M.L. Cisneros Education Support Center Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street,

Notice is hereby given that on October 27, 2025, the Board of Trustees of the Lockhart Independent School District will

The Lockhart Independent School District
Board of Trustees

Lockhart, TX 78644
Regular Meeting, October 27, 2025 - 6:30 PM

hold a Regular meeting at 6:30 PM in the M.L. Cisneros Education Support Center Boardroom, 2nd Floor, Room 200, 419
Bois D'Arc Street, Lockhart, TX 78644. The subjects to be discussed or considered or upon which any formal action may

be taken are listed below. ltems do not have to be taken in the same order as shown on this meeting notice. Unless
removed from the consent agenda, items identified within the consent agenda will be acted on at one time.

[© 20N é)

. Call to Order
. Presentation of Colors by JROTC
. Invocation

. Recognitions

A. Community School Supplies Donor
1. Connie S. Amaya Education Aide Foundation
B. Best of Caldwell County LISD Winners 2025

C. Mexican American School Boards Association (MASBA) Outstanding Educator Support Initiative Award
. Public Comment

. Business: Consent Agenda

A. Approval of Minutes:
1. September 22, 2025
B. Approve 2025 Tax Roll Resolution
C. Approve 2025-2026 LISD District Improvement Plan and Campus Improvement Plans
D. Approve Budget Amendments
E. Review Tax Collection Report

F. Review Quarterly Investments Report

7. COMMUNICATION:

A. Fall Bilingual/English as a Second Language Program Report
B. 2025-2026 Budget Update

C. District Achievement Dashboard: Progress towards targets
D. Student Athletic Ticket Admission Proposal

E. Review of Continuing Education Credit Requirements for Board Members under Senate Bill
1566

F. Middle School #2 Naming Process
G. Guarantee Maximum Price (GMP) No.1 for Middle School #2
H. Elementary Playground Equipment

8. COMMUNICATION/ACTION:

A. Consider and/or Approve Board Appointees to the District's School Health Advisory Council
(SHAC)

B. Consider and/or Approve Bid for Replacing HVAC units throughout the District
C. Consider and/or Approve Bid for Upgrading Access Controls for all Campuses

D. Consider and/or Approve Purchase of Windows éomputer Lab Equipment for CTE

19
21
24
27

34
36
38
40
42

44
46
48

50



E. Consider and/or Approve Re-Keying the District funded through the Security Grant 52
F. Approve Staffing for the 2025-2026 School Year 54
9. CLOSED SESSION:

A. Adjourned to Closed Session: Pursuant to Texas Government Code Section 551.072 (Deliberation Regarding
Real Property); Texas Government Code Section 551.074 (Personnel, to deliberate regarding the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee);
specifically to discuss:

1. Pursuant to Texas Government Code Section 551.072, deliberate the purchase, exchange, lease, or
value of real property located at the following addresses:

1. Caldwell County Appraisal District Property ID #14667: (Approximately 40

acres thereof)Tract 1: Being 5.215 acre tract of land, more or less, in the Cornelius Crenshaw League,
Abstract No. 68, situated in Caldwell County, Texas, being all of a called 5.21 acre tract, called Tract 1 and
conveyed in Document No. 2016-004763, of the Official Public Records of Caldwell County.

Tract 2: Being 139.059 acre tract of land, more or less, in the Cornelius Crenshaw

League, Abstract No. 68, situated in Caldwell County, Texas, being all of a called

139.09 acre tract, called Tract 2 and conveyed in Document No. 2016-004763, of the Official Public Records
of Caldwell County, Texas.

2. Caldwell County Appraisal District Property ID #11810: (Approximately 50

acres) Being 180.782 acres of land, more or less, in the Thomas Maxwell Survey, Abstract No. 188, situated
in Caldwell County, Texas, and being also all of a tract of land called 180.889 acres and conveyed to David
Schulle and described in Volume 110 Page 383 of the Official Public Records of Caldwell County, Texas
and being also all of a tract of land called 1.00 acres and conveyed to the said David Schulle by deed
recorded in Volume 51 Page 424 of the said Official Public Records and being also all of a tract of land
called 15.000 acres and conveyed to the said David Schulle by deed recorded in Instrument #130723 of the
said Official Public Records (all of these tracts contained entirely within the 180.889 acre tract) and as more
particularly described in Caldwell County Records.

10. COMMUNICATION/ACTION:

A. Consider and possible action to authorize the purchase of real property, including 56
possible Resolution Authorizing the Purchase of Real Property which includes but is not limited to a
delegation of authority to Administration to make offers, negotiate a contract, conduct reviews of
the real property with professionals, and execute a contract for the purchase property located at the
following addresses:

1. Caldwell County Appraisal District Property ID #14667: (Approximately 40

acres thereof) Tract 1: Being 5.215 acre tract of land, more or less, in the Cornelius Crenshaw
League, Abstract No. 68, situated in Caldwell County, Texas, being all of a called 5.21 acre tract,
called Tract 1 and conveyed in Document No. 2016-004763, of the Official Public Records of
Caldwell County.

Tract 2: Being 139.059 acre tract of land, more or less, in the Cornelius Crenshaw

League, Abstract No. 68, situated in Caldwell County, Texas, being all of a called

139.09 acre tract, called Tract 2 and conveyed in Document No. 2016-004763, of the Official Public
Records of Caldwell County, Texas.

2. Caldwell County Appraisal District Property ID #11810: (Approximately 50

acres) Being 180.782 acres of land, more or less, in the Thomas Maxwell Survey, Abstract No.
188, situated in Caldwell County, Texas, and being also all of a tract of land called 180.889 acres
and conveyed to David Schulle and described in Volume 110 Page 383 of the Official Public
Records of Caldwell County, Texas and being also all of a tract of land called 1.00 acres and
conveyed to the said David Schulle by deed recorded in Volume 51 Page 424 of the said Official
Public Records and being also all of a tract of land called 15.000 acres and conveyed to the said
David Schulle by deed recorded in Instrument #130723 of the said Official Public Records (all of
these tracts contained entirely within the 180.889 acre tract) and as more particularly described in
Caldwell County Records.

11. BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST*
12. BENEDICTION
13. ADJOURNMENT



*BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST: Items of community interest are limited to: 1)
expressions of thanks, congratulations or condolence; 2) information regarding holiday schedules; 3) an honorary or
salutary recognition of a public official, public employee, or other citizen, except that a discussion regarding a change in
the status of a person's public office or public employment is not an honorary or salutary recognition for purposes of this
subdivision; 4) a reminder about an upcoming event organized or sponsored by the governing body; 5) information
regarding a social, ceremonial, or community event organized or sponsored by an entity other than the governing body
that was attended or is scheduled to be attended by a member of the governing body or an official employee of the school
district.

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551,
Subchapters D and E or Texas Government Code section 418.183(f). Before any closed meeting is convened, the
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final votes,
actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

Texas Government Code Section:

551.071 Consultation with Attorney; Closed Meeting

551.072 Deliberation Regarding Real Property; Closed Meeting

551.073 Deliberation Regarding Prospective Gift; Closed Meeting

551.074 Personnel Matters; Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties,
Discipline or Dismissal of a Public Officer or Employee; Closed Meeting

551.075 Conference Relating to Investments and Potential Investments Attended by Board of Trustees of
Texas Growth Fund; Closed Meeting

551.076 Deliberation Regarding Security Devices; Closed Meeting

551.082 School Children; School District Employees; Disciplinary Matter or Complaint

551.083 Certain School Boards; Closed Meeting Regarding Consultation with Representative of Employee
Group

551.084 Investigation; Exclusion of Witness from Hearing

Should any final action, final decision, or final vote be required in the opinion of the School Board with regard to any
matter considered in such closed or executive meeting or session, then the final decision, or final vote shall be either:

(a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or,

(b) at a subsequent public meeting of the School Board upon notice thereof; as the School Board
shall determine.

On this day of October 21, 2025, this Notice was mailed or faxed to news media who had previously requested such
Notice and an original copy was posted on the display window in the School District Administration Building on said date.

Sta k. S

Superintendent




Minutes of Regular Meeting

The Board of Trustees
Lockhart Independent School District

A Regular meeting of the Board of Trustees of Lockhart Independent School District was held
Monday, September 22, 2025, beginning at 6:30 PM in the M.L. Cisneros Education Support
Center Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street, Lockhart, TX 78644.

1. Call to Order was at 6:30 P.M. by Board President Michael Wright. Other members present
were Rene Rayos, Rebecca Pulliam, Tom Guyton, Sam Lockhart and Chris Charles. Dr.
Barbara Sanchez was absent.

2. Presentation of Colors by JROTC

3. Invocation was given by Trustee Guyton

4. Recognition:

A.Community School Supplies Donors

1. Domitilia H & Timoteo R Juarez, Sr. Excellence in Education Fund and Promiseland Church

2.4:12 Kids

3. Stuff the Bus: H-E-B & Wal-Mart

4. Game Day

5. Public Comment

N/A

6. Business: Consent Agenda

A.Approve Minutes

1. August 25, 2025

B. Approve Resolution Regarding Board Review of Board Policy CDA (local) - OTHER REVENUES
- INVESTMENT

C. Approve Capital Area Council of Governments (CAPCOG) General Assembly Representative

D.Approve Board Resolution for World Teachers' Day

E. Approve Budget Amendments

F. Review Tax Collection Report

G.Review Cash Investment Report

Trustee Pulliam made the motion that the Board approve the Consent agenda as presented.
Trustee Rayos seconded the motion. The motion carried 6-0.

Voting for: Rebecca Pulliam Rene Rayos, Michael Wright, Tom Guyton,
Sam Lockhart, Chris Charles



Voting against:

7. COMMUNICATION:
A.District Achievement Dashboard: Progress towards targets.

This presentation was given by the Deputy Superintendent, Dr. Stephaine Camarillo, the
Director of Elementary Education, Dr. Belinda Vasquez, and the Executive Director of
Secondary Education, Ty Davidson. No action was taken.

B.2025-2026 LISD District Improvement Plan and Campus Improvement Plans

This presentation was given by the Deputy Superintendent, Dr. Stephaine Camarillo. No
action was taken.

C.Campus Actions Plans
This presentation was given by the following campus principals: Jamee Griebel-Borchert
Loop & Plum Creek, Amalia Villarreal-Carver, Michelle Hale- Clear Fork, and Daniel
Martinez-Pride High School. No action was taken.
D.Budget Update
This update was provided by CFO Nicole Weiser. No action was taken.
E. 2022 Bond Update
This update was provided by CFO Nicole Weiser. No action was taken.
F. Review Bid Release for Interactive Panels for the Classrooms
This update was provided by the Purchasing Director, Tanya Homann. No action was taken.
G.Review Bid Release for Replacing HVAC Units throughout the District
This update was provided by the Purchasing Director, Tanya Homann. No action was taken.
H.Discussion regarding Student Admission Fees to Sporting Events
This update was provided by the Superintendent, Mark Estrada. No action was taken.

8. COMMUNICATION/ACTION:
A.Consider and/or Approve Request for Maximum Class Size Waivers



Trustee Guyton made the motion that the Board approve the request for the maximum
class size waiver exceptions for the 2025-2026 school year. Trustee Lockhart seconded the
motion. The motion carried 5-1. Trustee Charles voted against the motion.

Voting for: Tom Guyton, Sam Lockhart, Rene Rayos, Michael Wright,
Rebecca Pulliam

Voting against: Chris Charles
B. Consider and/or Approve Caldwell County Appraisal District Board of Directors Nominees

Trustee Charles made the motion that the Board nominate Alfredo Munoz for a position
on the Caldwell County Appraisal District Board of Directors. Trustee Rayos seconded the
motion. The motion carried 6-0.

Voting for: Chris Charles, Rene Rayos, Michael Wright, Tom Guyton,
Sam Lockhart, Chris Charles

Voting against:

9. CLOSED SESSION:

A.Adjourned to Closed Session: Texas Government Code Section 551.071 (Consultation with
Attorney); Texas Government Code Section 551.129 (Consultation with attorney may be
handled telephonically);Texas Government Code Section 551.072 (Deliberation Regarding
Real Property); Texas Government Code Section 551.074 (Personnel, to deliberate
regarding the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee); specifically to discuss:

1. Discussion regarding Superintendent’s recommendation to terminate the contract of non-
certified educator (classroom teacher).

2. Consultation with legal counsel regarding Superintendent’s recommendation to terminate
the contract of non-certified educator (classroom teacher). This consultation may take
place telephonically.

The Board did not enter closed session.

10. COMMUNICATION/ACTION:
A.Consideration and possible action regarding Superintendent’s recommendation to
terminate the contract of non-certified educator (classroom teacher).

No action taken. The classroom teacher resigned mid-day.

6
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11. BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST*
12. BENEDICTION was given by Trustee Guyton
13. ADJOURNMENT was at 9:28 p.m. by Board President Michael Wright

Michael Wright, Board President Dr. Barbara Sanchez, Board Secretary



Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [10/27/2025 | Agenda Item:  [6-B |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Consent Agenda [~] [First [+] |

TYPE OF ACTION: DEPARTMENT:

|Appr0ve EI IBusiness & Finance EI

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 I

AGENDA TITLE:

Approve 2025 Tax Roll Resolution

BACKGROUND INFORMATION:

The Caldwell County Appraisal District applies the tax rates to each taxpayer account. Tonight the Board is asked to approve
the 2025 tax roll as required by Section 26.09 of the Property Tax Code. This agenda item is presented for approval tonight, as
the Tax Office has deadlines for sending out tax statements, which does not allow time for a first and second reading.

ATTACHMENT(S):

Letter from the Chief Appraiser of the Caldwell County Appraisal District
Tax Roll Resolution
2025 Levy Totals Report




RECOMMENDATION:

The Administration recommends that the Board approve the 2025 tax roll as presented.

RECOMMENDED MOTION:

N/A - Consent
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RESOLUTION

WHEREAS, Section 26.09 of the Property Tax Code requires approval by the Board of Trustees
of the Lockhart ISD appraisal roll with tax amounts entered by the assessor, for the tax year
2025, and

WHEREAS, such roll was presented to the Lockhart ISD on
and appears in all things correct as under the applicable laws of Texas, and

WHEREAS, said Board of Trustees voted in open session to approve said roll.

IT IS HEREBY RESOLVED by the Lockhart ISD that the appraisal roll with amounts due
totaling $35.125,913.48 for the year 2025 is approved and is the tax roll for the Lockhart ISD for
the year 2025.

Presiding Officer Date

ATTEST:

Secretary
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Caldwell County

2025 LEVY TOTALS
SLH - Lockhart ISD

Property Count: 36 Under ARB Review Totals 10/8/2025 3:03:23PM
Exemption Breakdown

[ Exemption Count Cocal State Total
HS 5 0 417,679 417,679
Ove5 3 652 9,780 10,432
SO 1 25,090 0 25,090
Totals 25,742 427,459 453,201

SLH/6

Page 256 of 306
i
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Caldwell County

2025 LEVY TOTALS

SLH - Lockhart ISD

Property Count: 28,359 Grand Totals 10/8/2025 3:03:23PM
Exemption Breakdown

l Exemption Count Local State Total
DP 250 0 7,918,180 7,918,180
DPS 2 0 10,494 10,494
DV1 57 0 378,047 378,047
DV1Ss 1 0 5,000 5,000
Dv2 40 0 277,899 277,899
Dv2S 1 0 7,500 7,500
DV3 59 0 407,197 407,197
Dv3S 2 0 5,000 5,000
Dv4 222 0 1,484,577 1,484,577
DVv4S 6 0 55,176 55,176
DVHS 235 0 55,985,487 55,985,487
DVHSS 1 0 86,400 86,400
EX 13 0 5,912,166 5,912,166
EX-XA 1 0 16,846,669 16,846,669
EX-XD 2 0 127,350 127,350
EX-XF 3 0 45,350 45,350
EX-XG 7 0 4,091,538 4,091,538
EX-XL 2 0 283,080 283,080
EX-XR 65 0 80,409,036 80,409,036
EX-XU 2 0 1,800,410 1,800,410
EX-XV 362 0 278,359,059 278,359,059
EX-XV (Prorated) 1 0 160,149 160,149
EX366 2,821 0 331,399 331,399
FR 4 1,098,912 0 1,098,912
HS 6,923 0 841,305,298 841,305,298
HT 4 0 0 0
oves 2,707 6,118,800 107,827,691 113,946,491
OVe5S 15 38,673 632,765 671,438
PC 1 325,580 0 325,580
SO 115 1,643,924 0 1,643,924
Totals 9,225,889 1,404,752,917 1,413,978,806

SLH/6

Page 2]5?9 of 306



Caldwell County 2025 LEVY TOTALS
SLH - Lockhart ISD

SLH/6 Page Z_Eg of 306



Lockhart Independent School District
Board of Trustees

Date of Board Meeting:  [10/27/2025 | Agenda Item:  [6-C |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
|C0nsent Agenda | |Second | |O9/22/2025

TYPE OF ACTION: DEPARTMENT:

[Approve | [DeputySuperintendent |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |
AGENDATITLE:

Approve 2025-2026 LISD District Improvement Plan and Campus Improvement Plans

BACKGROUND INFORMATION:

The District Improvement Plan (DIP) and the Campus Improvement Plans (CIP) are developed, reviewed, and revised
annually for the purpose of improving the performances of all students.

Texas Education Code 11.252 (a) establishes that each local educational agency (LEA) must have improvement plans that are
developed, evaluated, and revised annually in accordance with the LEA policy, by the superintendent with the assistance of
the district-level planning and decision-making committee. The purpose of this district improvement plan and campus
improvement plan are to guide the LEA and campus staff in the improvement of student performance for all student groups in
order to attain state standards with respect to the achievement indicators. The DIP and CIPs are aligned with the goals
establish by the Lockhart ISD School Board, LISD District Targets, and student performance data. The draft DIP will be
presented to the District Advisory Team (made up of parents, teachers, local community business partners, and administrators)
during the month of September. The draft CIPs will be presented to each Campus Advisory Team during the month of
October final versions of the DIP and CIP will be presented to the board for approval at the October school board meeting.

13J



ATTACHMENT(S):

Lockhart ISD 2025-2026 District Improvement Plan and Campus Improvement Plans

RECOMMENDATION:

N/A - Consent only

RECOMMENDED MOTION:

N/A - Consent only
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [10/27/2025 | Agenda Item:  [6-D |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[ConsentAgenda | [First [+] |

TYPE OF ACTION: DEPARTMENT:

|Approve | IBusiness & Finance EI

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 I

AGENDA TITLE:

I Approve Budget Amendments

BACKGROUND INFORMATION:

Board policy requires approval when funds are moved from one function to another, or when increasing revenues or
expenditures budgets. Please see attached budget amendments.

ATTACHMENT(S):

Budget Amendments




RECOMMENDATION:

The administration recommends that the board approve the budget amendments as presented.

RECOMMENDED MOTION:

N/A - consent

22



Lockhart ISD
Budget Amendments
October 27, 2025

New
25-26 DR (CR) 25-26
FND FN| OBJ SO ORG | YR-PIC |Code Description Appropriation | Amendment | Appropriation
. 'To amend the Junior High Campus Budget between functions:
199 13| 6399 00 045 |099C00 General Supplies 15,000 (7,000) 8,000
199 11| 6395 00 045 |011C00 General Supplies 58,800 7,000 65,800
73,800 - 73,800
Nicole Weiser
Chief Financial Officer

23
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [10/27/2025 | Agenda Item:  [6-E |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Consent Agenda [~] [First | |

TYPE OF ACTION: DEPARTMENT:

[No Action Required | [Business & Finance |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 I

AGENDA TITLE:

Review Tax Collection Report

BACKGROUND INFORMATION:

The Caldwell County Appraisal District (CCAD) collects taxes on behalf of Lockhart Independent School District. The CCAD
provides a monthly report showing the tax collections for the month, percent of tax collected for the current year and two prior
years, and balance of delinquent tax for the current year and two prior years.

The monthly report is provided for the Board's review.

ATTACHMENT(S):

Monthly Tax Collection Report




RECOMMENDATION:

N/A - Review Only

RECOMMENDED MOTION:

N/A - Review Only
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LOCKHART I.S.D. BOARD

Tax Collection Report

SEPTEMBER 2025
September Prior Months TOTAL PRIOR YEAR
2025 Tax Collection , $0.00 $0.00 $0.00 $0.00
2024 & Prior Collection $192,034.91 $511,157.33 $703,192.24 $454,945.00
Fotal Tax Collection = $192,034.91 $511,157.33 $703,192.24 $454,945.00
note: Above figures include penalties and interest collected
2025 Original Levy $0.00
September 30, 2025 Percent of 2025 Tax Collected 0.00%
(2025 Levy is not created until October)
September 30, 2024 Percent of 2024 Tax Collected 0.00%
(On September 30, 2024, 2024 Levy had not been created)
September 30, 2023 Percent of 2023 Tax Collected 0.00%
{On September 30, 2023, 2023 Levy had not been created)
September 30, 2025 - Balance of Delinquent Tax $4,234,907.20
September 30, 2024 - Balance of Delinquent Tax $3,727,246.74
September 30, 2023 - Balance of Delinquent Tax $2,793,746.49

Corrections made to Current Tax Roll $0.00

Corrections made to Delinquent Tax Roll $216,358.64

NOTE:

Caldwell County Appraisal District has collected and disbursed Attorney Fees in the amount of
$23,023.73

Submitted by:

_Muowsa Kowspuots

Shanna Ramzinski
Chief Appraiser
Caldwell County Appraisal District
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [10/27/2025 | Agenda Item:  [6-F |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Consent Agenda [~] [First [+] |

TYPE OF ACTION: DEPARTMENT:

|Approve | IBusiness & Finance EI

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 I

AGENDA TITLE:

Review Quarterly Investments Report

BACKGROUND INFORMATION:

Texas Government Code 2256.023 requires that the Investment Officer(s) of the district provide a quarterly report of the
district's investments.

Tonight, the required report is provided for the Board's review.

ATTACHMENT(S):

Report of Investment Activity




RECOMMENDATION:

N/A - Review only

RECOMMENDED MOTION:

N/A - Review only
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LOCKHART INDEPENDENT SCHOOL DISTRICT
REPORT OF INVESTMENT ACTIVITY
For the period ending September 30, 2025

Introduction

House Bill 2459, which was passed during the 1995 legislative session,
amended a section of the Education Code dealing with investments. Code
Section 2256.023 as amended, requires that the Investment Officer of the
District prepare a report of investment activity and position. Monthly
financial reports and invested fund statements are included in Board
agendas and become a part of the permanent record. However, it is
prudent to provide more detailed information on a regular basis. This
report covers the quarter July 1, 2025 through September 30, 2025.

Cash

The District’s funds are required to be deposited and invested under the
terms of a depository contract pursuant to the School Depository Act.
First Lockhart National Bank (FLNB) deposits for safekeeping and trust
with the Federal Reserve System, pledged securities in an amount
sufficient to protect District funds on a day-to-day basis during the
period of the contract. The pledge of securities is waived only to the
extent of Federal Deposit Insurance Corporation (FDIC) insurance.

The District’s cash balances were properly collateralized and insured at
all times during the period. The highest combined balances of bank
deposits at FLNB for the quarter ended September 30, 2025, occurred
during the month of August 2025, in the amount of $9,161,353. FDIC
insurance for government accounts is $250,000 for the combined amount of
all time deposits, and an additional $250,000 for the combined amount of
all interest-bearing demand deposits. The total pledged amount by the
Letter of credit from FHL Bank Dallas is $10,000,000. FLNB provides a
minimum interest rate of 1.00% on an annual basis, per the bank
depository contract. Interest is credited on investments as earned on a
monthly basis and is recorded on the District’s boocks as earned.
Interest accrues on investments with maturities longer than one month.
As of September 30, 2025, the District General Fund has earned interest
from all investments in the amount of $220,267.

Investments

Temporary investments balances are held by Texas Local Government
Investment Pocls (TexPool, and Texas Range).

TexPool Prime is a public funds investment pool created by the Texas
Treasury Safekeeping Trust Company (the Trust Company) to provide a safe,
efficient, and liquid investment alternative for the placement of local
government funds in authorized, short-term,

fully-collateralized investment. TexPool Prime invests in U.S.
Government securities, repurchase agreements collateralized by U. S.
Government securities and AAA-rated no-load money market mutual funds,
commercial paper and certificate of deposits. TexPool Prime is rated
AAAmM by Standard & Poor’s, the highest rating a local government pool can

29
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LOCKHART INDEPENDENT SCHOOL DISTRICT
REPORT OF INVESTMENT ACTIVITY
For the period ending September 30, 2025

achieve. The weighted average maturities may be authorized longer than
one year provided legal limits are not exceeded.

The State, with the authority of the Texas Legislature, created the Texas
Treasury Safekeeping Trust Company (the Trust Company). This is a
special purpose trust company with direct access to the service of the
Federal Reserve Bank to manage, disburse, transfer, safe-keep and invest
public funds and securities more efficiently and economically. The
Comptroller of Public Accounts is the sole officer, director and
shareholder of the Trust Company. Federated Investors manage the daily
operations of the pool under a contract with the State Comptroller.
Federated Investors is the administrator for the TexPool program
providing Participant Services and Marketing functions to TexPool
participants. Federated Investors 1is also the investment manager and
provides for accounting, custodial, and transfer agency services to
TexPool. Interest is accrued daily and paid monthly.

Texas Range is a portfolio established by the Texas Range advisory board
pursuant to the provisions of the Texas Term common investment contract.
Texas Range offers governmental entities such as Texas schools a
convenient method of pooling funds for temporary investment. It operates
as a money market fund and seeks to maintain a constant net asset value
of $1.00 per share, while offering liquidity and as high a level of
current income as is consistent with the preservation of principal. The
net income of Texas Daily is calculated daily and each month is
reinvested in additional shares of the Daily Portfelio.

Investment Strategy by Fund

The strategy of the Maintenance and Operations Fund, Capital Projects,
Payroll, and School Nutrition Fund is to closely match projected cash
needs during the year through legal, authorized investments. Only
investments authorized by Board Policy CDA (Legal) and CDA (Local) will
be purchased. Investments should be purchased with the intent of holding
until maturity. Liquidity and safety are predominant considerations with
continued emphasis on yield, but not to the impairment of the other two
objectives.

Debt Service Fund - All legal authorized investments should closely match
projected cash needs during the year. Investment maturities may be
authorized longer than one year provided legal limits are not exceeded.
Only investments authorized by Board Policy CDA (legal) and CDA (local)
will be purchased, with the objective of timing maturity with the dates
that the districts’ debt is due. Investments should be purchased with the
intent of holding until maturity. The same comments affecting M&C
investment operations are applicable to the Debt Service fund
investments.
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LOCKHART INDEPENDENT SCHOOL DISTRICT
REPORT OF INVESTMENT ACTIVITY
For the period ending September 30, 2025

2023 Bond Proceeds - Bond funds are invested only as authorized by Board
Policy CDA (legal) and CDA (local), with the objective of timing maturity
with the District’s bond draw schedule. While interest earned monthly is
recorded on the District’s books as earned interest, interest accrues on
investments with maturity dates longer than one month. Investment
maturities may be authorized longer than one year provided legal limits
are not exceeded. Only investments authorized by Board Policy CDA
(legal) and CDA (local) will be purchased.

Student Activity / Agency Funds - All legal authorized investments should
closely match projected cash needs during the year. Investment
maturities may be authorized longer than one year provided legal limits
are not exceeded. Only investments authorized by Board Policy CDA
(legal) and CDA (local) will be purchased.

Conclusion

Interest is credited on investments as earned on a monthly basis and is
recorded on the District’s books as earned. Therefore, the District’s
investment earnings will always reflect compounded interest earned in
relation to capital invested, term of investment, and market conditions.
The investment pools are in relatively short-term securities;
consequently the risk to the District is minimal.

Compliance

We, the approved Investment Officers of Lockhart ISD, hereby certify that
the above Investment Report represents the investment position of the
district in compliance with the Board approved Investment Policy, the
Public Funds Investment Act (Texas Government Code 2256), and Generally
Accepted Accounting Principles (GAAP).

Respectfully submitted,

(il oo

Niccle Weiser, Chief Financial Officer

Donatly WfLie

Michelle Wylie, Director of Finance
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July-25

Average Monthly Return
Weighted Average Maturity
Annualized Expense Ratio
Standard & Poor's Rating

August-25

Average Monthly Return
Weighted Average Maturity
Annualized Expense Ratio
Standard & Poor's Rating

September-25
Average Monthly Return

Weighted Average Maturity
Annualized Expense Ratio
Standard & Poor's Rating

N/A = not applicable

First Lockhart Texpool Texas Texas

National Bank Prime Daily Term

3.00% 4.42% 4.30% 4.43%
N/A 41 45 46

N/A 0.06% 0.08% 0.08%

N/A AAAM AAASf AAAf

3.00% 4.42% 4.37% 4.16%
N/A 45 51 63

N/A 0.06% 0.08% 0.16%

N/A AAAM AAAf AAAf

3.00% 4.36% 4.22% 4.38%
N/A 51 46 45

N/A 0.06% 0.08% 0.08%

N/A AAAM AAASf AAAf

n/av = not available at the time of report

Glossary:

AAAm= Extremely strong capacity to meet its financial commitments. Safety is excellent and has

a superior capacity to maintain principal value and limit exposure to loss.

AAAf/S1+ = The fund's portfolio holdings provide extremely strong protection against
losses from credit. The S1+ rating indicates that bond funds possess low
sensitivity to changing market conditions. The level of risk is less than or equal
to a portfolio of government securities maturing within 1-3 years.

AAAV-1+ = Funds with this rating are considered to have the lowest market risk (stable value). The
rating is assigned to only money market funds or local government investment pools that
should not experience loss of principal value to shareholders or participants even in

severely adverse interest rate environments. (Rating by Fitch IBCA, a nationally recognized

rating agency.)
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Quarterly Investment Report
For Quarter Ended: September 30, 2025

Texpool Balance on 09/30/2025 Balance on 06/30/2025 Net Change
Interest & Sinking Fund $ 1,105,004 $ 9,265,514 $ (8,160,510)
General/Operating Fund $ 22,689,530 $ 20,459,678 $ 2,229,853
School Nutrition $ 177,653 $ 965,743 $ (788,090)
C.D. Marshall JHS Scholarship $ 33,736 % 33,365 $ 371
GF Hudnall Scholarship $ 17622 $ 17,428 $ 194
Latricia White Scholarship $ 16,478 $ 16,296 $ 181
Mary B. C. Sanders Scholarship $ 7,020 $ 6,943 §$ 77
Canning Engineering Scholarship $ 27,568 §$ 27,264 $ 303
Mohle Scholarship Fund $ 1,178 $ 1,166 $ 13
Total Funds $ 24,075,790 $ 30,793,397 $ (6,717,608)
Interest Rate 4.26% 4.46%
Texas Term/Texas Daily Balance on 09/30/2025 Balance on 06/30/2025 Net Change
Texas Daily/Texas Term 2023 Bond Proceeds $ 17,013,480 $ 23,456,299 $ (6,442,818)
Texas Daily/Texas Term 2025 Bond Proceeds $ 93,619,387 $ - $ 93,619,387
Texas Daily/Texas Term General Funds $ 403,712 % 399,399 $ 4,314
Texas Daily School Nutrition Funds $ 409,797 $ 7666 $ 402,131
Texas Daily/Texas Term Debt Svce $ 1,531,324 % 1,511,991 $ 19,333
Total Funds $ 112,977,700 $ 25,375,355 $ 87,602,346
Interest Rate 4.28% 4.30%
First Lockhart National Bank Balance on 09/30/2025 Balance on 06/30/2025 Net Change
Interest & Sinking Fund $ 131,433 $ 277,870 $ (146,438)
General/Operating Fund $ 2,466,149 $ 1,945,387 $ 520,762
Redemption Account $ 2,341 $ 2323 $ 17
Payroll $ 969,786 $ 343,064 $ 626,722
School Nutrition $ 343295 $ 410,348 $ (67,053)
Fiduciary Funds $ 21,031 $ 29,198 $ (8,167)
Top Ten Scholarship Funds $ 142,362 $ 145299 $ (2,937)
Roland Endowment Funds $ 22171 $ 22,007 $ 164
2023 Bond Porceeds $ 694,961 $ 210,695 $ 484,266
2025 Bond Porceeds $ 96,149 $ - $ 96,149
Total Funds $ 4,889,677 $ 3,386,191 § 1,503,486
Interest Rate 3.00% 3.00%
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: |10/27/2025 | Agenda Item:  [7-A |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication | [First | |

TYPE OF ACTION: DEPARTMENT:

[No Action Required | [Curriculum & Instruction |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDA TITLE:

Fall Bilingual/English as a Second Language Program Report

BACKGROUND INFORMATION:

The Director of Bilingual Education will provide a presentation regarding the progress of our Bilingual and ESL programs at
the elementary and secondary levels.

ATTACHMENT(S):

Bilingual/ESL Program Report




RECOMMENDATION:

N/A - Communication only

RECOMMENDED MOTION:

N/A - Communication only
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [10/27/2025 | Agenda Item:  [7-B |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication [~1 [First [~ |

TYPE OF ACTION: DEPARTMENT:

[No Action Required | [Business & Finance [~

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 I

AGENDA TITLE:

2025-2026 Budget Update

BACKGROUND INFORMATION:

Tonight you will hear an update on the 2025-2026 budget.

ATTACHMENT(S):

None




RECOMMENDATION:

N/A - Communication only

RECOMMENDED MOTION:

N/A - Communication only
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Lockhart Independent School District
Board of Trustees

Date of Board Meeting:  [10/27/2025 | Agenda Item:  [7-C |
|
AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
|C0mmunicati0n | |Second | |O9/22/2025
TYPE OF ACTION: DEPARTMENT:

[No Action Required | [DeputySuperintendent |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.
1,2, &3 |
AGENDATITLE:

District Achievement Dashboard: Progress towards Targets

BACKGROUND INFORMATION:

The administration will be presenting an update on both leading and lagging indicators to provide a clear picture of the

progress being made toward our goals. This data will help demonstrate the impact of our current strategies and inform any
necessary adjustments moving forward.
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ATTACHMENT(S):

To be provided at Board meeting.

RECOMMENDATION:

N/A - Communication only

RECOMMENDED MOTION:

N/A - Communication only
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: |10/27/2025 | Agenda Item:  [7-D |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication | [Second | [09/22/2025

TYPE OF ACTION: DEPARTMENT:

[No Action Required | [Athletic Department |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDA TITLE:

Student Athletic Ticket Admission Proposal

BACKGROUND INFORMATION:

Tonight, the Director of School Safety & Community Relations and the Athletic Director propose the dissolution of student
athletic ticket admission fees for secondary athletic events. This proposal stems from the Board's discussion on September 22
regarding the financial and equitable impact of current student admission fees. Eliminating these fees could potentially increase
student involvement in school spirit and extracurricular activities, remove financial barriers to attendance, and align with
broader efforts to enhance school community engagement. The proposal encourages the Board to consider this change as a step
toward fostering inclusivity and increased support for student-athletes across all secondary schools.

ATTACHMENT(S):

N/A




RECOMMENDATION:

N/A - Communication only

RECOMMENDED MOTION:

N/A - Communication only
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: |10/27/2025 | Agenda Item:  |7-E |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication | [First | |

TYPE OF ACTION: DEPARTMENT:

|No Action Required | |Board of Trustees |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDA TITLE:

Review of Continuing Education Credit Requirements for Board Members under Senate Bill 1566

BACKGROUND INFORMATION:

In 2017, the Texas Legislature passed Senate Bill 1566. The bill amended Texas Education Code section 11.159 (b):

A trustee must complete any training required by the State Board of Education. The announcement shall state that completing
the required continuing education is a basic obligation and expectation of any sitting board member under SBOE rule. The
minutes of the last regular meeting of the board of trustees held before an election of trustees must reflect whether each trustee
has met or is deficient in meeting the training required for the trustee as of the first anniversary of the date of the trustees
election or appointment. If the minutes reflect that a trustee is deficient, the district shall post the minutes on the district's
Internet website within 10 business days of the meeting and maintain the posting until the trustee meets the requirements.
Recently, the State Board Of Education (SBOE) adopted a new rule, 19 Texas Administrative Code 61.1(j), addressing the
board training announcement as stated above.

ATTACHMENT(S):

N/A




RECOMMENDATION:

N/A - Communication only

RECOMMENDED MOTION:

N/A - Communication only
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: |10/27/2025 | Agenda Item:  |7-F |
|
AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication | [First | |
TYPE OF ACTION: DEPARTMENT:
|No Action Required | |Sch001 Safety & Community Relation|

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDA TITLE:

New Middle School #2 Naming Process

BACKGROUND INFORMATION:

The naming process for Middle School #2 in Lockhart Independent School District (LISD) is guided by the district's Board
Policy CW (LOCAL), which outlines the procedures and criteria for naming new schools and facilities. This policy ensures that
the naming process is transparent, inclusive, and aligned with the district's values and community input.

Board Policy CW (LOCAL) establishes that the Board of Trustees holds the final authority and responsibility for naming and

renaming district facilities, including schools and distinct portions thereof, such as wings or auditoriums. The policy applies to
both new and existing facilities within the district.

The naming of Middle School #2 in LISD will adhere to the guidelines set forth in Board Policy CW (LOCAL), ensuring a
thoughtful and community-driven process that honors the district's commitment to excellence and local heritage.

ATTACHMENT(S):

N/A




RECOMMENDATION:

N/A - Communication only

RECOMMENDED MOTION:

N/A - Communication only
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: |10/27/2025 | Agenda Item:  [7-G |
|
AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication | [First [+] |
TYPE OF ACTION: DEPARTMENT:
|No Action Required | |Bond / Construction |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDA TITLE:

Guarantee Maximum Price (GMP) No.1 for Middle School #2

BACKGROUND INFORMATION:

The GMP No. 1 will include items with long lead times, such as structural steel, electrical, and HVAC equipment. These items
are critical to the project schedule and require early procurement to avoid delays. Including them in the GMP ensures proper
planning and cost management. This approach allows the project team to secure necessary materials in a timely manner.

ATTACHMENT(S):

N/A




RECOMMENDATION:

N/A - Communication only

RECOMMENDED MOTION:

N/A - Communication only
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Lockhart Independent School District
Board of Trustees

Date of Board Meeting:  [10/27/2025 | Agenda Item:  [7-H |
I
AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication | [First | |
TYPE OF ACTION: DEPARTMENT:

[No Action Required | [Superintendent |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |
AGENDATITLE:

Elementary Playground Equipment

BACKGROUND INFORMATION:

Lockhart ISD elementary school playgrounds are in varying states of condition, with several campuses in need of significant
improvement due to aging and outdated equipment. Many of these playground structures no longer meet current safety and
accessibility standards and have exceeded their expected lifespan, creating ongoing maintenance and safety concerns.

The disparity between playground conditions is particularly evident when comparing older campuses to Borchert Loop
Elementary, which features state-of-the-art, inclusive playground equipment. This inequity highlights the need to ensure that

all students across the district have access to safe, engaging, and developmentally appropriate play environments, regardless
of which school they attend.

The need for playground improvements has also been identified by our students. As part of a district-wide persuasive writing
project, third-grade students across Lockhart 1ISD collectively recognized playground upgrades as a great need at all schools.

Their advocacy reinforces the district’s commitment to listening to student voices and ensuring equitable access to safe and
enjoyable play spaces.

Upgrading playground equipment across campuses will address safety concerns, promote equity, and provide all Lockhart
ISD students with modern, inclusive, and inviting play areas that enhance their overall school experience.
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ATTACHMENT(S):

RECOMMENDATION:

N/A - Communication only

RECOMMENDED MOTION:

N/A - Communication only
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: |10/27/2025 | Agenda Item:  [8-A |
I
AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication/Action | [First | |
TYPE OF ACTION: DEPARTMENT:
|Approve | |Sch001 Safety & Community Relation|

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDA TITLE:

Consider and/or Approve Board Appointees to the District’s School Health Advisory Council (SHAC)

BACKGROUND INFORMATION:

The Board of Trustees shall establish a local School Health Advisory Council (SHAC) to assist the district in ensuring that local
community values are reflected in the district's health education instruction. Education code 28.004(a) [See EHAA regarding

duties of the SHAC.] The SHAC shall meet at least four times each year. Education Code 28.004(d-1). The Board of Trustees
shall appoint at least five members to the SHAC. A majority of members must be persons who are parents of students enrolled

in the district and who are not employed by the district. One of those members shall serve as chair or co-chair of the SHAC.
BDF (LEGAL)

ATTACHMENT(S):

SHAC Committee List




RECOMMENDATION:

The Administration recommends that the Board approve the SHAC Committee list as presented.

RECOMMENDED MOTION:

"l move to approve the SHAC Committee list as presented."
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: |10/27/2025 | Agenda Item:  [8-E |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication/Action | [First | |

TYPE OF ACTION: DEPARTMENT:

|Approve | |Business & Finance |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDA TITLE:

Consider and/or Approve Re-Keying the District funded through the Security Grant

BACKGROUND INFORMATION:

In January 2025, the Board approved RAE Security as the contractor for the district-wide rekeying project. During the course of
the project, RAE Security and the manufacturer identified unforeseen issues and additional doors that were not included in the
original scope of work. The proposed additional work totals $45,000, which will be funded through the security grant.

ATTACHMENT(S):

N/A




RECOMMENDATION:

The Administration recommends that the Board approve the additional scope of work to RAE Security’s contract in the amount
of $45,000, to be funded through the security grant.

RECOMMENDED MOTION:

"I move to approve the additional scope of work to RAE Security’s contract in the amount of $45,000, to be funded through the
security grant."
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: |10/27/2025 | Agenda Item:  [8-F |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication/Action | [First [+] |

TYPE OF ACTION: DEPARTMENT:

|Approve | IBusiness & Finance EI

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 I

AGENDA TITLE:

Approve Staffing for the 2025-2026 School Year

BACKGROUND INFORMATION:

In support of the district values of being Locked on Excellence, having a LockHeart for people, and Unlocking the Potential of
those we serve and as we strive for 1.5, the administration is recommending the approval for the attached position for the
2025-2026 fiscal year. This position will be paid for out of the General Fund.

ATTACHMENT(S):

To be provided at the Board meeting.




RECOMMENDATION:

The Administration recommends that the Board approves the position presented for the 2025-2026 fiscal year.

RECOMMENDED MOTION:

"l move that the Board approves the position as presented for the 2025-2026 fiscal year."
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Lockhart Independent School District
Board of Trustees

Date of Board Meeting: |10/27/2025 | Agenda Item: [10-A |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication/Action | [First | |

TYPE OF ACTION: DEPARTMENT:

|Appr0ve | |Superintendent |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDATITLE:

Consider and possible action to authorize the purchase of real property, including possible Resolution Authorizing the Purchase
of Real Property which includes but is not limited to a delegation of authority to Administration to make offers, negotiate a
contract, conduct reviews of the real property with professionals, and execute a contract for the purchase property located at the
following addresses:

1. Caldwell County Appraisal District Property 1D #14667: (Approximately 40 acres thereof) Tract 1: Being 5.215 acre tract of
land, more or less, in the Cornelius Crenshaw League, Abstract No. 68, situated in Caldwell County, Texas, being all of a called
5.21 acre tract, called Tract 1 and conveyed in Document No. 2016-004763, of the Official Public Records of Caldwell County.
Tract 2: Being 139.059 acre tract of land, more or less, in the Cornelius Crenshaw League, Abstract No. 68, situated in
Caldwell County, Texas, being all of a called139.09 acre tract, called Tract 2 and conveyed in Document No. 2016-004763, of
the Official Public Records of Caldwell County, Texas.

2. Caldwell County Appraisal District Property ID #11810: (Approximately 50acres) Being 180.782 acres of land, more or less,
in the Thomas Maxwell Survey, Abstract No. 188, situated in Caldwell County, Texas, and being also all of a tract of land
called 180.889 acres and conveyed to David Schulle and described in Volume 110 Page 383 of the Official Public Records of
Caldwell County, Texas and being also all of a tract of land called 1.00 acres and conveyed to the said David Schulle by deed
recorded in Volume 51 Page 424 of the said Official Public Records and being also all of a tract of land called 15.000 acres and
conveyed to the said David Schulle by deed recorded in Instrument #130723 of the said Official Public Records (all of these
tracts contained entirely within the 180.889 acre tract) and as more particularly described in Caldwell County Records.

BACKGROUND INFORMATION:

Lockhart ISD has been in negotiations with La Tierra Realty for the purchase of real property for future school sites.




ATTACHMENT(S):

Lockhart ISD - Resolution Authorizing Purchase of Real Property

RECOMMENDATION:

The Administration recommends that the Board authorize the Superintendent to purchase the real property more fully described
in the Board’s Agenda Item 10-A as discussed in closed session and further approve the Resolution Authorizing the Purchase of

Real Property as presented by Administration, which includes additional delegation of authority related to the purchase of the
property as set out in further detail therein.

RECOMMENDED MOTION:

“l move that the Board authorize the Superintendent to purchase the real property more fully described in the Board’s Agenda
Item 10-A as discussed in closed session and further approve the Resolution Authorizing the Purchase of Real Property as

presented by Administration, which includes additional delegation of authority related to the purchase of the property
as set out in further detail therein.”
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BOARD OF TRUSTEES OF LOCKHART INDEPENDENT SCHOOL DISTRICT
RESOLUTION AUTHORIZING PURCHASE OF REAL PROPERTY

WHEREAS, pursuant to Section 11.151 of the Texas Education Code, the Board of
Trustees (“Board”) of the Lockhart Independent School District (“District”) is authorized to
acquire and hold real and personal property;

WHEREAS, the Board is currently acquiring real property to meet the educational needs
of the District;

WHEREAS, the real property described in Exhibit A and Exhibit B, attached hereto and
incorporated herein for all purposes, (hereinafter the “Property”) is necessary to meet the
educational needs of the District; and,

WHEREAS, the District’s Administration recommends that the Board move forward with
making an offer as discussed in closed session at the Board’s October 2025 Regular Board meeting
and entering into a Real Estate Purchase and Sales Agreement with the owner(s) of the Property
for purchase of the Property by the District in a form approved by the District’s legal counsel.

THEREFORE, Be it resolved:

1. That the findings and recitals in the preamble of this Resolution are hereby found to be true
and correct and are hereby approved and adopted.

2. That the Board of Trustees of the Lockhart Independent School District approves and
authorizes the purchase of the Property described in Exhibit A and Exhibit B as discussed
in closed session.

3. That the Superintendent and/or his designee are authorized to make an offer on the Property
up to the amount discussed in closed session and to negotiate a purchase price and Real
Estate Purchase and Sales Agreement for the purchase of the Property and to execute a
Real Estate Purchase and Sales Agreement for the purchase of the Property with the current
owners in a form approved by legal counsel.

4. The Superintendent and/or his designee shall report back to the Board about any executed
Real Estate Purchase and Sales Agreement for the purchase of the Property and keep the
Board updated about the purchase through Closing on the Property.

Lockhart ISD Resolution 58
Real Property Purchase (October 2025) Page 1 of 19



5. That the Superintendent and/or his designee are further authorized to tender the purchase
price of the Property and the amount of closing and other costs to the title company for
payment to the sellers of the Property and to execute any documents necessary to effect the
purchase, including any extension of deadlines and other documents related to the purchase
either before or at Closing.

6. The Superintendent and/or his designee are also authorized to select, rank, and contract
with professionals to evaluate the Property at the Superintendent’s and/or his designee’s
discretion, including but not limited to any surveyors, geotechnical engineers, home
inspectors, and/or other professionals as the Superintendent deems is necessary to evaluate
the Property and its suitability for the District’s purposes. The Superintendent and/or his
designee also have the authority to terminate the Real Estate Purchase and Sales Agreement
if he determines that the property is not suitable for the District’s purposes.

7. That it is hereby found, determined and declared that a sufficient written notice of the date,
time, place and subject of the meeting of the Board of Trustees of the Lockhart Independent
School District at which this Resolution was adopted was posted at a place convenient and
readily accessible at all times to the general public for the time required by law preceding
this meeting as required by Chapter 551, Texas Government Code, and that this meeting
has been open to the public as required by law at all times during which this Resolution
and the subject matter thereof has been discussed, considered and formally acted upon.
The Board of Trustees further ratifies, approves and confirms such written notice and
posting thereof.

FINALLY PASSED AND ADOPTED this  day of October, 2025.

By:

Michael Wright, President
Board of Trustees of the
Lockhart Independent School District

ATTEST:

By:

Dr. Barbara Sanchez, Secretary
Board of Trustees of the
Lockhart Independent School District

Lockhart ISD Resolution 59
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Certificate for Resolution

I hereby certify that the foregoing resolution was presented to the Board of Trustees of the
Lockhart Independent School District during a regularly scheduled meeting on October |
2025. A quorum of the Board of Trustees being then present, it was then duly moved and seconded
that the resolution be adopted, and such resolution was then adopted according to the following
vote:

Ayes:
Noes:
Abstentions:

To certify which, witness my hand this day of October, 2025

By:

Michael Wright, President
Board of Trustees of the
Lockhart Independent School District

THE STATE OF TEXAS §
§ ACKNOWLEDGMENT
COUNTY OF CALDWELL §

BEFORE ME, a Notary Public, on this day personally appeared Michael Wright, known
to me to be the person whose name is subscribed to the foregoing instrument, and having been
sworn, upon his oath stated that he is the President of the Board of Trustees of the Lockhart
Independent School District; that he was authorized to execute such instrument pursuant to
resolution of the Board of Trustees adopted on October |, 2025; and that said instrument is
executed as the free and voluntary act and deed of such governmental unit for the purposes
expressed therein.

GIVEN UNDER MY HAND AND SEAL OF OFFICE on this the  day of October,
2025.

[seal]

Notary Public, State of Texas

Lockhart ISD Resolution 60
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Exhibit A
(King Farm Partners LP — Approximately 40 acres)
Caldwell County Appraisal District Property ID #14667:

Tract 1: Being 5.215 acre tract of land, more or less, in the Cornelius Crenshaw League, Abstract
No. 68, situated in Caldwell County, Texas, being all of a called 5.21 acre tract, called Tract 1 and
conveyed in Document No. 2016-004763, of the Official Public Records of Caldwell County.

Click Here i
Property Information

Property ID: 14647
Legal Acreage: 104.30
GEO ID: 0200068-1 43-000-00
Legal Description: A058 CRENSHAW,
‘CORNELIUS, ACRES 104.3
Tractor Lot
Abstract Subdivision Code: AT
Block:

ood Code: 4120

Tract 2: Being 139.059 acre tract of land, more or less, in the Cornelius Crenshaw League,
Abstract No. 68, situated in Caldwell County, Texas, being all of a called 139.09 acre tract, called
Tract 2 and conveyed in Document No. 2016-004763, of the Official Public Records of Caldwell
County, Texas.

Parcels: KING FARM PARTMERS LP

View Mere Property Information
Click Here for GIS Shapefile Data
Property Information

Property ID: 14567

Legal Acreage: 104.30

GEO ID: 0200048-143-000-00

Legal Description: A0&8 CREMSHAW,
CORMELIUS, ACRES 104.2

Tract or Lot:

Abstract Subdivision Code: ADS2
Block:

Neighborhood Code: 4120

Zoomto

Lockhart ISD Resolution 61
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Copy of Current Deed For Reference

-~

2022-005503 WD Fee: EB.20
BTII-UM? ﬁ- 1:'! -l! FH 'I'ut,u[ P'u :

W WP R LR hli i i W

NOTICE OF CONFIDENTIALITY RIGHTS: [F YOU ARE A NATURAL PERSON, YOU
MAY REMOVE OR STRIKE ANY OR ALL OF THE FOLLOWING INFORMATION FROM
ANY INSTRUMENT THAT TRANSFERS AN INTEREST [N REAL PROPERTY BEFORE
IT 1S FILED FOR RECORD IN THE PUBLIC RECORDS: YOUR SOCIAL SECURITY
NUMBER OR YOUR DRIVER'S LICENSE NUMBER.

WARRANTY DEED
Date: Effiective JM 2022
Granior: Beau King
Graniee: King Farm Pariners LP, a Texas limited parinership

Grantee's Mailing Address: 2301 S.-Ehpiul of Texas Hwy.
Building J-101
Austin, Texas TE746

Consideration: 510,00 and other valeable consideration, receipt of which is hereby
acknowledged, and the ameount of $2,905,500.00 advanced to Grantor an
Orantee’s behalf under a promissory note of even date executed by
Grantee, which will be deseribed in this paragraph and referred to in this
deed as the "note”, The note is in the principal amount of $2,905,500.00
and is payable to the order of First State Bank of Uvalde. The note is
secured by the first and superior vendor's lien and superior title retained
in this deed for First State Bank of Uvalde and is also secured by a deed
of trust lien of even date from Grantes to Robert C, Rigney, Trustee,

Property (including any improvemenis):

Chee\Dor TMeE 29-0205-4

TRACT 1: Being 5.215 acre (227,149 square feet) tract of land, more or less, in the CORMELIUS
CRENSHAW LEAGUE, ABSTRACT NO. 68, situated in Caldwell County, Texas, being all of a
called 5.21 acre tract, called Tract 1 and conveyed in Document Mo, 2016-0047463, of the Official
Public Records of Caldwell County, Texas and as more particularly deseribed by metes and bounds
in Exhibit A attached hereto,

TRACT 2: Being [39.059 acre (6,057408 square feet) tract of land, more or less, in the
CORNELIUS CRENSHAW LEAGUE, ABSTRACT NO. 68, situated in Caldwell County, Texas,
being all of a called 139.09 acre tract, called Tract 2 and conveyed in Document Mo, 2016-004763,
of the Official Public Records of Caldwell County, Texas and as more particularty described by
metes and bounds in Exhibit A attached hereto,

Reservations from and Exceptions to Conveyance and Warranty:

Easement granted to Texas Power and Light Company, dated September 3, 1928, recorded in
Volume 136, Page 345, of the Deed Records of Caldwell County, Texas.

WARRANTY DEED Pepel of 5
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Easement granted to Texas Power and Light Company, dated September 3, 1928, reconded in
Yolume 137, Page 145, of the Deed Records of Caldwell County, Texas.

Easement granted to Texas Power and Light Company, dated April 25, 1936, recorded in Volume
171, Page 183, of the Deed Records of Caldwell County, Texas.

Fasement granted to Polonia Water Supply Corporation, dated July 24, 1971, recorded i Volume
346, Page 685, of the Deed Records of Caldwell County, Texas.

Easement granted to Phillips Petroleum Company, dated December 18, 1975, recorded in Volume
374, Page 725, of the Dezd Records of Caldwell County, Texas.

Easement granted to Houston Pipg Line Company, and Gulf Energy Pipeline Company, daled
Mevember 4, 1988, recorded in Volume |8, Page 677, of the Official Public Records of Caldwell
County, Texns.

Easement granted o Koch Refining Company, dated October |8, 1989, recorded in Volsme 33, Pape
414, of the Official Public Records of Caldwell County, Texas.

Undivided interest in and to all oil, gas and other minerals in, on, under or that may be produced
from the herein deseribed property, together with all rights relating thereto, express or implied, and
recorded in Wolume 115, Page 100, of the Deed Reconds of Caldwell County, Texas.

Undivided interest in and to all oil, gas and other minerals in, on, under or that may be produced
from the herein described property, together with all rights relating thereto, express or implied, and
recorded in Volume 122, Page 556, of the Deed Records of Caldwell County, Texas.

Undivided interest in and to all oil, gas and other minerals in, on, wnder or that may be produced
from the herein described property, together with afl rights relating thereto, express or implied, and
recorded in Volume 286, Page 471, of the Deed Records of Caldwell County, Texas.

Undivided interest in and to all oil, gas and other minerals in, on, under or that may be produced
fram the herein deseribed property, together with all rights relating thereto, express or implied, and
recorded in Volume 383, Page 5388, of the Deed Reconds of Caldwell County, Texas,

Undivided interest in and to all oil, gas and other minerals in, on, under or that . may be produced
from the herein described property, together with all rights relating thereto, express or implied, and
recorded in Volume 33, Page 206, of the Official Public Records of Caldwell County, Texas.

Undivided interest in and to all oil, gas and other minerals in, on, under or that may be prodoced
from the herein described property, together with all rights relating thereto, express or implied, and
recorded in Document Mo, 2016-004763, of the Official Public Records of Caldwell County, Texas.

0il, Gas and Mineral Lease dated June 22, 1934, between A. W, Livengood and Herthe Livengood,
a5 Lessor, and R. T. Clark, a5 Lessee, recorded in Valume 164, Page 313, affected by instruments
recorded in Volume 166, Page 145, of the Deed Records of Caldwell County, Texas, together with
all rights meident thereto.

WARRANTY DEED Page 2 0l 5
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Oil, Gas and Mineral Lease dated July &, 1934, between A. W, Livengood and Hertha Livengood, as
Lessar, and R. T. Clark, as Lessee, recorded in Volume 165, Page 4, affected by instruamnents
recorded in Volume 166, Page 164, of the Deed Records of Caldwel! County, Texas, together with
ail rights incident thereto.

Oil, Gas and Mineral Lease dated September 1, 1933, between A, W. Livengeod and Hertha
Livengood, as Lessor, and R, P. Whitfield, as Lessee, recorded in Volume 161, Page 223, affected by
instruments recorded in Volume §64, Page 277, of the Deed Records of Caldwell County, Texas,
together with all rights incident thereto,

0il, Gas and Mineral Lease dated July 13, 1933, besween A, W. Livengood and Hectha Livengood,
as Lessor, and Black Development Co., as Lessee, recorded in Volume 168, Page 212, affected by
instruments recorded in Volume 193, Page 86, of the Deed Records of Caldwell County, Texas,
together with all rights incident thereto

Qil, Gas and Mineral Lease dated March 29, 1950, between Hertha Livengood, as Lessor, and
Southern Production Company, Ine., as Lessee, recorded in Volume 236, Page 132, affected by
instruments recorded in Volume 235, Page 351, Volume 235, Page 469, Volume 241, Page 63,
Volume 267, Page 477, and Volume 295, Page 135, of the Deed Records of Caldwell County, Texas,
together with all rights ncident thereto,

Dil, Gas and Mincral Lease dated October 2, 1965, between Albent W, Livengood, Frances
Livengood, and Geraldine Livengood, as Lessor, and Suerte Ol Corporation, as Lessee, recorded in
Volume 311, Page 282, affected by instruments recorded in Volume 311, Page 286, and Volume 311,
Pege 588, of the Deed Records of Caldwell County, Texas, together with all rights ineident thereto.

Oil, Gas and Mincral Lease dated April 30, 1981, between Albert W. Livengood, Frances Livengood,
and Geraldine Livengood, as Lessor, and Charles 8. Landram, as Lessce, recorded in Volume 426,
Page 476, of the Deed Records of Caldwell County, Texas, together with all rights incident thereto.

0l, Gas and Mineral Lesse dated June 24, 2010, between Bum Russell Livengood, as Lessor, and
Benchmark Texas Petrolewm, L.L.C., a8 Lessce, recorded in Volume 617, Page 152, affecied by
instruments recorded in Volume 619, Page 731, Volume 619, Page 733, Volume 624, Page 52, and
Document Nofs). 112280 and 11349, of the Official Public Records of Caldwell County, Texas
together with all rights incident thereto.

Oil, Gas and Mineral Lease dated June 24, 2010, between Janis Lyon Pittman aa. Management Trusi,
as Lessor, and Benchmark Texas Petroleum, L.L.C,, a5 Lessze, recorded in Volume 617, Pagel 35,
affected by instruments recorded in Volume 619, Page 731, Volume 619, Page 732, Velume 624,
Pape 52, and Document Mo(s). 112280 and 113490, of the Official Public Records of Caldwell
County, Texas, together with all rights incident thereto,

O8], Gas and Mineral Leasc dated June 24, 2010, between Jill Ann Reed MeCan, as Lessor, and
Benchmark Texas Petroleum, L.L.C., as Lessee, recorded in Volume 617, Poge |58, affected by
instruments recorded in Volume 619, Page 731, Volume 619, Page 723, Volume 624, Page 52, and
Document Mofs), 112280 and 113490, of the Official Public Records of Caldwell County, Texas,
together with all rights incident thereto,

WARRANTY DEED Page ¥l 5
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Qil, Gas and Mineral Lease dated July 6, 2010, between Dorothy J. Livengood, as Lessor, and
Benchmark Texas Petroleum, L.L.C., as Lessee, recorded in Volume G618, Page 314, affected by
instruments recerded in Violume 619, Page 731, Volume 619, Page 733, Volume 624, Page 52, and
Document Mo(sh 112280 and 113490, of the Official Public Records of Caldwell County, Texas,
together with all rights incident thereto,

0il, Gas and Mineral Lease dated July &, 2010, between Jessica Livengood, as Lesscr, and
Benchmark Texas Petrolewm, L.L.C.; as Lessee, recorded in Volume 618, Page 317, affected by
instruments recorded in Volume 619, Page 731, Yolume 619, Page 733, Volume 624, Page 52, and
Document Mofsh, 112280 and 113490, of the Official Public Records of Caldwell County, Texas,
together with all rights incident thereto.

Oil, Gas and Mineral Lease dated July &, 2010, between Zane Livengood, a5 Lessor, and Benchmark
Texas Petrolenm, L.L.C., as Lessee, recorded in Volume 618, Page 343, affected by instruments
recorded in Wolume 619, Page 731, Volume 619, Page 733, Volume 624, Page 52, and Document
Mofs), 112280 and 113490, of the Official Public Records of Caldwell County, Texas, together with
all rights incident thereto.

Subject property [ies within the boundaries of Plum Cresk Conservation District and may be subject
to taxes or special assessments as provided by law,

Suhject property lies within the boundaries of Plum Creek Underground Water District and may be
subject to taxes or special assessments as provided by law.

Conveyance and Warranty:

Grantar, for the consideration and subject to the reservations from and exceplions o conveyanse
and warranty, grants, sells and conveys unto Geastee, the Property, together with all and singular the
rights and appurienances thereto in anywise belonging, TO HAVE AND TO HOLD it w Grantes,
Grantee’s heirs, executors, administrators, successors or assigns {orever, Grantor binds Geantor and
Grantor's sucsessors to WARRANT AND FOREVER DEFEND all and singular the Property o
Grantee, Granteg's heirs, cxccutors, administrators, successors and assigns, against every person
whomsoever lawfully claiming or to claim the same or any part thereof, except as 1o the reservations
from and exceptions to conveyance and warranty.

First State Bank of Uvalde hes advanced and paid to Gramtor in cash $2,905,500.00 of the
purchase price of the property and that amount is evidenced by the note. In consideration of that
payment, Granter refains a first and superior vendor's lien against and superior title to the property and
transfers it to First State Bank of Uvalde without warranty by or recourse on Grantor,

When the context requires, singilar nouns and proastns inchwde the plusal.

[sigraiaares on following page]

WARRANTY DEED Page4of 3

Lockhart ISD Resolution 65
Real Property Purchase (October 2025) Page 8 of 19



2022-005503 07142022 03:13:42PM  Page Sof 8

EXECUTED as of the dute first set forth abowe,

GRANTOR:

.
D

TEnnios et

THE STATE OF TEXA3

COUNTY GFM
This instrument was acknowledged before me nn% i , 2022, by Beau King.

i -\:. A
ok Motaty Public in an

- the State of Texas

§
§
§

WARRANTY DEED Page 5o 5
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EXHIBIT “A"
NESCRIFTION

TRACT 1

A 5215 scre (227, M9 sqare feel) tract of land, fying wathin the Comelizs Cresshaw Swrvey, Absime! 68, Caldwell Coanty, Texas, being all
of azalked 5.21 sere traed, Tract 1, comveyed to Bean King i Docurent Mo, 201600476 Orficial Public Records of Caldwell County, Texas,
belng more paribcularly described as follows:

BEGINNING o2 a 1727 iron md found fos the soollvwestern comer of said 3.2 1 acre tract and ibe herein described 50215 sere 1raca, also being
the smstheastern comerof o called 38 acee tract conveyud 1o Edwaed Davis and Crndace Leah Davis bn YVolunse 427, Page 651 Oiicial Public
Records of Caldwell County, Texas; ond being oo the nomthem Ene of the remaindee of o calbed 92,803 acre et conveyed io Jahm 11 Musply
in Document Mo. 2015007157

THEMNCE, wizh the western line of sagd 521 acrv tract and the henein described trea also being e easven liee of suid 38 acre taet, N 10° 03
05" W, a distance of 839,69 Feet 10 2 capped 12" irea rod stamped “5687 found fior the nonbemmast cormer and poinl of curvature to the lel
ol sad 521 acr tract and hersln deseribed, slsa belng on the soulbrwestern right-of-way of FM. 2000 (R nghl-ol>way);

THEMCE, With said curve i the lelt having 2 radius of 1 185,52 feet, am oro length of 124334 feet, 0 delio mngle of 60° 4° 11" end a choed
bearing 5 55% 20 43" E and distanca of 1187.17 10 a point [or e southesternmost cormer of said 5.21 s troet and the bersin deseribed,
ulsa being on the southemn right-o Fway of said F.M. 2001; 2lse being on the northem line of 2 called |68.04 sore tract conveyed o
MoCoomick Ranch Pastners LI Document Mo, 2021007211; fom which @ cobion spindle found bears 5 39° I 146" W a dislance of [LTR feet;

THEMCE, leaveng said F.M. 2001 right-al~way with the soethem line of said 5.21 acne rract and the herein desoribed 5,205 acee 1o also
baing the northern line of said 168.04 ocre troct, § 797 31 47° W a disonce of 443,04 feat s o 102 fon rod found, alsa being the
mortheasiem comer of sbd 168,04 aers tract and also being the norihwesiom comer of sald L8035 scre tract;

THENCE, with the southerm line of said 5.21 acre tract sed the bereln deseribed 5,213 pere imet also belng the aorthem lise of sald 92.803
aene vract, § T 25 477 W o distance of 402,92 Tt 10 the POINT OF BEGINNING,

Cortzining 5.215 nores or 227,149 scuare foet, morne or loss.

TRACT 2

A 139088 gere (5,087,408 square feet) tract of land, lying withia the Cornelius Crenslaw Servey, Absiract 68, Caldwell County, Texas, being
all of a calbed 139,09 scre trect, Troet 2, conveyed o Fleau King in Document Mo, 201 6004765 Official Public Records of Cnldwell Coumty.
Teaas, heing more particularly described ns fllows;

BEGINNING @l a 1727 tron rad fund for the narlivesierusos corner ol daid 13000 scre rost asd (he bersin deseribed | 39,089 pore wao
ako being the southves! carner of a called 100 acre ol canveyed 1o Willizm Charles. Foreman in Valeme 623, f’ﬂgﬂ 649 Official Publie
Fecords of Caldwell County, Texes; also being on the norheastern right-ol=way of 0. 2000 (80° right-al-wayk

THENCE, keaving said F.M. 2001 right-af-way with tha seuthern Fne of said 100 sces irsel slio being the nosthers ling of sald 13909 acre
trect and the beruin deseribed, M 80° 36" 04" E, adisunes of 263,92 feet 1o a 1/2% iron rod found for ihe southenstern comer of said 100 acre
trzet and mn ieterlor comer of the herein deseribed;

THEMCE, with the esstern line of snid 1,00 aere tract also being 2 western line of sid 13009 acre tract and the herein desertbed, M 107 048
24" W, a distanes of 165,39 feet to o 1/2" irgn pod found for s nonhess comer of said | 3909 acre tract the herein desoribed, alsa being 1he
niwtheastem comer of of said 1.00 scre tract and also being on the south Aght-of-wiy of Cyposs Creek Rood (FLOJW. varies);

THENCE, svith the soullery lise ol smid Cypress Croak Road right-ofway als being the somhem lne of suld 153908 sere craet snd the
herein described, W 80* 25 15° E. a disance of 1549800 feet o 2 60D nall found lor by sonlermmost cormer; also being a nonlwesiorm
corner of a calked 1.11 acre ract conveyed w Brodiord and Erin Westmoreland in Docwniced No, 30143500, Oifcial Public Reconds of
Caldwell County, Texas;

THEMNCE, wilh the castern line of suid 139,09 sere irmcl and the berein desorited also being the westerm ling of 233d 1,11 sene e, 5 107 400
35" E, o disanee of 3487.82 foet w 2 1727 jroa rod with as [legible cap found lor e southeasiernmost comsr; also belng he
soulhwesiernmosl comer of a called 93,89 acre et conveyed 10 Frederick C Sehnaider and [aclyn Westmorcland bn Violume 381, Page 127
(iMisal Pubfic Records ol Caldwell Comsiy, Texsne alsa helig on the nonhern righi=of=wny ol ssid FA1. 3013

THENCE, with the norhermenstent tipht-of-way of said FA, 2001 alse being the soullsecnsian line of sasd 139,09 gevo iract and the herein
deseribed, the foblowing three (3) courses asd distanee s

1. S70%Z8 30" W, a distance of T35.45 feet 1o a 12" isoe rod with cap stamped #3682 MOMLS™ fousd, fior the pomt of earvalim ol
wewrve to lhe right;

Page 1 of 2
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2 With said curve to the right, an sre distince of 17446.38 fieet, s radiuz of 1105.92 e, o delia angle of 90° 28 387, and a chand
beanng N 55 17" 127 W, o distasce of 13M051 feet & 1/2* fron rod with eap stamped “36R2 MOMLS™ found;

X NI O E2" W, a distiece of 76282 feet fo o 12" ioe rod with cap stanped #3682 MUMLS™ Feund lor 2 wesstem comer of said
13909 acre tract and the herein described; also being the southermmost cormer of 2 called 1.00 sere ot conveyed w Dee
Haliburtan in Velume 337, Page 923 Officinl Puhlic Records of Caldwell Counity, Toxas: wilh an sdditional .05 scres conveyed 1o
D Halbibuston in Document Ma. 2016004761, 0dficinl Pablic Records of Caldwell County, Texis;

THENCE, Jeaving eaid right-el=way of F.M, 2001 with the southern line of sald 103 acee tract, M §1* 21° 297 E, o distanes of 281,31 fec ta
& 1427 irea rod with cop stamped “3682 MCMLS" found for an ELL comer of said 139,09 acve tract ond the berein described; also being e
ot hesaslern carneral smid 1,05 nere fract;

THENCE, N 12° 31" 17" W, o distance of |6T.86 feet 00 172" iron rod wills gap slaniped *3682 MCMLE" founel for the nortbemsmes]
ot of sabd 1,05 scre tract, also being an ELL camer of said 139,09 acre traeg and the herein described;

THEMNCE, lulluuiq.h nogthern lne of said 1,05 acro e, SH0® 01 03" W, a distance of 273,97 feet to 2 172" inon md with cgpsu'qnd
UIERE MOMLE™ loand fior & western eosmer af said 139009 acre trzet and the herein described; algo being on the nonhenasiemn right-ofway of
said F.M, 00,

THEMNCE, with the nartheasiern righi-of-oay of Fid 2001 also being the wesern line off said 139,07 acre troet and ibe herein deseribed, N
10% 02" 24" W, a distupee of 1314.18 feet do the POINT OF BEGINNING.

Containlng 139059 acres or 6,057 408 square feel, more or less.

TRACT ONE 5215 ACRES
IRACT TWO  +13%.058 ACHES
TOTAL 144,274 ACRES

BEARTNG BASES WOTE
Thls peoject Is referenced for all bearing and covedinate basis to the Texas Stoe Plane Coordinate System NAD 83 (2011 adjustment), Seeth
Central Zore (1304),

Rabert ], Gertson, RPLS

Texm Registration Mo, 6367
Alwell, LLC

A0S Lid Cimas Parkway, Saile 310
Austin, Texad THT45

Fh, 31 2-204-0503

TEPLS Fim MNo. 10193726

Page2 of 2
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FILED AND RECORDED

Instrument Number: 2022-0065503 WARRANTY DEED
Filing and Recording Date: 07/14/2022 03:13:42 PM Pages: 8 Recording Fee: $50.00

| harelny certify that this instrument was FILED on the date and time stamped hereon and
RECORDED in the OFFICIAL PUBLIC RECORDS of Caldwell Counly, Texas.

Teress Rodnguez, County Clark
Caldwel County, Texas

AN PROVISION CONTAINED IN ANY COCUMENT WHICH RESTRICTS THE SALE, RENTAL, DR USE OF THE REAL
FROPERTY DESCRIBED THEREIN BECAUSE OF RACE OR COLOR 13 IKVSLID UNDER FEDERAL LAW AND 15

UNENFORCEABLE.
DO NOT REMOVE. THIS PAGE IS PART OF THE OFFICIAL PUBLIC
RECORD.

Lockhart ISD Resolution 69
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Exhibit B
Schulle Farm Partners LP — Approximately 50 acres

Caldwell County Appraisal District Property ID #11810

Being 180.782 acres of land, more or less, in the Thomas Maxwell Survey, Abstract No. 188,
situated in Caldwell County, Texas, and being also all of a tract of land called 180.889 acres and
conveyed to David Schulle and described in Volume 110 Page 383 of the Official Public Records
of Caldwell County, Texas and being also all of a tract of land called 1.00 acres and conveyed to
the said David Schulle by deed recorded in Volume 51 Page 424 of the said Official Public Records
and being also all of a tract of land called 15.000 acres and conveyed to the said David Schulle by
deed recorded in Instrument #130723 of the said Official Public Records (all of these tracts
contained entirely within the 180.889 acre tract) and as more particularly described in Caldwell
County Records.

Parcels: SCHULLE FARM PARTNERS LP

View More Property Information

Click Here for IS Shapefile Data
Property Information

Property ID: 11210

Legal Acreage: 180.78

GEOQ ID: 0100128-205-000-00
Legal Description: 4188 MAXWELL,
THOMAS, ACRES 180.782

Tract or Lot:

Abstract Subdivision Code: 4183
Block:

Neighborhood Code: 4110

[
l'-.‘.
s

N

|
I
4

-
-

T G e

Zoom to
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Copy of Current Deed For Reference
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NOTICE OF COMFIDENTIALITY RIGH'I'S: IF YOU ARE A NATURAL PERSON, YOU
MAY REMOVE OR STRIKE ANY OR ALL OF THE FOLLOWING INFORMATION FROM
ANY [NSTRUMENT THAT TRANMSFERS AN INTEREST IN REAL PROPERTY BEFORE
IT 18 FILED FOR RECORD IMN THE PUBLIC RECORDS: YOUR SOCIAL SECURITY
MUMBER OR YOUR DRIVER'S LICENSE NUMBER.

WARRANTY DEED

Date: Effectrve July 20, 2022
Grantor; David Gene Schulle a'kfa David G. Schulle
Granbes: Schulle Farm Pariners LP, a Texas limited parinership

Grantee’s Mailing Address: 2301 8, Capital of Texss Hwy,
Biuilding J-101
Austin, Texas 78746

Consideration: £10.00 and other valuable consideration, receipt of which is hecely
acknowledged, and certain amounts advanced to Grantor on Grantee's
behalf under a promissory note of even date executed by Grantee, which
will be described in this paregraph and referred 10 in this deed as the
"nete”, The note is in the principal amount of $4,823,000.00 and is
payable to the order of Independent Bank. The note is secured by the
first and superior vendor's lien and superior title retained in this deed for
Independent Bank and i also secured by a deed of trust lien of even
date from Grantee v Daniel W. Brooks, Trustes.

Pr{.:peﬂ}' (including any improvements):

Being 180.782 acres of land, more or less, in the THOMAS MAXWELL SURVEY, ABSTRACT
WO, 184, situated in Caldwell County, Texas, and being also all of a tract of land called 180889
acres and conveyed to David Schulle and described in Volume 110 Page 383 of the Official Public
Records of Caldwell County, Texas and being also all of o tract of land called 1.00 acres and
conveyed to the said David Schulle by deed recorded I Velume 51 Page 424 of the said Official
Public Records und being also all of a tract of land ealled 15,000 acres and conveyed to the said
David Schulle by deed recorded in [nstrument #130723 of the said Official Public Records (all of

these tracts contained entirely within the 180889 acre tract) and as more particularly described by
medes and bounds in Exhibit A attached hereto,

EJMM nit< 21-023F-At

Reservations from and Exceptions to Conveyanco and Warranty:

Easement executed by Erin Schulle and Freida Schulle, to Maxwell Water Supply Corporation, dated
June 3, 1970, recorded in Volume 338, Page 51, of the Deed Records of Caldwell County, Texas.

WARRANTY DEED Fage 103

Lockhart ISD Resolution 71
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Eusement executed by 5 & 1. Enterprises, to Maxwell Water Supply Coerporation, dated Movember
19, 1991, recorded in Volume 68, Page 853, of the Official Public Records of Caldwell County,
Texas.

Easement execuled by S5 & B. Enierprizes, to Huw:]] Water Supply Corporation, dated March L1,
1994, recorded in Volume 107, Page 684, of the OfMicial Public Records of Caldwell County, Texas,

Undivided interest in and to all oil, gas and other minerals in, on, under or thai may be produeed
from the herein described property, together with all rights relating thereto, express or implied,
reserved unto Erwin W, Schulle e1 al in deed to H. M. Brittain and J.R. Willcockson, dated October
1, 1984, and recorded in Volume 482, Page 303, of the Deed Records of Caldwell County, Texas,

Conveyance and Warranty:

Grantor, for the considesation and subject to the reservations from and exceptions to conveyancs
and warranty, grants, sells and comveys unto Grantee, the Property, topether with all and simgular the
rights and appurtenances thereto in anywise belonging, TO HAVE AND T0 HOLD it to Grantes,
Giranteo’s heirs, oxecutors, administrators, successors of assigns forever. Gramtor binds Grantor and
Grantor's successors to WARRANT AND FOREVER DEFEND all and singular the Propery o
Cirantee, Cirantee's heirs, executors, administrators, successors and assipns, apainst every person
whomsoever lawfully claiming or to claim (he same or any part thereof, except as lo the reservations
from and exceplions (o conveyanee and warranty.

Independent Bank has advanced and paid to Grantor in cash a portion of the purchase price of the
property and that amount is evidenced, in part, by the note. In consideration f that payment, Grantor
refains a first and superior vendor's lien against and soperior title (o the property and tansfers it to
Independent Bank without wamanty by or recourse on Grantor.

When the context requires, singular nouns and pronouns include the plural,

[signatures on following page]

WARRANTY DEELD Pagelald

Lockhart ISD Resolution 72
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EXECUTED as of the date first set forth above.

" David Gene Scfiulle

THE STATE OF TEXAS §
§
connrvor (addusedd s

This instrument was acknowledged before me on Jul}r_&ﬁ_, 2022, by David Gene Schulle
whia David G. Schulle.

WHITNEY ABEL
"%\ Moty Public, St of Tosss
¥ Comm, Fxpires 11-24.2025
¥ Matary I1 | 36TRLS0-T

Motary Public in
the State of.

WARRANTY DEED Fage3of 3

Lockhart ISD Resolution 73

Real Property Purchase (October 2025) Page 16 of 19



2022-005858 072720220227 39PM  Page 4of &

Exhibit A
lnhi;’iatflczé%flz
HINKLE 180ac.docx
SURVEYORS

Al of a certain tract or parcel of land situated in Caldwell County, Texas and being & part of the Thomas
Maxwell Survey A-1B88 and being also all of 2 tract of land called 180,889 acres and conveyed to David Schulle
and described in Volume 110 Page 383 of the Official Public Records of Caldwell County, Texas and being also
2l of & tract of land called 1.00 acres and conveyed to the said David Schulle by deed recorded In Volume 51
Page 424 of the said Official Public Records and being also all of a tract of land called 15.000 acres and
comveyed 10 the said David Schulle by deed recorded in Instrurment #130723 of the sald Official Public Records

{all of these tracts contalned entirely within the 180,889 acre iract) and being more particulary described as
fediows:

BEGINNING at o PK Naff found wsed for basls of beaning fn the most Westenly South corner of the
apove mentionad 180,889 acre fract and in the North line of the Uinion Pacific raBroad rght-of-way and
Lthe NE fine of Raiiroad Street far the mast Westerly South comer this ract,

THENCE with the SW iine of the sald 180.89 sere tract for the [Blfowing bwo courses:

{1) N 39 degrees 14 minutes 17 seconds W partisll along the NE dine of the said Railroad
Street and with the apparent NE fine of tract of land called 4.9918 acres and conveyed to Entertainment
Development Trust by deed recorded in Valume 507 Page 473 of the Deed Records of Caldwel County,
Teas B15.00 feet to & % fon pipe found @ the apparent Morth comer of the ahove mentioned
4.9818 acre tract and the apparent East comer of & tract of land called 2 acres and conveyed to Lucas
Yanez et &l by deed recorded in Instrument #2021-002498 of the saia Cficial Fubiic Recards for an angle
point this ract, (2) N 40 degrees 02 minutes 04 seconds W 645.58 feet o 2 cagped 157
fon piv et in the West cormer of the said 180,582 acre iract and in the SE line of FAith Street (Courtty
Rd,, #231) far the West corner His tract,

THENCE with the SE fine of the said fith Street in the NW line of the said 190,855 acre tract for the
following three courses:

(1) N 29 degrees 03 minutes 40 saconds E 98.48 feet cagped 15~ fron pin sof stamped
HINKLE SURVEYORS for an angle point this tract, (2) N 50 degrees 19 minutes 11 seconds E
679,72 feet capped 17 iron pin sot stamped HIMKLE SURVEYORS fior &0 angle point this tract. (3) N
49 degrees 28 minutes 35 seconds E 1697.29 feet capped %7 iron pin sef stamped HINKLE
SURVEYORS in the most Westerly North comer of the said 180,859 acre tract and the apparent West

comer of & e of land conveyed fo Dorethy Schulle and desoribed dn Vofums 387 Page 185 of the said
Degd Records for 8 reenirant corner this tradt,

THENCE § 40 degrees 30 minutes 05 seconds E with a ME fine of the saidf 180889 scre fract

and the S0 fing the above mentioned Dorothy Schulfe tract B12.64 feet capped 147 o pin sat
stamped HINKLE SURVEYORS in the Soulh cormer of the said Darothy Schulle tract and an o corner of
the said 180,855 acre fract for an &l comer this tract,

THENMCE N 50 degrees 00 minutes 15 seconds E with 2 AW line of the saldf 180,889 acre tract
and the apparent 5E fine of the said Dorothy Schulle trect 2473.93 feat o 2 $8° ian pin found it the
East coner of the sad Dorotfy Schille tracr and the 51 fina of Misty LBne and the most Easterly Morth
corfier of the said 180,889 acre tract for the most Eastenly North comer this fract,

DMINELE SURVEYORS 2001 Firm Reginararisa Mo, TO0866-00
P.O. Box 1027 LOSCKHART; TEXAE 7E644 PHOMNE (51 2) 398-2000 EmMalL!

= QNTAI:T@ HINKLESURVEYORS.COM

Lockhart ISD Resolution 74
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Page 2 of 2

HINKLE o S0aciocy

SURVEYORS

THENCE S 38 degrees 42 minutes 20 seconds E with 3 AE fline of the said 180.889 acre fract
and the SW line of Misty Lane 24.36 feet ta a 587 iron pin found in the apparent North comer of 8
tract of fand calied 121,166 acres and comveyed (o Rodney Cuane Germer ef wx by deed recorded in
Violurme 526 Page 681 of the sald Official Public Recards for the most Northerly East corner this ract,

THENCE 5 49 degrees 53 minutes 29 seconds W with 2 SE line of the said 180,889 acre lract
and the aoparent NV ing of the above mentioned 121, 166 acre tract 1167.21 feet apmed 127 fon

pin set stamped HINKLE SURVEYORS in the |#est comer of the said 121,168 acre tract and an &l corner
aff the savd 180859 gore tract for an elf cormer this fract.

THENCE 5 39 degrees 59 minutes 15 seconds E with o ME fine of the saidf 180,852 acre tract
and the appareat SW ling of the said 121,165 acre tract 1734.76 feet to 2 548" iron pin found' in the
mast Southerly Esst comer of the saif 180889 acre trsct and the appanent South corner of the said
120,166 aore tract and the apparent (VR fine of & tract of fand desfgnated as First Tract caffed 62 acres
and comepad fo Russall [, Strandtmann et al by deed recorded In Vblume 545 Page 831 of the said Deed
Records for the most Southerly East comer il iract.

THENCE S 49 degrees 45 minutes 29 seconds W with 2 55 dine the said 180889 acre tradt and
the apparent NW line the above mentioned §2 acre tract 2228,81 feet to a milroad tie fence comer
post found wsed for basis of beariig fn the most Southerly SE comer of the said 180,889 acre tract and
mwmarwdmﬁﬂszmmmmmmmwmmmmm-
af-way for the most Easterly SE corner this tract,

THENCE 5 84 l:legrees 32 minutes 20 seconds W with the South dine of the said 15089 acre
fract and the North line of the saidf Union Pacific railroad right-of-way 1898.01 feet fo the place of
BEGINVING containing 180.782 acres of iand mare or less,

I hereby certify that the foregoing field netes ara & true and correct description of 2 survey made under my
direct supervision on February 8, 2022 snd revisad on February 9, 2022, THESE FIELD NOTES ARE
CERTIFIED AND ITS CONTENTS GUARANTEED FOR USE WITH THIS ONE TRANSACTION ONLY

DATED THIS DATE. Only those prints con@ining the raised Suréeyor's seal ard an original "LIVE™ signature
should be considered official and relied upon by the

OHTNKLE SURVE YORS 2021 Firm Registration Na. [00866-8J
P.O. Box 1027 LockHaRT, TEXas THG44 PHOME (512) 398-2000 EmalL:
EOMTAET@HINKLESURVEYORE .COM

Lockhart ISD Resolution 75
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FILED AND RECORDED

Instrumeant Number; 2022-005858 WARRANTY DEED
Filing and Fecording Date: 07/27/2022 02:27:38 PM Pages: 6 Recording Fee: 542.00

| hereby cedify that this instrument was FILED on the date and time stamped hareon and
RECORDED in the OFFICIAL PUBLIC RECORDS of Caldwall County, Taxas.

Tereea Riodiguez, Coumty Clerk
Caldwell County, Texas

AN PROVISION CONTAINED IN ANY DOCLUMENT WHICH RESTRICTS THE SALE, RENTAL, O USE DF THE REAL
PROPERTY DESCRIBED THEREIN BECAUSE OF RACE OR COLOR |5 INVALID UNDER FEDERAL LAW AND 05
LINENFORCEAELE.

DO NOT REMOVE. THIS PAGE |S PART OF THE OFFICIAL PUBLIC
RECORD.

Lockhart ISD Resolution 76
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	Agenda
	1. Call to Order
	2. Presentation of Colors by JROTC
	3. Invocation
	4. Recognitions
	A. Community School Supplies Donor
	1. Connie S. Amaya Education Aide Foundation

	B. Best of Caldwell County LISD Winners 2025
	C. Mexican American School Boards Association (MASBA) Outstanding Educator Support Initiative Award

	5. Public Comment
	6. Business: Consent Agenda
	A. Approval of Minutes:
	1. September 22, 2025
	FINAL 9.22.25 Minutes


	B. Approve 2025 Tax Roll Resolution
	6_B Tax Roll Resolution CS
	6_B Lockhart ISD 2025 Tax Roll Resolution

	C. Approve 2025-2026 LISD District Improvement Plan and Campus Improvement Plans
	6_C Approve 2025-2026 DIP & CIP CS

	D. Approve Budget Amendments
	6_D Budget Amendment CS
	6_D Budget Amendments

	E. Review Tax Collection Report
	6_E Tax Collection Report CS
	6_E Lockhart ISD Board Report - September 2025

	F. Review Quarterly Investments Report
	6_F Quarterly Investment Report CS
	6_F 1st Quarter - Quarterly Investment Report - Sept 2025


	7. COMMUNICATION:
	A. Fall Bilingual/English as a Second Language Program Report
	7_A Fall Bilingual.ESL CS

	B. 2025-2026 Budget Update
	7_B Budget Update CS

	C. District Achievement Dashboard: Progress towards targets
	7_C District Achievement Dashboard CS

	D. Student Athletic Ticket Admission Proposal
	7_D Student Athletic Ticket Proposal CS

	E. Review of Continuing Education Credit Requirements for Board Members under Senate Bill 1566
	7_E Board CEC CS

	F. Middle School #2 Naming Process
	7_F MS# 2 Naming Process CS

	G. Guarantee Maximum Price (GMP) No.1 for Middle School #2
	7_G MS #2 GMP No. 1 CS

	H. Elementary Playground Equipment
	7_H Elementary Playground Equipment CS


	8. COMMUNICATION/ACTION:
	A. Consider and/or Approve Board Appointees to the District’s School Health Advisory Council (SHAC)
	8_A SHAC Committee CS

	B. Consider and/or Approve Bid for Replacing HVAC units throughout the District
	C. Consider and/or Approve Bid for Upgrading Access Controls for all Campuses
	D. Consider and/or Approve Purchase of Windows Computer Lab Equipment for CTE
	E. Consider and/or Approve Re-Keying the District funded through the Security Grant
	8_E Re-keying District CS

	F. Approve Staffing for the 2025-2026 School Year
	8_F Approve Staffing CS


	9. CLOSED SESSION:
	A.  Adjourned to Closed Session: Pursuant to Texas Government Code Section 551.072 (Deliberation Regarding Real Property); Texas Government Code Section 551.074 (Personnel, to deliberate regarding the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee); specifically to discuss:
	1. Pursuant to Texas Government Code Section 551.072, deliberate the purchase, exchange, lease, or value of real property located at the following addresses:

1. Caldwell County Appraisal District Property ID #14667: (Approximately 40

acres thereof)Tract 1: Being 5.215 acre tract of land, more or less, in the Cornelius Crenshaw League, Abstract No. 68, situated in Caldwell County, Texas, being all of a called 5.21 acre tract, called Tract 1 and conveyed in Document No. 2016-004763, of the Official Public Records of Caldwell County.

Tract 2: Being 139.059 acre tract of land, more or less, in the Cornelius Crenshaw

League, Abstract No. 68, situated in Caldwell County, Texas, being all of a called

139.09 acre tract, called Tract 2 and conveyed in Document No. 2016-004763, of the Official Public Records of Caldwell County, Texas.

2. Caldwell County Appraisal District Property ID #11810: (Approximately 50

acres) Being 180.782 acres of land, more or less, in the Thomas Maxwell Survey, Abstract No. 188, situated in Caldwell County, Texas, and being also all of a tract of land called 180.889 acres and conveyed to David Schulle and described in Volume 110 Page 383 of the Official Public Records of Caldwell County, Texas and being also all of a tract of land called 1.00 acres and conveyed to the said David Schulle by deed recorded in Volume 51 Page 424 of the said Official Public Records and being also all of a tract of land called 15.000 acres and conveyed to the said David Schulle by deed recorded in Instrument #130723 of the said Official Public Records (all of these tracts contained entirely within the 180.889 acre tract) and as more particularly described in Caldwell County Records.


	10. COMMUNICATION/ACTION:
	A. Consider and possible action to authorize the purchase of real property, including

possible Resolution Authorizing the Purchase of Real Property which includes but is not limited to a delegation of authority to Administration to make offers, negotiate a contract, conduct reviews of the real property with professionals, and execute a contract for the purchase property located at the following addresses:

1. Caldwell County Appraisal District Property ID #14667: (Approximately 40

acres thereof) Tract 1: Being 5.215 acre tract of land, more or less, in the Cornelius Crenshaw League, Abstract No. 68, situated in Caldwell County, Texas, being all of a called 5.21 acre tract, called Tract 1 and conveyed in Document No. 2016-004763, of the Official Public Records of Caldwell County.

Tract 2: Being 139.059 acre tract of land, more or less, in the Cornelius Crenshaw

League, Abstract No. 68, situated in Caldwell County, Texas, being all of a called

139.09 acre tract, called Tract 2 and conveyed in Document No. 2016-004763, of the Official Public Records of Caldwell County, Texas.

2. Caldwell County Appraisal District Property ID #11810: (Approximately 50

acres) Being 180.782 acres of land, more or less, in the Thomas Maxwell Survey, Abstract No. 188, situated in Caldwell County, Texas, and being also all of a tract of land called 180.889 acres and conveyed to David Schulle and described in Volume 110 Page 383 of the Official Public Records of Caldwell County, Texas and being also all of a tract of land called 1.00 acres and conveyed to the said David Schulle by deed recorded in Volume 51 Page 424 of the said Official Public Records and being also all of a tract of land called 15.000 acres and conveyed to the said David Schulle by deed recorded in Instrument #130723 of the said Official Public Records (all of these tracts contained entirely within the 180.889 acre tract) and as more particularly described in Caldwell County Records.
	10_A Real Property CS
	10_A Lockhart ISD - Resolution Authorizing Purchase of Real Property


	11. BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST*
	12. BENEDICTION
	13. ADJOURNMENT

	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg: 10/27/2025
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw: 6-B
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q: Approve 2025 Tax Roll Resolution
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ: The Caldwell County Appraisal District applies the tax rates to each taxpayer account.  Tonight the Board is asked to approve the 2025 tax roll as required by Section 26.09 of the Property Tax Code.  This agenda item is presented for approval tonight, as the Tax Office has deadlines for sending out tax statements, which does not allow time for a first and second reading.  
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ: Letter from the Chief Appraiser of the Caldwell County Appraisal District

Tax Roll Resolution

2025 Levy Totals Report
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A: The Administration recommends that the Board approve the 2025 tax roll as presented.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ: N/A - Consent
	fc-int01-generateAppearances: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg1: 10/27/2025
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw1: 6-C
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg1: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg1: [Second]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA1: 09/22/2025
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg1: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw1: [Deputy Superintendent]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w1: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q1: Approve 2025-2026 LISD District Improvement Plan and Campus Improvement Plans
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ1: The District Improvement Plan (DIP) and the Campus Improvement Plans (CIP) are developed, reviewed, and revised annually for the purpose of improving the performances of all students.

Texas Education Code 11.252 (a) establishes that each local educational agency (LEA) must have improvement plans that are developed, evaluated, and revised annually in accordance with the LEA policy, by the superintendent with the assistance of the district-level planning and decision-making committee.  The purpose of this district improvement plan and campus improvement plan are to guide the LEA and campus staff in the improvement of student performance for all student groups in order to attain state standards with respect to the achievement indicators.  The DIP and CIPs are aligned with the goals establish by the Lockhart ISD School Board, LISD District Targets, and student performance data.  The draft DIP will be presented to the District Advisory Team (made up of parents, teachers, local community business partners, and administrators) during the month of  September. The draft CIPs will be presented to each Campus Advisory Team during the month of October final versions of the DIP and CIP will be presented to the board for approval at the October school board meeting.



	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ1: Lockhart ISD 2025-2026 District Improvement Plan and Campus Improvement Plans
	fc-int01-generateAppearances1: 
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ1: N/A - Consent only 
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A1: N/A - Consent only 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg2: 10/27/25
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw2: 6-D
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg2: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg2: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA2: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg2: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw2: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w2: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q2: Approve Budget Amendments
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ2: Board policy requires approval when funds are moved from one function to another, or when increasing revenues or expenditures budgets.  Please see attached budget amendments.










	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ2: Budget Amendments
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A2: The administration recommends that the board approve the budget amendments as presented.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ2: N/A - consent
	fc-int01-generateAppearances2: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg3: 10/27/2025
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw3: 6-E
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg3: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg3: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA3: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg3: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw3: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w3: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q3: Review Tax Collection Report
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ3: The Caldwell County Appraisal District (CCAD) collects taxes on behalf of Lockhart Independent School District.  The CCAD provides a monthly report showing the tax collections for the month, percent of tax collected for the current year and two prior years, and balance of delinquent tax for the current year and two prior years.



The monthly report is provided for the Board's review.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ3: Monthly Tax Collection Report
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A3: N/A - Review Only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ3: N/A - Review Only
	fc-int01-generateAppearances3: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg4: 10/27/2025
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw4: 6-F
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg4: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg4: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA4: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg4: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw4: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w4: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q4: Review Quarterly Investments Report
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ4: Texas Government Code 2256.023 requires that the Investment Officer(s) of the district provide a quarterly report of the district's investments.



Tonight, the required report is provided for the Board's review.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ4: Report of Investment Activity
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A4: N/A - Review only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ4: N/A - Review only
	fc-int01-generateAppearances4: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg5: 10/27/2025
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw5: 7-A
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg5: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg5: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA5: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg5: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw5: [Curriculum & Instruction]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w5: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q5: Fall Bilingual/English as a Second Language Program Report
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ5: The Director of Bilingual Education will provide a presentation regarding the progress of our Bilingual and ESL programs at the elementary and secondary levels.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ5: Bilingual/ESL Program Report

	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A5: N/A - Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ5: N/A - Communication only
	fc-int01-generateAppearances5: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg6: 10/27/2025
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw6: 7-B
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg6: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg6: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA6: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg6: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw6: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w6: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q6: 2025-2026 Budget Update
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ6: Tonight you will hear an update on the 2025-2026 budget.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ6: None
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A6: N/A - Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ6: N/A - Communication only
	fc-int01-generateAppearances6: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg11: 10/27/2025
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw11: 7-C
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg11: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg11: [Second]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA11: 9/22
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg11: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw11: [Deputy Superintendent]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w11: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q11: District Achievement Dashboard: Progress towards Targets
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ11: The administration will be presenting an update on both leading and lagging indicators to provide a clear picture of the progress being made toward our goals. This data will help demonstrate the impact of our current strategies and inform any necessary adjustments moving forward.


	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ11: To be provided at Board meeting.

	fc-int01-generateAppearances11: 
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ11: N/A - Communication only
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A11: N/A - Communication only
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg7: 10/27/2025
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw7: 7-D
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg7: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg7: [Second]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA7: 09/22/2025
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg7: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw7: [Athletic Department]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w7: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q7: Student Athletic Ticket Admission Proposal
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ7: Tonight, the Director of School Safety & Community Relations and the Athletic Director propose the dissolution of student athletic ticket admission fees for secondary athletic events. This proposal stems from the Board's discussion on September 22 regarding the financial and equitable impact of current student admission fees. Eliminating these fees could potentially increase  student involvement in school spirit and extracurricular activities, remove financial barriers to attendance, and align with broader efforts to enhance school community engagement. The proposal encourages the Board to consider this change as a step toward fostering inclusivity and increased support for student-athletes across all secondary schools.

 
 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ7: N/A 
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A7: N/A - Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ7: N/A - Communication only
	fc-int01-generateAppearances7: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg8: 10/27/2025
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw8: 7-E
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg8: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg8: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA8: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg8: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw8: [Board of Trustees]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w8: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q8: Review of Continuing Education Credit Requirements for Board Members under Senate Bill 1566
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ8: In 2017, the Texas Legislature passed Senate Bill 1566. The bill amended Texas Education Code section 11.159 (b):

A trustee must complete any training required by the State Board of Education. The announcement shall state that completing the required continuing education is a basic obligation and expectation of any sitting board member under SBOE rule. The minutes of the last regular meeting of the board of trustees held before an election of trustees must reflect whether each trustee has met or is deficient in meeting the training required for the trustee as of the first anniversary of the date of the trustees election or appointment. If the minutes reflect that a trustee is deficient, the district shall post the minutes on the district's  Internet website within 10 business days of the meeting and maintain the posting until the trustee meets the requirements. 
Recently, the State Board Of Education (SBOE) adopted a new rule, 19 Texas Administrative Code 61.1(j), addressing the board training announcement as stated above. 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ8: N/A 

	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A8: N/A - Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ8: N/A - Communication only
	fc-int01-generateAppearances8: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg9: 10/27/2025
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw9: 7-F
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg9: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg9: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA9: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg9: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw9: [School Safety & Community Relations]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w9: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q9: New Middle School #2 Naming Process
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ9: The naming process for Middle School #2 in Lockhart Independent School District (LISD) is guided by the district's Board Policy CW (LOCAL), which outlines the procedures and criteria for naming new schools and facilities. This policy ensures that the naming process is transparent, inclusive, and aligned with the district's values and community input.

Board Policy CW (LOCAL) establishes that the Board of Trustees holds the final authority and responsibility for naming and renaming district facilities, including schools and distinct portions thereof, such as wings or auditoriums. The policy applies to both new and existing facilities within the district.

The naming of Middle School #2 in LISD will adhere to the guidelines set forth in Board Policy CW (LOCAL), ensuring a thoughtful and community-driven process that honors the district's commitment to excellence and local heritage.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ9: N/A 
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A9: N/A - Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ9: N/A - Communication only
	fc-int01-generateAppearances9: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg10: 10/27/2025
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw10: 7-G 
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg10: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg10: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA10: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg10: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw10: [Bond / Construction]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w10: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q10: Guarantee Maximum Price (GMP) No.1 for Middle School #2
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ10: The GMP No. 1 will include items with long lead times, such as structural steel, electrical, and HVAC equipment. These items are critical to the project schedule and require early procurement to avoid delays. Including them in the GMP ensures proper planning and cost management. This approach allows the project team to secure necessary materials in a timely manner.

	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ10: N/A 
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A10: N/A - Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ10: N/A - Communication only
	fc-int01-generateAppearances10: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg12: 10/27/2025
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw12: 7-H
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg12: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg12: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA12: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg12: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw12: [Superintendent]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w12: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q12: Elementary Playground Equipment 
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ12: Lockhart ISD elementary school playgrounds are in varying states of condition, with several campuses in need of significant improvement due to aging and outdated equipment. Many of these playground structures no longer meet current safety and accessibility standards and have exceeded their expected lifespan, creating ongoing maintenance and safety concerns.

The disparity between playground conditions is particularly evident when comparing older campuses to Borchert Loop Elementary, which features state-of-the-art, inclusive playground equipment. This inequity highlights the need to ensure that all students across the district have access to safe, engaging, and developmentally appropriate play environments, regardless of which school they attend.

The need for playground improvements has also been identified by our students. As part of a district-wide persuasive writing project, third-grade students across Lockhart ISD collectively recognized playground upgrades as a great need at all schools. Their advocacy reinforces the district’s commitment to listening to student voices and ensuring equitable access to safe and enjoyable play spaces.

Upgrading playground equipment across campuses will address safety concerns, promote equity, and provide all Lockhart ISD students with modern, inclusive, and inviting play areas that enhance their overall school experience.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ12: 
	fc-int01-generateAppearances12: 
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ12: N/A - Communication only
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A12: N/A - Communication only
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg13: 10/27/2025
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw13: 8-A
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg13: [Communication/Action]
	READING:_zoaDRkp3-OUQy9Vj2itQqg13: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA13: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg13: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw13: [School Safety & Community Relations]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w13: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q13: Consider and/or Approve Board Appointees to the District’s School Health Advisory Council (SHAC)
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ13: The Board of Trustees shall establish a local School Health Advisory Council (SHAC) to assist the district in ensuring that local community values are reflected in the district's health education instruction. Education code 28.004(a) [See EHAA regarding duties of the SHAC.]  The SHAC shall meet at least four times each year. Education Code 28.004(d-1). The Board of Trustees shall appoint at least five members to the SHAC.  A majority of members must be persons who are parents of students enrolled in the district and who are not employed by the district.  One of those members shall serve as chair or co-chair of the SHAC.  BDF (LEGAL)
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ13: SHAC Committee List

	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A13: The Administration recommends that the Board approve the SHAC Committee list as presented.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ13: "I move to approve the SHAC Committee list as presented." 
	fc-int01-generateAppearances13: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg14: 10/27/2025
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw14: 8-E
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg14: [Communication/Action]
	READING:_zoaDRkp3-OUQy9Vj2itQqg14: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA14: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg14: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw14: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w14: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q14: Consider and/or Approve Re-Keying the District funded through the Security Grant
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ14: In January 2025, the Board approved RAE Security as the contractor for the district-wide rekeying project. During the course of the project, RAE Security and the manufacturer identified unforeseen issues and additional doors that were not included in the original scope of work. The proposed additional work totals $45,000, which will be funded through the security grant.

	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ14: N/A
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A14: The Administration recommends that the Board approve the additional scope of work to RAE Security’s contract in the amount of $45,000, to be funded through the security grant.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ14: "I move to approve the additional scope of work to RAE Security’s contract in the amount of $45,000, to be funded through the security grant."
	fc-int01-generateAppearances14: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg15: 10/27/2025
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw15: 8-F
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg15: [Communication/Action]
	READING:_zoaDRkp3-OUQy9Vj2itQqg15: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA15: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg15: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw15: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w15: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q15: Approve Staffing for the 2025-2026 School Year 
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ15: In support of the district values of being Locked on Excellence, having a LockHeart for people, and Unlocking the Potential of those we serve and as we strive for 1.5, the administration is recommending the approval for the attached position for the 2025-2026 fiscal year. This position will be paid for out of the General Fund.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ15: To be provided at the Board meeting.
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A15: The Administration recommends that the Board approves the position presented for the 2025-2026 fiscal year.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ15: "I move that the Board approves the position as presented for the 2025-2026 fiscal year."
	fc-int01-generateAppearances15: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg16: 10/27/2025
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw16: 10-A
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg16: [Communication/Action]
	READING:_zoaDRkp3-OUQy9Vj2itQqg16: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA16: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg16: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw16: [Superintendent]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w16: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q16: Consider and possible action to authorize the purchase of real property, including possible Resolution Authorizing the Purchase of Real Property which includes but is not limited to a delegation of authority to Administration to make offers, negotiate a contract, conduct reviews of the real property with professionals, and execute a contract for the purchase property located at the following addresses:
1. Caldwell County Appraisal District Property ID #14667: (Approximately 40 acres thereof) Tract 1: Being 5.215 acre tract of land, more or less, in the Cornelius Crenshaw League, Abstract No. 68, situated in Caldwell County, Texas, being all of a called 5.21 acre tract, called Tract 1 and conveyed in Document No. 2016-004763, of the Official Public Records of Caldwell County. Tract 2: Being 139.059 acre tract of land, more or less, in the Cornelius Crenshaw League, Abstract No. 68, situated in Caldwell County, Texas, being all of a called139.09 acre tract, called Tract 2 and conveyed in Document No. 2016-004763, of the Official Public Records of Caldwell County, Texas.

2. Caldwell County Appraisal District Property ID #11810: (Approximately 50acres) Being 180.782 acres of land, more or less, in the Thomas Maxwell Survey, Abstract No. 188, situated in Caldwell County, Texas, and being also all of a tract of land called 180.889 acres and conveyed to David Schulle and described in Volume 110 Page 383 of the Official Public Records of Caldwell County, Texas and being also all of a tract of land called 1.00 acres and conveyed to the said David Schulle by deed recorded in Volume 51 Page 424 of the said Official Public Records and being also all of a tract of land called 15.000 acres and conveyed to the said David Schulle by deed recorded in Instrument #130723 of the said Official Public Records (all of these tracts contained entirely within the 180.889 acre tract) and as more particularly described in Caldwell County Records.
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ16: Lockhart ISD has been in negotiations with La Tierra Realty for the purchase of real property for future school sites. 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ16: Lockhart ISD - Resolution Authorizing Purchase of Real Property
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A16: The Administration recommends that the Board authorize the Superintendent to purchase the real property more fully described in the Board’s Agenda Item 10-A as discussed in closed session and further approve the Resolution Authorizing the Purchase of Real Property as presented by Administration, which includes additional delegation of authority related to the purchase of the property as set out in further detail therein.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ16: “I move that the Board authorize the Superintendent to purchase the real property more fully described in the Board’s Agenda Item 10-A as discussed in closed session and further approve the Resolution Authorizing the Purchase of Real Property as presented by Administration, which includes additional delegation of authority related to the purchase of the property
as set out in further detail therein.”
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