
The Lockhart Independent School District 
Board of Trustees

M.L. Cisneros Education Support Center Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street, 
Lockhart, TX 78644

Regular Meeting, February 23, 2026 – 6:30 PM

Notice is hereby given that on February 23, 2026, the Board of Trustees of the Lockhart Independent School District will 
hold a Regular meeting at 6:30 PM in the M.L. Cisneros Education Support Center Boardroom, 2nd Floor, Room 200, 419 
Bois D'Arc Street, Lockhart, TX 78644. The subjects to be discussed or considered or upon which any formal action may 
be taken are listed below. Items do not have to be taken in the same order as shown on this meeting notice. Unless 
removed from the consent agenda, items identified within the consent agenda will be acted on at one time.

1. Call to Order

2. Presentation of Colors by JROTC

3. Invocation

4. Recognitions

A. District 1 PRIDE - MLK March 

B. CCMA Student Recognition 

5. Public Comment

6. BUSINESS: CONSENT AGENDA

A. Approval of Minutes:

1. January 20, 2026

B. Approve Budget Amendments

C. Approve Proclamation of March as Celebrate Texas Public Schools Month

D. Approve FNCE (Local): STUDENT CONDUCT - PERSONAL -
COMMUNICATION/ELECTRONIC DEVICES

E. Review Tax Collection Report

F. Review Cash Investment Report

7. COMMUNICATION:

A. Career and Technical Education (CTE) Program Report

B. Seawillow Middle School Final Design

C. Alma Brewer Strawn and Navarro Elementary School Targeted Improvement Plan Update 

D. District Achievement Dashboard: Progress towards Targets

E. 2025-2026 Budget Update

F. Bid Release for Elementary Gym Flooring

G. Middle of Year Staff Climate Survey 

8. COMMUNICATION/ACTION:

A. Consider and/or Approve 2026-2027 Academic Calendar

B. Consider and/or Approve Nominees to fill Three (3) Vacant Positions on the Bond Oversight 
Committee

C. Consider and/or Approve Guarantee Maximum Price (GMP) No. 3 for Seawillow Middle School

D. Consider and/or Approve Bid for Internet Services

E. Consider and Possible Action on SB 11 Regarding the Designation of a Daily Period of Prayer 
and Reading of Religious Text
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F. Consider and Possible Action on Local Policies DGA (Local): Employee Rights and Privileges 
and Freedom of Association and FNA (Local): Student Rights and Responsibilities - Student 
Expression

G. Consider and/or Approve Resolution to Pay Staff for January 26, 2026, Weather-Related 
Closure and 2-hour Weather-Related Delay on January 27, 2026

H. Districtwide Intruder Detection Audit Report Findings

9. CLOSED SESSION:

A. Adjourned to Closed Session: Texas Government Code Section 551.072 (Deliberation Regarding Real 
Property); Texas Government Code Section 551.074 (Personnel, to deliberate regarding the appointment, 
employment, evaluation,  reassignment, duties, discipline, or dismissal of a public officer or employee); Texas 
Government Code Section 551.076 (Deliberation regarding implementation of security personnel or devices); 
specifically to discuss:
 

1. Intruder Detection Audit

2. Superintendent's Performance Goals

10. COMMUNICATION/ACTION: 

A. Consideration and/or Possible Action Regarding Superintendent's Performance Goals

11. BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST*

12. BENEDICTION

13. ADJOURNMENT

*BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST: Items of community interest are limited to: 1) 
expressions of thanks, congratulations or condolence; 2) information regarding holiday schedules; 3) an honorary or 
salutary recognition of a public official, public employee, or other citizen, except that  a discussion regarding a change in 
the status of a person's public office or public employment is not an honorary or salutary recognition for purposes of this 
subdivision; 4) a reminder about an upcoming event organized or sponsored by the governing body; 5) information 
regarding a social, ceremonial, or community event organized or sponsored by an entity other than the governing body 
that was attended or is scheduled to be attended by a member of the governing body or an official employee of the school 
district.

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 
Subchapters D and E or Texas Government Code section 418.183(f).  Before any closed meeting is convened, the 
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, 
actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

Texas Government Code Section: 

551.071 Consultation with Attorney; Closed Meeting 
551.072 Deliberation Regarding Real Property; Closed Meeting 
551.073 Deliberation Regarding Prospective Gift; Closed Meeting 
551.074 Personnel Matters; Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties, 

Discipline or Dismissal of a Public Officer or Employee; Closed Meeting 
551.075 Conference Relating to Investments and Potential Investments Attended by Board of Trustees of 

Texas Growth Fund; Closed Meeting 
551.076 Deliberation Regarding Security Devices; Closed Meeting 
551.082 School Children; School District Employees; Disciplinary Matter or Complaint 
551.083 Certain School Boards; Closed Meeting Regarding Consultation with Representative of Employee 

Group 
551.084 Investigation; Exclusion of Witness from Hearing 

Should any final action, final decision, or final vote be required in the opinion of the School Board with regard to any 
matter considered in such closed or executive meeting or session, then the final decision, or final vote shall be either: 



(a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or, 

(b) at a subsequent public meeting of the School Board upon notice thereof; as the School Board 
shall determine. 

On this day of February 17, 2026, this Notice was mailed or faxed to news media who had previously requested such 
Notice and an original copy was posted on the display window in the School District Administration Building on said date. 

                                                                                                                                    
___________________________________ 

                                                                                                                     Superintendent
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Minutes of Regular Meeting

The Board of Trustees
Lockhart Independent School District

A Regular meeting of the Board of Trustees of Lockhart Independent School District was held 
Tuesday, January 20, 2026, beginning at 6:30 PM in the M.L. Cisneros Education Support Center 
Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street, Lockhart, TX 78644.

1. Call to Order was at 6:30 P.M. by Board President Michael Wright. Other members present 
were Rene Rayos, Rebecca Pulliam, Dr. Barbara Sanchez, Tom Guyton, Sam Lockhart and 
Chris Charles 

2. Presentation of Colors by JROTC
3. Invocation was given by Trustee Guyton
4. Recognitions
A.TMEA All-State Musicians 
B. Academic All-State Athletes
C. January is School Board Recognition Month - "Our Future is Public" 
1. President Michael Wright - Lockhart High School and Borchert Loop Elementary
2. Vice President Tom Guyton - Lockhart Junior High and Alma Brewer Strawn Elementary
3. Secretary Dr. Barbara Sanchez - Carver Early Education Center and Pride High School
4. Trustee Chris Charles - Clear Fork Elementary
5. Trustee Sam Lockhart - Plum Creek Elementary
6. Trustee Rene Rayos - Bluebonnet Elementary 
7. Trustee Rebecca Pulliam - Navarro Elementary 
5. Public Comment

None.

6. Business: Consent Agenda
A.Approval of Minutes:
1. December 15, 2025
B. Approve Budget Amendments
C. Approve Interlocal agreement between Region 10 and Lockhart ISD for Purchasing 

Cooperative Services
D.Approve Board Operating Procedures 
E. Review Tax Collection Report
F. Review Quarterly Investments Report

Trustee Sanchez made the motion to approve the Consent agenda as presented. Trustee 
Rayos seconded the motion. The motion carried 7-0.
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Voting for: Dr. Barbara Sanchez, Rene Rayos, Rebecca Pulliam, 
Michael Wright, Tom Guyton, Sam Lockhart, Chris Charles

    Voting against:

7. COMMUNICATION:
A.2025-2026 Budget Update

This update was provided by CFO, Nicole Weiser. No action was taken.

B. Review Bid Release for Elementary Playground Equipment and Installation

This update was provided by the Purchasing Director, Tanya Homann.  No action was taken.

C. Review Bid Release for Internet Services

This update was provided by the Purchasing Director, Tanya Homann.  No action was taken.

D.Review Bid Release for Wide Area Network (WAN) Services

This update was provided by the Purchasing Director, Tanya Homann.  No action was taken.

E. Review Bid Release for outsourcing our After School Program

This presentation was provided by the Director of School Safety & Community Relations, 
Adam Miller. No action was taken.

F. District Achievement Dashboard: Progress towards Targets

This presentation was given by the Director of Accountability, Todd McBride, the Director 
of Elementary Education,  Dr. Belinda Vasquez, and the Executive Director of Secondary 
Education, Ty Davidson. No action was taken.

G.Navigate to '28 Mid-Year Update 

This presentation was given by the Deputy Superintendent, Dr. Stephaine Camarillo. No 
action was taken.

H.2026-2027 Academic Calendar

This presentation was given by the Deputy Superintendent, Dr. Stephaine Camarillo. No 
action was taken.
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I. Guarantee Maximum Price (GMP) No. 3 for Seawillow Middle School

This update was provided by the Bond Construction Manager, Jeremiah Chapman. No 
action was taken.

J. Senate Bill 11

This presentation was given by the Deputy Superintendent, Dr. Stephaine Camarillo. No 
action was taken.

8. COMMUNICATION/ACTION:
A.Consider and/or Approve Proclamation of February as Career and Technical Education (CTE) 

Month

Trustee Sanchez made the motion that the Board approve the Career and Technical 
Education (CTE) Proclamation as presented. Trustee Rayos seconded the motion. The 
moton carried 7-0.

Voting for: Dr. Barbara Sanchez, Rene Rayos, Rebecca Pulliam, 
Michael Wright, Tom Guyton, Sam Lockhart, Chris Charles

   Voting against:

B. Consider and/or Approve the Donation and Purchase of Athletic Scoreboards

No action taken. 

C. Consider and/or Approve Local Policy Updates: DBA (LOCAL): EMPLOYMENT 
REQUIREMENTS AND RESTRICTIONS CREDENTIALS AND RECORDS; DK (LOCAL): 
ASSIGNMENT AND SCHEDULES; DNA (LOCAL): PERFORMANCE APPRAISAL EVALUATION OF 
TEACHERS; EB (LOCAL): SCHOOL YEAR; EFB (LOCAL): INSTRUCTIONAL RESOURCES LIBRARY 
MATERIALS

Trustee Sanchez made the motion that the Board approve the board policies DBA 
(LOCAL): EMPLOYMENT REQUIREMENTS AND RESTRICTIONS CREDENTIALS AND 
RECORDS; DK (LOCAL): ASSIGNMENT AND SCHEDULES; DNA (LOCAL): PERFORMANCE 
APPRAISAL EVALUATION OF TEACHERS; EB (LOCAL): SCHOOL YEAR; EFB (LOCAL): 
INSTRUCTIONAL RESOURCES LIBRARY MATERIALS as presented. Trustee Guyton seconded 
the motion. The moton carried 7-0.
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Voting for: Dr. Barbara Sanchez, Tom Guyton, Rebecca Pulliam, 
Michael Wright, Rene Rayos, Sam Lockhart, Chris Charles

    Voting against:

D.Consider and/or Approve Upward Communities Staff Housing Master Lease Agreement 
(MLA)

No action taken.

9. CLOSED SESSION:
A.Adjourned to Closed Session: Pursuant to Texas Government Code Section 551.072 

(Deliberation Regarding Real Property); Texas Government Code Section 551.074 
(Personnel, to deliberate regarding the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee) specifically to 
discuss:

1. Discussion Regarding Superintendent's Year-End Evaluation

The Board of Trustees on Tuesday, January 20, 2026 convened at 9:16 PM in closed session 
in accordance with the Texas Open Meetings Act for the purposes of discussing items listed 
under the Texas Government  Code Section 551.072 (Deliberation Regarding Real Property); 
Texas Government Code Section 551.074 (Personnel to deliberate regarding the 
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a 
public officer or employee). The Board ended its closed session at 9:53 PM on Tuesday, 
January 20, 2026. No votes, decisions, or actions were taken while in closed session.

 
10. COMMUNICATION/ACTION: 
A.Consideration and/or Possible Approval of Superintendent's Year-End Evaluation

Trustee Guyton made the motion that the Board of Trustees approve the 
Superintendent's year-end evaluation as discussed in the closed session. Trustee Pulliam 
seconded the motion. The motion carried 7-0. 

Voting for: Tom Guyton, Rebecca Pulliam, Dr. Barbara Sanchez, 
Michael Wright, Rene Rayos, Sam Lockhart, Chris Charles

Voting against:

11. BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST*
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12. BENEDICTION was given by Trustee Guyton
13. ADJOURNMENT was at 10:02 pm by Board President Michael Wright

_____________________________ ______________________________
Michael Wright, Board President  Dr. Barbara Sanchez, Board Secretary



Lockhart Independent School 
District Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:

ATTACHMENT(S):

02/23/2026 6-B

Consent Agenda First

Approve Business & Finance

1, 2, & 3

Approve Budget Amendments

Board policy requires approval when funds are moved from one function to another, or when increasing revenues or 
expenditures budgets.  Please see attached budget amendments.

Budget Amendments



RECOMMENDATION:

RECOMMENDED MOTION:

The administration recommends that the board approve the budget amendments as presented.

N/A - consent



Lockhart ISD
Budget Amendments

February 23, 2026

New

25-26 DR (CR) 25-26

FND FN OBJ SO ORG YR-PIC Code Description Appropriation Amendment Appropriation

1. To amend the Borchert Loop Campus Budget between functions: 

199 13 6399 05 107 099C00 General Supplies 1,800                (1,513)           287                  

199 11 6395 00 107 011C00 General Supplies 22,866              1,513             24,379              

24,666              -                24,666              

2. To amend the Junior High Campus Budget between functions: 

199 13 6399 00 045 099C00 General Supplies 8,000                (8,000)           -                   

199 13 6499 00 045 099C00 Misc. Operating Costs 4,680                (3,000)           1,680                

199 11 6395 00 045 011C00 General Supplies 65,800              11,000           76,800              

12,680              (11,000)         1,680                

3. To amend the General Fund Budget between functions: 

199 53 6249 00 741 099000 Contracted Maint. & Repairs -                   16,513           16,513              

199 11 6119 00 999 011N00 Professional Personnel 22,767              (16,513)         6,254                

22,767              -                22,767              

Nicole Weiser

Chief Financial Officer
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Lockhart Independent School 
District Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:

ATTACHMENT(S):

02/23/2026 6-C

Consent Agenda First

Approve Communications

1, 2, & 3

Approve Proclamation of March as Celebrate Texas Public Schools Month

Texas public schools provide the foundation of success for students across the state. Educators, staff, parents, and community 
members partner together to provide the tools, supports, and services students need to learn, grow, and succeed.  
 
The month of March, is Texas Public Schools Month. This designation serves to honor the important mission of  public schools 
to lead our students to brighter futures and a stronger Texas. 

Celebrate Texas Public Schools Proclamation 



RECOMMENDATION:

RECOMMENDED MOTION:

Lockhart ISD recommends the approval of the Celebrate Texas Public Schools proclamation as presented.

N/A - Consent



Celebrate Texas 
Public Schools   

Proclamation 2026 
WHEREAS, the foundation of a strong and competitive Texas rests in the strength of its public 
schools; AND  

WHEREAS, the Lockhart Independent School District is committed to ensuring all students are 
challenged, healthy, engaged, safe, and supported to provide the best learning experience; 
AND  

WHEREAS, the dedicated efforts of parents, educators, and community leaders provide the 
necessary support and strength to our public schools, providing our children a quality 
education and a passport to opportunities; AND  

WHEREAS, the district commits to 1.5 years of growth for every student each year in reading 
and math and holds high expectations of staff, students, parents, and the community to achieve 
this; AND  

WHEREAS, the district remains focused on having a LockHeart for People, being Locked 
on Excellence, and UnLocking Potential of every student and staff; AND  

WHEREAS, students in Lockhart ISD are at an advantage because they attend LISD 
public schools; AND  

THEREFORE, I, Board President Michael Wright of Lockhart Independent School District, 
do hereby proclaim March 2026 as the month to Celebrate Texas Public Schools. We urge 
all citizens to take the time to share with others why they choose public education.  

_____________________________________ 
Michael Wright  
Board President  
Lockhart ISD 



Lockhart Independent School District  
Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:

02/23/2026 6-D

Consent Agenda First
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