The Lockhart Independent School District
Board of Trustees
M.L. Cisneros Education Support Center Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street,
Lockhart, TX 78644
Regular Meeting, November 18, 2024 — 6:30 PM

Notice is hereby given that on November 18, 2024, the Board of Trustees of the Lockhart Independent School District will
hold a Regular meeting at 6:30 PM in the M.L. Cisneros Education Support Center Boardroom, 2nd Floor, Room 200, 419
Bois D'Arc Street, Lockhart, TX 78644. The subjects to be discussed or considered or upon which any formal action may

be taken are listed below. ltems do not have to be taken in the same order as shown on this meeting notice. Unless
removed from the consent agenda, items identified within the consent agenda will be acted on at one time.

. Call to Order
. Invocation
. Presentation of Colors by JROTC

. Recognition

A WO N -

A. Presentation of Plaque(s) of Appreciation to Outgoing Member(s)

B. Boys Cross Country State Qualifiers

C. TMEA (Texas Music Educators Association) Region 12 Choir

D. TAEA (Texas Art Education Association) Student Art Exhibit at TASA/TASB Conference
5. Public Comment
6. CLOSED SESSION:

A. Adjourned to Closed Session: Pursuant to Texas Government Code Section 551.072, (Deliberation Regarding
Real Property), Texas Government Code Section 551.074, (Personnel, to deliberate regarding the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee) specifically

to discuss:
1. Superintendent's Monthly Performace Review
7. Business: Consent Agenda
A. Approval of Minutes
1. November 14, 2024
2. October 28, 2024
B. Approve Budget Amendments
C. Review Tax Collection Report
D. Review Cash Investments Report
8. COMMUNICATION:
A. Bid for Re-keying the District
B. Junior High Chiller Control Bid
C. Special Services Department Update
D. Enrolliment Increases and Middle School #2 Planning
E. Draft Attendance Rezoning Maps and Staffing Updates for Borchert Loop Elementary School
F. Progress Monitoring Data on District Achievement Targets
9. COMMUNICATION/ACTION:
A. Approve Comprehensive Annual Financial Report for the Fiscal Year Ended June 30, 2024
B. Consider and/or Approve New Innovative Courses
10. BOARD AND STAFF COMMENTS - ITEMS OF CONIMUNITY INTEREST*
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11. BENEDICTION
12. ADJOURNMENT

*BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST: Items of community interest are limited to: 1)
expressions of thanks, congratulations or condolence; 2) information regarding holiday schedules; 3) an honorary or
salutary recognition of a public official, public employee, or other citizen, except that a discussion regarding a change in
the status of a person's public office or public employment is not an honorary or salutary recognition for purposes of this
subdivision; 4) a reminder about an upcoming event organized or sponsored by the governing body; 5) information
regarding a social, ceremonial, or community event organized or sponsored by an entity other than the governing body
that was attended or is scheduled to be attended by a member of the governing body or an official employee of the school
district.

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551,
Subchapters D and E or Texas Government Code section 418.183(f). Before any closed meeting is convened, the
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final votes,
actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

Texas Government Code Section:

551.071 Consultation with Attorney; Closed Meeting

551.072 Deliberation Regarding Real Property; Closed Meeting

551.073 Deliberation Regarding Prospective Gift; Closed Meeting

551.074 Personnel Matters; Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties,
Discipline or Dismissal of a Public Officer or Employee; Closed Meeting

551.075 Conference Relating to Investments and Potential Investments Attended by Board of Trustees of
Texas Growth Fund; Closed Meeting

551.076 Deliberation Regarding Security Devices; Closed Meeting

551.082 School Children; School District Employees; Disciplinary Matter or Complaint

551.083 Certain School Boards; Closed Meeting Regarding Consultation with Representative of Employee
Group

551.084 Investigation; Exclusion of Witness from Hearing

Should any final action, final decision, or final vote be required in the opinion of the School Board with regard to any
matter considered in such closed or executive meeting or session, then the final decision, or final vote shall be either:

(a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or,

(b) at a subsequent public meeting of the School Board upon notice thereof; as the School Board
shall determine.

On this day of November 15, 2024, this Notice was mailed or faxed to news media who had previously requested such
Notice and an original copy was posted on the display window in the School District Administration Building on said date.

Drta k. o

Superintendent




Minutes of Regular Meeting

The Board of Trustees
Lockhart Independent School District

A Regular meeting of the Board of Trustees of Lockhart Independent School District was held
Thursday, November 14, 2024, beginning at 5:30 PM in the M.L. Cisneros Education Support
Center Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street, Lockhart, TX 78644.

1. Call to Order was at 5:30 PM by Board President, Michael Wright. Other members present
were Rebecca Pulliam, Dr, Barbara Sanchez, Tom Guyton, Sam Lockhart, and Rene Rayos.

Public Comment:
None.

2. COMMUNICATION/ACTION:
A.Canvass November 5, 2024 Single District Member Election Results

Tuesday, November 05, 2024

Official Canvass

District #4 Absentee EV ED Grand Total
Chris Charles 3/ 1952 | 223 [],%09
Warren Burnett 25 ad T4 <406

“I, Michael Wright, Board President of Lockhart Independent School District, Texas, met with
the Board of Trustees sitting as the canvassing board to canvass the general election of
November 5, 2024 on November 14, 2024 at Lockhart, Caldwell County Texas.

| certify that the figures on the tally sheets correspond with figures on the returns.”

Trustee Pulliam made the motion that the board approve the results as read. Trustee
Sanchez seconded the motion. The motion carried, 6-0.

B. Administer Oath of Office to Newly Elected Trustee for District #1 Position
C.Administer Oath of Office to Newly Elected Trustee for District #2 Position
D.Administer Oath of Office to Newly Elected Trustee for District #3 Position
E. Administer Oath of Office to Newly Elected Trustee for District #4 Position
3. CLOSED SESSION:



A.Adjourned to Closed Session: Pursuant to Texas Government Code Section 551.072,
(Deliberation Regarding Real Property), Texas Government Code Section 551.074,
(Personnel, to deliberate regarding the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of a public officer or employee) specifically to
discuss:

1. Reorganization of Officers of the School Board

The Board of Trustees on Thursday, November 14, 2024 convened at 5:45 PM in closed
session in accordance with the Texas Open Meetings Act for the purposes of discussing items
listed under the Texas Government Code Section 551.072 (Deliberation Regarding Real
Property); Texas Government Code Section 551.074 (Personnel to deliberate regarding the
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a
public officer or employee);The Board ended its closed session at 6:03 PM on Thursday,
November 14, 2024. No votes, decisions, or actions were taken while in closed session.

4. COMMUNICATION/ACTION:
A.Consider and/or Approve Reorganization of Officers of the School Board

Trustee Sanchez made the motion that the LISD Board of Trustees approve Michael Wright

as President, Tom Guyton as Vice President, and Dr. Sanchez as Secretary. Trustee Guyton
seconded the motion. The motion carried, 7-0.

5. ADJOURNMENT was at 6:03 p.m. by Board President, Michael Wright.

Michael Wright, Board President Dr. Barbara Sanchez, Board Secretary



Minutes of Regular Meeting

The Board of Trustees
Lockhart Independent School District

A Regular meeting of the Board of Trustees of Lockhart Independent School District was held
Monday, October 28, 2024, beginning at 6:30 PM in the M.L. Cisneros Education Support Center
Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street, Lockhart, TX 78644.

1. Call to Order was at 6:30 PM by Board President Michael Wright. Other members present
were Rebecca Pulliam, Dr. Barbara Sanchez, Warren Burnett, Tom Guyton, Sam Lockhart,
and Rene Rayos

2. Presentation of Colors by JROTC

3. Invocation was given by Trustee Burnett

4. Recognitions

A.Best of Caldwell County LISD Winners 2024

5. Public Comment

None.

6. CLOSED SESSION:

A. Adjourned to Closed Session: Pursuant to Texas Government Code Section 551.072
(Deliberation Regarding Real Property); Texas Government Code Section 551.074
(Personnel, to deliberate regarding the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of a public officer or employee); specifically to
discuss:

The Board of Trustees on Monday, October 28, 2024 convened at 6:39 PM in closed session
in accordance with the Texas Open Meetings Act for the purposes of discussing items listed
under the Texas Government Code Section 551.072 (Deliberation Regarding Real Property);
and Texas Government Code Section 551.074 (Personnel, to deliberate regarding the
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a
public officer or employee. The Board ended its closed session at 6:59 PM on Monday,
October 28, 2024. No votes, decisions, or actions were taken while in closed session.

7. Business: Consent Agenda

A.Approval of Minutes:

1.September 23, 2024

B. Approve 2024 Tax Roll Resolution

C. Approve 2024-2025 LISD District Improvement Plan and Campus Improvement Plans
D.Approve Budget Amendments

E. Review Tax Collection Report



F. Review Quarterly Investments Report

Trustee Sanchez made the motion that the Board approve the Business Consent agenda as
presented. Trustee Burnett seconded the motion. The motion carried, 7-0.

8. COMMUNICATION:
A.Austin Community College (ACC) Presentation

This presentation was given by the ACC Vice Chancellor, Chris Cervini. No action was taken.
The Board paused for libe streaming technical difficulties from 7:10pm — 7:20pm.
B.Borchert Loop Elementary School Update

This update was given by the CFO, Nicole Weiser and the Deputy Superintendent, Dr.
Stephaine Camarillo. No action was taken.

C. Fall Bilingual/English as a Second Language Program Report

This report was given by the Director of Bilingual, Monica Saldivar. No action was taken.
D.2024-2025 Budget Update

This update was given by the CFO, Nicole Weiser. No action was taken.
E. Progress Monitoring Data on District Achievement Targets

This presentation was given by the Assistant Superintendent of Curriculum and Instruction,
Ty Davisdon. No action was taken.

F. Review of Continuing Education Credit Requirements for Board Members under Senate Bill
1566

Read aloud by Board President Wright:

The requirements for training are measured as of the first anniversary of the date of the
trustee’s election or appointment or two-year anniversary of his or her previous training, as
applicable.

There are eight training areas for board member continuing education:

1. Local District Orientation

Orientation to the Texas Education Code

Post-Legislative Update to the Texas Education Code

Team Building

Additional Continuing Education

Lk b



6. Evaluating Student Academic Performance and Setting Goals
7. Identifying and Reporting Abuse, Trafficking, and Other Maltreatment of Children
8. School Safety

To the extent applicable to each board member, | will announce the completion or deficiency as
the required training.

At the conclusion of this announcement, | will announce the total number of continuing
education hours for each board member.

Local District Orientation and Orientation to the Texas Education Code

The following first-year board members have completed the Local District Orientation and
Orientation to the Texas Education Code training:

Not applicable.

The following board members have completed the following trainings:

Michael Wright, Warren Burnett, Tom Guyton, Sam Lockhart, Dr. Barbara Sanchez, Rene Rayos,
and Rebecca Pulliam have completed:

The Post-Legislative Update to the Texas Education Code; Team Building;

The biennial training on Evaluating Student Academic Performance and Setting Goals;
Identifying and Reporting Abuse, Trafficking, and Other Maltreatment of Children and School
Safety.

Additional Continuing Education

Note: 10 hours for first-year members, 5 hours for subsequent years

The following Board members have met or exceeded the required number of Continuing
Education hours for the year: Warren Burnett-9.0 hours, Tom Guyton-15 hours, Sam Lockhart-
39.50, Rebecca Pulliam 7.0, Rene Rayos-12.75 hours, Dr. Barbara Sanchez-57.50 hours and
Michael Wright-20.0 hours.”

9. COMMUNICATION/ACTION:
A.Consider and/or Approve Board Appointees to the District’s School Health Advisory Council
(SHAC)

Trustee Sanchez madse the motion that the Board approve the SHAC Committee list as
presented. Trustee Guyton seconded the motion. The motion carried, 7-0.

B. Consider and/or Approve a Bid to Replace the Athletic Stadium Fencing

Trustee Sanchez made the motion that the Board approve the award of RFP 24-007 for
Replacing the Athletic Stadium Fencing as presented and amend the 2024-2025 budget in
the amount of $143,655. Trustee Rayos seconded the motion. The motion carried 6-1.
Trustee Burnett voted against the motion.



C. Consider and/or Approve a Bid to replace the Chillers at Lockhart Junior High School

Trustee Sanchez made the motion that the Board approve HTX Industries' proposal for
CSP 24-008 for the Jr. High Chiller Replacement in the amount of $776,250 and amend the
2024-2025 general fund budget. If a satisfactory contract cannot be negotiated with HTX
Industries for the Jr. High Chiller Replacement, the District shall: 1) Formally end
negotiations with that provider; 2) Select the next most highly qualified provider; and 3)
negotiate a contract with that provider at a fair and reasonable price. In order of
selections by most qualified contractor:

1. HTX Industries

2. AirCo Mechanical

Trustee Guyton seconded the motion. The motion carried, 7-0.

10. BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST*
11. BENEDICTION was given by Trustee Guyton
12. ADJOURNMENT was at 9:44p.m. by Board President, Michael Wright

Michael Wright, Board President Dr. Barbara Sanchez, Board Secretary



Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [11/18/2024 | Agenda Item:  |7-B |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[ConsentAgenda | [First [+] |

TYPE OF ACTION: DEPARTMENT:

|Approve | IBusiness & Finance EI

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 I

AGENDA TITLE:

I Approve Budget Amendments

BACKGROUND INFORMATION:

Board policy requires approval when funds are moved from one function to another, or when increasing revenues or
expenditures budgets. Please see attached budget amendments.

ATTACHMENT(S):

Budget Amendments




RECOMMENDATION:

The administration recommends that the board approve the budget amendments as presented.

RECOMMENDED MOTION:

N/A - consent
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Lockhart ISD
Budget Amendments
November 18, 2024

New
24-25 DR (CR) 24-25
FND FN OBJ SO ORG | YR-PIC Code Description Appropriation | Amendment | Appropriation
. \To amend the Lockhart High School campus budget between functions:
199 11| 6395 00, 001 | 011C00 General Supplies 39,390 (5,250) 34,140
199 23| 6499 00 001 |099C00 Misc. Operating Costs 20,000 (5,250) 14,750
199 52| 6249 00 001 099C00 Contracted Maintenance and Repairs - 10,500 10,500
59,390 - 59,390
. 'To amend the budget for AC units across the district from the Capital Improvement Plan:
199 81| 6629 | 08 045 | 099100 |Building Improvements 891,911 15,000 906,911
199 81| 6629 | 08 102 | 099100 |Building Improvements 24,001 15,000 39,001
199 81| 6629 |08 105 | 099100 |Building Improvements 27,661 15,000 42,661
199 81| 6629 | 08 103 | 099100 |Building Improvements 27,661 15,000 42,661
971,234 60,000 1,031,234

Nicole Weiser

Chief Financial Officer

11
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [11/18/2024 | Agenda Item:  [7-C |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Consent Agenda [~] [First | |

TYPE OF ACTION: DEPARTMENT:

[No Action Required | [Business & Finance |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 I

AGENDA TITLE:

Review Tax Collection Report

BACKGROUND INFORMATION:

The Caldwell County Appraisal District (CCAD) collects taxes on behalf of Lockhart Independent School District. The CCAD
provides a monthly report showing the tax collections for the month, percent of tax collected for the current year and two prior
years, and balance of delinquent tax for the current year and two prior years.

The monthly report is provided for the Board's review.

ATTACHMENT(S):

Monthly Tax Collection Report




RECOMMENDATION:

N/A - Review Only

RECOMMENDED MOTION:

N/A - Review Only

13




LOCKHART 1.S.D. BOARD

Tax Collection Report

OCTOBER 2024
[ October | Prior Months | ___TOTAL | PRIOR YEAR |
2024 Tax Collection $714,221.10 ~ $0.00 $714,221.10 $79,439.38 |
2023 & Prior Collection $127,150.10 $454,945.00 $582,095.10 $579,476.88
Total Tax Collection = T$841,371.20 | $454,045.00 | $1,296,316.20 $658,016.26 |
note: Above figures include penalties and interest collected '
2024 Original Levy $34,299,154.11 ~
October 31, 2024 Percent of 2024 Tax Collected 2.08%
October 31, 2023 Percent of 2023 Tax Collected 0.26%
October 31, 2022 Percent of 2022 Tax Collected 2.60%
$3,686,323.65

October 31, 2024 - Balance of Delinquent Tax

October 31, 2023 - Balance of Delinquent Tax

October 31, 2022 - Balance of Delinquent Tax

Corrections made to Current Tax Roll

Corrections made to Delinquent Tax Roll

NOTE:

($28,016.22)

$57,459.40

$2,735,876.80

$2,551,578.32

Caldwell County Appraisal District has collected and disbursed Attorney Fees in the amount of

$17,406.87

Submitted by:

Shanna Ramzinski
Chief Appraiser

Caldwell County Appraisal District
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [11/18/2024 | Agenda Item:  [7-D |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Consent Agenda [~] [First | |

TYPE OF ACTION: DEPARTMENT:

[No Action Required | [Business & Finance |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 I

AGENDA TITLE:

Review Cash Investment Report

BACKGROUND INFORMATION:

Historically, the Lockhart ISD Administration provides the Board with a monthly report of cash investments.

ATTACHMENT(S):

Cash Investment Report




RECOMMENDATION:

N/A - Review Only

RECOMMENDED MOTION:

N/A - Review Only
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Lockhart ISD
Cash Investments Report
As of October 31, 2024

Texas Term Texpool First Lockhart District Funds
Total

General Fund $ 387,890 §$ 23,278,998 §$ 2,454,807 $ 26,121,696
Redemption Fund $ 2278 $ 2,278
Interest & Sinking Fund $ 1,468,422 $ 1,891,497 §$ 579,392 § 3,939,310
Payroll $ 1,051,406 $ 1,051,406
School Nutrition $ 7,445 $ 843,880 $ 439,361 $ 1,290,686
2023 Bond Proceeds $ 47,367,237 $ 249,862 $ 47,617,099

District Funds $ 49,230,993 §$ 26,014,375 $ 4,777,106 $ 80,022,474
C.D. Marshall JHS Scholarship $ 32,378 $ 32,378
G.F. Hudnall Scholarship $ 16,913 $ 16,913
L. White Scholarship $ 15,814 $ 15,814
Mary Barron Canning Sanders Schol. $ 6,737 $ 6,737
Fiduciary Funds $ 17,257  § 17,257
Roland Endowment Scholarship $ 21,580 $ 21,580
Canning Engineering Scholarship $ 26,457 $ 26,457
Mohle Scholarship $ 1,131 $ 1,131
Top Ten Scholarship $ 148,372 $ 148,372

Scholarship Funds $ - $ 99,430 $ 187,210 $ 286,640
Monthly rate in Bank/Pool: 4.96% 4.97% 3.00%
Earnings from Temporary Investment Budget Amount (General Fund) $ 1,000,000.00
Earnings Realized $ 360,580
Budget Balance (Interest received in excess of budget) $ 639,420
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [11/18/2024 | Agenda Item:  [8-A |
I
AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication | [First | |
TYPE OF ACTION: DEPARTMENT:

[No Action Required | [Business & Finance |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.
[1.2.&3 |

AGENDA TITLE:

Bid for Re-keying the District

BACKGROUND INFORMATION:

The Administration has identified a need to re-key the District to one standard keying system. Currently, there are 4 to 5
different key systems in the District. The district would benefit from a one-key system to increase uniformity, efficiency,
safety and security. The scope of this work will be paid for through the TEA safety grant.

A bid will be released for re-keying the District and the bids will be brought back to the board for approval in January.

ATTACHMENT(S):

N/A




RECOMMENDATION:

N/A - Communication only

RECOMMENDED MOTION:

N/A - Communication only
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [11/18/2024 | Agenda Item:  [8-B |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication | [First | [11/18/2024

TYPE OF ACTION: DEPARTMENT:

[No Action Required | [Business & Finance |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDA TITLE:

Junior High Chiller Controls Bid

BACKGROUND INFORMATION:

Last month, the board approved replacing the Jr. High Chillers. In order to make sure they run efficiently and all the systems
communicate properly, the controls for the units need to be replaced. The Administration will release a bid to replace the
controls. The bids will be brought back to the board for approval in January.

ATTACHMENT(S):

N/A




RECOMMENDATION:

N/A - Communication only

RECOMMENDED MOTION:

N/A - Communication only
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [11/18/2024 | Agenda Item:  [8-C |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication | [First | |

TYPE OF ACTION: DEPARTMENT:

|No Action Required | |Special Services |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDA TITLE:

Special Services Department Update

BACKGROUND INFORMATION:

The Director of Special Services will provide a presentation regarding the current state of Special Services Programs at the
elementary and secondary levels.

ATTACHMENT(S):

N/A




RECOMMENDATION:

N/A - Communication only

RECOMMENDED MOTION:

N/A - Communication only
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [11/18/2024 | Agenda Item:  [8-D |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication | [First | |

TYPE OF ACTION: DEPARTMENT:

[No Action Required | [Superintendent |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDA TITLE:

Enrollment Increases and Middle School #2 Planning

BACKGROUND INFORMATION:

Lockhart ISD is seeing significant growth, particularly in junior high enrollment, which is expected to increase beyond the
capacity of Lockhart Junior High School in the coming years. To meet the needs of this expanding student population, it is
essential to consider a second middle school to maintain quality learning environments and relieve overcrowding. Planning for
a new campus will allow us to address this growth, ensuring that facilities and resources are ready to support all students. We
seek to discuss potential timelines, funding, and strategic planning initiatives to make this expansion possible.

ATTACHMENT(S):




RECOMMENDATION:

N/A - Communication only

RECOMMENDED MOTION:

N/A - Communication only
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Lockhart Independent School District
Board of Trustees

Date of Board Meeting:  [11/18/2024 | Agenda Item: [8-E |
|
AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication | [First | |
TYPE OF ACTION: DEPARTMENT:

[No Action Required | [DeputySuperintendent |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |
AGENDATITLE:

Draft Attendance Rezoning Maps and Staffing Updates for Borchert Loop Elementary School

BACKGROUND INFORMATION:

The Caldwell County voters approved a bond in November 2022. The purpose of bond was for meeting the needs of the
fast-growing school population of Lockhart ISD. Part of the bond included the expansion of Lockhart High School and a new
elementary school, now named Borchert Loop Elementary School (BLE). The Deputy Superintendent and Chief Financial
Officer will provide an update on preparations for opening up BLE in August 2025.

The Attendance Rezoning Committee has held four meetings since August 2024. The Deputy Superintendent will provide an
update on their progress to date as well as present the two draft versions of the rezoning map options for the Board to consider
for approval at the December 2024 meeting. The creation of these draft options were based on input provided by the
community and staff through the ThoughtExchange Survey, Town Hall Meetings, Attendance Zone Chats in the End Zone
and Committee representation. The Chief Financial Officer who is leading the staffing efforts at BLE will also present the
staffing projections and costs associated with the two draft options.




ATTACHMENT(S):

Attachments will be distributed at the Board Meeting

RECOMMENDATION:

N/A - Communication only

RECOMMENDED MOTION:

N/A - Communication only
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [11/18/2024 | Agenda Item:  [8-F |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication | [First | [10/28/2024

TYPE OF ACTION: DEPARTMENT:

[No Action Required | [Curriculum & Instruction |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDA TITLE:

Progress Monitoring Data on District Achievement Targets

BACKGROUND INFORMATION:

2024-2025 District Achievement Targets
Staff in LISD will be Locked on Excellence and relentlessly pursue targets so that all students demonstrate more than 1 year of
academic growth.

Performance Expectations:
During the 2024-2025 school year, 80% of students in grades PK - 5 and 70% of 6 - 10th grade students will make 1.5 years

progress in reading.
During the 2024-2025, 70% of students in K - Algebra I will make 1.5 years progress in math.

ATTACHMENT(S):

To be provided at Board meeting.




RECOMMENDATION:

N/A - Communication only

RECOMMENDED MOTION:

N/A - Communication only
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [11/18/2024 | Agenda Item:  [9-A |
I
AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication/Action [~ [First [+] |
TYPE OF ACTION: DEPARTMENT:
|Appr0ve E |Business & Finance E

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDA TITLE:

Approve Comprehensive Annual Financial Report for the Fiscal Year Ended June 30, 2024

BACKGROUND INFORMATION:

Texas state law requires that a school district’s comprehensive annual financial report (CAFR) be audited by an independent
Certified Public Accountant. It further requires that the audit report be presented and approved by the school board prior to
submission to the Texas Education Agency. The deadline to approve and submit the CAFR is November 27, 2024.

Lockhart ISD's comprehensive annual financial statement (CAFR) has been audited by the firm of Pattillo, Brown & Hill, LLP.
Pattillo, Brown & Hill, LLP has issued an unmodified opinion on the financial statements. An unmodified opinion is the
highest opinion that a school district can receive. A separate management letter accompanies the audit report and is for the use
of the Board of Trustees and the Administration of Lockhart I1SD.

ATTACHMENT(S):

Lockhart Independent School District Comprehensive Annual Financial Report for the year ended June 30, 2024




RECOMMENDATION:

The Administration recommends that the Comprehensive Annual Financial Report for the fiscal year ended June 30, 2024 be
approved as submitted.

RECOMMENDED MOTION:

“I move that the Comprehensive Annual Financial Report for the fiscal year ended June 30, 2024 be approved as presented.”
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Lockhart Independent School District
Board of Trustees

Date of Board Meeting:  [11/18/2024 | Agenda Item:  [9-B |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication/Action | [First | |

TYPE OF ACTION: DEPARTMENT:

[Approve | [Curriculumé& Instruction |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |
AGENDATITLE:

Consider and/or Approve New Innovative Courses

BACKGROUND INFORMATION:

Every year LISD updates the Secondary Course Guide. During this process, each secondary campus recommends any course
changes they would like to make. If any of those courses are Innovative, they require Board approval before we can offer them
to students. The new innovative courses are Geographic Information Systems and Principles of Cosmetology/ Barbering Design
and Color Theory.

Geographic Information Systems - This Introduction to Geographic Information Systems (GIS) course is designed for high
school students to explore the fundamental concepts and applications of GIS. Students will gain an understanding of how
spatial data is collected, analyzed, and visualized to solve real-world problems. The course focuses on hands-on experience
with GIS software, building a foundation for further study or career exploration in fields such as geography, urban planning,
environmental science, and more.

Principles of Cosmetology/Barbering Design and Color Theory - In Principles of Cosmetology/Barbering Design and Color
Theory, students coordinate integration of academic, career, and technical knowledge and skills in this laboratory instructional
sequence course designed to provide job-specific training for employment in cosmetology careers. Students will attain
academic skills and knowledge as well as technical knowledge and skills related to cosmetology design and color theory.
Students will develop knowledge and skills regarding various cosmetology design elements such as form, lines, texture,
structure and illusion or depth as they relate to the art of cosmetology. Instruction includes sterilization and sanitation
procedures, hair care, nail care, and skin care and meets the TDLR requirements for licensure upon passing the state
examination. Analysis of career opportunities, license requirements, knowledge and skills expectations, and development of
workplace skills are included. Students will be required to accumulate 1,000 clock hours of class and lab instruction in order to
complete their TDLR (Texas Department of Licensing and Regulation) certification in high school. Tutorials before and after
school will be required as students progress in the program.




ATTACHMENT(S):

N/A

RECOMMENDATION:

The Administration recommends that the Board approve the new innovative courses as presented.

RECOMMENDED MOTION:

"I move that the Board approve the new innovative courses as presented. "
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different key systems in the District. The district would benefit from a one-key system to increase uniformity, efficiency,
safety and security. The scope of this work will be paid for through the TEA safety grant.
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	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ7: The Caldwell County voters approved a bond in November 2022.  The purpose of bond was for meeting the needs of the fast-growing school population of Lockhart ISD.  Part of the bond included the expansion of Lockhart High School and a new elementary school, now named Borchert Loop Elementary School (BLE).  The Deputy Superintendent and Chief Financial Officer will provide an update on preparations for opening up BLE in August 2025. 

The Attendance Rezoning Committee has held four meetings since August 2024.  The Deputy Superintendent will provide an update on their progress to date as well as present the two draft versions of the rezoning map options for the Board to consider for approval at the December 2024 meeting.  The creation of these draft options were based on input provided by the community and staff through the ThoughtExchange Survey, Town Hall Meetings, Attendance Zone Chats in the End Zone and Committee representation. The Chief Financial Officer who is leading the staffing efforts at BLE will also present the staffing projections and costs associated with the two draft options.
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	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q8: Progress Monitoring Data on District Achievement Targets  
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ8: 2024-2025 District Achievement Targets 
Staff in LISD will be Locked on Excellence and relentlessly pursue targets so that all students demonstrate more than 1 year of academic growth.

Performance Expectations:

During the 2024-2025 school year, 80% of students in grades PK - 5 and 70% of 6 - 10th grade students  will make 1.5 years progress in reading.    
During  the 2024-2025, 70% of students in K - Algebra I will make 1.5 years progress in math. 
 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ8: To be provided at Board meeting.
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	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ9: Texas state law requires that a school district’s comprehensive annual financial report (CAFR) be audited by an independent Certified Public Accountant.  It further requires that the audit report be presented and approved by the school board prior to submission to the Texas Education Agency.  The deadline to approve and submit the CAFR is November 27, 2024.   

Lockhart ISD's comprehensive annual financial statement (CAFR) has been audited by the firm of Pattillo, Brown & Hill, LLP.  Pattillo, Brown & Hill, LLP has issued an unmodified opinion on the financial statements.  An unmodified opinion is the highest opinion that a school district can receive.  A separate management letter accompanies the audit report and is for the use of the Board of Trustees and the Administration of Lockhart ISD.  

	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ9: Lockhart Independent School District Comprehensive Annual Financial Report for the year ended June 30, 2024
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A9: The Administration recommends that the Comprehensive Annual Financial Report for the fiscal year ended June 30, 2024 be approved as submitted.
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	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ10: Every year LISD updates the Secondary Course Guide. During this process, each secondary campus recommends any course changes they would like to make. If any of those courses are Innovative, they require Board approval before we can offer them to students. The new innovative courses are Geographic Information Systems and Principles of Cosmetology/ Barbering Design and Color Theory.

Geographic Information Systems - This Introduction to Geographic Information Systems (GIS) course is designed for high school students to explore the fundamental concepts and applications of GIS. Students will gain an understanding of how spatial data is collected, analyzed, and visualized to solve real-world problems. The course focuses on hands-on experience with GIS software, building a foundation for further study or career exploration in fields such as geography, urban planning, environmental science, and more.

Principles of Cosmetology/Barbering Design and Color Theory - In Principles of Cosmetology/Barbering Design and Color Theory, students coordinate integration of academic, career, and technical knowledge and skills in this laboratory instructional sequence course designed to provide job-specific training for employment in cosmetology careers. Students will attain academic skills and knowledge as well as technical knowledge and skills related to cosmetology design and color theory. Students will develop knowledge and skills regarding various cosmetology design elements such as form, lines, texture, structure and illusion or depth as they relate to the art of cosmetology. Instruction includes sterilization and sanitation procedures, hair care, nail care, and skin care and meets the TDLR requirements for licensure upon passing the state examination. Analysis of career opportunities, license requirements, knowledge and skills expectations, and development of workplace skills are included. Students will be required to accumulate 1,000 clock hours of class and lab instruction in order to complete their TDLR (Texas Department of Licensing and Regulation) certification in high school. Tutorials before and after school will be required as students progress in the program.
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