
The Lockhart Independent School District 
Board of Trustees

M.L. Cisneros Education Support Center Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street, 
Lockhart, TX 78644

Regular Meeting, October 27, 2025 – 6:30 PM

Notice is hereby given that on October 27, 2025, the Board of Trustees of the Lockhart Independent School District will 
hold a Regular meeting at 6:30 PM in the M.L. Cisneros Education Support Center Boardroom, 2nd Floor, Room 200, 419 
Bois D'Arc Street, Lockhart, TX 78644. The subjects to be discussed or considered or upon which any formal action may 
be taken are listed below. Items do not have to be taken in the same order as shown on this meeting notice. Unless 
removed from the consent agenda, items identified within the consent agenda will be acted on at one time.

1. Call to Order

2. Presentation of Colors by JROTC

3. Invocation

4. Recognitions

A. Community School Supplies Donor

1. Connie S. Amaya Education Aide Foundation

B. Best of Caldwell County LISD Winners 2025

C. Mexican American School Boards Association (MASBA) Outstanding Educator Support Initiative Award

5. Public Comment

6. Business: Consent Agenda

A. Approval of Minutes:

1. September 22, 2025

B. Approve 2025 Tax Roll Resolution

C. Approve 2025-2026 LISD District Improvement Plan and Campus Improvement Plans

D. Approve Budget Amendments 

E. Review Tax Collection Report

F. Review Quarterly Investments Report

7. COMMUNICATION:

A. Fall Bilingual/English as a Second Language Program Report

B. 2025-2026 Budget Update

C. District Achievement Dashboard: Progress towards targets

D. Student Athletic Ticket Admission Proposal 

E. Review of Continuing Education Credit Requirements for Board Members under Senate Bill 
1566

F. Middle School #2 Naming Process

G. Guarantee Maximum Price (GMP) No.1 for Middle School #2

H. Elementary Playground Equipment 

8. COMMUNICATION/ACTION:

A. Consider and/or Approve Board Appointees to the District’s School Health Advisory Council 
(SHAC) 

B. Consider and/or Approve Bid for Replacing HVAC units throughout the District

C. Consider and/or Approve Bid for Upgrading Access Controls for all Campuses

D. Consider and/or Approve Purchase of Windows Computer Lab Equipment for CTE
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E. Consider and/or Approve Re-Keying the District funded through the Security Grant

F. Approve Staffing for the 2025-2026 School Year 

9. CLOSED SESSION:

A.  Adjourned to Closed Session: Pursuant to Texas Government Code Section 551.072 (Deliberation Regarding 
Real Property); Texas Government Code Section 551.074 (Personnel, to deliberate regarding the appointment, 
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee); 
specifically to discuss:

1. Pursuant to Texas Government Code Section 551.072, deliberate the purchase, exchange, lease, or 
value of real property located at the following addresses:
1. Caldwell County Appraisal District Property ID #14667: (Approximately 40
acres thereof)Tract 1: Being 5.215 acre tract of land, more or less, in the Cornelius Crenshaw League, 
Abstract No. 68, situated in Caldwell County, Texas, being all of a called 5.21 acre tract, called Tract 1 and 
conveyed in Document No. 2016-004763, of the Official Public Records of Caldwell County.
Tract 2: Being 139.059 acre tract of land, more or less, in the Cornelius Crenshaw
League, Abstract No. 68, situated in Caldwell County, Texas, being all of a called
139.09 acre tract, called Tract 2 and conveyed in Document No. 2016-004763, of the Official Public Records 
of Caldwell County, Texas.
2. Caldwell County Appraisal District Property ID #11810: (Approximately 50
acres) Being 180.782 acres of land, more or less, in the Thomas Maxwell Survey, Abstract No. 188, situated 
in Caldwell County, Texas, and being also all of a tract of land called 180.889 acres and conveyed to David 
Schulle and described in Volume 110 Page 383 of the Official Public Records of Caldwell County, Texas 
and being also all of a tract of land called 1.00 acres and conveyed to the said David Schulle by deed 
recorded in Volume 51 Page 424 of the said Official Public Records and being also all of a tract of land 
called 15.000 acres and conveyed to the said David Schulle by deed recorded in Instrument #130723 of the 
said Official Public Records (all of these tracts contained entirely within the 180.889 acre tract) and as more 
particularly described in Caldwell County Records.

10. COMMUNICATION/ACTION: 

A. Consider and possible action to authorize the purchase of real property, including
possible Resolution Authorizing the Purchase of Real Property which includes but is not limited to a 
delegation of authority to Administration to make offers, negotiate a contract, conduct reviews of 
the real property with professionals, and execute a contract for the purchase property located at the 
following addresses:
1. Caldwell County Appraisal District Property ID #14667: (Approximately 40
acres thereof) Tract 1: Being 5.215 acre tract of land, more or less, in the Cornelius Crenshaw 
League, Abstract No. 68, situated in Caldwell County, Texas, being all of a called 5.21 acre tract, 
called Tract 1 and conveyed in Document No. 2016-004763, of the Official Public Records of 
Caldwell County.
Tract 2: Being 139.059 acre tract of land, more or less, in the Cornelius Crenshaw
League, Abstract No. 68, situated in Caldwell County, Texas, being all of a called
139.09 acre tract, called Tract 2 and conveyed in Document No. 2016-004763, of the Official Public 
Records of Caldwell County, Texas.
2. Caldwell County Appraisal District Property ID #11810: (Approximately 50
acres) Being 180.782 acres of land, more or less, in the Thomas Maxwell Survey, Abstract No. 
188, situated in Caldwell County, Texas, and being also all of a tract of land called 180.889 acres 
and conveyed to David Schulle and described in Volume 110 Page 383 of the Official Public 
Records of Caldwell County, Texas and being also all of a tract of land called 1.00 acres and 
conveyed to the said David Schulle by deed recorded in Volume 51 Page 424 of the said Official 
Public Records and being also all of a tract of land called 15.000 acres and conveyed to the said 
David Schulle by deed recorded in Instrument #130723 of the said Official Public Records (all of 
these tracts contained entirely within the 180.889 acre tract) and as more particularly described in 
Caldwell County Records.

11. BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST*

12. BENEDICTION

13. ADJOURNMENT
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*BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST: Items of community interest are limited to: 1) 
expressions of thanks, congratulations or condolence; 2) information regarding holiday schedules; 3) an honorary or 
salutary recognition of a public official, public employee, or other citizen, except that  a discussion regarding a change in 
the status of a person's public office or public employment is not an honorary or salutary recognition for purposes of this 
subdivision; 4) a reminder about an upcoming event organized or sponsored by the governing body; 5) information 
regarding a social, ceremonial, or community event organized or sponsored by an entity other than the governing body 
that was attended or is scheduled to be attended by a member of the governing body or an official employee of the school 
district.

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 
Subchapters D and E or Texas Government Code section 418.183(f).  Before any closed meeting is convened, the 
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, 
actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

Texas Government Code Section: 

551.071 Consultation with Attorney; Closed Meeting 
551.072 Deliberation Regarding Real Property; Closed Meeting 
551.073 Deliberation Regarding Prospective Gift; Closed Meeting 
551.074 Personnel Matters; Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties, 

Discipline or Dismissal of a Public Officer or Employee; Closed Meeting 
551.075 Conference Relating to Investments and Potential Investments Attended by Board of Trustees of 

Texas Growth Fund; Closed Meeting 
551.076 Deliberation Regarding Security Devices; Closed Meeting 
551.082 School Children; School District Employees; Disciplinary Matter or Complaint 
551.083 Certain School Boards; Closed Meeting Regarding Consultation with Representative of Employee 

Group 
551.084 Investigation; Exclusion of Witness from Hearing 

Should any final action, final decision, or final vote be required in the opinion of the School Board with regard to any 
matter considered in such closed or executive meeting or session, then the final decision, or final vote shall be either: 

(a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or, 

(b) at a subsequent public meeting of the School Board upon notice thereof; as the School Board 
shall determine. 

On this day of October 21, 2025, this Notice was mailed or faxed to news media who had previously requested such 
Notice and an original copy was posted on the display window in the School District Administration Building on said date. 

                                                                                                                                    
___________________________________ 

                                                                                                                     Superintendent
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Minutes of Regular Meeting

The Board of Trustees
Lockhart Independent School District

A Regular meeting of the Board of Trustees of Lockhart Independent School District was held 
Monday, September 22, 2025, beginning at 6:30 PM in the M.L. Cisneros Education Support 
Center Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street, Lockhart, TX 78644.

1. Call to Order was at 6:30 P.M. by Board President Michael Wright. Other members present 
were Rene Rayos, Rebecca Pulliam, Tom Guyton, Sam Lockhart and Chris Charles. Dr. 
Barbara Sanchez was absent. 

2. Presentation of Colors by JROTC
3. Invocation was given by Trustee Guyton
4. Recognition:
A.Community School Supplies Donors 
1. Domitilia H & Timoteo R Juarez, Sr. Excellence in Education Fund and Promiseland Church 
2. 4:12 Kids 
3. Stuff the Bus: H-E-B & Wal-Mart 
4. Game Day
5. Public Comment

N/A

6. Business: Consent Agenda
A.Approve Minutes
1. August 25, 2025
B. Approve Resolution Regarding Board Review of Board Policy CDA (local) - OTHER REVENUES 

- INVESTMENT
C. Approve Capital Area Council of Governments (CAPCOG) General Assembly Representative 
D.Approve Board Resolution for World Teachers' Day 
E. Approve Budget Amendments
F. Review Tax Collection Report
G.Review Cash Investment Report

Trustee Pulliam made the motion that the Board approve the Consent agenda as presented. 
Trustee Rayos seconded the motion. The motion carried 6-0.

Voting for: Rebecca Pulliam Rene Rayos, Michael Wright, Tom Guyton, 
Sam Lockhart, Chris Charles
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Voting against: 

7. COMMUNICATION:
A.District Achievement Dashboard: Progress towards targets.

This presentation was given by the Deputy Superintendent, Dr. Stephaine Camarillo,  the 
Director of Elementary Education,  Dr. Belinda Vasquez, and the Executive Director of 
Secondary Education, Ty Davidson. No action was taken.

B. 2025-2026 LISD District Improvement Plan and Campus Improvement Plans

This presentation was given by the Deputy Superintendent, Dr. Stephaine Camarillo. No 
action was taken.

C. Campus Actions Plans

This presentation was given by the following campus principals: Jamee Griebel-Borchert 
Loop & Plum Creek, Amalia Villarreal-Carver, Michelle Hale- Clear Fork, and Daniel 
Martinez-Pride High School. No action was taken.

D.Budget Update 

This update was provided by CFO Nicole Weiser.  No action was taken.

E. 2022 Bond Update 

This update was provided by CFO Nicole Weiser.  No action was taken.

F. Review Bid Release for Interactive Panels for the Classrooms

This update was provided by the Purchasing Director, Tanya Homann.  No action was taken.

G.Review Bid Release for Replacing HVAC Units throughout the District

This update was provided by the Purchasing Director, Tanya Homann.  No action was taken.

H.Discussion regarding Student Admission Fees to Sporting Events

This update was provided by the Superintendent, Mark Estrada.  No action was taken.

 
8. COMMUNICATION/ACTION:
A.Consider and/or Approve Request for Maximum Class Size Waivers
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Trustee Guyton made the motion that the Board approve the request for the maximum 
class size waiver exceptions for the 2025-2026 school year. Trustee Lockhart seconded the 
motion. The motion carried 5-1. Trustee Charles voted against the motion. 

Voting for: Tom Guyton, Sam Lockhart, Rene Rayos, Michael Wright, 
Rebecca Pulliam

Voting against: Chris Charles

B. Consider and/or Approve Caldwell County Appraisal District Board of Directors Nominees

Trustee Charles made the motion that the Board nominate Alfredo Munoz for a position 
on the Caldwell County Appraisal District Board of Directors. Trustee Rayos seconded the 
motion. The motion carried 6-0.

Voting for: Chris Charles, Rene Rayos, Michael Wright, Tom Guyton, 
Sam Lockhart, Chris Charles

Voting against: 

9. CLOSED SESSION:
A.Adjourned to Closed Session: Texas Government Code Section 551.071 (Consultation with 

Attorney); Texas Government Code Section 551.129 (Consultation with attorney may be 
handled telephonically);Texas Government Code Section 551.072 (Deliberation Regarding 
Real Property); Texas Government Code Section 551.074 (Personnel, to deliberate 
regarding the appointment, employment, evaluation, reassignment, duties, discipline, or 
dismissal of a public officer or employee); specifically to discuss:

1. Discussion regarding Superintendent’s recommendation to terminate the contract of non-
certified educator (classroom teacher).

2. Consultation with legal counsel regarding Superintendent’s recommendation to terminate 
the contract of non-certified educator (classroom teacher). This consultation may take 
place telephonically.

The Board did not enter closed session. 

10. COMMUNICATION/ACTION:
A.Consideration and possible action regarding Superintendent’s recommendation to 

terminate the contract of non-certified educator (classroom teacher).

No action taken. The classroom teacher resigned mid-day.
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11. BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST*
12. BENEDICTION was given by Trustee Guyton
13. ADJOURNMENT was at 9:28 p.m. by Board President Michael Wright 

_____________________________ _______________________________
Michael Wright, Board President Dr. Barbara Sanchez, Board Secretary
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Lockhart Independent School 
District Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:

ATTACHMENT(S):
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RECOMMENDATION:

RECOMMENDED MOTION:
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Caldwell County Appraisal District 

Lockhart ISD 
Superintendent 
PO Box 120 
Lockhart TX 78644 

RE: Resolution for 2025 tax roll 

10/20/25 

I have enclosed for your use a resolution to be used for approval of the 2025 tax roll, along with 
a copy of the totals from the tax roll. The resolution should be adopted at the next meeting of 
your governing body as formal approval of the 2025 tax roll. Kindly send the adopted resolution 
via email to Vicki Schneider at vickis({7lcaldwellcad.org or to my email address at 
shannar(~caldwellcacl .org within ten days following its adoption. 

If you have any questions, please feel free to contact me at (512) 398-5550 ext #207. 

~ 
Shanna Ramzi nski 
Chief Appraiser 

Encl: Resolution 
Levy Totals 

21 I Bufkin Ln 
P.O. Box 900 
Lockhart, Texas 78644 
United States 

PHONE (512) 398-5550 
FAX (5 12) 398-555 1 

E-MAIL general@caldwellcad.org 
WEB SITE www.ca ldwellcad.org 
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RESOLUTION 

WHEREAS, Section 26.09 of the Property Tax Code requires approval by the Board of Trustees 
of the Lockhart ISD appraisal roll with tax amounts entered by the assessor, for the tax year 
2025 , and 

WHEREAS, such roll was presented to the Lockhart ISD on ___________ _ 
and appears in all things correct as under the applicable laws of Texas, and 

WHEREAS, said Board of Trustees voted in open session to approve said roll. 

IT IS HEREBY RESOLVED by the Lockhart ISD that the appraisal roll with amounts due 
totaling $35,125,913.48 for the year 2025 is approved and is the tax roll for the Lockhart ISD for 
the year 2025. 

Presiding Officer Date 

ATTEST: 

Secretary 
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Caldwell County 

Property Count: 28,323 

Land 

Homesite: 

Non Homesite: 

Ag Market: 

Timber Market: 

Improvement 

Homesite: 

Non Homesite: 

Non Real 

Personal Property: 

Mineral Property : 

Autos: 

Ag 

Total Productivity Market: 

Ag Use: 

Timber Use: 

Productivity Loss: 

Freeze Assessed Taxable 

DP 47,088,843 10,999,150 
DPS 150,494 0 
OV65 626,063,095 200,014,995 
Total 673,302,432 21 1,014,145 
Tax Rate 0.9396000 

Levy Info 

M&O Rate: 
l&S Rate: 
Protected l&S Rate: 

0.6819000 
0.2577000 
0.0000000 

Tax Increment Finance Value: 

Tax Increment Finance Levy: 

SLH/6 

2025 LEVY TOTALS 

Count 

1,392 
6,706 

0 

Non Exempt 

2,676,825,874 

13,987,014 
17,000 

2,662,821,860 

Actual Tax 

42,662.60 
0.00 

558 ,601.57 
601 ,264.1 7 

M&O Tax: 
l&S Tax : 
Protected l&S Tax: 
Ag Penalty: 

PP Late Penalty: 

Late Correction 
Penalty: 

SLH - Lockhart ISD 

Value 

624,408,250 
1,221,684,367 

2,680,579 ,714 
1,375,680 Total Land 

Value 

1,467,355,598 
1,713 ,466,046 Total Improvements 

Value 

449,285,628 
16,692,117 

0 Total Non Real 

Market Va lue 

Exempt 

5,129,520 
18,960 Productivity Loss 

0 Appraised Value 

5,110 ,560 

Homestead Cap 

23.231 Cap 

Assessed Value 

Total Exemptions Amount 
(Breakdown on Next Page) 

Net Taxable 

Ceiling Count 

45,520.80 236 
0.00 2 

570,264.25 2,544 
615,785.05 2,782 Freeze Taxable 

Freeze Adjusted Taxable 

25,487,276.05 
9,632,014.40 

0.00 
6,623.03 

0.00 

0.00 

Page 253 of 306 

0 

0.00 

Total Levy 

10/8/2025 3:02:57PM 

(+) 4,528,048,011 

(+) 3,180,82 1,644 

(+) 465 ,977,745 

8,174,847,400 

(-) 2,662,821,860 
5,512,025,540 

(-) 184,997,784 
(-) 42 ,338,917 

5,284,688,839 

(-) 1,413,525,605 

3,871 ,1 63,234 

(-) 211 ,014,145 

3,660,1 49,089 

35,125,913.48 
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Caldwell County 2025 LEVY TOTALS 
SLH - Lockhart ISD 

Property Count: 28,323 10/8/2025 3:03:23PM 

Exemption Breakdown 

~xempt1on ~ount [ocal ~late Total I 
p 250 0 7, 91 8,180 7,918,180 

DPS 2 0 10,494 10,494 
DV1 57 0 378 ,047 378,047 
DV1S 0 5,000 5,000 
DV2 40 0 277 ,899 277,899 
DV2S 0 7,500 7,500 
DV3 59 0 407, 197 407 ,197 
DV3S 2 0 5,000 5,000 
DV4 222 0 1,484,577 1,484,577 
DV4S 6 0 55 ,176 55,176 
DVHS 235 0 55 ,985,487 55,985,487 
DVHSS 0 86,400 86,400 
EX 13 0 5,912,166 5,912,166 
EX-XA 0 16,846,669 16,846,669 
EX-XO 2 0 127,350 127,350 
EX-XF 3 0 45,350 45 ,350 
EX-XG 7 0 4,091 ,538 4,091 ,538 
EX-XL 2 0 283 ,080 283,080 
EX-XR 65 0 80 ,409 ,036 80,409,036 
EX-XU 2 0 1,800,410 1,800,410 
EX-XV 362 0 278,359,059 278,359,059 
EX-XV (Prorated) 1 0 160,149 160,149 
EX366 2,821 0 331,399 331 ,399 
FR 4 1,098,912 0 1,098 ,912 
HS 6,918 0 840,887,619 840 ,887,619 
HT 4 0 0 0 
OV65 2,704 6, 118,148 107,817,911 113,936,059 
OV65S 15 38,673 632 ,765 671,438 
PC 325,580 0 325,580 
so 114 1,618,834 0 1,618,834 

Totals 9,200,147 1,404,325,458 1,413,525,605 

SLH/6 Page 254 of 306 
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Caldwell County 

Property Count: 36 

Land 

Homesite: 

Non Homesite: 

Ag Market: 

Timber Market: 

Improvement 

Homesite: 

Non Homesite: 

FJon Real 

Personal Property: 

Mineral Property: 

Autos: 

Ag 

Total Productivity Market: 

Ag Use: 

Timber Use: 

Productivity Loss: 

Freeze Assessed Taxable 

OV65 179,588 31,477 
Total 179,588 31,477 

Tax Rate 0.9396000 

Tax Increment Finance Value: 

Tax Increment Finance Levy: 

SLH/6 

2025 LEVY TOTALS 
SLH - Lockhart ISD 

Under ARB Review Totals 

Value 

605 ,070 

5,959,200 

1,094,960 

0 Total Land 

Value 

1,377,890 

8,067,938 Total Improvements 

Count Value 

3 69,630 

0 0 

0 0 Total Non Real 

Market Value 

FJon ~xempt ~xempt 

1,094, 960 0 

4,830 0 Productivity Loss 

0 0 Appraised Value 

1,090,130 0 

Homestead Cap 

23.231 Cap 

Assessed Value 

Total Exemptions Amount 
(Breakdown on Next Page) 

Net Taxable 

Actual Tax Ceiling Count 

288.55 288.55 3 
288.55 288.55 3 Freeze Taxable 

Freeze Adjusted Taxable 

Page 255 of 306 

0 

0.00 

10/8/2025 3:02:57PM 

(+) 7 ,659,230 

(+) 9 ,445,828 

(+) 69 ,630 

17,174,688 

(·) 1,090,130 

16,084,558 

(·) 68,864 

(·) 2,017,130 

13,998,564 

(·) 453,201 

13,545,363 

(·) 31,477 

13,513,886 
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Caldwell County 2025 LEVY TOTALS 
SLH - Lockhart ISD 

Property Count: 36 Under ARB Review Totals 10/8/2025 3:03:23PM 

Exemption Breakdown 

I ~xempt1on ~ount [ocal ~late Total I 
s 5 0 417,679 417,679 

OV65 3 652 9,780 10,432 
so 25,090 0 25,090 

Totals 25,742 427,459 453,201 

SLH/6 Page 256 of 306 
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Caldwell County 

Property Count: 28,359 

Land 

Homesite: 

Non Homesite: 

Ag Market: 

Timber Market: 

Improvement 

Homesite: 

Non Homesite: 

Non Real 

Personal Property: 

Mineral Property: 

Autos: 

Ag 

Total Productivity Market: 

Ag Use: 

Timber Use: 

Productivity Loss: 

Freeze Assessed Taxable 

DP 47,088,843 10,999,150 
DPS 150 ,494 0 
OV65 626 ,242,683 200,046,472 
Total 673,482,020 21 1,045,622 
Tax Rate 0.9396000 

Levy Info 

M&O Rate: 
l&S Rate: 
Protected l&S Rate: 

0.6819000 
0.2577000 
0.0000000 

Tax Increment Finance Value: 

Tax Increment Finance Levy: 

SLH/6 

2025 LEVY TOTALS 

Count 

1,395 
6,706 

0 

Non Exempt 

2,677,920,834 
13,991 ,844 

17,000 

2,663,911,990 

Actual Tax 

42,662.60 
0.00 

558,890.12 
601,552.72 

M&O Tax : 
l&S Tax: 
Protected l&S Tax: 
Ag Penalty: 

PP Late Penalty: 

Late Correction 
Penalty: 

SLH - Lockhart ISD 
Grand Totals 

Value 

625,013 ,320 
1,227 ,643,567 
2,681 ,674,674 

1,375 ,680 

Value 

1,468,733,488 
1,721,533,984 

Value 

449,355,258 
16,692,117 

0 

Exempt 

5,129,520 
18,960 

0 

5,110,560 

Ceiling Count I 
45,520.80 236 

0.00 2 
570 ,552.80 2,547 
616,073.60 2,785 

Total Land 

Total Improvements 

Total Non Real 

Market Va lue 

Productivity Loss 

Appraised Value 

Homestead Cap 

23.231 Cap 

Assessed Value 

Total Exemptions Amount 
(Breakdown on Next Page) 

Net Taxable 

Freeze Taxable 

Freeze Adjusted Taxable 

25,487,276.05 
9,632,014.40 

0.00 
6,623.03 

0.00 

0.00 

Page 257 of 306 

0 
0.00 

Total Levy 

10/8/2025 3:02:57PM 

(+) 4,535,707,241 

(+) 3,190,267,472 

(+) 466 ,047 ,375 

8,192,022,088 

(·) 2,663,911 ,990 
5,528,110,098 

(·) 185,066,648 

(·) 44,356,047 

5,298,687,403 

(·) 1,413,978,806 

3,884,708,597 

(·) 211 ,045,622 

3,673 ,662,975 

35 ,125,913.48 
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Caldwell County 2025 LEVY TOTALS 
SLH - Lockhart ISD 

Property Count: 28,359 Grand Totals 10/8/2025 3:03:23PM 

Exemption Breakdown 

I ~xempt1on ~ount [ocal ~late Total I 
p 250 0 7,918,180 7,918,180 

DPS 2 0 10,494 10,494 
DV1 57 0 378 ,047 378,047 
DV1S 0 5,000 5,000 
DV2 40 0 277 ,899 277 ,899 

DV2S 1 0 7,500 7,500 

DV3 59 0 407 ,197 407,1 97 
DV3S 2 0 5,000 5,000 
DV4 222 0 1,484,577 1,484,577 

DV4S 6 0 55,176 55,176 
DVHS 235 0 55,985,487 55,985,487 
DVHSS 1 0 86,400 86,400 

EX 13 0 5,912 ,166 5,912,166 
EX-XA 1 0 16,846,669 16,846,669 

EX-XD 2 0 127,350 127,350 
EX-XF 3 0 45,350 45,350 
EX-XG 7 0 4,091 ,538 4,091 ,538 
EX-XL 2 0 283,080 283,080 
EX-XR 65 0 80,409 ,036 80 ,409 ,036 
EX-XU 2 0 1,800,410 1,800,410 
EX-XV 362 0 278,359,059 278,359 ,059 

EX-XV (Prorated) 0 160,149 160,149 

EX366 2,821 0 331 ,399 331,399 

FR 4 1,098,912 0 1,098,912 

HS 6,923 0 841 ,305,298 841,305 ,298 

HT 4 0 0 0 

OV65 2,707 6,118,800 107,827,691 113,946 ,491 

OV65S 15 38,673 632 ,765 671,438 

PC 325 ,580 0 325,580 

so 115 1,643,924 0 1,643,924 

Totals 9,225,889 1,404,752,917 1,413,978,806 

SLH/6 Page 258 of 306 
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Caldwell County 

SLH/6 

2025 LEVY TOTALS 
SLH - Lockhart ISD 

Page 259 of 306 
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Lockhart Independent School District  
Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.
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Lockhart ISD
Budget Amendments

October 27, 2025

New

25-26 DR (CR) 25-26

FND FN OBJ SO ORG YR-PIC Code Description Appropriation Amendment Appropriation

1. To amend the Junior High Campus Budget between functions: 

199 13 6399 00 045 099C00 General Supplies 15,000              (7,000)           8,000                

199 11 6395 00 045 011C00 General Supplies 58,800              7,000             65,800              

73,800              -                73,800              

Nicole Weiser

Chief Financial Officer

Page 1 of 1
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LOCKHART I.S.D. BOARD 

Tax Collection Report 

SEPTEMBER 2025 

September Prior Months TOTAL PRIOR YEAR 
2025 Tax Collection $0.00 $0.00 $0.00 $0.00 
2024 & Prior Collection $192,034.91 $511,157.33 $703, 192.24 $454,945.00 

Total Tax Collection = $192,034.91 $511,157.33 $703, 192.24 $454,945.00 
note: Above figures include penalties and interest collected 

2025 Original Levy $0.00 

September 30, 2025 Percent of 2025 Tax Collected 0.00% 
(2025 Levy is not created until October) 
September 30, 2024 Percent of 2024 Tax Collected 0.00% 
(On September 30, 2024, 2024 Levy had not been created) 
September 30, 2023 Percent of 2023 Tax Collected 0.00% 
(On September 30, 2023, 2023 Levy had not been created) 

September 30, 2025 - Balance of Delinquent Tax $4,234,907.20 

September 30, 2024 - Balance of Delinquent Tax $3,727,246.74 

September 30, 2023 - Balance of Delinquent Tax $2,793,746.49 

Corrections made to Current Tax Roll $0.00 

$216,358.64 Corrections made to Delinquent Tax Roll 

NOTE: 
Caldwell County Appraisal District has collected and disbursed Attorney Fees in the amount of 
$23,023.73 

Submitted by: 

Shanna Ramzinski 
Chief Appraiser 
Caldwell County Appraisal District 

__ J 
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First Lockhart Texpool Texas Texas
National Bank Prime Daily Term

July-25
Average Monthly Return 3.00% 4.42% 4.30% 4.43%
Weighted Average Maturity N/A 41 45 46
Annualized Expense Ratio N/A 0.06% 0.08% 0.08%
Standard & Poor's Rating N/A AAAm AAAf AAAf

August-25
Average Monthly Return 3.00% 4.42% 4.37% 4.16%
Weighted Average Maturity N/A 45 51 63
Annualized Expense Ratio N/A 0.06% 0.08% 0.16%
Standard & Poor's Rating N/A AAAm AAAf AAAf

 
September-25
Average Monthly Return 3.00% 4.36% 4.22% 4.38%
Weighted Average Maturity N/A 51 46 45
Annualized Expense Ratio N/A 0.06% 0.08% 0.08%
Standard & Poor's Rating N/A AAAm AAAf AAAf

N/A = not applicable
n/av = not available at the time of report

Glossary:

AAAm=  Extremely strong capacity to meet its financial commitments.  Safety is excellent and has
                a superior capacity to maintain principal value and limit exposure to loss.

AAAf/S1+ = The fund's portfolio holdings provide extremely strong protection against
              losses from credit.  The S1+ rating indicates that bond funds possess low
              sensitivity to changing market conditions.  The level of risk is less than or equal
              to a portfolio of government securities maturing within 1-3 years.

AAAV-1+ = Funds with this rating are considered to have the lowest market risk (stable value).  The 
                rating is assigned to only money market funds or local government investment pools that
                should not experience loss of principal value to shareholders or participants even in
                severely adverse interest rate environments.  (Rating by Fitch IBCA, a nationally recognized
                 rating agency.)

32



Texpool Balance on 09/30/2025 Balance on 06/30/2025 Net Change

Interest & Sinking Fund 1,105,004$                               9,265,514$                               (8,160,510)$             
General/Operating Fund 22,689,530$                             20,459,678$                             2,229,853$              
School Nutrition 177,653$                                  965,743$                                  (788,090)$                
C.D. Marshall JHS Scholarship 33,736$                                    33,365$                                    371$                        
GF Hudnall Scholarship 17,622$                                    17,428$                                    194$                        
Latricia White Scholarship 16,478$                                    16,296$                                    181$                        
Mary B. C. Sanders Scholarship 7,020$                                      6,943$                                      77$                          
Canning Engineering Scholarship 27,568$                                    27,264$                                    303$                        
Mohle Scholarship Fund 1,178$                                      1,166$                                      13$                          
     Total Funds 24,075,790$                             30,793,397$                             (6,717,608)$             

Interest Rate 4.26% 4.46%

Texas Term/Texas Daily Balance on 09/30/2025 Balance on 06/30/2025 Net Change

Texas Daily/Texas Term 2023 Bond Proceeds 17,013,480$                             23,456,299$                             (6,442,818)$             
Texas Daily/Texas Term 2025 Bond Proceeds 93,619,387$                             -$                                          93,619,387$            
Texas Daily/Texas Term General Funds 403,712$                                  399,399$                                  4,314$                     
Texas Daily School Nutrition Funds 409,797$                                  7,666$                                      402,131$                 
Texas Daily/Texas Term Debt Svce 1,531,324$                               1,511,991$                               19,333$                   
     Total Funds 112,977,700$                           25,375,355$                             87,602,346$            

Interest Rate 4.28% 4.30%

First Lockhart National Bank Balance on 09/30/2025 Balance on 06/30/2025 Net Change

Interest & Sinking Fund 131,433$                                  277,870$                                  (146,438)$                
General/Operating Fund 2,466,149$                               1,945,387$                               520,762$                 
Redemption Account 2,341$                                      2,323$                                      17$                          
Payroll 969,786$                                  343,064$                                  626,722$                 
School Nutrition 343,295$                                  410,348$                                  (67,053)$                  
Fiduciary Funds 21,031$                                    29,198$                                    (8,167)$                    
Top Ten Scholarship Funds 142,362$                                  145,299$                                  (2,937)$                    
Roland Endowment Funds 22,171$                                    22,007$                                    164$                        
2023 Bond Porceeds 694,961$                                  210,695$                                  484,266$                 
2025 Bond Porceeds 96,149$                                    -$                                          96,149$                   
     Total Funds 4,889,677$                               3,386,191$                               1,503,486$              

Interest Rate 3.00% 3.00%

Quarterly Investment Report
For Quarter Ended: September 30, 2025
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Lockhart ISD Resolution
Real Property Purchase (October 2025) Page 1 of 19

BOARD OF TRUSTEES OF LOCKHART INDEPENDENT SCHOOL DISTRICT
RESOLUTION AUTHORIZING PURCHASE OF REAL PROPERTY

WHEREAS, pursuant to Section 11.151 of the Texas Education Code, the Board of 
Trustees (“Board”) of the Lockhart Independent School District (“District”) is authorized to 
acquire and hold real and personal property;

WHEREAS, the Board is currently acquiring real property to meet the educational needs 
of the District;

WHEREAS, the real property described in Exhibit A  and Exhibit B, attached hereto and 
incorporated herein for all purposes, (hereinafter the “Property”) is necessary to meet the 
educational needs of the District; and,

WHEREAS, the District’s Administration recommends that the Board move forward with 
making an offer as discussed in closed session at the Board’s October 2025 Regular Board meeting 
and entering into a Real Estate Purchase and Sales Agreement with the owner(s) of the Property 
for purchase of the Property by the District in a form approved by the District’s legal counsel.

THEREFORE, Be it resolved:

1. That the findings and recitals in the preamble of this Resolution are hereby found to be true 
and correct and are hereby approved and adopted.

2. That the Board of Trustees of the Lockhart Independent School District approves and 
authorizes the purchase of the Property described in Exhibit A and Exhibit B as discussed 
in closed session.

3. That the Superintendent and/or his designee are authorized to make an offer on the Property 
up to the amount discussed in closed session and to negotiate a purchase price and Real 
Estate Purchase and Sales Agreement for the purchase of the Property and to execute a 
Real Estate Purchase and Sales Agreement for the purchase of the Property with the current 
owners in a form approved by legal counsel.

4. The Superintendent and/or his designee shall report back to the Board about any executed 
Real Estate Purchase and Sales Agreement for the purchase of the Property and keep the 
Board updated about the purchase through Closing on the Property.
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5. That the Superintendent and/or his designee are further authorized to tender the purchase 
price of the Property and the amount of closing and other costs to the title company for 
payment to the sellers of the Property and to execute any documents necessary to effect the 
purchase, including any extension of deadlines and other documents related to the purchase 
either before or at Closing. 

6. The Superintendent and/or his designee are also authorized to select, rank, and contract 
with professionals to evaluate the Property at the Superintendent’s and/or his designee’s 
discretion, including but not limited to any surveyors, geotechnical engineers, home 
inspectors, and/or other professionals as the Superintendent deems is necessary to evaluate 
the Property and its suitability for the District’s purposes. The Superintendent and/or his 
designee also have the authority to terminate the Real Estate Purchase and Sales Agreement 
if he determines that the property is not suitable for the District’s purposes.

7. That it is hereby found, determined and declared that a sufficient written notice of the date, 
time, place and subject of the meeting of the Board of Trustees of the Lockhart Independent 
School District at which this Resolution was adopted was posted at a place convenient and 
readily accessible at all times to the general public for the time required by law preceding 
this meeting as required by Chapter 551, Texas Government Code, and that this meeting 
has been open to the public as required by law at all times during which this Resolution 
and the subject matter thereof has been discussed, considered and formally acted upon.  
The Board of Trustees further ratifies, approves and confirms such written notice and 
posting thereof.

FINALLY PASSED AND ADOPTED this ___ day of October, 2025.

By: _____________________________________
Michael Wright, President
Board of Trustees of the
Lockhart Independent School District

ATTEST:

By: ____________________________________
Dr. Barbara Sanchez, Secretary
Board of Trustees of the 
Lockhart Independent School District
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Certificate for Resolution

I hereby certify that the foregoing resolution was presented to the Board of Trustees of the 
Lockhart Independent School District during a regularly scheduled meeting on October ____, 
2025. A quorum of the Board of Trustees being then present, it was then duly moved and seconded 
that the resolution be adopted, and such resolution was then adopted according to the following 
vote:

Ayes: ________
Noes: ________

Abstentions: ________

To certify which, witness my hand this ____ day of October, 2025

By: _____________________________
Michael Wright, President
Board of Trustees of the
Lockhart Independent School District

THE STATE OF TEXAS §
§ ACKNOWLEDGMENT

COUNTY OF CALDWELL §

BEFORE ME, a Notary Public, on this day personally appeared Michael Wright, known 
to me to be the person whose name is subscribed to the foregoing instrument, and having been 
sworn, upon his oath stated that he is the President of the Board of Trustees of the Lockhart 
Independent School District; that he was authorized to execute such instrument pursuant to 
resolution of the Board of Trustees adopted on October ____, 2025; and that said instrument is 
executed as the free and voluntary act and deed of such governmental unit for the purposes 
expressed therein.

GIVEN UNDER MY HAND AND SEAL OF OFFICE on this the ___ day of October, 
2025.

                   [seal]
______________________________________
Notary Public, State of Texas
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Exhibit A
(King Farm Partners LP – Approximately 40 acres)

Caldwell County Appraisal District Property ID #14667: 

Tract 1:  Being 5.215 acre tract of land, more or less, in the Cornelius Crenshaw League, Abstract 
No. 68, situated in Caldwell County, Texas, being all of a called 5.21 acre tract, called Tract 1 and 
conveyed in Document No. 2016-004763, of the Official Public Records of Caldwell County.

Tract 2:  Being 139.059 acre tract of land, more or less, in the Cornelius Crenshaw League, 
Abstract No. 68, situated in Caldwell County, Texas, being all of a called 139.09 acre tract, called 
Tract 2 and conveyed in Document No. 2016-004763, of the Official Public Records of Caldwell 
County, Texas.
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Copy of Current Deed For Reference
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Exhibit B
Schulle Farm Partners LP – Approximately 50 acres

Caldwell County Appraisal District Property ID #11810

Being 180.782 acres of land, more or less, in the Thomas Maxwell Survey, Abstract No. 188, 
situated in Caldwell County, Texas, and being also all of a tract of land called 180.889 acres and 
conveyed to David Schulle and described in Volume 110 Page 383 of the Official Public Records 
of Caldwell County, Texas and being also all of a tract of land called 1.00 acres and conveyed to 
the said David Schulle by deed recorded in Volume 51 Page 424 of the said Official Public Records 
and being also all of a tract of land called 15.000 acres and conveyed to the said David Schulle by 
deed recorded in Instrument #130723 of the said Official Public Records (all of these tracts 
contained entirely within the 180.889 acre tract) and as more particularly described in Caldwell 
County Records.
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	9. CLOSED SESSION:
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acres) Being 180.782 acres of land, more or less, in the Thomas Maxwell Survey, Abstract No. 188, situated in Caldwell County, Texas, and being also all of a tract of land called 180.889 acres and conveyed to David Schulle and described in Volume 110 Page 383 of the Official Public Records of Caldwell County, Texas and being also all of a tract of land called 1.00 acres and conveyed to the said David Schulle by deed recorded in Volume 51 Page 424 of the said Official Public Records and being also all of a tract of land called 15.000 acres and conveyed to the said David Schulle by deed recorded in Instrument #130723 of the said Official Public Records (all of these tracts contained entirely within the 180.889 acre tract) and as more particularly described in Caldwell County Records.


	10. COMMUNICATION/ACTION:
	A. Consider and possible action to authorize the purchase of real property, including

possible Resolution Authorizing the Purchase of Real Property which includes but is not limited to a delegation of authority to Administration to make offers, negotiate a contract, conduct reviews of the real property with professionals, and execute a contract for the purchase property located at the following addresses:

1. Caldwell County Appraisal District Property ID #14667: (Approximately 40

acres thereof) Tract 1: Being 5.215 acre tract of land, more or less, in the Cornelius Crenshaw League, Abstract No. 68, situated in Caldwell County, Texas, being all of a called 5.21 acre tract, called Tract 1 and conveyed in Document No. 2016-004763, of the Official Public Records of Caldwell County.

Tract 2: Being 139.059 acre tract of land, more or less, in the Cornelius Crenshaw

League, Abstract No. 68, situated in Caldwell County, Texas, being all of a called

139.09 acre tract, called Tract 2 and conveyed in Document No. 2016-004763, of the Official Public Records of Caldwell County, Texas.

2. Caldwell County Appraisal District Property ID #11810: (Approximately 50

acres) Being 180.782 acres of land, more or less, in the Thomas Maxwell Survey, Abstract No. 188, situated in Caldwell County, Texas, and being also all of a tract of land called 180.889 acres and conveyed to David Schulle and described in Volume 110 Page 383 of the Official Public Records of Caldwell County, Texas and being also all of a tract of land called 1.00 acres and conveyed to the said David Schulle by deed recorded in Volume 51 Page 424 of the said Official Public Records and being also all of a tract of land called 15.000 acres and conveyed to the said David Schulle by deed recorded in Instrument #130723 of the said Official Public Records (all of these tracts contained entirely within the 180.889 acre tract) and as more particularly described in Caldwell County Records.
	10_A Real Property CS
	10_A Lockhart ISD - Resolution Authorizing Purchase of Real Property
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	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA: 
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	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q: Approve 2025 Tax Roll Resolution
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ: The Caldwell County Appraisal District applies the tax rates to each taxpayer account.  Tonight the Board is asked to approve the 2025 tax roll as required by Section 26.09 of the Property Tax Code.  This agenda item is presented for approval tonight, as the Tax Office has deadlines for sending out tax statements, which does not allow time for a first and second reading.  
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ: Letter from the Chief Appraiser of the Caldwell County Appraisal District

Tax Roll Resolution

2025 Levy Totals Report
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A: The Administration recommends that the Board approve the 2025 tax roll as presented.
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	READING:_zoaDRkp3-OUQy9Vj2itQqg1: [Second]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA1: 09/22/2025
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg1: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw1: [Deputy Superintendent]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w1: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q1: Approve 2025-2026 LISD District Improvement Plan and Campus Improvement Plans
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ1: The District Improvement Plan (DIP) and the Campus Improvement Plans (CIP) are developed, reviewed, and revised annually for the purpose of improving the performances of all students.

Texas Education Code 11.252 (a) establishes that each local educational agency (LEA) must have improvement plans that are developed, evaluated, and revised annually in accordance with the LEA policy, by the superintendent with the assistance of the district-level planning and decision-making committee.  The purpose of this district improvement plan and campus improvement plan are to guide the LEA and campus staff in the improvement of student performance for all student groups in order to attain state standards with respect to the achievement indicators.  The DIP and CIPs are aligned with the goals establish by the Lockhart ISD School Board, LISD District Targets, and student performance data.  The draft DIP will be presented to the District Advisory Team (made up of parents, teachers, local community business partners, and administrators) during the month of  September. The draft CIPs will be presented to each Campus Advisory Team during the month of October final versions of the DIP and CIP will be presented to the board for approval at the October school board meeting.



	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ1: Lockhart ISD 2025-2026 District Improvement Plan and Campus Improvement Plans
	fc-int01-generateAppearances1: 
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	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw2: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w2: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q2: Approve Budget Amendments
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ2: Board policy requires approval when funds are moved from one function to another, or when increasing revenues or expenditures budgets.  Please see attached budget amendments.










	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ2: Budget Amendments
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A2: The administration recommends that the board approve the budget amendments as presented.
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	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w3: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q3: Review Tax Collection Report
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ3: The Caldwell County Appraisal District (CCAD) collects taxes on behalf of Lockhart Independent School District.  The CCAD provides a monthly report showing the tax collections for the month, percent of tax collected for the current year and two prior years, and balance of delinquent tax for the current year and two prior years.



The monthly report is provided for the Board's review.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ3: Monthly Tax Collection Report
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	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA4: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg4: [Approve]
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	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w4: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q4: Review Quarterly Investments Report
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ4: Texas Government Code 2256.023 requires that the Investment Officer(s) of the district provide a quarterly report of the district's investments.



Tonight, the required report is provided for the Board's review.
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	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q5: Fall Bilingual/English as a Second Language Program Report
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ5: The Director of Bilingual Education will provide a presentation regarding the progress of our Bilingual and ESL programs at the elementary and secondary levels.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ5: Bilingual/ESL Program Report

	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A5: N/A - Communication only
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	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw6: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w6: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q6: 2025-2026 Budget Update
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ6: Tonight you will hear an update on the 2025-2026 budget.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ6: None
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A6: N/A - Communication only
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	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg11: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg11: [Second]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA11: 9/22
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg11: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw11: [Deputy Superintendent]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w11: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q11: District Achievement Dashboard: Progress towards Targets
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ11: The administration will be presenting an update on both leading and lagging indicators to provide a clear picture of the progress being made toward our goals. This data will help demonstrate the impact of our current strategies and inform any necessary adjustments moving forward.


	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ11: To be provided at Board meeting.
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	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg7: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw7: [Athletic Department]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w7: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q7: Student Athletic Ticket Admission Proposal
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ7: Tonight, the Director of School Safety & Community Relations and the Athletic Director propose the dissolution of student athletic ticket admission fees for secondary athletic events. This proposal stems from the Board's discussion on September 22 regarding the financial and equitable impact of current student admission fees. Eliminating these fees could potentially increase  student involvement in school spirit and extracurricular activities, remove financial barriers to attendance, and align with broader efforts to enhance school community engagement. The proposal encourages the Board to consider this change as a step toward fostering inclusivity and increased support for student-athletes across all secondary schools.

 
 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ7: N/A 
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A7: N/A - Communication only
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	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw8: [Board of Trustees]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w8: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q8: Review of Continuing Education Credit Requirements for Board Members under Senate Bill 1566
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ8: In 2017, the Texas Legislature passed Senate Bill 1566. The bill amended Texas Education Code section 11.159 (b):

A trustee must complete any training required by the State Board of Education. The announcement shall state that completing the required continuing education is a basic obligation and expectation of any sitting board member under SBOE rule. The minutes of the last regular meeting of the board of trustees held before an election of trustees must reflect whether each trustee has met or is deficient in meeting the training required for the trustee as of the first anniversary of the date of the trustees election or appointment. If the minutes reflect that a trustee is deficient, the district shall post the minutes on the district's  Internet website within 10 business days of the meeting and maintain the posting until the trustee meets the requirements. 
Recently, the State Board Of Education (SBOE) adopted a new rule, 19 Texas Administrative Code 61.1(j), addressing the board training announcement as stated above. 
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	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A8: N/A - Communication only
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	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q9: New Middle School #2 Naming Process
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ9: The naming process for Middle School #2 in Lockhart Independent School District (LISD) is guided by the district's Board Policy CW (LOCAL), which outlines the procedures and criteria for naming new schools and facilities. This policy ensures that the naming process is transparent, inclusive, and aligned with the district's values and community input.

Board Policy CW (LOCAL) establishes that the Board of Trustees holds the final authority and responsibility for naming and renaming district facilities, including schools and distinct portions thereof, such as wings or auditoriums. The policy applies to both new and existing facilities within the district.

The naming of Middle School #2 in LISD will adhere to the guidelines set forth in Board Policy CW (LOCAL), ensuring a thoughtful and community-driven process that honors the district's commitment to excellence and local heritage.
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	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw10: [Bond / Construction]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w10: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q10: Guarantee Maximum Price (GMP) No.1 for Middle School #2
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ10: The GMP No. 1 will include items with long lead times, such as structural steel, electrical, and HVAC equipment. These items are critical to the project schedule and require early procurement to avoid delays. Including them in the GMP ensures proper planning and cost management. This approach allows the project team to secure necessary materials in a timely manner.

	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ10: N/A 
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	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w12: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q12: Elementary Playground Equipment 
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ12: Lockhart ISD elementary school playgrounds are in varying states of condition, with several campuses in need of significant improvement due to aging and outdated equipment. Many of these playground structures no longer meet current safety and accessibility standards and have exceeded their expected lifespan, creating ongoing maintenance and safety concerns.

The disparity between playground conditions is particularly evident when comparing older campuses to Borchert Loop Elementary, which features state-of-the-art, inclusive playground equipment. This inequity highlights the need to ensure that all students across the district have access to safe, engaging, and developmentally appropriate play environments, regardless of which school they attend.

The need for playground improvements has also been identified by our students. As part of a district-wide persuasive writing project, third-grade students across Lockhart ISD collectively recognized playground upgrades as a great need at all schools. Their advocacy reinforces the district’s commitment to listening to student voices and ensuring equitable access to safe and enjoyable play spaces.

Upgrading playground equipment across campuses will address safety concerns, promote equity, and provide all Lockhart ISD students with modern, inclusive, and inviting play areas that enhance their overall school experience.
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	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ13: The Board of Trustees shall establish a local School Health Advisory Council (SHAC) to assist the district in ensuring that local community values are reflected in the district's health education instruction. Education code 28.004(a) [See EHAA regarding duties of the SHAC.]  The SHAC shall meet at least four times each year. Education Code 28.004(d-1). The Board of Trustees shall appoint at least five members to the SHAC.  A majority of members must be persons who are parents of students enrolled in the district and who are not employed by the district.  One of those members shall serve as chair or co-chair of the SHAC.  BDF (LEGAL)
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	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A13: The Administration recommends that the Board approve the SHAC Committee list as presented.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ13: "I move to approve the SHAC Committee list as presented." 
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