
The Lockhart Independent School District  
Board of Trustees 

M.L. Cisneros Education Support Center Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street, 
Lockhart, TX 78644 

Regular Meeting, November 16, 2026 – 6:30 PM 
 

Notice is hereby given that on November 16, 2026, the Board of Trustees of the Lockhart Independent School District will 
hold a Regular meeting at 6:30 PM in the M.L. Cisneros Education Support Center Boardroom, 2nd Floor, Room 200, 419 
Bois D'Arc Street, Lockhart, TX 78644. The subjects to be discussed or considered or upon which any formal action may 
be taken are listed below. Items do not have to be taken in the same order as shown on this meeting notice. Unless 
removed from the consent agenda, items identified within the consent agenda will be acted on at one time. 
 
 

1. Call to Order 

2. Invocation 

3. Presentation of Colors by JROTC 

4. Recognition 

A. Boys Cross Country State Qualifier 

B. Texas Art Education Association's State V.A.S.E. Gold Seal Winner -  Jocelyn Ortega 

5. Public Comment 

6. COMMUNICATION/ACTION: 

A. Canvass November 3, 2026 At-Large Election Results 

B. Administer Oath of Office to Newly Elected Trustee for At-Large Position 

C. Administer Oath of Office to Newly Elected Trustee for At-Large Position 

D. Administer Oath of Office to Newly Elected Trustee for At-Large Position 

E. Approve Comprehensive Annual Financial Report for the Fiscal Year Ended June 30, 2026 

7. Business: Consent Agenda 

A. Approval of Minutes 

1. October 26, 2026 

B. Approve 2026-2027 ESC-13 Commitment Forms  

C. Review Tax Collection Report 

D. Review Cash Investments Report 

8. COMMUNICATION: 

A. District Achievement Dashboard: Progress towards targets 

B. Special Services Department Update 

C. Wildflower Housing Handbook 

D. Review Draft Attendance Rezoning Map for Seawillow Middle School  

E. Review Seawillow Middle School Furniture Purchase 

9. COMMUNICATION/ACTION: 

A. Consider and/or Approve Renaming of Lockhart Junior High School to Lockhart Middle School 

10. CLOSED SESSION: 

A. Adjourned to Closed Session: Pursuant to Texas Government Code Section 551.072, (Deliberation Regarding 
Real Property), Texas Government Code Section 551.074, (Personnel, to deliberate regarding the appointment, 
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee) specifically 
to discuss: 

1. Superintendent's Monthly Performace Review 
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2. Reorganization of Officers of the School Board 

11. OPEN SESSION: 

A. Consider and/or Approve Reorganization of Officers of the School Board 

12. BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST* 

13. BENEDICTION 

14. ADJOURNMENT 

 

 
*BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST: Items of community interest are limited to: 1) 
expressions of thanks, congratulations or condolence; 2) information regarding holiday schedules; 3) an honorary or 
salutary recognition of a public official, public employee, or other citizen, except that  a discussion regarding a change in 
the status of a person's public office or public employment is not an honorary or salutary recognition for purposes of this 
subdivision; 4) a reminder about an upcoming event organized or sponsored by the governing body; 5) information 
regarding a social, ceremonial, or community event organized or sponsored by an entity other than the governing body 
that was attended or is scheduled to be attended by a member of the governing body or an official employee of the school 
district. 
 
 
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 
Subchapters D and E or Texas Government Code section 418.183(f).  Before any closed meeting is convened, the 
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, 
actions, or decisions will be taken in open meeting. [See BEC(LEGAL)] 
 

Texas Government Code Section:  
 

551.071  Consultation with Attorney; Closed Meeting  
551.072  Deliberation Regarding Real Property; Closed Meeting  
551.073  Deliberation Regarding Prospective Gift; Closed Meeting  
551.074  Personnel Matters; Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties, 

Discipline or Dismissal of a Public Officer or Employee; Closed Meeting  
551.075  Conference Relating to Investments and Potential Investments Attended by Board of Trustees of 

Texas Growth Fund; Closed Meeting  
551.076  Deliberation Regarding Security Devices; Closed Meeting  
551.082  School Children; School District Employees; Disciplinary Matter or Complaint  
551.083  Certain School Boards; Closed Meeting Regarding Consultation with Representative of Employee 

Group  
551.084  Investigation; Exclusion of Witness from Hearing  
 

Should any final action, final decision, or final vote be required in the opinion of the School Board with regard to any 
matter considered in such closed or executive meeting or session, then the final decision, or final vote shall be either:  
 

(a)   in the open meeting covered by the Notice upon the reconvening of the public meeting; or,  
 

(b)  at a subsequent public meeting of the School Board upon notice thereof; as the School Board 
shall determine.  

 
On this day of November 10, 2026, this Notice was mailed or faxed to news media who had previously requested such 
Notice and an original copy was posted on the display window in the School District Administration Building on said date.  

                                                                                                                                     
___________________________________  

                                                                                                                     Superintendent

2



Lockhart Independent School 
District Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:

ATTACHMENT(S):

11/16/2026 6-E

Communication/Action First

Approve Business & Finance

1, 2, & 3

Approve Comprehensive Annual Financial Report for the Fiscal Year Ended June 30, 2026

Texas state law requires that a school district’s comprehensive annual financial report (CAFR) be audited by an independent 
Certified Public Accountant.  It further requires that the audit report be presented and approved by the school board prior to 
submission to the Texas Education Agency.  The year the deadline to approve and submit the CAFR is November 27, 2026.   
 
Lockhart ISD's comprehensive annual financial statement (CAFR) has been audited by the firm of Pattillo, Brown & Hill, LLP.  
Pattillo, Brown & Hill, LLP has issued an unmodified opinion on the financial statements.  An unmodified opinion is the 
highest opinion that a school district can receive.  A separate management letter accompanies the audit report and is for the use 
of the Board of Trustees and the Administration of Lockhart ISD.   

Lockhart Independent School District Comprehensive Annual Financial Report for the year ended June 30, 2026
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RECOMMENDATION:

RECOMMENDED MOTION:

The Administration recommends that the Comprehensive Annual Financial Report for the fiscal year ended June 30, 2026 be 
approved as submitted.

“I move that the Comprehensive Annual Financial Report for the fiscal year ended June 30, 2026 be approved as presented.”
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Minutes of Regular Meeting 
 
The Board of Trustees 
Lockhart Independent School District 
 
 
A Regular meeting of the Board of Trustees of Lockhart Independent School District was held 
Monday, October 26, 2026, beginning at 6:30 PM in the M.L. Cisneros Education Support Center 
Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street, Lockhart, TX 78644. 
 

1. Call to Order was at 6:30 PM by Board President Michael Wright. Other members present 
were Chris Charles, Sam Lockhart, Tom Guyton, Rene Rayos, Rebecca Pulliam and Dr. 
Barbara Sanchez  

2. Presentation of Colors by JROTC 
3. Invocation was given by Trustee Guyton 
4. Recognitions 
A. Best of Caldwell County LISD Winners 2026 
B. Mexican American School Boards Association (MASBA) Superintendent of the Year 
5. PUBLIC HEARING: 
A. Public Hearing for the Turnaround Plan for Navarro Elementary 

 
None. 

 
6. Public Comment 

 
None. 
 

7. Business: Consent Agenda 
A. Approval of Minutes: 
1. September 28, 2026 
B. Approve 2026 Tax Roll Resolution 
C. Approve 2026-2027 LISD District Improvement Plan 
D. Approve Budget Amendments  
E. Review Tax Collection Report 
F. Review Quarterly Investments Report 

 
Trustee Sanchez made the motion that the Board approve the Consent agenda as 
presented. Trustee Charles seconded the motion. The motion carried 7-0. 

 
Voting for:   Dr. Barbara Sanchez, Chris Charles, Rebecca Pulliam, Rene Rayos,  

Michael Wright, Tom Guyton, Sam Lockhart 
Voting against: 
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8. COMMUNICATION: 
A. District Achievement Dashboard: Progress towards targets 

 
This presentation was given by the Assistant Superintendent of Teaching & Learning,                
Dr. Adam Miller. No action was taken. 

 
B. Fall Bilingual/English as a Second Language Program Report 

 
This presentation was given by the Director of Bilingual/ESL, Monica Saldivar. No action was 
taken. 
 

C. Review of Continuing Education Credit Requirements for Board Members under Senate Bill 
1566 
Read aloud by the Board President: 

 
“Under the State Board of Education Rule, completing required continuing education each 
year of service is a basic obligation and expectations of any sitting board member. 

As Board President, I am required to announce the name of each member who:  
• Has completed the required continuing education; 
• Has exceeded the required continuing education; and    
• Is deficient in meeting the required continuing education. 

The requirements for training are measured as of the first anniversary of the date of the 
trustee’s election or appointment or two-year anniversary of his or her previous training, 
as applicable.  

There are nine training areas for board member continuing education: 
1. Local District Orientation 
2. Orientation to the Texas Education Code 
3. Post-Legislative Update to the Texas Education Code 
4. Team Building  
5. Additional Continuing Education 
6. Evaluating Student Academic Performance and Setting Goals 
7. Identifying and Reporting Abuse, Trafficking, and Other Maltreatment of Children 
8. School Safety 
9. Parental Rights 

To the extent applicable to each board member, I will announce the completion or deficiency as 
to required training.  

 
For members who still have time remaining to complete required training, I will announce those 
board members who have scheduled timely training and those who have not yet scheduled the 
training.  

 
At the conclusion of this announcement, I will announce any board member’s training in excess 
of the continuing education requirements.    
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3 

 
Local District Orientation and Orientation to the Texas Education Code 
Not applicable. No new board members were required to complete Orientation to the Texas 
Education Code training for the time period covered by this announcement. 
 
The Post-Legislative Update to the Texas Education Code 
Not applicable. No board members were required to complete Post-Legislative Update to the Texas 
Education Code training for the time period covered by this announcement. 
 
Team Building 
The following board members have completed the annual team-building training: 
Michael Wright, Tom Guyton, Dr. Barbara Sanchez, Chris Charles, Sam Lockhart, Rebecca 
Pulliam, and Rene Rayos. 
 
Additional Continuing Education 
Note: 10 hours for first-year members, 5 hours for subsequent years 
The following board members have completed the additional continuing education requirements: 
Michael Wright, Tom Guyton, Dr. Barbara Sanchez, Chris Charles, Sam Lockhart, Rebecca 
Pulliam, and Rene Rayos. 
 
Evaluating Student Academic Performance and Setting Goals, Identifying and Reporting 
Abuse, Trafficking, and Other Maltreatment of Children and School Safety. 
NOTE: These training must be completed every two years. 
Michael Wright, Tom Guyton, Dr. Barbara Sanchez, Chris Charles, Sam Lockhart, Rebecca 
Pulliam, and Rene Rayos. 
 
Parental Rights 
NOTE: This training must be completed annually. 5 hours for first year members, 3 hours for 
subsequent years. 
Michael Wright, Tom Guyton, Dr. Barbara Sanchez, Chris Charles, Sam Lockhart, Rebecca 
Pulliam, and Rene Rayos. 
 
EXCEEDING REQUIRED CONTINUING EDUCATION 
Board Member Michael Wright exceeded the required amount of continuing education training 
by 14 additional hours. 
 
Board Member Tom Guyton exceeded the required amount of continuing education training by 
18 additional hours. 
 
Board Member Dr. Barbara Sanchez exceeded the required amount of continuing education 
training by 42.5 additional hours. 
 
Board Member Chris Charles exceeded the required amount of continuing education training by 
15 additional hours. 
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4 

 
Board Member Sam Lockhart exceeded the required amount of continuing education training by 
30.25 additional hours. 
 
Board Member Rebecca Pulliam exceeded the required amount of continuing education training 
by 11 additional hours. 
 
Board Member Rene Rayos exceeded the required amount of continuing education training by 6 
additional hours. 
 
Thank you for your commitment to ongoing learning and professional development as members 
of the Lockhart ISD Board of Trustees.” 
 
 

D. Proposed Renaming of Lockhart Junior High School to Lockhart Middle School 
 

This presentation was given by the Superintendent of Schools, Dr. Mark Estrada. No action 
was taken.” 

 
 

9. COMMUNICATION/ACTION: 
A. Consider and/or Approve Turnaround Plan for Navarro Elementary  

 
Trustee Sanchez made the motion the Board approve the Turnaround Plan for Navarro 
Elementary as presented. Trustee Rayos seconded the motion. The motion carried 7-0. 

 
Voting for:  Dr. Barbara Sanchez, Rene Rayos, Michael Wright, Tom Guyton, 

Sam Lockhart, Chris Charles, Rebecca Pulliam 
  
 

Voting against: 
 

B. Consider and/or Approve Board Appointees to the District’s School Health Advisory Council 
(SHAC)  

 
Trustee Guyton made the motion to approve the SHAC Committee list as presented. 
Trustee Lockhart seconded the motion. The motion carried 7-0. 
 

   
Voting for:   Tom Guyton, Sam Lockhart, Chris Charles, Rebecca Pulliam,  

 Dr. Barbara Sanchez, Rene Rayos, Michael Wright  
 

Voting against: 
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C. Consider and/or Approve Bid for Replacing the Chillers at Bluebonnet Elementary  

 
Trustee Sanchez made the motion that the Board approve the award of CSP 26-011 for 
Bluebonnet Chiller Replacement to Yates Company, LLC as presented. Trustee Rayos 
seconded the motion. The motion carried 7-0. 
 

Voting for:  Dr. Barbara Sanchez, Rene Rayos, Michael Wright, Tom Guyton, 
Sam Lockhart, Chris Charles, Rebecca Pulliam 

 
  

 
Voting against: 

 
 

10. CLOSED SESSION: 
A.  Adjourned to Closed Session: Pursuant to Texas Government Code Section 551.072 

(Deliberation Regarding Real Property); Texas Government Code Section 551.074 
(Personnel, to deliberate regarding the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee); specifically to 
discuss: 

1. Superintendent's Monthly Performance Review 
 

The Board of Trustees on Monday, October 26, 2026, convened at 8:16 PM in closed 
session in accordance with the Texas Open Meetings Act for the purposes of 
discussing items listed under the Texas Government Code Section 551.072 
(Deliberation Regarding Real Property); and Texas Government Code Section 551.074 
(Personnel, to deliberate regarding the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee). The 
Board ended its closed session at 8:56 PM on Monday, October 26, 2026. No votes, 
decisions, or actions were taken while in closed session. 

 
11. BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST* 
12. BENEDICTION was given by Trustee Guyton 
13. ADJOURNMENT was at 9:02 p.m. by Board President Michael Wright 

 
 

_____________________________  _______________________________ 
Michael Wright, Board President   Dr. Barbara Sanchez, Board Secretary 
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Lockhart Independent School 
District Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:

ATTACHMENT(S):

11/16/2026 7-B

Consent Agenda First

Approve Teaching & Learning

1, 2, & 3

Approve 2026 - 2027 ESC-13 Commitment Forms

Each year, the school district can receive assistance from the Education Service Center in different areas. It is advantageous to 
sign up for these services as costs are pooled together and therefore LISD can receive services that it may not be able to obtain 
otherwise. 

Commitment Forms List
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RECOMMENDATION:

RECOMMENDED MOTION:

N/A - Consent

N/A - Consent
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Lockhart Independent School 
District Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:

ATTACHMENT(S):

11/16/2026 7-C

Communication First

No Action Required Business & Finance

1, 2, & 3

Review Tax Collection Report

The Caldwell County Appraisal District (CCAD) collects taxes on behalf of Lockhart Independent School District.  The CCAD 
provides a monthly report showing the tax collections for the month, percent of tax collected for the current year and two prior 
years, and balance of delinquent tax for the current year and two prior years.

The monthly report is provided for the Board's review.

Monthly Tax Collection Report
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RECOMMENDATION:

RECOMMENDED MOTION:

N/A - Review Only

N/A - Review Only
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Lockhart Independent School 
District Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:

ATTACHMENT(S):

11/16/2026 7-D 

Consent Agenda First

No Action Required Business & Finance

1, 2, & 3

Review Cash Investment Report  

Historically, the Lockhart ISD Administration provides the Board with a monthly report of cash investments. 

Cash Investment Report 
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RECOMMENDATION:

RECOMMENDED MOTION:

N/A - Review Only 

N/A - Review Only 
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Lockhart ISD
Cash Investments Report

As of October 31, 2026

Texas Term Texpool First Lockhart District Funds
Total

General Fund 4,041,984$              22,934,250$  1,208,600$           28,184,834$          
Redemption Fund 2,417$                  2,417$                   
Interest & Sinking Fund 77,356$                   1,300,962$    400,509$              1,778,827$            
Payroll 872,745$              872,745$               
School Nutrition 115,862$                 791,754$       315,469$              1,223,086$            
2023 Bond Proceeds 3,137,425$              270,419$              3,407,843$            
2025 Bond Proceeds 62,459,371$            323,515$              62,782,886$          
  District Funds 69,831,998$            25,026,966$  3,393,674$           98,252,639$          

C.D. Marshall JHS Scholarship 35,194$         35,194$                 
G.F. Hudnall Scholarship 18,384$         18,384$                 
L. White Scholarship 17,190$         17,190$                 
Mary Barron Canning Sanders Schol. 7,323$           7,323$                   
Fiduciary Funds 21,543$                21,543$                 
Roland Endowment Scholarship 22,893$                22,893$                 
Canning Engineering Scholarship 28,759$         28,759$                 
Mohle Scholarship 1,230$           1,230$                   
Top Ten Scholarship 137,914$              137,914$               
  Scholarship Funds -$                         108,080$       182,350$              290,430$               

Monthly rate in Bank/Pool: 3.91% 3.80% 3.00%

Earnings from Temporary Investment Budget Amount (General Fund) 1,050,000.00$       
Earnings Realized 282,784$               
Budget Balance (Interest received in excess of budget) 767,216$               
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Lockhart Independent School District  
Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:

11/16/2026 8-A

Communication Second 09/28/2026

No Action Required Teaching & Learning

1, 2, & 3

District Achievement Dashboard: Progress Towards Targets

The administration will be presenting an update on both leading and lagging indicators to provide a clear picture of the 
progress being made toward our goals. This data will help demonstrate the impact of our current strategies and inform any 
necessary adjustments moving forward. 
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ATTACHMENT(S):

RECOMMENDATION:

RECOMMENDED MOTION:

To be provided at Board meeting. 

N/A - Communication only

N/A - Communication only
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Lockhart Independent School 
District Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:

ATTACHMENT(S):

11/16/2026 8-B

Communication First

No Action Required Special Services 

1, 2, & 3

Special Services Department Update

The Director of Special Services will provide a presentation regarding the current state of Special Services Programs at the 
elementary and secondary levels. 

N/A 
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RECOMMENDATION:

RECOMMENDED MOTION:

N/A - Communication only

N/A - Communication only
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Lockhart Independent School District  
Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:

11/16/2026 8-C

Communication First

No Action Required Superintendent

1, 2, & 3

Wildflower Housing Handbook

The District and Management will select residents using only the criteria in this handbook and will comply with all applicable 
federal, state, and local fair housing and civil rights laws, including:  
 
The federal Fair Housing Act, which prohibits discrimination in housing on the basis of race, color, religion, sex, familial 
status, national origin, and disability. The Texas Fair Housing Act (Texas Property Code, Chapter 301), which protects the 
same seven classes. Section 504 of the Rehabilitation Act of 1973 and Title II of the Americans with Disabilities Act, to the 
extent they apply to the District’s housing program, which prohibit discrimination on the basis of disability. Title VI of the 
Civil Rights Act of 1964, to the extent it applies, which prohibits discrimination on the basis of race, color, or national origin 
in programs that receive federal financial assistance. Chapter 92 of the Texas Property Code, which governs residential 
tenancies, including the written tenant selection criteria required by Section 92.3515.  
 
Once adopted by the Board of Trustees, this handbook is the District’s written resident selection policy and is the version 
provided to applicants. 
 
This handbook does not create a contract, a term or condition of employment, or a right to a home. Housing at the community 
is offered separately from employment and is subject to availability. The signed lease governs each tenancy; if this handbook 
and the lease conflict, the lease controls.  
 
The framework is built around a single idea: separate the question of who qualifies from the question of who goes first. 
Household income determines which rent tier a household is eligible for. It does not determine rank. Rank comes from a 
published point score that carries the district’s recruitment and retention priorities. 
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ATTACHMENT(S):

RECOMMENDATION:

RECOMMENDED MOTION:

N/A - Communication only

N/A - Communication only
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Lockhart Independent School District  
Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:

11/16/2026 8-D

Communication First

No Action Required Deputy Superintendent

1, 2, & 3

Review Draft Attendance Rezoning Map for Seawillow Middle School

The Caldwell County voters approved a bond in May 2025. The purpose of bond was for meeting the needs of the 
fast-growing school population of Lockhart ISD. Part of the bond included a new middle school, now named Seawillow 
Middle School (SMS).  
 
The Attendance Rezoning Committee has held three meetings since August 2026. The Deputy Superintendent will provide an 
update on their progress to date as well as present the two draft versions of the rezoning map options for the Board to consider 
for approval at the December 2026 meeting. The creation of these draft options were based on input provided by the 
community and staff through the ThoughtExchange Survey, two Town Hall Meetings, four Attendance Zone Chats in the End 
Zone and one virtual meeting.

32



ATTACHMENT(S):

RECOMMENDATION:

RECOMMENDED MOTION:

Attachments will be distributed at the Board Meeting

N/A - Communication only

N/A - Communication only 
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Lockhart Independent School 
District Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:

ATTACHMENT(S):

11/16/2026 8-E 

Communication First

No Action Required Business & Finance

1, 2, & 3

Review Seawillow Middle School Furniture Purchase

The Administration is preparing to purchase furniture for Seawillow Middle School and is committed to providing staff and 
students with an opportunity to participate in the selection process. To gather feedback and evaluate available options, four pilot 
classrooms were established, each featuring a complete classroom furniture set provided by a different vendor. 
 
Staff and students had the opportunity to use and evaluate the furniture over a one-month period. At the conclusion of the pilot, 
feedback was collected through a survey to help inform the Administration's final selections. 
 
As we move forward with the selection process, the Administration will request formal quotes from vendors that include the 
cost of furniture, delivery, and installation. We anticipate bringing the proposed furniture purchases for the school's primary 
classroom spaces to the Board for consideration and approval at the December Board meeting. This timeline is important, as 
vendors have announced price increases beginning in January. Securing approval in December will allow the District to take 
advantage of current pricing and help manage overall project costs.
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RECOMMENDATION:

RECOMMENDED MOTION:

N/A - Communication only

N/A - Communication only 
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Lockhart Independent School 
District Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:

ATTACHMENT(S):

11/16/2026 9-A

Communication First

Approve Superintendent

1, 2, & 3

Consider and/or Approve Renaming of Lockhart Junior High School to Lockhart Middle School

With the opening of Seawillow Middle School in August 2027, Lockhart ISD has an opportunity to establish consistent naming 
conventions across its two middle school campuses. 
 
At the October board meeting, Dr. Estrada discussed how the proposed change from Lockhart Junior High School to Lockhart 
Middle School would create consistency between the two campuses while reflecting terminology more commonly used in 
modern educational settings. The designation "middle school" also more accurately reflects the grade levels served and the 
developmental needs of students during this stage of their education. 
 
This proposed name change would support a unified identity for both campuses as the district prepares for the opening of 
Seawillow Middle School.

N/A
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RECOMMENDATION:

RECOMMENDED MOTION:

The Administration recommends that the Board approve the renaming of Lockhart Junior High School to Lockhart Middle 
School.

"I move to approve the renaming of Lockhart Junior High School to Lockhart Middle School."
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