
The Lockhart Independent School District 
Board of Trustees

M.L. Cisneros Education Support Center Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street, 
Lockhart, TX 78644

Special Meeting, June 2, 2025 – 6:00 PM

Notice is hereby given that on June 2, 2025, the Board of Trustees of the Lockhart Independent School District will hold a 
Special meeting at 6:00 PM in the M.L. Cisneros Education Support Center Boardroom, 2nd Floor, Room 200, 419 Bois 
D'Arc Street, Lockhart, TX 78644. The subjects to be discussed or considered or upon which any formal action may be 
taken are listed below. Items do not have to be taken in the same order as shown on this meeting notice. 

1. Call to Order

2. Public Comment

3. Recognition:

A. State V.A.S.E. Participants

4. COMMUNICATION:

A. 2025 - 2026 Staffing and Budget Session

5. COMMUNICATION/ACTION:

A. Consider and/or Approve Memorandum of Ground Lease between the City of Lockhart and 
Lockhart ISD for the Aquatics Facility

B. Approve Date for Public Meeting on 2025-2026 Budget

C. Approve 2025 Tax Rate to be Published

D. Consider and/or Approve Staffing for the 2025-2026 School Year

E. Approve Budget Amendments

F. Consider and/or Approve Additional Scope of Work for Bond 2022 Increasing Core 
Construction Contract

G. Consider and/or Approve LHS Portable Re-purposing Project

H. Consider and/or Approve 2025-2027 Bank Depository Contract

6. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 
Subchapters D and E or Texas Government Code section 418.183(f).  Before any closed meeting is convened, the 
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, 
actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

Texas Government Code Section: 

551.071 Consultation with Attorney; Closed Meeting 
551.072 Deliberation Regarding Real Property; Closed Meeting 
551.073 Deliberation Regarding Prospective Gift; Closed Meeting 
551.074 Personnel Matters; Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties, 

Discipline or Dismissal of a Public Officer or Employee; Closed Meeting 
551.075 Conference Relating to Investments and Potential Investments Attended by Board of Trustees of 

Texas Growth Fund; Closed Meeting 
551.076 Deliberation Regarding Security Devices; Closed Meeting 
551.082 School Children; School District Employees; Disciplinary Matter or Complaint 
551.083 Certain School Boards; Closed Meeting Regarding Consultation with Representative of Employee 

Group 
551.084 Investigation; Exclusion of Witness from Hearing 
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Should any final action, final decision, or final vote be required in the opinion of the School Board with regard to any 
matter considered in such closed or executive meeting or session, then the final decision, or final vote shall be either: 

(a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or, 

(b) at a subsequent public meeting of the School Board upon notice thereof; as the School Board 
shall determine. 

On this day of May 30, 2025, this Notice was mailed or faxed to news media who had previously requested such Notice 
and an original copy was posted on the display window in the School District Administration Building on said date. 

                                                                                                                                    
___________________________________ 

                                                                                                                     Superintendent

2



Lockhart Independent School 
District Board of Trustees

Date of Board Meeting:  Agenda Item:
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1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
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3. Cultivate an environment where our employees choose Lockhart Independent School District.
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Memorandum of Ground Lease 
 
 

MEMORANDUM OF GROUND LEASE 

THE STATE OF TEXAS  § 
COUNTY OF CALDWELL  § 
 
THIS MEMORANDUM OF GROUND LEASE (this “Memorandum”) is made and entered into 

effective as of the ____ day of _______ 202____, by and between THE CITY OF LOCKHART, TEXAS, 
a Texas municipal corporation and home-rule city of the State of Texas principally situated in Caldwell  
County, Texas, acting by and through its governing body, the City Council (“Tenant”) and LOCKHART 
INDEPENDENT SCHOOL DISTRICT, a Texas political subdivision, acting by and through its Board 
(“Landlord”). 

 
A. Landlord and Tenant have entered into that certain Interlocal Agreement between the City 

of Lockhart and the Lockhart Independent School District for an Aquatics Facility dated effective as of 
____________, 202____,  (the “Ground Lease”), pursuant to which Landlord has leased to Tenant, and 
Tenant has leased from Landlord, the following (the “Leased Premises”): 

 
The real property located in Caldwell County, Texas described on Exhibit “A” attached hereto. 
 
B. Landlord and Tenant desire to execute this Memorandum to provide notice of Tenant’s 

rights, titles, and interest under the Ground Lease and in and to the Leased Premises. 
 
For good and valuable consideration, the receipt and adequacy of which are hereby acknowledged, 

the Parties agree as follows: 
 
Section 1. Definitions and Usage. Unless the context shall otherwise require, capitalized terms used 

in this Memorandum shall have the meanings assigned to them in the Ground Lease, which also contains 
rules as to usage that shall be applicable herein. 

 
Section 2. Lease.  The Leased Premises have been leased to Tenant pursuant to the terms and 

conditions of the Ground Lease, which is incorporated by reference in its entirety in this Memorandum. 
 
Section 3. Lease Term.  The Landlord has leased the Leased Premises to Tenant for a Base Term   

commencing at 12:00 a.m. on _____________, 202___, and ending, unless sooner terminated in accordance 
with the provisions of the Ground Lease, at 11:59 p.m. on the date which is forty (40) years thereafter.  In 
addition, Tenant, at its option, may extend the Base Term of the Ground Lease for two (2) additional periods 
of twenty (20) years in accordance with the terms and conditions of the Ground Lease. 

 
Section 4.  Successors and Assigns.  This Memorandum and the Ground Lease shall bind and 

inure to the benefit of the Parties and their respective successors and assigns, subject however, to the 
provisions of the Ground Lease regarding assignment. 

 
Section 5. Conflict. In the event of any conflict or inconsistency between this Memorandum and 

the Ground Lease, the Ground Lease shall control. 
 

[Signature Page Follows] 
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Memorandum of Ground Lease – Signature Page 
 
 

 
 

LANDLORD: 
 

LOCKHART INDEPENDENT SCHOOL DISTRICT, 
a Texas political subdivision 
 
 
 
By:        
Name: _____________________ 
Title: President, Board 
 

STATE OF TEXAS  § 
    §                                 
COUNTY OF CADWELL § 
 

This instrument was acknowledged before me on ____________, 202____, by 
___________________, President of the Board, Lockhart Independent School District, on behalf of Lockhart 
Independent School District. 

 
 

      
Printed Name:      

{SEAL}     Notary Public in and for the 
      State of       
      My Commission Expires:    
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Memorandum of Ground Lease – Signature Page 

TENANT: 
 

CITY OF LOCKHART, TEXAS 
 
 
 
 

By:
  
Name: Lew White 
Title: Mayor 

 
STATE OF TEXAS § 

§     
COUNTY OF CALDWELL  § 

 
This instrument was acknowledged before me on August          , 2023, by Lew White, Mayor of the 

City of Lockhart, Texas, a Texas municipal corporation and home-rule city of the State of Texas principally 
situated in Caldwell County, Texas, acting by and through the governing body, the City Council, on behalf 
of said municipal corporation. 
 
 
 
 

Printed Name:   
{SEAL} Notary Public in and for the 

State of Texas 
My Commission Expires:   
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 May 7, 2025, 
        Parcel 1 

Page 1 of 4 
 

 
EXHIBIT "A"  

Property Description for Parcel 1 
 

BEING A 8.101 ACRE (352,865 SQ. FT.) TRACT OF LAND, OUT OF A 19.89 ACRE 
TRACT OF LAND SITUATED IN THE FRANCIS BERRY LEAGUE SURVEY, 
ABSTRACT 552, CALDWELL COUNTY, TEXAS, CONVEYED TO LOCKHART 
INDEPENDENT SCHOOL DISTRICT, IN VOLUME 347, PAGE 537, OF THE DEED 
RECORDS OF CALDWELL COUNTY, TEXAS; SAID 8.101 ACRE (352,865 SQ. FT.) 
TRACT OF LAND BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS: 
 
COMMENCING at a found 5/8” iron rod in concrete at the intersection of the existing north Right-
of-Way (R.O.W.) line of Center Street* a (60’ Right-of-Way recorded in Volume A, Pg.2, Deed and 
Plat Records of Caldwell County, Texas), and the east Right-of-Way line of San Jacinto Street a (60’ 
Right-of-Way recorded in Volume A, Pg.61, Deed and Plat Records of Caldwell County, Texas), for 
the southwest corner of a 0.079 acre tract, conveyed to Lockhart Independent School District in 
Volume 378, Page 392, Deed Records of Caldwell County, Texas; 
 
 THENCE, North 59°04’25” East, a distance of 59.00 feet, with the existing north Right-of-Way 
line of said Center Street, to a set 1/2-inch iron rod with orange plastic cap stamped “BAIN 
MEDINA BAIN INC. PROPERTY CORNER”; for the southeast corner of a 0.62 acre tract of land 
conveyed to the City of Lockhart, recorded in Volume 286, Page 495, Deed Records of Caldwell 
County, Texas, for the southwest corner of said 19.89 acre tract,  for the POINT OF BEGINNING 
and the southwest corner of the herein described tract; 
 
THENCE, North 31°22’51” West, a distance of 366.63 feet, departing the north Right-of-Way line 
of said Center Street, with the east line of  said 0.62 acre tract and the west line of  said 19.89 acre 
tract, to a set 1/2-inch iron rod with orange plastic cap stamped “BAIN MEDINA BAIN INC. 
PROPERTY CORNER”; on the east Right-of-way line of said San Jacinto Street, for the north 
corner of said 0.62 acre tract, and for an angle point of the herein described tract; 

THENCE, North 16°15’59” West, a distance of 351.79 feet, with the east Right-of-Way line of 
said San Jacinto Street, to a set 1/2-inch iron rod with orange plastic cap stamped “BAIN MEDINA 
BAIN INC. PROPERTY CORNER”; on the north line of said 19.89 acre tract, and the south line of 
the  remainder of a 7.85 acre tract conveyed to Lockhart Independent School District recorded in 
Volume 253, Page 119, Deed Records of Caldwell County, Texas, for the northwest corner of herein 
described tract; 

THENCE, North 58°46’25” East, with the north line of said 19.89 acre tract of land, at a distance 
of 281.52 feet passing the southeast corner of said remainder 7.85 acre tract, and the southwest 
corner of a 16.42 acre tract conveyed to Lockhart Independent School District, recorded in Volume 
234, Page 446, Deed Records of Caldwell County, Texas, for a total distance of 431.61 feet, to a set 
1/2-inch iron rod with orange plastic cap stamped “BAIN MEDINA BAIN INC. PROPERTY 
CORNER”; for the northeast corner of herein described tract; 
 
 
 

10



 May 7, 2025, 
        Parcel 1 

Page 2 of 4 
 

 
THENCE, South 30°55’35” East, a distance of 709.21 feet, departing the south line of said 16.42 
acre tract, and crossing said 19.89 acre tract, to a found 1/2-inch iron rod with a pink plastic cap 
stamped “Hinkle Surveyors”, in the north Right-of-Way line of said Center Street, for the southwest 
corner of a 20’ wide electrical easement recorded in Document Number 20221451, Official Public 
Records of Caldwell County, Texas, and for the southeast corner of herein described tract; 
 
THENCE, South 59°04’25” West, a distance of 517.72 feet, with the north Right-of-Way line of 
said Center Street, and the south line of said 19.89 acre tract, to the POINT OF BEGINNING, and 
containing 8.101 of an Acre (352,865 Sq.Ft.) tract of land. 

 

* NOTE, Center Street depicted as a 60’ Right-of-Way in plat of Park Way subdivision,         
Volume 1 (A), Page 2, Deed and Plat Records of Caldwell County, Texas,      
56’ Right-of-Way found in field as monumented. 

 
 
A parcel plat of even date was prepared in conjunction with this property description. 
 
I hereby certify that this survey was performed on the ground under my supervision and that this 
property description represents the facts found at the time of the survey. 
 
Surveyed on the ground the __4th____ day of ____April_______, 2025.   
 

 
 
                                                              
                                    _________________________ 
                                    Victor Mendez, Jr., RPLS #6056 
                                     Bain Medina Bain, Inc. 
                                     7073 San Pedro 
                                     San Antonio, Texas 78216 
                                     (210) 494-7223 
                                     Firm Registration No. 100209-00 
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 PAGE 4 OF 4 
 

Parcel Map Check Report  
Client: Prepared by: 
Client Josh Alvarado 
Client Company Bain Medina Bain inc. 
Address 1 7073 San Pedro Ave. 
Date: 5/5/2025 2:22:40 PM  

 
Parcel Name: Parcel 1 8.101ac (352,865 Sq. Ft.)  
Description:  
Process segment order counterclockwise: False  
Enable mapcheck across chord: False  
North:13,868,516.2230' East:2,386,206.6430' 
    
Segment# 1: Line   
Course: N31°22'51"W Length: 366.63' 
North: 13,868,829.2233' East: 2,386,015.7304' 
    
Segment# 2: Line   
Course: N16°15'59"W Length: 351.79' 
North: 13,869,166.9271' East: 2,385,917.1934' 
    
Segment# 3: Line   
Course: N58°46'25"E Length: 431.61' 
North: 13,869,390.6810' East: 2,386,286.2705' 
    
Segment# 4: Line   
Course: S30°55'35"E Length: 709.21' 
North: 13,868,782.3001' East: 2,386,650.7605' 
    
Segment# 5: Line   
Course: S59°04'25"W Length: 517.72' 
North: 13,868,516.2230' East: 2,386,206.6433' 
 Acre: 8.101ac 
Perimeter: 2,376.954' Area: 352,864.80Sq.Ft. 
Error Closure: 0.0003 Course: N83°17'40.76"E 
Error North : 0.00004 East: 0.00032 
    
Precision 1: 7,923,183.333   
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© 2025 Texas Association of School Boards, Inc. All rights reserved. 
TASB Legal Services 

Timeline for Budget/Tax Rate Adoption and Voter-Approval Tax Rate Elections 
Published online in TASB School Law eSource 

 
 
The dates below apply to school districts adopting their budgets and tax rates and conducting voter-
approval tax rate elections (VATRE) in 2025. The year is included below if the date changes each year. 
 
Prior to conducting a VATRE, a district must conduct an efficiency audit in accordance with the deadlines 
set out below and guidelines established by the Legislative Budget Board. This efficiency audit is not 
required for school districts that have been subject to a recent disaster declaration from the governor.1 
 
TASB Legal Services’ School District Budget and Tax Rate Adoption in 2025 contains detailed information 
about each requirement and deadline below. For more information on voter-approval tax rate 
elections, see TASB Legal Services’ School District Voter-Approval Tax Rate Elections in 2025. 
 
– April 30: Deadline for chief appraiser to certify estimate of district’s property values2 

– June 19: Deadline for districts with July 1 fiscal year to prepare a proposed budget3 

– June 20: Latest date for districts with July 1 fiscal year to publish Notice of Public Meeting to Discuss 
Budget and Proposed Tax Rate (Texas Comptroller’s Form 50-280), which must be published 10 - 30 
days before the budget/tax rate meeting4 

– June 30: Deadline to adopt budget for district with July 1 fiscal year5 

– July 4, 2025: Deadline to select auditor for efficiency audit for districts seeking a VATRE in the 
November 4, 2025 election (no later than 4 months before Election Day),6 

– July 18 - August 1: TEA Local Property Value Survey regarding taxable property values and local 
exemption amounts for the preceding and current tax years7 

– July 25: Deadline for chief appraiser to provide certified appraisal roll to district’s tax assessor; if the 
appraisal review board has not approved the appraisal records by July 20, the chief appraiser must 
prepare and certify an estimate of taxable property value by July 258 

– August 1: Deadline for tax assessor to determine district property values and submit appraisal roll 
to the board9 

– August 5: Deadline for TEA to calculate and make available a preliminary maximum compressed tier 
one tax rate (MCR) for each district10 

– August 8, 2025: Latest date for districts planning a VATRE to publish Notice of Public Meeting to 
Discuss Budget and Proposed Tax Rate (Texas Comptroller’s Form 50-280)11 

– August 15 (or 10 Calendar Days after TEA approves preliminary MCR): 

• Deadline to appeal preliminary MCR12 

• If not appealed, preliminary MCR becomes final13 

18

https://www.tasb.org/resources/esource
https://www.lbb.texas.gov/Documents/Publications/Policy_Report/6365_HB3_Efficiency_Audit_Guidelines.pdf
https://www.tasb.org/resources/esource/school-district-budget-and-tax-rate-adoption
https://www.tasb.org/resources/esource/school-district-voter-approval-tax-rate-elections
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TASB Legal Services 

– August 18, 2025 (78th day before Election Day): Deadline to order a VATRE to be held on the 
November uniform election date; a district must adopt its budget and tax rate before ordering an 
election14 

– August 20: Deadline for districts with September 1 fiscal year to prepare a proposed budget15 

– August 21: Latest date for districts with September 1 fiscal year to publish Notice of Public Meeting to 
Discuss Budget and Proposed Tax Rate (Texas Comptroller’s Form 50-280) if not conducting a VATRE16 

– August 31: 

• Deadline to adopt budget for district with September 1 fiscal year17 

• Deadline for TEA to issue final determination of MCR appeals18 

– September 29, 2025 or 60 days after receiving certified appraisal roll (whichever is later): Tax rate 
must be adopted before the later of these dates if not conducting a VATRE19 

– October 4 (no later than three months after auditor appointment): Efficiency audit completed if 
the board appointed the auditor on July 5; may be earlier if the auditor was appointed before the 
deadline; final report is due no later than 90 days after appointment20 

– October 5, 2025 (no later than thirty days before Election Day): Efficiency audit results posted on 
district website; before the VATRE, the board must hold an open meeting to discuss the results21 

– November 5, 2025 (First Tuesday after first Monday in November): Uniform election date for VATRE22 
 
This document is provided for educational purposes and contains information to facilitate a general 
understanding of the law. References to judicial or other official proceedings are intended to be a fair and 
impartial account of public records, which may contain allegations that are not true. This publication is not an 
exhaustive treatment of the law, nor is it intended to substitute for the advice of an attorney. Consult your own 
attorney to apply these legal principles to specific fact situations. 
 
Published May 2025 

 
1  Tex. Educ. Code § 11.184. The board of a district located in an area declared a disaster area by the governor under 

Texas Government Code chapter 418 may hold a VATRE during the two-year period following the date of the 
declaration without conducting an efficiency audit. Tex. Educ. Code § 11.184(b-1). 

2  Tex. Tax Code § 26.01(e). 
3  Tex. Educ. Agency, Financial Accountability System Resource Guide, (FASRG), Module 1, Financial Accounting and 

Reporting, section 1.1.3, p. 13, and Module 4, Auditing, section 4.6.4, Exhibit 1, p. 59 (2024). 
4  Tex. Educ. Code §44.004(b). Because a district with a July 1 fiscal year will not have its maximum compressed tax rate 

(MCR) from TEA by this date, a district can use the district’s MCR estimated in its state aid template and add the desired 
number of tier two pennies for the purpose of publishing the required Notice of Public Meeting to Discuss Budget and 
Proposed Tax Rate. See Tex. Educ. Code § 48.2551 (a district’s MCR is calculated by TEA and is the lesser of the district’s 
prior year MCR, the state compression rate, or the rate determined by a statutory formula if the district’s taxable property 
value for the current year exceeds the district’s prior year value by at least 2.5 percent.) A district will need to publish a 
revised notice if it ultimately plans to adopt a higher tax rate than the original proposed rate. Tex. Educ. Code §44.004(g-1). 

5  Tex. Educ. Agency, FASRG, Module 1, Financial Accounting and Reporting, section 1.1.3, p. 13, and Module 4, Auditing, 
section 4.6.4, Exhibit 1, p. 59 (2024). 

6  Tex. Educ. Code § 11.184(d).  The efficiency audit is due not later than three months after the selection. Tex. Educ. 
Code § 11.184(g). 

7  19 Tex. Admin. Code § 61.1000(c). 

19

https://tea.texas.gov/Finance_and_Grants/Financial_Accountability/Financial__Accountability_System_Resource_Guide/
https://tea.texas.gov/Finance_and_Grants/Financial_Accountability/Financial__Accountability_System_Resource_Guide/
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8  Tex. Tax Code § 26.01(a)-(a-1); see also Tex. Tax Code § 26.04(c-2) (if the assessor received a certified estimate, the 

taxing unit’s designated officer or employee shall calculate the no-new-revenue tax rate and voter-approval tax rate 
using the certified estimate). 

9  Tex. Tax Code § 26.04(a)-(b). 
10  19 Tex. Admin. Code § 61.1000(d).  
11  Tex. Educ. Code § 44.004. A district with a July 1 fiscal year must, after receipt of the certified appraisal roll, publish a 

revised notice and hold another public meeting before the district may adopt a tax rate that exceeds the proposed 
rate or the district’s voter-approval tax rate using the certified appraisal roll. Tex. Educ. Code § 44.004(i)(1)-(2). 

12  19 Tex. Admin. Code § 61.1000(g)(1). 
13  19 Tex. Admin. Code § 61.1000(f). 
14  Tex. Elec. Code § 3.005; Tex. Tax Code § 26.08. See TASB Legal Services’ eSource Elections website and the Secretary of 

State Elections Division website for more information regarding election procedures and deadlines. 
15  Tex. Educ. Agency, FASRG, Module 1, Financial Accounting and Reporting, section 1.1.3, p. 13, and Module 4, Auditing, 

section 4.6.4, Exhibit 1, p. 59 (2024). 
16  Tex. Educ. Code § 44.004(b). The notice must be published “not earlier than the 30th day or later than the 10th day 

before the date of the hearing.” 
17  Tex. Educ. Agency, FASRG, Module 1, Financial Accounting and Reporting, section 1.1.3, p. 13, and Module 4, Auditing, 

section 4.6.4, Exhibit 1, p. 59 (2024). 
18  19 Tex. Admin. Code § 61.1000(e). 
19  Tex. Tax Code § 26.05(a). 
20  Tex. Educ. Code § 11.184(g). 
21  Tex. Educ. Code § 11.184(h). 
22  Tex. Tax Code § 26.08(a); Tex. Elec. Code § 41.001. 
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https://www.tasb.org/resources/esource/esource-index
https://www.sos.state.tx.us/elections/index.shtml
https://tea.texas.gov/Finance_and_Grants/Financial_Accountability/Financial__Accountability_System_Resource_Guide/
https://tea.texas.gov/Finance_and_Grants/Financial_Accountability/Financial__Accountability_System_Resource_Guide/
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	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg: 06/02/25
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw: 4-A
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg: [Second]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA: 05/05/2025
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q: 2025-2026 Staffing and Budget Session
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ: Tonight the Administration will present information regarding the 2025-2026 budget and staffing.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ: Attached.
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A: N/A - Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ: N/A - Communication only
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	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg1: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw1: [Superintendent]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w1: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q1: Consider and/or Approve Memorandum of Ground Lease between the City of Lockhart and Lockhart ISD for the Aquatics Facility
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ1: The City of Lockhart received the Memorandum of Ground Lease for the Aquatics Facility site. The Interlocal Agreement (IA) was approved at the May 19, 2025 Board meeting. Tonight, the Board will vote on the Memorandum of Ground Lease.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ1: Ground Lease between City of Lockhart and Lockart ISD
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A1: The Administration recommends that the Board approves the Memorandum of Ground Lease between the City of Lockhart and Lockhart ISD for the Aquatics Facility as presented.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ1: "I move to approve the Memorandum of Ground Lease between the City of Lockhart and Lockhart ISD for the Aquatics Facility as presented." 
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	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q2: Approve Date for Public Meeting on 2025-2026 Budget
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ2: The Truth-In-Taxation guidelines are published by the Texas Comptroller of Public Accounts.  The guidelines include a planning calendar for advertising requirements, as well as budget adoption and tax rate adoption guidelines.  



According to Truth-in-Taxation laws, the school board must vote on setting a public meeting date and the tax rate to be published.  The date of June 23, 2025 has been on the budget planning calendar that was presented at the December 2024 board meeting.



The public meeting will be the public's opportunity to comment on the budget and proposed tax rate. 


	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ2: None
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A2: The administration recommends that the Board approve June 23, 2025 as the date for the public meeting on the budget and tax rate.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ2: "I move to approve June 23, 2025 as the date for the public meeting for the budget and tax rate."
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	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ3: The Truth-In-Taxation laws are published by the Texas Comptroller of Public Accounts.  They include a planning calendar for advertising, as well as budget adoption and tax rate adoption guidelines.



The law requires that the board approve the tax rate to be published in a notice in the local newspaper, prior to budget adoption.  Lockhart ISD's planned budget adoption is scheduled for June 23, 2025.  The publication of the notice must be published no earlier than 30 days prior to the meeting nor later than 10 days prior to the meeting.  



The certified tax rolls are not due to Lockhart ISD until July 25, 2025.  The final tax rate will not be calculated until the Texas Education Agency certifies the maximum compressed tax rate on or before August 5, 2025.  The tax rate must be adopted no later than 60 days after the receipt of the certified tax rolls or by September 30, 2025, whichever is later.



Depending upon the final values in the certified tax rolls, Lockhart ISD may have to re-publish the advertisement if the final proposed tax rate is higher than the June 2025 advertisement.  



The Administration  will be recommending for approval the proposed tax rates to be published for the Notice of Public Hearing to the Board on June 2, 2025 , which must be publicized in June 2025, prior to adoption of the budget. The M&O maximum compressed rate is $0.6969 per $100.  The I&S calculated rate is $0.2577 per $100. This would be a total tax rate of $0.9546 for 2025. This has no change to the adopted tax rate for 2024.  The rates are estimated rates for publication at this time.  Once the district receives the certified values on July 25, 2025, the final debt service rate will be calculated.  The Texas Education Agency will receive the certified values and calculate the final maximum compressed M&O rate for Lockhart ISD.  As long as the total tax rate to be adopted is less than or equal what was advertised, no additional advertisement will be required.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ3: TASB Timeline for Tax Rate Adoption
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A3: The Administration recommends that the board approve publishing a 2025 maintenance and operations tax rate of $0.6969 and an interest and sinking tax rate of $0.2577, for a combined tax rate of $0.9546.


	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ3:  "I move to approve a 2025 maintenance and operations tax rate of $0.6992 and an interest and sinking tax rate of $0.2577, for a combined tax rate of $0.9546 to be published."
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	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ4: In support of the district values of being Locked on Excellence, having a LockHeart for people, and Unlocking the Potential of those we serve and as we strive for 1.5, the administration is recommending the approval for the attached positions and stipend for the 2025-2026 fiscal year. This positions will be paid for out of the General Fund.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ4: To be provided at the Board meeting.
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A4: The Administration recommends that the Board approves the positions and stipends as presented for the 2025-2026 fiscal year.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ4: "I move that the Board approves the positions and stipends as presented for the 2025-2026 fiscal year."
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	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw5: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w5: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q5: Approve Budget Amendments
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ5: Board policy requires approval when funds are moved from one function to another, or when increasing revenues or expenditures budgets.  Please see attached budget amendments.










	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ5: Budget Amendments
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A5: The administration recommends that the board approve the budget amendments as presented.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ5: "I move to the approve the budget amendments as presented."
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	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q6: Consider and/or Approve Additional Scope of Work for Bond 2022 Increasing Core Construction Contract
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ6: On May 19th, we communicated the additional scope of work for the Bond 2022 LHS Additions and Renovations. These projects will be funded through savings and interest earnings from the 2022 bond program. To proceed, we will need to amend the contract with Core Construction to increase their Guaranteed Maximum Price (GMP) accordingly.

The amended GMP will include an additional $1,231,978.00. Please find the updated AIA A133 Exhibit A attached for reference. 

The additional scope includes the following: LHS Courtyard Canopy – $222,956; Acoustic Panels for Existing Café – $20,996; LHS Student Parking Lot: Asphalt and Lighting for Student Safety – $564,311; Back-Lit Lion Signage – $113,567; Driveway to Former Tennis Court – $15,000; Weight Room Floor Safety Repairs – $42,500; LHS HVAC Control Updates (B-Wing) – $75,000; General Contractor Costs – $162,648; Contingency – $15,000.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ6: AIA A133 Exhibit A
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A6: The Administration recommends to add $1,231,978.00 to Core Construction Contract for the projects presented. 
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ6: "I move that board approve Additional Scope of Work for Bond 2022 Increasing Core Construction Contract GMP."
	fc-int01-generateAppearances6: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg7: 06/02/2025
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw7: 5-G
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg7: [Communication/Action]
	READING:_zoaDRkp3-OUQy9Vj2itQqg7: [Second]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA7: 05/19/2025
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg7: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw7: [Bond / Construction]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w7: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q7: Consider and/or Approve LHS Portable Re-purposing Project
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ7: With the additions of the Lockhart High School, four portable classroom buildings will not used next year. The administration
feels that the portables would be best used in replacing the aging building and portables at LDMC. This move would give
LDMC campus four more classrooms. Purchasing cooperatives will be used to meet our bid requirements where applicable.
The Total cost for this project is $335,000.00 which includes:
Plumbing $20,000
Electrical $20,990
Permit Fees $3,750
Moving Portables $186,260
Move furniture $10,000
Demo Building $40,000
Add a pole $4,000
Contingency $50,000
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ7: 
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A7: The Administration recommends that the LHS portables be re-purposed for the aging buildings at LDMC.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ7: "I move that the Board approve re-purposing of the LHS portables as presented." 
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