide over the last two school years. Considered High Quality Instructional
Materials (HQIM) by the state, the comprehensive resource is built to meet 100% of the Texas
Essential Knowledge and Skills and English Language Proficiency Standards in tight alignment with
structured literacy concepts taught in the Texas Reading Academies. The English and Spanish
Reading Language Arts (RLA) materials and professional development provide teachers,
instructional coaches, and leaders with the tools and information needed to successfully continue
implementation and ensure a coherent approach to literacy instruction aligned to the science of
teaching reading.

STRATEGIC GOAL:

1-Increase Student Achievement

ALTERNATIVES:

1. Approve the Purchase of High Quality Instructional Materials & Professional Learning for
Elementary Literacy

2. Decline the Purchase of High Quality Instructional Materials & Professional Leaming for
Elementary Literacy

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve the Purchase of High Quality Instructional Materials & Professional Leaming for
Elementary Literacy

FUNDING SOURCE Additional Details

Special Revenue 282-11-6399-950

315



COST:
$1,214,517.24
VENDOR:
Amplify

PURCHASING MECHANISM

Competitive Solicitation

Solicitation - Solicitation Statistics

Number: 22-121 Tier 1 Core Literacy Program
Number of Responses Received: 10

HUB Firms: 2
Compliant Bids: 10

The above solicitation has been evaluated in accordance with the Texas Education Code Section
44.031(b). The vendor listed above has been selected to support this purchase. This is an optional

renewal ending June 30, 2025.

PARTICIPATING SCHOOL(S)Y/DEPARTMENT(SYEDUCATIONAL ENTITY:

Elementary Campuses

A .M. Pate Elementary

Alice Carlson Elementary

Alice D. Contreras Elementary
Atwood McDonald Elementary
Benbrook Elementary

Bill J. Elliott Elementary
Bonnie Brae Elementary

Bruce Shulkey Elementary
Burton Hill Elementary

Carroll Peak Elementary
Carter Park Elementary

Cesar Chavez Elementary
Charles E. Nash Elementary
Christene C. Moss Elementary
Clifford Davis Elementary

D. McRae Elementary

Daggett Montessori

David K. Sellars Elementary
De Zavala Elementary
Diamond Hill Elementary

Dolores Huerta Elementary

Glen Park Elementary
Greenbriar Elementary

H.V. Helbing Elementary
Harlean Beal Elementary

Hazel Harvey Peace Elementary
Hubbard Heights Elementary
J.T. Stevens Elementary

Lily B. Clayton Elementary
Lowery Road Elementary
Luella Merrett Elementary
M.H. Moore Elementary

M.L. Kirkpatrick Elementary
Manuel Jara Elementary

Mary Louise Phillips Elementary
Maudrie M. Walton Elementary
Meadowbrook Elementary
Morningside Elementary

Natha Howell Elementary
North Hi Mount Elementary
Oakhurst Elementary

Oaklawn Elementary

Rufino Mendoza Elementary
S.S. Dillow Elementary
Sagamore Hill Elementary
Sam Rosen Elementary
Seminary Hills Park Elementary
South Hi Mount Elementary
South Hills Elementary
Springdale Elementary
Sunrise-McMillan Elementary
T.A. Sims Elementary
Tanglewood Elementary

Van Zandt-Guinn Elementary
Versia L. Williams Elementary
W.J. Turner Elementary

W.M. Green Elementary
Washington Heights Elementary
Waverly Park Elementary
West Handley Elementary
Westcliff Elementary
Westcreek Elementary
Western Hills Elementary
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E.M. Daggett Elementary Overton Park Elementary Western Hills Primary
East Handley Elementary Richard J. Wilson Elementary Westpark Elementary
Eastern Hills Elementary Ridglea Hills Elementary Woodway Elementary
Edward J. Briscoe Elementary | Riverside Learning Academy Worth Heights Elementary
George C. Clarke Elementary | Rolling Hills Elementary

RATIONALE:

Purchase of Amplify Texas HQIM provides the resources teachers, schools, students and district
leaders need to ensure a coherent approach to K-5 literacy instruction aligned to the science of
teaching reading.

INFORMATION SOURCE:

Dr. Gracie Guerrero, Associate Superintendent Network 1 & 3
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Amplify.

Amplify

25 '‘Washington Stieat Suite 8010
Brooklyin NY 11201

a0 823-1262
413-4700

Fhana, |
Fan (84¢

Customer Contact Information
Joseph Niedziela
Ft woarth ind School District

8173600527
817-371-3322

foseph nied2i2la@:hvisd arg

PRODUCT

Exh

Ampliy TX ELAR GK Skills & Knawledege Activity Book Set

Amplify SLAR GK Coniplete Activity Boak Sat

Ampiify TX ELAR G1 Skills & Knowledyge Activity Book Set

| Amplity SLAR G 1 Cainplate Activit, Baak Sel

Amplhfy TX ELAR G2 Skills & Knowlege Achvity Book Set

Amplify SLAR G2 Complete Activity Baok Set
Amphiy TX ELAR GJ Activily Bock 3at
Amphty TX ELAR G4 Actvily Book Set 23

Amplify TX ELAR G5 Activity Boaok Sat

TOTAL

SHIPPIN:G AND HANDLING

b

itC

Price Quote

Quote = Q-3365243-3
Date: 2:22,2024
Expires On 3/23 2024

Amplify Contact Information

Kealley Simpsan

Professional Developmant Operations Coordinator
kasimpson@amplify com

QUANTITY PRICE |  TOTAL PRICE
491300 | $38.00 | $185 694.00
' $47 50 $74 100 N0
sote0n | 53200 |  $190634.00
195800 | S47.50 | $93 Q05.00
' $33.00 |  S117 116.00 |
|1os400 | 347.50 | $93.290.00 |
[224200 | L si23198.00
$3800 | $124233500
121400 | $33.00 | $172132.00
' [ 512958300 |

SHIPPING COST TOTAL PRICE

3R30964.24 539 234 24
GRAND TOTAL $1.214 517 24
Scope and Duration
Paument Tarms
. This Fuce Quate (including all pricing and athar termsiis alid thinsugh Quote Expiration Date statad above
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Payment larms net 30 days
. Prices do not include sales tax if applicable
Pricing tevms in the Price Quote are based an the scope of purchase and othei terms herein
The Federal Tax 10 = for Amplify Education, Inc is 13-4125483 A nopy of Amplity's W-8 can be found at hitp://

www.amplifv.com/w-9.odf

Licensa and Services Term
. Licenses: 07+01:2024 untl 0830 2025
. Services 18 months froin ordet dale Unlass otherwise staled above. all raining and other seivizes purchased must ba
schaduled and Jelivered «ithin such tenm ar v ill be forfeilad

Special Terms

. FOR SHIPPED MATERIALS
- Expedited shipping is availaole at extra charge,
. Print matanals and kits are nan-returnable and non-refundable except in the case of defective Hr missing
materials reported by Customer within 60 days of recaipt
. FOR SERVICES
B Tranng and professional development sessions cancelled waith (233 than ane o ael natice il he deamead

deli-erad

How to Order Our Products

Amplit, ould kg to process vour order as quickly as passible Please «isit amplify com/arderina-suppart o find all lhe infarmaton you
nead for submitling your order We accept the following forms of payment purchase arders. checha and credit card payments {Visa
MasterCard Discover and Ainencan Exgress) In arler tor us to assist vou pleasa help us by iallowing thesa instruciions

Please include these three documents with your order:

C Authorizad purchas2 arder 21 check
. Acap, of vour Price Quote
. A cnpy of vaur Tax-Examption Cartificate

If submitting a purchase order

To expedite vour order pleass visit amplify com/ordenng-support where vou ~an submit your signed puichase vider. Yau can also
email o purchase arder to IncomingPO@amplify.com or iax :t tc 134G, 403-4730 Purchase Orders can also be mailed ta o Ordar
fdanagerent Departinent at the address halewy

If submitting your order via credit card:
. Please email Accounlsreceivable@amplify.com 1o request 3 secure oyadit caed pavenant ink

If submitting your order via sending a check:

. Fleaze imal your documents directly to our Qider Manageaimani Department and nolif, your 3ales represantaliva ¢i the
check number and check amount

weaks af processing tms for yaur ad2r Faor faster progessing of

. Flease nate that mailng a zheck can add npto o
vour nkder pleasa subimit aw order via Purcnasa Oider o Cradie Card Authanzanaen Farm

Qur Order Managemen: Department is located at 55 Viashington Street Suite 300 Brookl.n NY 11201, Plzase noie thal mailling any
documents zan r2zultin delays of up to ned weeks For faster processing of your order, we recommend you submit a purchase

arder via our website: amplify.comiordering-support.

Page 2 of 6
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This Price Quote s subjact to the Customer Terns & Conditions of Amplify Education Inc attached and available at amplify.com/
customer-terms Issuance of a purchase order or payment pursuant ta this Price Quote or usaye of the pradudts specifiad herein. shall
be deemed acceptance of such Terms & Conditions

Terms & Conditions

I, Scope These Terms and Conditions {the Customer Tarms | are a legal agreement betweea Amphf, Education, ine {"Amphfy )
and , our school disticl, state agency or other educatonal orgamzation { vou o ‘Customer ) for the licensa and usa of ung o more
of Amiplify praducts or sanvices ithe Froducts’), as specified in the racaipt price quote proposal renewal letier o ather orderning
decument containing the details of this puichase {the Quote” Unless otheraise specified in the Quote, these Custamer Tarins and the
Quote constitute the entire agreament between Amplity and Cuslomer regarding the license and use of the Products {the Agreemant’)
This Agresmentbecomes effective at the earliest of the following (1) 1ssuing 4 purchase order, shipment requast, or paynient against
the Quote: (i1} accessing. dovinloading, ar using the Products, or (i) otherwise accepting this Agreementl You represant and warrant
that. {1} vou are of lagal atie to accept this Agreament (2} vou are authorized to accept this Agreament and 0 arcess and use the
Praducts: and (3} vour use of the Products will comply at all times with Amplify s Acceplable Use Policy a\ailable at amplify.com/
acceplable-use | AUP " If vou da nat agrae Lo this Agreement. do not access, download or use the Preducts.

2 License. Subjact to the terms and conditions of the Agresment, Amplify grants to Customer a non-axclusie nan-transferable
non-sublicensable license to access and usa. and parmit Autheuzed Schoal Users as defined balowe o access and use the Products
in accordance with the AUP far the durabion specified in tha Quate (the T2rm v and for the number of Authorized Schaal Users
spacified In the Quote far whom Customer Nas paiid the applicabla less to Amphfy. Autharized School User means an nilividual
teacher ar other persannesl emploved by Cuslomer, or an indradual student registerad o aythorized for instruction with Customer. .vho
Cuslomer permits to accass and uise the Praducts stibyect o the terms and condilions of the Agreement. solely hile such ind sidual

15 s0 emplayed or so registared. Each Authoiized 3chool User s access and use of the Praducts 'will be subject to Amplif's AUP in
adelition to the terms and sonditions of tha Agreement “aolations of this Agreement or the AUP may result in suspension o termination
of the applicable account

3 Restrictions Gustomear may access andl use the Products solely for non-commeizial instiuctienal and administrative purposes
Gurdzhings for such purnoses may be Jatalad momatenals associated with the Produst soi ars actessing Futher Sustomer mas
nol axa2pl as expressly asthonzed or divacted hy Amiphf, (8) coe, modily bansiate distnbule disclose o reate darc.ative L orls
pased an the contents of sell or olher sise explart, the Products ar any part therzaf {b) decompila disassemble 12verse 2ngineer
the Praducts, or otharaise use ha Piadusts to devealop functionally similar products ac services {2) modify alter or dalete :
copyrght trademark ar other proprielary notices in or on the Products 1) rent [2ase or l2nd the Products 2 use the Products for lhe
benefit of any thicl paity; (21 avoid circumvent ac disable any securily o1 digital rights management device mucedure protacal or
mechamsm in the Products: or {fy petniut any Authonzed User or thid paity to do any of the forzgoing. Customa alsa auress that any
sorks created in vinlation of lhis section are deiivat @ works and as such Customer agrees to assign and haraby assigns, all right
ttle and inlerast in such works to Ampliiv The Products and den atives thersof may pe subjact to expart contiol lav.s restrichons
regulations and ortlers of the U.S. and ather junsdictions (together "Esxport Laws ) Customer agreas to compl, with all applicable
Export Laws. and will nat and will not permil Authonzed School Users ta export or transfer for the purposs of re-export. any Product to
any prohibited or embargoed country in violation of an. U 3. export law or regulation. Further, Customer represents that ilis not & party
subject te sanctions by the U 3 Office of Foreign Assets Contral aninsludsd nn any restricted panty list maintaingd by the U 8 Bureay
af Industry and Secunity, The sortaars and associaled dacumentation partions of the Praducts ara comimarial items (45 defined at 43
CFR 2 121 zomprising commercial computsr sofly ar2 anid commercial compuial softe.ars documanlation  as those tarms ae ugad
M43 CFR 12212 Azcordmgh, 1f Customear s the U S Govermment o it contractzr Cuslumer uill recel 2 oaly those rights setianh

N this Agrsement n accordance with 45 CFR 227 7201-227 7204 (for Department of Datense and then conwsictonsy o 42 CFR 12 212
ifarother U S Gor ermment licensz2es and then contrastarns)

4 Resen ation of Rights SUBSCRIPTION PRODUCTS ARE LICENSED NQT 30OL0O Subject to lhe limilad righls 2253l granted

penght. and Irg
Sustamer musi
Ctoremedy

prapeily of Amphfy orils thid-part, icensors 1P Rights means colleclivel; rights under patent. trademark ¢
secrzllaws and any other ntellectual praperts  propnatacy 1ohLs recogmized In ant: caunir: o junsdician orldvids

g AMEif of any vialatian of Ampiit s 1P Rights in the Praducts and call reasanabl assist Amplify as neo
hovialation. Amplify Praclucts are protecled o) patents (see amplify com/virtual-patent-marking

AN SUC

a1 ather parly lesignated on the Oualel the fess

5  Pauments In consileranon of the Praducts . Customesr vall pay to Amplity
vise aa22d by the parhies o fx thos2 amounts

speatfizd m the Quote 1 full v hin 20 davs of the dala of invoice 2xcepl as otk
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that are subject to a good faith dispute of which Customer has notified Aimplify n wiiting. Customar will be responsible for all stale o
local sales use or qross recaipls taxzs, and federal excise laxes unless Custamer provides a then-curient tax exemptian zartificate n
advance afthe delivery license o perfarmance of any Product, as applicable

i3 Shipments Unless otherwise specifisd on the Quote. physical Praducts will be shipped FOB ornigin in the US {Incaterms 2010
EXW outside of the US) and are deemead acceptad by Customer upon receipt. Upon acaeptance of such Products. orders are non-
refundable. non-returnable and non-exchangeable exceptin the case of clefective or missing materials reported to Amplify Hy
Cuslomer within 80 davs of receipt. In such case, Customer may not return Praducts withoul Amplify's arittan authorization,

7 Account Infarmation. Far subscription Products the authenticatian of Autharized School Users 13 based in parl upan information
supplied by Custamer or Authonzed School Users. as applicable Customer will and will Sause its Authorized School Usars (9 {a)
provide accurate mfomation lo Amplily or a third-party service ag applicable, and promptly report any changes o such information {b)
nol share login credentiais or atherwise allow others ta use thair account (c) maintain the confidentality and sacuity of thair account
information, and {d) use the Products solely via such authorized accounts. Customer agrees to notify Amplify immediately of any
unauthonzed use of its or 1ls Authorizad School Users' accounts a related authantication information Amglify wilf not be responsible for
any losses arising out of the unauthornzed use of accounts created by ar for Custamer and its Authorizad School Ussrs,

3 Confidentiality, Customer ackno.wvledges that, in connection with this Agresmeant Amplify has provided or will provicle to Customer:
and its Authonized School Users certan senaitive or propriglary injorimatian. including sofle aie, souce code assessmentinstruments
research designs. methods processes. customer lists traning matenals produat Jocumentaton, know-hov: ci trade searets in
whateser form i"Confidennal Information Y Customer agreas {ay notto use Confidential Infaemation for any purpase other than use of
the Praducts in accordance with this Agreement and (bl totak2 all steps reasonably necessar; to maintain and protect the Confidential
[nformation of Amplify in strict cenfidenca. Canfidential Infarmation shall not include infammation that as e «idencad by Customer's
contemporaneous wrillen r2cords {13 is or becomes pubihcly available through no fault of Custamer 1y is cahtfully known to Customar
prior to the time aof its disclasur e (i bas been indepeandsntly daveloped by Customer aithoul any use of the Confidential Infarmation; or
(i} i3 subsequently lzained from a third party not under an;: conlidentalit s cbligation

& Swdent Data. The partes acknowledga and agies that in tha cowrse of providing the Praducts to the Custoiner Amplify mav
collect recers2 o1 ganeraie information that dirsctly relaies 10 an idlentifiable surrent or former stud=nl af Customer {"Studen! Data |
Student Data masy inTlude personal information fom a student's educational recards  as definert by the Family Edusational Rights and
Privacy Actof 1174 “FERPA ) Student Data is o :0ed and contr2lled by the Customer and Ampliy racer2s Student Data as a ‘school
fl I"under Saciion 99 31 2l FERPA for the purpose of proviging th2 Products hargunder Indizidually and collectivel, Ampliny and
Customer aq:2e to uphold aur sbligations as applicabl2 under FERFA . the Children s Onlina Pri gy Protection Act ("COPFPA 1 tha
Pratection of Pupil Rights Amenilmant ('PPRA } and applicadla slate laws relating to student data povacy. Amplify’s Privacy Palicy

at amplify.com/customer-privacy { Prizzicy Policy 1 will govein collection use and disclosurz of Stuzlent Data collecled or slared on
benall of Customer under this Agrezment Custamer s respansibla for prawding nobze and ohtaining approprialka consants under
applicaole laws to avtharnize Authc:nzad School Users use of the Products including making 2 copy ©of the Privacy Policy available to
the parents or guardians of users who are under the age af 13 In a<ddition. Amplify has enterad into the Data Priv ey Agizemeants listed
al amplify.com/privacy-sequrity aligned ith slate and national tamplales to facilitate comphanze with applicable slats lav:s and halp
sxpedits Customer s student data privacy documentation process

ustoun2s Malrals dndd Requirsmeants. Sustomed repiasents Wramts 2l SOANEE L Ras Gl e nacsssaes (hls

L | 1

stewmar & Larseobs: Castorme PRS0} s> fow yruzasqun g Poueoy=y e safboms sa). [ATUTY T AT TR (3 i b1 ers BRI 1]
' amolify.com/customer-requirements

11 vearant Disclaimer PRODUCTS ARE PRGIDED 4515 AND HITHQUT ' ARRANTY OF ANY KIND BY AL'PLIFY
AMPLIFY EXPRESSLY DISTLAIMS ALL WARRANTIES EXPRESS OR IMPLIED INCLUDING ANY VWARRANTY A3 T TITLE
MON-INFRINGEMEMT MERCHAMTABILITY QR FITNESS FOR A PARTICULAR PURPOSE OR USE CUSTORER ASSUNIES
RESPONSIBILITY FOR SELECTING THE PRODUCTS T ACHIEVE CUSTOMER S INTENDED RESULTS AND FOR THE
ACCESS AND USE OF THE PRODUCTS INCLUDING THE RESULTS OBTAINED FROM I THE PRODUSTS WITHOUT LIKITING
THE FOREGOMG ARIFLIFY MAKES MO WARRANTY THAT THE PRODUCTS WILL BE ERROR-FREE OR FREE FROWM
INTERRUPTIONS OR OTHER FAILURES OR L/ILL 2 IEET CUSTOMER 3 REQUIREF IENTS ARMPLIFY IS NEITHER RESPONSIBLE
NOR LIABLE FOR ANY THIRD-PARTY CONTENT 0OR SOFT# ARE INCLUDED IN PRODUCTS INCLUDING THE ACCURALY
INTEGRITY COMPLETENESS QUALITY LEGALITY USEFULNESS OR SAFETY OF OR IP RIGHTS RELATING T2, SUCH
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THIRDFARTY CONTEMT AMD SOFT VARE. ANY ACCESS 70 O UAE OF SUCH TIHRDPART v COMTENT .m{o SOETARE
AaY BE 3UBECT V2 THE TERKIS AN SONETION S AN IMFORATION COLLEZTION USASE AND DISTLOSURE
PRACTICES OF THIRD RARTIES

16 Limetabon af wabiity N MO EVENT Ll ANFLIFT 8E LIABLE T2 JUSTORIER OR TO ANY AUTHORIZED USER FOR ANY
INICIDENTAL SFECIAL CONSEQUENTIAL FUNITIVE RELINNEE OR COVERDNIAGES DAMIAGES FOR LIST PROFITS
COETIDATA ORLLOST SUSINESS DR OANS QTHERIMIE RECT DAMAGES EVEM F AMPLIFY =AS BEEN ATIVIZED OF THE
POEIIBILITY OF SUCH DANIACZES TO THE EXTENT SERRUTTEDBY APPLICABLE LAV AMBLIZY 3 ENTIRE LIASILITY T
CHETOMER OF ANY AUTHORIZED USER A8SING OUT UF PERFORNLANCE DR MOMPEREORNAMCE B AP IEY CR- 1N
AN YAVRELATEDR 70 THE SUBIETT RIATTER 3F THIS AGREEMENT REGARDLESS OF WHETHER THE CLAN FOR SUCH
CpAhIAGES 1S BASEDNIN COMTRAST TOMT STRICT UABILLT v DR GFRERLISE MAY NOT EXCER D THE AGGREGATE OF
CUSIIMER 3 0R AP QU TSORIZED USES S DIKECZT DAMAGES UP TO THE FEES PAIl Y SUSTINER T AKRIL N FOR!
I'HE AFFECTED FCRTION. OF THE PRODLIG TS N THE FRIOR Y SAIOMTH PERIID. UNDER N CIROUMSTANCES Wil L
AMPLIFY BE LIABLE FOR ANy COMIEDUENTES OF AMT UML) rhORl.r.EEl USE OF THE .monuq; TRIAT SIIATES THIS
AGREEMENT R AMY APPLIC ABLE LAW D RESUL ATION
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Exhibit D
Amplify Schedule of Student Data

Provided by
District, or
Collected by
Category of Data Data Elements Purpose Used by Amplify? Application?
For support purposes; in
IP Addresses of users, Use of aggregate, to inform product Collected by
Application Technology Meta Data |caokies etc, improvements Required Application
For support purpases; in
Other application technology meta |aggregate, to inform praduct Collected by
dala improvements Required Application
* Browser User Agent
Other application technology meta |For support purposes; in * Operating system brand and
data - aggregate, to infarm product |version Callected by
Please specify: improvements * Browser brand and version Application
For support purposes; in
Meta data on user interaction with |aggregate, toinfarm praduct Callected by
Application Use Statisti application improvements Regquired Application
Far support purpases; in
Meta data on user interaction with |aggregate, to inform product |Userinteractions, timestamps, | Collected by
application - Please specify: improvements etc. Application
For observational
assessment incorpaorated Collected by
Assessment Observation data into the product Optional Application
For assessment
incarparated inta the Callected by
Other assessment data praduct Optional Application
If students are rostered:
Demographics Date of Birth For rostering purposes Optional Pravided by District
For optional aggregate
Gender reporting Optional Provided by District
For optional aggregate
Ethnicity or race reporting Optional Provided by District
Language information (native, To suppart in-app language
preferred or primary language choices, and optional
spoken by student) aggregate reporting Optional Pravided by District
For optional aggregate
Other demographic information reporting QOptional Provided by District

Other demographic infarmation -
Please specify:

For content ar feature
selection

Additionat CEDS-aligned
demographics may be aptionally
supplied for aggregate reporting
purposes

Provided by District

Enrollment Student schaal enrollment For rostering purposes Required Provided by District
For rostering purposes and
Student grade level content alignment Required Provided by District
Homeroom Far rostering purposes Optional Provided by District
For rastering purposes and
Specific curriculum programs content alignment Required Pravided by District
For rostering purposes and
Schedule Student scheduled courses content alignment Required Provided by District
Teacher names For rostering purposes Required Provided by District
To support in-app language
English language iearner choices, and optional
Special Indicator infarmation aggregate reporting Optional Provided by District
For optional aggregate
Low income status reporling Optional Provided by District
Far optianal aggregate
Student disability information reporting Optional Provided by District
Specialized education services For optional aggregate
(IEP or 504) reporting Optional Provided by District
For optional aggregate
Special Indicator Other indicator information reparting Optional Provided by District

Special Indicator

Other indicator information - Please
specify:

For optional aggregate
reporting

Additional CEDS-aligned
demagraphic indicators may be
optionally supplied for aggregate
reporting purposes

Provided by District

As of 5/3/12024

Student Contact Information Email For logging in Required Provided by District
Lacal (School district) ID work data

Student Identifiers - Please specify For rostering purposes Required Provided by District
Student identifiers State ID number Optional

Student Identifiers Student app username For lagging in Optional Pravided by District

Collected by
Student Identifiers Student app passwords For logging in Optional Application
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Amplify Schedule of Student Data

Provided by
District, or
Collected by
Catagory of Data Data Elements Purpose Used by Amplify? Appllication?
Student Name First and/or Last For rostering purposes Required Provided by District
Pragram/application performance
(typing program-sludent types 60 | For application adaptivity
wpm, reading program - student and student performance Collected by
Student In App Performance reads below grade level) reporting Required Application
For classroom interactivity
Student generated content; writing, |and student performance Collected by
| Student work pictures etc. reporling Required Applicatian

As of 5/3/2024

325




ACTION AGENDA ITEM
BOARD MEETING
May 28, 2024

TOPIC: APPROVE PURCHASE OF READING INTERVENTION AND
ACCELERATION PROGRAM

BACKGROUND:

Lexia® Core5® (K-5) and Lexia® PowerUp Literacy® (6-8) are digital blended reading
programs designed to reinforce foundational reading skills and accelerate students of all abilities
to make the critical shift from learning to read to reading to learn. A core curriculum resource,
K-8 campuses across the District have implemented Lexia as part of daily instruction with
students over the last three school years. Lexia provides District educators a tool to provide
students with a) Differentiated literacy instruction; b) Support that substantially reduces students’
risk of not meeting grade-level standards; ¢) and instruction accelerated and on-track students to
further thrive.

The purchase includes professional learning for District educators as well as training for Read
Fort Worth After School staff on providing strategies to support students’ literacy skills growth
in the program. The continued community partnership with Read Fort Worth supports district
students with gaining literacy skills as part of after school programs by reinforcing the use of
high-quality instructional materials District students use during the school day.

STRATEGIC GOAL:

1-Increase Student Achievement
3-Enhance Family and Community Engagement

ALTERNATIVES:

1. Approve Authorization to Purchase Reading Intervention and Acceleration Program
2. Decline to Purchase Reading Intervention and Acceleration Program
3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Authorization to Purchase Reading Intervention and Acceleration Program

FUNDING SOURCE Additional Details

General Fund 199-11-6399-160
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COST:
$1,311,200.00
VENDOR:
Lexia Learning

PURCHASING MECHANISM

Competitive Solicitation

21-040 Supplementary Literacy Instructional Supports & Progress

Solicitation - Bid Summary / Evaluation Bid/Proposal Statistics

Bid Number: 21-040

Number of Bid/Proposals received: 11

HUB Firms: 0
Compliant Bids: 8

The above bid/proposal has been evaluated in accordance with the Texas Education Code Section
44.031(b) regarding specifications, pricing, performance history, etc. The vendor listed above has
been selected to support this purchase.

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)EDUCATIONAL ENTITY:

Elementary Campuses

A.M. Pate Elementary
Alice Carlson Elementary
Alice D. Contreras Elementary
Atwood McDonald Elementary
Benbrook Elementary

Bill J. Elliott Elementary
Bonnie Brae Elementary

Bruce Shulkey Elementary
Burton Hill Elementary

Carroll Peak Elementary
Carter Park Elementary

Cesar Chavez Elementary
Charles E. Nash Elementary
Christene C. Moss Elementary
Clifford Davis Elementary

D. McRae Elementary

Glen Park Elementary
Greenbriar Elementary

H.V. Helbing Elementary
Harlean Beal Elementary

Hazel Harvey Peace Elementary
Hubbard Heights Elementary
J.T. Stevens Elementary

Lily B. Clayton Elementary
Lowery Road Elementary
Luella Merrett Elementary
M.H. Moore Elementary

M.L. Kirkpatrick Elementary
Manuel Jara Elementary

Mary Louise Phillips Elementary
Maudrie M. Walton Elementary
Meadowbrook Elementary

Rufino Mendoza Elementary
S.S. Dillow Elementary
Sagamore Hill Elementary

Sam Rosen Elementary
Seminary Hills Park Elementary
South Hi Mount Elementary
South Hills Elementary
Springdale Elementary
Sunrise-McMillan Elementary
T.A. Sims Elementary
Tanglewood Elementary

Van Zandt-Guinn Elementary
Versia L. Williams Elementary
W.J. Turner Elementary

W.M. Green Elementary
Washington Heights Elementary

Daggett Montessori Morningside Elementary Waverly Park Elementary
David K. Sellars Elementary Natha Howell Elementary West Handley Elementary
De Zavala Elementary North Hi Mount Elementary Westclift Elementary
Diamond Hill Elementary Oakhurst Elementary Westcreek Elementary
Dolores Huerta Elementary Oaklawn Elementary Western Hills Elementary
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E.M. Daggett Elementary Overton Park Elementary Western Hills Primary

East Handley Elementary Richard J. Wilson Elementary Westpark Elementary
Eastern Hills Elementary Ridglea Hills Elementary Woodway Elementary
Edward J. Briscoe Elementary | Riverside Learning Academy Worth Heights Elementary

George C. Clarke Elementary Rolling Hills Elementary

Secondary Campuses

Applied Learning Academy Rosemont Middle School

Benbrook Middle & High School Success High School

E.M. Daggett Middle School W.A. McLean 6th Grade
International Newcomer Academy W.A. Meacham Middle School

J.P. Elder Middle School W.C. Stripling Middle School
Jacquet Martin Middle School W.P. McLean Middle School

Jean McClung Middle School Wedgwood 6th Grade

Kirkpatrick Middle School Wedgwood Middle School
Leonard Middle School William James Middle School
Meadowbrook Middle School William Monnig Middle School
Metro Opportunity School Young Men’s Leadership Academy
Morningside Middle School Young Women’s Leadership Academy
Riverside Middle School

RATIONALE:

After using the program, students are more likely than non-users to be proficient readers. The
Built on Structured Literacy program is intended to help provide equitable learning opportunities
for all students and transform student learning for success and well-being. By enabling educators
to provide differentiated literacy instruction for students of all abilities, this research-proven
program helps substantially reduce students' risk of not meeting grade-level standards while still
being able to give accelerated and on-track students the instruction they need to thrive.

INFORMATION SOURCE:

Dr. Gracie Guerrero, Associate Superintendent
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Lexia

Quate #: Q-612241-6
Created Date: 3/28/2024
Quote To:

Mary Jane Bowman

Fort Worth ISD
7060 Camp Bowie Bivd

Prepared By:  Lauren Brown

QUOTE

Lexia Learning Systems LLC
300 Baker Avenue, Suite 202

Concord, MA 01742 USA
Phone: (978) 405-6200
Fax: (978) 287-0062

Email: lauren.brown@lexialearning.com

Bill To:

Mary Jane Bowman
Fort Worth ISD

7060 Camp Bowie Blvd

Fort Worth, TX 76116 US Fort Worth, TX 76116 US ~ RFP 21-040
Start Date | End Date Quantity | Line item Description Sales Price Tatal Price
7/1/2024 | 6/30/2025 (7S Lexia Core5 Reading Unlimited License with School Success $11,900.00 $892,500.00
Partnership Renewal
7/1/2024 | 6/30/2025 |26 Lexia PowerUp Literacy Unlimited License with School $11,900.00 $309,400.00
Success Partnership Renewal
77172024 |16/30/2025 |1 Lexia Core5 Reading District Success Partnership - Gold - $9,900.00 $9,900 00
Renewal
7/1/2024 | 6/30/2025 |1 Lexia Powerlp Literacy District Success Partnership - Gold - §9,900.00 $9,500.00
Renewal
Middfe Schools
7/1/2024 | 6/30/2025 |50 Lexia Core5/PowerUp Reading Live Qnline $600.00 $30,006 00
7/1/2024 | 6/30/2025 | S Lexia PowerUp Literacy Unlimited License with School $11,900.00 $59,500.00
Success Partnership
Metro Dppartunity, World Language institute and 3 High
schools

Total Price §1,311,200.00
Est. Tax $0.00
Total Due $1,311,200.00

If you are Tax-Exempl, please send a copy of your Tax-Exempt Certification with your PO. Please note that if you have previously provided
this cerhficate lo Voyager Sopris, we will need a new certificate issued to Lexia Learning Systems.

Fax or email Purchase Orders with quote number Q-612241-6 to the following:
Attn: Lauren Brown
Email: lauren brown@lexialearning.com
Fax: 978-287-0062

Page 1 of 2

329




DacuSign Envelape iD: E91BE0BA-0179-4752-8893-CRAF3EC65F10

PLEASE NOTE THE QUOTE NUMBER MUST APPEAR ON PURCHASE ORDER(S) IN ORDER TO PROCESS.

TERMS AND CONDITIONS
mprices included herein are exclusive of all applicable taxes, including sales tax, VAT ar ather duties or levies imposed by any federal, state or

local autharity, which are the respansibility of Customer. Any taxes shawn are estimates for infarmational purposes anly. Custamer will pravide
documentation in suppart of tax exermpt status upon request. Pricing is valid 60 days. Lexia will invoice the total pfice set farth above upon Customer's

acceptance Payment is due net 30 days of invoice.

TERM
This quote serves as an Order Agreement and becomes effective upon its acceptance by both parties. The Product/Services purchased pursuant to

this Agreement will begin on or about the start date set forth abave and cantinue in effect far the Praduct/Service Tern set forth above {"Subscription
Period"). Unless otherwise set farth herein, all Product licenses shall have the same start and end dates, all Products are deemed delivered upon
provisioning of license availability, and all Services must be used within the Subscription Period; unused Praduct licenses or Services are not eligihle for
refund ar credit. Onsitetraining fulfilled with virtual training equivalency as needed, Virtual training equivalency = four (4) live online sessions for each
ansite training day session. Without pfejudice ta its other rights, Lexia may suspend delivery of the Praduct/Services in the event that Custorner fails to

make any payment when due

ORDER PROCESS
Ta submit an arder, please fax this quote alang with the applicable Purchase Qrder ta: (978) 267-0062, or send by email to your sales representative’s

email address fisted above.

NOTE: EACH PURCHASE ORDER MUST INCLUDE THE CORRECT QUOTE NUMBER PROVIDED ON THIS QUOTE, AND THE QUOTE SHOULD BE ATTACHED.

ACCEPTANCE
Lexia products and services under this arder are offered subject to the terms of RFP 21-091, and Lexia's bid thereto, as awarded (collectively, the “RFP

Terms"), as supplemented by the terms herein By placing any order in response to thisquote, Customer conficms is accepiance of the RFP Terms and
the terms and fees in this quole, which tagether, constitute the entire agreement belween Customer and Lexia regarding the Products and Services
nerein (the "Agreement”). Customer and Lexia agree that the lerms and conditions of this Agreement supersede any additional arinconsistentterms ar
pravisians in any Customer drafted purchase order, which shall be vaid and of na effect, or any communications, whether written or aral, between
Custamer and Lexia relating to the subject matter hereaf. In the event of any contflict, the terms of this Agreementshali govern

dotadegred oy

Nek Sathde

Nick Ga , President

ST (signature/date)

57 =
Gracie Guerrero

Mary Jane Bowman - i 3
Executive Director of Humanities & Associate Superintendent Network 1 &

Academic Support initiatives

Page 2 of 2

330



ACTION AGENDA ITEM
BOARD MEETING
May 28, 2024

TOPIC: APPROVE CONSOLIDATION OF J. P. ELDER AND KIRKPATRICK
MIDDLE SCHOOLS TO A SINGLE CAMPUS WITHIN THE NORTH SIDE
PYRAMID BEGINNING WITH THE 2027-2028 SCHOOL YEAR

BACKGROUND:

Fort Worth ISD is dedicated to preparing all students for success in college, career, and community
leadership. Under the leadership of the Board and superintendent, the District is transforming its
schools to better serve its students. A key part of this effort is a Facilities Master Plan including a
comprehensive study of school building capacity as resolved by the Board of Trustees on
September 26, 2023. Despite a decline in enrollment, the District has not proportionally reduced
the number of schools it operates. This has led to underutilized facilities and smaller student
populations in some schools, resulting in fewer academic offerings and higher operational costs.

A comprehensive external review of middle schools was expedited prior to the start of construction
utilizing Bond 2021 funds as part of Facilities Master Plan development. Initial opportunities for
consolidation were sought, based on the following criteria:

e Identifying locations with significant enrollment decline

e Preserving existing high school pyramid feeder patterns

e Selecting sites that have available space to accommodate a larger campus

Independent feasibility studies were conducted to examine existing structures and site constraints
to determine the possibility of consolidating campuses. One potential location for consolidation
was identified in the North Side pyramid, J. P. Elder Middle. Other sites within the pyramid were
excluded for consideration due to a lack of project viability.

Trustees hosted Community Listening Sessions throughout the month of April to share
construction opportunities with stakeholders and seek feedback. Presentations and feedback
opportunities were also shared on the District website for those unable to attend. Events were
hosted as follows:

e April 8, 2024 — Kirkpatrick Middle in the North Side pyramid

e April 22,2024 —J. P. Elder Middle in the North Side pyramid

Combining middle schools into a single campus within the North Side pyramid would allow the
District to address the inequitable distribution of resources among schools and create improved

opportunities for all students to attend a thriving campus community.

STRATEGIC GOAL:

1 - Increase Student Achievement
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ALTERNATIVES:

1. Approve Consolidation of Middle Schools to a Single Campus at the J. P. Elder MS Site in the
North Side Pyramid Beginning with the 2027-2028 School Year

2. Decline Consolidation of Middle Schools to a Single Campus at the J. P. Elder MS Site in the
North Side Pyramid Beginning with the 2027-2028 School Year

FUNDING SOURCE:
CIP 2021

COST:
Campus Allocations

VYENDOR(S)/PROVIDER(S):

Not Applicable

PURCHASING MECHANISM:

Not a Purchase

PARTICIPATING SCHOOL(SYDEPARTMENT(S)YEDUCATIONAL ENTITY:

J. P. Elder Middle
Kirkpatrick Middle

RATIONALE:

Smaller schools are less able to provide adequate academic program offerings, even as they are
more expensive to operate, creating an inequitable distribution of academic program resources.
Combining all students within a pyramid into a single middle school would allow for:

e Increased course offerings, extracurricular activities, and instructional consistency

e Minimized transition points for students and opportunities to build a cohesive community

before entering high school
e Increased opportunities for teachers to plan, grow, and share responsibilities together
e Decreased administrative costs, redirecting funding towards instruction

Combining middle schools within the North Side pyramid would allow the District to address the
inequitable distribution of resources among schools and create improved opportunities for all
students to attend a thriving campus community.

North Side middle school enrollment has steadily declined since the 2018-2019 school year. The
pyramid currently serves 1,228 middle school students, declining 29% since peaking at 1,738
students. When considering data including birth rates, residential population, elementary
enrollment, and neighborhood construction, the pyramid enrollment middle school enrollment in
the 2027-2028 is projected to be 1,011 students.
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Campus Name 2018-2019 2019-2020 | 2020-2021 2021-2022 2022-2023 2023-2024

Kirkpatrick Middle 508 508 544 485 472 465
Elder Middle 1230 1195 1087 958 826 763
Total Enrollment 1738 1703 1631 1443 1298 1228

Data Source: OnPoint Fall PEIMS Enrollment Reports 11/17/2023

INFORMATION SOURCE:

Kellie Spencer, Deputy Superintendent of District Operations
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North Side Community
Listening Session

fF J Hosted by Board President
A Dr. Camille Rodriguez
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Capital Improvement
Program

KELLIE SPENCER
Deputy Superintendent Operations



Why Do School Districts Issue Bonds?

 Under state law, the school finance
system provides operating funds for
employee salaries, utility costs,
Instructional materials, and
operational materials.

e Texas school districts issue bonds to
pay for major capital expenditures like
new schools, expansions, or building
renovations.

FORT WORTH ISD 4



— North Side Impact

2017 Bond Program
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2021 Bond Program

On November 2, 2021, voters approved a $1.2 billion package that
largely focuses on Fort Worth Independent School District’s aging
middle schools.

Examples of scope include:
* New, secured front-entry vestibules for schools

* Upgrades of corridors, common areas, media centers, and
cafeteria spaces for student collaboration

 Refitted science labs and modified classrooms to meet space
requirements
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2021 Bond Budget Allocation

Total Budget* Construction Budget
Kirkpatrick Middle School $38,890,739 $27,000,000
J.P. Elder Middle School $51,019,173 $36,000,000

589,909,912 563,000,000

*Total budget includes additional items such as architectural fees, permitting,
construction management, furniture and equipment, etc.

340

FORT WORTH ISD 7



Master Facility
Planning

KELLIE SPENCER
Deputy Superintendent Operations

MIKE NAUGHTON
Executive Director of Facilities



On September 26, 2023, the
Board approved a resolution
calling for a facility master plan
study. This includes:

* Educational programming
 Facility & property condition

 Enrollment trends

 Rightsizing opportunities

FORT WORTH ISD 9



Staffing Costs & Other Considerations

» Combining small campuses increases instructional
consistency within the feeder pattern

» Combining all middle grades in a single campus minimizes
transition points for students

* Increasing enrollment allows for additional course offerings
and extracurricular opportunities

» Staffing a single large campus decreases administrative
costs, redirecting funding toward instruction

343
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North Side Pyramid
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10-Year Combined Enroliment Trends

School Year Kirkpatrick J.P. Elder Total  Kirkpatrick and JP Elder I Projected |
2014-15 520 1193 1,713 j enroliment:
2015-16 503 1245 1,748 i
2016-17 517 1272 1,789 :ZZ | students |
2017-18 512 1,200 1,802 : :
2018-19 509 1226 1735 : i
2019-20 508 1195 1,703 4 : I
2020-21 544 1088 1632 : :
2021-22 488 959 1,447 20 : :
2022-23 472 826 1,298 o RIS L‘) o a s :
2023-24 465 763 1,228 ARG A LRIk

FORT WORTH ISD



Feeder Elementary Enroliment History

4000 North Side Pyramid
3,534

3500

571
3000 2200 2,844 2,772
2500 m m 493 m Dolores Huerta

- 279 M.G. Ellis
287

o m Washington Heights
1500 m m m W.J. Turner
1000 373 ngs 304 312 m Sam Rosen

400 356 337 Kirkpatrick
500 m Rufino Mendoza

540 584 580

o ® Manuel Jara

2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024
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Facility Improvement
Opportunities

Architect Presentation
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COMMUNITY MEETING Study to assess the feasibility of combining two middle schools
ABOUT THE located on the north side of Fort Worth into one campus.

APRIL 2024 PROJECT: J. P. Elder is the larger of the two sites and where we have focused
this study.
The goal is to build a new school campus that meets the current
EX EC UTlVE and future needs of Fort Worth ISD on the existing middle school
PROJECT site. Natural features of the site will need to be incorporated.

SU M MARY OVERVIEW

In addition, the existing Middle School was analyzed to determine
if it can be salvaged when it incorporates the new students.

PROPOSED The proposed solution embraces the historic Annex building on
campus while providing new facilities that meet the technical and
SOLUTION educational requirements of FWISD.

Develop a school solution which causes the least impact on the

existing Middle School and avoids major interruptions to the
PRINICIPALS school day and the students.

CREDIT TO: GOOGLE EARTH

AND GOALS . . N
Provide a campus with the goals of FWISD in mind: A safe and
33;:‘.;2‘,.-';;,} secure learning environment which fosters student achievement.
Nz
Fort Worthl Yoy e) 350 K”

CONSOLIDATION OF KIRKPATRICK AND J P ELDER MIDDLE SCHOOLS EXECUTIVE SUMMARY
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CONSOLIDATION OF KIRKPATRICK AND J P ELDER MIDDLE SCHOOLS LOCATION
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MIDDLE
SCHOOL &
ANNEX
HISTORY

* MIDDLE SCHOOL
* 1927 OPENED AS NORTH SIDE JR HS
* 1935 RENAMED J P ELDER MS

* ANNEX
. 1919 OPENED AS NORTH SIDE HS
. 1935 WPA PROJECT
e 1939 TECHNICAL HS
. 1955 J. P. ELDER JR HS

° 1991 SAVED FROM DEMOLITION BY
PRESERVATION COMMUNITY

. 1995 NATIONAL REGISTER OF
HISTORIC PLACES; CITY OF FORT
WORTH - DEMOLITION DELAY

. RENOVATED IN 1998

F"“W"“h' PROCEDEO

MIDDLE SCHOOL 1927 AR RN T

CREDIT TO: clarksons.org

ANNEX 1935

CREDIT TO: NATIONAL ARCHIVES CREDIT TO: www.fortwortharchitecture.com I ( I . I
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EXISTING SITE
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SITE CONTRAINTS
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PROPOSED
SOLUTION

TOTAL SF FOR CAMPUS FACILITIES:
155,215 SF

. NEW CONSTRUCTION: 117,928 SF
. ADMINISTRATION (157): 10,500 SF
. ATHLETICS (157): 34,200 SF
. FOOD SERVICE (157): 9,700 SF
. PERFORMING ARTS (157): 12,800 SF
. CLASSROOMS (15T & 2N0): 42,600 SF

. ANNEX RENOVATION: 21,658 SF

. MEDIA CENTER (157): 5,600 SF
. VISUAL ARTS (157) : 3,800 SF
. CLASSROOMS (20 & 3R0): 7,640 SF
. CORRIDORS: 4,618 SF
. ANNEX TO REMAIN: 15,629 SF

*  ATHLETICSITE ELEMENTS
. 200 M TRACK; HALF LENGTH FOOTBALL FIELD

. 2 BASKETBALL COURTS
. LONG JUMP / TRIPLE JUMP LANE

° STUDENT CAPACITY

. AT 100% UTILIZATION: 1400
. AT 80% UTILIZATION: 1150

Fort Worthl  mYyeyaiTe)

NW 21ST STREET

—_PROPERTY LINE

(" BUILDING SETBAC

¥ MAIN ENTRY
¥ SECONDARY ENTRY

E NEW CONSTRUCTION

ANNEX RENOVATIONS

. EXISTING MIDDLE SCHOOL

I w1 TO BE DEMOLISHED

A. ADMINISTRATION
B. MEDIA CENTER
C. FOOD SERVICE

D. ATHLETICS

D1. GYM: STORM SHELTER
E. CLASSROOMS & CAREERTECH
F.  VISUAL ARTS
G. PERFORMING ARTS
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MAIN ENTRY

K

SECONDARY ENTRY

|| PROPOSED BUILDINGS
ALWAYS LOCKED

CAPABLE OF BEING LOCKED
ALWAYS OPEN TO PUBLIC

essessssssessse LENCING
esess  eeeee  SLIDING GATE
P=mmmuP CARDROPOFF / PICK UP ROUTE
P s s BUS DROPOFF / PICKUP ROUTE
PUBLIC PARKING

PROPOSED e
SOLUTION | '
SECURITY &
VEHICULAR
ROUTES

* TRACK AREA CAPABLE OF
BEING SECURED DURING
SCHOOL HOURS

@ STAFF / FACULTY PARKING

* ALL PARKING CAPABLE OF
BEING LOCKED WHEN NEEDED

A.  ADMINISTRATION
B. MEDIA CENTER

«  STAFF PARKING SEPARATE o [DSHaEGE

FROM VISITOR PARKING D1. GYM: STORM SHELTER

E. CLASSROOMS & CAREERTECH
F.  VISUAL ARTS

* QUEING G. PERFORMING ARTS

J CARS ENTER FROM NW 21°5tST

*  BUSES ENTER FROM PARK ST
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VIEW OF ENTRY DRIVE OFF NW 215T STREET

SUMMARY

e CAN BE BUILT WITHOUT MAJOR
INTERUPTIONS TO SCHOOL
FUNCTIONS

xdill

* ANNEX CAN REMAIN
FUNCTIONAL THROUGH FIRST
PHASE OF CONSTRUCTION

* NEW BUILDING CONNECTS TO

THE ANNEX
« SEPARATION OF QUIET AND 3 NEW CAMPUS
NOISY FUNCTIONS. \ CONSTRUCTION
e ATHLETICS IS ADJACENT TRACK Py 15T 2ND & 3RD FLOOR
AND FIELDS. EXISTING RENOVATIONS
e TRACK IS PROPER WIDTH OF FOR ' AU AL
FOOTBALL. e e R S ARG e
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SCHEDULE &
COST BUDGET

IMPLICATIONS ESTIMATED
CONSTRUCTION COSTS

ESTIMATED

DESIGN TIMELINE 12 MONTHS

ESTIMATED

CONSTRUCTION TIMELINE 26 MONTHS

GENERAL NOTE: THIS INFORMATION (COST AND TIME) IS APPROXIMATE AND SUBJECT TO CHANGE
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Renovation of the existing Middle School has so many issues that
it would cost more to fix them than to build a new facility.

The Proposed Solution incorporates the Historic Annex while also:

*  Providing a Safe Environment for Students and Staff
e Meeting the District Educational Specifications

CONCLUS'ON e Complying with Building and Fire Codes
*  Working with the Site Topography and Drainage.
*  Providing separate car and bus queueing.
* Being sensitive to adjacencies within the campus
e Balancing and separating noisy and quiet activities
* Providing a track with a half-length football field, adjacent to

Athletics
*  Working within the District Budget

This Solution works in harmony with the existing site and
remaining building to enhance the historic property for future
generations to benefit.

Thank you for your time.

S\ Y12
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Next Steps

Board President Dr. Camille Rodriguez

29



Timeline of Activities

April 2024
Community Listening Sessions

May 28, 2024
Action presented to Board of Trustees

June 2024
Architectural design continues based on board action
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RESOLUTION OF THE FORT WORTH INDEPENDENT SCHOOL DISTRICT BOARD
OF TRUSTEES

RESOLUTION CONSOLIDATING M.L. KIRKPATRICK MIDDLE SCHOOL AND J.P.
ELDER MIDDLE SCHOOL PROJECTS TO BE FINANCED FROM BONDS AUTHORIZED
AT THE DISTRICT’S 2021 BOND ELECTION; AND RESOLVING OTHER MATTERS IN

CONNECTION THEREWITH

WHEREAS, the Board of Education Trustees (the “Board”) of the Fort Worth Independent
School District (the “District”) held an election on November 2, 2021 (the “Election™) for the
purpose of determining whether the resident, qualified voters of the District would authorize the
issuance of unlimited tax bonds by the District for “the construction, renovation, acquisition, and
equipment of school buildings in the District and the purchase of the necessary sites therefor”; and

WHEREAS, a majority of the resident, qualified voters of the District approved the
issuance of $1,211,000,000 of bonds at the Election (the “Authorized Bonds”) and the levy and
pledge of an annual ad valorem tax, without legal limitation as to rate or amount, in payment
thereof; and

WHEREAS, among other tentatively proposed projects anticipated to be financed with the
proceeds of the Authorized Bonds, the District originally anticipated issuing bonds to fund the
renovation, acquisition, and equipment of the schools identified on attached Exhibit A (the
“Originally Proposed Projects”); and

WHEREAS, the District conducted several community meetings to discuss the possible
consolidation of various campuses, including the Originally Proposed Projects; and

WHEREAS, the Board has been advised by District staff and District consultants that due
to declining enrollment and other circumstances beyond the District’s control, the District’s
residents would be better served by not moving forward with the Originally Proposed Projects and,
instead, Authorized Bonds should be used to fund the construction, renovation, acquisition, and
equipment of one or more school buildings consolidating the Originally Proposed Projects as
indicated on Exhibit A (the “Consolidated Project”); and

WHEREAS, the Consolidated Project qualifies as a project that was authorized to be
funded with proceeds of Authorized Bonds; and

WHEREAS, based on the District staff’s analysis and recommendation, the Board hereby
finds and determines that the Consolidated Project will convey substantially the same benefits as
the Originally Proposed Projects and is a better use of District funds and proceeds of the
Authorized Bonds; and

WHEREAS, the Board hereby finds and determines that the adoption of this Resolution
and the action authorized hereby is in the best interests of the residents of the District; now,
therefore,

Fort Worth Independent School District

Resolution Consolidating M.I. Kirkpatrick MS and J.P. Elder MS
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NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF EDUCATION
TRUSTEES OF THE FORT WORTH INDEPENDENT SCHOOL DISTRICT:

SECTION 1: The recitals contained in the preamble hereof are hereby found to be true,
and such recitals are hereby made a part of this Resolution for all purposes and are adopted as a
part of the judgment and findings of the Board.

SECTION 2: The Board hereby finds and resolves that (i) the District shall not move
forward with the Originally Proposed Projects which are hereby abandoned and such projects shall
be removed from the tentative list of projects to be constructed with the proceeds of Authorized
Bonds (the “Project List”), (ii) the Consolidated Project shall be added to the Project List, and (iii)
the budget for the Consolidated Project shall include any remaining unspent funds allocated to the
Originally Proposed Projects.

SECTION 3: All orders and resolutions, or parts thereof, which are in conflict or
inconsistent with any provision of this Resolution are hereby repealed to the extent of such conflict,
and the provisions of this Resolution shall be and remain controlling as to the matters resolved
herein.

SECTION 4: This Resolution shall be construed and enforced in accordance with the laws
of the State of Texas and the United States of America.

SECTION 5: If any provision of this Resolution or the application thereof to any person
or circumstance shall be held to be invalid, the remainder of this Resolution and the application of
such provision to other persons and circumstances shall nevertheless be valid, and the Board
hereby declares that this Resolution would have been enacted without such invalid provision.

SECTION 6: 1t is officially found, determined, and declared that the meeting at which
this Resolution is adopted was open to the public and public notice of the time, place, and subject
matter of the public business to be considered at such meeting, including this Resolution, was
given, all as required by Texas Government Code, Chapter 551, as amended.

SECTION 7: This Resolution shall be in force and effect from and after its final passage,
and it is so resolved.

[The remainder of this page left blank intentionally]
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PASSED AND ADOPTED, this 28" day of May, 2024.

FORT WORTH INDEPENDENT SCHOOL DISTRICT

By:

Dr. Camille Rodriguez

President

Board of Trustees

Fort Worth Independent School District

ATTEST:

By:
ANAEL LUEBANOS
Secretary

Board of Trustees
Fort Worth Independent School District

(District Seal)
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Exhibit A
Originally Proposed Projects:
1. Construction, renovation, acquisition, and equipment of M.L. Kirkpatrick Middle School; and
2. Construction, renovation, acquisition, and equipment of J.P. Elder Middle School.
Consolidated Project:

1. Constructing, [renovating, acquiring] and equipping one or more school buildings in the District
to consolidate the Originally Proposed Projects into a single campus.
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ACTION AGENDA ITEM
BOARD MEETING
May 28, 2024

TOPIC: APPROVE CONSOLIDATION OF MCLEAN 6™, MCLEAN MIDDLE,
AND DAGGETT MIDDLE SCHOOLS TO A SINGLE CAMPUS WITHIN
THE PASCHAL PYRAMID BEGINNING WITH THE 2027-2028 SCHOOL
YEAR

BACKGROUND:

Fort Worth ISD is dedicated to preparing all students for success in college, career, and community
leadership. Under the leadership of the Board and Superintendent, the District is transforming its
schools to better serve its students. A key part of this effort is a Facilities Master Plan including a
comprehensive study of school building capacity as resolved by the Board of Trustees on
September 26, 2023. Despite a decline in enrollment, the District has not proportionally reduced
the number of schools it operates. This has led to underutilized facilities and smaller student
populations in some schools, resulting in fewer academic offerings and higher operational costs.

A comprehensive external review of middle schools was expedited prior to the start of construction
utilizing Bond 2021 funds as part of Facilities Master Plan development. Initial opportunities for
consolidation were sought, based on the following criteria:

e ldentifying locations with significant enrollment decline

e Preserving existing high school pyramid feeder patterns

e Selecting sites that have available space to accommodate a larger campus

Independent feasibility studies were conducted to examine existing structures and site constraints
to determine the possibility of consolidating campuses. One potential location for consolidation
was identified in the Paschal pyramid, McLean Middle. Other sites within the pyramid were
excluded for consideration due to a lack of project viability.

Trustees hosted Community Listening Sessions throughout the month of April to share
construction opportunities with stakeholders and seek feedback. Presentations and feedback
opportunities were also shared on the District website for those unable to attend. Events were
hosted as follows:

e April 3, 2024 — McLean Middle in the Paschal pyramid

e April 18, 2024 — Daggett Middle in the Paschal pyramid

Combining middle schools into a single campus within the Paschal pyramid would allow the
District to address the inequitable distribution of resources among schools and create improved
opportunities for all students to attend a thriving campus community.

STRATEGIC GOAL.:

1 - Increase Student Achievement
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ALTERNATIVES:

1. Approve Consolidation of Middle Schools to a Single Campus at the McLean Middle School
Site in the Paschal Pyramid Beginning with the 2027-2028 School Year

2. Decline Consolidation of Middle Schools to a Single Campus at the McLean Middle School
Site in the Paschal Pyramid Beginning with the 2027-2028 School Year

FUNDING SOURCE:
CIP 2021

COST:
Campus Allocations

PARTICIPATING SCHOOL (S)/DEPARTMENT(S)/EDUCATIONAL ENTITY:

Daggett Middle
McLean Sixth Grade
McLean Middle

RATIONALE:

Smaller schools are less able to provide adequate academic program offerings, even as they are
more expensive to operate, creating an inequitable distribution of academic program resources.
Combining all students within a pyramid into a single middle school would allow for:

e Increased course offerings, extracurricular activities, and instructional consistency

e Minimized transition points for students and opportunities to build a cohesive community

before entering high school
e Increased opportunities for teachers to plan, grow, and share responsibilities together
e Decreased administrative costs, redirecting funding towards instruction

Combining middle schools within the Paschal pyramid would allow the District to address the
inequitable distribution of resources among schools and create improved opportunities for all
students to attend a thriving campus community.

Paschal middle school enrollment has steadily declined since the 2018-2019 school year. The
pyramid currently serves 1,583 middle school students, declining 19% since peaking at 1,963
students. When considering data including birth rates, residential population, elementary
enrollment, and neighborhood construction, the pyramid enrollment middle school enrollment in
the 2027-2028 is projected to be 1,433 students.

‘ 2018-2019 ‘ 2019-2020 ‘ 2020-2021 2021-2022 2022-2023 2023-2024

Campus Name

Daggett Middle 383 391 409 353 353 388
McLean 6th Grade 503 497 488 438 414 395
McLean Middle 1077 1045 980 953 948 800
Total Enrollment 1963 1933 1877 1744 1715 1583

Data Source: OnPoint Fall PEIMS Enrollment Reports 11/17/2023
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INFORMATION SOURCE:

Kellie Spencer, Deputy Superintendent of District Operations
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Paschal Community
Listening Session




 Capital Improvement
Program

* Master Facility Planning

 Facility Improvement
Opportunities

« Community Feedback
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Capital Improvement
Program

KELLIE SPENCER
Deputy Superintendent Operations



Why Do School Districts Issue Bonds?

 Under state law, the school finance
system provides operating funds for
employee salaries, utility costs,
Instructional materials, and
operational materials.

e Texas school districts issue bonds to
pay for major capital expenditures like
new schools, expansions, or building
renovations.

375
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2017 Bond Program — Paschal Impact
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2021 Bond Program

On November 2, 2021, voters approved a $1.2 billion package that
largely focuses on Fort Worth Independent School District’s aging
middle schools.

Examples of scope include:
* New, secured front-entry vestibules for schools

* Upgrades of corridors, common areas, media centers, and
cafeteria spaces for student collaboration

 Refitted science labs and modified classrooms to meet space
requirements

377
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2021 Bond Budget Allocation

McLean 6t Grade Center $27,157,306 $19,300,000
McLean Middle School $46,503,248 $33,300,000
Daggett Middle School $34,535,227 $24,700,000

$108,195,751 $77,300,000

*Total budget includes additional items such as architectural fees, permitting,
construction management, furniture and equipment, etc.
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Master Facility
Planning

KELLIE SPENCER
Deputy Superintendent Operations

MIKE NAUGHTON
Executive Director of Facilities



Resolution on Facilities Planning

On September 26, 2023, the
Board approved a resolution
calling for a facility master plan
study. This includes:

* Educational programming

 Facility & property condition

 Enrollment trends

 Rightsizing opportunities
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Staffing Costs & Other Considerations

» Combining small campuses increases instructional
consistency within the feeder pattern

» Combining all middle grades in a single campus minimizes
transition points for students

* Increasing enrollment allows for additional course offerings
and extracurricular opportunities

» Staffing a single large campus decreases administrative
costs, redirecting funding toward instruction

381
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Paschal Pyramid
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Paschal Pyramid
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10-Year Combined Enroliment Trends

Year McLean 6 McLean 7/8 Daggett Total McLean 6/7/8 & Daggett MS 1 Projected [
I enroliment:
2014-15 471 1015 443 1.929 AT I sy202728 |
1800 I 1433 |
2015-16 477 1,044 490 2,011 . : students :
2016-17 516 997 395 1,908 1.0 I :
2017-18 561 1,016 393 1,970 1200 : [
2018-19 503 1,077 380 190 ' : :
800
2019-20 497 1,045 391 1933 : :
2020-21 488 980 409 1,877  u l :
I
2021-22 438 953 353 1,744 20 I I
I
2022-23 414 948 353 1,715 ’ D © N © ® © = N ™ <r=l.n © ~ ool
2023-24 395 800 388 1,583 e ére22g sy RAILE K]
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Feeder Elementary Enroliment History
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Facility Improvement
Opportunities

Architect Presentation
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executive summary

INTRODUCTION AND PURPOSE OF STUDY

This summary aims to establish and illustrate the project goals, guiding principles, design criteria, and

y proj g g gr K g
programmatic requirements of Fort Worth Independent School District's MclLean Middle School and how
this campus can be combined with the MclLean 6th Grade Center and Dagget Middle School.

McLean Junior High School first opened in 1936 at Forest Park and Berry Streets. It moved to its pr.

location in 1954 and was renamed MclLean Middle School in 1969. McLean 6th Grade Center has a
similar history. It was originally named Bluebonnet Elementary and was opened in 1950. In 2000 the name
changed to MclLean 6th Grade Center.

Over the last 70 years, both buildings have served their students well, offering a place to participate in

place to develop students’ skills in athletics, offering not only options such as football and volleyball, but also
Junior Cadet Corps.

icLean Middle School's mission is “to empower students to dare to be different by daring to be
themselves." As the building has aged, fulfilling this mission has become increasingly challenging, making
it difficult to meet the ever-growing needs of a modern education curriculum. MclLean 6th Grade Center has

encountered the

same challenge >onsequently, there is an opportunity to unite the

e two campuses
one new middle school that will begin the next chapter of this historic school's story.
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executive summary

OVERVIEW OF ANALYSIS AND RECOMMENDED DESIGN SOLUTIONS

GUIDING PRINCIPLES & PROJECT GOALS

The following study was conducted to thoroughly assess the feasibility of combining MclLean Middle School,
MclLean 6th Grade Center, and Daggett Middle School into one modern campus that addresses the needs
and guidelines set forth by Fort Worth Independent School District.

SITE ANALYSIS will analyze the surrounding context. At the macro level, the analysis encompasses the project’s
placement within the city, its relationship with neighboring FWISD campuses, and the existing plat as well
as potential land that could be utilized. On a micro level, site grading and utilities, the impact of sunlight on
the building, views from the site, adherence to zoning requirements, and the determination of buildable
areas contribute vital considerations for the design approach.

BUILDING ANALYSIS will address the current conditions of the existing campus and some of the challenges and
pain points faced while working with a 70-year-old school. A revised space program is provided to suggest
how one campus can accommodate 1,700 students.

DESIGN SOLUTION explores constructing a new school in its entirety in the remaining buildable area of the site,
with minimal disruption of the existing building or campus life throughout the construction process. This
solution demonstrates how a new building could be situated on the site prior to the demolition of the existing
building.

SUMMARY ANALYSIS of the feasibility study will provide a synopsis of the findings cost implications and
scheduling/project completion.

1. ENHANCE SAFETY & SECURITY MEASURES:
How can we reconfigure site elements to provide safe and efficient navigation and traffic flow?

2. IMPLEMENT STRATEGIES FOSTERING CAMPUS COHESION AND NURTURING A CULTURE OF LEARNING:
How can we design and distribute learning spaces that can be open, flexible, and inspire a sense of
community?

3. BUILD IN NEXT GENERATIONAL LEARNING OPPORTUNITIES FOR STUDENTS:
How can we design a learning environment to foster curiosity and help students innovate better?

4. PROVIDE EQUITABLE ACADEMIC OPPORTUNITIES COMPARED TO ADJACENT AND PEER SCHOOL DISTRICTS:
How can we program the types of educational spaces that ensure students have access to resources and
opportunities that are equal or exceed those offered by peer school districts?

5. UNIFY AND BIND A LEGACY NEIGHBORHOOD AND LEARNING COMMUNITY
How can we, with the MclLean community, combine and unify families, culture and educational learning
opportunities into a single campus?

6. REMOVE PHYSICAL AND EDUCATIONAL BARRIERS

How can we provide a physical environment that is free from congestion and other physical limitations
found in the existing schools so that students and teachers have the physical spaces needed to support
next generational learning?

7. RESOLVE BUILDING OPERATIONAL ISSUES:
How can we address and rectify operational inefficiencies within the building to create an environment for
effective teaching and learning?
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existing campus analysis

SITE PAIN POINTS:

DRYDEN ROAD o---—\———-—--

Inadequate queuing for student pick up and drop off - parents and buses.

Inadequate and unsafe circulation through the site from the building, .
across vehicular traffic. |

Portable buildings create dysfunctional masterplan and academic isolation.
Second gym is isolated from the main building.

Transformer in the middle of the concrete student play area.

Insufficient parking.

Insufficient and unsafe outdoor learning and student play area. |

Site is unsecured. |

Damaged loading dock and damaged roof and roof fascia throughout. |

Inadequate circulation from building to site. Damaged building envelope causing moisture intrusion. | H

i EXISTING PORTABLE
CLASSROOM BUILDINGS

e ok i S Tl o o s sl o N s e e e i e o e i oot S s ol
STADIUM DRIVE

Unsecured Transformer, Utlites and Concrete in Student Play Area. Run-down Portable Buildings and inadequate site drainage. 39 1 existing site plan
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existing campus analysis

PUBLIC SHARED SPACES PAIN POINTS:

Cafeteria and Kitchen insufficiently sized for 1,700 students.

Stage is insufficiently sized per FWISD Education Specifications and does
not provide ADA accessibility.

Media Center is insufficiently sized per FWISD Education Specifications
and lacks collaboration spaces.

Gymnasiums are outdated and do not provide storm shelter.

Locker Rooms are insufficiently sized per FWISD Education Specifications.

Performing Arts spaces are insufficiently sized and do not meet technical
design standards

Media Center insufficiently sized and lacks collaboration Performing Arts spaces do not meet technical design guidelines.

B - Y/

B

Kitchen, Servery, and Cafeteria insufficiently sized Main Gymnasium is outdated and does not provide storm sheiter.
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existing campus analysis B—— ORCHESTRA

CIRCULATION PAIN POINTS:

—CAFETERIA | | KITC
= U

| A
Vertical circulation and stairs are not placed in intuitive locations causing ¥

inefficiency and congestion.
ERFORMIN ; | Ei [
—  ARTS 1 —n SCIENCE J_SCIEN =
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7 a ....... sepeesveedey sesegeccesl
LAB T;CIENCE SCIENCE

AUDITORIUM

Corridors are narrow causing unsafe corners and congestion. CAFETERIA

Existing corridor flow creates student bottleneck situation at high traffic areas.

 — —

Toilet Rooms are not placed in intuitive locations and not enough toilets are
provided in the building.

GYM
Long travel distances between Academic Core and the Performing Arts or
Athletic wings MEDIA
R CENTER
Insecure entry vestibule. E I
BOYS LOCKER : ?‘T Np—
ROOM o
| ‘I‘E
AT core| |
ACADEMICS N
GYM
Stairs are too narrow for two-way circulation l A A _]‘
~ CORE
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EXISTING PORTABLE

CLASSROOM BUILDINGS
Toilet Rooms are not placed in intuitive locations Long travel distances between Academics and Athletics 393 existing level 01 floor plan
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existing campus analysis

ACADEMIC PAIN POINTS:

Classrooms and specialty Academics insufficiently sized for current
learning standards.

Administration insufficiently sized and not located near main entry / secure
vestibule.

Insufficient number of classrooms to support 1,700 students.

Portables are currently used for band practice, requiring students to walk
outside in inclement weather with their instruments.

Tight double loaded corridors limit opportunity for student group collaboration.
Specialty Academic spaces are outdated and insufficiently sized.

Inadequate number of Science Labs that are outdated and

insufficiently sized.

Access to Band Hall requires unsecured and unprotected access. Specialty Academic spaces are outdated and insufficiently sized
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site and planning study

EXISTING SITE PLAN

MclLean Middle School is at the Southwest corner of Stadium Drive and Dryden
Road. There are two other campuses along Stadium Drive: MclLean 6th Grade
Center is 0.2 miles north of the Middle School at the Northwest corner of South Hills
Avenue and Stadium Drive, and Saint Andrew Catholic School is at the Northwest
corner of Stadium Drive and Dryden Road. With three school campuses in such
close proximity of each other, congested student drop-off and pick-up has
become a concern that has been difficult for the neighborhood to navigate.

The TCU-West CIiff neighborhood that the school serves is an established
community with large trees and a variety of mid-size homes for all income
levels. Bluebonnet Circle, less than a mile from the campus, provides a park and
restaurants for the neighborhood to enjoy. The neighborhood's proximity to Texas
Christian University makes it desirable for students and young families alike. With
only a 15-minute commute to downtown Fort Worth, this neighborhood has
become an important piece in the Fort Worth community.

SITE AREA | 13.3 Acres

GRADES | 7th and 8th Grade

BUILDING SF & SIZE | 115,350 Gross SF
PARKING COUNT | 73 Spaces

EXISTING
MIDDLE SCHOOL

1
EXISTING
PLAY'AREA

CAROLYN ROAD
STADIUM DRIVE

EXISTING PORTABLE
CLASSROOM BUILDINGS

BRADY AVENUE

© MAINENTRY © THIRD ENTRY existing site plan
@ ATHLETIC ENTRY @ SERVICE AREA
@ SECONDARY ENTRY (STUDENT DROP OFF) @ TOTAL PARKING
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site and planning study

PROPOSED SITE PLAN

This solution provides the opportunity for minimal disruption to the Academic campus
throughout construction. By utilizing the athletic field and the portable building land,
the new middle school could be constructed while the existing campus is still used
throughout the school year. An agreement would be made with the landowner across
Stadium Drive from the site for athletic field use while the new middle school was
being constructed. Once the new building is complete, the existing building would be
demolished to make way for the new athletic field and parking for the staff and visitors.

BUILDABLE AREA ON EXISTING SITE | Identifying the existing athletic field, the second
Gymnasium, and the portable building land as buildable area allows the design
team the opportunity to construct the new MclLean Middle School in its entirety while
Academics continue in the existing structure. The band classes held in the portable
buildings will need to be relocated to shared spaces in the existing building such as the
Auditorium, Choir Room, and Cafeteria while the new building is being constructed.

INVITING OUTDOOR LEARNING | The existing courtyard is fully paved with a large
transformer taking up much of its space. It is institutional and uninviting. This new
site plan provides many options for outdoor learning and student play that includes
a shaded leaming courtyard.

REMOVAL OF PORTABLE BUILDINGS | The portable buildings are being used for Band
and Orchestra rehearsal requiring students to walk in inclement weather with
expensive instruments to attend class. In the new school, all Performing Arts will
be located under the same roof.

PARKING FOR VISITORS AND STAFF | Additional parking will be required to meet the needs
of the staff and visitors for a campus that accommodates three grade levels.

ON-SITE BUS AND STUDENT DROP-OFF/PICK-UP QUEUING | Students are dropped off and
picked up along the streets adjoining the site. This design solution provides on-site
queuing for a safer student drop off and pick up that leads to an inviting entry plaza.

SITE AREA | 13.3 Acres

GRADES | 6th, 7th, and 8th Grade
BUILDING SF & SIZE | 177,250 Gross SF
PARKING COUNT | 130 Spaces

ENTRY PLAZA

CAROLYN ROAD

A

. . . (EXISTING BUILDING

FOOTPRINT

VISITOR
PARKING

STAFF

PARKING

STADIUM DRIVE

\

NEW MIDDLE SCHOOL
177,250 GSF

BRADY AVENUE

© MAINENTRY
o ATHLETIC ENTRY
@ SECONDARY ENTRY (STUDENT DROP OFF)

© THIRD ENTRY
© SERVICE AREA
® ToTAL PARKING
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site and planning study

PROPOSED FLOOR PLANS

INCREASED PUBLIC SPACES | The current school Media Center, Kitchen, Cafeteria
and Gymnasiums are inadequately sized for 1,700 students. In this solution,
these public spaces will be sized appropriately to meet the needs of the larger
student enrollment. These spaces can be centrally located for use by the entire
student body.

ACADEMIC SPACES | Academic corridors to be planned, not only to add the square
footage necessary to accommodate the larger student body, but to also replace
the small narrow classrooms currently in the existing structure. All classrooms
on levels 1 and 2 to have natural light into the space and grouped by grade and
function.

GYMS AND STORM SHELTERS | McLean Middle School presently does not have a
modern storm shelter and the corridors are used to shelter in place. The existing
gym is not a competition gym and is a separate building from the rest of the
school. In this plan, new Gymnasiums will be constructed to meet the storm
shelter requirements as outlined by the International Code Council and will be
incorporated into the super structure of the middle school. Fitness and Wellness
programming can also be located near the athletic field for ease of access.

ADMINISTRATIVE SPACES | The Administrative Spaces within the existing school are
poorly located and inadequate for the current enrollment for only 7th and 8th
grades. Adding 6th grade to the campus further compounds this problem. This
solution provides the square footage necessary for this program. By placing this
program with the secured vestibule along the queuing drop off, security of the
campus will be efficient and effective.

CIRCULATION | The circulation path through the existing school consists of long
narrow corridors that lead to dead ends and unpractical stairways that have
been added on over 70 years. In this design, corridors are widened, the path of
travel is easily navigable, and stairways are appropriately spaced and dispersed.

CAROLYN ROAD

I coRE ACADEMIC SPACES
SHARED ACADEMIC SPACES
ADMINISTRATIVE SPACES
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COMMUNITY SPACES
I sERVICE SPACES

\

DRYDEN ROAD

SECONDARY /

MAIN
ENTRY

ATHLETIC ENTRY

STADIUM DRIVE

SECONDARY
ENTRY

BRADY AVENUE

proposed level 01 floor plan
*level 02 floor plan similar, but not show for brevity.
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space program | schedule | cost summary

PROPOSED SPACE PROGRAM AREA

STUDENT CAPACITY AND AREA ANALYSIS

Building Management and Support Spaces

Student Capacity (100% utilization) 1,717
AREA COMPARISON TOTAL GSF Visual and Performing
Academic Spaces 77,301 Ll
Administration and Staff Spaces 12,535 44% Academic Spaces
Community and Stakeholder Spaces 16,504
Media Center Spaces 8,910
Fitness and Wellness Spaces 37,463
Visual and Performing Arts Spaces 16,133 We”nggg?;aacgg
Building Management and Support Spaces 8,407
TOTAL GSF 177,251
4 )_ Administration and Staff Spaces
Media Center Spaces e
Building Management and Support Spaces
PROPOSED PROJECT DESIGN AND CONSTRUCTION SCHEDULE ESTIMATED CONSTRUCTION BUDGET AND COST

Estimated Design Schedule 12 Months Construction Budget $77,000,000
Estimated Bidding and Procurement Schedule 2 Months Estimated Construction Cost $75,000,000
Estimated Permitting Schedule (concurrent with bidding schedule) 4 Months
Estimated Construction Schedule 24 Months AUDITORIUM | ADD ALTERNATE uNIT COST/UNIT  TOTAL COST

New Construction Costs (Per SF) 9,236 sf* $535 $4,955,705

* Assumes the need of an 11,200 sf auditorium. This square footage was adjusted based on the educational specification for a school
of 1,200 students. The stage square footage in the space program in the cafeteria of 1,900 sf was deducted from this total.
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Next Steps

Trustee Anne Darr



Timeline of Activities

April 2024
Community Listening Sessions

May 28, 2024
Action presented to Board of Trustees

June 2024
Architectural design continues based on board action
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RESOLUTION OF THE FORT WORTH INDEPENDENT SCHOOL DISTRICT BOARD
OF TRUSTEES

RESOLUTION CONSOLIDATING MCLEAN 6™ GRADE CENTER, W.P. MCLEAN
MIDDLE SCHOOL, AND DAGGETT MIDDLE SCHOOL PROJECTS TO BE FINANCED
FROM BONDS AUTHORIZED AT THE DISTRICT’S 2021 BOND ELECTION; AND
RESOLVING OTHER MATTERS IN CONNECTION THEREWITH

WHEREAS, the Board of Education Trustees (the “Board”) of the Fort Worth Independent
School District (the “District”) held an election on November 2, 2021 (the “Election”) for the
purpose of determining whether the resident, qualified voters of the District would authorize the
issuance of unlimited tax bonds by the District for “the construction, renovation, acquisition, and
equipment of school buildings in the District and the purchase of the necessary sites therefor”; and

WHEREAS, a majority of the resident, qualified voters of the District approved the
issuance of $1,211,000,000 of bonds at the Election (the “Authorized Bonds™) and the levy and
pledge of an annual ad valorem tax, without legal limitation as to rate or amount, in payment
thereof;, and

WHEREAS, among other tentatively proposed projects anticipated to be financed with the
proceeds of the Authorized Bonds, the District originally anticipated issuing bonds to fund the
renovation, acquisition, and equipment of the schools identified on attached Exhibit A (the
“Originally Proposed Projects™); and

WHEREAS, the District conducted several community meetings to discuss the possible
consolidation of various campuses, including the Originally Proposed Projects; and

WHEREAS, the Board has been advised by District staff and District consultants that due
to declining enrollment and other circumstances beyond the District’s control, the District’s
residents would be better served by not moving forward with the Originally Proposed Projects and,
instead, Authorized Bonds should be used to fund the construction, renovation, acquisition, and
equipment of one or more school buildings consolidating the Originally Proposed Projects as
indicated on Exhibit A (the “Consolidated Project”); and

WHEREAS, the Consolidated Project qualifies as a project that was authorized to be
funded with proceeds of Authorized Bonds; and

WHEREAS, based on the District staff’s analysis and recommendation, the Board hereby
finds and determines that the Consolidated Project will convey substantially the same benefits as
the Originally Proposed Projects and is a better use of District funds and proceeds of the
Authorized Bonds; and

WHEREAS, the Board hereby finds and determines that the adoption of this Resolution
and the action authorized hereby is in the best interests of the residents of the District; now,
therefore,

Fort Worth Independent School District

Resolution Consolidating McLean 6™ Grade Center, W.P. McLean MS, and Daggett MS
May 28, 2024 402
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NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF EDUCATION
TRUSTEES OF THE FORT WORTH INDEPENDENT SCHOOL DISTRICT:

SECTION 1: The recitals contained in the preamble hereof are hereby found to be true,
and such recitals are hereby made a part of this Resolution for all purposes and are adopted as a
part of the judgment and findings of the Board.

SECTION 2: The Board hereby finds and resolves that (i) the District shall not move
forward with the Originally Proposed Projects which are hereby abandoned and such projects shall
be removed from the tentative list of projects to be constructed with the proceeds of Authorized
Bonds (the “Project List”), (i1) the Consolidated Project shall be added to the Project List, and (iii)
the budget for the Consolidated Project shall include any remaining unspent funds allocated to the
Originally Proposed Projects.

SECTION 3: All orders and resolutions, or parts thereof, which are in conflict or
inconsistent with any provision of this Resolution are hereby repealed to the extent of such conflict,
and the provisions of this Resolution shall be and remain controlling as to the matters resolved
herein.

SECTION 4: This Resolution shall be construed and enforced in accordance with the laws
of the State of Texas and the United States of America.

SECTION 5: If any provision of this Resolution or the application thereof to any person
or circumstance shall be held to be invalid, the remainder of this Resolution and the application of
such provision to other persons and circumstances shall nevertheless be valid, and the Board
hereby declares that this Resolution would have been enacted without such invalid provision.

SECTION 6: 1t is officially found, determined, and declared that the meeting at which
this Resolution is adopted was open to the public and public notice of the time, place, and subject
matter of the public business to be considered at such meeting, including this Resolution, was
given, all as required by Texas Government Code, Chapter 551, as amended.

SECTION 7: This Resolution shall be in force and effect from and after its final passage,
and it is so resolved.

[The remainder of this page left blank intentionally]
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\
PASSED AND ADOPTED, this 28" day of May, 2024.

FORT WORTH INDEPENDENT SCHOOL DISTRICT

By:

Dr. Camille Rodriguez

President

Board of Trustees

Fort Worth Independent School District

ATTEST:

By:
ANAEL LUEBANOS
Secretary

Board of Trustees
Fort Worth Independent School District

(District Seal)

Fort Worth Independent School District
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Exhibit A

Originally Proposed Projects:

1. Construction, renovation, acquisition, and equipment of McLean 6th Grade Center;

2. Construction, renovation, acquisition, and equipment of W. P. McLean Middle School; and

3. Construction, renovation, acquisition, and equipment of Daggett Middle School.

Consolidated Project:

1. Constructing, renovating, acquiring and equipping one or more school buildings in the District
to consolidate the Originally Proposed Projects into a single campus.

Fort Worth Independent School District

Resolution Consolidating McLean 6™ Grade Center, W.P. McLean MS, and Daggett MS
May 28, 2024 405
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ACTION AGENDA ITEM
BOARD MEETING
May 28, 2024

TOPIC: APPROVE CONSOLIDATION OF WILLIAM JAMES AND
MORNINGSIDE MIDDLE SCHOOLS TO A SINGLE CAMPUS WITHIN
THE POLYTECHNIC PYRAMID BEGINNING WITH THE 2027-2028
SCHOOL YEAR

BACKGROUND:

Fort Worth ISD is dedicated to preparing all students for success in college, career, and community
leadership. Under the leadership of the Board and superintendent, the District is transforming its
schools to better serve its students. A key part of this effort is a Facilities Master Plan including a
comprehensive study of school building capacity as resolved by the Board of Trustees on
September 26, 2023. Despite a decline in enrollment, the District has not proportionally reduced
the number of schools it operates. This has led to underutilized facilities and smaller student
populations in some schools, resulting in fewer academic offerings and higher operational costs.

A comprehensive external review of middle schools was expedited prior to the start of construction
utilizing Bond 2021 funds as part of Facilities Master Plan development. Initial opportunities for
consolidation were sought, based on the following criteria:

e Identifying locations with significant enrollment decline

e Preserving existing high school pyramid feeder patterns

e Selecting sites that have available space to accommodate a larger campus

Independent feasibility studies were conducted to examine existing structures and site constraints
to determine the possibility of consolidating campuses. Two potential location for consolidation
were identified in the Polytechnic pyramid, James and Morningside Middles.

Trustees hosted Community Listening Sessions throughout the month of April to share
construction opportunities with stakeholders and seek feedback. Presentations and feedback
opportunities were also shared on the District website for those unable to attend. Events were
hosted as follows:

e April 11, 2024 — Morningside Middle in the Polytechnic pyramid

e April 17,2024 — James Middle in the Polytechnic pyramid

Combining middle schools into a single campus within the Polytechnic pyramid would allow the
District to address the inequitable distribution of resources among schools and create improved

opportunities for all students to attend a thriving campus community.

STRATEGIC GOAL:

1 - Increase Student Achievement
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ALTERNATIVES:

1. Approve Consolidation of Middle Schools to a Single Campus at the William James Middle
School Site in the Polytechnic Pyramid Beginning with the 2027-2028 School Year

2. Approve Consolidation of Middle Schools to a Single Campus at the Morningside Middle
School Site in the Polytechnic Pyramid Beginning with the 2027-2028 School Year

3. Decline Consolidation of Middle Schools to a Single Campus in the Polytechnic Pyramid
Beginning with the 2027-2028 School Year

FUNDING SOURCE:
CIP 2021

COST:
Campus Allocations

PARTICIPATING SCHOOL(SYDEPARTMENT(S)YEDUCATIONAL ENTITY:

Morningside Middle
William James Middle

RATIONALE:

Smaller schools are less able to provide adequate academic program offerings, even as they are
more expensive to operate, creating an inequitable distribution of academic program resources.
Combining all students within a pyramid into a single middle school would allow for:

e Increased course offerings, extracurricular activities, and instructional consistency

e Minimized transition points for students and opportunities to build a cohesive community

before entering high school
e Increased opportunities for teachers to plan, grow, and share responsibilities together
e Decreased administrative costs, redirecting funding towards instruction

Combining middle schools within the Polytechnic pyramid would allow the District to address the
inequitable distribution of resources among schools and create improved opportunities for all
students to attend a thriving campus community.

Polytechnic middle school enrollment has steadily declined since the 2018-2019 school year. The
pyramid currently serves 1,201 middle school students, declining 24% since peaking at 1,587
students. When considering data including birth rates, residential population, elementary
enrollment, and neighborhood construction, the pyramid middle school enrollment in the 2027-
2028 is projected to be 1,093 students.

Campus Name 2018-2019 2019-2020 | 2020-2021 2021-2022 2022-2023 2023-2024

James Middle 895 844 858 824 750 771
Morningside Middle 692 672 563 524 484 430
Total Enrollment 1587 1516 1421 1348 1234 1201

Data Source: OnPoint Fall PEIMS Enrollment Reports 11/17/2023
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INFORMATION SOURCE:

Kellie Spencer, Deputy Superintendent of District Operations
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Polytechnic Community
Listening Session

Hosted by Trustee
Wallace Bridges




« Capital Improvement
Program

» Master Facility Planning

* Facility Improvement :t?\,ﬁ%?f

Opportunities - e

» Community Feedback . 5 S,

FORT WORTH ISD 2



Capital Improvement
Program

KELLIE SPENCER
Deputy Superintendent Operations



Why Do School Districts Issue Bonds?

 Under state law, the school finance
system provides operating funds for
employee salaries, utility costs,
instructional materials, and
operational materials.

» Texas school districts issue bonds to
pay for major capital expenditures
Ike new schools, expansions, or
ouilding renovations.
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2017 Bond Program — Polytechnic Impact

FORT WORTH ISD



2021 Bond Program

On November 2, 2021, voters approved a $1.2 billion package that
largely focuses on Fort Worth Independent School District’s aging
middle schools

Examples of scope include:
* New, secured front-entry vestibules for schools

» Upgrades of corridors, common areas, media centers, and
cafeteria spaces for student collaboration

 Refitted science labs and modified classrooms to meet space
requirements

414
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2021 Bond Budget Allocation

William James Middle School $52,981,019 $37,800,000
Morningside Middle School $55,321,979 $36,400,000**

*Total budget includes additional items such as architectural fees, permitting,
construction management, furniture and equipment, etc.

**Roof replacement was previously authorized at Morningside, reducing the
available construction budget to $36.4 million.
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Master Facility
Planning

KELLIE SPENCER
Deputy Superintendent Operations

MIKE NAUGHTON
Executive Director of Facilities



Resolution on Facilities Planning

On September 26, 2023, the
Board approved a resolution
calling for a facility master
plan study. This includes:

* Educational programming

* Facility & property condition

* Enrollment trends
 Rightsizing opportunities

FORT WORTH ISD



Polytechnic Pyramid
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William James MS Morningside MS
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FORT WORTH ISD



Polytechnic Pyramid
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10-Year Combined Enroliment Trends

I Projected }

School Year \SV;IrI'i]aer: Morningside Total \f\:(i):)liam James and Morningside | enroliment: |
2014-15 1,022 741 1,763 : sv1zg§glza :
2015-16 999 736 1,735 | students |
2016-17 976 644 1,620 : :
2017-18 950 689 1,639 : :
2018-19 895 695 1,590 | |
2019-20 844 672 1,516 : :
2020-21 858 630 1,488 : :
2021-22 822 525 1,347 : I
2022-23 750 484 1,234 ° PP Lo 5 4 :
2023-24 771 430 1,201 SR P
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Feeder Elementary Enroliment History
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Facility Improvement
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SITE ANALYSIS |

TOTAL ACREAGE: 16.2 acres

*Note that while the southwest corner of
the site is used by the neighborhood as a
park, the property is owned by Fort Worth
ISD and there is no agreement in place
with the city that would require it to remain.

TOTAL PARKING STALLS: 99

*Required parking count is 2.5 stalls per
classroom.

MAIN ENTRANCE / STUDENT DROP-OFF
BUS / STAFF ENTRY

BUS / STAFF EXIT

COMMUNITY PLAYGROUND

O ON -

SERVICE AREA

Fort Worth ISD | Morningside Middle School
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SITE ANALYSIS | EXISTING SCHOOL CONSTRUCTION PHASES

Kitchen Addition: 2020

Sprinklered
8,664 SF
. — o = Northeast Addition: 2002
b : plA Sprinklered
R B A . ! 8,495 SF
= | L= : i 17— |
—h Il | j Jlg | Southeast Addition:1989
L Non-sprinklered
HETH T E 9,283 SF
‘ ‘ ' L
Second Floor original First Floor original Central Addition:
construction: 1956 construction: 1956 1971
Non-sprinklered Non-sprinklered Non-sprinklered o o
18,744 SF 37,937 SF 12,672 SF Activity Building
Non-sprinklered
5,256 SF
427 _— A
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EXISTING CAMPUS | DEFICIENCIES

SITE DEFICIENCIES

INTERIOR DEFICIENCIES

AV IddISSISSIN

Fort Worth ISD

EXISTING

MIDDLE SCHOOL

EXISTING
ATHLETIC
FIELD
AND TRACK

Inadequate queuing for student pick up and drop off (on street).

Circulation through the site — need clear separation of pedestrians, cars, and

busses.

Portable buildings create dysfunctional masterplan and academic isolation.

Visitor parking is not easily accessible to front door.

Entry plaza is not welcoming.

Morningside Middle School

Feasibility Study

ANV ATd3N3TE

First Floor Plan

Second Floor Plan

STAGE

Library is undersized and not centered within campus,

T T F s e m e w s o e e rw

CAFE / KIT.I

CLASSROOMS

LABS

LY
A ws T s Ans R AR

Classrooms:

+ Existing sizes are below FWISD Education Specifications and TEA Standards
* Insufficient number of classrooms to support increased student capacity

+ Science Labs are inadequate number; outdated and insufficiently sized.

GYM

Administration insufficiently sized and not located near main entry / secure vestibule.

Secure entry vestibule not present.

Circulation: Existing corridor flow creates bottleneck at high traffic areas.

Collaboration spaces are not provided, both indoor and outdoor

Storm shelter not provided.
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EXISTING CAMPUS | SITE DEFICIENCIES

OUTDOOR PLAY AREA LIMITED VISITOR PARKING

| N
4
J. oy
o

>

EXISTING CLASSROOM EXISTING LIBRARY EXISTING ACADEMIC CORRIDOR EXISTING NARROW HALLWAY EXISTING ACTIVITY CENTER
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SITE AND PLANNING STUDIES | PROPOSED DESIGN

The new school will be built on the south side of the site
while the existing school remains in operation.

The east half of the existing school will be demolished
upon completion of new construction.

The original historic structure will remain.

Morningside Local Historic District
16.2 acres

6th, 7t 8t Grade

145,000 sf

120

1400 at 100% utilization

1130 at 80% utilization

Note: The existing auditorium in the original school can be

renovated. Or if budget allows, a new auditorium can be

incorporated into the new building.

Main entrance

0]

® Classroom entrance
@ Service entrance
@ Athletics entrance

Fort Worth ISD

Morningside Middle School

1 New Construction LVL 1

[_1 New Construction LVL 2

[ Original Building LVL 1
Original Building LVL 2

Feasibility Study
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(NOT IN SCOPE)
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PARKING
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SITE AND PLANNING STUDIES | PROPOSED DESIGN

EXISTING PARKING

Additional parking shown to meet the needs of

the staff and visitors for a combined new campus. After- — STAFF PARKING

= = - = —

EXISTING
BUILDING
FOOTPRIN

ELEP - -

school hours parking will be provided to benefit public

— P
use. 1 LU PP |
Adequate drive length for queuing and clear separation of a-) ! rl EXISTING ATHLETIC
3 = : ns P9 FIELD
cars and busses provided. i C PONALE - AND TRACK TO
2 |n | . 2-STORY REMAIN
- . )’ (NOT IN SCOPE)
Outdoor areas for learning, dining and play are provided. R
e ) L
b s N’ 2-STORY .
Existing portable buildings and detached gym removed, — (S

allowing for contiguous interior circulation.

o o _
1
L
L
e ¢ GENEES ¢ ¢ GEEEES ¢ 0 GEENED ¢ ¢ GEEES ¢ 0 aGmmmm o
"3AV ATH3N34

Note: The existing auditorium in the original school can be MAIN BUILDING

(NEW CONSTRUCTION)

renovated. Or if budget allows, a new auditorium can be

\ W | \§
incorporated into the new building. '! N
1 ’—I _ ;‘s- \1|7 \‘7
] a) ' |AFTERSCHOOL| /(|
Keys : PARKING| [ | |~ I
@ Main entrance =2 Parent drop off/pick up ‘ | S gp— ., ) N
® cClassroom entrance —> \Visitor . ' " ), .
Service entrance —> Busses | C - s . Y
® Athletics entrance —> Service Vehicles GLEN GARDEN DR, i e A
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SITE AND PLANNING STUDIES | PROPOSED DESIGN

= N CAMPUS SPINE
I
The existing school has a detached gym, and the weight room is housed in a 4 \ ﬂ‘“ >
portable. The new school will provide all athletic facilities within the main * e
P e ACADEMIC SPINE
building, in line with district standards, as well as house the storm shelter. It HISTORIC STRUCTURE L — . 3

will provide right-sized performing arts programs adjacent to a new =
cafetorium. The existing auditorium in the original school can be renovated. ey | | | ‘ | | ‘ | | | ‘ | | ‘ | | ‘f\
Or if budget allows, a new auditorium can be incorporated into the new _ / ” I
building. ] a '\ I !
g D
T — ‘ " e ! ‘
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provided with adequate width. ! = /ENTRY

The circulation path through the existing school consists of long narrow

corridors and crowded intersections. In this design, clear circulation is
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The existing administration space is small and inefficient and does not meet

1|1 _Igzl CLASSROOMS

school security requirements. This design locates administration at the main

entry with a secure vestibule sequence.

— D 1IQENTRY b
- . . I . - MEDIA
The existing media center is small, with limited natural light. The proposed = CENTER ATHLETICS

media center will welcome students and visitors and be an iconic element

adjacent to the entry.

New classrooms will meet district education specifications and size

T|T|t

requirements.
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[ Administration [ Athletics \
Media Center Café/Kitchen =
CTE Classrooms GLEN GARDEN DR.
Performing Arts B Core/Stairs/Restrooms — N
432 First Floor Plan Second Floor Plan
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SCHEDULE & COST IMPLICATIONS

SCHEDULE

12 MONTHS DESIGN SCHEDULE

26 MONTHS CONSTRUCTION SCHEDULE

COST

$70M BUDGET

$67.4M ESTIMATED CONSTRUCTION COST

433
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SUMMARY
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The new school will be built on the south side of the site

v s
. £ [
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while the existing school remains in operation.

The east half of the existing school will be demolished "' STARE PARKINGE
upon completion of new construction. | g
L PP LY
The original historic structure will remain. g
EXISTING ATHLETIC f
FIELD gl
< g AND TRACK TO 3
2 REMAIN _é
8 st 2-STORY
3 NOT IN SCOPE
BENEFITS . j/ Ei ( )
» The new school extends the longevity of the campus
well into the future. VISITOR —|T|T|t 2-STORY 1
PARKING oy

» Students will remain on-site during construction.

» The original portion of the existing building will
remain, satisfying historic designation requirements.
The existing auditorium can be renovated and utilized.

MAIN BUILDING
(NEW CONSTRUCTION)

\

L

ESTIMATED CONSTRUCTION COST: 1\ IS
SC OO
$67.4 M AFT??RNS?\ |L\ @O
GLEN GARDEN DR. .. . A
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Fort Worthil

INDEPENDENT SCHOOL DISTRICT

WILLIAM JAMES
MIDDLE SCHOOL
REPLACEMENT PROPOSAL

COMMUNITY MEETING - APRIL 2024

@ Stantec
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ABOUT THE PROJECT

This summary outlines the goals and design criteria employed to explore the combination
of the student populations at William James Middle School and Morningside Middle Schoo
into a single new on-site replacement middle school located on the William James
Middle School site.

William James Middle School was built in 1927, The motto of the school is "*One School
with One Voice with a Singleness of Purpose, Focusing on Teaching and Learning.”
Morningside Middle School was built in 1956. The mission statement is to “Prepare and
Empower All Students to be Lifelong Learners and Productive Citizens in a Global Society.”
These school share a focus on fostering students into citizens who can contribute fowards
building a stronger community of tomorrow. The combination of aging facilities with the
renovations over the years have made it challenging to provide spaces that could meet
the mission of both schools including the variety of curriculums that both schools offer.
Hence, Stantec's proposals offer an opportunity to combine both schools and design
them into a thriving campus that meets the ever-changing needs of a modern education
curriculum.

The proposal ufilizes a reduced version of the Fort Worth Independent School District’s
Education Specifications for a new Middle School campus that would accommodate
over 1200 students at 80% ufilization.

The following study analyzes the proposal of combining the student populations at William
James Middle School and Morningside Middle Schoolin a single new on-site replacement
middle school located on the Wiliam James Middle School site. The proposal utilizes Fort
Worth Independent School District's Education Specifications for a new Middle School
campus that accommodate 1200 students.

SITE ANALYSIS: The area of focus is within the enrollment boundaries of Wiliam James
Middle School and Morningside Middle School af a macro level, and focuses on the
William James Middle School site where the replacement school will be constructed. The
analysis of the proposed site studied in terms of surrounding context, adjacent major and
minor streets, neighboring campuses, land use, and zoning typology. At a micro level,
the site shall be examined more closely to study the existing site grading, placement of
utilities, and determination of buildable area and other regulatory site guidelines.

BUILDING ANALYSIS: Observe existing exterior and interior building condifions that are
creating challenges for the existing campus to be used in ifs current state. The building
analysis focuses on surrounding site's functionality, floor plan organization, space utilization,
and user experience.

“CREDIT TO WILLIAM JAMES MS & MORNINGSIDE MS PHOTOS .




PRINCIPLES & GOALS

1. DESIGNING WITH KEEPING SAFETY IN MIND:
The safety of the school occupants is paramount and will be addressed
comprehensively in the design of the site and building.

2. PROVIDE AN EQUITABLE AND DIVERSITY-DRIVEN ACADEMIC ENVIRONMENT:
The design of the new school will ensure that all users feel valued, with equitable
access fo superior resources and opportunities.

3.  UNIFY AND BIND A LEGACY NEIGHBORHOOD AND LEARNING COMMUNITY:

The design will merge W. James and Morningside middle schools into a single,
unified middle school, considering the existing conditions and communities in the
surrounding area.

4. DESIGN THAT CATERS TO THE NEEDS OF FUTURE FOR THE STUDENTS:
The design will address current requirements while anticipating rapid changes in the
education field. Thoughtful considerations will ensure adaptability to future needs.

5.  BUILD IN NEXT-GENERATIONAL LEARNING OPPORTUNITIES FOR STUDENTS:
The design will create a learning environment that encourages curiosity and
innovation among students.

6. REMOVE PHYSICAL AND EDUCATIONAL BARRIERS:
The design will prioritize safety and accessibility, creating a space that caters to the
diverse needs of its users.

7. BUILDING OPERATIONAL FUNCTIONALITY:

The design willadhere to FWISD's educational specifications while ensuring the safety
and full operational continuity of the existing school on-site during the construam
of the new facility.
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EXISTING SITE STUDY

The existing lof spans 10.491 acres and is divided
info fwo sections by an existing 35-foot-wide utility
easement. As a result, the new building should not
be constructed over this designhated area.

ATTRACCION BEAUTY SALON
CHANDELIER BALLROOM
FORT WORTH POLICE STATION
FOOD TROLLEY

ARMSTRONG PAINT & BODY
COMMERCIAL SPACE

RESIDENTIAL

© © ©6 6 6 © ¢

®P.0.S.E
PUBLIC OPEN SPACE EASEMENT

EXISTING SANITARY SEWER

EXISTING WATER

|
A
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EXISTING SITE STUDY
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The site features a 30-foot topographic drop from
the south to the far northeast corner. Unfortunately,
the current orientation of the existing building
does not facilitate optimal daylighting and
energy efficiency. Additionally, the track and field
orientation is suboptimal for sporting events.
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SITE CHALLENGES

) INACCESSIBLE MAIN ENTRANCE

building main entry is elevated without
accessible ramps and lacks a secured
vestibule

e LIMITED RAMP ACCESS

accessible ramps are located away from
main entry

o AUXILIARY GYM & STORAGE
non-secured circulation to access auxiliary
gym and insufficient storage

INCONVENIENT PARKING

insufficient parking. parking lot is away from
all main and event entrances and admin

INADEQUATE QUEUING

parent carpool lane is insufficient and
creates fraffic on main streets

ISOLATED COURTYARD

existing courtyard lacks sunlight at all hours
of the day and is not integrated to programs

o INACCESSIBLE GYM

the existing gym is not conveniently
accessible from the viewing area.
Additionally, the secondary means of egress
is obstructed by a locked fenced gate.

e KITCHEN SERVICE/DUMPSTER

the existing back-of-house service areais
currently situated near the side doors, which
are also used as the main entrance.
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EXISTING CAMPUS PHOTOS

NON-ADA COMPLIANT & UNSECURED MAIN ENTRY AND DAYLIGHTING OBSCURED BY
BOARDED WINDOWS

§

g

THE SPECTATOR BLEACHERS AND THE GYM ARE LOCATED IN TWO DIFFERENT LEVELS WITHOUT DIRECT ACCESS

NON-SECURE & NON-ADA COMPLIANT MAIN ENTRY

INADEQUATE GYM SPACE & STORAGE AND UNSECURED CIRCULATION

FENCED EXIT CREATES A SAFETY HAZARD




PROPOSED | SITE LAYOUT
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PHASE 1:

The proposed design will be located on the
existing field area on the northern portion
of the site with a new building. This sfrategic
placement minimizes disruption to the existing
campus during construction.

PHASE 2

Upon completion of the new building, the
existing structure will be democlished to
facilitate the construction of entry drives,
parking facilities, and the new field and frack.

Parents and visitors will access the new
campusviaNashvile Avenue on the southside
of the site. New drives have been strategically
placed to allow for efficient onsite queuing,
adjacentto anewly designated parking area.
Buses will arrive via Avenue A on the north
side of the site, providing convenient access
to the cafetorium for students gathering.

ADMINISTRATION 10,490 GSF
FOOD SERVICE &

STUDENT DINING 9,701 GSF
CLASSROOMS 55,630 GSF
PERFORMING /

VISUAL ARTS 19.515 GSF
MEDIA CENTER 6,960 GSF
PHYSICAL

EDUCATION 38,474 GSF
CAREER TECH 5,539 GSF
PROGRAM SUPPORT 8,237 GSF
TOTAL 154,637 GSF
DEMOLISH NEW EXISTING

*Auditorium will be considered as an alternate
dependent on space & budget availability
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PROPOSED | BUILDING LAYOUT

O A .
LEVEL 1 SERVICH  SECONDARY
- ENTRY ENTRY o~
CORE CLASSROOM PERFORMING/ |
= VISUAL ARTS |
Zo @)
ADMIN | SCIENCE LAB | ax O
PHYSICAL
CORE CLASSROOM EDUCATION
MAIN ATHLETICS
ENTRY ENTRY
|
Y B = Y
/i . ‘
STAFF
& VISITOR
PARKING
NEW FIELD H
AND TRACK
r
CORE CLASSROOM PERFORMING/
CIE VISUAL ARTS
| SCIENCELAB . \\
MEDIA PHYSICAL
CENTER CORE CLASSROOM EDUCATION |
44
\. v \

The main entry of the building faces
Nashville Avenue, featuring a welcoming
entry plaza designed for student drop-off.
Within the main enfry volume, administrafive
spaces are situated on the first level, while
the Media Center and CTE (Career and
Technical Education) spaces occupy the
second level. Upon entfering through a
secure and accessible vestibule at the
main eniry, students can access a fwo-
story academic space. Classroom areds are
strategically positioned along the north and
south facades to maximize nafural daylight
and scenic views. Additionally, a central
core houses science and support spaces.

The Cafetorium serves as a secondary
entry and bus drop-off point, creating a
communal area that separates the focused
academic spaces from the shared athletic
and performing/visual arts areas. On the first
levelof the arts and athlefic building velumes,
smaller support spaces are located, while
larger volume spaces are situated on the
second level.

On Level 2, the Media and CTE spaces are
stacked above the administration areas
below. The core classroom and science
spaces mirror the layout found on the first
level. The cafetorium, a two-story volume,
remains open below. Larger volume spaces
for the Arts and Athletic programs are also
positioned on the second level.

ADMINISTRATION
CLASSROOM

CAREER TECH

PHYSICAL EDUCATION
PERFORMING / VISUAL ARTS
CAFETERIA / KITCHEN
MEDIA CENTER

UEOORE
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PROPOSED DESIGN

SUMMARY & CONCLUSIONS

CLASS
ROOM
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154,000 SF

Approximate
Project Size

Estimated Total

MAIN ATHLETICS I
ENTRY ENTRY

level 1

Estimated Project Duration

Level 2
CONSTRUCTION
24 MONTHS student
Capacity

Construction Cost

it

Cost-Effective Construction:

The construction cost aligns with the
current budget.

Operational Continuity During Construction:
The new building can be constructed
without disrupting the full operation of
the existing building.

Competitive Design for Bidding:

The proposed design's ease of
construction makes it competitive for
bidding.

Timely Implementation:

The design can be executed within a
reasonable timeframe.

Optimal Solar Orientation:

The new layout strategically utilizes
solar orientation for classrooms and
the athletic field.

Future Expansion Considerations:

The proposal allows for future expansion
needs.

Utility Easement Compliance:

The site layout avoids encroaching on
the existing utility easement.

Efficient Traffic Separation:

The site proposal ensures ideal
separation of buses and parent vehicle
circulation, with sufficient on-site
quevuing.

Fine Aris Access:

The Fine Arts location provides
immediate access to an exterior.

Community-Focused Media Center:

The Media Center on Level 2 serves as
a beacon for the community.

s
-\-\__ L
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Student Experience Considerations

« Combining small campuses increases instructional
consistency within the feeder pattern

» Combining all middle grades in a single campus minimizes
transition points for students and builds a more cohesive
school community

* Increasing enrollment allows for additional course offerings
and extracurricular opportunities

445
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Staff Considerations

* Enlarging the faculty leads to more teachers teaching common
contents and allows for enhanced staff collaboration

 Creating a larger comprehensive campus ensures every
classroom and lab meets today’s standards, providing room
for cooperative groups and hands-on student experiences

» Staffing a single large campus decreases administrative costs,
redirecting funding toward instruction

446
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Facility Considerations

» Consolidating can improve educational outcomes by providing
modern resources throughout the campus and opportunities
for specialized learning programs

» Constructing a new campus ensures that every space in the
building meets modern code requirements, is ADA accessible,
and conforms to TEA's 2021 School Facilities Standards

447

FORT WORTH ISD



Next Steps

Trustee Wallace Bridges



Timeline of Activities

April 2024
Community Listening Sessions

May 28, 2024
Action presented to Board of Trustees

June 2024
Architectural design begins
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RESOLUTION OF THE FORT WORTH INDEPENDENT SCHOOL DISTRICT BOARD
OF TRUSTEES

RESOLUTION CONSOLIDATING WILLIAM JAMES MIDDLE SCHOOL AND
MORNINGSIDE MIDDLE SCHOOL PROJECTS TO BE FINANCED FROM BONDS
AUTHORIZED AT THE DISTRICT’S 2021 BOND ELECTION; AND RESOLVING OTHER
MATTERS IN CONNECTION THEREWITH

WHEREAS, the Board of Education Trustees (the “Board”) of the Fort Worth Independent
School District (the “District”) held an election on November 2, 2021 (the “Election™) for the
purpose of determining whether the resident, qualified voters of the District would authorize the
issuance of unlimited tax bonds by the District for “the construction, renovation, acquisition, and
equipment of school buildings in the District and the purchase of the necessary sites therefor”; and

WHEREAS, a majority of the resident, qualified voters of the District approved the
issuance of $1,211,000,000 of bonds at the Election (the “Authorized Bonds™) and the levy and
pledge of an annual ad valorem tax, without legal limitation as to rate or amount, in payment
thereof; and

WHEREAS, among other tentatively proposed projects anticipated to be financed with the
proceeds of the Authorized Bonds, the District originally anticipated issuing bonds to fund the
renovation, acquisition, and equipment of the schools identified on attached Exhibit A (the
“Originally Proposed Projects”); and

WHEREAS, the District conducted several community meetings to discuss the possible
consolidation of various campuses, including the Originally Proposed Projects; and

WHEREAS, the Board has been advised by District staff and District consultants that due
to declining enrollment and other circumstances beyond the District’s control, the District’s
residents would be better served by not moving forward with the Originally Proposed Projects and,
instead, Authorized Bonds should be used to fund the construction, renovation, acquisition, and
equipment of one or more school buildings consolidating the Originally Proposed Projects as
indicated on Exhibit A (the “Consolidated Project”); and

WHEREAS, the Consolidated Project qualifies as a project that was authorized to be
funded with proceeds of Authorized Bonds; and

WHEREAS, based on the District staff’s analysis and recommendation, the Board hereby
finds and determines that the Consolidated Project will convey substantially the same benefits as
the Originally Proposed Projects and is a better use of District funds and proceeds of the
Authorized Bonds; and

WHEREAS, the Board hereby finds and determines that the adoption of this Resolution
and the action authorized hereby is in the best interests of the residents of the District; now,
therefore,

Fort Worth Independent School District

Resolution Consolidating William James MS and JMprningside MS
May 28, 2024
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NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF EDUCATION
TRUSTEES OF THE FORT WORTH INDEPENDENT SCHOOL DISTRICT:

SECTION 1: The recitals contained in the preamble hereof are hereby found to be true,
and such recitals are hereby made a part of this Resolution for all purposes and are adopted as a
part of the judgment and findings of the Board.

SECTION 2: The Board hereby finds and resolves that (i) the District shall not move
forward with the Originally Proposed Projects which are hereby abandoned and such projects shall
be removed from the tentative list of projects to be constructed with the proceeds of Authorized
Bonds (the “Project List”), (ii) the Consolidated Project shall be added to the Project List, and (iii)
the budget for the Consolidated Project shall include any remaining unspent funds allocated to the
Originally Proposed Projects.

SECTION 3: All orders and resolutions, or parts thereof, which are in conflict or
inconsistent with any provision of this Resolution are hereby repealed to the extent of such conflict,
and the provisions of this Resolution shall be and remain controlling as to the matters resolved
herein.

SECTION 4: This Resolution shall be construed and enforced in accordance with the laws
of the State of Texas and the United States of America.

SECTION 5: If any provision of this Resolution or the application thereof to any person
or circumstance shall be held to be invalid, the remainder of this Resolution and the application of
such provision to other persons and circumstances shall nevertheless be valid, and the Board
hereby declares that this Resolution would have been enacted without such invalid provision.

SECTION 6: 1t is officially found, determined, and declared that the meeting at which
this Resolution is adopted was open to the public and public notice of the time, place, and subject
matter of the public business to be considered at such meeting, including this Resolution, was
given, all as required by Texas Government Code, Chapter 551, as amended.

SECTION 7: This Resolution shall be in force and effect from and after its final passage,
and it is so resolved.

[The remainder of this page left blank intentionally]
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PASSED AND ADOPTED, this 28" day of May, 2024.

FORT WORTH INDEPENDENT SCHOOL DISTRICT

By:

Dr. Camille Rodriguez

President

Board of Trustees

Fort Worth Independent School District

ATTEST:

By:
ANAEL LUEBANOS
Secretary

Board of Trustees
Fort Worth Independent School District

(District Seal)

Fort Worth Independent School District

Resolution Consolidating William James MS and Morningside MS
May 28, 2024 453
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Exhibit A
Originally Proposed Projects:
1. Construction, renovation, acquisition, and equipment of William James Middle School; and
2. Construction, renovation, acquisition, and equipment of Morningside Middle School.
Consolidated Project:

1. Constructing, renovating, acquiring, and equipping one or more school buildings in the District
to consolidate the Originally Proposed Projects into a single campus.

Fort Worth Independent School District

Resolution Consolidating William James MS and Morningside MS
May 28, 2024 454
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ACTION AGENDA ITEM
BOARD MEETING
May 28, 2024

TOPIC: APPROVE FOOD SERVICE MANAGEMENT COMPANY FOR THE
2024-2025 SCHOOL YEAR

BACKGROUND:

Fort Worth Independent School District (FWISD), Child Nutrition Services intends to contract
with a Food Service Management Company (FSMC) for the 2024-2025 school year to provide
Child Nutrition Services for all District students. The Texas Department of Agriculture (TDA)
reviewed the FSMC proposal and the contract, as submitted, and is approved for the next phase
of the procurement process. The District selected Sodexo Operations, LLC. The duration of the
contract will be one year, and there may be the option for renewal, not to exceed four one-year
renewals. The initial phase of the procurement process has been authorized by TDA. The
subsequent step involves seeking approval for the contract from the board. As is required by
law, the final contract must be reviewed and approved by the Texas Department of Agriculture
(TDA) before it can be effective. This contract is based on the TDA-approved Request for
Proposal 24-048. Any renewals of FSMC contracts are likewise subject to review and approval
by TDA. As required by statute, the proposal process used by the District utilized TDA’s 2024-
25 Contract Documentation and Templates and used only TDA’s approved FSMC vendor list
registrants. FWISD’s finalized contract must be provided for approval to TDA by no later June
21,2024. The implementation of the contract will be July 1, 2024.

Six companies responded to the Request for Proposal. The evaluation committee, comprised of
four FWISD employees, reviewed RFP proposals from each vendor. The four evaluation
committee members conducted independent reviews of each vendor’s submissions and “graded”
the submissions based on preset criteria included in the RFP and required by TDA. The six
companies who responded to the RFP are below, listed in alphabetical order:

1. Aramark Educational Services, LLC

2. Compass Group USA, Inc. by and through is Chartwells Division
3. Sodexo Operations, LLC
4. Southwest Foodservice Excellence, LLC
5. Taher, Inc.
6. Whitsons Nutrition, LLC
STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency
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ALTERNATIVES:

1. Approve Food Service Management Company for the 2024-2025 School Year
2. Decline to Food Service Management Company for the 2024-2025 School Year
3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Food Service Management Company for the 2024-2025 School Year

FUNDING SOURCE: Additional Details
Special Revenue 701-35-6299-540
COST:

$39,965,587

YENDOR(S)/PROVIDER(S):

Sodexo Operations, LLC

PURCHASING MECHANISM:

Competitive Solicitation

Solicitation Statistics:
Solicitation Number: RFP 24-048
Number of Responses Received: 6
HUB Firms: 0

Compliant Bids: 6

PARTICIPATING SCHOOL(SYDEPARTMENT(S)YEDUCATIONAL ENTITY:

District-Wide
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RATIONALE:

Collaborating with a TDA-approved FSMC to contractually administer the District’s Child
Nutrition Program will facilitate an increase in student participation by ensuring the provision of
quality food products, featuring menu options that are popular among kids, promoting the health
and wellbeing of students, fostering community involvement, and maintaining a financially
sustainable program.

The FWISD Child Nutrition Service operates a number of alternative programs in schools to
increase students’ access to school meal. From Breakfast in the Classroom (BIC) for elementary
students, and Grab-and-Go for secondary, lunch, and After School Snacks. Eating breakfast in
school specifically at the elementary level has shown to improve students’ classroom
performance, increase attendance and decrease behavioral problems, tardiness, and visits to the
school nurse. To date we have served approximately 2.9M breakfast meals, 4.6M lunch meals,
and 290,793 snacks.

INFORMATION SOURCE:

Kellie Spencer, Deputy Superintendent - Operations
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TEXAS DEPARTMENT OF AGRICULTURE
COMMISSIONER SID MILLER

05/16/24
VIA EMAIL TO: angelica.ramsey@fwisd.org, kellie.spencer@fwisd.org

Dr. Angelica Ramsey
Fort Worth Independent School District

RE: Food Service Management Company (FSMC) Contract for the 2024-2025 year.
Name of Approved Vendor: Sodexo

Dear Dr. Angelica Ramsey,

The Texas Department of Agriculture (TDA) reviewed an FSMC request for proposal and
evaluation process. The contract, as submitted, is approved for award and execution.

Changes to the contract are not permitted unless written approval is obtained from TDA before
the contract is executed. Contracts thatare altered oramendedin any way may result in
unallowed costs that require reimbursement from non-federal funds or a rebid of the contract.

Submit a copy of the complete contract, signed byall parties to FSMC@TexasAgriculture.gov no
later thanJune 21, 2024.

Contracts and supporting documentation including all procurement documents mustbe retained
and aresubjectto review by the U.S. Department of Agricultureandotherfederaland stateagencies.
It is the CEs responsibilityto ensure the Food Service operation is incompliance with regulations.

If you have any questions, please contact FSMC@texasagriculture.gov.

Sincerely,

Arnwvar e,

Anwar Sophy, MBA

Administrator _ F&N Business
Management Food and Nutrition Division
Texas Department of Agriculture

cc: ESC

FSMC mailbox
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ACTION AGENDA ITEM
BOARD MEETING
May 28, 2024

TOPIC: APPROVE AUTHORIZATION TO NEGOTIATE AND ENTER INTO A
CONTRACT WITH A CONTRACTOR FOR TURNKEY FF&E
SERVICES FOR STRIPLING MIDDLE SCHOOL IN CONJUNCTION
WITH THE 2021 CAPITAL IMPROVEMENT PROGRAM

BACKGROUND:

Pursuant to the provisions of Texas Education Code Chapter 44, Subchapter B, The District issued
a Request for Proposal (RFP) to select a Turnkey FF&E Contractor for Stripling Middle School
with the following schedule of events:

First Advertisement February 14, 2024
Second Advertisement February 21, 2024
Deadline for Questions March 01, 2024
Deadline to Receive Proposals March 05, 2024
Board Approval of CMAR Firm May 28, 2024

The District received seven (7) responses to the request, but after initial review, determined that
only three (3) of the responding vendors submitted complete proposals responsive to all areas of
requested service and products. The evaluation committee evaluated each of the qualified
responses in accordance with the evaluation criteria, including but not limited to the project-
specific qualifications and costs as determined to provide the “best value” to the District and
ranked as follows:

1. School Specialty, LLC
2. Spencer & Co*
3. MeTEOR Education, LLC

In accordance with Texas Education Code 8§844.031, subchapter B, the district shall attempt to
negotiate with the highest-ranked vendor. If the district is unable to successfully negotiate or the
highest-ranked vendor declines to enter into a contract, the District shall formally end
negotiations and proceed to negotiations with the next contractor as ranked until an agreement is
reached or the contract is rebid.

STRATEGIC GOAL.:

2 - Improve Operational Effectiveness and Efficiency
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ALTERNATIVES:

1. Approve Authorization to Negotiate and Enter into a Contract with a Contractor to Provide
Turnkey FF&E Services For W.C. Stripling Middle School Renovations in Conjunction with
the 2021 Capital Improvement Program

2. Decline to Approve Authorization to Negotiate and Enter into a Contract with a Contractor to
Provide Turnkey FF&E Services For W.C. Stripling Middle School Renovations in
Conjunction with the 2021 Capital Improvement Program

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Authorization to Negotiate and Enter into a Contract with a Contractor to Provide
Turnkey FF&E Services For W.C. Stripling Middle School Renovations in Conjunction with the
2021 Capital Improvement Program

FUNDING SOURCE: Additional Details
CIP 2021 661-81-6629-058
COST:

Not-to-Exceed - $1,875,000

VENDOR(S)/PROVIDER(S):

To Be Determined

PURCHASING MECHANISM:

Competitive Solicitation

Bid/Proposal Statistics

Bid Number: 24-005

Number of Bid/Proposals Received: 7

Number of Compliant Bids/Proposals Received: 3
Joint Venture Firms: 0

HUB Firms: 1

*Denotes a HUB Firm

PARTICIPATING SCHOOL (S)/DEPARTMENT(S)/EDUCATIONAL ENTITY:

Capital Improvement Department
W.C. Stripling Middle School
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RATIONALE:

FF&E Turnkey services are necessary for the planned renovation, addition, and new school
projects for the 2021 Capital Improvement Program. The selected firm(s) will be required to
provide a “turnkey” service to the District by managing the complete process from product
planning, product delivery, to product inventory on site. PROCEDEO Group will coordinate
with the selected firm regarding the construction schedule before scheduling product delivery.
All products will be delivered at an agreed-upon delivery date. Approval of this authorization to
enter into contracts for Furniture, Fixtures, and Equipment (FF&E) Turnkey Services for the
2021 Capital Improvement Program is vital to the overall success of delivering complete,
operational, and fully functional spaces on time and within budget.

INFORMATION SOURCE:

Kellie Spencer, Deputy Superintendent, District Operations

461



ACTION AGENDA ITEM
BOARD MEETING
May 28, 2024

TOPIC: APPROVE AUTHORIZATION TO NEGOTIATE WITH A
CONSTRUCTION MANAGER AT RISK FOR A GMP
AMENDMENT(S) FOR CONSTRUCTION SERVICES FOR
MEACHAM MIDDLE SCHOOL RENOVATIONS IN CONJUNCTION
WITH THE 2021 CAPITAL IMPROVEMENT PROGRAM

BACKGROUND:

On February 27, 2024, the Board of Education (BOE) approved the authorization to negotiate and
enter into a contract with a Construction Manager at Risk for pre-construction services for
Meacham Middle School Renovations, RFQ #24-042. Negotiations were successful with the
highest-ranked general contractor, and the District entered into a contract with JSWPDQ, JV, for
preconstruction services on April 3, 2024.

Upon execution of the GMP Amendment(s), the project will move into the construction phase.
The District is seeking authorization from the Board to negotiate and enter into a contract with a
Construction Manager at Risk for this next phase.

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Authorization to Negotiate with a Construction Manager at risk for a GMP
Amendment(s) for Construction Services for Meacham Middle School Renovations in
Conjunction with the 2021 Capital Improvement Program

2. Decline to Approve Authorization to Negotiate with a Construction Manager at risk for a
GMP Amendment(s) for Construction Services for Meacham Middle School Renovations in
Conjunction with the 2021 Capital Improvement Program

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Authorization to Negotiate with a Construction Manager at risk for a GMP
Amendment(s) for Construction Services for Meacham Middle School Renovations in
Conjunction with the 2021 Capital Improvement Program
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FUNDING SOURCE: Additional Details

CIP 2021 661-81-6629-051
COST:
Not-to-Exceed - $39,563,410

VENDOR(S)/PROVIDER(S):

JSWPDQ, JV

PURCHASING MECHANISM:

Competitive Solicitation

Bid/Proposal Statistics

Bid Number: 24-042

Number of Bid/Proposals Received: 2

Number of Compliant Bid/Proposals Received: 2
Joint Venture Firms: 2

HUB Firms: 2

PARTICIPATING SCHOOL (S)/DEPARTMENT(S)/EDUCATIONAL ENTITY:

Capital Improvement Program
Meacham Middle School

RATIONALE:

The Construction Manager is required to start the construction phase in order to procure long lead
items and begin working on the GMP packages to avoid construction delays associated with the
current market conditions.

INFORMATION SOURCE:

Kellie Spencer, Deputy Superintendent, District Operations
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ACTION AGENDA ITEM
BOARD MEETING
May 28, 2024

TOPIC: APPROVE AUTHORIZATION TO NEGOTIATE WITH A
CONSTRUCTION MANAGER AT RISK FOR A GMP
AMENDMENT(S) FOR CONSTRUCTION SERVICES FOR
RIVERSIDE MIDDLE SCHOOL RENOVATIONS IN CONJUNCTION
WITH THE 2021 CAPITAL IMPROVEMENT PROGRAM

BACKGROUND:

On January 30, 2024, the Board of Education (BOE) approved the authorization to negotiate and
enter into a contract with a Construction Manager at Risk for pre-construction services for
Riverside Middle School Renovations, RFQ #24-034.Negotiations were successful with the
highest-ranked general contractor, and the District entered a contract with Cadence McShane +
Morales JV, for preconstruction services on March 18, 2024.

Upon execution of the GMP Amendment(s), the project will move into the construction phase.
The District is seeking authorization from the Board to negotiate and enter into a contract with a
Construction Manager at Risk for this next phase.

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Authorization to Negotiate with a Construction Manager at Risk for a GMP
Amendment(s) for Construction Services for Riverside Middle School Renovations in
Conjunction with the 2021 Capital Improvement Program

2. Decline to Approve Authorization to Negotiate with a Construction Manager at Risk for a
GMP Amendment(s) for Construction Services for Riverside Middle School Renovations in
Conjunction with the 2021 Capital Improvement Program

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Authorization to Negotiate with a Construction Manager at Risk for a GMP
Amendment(s) for Construction Services for Riverside Middle School Renovations in Conjunction
with the 2021 Capital Improvement Program

FUNDING SOURCE: Additional Details

CIP 2021 661-81-6629-056
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COST:
Not-to-Exceed - $36,704,407

VENDOR(S)/PROVIDER(S):

Cadence McShane + Morales JV

PURCHASING MECHANISM:

Competitive Solicitation

Bid/Proposal Statistics

Bid Number: 24-034

Number of Bid/Proposals Received: 4

Number of Compliant Bid/Proposals Received: 4
Joint Venture Firms: 4

HUB Firms: 4

PARTICIPATING SCHOOL (S)/DEPARTMENT(S)/EDUCATIONAL ENTITY:

Capital Improvement Program
Riverside Middle School

RATIONALE:

The Construction Manager is required to start the construction phase in order to procure long lead
items and begin working on the GMP packages to avoid construction delays associated with the
current market conditions.

INFORMATION SOURCE:

Kellie Spencer, Deputy Superintendent District Operations
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ACTION AGENDA ITEM
BOARD MEETING
May 28, 2024

TOPIC: APPROVE AUTHORIZATION TO NEGOTIATE WITH A
CONSTRUCTION MANAGER AT RISK FOR A GMP
AMENDMENT(S) FOR CONSTRUCTION SERVICES FOR
DAGGETT MONTESSORI RENOVATIONS IN CONJUNCTION WITH
THE 2021 CAPITAL IMPROVEMENT PROGRAM

BACKGROUND:

On September 26, 2023, the Board of Education (BOE) approved the authorization to negotiate
and enter into a contract with a Construction Manager at Risk for pre-construction services for
Daggett Montessori Renovations, RFQ #24-003. Negotiations were successful with the highest-
ranked general contractor, and the District entered into a contract with Phillips/May Corporation,
for preconstruction services on October 3, 2023.

Upon execution of the GMP Amendment(s), the project will move into the construction phase.
The District is seeking authorization from the Board to negotiate and enter into a contract with a
Construction Manager at Risk for this next phase.

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Authorization to Negotiate with a Construction Manager at Risk for a GMP
Amendment(s) for Construction Services for Daggett Montessori Renovations in Conjunction
with the 2021 Capital Improvement Program

2. Decline to Approve Authorization to Negotiate with a Construction Manager at Risk for a
GMP Amendment(s) for Construction Services for Daggett Montessori Renovations in
Conjunction with the 2021 Capital Improvement Program

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Authorization To Negotiate With A Construction Manager At Risk For A GMP
Amendment(s) for Construction Services For Daggett Montessori Renovations (RFQ 24-003) In
Conjunction With The 2021 Capital Improvement Program.

FUNDING SOURCE: Additional Details

CIP 2021 661-81-6629-194
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COST:
Not-to-Exceed - $19,132,903

VENDOR(S)/PROVIDER(S):

Phillips/May Corporation

PURCHASING MECHANISM:

Competitive Solicitation

Bid/Proposal Statistics

Bid Number: 24-003

Number of Bid/Proposals Received: 7

Number of Compliant Bid/Proposals Received: 7
Joint Venture Firms: 2

HUB Firms: 5

PARTICIPATING SCHOOL (S)/DEPARTMENT(S)/EDUCATIONAL ENTITY:

Capital Improvement Program
Daggett Montessori

RATIONALE:

The Construction Manager is required to start the construction phase in order to procure long lead
items and begin working on the GMP packages to avoid construction delays associated with the
current market conditions.

INFORMATION SOURCE:

Kellie Spencer, Deputy Superintendent, District Operations
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ACTION AGENDA ITEM
BOARD MEETING
May 28, 2024

TOPIC: APPROVE CLOSEOUT CONTRACT WITH IMPERIAL | MORALES JV6
AUTHORIZE FINAL PAYMENT IN CONJUNCTION WITH THE 2021
CAPITAL IMPROVEMENT PROGRAM

BACKGROUND:

On March 22, 2022, the Board of Education (BOE) approved the authorization to enter a contract
with a General Contractor, Imperial | Morales JV6, for the construction of Westpark Relief
Elementary School now known as Rolling Hills Elementary School in an amount not to exceed

$45,000,000 in conjunction with the 2021 Capital Improvement Program.

Original Contract Price: $43,240,000.00

Original Substantial
Completion Date:

August 23, 2023

Final Change Order No. 1:

Increase of 56 days

Final Substantial

Final Contract Amount: $43,240,000.00 | Completion Date: October 18, 2023
Previously Paid: ($41,078,000.00)
Final Payment Due $2,162,000.00

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Closeout Contract with Imperial | Morales JV6 and Authorize Final Payment in
Conjunction with the 2021 Capital Improvement Program
2. Decline to Approve Closeout Contract with Imperial | Morales JV6 and Authorize Final

Payment in Conjunction with the 2021 Capital Improvement Program

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Closeout Contract with Imperial | Morales JV6 and Authorize Final Payment in
Conjunction with the 2021 Capital Improvement Program
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FUNDING SOURCE: Additional Details

CIP 2021 661-00-2116-000
COST:
$2,162,000

VENDOR(S)/PROVIDER(S):

Imperial | Morales JV6

PURCHASING MECHANISM:

Not a Purchase

PARTICIPATING SCHOOL (S)/DEPARTMENT(S)/EDUCATIONAL ENTITY:

Capital Improvement Department
Rolling Hills Elementary School

RATIONALE:

Imperial | Morales JV6 has completed all work for the renovations as required per the terms of
their Contract for the construction of Rolling Hills Elementary School. Glenn | Partners Architects
has inspected the work, and the project has been accepted by the CIP Department. A financial
reconciliation of the amount paid to date has been performed by the CIP Controls Department.

INFORMATION SOURCE:

Kellie Spencer, Deputy Superintendent, District Operations
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AIA Document G701 - 2017

Change Order

PROJECT: (Name and address) CONTRACT INFORMATION: CHANGE ORDER INFORMATION:
Rolling Hills Elementary School Contract For: §43,240,000.00 Change Order Number: 001

10351 Orchard Way Date: 05.16.2022 Date: 04.03.2024

Fort Worth, TX 76126

OWNER: (Name and address) ARCHITECT: (Name and address) CONTRACTOR: (Name and address)
Fort Worth 1SD Glenn Partners Imperial/Morales JV6

7060 Camp Bowie Blvd 5646 Milton Street, Suite 426 400 1-20 West, Suite 200

Ft Worth TX 76116 Dallas, TX 75206 Weatherford, TX 76086

THE CONTRACT IS CHANGED AS FOLLOWS:

(Insert a delailed description of the change and, if applicable, attach or reference specific exhibits. Also include agreed wpon adjustments
artributable to executed Construction Change Directives.)

The purpose of this change order is to reconcile and establish the final substantial completion date and final contract value.

The original Contract Sum was $ 43.240,000.00
The net change by previously authorized Change Orders $ 0.00
The Contract Sum prior to this Change Order was $ 43,240,000.00
The Contract Sum will be increased by this Change Order in the amount of $ 0.00
The new Contract Sum including this Change Order will be $ 43.,240.000.00

The Contract Time will be increased by Zero (56) days.
The new date of Substantial Completion will be 10.18.2023

NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the Contract
Time, that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the
Owner and Contraetor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Glenn Partners Imperial/Morales JV6_, Fort Worth ISD
ARFTKCT %l}? name) CW%WM‘) OWNER (Firm name)
SIGNATURE~]" SIGNATURE SIGNATURE

Patrfck Glenn, Managing Principal ’{EVEIJ 51. Hf LA e A8

PRINTED NAME AND TITLE PRINTED NAME AND TITL 4 PRINTED NAME AND TITLE
04.04.2024 "’/ q/7024

DATE DATE ° ) DATE

AIA Dacument G701 —2017. Copyright @ 1979, 1987, 2000 , 2001 and 2017. All rights reserved. "The American Institute of Architects,” “American Institute of
Architects,” “AlA,” the AIA Logo, and "AlA Contract Documents” are trademafik@f The American Institute of Architects, This document was produced at 07:53:12
CT on 04/04/2024 under Order No.4104244720 which expires on 08/20/2024, is not for resale, is licensed for one-time use only, and may only be used in
accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.

User Notes: (3BYADA3B)



	Agenda
	1. 5:30 PM - CALL REGULAR MEETING TO ORDER - BOARD ROOM
	2. PLEDGES, VISION, AND MISSION
	3. ACTION ITEM
	A. Operations, Kellie Spencer, Deputy Superintendent
	1. Facility Planning and Rental, Mike Naughton, Executive Director
	a. Approve Naming the Alice Carlson Applied Learning Center Gymnasium the Adrienne Taylor Gymnasium
	a. Approve Consolidation of J.P. Elder and Kirkpatrick Middle Schools to a Single Campus Within the Northside Pyramid Beginning with the 2027-2028 School Year
	Approve Consolidation of J.P. Elder and Kirkpatrick Middle Schools
	J.P. Elder Middle School and Kirkpatrick Middle School
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	Resolution
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	Resolution
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	5. PUBLIC COMMENT
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	10. SUPERINTENDENT REPORT
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	12. EXECUTIVE SESSION

The Board will convene in closed session as authorized by the Texas Government Code Chapter §551.
	A. Seek the Advice of Attorneys (Texas Government Code §551.071)
	B. Deliberation Regarding the Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, or Dismissal of a Public Officer or Employee, Including but Not Limited to Action Items Related to the Recommendation to Terminate Certain Continuing Contract Employees for Good Cause, the Recommendation to Terminate Certain Term Contract Employees for Good Cause and the Recommendation to Terminate Certain Probationary Contract Employees for Good Cause (Texas Government Code §551.074)
	C. Security Implementation (Texas Government Code §551.076)
	1. Intruder Audit Findings and Corrective Action

	D. Real Property (Texas Government Code §551.072)
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	April 16th Minutes

	3. April 23, 2024 - Regular Minutes
	April 23rd Minutes

	4. May 7, 2024 - Special Minutes
	May 7th Minutes

	Board of Education Minutes

	B. Administrative Services, Dr. Karen Molinar, Deputy Superintendent
	1. Business and Finance, Carmen Arrieta-Candelaria, Chief Financial Officer
	a. Quarterly Investment Report for the Period: January 1, 1 2024 - March 31, 2024
	Quarterly Investment Report
	Report

	b. Approve Purchase of Budget, Financial, and Comparative Analytics Subscription Renewal
	Comparative Analystics Subscription
	Quote

	c. Approve Provider Service to Support School Health Related Services (SHARS) for the 2024-2025 School Year
	SHARS

	d. Approve Texas Education Agency Waiver Request for "Low Attendance Day" Due to Safety Related Concerns
	Low Attendance Day

	e. Approve Budget Amendment for the Period Ending April 30, 2024
	Budget Amendment May 28 2024
	Budget Amendment ending April 30, 2024
	Budget Amendment ending April 30, 2024
	Budget Amendment History 2024

	f. Approve Carryover and Amended Set-Aside Amounts for Shared Services Agreement for the Provision of Equitable Services to Participating Private Nonprofit Schools that Serve Economically Disadvantaged Children who Reside in the Fort Worth ISD Attendance Area
	Carryover and Amended Set-Aside Amounts

	g. Approve the Fort Worth Independent School District to Establish the North Side High School Scholarship Fund
	North Side High School Scholarship Fund
	North Side High School Scholarship Fund Resolution


	2. Talent Management, Woodrow Bailey III, Chief Talent Officer
	a. Approve Memorandum of Understanding Between Fort Worth Independent School District and Oklahoma State University Educator Preparation Program
	Educator Preparation Program
	Memorandum of Understanding


	3. Strategic Initiatives and Partnerships, Dr. David Saenz, Chief of Strategic Initiatives and Partnerships
	a. Workforce Solutions of Tarrant County Contract Amendment Budget Increase for the 2023-2024 Adult Education Program
	Workforce Solutions Contract Amendment
	Original Contract
	Amendment of Contract



	C. Learning and Leading Service Networks
	1. Service Network #2, Charles Garcia, Associate Superintendent
	a. Approve Memorandum of Understanding with the Dallas Holocaust and Human Rights Museum
	Dallas Holocaust and Human Rights Museum
	Memorandum


	2. Service Network #3, Dr. Gracie Guerrero, Associate Superintendent
	a. Approve the Proposed Course Changes for the 2024-2025 School Year
	New Course Request
	Proposed Courses


	3. Service Network #4, Dr. Tamekia Brown, Associate Superintendent
	a. Approve Amendment and Extension to Memorandum of Understanding Between Fort Worth Independent School District and The University of North Texas at Dallas for the Professional Development of District Principals
	University of North Texas at Dallas
	Amendment & Extension to Memorandum of Understanding

	b. Approve Memorandum of Understanding Between ESC Region 11 and the Fort Worth Independent School District for Texas Instructional Leadership Training, Targeted Improvement Plans, and Effective Schools Framework Diagnostics
	ESC Region 11
	Memorandum of Understanding



	D. Operations, Kellie Spencer, Deputy Superintendent
	1. Operations, Carl Alfred, Senior Officer Operations
	a. Approve Ratification of Emergency Purchase of Environmental Services at the Family Resource Center Located at J.P. Elder Middle School
	Environmental Services
	Invoice - Mooring - JP Elder

	b. Approve Purchase of Ramp and Stair Replacement at Southwest High School
	Ramp and Stair Replacement

	c. Approve Purchase of Two Wheelchair Lifts for Richard J. Wilson Elementary and Boulevard Heights
	Wheelchair Lifts
	Quotes

	d. Approve Purchase of Scrub and Coat Services for Gym Floors at High Schools and Middle Schools
	Scrub and Coat Services
	Quote

	e. Approve Safety Surface Replacement for Playground at John T. White Elementary School
	Safety Surface Replacement for Playground at JT White ES
	Quote - Playground Solutions - John T White ES

	f. Approve Purchase of Floor Scrubbers and Pads for High Schools
	Purchase of Scrubbers and Pads for HS 041924
	Quote Scrubbers 
	Quote Pads 

	g. Approve Purchase of Turf Bed Maintenance for Athletic Fields
	Purchase of Turf Bed Maintenance for Athletic Fields
	Hellas Quote

	h. Approve Ratification for Elevator Phone Services
	Ratification for Elevator Phone Services
	Kings III - Invoices

	i. Approve Purchase of Energy Management Equipment and Services
	Energy Management Equipment and Services


	2. Facility Planning and Rental, Mike Naughton, Executive Director
	a. Approve Renew Contract for Warehouse Space at 560 North Beach Street
	Renew Contract for Warehouse Space
	Melvin Evans Lease Amendment


	3. Capital Improvement Program, Kellie Spencer, Deputy Superintendent
	a. Approve Authorization to Negotiate and Enter into a Contract with a Construction Manager at Risk for Pre-Construction Services for Jean McClung Middle School Renovations in Conjunction with the 2021 Capital Improvement Program
	CMR - Jean McClung Middle School

	b. Approve Additional Spending Authority for Job Order Contract General Contracting Services for the 2021 Capital Improvement Program
	Job Order Contract

	c. Approve Closeout Contract with LEMCO Construction & Materials, LLC, and Authorize Final Payment in Conjunction with the 2017 Capital Improvement Program
	Closeout Contract - LEMCO
	Closeout Contract

	a. Approve Authorization to Negotiate and Enter into a Contract with a Contractor for Turnkey FF&E Services for Stripling Middle School in Conjunction with the  Capital Improvement Program
	FF&E -Stripling Middle School

	b. Approve Authorization to Negotiate with a Construction Manager at Risk for a GMP Amendment(s) for Construction Services for Meacham Middle School Renovations in Conjunction with the 2021 Capital Improvement Program
	GMP - Meacham Middle School

	c. Approve Authorization to Negotiate with a Construction Manager at Risk for a GMP Amendment(s) for Construction Services for Riverside Middle School Renovations in Conjunction with the 2021 Capital Improvement Program
	GMP - Riverside Middle School

	d. Approve Authorization to Negotiate with a Construction Manager at Risk for a GMP Amendment(s) for Construction Services for Daggett Middle School Montessori Renovations in Conjunction with the 2021 Capital Improvement Program
	GMP - Daggett Montessori

	e. Approve Closeout Contract with Imperial | Morales JV6 and Authorize Final Payment in Conjunction with the 2021 Capital Improvement Program
	Closeout Contract with Imperial
	Change Order




	14. ACTION ITEMS
	A. Item/Items Removed from Consent Agenda
	B. Personnel
	C. Administrative Services, Dr. Karen Molinar, Deputy Superintendent
	1. Legal and District Records Management, Lynda Jackson, Senior Counsel
	a. Approve Proposed Termination of Certain Probationary Contract Employees for Good Cause Pursuant to Chapter 21 of the Texas Education Code
	b. Approve Proposed Termination of Certain Term Contract Employees for Good Cause Pursuant to Chapter 21 of the Texas Education Code
	c. Approve Proposed Termination of Certain Continuing Contract Employees for Good Cause Pursuant to Chapter 21 of the Texas Education Code
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	Legal Services Fees


	2. Business and Finance, Carmen Arrieta-Candelaria, Chief Financial Officer
	a. Approve District to Enter into and Execute a Contract for a New Enterprise Resource Planning (ERP) and Timekeeping System
	Enterprise Resource Planning

	b. Approve Findings Required by Government Code Section 2254 Regarding Contingent Fee Legal Services and Enter into a Contract with Delinquent Tax Firm for Delinquent Tax Representation
	DTC and Findings Item
	Contingent Fee Findings 
	FWISD DTX Agreement

	c. Approve Resolution Authorizing the Imposition of up to a 20% Penalty for Collection Costs on Delinquent Taxes
	All-in-One Resolution 


	3. Talent Management, Woodrow Bailey III, Chief Talent Officer
	a. Approve Compensation Plan for 2024-2025 School Year
	Compensation Plan
	2024-2025  DRAFT COMP PLAN


	4. Safety and Security, Daniel Garcia, Executive Director
	a. Approve Public Address Retrofit for the Purpose of Complying with School Safety Requirements
	Public Address Retrofit

	b. Approve Purchase and Installation of Safety Film Product
	Safety and Film Product



	D. Learning and Leading Service Networks
	1. Service Network #3, Dr. Gracie Guerrero, Associate Superintendent
	a. Authorization to Purchase High-Quality Instructional Materials & Professional Learning for Elementary Literacy
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	b. Approve Purchase of Reading Intervention and Acceleration Program
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	Quote



	E. Operations, Kellie Spencer, Deputy Superintendent
	1. Facility Planning and Rental, Mike Naughton, Executive Director
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	Food Service Management Company
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	3. Capital Improvement Program, Kellie Spencer, Deputy Superintendent
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