
The Lockhart Independent School District 
Board of Trustees

M.L. Cisneros Education Support Center Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street, 
Lockhart, TX 78644

Regular Meeting, October 28, 2024 – 6:30 PM

Notice is hereby given that on October 28, 2024, the Board of Trustees of the Lockhart Independent School District will 
hold a Regular meeting at 6:30 PM in the M.L. Cisneros Education Support Center Boardroom, 2nd Floor, Room 200, 419 
Bois D'Arc Street, Lockhart, TX 78644. The subjects to be discussed or considered or upon which any formal action may 
be taken are listed below. Items do not have to be taken in the same order as shown on this meeting notice. Unless 
removed from the consent agenda, items identified within the consent agenda will be acted on at one time.

1. Call to Order

2. Presentation of Colors by JROTC

3. Invocation

4. Recognitions

A. Best of Caldwell County LISD Winners 2024

5. Public Comment

6. CLOSED SESSION:

A.  Adjourned to Closed Session: Pursuant to Texas Government Code Section 551.072 (Deliberation Regarding 
Real Property); Texas Government Code Section 551.074 (Personnel, to deliberate regarding the appointment, 
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee); 
specifically to discuss:

7. Business: Consent Agenda

A. Approval of Minutes:

1. September 23, 2024

B. Approve 2024 Tax Roll Resolution

C. Approve 2024-2025 LISD District Improvement Plan and Campus Improvement Plans

D. Approve Budget Amendments 

E. Review Tax Collection Report

F. Review Quarterly Investments Report

8. COMMUNICATION:

A. Austin Community College (ACC) Presentation

B. Borchert Loop Elementary School Update

C. Fall Bilingual/English as a Second Language Program Report

D. 2024-2025 Budget Update

E. Progress Monitoring Data on District Achievement Targets

F. Review of Continuing Education Credit Requirements for Board Members under Senate Bill 
1566

9. COMMUNICATION/ACTION:

A. Consider and/or Approve Board Appointees to the District’s School Health Advisory Council 
(SHAC) 

B. Consider and/or Approve a Bid to Replace the Athletic Stadium Fencing

C. Consider and/or Approve a Bid to replace the Chillers at Lockhart Junior High School

10. BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST*

11. BENEDICTION
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12. ADJOURNMENT

*BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST: Items of community interest are limited to: 1) 
expressions of thanks, congratulations or condolence; 2) information regarding holiday schedules; 3) an honorary or 
salutary recognition of a public official, public employee, or other citizen, except that  a discussion regarding a change in 
the status of a person's public office or public employment is not an honorary or salutary recognition for purposes of this 
subdivision; 4) a reminder about an upcoming event organized or sponsored by the governing body; 5) information 
regarding a social, ceremonial, or community event organized or sponsored by an entity other than the governing body 
that was attended or is scheduled to be attended by a member of the governing body or an official employee of the school 
district.

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 
Subchapters D and E or Texas Government Code section 418.183(f).  Before any closed meeting is convened, the 
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, 
actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

Texas Government Code Section: 

551.071 Consultation with Attorney; Closed Meeting 
551.072 Deliberation Regarding Real Property; Closed Meeting 
551.073 Deliberation Regarding Prospective Gift; Closed Meeting 
551.074 Personnel Matters; Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties, 

Discipline or Dismissal of a Public Officer or Employee; Closed Meeting 
551.075 Conference Relating to Investments and Potential Investments Attended by Board of Trustees of 

Texas Growth Fund; Closed Meeting 
551.076 Deliberation Regarding Security Devices; Closed Meeting 
551.082 School Children; School District Employees; Disciplinary Matter or Complaint 
551.083 Certain School Boards; Closed Meeting Regarding Consultation with Representative of Employee 

Group 
551.084 Investigation; Exclusion of Witness from Hearing 

Should any final action, final decision, or final vote be required in the opinion of the School Board with regard to any 
matter considered in such closed or executive meeting or session, then the final decision, or final vote shall be either: 

(a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or, 

(b) at a subsequent public meeting of the School Board upon notice thereof; as the School Board 
shall determine. 

On this day of October 25, 2024, this Notice was mailed or faxed to news media who had previously requested such 
Notice and an original copy was posted on the display window in the School District Administration Building on said date. 

                                                                                                                                    
___________________________________ 

                                                                                                                     Superintendent
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Minutes of Regular Meeting

The Board of Trustees
Lockhart Independent School District

A Regular meeting of the Board of Trustees of Lockhart Independent School District was held 
Monday, September 23, 2024, beginning at 6:30 PM in the M.L. Cisneros Education Support 
Center Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street, Lockhart, TX 78644.

1. Call to Order was at 6:30PM by Board President Michael Wright. Other members present 
were Dr. Barbara Sanchez, Rene Rayos, Sam Lockhart, Warren Burnett, Tom Guyton, and 
Rebecca Pulliam.

2. Presentation of Colors by JROTC
3. Invocation was given by Trustee Burnett
4. Recognition:
A.GEAR UP Summer Participants
B. Community School Supplies Donors 
1. Connie S. Amaya Education Aide Foundation 
2. Domitilia H & Timoteo R Juarez, Sr. Excellence in Education Fund
3. Promiseland Church 
4. 4:12 Kids 

5. Public Comment

Ms. Taylor Burge addressed the Board regarding the cell phone policy. 

6. CLOSED SESSION:
A.Adjourned to Closed Session: Pursuant to Texas Government Code Section 551.071 

(Consultation with Attorney); Texas Government Code Section 551.072 (Deliberation 
Regarding Real Property); Texas Government Code Section 551.074 (Personnel, to 
deliberate regarding the appointment, employment, evaluation, reassignment, duties, 
discipline, or dismissal of a public officer or employee); specifically to discuss:

1. Pursuant to Texas Government Code Section 551.071 consultation with attorney, and 
551.072 deliberation regarding the real property described as 0.5 Acre, more or less, out of 
the Byrd Lockhart League, as described in Volume 216, Page 62, and Volume 227 Page 466 
Deed Records of Caldwell County, Texas.

The Board of Trustees on Monday, September 23, 2024 convened at 6:52 PM in closed 
session in accordance with the Texas Open Meetings Act for the purposes of discussing 
items listed under the Texas Government Code Section 551.071 (Consultation with 
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Attorney);  Texas Government Code Section 551.072 (Deliberation Regarding Real 
Property); and Texas Government Code Section 551.074 (Personnel, to deliberate regarding 
the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of 
a public officer or employee. The Board ended its closed session at 7:32 PM on Monday, 
September 23, 2024. No votes, decisions, or actions were taken while in closed session.

7. Business: Consent Agenda
A.Approve Minutes
1. August 26, 2024
B. Approve Resolution Regarding Board Review of Board Policy CDA (local) - OTHER REVENUES 

- INVESTMENT
C. Approve Capital Area Council of Governments (CAPCOG) General Assembly Representative 
D.Approve Purchase in Excess of $100,000 for Special Education Student Placement in 

Residential Facility
E. Approve Board Resolution for World Teachers' Day 
F. Approve Budget Amendments
G.Review Tax Collection Report
H.Review Cash Investment Report

Trustee Sanchez made the motion to approve the business consent agenda as presented. 
Trustee Pulliam seconded the motion. The motion carried, 7-0.

8. COMMUNICATION:
A.Student Cell Phone Use Policy Update 

This update was given by the Lockhart Junior High Principal, Karen Nixon and the Lockhart 
High School Principal, Cynthia Vasquez. No action was taken. 
 

B. Progress Monitoring Data on District Achievement Targets

This presentation was given by the Assistant Superintendent of Curriculum and Instruction,  
Ty Davisdon. No action was taken. 

C. 2024-2025 LISD District Improvement Plan and Campus Improvement Plans

This presentation was given by the Assistant Superintendent of Curriculum and Instruction,  
Ty Davisdon. No action was taken. 

D.Review Bid Release for Replacing the Fence around the Athletic Stadium
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This presentation was given by the Director of Purchasing, Tanya Homann. No action was 
taken.

9. COMMUNICATION/ACTION:
A.Consider of Certification of Unopposed Candidates, and possible action to cancel LISD 

Board of Trustee Election for Districts 1, 2 and 3

Trustee Pulliam made the motion that the Board of Trustees cancel the Trustee election 
scheduled for November 5, 2024 for the three unopposed Districts 1, 2 and 3 and post 
notice of this action in accordance with the law. Trustee Burnett seconded the motion. 
The motion carried, 7-0. 

B. Consider and/or Approve Request for Maximum Class Size Waivers

Trustee Sanchez made the motion that the Lockhart ISD Board of Trustees approve the 
request for the maximum class size waiver exceptions for the 2024-2025 school year. 
Trustee Rayos seconded the motion. The motion carried, 7-0.

C. Discussion and consideration of a resolution and quitclaim deed to clear title for the 
property described as 0.5 Acre, more or less, out of the Byrd Lockhart League, as described 
in Volume 216, Page 62, and Volume 227 Page 466 Deed Records of Caldwell County, Texas.

Trustee Guyton made the motion that the Board to approve the resolution authorizing 
the President of the Board to execute the quitclaim deed to clear title for the property 
described as 0.5 Acre more or less, out of the Byrd Lockhart League, as described in 
Volume 216, Page 62, and Volume 227 Page 466 Deed Records of Caldwell County, Texas. 
Trustee Pulliam seconded the motion. The motion carried, 7-0. 

10. BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST*
11. BENEDICTION was given by Trustee Guyton
12. ADJOURNMENT was at 8:49p.m. by Board President, Michael Wright

_____________________________ __________________________
Michael Wright, Board President Tom Guyton, Board Secretary
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2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.
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Lockhart ISD
Budget Amendments

October 28, 2024

New

24-25 DR (CR) 24-25

FND FN OBJ SO ORG YR-PIC Code Description Appropriation Amendment Appropriation

1. To amend the Child Nutrition Budget for Contracted Maintenance and Repairs:

240 35 6249 00 999 099000 Contracted Maintenance and Repairs 20,500              (20,000)         500                  

240 51 6219 00 999 099000 Contracted Services 156,095            20,000           176,095            

176,595            -                176,595            

2. To amend the budget between functions within the Technology Department budget:

196 11 6399 00 999 099000 General Supplies 200,000            (21,780)         178,220            

196 23 6399 00 999 099000 General Supplies -                   21,780           21,780              

200,000            -                200,000            

3. To amend the budget between functions within the Technology Department budget:

196 11 6399 00 999 099000 General Supplies 178,220            (13,590)         164,630            

196 51 6399 65 001 099000 General Supplies -                   13,590           13,590              

178,220            -                178,220            

4.

199 31 6119 00 999 023000 Professional Personnel 178,775            (40,000)         138,775            

199 11 6216 00 902 023000 Contracted Services 145,000            40,000           185,000            

323,775            -                323,775            

5. To amend the budget between functions within the Navarro Elementary Campus budget:

199 23 6411 00 103 099C00 Professional Travel 2,993                (1,138)           1,855                

199 13 6411 00 103 099C00 Professional Travel -                   1,138             1,138                

2,993                -                2,993                

6. To amend the budget between functions within the Capital Projects budget:

199 51 6249 04 999 099D00 Contracted Maintenance and Repairs 30,815              (1,016)           29,799              

199 51 6249 17 999 099D00 Contracted Maintenance and Repairs 45,000              (39,449)         5,551                

199 51 6249 04 999 099D00 Contracted Maintenance and Repairs 30,815              (29,799)         1,016                

199 81 6299 00 999 099D00 Contracted Services -                   70,264           70,264              

106,630            -                106,630            

Nicole Weiser

Chief Financial Officer

To amend the budget across functions for a part-time payroll position that is now going to be contracted services within the Special Ed 
Budget:

Page 1 of 1

20



Lockhart Independent School 
District Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:

ATTACHMENT(S):

21



RECOMMENDATION:

RECOMMENDED MOTION:

22



.. 

2024 Tax Collection 
2023 & Prior Collection 

Total Tax Collection = 

LOCKHART I.S .. D. BOARD 

Tax Collection Report 

September 2024 

September - _ Prior Months 
$0.00 $0.00 

$107,532.75 _ $347,412.25 

_, 

$107,532.75 $347,412.25 

·-
TOTAL 

$0.00 
$454,945.00 

$454,945.00 

PRIOR YEAR 
• $0.00 

$463,193.37 

$463,193.37 
note: Above figures include penalties and interest collected 

4024 Original Levy $0.00 
I 

September 30, 2024 Percent of 2024 Tax Collected 0.00% 
(2024 Levy is not created until October) 
September 30, 2023 Percent of 2023 Tax Collected 0.00% 
(On September 30, 2023 2023 Levy had not been created) 
September 30, 2022 Percent of 2022 Tax Collected 0.00% 
(On September 30, 2022 Levy had not been created) 

September 30, 2024 - Balance of Delinquent Tax $3,727,246.74 

September 30, 2023 - Balance of Delinquent Tax $2,793,746.49 

September 30, 2022 - Balance of Delinquent Tax $2,608,918.95 

Corrections made to Current Tax Roll $0.00 

$36;192.67 

) 

Corrections made to Delinquent Tax Roll 

NOTE: 
Caldwell County Appraisal District has colleqted and disbursed Attorney Fees in the amount of 
$13,737.12 

Submitted by: 

Shanna Ramzinski 
Chief Appraiser 
Caldwell County Appraisal District 
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First Lockhart Texpool Texas Texas
National Bank Prime Daily Term

July-24
Average Monthly Return 3.00% 5.46% 5.31% 5.16%
Weighted Average Maturity N/A 35 41 171
Annualized Expense Ratio N/A 0.06% 0.08% 0.16%
Standard & Poor's Rating N/A AAAm AAAf AAAf

August-24
Average Monthly Return 3.00% 5.44% 5.30% 4.80%
Weighted Average Maturity N/A 40 42 172
Annualized Expense Ratio N/A 0.06% 0.08% 0.16%
Standard & Poor's Rating N/A AAAm AAAf AAAf

 
September-24
Average Monthly Return 3.00% 5.28% N/A N/A
Weighted Average Maturity N/A 39 N/A N/A
Annualized Expense Ratio N/A 0.06% N/A N/A
Standard & Poor's Rating N/A AAAm N/A N/A

N/A = not applicable
n/av = not available at the time of report

Glossary:

AAAm=  Extremely strong capacity to meet its financial commitments.  Safety is excellent and has
                a superior capacity to maintain principal value and limit exposure to loss.

AAAf/S1+ = The fund's portfolio holdings provide extremely strong protection against
              losses from credit.  The S1+ rating indicates that bond funds possess low
              sensitivity to changing market conditions.  The level of risk is less than or equal
              to a portfolio of government securities maturing within 1-3 years.

AAAV-1+ = Funds with this rating are considered to have the lowest market risk (stable value).  The 
                rating is assigned to only money market funds or local government investment pools that
                should not experience loss of principal value to shareholders or participants even in
                severely adverse interest rate environments.  (Rating by Fitch IBCA, a nationally recognized
                 rating agency.)
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Texpool Balance on 09/30/2024 Balance on 06/30/2024 Net Change

Interest & Sinking Fund 1,883,514$                               8,037,338$                               (6,153,824)$             
General/Operating Fund 20,812,520$                             14,599,151$                             6,213,369$              
School Nutrition 1,103,556$                               1,543,861$                               (440,305)$                
C.D. Marshall JHS Scholarship 32,241$                                    32,800$                                    (559)$                       
GF Hudnall Scholarship 16,841$                                    16,614$                                    227$                        
Latricia White Scholarship 15,747$                                    15,535$                                    212$                        
Mary B. C. Sanders Scholarship 6,709$                                      6,618$                                      90$                          
Canning Engineering Scholarship 26,346$                                    25,991$                                    355$                        
Mohle Scholarship Fund 1,127$                                      1,111$                                      15$                          
     Total Funds 23,898,601$                             24,279,019$                             (380,419)$                

Interest Rate 5.28% 5.46%

Texas Term/Texas Daily Balance on 09/30/2024 Balance on 06/30/2024 Net Change

Texas Daily/Texas Term 2023 Bond Proceeds 50,329,267$                             59,868,715$                             (9,539,449)$             
Texas Daily/Texas Term General Funds 386,278$                                  381,221$                                  5,058$                     
Texas Daily School Nutrition Funds 7,414$                                      7,317$                                      97$                          
Texas Daily/Texas Term Debt Svce 1,462,321$                               1,443,175$                               19,146$                   
     Total Funds 52,185,281$                             61,700,428$                             (9,515,147)$             

Interest Rate 5.09% 5.31%

First Lockhart National Bank Balance on 09/30/2024 Balance on 06/30/2024 Net Change

Interest & Sinking Fund 444,847$                                  307,440$                                  137,407$                 
General/Operating Fund 3,156,436$                               1,718,454$                               1,437,983$              
Redemption Account 2,273$                                      2,256$                                      17$                          
Payroll 883,222$                                  455,784$                                  427,438$                 
School Nutrition 295,871$                                  380,169$                                  (84,298)$                  
Fiduciary Funds 17,703$                                    24,419$                                    (6,716)$                    
Top Ten Scholarship Funds 148,002$                                  147,904$                                  98$                          
Roland Endowment Funds 21,526$                                    21,367$                                    159$                        
2023 Bond Porceeds 351,106$                                  415,892$                                  (64,786)$                  
     Total Funds 5,320,986$                               3,473,685$                               1,847,301$              

Interest Rate 3.00% 3.00%

Quarterly Investment Report
For Quarter Ended: September 30, 2024
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2024-2025 SHAC Membership 

 

Name Designation 

  

Abel, Whitney Parent - LHS, LJHS, Board appointed 

Alicea, Aaron Parent - Navarro, Licensed Mental Health Counselor 

Amaya, Connie Community Member, Grandparent-LHS, Board appointed 

Baltierra, Lezlie Parent - Plum Creek 

Bates, Jennifer Clear Fork Elementary Counselor 

Beltran, Maria Parent - ABS, LHS 

Burge, Taylor Parent - Clear Fork 

Camarillo, Stephaine Deputy Superintendent 

Davidson, Ty Asst. Superintendent of Curriculum & Instruction 

Davis, Jessica Parent - Bluebonnet, LJHS 

Doggett, Camille 

Parent - Carver, Plum Creek, LJHS, LHS, nonprofit health 

organization representative 

Hernandez, Olivia Parent - LJHS 

Holz, Katie Parent - Clear Fork, Registered Nurse 

Keller, Jaclyn LHS Registered Nurse 

Lacy, Elsie Texas A&M Extension Agent, Family & Community Health 

Lee, Kimberly Parent - LHS, LJHS, Bluebonnet, Board appointed 

Manibusan, Denise Food & Nutrition Coordinator 

Mendez, Marissa Parent - LHS, Bluebonnet, Parent Co-chair 

Metzler, Nick Parent - LHS, LJHS, Board appointed 

Nguyen, Rebecca Elementary PE Coordinator 

Pacheco, Michelle Parent - LHS, Board appointed 

Rios, Maria Methodist Wesley Nurse 

Saunders, Teri Parent - Clear Fork, Teacher 

Tippie, Helen Parent - LHS, Registered Nurse 

Weber, Shelly Health Services Coordinator 

Wilson, Kaile Parent - Navarro, Navarro Registered Nurse 
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	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg: 10/28/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw: 7-B
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q: Approve 2024 Tax Roll Resolution
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ: The Caldwell County Appraisal District applies the tax rates to each taxpayer account.  Tonight the Board is asked to approve the 2024 tax roll as required by Section 26.09 of the Property Tax Code. This agenda item is presented for approval tonight, as the Tax Office has deadlines for sending out tax statements, which does not allow time for a first and second reading.  
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ: Letter from the Chief Appraiser of the Caldwell County Appraisal District
Tax Roll Resolution
2024 Levy Totals Report
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A: The Administration recommends that the Board approve the 2024 tax roll as presented.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ: N/A - Consent
	fc-int01-generateAppearances: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg1: 10/28/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw1: 7-C
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg1: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg1: [Second]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA1: 09/23/2024
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg1: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw1: [Deputy Superintendent]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w1: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q1: Approve 2024-2025 LISD District Improvement Plan and Campus Improvement Plans
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ1: The District Improvement Plan (DIP) and the Campus Improvement Plans (CIP) are developed, reviewed, and revised annually for the purpose of improving the performances of all students.

Texas Education Code 11.252 (a) establishes that each local educational agency (LEA) must have improvement plans that are developed, evaluated, and revised annually in accordance with the LEA policy, by the superintendent with the assistance of the district-level planning and decision-making committee.  The purpose of this district improvement plan and campus improvement plan are to guide the LEA and campus staff in the improvement of student performance for all student groups in order to attain state standards with respect to the achievement indicators.  The DIP and CIPs are aligned with the goals establish by the Lockhart ISD School Board, LISD District Targets, and student performance data.  The draft DIP will be presented to the District Advisory Team (made up of parents, teachers, local community business partners, and administrators) during the month of  September. The draft CIPs will be presented to each Campus Advisory Team during the month of October final versions of the DIP and CIP will be presented to the board for approval at the October school board meeting.



	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ1: Lockhart ISD 2024-2025 District Improvement Plan and Campus Improvement Plans
	fc-int01-generateAppearances1: 
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ1: N/A - Consent only 
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A1: N/A - Consent only 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg2: 10/28/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw2: 7-D
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg2: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg2: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA2: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg2: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw2: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w2: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q2: Approve Budget Amendments
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ2: Board policy requires approval when funds are moved from one function to another, or when increasing revenues or expenditures budgets.  Please see attached budget amendments.










	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ2: Budget Amendments
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A2: The administration recommends that the board approve the budget amendments as presented.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ2: N/A - consent
	fc-int01-generateAppearances2: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg3: 10/28/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw3: 7-E
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg3: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg3: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA3: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg3: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw3: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w3: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q3: Review Tax Collection Report
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ3: The Caldwell County Appraisal District (CCAD) collects taxes on behalf of Lockhart Independent School District.  The CCAD provides a monthly report showing the tax collections for the month, percent of tax collected for the current year and two prior years, and balance of delinquent tax for the current year and two prior years.



The monthly report is provided for the Board's review.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ3: Monthly Tax Collection Report
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A3: N/A - Review Only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ3: N/A - Review Only
	fc-int01-generateAppearances3: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg4: 10/28/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw4: 7-F
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg4: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg4: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA4: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg4: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw4: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w4: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q4: Review Quarterly Investments Report
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ4: Texas Government Code 2256.023 requires that the Investment Officer(s) of the district provide a quarterly report of the district's investments.



Tonight, the required report is provided for the Board's review.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ4: Report of Investment Activity
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A4: N/A - Review only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ4: N/A - Consent
	fc-int01-generateAppearances4: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg5: 10/28/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw5: 8-A
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg5: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg5: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA5: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg5: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw5: [Superintendent]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w5: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q5: Austin Community College (ACC) Presentation
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ5: This presentation will provide an overview of the upcoming ACC annexation election on the ballot this November. ACC staff will discuss the potential benefits of annexation, including expanded educational opportunities and reduced tuition costs for residents of the Lockhart ISD. The presentation will cover key points about the annexation process and the financial implications for taxpayers. The staff will also address questions from the Board about the election process. This discussion aims to inform the board and the public about the annexation and its potential effects on Lockhart ISD students and families.  


	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ5: 
	fc-int01-generateAppearances5: 
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ5: N/A - Communication only 
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A5: N/A - Communication only 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg6: 10/28/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw6: 8-B
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg6: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg6: [Second]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA6: 09/23/2024
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg6: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw6: [Deputy Superintendent]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w6: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q6: Borchert Loop Elementary School Update
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ6: The Caldwell County voters approved a bond in November 2022.  The purpose of bond was for meeting the needs of the fast-growing school population of Lockhart ISD.  Part of the bond included the expansion of Lockhart High School and a new elementary school, now named Borchert Loop Elementary School (BLE).  This school will now be the sixth elementary campus that will also serve Kindergarten - Fifth Grade students.  

The Deputy Superintendent and Chief Financial Officer will provide an update on the progress of BLE. The update will include the furniture, fixtures and equipment timeline, budget impacts, technology, staffing timeline.  In addition, the Board will receive an update on the work of the Attendance Rezoning Committee and next steps.


	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ6: N/A
	fc-int01-generateAppearances6: 
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ6: N/A - Consent Only
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A6: N/A - Consent Only

	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg7: 10/28/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw7: 8-C
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg7: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg7: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA7: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg7: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw7: [Curriculum & Instruction]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w7: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q7: Fall Bilingual/English as a Second Language Program Report
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ7: The Director of Bilingual Education will provide a presentation regarding the progress of our Bilingual and ESL programs at the elementary and secondary levels.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ7: Bilingual/ESL Program Report

	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A7: N/A - Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ7: N/A - Communication only
	fc-int01-generateAppearances7: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg8: 10/28/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw8: 8-D
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg8: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg8: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA8: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg8: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw8: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w8: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q8: 2024-2025 Budget Update
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ8: The 2024-2025 budget was adopted on June 24, 2024. Tonight you will hear an update on the 2024-2025 budget. 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ8: None
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A8: N/A - Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ8: N/A - Communication only
	fc-int01-generateAppearances8: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg9: 10/28/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw9: 8-E
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg9: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg9: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA9: 09/23/2024
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg9: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw9: [Curriculum & Instruction]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w9: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q9: Progress Monitoring Data on District Achievement Targets  
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ9: 2024-2025 District Achievement Targets 
Staff in LISD will be Locked on Excellence and relentlessly pursue targets so that all students demonstrate more than 1 year of academic growth.

Performance Expectations:

During the 2024-2025 school year, 80% of students in grades PK - 5 and 70% of 6 - 10th grade students  will make 1.5 years progress in reading.    
During  the 2024-2025, 70% of students in K - Algebra I will make 1.5 years progress in math. 
 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ9: To be provided at Board meeting.

	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A9: N/A - Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ9: N/A - Communication only
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	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w10: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q10: Review of Continuing Education Credit Requirements for Board Members under Senate Bill 1566
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ10: In 2017, the Texas Legislature passed Senate Bill 1566. The bill amended Texas Education Code section 11.159 (b):

A trustee must complete any training required by the State Board of Education. The announcement shall state that completing the required continuing education is a basic obligation and expectation of any sitting board member under SBOE rule. The minutes of the last regular meeting of the board of trustees held before an election of trustees must reflect whether each trustee has met or is deficient in meeting the training required for the trustee as of the first anniversary of the date of the trustees election or appointment. If the minutes reflect that a trustee is deficient, the district shall post the minutes on the district's  Internet website within 10 business days of the meeting and maintain the posting until the trustee meets the requirements. 
Recently, the State Board Of Education (SBOE) adopted a new rule, 19 Texas Administrative Code 61.1(j), addressing the board training announcement as stated above. 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ10: N/A 

	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A10: N/A - Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ10: N/A - Communication only
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	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw11: 9-A
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg11: [Communication/Action]
	READING:_zoaDRkp3-OUQy9Vj2itQqg11: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA11: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg11: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw11: [Deputy Superintendent]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w11: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q11: Consider and/or Approve Board Appointees to the District’s School Health Advisory Council (SHAC)
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ11: The Board of Trustees shall establish a local School Health Advisory Council (SHAC) to assist the district in ensuring that local community values are reflected in the district's health education instruction. Education code 28.004(a) [See EHAA regarding duties of the SHAC.]  The SHAC shall meet at least four times each year. Education Code 28.004(d-1). The Board of Trustees shall appoint at least five members to the SHAC.  A majority of members must be persons who are parents of students enrolled in the district and who are not employed by the district.  One of those members shall serve as chair or co-chair of the SHAC.  BDF (LEGAL)
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ11: SHAC Committee List

	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A11: The Administration recommends that the Board approve the SHAC Committee list as presented.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ11: "I move to approve the SHAC Committee list as presented." 
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