The Lockhart Independent School District
Board of Trustees
M.L. Cisneros Education Support Center Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street,
Lockhart, TX 78644
Special Meeting, August 11, 2025 — 6:00 PM

Notice is hereby given that on August 11, 2025, the Board of Trustees of the Lockhart Independent School District will
hold a Special meeting at 6:00 PM in the M.L. Cisneros Education Support Center Boardroom, 2nd Floor, Room 200, 419
Bois D'Arc Street, Lockhart, TX 78644. The subjects to be discussed or considered or upon which any formal action may
be taken are listed below. Items do not have to be taken in the same order as shown on this meeting notice.

1. Call to Order
Public Comment
3. COMMUNICATION/ACTION:
A. Consider and/or Approve District of Innovation (DOI) Amendments
B. Consider and/or Approve Amendment to El (Local): Academic Achievement
C. Consider and/or Approve Lockhart ISD 2025-2026 Student Code of Conduct
4. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551,
Subchapters D and E or Texas Government Code section 418.183(f). Before any closed meeting is convened, the
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final votes,
actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

Texas Government Code Section:

551.071 Consultation with Attorney; Closed Meeting

551.072 Deliberation Regarding Real Property; Closed Meeting

551.073 Deliberation Regarding Prospective Gift; Closed Meeting

551.074 Personnel Matters; Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties,
Discipline or Dismissal of a Public Officer or Employee; Closed Meeting

551.075 Conference Relating to Investments and Potential Investments Attended by Board of Trustees of
Texas Growth Fund; Closed Meeting

551.076 Deliberation Regarding Security Devices; Closed Meeting

551.082 School Children; School District Employees; Disciplinary Matter or Complaint

551.083 Certain School Boards; Closed Meeting Regarding Consultation with Representative of Employee
Group

551.084 Investigation; Exclusion of Witness from Hearing

Should any final action, final decision, or final vote be required in the opinion of the School Board with regard to any
matter considered in such closed or executive meeting or session, then the final decision, or final vote shall be either:

(a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or,

(b) at a subsequent public meeting of the School Board upon notice thereof; as the School Board
shall determine.

On this day of August 5, 2025, this Notice was mailed or faxed to news media who had previously requested such Notice
and an original copy was posted on the display window in the School District Administration Building on said date.

Drta k. o

Superintendent




Lockhart Independent School District
Board of Trustees

Date of Board Meeting:  [08/11/2025 | Agenda Item:  [3-A |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication/Action | [First | |

TYPE OF ACTION: DEPARTMENT:

[Approve | [Curriculum& Instruction |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |
AGENDATITLE:

District of Innovation (DOI) Amendment/ Exemptions

BACKGROUND INFORMATION:

During the 84th Legislative Session, the Texas Legislature passed a bill to allow for public school districts to become a District
of Innovation, gaining more flexibility and local control, centering around the district's unique student needs. On January 23,
2017, the Board of Trustees approved a resolution for LISD to become a District of Innovation (DOI). The 89th Legistlature of
2025 provided policy updates. Certain policy updates are subject to exclusion through the district's designation as a District of
Innovation. The following are exemptions that were presented and approved by our District of Innovation Committee.

1. Library Advisory Council

Exemption from: TEC 33.025

Related Board Policies: EFB (Legal), EFB (Local)

A board MAY establish a local school library advisory council (LAC) to “assist in ensuring that local community values are
reflected in each school library catalog in the district.”

Board SHALL create a LAC if petition filed by parents of 10% of students or filed by 50% of parents, whichever is fewer.

A district that opts NOT to create a LAC must ensure the procedures for adding/removing materials from a catalog comply with
the TSLAC library standards and the meeting requirements.

2. Material Acquisition

Exemption from: TEC 33.026

Related Board Policies: EFB (Legal), EFB (Local)

Board shall adopt library materials acquisition policy before the first day of 25-26 SY. Must include procedures for
procurement of library materials and receipt of donated materials. Policy must require the board to approve all library materials
donated or to be procured by a library, with advice and recommendation of LAC, and make list of library materials donated or
proposed accessible for review by the public for at least 30 days before final approval. The approval or rejection of the list of
library materials donated or proposed will need to occur in an open meeting.




3. Parent-Teacher Conferences

Exemption from: TEC 28.022(a)

Related Board Policies: FL (Local)

Board shall adopt a policy that provides for at least two opportunities for in-person conferences during each school year
between each parent and the child's teachers instead of one conference/school year with an emphasis that each parent is entitled
to a conference.

4. Grievances

Exemption from: TEC Chapter 26A

Related Board Policies: FNG (Legal), FNG (Legal)

A Grievant will be given the description(s) of any new information that will be considered by the board at least five business
days before meeting with the following new timelines:

60 days to file grievance from date of knowledge

90 days if a parent/guardian engaged in informal resolution attempts, and

20 days to file appeal after decision date

5. Instructional Material - Syllabi

Exemption from: TEC 26.006, 26.0062

Related Board Policies: EFA (Local)

Campuses must make available on the website at the beginning of each semester an instructional plan or course syllabus for
each class offered for that semester.

ATTACHMENT(S):

N/A

RECOMMENDATION:

The Administration recommends that the Board approve the District of Innovation (DOI) Amendment/ Exemptions as presented.

RECOMMENDED MOTION:

"I moveto approvethe District of Innovation(DOI) AmendmentExemptionsaspresented.”




Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [08/11/2025 | Agenda Item:  [3-B |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication/Action | [First | |

TYPE OF ACTION: DEPARTMENT:

|Approve | |Curriculum & Instruction |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDA TITLE:

Consider and/or Approve Amendment to EI (Local): Academic Achievement

BACKGROUND INFORMATION:

Lockhart ISD does not currently have a provision regarding LOTE (Language other than English). Students who are able to
successfully complete the second or higher-level LOTE course, districts and open-enrollment charters may also award credit for
the lower-level course(s). This local-approved policy is only available within the LOTE subject area because the course levels
are based on increasing proficiency, and the knowledge and skills of the lower-level course(s) are subsumed within each upper
level course. The proficiency levels for high school LOTE courses may be found in the introduction of each TEKS located in
19 TAC Chapter 114, Subchapter C.

ATTACHMENT(S):

EI(L) Draft




RECOMMENDATION:

The Administration recommends that the Board approve the EI amendment as presented.

RECOMMENDED MOTION:

"l move to approve the El amendment as presented.”




Lockhart ISD
028902

ACADEMIC ACHIEVEMENT El

Certificate of
Coursework
Completion

Partial Credit

Credentialing

(LOCAL)

PROPOSED REVISIONS

The District shall not issue a certificate of coursework completion
to a student who fails to meet all state and local requirements for
graduation. [See EIF, FMH]

When a student earns a passing grade in only half of a course and
the average of both halves is lower than 70, the District shall award
the student credit for the half with the passing grade.

The District shall award credit for a credentialed lower-level course
in a language other than English (LOTE) on a pass/fail basis if a
student completes the higher-level LOTE course with an overall
grade of 70 or higher or earns credit for the higher-level LOTE
course through credit by examination.

EN 7/29/25: Please review the above text. The text provided by the
district would be part of an administrative regulation describing how the
course is acknowledge on the academic record.

DATE ISSUED: 5/21/2025 6 Adopted: 1of 1

UPDATE 125
EI(LOCAL)-B



Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [08/11/2025 | Agenda Item:  [3-C |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication/Action | [Second | |

TYPE OF ACTION: DEPARTMENT:

|Approve | |Deputy Superintendent |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDA TITLE:

Consider and/or Approve Lockhart ISD 2025-2026 Student Code of Conduct

BACKGROUND INFORMATION:

Each school year the Administration seeks approval for the LISD Student Code of Conduct (SCOC) in an effort to meet the
needs of students and the district. All information included in the SCOC reflects current laws and practices of LISD. Attached
is the 2025-2026 LISD Student Code of Conduct for your review and approval.

ATTACHMENT(S):

Lockhart ISD 2025-2026 Student Code of Conduct




RECOMMENDATION:

The administration recommends that the Board approve the LISD 2025-2026 Student Code of Conduct as presented.

RECOMMENDED MOTION:

"I move to approve the LISD 2025-2026 Student Code of Conduct as presented.’
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