M.L. Cisneros Education Support Center Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street,

The Lockhart Independent School District
Board of Trustees

Lockhart, TX 78644
Regular Meeting, September 22, 2025 - 6:30 PM

Notice is hereby given that on September 22, 2025, the Board of Trustees of the Lockhart Independent School District will
hold a Regular meeting at 6:30 PM in the M.L. Cisneros Education Support Center Boardroom, 2nd Floor, Room 200, 419
Bois D'Arc Street, Lockhart, TX 78644. The subjects to be discussed or considered or upon which any formal action may

be taken are listed below. ltems do not have to be taken in the same order as shown on this meeting notice. Unless

removed from the consent agenda, items identified within the consent agenda will be acted on at one time.

[©2NNe)}

. Call to Order
. Presentation of Colors by JROTC
. Invocation

. Recognition:

A. Community School Supplies Donors
1. Domitilia H & Timoteo R Juarez, Sr. Excellence in Education Fund and Promiseland Church
2.4:12 Kids
3. Stuff the Bus: H-E-B & Wal-Mart
4. Game Day

. Public Comment

. Business: Consent Agenda

A. Approve Minutes
1. August 25, 2025

B. Approve Resolution Regarding Board Review of Board Policy CDA (local) - OTHER REVENUES
- INVESTMENT

C. Approve Capital Area Council of Governments (CAPCOG) General Assembly Representative
D. Approve Board Resolution for World Teachers' Day

E. Approve Budget Amendments

F. Review Tax Collection Report

G. Review Cash Investment Report

7. COMMUNICATION:

A. District Achievement Dashboard: Progress towards targets.

B. 2025-2026 LISD District Improvement Plan and Campus Improvement Plans
C. Campus Actions Plans

D. Budget Update

E. 2022 Bond Update

F. Review Bid Release for Interactive Panels for the Classrooms

G. Review Bid Release for Replacing HVAC Units throughout the District

H. Discussion regarding Student Admission Fees to Sporting Events

8. COMMUNICATION/ACTION:

A. Consider and/or Approve Request for Maximum Class Size Waivers

B. Consider and/or Approve Caldwell County Apprailsal District Board of Directors Nominees

9. CLOSED SESSION:

14
17
20
23
26

29
31
33
35
37
39
41
43

45
49



A. Adjourned to Closed Session: Texas Government Code Section 551.071 (Consultation with Attorney); Texas
Government Code Section 551.129 (Consultation with attorney may be handled telephonically);Texas
Government Code Section 551.072 (Deliberation Regarding Real Property); Texas Government Code Section
551.074 (Personnel, to deliberate regarding the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer or employee); specifically to discuss:

1. Discussion regarding Superintendent’s recommendation to terminate the contract of non-certified
educator (classroom teacher).

2. Consultation with legal counsel regarding Superintendent’s recommendation to terminate the contract of
non-certified educator (classroom teacher). This consultation may take place telephonically.

10. COMMUNICATION/ACTION:

A. Consideration and possible action regarding Superintendent’s recommendation to terminate the 57
contract of non-certified educator (classroom teacher).

11. BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST*
12. BENEDICTION
13. ADJOURNMENT

*BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST: Items of community interest are limited to: 1)
expressions of thanks, congratulations or condolence; 2) information regarding holiday schedules; 3) an honorary or
salutary recognition of a public official, public employee, or other citizen, except that a discussion regarding a change in
the status of a person's public office or public employment is not an honorary or salutary recognition for purposes of this
subdivision; 4) a reminder about an upcoming event organized or sponsored by the governing body; 5) information
regarding a social, ceremonial, or community event organized or sponsored by an entity other than the governing body
that was attended or is scheduled to be attended by a member of the governing body or an official employee of the school
district.

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551,
Subchapters D and E or Texas Government Code section 418.183(f). Before any closed meeting is convened, the
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final votes,
actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

Texas Government Code Section:

551.071 Consultation with Attorney; Closed Meeting

551.072 Deliberation Regarding Real Property; Closed Meeting

551.073 Deliberation Regarding Prospective Gift; Closed Meeting

551.074 Personnel Matters; Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties,
Discipline or Dismissal of a Public Officer or Employee; Closed Meeting

551.075 Conference Relating to Investments and Potential Investments Attended by Board of Trustees of
Texas Growth Fund; Closed Meeting

551.076 Deliberation Regarding Security Devices; Closed Meeting

551.082 School Children; School District Employees; Disciplinary Matter or Complaint

551.083 Certain School Boards; Closed Meeting Regarding Consultation with Representative of Employee
Group

551.084 Investigation; Exclusion of Witness from Hearing

Should any final action, final decision, or final vote be required in the opinion of the School Board with regard to any
matter considered in such closed or executive meeting or session, then the final decision, or final vote shall be either:

(a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or,

(b) at a subsequent public meeting of the School Board upon notice thereof; as the School Board
shall determine.

On this day of September 16, 2025, this Notice was mailed or faxed to news media who had previously requested such
Notice and an original copy was posted on the display windo# in the School District Administration Building on said date.



Tra k. S

Superintendent



Minutes of Regular Meeting

The Board of Trustees
Lockhart Independent School District

A Regular meeting of the Board of Trustees of Lockhart Independent School District was held
Monday, August 25, 2025, beginning at 6:30 PM in the M.L. Cisneros Education Support Center
Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street, Lockhart, TX 78644.

1. Call to Order was at 6:30 P.M. by Board President Michael Wright. Other members present
were Rene Rayos, Dr. Barbara Sanchez, Tom Guyton, Sam Lockhart, and Chris Charles.
Rebecca Pulliam was absent.

2. Presentation of Colors by JROTC

3. Invocation was given by Trustee Guyton

4. Recognitions:

A.Convocation Emcees

B. International Thespian Festival Student Recognition

C.First Day Fresh Cuts Sponsor & Volunteers

5. Public Comment
None.

6. PUBLIC MEETING:
A.Public Meeting for 2025-2026 Proposed Tax Rate

None.

7.Business - Consent Agenda:

A.Approval of Minutes:

1. August 11, 2025, 6:30 P.M.

2. August 11, 2025, 6:00 P.M.

3.July 28, 2025

B. Approve Renewal of Texas Association of School Boards (TASB) Risk Management
Fund Unemployment Compensation Program for 2025-2026

C. Approve Revisions to the Interlocal Agreement (IA) with Caldwell County to continue
Constable Security Program

D.Approve Lease Extension of 520 Pecos Building to 4:12 Kids

E. Approve Budget Amendments

F. Approve Campus Attendance Procedure

G.Review the 2025-2026 Purchasing Cooperative Fee Report

H.Review Tax Collection Report



I. Review Cash Investment Report

Trustee Sanchez made the motion that the Board approve the Consent agenda as
presented. Trustee Rayos seconded the motion. The motion carried 6-0.

Voting for: Dr. Barbara Sanchez, Rene Rayos, Michael Wright, Tom Guyton,
Sam Lockhart, Chris Charles

Voting against:

8. COMMUNICATION:
A.First Day of School Update

This presentation was given by the Deputy Superintendent, Dr. Stephaine Camarillo, the
Executive Director of Operations, James Acuna, the CFO, Nicole Weiser, Ty Davision,
Executive Director of C & |, Dana Sidle, Executive Director of Human Resources, and the
Bond Construction Manager, Jeremiah Chapman. No action was taken.

B.Review Resolution Regarding Board Review of Board Policy CDA (local) - OTHER REVENUES
— INVESTMENT

This presentation was given by the CFO, Nicole Weiser. No action was taken.
C. Policies and Practices Update

This presentation was given by the Deputy Superintendent, Dr. Stephaine Camarillo. No
action was taken.

D.Campus Action Plans

This presentation was given by the following campus principals: Cristina Vazquez-Strawn,
Amanda Epsztein-Navarro, Emily Marshall-Bluebonnet, Mario Palacios-Lockhart Junior High,
and Michael Herbin-Lockhart High School. No action was taken.

9. COMMUNICATION/ACTION:
A.Approve Resolution Adopting the Maintenance and Operations Tax Rate, Interest and
Sinking Tax Rate and Total Tax Rate for 2025

Trustee Sanchez made the motion that the Board approve the property tax rate be
increased by the adoption of a tax rate of $0.9396 per $100/property value, which is
effectively a 8.24% percent increase in the tax rate and further move that the Board
approve the Resolution adopting the Maintenance and Operations tax rate, Interest and
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Sinking tax rate and total tax rate as described in the Resolution. Trustee Rayos seconded
the motion. The motion carried 6-0.

Voting for: Dr. Barbara Sanchez, Rene Rayos, Michael Wright, Tom Guyton,
Sam Lockhart, Chris Charles

Voting against:

10. CLOSED SESSION:

A.Adjourned to Closed Session: Texas Government Code Section 551.072 (Deliberation
Regarding Real Property); Texas Government Code Section 551.074 (Personnel, to
deliberate regarding the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer or employee) specifically to discuss:

1. Superintendent's Mid-Year Evaluation

The Board of Trustees on Monday, August 25, 2025, convened at 9:35 PM in closed
session in accordance with the Texas Open Meetings Act for the purposes of discussing
items listed under the Texas Government Code Section 551.072 (Deliberation Regarding
Real Property); and Texas Government Code Section 551.074 (Personnel, to deliberate
regarding the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee. The Board ended its closed session at 10:43 PM
on Monday, August 25, 2025. No votes, decisions, or actions were taken while in closed
session.

11. BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST*
12. BENEDICTION was given by Trustee Guyton
13. ADJOURNMENT was at 10:44 p.m. by Board President Michael Wright

Michael Wright, Board President Dr. Barbara Sanchez, Board Secretary



Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [09/22/2025 | Agenda Item:  [6-B |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Consent Agenda [~] [Second [~] 08/25/2025

TYPE OF ACTION: DEPARTMENT:

|Appr0ve EI IBusiness & Finance EI

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 I

AGENDA TITLE:

Approve Resolution Regarding Board Review of Board Policy CDA (local) - OTHER REVENUES - INVESTMENT

BACKGROUND INFORMATION:

Board policy CDA (Legal) requires a review of the district's investment policy and investment strategies not less than annually.
The policy states that "The board shall adopt a written instrument stating that it has reviewed the investment policy and
investment strategies and that the written instrument so adopted shall record any changes made to either the investment policy
or investment strategies."

The Administration has provided the board with CDA (Local) for review. There are no recommended changes to the policy.

ATTACHMENT(S):

Policy CDA (Local)
Resolution




RECOMMENDATION:

N/A - Consent

RECOMMENDED MOTION:

N/A - Consent




Lockhart ISD
028902

OTHER REVENUES
INVESTMENTS

Investment Authority

CDA
(LOCAL)

The Superintendent, assistant superintendent, chief financial offi-
cer or other person designated by Board resolution shall serve as
the investment officer of the District and shall invest District funds
as directed by the Board and in accordance with the District’s writ-
ten investment policy and generally accepted accounting proce-
dures. All investment transactions except investment pool funds
and mutual funds shall be settled on a delivery versus payment ba-
sis.

Approved From those investments authorized by law and described further in
Investment CDA(LEGAL) under Authorized Investments, the Board shall per-
Instruments mit investment of District funds, including bond proceeds and
pledged revenue to the extent allowed by law, in only the following
investment types, consistent with the strategies and maturities de-
fined in this policy:
1. Obligations of, or guaranteed by, governmental entities as
permitted by Government Code 2256.009.
2. Certificates of deposit and share certificates as permitted by
Government Code 2256.010.
3.  Fully collateralized repurchase agreements permitted by Gov-
ernment Code 2256.011.
4. A securities lending program as permitted by Government
Code 2256.0115.
5.  Commercial paper as permitted by Government Code
2256.013.
6. No-load mutual funds, except for bond proceeds, and no-load
money market mutual funds, as permitted by Government
Code 2256.014.
7. A guaranteed investment contract as an investment vehicle
for bond proceeds, provided it meets the criteria and eligibility
requirements established by Government Code 2256.015.
8.  Public funds investment pools as permitted by Government
Code 2256.016.

Safety The primary goal of the investment program is to ensure safety of
principal, to maintain liquidity, and to maximize financial returns
within current market conditions in accordance with this policy. In-
vestments shall be made in a manner that ensures the preserva-
tion of capital in the overall portfolio, and offsets during a 12-month
period any market price losses resulting from interest-rate fluctua-
tions by income received from the balance of the portfolio. No indi-

DATE ISSUED: 1/29/2025 9 Adopted: 10f4

UPDATE 124 3/24/2025
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Lockhart ISD
028902

OTHER REVENUES
INVESTMENTS

Investment
Management

Liquidity and

Maturity

Diversity

Monitoring Market
Prices

Monitoring Rating
Changes

Funds / Strategies

Operating Funds

DATE ISSUED: 1/29/2025 10

UPDATE 124
CDA(LOCAL)-X

CDA
(LOCAL)

vidual investment transaction shall be undertaken that jeopardizes
the total capital position of the overall portfolio.

In accordance with Government Code 2256.005(b)(3), the quality
and capability of investment management for District funds shall be
in accordance with the standard of care, investment training, and
other requirements set forth in Government Code Chapter 2256.

Any internally created pool fund group of the District shall have a
maximum dollar weighted maturity of 180 days. The maximum al-
lowable stated maturity of any other individual investment owned
by the District shall not exceed two years from the time of pur-
chase. The Board may specifically authorize a longer maturity for a
given investment, within legal limits.

The District’s investment portfolio shall have sufficient liquidity to
meet anticipated cash flow requirements.

The investment portfolio shall be diversified in terms of investment
instruments, maturity scheduling, and financial institutions to re-
duce risk of loss resulting from overconcentration of assets in a
specific class of investments, specific maturity, or specific issuer.

The investment officer shall monitor the investment portfolio and
shall keep the Board informed of significant changes in the market
value of the District’s investment portfolio. Information sources may
include financial/investment publications and electronic media,
available software for tracking investments, depository banks, com-
mercial or investment banks, financial advisers, and representa-
tives/advisers of investment pools or money market funds. Monitor-
ing shall be done monthly or more often as economic conditions
warrant by using appropriate reports, indices, or benchmarks for
the type of investment.

In accordance with Government Code 2256.005(b), the investment
officer shall develop a procedure to monitor changes in investment
ratings and to liquidate investments that do not maintain satisfac-
tory ratings.

Investments of the following fund categories shall be consistent
with this policy and in accordance with the applicable strategy de-
fined below. All strategies described below for the investment of a
particular fund should be based on an understanding of the suit-
ability of an investment to the financial requirements of the District
and consider preservation and safety of principal, liquidity, mar-
ketability of an investment if the need arises to liquidate before ma-
turity, diversification of the investment portfolio, and yield.

Investment strategies for operating funds (including any commin-
gled pools containing operating funds) shall have as their primary

Adopted: 20f4

3/24/2025



Lockhart ISD
028902

OTHER REVENUES
INVESTMENTS

Enterprise and
Custodial Funds

Debt Service Funds

Capital Project
Funds

Safekeeping and
Custody

Sellers of
Investments

Soliciting Bids for
CDs

Interest Rate Risk

Internal Controls

CDA
(LOCAL)

objectives safety of principal, investment liquidity, and maturity suf-
ficient to meet anticipated cash flow requirements.

Investment strategies for enterprise and custodial funds shall have
as their primary objectives safety of principal, investment liquidity,
and maturity sufficient to meet anticipated cash flow requirements.

Investment strategies for debt service funds shall have as their pri-
mary objective sufficient investment liquidity to timely meet debt
service payment obligations in accordance with provisions in the
bond documents. Maturities longer than one year are authorized
provided legal limits are not exceeded.

Investment strategies for capital project funds shall have as their
primary objective sufficient investment liquidity to timely meet capi-
tal project obligations. Maturities longer than one year are autho-
rized provided legal limits are not exceeded.

The District shall retain clearly marked receipts providing proof of
the District’'s ownership. The District may delegate, however, to an
investment pool the authority to hold legal title as custodian of in-
vestments purchased with District funds by the investment pool.

Prior to handling investments on behalf of the District, a bro-
ker/dealer or a qualified representative of a business organization
must submit required written documents in accordance with law.
[See Sellers of Investments, CDA(LEGAL)]

Representatives of brokers/dealers and representatives with dis-
tributors of investment pools shall be registered with the Texas
State Securities Board and must have membership in the Securi-
ties Investor Protection Corporation (SIPC) and be in good stand-
ing with the Financial Industry Regulatory Authority (FINRA). Dis-
tributors of investment pools shall also be a registrant in good
standing with the Municipal Securities Rulemaking Board (MSRB).

In order to get the best return on its investments, the District may
solicit bids for certificates of deposit in writing, by telephone, or
electronically, or by a combination of these methods.

To reduce exposure to changes in interest rates that could ad-
versely affect the value of investments, the District shall use final
and weighted-average-maturity limits and diversification.

The District shall monitor interest rate risk using weighted average
maturity and specific identification.

A system of internal controls shall be established and documented
in writing and must include specific procedures designating who
has authority to withdraw funds. Also, they shall be designed to

DATE ISSUED: 1/29/2025 11 Adopted: 3of4

UPDATE 124
CDA(LOCAL)-X
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Lockhart ISD
028902

OTHER REVENUES
INVESTMENTS

Annual Review

CDA
(LOCAL)

protect against losses of public funds arising from fraud, employee
error, misrepresentation by third parties, unanticipated changes in
financial markets, or imprudent actions by employees and officers
of the District. Controls deemed most important shall include:

1. Separation of transaction authority from accounting and
recordkeeping and electronic transfer of funds.

Avoidance of collusion.
Custodial safekeeping.
Clear delegation of authority.

Written confirmation of telephone transactions.

o o ~ w0 N

Documentation of dealer questionnaires, quotations and bids,
evaluations, transactions, and rationale.

7. Avoidance of bearer-form securities.

These controls shall be reviewed by the District’s independent au-
diting firm.

The Board shall review this investment policy and investment
strategies not less than annually and shall document its review in
writing, which shall include whether any changes were made to ei-
ther the investment policy or investment strategies.

Annual Audit In conjunction with the annual financial audit, the District shall per-
form a compliance audit of management controls on investments
and adherence to the District’s established investment policies.

DATE ISSUED: 1/29/2025 12 Adopted: 4 of 4

UPDATE 124 3/24/2025
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Lockhart Independent School District
Resolution

Whereas, The Lockhart Independent School District is mandated by the Public Funds Investment
Act to have an investment policy that includes an investment strategy statement.

Whereas, The Lockhart Independent School District recognizes the necessity to assure the safety
of the District's funds, maintain sufficient liquidity to provide adequate and timely working funds,
and to match the maturity of investment instruments to the daily cash flow requirements.

Whereas, The Lockhart Independent School District cash management objectives also include the
attainment of market average rate of return, while maintaining safety and liquidity. Other
objectives include the diversity of investments as to maturity, instrument, and financial institution
where permitted under the laws of the State of Texas, to actively pursue portfolio management
techniques, and to avoid investment for speculation.

Whereas, the Board of Directors has convened on this date at a meeting open to the public and
wishes to adopt an Investment Policy for the District, in the form attached hereto as Exhibit “A”,
pursuant to Chapter 2256, Texas Government Code, as amended from time to time;

Now, therefore, be it Resolved by the Board of Trustees of the Lockhart Independent School
District that:

Section 1: The Investment Policy, in the form attached hereto as Exhibit “A”, is hereby
adopted as the local investment policy for the District and that there are no changes from the
prior policy; and

Section 2: The provisions of this Resolution shall be effective as of the date of the

adoption and shall remain in effect until modified by action of the Board of Trustees.

Passed and Approved the 22" day of September 2025 by the Board of Trustees of the Lockhart
Independent School District.

Michael Wright, President

Dr, Barbara Sanchez, Secretary
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [09/22/2025 | Agenda Item:  [6-C |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[ConseniAgenda | [First | |

TYPE OF ACTION: DEPARTMENT:

|Approve | |Superintendent |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDA TITLE:

Approve Capital Area Council of Governments (CAPCOG) General Assembly Representative

BACKGROUND INFORMATION:

Formed in 1970 and one of 24 councils of governments in Texas, CAPCOG for more than 45 years has served as an advocate,
planner and coordinator on important regional issues in the 10-county Austin metropolitan area.

With more than 90 member governments and organizations, including cities, counties, school and appraisal districts, utilities,
chambers of commerce and more, CAPCOG has helped the region recognize opportunities for cooperation and eliminate
unnecessary duplication in emergency communications, elderly assistance, law enforcement training, criminal justice planning,
solid waste reduction, homeland security planning, infrastructure development, transportation planning and economic
development.

ATTACHMENT(S):

CAPCOG General Assembly Appointment Form




RECOMMENDATION:

The Board nominates Mark Estrada to be the Lockhart ISD Representative on the Capital Area Council of Governments
General Assembly.

RECOMMENDED MOTION:

N/A - Consent
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cp\_\NC"_ OFG
y APPOINTMENT FORM - GENERAL ASSEMBLY REPRESENTATIVE
CAPITAL AREA COUNCIL OF GOVERNMENTS

The governing bodies of CAPCOG’s members designate General Assembly representatives.

Counties: Official appointments are made at Commissioners Court.
Cities, Towns, Villages: Official appointments are made at City Council meetings.
Organizations: Official appointments are made by the Board or other governing body.

PLEASE COMPLETE THE FOLLOWING SECTION
Governing Body:

County Commissioners Court (e.g., Travis County Commissioners Court)
-OR-

City Council (e.g., Austin City Council)
-OR-

Other (Board or other governing body)

City, County, or Organization being represented

Name of Representative Position

Address

City, Zip Code

Telephone Number Fax Number

Email address (General Assembly Reps. will be subscribed to CAPCOG Connections, Training Alerts, & other e-newsletters.)

Check One:

Reappointment
Filling Vacancy
Changing Representative

Name of Previous Representative

| confirm our governing body appointed the above individual to serve as a CAPCOG General Assembly

Representative for the above entity on

Date of Meeting

Signature of Chief Elected Official/Chair of Governing Board Date

Email this form to sseale@capcog.org or fax it to 512-916-6001. For questions about completing this form, call
Shaun Seale at 512-916-6018.



mailto:sseale@capcog.org

Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [09/22/2025 | Agenda Item:  [6-D |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[ConseniAgenda | [First | |

TYPE OF ACTION: DEPARTMENT:

|Approve | |Communicati0ns |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDA TITLE:

Approve Board Resolution for World Teachers' Day

BACKGROUND INFORMATION:

For several years, the Texas Association of School Administrators (TASA) has supported #TeachersCan, a statewide
movement supported by more than 150 partnering businesses and organizations established to thank teachers and elevate the
profession. #TeachersCan is marking World Teachers Day on October 5, 2025 to honor teachers for being a guiding light for
our students, our communities, and our state.

Lockhart 1SD would like to celebrate our district's and state's many dedicated educators by adopting a board resolution to honor
our teachers and World Teachers' Day.

ATTACHMENT(S):

Lockhart ISD School Board Resolution for World Teachers' Day




RECOMMENDATION:

N/A - Consent

RECOMMENDED MOTION:

N/A - Consent
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www.lockhart.isd.org

LOCKHART ISD TEACHERS’ DAY RESOLUTION

WHEREAS, Lockhart ISD future strength depends on providing a high-quality education
to all students; and

WHEREAS, teacher quality matters more to student achievement than any other
school-related factor; and

WHEREAS, teachers spend countless hours preparing lesson plans and supporting
students; and

WHEREAS, our Lockhart ISD teachers have demonstrated great resilience, adaptability,
and creativity; and

WHEREAS, our community recognizes and supports its teachers in educating the
children of this community; and

WHEREAS, #TeachersCan is a statewide movement supported by more than 150
partnering businesses and organizations committed to elevating the teaching profession
and honoring the critical role teachers play in the success of Texas; and

NOW, THEREFORE, BE IT RESOLVED that the Lockhart ISD School Board joins
#TeachersCan and its partnering entities across Texas in celebrating World Teachers’
Day and proclaims October 5, 2025 to be Lockhart ISD Teachers’ Day; and

BE IT FURTHER RESOLVED that the Lockhart ISD School Board encourages members

of our community to personally express appreciation to our teachers and display a light blue
ribbon outside your homes or businesses the week of October 5 as a symbol of support for
our educators.

Adopted this day of , 2025

SIGNED:

Michael Wright, Board President Dr. Barbara Sanchez, Secretary
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [09/22/2025 | Agenda Item:  [6-E |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[ConsentAgenda | [First [+] |

TYPE OF ACTION: DEPARTMENT:

|Approve | IBusiness & Finance EI

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 I

AGENDA TITLE:

I Approve Budget Amendments

BACKGROUND INFORMATION:

Board policy requires approval when funds are moved from one function to another, or when increasing revenues or
expenditures budgets. Please see attached budget amendments.

ATTACHMENT(S):

Budget Amendments




RECOMMENDATION:

The administration recommends that the board approve the budget amendments as presented.

RECOMMENDED MOTION:

N/A - consent

21



Lockhart ISD
Budget Amendments
September 22, 2025

New
25-26 DR (CR) 25-26
FND FN OBJ SO ORG | YR-PIC Code Description Appropriation | Amendment | Appropriation
. 'To amend the District Wide Insurance Budget between functions:
199 (41| 6429 |91 746 | 099000 Insurance & Bonding Cost 39,840 4,512 44,352
199 51| 6429 |00 999 | 099000 Insurance & Bonding Cost 575,000 (4,512) 570,488
614,840 - 614,840
. \To amend the budget between functions to increase the Leader In Me budget for LJHS:
199 13| 6119 | 00| 999 099NOO Professional Personnel 6,024 (6,024) -
199 (11| 6269 00 999 | 099040 Rental 6,024 6,024
6,024 - 6,024
. 'To amend the budget between functions to increase the Instructional Software budget:
199 (13| 6119 |00 999 | 099NOO Professional Personnel 3,191 (3,191) -
199 (11| 6269 00 999 | 099040 Rental 3,191 3,191
3,191 - 3,191
. 'To amend the Child Nutrition budget between functions for maintenance and repairs:
240 |35 6397 00 999 | 099000 General Supplies 50,000 (24,289) 25,711
240 |51 6249 00| 001 | 099000 Contracted Maintenance & Repair 3,465 2,535 6,000
240 |51 6249 23| 001 | 099000 Contracted Maintenance & Repair 165 1,835 2,000
240 |51 6249 23| 038 | 099000 Contracted Maintenance & Repair 165 1,835 2,000
240 |51 6249 23| 101 | 099000 Contracted Maintenance & Repair 165 1,835 2,000
240 |51 6249 23| 102 | 099000 Contracted Maintenance & Repair 1,165 1,835 3,000
240 |51 6249 23| 103 | 099000 Contracted Maintenance & Repair 2,165 1,835 4,000
240 |51 6249 23| 104 | 099000 Contracted Maintenance & Repair 2,165 1,835 4,000
240 |51 6249 23| 105 | 099000 Contracted Maintenance & Repair 165 1,835 2,000
240 |51 6249 23| 106 | 099000 Contracted Maintenance & Repair 1,000 500 1,500
240 |51 6319 | 23| 001 | 099000 Supplies for Maintenance & Operations - 3,000 3,000
240 |51 6319 | 23| 038 | 099000 Supplies for Maintenance & Operations - 5,409 5,409
60,620 - 60,620
. 'To amend the Child Nutrition budget between functions for SSC:
240 |35 6397 00 999 | 099000 General Supplies 25,711 (6,720) 18,991
240 |51 6319 | 23| 106 | 099000 Supplies for Maintenance & Operations - 2,000 2,000
240 |51 6319 | 23| 105 | 099000 Supplies for Maintenance & Operations - 2,000 2,000
240 |51 6319 | 23| 107 | 099000 Supplies for Maintenance & Operations - 2,483 2,483
240 |51 6319 | 23| 102 | 099000 Supplies for Maintenance & Operations 1,763 237 2,000
27,474 - 27,474
Nicole Weiser
Chief Financial Officer 22
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [09/22/2025 | Agenda Item:  [6-F |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Consent Agenda [~] [First | |

TYPE OF ACTION: DEPARTMENT:

[No Action Required | [Business & Finance |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 I

AGENDA TITLE:

Review Tax Collection Report

BACKGROUND INFORMATION:

The Caldwell County Appraisal District (CCAD) collects taxes on behalf of Lockhart Independent School District. The CCAD
provides a monthly report showing the tax collections for the month, percent of tax collected for the current year and two prior
years, and balance of delinquent tax for the current year and two prior years.

The monthly report is provided for the Board's review.

ATTACHMENT(S):

Monthly Tax Collection Report




RECOMMENDATION:

N/A - Review Only

RECOMMENDED MOTION:

N/A - Review Only
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LOCKHART 1.S.D. BOARD

Tax Collection Report

AUGUST 2025
August Prior Months TOTAL PRIOR YEAR
2025 Tax Collection $0.00 $0.00 $0.00 ' $0.00
2024 & Prior Collection $179,410.08 $331,747.25 $511,157.33 $347,412.25
Fota| Tax Collection $179,410.08 $331,747.25 $511,157.33 $347,412.05 |
note: Above figures include penalties and interest collected '

2025 Original Levy . $0.00

August 31, 2025 Percent of 2025 Tax Collected 0.00%

(2025 Levy is not created until October)

August 31, 2024 Percent of 2024 Tax Collected 0.00%

{On August 31, 2024, 2024 Levy had not been created)

August 31, 2023 Percent of 2023 Tax Collected 0.00%

(On August 31, 2023, 2023 Levy had not been created)

August 31, 2025 - Balance of Delinquent Tax
August 31, 2024 - Balance of Delinquent Tax

August 31, 2023 - Balance of Delinquent Tax

Corrections made to Current Tax Roll _ $0.00

$4,175,486.40
$3,775,849.14

$2,832,045.78

Corrections made to Delinquent Tax Roll ($17,564.55)

NOTE:

Caldwell County Appraisal District has collected and disbursed Attorney Fees in the amount of
$33,159.47 ,

Submitted by:

Shanna Ramzinski

Chief Appraiser

Caldwell County Appraisal District
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [09/22/2025 | Agenda Item:  [6-G |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Consent Agenda [~] [First | |

TYPE OF ACTION: DEPARTMENT:

[No Action Required | [Business & Finance |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 I

AGENDA TITLE:

Review Cash Investment Report

BACKGROUND INFORMATION:

Historically, the Lockhart ISD Administration provides the Board with a monthly report of cash investments.

ATTACHMENT(S):

Cash Investment Report




RECOMMENDATION:

N/A - Review Only

RECOMMENDED MOTION:

N/A - Review Only
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Lockhart ISD
Cash Investments Report
As of August 31, 2025

Texas Term Texpool First Lockhart District Funds
402615.48 Total

General Fund $ 402,315 $ 19,046,553 $ 1,542,859 $ 20,991,728
Redemption Fund $ 2,335 $ 2,335
Interest & Sinking Fund $ 1,525,833 $ 1,101,060 $ 110,673 $ 2,737,566
Payroll $ 628,693 $ 628,693
School Nutrition $ 408,379 $ 430,276 $ 269,117 $ 1,107,772
2023 Bond Proceeds $ 22,426,086 $ 760,042 $ 23,186,128
2025 Bond Proceeds $ 93,782,524 $ 93,782,524

District Funds $ 118,545,138 $ 20,577,889 $ 3,313,719 § 142,436,746
C.D. Marshall JHS Scholarship $ 33,616 $ 33,616
G.F. Hudnall Scholarship $ 17,559 $ 17,559
L. White Scholarship $ 16,419 $ 16,419
Mary Barron Canning Sanders Schol. $ 6,995 $ 6,995
Fiduciary Funds $ 23,085 $ 23,085
Roland Endowment Scholarship $ 22117  $ 22,117
Canning Engineering Scholarship $ 27,469 $ 27,469
Mohle Scholarship $ 1,174 $ 1,174
Top Ten Scholarship $ 142,017 $ 142,017

Scholarship Funds $ - $ 103,232 $ 187,219 $ 290,452
Monthly rate in Bank/Pool: 4.42% 4.40% 3.00%
Earnings from Temporary Investment Budget Amount (General Fund) $ 1,126,541.00
Earnings Realized $ 149,635
Budget Balance (Interest received in excess of budget) $ 976,906
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [09/22/2025 | Agenda Item:  [7-A |
I
AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication | [First | |
TYPE OF ACTION: DEPARTMENT:

[No Action Required | [Curriculum & Instruction |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDA TITLE:

District Achievement Dashboard: Progress towards targets.

BACKGROUND INFORMATION:

The administration will be presenting an update on both leading and lagging indicators to provide a clear picture of the progress
being made toward our goals. This data will help demonstrate the impact of our current strategies and inform any necessary
adjustments moving forward.

ATTACHMENT(S):

To be provided at Board meeting.




RECOMMENDATION:

N/A - Communication only

RECOMMENDED MOTION:

N/A - Communication only
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Lockhart Independent School District
Board of Trustees

Date of Board Meeting:  [09/22/2025 | Agenda Item: [7-B |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication | [First | |

TYPE OF ACTION: DEPARTMENT:

[No Action Required | [DeputySuperintendent |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |
AGENDATITLE:

2025-2026 LISD District Improvement Plan and Campus Improvement Plans

BACKGROUND INFORMATION:

The District Improvement Plan (DIP) and the Campus Improvement Plans (CIP) are developed, reviewed, and revised
annually for the purpose of improving the performances of all students.

Texas Education Code 11.252 (a) establishes that each local educational agency (LEA) must have improvement plans that are
developed, evaluated, and revised annually in accordance with the LEA policy, by the superintendent with the assistance of
the district-level planning and decision-making committee. The purpose of this district improvement plan and campus
improvement plan are to guide the LEA and campus staff in the improvement of student performance for all student groups in
order to attain state standards with respect to the achievement indicators. The DIP and CIPs are aligned with the goals
establish by the Lockhart ISD School Board, Navigate to ‘28 Plan, and student performance data.




ATTACHMENT(S):

Lockhart ISD 2025-2026 District Improvement Plan and Campus Improvement Plans

RECOMMENDATION:

N/A - Communication only

RECOMMENDED MOTION:

N/A - Communication only
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [09/22/2025 | Agenda Item:  [7-C |
|
AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication | [Second | |
TYPE OF ACTION: DEPARTMENT:
|No Action Required | |Deputy Superintendent |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

[1&2 |

AGENDA TITLE:

Campus Action Plans

BACKGROUND INFORMATION:

The Campus Shared Leadership Team (Principals, Assistant/Associate Principals and Lever Leaders) met for two days over the
summer with the Curriculum & Instruction Team for a Leadership Summit on Reflection to Action. It focused on analyzing
campus date, reflecting on campus instructional practices, identifying targeted support areas to develop action steps to
implement and monitor. Campus Principals will present their Action Plans during the months of August and September. The
campuses presenting this month are Carver, Clearfork EL, Plum Creek EL/Borchert Loop EL and Pride HS.

ATTACHMENT(S):

Campus Action Plan Powerpoints




RECOMMENDATION:

N/A - Communication only

RECOMMENDED MOTION:

N/A - Communication only
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [09/22/2025 | Agenda Item:  [7-D |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication [~1 [First [~ |

TYPE OF ACTION: DEPARTMENT:

[No Action Required | [Business & Finance [~

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 I

AGENDA TITLE:

Budget Update

BACKGROUND INFORMATION:

Tonight you will hear an update on the 2025-2026 budget

ATTACHMENT(S):

None




RECOMMENDATION:

N/A - Communication only

RECOMMENDED MOTION:

N/A - Communication only
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [09/22/2025 | Agenda Item:  |7-E |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication [~1 [First [~ |

TYPE OF ACTION: DEPARTMENT:

[No Action Required | [Business & Finance [~

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 I

AGENDA TITLE:

2022 Bond Update

BACKGROUND INFORMATION:

The 2022 Bond consists of two major projects: 1) The expansion of Lockhart High with an additional wing and 2) The
construction of Elementary #6, Borchert Loop Elementary. The two major projection have both reached substantial completion.

Tonight you will hear an update on the fiscal outcomes of those projects and the future plans for the remaining funds from
Bond 2022.

ATTACHMENT(S):

None




RECOMMENDATION:

N/A - Communication only

RECOMMENDED MOTION:

N/A - Communication only
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [09/22/2025 | Agenda Item:  |7-F |
|
AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication | [First | |
TYPE OF ACTION: DEPARTMENT:
|No Action Required | |Business & Finance |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDA TITLE:

Review Bid Release for Interactive Panels for the Classrooms

BACKGROUND INFORMATION:

The Administration has identified the need to replace existing projectors with interactive panels at Bluebonnet Elementary,
Clear Fork Elementary and Plum Creek Elementary. All projectors are on a current rotation based when they were installed.
These 3 schools' projectors are at their end of life. The funds to replace them would come from 2022 excess bond funds. The

Administration will release a bid to purchase and install interactive panels at these campuses and will bring the bids back to the
board for approval in October.

ATTACHMENT(S):




RECOMMENDATION:

N/A - Communication only

RECOMMENDED MOTION:

N/A - Communication only
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [09/22/2025 | Agenda Item:  [7-G |
|
AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication | [First | |
TYPE OF ACTION: DEPARTMENT:

[No Action Required | [Business & Finance |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDA TITLE:

Review Bid Release for Replacing HVAC Units throughout the District

BACKGROUND INFORMATION:

The Administration has identified a need to replace various HVAC units around the District. The list includes the following:
Plum Creek Elementary - 2 Air Handlers and 1 condenser.

Clear Fork Elementary - 16 units

Pride High School Gym - 1 unit

Lockhart High School - 4 Cafeteria Units, 3 Practice Gym Units and 4 B-Hall Units.

The Administration will have the systems engineered and then release a bid for replacing all of the units. ESA Engineering to
provide the engineered drawings for the project. The Administration will present the bids to the board for approval at the
October board meeting. The funds will come from excess 2022 bond funds.

ATTACHMENT(S):

N/A




RECOMMENDATION:

N/A - Communication only

RECOMMENDED MOTION:

N/A - Communication only
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [09/22/2025 |

Agenda Item: |7—H |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication | [First | |

TYPE OF ACTION: DEPARTMENT:

|No Action Required | |Board of Trustees |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDA TITLE:

Discussion regarding Student Admission Fees to Sporting Events

BACKGROUND INFORMATION:

The Board will review the current student admission fees for secondary athletic events and consider whether adjustments are
warranted. The discussion will also include an overview of the District’s online ticketing program and how it supports the
management of athletic event admissions. Any potential changes to admission fees will be evaluated with respect to projected

revenue and analyzed for their impact on the athletics budget, including program operations such as paying game officials,
student support, and the long-term sustainability of athletic offerings.

ATTACHMENT(S):

N/A




RECOMMENDATION:

N/A - Communication only

RECOMMENDED MOTION:

N/A - Communication only
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [09/22/2025 | Agenda Item:  [8-A |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication/Action | [First | |

TYPE OF ACTION: DEPARTMENT:

|Approve | |Human Resources |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDA TITLE:

Consider and/or Approve Request for Maximum Class Size Waivers

BACKGROUND INFORMATION:

Each year districts must submit a request for class size exceptions for any classrooms in pre-kindergarten - fourth grade that
exceed the 22 students class size limit according to Texas Education Code §25.112. The list of classes over the 22:1 ratio is
attached.

ATTACHMENT(S):

List of Classes Requested in the Waiver




RECOMMENDATION:

The Administration recommends that the Lockhart ISD Board of Trustees approve the request for the maximum class size
waiver exceptions for the 2025-2026 school year.

RECOMMENDED MOTION:

"l move the Lockhart ISD Board of Trustees approve the request for the maximum class size waiver exceptions for the
2025-2026 school year."
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CLASS SIZE WAIVER - SEPTEMBER 2025

CAMPUS GRADE LEVEL SECTIONS
Bluebonnet 2nd Bilingual Acosta 29
Bluebonnet 4™ Manansco 25
Bluebonnet 4" Seitz 25
Bluebonnet 4" Vasquez 25

CAMPUS GRADE LEVEL SECTIONS
Navarro Kinder Bilingual Soto 35
Navarro 1* Paige 24
Navarro 2" Lockhart/Ramirez 25
Navarro 2" Wendel 25
Navarro 5™ Acosta 28
Navarro 5" Goodwin 28

CAMPUS GRADE LEVEL SECTIONS
Plum Creek Kinder Bilingual Fernandez 26
Plum Creek Kinder Bilingual Perez 26

Suarez
Plum Creek 1** Bilingual Contreras 25
Plum Creek 1** Bilingual Suarez Diaz 27
Plum Creek 4" Bilingual Reyes/Filip 24
Plum Creek 4™ Bilingual Knapick 25
CAMPUS GRADE LEVEL SECTIONS
Borchert Loop 3" Beza Deleon 26
Borchert Loop 3" Sanchez(Reyna) 26
Borchert Loop 4™ /5™ Bilingual Smith 30

47




CLASS SIZE WAIVER - SEPTEMBER 2025

CAMPUS GRADE LEVEL SECTIONS
Alma Brewer Strawn 4th Bilingual Gonzalez 25
Alma Brewer Strawn 4" Bilingual Lopez 27

CAMPUS GRADE LEVEL SECTIONS
Carver Pre-Kinder Castillo-Vera 23
Carver Pre-Kinder Gutierrez 23
Carver Pre-Kinder Sanchez 23
Carver Pre-Kinder lzaguirre 23
Carver Pre-Kinder Seabolt 23
Carver Pre-Kinder Sierra 23
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [09/22/2025 | Agenda Item:  [8-B |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication/Action | [First | |

TYPE OF ACTION: DEPARTMENT:

|Approve | |Board of Trustees |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDA TITLE:

Consider and/or Approve Caldwell County Appraisal District Board of Directors Nominees

BACKGROUND INFORMATION:

Nominations for Directors of the Caldwell County Appraisal District for the 2026-2027 term are open. Each Taxing unit may
nominate one candidate for each position to be filled. All five positions are available for selection, therefore, each unit may
nominate up to five candidates.

ATTACHMENT(S):

CCAD Letter
Resolution




RECOMMENDATION:

The Administration recommends that the Board nominate candidate(s) for the Caldwell County Appraisal District Board of
Directors if the Board choses to do so.

RECOMMENDED MOTION:

I make a motion that the Board nominate : , ,
: for a position on the Caldwell County Appraisal District Board of Directors.
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Caldwell County Appraisal District

DATE: August 25, 2025

TO: Taxing Unit Presiding Officers

FROM: Shanna Ramzinski, Chief Appraiser

RE: Nomination of Appraisal District Directors

Dear Members:

Nominations for directors of the Caldwell County Appraisal District for the 2026-
2027 term are to be submitted to the chief appraiser on or before October 15, 2025. Each
taxing unit may nominate one candidate for each position to be filled. All five positions
are available for selection, therefore, each unit may nominate up to five candidates.

A director must reside in the appraisal district for at least two years immediately
preceding the date he or she takes office and must not have delinquent property taxes. An
employee of a taxing unit is not eligible to serve as a director unless the employee is also
an elected official.

The presiding officer of the taxing unit submits the names and addresses of the
nominees by written resolution to the chief appraiser by October 15, 2025. Names
submitted after this date will not be listed on the ballot. The resolution must be adopted
by majority vote of your taxing unit's governing body. Each unit will then receive a ballot
before October 30, 2025.

Enclosed you will find the voting entitlement for each of the voting taxing units.
Please submit nominees only at this time.

I have enclosed a document outlining the steps in the selection process and a
copy of the Property Tax Code regarding eligibility

Please call on me if you have any questions about the selection process.

Sincerely,

Shavnuna Ramznski

Shanna Ramzinski
Chief Appraiser

Encl; Vote allocation
Process letter
Tax Code §6.03

211 Bufkin Ln PHONE (512)398-5550
P.O. Box 900 FAX (512) 398-5551
Lockhart, Texas 78644 E-MAIL general@caldwellcad.org

United States 51 WEB SITE www.caldwellcad.org
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STEPS IN THE VOTING PROCESS TO ELECT DIRECTORS
OF THE CALDWELL COUNTY APPRAISAL DISTRICT

Chicf appraiser delivers written notice of nominations process and voting
entitlement before October 1, 2025 to:

County Judge

County Commissioners

Mayors

City Managers

City Secretaries (if no city manager)

School Board Presidents

School Superintendents

Governing body adopts resolution nominating from one to five candidates for
directors.

Presiding officer of governing body submits the resolution naming the unit's
nominees to the chief appraiser no later than October 15, 2025.

Chief Appraiser delivers ballot to the presiding officer of each governing body
before October 30. 2025.

Governing body determines its vote by resolution and submits it to the chief
appraiser no later than December 15, 2025.

Chief appraiser counts the votes, declares the five candidates who receive the
most votes elected, and submits the results to the governing bodies and the
candidates before December 31, 20235,
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Sec. 6.03 PROPERTY TAX CODE 26

surname, and shall deliver a copy of the ballot to the presiding otficer of the governing body of each taxing unit that is
entitled to vote.

(k) Except as provided by Subsection (k-1), the governing body of each taxing unit entitled to vote shall determine its
vote by resolution and submit it to the chief appraiser betfore December 15. The chief appraiser shall count the votes,
declare the five candidates who receive the largest cumulative vote totals elected, and submit the results before Decem-
ber 31 to the governing body of each taxing unit in the district and to the candidates. For purposes of determining the
number of votes received by the candidates, the candidate receiving the most votes of the conservation and reclamation
districts is considered to have received all of the votes cast by conservation and reclamation districts and the other can-
didates are considered not to have received any votes of the conservation and reclamation districts. The chief appraiser
shall resolve a tie vote by any method of chance.

(k-1) This subsecction applies only to an appraisal district established in a county with a population of 120,000 or
more. The governing body of each taxing unit entitled to cast at least five percent of the total votes must determine its
vote by resolution adopted at the first or second open meeting of the governing body that is held after the date the chief
appraiser delivers the ballot to the presiding officer of the governing body. The governing body must submit its vote to
the chief appraiser not later than the third day following the date the resolution is adopted.

(1) If a vacancy occurs on the board of directors other than a vacancy in the position held by a county assessor-
collector serving as a nonvoting director, each taxing unit that is entitled to vote by this section may nominate by res-
olution adopted by its governing body a candidate to fill the vacancy. The unit shall submit the name of its nominee to
the chief appraiser within 45 days after notification from the board of directors of the existence of the vacancy, and the
chief appraiser shall prepare and deliver to the board of directors within the next five days a list of the nominees. The
board of directors shall eleet by majority vote of its members one of the nominees to fill the vacancy.

(m) Repealed by Acts 2007, 80th Leg., ch. 648, § 5(4), effective January 1, 2008.

HISTORY: Enacted by Acts 1979, 66th Leg., ch. 841 (S.B. 621), § 1; am. Acts 1981, 67th Leg.. 1st C.S., ch. 13 (H.B. 30), §§ 15, 167(a),
effective January 1, 1982; am. Acts 1987, 70th Leg., ch. 59 (S.B. 469), § 1, effective September 1, 1987; am. Acts 1987, 70th Leg., ch. 270
(H.B. 268), § 1, effective August 31, 1987; am. Acts 1989, 71st Leg., ch. 1123 (H.B. 2301), § 2, effective January 1, 1990; am. Acts 1991,
72nd Leg., ch. 20 (S.B. 351), § 15, effective August 26, 1991; am. Acts 1991, 72nd Leg,, ch. 371 (H.B. 864), § 1, effective September 1,
1991; am. Acts 1993, 73rd Leg., ch. 347 (S.B. 7), § 4.06, effective May 31, 1993; am. Acts 1997, 75th Leg., ch. 165 (S.B. 898), § 6.73, effec-
tive September 1, 1997; am. Acts 1997, 75th Leg., ch. 1039, § 2, effective January 1, 1998; am. Acts 1999, 76th Leg., ch. 705 (H.B. 834),
§ 1, effective January 1, 2000; am. Acts 2003, 78th Leg., ch. 629 (H.B. 2043), effective June 20, 2003; am. Acts 2007, 80th Leg., ch. 648
(H.B. 1010), § 5(4), effective January 1, 2008; am. Acts 2013, 83rd Leg.. ch. 1161 (S.B. 359), § 1, effective June 14, 2013; am. Acts 2021,
87th Leg., ch. 644 (H.B. 988), § 3, effective January 1, 2022; am. Acts 2023, 88th Leg., 2nd C.S,, ch. 1 (S.B. 2),§ 5.01, effective July 1, 2024.

Sec. 6.03. Board of Directors in Less Populous Counties. [Effective on approval by the voters of H.J.R. 2,
88th Leg., 2nd C.S.]

(a) This section applies only to an appraisal district established in a county with a population of less than 75,000.

(a-1) The appraisal district is governed by a board of directors. Five directors are appointed by the taxing units that
participate in the district as provided by this section. If the county assessor-collector is not appointed to the board, the
county assessor-collector serves as a nonvoting director. The county assessor-collector is ineligible to serve if the board
enters into a contract under Section 6.05(b) or if the commissioners court of the county enters into a contract under
Section 6.24(b). To be eligible to serve on the board of directors, an individual other than a county assessor-collector
serving as a nonvoting director must be a resident of the district and must have resided in the district for at least two
years immediately preceding the date the individual takes office. An individual who is otherwise eligible to serve on the
board is not ineligible because of membership on the governing body of a taxing unit. An employee of a taxing unit that
participates in the district is not eligible to serve on the board unless the individual is also a member of the governing
body or an elected official of a taxing unit that participates in the district.

(b) Members of the board of directors other than a county assessor-collector serving as a nonvoting director serve
two-year terms beginning on January 1 of even-numbered years.

(¢) Members of the board of directors other than a county assessor-collector serving as a nonvoting director are
appointed by vote of the governing bodies of the incorporated cities and towns, the school districts, the junior college
districts, and, if entitled to vote, the conservation and reclamation districts that participate in the district and of the
county. A governing body may cast all its votes for one candidate or distribute them among candidates for any number
of directorships. Conservation and reclamation districts are not entitled to vote unless at least one conservation and
reclamation district in the district delivers to the chief appraiser a written request to nominate and vote on the board of
directors by June 1 of each odd-numbered year. On receipt of a request, the chief appraiser shall certify a list by June 15
of all eligible conservation and reclamation districts that are imposing taxes and that participate in the district.

(d) The voting entitlement of a taxing unit that is entitled to vote for directors is determined by dividing the total
dollar amount of property taxes imposed in the district by the taxing unit for the preceding tax year by the sum of the
total dollar amount of property taxes imposed in the district for that year by each taxing unit that is entitled to vote, by
multiplying the quotient by 1,000, and by rounding the product to the nearest whole number. That number is multiplied
by the number of directorships to be filled. A taxing unit participating in two or more districts is entitled to vote in each
district in which it participates, but only the taxes imposed in a district are used to calculate voting entitlement in that
district.
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te) The chief appraiser shall calculate the number of votes to which each taxing unit other than a conservation and
reclamation district is entitled and shall deliver written notice to each of those units of its voting entitlement before
October 1 of each odd-numbered year. The chief appraiser shall deliver the notice:

(1) to the county judge and each commissioner of the county served by the appraisal district;

(2) to the presiding officer of the governing body of each city or town participating in the appraisal district, to the
city manager of each city or town having a city manager, and to the city secretary or clerk, if there is one, of cach city
or town that does not have a city manager;

(3) to the presiding officer of the governing body of each school district participating in the district and to the su-
perintendent of those school districts; and

(4) to the presiding officer of the governing body of cach junior college district participating in the district and to
the president, chancellor, or other chief executive officer of those junior college districts.

(f) The chief appraiser shall calculate the number of votes to which each conservation and reclamation district enti-
tled to vote for district directors is entitled and shall deliver written notice to the presiding officer of each conservation
and reclamation district of its voting entitlement and right to nominate a person to serve as a director of the district
before July 1 of each odd-numbered year.

(g) Each taxing unit other than a conservation and reclamation district that is entitled to vote may nominate by res-
olution adopted by its governing body one candidate for each position to be filled on the board of directors. The presiding
officer of the governing body of the unit shall submit the names of the unit's nominees to the chief appraiser before
October 15.

(h) Each conservation and reclamation district entitled to vote may nominate by resolution adopted by its govern-
ing body one candidate for the district's board of directors. The presiding officer of the conservation and reclamation
district's governing body shall submit the name of the district's nominee to the chief appraiser before July 15 of each
odd-numbered year. Before August 1, the chief appraiser shall prepare a nominating ballot, listing all the nominees of
conservation and reclamation districts alphabetically by surname, and shall deliver a copy of the nominating ballot to
the presiding officer of the board of directors of each district. The board of directors of each district shall determine its
vote by resolution and submit it to the chief appraiser before August 15. The nominee on the ballot with the most votes
is the nominee of the conservation and reclamation districts in the appraisal district if the nominee received more than
10 percent of the votes entitled to be cast by all of the conservation and reclamation districts in the appraisal district,
and shall be named on the ballot with the candidates nominated by the other taxing units. The chief appraiser shall
resolve a tie vote by any method of chance.

(1) If no nomince of the conservation and reclamation districts receives more than 10 percent of the votes entitled
to be cast under Subsection (h), the chief appraiser, before September 1, shall notify the presiding officer of the board
of directors of each conservation and reclamation district of the failure to select a nominee. Each conservation and
reclamation district may submit a nominee by September 15 to the chief appraiser as provided by Subsection (h). The
chief appraiser shall submit a second nominating ballot by October 1 to the conservation and reclamation districts as
provided by Subsection (h). The conservation and reclamation districts shall submit their votes for nomination before
October 15 as provided by Subsection (h). The nominee on the second nominating ballot with the most voles is the nom-
ince of the conservation and reclamation districts in the appraisal district and shall be named on the ballot with the
candidates nominated by the other taxing units. The chief appraiser shall resolve a tie vote by any method of chance.

(j) Before October 30, the chief appraiser shall prepare a ballot, listing the candidates whose names were timely sub-
mitted under Subsections (g) and, if applicable, (h) or (i) alphabetically according to the first letter in each candidate's
surname, and shall deliver a copy of the ballot to the presiding officer of the governing body of each taxing unit that is
entitled to vote.

(k) Except as provided by Subsection (k-1), the governing body of each taxing unit entitled to vote shall determine its
vote by resolution and submit it to the chief appraiser before December 15. The chief appraiser shall count the votes,
declare the five candidates who receive the largest cumulative vote totals elected, and submit the results before Decem-
ber 31 to the governing body of each taxing unit in the district and to the candidates. For purposes of determining the
number of votes received by the candidates, the candidate receiving the most votes of the conservation and reclamation
districts is considered to have received all of the votes cast by conservation and reclamation districts and the other can-
didates are considered not to have received any votes of the conservation and reclamation districts. The chief appraiser
shall resolve a tie vote by any method of chance.

(k-1) This subsection applies only to an appraisal district established in a county with a population of 120,000 or
more. The governing body of each taxing unit entitled to cast at least five percent of the total votes must determine its
vote by resolution adopted at the first or second open meeting of the governing body that is held after the date the chief
appraiser delivers the ballot to the presiding officer of the governing body. The governing body must submit its vote to
the chief appraiser not later than the third day following the date the resolution is adopted.

(D If a vacancy occurs on the board of directors other than a vacancy in the position held by a county assessor-
collector serving as a nonvoting director, each taxing unit that is entitled to vote by this section may nominate by res-
olution adopted by its governing body a candidate to fill the vacancy. The unit shall submit the name of its nominee to
the chief appraiser within 45 days after notification from the board of directors of the existence of the vacancy, and the
chief appraiser shall prepare and deliver to the board of directors within the next five days a list of the nominees. The
board of directors shall elect by majority vote of its members one of the nominees to fill the vacancy.
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(m) Repealed by Acts 2007, 80th Leg., ch. 648, § 5(4), effective January 1, 2008.

HISTORY: Enacted by Acts 1979, 66th Leg., ch. 841 (S.B. 6211, § 1; am. Acts 1981, 67th Leg., 1st C.S., ch. 13 (HL.B. 301, §§ 15, 167(a),
effective January 1, 1982; am. Acts 1987, 70th Leg., ch. 59 (S.B. 469), § 1, effective September 1, 1987; am. Acts 1987, 70th Leg., ch. 270
(H.B. 268), § 1, etfective August 31, 1987; am. Acts 1989, 71st Leg., ch. 1123 (H.B. 2301), § 2, effective January 1, 1990; am. Acts 1991,
72nd Leg.. ch. 20 (S.B. 351), § 15, effective August 26, 1991; am. Acts 1991, 72nd Leg., ch. 371 (H.B. 864), § 1, effective September 1,
1991; am. Acts 1993, 73rd Leg., ch. 347 (S.B. 7), § 4.06, effective May 31, 1993; am. Acts 1997, 75th Leg., ch. 165 (S.B. 898), § 6.73, effec-
tive September 1, 1997; am. Acts 1997, 75th Leg., ch. 1039, § 2, effective January 1, 1998; am. Acts 1999, 76th Leg., ch. 705 (H.B. 834),
§ 1, effective January 1, 2000; am. Acts 2003, 78th Leg., ch. 629 (H.B. 2043), effective June 20, 2003; am. Acts 2007, 80th Leg., ch. 648
(H.B. 1010), § 5(4), effective January 1, 2008; am. Acts 2013, 83rd Leg.. ch. 1161 (S.B. 359), § 1, effective June 14, 2013; am. Acts 2021,
87th Leg., ch. 644 (H.B. 988), § 3, effective January 1, 2022; am. Acts 2023, 88th Leg., 2nd C.S., ch. 1 (S.B. 2}, § 5.01, effective July 1,
2024; am. Acts 2023, 83th Leg., 2nd C.S., ch. 1 (S.B. 2), § 5.02, effective July 1, 2024.

Sec. 6.0301. Board of Directors in Populous Counties. [Effective on approval by the voters of H.J.R. 2,
88th Leg., 2nd C.S.]

(a) This section applies only to an appraisal district established in a county with a population of 75,000 or more.

(b) Sections 6.031, 6.034, and 6.10 do not apply to an appraisal district to which this section applies.

(¢) The appraisal district is governed by a board of nine directors. Five directors are appointed by the taxing units
that participate in the district in the manner prescribed by Section 6.03. Three directors are elected by majority vote
al the general election [or state and county officers by the voters of the county in which the district is established. The
county assessor-collector serves as an ex officio director.

(d) To be eligible to serve on the board of directors, an individual other than the county assessor-collector must be a
resident of the district and must have resided in the district for at least two years immediately preceding the date the
individual takes office. An individual who is otherwise eligible to serve on the board is not ineligible because of member-
ship on the governing body of a taxing unit. An employee of a taxing unit that participates in the district is not eligible
to serve on the board unless the individual is also a member of the governing body or an elected official of a taxing unit
that participates in the district.

(e) Members of the board of directors appointed by the taxing units participating in the district serve staggered four-
year terms beginning on January 1 of every other even-numbered year. Elected members of the board of directors serve
staggered four-year terms beginning on January 1 of every other odd-numbered year.

(f) If a vacancy occurs in an appointive position on the board of directors, each taxing unit that is entitled to vote
under Section 6.03 may nominate by resolution adopted by its governing body a candidate to fill the vacancy. The taxing
unit shall submit the name of its nominee to the chief appraiser within 45 days after notification from the board of di-
rectors of the existence of the vacancy, and the chief appraiser shall prepare and deliver to the board of directors within
the next five days a list of the nominees. The board of directors shall appoint by majority vote of its members one of the
nominees to fill the vacancy.

(g) Ifavacancy occurs in an elective position on the board of directors, the board of directors shall appoint by majority
vole of its members a person to fill the vacancy. A person appointed to (ill a vacancy in an elective position must have
the qualifications required of a director clected at a general election.

HISTORY: Enacted by Acts 2023, 88th Leg., 2nd C.S., ch. 1 (S.B. 2), § 5.03, effective July 1, 2024.

Seec. 6.031. Changes in Board Membership or Selection.

(a) The board of directors of an appraisal district, by resolution adopted and delivered to cach taxing unit partici-
pating in the district before August 15, may increase the number of members on the board of directors of the district
to not more than 13, change the method or procedure for appointing the members, or both, unless the governing body
of a taxing unit that is entitled to vote on the appointment of board members adopts a resolution opposing the change,
and files it with the board of directors before September 1. If a change is rejected, the board shall notify, in writing, each
taxing unit participating in the district before September 15.

(b) The taxing units participating in an appraisal district may increase the number of members on the board of di-
rectors of the district to not more than 13, change the method or procedure for appointing the members, or both, if the
governing bodies of three-fourths of the taxing units that are entitled to vote on the appointment of board members
adopt resolutions providing for the change. However, a change under this subsection is not valid if it reduces the voting
entitlement of one or more taxing units that do not adopt a resolution proposing it to less than a majority of the voting
entitlement under Section 6.03 of this code or if it reduces the voting entitlement of any taxing unit that does not adopt
a resolution proposing it to less than 50 percent of its voting entitlement under Section 6.03 of this code and if that
taxing unit's allocation of the budget is not reduced to the same proportional percentage amount, or if it expands the
types of taxing units that are entitled to vote on appointment of board members.

(b-1) If an appraisal district increases the number of members on the board of directors of the district or changes the
method or procedure for appointing the members as provided by this section, the board of directors by resolution shall
provide for the junior college districts that participate in the appraisal district to collectively participate in the selection
of directors in the same manner as the school district that imposes the lowest total dollar amount of property taxes in
the appraisal district among all of the school districts with representation in the appraisal district. A resolution adopted
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [09/22/2025 | Agenda Item:  [10-A |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication/Action | [First | |

TYPE OF ACTION: DEPARTMENT:

|Approve | |Human Resources |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDA TITLE:

Consideration and possible action regarding Superintendent’s recommendation to terminate the contract of non-certified
educator (classroom teacher).

BACKGROUND INFORMATION:

The Superintendent recommends that the Board of Trustees terminate the non-certified contract of the employee discussed.

ATTACHMENT(S):

N/A




RECOMMENDATION:

The Superintendent recommends that the Board of Trustees terminate the non-certified contract of the employee discussed.

RECOMMENDED MOTION:

"l move that the Board of Trustees terminate the non-certified contract of Jeramie Barker for good cause, and authorize the
Superintendent to provide the educator with notice of this action."
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	Agenda
	1. Call to Order
	2. Presentation of Colors by JROTC
	3. Invocation
	4. Recognition:
	A. Community School Supplies Donors
	1. Domitilia H & Timoteo R Juarez, Sr. Excellence in Education Fund and Promiseland Church
	2. 4:12 Kids
	3. Stuff the Bus: H-E-B & Wal-Mart
	4. Game Day


	5. Public Comment
	6. Business: Consent Agenda
	A. Approve Minutes
	1. August 25, 2025
	FINAL 8.25.25 Minutes


	B. Approve Resolution Regarding Board Review of Board Policy CDA (local) - OTHER REVENUES - INVESTMENT
	6_B Cash Investments Policy CDA - CS
	6_B CDA(LOCAL) 08.04.25 (1)
	6_B Resolution - Policy CDA (local)

	C. Approve Capital Area Council of Governments (CAPCOG) General Assembly Representative
	6_C CAPCOG CS
	6_C EO.GA Appointment Form.9-2-25

	D. Approve Board Resolution for World Teachers' Day
	6_D World Teachers' Day Resolution 2025 CS (1)
	6_D World Teacher's Day Resolution (1)

	E. Approve Budget Amendments
	6_E Budget Amendment CS
	6_E Budget Amendments

	F. Review Tax Collection Report
	6_F Tax Collection Report CS
	6_F Lockhart ISD Board Report - August 2025

	G. Review Cash Investment Report
	6_G Monthly Investment Report CS
	6_G Monthly Cash Investments Balances Aug 2025


	7. COMMUNICATION:
	A. District Achievement Dashboard: Progress towards targets.
	7_A DistrictAcheivementDashboard

	B. 2025-2026 LISD District Improvement Plan and Campus Improvement Plans
	7_B DIP & CIP Presentations BOY

	C. Campus Actions Plans
	7_C Campus Action Plans CS Sept

	D. Budget Update
	7_D Budget Update CS

	E. 2022 Bond Update
	7_E Bond Update CS

	F. Review Bid Release for Interactive Panels for the Classrooms
	7_F Bid for Interactive Panels CS

	G. Review Bid Release for Replacing HVAC Units throughout the District
	7_G Bid for Replacing HVAC Units

	H. Discussion regarding Student Admission Fees to Sporting Events
	7_H Student Ticket Fees CS


	8. COMMUNICATION/ACTION:
	A. Consider and/or Approve Request for Maximum Class Size Waivers
	8_A Class Size Waiver CS
	8_A Class size waivers 25-26

	B. Consider and/or Approve Caldwell County Appraisal District Board of Directors Nominees
	8_B CCAD Nominations CS
	8_B CCAD Nomination Letter


	9. CLOSED SESSION:
	A. Adjourned to Closed Session: Texas Government Code Section 551.071 (Consultation with Attorney); Texas Government Code Section 551.129 (Consultation with attorney may be handled telephonically);Texas Government Code Section 551.072 (Deliberation Regarding Real Property); Texas Government Code Section 551.074 (Personnel, to deliberate regarding the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee); specifically to discuss:
	1. Discussion regarding Superintendent’s recommendation to terminate the contract of non-certified educator (classroom teacher).
	2. Consultation with legal counsel regarding Superintendent’s recommendation to terminate the contract of non-certified educator (classroom teacher). This consultation may take place telephonically.


	10. COMMUNICATION/ACTION:
	A. Consideration and possible action regarding Superintendent’s recommendation to terminate the contract of non-certified educator (classroom teacher).
	10_A 25-26 Contract Termination CS


	11. BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST*
	12. BENEDICTION
	13. ADJOURNMENT

	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg: 09/22/25
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw: 6-B
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg: [Second]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA: 08/25/25
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q: Approve Resolution Regarding Board Review of Board Policy CDA (local) - OTHER REVENUES - INVESTMENT
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ: Board policy CDA (Legal) requires a review of the district's investment policy and investment strategies not less than annually. The policy states that  "The board shall adopt a written instrument stating that it has reviewed the investment policy and investment strategies and that the written instrument so adopted shall record any changes made to either the investment policy or investment strategies."



The Administration has provided the board with CDA (Local) for review.  There are no recommended changes to the policy. 


	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ: Policy CDA (Local)

Resolution
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A: N/A - Consent
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ: N/A - Consent
	fc-int01-generateAppearances: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg1: 09/22/2025
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw1: 6-C
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg1: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg1: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA1: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg1: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw1: [Superintendent]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w1: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q1: Approve Capital Area Council of Governments (CAPCOG) General Assembly Representative 
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ1: Formed in 1970 and one of 24 councils of governments in Texas, CAPCOG for more than 45 years has served as an advocate, planner and coordinator on important regional issues in the 10-county Austin metropolitan area.

With more than 90 member governments and organizations, including cities, counties, school and appraisal districts, utilities, chambers of commerce and more, CAPCOG has helped the region recognize opportunities for cooperation and eliminate unnecessary duplication in emergency communications, elderly assistance, law enforcement training, criminal justice planning, solid waste reduction, homeland security planning, infrastructure development, transportation planning and economic development.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ1: CAPCOG General Assembly Appointment Form

	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A1: The Board nominates Mark Estrada to be the Lockhart ISD Representative on the Capital Area Council of Governments General Assembly. 
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ1: N/A - Consent
	fc-int01-generateAppearances1: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg2: 09/22/2025
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw2: 6-D
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg2: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg2: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA2: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg2: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw2: [Communications]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w2: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q2: Approve Board Resolution for World Teachers' Day 
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ2: For several years, the Texas Association of School Administrators (TASA) has supported #TeachersCan, a statewide movement supported by more than 150 partnering businesses and organizations established to thank teachers and elevate the profession.  #TeachersCan is marking World Teachers Day on October 5, 2025 to honor teachers for being a guiding light for our students, our communities, and our state.



Lockhart ISD would like to celebrate our district's and state's many dedicated educators by adopting a board resolution to honor our teachers and World Teachers' Day.


	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ2: Lockhart ISD School Board Resolution for World Teachers' Day
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A2: N/A - Consent
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ2: N/A - Consent
	fc-int01-generateAppearances2: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg3: 09/22/2025
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw3: 6-E
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg3: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg3: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA3: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg3: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw3: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w3: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q3: Approve Budget Amendments
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ3: Board policy requires approval when funds are moved from one function to another, or when increasing revenues or expenditures budgets.  Please see attached budget amendments.










	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ3: Budget Amendments
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A3: The administration recommends that the board approve the budget amendments as presented.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ3: N/A - consent
	fc-int01-generateAppearances3: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg4: 09/22/2025
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw4: 6-F
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg4: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg4: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA4: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg4: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw4: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w4: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q4: Review Tax Collection Report
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ4: The Caldwell County Appraisal District (CCAD) collects taxes on behalf of Lockhart Independent School District.  The CCAD provides a monthly report showing the tax collections for the month, percent of tax collected for the current year and two prior years, and balance of delinquent tax for the current year and two prior years.



The monthly report is provided for the Board's review.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ4: Monthly Tax Collection Report
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A4: N/A - Review Only
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	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q5: Review Cash Investment Report 
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ5: Historically, the Lockhart ISD Administration provides the Board with a monthly report of cash investments.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ5: Cash Investment Report
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	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w6: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q6: District Achievement Dashboard: Progress towards targets.
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ6: The administration will be presenting an update on both leading and lagging indicators to provide a clear picture of the progress being made toward our goals. This data will help demonstrate the impact of our current strategies and inform any necessary adjustments moving forward.

 

 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ6: To be provided at Board meeting.
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	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q7: 2025-2026 LISD District Improvement Plan and Campus Improvement Plans
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ7: The District Improvement Plan (DIP) and the Campus Improvement Plans (CIP) are developed, reviewed, and revised annually for the purpose of improving the performances of all students.

Texas Education Code 11.252 (a) establishes that each local educational agency (LEA) must have improvement plans that are developed, evaluated, and revised annually in accordance with the LEA policy, by the superintendent with the assistance of the district-level planning and decision-making committee.  The purpose of this district improvement plan and campus improvement plan are to guide the LEA and campus staff in the improvement of student performance for all student groups in order to attain state standards with respect to the achievement indicators.  The DIP and CIPs are aligned with the goals establish by the Lockhart ISD School Board, Navigate to '28 Plan, and student performance data.  
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	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ8: The Campus Shared Leadership Team (Principals, Assistant/Associate Principals and Lever Leaders) met for two days over the summer with the Curriculum & Instruction Team for a Leadership Summit on Reflection to Action.  It focused on analyzing campus date, reflecting on campus instructional practices, identifying targeted support areas to develop action steps to implement and monitor.  Campus Principals will present their Action Plans during the months of August and September.  The campuses presenting this month are Carver, Clearfork EL, Plum Creek EL/Borchert Loop EL and Pride HS.
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	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q9: Budget Update
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ9: Tonight you will hear an update on the 2025-2026 budget
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ9: None
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	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q10: 2022 Bond Update
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ10: The 2022 Bond consists of two major projects: 1) The expansion of Lockhart High with an additional wing and 2) The construction of Elementary #6, Borchert Loop Elementary. The two major projection have both reached substantial completion. Tonight you will hear an update on the fiscal outcomes of those projects and the future plans for the remaining funds from Bond 2022. 
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	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q11: Review Bid Release for Interactive Panels for the Classrooms
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ11: The Administration has identified the need to replace existing projectors with interactive panels at Bluebonnet Elementary, Clear Fork Elementary and Plum Creek Elementary. All projectors are on a current rotation based when they were installed. These 3 schools' projectors are at their end of life. The funds to replace them would come from 2022 excess bond funds. The Administration will release a bid to purchase and install interactive panels at these campuses and will bring the bids back to the board for approval in October. 
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	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q12: Review Bid Release for Replacing HVAC Units throughout the District
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ12: The Administration has identified a need to replace various HVAC units around the District.  The list includes the following:
Plum Creek Elementary - 2 Air Handlers and 1 condenser.
Clear Fork Elementary - 16 units
Pride High School Gym - 1 unit
Lockhart High School - 4 Cafeteria Units, 3 Practice Gym Units and 4 B-Hall Units.

The Administration will have the systems engineered and then release a bid for replacing all of the units. ESA Engineering to provide the engineered drawings for the project. The Administration will present the bids to the board for approval at the October board meeting. The funds will come from excess 2022 bond funds. 
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	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w13: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q13: Discussion regarding Student Admission Fees to Sporting Events 
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ13: The Board will review the current student admission fees for secondary athletic events and consider whether adjustments are warranted. The discussion will also include an overview of the District’s online ticketing program and how it supports the management of athletic event admissions. Any potential changes to admission fees will be evaluated with respect to projected revenue and analyzed for their impact on the athletics budget, including program operations such as paying game officials, student support, and the long-term sustainability of athletic offerings.  
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	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q14: Consider and/or Approve Request for Maximum Class Size Waivers
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ14: Each year districts must submit a request for class size exceptions for any classrooms in pre-kindergarten - fourth grade that exceed the 22 students class size limit according to Texas Education Code §25.112. The list of classes over the 22:1 ratio is attached.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ14: List of Classes Requested in the Waiver

	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A14: The Administration recommends that the Lockhart ISD Board of Trustees approve the request for the maximum class size waiver exceptions for the 2025-2026 school year.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ14: "I move the Lockhart ISD Board of Trustees approve the request for the maximum class size waiver exceptions for the 2025-2026 school year."
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	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q15: Consider and/or Approve Caldwell County Appraisal District Board of Directors Nominees
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ15: Nominations for Directors of the Caldwell County Appraisal District for the 2026-2027 term are open. Each Taxing unit may nominate one candidate for each position to be filled. All five positions are available for selection, therefore, each unit may nominate up to five candidates. 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ15: CCAD Letter
Resolution
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A15: The Administration recommends that the Board nominate candidate(s) for the Caldwell County Appraisal District Board of Directors if the Board choses to do so.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ15: I make a motion that the Board nominate ________________, _______________, ___________________, _______________,__________________ for a position on the Caldwell County Appraisal District Board of Directors.
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	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q16: Consideration and possible action regarding Superintendent’s recommendation to terminate the contract of non-certified educator (classroom teacher).
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ16: The Superintendent recommends that the Board of Trustees terminate the non-certified contract of the employee discussed.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ16: N/A

	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A16: The Superintendent recommends that the Board of Trustees terminate the non-certified contract of the employee discussed.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ16: "I move that the Board of Trustees terminate the non-certified contract of Jeramie Barker for good cause, and authorize the Superintendent to provide the educator with notice of this action."
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