
The Lockhart Independent School District 
Board of Trustees

M.L. Cisneros Education Support Center Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street, 
Lockhart, TX 78644

Regular Meeting, January 20, 2026 – 6:30 PM

Notice is hereby given that on January 20, 2026, the Board of Trustees of the Lockhart Independent School District will 
hold a Regular meeting at 6:30 PM in the M.L. Cisneros Education Support Center Boardroom, 2nd Floor, Room 200, 419 
Bois D'Arc Street, Lockhart, TX 78644. The subjects to be discussed or considered or upon which any formal action may 
be taken are listed below. Items do not have to be taken in the same order as shown on this meeting notice. Unless 
removed from the consent agenda, items identified within the consent agenda will be acted on at one time.

1. Call to Order

2. Presentation of Colors by JROTC

3. Invocation

4. Recognitions

A. TMEA All-State Musicians 

B. Academic All-State Athletes

C. January is School Board Recognition Month - "Our Future is Public" 

1. President Michael Wright - Lockhart High School and Borchert Loop Elementary

2. Vice President Tom Guyton - Lockhart Junior High and Alma Brewer Strawn Elementary

3. Secretary Dr. Barbara Sanchez - Carver Early Education Center and Pride High School

4. Trustee Chris Charles - Clear Fork Elementary

5. Trustee Sam Lockhart - Plum Creek Elementary

6. Trustee Rene Rayos - Bluebonnet Elementary 

7. Trustee Rebecca Pulliam - Navarro Elementary 

5. Public Comment

6. Business: Consent Agenda

A. Approval of Minutes:

1. December 15, 2025

B. Approve Budget Amendments

C. Approve Interlocal agreement between Region 10 and Lockhart ISD for Purchasing Cooperative 
Services

D. Approve Board Operating Procedures 

E. Review Tax Collection Report

F. Review Quarterly Investments Report

7. COMMUNICATION:

A. 2025-2026 Budget Update

B. Review Bid Release for Elementary Playground Equipment and Installation

C. Review Bid Release for Internet Services

D. Review Bid Release for Wide Area Network (WAN) Services

E. Review Bid Release for outsourcing our After School Program

F. District Achievement Dashboard: Progress towards Targets

G. Navigate to '28 Mid-Year Update 

H. 2026-2027 Academic Calendar
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I. Guarantee Maximum Price (GMP) No. 3 for Seawillow Middle School

J. Senate Bill 11

8. COMMUNICATION/ACTION:

A. Consider and/or Approve Proclamation of February as Career and Technical Education (CTE) 
Month

B. Consider and/or Approve the Donation and Purchase of Athletic Scoreboards

C. Consider and/or Approve Local Policy Updates: DBA (LOCAL): EMPLOYMENT 
REQUIREMENTS AND RESTRICTIONS CREDENTIALS AND RECORDS; DK (LOCAL): 
ASSIGNMENT AND SCHEDULES; DNA (LOCAL): PERFORMANCE APPRAISAL EVALUATION 
OF TEACHERS; EB (LOCAL): SCHOOL YEAR; EFB (LOCAL): INSTRUCTIONAL RESOURCES 
LIBRARY MATERIALS

D. Consider and/or Approve Upward Communities Staff Housing Master Lease Agreement (MLA)

9. CLOSED SESSION:

A. Adjourned to Closed Session: Pursuant to Texas Government Code Section 551.072 (Deliberation Regarding 
Real Property); Texas Government Code Section 551.074 (Personnel, to deliberate regarding the appointment, 
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee) specifically 
to discuss:

1. Discussion Regarding Superintendent's Year-End Evaluation 

10. COMMUNICATION/ACTION: 

A. Consideration and/or Possible Approval of Superintendent's Year-End Evaluation

11. BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST*

12. BENEDICTION

13. ADJOURNMENT

*BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST: Items of community interest are limited to: 1) 
expressions of thanks, congratulations or condolence; 2) information regarding holiday schedules; 3) an honorary or 
salutary recognition of a public official, public employee, or other citizen, except that  a discussion regarding a change in 
the status of a person's public office or public employment is not an honorary or salutary recognition for purposes of this 
subdivision; 4) a reminder about an upcoming event organized or sponsored by the governing body; 5) information 
regarding a social, ceremonial, or community event organized or sponsored by an entity other than the governing body 
that was attended or is scheduled to be attended by a member of the governing body or an official employee of the school 
district.

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 
Subchapters D and E or Texas Government Code section 418.183(f).  Before any closed meeting is convened, the 
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, 
actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

Texas Government Code Section: 

551.071 Consultation with Attorney; Closed Meeting 
551.072 Deliberation Regarding Real Property; Closed Meeting 
551.073 Deliberation Regarding Prospective Gift; Closed Meeting 
551.074 Personnel Matters; Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties, 

Discipline or Dismissal of a Public Officer or Employee; Closed Meeting 
551.075 Conference Relating to Investments and Potential Investments Attended by Board of Trustees of 

Texas Growth Fund; Closed Meeting 
551.076 Deliberation Regarding Security Devices; Closed Meeting 
551.082 School Children; School District Employees; Disciplinary Matter or Complaint 
551.083 Certain School Boards; Closed Meeting Regarding Consultation with Representative of Employee 

Group 
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551.084 Investigation; Exclusion of Witness from Hearing 

Should any final action, final decision, or final vote be required in the opinion of the School Board with regard to any 
matter considered in such closed or executive meeting or session, then the final decision, or final vote shall be either: 

(a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or, 

(b) at a subsequent public meeting of the School Board upon notice thereof; as the School Board 
shall determine. 

On this day of January 13, 2026, this Notice was mailed or faxed to news media who had previously requested such 
Notice and an original copy was posted on the display window in the School District Administration Building on said date. 

                                                                                                                                    
___________________________________ 

                                                                                                                     Superintendent
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Minutes of Regular Meeting

The Board of Trustees
Lockhart Independent School District

A Regular meeting of the Board of Trustees of Lockhart Independent School District was held 
Monday, December 15, 2025, beginning at 6:30 PM in the M.L. Cisneros Education Support 
Center Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street, Lockhart, TX 78644.

1. Call to Order was at 6:30p.m. by Board President Michael Wright. Other members present 
were Dr, Barbara Sanchez, Chris Charles, and Sam Lockhart. Rene Rayos arrived at 6:51p.m. 
Tom Guyton arrived at 7:41p.m. Rebecca Pulliam arrived at 7:43p.m.

2. Presentation of Colors by JROTC
3. Invocation was given by Trustee Dr. Barbara Sanchez
4. Recognitions:
A.Special Olympics Bowling Team 
B. Youth Soccer National Champion
C. State V.A.S.E. Winner - Jocelyn Ortega 
D.International Thespian Fest Winners
E. School Financial Integrity Rating System of Texas (FIRST) Rating & Government Finance 

Officers Association Award for 2024-2025
5. Public Hearing: 
A.Public Hearing to Discuss the School Financial Integrity Rating System of Texas (FIRST) 

Rating for 2024-2025

None.

6. Public Comment

None. 

7. BUSINESS - CONSENT AGENDA:
A.Approval of Minutes:
1. November 17, 2025
B. Approve Child Care Local Match Agreement
C. Approve Public Information Act (PIA) Non-Business Days for Calendar Year 2026
D.Review Tax Collection Report
E. Review Cash Investment Report

Trustee Sanchez made the motion that the Board approve the Consent agenda as 
presented. Trustee Rayos seconded the motion. The motion carried 5-0. 
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Voting for: Dr. Barbara Sanchez,  Rene Rayos, Michael Wright, 
Sam Lockhart, Chris Charles
Note: Tom Guyton and Rebecca Pulliam arrived after this vote. 

   Voting against:

8. COMMUNICATION: 
A.Student Demographic Projections Report

This update was presented by Brent Alexander, Demographrer, School District Strategies 
(SDS). No action was taken.

The Board moved to item 9-A.

B. 2025-2026 Monthly Budget Update and 2026-2027 Budget Planning Calendar

This update was provided by CFO, Nicole Weiser. No action was taken.

C. District Achievement Dashboard: Progress towards Targets

This presentation was given by the Director of Accountability, Todd McBride, the Director 
of Elementary Education, Dr. Belinda Vasquez, and the Executive Director of Secondary 
Education, Ty Davidson. No action was taken.

9. COMMUNICATION/ACTION:
A.Consider and/or Approve Comprehensive Annual Financial Report for the Fiscal Year Ended 

June 30, 2025

Trustee Sanchez made the motion that the Board approve the Comprehensive Annual 
Financial Report for the fiscal year ended June 30, 2025 be approved as presented. 
Trustee Rayos seconded the motion. The motion carried 5-0. 

Voting for: Dr. Barbara Sanchez,  Rene Rayos, Michael Wright, 
Sam Lockhart, Chris Charles
Note: Tom Guyton and Rebecca Pulliam arrived after this vote. 

        Voting against:

The Board moved back to item 8-B. 
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B. Consider and/or Approve Staffing for the 2025-2026 School Year

Trustee Sanchez made the motion that the Board approve the positions as presented for 
the 2025-2026 fiscal year. Trustee Rayos seconded the motion. The motion carried 7-0.

Voting for: Dr. Barbara Sanchez, Rene Rayos, Michael Wright, Tom Guyton, 
Sam Lockhart, Chris Charles, Rebecca Pulliam

Voting against:

C. Consider and/or Approve Guarantee Maximum Price (GMP) No. 2 for Middle School #2

Trustee Sanchez made the motion that the Board approve the GMP 2 for Middle School 
#2 not to exceed $$17,009,536.00. Trustee Lockhart seconded the motion. The motion 
carried 7-0.

Voting for: Dr. Barbara Sanchez, Sam Lockhart, Rene Rayos, Michael Wright, 
Rebecca Pulliam, Chris Charles, Tom  Guyton

Voting against:

D.Consider and/or Approve Local Policy Update 126: BE(LOCAL): BOARD MEETINGS; 
BED(LOCAL): BOARD MEETINGS - PUBLIC PARTICIPATION; CJ(LOCAL): CONTRACTED 
SERVICES; CJA(LOCAL): CONTRACTED SERVICES - BACKGROUND CHECKS AND REQUIRED 
REPORTING; CLE(LOCAL): BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT - 
REQUIRED DISPLAYS; CQB(LOCAL): TECHNOLOGY RESOURCES – CYBERSECURITY; 
CQD(LOCAL): TECHNOLOGY RESOURCES - ARTIFICIAL INTELLIGENCE; CSA(LOCAL): FACILITY 
STANDARDS - SAFETY AND SECURITY; CV(LOCAL): FACILITIES CONSTRUCTION; DBD(LOCAL): 
EMPLOYMENT REQUIREMENTS AND RESTRICTIONS - CONFLICT OF INTEREST; DEC(LOCAL): 
COMPENSATION AND BENEFITS - LEAVES AND ABSENCES; DFBB(LOCAL): TERM CONTRACTS 
– NONRENEWAL; DGBA(LOCAL): PERSONNEL-MANAGEMENT RELATIONS - EMPLOYEE 
COMPLAINTS/GRIEVANCES; DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT; EEP(LOCAL): 
INSTRUCTIONAL ARRANGEMENTS - LESSON PLANS; EFA(LOCAL): INSTRUCTIONAL 
RESOURCES - INSTRUCTIONAL MATERIALS; EHBAF(LOCAL): SPECIAL EDUCATION - 
VIDEO/AUDIO MONITORING; EIA(LOCAL): ACADEMIC ACHIEVEMENT - GRADING/PROGRESS 
REPORTS TO PARENTS; FA(LOCAL): PARENT RIGHTS AND RESPONSIBILITIES; FEF(LOCAL): 
ATTENDANCE - RELEASED TIME; FFAC(LOCAL): WELLNESS AND HEALTH SERVICES - MEDICAL 
TREATMENT; FFB(LOCAL): STUDENT WELFARE - CRISIS INTERVENTION; FFF(LOCAL): 
STUDENT WELFARE - STUDENT SAFETY; FFG(LOCAL): STUDENT WELFARE - CHILD ABUSE 
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AND NEGLECT; FNG(LOCAL): STUDENT RIGHTS AND RESPONSIBILITIES - STUDENT AND 
PARENT COMPLAINTS/GRIEVANCES; FO(LOCAL): STUDENT DISCIPLINE; GF(LOCAL): PUBLIC 
COMPLAINTS; GKA(LOCAL): COMMUNITY RELATIONS - CONDUCT ON SCHOOL PREMISES

Trustee Guyton made the motion that the board add, revise, or delete (LOCAL) policies as 
offered by TASB Policy Service for consideration and according to the changes on the 
Instruction Sheet for TASB Localized Policy Manual Update 126. Trustee Lockhart 
seconded the motion. The motion carried 7-0.

Voting for: Tom Guyton, Sam Lockhart, Chris Charles, Dr. Barbara Sanchez, 
Rene Rayos, Michael Wright, Rebecca Pulliam

Voting against:

E. Consider and take possible action to approve Lockhart Independent School District’s 
withdrawal from the Caldwell County Special Education Cooperative effective at the 
conclusion of the 2025–2026 school year, resulting in the dissolution of the Cooperative in 
accordance with Section 7 of the Caldwell County Special Education Interlocal Agreement.

Trustee Guyton made the motion that the Lockhart ISD Board of Trustees approve the 
district’s withdrawal from the Caldwell County Special Education Cooperative, effective at 
the conclusion of the 2025–2026 school year, and authorize the Superintendent to take 
all necessary actions to formally dissolve the Cooperative and to fulfill all obligations 
under the existing Interlocal Agreement through the end of the fiscal year. Trustee Rayos 
seconded the motion. The motion carried 7-0.

Voting for: Tom Guyton, Rene Rayos, Michael Wright, Dr. Barbara Sanchez 
Sam Lockhart, Chris Charles, Rebecca Pulliam

Voting against:

F. Consider and/or Approve Name for New Middle School #2

Trustee Pulliam made the motion that the Board approve Seawillow Middle School as the 
name for the New Middle School #2. Trustee Guyton seconded the motion. The motion 
carried 6-1. Dr. Barbara Sanchez voted against the motion.

Voting for: Rebecca Pulliam, Tom Guyton, Michael Wright, Sam Lockhart, 
Chris Charles, Rene Rayos
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Voting against: Dr. Barbara Sanchez
 

10. CLOSED SESSION:
A.Adjourned to Closed Session: Texas Government Code Section 551.072 (Deliberation 

Regarding Real Property); Texas Government Code Section 551.074 (Personnel, to 
deliberate regarding the appointment, employment, evaluation, reassignment, duties, 
discipline, or dismissal of a public officer or employee); specifically to discuss:

1. Superintendent's Monthly Performance Review
2. Superintendent's Performance Goals

The Board of Trustees on Monday, December 15, 2025 convened at 9:05 PM in closed 
session in accordance with the Texas Open Meetings Act for the purposes of discussing 
items listed under the Texas Government  Code Section 551.072 (Deliberation Regarding 
Real Property); Texas Government Code Section 551.074 (Personnel to deliberate 
regarding the appointment, employment, evaluation, reassignment, duties, discipline, or 
dismissal of a public officer or employee);The Board ended its closed session at 9:44 PM 
on Monday, December 15, 2025. No votes, decisions, or actions were taken while in 
closed session.

11. BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST*
12. BENEDICTION was given by Trustee Guyton
13. ADJOURNMENT was at 9:52pm by Board Vice President Tom Guyton

_____________________________ ______________________________
Michael Wright, Board President  Dr. Barbara Sanchez, Board Secretary
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Lockhart Independent School 
District Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:

ATTACHMENT(S):
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RECOMMENDATION:

RECOMMENDED MOTION:
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Lockhart ISD
Budget Amendments

January 20, 2026

New

25-26 DR (CR) 25-26

FND FN OBJ SO ORG YR-PIC Code Description Appropriation Amendment Appropriation

1. To amend the Capital Project Budget between functions: 

199 81 6619 00 045 099D00 Land Improvements 33,795              (33,795)         -                   

199 51 6249 91 936 099D00 Contracted Maintenance and Repairs -                   33,795           33,795              

33,795              -                33,795              

2. To amend the Child Nutrition Budget between functions: 

240 35 6397 00 999 099000 General Supplies 18,991              (18,991)         -                   

240 51 6249 00 001 099000 Contracted Maintenance and Repairs 7,257                18,991           26,248              

26,248              -                26,248              

Nicole Weiser

Chief Financial Officer

Page 1 of 1
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Lockhart Independent School 
District Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:

ATTACHMENT(S):
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RECOMMENDATION:

RECOMMENDED MOTION:
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October 10, 2025  

Re: Membership and Participation in the Region 10 ESC Multi-Region Purchasing Cooperative, SY 2026-2027 

Dear Food Service Director Addressed: 

Multi-Region Purchasing Cooperative (hereafter “R10MRPC”) requires all Interlocal Agreements (hereafter “Agreement”) to be 
approved by each Recipient Agency’s (hereafter “RA”) Board of Directors if applicable. Completed Agreements must be submitted 
with proof of Board approval or authorized signature. The Agreement encompasses membership roles, responsibilities, and bid 
participation for the agreement term. Region 10 Education Service Center is the “Coordinating Entity and Fiscal Agent” for 
R10MRPC.  

This packet includes the Interlocal Agreement for RAs participating in the School Nutrition Programs that wish to purchase food 
service products or services through the R10MRPC formally procured and awarded bids. If the RA does not plan to purchase from 
any of the awarded bids, there is no need to complete this Interlocal Agreement.  

The Interlocal Agreement (pages 3-11) is a “membership and participation” agreement that commences on July 1st and extends 
through June 30th of the following calendar year. By signing the Agreement, you agree to the General Provisions of Member Roles 
and Responsibilities with your bid participation selection(s) indicating your entity’s purchasing commitment. Members must provide 
estimated quantities for each product planned for each bid category selected. This is done through a specialized software created by 
R10MRPC called “Maestro Forecasting.”  

The Multi-Region Purchasing Cooperative is fully self-funded through a Vendor Participation Fee. This fee is collected directly from 
the awarded vendors offering commercial products only. Fees are used to cover expenses related to the administration and 
operation of R10MRPC and the growth in services and benefits offered to our members. Studies indicate that school districts benefit 
through cooperative participation with considerable cost savings. While the purchasing power of the R10MRPC is significant, the 
costs of goods and services continue to rise annually. Studies prove that schools participating in a child nutrition purchasing 
cooperative receive better pricing and a higher selection of products with higher fill rates. Additional benefits of participating in the 
R10MRPC include training and technical support for child nutrition programs, compliant solicitations, and high-level customer 
service. 

Thank you for considering participating in the SY 2026-2027 with R10MRPC. If you have any questions, please contact me. 

Sincerely, 

Keri Warnick 
Program Coordinator 
Keri.warnick@region10.org 
972.348.1448 

Enclosures 

ACTION REQUIRED! 
Due Date: February 27, 2026 
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R10MRPC Interlocal Agreement 2026-2027 Page 2 

INTERLOCAL AGREEMENT 

The following Interlocal Agreement (pages 3-11) is to be completed by 
all recipient agencies (RA) that wish to participate in Region 10 ESC 
Multi-Region Purchasing Cooperative (R10MRPC) and purchase from 
formally procured bids. 

This Interlocal Agreement is a one-year agreement for the school year 
2026-2027 (July 1, 2026, through June 30, 2027). If completed, a fully 
executed copy will be returned to the RA and kept on file with 
R10MRPC indefinitely.  

Each RA wishing to purchase from any procured and awarded bid must 
complete and sign all required pages. Each RA is asked to consider 
which bids best fit their needs. R10MRPC requires members to forecast 
their product and/or service needs through R10MRPC’s customized 
software before all bid renewals and new bids are released.  

The fully completed and signed Interlocal Agreement must be approved 
by your school Board of Trustees or Authorized Representative and 
returned no later than February 28, 2026. Please note that Interlocal 
Agreements received after the due date or later after bids have been 
released may not be approved due to forecasting requirements and 
procurement regulations.  

Please return pages 3-11 of the completed Agreement to: 
Angela McCrary:  angela.mccrary@region10.org  

15
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R10MRPC Interlocal Agreement 2026-2027 Page 3 

Region 10 Education Service Center 
Multi-Region Purchasing Cooperative 
SY26-27: INTERLOCAL AGREEMENT 

This Interlocal Agreement (hereafter the “Agreement”) is entered into by and between the agencies shown below as 
contracting parties for a single-year term, per the section entitled “Membership Term” below. The Member Recipient 

Agency (RA) is responsible for paying vendors’ invoices for goods and services purchased by the RA through the 
effective termination date. Region 10 ESC is the MRPC “Coordinating Entity and Fiscal Agent.”  

Contracting Parties 

Region 10 Education Service Center 057-950
Fiscal Agent/Coordinating Entity County District Number 

District/Recipient Agency Name (RA) RA County District Number RA ID (WBSCM Operation ID) 

STATEMENT OF SERVICE’S TO BE PERFORMED 

The Region 10 Multi-Region Purchasing Cooperative (hereafter the “R10MRPC”) organizes and administers the child 
nutrition cooperative purchasing and commodity processing program for RAs in Texas. Authority for such service is 
granted by Section 8.053 of the Texas Education Code, Chapter 791 of the Texas Government Code, and Chapter 271, 
Subchapter F, of the Texas Local Government Code. The goal of MRPC is to obtain substantial savings on food service 
items through volume purchasing. There is no fee to join R10MRPC. 

MEMBERSHIP: 

Membership is a single-year term in the R10MRPC. The R10MRPC offers a variety of formally procured bids utilizing 
the competitive requests for proposals (RFP) method to assist RAs with their fiscal budgetary needs. RAs may 
commit to any bid(s) that best fits their needs. Members’ bid selection is a commitment to purchase from the 
R10MRPC awarded vendor(s). Before releasing any formal solicitation or bid renewal, members must provide 
estimated quantities/forecasts for each product they plan to purchase on each bid selected. Currently, the following 
formally procured bids are offered: 

1. USDA Processed Foods
2. Full-Line Grocery Distributor (to include

processed commodities)
3. Manufacturer Direct-to-District Delivery

(commercial foods; approval required)
4. Small-wares
5. Kitchen Chemicals & Cleaning Products

(products only)
6. Sanitation System & Safety Training (services)

7. Fresh Produce & Raw Meats
8. Fresh Bread
9. Milk Full-Service Delivery
10. Ice Cream Novelties
11. Chips and Snacks
12. Beverages (container)
13. GDSN Connection Software
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R10MRPC Interlocal Agreement 2026-2027 Page 4 
 

LIMITATION OF AGREEMENT:   
 
The R10MRPC reviews this Agreement annually to ensure compliance with United States Department of Agriculture 
(USDA) and Texas Department of Agriculture (TDA) regulations. If, following such review, the R10MRPC discovers that 
any provision contained herein is not in accordance with USDA and TDA regulations, R10MRPC will have 30 days to make 
all necessary updates and require that each participating RA sign a new Agreement. If R10MRPC does not amend the 
provision within the given timeframe, the RA may terminate this agreement on 10 days’ written notice to R10MRPC. 
Child Nutrition Federal Funds are governed by USDA and TDA regulations. EDGAR does not apply to child nutrition 
federal funds. 
  

GENERAL PROVISIONS:  
  

1. The Parties agree to comply with all applicable federal, state, and local statutes, ordinances, rules, and regulations 
in connection with the procurement activities and programs contemplated under this Agreement. This Agreement is 
subject to all applicable present and future valid laws governing such programs.  
  
2. This Agreement shall be governed by the law of the State of Texas and the venue for any dispute resolution shall 
be in the county where the administrative offices of Region 10 ESC are located, which is currently Dallas County, 
Texas.  
  
3. The R10MRPC reserves the right, but is not obligated, to add additional members and allow participation. Adding 
an RA may “materially change the existing contract(s)” and, thereby, require rebidding of said contract(s). 
Consequently, the RA may not be permitted to participate in those affected contracts to avoid rebidding and 
negatively impacting the membership in place at the time of the current contract(s) award. The membership of a 
new RA may become effective upon any new bids, rebids being awarded, new fiscal year, or as permitted at the sole 
discretion of the R10MRPC.  
  
4. This Agreement and any addenda executed by the parties contains the entire agreement of the Parties hereto 
concerning the matters covered by its terms, and it may not be modified in any manner without the express written 
consent of both Parties. Modifications may be required by law or regulation, which shall require action by the 
R10MRPC and the RA. Failure to act by either party, within a reasonable period, on legally required modifications 
shall constitute good cause to terminate this Agreement effective upon written notification to the other party.  
 
 5. If any term(s) or provision(s) of this Agreement are held by a court of competent jurisdiction to be invalid, void, or 
unenforceable, the remainder of the provisions of this Agreement shall remain in full force and effect.  
 
6. The Executive Director of Region 10 ESC or his or her designee and authorized agent of the member district shall 
attempt to resolve any disputes that develop under this Agreement. If any dispute is unable to be resolved, both 
Parties agree to nonbinding mediation before either Party may resort to litigation. The selection of the mediator 
shall be mutually agreed upon, and the costs for such mediation borne equally between the Parties.  
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R10MRPC Interlocal Agreement 2026-2027 Page 5 
 

7. No Party to this Agreement waives or relinquishes any immunity or defense on behalf of itself, its trustees, 
directors, officers, employees, and agents, because of its execution of this Agreement or the performance of the 
functions and obligations set forth herein.  
 
8. All parts of this Agreement, when executed by both Parties, are binding upon the Parties, and may be changed 
only by written agreement executed by authorized representatives of the Parties.  
 
9. Per USDA Federal Regulations and TDA Administrator’s Reference Manual (ARM) Section 17, the R10MRPC is a 
Child Nutrition Program (CNP) Operator-Only Cooperative that is categorized as a “for-profit cooperative”. Per ARM 
Section 17, R10MRPC is required to return “unanticipated profits” to the member. This Agreement allows 
R10MRPC to deduct the cost of services from the collected vendor fees and pay any remaining amount to members 
regularly. The R10MRPC’s “profit margin”, for purposes of this Agreement, shall be defined as the revenue received 
by the R10MRPC through the charging of the vendor fees outlined in the “Membership Fees” section below minus 
the expenses to the R10MRPC to operate the cooperative. The Coordinating Entity shall retain the profit margin; 
however, any revenue received more than the profit margin (“unanticipated profit”) will be distributed to the 
R10MRPC’s participating members by the Fiscal Agent. R10MRPC is not permitted per state regulations to collect a 
profit from sales of processed commodities.  
 
R10MRPC adheres to the following rebate system. 

A. R10MRPC will collect all Vendor Participation Fees quarterly. 
B. R10MRPC does not charge a Vendor Fee to any USDA commodity processor. 
C. R10MRPC will utilize a year-end revenue report that details each participating member’s generated sales 

with each awarded vendor. 
1) R10MRPC applies an equal percentage of the operational cost to each RFP.  
2) Total overhead and expenses are calculated for each RFP based on shared percentage. 
3) Total collected revenue is calculated against shared operational costs for each RFP. Any RFP that does 

not generate enough revenue to cover the shared percentage of expenses is not eligible for a rebate. 
4) Any member purchasing USDA commodity foods through our awarded grocery distributor will receive a 

rebate of collected fees minus the shared expenses. 
5) Any member participating in bids that have an excess of fees collected beyond the shared expenses will 

receive a rebate.  
6) Rebate amounts are calculated in October once the Region 10 ESC books are closed.  
7) Rebate checks are mailed to each eligible participating member in late November or December. Checks 

include a letter with instructions about the rebate check and that it must be deposited into the child 
nutrition fund account. 

8) R10MRPC will send out an email notification to each food service director that includes the amount of 
their rebate.  

 
10. This Agreement and any modification(s) may be executed in separate copies; however, the Agreement must be 
Board of Trustee approved and physically signed by both participating parties using a “physical signature.” Electronic 
or typed signatures will not be accepted. This Agreement may be exchanged and/or transmitted electronically via 
fax or scanned email. Proof of Board approval acceptable to R10MRPC must be submitted along with a completed 
and signed Agreement. 
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Membership Term. This Agreement shall be for a one-year term unless sooner terminated per the provisions of this 
Agreement. The conditions outlined in this Agreement shall apply to this single-year term. The Agreement year for each 
purchasing cooperative program commences July 1st and will extend through June 30th of the following calendar year.  
 
Membership Fees. No membership fee shall be directly charged to participating members of the R10MRPC. 
 
The United States Department of Agriculture (USDA) does not allow federal funds received by ESC Child Nutrition 
components to be used to support purchasing cooperatives. Therefore, the R10MRPC is a fully self-funded entity 
through a “Vendor Participation Fee” on all commercial sales. This fee is collected directly from the awarded vendors in 
the fixed amount of .0085 for every $1.00 of revenue. R10MRPC “does not charge” any fees to the Commodity 
Processors. All fees are used to cover expenses related to the administration, direct operation, and growth in services or 
software programs offered by the Cooperative to the members that benefit their foodservice operation. RAs, even 
though they may incur these fees indirectly, pay no direct fee to R10MRPC for participation. 
 
The parties agree that the payments under this Agreement and any related exhibits and documents are amounts that 
fairly compensate the Coordinating Entity for the services or functions to be performed under the Agreement. 
 
Authorization to Participate. The R10MRPC and each RA represent and warrant, by the execution and delivery of the 
Interlocal Agreement, that they have obtained all requisite authority through governing board action to enter and 
perform the terms of this Agreement. Proof of Board approval through Board meeting notes is accepted. If your school 
does not have a Board of Directors, the authorized representative’s signature is acceptable. 
  
Cooperation and Access. Each party agrees to cooperate with any reasonable requests for information and records 
made by the other party. Each party reserves the right to audit the relevant records of the other party during normal 
business hours. Any breach of this Article shall be considered material and shall make the Agreement subject to 
termination on ten (10) days' written notice to the RA.  
  
Primary and Secondary Contact. The RA agrees to appoint a primary and secondary contact who shall have express 
authority to represent and bind the RA, and R10MRPC will not be required to contact any other individual regarding 
program matters. Any notice to a primary or secondary contact shall be binding upon the RA. The RA reserves the right 
to change the designated contacts as needed by giving written notice to R10MRPC. Such notice is not effective until 
actual receipt by R10MRPC.  
  
Defense and Prosecution of Claims. The RA authorizes the Fiscal Agent, only concerning matters arising out of or 
contemplated by this Agreement: (1) to control the commencement, defense, intervention, or participation in a judicial, 
administrative, or other governmental proceeding; (2) to represent the R10MRPC in an arbitration, mediation, or any 
other form of alternative dispute resolution; (3) to represent the R10MRPC in any other appearance necessary to 
protect the rights of the R10MRPC relating to actions concerning any past or current, including any appearances and 
actions in litigation, claim or dispute; and (4) to engage legal counsel and appropriate experts that, in the Fiscal Agent’s 
sole discretion, will assist with such defense or prosecution of any action or claim in matters arising out of this 
Agreement.  The RA agrees that any suit brought against R10MRPC, the Fiscal Agent, or a R10MRPC or Fiscal Agent 
employee or agent may be defended in the name of R10MRPC, Region 10 Education Service Center, or the RA by the 
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counsel selected by the Fiscal Agent, in its sole discretion, or its designee, on behalf of and at the expense of the 
R10MRPC as necessary for the prosecution or defense of any litigation or claim.  Full cooperation by the RA shall be 
extended to supplying any information needed or requested by the Fiscal Agent or R10MRPC in such prosecution or 
defense. Subject to specific revocation, the RA designates the Fiscal Agent to function as a class representative on its 
behalf in matters arising from this Agreement.  

Governance. R10MRPC shall be governed by the Fiscal Agent’s Board of Trustees (hereinafter the “Board”) per 
applicable law and regulations. Procurement processes and procedures are governed by applicable laws and regulations. 

Limitations of Liability. The Fiscal Agent, its endorsers, and servicing contractors do not guarantee that the operation or 
use of R10MRPC services will be uninterrupted or error-free. The Fiscal Agent, its endorsers, and servicing contractors, 
disclaim all warranties, express or implied, regarding any information, product, or service furnished under this 
Agreement, including without limitation, any implied warranties of merchantability or fitness for a particular purpose. 
The Parties agree that regarding all causes of action arising out of or relating to this Agreement, neither Party shall be 
liable to the other under any circumstances for special, incidental, consequential, or exemplary damages, even if it has 
been advised of the possibility of such damages.  

Notice. Any written notice to the R10MRPC or the Fiscal Agent shall be made by:  first class mail, postage prepaid and 
delivered to the Multi-Region Purchasing Cooperative, Region 10 Education Service Center, 400 E Spring Valley Rd, 
Richardson, TX 75081-1300; Attn: Keri Warnick (contact person); or emailed to keri.warnick@region10.org with a copy 
to sue.hayes@region10.org.  

Acceptance of USDA Foods Sent for Further Processing. The R10MRPC, through the Fiscal Agent, is granted the right to 
issue a cooperative bid/proposal (RFP) for the processing of selected USDA commodity foods donated by participating 
members. The R10MRPC, through the Fiscal Agent, is further granted the right to enter a Contract for Services with the 
commodity food processor(s) receiving the processing award(s) for agreed-upon processed end-products, to execute a 
service agreement on behalf of participating members. Participating members will have the right and responsibility to 
accept the processed end-product(s) for the life of the contract between R10MRPC, through the Fiscal Agent, and the 
processor for all commodity foods donated to, and for which processing was subsequently procured through, the 
R10MRPC. Excess commodities may be distributed according to USDA or TDA regulations and guidance.  

Payment for Goods. Each Party, paying for any goods or services under this Agreement or related to this Agreement, 
must pay for such goods and services from available current revenues only.  

PARTY ROLES AND RESPONSIBILITIES: 

Role of the R10MRPC, through the Fiscal Agent: 
1. Provide for the organizational and administrative structure of the program.
2. Provide staff with the time necessary for the efficient operation of the program.
3. The R10MRPC shall coordinate the Competitive Procurement Process for all Awarded Contracts using the Formal

Procurement method of Requests for Proposals (RFP).
4. The R10MRPC shall follow the local, State, and Federal procurement guidelines as listed below:

20



R10MRPC Interlocal Agreement 2026-2027 Page 8 

a. United States Department (USDA) Code of Federal Regulations (2 CFR) parts 200.318-200.327 and 
Appendix II, along with any other required CFR citations.

b. Texas Department of Agriculture’s (TDA) Administrator’s Reference Manual (ARM) Sections 16 and 17, 
17a, 17b, and 17c.

c. Requiring Board of Directors’ approval of all R10MRPC bid award recommendations.
d. Texas Education Code 44.031 relating to purchasing contracts.
e. Education Department General Administrative Regulations (EDGAR) as the guidelines pertain to 

Purchasing Cooperatives’ procuring on behalf of its RAs. EDGAR refers to and requires Child Nutrition 
Food Purchasing Cooperatives to adhere to USDA Federal Regulations located at 2 CFR 200.318-200.327.

f. Form 1295 will be required to be filled out and filed with the Texas Ethics Commission by all awarded 
vendors and will be managed by the Fiscal Agent’s Business Office.

5. Send solicitations for the Further Processing of USDA foods to all companies found on the TDA “Approved List of
Vendors” without limitations.

6. Enter into a detailed agreement with distributors that distribute processed end-products containing USDA Foods
including language to ensure proper resolution of errors such as data, pricing, product, reports, etc.

7. Do the following regarding USDA Foods:
a. Track and assist RAs with the management of their USDA Processed Foods inventory balances to ensure

compliance with TDA and USDA Foods inventory requirements.
b. Assist RAs with Sales Verifications of end products sold through a distributor, including but not limited to

verification of rebates, discounts, and credits.
c. Provide RAs with information on commodity processing, including, but not limited to, anticipated

delivery dates, product recalls or production issues, discontinued products, and replacement
recommendations.

d. Receive quantity requests from RAs for commodity processing through district entries into the online
software and prepare appropriate quantity totals by item.

e. Provide a delivery schedule, on behalf of each RA, for all selected USDA Foods for Further Processing to
each processor and distributor based on information collected from each RA.

8. The R10MRPC assumes no responsibility for failure of delivery by vendors, however, the R10MRPC will assist all
RAs with service and product quality issues to ensure all vendors adhere to the terms and conditions of the
awarded contract.

9. Initiate and implement activities related to the bidding and vendor selection process. Competitive bidding
procedures for Texas public schools using Child Nutrition federal funds will be strictly followed.

10. Provide RAs with procedures for ordering, delivery, and billing.
11. Mediate problems/concerns between vendors and RAs.
12. Provide RAs access to all records, reports, and documents to ensure rebates, discounts and other applicable

credits will accrue to the RA.
13. Make available or provide easy access to all procurement documents created and received for each awarded

RFP and vendor, as required and in compliance with State Agency Administrative and Procurement Reviews.
14. Act ethically always and in accordance with all federal, state, and local guidelines.
15. Create an Advisory Committee to function as liaison between R10MRPC and the membership base if needed,

communicate information received from TDA to R10MRPC as necessary, and review sample products to assist in
the streamlining of offered bid awards and best products.
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Role of the RA: 

1. Commit to the General Provisions and Roles and Responsibilities of this Agreement by authorization of its 
governing body (School Board of Trustees or Authorized Person) and by execution by an approved foodservice 
employee in the appropriate spaces on page 11 (physical signature copy must be provided to R10MRPC promptly 
following execution).

2. Designate primary and secondary contacts.
3. Commit to purchasing from each selected bid on the Bid Participations Selection, page 10.
4. Provide an estimated quantity for each of the products planned for purchase using the required online software 

Maestro Forecasting or as requested by the Program Coordinator during any single-year term of Participation. A 
RA that does not forecast may place themselves at risk of not being allowed to purchase from the awarded 
vendor due to material change in contract value based on adding products.

5. Comply with all USDA and TDA regulations.
6. Prepare purchase orders issued to the appropriate vendor from the official award list provided by R10MRPC.
7. Accept shipments of products ordered from vendors per standard purchasing procedures.
8. Address product warranties and product qualities with the manufacturer.
9. Pay vendors' net amount due within agreed-upon terms after receipt of a correct monthly statement.
10. Participate in bid evaluation committees for the bids that the RA is utilizing. Evaluation committee meetings will 

include, but not be limited to, face-to-face group meetings, online voting, or any other form of participation as 
requested by the R10MRPC.

11. Act ethically always and in accordance with all Federal, State, and local guidelines, as well as R10MRPC Member 
Roles. The R10MRPC shares information with participating members that at times is considered confidential and 
proprietary. Members may be asked to sign Non-Disclosure Agreements and agree to adhere to the terms set 
forth in those agreements. Future membership in the R10MRPC may be jeopardized based on unethical handling 
of sensitive R10MRPC and/or vendor information.

12. Attend R10MRPC meetings and training classes to stay informed of the cooperative processes and services 
offered. Training classes are specific to the “tools” offered by R10MRPC. Attending meetings and classes helps 
ensure your success as a participating RA in the R10MRPC.

13. Participate in a Member Advisory Committee when offered. The Member Advisory Committee is a small 
committee of R10MRPC participating members formed every 2 years. The Advisory Committee serves as the 
liaison for all participating members when a conflict or concern arises regarding R10MRPC if needed and annually 
reviews all procurement practices by the R10MRPC to ensure compliance in all areas, along with other tasks.

14. The following roles will apply to participating members who commit entitlement dollars for the USDA processed 
commodity foods:

a. The RA shall access the Web Based Supply Chain Management (WBSCM) system on a regular basis to 
effectively manage USDA Foods entitlement, food requests, and allocations.

b. The RA shall track and manage USDA Foods inventory balances to ensure compliance with TDA and USDA 
Foods inventory requirements, i.e., inventory levels shall not exceed a six (6) month supply at any given 
time; access processor tracking systems (K12 Foodservice, ProcessorLink, or other) on a regular basis; 
and report inventory issues to R10MRPC.

c. The RA shall conduct Sales Verifications of end-products sold through a distributor, t verification of 
rebates, discounts, and credits.

d. The RA shall maintain copies of the original Label from the product, carton; or a photograph of label as it 
appears on the original product carton if available.
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BID PARTICIPATION SELECTIONS for SY 2026-2027 

The following Bid Participation agreement, as an integrated part of the Agreement, is entered into by and between the 
District/RA, as indicated below, and Region 10 Multi-Region Purchasing Cooperative (R10MRPC) for participation in one 
or more of the R10MRPC awarded bids. This agreement is a single-term agreement effective July 1, 2026, through June 
30, 2027. 

The R10MRPC formally procures competitive RFPs (Request for Proposals) on behalf of all participating members. Each 
member is required to complete this Bid Participation Agreement and forecast all products planned for purchase when 
required if they wish to utilize the R10MRPC awarded bids during the term of this agreement. 

To help the R10MRPC represent the most accurate information to potential bidders, please place a check mark to the 
left of each bid listed below from which you “plan” to purchase during the SY 2026-2027. Each RFP is explained on the 
next page to assist you in the best decision as to which bid(s) best fits your needs. The R10MRPC does not guarantee 
that any item will be purchased, however, members should seriously consider each selected bid as member forecasting 
of each product planned on each selected bid is required prior to the release of a new bid or renewal bid.  

Please provide us with your district's main address as listed on your website or in the directory: 

District Name Campus/Bldg. Name 

Street Number & Name City State Zip Code 

Full-Line Grocery, NOI/FFS Distributor Chips & Snacks 

USDA Foods For Further Processing Fresh Produce & Raw Meat 

Milk: Full-Service Delivery Small Wares 

Fresh Bread Kitchen Chemicals & Cleaning Supplies 

Ice Cream Novelties Sanitation Systems & Safety Training 

Beverages (container) GDSN Connection Software 

Manufacturer Direct-to-District (commercial 
foods) – requires MRPC approval 

Kitchen Equipment Repair Services
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Interlocal Agreement for SY 2026-2027 
Signature and Authorization Form 

By signing this page, the RA confirms entering an interlocal agreement with Region 10 Education Service 
Center, as the Fiscal Agent and Coordinating Entity for the R10MRPC, per all Agreement terms, Membership 
Roles and Responsibilities, and Bid Participation selection(s) as stated on pages 3-10 and indicated on page 11. 

District/ Name ESC Region 2025-2026 Enrollment 

# Of Participating Campuses County/Counties in Which Campuses are Located 

x 
Printed Name: Primary Foodservice Contact Signature: Primary Foodservice Contact Date Signed 

Email: Primary Contact Phone: Primary Contact 

Printed Name: Secondary Foodservice Contact Email: Secondary Foodservice Contact 

Phone: Secondary Foodservice Contact 

Board of Director Approval (or authorized rep): Signature Below or Meeting Minutes are acceptable. 

Printed Name: Authorized Board Director (or Authorized Representative) 

x 
Signature: Authorized Board Director (or Authorized Representative) Date Signed 

As of July 1, 2026, and the Region 10 Education Service Center/Fiscal Agent 
   District Name/Recipient Agency (RA) 

enter this Interlocal Agreement, including Bid Participation. As the authorized Agent for the Board of Trustees 
or Authorized Representative of the RA, I hereby execute this Agreement on behalf of RA and intend to be 
bound by the provisions set forth herein for a single-year term, unless otherwise terminated by either party 
per the terms outlined in the Agreement. Physical signatures are required, typed or digital signatures will not 
be accepted. 

Below Area: For Region 10 MRPC Use Only 

Keri Warnick 
R10MRPC Authorized Signature R10MRPC Contact Person Date Signed 

Program Coordinator 972-348-1448
Title of Contact Person Office Phone 

24



R10MRPC Interlocal Agreement 2026-2027 Page 12 
 

Bids Overview 
 
Each year awarded bids are either renewed, if options are available, or released as new based on factors such as no 
remaining renewal options, material change in contract value, growth in cooperative membership participation, too 
many discontinuations or new items to consider, or restructuring of the areas to be serviced in the cooperative. The 
following is the list of RFPs that will be offered in SY26-27 and information if they will be new or renewed. 

 
 

Bid Category Bid Description Current 
RFP # 

Bid Status 
for SY26-
27 

Vendors To 
Be Renewed 

Contract 
Year in 
SY26-27 

Beverages - Container Drinks in containers such 
as Coke, Dr Pepper, 
Gatorade, Water, that 
meet Smart Snack 
and/or used for before 
or after school events if 
managed by foodservice 

2022-
01-12 

Renewal Coca Cola; Dr 
Pepper; 
Master's 
Distribution 

5 of 5 

Chips & Snacks Smart Snack approved 
chips and snacks for a' la 
carte sales 

2022-
02-13 

Renewal Master's 
Distribution 

5 of 5 

Fresh Bread Direct delivery from 
bread vendor to 
campuses. Fresh bread 
products 

2023-02 Renewal Bimbo Bakery, 
Flowers 
Bakery 

4 of 5 

Fresh Produce & Raw 
Meats 

Fresh produce and raw 
meat; produce held to 
monthly market price 

2023-04 Renewal Brother's Food 
Service; 
Farmers 
Market Ft 
Worth; R Craig 
Stephens; 
Walnut Creek 
Farms; 
Hardie’s; 
Freshpoint 

4 of 5 

Full-Line Grocery, NOI & 
FFS Distributor 

Main-line distributor of 
commercial foods, 
processed commodity 
foods, fresh produce, 
and non-food 
foodservice items. 

TBD New  1st 

Ice Cream Frozen Ice Cream 
novelties, delivered 
directly from vendor, 
smart snack compliant 

TBD New Bid  1st 
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Bid Category Bid Description RFP # 
in 
SY26-
27 

Will This 
Bid Be 
Renewed? 

Vendors To 
Be Renewed 

Contract 
Year in 
SY25-26 

Kitchen Chemicals & 
Cleaning Supplies 

Kitchen and cafeteria 
cleaning supplies such as 
chemicals, mops, gloves, 
as well as testing kits, 
etc. 

2022-08 Renewal Complete 
Supply, Eco 
Lab, Kirby 

5 of 5 

Manufacturer Direct-to-
District 

Direct delivery in bulk 
quantities to approved 
RAs of commercial foods 
only. Must have a 
loading dock, ability to 
unload the truck and 
large storage areas. 

TBD New  1st 

Milk - Full-Service 
Delivery 

Milk delivery, rotation 
and restock of needed 
products. 

2025-01 Renewal Oak Farms, 
Gandy’s, 
Hiland 

2 of 5 

Sanitation Systems & 
Safety Training 

Sanitation System, 
monthly visit from rep to 
restock needed 
sanitation products; staff 
training and safety 
training classes available 

TBD New  1st 

Small Wares All types of small wares 
for foodservice needs 

2022-09 Renewal Ace Mart, Sam 
Tell & Son, 
Strategic 
Equipment 

5 of 5 

USDA Foods for Further 
Processing 

Processed USDA foods 
received through direct 
delivery, distributor, or 
contracted warehouse 

2025-20 New Multiple 
processors  

1st 

Software Services GDSN Connection 
Software Service: 
Connect to product data 
in the Global Data 
Synchronization 
Network (GDSN) through 
an online software 
platform.  

2024-01 Renewal inTEAM 
Associates 

3 of 5 

Kitchen Equipment Repair 
Services 

Repair services for 
multiple types of 
commercial equipment. 

2025-02 Renewal Multiple 
Vendors 

2 of 5 
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Region 10 Education Service Center 

Multi-Region Purchasing Cooperative 
 
 

 
 

 
 
 
 
 

 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
Multi-Region Purchasing 

Cooperative 
 

Cooperative Advisory 
Council  

(Voluntary Members) 

 
Regional 

ESC 
Contacts/CN Specialists 

 

 
Participating Contracting 

Entities 
 

Evaluation Committees – 
All Bids 

(voluntary but highly 
recommended) 
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Lockhart Independent School 
District Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:

ATTACHMENT(S):
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RECOMMENDATION:

RECOMMENDED MOTION:
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Lockhart Independent School 
District Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:

ATTACHMENT(S):
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RECOMMENDATION:

RECOMMENDED MOTION:
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2025 Tax Collection 
2024 & Prior Collection 

Total Tax Collection = 

LOCKHART I.S.D. BOARD 

Tax Collection Report 

DECEMBER 2025 

December Prior Months 
$11,660,523.71 $3,608,360.88 

$127,074.24 $1,013,234.95 

$11,787,597.95 $4,621,595.83 

TOTAL 
$15,268,884.59 

$1,140,309.19 

$16,409,193.78 
note: Above figures include penalties and interest collected 

2025 Original Levy $35,125,913.48 

December 31, 2025 Percent of 2025 Tax Collected 

December 31, 2024 Percent of 2024 Tax Collected 

December 31, 2023 Percent of 2023 Tax Collected 

December 31, 2025 - Balance of Delinquent Tax 

December 31, 2024 - Balance of Delinquent Tax 

December 31, 2023 - Balance of Delinquent Tax 

Corrections made to Current Tax Roll 

Corrections made to Delinquent Tax Roll 

($35,589.35) 

$6,354.80 

NOTE: 

PRIOR YEAR 
$15,879,377.45 

$912,534.17 

$16,791,911.62 

• 43.56% 

46.42% 

44.98% 

$3,920,391.81 

$3,403,266.05 

$2,520,964.05 

Caldwell County Appraisal District has collected and disbursed Attorney Fees·in the amount of 
$15,924.22 

Submitted by: 

Shanna Ramzinski 
Chief Appraiser 
Caldwell County Appraisal District 
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Lockhart Independent School 
District Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:

ATTACHMENT(S):
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RECOMMENDATION:

RECOMMENDED MOTION:
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LOCKHART INDEPENDENT SCHOOL DISTRICT

REPORT OF INVESTMENT ACTIVITY

For the period ending December 31, 2025

Introduction

House Bill 2459, which was passed during the 1995 legislative session,

amended a section of the Education Code dealing with investments. Code

Section 2256.023 as amended, requires that the Investment Officer of the

District prepare a report of investment activity and position. Monthly

financial reports and invested fund statements are included in Board

agendas and become a part of the permanent record. However, it is

prudent to provide more detailed information on a regular basis. This

report covers the quarter October 1, 2025 through December 31, 2025.

Cash

The District's funds are required to be deposited and invested under the

terms of a depository contract pursuant to the School Depository Act.

First Lockhart National Bank (FLNB) deposits for safekeeping and trust

with the Federal Reserve System, pledged securities in an amount

sufficient to protect District funds on a day-to-day basis during the

period of the contract. The pledge of securities is waived only to the

extent of Federal Deposit Insurance Corporation (FDIC) insurance.

The District's cash balances were properly collateralized and insured at

all times during the period with the exception of one day, December 22,

2025. On this day, we received large tax deposits from the Caldwell

County Appraisal Office. The highest combined balances of bank deposits

at FLNB for the quarter ended December 31, 2025, occurred during the
month of December 2025, in the amount of $10,840,470. FDIC insurance for

government accounts is $250,000 for the combined amount of all time

deposits, and an additional $250,000 for the combined amount of all
interest-bearing demand deposits. The total pledged amount by the Letter

of credit from FHL Bank Dallas is $10,000,000. FLNB provides a minimum

interest rate of 1.00% on an annual basis, per the bank depository

contract. Interest is credited on investments as earned on a monthly

basis and is recorded on the District's books as earned. Interest

accrues on investments with maturities longer than one month. As of

December 31, 2025, the District General Fund has earned interest from all

of $501,237.investments in the amount

Investments

Temporary investments balances are held by Texas Local Government
Investment Pools (TexPool, and Texas Range).

TexPool Prime is a public funds investment pool created by the Texas

Treasury Safekeeping Trust Company (the Trust Company) to provide a safe,

efficient, and liquid investment alternative for the placement of local

government funds in authorized, short-term,

fully-collateralized investment. TexPool Prime invests in U.S.

Government securities, repurchase agreements collateralized by U. S.

1
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REPORT OF INVESTMENT ACTIVITY

For the period ending December 31, 2025

Government securities and AAA-rated no-load money market mutual funds,

commercial paper and certificate of deposits. TexPool Prime is rated

AAAm by Standard & Poor's, the highest rating a local government pool can

achieve. The weighted average maturities may be authorized longer than

year provided legal limits are not exceeded.one

The State, with the authority of the Texas Legislature, created the Texas

Treasury Safekeeping Trust Company (the Trust Company). This is a

special purpose trust company with direct access to the service of the

Federal Reserve Bank to manage, disburse, transfer, safe-keep and invest

public funds and securities more efficiently and economically. The

Comptroller of Public Accounts is the sole officer, director and

shareholder of the Trust Company. Federated Investors manage the daily

operations of the pool under a contract with the State Comptroller.
Federated Investors is the administrator for the TexPool program

providing Participant Services and Marketing functions to TexPool

participants. Federated Investors is also the investment manager and

provides for accounting, custodial, and transfer agency services to

TexPool. Interest is accrued daily and paid monthly.

established by the Texas advisory boardTexas Range is a portfolio Range

pursuant to the provisions of the Texas Term common investment contract.
Texas Range offers governmental entities such as Texas schools a

convenient method of pooling funds for temporary investment. It operates

as a money market fund and seeks to maintain a constant net asset value

of $1.00 per share, while offering liquidity and as high a level of
current income as is consistent with the preservation of principal. The

net income of Texas Daily is calculated daily and each month is

reinvested in additional shares of the Daily Portfolio.

Investment Strategy by Fund

The strategy of the Maintenance and Operations Fund, Capital Projects,

Payroll, and School Nutrition Fund is to closely match projected cash

needs during the year through legal, authorized investments. Only

investments authorized by Board Policy CDA (Legal) and CDA (Local) will

be purchased. Investments should be purchased with the intent of holding

until maturity. Liquidity and safety are predominant considerations with
continued emphasis on yield, but not to the impairment of the other two

objectives.

Debt Service Fund - All legal authorized investments should closely match

projected cash needs during the year. Investment maturities may be

authorized longer than one year provided legal limits are not exceeded.

Only investments authorized by Board Policy CDA (legal) and CDA (local)
will be purchased, with the objective of timing maturity with the dates
that the districts' debt is due. Investments should be purchased with the

2
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LOCKHART INDEPENDENT SCHOOL DISTRICT

REPORT OF INVESTMENT ACTIVITY

For the period ending December 31, 2025

intent of holding until maturity. The same comments affecting M&O

investment operations are applicable to the Debt Service fund

investments.

2023 Bond Proceeds - Bond funds are invested only as authorized by Board

Policy CDA (legal) and CDA (local), with the objective of timing maturity

with the District's bond draw schedule. While interest earned monthly is

recorded on the District's books as earned interest, interest accrues on

investments with maturity dates longer than one month. Investment

maturities may be authorized longer than one year provided legal limits
are not exceeded. Only investments authorized by Board Policy CDA

(legal) and CDA (local) will be purchased.

Student Activity / Agency Funds - All legal authorized investments should

closely match projected cash needs during the year. Investment

maturities may be authorized longer than one year provided legal limits

are not exceeded. Only investments authorized by Board Policy CDA

(legal) and CDA (local) will be purchased.

Conclusion

Interest is credited on investments as earned on a monthly basis and is

recorded on the District's books as earned. Therefore, the District's

investment earnings will always reflect compounded interest earned in

relation to capital invested, term of investment, and market conditions.

The investment pools are in relatively short-term securities;

consequently the risk to the District is minimal.

Compliance

We, the approved Investment Officers of Lockhart ISD, hereby certify that
the above Investment Report represents the investment position of the

district in compliance with the Board approved Investment Policy, the

Public Funds Investment Act (Texas Government Code 2256), and Generally

Accepted Accounting Principles (GAAP).

Respectfully submitted,

Niore Weisen
Nicole Weiser, Chief Financial Officer

llichle mftie
Michelle Wylie, Director of Finance
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First Lockhart Texpool Texas Texas
National Bank Prime Daily Term

October-25
Average Monthly Return 3.00% 4.25% 4.15% 4.30%
Weighted Average Maturity N/A 49 45 51
Annualized Expense Ratio N/A 0.06% 0.08% 0.08%
Standard & Poor's Rating N/A AAAm AAAf AAAf

November-25
Average Monthly Return 3.00% 4.11% 3.97% 4.15%
Weighted Average Maturity N/A 53 49 48
Annualized Expense Ratio N/A 0.06% 0.08% 0.16%
Standard & Poor's Rating N/A AAAm AAAf AAAf

 
December-25
Average Monthly Return 3.00% 4.00% 3.89% 4.06%
Weighted Average Maturity N/A 42 47 46
Annualized Expense Ratio N/A 0.06% 8.00% N/A
Standard & Poor's Rating N/A AAAm AAAf AAAf

N/A = not applicable
n/av = not available at the time of report

Glossary:

AAAm=  Extremely strong capacity to meet its financial commitments.  Safety is excellent and has
                a superior capacity to maintain principal value and limit exposure to loss.

AAAf/S1+ = The fund's portfolio holdings provide extremely strong protection against
              losses from credit.  The S1+ rating indicates that bond funds possess low
              sensitivity to changing market conditions.  The level of risk is less than or equal
              to a portfolio of government securities maturing within 1-3 years.

AAAV-1+ = Funds with this rating are considered to have the lowest market risk (stable value).  The 
                rating is assigned to only money market funds or local government investment pools that
                should not experience loss of principal value to shareholders or participants even in
                severely adverse interest rate environments.  (Rating by Fitch IBCA, a nationally recognized
                 rating agency.)
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Texpool Balance on 12/31/2025 Balance on 09/30/2025 Net Change

Interest & Sinking Fund 4,770,600$                               1,105,004$                               3,665,595$              
General/Operating Fund 29,399,923$                             22,689,530$                             6,710,393$              
School Nutrition 718,114$                                  177,653$                                  540,461$                 
C.D. Marshall JHS Scholarship 34,088$                                    33,736$                                    351$                        
GF Hudnall Scholarship 17,806$                                    17,622$                                    184$                        
Latricia White Scholarship 16,650$                                    16,478$                                    172$                        
Mary B. C. Sanders Scholarship 7,093$                                      7,020$                                      73$                          
Canning Engineering Scholarship 27,855$                                    27,568$                                    287$                        
Mohle Scholarship Fund 1,191$                                      1,178$                                      12$                          
     Total Funds 34,993,318$                             24,075,790$                             10,917,528$            

Interest Rate 3.98% 4.26%

Texas Term/Texas Daily Balance on 12/31/2025 Balance on 09/30/2025 Net Change

Texas Daily/Texas Term 2023 Bond Proceeds 13,456,717$                             17,013,480$                             (3,556,763)$             
Texas Daily/Texas Term 2025 Bond Proceeds 93,498,775$                             93,619,387$                             (120,612)$                
Texas Daily/Texas Term General Funds 407,775$                                  403,712$                                  4,063$                     
Texas Daily School Nutrition Funds 112,360$                                  409,797$                                  (297,437)$                
Texas Daily/Texas Term Debt Svce 1,547,335$                               1,531,324$                               16,011$                   
     Total Funds 109,022,961$                           112,977,700$                           (3,954,739)$             

Interest Rate 3.69% 4.28%

First Lockhart National Bank Balance on 12/31/2025 Balance on 09/30/2025 Net Change

Interest & Sinking Fund 243,817$                                  131,433$                                  112,384$                 
General/Operating Fund 2,074,899$                               2,466,149$                               (391,250)$                
Redemption Account 2,358$                                      2,341$                                      17$                          
Payroll 964,887$                                  969,786$                                  (4,899)$                    
School Nutrition 168,343$                                  343,295$                                  (174,952)$                
Fiduciary Funds 19,499$                                    21,031$                                    (1,533)$                    
Top Ten Scholarship Funds 144,428$                                  142,362$                                  2,066$                     
Roland Endowment Funds 22,337$                                    22,171$                                    166$                        
2023 Bond Porceeds 402,584$                                  694,961$                                  (292,377)$                
2025 Bond Porceeds 212,466$                                  96,149$                                    116,317$                 
     Total Funds 4,255,617$                               4,889,677$                               (634,060)$                

Interest Rate 3.00% 3.00%

Quarterly Investment Report
For Quarter Ended: December 31, 2025
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Lockhart Independent School 
District Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.
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BACKGROUND INFORMATION:

ATTACHMENT(S):
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Resolution Regarding Senate Bill 11
Period of Prayer and Reading of the Bible or Other Religious Text

The ______________ ISD shall adopt a policy requiring every campus of ______________ 
ISD to provide a period of prayer and reading of the Bible or other religious text as provided 
by Education Code 25.0823.

Adopted this ____ (date) day of _______________ (month), _______ (year), by the Board.

Board President’s signature: 

Board Secretary’s signature: 
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Board of Trustees, Lockhart Independent School District

Proclamation
WHEREAS: February 1-28, 2026, has been designated Career and Technical Education Month® by the Association 
for Career and Technical Education; and

WHEREAS: career and technical education offers students the opportunity to gain the academic, technical and 
employability skills necessary for true career readiness

WHEREAS: students in career and technical education programs participate in authentic, meaningful experiences 
that improve the quality of their education and increase their engagement and achievement; and 

WHEREAS: career and technical education provides students with career exploration opportunities earlier in their 
educational experience, which enables them to make informed and beneficial decisions about their academic 
coursework and pursue established programs of study and career pathways; and

WHEREAS: leaders from business and industry nationwide report increasing challenges related to addressing the 
skills gap and connecting qualified professionals with available careers in critical and growing CTE-related fields, 
including healthcare, energy, advanced manufacturing, cybersecurity and information technology; and

WHEREAS: career and technical education prepares students for these and other fulfilling careers by offering 
integrated programs of study that link secondary and postsecondary education and lead to the attainment of industry-
recognized credentials; and 

WHEREAS: the Lockhart ISD CTE Department is committed to organizing and maintaining highly competitive 
career and technical education student organizations and to creating a culture focused on collegial relationships and 
effective collaboration with industry partners; and

NOW THEREFORE, I, Michael Wright, Board President of the Lockhart Independent School District, 
do hereby proclaim February 1-28, 2026, as 

Lockhart ISD Career and Technical Education Month
in Lockhart, Texas, and urge all citizens to become familiar with the services and benefits offered by the career and 
technical education programs in this community and to support and participate in these programs to enhance their 
individual skills and productivity.  Congratulations and best wishes to all the talented young students who have 
chosen career and technical education as a way to achieve their long-term professional goals.

IN TESTIMONY WHEREOF, I have hereunto set my hand and caused to be affixed the Great Seal of the 
(City/County) of _________________ this _______day of ______________, 2026.63
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Lockhart ISD
028902

EMPLOYMENT REQUIREMENTS AND RESTRICTIONS DBA
CREDENTIALS AND RECORDS (LOCAL)

1 of 1

DBA(LOCAL)-X to A-Draft

PROPOSED REVISIONS

Note: This local policy has been revised in accordance with the 
District’s innovation plan.1

All employees who have earned certificates, endorsements, or 
degrees of higher rank since the previous school year shall file with 
the District:

1. An official college transcript showing the highest degree 
earned and date conferred.

2. Proof of the certificate or endorsement.

The Superintendent or designee shall ensure that contract 
personnel possess valid credentials before issuing contracts.

In accordance with the District’s innovation plan, the District is 
exempt from state law that generally requires school districts to 
hire teachers who are certified by the State Board for Educator 
Certification. State certification shall not be required for an 
individual with proper industry certification or comparable industry 
experience who is assigned to teach a non-core course. All other 
teaching assignments shall require certification in accordance with 
state law. [See DK]

The District shall not use an employee’s social security number as 
an employee identifier, except for tax purposes [see DC]. In 
accordance with law, the District shall keep an employee’s social 
security number confidential.

1 Innovation Plan: 
http://www.lockhartisd.org/about_us/district_of_innovation

Updating Credentials

Contract Personnel

State Teacher 
Certification

Social Security 
Number
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Lockhart ISD
028902

ASSIGNMENT AND SCHEDULES DK
(LOCAL)

1 of 2

DK(LOCAL)-X to A - Draft

PROPOSED REVISIONS

Note: This local policy has been revised in accordance with the 
District’s innovation plan.1 

All personnel are employed subject to assignment and 
reassignment by the Superintendent or designee when the 
Superintendent determines that the assignment or reassignment is 
in the best interest of the District. Reassignment shall be defined 
as a transfer to another position, department, or facility that does 
not necessitate a change in the employment contract of a contract 
employee. Any change in an employee’s contract shall be in 
accordance with policy DC.

Any employee may request reassignment within the District to 
another position for which he or she is qualified.

The principal’s criteria for approval of campus assignments and 
reassignments shall be consistent with District policy regarding 
equal opportunity employment, and with staffing patterns approved 
in the District and campus plans. [See BQ series]  In exercising 
their authority to approve assignments and reassignments, 
principals shall work cooperatively with the central office staff to 
ensure the efficient operation of the District as a whole.

In accordance with the District’s local innovation plan exemption 
regarding SBEC certification, the Superintendent shall have the 
authority to approve a request by the principal for an individual with 
proper industry certification or comparable industry experience to 
teach a non-core course. All other teaching assignments shall 
require certification in accordance with state law. [See DBA]

Noncontractual supplemental duties for which supplemental pay is 
received may be discontinued by either party at any time. An 
employee who wishes to relinquish a paid supplemental duty may 
do so by notifying the Superintendent or designee in writing. Paid 
supplemental duties are not part of the District’s contractual 
obligation to the employee, and an employee shall hold no 
expectation of continuing assignment to any paid supplemental 
duty.

Subject to the Board-adopted budget and compensation plan and 
in harmony with employment contracts, the Superintendent shall 
determine required work calendars for all employees. [See DC, EB]

Daily time schedules for all employees shall be determined by the 
Superintendent or designee and principals.

Superintendent’s 
Authority

Campus 
Assignments

Supplemental Duties

Work Calendars and 
Schedules
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Lockhart ISD
028902

ASSIGNMENT AND SCHEDULES DK
(LOCAL)

2 of 2

DK(LOCAL)-X to A - Draft

1 Innovation Plan: 
http://www.lockhartisd.org/about_us/district_of_innovation
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Lockhart ISD
028902

PERFORMANCE APPRAISAL DNA
EVALUATION OF TEACHERS (LOCAL)

1 of 1

DNA(LOCAL)-X-Draft 011226

PROPOSED REVISION

Note: This local policy has been revised in accordance with the 
District’s innovation plan. [See AF(LOCAL)]

Note: This local policy has been revised in accordance with the 
District’s innovation plan.1 

The District shall appraise teachers annually using the Texas 
Teacher Evaluation and Support System (T-TESS) in accordance 
with law, the District’s innovation plan, and administrative 
regulations.

In accordance with the District’s innovation plan, the District is 
exempt from the provisions in state law requiring the use of state-
mandated assessment scores as one of the evaluation measures 
for teachers. 

The Board shall approve a list of certified appraisers who can 
appraise a teacher in place of the teacher’s supervisor.

1 Innovation Plan: 
http://www.lockhartisd.org/about_us/district_of_innovation

T-TESS
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Lockhart ISD
028902

SCHOOL YEAR EB
(LOCAL)

1 of 1

EB(LOCAL)-X-Draft 011225

PROPOSED REVISIONS

Note: This local policy has been revised in accordance with the 
District’s innovation plan.1 

The Superintendent shall be authorized to approve variations from 
the Board-adopted school calendar, as necessary.

In accordance with the District’s innovation plan, the District is 
exempt from state law that generally prohibits instruction for 
students from beginning before the fourth Monday in August. The 
District shall annually publish the date on which instruction for 
students shall begin.

The Board delegates to the Superintendent the authority to close 
schools for reasons of public health and safety. 

1 Innovation Plan: 
http://www.lockhartisd.org/about_us/district_of_innovation

School Calendar

School Start Date

School Closure
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Lockhart ISD
028902

INSTRUCTIONAL RESOURCES EFB
LIBRARY MATERIALS (LOCAL)

1 of 7

EFB(LOCAL)-ALT2/X-Draft

PROPOSED REVISION

Note: This local policy has been revised in accordance with the 
District’s innovation plan. [See AF(LOCAL)]

For information related to the selection of instructional 
materials, see EFA.

The purpose of this policy is to ensure that the District provides a 
wide range of library materials for students and faculty that support 
student achievement and present varying levels of difficulty, 
diversity of appeal, and a variety of points of view. This policy also 
provides standards for collection development and the selection 
and evaluation of library materials. 

In this policy, “library materials” may include printed and electronic 
library acquisitions, including online catalogs, and other ancillary or 
supplementary materials maintained in a campus library. 

The library collection development standards shall apply to all 
library materials available for use or display, including material 
contained in school libraries, classroom libraries, and online 
catalogs.

In developing library collections, the District shall consider the age 
groups, grade levels, and access to library material by all students 
on a campus.

The District shall ensure librarians, professional library staff, and 
other designated professional staff trained on the proper collection 
development standards select and acquire library materials in 
accordance with state law and rules, this collection development 
policy, and administrative procedures.

The Superintendent shall develop administrative procedures to 
ensure that library collections comply with applicable law and the 
District’s collection development purpose and goals.

In addition to the requirements in state law and rules, the District’s 
library collections shall:

1. Present multiple viewpoints related to controversial issues 
[see EMB regarding instruction about controversial issues].

2. Provide a wide range of background information that will 
enable students to make intelligent decisions in their daily 
lives.

3. Include accurate and authentic factual content from 
authoritative sources.

Collection 
Development Policy

Responsibility

Collection 
Development Goals
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Lockhart ISD
028902

INSTRUCTIONAL RESOURCES EFB
LIBRARY MATERIALS (LOCAL)

2 of 7

EFB(LOCAL)-ALT2/X-Draft

4. Have a high degree of potential user appeal and interest.

5. Offer a global perspective that promotes equity of access, 
including print and nonprint materials such as electronic and 
multimedia, to meet the needs of individual learners.

6. Represent diverse viewpoints and cultures appropriate to 
each campus to ensure the collection embodies the unique 
background of its student population.

Library materials shall be selected and acquired in accordance with 
guidelines adopted by the Texas State Library and Archives 
Commission and the District standards and priorities expressed in 
this policy. 

When selecting, acquiring, and evaluating library materials, 
librarians and other professional staff shall ensure that the 
materials:

1. Enrich and support the TEKS and the state and local 
curriculum, taking into consideration students’ varied 
interests, maturity levels, abilities, and learning styles.

2. Foster growth in factual knowledge, literary appreciation, 
aesthetic values, and societal standards.

3. Encourage the enjoyment of reading, foster high-level thinking 
skills, support personal learning, and encourage discussion 
based on rational analysis.

4. Represent ethnic, religious, and cultural groups of the state 
and their contributions to the state, the nation, and the world.

The Superintendent shall ensure that administrative procedures 
regarding the selection of library materials consider at least two of 
the following factors:

1. Recommendations from students, parents or guardians, 
teachers, and District community members.

2. Consultation with District teachers and library staff.

3. Consultation with library staff from other districts.

4. Extensive review of the library material.

5. Context of the library material, including overall fit within the 
existing collection and support of District curriculum.

6. Reviews of the library material from sources such as 
professional journals in library science, recognized 
professional education or content journals with book reviews, 
national and state award recognition lists, library science field 

Selection and 
Evaluation of 
Materials
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Lockhart ISD
028902

INSTRUCTIONAL RESOURCES EFB
LIBRARY MATERIALS (LOCAL)

3 of 7

EFB(LOCAL)-ALT2/X-Draft

experts, and highly acclaimed author and literacy expert 
recommendations. 

7. Coverage of topics, authors, series, or genres that fill gaps in 
the school library collection.

The District shall allow efficient parental access to the District’s 
library and any available online catalogs. 

Online catalogs shall be publicly available. The District shall 
publish information about library material titles, including how and 
where material can be accessed.

Each campus shall communicate the following to parents and 
guardians:

• Access to policies relating to school libraries and library 
materials;

• Consistent access to library materials and resources; and

• Opportunities for students, parents and guardians, educators, 
and community members to provide feedback on library 
materials and services.

Parents and guardians are the primary decision makers regarding 
their student’s access to library material. In general, a student is 
afforded the opportunity to self-select library materials as part of 
literacy development and the library program. District staff may 
assist a student in selecting library material; however, the ultimate 
determination of appropriateness remains with the student and 
parent or guardian. Parents and guardians are encouraged to 
communicate with the campus librarian and their child’s teacher 
about special considerations regarding library materials self-
selected by their student. 

In accordance with state law and administrative procedures, 
parents or guardians may select alternative library materials for 
their student. [For information on parental rights regarding 
instructional materials and other instructional resources, see 
EFA(LEGAL).]

The District shall focus on maximizing transparency with parents 
while meeting student needs and providing enrichment 
opportunities with library materials. Parental involvement in library 
acquisition, maintenance, and campus activities is encouraged. 

A parent or guardian who wishes to access a school’s library shall 
first submit a request to the principal. The principal or a staff 
member designated by the principal shall work with the parent or 
guardian to determine a time to access the library that will not 

Access Plan

Parental 
Involvement

Access 
Procedures

School Library
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Lockhart ISD
028902

INSTRUCTIONAL RESOURCES EFB
LIBRARY MATERIALS (LOCAL)

4 of 7

EFB(LOCAL)-ALT2/X-Draft

interfere with the delivery of instruction or disrupt student use of 
library services.

A parent or guardian who wishes to access an online catalog shall 
submit a written request to the principal. The principal or a staff 
member designated by the principal shall respond to the request in 
accordance with administrative procedures.

Library materials shall not include “harmful material” as defined by 
Penal Code 43.24(a)(2); “obscene” material as defined by Penal 
Code 43.21(a)(1); any library material that is pervasively vulgar or 
educationally unsuitable as referenced in Board of Education v. 
Pico; or any other material legally prohibited from inclusion in a 
public school library. [See EFB(LEGAL)]

Obscene material is not protected by the First Amendment to the 
United States Constitution.

Library materials shall comply with the Children's Internet 
Protection Act (CIPA), including technology protection measures. 
[See CQ]

A District employee or a parent or guardian of a District student 
may request the reconsideration of a library material maintained in 
the District’s library program.

The following principles shall guide the review of a request to 
reconsider a library material:

1. An individual may raise an objection to a library material used 
in the District’s library program, despite the fact that the 
professional staff selecting the materials were qualified to 
make the selection, followed the proper procedure, and 
adhered to the objectives and criteria for library materials set 
out in this policy.

2. A parent’s or guardian’s ability to exercise control over 
instruction and instructional resources, including library 
materials, extends only to his or her own child as set forth in 
Education Code Chapter 26.

3. Access to a challenged material shall not be restricted during 
the reconsideration process, except the District may deny 
access to a student if requested by the student’s parent or 
guardian.

In addition to compliance with state law and this policy, a criterion 
for the final decision on challenged library materials is the 
appropriateness of the material for its intended use. No challenged 
library material shall be removed solely because of the ideas 
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expressed in the library material or the personal background of the 
library material’s author or the personal background of the 
characters in the material.

When the District or a campus receives an objection to the 
appropriateness of a library material, the appropriate librarian or 
administrator shall try to resolve the matter informally. The librarian 
or administrator shall explain the selection process and discuss the 
intended purpose for the library material. 

The librarian or administrator shall offer a concerned parent or 
guardian an alternative library material to be used by the child in 
place of the material and, if requested, shall restrict the child’s 
access to the material objected to by the parent or guardian. 

If the individual wishes to make a formal challenge, the 
administrator shall make available to the individual a copy of this 
policy and a form to request a formal reconsideration of the library 
material.

The District shall make a form to request reconsideration of library 
material available in the District's administrative office.

If an employee or a parent or guardian of a District student wishes 
to request reconsideration of a library material, they shall follow the 
procedures to complete and submit the request for reconsideration 
form. 

After a request for reconsideration form is submitted, the form shall 
be provided to the Superintendent. Copies of the form shall be 
provided to the school librarian, the Board, and any other staff 
designated in administrative procedures.

For purposes of this policy, “days” shall mean District business 
days, unless otherwise noted. 

The principal shall appoint a reconsideration committee and notify 
committee members within 10 days of receiving the request for 
reconsideration form.

The reconsideration committee shall include the librarian and at 
least one member of the instructional staff who is familiar with the 
material’s content. Other members of the committee may include 
District-level staff, secondary-level students, parents or guardians, 
and any other appropriate individuals.

Within 10 days of appointment of the committee the District shall 
provide members of the committee the relevant materials to 
review. If additional time is required to obtain and distribute the 

Informal 
Reconsideration

Formal Request 
for 
Reconsideration

Reconsideration 
Committee

77



Lockhart ISD
028902

INSTRUCTIONAL RESOURCES EFB
LIBRARY MATERIALS (LOCAL)

6 of 7

EFB(LOCAL)-ALT2/X-Draft

materials for review, all members of the committee shall be 
informed that a reasonable extension of time is needed. 

All members of the committee shall review the challenged library 
material in its entirety and determine whether the material 
conforms to this policy and whether the material will continue to be 
available in the library. The committee shall prepare a written 
report of its findings.

Absent extenuating circumstances, the written report shall be 
provided to the administration within 60 days of the District 
providing the material to the committee members. In calculating 
timelines under this policy, the day the committee is provided the 
materials is “day zero.” The following business day is “day one.”

Extensions of time due to extenuating circumstances shall take into 
consideration the time necessary to convene the committee 
members, the amount of material being reviewed, and any other 
pending reconsideration requests being handled by the committee. 

An extension of any deadline shall be promptly communicated to 
the individual who submitted the request for reconsideration.

The Superintendent, the school librarian, the individual submitting 
the request for reconsideration, and any other appropriate 
administrators shall receive a copy of the committee’s report.

An individual who submitted a request for reconsideration may 
appeal the decision of the reconsideration committee in 
accordance with appropriate complaint policies, starting at the level 
immediately preceding Board consideration of a complaint. [See 
DGBA and FNG]

After a library material has been reviewed through the 
reconsideration process, it shall not be reviewed again within two 
calendar years of the reconsideration committee’s final decision. 

In accordance with state guidelines and District administrative 
procedures, collections shall be evaluated and updated regularly 
based on the collections’ age, relevance, diversity, and variety. The 
Superintendent shall ensure administrative procedures are 
established for regular maintenance of the library collection on 
each campus. Standard maintenance procedures for any library 
collection include repair, replacement, and removal of materials as 
necessary. Regular maintenance shall also include scheduled 
inventories of the collection. Disposal of any District-owned library 
materials shall be in accordance with District policy and 
procedures. [See CI]
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The District shall accept gifts and donations of library materials 
with the understanding that the use and disposition of the materials 
and monies will be in accordance with District policy and the 
selection criteria noted above. [See CDC]

This policy shall be reviewed at least every three years and revised 
as necessary.

Gifts and Donations

Policy Review
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	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ: Board policy requires approval when funds are moved from one function to another, or when increasing revenues or expenditures budgets.  Please see attached budget amendments.










	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ: Budget Amendments
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A: The administration recommends that the board approve the budget amendments as presented.
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	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ1: The District seeks to become a member of the Region 10 ESC Multi-Region Purchasing Cooperative for the purpose of procuring food service products—such as cafeteria food items and food processing supplies—and related services. Utilizing vendors within this cooperative will allow the District to satisfy competitive bidding requirements. There are no fees associated with participation, and membership must be renewed annually.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ1: SY26-27 Interlocal Agreement for Region 10
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	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ1: N/A - Consent
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	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q2: Approve Board Operating Procedures 
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ2: The Lockhart ISD Board of Trustees operates under Board Operating Procedures that govern the development of Board agendas, the conduct of Board meetings, and the roles and responsibilities of trustees. Since these procedures were last reviewed and updated in October 2022, the 89th Texas Legislative Session introduced significant changes affecting school district governance and operations. In response, TASB Policy Update 126 incorporates revisions to the District’s legal framework documents, reflecting statutory changes enacted during the 89th Regular Legislative Session. The Board Operating Procedures was reviewed and updated to ensure alignment with current law and best governance practices.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ2: Final Board Operating Procedures Manual
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A2: N/A - Consent 
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ2: N/A - Consent
	fc-int01-generateAppearances2: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg3: 01/20/26
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw3: 6-E
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg3: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg3: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA3: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg3: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw3: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w3: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q3: Review Tax Collection Report
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ3: The Caldwell County Appraisal District (CCAD) collects taxes on behalf of Lockhart Independent School District.  The CCAD provides a monthly report showing the tax collections for the month, percent of tax collected for the current year and two prior years, and balance of delinquent tax for the current year and two prior years.



The monthly report is provided for the Board's review.
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Tonight, the required report is provided for the Board's review.
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	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ5: Tonight you will hear an update on the 2025-2026 budget
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- Make the playgrounds ADA accessible
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- Get rid of most of the mulch
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- Add more ADA accessible items to the playground
- Create an all inclusive playground.

The Administration will be releasing a bid to replace the playground equipment and bring the bids back in February for approval. The installation will take place in the summer. 
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	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q9: Review Bid Release for outsourcing our After School Program
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ9: The Administration will be releasing a bid to outsource the After School Program. 
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	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w11: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q11: District Achievement Dashboard: Progress towards Targets
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ11: The administration will be presenting an update on both leading and lagging indicators to provide a clear picture of the progress being made toward our goals. This data will help demonstrate the impact of our current strategies and inform any necessary adjustments moving forward.


	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ11: To be provided at Board meeting.
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	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q10: Navigate to '28 Mid-Year Update
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ10: The Collaborative Visioning Process 2022-2028 for Lockhart Independent School District is the result of the work of the Superintendent and approximately 77 individuals participating on various priority focus area teams. Work on the Collaborative Vision began in February 2023 and continued through May 2023. A nine member Priority Focus Area Team began meeting in February of 2023 to build the Collaborative Vision. Upon introduction of committee participants, norms were set to ensure a productive working environment focused on the best interests of the organization. The committee was divided into seven priorities consisting of Retention and Recruitment, Innovative Student Opportunities, Strategic Growth and Planning, Academics and Instruction, Leadership Culture, Student Support and Intervention, Parent and Community Engagement.  Each team was tasked with focusing on their particular area and developing objectives based on district needs.  The district established these focus areas through a survey using the Thought Exchange system.  

The Priority Design Team’s work was presented on May 15, 2023, to the members of the Board of Trustees for consideration and ultimate approval. The plan was entitled Navigate to '28. The administration will provide an update on the implementation of the plan and provide progress to date.
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	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q12: 2026-2027 Academic Calendar
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ12: The district advisory committee (DAC), which is comprised of school district employees, parents, and community members, worked together to create drafts of the academic calendar for the 2026-2027 school year. The administration is presenting two draft versions of the calendar. These draft calendars represent the input and feedback provided by the DAC members in Lockhart ISD.
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	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q13: Guarantee Maximum Price (GMP) No. 3 for Seawillow Middle School
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ13: The GMP 3 will include all the remaining scopes of work. 
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	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q14: Senate Bill 11
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ14: SB 11 from the 89th Legislative Session adds Texas Education Code section 25.0823, which allows school boards to designate time each school day at every campus for students and employees to pray and read the Bible or other religious texts. The bill requires that within six months of the effective date (by March 1, 2026), each district’s board must take a record vote either to establish the daily prayer time and reading of religious texts by adopting the resolution set out in the new statute or to decline to establish the daily prayer time.

A board wishing to establish a daily period for prayer and reading of religious texts must do so by adopting the statutory resolution. 
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	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q15: Consider and/or Approve Proclamation of February as Career and Technical Education (CTE) Month
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ15: CTE Month is taking place during the month of February to honor students who have chosen to pursue career and technical education as a means of acquiring real-world skills to compete in the workforce; around 12.5 million American high school and college students are enrolled in CTE courses, which encompass a variety of occupational fields.

In addition to gaining specific career-related knowledge, students in CTE programs learn such essential skills as time management, problem solving, and critical thinking, which better prepare them for the challenges and opportunities of the workplace; these programs motivate and engage students by providing hands-on activities in which they can further their expertise and interact with community members, potential employers, and students and teachers who share their career interests.

Career and technical education offers a path to success in the 21st-century economy while helping to address the urgent need for skilled labor in high-demand industries, and it is enabling numerous Texans to secure gainful employment and lead productive, fulfilling lives.
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	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q16: Consider and/or Approve the Donation and Purchase of Athletic Scoreboards
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ16: The District has several athletic scoreboards that have various issues and need to be replaced. The purchase amount will be over $100,000. By our CH (Local) policy, the board has to approve the purchase since it is over $100,000. The purchase will go through a purchasing cooperative to meet our bid requirement. First Lockhart Bank will be providing the funds to purchase the scoreboards as they have done in the past.

 
 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ16: 
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A16: The Administration recommends that the Board approve the purchase of the scoreboards as presented. 
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ16: "I move that the Board approve the purchase of the scoreboards as presented." 
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	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q17: Consider and/or Approve Local Policy Updates: DBA (LOCAL): EMPLOYMENT REQUIREMENTS AND RESTRICTIONS CREDENTIALS AND RECORDS; DK (LOCAL): ASSIGNMENT AND SCHEDULES; DNA (LOCAL): PERFORMANCE APPRAISAL EVALUATION OF TEACHERS; EB (LOCAL): SCHOOL YEAR; EFB (LOCAL): INSTRUCTIONAL RESOURCES LIBRARY MATERIALS
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ17: On January 23, 2017, the Board of Trustees approved a resolution for LISD to become a District of Innovation (DOI).  The District of Innovation Plan was adopted on April 10, 2017 with the term from August 1, 2017 to August 1, 2022.  In the Spring of 2022, the District began the process to renew the District of Innovation plan. The term of the renewal will commence August 1, 2022 to August 1, 2027, unless terminated or amended earlier by the Board of Trustees in accordance with the law. In August 2025, the DOI plan was amended and approved by the Board of Directors.



These policies have been updated to reflect a review of our District of Innovation Plan and are unrelated to Policy Update 126 which was presented at the December 2025 Board Meeting.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ17: DBA (LOCAL): EMPLOYMENT REQUIREMENTS AND RESTRICTIONS CREDENTIALS AND RECORDS; DK (LOCAL): ASSIGNMENT AND SCHEDULES; DNA (LOCAL): PERFORMANCE APPRAISAL EVALUATION OF TEACHERS; EB (LOCAL): SCHOOL YEAR; EFB (LOCAL): INSTRUCTIONAL RESOURCES LIBRARY MATERIALS


	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A17: The administration recommends the approval of the following policies as presented: DBA (LOCAL): EMPLOYMENT REQUIREMENTS AND RESTRICTIONS CREDENTIALS AND RECORDS; DK (LOCAL): ASSIGNMENT AND SCHEDULES; DNA (LOCAL): PERFORMANCE APPRAISAL EVALUATION OF TEACHERS; EB (LOCAL): SCHOOL YEAR; EFB (LOCAL): INSTRUCTIONAL RESOURCES LIBRARY MATERIALS.
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	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ18: Due to ongoing funding constraints from the State of Texas, school districts must explore alternative ways to provide meaningful financial support to their employees. At the January 23, 2025 Board meeting, Upward Communities presented innovative, budget-neutral housing solutions designed specifically for educators and staff at Lockhart ISD. By addressing the housing affordability crisis through the development of high-quality, affordable communities, Upward Communities supports districts in attracting and retaining talent while promoting workforce stability and productivity.

Their turnkey model includes the design, construction, and management of single-family homes and other housing options offered at below-market rental rates with flexible lease terms. These communities are thoughtfully planned to include amenities such as childcare facilities, fitness centers, and green spaces, all of which enhance residents’ quality of life. This initiative enables staff to live closer to their workplaces, strengthening community ties and encouraging long-term commitment to the District.

On February 10, 2025, the Board approved the Superintendent to negotiate a Master Lease Agreement (MLA), with the final contract to be presented for Board approval.
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