
The Lockhart Independent School District 
Board of Trustees

M.L. Cisneros Education Support Center Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street, 
Lockhart, TX 78644

Regular Meeting, Monday, August 26, 2024 – 6:30 PM

Notice is hereby given that on Monday, August 26, 2024, the Board of Trustees of the Lockhart Independent School 
District will hold a Regular meeting at 6:30 PM in the M.L. Cisneros Education Support Center Boardroom, 2nd Floor, 
Room 200, 419 Bois D'Arc Street, Lockhart, TX 78644. The subjects to be discussed or considered or upon which any 
formal action may be taken are listed below. Items do not have to be taken in the same order as shown on this meeting 
notice. Unless removed from the consent agenda, items identified within the consent agenda will be acted on at one time.

1. Call to Order

2. Presentation of Colors by JROTC

3. Invocation

4. Recognitions:

A. TAFE National Winners

B. Convocation Emcees 

C. LISD Visual Arts Department - TAEA District of Distinction Award 

D. Lion Guard Established Volunteer 

5. Public Comment

6. PUBLIC MEETING:

A. Public Meeting for 2024-2025 Proposed Tax Rate

7. CLOSED SESSION:

A. Adjourned to Closed Session: Texas Government Code Section 551.071 (Consultation with Attorney); Texas 
Government Code Section 551.072 (Deliberation Regarding Real Property); Texas Government Code 
Section 551.074 (Personnel, to deliberate regarding the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee) specifically to discuss:

1. Superintendent's Mid-Year Evaluation

2. Potential Litigation regarding TEA Accountability Rating System 

8. Business: Consent Agenda

A. Approval of Minutes:

1. July 22, 2024

B. Approve Local Policy Update 123: BBD(LOCAL): BOARD MEMBERS - TRAINING AND ORIENTATION; 
BBFA(LOCAL): ETHICS - CONFLICT OF INTEREST DISCLOSURES; CCGB(LOCAL): AD VALOREM 
TAXES - ECONOMIC DEVELOPMENT; CKC(LOCAL): SAFETY PROGRAM/RISK MANAGEMENT - 
EMERGENCY PLANS; CKEC(LOCAL): SECURITY PERSONNEL - SCHOOL RESOURCE OFFICERS; 
CQC(LOCAL): TECHNOLOGY RESOURCES - EQUIPMENT; DCE(LOCAL): EMPLOYMENT PRACTICES - 
OTHER TYPES OF CONTRACTS; DGBA(LOCAL): PERSONNEL-MANAGEMENT RELATIONS - 
EMPLOYEE COMPLAINTS/GRIEVANCES; EEH(LOCAL): INSTRUCTIONAL ARRANGEMENTS - 
HOMEBOUND INSTRUCTION; EF(LOCAL):INSTRUCTIONAL RESOURCES; EFA(LOCAL): 
INSTRUCTIONAL RESOURCES - INSTRUCTIONAL MATERIALS; EFB(LOCAL): INSTRUCTIONAL 
RESOURCES - LIBRARY MATERIALS; FNG(LOCAL): STUDENT RIGHTS AND RESPONSIBILITIES - 
STUDENT AND PARENT COMPLAINTS/GRIEVANCES; GF(LOCAL): PUBLIC COMPLAINTS

C. Approve Renewal of Texas Association of School Boards (TASB) Risk Management Fund Unemployment 
Compensation Program for 2024-2025

D. Approve Stipend Amendment to Interlocal Cooperation agreement between Lockhart ISD and the City of 
Lockhart

E. Approve Local Policy DNB(LOCAL): PERFORMANCE APPRAISAL- EVALUATION OF CAMPUS 
ADMINISTRATORS



F. Approve Renewal of SPED Contracted Services

G. Approve Furniture, Fixtures, and Equipment (FF&E) Purchase for Lockhart High School 

H. Approve Budget Amendments

I. Review the 2024-2025 Purchasing Cooperative Fee Report

J. Review Tax Collection Report

K. Review Cash Investment Report

9. COMMUNICATION:

A. First Day of School Update

B. Review Resolution Regarding Board Review of Board Policy CDA (local) - OTHER REVENUES - 
INVESTMENT

C. Rezoning Update

D. Spending Plan of Construction and Capital Outlay Fund Balance

E. Review Bid Release for Replacing the Chillers at Lockhart Junior High School 

10. COMMUNICATION/ACTION: 

A. Approve Resolution Adopting the Maintenance and Operations Tax Rate, Interest and Sinking Tax Rate and 
Total Tax Rate for 2024

B. Discuss and take Potential Action regarding 2024 Accountability Ratings

11. BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST*

12. BENEDICTION

13. ADJOURNMENT

*BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST: Items of community interest are limited to: 1) 
expressions of thanks, congratulations or condolence; 2) information regarding holiday schedules; 3) an honorary or 
salutary recognition of a public official, public employee, or other citizen, except that  a discussion regarding a change in 
the status of a person's public office or public employment is not an honorary or salutary recognition for purposes of this 
subdivision; 4) a reminder about an upcoming event organized or sponsored by the governing body; 5) information 
regarding a social, ceremonial, or community event organized or sponsored by an entity other than the governing body 
that was attended or is scheduled to be attended by a member of the governing body or an official employee of the school 
district.

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 
Subchapters D and E or Texas Government Code section 418.183(f).  Before any closed meeting is convened, the 
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, 
actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

Texas Government Code Section: 

551.071 Consultation with Attorney; Closed Meeting 
551.072 Deliberation Regarding Real Property; Closed Meeting 
551.073 Deliberation Regarding Prospective Gift; Closed Meeting 
551.074 Personnel Matters; Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties, 

Discipline or Dismissal of a Public Officer or Employee; Closed Meeting 
551.075 Conference Relating to Investments and Potential Investments Attended by Board of Trustees of 

Texas Growth Fund; Closed Meeting 
551.076 Deliberation Regarding Security Devices; Closed Meeting 
551.082 School Children; School District Employees; Disciplinary Matter or Complaint 
551.083 Certain School Boards; Closed Meeting Regarding Consultation with Representative of Employee 

Group 
551.084 Investigation; Exclusion of Witness from Hearing 



Should any final action, final decision, or final vote be required in the opinion of the School Board with regard to any 
matter considered in such closed or executive meeting or session, then the final decision, or final vote shall be either: 

(a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or, 

(b) at a subsequent public meeting of the School Board upon notice thereof; as the School Board 
shall determine. 

On this day of August 23, 2024, this Notice was mailed or faxed to news media who had previously requested such Notice 
and an original copy was posted on the display window in the School District Administration Building on said date. 

                                                                                                                                    
___________________________________ 

                                                                                                                     Superintendent



Lockhart Independent School 
District Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:

ATTACHMENT(S):



RECOMMENDATION:

RECOMMENDED MOTION:
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Minutes of Regular Meeting

The Board of Trustees
Lockhart Independent School District

A Regular meeting of the Board of Trustees of Lockhart Independent School District was held 
Monday, July 22, 2024, beginning at 6:30 PM in the M.L. Cisneros Education Support Center 
Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street, Lockhart, TX 78644.

1. Call to Order was at 6:30 PM. Other members present were Rebecca Pulliam, Dr. Barbara 
Sanchez, Warren Burnett, Tom Guyton, Sam Lockhart, and Rene Rayos.

2. Pledge of Allegiance
3. Invocation was given by Trustee Burnett
4. Recognition
A.Introduction of the Clear Fork Elementary Principal
B. Introduction of the G.W. Carver Early Education Principal
C. Introduction of the Navarro Elementary Principal
5. PUBLIC HEARING
A.Public Hearing for Optional Flexible School Day Program (OFSDP) for Pride High School for 

the 2024-2025 School Year

None.

6. Public Comments

None. 

7. CLOSED SESSION:
A.Adjourned to Closed Session: Pursuant to Texas Government Code Section 551.072 

(Deliberation Regarding Real Property); and Texas Government Code Section 551.074 
(Personnel, to deliberate regarding the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee); specifically to 
discuss:

1. Plan for Superintendent's Mid-Year Evaluation

The Board of Trustees on Monday, July 22, 2024 convened at 6:51 PM in closed session
in accordance with the Texas Open Meetings Act for the purposes of discussing items listed 
under the Texas Government Code Section 551.072 (Deliberation Regarding Real Property); 
Texas Government Code Section 551.074 (Personnel to deliberate regarding the 
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a 
public officer or employee). The Board ended its closed session at 7:12 PM on Monday, June 
24, 2024. No votes, decisions, or actions were taken while in closed session.
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8. Business: Consent Agenda
A.Approval of Minutes:
1. June 24, 2024
B. Approve Request for Advanced Class Waivers for Extracurricular Participation
C. Approve Administrators for the List of Certified T-TESS Appraisers for the 2024-2025 School 

Year
D.Approve T-TESS Appraisal Calendar
E. Approve List of Vendor Purchases in Excess of $100,000 for the 2024-2025 School Year
F. Approve Resolution Regarding Extracurricular Status of 4-H Organization and Adjunct 

Faculty Agreement
G.Approve the Purchase of Band Instruments
H.Approve Optional Flexible School Day Program (OFSDP) for Pride High School for the 2024-

2025 School Year
I. Approve Budget Amendments
J. Approve Early College High School Course - Pathways to College and Career
K. Approve Furniture, Fixtures, and Equipment (FF&E) Purchase for Lockhart High School 
L. Review Quarterly Investments Report
M. Review Tax Collection Report

Trustee Sanchez made the motion to approve the Consent agenda as presented. Trustee 
Burnett seconded the motion. The motion carried, 7-0. 

9. COMMUNICATION
A.Caldwell County Appraisal District 2025 Budget Presentation

This presentation was given by Shanna Ramzinski, Chief Appraiser, Caldwell County 
Appraisal District. No action was taken. 

B. Parent Forum Update

This update was given by the Superintendent, Mark Estrada. No action was taken.

C. School Health Advisory Committee Report

This presentation was given by the Health Services Coordinator, Shelly Weber. No action 
was taken.

D.Review Local Policy Update 123: BBD(LOCAL): BOARD MEMBERS - TRAINING AND 
ORIENTATION; BBFA(LOCAL): ETHICS - CONFLICT OF INTEREST DISCLOSURES; CCGB(LOCAL): 
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AD VALOREM TAXES - ECONOMIC DEVELOPMENT; CKC(LOCAL): SAFETY PROGRAM/RISK 
MANAGEMENT - EMERGENCY PLANS; CKEC(LOCAL): SECURITY PERSONNEL - SCHOOL 
RESOURCE OFFICERS; CQC(LOCAL): TECHNOLOGY RESOURCES - EQUIPMENT; DCE(LOCAL): 
EMPLOYMENT PRACTICES - OTHER TYPES OF CONTRACTS; DGBA(LOCAL): PERSONNEL-
MANAGEMENT RELATIONS - EMPLOYEE COMPLAINTS/GRIEVANCES; EEH(LOCAL): 
INSTRUCTIONAL ARRANGEMENTS - HOMEBOUND INSTRUCTION; 
EF(LOCAL):INSTRUCTIONAL RESOURCES; EFA(LOCAL): INSTRUCTIONAL RESOURCES - 
INSTRUCTIONAL MATERIALS; EFB(LOCAL): INSTRUCTIONAL RESOURCES - LIBRARY 
MATERIALS; FNG(LOCAL): STUDENT RIGHTS AND RESPONSIBILITIES - STUDENT AND PARENT 
COMPLAINTS/GRIEVANCES; GF(LOCAL): PUBLIC COMPLAINTS

This update was given by the Deputy Superintendent, Dr. Stephaine Camarillo. No action 
was taken.

10. COMMUNICATION/ACTION
A.Consider and/or Approve Contract for Election Services between Caldwell County and 

Lockhart ISD for November 5, 2024 General Election

Trustee Sanchez made the motion that the Board approve the Contract for Election 
Services between Caldwell County and Lockhart ISD as presented. Trustee Rayos 
seconded the motion. The motion carred, 7-0. 

B. Consider and/or Approve Order Calling General Election to be held November 5, 2024 for 
LISD Board of Trustees District #1, #2, #3 and #4 Positions

Trustee Guyton made the motion that the Board approve the Order Calling an Election on 
November 5, 2024 as presented. Trustee Rayos seconded the motion. The motion carried, 
7-0. 

C. Consider and/or Approve the Authorization (sale/lease) of approximately ten (10) acres of 
land for the construction of an Aquatics Facility on the southwest portion of the Navarro 
Elementary School property located at the intersection of San Jacinto Street and Center 
Street

Trustee Sanchez made the motion that the Board of Trustees authorize the 
Superintendent to negotiate an interlocal agreement between the City of Lockhart and 
Lockhart ISD for the placement of a city aquatics center on the site adjacent to the 
Navarro Elementary School property. Further, a final agreement defining responsibilities 
of each entity regarding the management, utilization, and fiduciary obligation must be 
approved by the Lockhart ISD Board of Trustees and Lockhart City Council. Trustee 
Burnett seconded the motion. The motion carried, 7-0. 
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D.Consider and/or Approve Lockhart ISD 2024-2025 Student Code of Conduct

Trustee Rayos made the motion that the Board approve the LISD 2024-2025  Student 
Code of Conduct as presented. Trustee Pulliam seconded the motion. The motion carried, 
7-0. 

E. Consider and/or Approve Agreement Between Lockhart ISD and Communities In Schools of 
Central Texas, 2024-2025 

Trustee Guyton made the motion that the Board approve the Agreement Between 
Lockhart ISD and Communities In Schools of Central Texas, 2024-2025 as presented. 
Trustee Rayos seconded the motion. The motion carried, 7-0.

F. Consider and/or Approve Memorandum of Understanding Between the City of Lockhart 
and Lockhart ISD for the 2024-2025 School Year for School Resource Officers

Trustee Sanchez made the motion that the Board approve the Interlocal Cooperation 
Agreement between the Lockhart Independent School District and the City of Lockhart 
regarding the provision of school resource officers as presented, and authorize the 
superintendent to negotiate LISD's fee to the City pursuant to the agreement. Trustee 
Rayos seconded the motion. The motion carried, 7-0. 

G.Consider and/or Approve 2024 Nomination for Position on the Texas Association of School 
Boards, Region 13, Position C

Trustee Lockhart made the motion that the Board selects Bryan Holubec to fill the Place C 
position on the Region 13 Board of Directors. Trustee Guyton seconded the motion. The 
motion carried, 7-0.

11. BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST*
12. BENEDICTION was given by Trustee Guyton
13. ADJOURNMENT was at 8:13 P.M. by Board President Michael Wright

_____________________________ __________________________
Michael Wright, Board President Tom Guyton, Board Secretary



Lockhart Independent School District  
Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  
1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:



ATTACHMENT(S):

RECOMMENDATION:

RECOMMENDED MOTION:



 

(LOCAL) Policy Comparisons 

These documents are generated by an automated process that compares the updated 

policy to the current policy as found in TASB records. 

In this packet, you will find: 

• Policies being recommended for revision (annotated) 

• New policies (not annotated) 

• Policies recommended for deletion (annotated in PDF; not shown in Word) 

Annotations are shown as follows: 

• Deletions are in a red strike-through font: deleted text. 

• Additions are in a blue, bold font: new text.  

• Blocks of text that were moved without changes are shown in green, with double 

underline and double strike-through formatting to distinguish the text’s new 

placement from its original location: moved text becomes moved text. 

• Revision bars appear in the right margin to show sections with changes. 

Note: While the annotation software competently identifies simple changes, large or 

complicated changes—as in an extensive rewrite—may be more difficult to 

follow. In addition, TASB’s recent changes to the policy templates to facilitate 

accessibility sometimes make formatting changes appear tracked, even though 

the text remains the same. 

For further assistance in understanding policy changes, please refer to the explanatory 

notes in your Localized Policy Manual update packet or contact your policy consultant. 

Contact: School Districts and  

Education Service Centers Community Colleges 

 policy.service@tasb.org 

800.580.7529 

colleges@tasb.org 

800.580.1488 

 

mailto:policy.service@tasb.org
mailto:colleges@tasb.org


Lockhart ISD  
028902  
  
BOARD MEMBERS BBD 
TRAINING AND ORIENTATION (LOCAL) 

 

DATE ISSUED: 7/18/20186/11/2024   ADOPTED:Adopted: 1 of 1 
UPDATE 111123  
BBD(LOCAL)-A  

 

The Superintendent shall fulfill the responsibilities of the public in-

formation coordinator and shall receive, on behalf of Board mem-

bers, the training specified by Government Code 552.012. [See 

GBAA] 

A Board member who receives written notice from the attorney 

general that the member must complete Public Information Act 

(PIA) training described by GBAA(LEGAL) following the District’s 

failure to comply with a PIA requirement shall complete the training 

within the timelines described in law. The completion of the training 

in response to such a notice cannot be delegated. 

The Board President shall announce the status of each Board 

member’s continuing education credit. The announcement shall be 

made annually at the last regular Board meeting before the Dis-

trict’s uniform election date, whether or not an election is held. The 

announcement shall be reflected in the meeting minutes and, when 

necessary, posted on the District’s website in accordance with law. 
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In addition to disclosures required by law, a Board member shall 

disclose to the Board any personal financial interest, business in-

terest, or obligation or relationship that in any way creates a poten-

tial conflict of interest with a vote on a pending matter. 

A Board member shall not use coercive means or promise special 

treatment in order to influence Board or District decisions, nor use 

the member’s position to seek personal advantage. [See also 

BBF(LOCAL)] 

Each Board member shall provide to the District in a timely manner 

information necessary for the District’s annual financial manage-

ment report. [See CFA] 
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Note: The Texas Economic Development Act, Tax Code Chap-

ter 313, Subchapters B and C, expired on December 31, 

2022. 

A limitation on appraised value approved before the ex-

piration continues in effect according to the law as it ex-

isted immediately before its expiration, and the law is 

continued in effect for purposes of the limitation on ap-

praised value. 

These provisions outline the District’s procedures for accepting, re-

viewing, and considering applications and amendments to applica-

tions, and, when necessary, enforcing agreements under the Texas 

Economic Development Act (the Act), as set forth in Tax Code 

Chapter 313. [See CCGB(LEGAL)] 

In addition to the definitions set out in CCGB(LEGAL), the following 

definitions apply in this policy: 

“Application review period” means the period during which the 

Board will consider and act on an application. The application re-

view period begins on the application review start date and ends 

on the 151st day thereafter, unless the application review period is 

extended by Board action prior to the expiration date. 

“Appraisal district” means each county appraisal district that ap-

praises property that is the subject of an application. 

In the form and format required by the comptroller, an applicant 

shall file with the Superintendent the original and copies of the 

completed application along with a searchable electronic copy cer-

tified to contain information identical to the original hard copy. [See 

CCGB (LEGAL) at Required Contents and Format] 

The Superintendent shall hold any incomplete applications or appli-

cations submitted without the full application fee until the applica-

tion is properly completed and the application fee is paid. The Su-

perintendent’s determination of whether an application is complete 

shall be final. 

If the Board decides to consider an application, information pro- 

vided in connection with an application will not be considered confi-

dential except as allowed by law. [See CCGB (LEGAL) at Confi-

dential Business Information] 

An applicant may seek to amend an application at any time prior to 

final Board action on the application. If an amended application is 

filed within 60 days of the end of the application review period, the 

application review period shall be extended automatically to the 

Texas Economic 
Development Act 
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61st day after the date on which the last amended application is 

filed, unless the Board takes action to extend the application re-

view period otherwise. 

The Superintendent shall review and forward to the Comptroller an 

amended application or any supplemental information upon re-

ceipt.  

The Board finds that the complexity of the review process is 

greater for larger projects, and the following application fee sched-

ule represents the anticipated necessary or reasonable cost to the 

District of reviewing, processing, and acting on an application: 

 $85,000 for projects valued up to $500 million total anticipated 

investment. 

 $115,000 for projects valued over $500 million to $1 billion to-

tal anticipated investment. 

 $165,000 for projects valued over $1 billion total anticipated 

investment. 

The application fee shall not be refundable except in the event that 

the application is denied consideration after initial Board review. 

The Board may reduce application fees for subsequent applica-

tions submitted by the same applicant related to the same project. 

However, the Board shall not reduce an application fee to an 

amount less than the anticipated necessary or rea-sonable cost to 

the District of reviewing, processing, and acting on an application. 

The application fee does not include any amount charged by the 

comptroller of public accounts for its economic impact study, if such 

a fee is charged. 

In the event that an applicant or agreement holder seeks to amend 

an application or agreement at any time after the comptroller has 

issued an economic impact analysis on the application pursuant to 

34 Administrative Code 9.1055(d), an application amendment fee 

of $25,000 shall be charged, subject to the limitations set forth in 

section 313.072(i) of the Tax Code regarding supplemental pay-

ments. 

In the event that an applicant or agreement holder seeks to assign 

an agreement to another entity at any time, the following fee 

schedule represents the anticipated necessary or reasonable cost 

to the District of reviewing, processing, and acting on such an as-

signment, subject to the limitations set forth in section 313.072(i) of 

the Tax Code regarding supplemental payments: 

Application Fee 
Schedule 

Application 
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 $10,000 for projects valued up to $500 million total anticipated 

investment. 

 $20,000 for projects valued over $500 million to $1 billion total 

anticipated investment. 

 $30,000 for projects valued over $1 billion total anticipated in-

vestment.  

Upon receipt of an application and application fee, the Superinten-

dent shall: 

1. Send the applicant written confirmation of receipt of the appli-

cation and application fee. 

2. Review the application and, as necessary, require the appli-

cant to submit additional and/or supplementary information, 

including all required schedules. 

3. Obtain necessary conflict of interest disclosures, as applica-

ble. [See BBFA (LEGAL)] 

The Board shall conduct an initial review of the application during 

which the Board may consider the Superintendent’s recommenda-

tion and written or oral presentations concerning the application. 

If, after the initial review, the Board determines that the application 

will not be considered as not in the best interests of the District, the 

Board shall reject the application and return to the applicant the ap-

plication fee, less any necessary and reasonable costs of the initial 

review. 

If the Board accepts a large project application for further consider-

ation, the Board may set an appropriate fee in accordance with this 

policy. 

If the Board elects to consider the completed application, the Su-

perintendent shall: 

1. Deposit the application fee; 

2. Deliver to the comptroller a copy of the application and re-

quired material along with a request for an economic impact 

evaluation with a copy to applicant and the appraisal district; 

3. Accept on behalf of the Board any amendments or supple-

ments submitted by the applicant, and transmit copies to the 

comptroller within seven days of receipt; 

4. Direct appropriate District personnel to create a link from the 

District’s website to the location on the comptroller’s website 

where copies of applications are posted; 
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Application 

Before Initial Board 
Review 

Initial Board Review 

After Initial Board 
Review 



Lockhart ISD  
028902  
  
AD VALOREM TAXES CCGB 
ECONOMIC DEVELOPMENT (LOCAL) 

 

DATE ISSUED: 6/5/202311/2024   Adopted: 
8/14/2023 

4 of 6 
UPDATE 121123  
CCGB(LOCAL)-XA  

 

5. Within the time allowed by law, provide all required supple-

mental information necessary to assist the comptroller and 

the Texas Education Agency (TEA) with the required anal-

yses; 

6. On receipt, provide the applicant and District consultants with 

a copy of the economic impact evaluation and the school fa-

cilities impact analysis;  

7. Work with the applicant and District consultants to provide the 

District and the comptroller with copies of the proposed 

agreement in a timely manner [see CCGB (LEGAL) at Contin-

ued Eligibility]; 

8. Take all action necessary or required to process the applica-

tion; 

9. Not later than 151 days after the application review start date, 

present to the Board an agreement for final approval or a re-

quest for extension of the application review period; 

10. If an extension of the application review period is requested 

by the applicant, the Superintendent is delegated authority to 

approve the extension request and shall submit notice of the 

approval decision to the comptroller within seven days and 

also inform the Board; and 

11. After Board action on the application, if any, transmit all nec-

essary and required information to the Comptroller, the appli-

cant, and the appraisal district. 

District consultants, including legal counsel and financial consult-

ants, shall assist the district to: 

1. Review any applications for completeness; 

2. Advise the Board and Superintendent or designee regarding 

the application; 

3. Engage with the applicant and the comptroller during its re-

view of the application; 

4. Provide supplemental and amended applications and materi-

als as requested by the comptroller; 

5. Review the financial impact of the application to the District; 

recommend, negotiate, and finalize a proposed agreement 

and draft findings for Board consideration; and 

6. Take further action as needed in the application process. 

District Consultants 
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The District shall pay its retained consultants from the application 

fee. 

Completed applications may be considered for approval by the 

Board only after completion of the economic impact evaluation and 

the school facilities impact analysis and receipt of the comptroller’s 

certification, as required by the Act.  

The Board’s final determination on an application shall be made af-

ter a public hearing at which the Superintendent, District consult-

ants, the applicant, and members of the public may provide input 

and information concerning the proposed application. The comp-

troller’s certification shall be disclosed at the public hearing. 

The public hearing shall be held at a time that allows the Board to 

approve or disapprove an application before the expiration of the 

application review period, unless the deadline has been extended. 

After the public hearing, the Board shall make specific written find-

ings as required by law. [See CCGB (LEGAL) at Approval] 

After considering the comptroller’s certification, the economic im-

pact evaluation, the school facilities impact analysis, information 

from District consultants, and any other relevant information, the 

Board may approve the application and enter into an agreement 

that complies with all legal requirements. [See CCGB (LEGAL) at 

Agreement] The Board shall also consider and adopt an agreement 

with the applicant to provide protection from or compensation for 

any financial risks undertaken by the District in accepting the appli-

cation. 

The Board may waive the new jobs creation requirement in accord-

ance with the law. [See CCGB (LEGAL) at Waiver of New Jobs 

Creation Requirement] If an applicant makes a waiver request sub-

sequent to the original application, the Board may charge the appli-

cant a fee to cover the costs of any consultant required by the 

Board in making the requisite finding. 

During the term of any agreement, the Superintendent shall ensure 

that required reportsall reporting requirements are submittedmet in 

a timely manner by the District and the applicant. The Superinten-

dent is authorized to delegate this function to District consultants. 

If applicable, a Board member and any District employee who is a 

local public official under Local Government Code Chapter 171, 

shall submit a conflict of interest affidavit and abstain from delibera-

tions or voting with regard to the project application under circum-

stances described in policy BBFA. 
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Under Chapter 176, Texas Local Government Code, local govern-

ment officers, including a Board member may be required to file a 

conflict of interest disclosure statement and abstain from consider-

ation and voting on the matter. Further information on this process 

can be found in policy BBFA. 

New Board members shall review policy BBFA to ensure appropri-

ate filings and actions are taken as soon as practicable after elec-

tion or appointment. Within 60 days after each Board election or 

appointment, each new Board member shall submit a conflict of in-

terest statement confirming or denying the existence of a conflict of 

interest or a substantial business interest in each project that is the 

subject of an agreement or amendment to an agreement with the 

District. This requirement to submit a conflict of interest statement 

within 60 days shall also apply to any new District employee who is 

a local government official under Local Government Code Chapter 

176. The completed statements shall be retained by the District 

with each affected agreement. If a conflict or substantial interest 

exists, the appropriate disclosure forms shall be completed and 

filed as required by law. [See BBFA(LEGAL)] 
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The Superintendent shall ensure updating of the District’s emer-

gency operations plan and ongoing staff training. 

As required by law, the emergency operations plan shall include 

the District’s procedures addressing:: 

1. Reasonable security measures when District property is used 

as a polling place; 

2. Response to an active shooter emergency; 

3. Response to a nearby train derailment, as applicable; and 

4. Access to campus buildings and materials necessary for a 

substitute teacher to carry out the duties of a District em-

ployee during an emergency or an emergency drill. 

4. The Superintendent shall develop procedures to notify par-

ents regarding violent activity that has occurred or is being investi-

gated at a campus or other District facility or at a District-spon-

sored activity.  
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To implement the District’s comprehensive safety programs, the 

District has entered into an agreementa memorandum of under-

standing (MOU) with aeach local law enforcement agency forthat 

provides the District with school resource officers. School resource 

officers shall provide services consistent with the terms of the 

agreement, the comprehensive safety programs, and Board policy. 

The jurisdiction of school resource officers shall include all territory 

within District boundaries, as well as all real and personal property 

outside the boundaries of the District that is owned, leased, or 

rented by the District, or is otherwise under the District’s control. 

A school resource officer shall perform duties as described in the 

agreementMOU and as included in the District improvement plan 

and the Student Code of Conduct. Pursuant to the MOU, a school 

resource officer shall: 

1. Protect the safety and welfare of any person in the jurisdiction 

of the District and protect the property of the District. 

2. Enforce all laws, including municipal ordinances, county ordi-

nances, and state laws, and investigate violations of law as 

needed. In doing so, school resource officers may serve 

search warrants in connection with District-related investiga-

tions in compliance with the Texas Code of Criminal Proce-

dure. 

3. Arrest suspects consistent with state and federal statutory 

and constitutional standards governing arrests, including ar-

rests without warrant, for offenses that occur in the officer’s 

presence or under the other rules set out in the Texas Code of 

Criminal Procedure. 

4. Coordinate and cooperate with commissioned officers of all 

other law enforcement agencies in the enforcement of this 

policy as necessary. 

5. Enforce District policies, rules, and regulations on District 

property, in school zones, at bus stops, or at District functions. 

6. Investigate violations of District policy, rules, and regulations 

as requested by the Superintendent and participate in hear-

ings concerning alleged violations. 

7. Carry a firearm in accordance with the MOU and the direc-

tives with the commissioning entity. 

8. Carry out all other duties in accordance with the MOU. 

A school resource officer shall not be assigned routine classroom 

discipline or administrative tasks. Each school resource officer 

School Resource 
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shall receive at least the minimum amount of education and train-

ing required by law. 

All school resource officers shall receive at least the minimum 

amount of education and training required by law.[See CKE(LE-

GAL) and CKEC(LEGAL)] 
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With this policy, the Board adopts the model health and safety 

guidelines for the effective integration of digital devices in schools 

that have been developed by the Texas Education Agency and the 

Health and Human Services Commission. 

The Superintendent shall develop regulations that implement these 

guidelines. 
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The Board may employ by written contract personnel not eligible 

for a contract under Chapter 21 of the Education Code. Such con-

tracts shall not be governed by the provisions of Chapter 21 of the 

Education Code. 

In accordance with DCE(LEGAL), an employee may request a 

hearing before the Board to appeal discharge during the contract 

period in accordance with DCE(LEGAL).. 

An employee whose contract is not reissued at the end of the con-

tract period may appeal in accordance with DGBA(LOCAL).  
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In this policy, the terms “complaint” and “grievance” shall have the 

same meaning. 

Employee complaints shall be filed in accordance with this policy, 

except as required by the policies listed below. Some of these poli-

cies require appeals to be submitted in accordance with DGBA af-

ter the relevant complaint process: 

1. Complaints alleging discrimination, including violations of Title 

IX (gender), Title VII (sex, race, color, religion, national origin), 

ADEA (age), or Section 504 (disability), shall be submitted in 

accordance with the DIA series. 

2. Complaints alleging certain forms of harassment, including 

harassment by a supervisor and violation of Title VII, shall be 

submitted in accordance with the DIA series. 

3. Complaints concerning retaliation relating to discrimination 

and harassment shall be submitted in accordance with the 

DIA series. 

4. Complaints concerning instructional resources shall be sub-

mitted in accordance with the EF series. 

5. Complaints concerning a commissioned peace officer who is 

an employee of the District shall be submitted in accordance 

with the CKE series. 

6. Complaints concerning the proposed nonrenewal of a term 

contract issued under Chapter 21 of the Education Code shall 

be submitted in accordance with DFBB. 

7. Complaints concerning the proposed termination or suspen-

sion without pay of an employee on a probationary, term, or 

continuing contract issued under Chapter 21 of the Education 

Code during the contract term shall be submitted in accord-

ance with DFAA, DFBA, or DFCA. 

The District shall inform employees of this policy through appropri-

ate District publications. 

The Board encourages employees to discuss their concerns with 

their supervisor, principal, or other appropriate administrator who 

has the authority to address the concerns. Concerns should be ex-

pressed as soon as possible to allow early resolution at the lowest 

possible administrative level. 

Informal resolution shall be encouraged but shall not extend any 

deadlines in this policy, except by mutual written consent. 
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Employees shall not be prohibited from communicating with a 

member of the Board regarding District operations except when 

communication between an employee and a Board member would 

be inappropriate because of a pending hearing or appeal related to 

the employee. 

An employee may initiate the formal process described below by 

timely filing a written complaint form. 

Even after initiating the formal complaint process, employees are 

encouraged to seek informal resolution of their concerns. An em-

ployee whose concerns are resolved may withdraw a formal com-

plaint at any time. 

The process described in this policy shall not be construed to cre-

ate new or additional rights beyond those granted by law or Board 

policy, nor to require a full evidentiary hearing or “mini-trial” at any 

level. 

Neither the Board nor any District employee shall unlawfully retali-

ate against an employee for bringing a concern or complaint. 

Whistleblower complaints shall be filed within the time specified by 

law and may be made to the Superintendent or designee beginning 

at Level Two. Timelines for the employee and the District set out in 

this policy may be shortened to allow the Board to make a final de-

cision within 60 calendar days of the initiation of the complaint. 

[See DG] 

Complaints alleging a violation of law by a supervisor may be 

made to the Superintendent or designee. Complaint forms alleging 

a violation of law by the Superintendent may be submitted directly 

to the Board or designee. 

Complaint forms and appeal notices may be filed by hand-delivery, 

by electronic communication, including email and fax, or by U.S. 

Mail. Hand-delivered filings shall be timely filed if received by the 

appropriate administrator or designee by the close of business on 

the deadline. Filings submitted by electronic communication shall 

be timely filed if they are received by the close of business on the 

deadline, as indicated by the date/time shown on the electronic 

communication. Mail filings shall be timely filed if they are post-

marked by U.S. Mail on or before the deadline and received by the 

appropriate administrator or designated representative no more 

than three days after the deadline. 

The District shall make reasonable attempts to schedule confer-

ences at a mutually agreeable time. If the employee fails to appear 

at a scheduled conference, the District may hold the conference 

and issue a decision in the employee’s absence. 
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At Levels One and Two, “response” shall mean a written communi-

cation to the employee from the appropriate administrator. Re-

sponses may be hand-delivered, sent by electronic communication 

to the employee’s email address of record, or sent by U.S. Mail to 

the employee’s mailing address of record. Mailed responses shall 

be timely if they are postmarked by U.S. Mail on or before the 

deadline. 

“Days” shall mean District business days, unless otherwise noted. 

In calculating timelines under this policy, the day a document is 

filed is “day zero.” The following business day is “day one.” 

“Representative” shall mean any person who or an organization 

that does not claim the right to strike and is designated by the em-

ployee to represent him or her in the complaint process. 

The employee may designate a representative through written no-

tice to the District at any level of this process. The representative 

may participate in person or by telephone conference call. If the 

employee designates a representative with fewer than three days’ 

notice to the District before a scheduled conference or hearing, the 

District may reschedule the conference or hearing to a later date, if 

desired, in order to include the District’s counsel. The District may 

be represented by counsel at any level of the process. 

Complaints arising out of an event or a series of related events 

shall be addressed in one complaint. Employees shall not file sep-

arate or serial complaints arising from any event or series of events 

that have been or could have been addressed in a previous com-

plaint. 

When two or more complaints are sufficiently similar in nature and 

remedy sought to permit their resolution through one proceeding, 

the District may consolidate the complaints. 

All time limits shall be strictly followed unless modified by mutual 

written consent. 

If a complaint form or appeal notice is not timely filed, the com-

plaint may be dismissed, on written notice to the employee, at any 

point during the complaint process. The employee may appeal the 

dismissal by seeking review in writing within ten days from the date 

of the written dismissal notice, starting at the level at which the 

complaint was dismissed. Such appeal shall be limited to the issue 

of timeliness. 

Each party shall pay its own costs incurred in the course of the 

complaint. 
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Complaints and appeals under this policy shall be submitted in 

writing on a form provided by the District. 

Copies of any documents that support the complaint should be at-

tached to the complaint form. If the employee does not have copies 

of these documents, they may be presented at the Level One con-

ference. After the Level One conference, no new documents may 

be submitted by the employee unless the employee did not know 

the documents existed before the Level One conference. 

A complaint or appeal form that is incomplete in any material as-

pect may be dismissed but may be refiled with all the required in-

formation if the refiling is within the designated time for filing. 

As provided by law, an employee shall be permitted to make an au-

dio recording of a conference or hearing under this policy at which 

the substance of the employee’s complaint is discussed. The em-

ployee shall notify all attendees present that an audio recording is 

taking place. 

Complaint forms must be filed: 

1. Within 15 days of the date the employee first knew, or with 

reasonable diligence should have known, of the decision or 

action giving rise to the complaint or grievance; and 

2. With the lowest level administrator who has the authority to 

remedy the alleged problem. 

In most circumstances, employees on a school campus shall 

file Level One complaints with the campus principal; other 

District employees shall file Level One complaints with their 

immediate supervisor. 

If the only administrator who has authority to remedy the al-

leged problem is the Superintendent or designee, the com-

plaint may begin at Level Two following the procedure, includ-

ing deadlines, for filing the complaint form at Level One. 

If the complaint is not filed with the appropriate administrator, the 

receiving administrator must note the date and time the complaint 

form was received and immediately forward the complaint form to 

the appropriate administrator. 

The appropriate administrator shall investigate as necessary and 

schedule a conference with the employee within ten days after re-

ceipt of the written complaint. The administrator may set reasona-

ble time limits for the conference. 

Complaint and 
Appeal Forms 
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Absent extenuating circumstances, the administrator shall provide 

the employee a written response within ten days following the con-

ference. The written response shall set forth the basis of the deci-

sion. In reaching a decision, the administrator may consider infor-

mation provided at the Level One conference and any other 

relevant documents or information the administrator believes will 

help resolve the complaint. 

If the employee did not receive the relief requested at Level One or 

if the time for a response has expired, the employee may request a 

conference with the Superintendent or designee to appeal the 

Level One decision. 

The appeal notice must be filed in writing, on a form provided by 

the District, within ten days of the date of the written Level One 

response or, if no response was received, within ten days of the 

Level One response deadline. 

After receiving notice of the appeal, the Level One administrator 

shall prepare and forward a record of the Level One complaint to 

the Level Two administrator. The employee may request a copy of 

the Level One record. 

The Level One record shall include: 

1. The original complaint form and any attachments. 

2. All other documents submitted by the employee at Level One. 

3. The written response issued at Level One and any attach-

ments. 

4. All other documents relied upon by the Level One administra-

tor in reaching the Level One decision. 

The Superintendent or designee shall schedule a conference 

within ten days after the appeal notice is filed. The conference shall 

be limited to the issues and documents considered at Level One. 

At the conference, the employee may provide information concern-

ing any documents or information relied upon by the administration 

for the Level One decision. The Superintendent or designee may 

set reasonable time limits for the conference. 

The Superintendent or designee shall provide the employee a writ-

ten response within ten days following the conference. The written 

response shall set forth the basis of the decision. In reaching a de-

cision, the Superintendent or designee may consider the Level 

One record, information provided at the Level Two conference, and 

any other relevant documents or information the Superintendent or 

designee believes will help resolve the complaint. 

Level Two 
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Recordings of the Level One and Level Two conferences, if any, 

shall be maintained with the Level One and Level Two records. 

If the employee did not receive the relief requested at Level Two or 

if the time for a response has expired, the employee may appeal 

the decision to the Board. 

The appeal notice must be filed in writing, on a form provided by 

the District, within ten days of the date of the written Level Two re-

sponse or, if no response was received, within ten days of the 

Level Two response deadline. 

The Superintendent or designee shall inform the employee of the 

date, time, and place of the Board meeting at which the complaint 

will be on the agenda for presentation to the Board. 

The Superintendent or designee shall provide the Board the record 

of the Level Two appeal. The employee may request a copy of the 

Level Two record. 

The Level Two record shall include: 

1. The Level One record. 

2. The notice of appeal from Level One to Level Two. 

3. The written response issued at Level Two and any attach-

ments. 

4. All other documents relied upon by the administration in 

reaching the Level Two decision. 

The appeal shall be limited to the issues and documents consid-

ered at Level Two, except that if at the Level Three hearing the ad-

ministration intends to rely on evidence not included in the Level 

Two record, the administration shall provide the employee notice of 

the nature of the evidence at least three days before the hearing. 

The District shall determine whether the complaint will be pre-

sented in open or closed meeting in accordance with the Texas 

Open Meetings Act and other applicable law. [See BE] 

The presiding officer may set reasonable time limits and guidelines 

for the presentation, including an opportunity for the employee and 

administration to each make a presentation and provide rebuttal 

and an opportunity for questioning by the Board. The Board shall 

hear the complaint and may request that the administration provide 

an explanation for the decisions at the preceding levels. 

In addition to any other record of the Board meeting required by 

law, the Board shall prepare a separate record of the Level Three 

Level Three 



Lockhart ISD  
028902  
  
PERSONNEL-MANAGEMENT RELATIONS DGBA 
EMPLOYEE COMPLAINTS/GRIEVANCES (LOCAL) 

 

DATE ISSUED: 12/3/20146/11/2024   Adopted: 7 of 7 
UPDATE 101123  
DGBA(LOCAL)-A  

 

presentation. The Level Three presentation, including the presenta-

tion by the employee or the employee’s representative, any 

presentation from the administration, and questions from the Board 

with responses, shall be recorded by audio recording, video/audio 

recording, or court reporter. 

The Board shall then consider the complaint. It may give notice of 

its decision orally or in writing at any time up to and including the 

next regularly scheduled Board meeting. If the Board does not 

make a decision regarding the complaint by the end of the next 

regularly scheduled meeting, the lack of a response by the Board 

upholds the administrative decision at Level Two. 
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Consistent with TEA’sthe Texas Education Agency (TEA) Student 

Attendance Accounting Handbook (SAAH), a student may be eligi-

ble for general education homebound services if the student is to 

be confined for a minimum of four weeks to a hospital or home-

bound setting for medical or psychological reasons specifically 

documented by a physician licensed to practice in the United 

States. The weeks of confinement need not be consecutive. The 

parent’s request for services shall be submitted to the principal in 

accordance with TEA’s SAAH and administrative procedures. 

The principal or designee shall convene a placement committee 

composed of at least a campus administrator, a teacher of the stu-

dent, and the parent or guardian of the student to consider the ne-

cessity of providing general education homebound instruction to 

the student. If the committee determines that such instruction is ap-

propriate, the committee shall determine the type and amount of in-

struction to be provided and, if applicable, the length of the transi-

tion period to the school-based setting based on current medical 

information regarding the medical or psychological condition. 

Consistent with state rule and the SAAH, a student receiving spe-

cial education services may be eligible for special education home-

bound services if the student is to be confined for a minimum of 

four weeks to a hospital or homebound setting for medical or psy-

chological reasons specifically documented by a physician licensed 

to practice in the United States. If a student is chronically ill, the 

student’s admission, review, and dismissal (ARD) committee shall 

determine whether theThe weeks of confinement need tonot be 

consecutive.  

If the ARDIf a student’s admission, review, and dismissal commit-

tee determines that homebound instruction is appropriate, the com-

mittee shall determine the type and amount of instruction to be pro-

vided in accordance with law, and, if applicable, the length of the 

transition period to the school-based setting based on current med-

ical information regarding the medical or psychological condition. 

The District shall maintain full documentation about students re-

ceiving homebound services, in accordance with administrative 

procedures, the SAAH, and a student’s individualized education 

program (IEP),, as applicable. 
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Note: For information related to the selection process and ac-

counting of instructional materials, as this term is defined 

by state law and rule, see CMD and EFA. 

The District shall provide a wide range of instructional resources 

for students and faculty that present varying levels of difficulty, di-

versity of appeal, and a variety of points of view. Although profes-

sional staff members may select instructional resources for their 

use in accordance with District policy and administrative regula-

tions, the ultimate authority for determining and approving the cur-

riculum and instructional program of the District lies with the Board. 

In this policy, “instructional resources” may include textbooks, li-

brary acquisitions, supplementary resources for classroom use, 

and any other instructional resources, including electronic re-

sources, used for formal or informal teaching and learning purpos-

es. The primary objectives of instructional resources are to imple-

ment, enrich, and support the District’s educational program.  

The Board shall rely on District professional staff to select and ac-

quire instructional resources that: 

1. Enrich and support the curriculum, taking into consideration 

students’ varied interests, abilities, learning styles, and maturi-

ty levels. 

2. Stimulate growth in factual knowledge, enjoyment of reading, 

literary appreciation, aesthetic values, and societal standards. 

3. Present various sides of controversial issues so that students 

have an opportunity to develop, under guidance, skills in criti-

cal analysis and in making informed judgments in their daily 

lives. 

4. Represent many ethnic, religious, and cultural groups and 

their contributions to the national heritage and world commu-

nity. 

5. Provide a wide range of background information that will ena-

ble students to make intelligent judgments in their daily lives. 

In the selection of instructional resources, professional staff shall 

ensure that the resources: 

1. Support and are consistent with the general educational goals 

of the state and District and the aims and objectives of indi-

vidual schools and specific courses consistent with the District 

and campus improvement plans. 

Objectives 

Selection Criteria 
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2. Meet high standards for artistic quality and/or literary style, 

authenticity, educational significance, factual content, physical 

format, presentation, readability, and technical quality. 

3. Are appropriate for the subject area and for the age, ability 

level, learning styles, and social and emotional development 

of the students for whom they are selected. 

4. Are designed to help students gain an awareness of our plu-

ralistic society. 

5. Are designed to provide information that will motivate stu-

dents and staff to examine their own attitudes and behavior; 

to understand their duties, responsibilities, rights, and privi-

leges as citizens participating in our society; and to make in-

formed choices in their daily lives. 

6. For library selections, are integral to the instructional program, 

are appropriate for the reading levels and understanding of 

students, reflect the interests and needs of the students and 

faculty, are included because of their literary or artistic value 

and merit, and present information with the greatest degree of 

accuracy and clarity. 

Administrators, teachers, library media specialists, other District 

personnel, parents, and community members, as appropriate, may 

recommend instructional resources for selection. Gifts of instruc-

tional resources shall be evaluated according to these criteria and 

accepted or rejected in accordance with CDC(LOCAL). 

Selection of resources is an ongoing process that includes the re-

moval of resources no longer appropriate and the periodic re-

placement or repair of resources that still have educational value. 

District professional staff shall endeavor to maintain a balanced 

collection representing various views when selecting instructional 

resources on controversial issues. Resources shall be chosen to 

clarify historical and contemporary forces by presenting and ana-

lyzing intergroup tension and conflict objectively, placing emphasis 

on recognizing and understanding social and economic problems. 

[See also EMB regarding instruction about controversial issues and 

EHAA regarding human sexuality instruction.] 

A parent of a District student, any employee, or any District resi-

dent may formally challenge an instructional resource used in the 

District’s educational program on the basis of appropriateness. 

The school receiving a complaint about the appropriateness of an 

instructional resource shall try to resolve the matter informally us-

ing the following procedure: 

Controversial Issues 

Challenged 
Resources 

Informal 
Reconsideration 
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1. The principal or designee shall explain the school’s selection 

process, the criteria for selection, and the qualifications of the 

professional staff who selected the questioned resource. 

2. The principal or designee shall explain the intended educa-

tional purpose of the resource and any additional information 

regarding its use. 

3. If appropriate, the principal or designee may offer a con-

cerned parent an alternative instructional resource to be used 

by that parent’s child in place of the challenged resource. 

4. If the complainant wishes to make a formal challenge, the 

principal or designee shall provide the complainant a copy of 

this policy and a form to request a formal reconsideration of 

the resource. 

A complainant shall make any formal objection to an instructional 

resource on the form provided by the District and shall submit the 

completed and signed form to the principal. Upon receipt of the 

form, the principal shall appoint a reconsideration committee. 

The reconsideration committee shall include at least one member 

of the instructional staff who has experience using the challenged 

resource with students or is familiar with the challenged resource’s 

content. Other members of the committee may include District-

level staff, library staff, secondary-level students, parents, and any 

other appropriate individuals. 

All members of the committee shall review the challenged resource 

in its entirety. As soon as reasonably possible, the committee shall 

meet and determine whether the challenged resource conforms to 

the principles of selection set out in this policy. The committee shall 

prepare a written report of its findings and provide copies to the 

principal, the Superintendent or designee, and the complainant. 

The complainant may appeal the decision of the reconsideration 

committee in accordance with appropriate complaint policies, start-

ing with the appropriate administrator. [See DGBA, FNG, and GF]   

The following principles shall guide the Board and staff in respond-

ing to challenges of instructional resources: 

1. A complainant may raise an objection to an instructional re-

source used in a school’s educational program, despite the 

fact that the professional staff selecting the resources were 

qualified to make the selection, followed the proper proce-

dure, and adhered to the objectives and criteria for instruc-

tional resources set out in this policy. 

Formal 
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2. A parent’s ability to exercise control over reading, listening, or 

viewing matter extends only to his or her own child. 

3. Access to a challenged resource shall not be restricted during 

the reconsideration process, except the District may deny ac-

cess to a child if requested by the child’s parent. 

The major criterion for the final decision on challenged resources is 

the appropriateness of the resource for its intended educational 

use. No challenged instructional resource shall be removed solely 

because of the ideas expressed therein.  
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Note: For information related to the accounting of instructional 

materials, as this term is defined by state law and rule, 

see CMD. 

For information related to the selection process of library 

materials, see EFB. 

The District shall provide instructional materials designed to teach 

the Texas Essential Knowledge and Skills and further the District’s 

educational mission. Although the Superintendent shall ensure that 

professional staff select instructional materials in accordance with 

District policy and administrative regulations, the ultimate authority 

for determining and approving the curriculum and instructional pro-

gram of the District lies with the Board. 

In this policy, “instructional materials” may include textbooks, sup-

plementary resources for classroom use, and any other instruc-

tional resources, including electronic resources, used for formal or 

informal teaching and learning purposes. The primary objectives of 

instructional materials are to implement, enrich, and support the 

District’s educational program. 

Instructional materials that are textbooks and related supplemental 

materials, which may include items from the list of resources 

adopted by the State Board of Education, shall be chosen in ac-

cordance with administrative regulations and the objectives above. 

The Board shall rely on District professional staff to select and ac-

quire instructional materials that: 

1. Enrich and support the curriculum consistent with the general 

educational goals of the state and District, the aims and ob-

jectives of individual schools and specific courses, and the 

District and campus improvement plans. 

2. Are appropriate for the subject area and for the age, ability 

level, learning styles, interests, and social and emotional de-

velopment of the students for whom they are selected. 

3. Meet high standards for artistic quality, literary style, authen-

ticity, educational significance, factual content, physical for-

mat, presentation, readability, and technical quality. 

4. Present various sides of controversial issues so that students 

have an opportunity to develop, under guidance, skills in criti-

cal analysis and in making informed judgments in their daily 

lives. [See also EMB regarding instruction about controversial 

issues.] 

5. Promote literacy. 

Objectives 
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District professional staff may select additional instructional materi-

als in accordance with administrative regulations and the criteria 

above. 

Administrators, teachers, other District personnel, parents, and 

community members, as appropriate, may recommend instruc-

tional materials for selection. Gifts of instructional materials shall 

be evaluated according to these criteria and accepted or rejected 

in accordance with CDC(LOCAL). 

Selection of instructional materials is an ongoing process that in-

cludes the removal of materials no longer appropriate and the peri-

odic replacement or repair of materials that still have educational 

value. 

A District employee or a parent or guardian of a District student 

may request reconsideration of instructional material used in the 

District’s educational program on the basis that the instructional 

material fails to meet the standards set forth in this policy. 

The following principles shall guide the Board and staff in respond-

ing to a request for reconsideration of instructional materials: 

1. A complainant may raise an objection to an instructional ma-

terial used in a school’s educational program, despite the fact 

that the professional staff selecting the materials were quali-

fied to make the selection, followed the proper procedure, and 

adhered to the objectives for instructional materials set out in 

this policy. 

2. A parent’s ability to exercise control over instruction extends 

only to his or her own child as set forth in Education Code 

Chapter 26. 

3. Access to a challenged material shall not be restricted during 

the reconsideration process, except the District may deny ac-

cess to a child if requested by the child’s parent. 

The major criterion for the final decision on challenged instructional 

materials is the appropriateness of the material for its intended ed-

ucational use. No challenged instructional material shall be re-

moved solely because of the ideas expressed therein. 

When the District or a campus receives an objection to the appro-

priateness of an instructional material, the appropriate administra-

tor shall try to resolve the matter informally. The administrator shall 

explain the selection process and discuss the intended educational 

purpose for the instructional material. If appropriate, the adminis-
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trator may offer a concerned parent an alternative instructional ma-

terial to be used by that parent’s child in place of the challenged 

material. 

If the complainant wishes to make a formal challenge, the adminis-

trator shall provide the complainant a copy of this policy and a form 

to request a formal reconsideration of the instructional material. 

A complainant shall make any formal request to reconsider an in-

structional material on the form provided by the District and shall 

submit the completed and signed form to the principal. Upon re-

ceipt of the form, the principal shall appoint a reconsideration com-

mittee. 

The reconsideration committee shall include at least one member 

of the instructional staff who has experience using the challenged 

material with students or is familiar with the challenged material’s 

content. Other members of the committee may include District-

level staff, secondary-level students, parents, and any other appro-

priate individuals. 

All members of the committee shall review the challenged instruc-

tional material in its entirety. As soon as reasonably possible, the 

committee shall meet and determine whether the challenged mate-

rial conforms to the principles of selection set out in this policy and 

whether the challenged material will continue to be used in the ed-

ucational program. The committee shall prepare a written report of 

its findings. The Superintendent, other appropriate administrators, 

and the complainant shall receive copies of the report. 

After an instructional material has been reviewed through formal 

reconsideration, it shall not be reviewed again until it is evaluated 

in the periodic local selection process. 

The complainant may appeal the decision of the reconsideration 

committee in accordance with appropriate complaint policies, start-

ing at the appropriate level. [See DGBA, FNG, and GF] 
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Note: For information related to the selection of instructional 

materials, see EFA. 

The purpose of this policy is to ensure that the District provides a 

wide range of library materials for students and faculty that support 

student achievement and present varying levels of difficulty, diver-

sity of appeal, and a variety of points of view. This policy also pro-

vides standards for collection development and the selection and 

evaluation of library materials.  

In this policy, “library materials” may include printed and electronic 

library acquisitions, including online catalogs, and other ancillary or 

supplementary materials maintained in a campus library.  

The library collection development standards shall apply to all li-

brary materials available for use or display, including material con-

tained in school libraries, classroom libraries, and online catalogs. 

In developing library collections, the District shall consider the age 

groups, grade levels, and access to library material by all students 

on a campus. 

The District shall ensure librarians, professional library staff, and 

other designated professional staff trained on the proper collection 

development standards select and acquire library materials in ac-

cordance with state law and rules, this collection development pol-

icy, and administrative procedures. 

The Superintendent shall develop administrative procedures to en-

sure that library collections comply with applicable law and the Dis-

trict’s collection development purpose and goals. 

In addition to the requirements in state law and rules, the District’s 

library collections shall: 

1. Present multiple viewpoints related to controversial issues 

[see EMB regarding instruction about controversial issues]. 

2. Provide a wide range of background information that will ena-

ble students to make intelligent decisions in their daily lives. 

3. Include accurate and authentic factual content from authorita-

tive sources. 

4. Have a high degree of potential user appeal and interest. 

5. Offer a global perspective that promotes equity of access, in-

cluding print and nonprint materials such as electronic and 

multimedia, to meet the needs of individual learners. 

Collection 
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6. Represent diverse viewpoints and cultures appropriate to 

each campus to ensure the collection embodies the unique 

background of its student population. 

Library materials shall be selected and acquired in accordance with 

guidelines adopted by the Texas State Library and Archives Com-

mission and the District standards and priorities expressed in this 

policy.  

When selecting, acquiring, and evaluating library materials, librari-

ans and other professional staff shall ensure that the materials: 

1. Enrich and support the TEKS and the state and local curricu-

lum, taking into consideration students’ varied interests, ma-

turity levels, abilities, and learning styles. 

2. Foster growth in factual knowledge, literary appreciation, aes-

thetic values, and societal standards. 

3. Encourage the enjoyment of reading, foster high-level thinking 

skills, support personal learning, and encourage discussion 

based on rational analysis. 

4. Represent ethnic, religious, and cultural groups of the state 

and their contributions to the state, the nation, and the world. 

The Superintendent shall ensure that administrative procedures re-

garding the selection of library materials consider at least two of 

the following factors: 

1. Recommendations from students, parents or guardians, 

teachers, and District community members. 

2. Consultation with District teachers and library staff. 

3. Consultation with library staff from other districts. 

4. Extensive review of the library material. 

5. Context of the library material, including overall fit within the 

existing collection and support of District curriculum. 

6. Reviews of the library material from sources such as profes-

sional journals in library science, recognized professional ed-

ucation or content journals with book reviews, national and 

state award recognition lists, library science field experts, and 

highly acclaimed author and literacy expert recommendations.  

7. Coverage of topics, authors, series, or genres that fill gaps in 

the school library collection. 

The District shall allow efficient parental access to the District’s li-

brary and any available online catalogs.  
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Online catalogs shall be publicly available. The District shall pub-

lish information about library material titles, including how and 

where material can be accessed. 

Each campus shall communicate the following to parents and 

guardians: 

 Access to policies relating to school libraries and library mate-

rials; 

 Consistent access to library materials and resources; and 

 Opportunities for students, parents and guardians, educators, 

and community members to provide feedback on library mate-

rials and services. 

Parents and guardians are the primary decision makers regarding 

their student’s access to library material. In general, a student is af-

forded the opportunity to self-select library materials as part of liter-

acy development and the library program. District staff may assist a 

student in selecting library material; however, the ultimate determi-

nation of appropriateness remains with the student and parent or 

guardian. Parents and guardians are encouraged to communicate 

with the campus librarian and their child’s teacher about special 

considerations regarding library materials self-selected by their stu-

dent.  

In accordance with state law and administrative procedures, par-

ents or guardians may select alternative library materials for their 

student. [For information on parental rights regarding instructional 

materials and other instructional resources, see EFA(LEGAL).] 

The District shall focus on maximizing transparency with parents 

while meeting student needs and providing enrichment opportuni-

ties with library materials. Parental involvement in library acquisi-

tion, maintenance, and campus activities is encouraged.  

A parent or guardian who wishes to access a school’s library shall 

first submit a request to the principal. The principal or a staff mem-

ber designated by the principal shall work with the parent or guard-

ian to determine a time to access the library that will not interfere 

with the delivery of instruction or disrupt student use of library ser-

vices. 

A parent or guardian who wishes to access an online catalog shall 

submit a written request to the principal. The principal or a staff 

member designated by the principal shall respond to the request in 

accordance with administrative procedures. 
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Library materials shall not include “harmful material” as defined by 

Penal Code 43.24(a)(2); “obscene” material as defined by Penal 

Code 43.21(a)(1); any library material that is pervasively vulgar or 

educationally unsuitable as referenced in Board of Education v. 

Pico; or any other material legally prohibited from inclusion in a 

public school library. [See EFB(LEGAL)] 

Obscene material is not protected by the First Amendment to the 

United States Constitution. 

Library materials shall comply with the Children's Internet Protec-

tion Act (CIPA), including technology protection measures. [See 

CQ] 

A District employee or a parent or guardian of a District student 

may request the reconsideration of a library material maintained in 

the District’s library program. 

The following principles shall guide the review of a request to re-

consider a library material: 

1. An individual may raise an objection to a library material used 

in the District’s library program, despite the fact that the pro-

fessional staff selecting the materials were qualified to make 

the selection, followed the proper procedure, and adhered to 

the objectives and criteria for library materials set out in this 

policy. 

2. A parent’s or guardian’s ability to exercise control over in-

struction and instructional resources, including library materi-

als, extends only to his or her own child as set forth in Educa-

tion Code Chapter 26. 

3. Access to a challenged material shall not be restricted during 

the reconsideration process, except the District may deny ac-

cess to a student if requested by the student’s parent or 

guardian. 

In addition to compliance with state law and this policy, a criterion 

for the final decision on challenged library materials is the appropri-

ateness of the material for its intended use. No challenged library 

material shall be removed solely because of the ideas expressed in 

the library material or the personal background of the library mate-

rial’s author or the personal background of the characters in the 

material. 

When the District or a campus receives an objection to the appro-

priateness of a library material, the appropriate librarian or adminis-
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trator shall try to resolve the matter informally. The librarian or ad-

ministrator shall explain the selection process and discuss the in-

tended purpose for the library material.  

The librarian or administrator shall offer a concerned parent or 

guardian an alternative library material to be used by the child in 

place of the material and, if requested, shall restrict the child’s ac-

cess to the material objected to by the parent or guardian.  

If the individual wishes to make a formal challenge, the administra-

tor shall make available to the individual a copy of this policy and a 

form to request a formal reconsideration of the library material. 

The District shall make a form to request reconsideration of library 

material available in the District's administrative office. 

If an employee or a parent or guardian of a District student wishes 

to request reconsideration of a library material, they shall follow the 

procedures to complete and submit the request for reconsideration 

form.  

After a request for reconsideration form is submitted, the form shall 

be provided to the Superintendent. Copies of the form shall be pro-

vided to the school librarian, the Board, and any other staff desig-

nated in administrative procedures. 

For purposes of this policy, “days” shall mean District business 

days, unless otherwise noted.  

The principal shall appoint a reconsideration committee and notify 

committee members within 10 days of receiving the request for re-

consideration form. 

The reconsideration committee shall include the librarian and at 

least one member of the instructional staff who is familiar with the 

material’s content. Other members of the committee may include 

District-level staff, secondary-level students, parents or guardians, 

and any other appropriate individuals. 

Within 10 days of appointment of the committee the District shall 

provide members of the committee the relevant materials to review. 

If additional time is required to obtain and distribute the materials 

for review, all members of the committee shall be informed that a 

reasonable extension of time is needed.  

All members of the committee shall review the challenged library 

material in its entirety and determine whether the material con-

forms to this policy and whether the material will continue to be 

available in the library. The committee shall prepare a written re-

port of its findings. 
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Absent extenuating circumstances, the written report shall be pro-

vided to the administration within 60 days of the District providing 

the material to the committee members. In calculating timelines un-

der this policy, the day the committee is provided the materials is 

“day zero.” The following business day is “day one.” 

Extensions of time due to extenuating circumstances shall take into 

consideration the time necessary to convene the committee mem-

bers, the amount of material being reviewed, and any other pend-

ing reconsideration requests being handled by the committee.  

An extension of any deadline shall be promptly communicated to 

the individual who submitted the request for reconsideration. 

The Superintendent, the school librarian, the individual submitting 

the request for reconsideration, and any other appropriate adminis-

trators shall receive a copy of the committee’s report. 

An individual who submitted a request for reconsideration may ap-

peal the decision of the reconsideration committee in accordance 

with appropriate complaint policies, starting at the level immedi-

ately preceding Board consideration of a complaint. [See DGBA 

and FNG] 

After a library material has been reviewed through the reconsidera-

tion process, it shall not be reviewed again within two calendar 

years of the reconsideration committee’s final decision.  

In accordance with state guidelines and District administrative pro-

cedures, collections shall be evaluated and updated regularly 

based on the collections’ age, relevance, diversity, and variety. The 

Superintendent shall ensure administrative procedures are estab-

lished for regular maintenance of the library collection on each 

campus. Standard maintenance procedures for any library collec-

tion include repair, replacement, and removal of materials as nec-

essary. Regular maintenance shall also include scheduled invento-

ries of the collection. Disposal of any District-owned library 

materials shall be in accordance with District policy and proce-

dures. [See CI] 

The District shall accept gifts and donations of library materials 

with the understanding that the use and disposition of the materials 

and monies will be in accordance with District policy and the selec-

tion criteria noted above. [See CDC] 

This policy shall be reviewed at least every three years and revised 

as necessary. 
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In this policy, the terms “complaint” and “grievance” shall have the 

same meaning. 

Student or parent complaints shall be filed in accordance with this 

policy, except as required by the policies listed below. Some of 

these policies require appeals to be submitted in accordance with 

FNG after the relevant complaint process: 

1. Complaints alleging discrimination or harassment based on 

race, color, religion, sex, gender, national origin, age, or disa-

bility shall be submitted in accordance with the FFH series. 

2. Complaints concerning dating violence shall be submitted in 

accordance with the FFH series. 

3. Complaints concerning retaliation related to discrimination 

and harassment shall be submitted in accordance with the 

FFH series. 

4. Complaints concerning bullying or retaliation related to bully-

ing shall be submitted in accordance with FFI. 

5. Complaints concerning failure to award credit or a final grade 

on the basis of attendance shall be submitted in accordance 

with FEC. 

6. Complaints concerning expulsion shall be submitted in ac-

cordance with FOD and the Student Code of Conduct. 

7. Complaints concerning any final decisions of the gifted and 

talented selection committee regarding selection for or exit 

from the gifted program shall be submitted in accordance with 

EHBB. 

8. Complaints within the scope of Section 504, including com-

plaints concerning identification, evaluation, or educational 

placement of a student with a disability, shall be submitted in 

accordance with FB and the procedural safeguards hand-

book. 

9. Complaints within the scope of the Individuals with Disabilities 

Education Act, including complaints concerning identification, 

evaluation, educational placement, or discipline of a student 

with a disability, shall be submitted in accordance with 

EHBAE, FOF, and the procedural safeguards handbook pro-

vided to parents of all students referred to special education. 

10. Complaints concerning instructional resources shall be sub-

mitted in accordance with the EF series. 
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11. Complaints concerning a commissioned peace officer who is 

an employee of the District shall be submitted in accordance 

with the CKE series. 

12. Complaints concerning intradistrict transfers or campus as-

signment shall be submitted in accordance with FDB. 

13. Complaints concerning admission, placement, or services 

provided for a homeless student shall be submitted in accord-

ance with FDC. 

14. Complaints concerning disputes regarding a student’s eligibil-

ity for free or reduced-priced meal programs shall be submit-

ted in accordance with COB. 

Complaints regarding refusal of entry to or ejection from District 

property based on Education Code 37.105 shall be filed in accord-

ance with this policy. However, the timelines shall be adjusted as 

necessary to permit the complainant to address the Board in per-

son within 90 calendar days of filing the initial complaint, unless the 

complaint is resolved before the Board considers it. [See GKA(LE-

GAL)] 

For a complaint concerning a student’s participation in an extracur-

ricular activity that does not involve a violation of a right guaran-

teed by Education Code Chapter 26, the Level Two decision is final 

and may not be appealed to the Board. 

The District shall inform students and parents of this policy through 

appropriate District publications. 

The Board encourages students and parents to discuss their con-

cerns with the appropriate teacher, principal, or other campus ad-

ministrator who has the authority to address the concerns. Con-

cerns should be expressed as soon as possible to allow early 

resolution at the lowest possible administrative level. 

Informal resolution shall be encouraged but shall not extend any 

deadlines in this policy, except by mutual written consent. 

A student or parent may initiate the formal process described be-

low by timely filing a written complaint form. 

Even after initiating the formal complaint process, students and 

parents are encouraged to seek informal resolution of their con-

cerns. A student or parent whose concerns are resolved may with-

draw a formal complaint at any time. 

The process described in this policy shall not be construed to cre-

ate new or additional rights beyond those granted by law or Board 
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policy, nor to require a full evidentiary hearing or “mini-trial” at any 

level. 

Neither the Board nor any District employee shall unlawfully retali-

ate against any student or parent for bringing a concern or com-

plaint. 

Complaint forms and appeal notices may be filed by hand-delivery, 

by electronic communication, including email and fax, or by U.S. 

Mail. Hand-delivered filings shall be timely filed if received by the 

appropriate administrator or designee by the close of business on 

the deadline. Filings submitted by electronic communication shall 

be timely filed if they are received by the close of business on the 

deadline, as indicated by the date/time shown on the electronic 

communication. Mail filings shall be timely filed if they are post-

marked by U.S. Mail on or before the deadline and received by the 

appropriate administrator or designated representative no more 

than three days after the deadline. 

The District shall make reasonable attempts to schedule confer-

ences at a mutually agreeable time. If a student or parent fails to 

appear at a scheduled conference, the District may hold the con-

ference and issue a decision in the student’s or parent’s absence. 

At Levels One and Two, “response” shall mean a written communi-

cation to the student or parent from the appropriate administrator. 

Responses may be hand-delivered, sent by electronic communica-

tion to the student’s or parent’s email address of record, or sent by 

U.S. Mail to the student’s or parent’s mailing address of record. 

Mailed responses shall be timely if they are postmarked by U.S. 

Mail on or before the deadline. 

“Days” shall mean District business days, unless otherwise noted. 

In calculating timelines under this policy, the day a document is 

filed is “day zero.” The following business day is “day one.”  

“Representative” shall mean any person who or organization that is 

designated by the student or parent to represent the student or 

parent in the complaint process. A student may be represented by 

an adult at any level of the complaint. 

The student or parent may designate a representative through writ-

ten notice to the District at any level of this process. If the student 

or parent designates a representative with fewer than three days’ 

notice to the District before a scheduled conference or hearing, the 

District may reschedule the conference or hearing to a later date, if 

desired, in order to include the District’s counsel. The District may 

be represented by counsel at any level of the process. 
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Complaints arising out of an event or a series of related events 

shall be addressed in one complaint. A student or parent shall not 

file separate or serial complaints arising from any event or series of 

events that have been or could have been addressed in a previous 

complaint. 

All time limits shall be strictly followed unless modified by mutual 

written consent. 

If a complaint form or appeal notice is not timely filed, the com-

plaint may be dismissed, on written notice to the student or parent, 

at any point during the complaint process. The student or parent 

may appeal the dismissal by seeking review in writing within ten 

days from the date of the written dismissal notice, starting at the 

level at which the complaint was dismissed. Such appeal shall be 

limited to the issue of timeliness. 

Each party shall pay its own costs incurred in the course of the 

complaint. 

Complaints and appeals under this policy shall be submitted in 

writing on a form provided by the District. 

Copies of any documents that support the complaint should be at-

tached to the complaint form. If the student or parent does not 

have copies of these documents, copies may be presented at the 

Level One conference. After the Level One conference, no new 

documents may be submitted by the student or parent unless the 

student or parent did not know the documents existed before the 

Level One conference. 

A complaint or appeal form that is incomplete in any material as-

pect may be dismissed but may be refiled with all the required in-

formation if the refiling is within the designated time for filing. 

Complaint forms must be filed: 

1. Within 15 days of the date the student or parent first knew, or 

with reasonable diligence should have known, of the decision 

or action giving rise to the complaint or grievance; and 

2. With the lowest level administrator who has the authority to 

remedy the alleged problem. 

In most circumstances, students and parents shall file Level 

One complaints with the campus principal. 

If the only administrator who has authority to remedy the al-

leged problem is the Superintendent or designee, the com-

plaint may begin at Level Two following the procedure, includ-

ing deadlines, for filing the complaint form at Level One. 
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If the complaint is not filed with the appropriate administrator, the 

receiving administrator must note the date and time the complaint 

form was received and immediately forward the complaint form to 

the appropriate administrator.  

The appropriate administrator shall investigate as necessary and 

schedule a conference with the student or parent within ten days 

after receipt of the written complaint. The administrator may set 

reasonable time limits for the conference. 

Absent extenuating circumstances, the administrator shall provide 

the student or parent a written response within ten days following 

the conference. The written response shall set forth the basis of the 

decision. In reaching a decision, the administrator may consider in-

formation provided at the Level One conference and any other rel-

evant documents or information the administrator believes will help 

resolve the complaint. 

If the student or parent did not receive the relief requested at Level 

One or if the time for a response has expired, the student or parent 

may request a conference with the Superintendent or designee to 

appeal the Level One decision. 

The appeal notice must be filed in writing, on a form provided by 

the District, within ten days of the date of the written Level One re-

sponse or, if no response was received, within ten days of the 

Level One response deadline 

After receiving notice of the appeal, the Level One administrator 

shall prepare and forward a record of the Level One complaint to 

the Level Two administrator. The student or parent may request a 

copy of the Level One record. 

The Level One record shall include: 

1. The original complaint form and any attachments. 

2. All other documents submitted by the student or parent at 

Level One. 

3. The written response issued at Level One and any attach-

ments. 

4. All other documents relied upon by the Level One administra-

tor in reaching the Level One decision. 

The Superintendent or designee shall schedule a conference 

within ten days after the appeal notice is filed. The conference shall 

be limited to the issues and documents considered at Level One. 

At the conference, the student or parent may provide information 

Level Two 
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concerning any documents or information relied upon by the ad-

ministration for the Level One decision. The Superintendent or de-

signee may set reasonable time limits for the conference. 

The Superintendent or designee shall provide the student or parent 

a written response within ten days following the conference. The 

written response shall set forth the basis of the decision. In reach-

ing a decision, the Superintendent or designee may consider the 

Level One record, information provided at the Level Two confer-

ence, and any other relevant documents or information the Super-

intendent or designee believes will help resolve the complaint. 

Recordings of the Level One and Level Two conferences, if any, 

shall be maintained with the Level One and Level Two records. 

With the exception of complaints regarding extracurricular activi-

ties, described above, if the student or parent did not receive the 

relief requested at Level Two or if the time for a response has ex-

pired, the student or parent may appeal the decision to the Board. 

The appeal notice must be filed in writing, on a form provided by 

the District, within ten days of the date of the written Level Two re-

sponse or, if no response was received, within ten days of the 

Level Two response deadline. 

The Superintendent or designee shall inform the student or parent 

of the date, time, and place of the Board meeting at which the com-

plaint will be on the agenda for presentation to the Board. 

The Superintendent or designee shall provide the Board the record 

of the Level Two appeal. The student or parent may request a copy 

of the Level Two record. 

The Level Two record shall include: 

1. The Level One record. 

2. The notice of appeal from Level One to Level Two. 

3. The written response issued at Level Two and any attach-

ments. 

4. All other documents relied upon by the administration in 

reaching the Level Two decision. 

The appeal shall be limited to the issues and documents consid-

ered at Level Two, except that if at the Level Three hearing the ad-

ministration intends to rely on evidence not included in the Level 

Two record, the administration shall provide the student or parent 

notice of the nature of the evidence at least three days before the 

hearing. 
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The District shall determine whether the complaint will be pre-

sented in open or closed meeting in accordance with the Texas 

Open Meetings Act and other applicable law. [See BE] 

The presiding officer may set reasonable time limits and guidelines 

for the presentation, including an opportunity for the student or par-

ent and administration to each make a presentation and provide re-

buttal and an opportunity for questioning by the Board. The Board 

shall hear the complaint and may request that the administration 

provide an explanation for the decisions at the preceding levels. 

In addition to any other record of the Board meeting required by 

law, the Board shall prepare a separate record of the Level Three 

presentation. The Level Three presentation, including the presenta-

tion by the student or parent or the student’s representative, any 

presentation from the administration, and questions from the Board 

with responses, shall be recorded by audio recording, video/audio 

recording, or court reporter. 

The Board shall then consider the complaint. It may give notice of 

its decision orally or in writing at any time up to and including the 

next regularly scheduled Board meeting. If the Board does not 

make a decision regarding the complaint by the end of the next 

regularly scheduled meeting, the lack of a response by the Board 

upholds the administrative decision at Level Two. 
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In this policy, the terms “complaint” and “grievance” shall have the 

same meaning. 

Complaints by members of the public shall be filed in accordance 

with this policy, except as required by the policies listed below. 

Some of these policies require appeals to be submitted in accord-

ance with GF after the relevant complaint process: 

1. Complaints concerning instructional resources shall be filed in 

accordance with the EF series. 

2. Complaints concerning a commissioned peace officer who is 

an employee of the District shall be filed in accordance with 

the CKE series. 

Complaints regarding refusal of entry to or ejection from District 

property based on Education Code 37.105 shall be filed in accord-

ance with this policy. However, the timelines shall be adjusted as 

necessary to permit the complainant to address the Board in per-

son within 90 calendar days of filing the initial complaint, unless the 

complaint is resolved before the Board considers it. [See GKA(LE-

GAL)] 

The Board encourages the public to discuss concerns with an ap-

propriate administrator who has the authority to address the con-

cerns. Concerns should be expressed as soon as possible to allow 

early resolution at the lowest possible administrative level. 

Informal resolution shall be encouraged but shall not extend any 

deadlines in this policy, except by mutual written consent. 

An individual may initiate the formal process described below by 

timely filing a written complaint form. 

Even after initiating the formal complaint process, individuals are 

encouraged to seek informal resolution of their concerns. An indi-

vidual whose concerns are resolved may withdraw a formal com-

plaint at any time. 

The process described in this policy shall not be construed to cre-

ate new or additional rights beyond those granted by law or Board 

policy, nor to require a full evidentiary hearing or “mini-trial” at any 

level. 

Neither the Board nor any District employee shall unlawfully retali-

ate against any individual for bringing a concern or complaint. 

Complaint forms and appeal notices may be filed by hand-delivery, 

by electronic communication, including email and fax, or by U.S. 

Mail. Hand-delivered filings shall be timely filed if received by the 

appropriate administrator or designee by the close of business on 
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the deadline. Filings submitted by electronic communication shall 

be timely filed if they are received by the close of business on the 

deadline, as indicated by the date/time shown on the electronic 

communication. Mail filings shall be timely filed if they are post-

marked by U.S. Mail on or before the deadline and received by the 

appropriate administrator or designated representative no more 

than three days after the deadline. 

The District shall make reasonable attempts to schedule confer-

ences at a mutually agreeable time. If the individual fails to appear 

at a scheduled conference, the District may hold the conference 

and issue a decision in the individual’s absence. 

At Levels One and Two, “response” shall mean a written communi-

cation to the individual from the appropriate administrator. Re-

sponses may be hand-delivered, sent by electronic communication 

to the individual’s email address of record, or sent by U.S. Mail to 

the individual’s mailing address of record. Mailed responses shall 

be timely if they are postmarked by U.S. Mail on or before the 

deadline. 

“Days” shall mean District business days, unless otherwise noted. 

In calculating timelines under this policy, the day a document is 

filed is “day zero.” The following business day is “day one.” 

“Representative” shall mean any person who or organization that is 

designated by an individual to represent the individual in the com-

plaint process. 

The individual may designate a representative through written no-

tice to the District at any level of this process. If the individual des-

ignates a representative with fewer than three days’ notice to the 

District before a scheduled conference or hearing, the District may 

reschedule the conference or hearing to a later date, if desired, in 

order to include the District’s counsel. The District may be repre-

sented by counsel at any level of the process. 

Complaints arising out of an event or a series of related events 

shall be addressed in one complaint. An individual shall not file 

separate or serial complaints arising from any event or series of 

events that have been or could have been addressed in a previous 

complaint. 

All time limits shall be strictly followed unless modified by mutual 

written consent. 

If a complaint form or appeal notice is not timely filed, the com-

plaint may be dismissed, on written notice to the individual, at any 

point during the complaint process. The individual may appeal the 

dismissal by seeking review in writing within ten days from the date 

Scheduling 
Conferences 

Response 

Days 

Representative 

Consolidating 
Complaints 

Untimely Filings 
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of the written dismissal notice, starting at the level at which the 

complaint was dismissed. Such appeal shall be limited to the issue 

of timeliness. 

Each party shall pay its own costs incurred in the course of the 

complaint. 

Complaints and appeals under this policy shall be submitted in 

writing on a form provided by the District. 

Copies of any documents that support the complaint should be at-

tached to the complaint form. If the individual does not have copies 

of these documents, they may be presented at the Level One con-

ference. After the Level One conference, no new documents may 

be submitted by the individual unless the individual did not know 

the documents existed before the Level One conference. 

A complaint or appeal form that is incomplete in any material as-

pect may be dismissed but may be refiled with all the required in-

formation if the refiling is within the designated time for filing. 

Complaint forms must be filed: 

1. Within 15 days of the date the individual first knew, or with 

reasonable diligence should have known, of the decision or 

action giving rise to the complaint or grievance; and 

2. With the lowest level administrator who has the authority to 

remedy the alleged problem. 

If the only administrator who has authority to remedy the al-

leged problem is the Superintendent or designee, the com-

plaint may begin at Level Two following the procedure, includ-

ing deadlines, for filing the complaint form at Level One. 

If the complaint is not filed with the appropriate administrator, the 

receiving administrator must note the date and time the complaint 

form was received and immediately forward the complaint form to 

the appropriate administrator. 

The appropriate administrator shall investigate as necessary and 

schedule a conference with the individual within ten days after re-

ceipt of the written complaint. The administrator may set reasona-

ble time limits for the conference. 

Absent extenuating circumstances, the administrator shall provide 

the individual a written response within ten days following the con-

ference. The written response shall set forth the basis of the deci-

sion. In reaching a decision, the administrator may consider infor-

mation provided at the Level One conference and any other 

Costs Incurred 

Complaint and 
Appeal Forms 

Level One 
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relevant documents or information the administrator believes will 

help resolve the complaint. 

If the individual did not receive the relief requested at Level One or 

if the time for a response has expired, he or she may request a 

conference with the Superintendent or designee to appeal the 

Level One decision. 

The appeal notice must be filed in writing, on a form provided by 

the District, within ten days of the date of the written Level One re-

sponse or, if no response was received, within ten days of the 

Level One response deadline. 

After receiving notice of the appeal, the Level One administrator 

shall prepare and forward a record of the Level One complaint to 

the Level Two administrator. The individual may request a copy of 

the Level One record. 

The Level One record shall include: 

1. The original complaint form and any attachments. 

2. All other documents submitted by the individual at Level One. 

3. The written response issued at Level One and any attach-

ments. 

4. All other documents relied upon by the Level One administra-

tor in reaching the Level One decision. 

The Superintendent or designee shall schedule a conference 

within ten days after the appeal notice is filed. The conference shall 

be limited to the issues and documents considered at Level One. 

At the conference, the individual may provide information concern-

ing any documents or information relied upon by the administration 

for the Level One decision. The Superintendent or designee may 

set reasonable time limits for the conference. 

The Superintendent or designee shall provide the individual a writ-

ten response within ten days following the conference. The written 

response shall set forth the basis of the decision. In reaching a de-

cision, the Superintendent or designee may consider the Level 

One record, information provided at the Level Two conference, and 

any other relevant documents or information the Superintendent or 

designee believes will help resolve the complaint. 

Recordings of the Level One and Level Two conferences, if any, 

shall be maintained with the Level One and Level Two records. 

Level Two 
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If the individual did not receive the relief requested at Level Two or 

if the time for a response has expired, he or she may appeal the 

decision to the Board. 

The appeal notice must be filed in writing, on a form provided by 

the District, within ten days of the date of the written Level Two re-

sponse or, if no response was received, within ten days of the 

Level Two response deadline. 

The Superintendent or designee shall inform the individual of the 

date, time, and place of the Board meeting at which the complaint 

will be on the agenda for presentation to the Board. 

The Superintendent or designee shall provide the Board the record 

of the Level Two appeal. The individual may request a copy of the 

Level Two record. 

The Level Two record shall include: 

1. The Level One record. 

2. The notice of appeal from Level One to Level Two. 

3. The written response issued at Level Two and any attach-

ments. 

4. All other documents relied upon by the administration in 

reaching the Level Two decision. 

The appeal shall be limited to the issues and documents consid-

ered at Level Two, except that if at the Level Three hearing the ad-

ministration intends to rely on evidence not included in the Level 

Two record, the administration shall provide the individual notice of 

the nature of the evidence at least three days before the hearing. 

The District shall determine whether the complaint will be pre-

sented in open or closed meeting in accordance with the Texas 

Open Meetings Act and other applicable law. [See BE] 

The presiding officer may set reasonable time limits and guidelines 

for the presentation, including an opportunity for the individual and 

administration to each make a presentation and provide rebuttal 

and an opportunity for questioning by the Board. The Board shall 

hear the complaint and may request that the administration provide 

an explanation for the decisions at the preceding levels. 

In addition to any other record of the Board meeting required by 

law, the Board shall prepare a separate record of the Level Three 

presentation. The Level Three presentation, including the presenta-

tion by the individual or his or her representative, any presentation 

Level Three 
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from the administration, and questions from the Board with re-

sponses, shall be recorded by audio recording, video/audio record-

ing, or court reporter. 

The Board shall then consider the complaint. It may give notice of 

its decision orally or in writing at any time up to and including the 

next regularly scheduled Board meeting. If the Board does not 

make a decision regarding the complaint by the end of the next 

regularly scheduled meeting, the lack of a response by the Board 

upholds the administrative decision at Level Two. 
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July 23, 2024 

Michelle Wylie

Lockhart ISD

Dear Michelle Wylie,

The TASB Risk Management Fund is pleased to provide the following proposal for renewing your 
coverage for the coming year. The proposal reflects the Fund’s ongoing commitment to the risk sharing 
partnership among its more than 1,000 members.

The Fund is the oldest and largest governmental risk pool serving public schools and other educational 
entities in Texas. The Fund is governed by a 19-member board of school trustees, superintendents, and 
administrators from member districts. The board ensures the Fund remains financially strong and 
responsive to member needs.

Fund programs and coverages continue to support the risks shared by Fund members but also reflect 
the challenging environments that Fund members face today. 

The coverage proposal on the following pages includes terms and contribution amounts for the 
programs in which your organization participates. A summary of coverage changes and updates to the 
Fund’s Coverage Agreements is included in this proposal. Coverage Agreements can also be accessed on 
the Fund’s website. 

Please review all terms, provisions, and features of this renewal proposal. When ready, you may accept 
your renewal proposal by signing the Contribution & Coverage Summary (CCS) and returning it by email 
to me or to TASBRMF@tasbrmf.org. You may also complete the electronic acceptance using the link in 
the renewal email sent to the designated Program Contact. 

Please note, if you take no action, coverage will automatically renew under the terms of this renewal 
proposal. If you wish to terminate coverage, the Fund must receive written notice of termination at 
least 30 days prior to your renewal date. If you are unsure of your plans to renew or have questions 
about this renewal proposal or any aspect of your Fund membership, please contact Jacqueline Spencer 
or any member of TASB’s Underwriting or Marketing teams at 800.482.7276.

Thank you for your membership in the TASB Risk Management Fund and your partnership with all Fund 
members. The Fund is proud to be your partner in managing risks and serving the students in your 
community.

Sincerely,
Jacqueline Spencer
Risk Management Consultant 
Division of Risk Management Marketing & Strategic Partnerships
Texas Association of School Boards, Inc.

mailto:TASBRMF@tasbrmf.org


TASB Risk Management Fund
12007 Research Blvd., Austin, Texas 78759-2439
P.O. Box 301, Austin, Texas 78767-0301
Toll-Free: 800.482.7276 | Austin area: 1 (512) 505-2834

CC: 
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Lockhart ISD

Contribution & Coverage Summary (CCS)
Participation Period: 10/1/2024 through 9/30/2025

The following is a summary of coverages, limits, deductibles, and contribution amounts. More information about coverage, 
limits, deductibles, terms, and conditions are found on the following pages and are part of this CCS. Please review all pages 
of this CCS document and associated Fund Coverage Agreements. 
 
This is not a declarations page. The Fund is not insurance but a self-insured risk pool through which members agree to 
share risk and actively participate in their contractual obligations as a member of the Fund.  

Coverage Limit Deductible Contribution

Unemployment Compensation Statutory N/A $3,850

Total Contribution $3,850

THIS IS NOT AN INVOICE. The TASB Risk Management Fund will issue an invoice when coverage is accepted by the 
Member. Total Contribution is an estimate and is subject to exposure audit.
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Lockhart ISD

Unemployment Compensation
Participation Period: 10/1/2024 through 9/30/2025

Total Contribution:  $3,850

The following is a description of Unemployment Compensation (UC) coverage. 
 

Unemployment Compensation Coverage Contribution

UC – Administrative Services Only (ASO) $3,850

Unemployment Compensation (ASO) Provisions 
 
Agreement: This Agreement provides administrative services for unemployment compensation including quarterly wage 
reporting to the Texas Workforce Commission (TWC) and assistance with general unemployment compensation matters 
such as administrative hearings and filings with the TWC.  
 
As part of this Agreement, the Fund Member agrees to pay its own claim reimbursements to the Texas Workforce 
Commission, including any other TWC assessments. The Fund Member must be a reimbursing employer pursuant to the 
Texas Unemployment Compensation Act (TUCA) and must execute a Power of Attorney permitting the Fund to represent 
the Fund Member in its relations with TWC. 
 
The Fund Member agrees to comply with the provisions of the TUCA, to respond timely to TWC requests and reporting 
requirements, and to comply with TWC rules and procedures. The Fund Member will submit wage reports through electronic 
reporting to the Fund or TWC according to Fund and TWC requirements. Any fines or penalties imposed for the Fund 
Member’s failure to comply with the TUCA will be the sole responsibility of the Fund Member. If the Fund advances payment 
of any fine or penalty, the Fund Member agrees to reimburse the Fund for all such costs. Upon termination of this coverage, 
the Fund Member agrees to assume responsibility for claim payments and reports due to the TWC for periods after 
termination. All benefit credits or reimbursements, including by not limited to federal CARES Act credits, attributable to any 
period of the Fund Member’s participation as a Pool member in the Fund’s Unemployment Compensation program are 
owed to the Fund. 
 
Assistance: The Fund’s services include assistance to the Fund Member with TWC hearings. The Fund Member’s request 
for assistance constitutes authorization for the Fund to appoint an attorney to provide representation to the Fund Member 
before the TWC and for such attorney and other Fund representatives to have privileged communications with the Fund 
Member regarding claims subject to TWC administrative proceedings. The Fund’s assistance of the Fund Member under 
this provision does not extend to litigation involving unemployment claims or other employment-related matters.  
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Program Coordinators

The Fund Member is required to designate a Program Coordinator (Coordinator) with express authority to represent and 
bind the Fund Member in all program matters. Below are the current Coordinators associated with the Fund Member. If a 
Coordinator’s name and e-mail address are not listed or the Coordinator identified needs to be updated, please provide 
updated information to the Fund as soon as possible or include updates on this document.

Current Program Coordinators

Program Name Title E-mail

TASB RMF-Property Michelle Wylie Director of Finance michelle.wylie@lockhart.txed.net

TASB RMF-Workers' 
Compensation Michelle Wylie Director of Finance michelle.wylie@lockhart.txed.net

TASB RMF-Auto Michelle Wylie Director of Finance michelle.wylie@lockhart.txed.net

TASB RMF-Liability Michelle Wylie Director of Finance michelle.wylie@lockhart.txed.net

TASB RMF-
Unemployment 
Compensation

Michelle Wylie Director of Finance michelle.wylie@lockhart.txed.net

Program Coordinator Updates

Program Name Title E-mail

If accepting this proposal electronically, you may scan and email this page to tasbrmf@tasbrmf.org to provide Program 
Coordinator updates.

mailto:tasbrmf@tasbrmf.org
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Contribution & Coverage Summary General Provisions

Coverage: This CCS and the Fund’s corresponding Coverage Agreements for this Participation Period outline the coverage 
terms and limits. 
 
Claims Reporting: The Fund Member will provide to the Fund timely notice of all claims as required in the Interlocal 
Participation Agreement, the applicable Fund Coverage Agreement, and this CCS. The lack of timely notice may result in a 
loss of coverage. 
 
Definitions: Any terms not defined in this CCS will use the definition for that term from the corresponding Fund Coverage 
Agreement.  
 
Payment: The Fund Member agrees to pay contributions based on a plan developed by the Fund. All contributions are 
payable upon receipt of an invoice from the Fund. The Fund will determine the contribution for each program and how each 
contribution is applied.  
 
Termination: In addition to any CCS-specific provisions, the Interlocal Participation Agreement outlines the termination-
related provisions that govern this CCS. These provisions include that this CCS may be terminated by either party, with 
termination effective at the end of the Participation Period, by giving written notice to the other party no later than 30 days 
before the end of the Participation Period. If the Fund Member ceases to be an Active or Associate member of the Texas 
Association of School Boards, Inc., this CCS will terminate at the end of the Participation Period, and the Fund will not offer 
a renewal CCS. If neither party terminates this CCS, any renewal CCS offered by the Fund becomes effective based on the 
terms of the renewal CCS and will bind the Fund Member. 
 

.

Fund Member Authorization:

I approve this Contribution and Coverage Summary (CCS) and certify that this information is correct. I affirm that I am duly 
authorized to approve this CCS and that I have read and agree to this CCS and the Interlocal Participation Agreement.

__________________________________________ __________________________________________
Authorized Signature Date

__________________________________________ __________________________________________
Printed Name Title
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Ordinance 2024-21
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ORDINANCE 2024-21          

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF LOCKHART, 
TEXAS AMENDING UN-CODIFIED ORDINANCE 2018-07 SECTION II(F) 
REGARDING THE ASSIGNMENT OF SCHOOL RESOURCE OFFICER 
WITHIN THE LOCKHART POLICE DEPARTMENT WITH ALL OTHER 
SECTIONS OF ORDINANCE 2018-07 REMAING UNCHANGED; PROVIDING 
A REPEALER; PROVIDING FOR PUBLICATION; AND ESTABLISHING AN 
EFFECTIVE DATE.

WHEREAS, the City of Lockhart adopted Chapter 143 of the Texas Local Government Code for its 
police and fire departments; and,

WHEREAS, there are specialized assignments within the Fire and Police Departments that certain fire 
fighters and certain police officers perform that are not performed by every fire fighter or every police 
officer; and,

WHEREAS, § 143.042 of the Texas Local Government Code states that the governing body of a 
municipality may authorize assignment pay for fire fighters or police officers who perform specialized 
functions in the Fire or Police Department; and,

WHEREAS, § 143.042 (c) of the Texas Local Government Code requires that the governing body must 
set forth in an ordinance the amount of assignment pay and the conditions under which it is to be payable 
to members of the Fire and Police Departments; and,

WHEREAS, the Lockhart City Council, in consideration of a request from Lockhart Independent School 
District to temporarily increase the assignment pay of Lockhart Police Officers assigned by the Lockhart 
Police Chief to serve as a School Resource Officer within the Lockhart Independent School District per 
the “Interlocal Cooperation Agreement between the Lockhart Independent School District and the City of 
Lockhart,” has determined that assignment pay for the assignment of School Resource Officer within the 
Lockhart Police Department should be temporarily changed in the interest of a public safety purpose. 

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LOCKHART, TEXAS, THAT:

I.  The matters and facts set forth in the preamble are hereby found to be true.

II.  That Section II (F) of un-codified Ordinance 2018-07 is hereby amended as follows:   

F)  The assignment of “School Resource Officer” is a specialized assignment within the Lockhart 
Police Department and that assignment involves placement of a law enforcement officer in the 
Lockhart ISD campuses to build a working relationship with schools, students, and parents; to 
address onsite security; to maintain safe schools; to serve as a positive role-model for students; 
and to provide a direct link with the Lockhart Police Department.  When a member of the 
Lockhart Police Department is designated by the Police Chief or his designee in writing to serve 
as “School Resource Officer” for the Department, that member is entitled to receive Two 
Hundred Dollars ($200) per month as assignment pay.



Ordinance 2024-21
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a. After approval of the “First Addendum to Interlocal Cooperation Agreement 
between Lockhart Independent School District and the City of Lockhart,” the assignment 
for School Resource Officer shall also include a $1,000 per month assignment pay from 
August 26, 2024, through May 31, 2025.  This additional assignment pay shall cease at 
the end of the school year, on May 31, 2025. In order to receive the SRO assignment pay, 
the officer must actively work on-duty, performing the duties as the designated SRO for 
at least a majority of the 80 hour work period. 

III. The terms of this ordinance and/or any payment of “assignment pay” do not apply to a member who is 
performing any of these duties on a “step-up” “acting” or any other temporary basis.

IV.  Severability:  If any provision, section, clause, sentence, or phrase of this ordinance is for any reason 
held to be unconstitutional, void, invalid, or un-enforced, the validity of the remainder of this ordinance or 
its application shall not be affected, it being the intent of the City Council in adopting and of the Mayor in 
approving this ordinance that no portion, provision, or regulation contained herein shall become 
inoperative or fail by way of reasons of any unconstitutionality or invalidity of any other portion, 
provision, or regulation.

V.  Repealer:  All other ordinances, section, or parts of ordinances heretofore adopted by the City of 
Lockhart in conflict with the provisions set out above in this ordinance are hereby repealed or amended as 
indicated.
 
VI.  Publication:  The City Secretary is directed to cause the caption of this ordinance to be published in a 
newspaper of general circulation according to law.

VII.  It is hereby officially found and determined that the meeting at which this ordinance was passed was 
open to the public as required by law.

VIII. Effective Date:  This ordinance shall become effective and be in full force upon passage.  

PASSED, APPROVED, AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF 
LOCKHART, TEXAS, ON THIS THE 20th DAY OF AUGUST, 2024.

CITY OF LOCKHART
          

________________________________
Lew White, Mayor

ATTEST: APPROVED AS TO FORM:

_______________________________          
Julie Bowermon, City Secretary Brad Bullock, City Attorney
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Lockhart ISD
028902

PERFORMANCE APPRAISAL DNB
EVALUATION OF CAMPUS ADMINISTRATORS (LOCAL)

1 of 1

DNB(LOCAL)-X-Revised (L)-B-8-19-24

ADOPTED:

PROPOSED REVISIONS

Note: This local policy has been revised in accordance with the 
District’s innovation plan. [See AF(LOCAL)]

Note: This local policy has been revised in accordance with the 
District’s innovation plan.1 

The District shall appraise principals using a local appraisal 
process developed in accordance with law and administrative 
regulations.

The District shall appraise principals using the Texas Principal 
Evaluation and Support System (T-PESS) in accordance with law, 
the District’s innovation plan, and administrative regulations.

In accordance with the District’s innovation plan, the District is 
exempt from the provisions in state law requiring the use of state-
mandated assessment scores as one of the evaluation measures 
for principals. 

Campus administrators other than principals shall be appraised ac-
cording to a local appraisal process determined by each 
administrator’s position and job responsibilities and developed in 
accordance with law and administrative regulations.

The appraisal system used for campus administrators other than 
principals shall be determined by each administrator’s position and 
job responsibilities and shall consist of either a local appraisal sys-
tem developed in accordance with law and administrative 
regulations or a modified version of the T-PESS.

District principals and other campus administrators shall be 
appraised annually.

1 Innovation Plan: 
http://www.lockhartisd.org/about_us/district_of_innovation

Principals

Other Campus 
Administrators

Frequency

http://www.lockhartisd.org/about_us/district_of_innovation
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Service Vendor
 English Hourly 
Services Rate 

 Bilingual 
Hourly 

Services Rate 
Flat Rate for 
Evaluation

Flat Rate for 
Bilingual 

Evaluation

Licensed Specialist in School Psychology The Stepping Stones Group 90.00$               $1,800.00 $2,000.00

Trinity ES, LLC 85.00$              95.00$              $1,800.00 $2,000.00

Assessment Intervention Management 70.00$              $1,800.00 $2,000.00

Candor Consulting and Diagnosticis LLC 95.00$              $1,800.00 $2,000.00

National Recruiting Consultants 83.00$              $1,800.00 $2,000.00

Educational Diagnostician The Stepping Stones Group 75.00$               $1,050.00 $1,200.00

Trinity ES, LLC 75.00$              85.00$              $1,050.00 $1,200.00

Assessment Intervention Management 80.00$              85.00$              $1,050.00 $1,200.00

Candor Consulting and Diagnosticis LLC 90.00$              $1,050.00 $1,200.00

National Recruiting Consultants 73.00$              $1,050.00 $1,200.00

Wallace Educational Assessment 
Services, LLC 75.00$              $1,050.00 $1,200.00

Speech/Language Pathologist The Stepping Stones Group 82.50$              85.00$              $585.00

Trinity ES, LLC 85.00$              $585.00

Assessment Intervention Management 85.00$              90.00$              $585.00

Candor Consulting and Diagnosticis LLC 95.00$              $585.00

National Recruiting Consultants 75.00$              $585.00

Texas Therapy Specialist 65.00$              $585.00

AMN Allied Services 78.00$              $585.00

Speech/Language Pathologist Assistant Assessment Intervention Management 80.00$              85.00$              

Candor Consulting and Diagnosticis LLC 75.00$              

Occupational Therapist The Stepping Stones Group 72.00$              $360.00

Trinity ES, LLC 85.00$              $360.00

Assessment Intervention Management 100.00$            105.00$            $360.00

Candor Consulting and Diagnosticis LLC 95.00$              $360.00

Enable My Child 79.00$              $360.00

Certified Occupational therapy assistant The Stepping Stones Group 64.00$              

AMN Allied Services 78.00$              

Candor Consulting and Diagnosticis LLC 75.00$              

Orientation and Mobility specialist The Stepping Stones Group 70.00$              $475.00

AIM 100.00$            105.00$            $475.00

Music therapist The Right Key Music Therapy 62.00$              $260.00

Certified Teacher of the Deaf and Hard of Hearing The Stepping Stones Group 69.00$              $480.00

Trinity ES, LLC 75.00$              $480.00

Assessment Intervention Management 100.00$            $480.00

Candor Consulting and Diagnosticis LLC 90.00$              $480.00

National Recruiting Consultants 67.00$              $480.00

RFQ 22-009 Special Education Contracted Services Renewal 2024-2025
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2024 – 2025 
Purchasing Cooperative Fee Report 

Purchasing COOP Type of Fee Fee

Central Texas Purchasing Alliance (CTPA) Membership $150.00

Texas Comptroller of Public Accounts (TCPA) Membership $100.00

Region 2013 Purchasing Cooperative – 
General Supplies and Technology

Membership $1647.00
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LOCKHARTI.S.D. BOARD 
1Tax Collection Report 

JULY 2024 

• J_uly Prior Months 
2024 Tax Collection $0.00 $0.00 
2023 & Prior Colle_ction $208,024.76 .. $0.00 

. .. 

Total Tax Collection = $208,024.76 $0.00 
not~: ~bove figures include penalties and interest collet::ted 

2024 Original Levy $0.00 

July 31, 2024 Percent of 2024 Tax Collected 
(2024 Levy is notcreated until October) 
July 31, 202·3 Percent of 2023 T~x Collected 

.. 
TOTAL 

$0.00 
$208,024.76 

$208,024.76 

(On July 31, 2023 2023 Levy had not been created) 
July 31, 2022 Percent of 2022 Tax Collected 
(On July 31, 2022, 2022 Levy had not been created) 

July 31, 2024 - Balance of Delinquent Tax 

July 31, 2023 - Balance of Delinquent Tax . 

July 31, 2022 ... Balance of DelinquentTax 

Corrections.made to Current Tax Roll 

Corrections made to Delinquent Tax Roll 

$0.00 

($25, 173.12) 

NOTE: 

PRIOR YEAR 
$0.00 

$1.78,~93.19 

$178,393.19 

0.00% 

0.00% 

0.00% 

$3,887,190.26 

$3,066,865.06 

$2,698,160.06 

Caldwell County Appraisal District has collected and disbursed Attorney Fees in the amount of 
$27,955.34 

Submitted by: 

Shanna Ramzinski 
Chief Appraiser 
Caldwell County Appraisal District • 
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Lockhart ISD
Cash Investments Report

As of July 31, 2024

Texas Term Texpool First Lockhart District Funds
Total

General Fund 382,935$                 17,700,273$  2,183,192$           20,266,399$          
Redemption Fund 2,262$                  2,262$                   
Interest & Sinking Fund 1,449,663$              1,866,746$    367,662$              3,684,071$            
Payroll 913,395$              913,395$               
School Nutrition 7,350$                     1,486,917$    417,857$              1,912,124$            
2023 Bond Proceeds 57,153,668$            3,394,579$           60,548,247$          
  District Funds 58,993,616$            21,053,936$  7,278,946$           87,326,498$          

C.D. Marshall JHS Scholarship 32,952$         32,952$                 
G.F. Hudnall Scholarship 16,691$         16,691$                 
L. White Scholarship 15,607$         15,607$                 
Mary Barron Canning Sanders Schol. 6,649$           6,649$                   
Fiduciary Funds 24,318$                24,318$                 
Roland Endowment Scholarship 21,421$                21,421$                 
Canning Engineering Scholarship 26,111$         26,111$                 
Mohle Scholarship 1,116$           1,116$                   
Top Ten Scholarship 148,274$              148,274$               
  Scholarship Funds -$                         99,127$         194,012$              293,139$               

Monthly rate in Bank/Pool: 5.44% 5.46% 3.00%

Earnings from Temporary Investment Budget Amount (General Fund) 1,000,000.00$       
Earnings Realized 77,393$                 
Budget Balance (Interest received in excess of budget) 922,607$               



Lockhart Independent School 
District Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:

ATTACHMENT(S):



RECOMMENDATION:

RECOMMENDED MOTION:



Lockhart Independent School 
District Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:

ATTACHMENT(S):



RECOMMENDATION:

RECOMMENDED MOTION:



Lockhart ISD  
028902  
  
OTHER REVENUES CDA 
INVESTMENTS (LOCAL)  

DATE ISSUED: 11/22/2019    1 of 4 
UPDATE 114  
CDA(LOCAL)-X   

The Superintendent, assistant superintendent, chief financial officer 

or other person designated by Board resolution shall serve as the 

investment officer of the District and shall invest District funds as 

directed by the Board and in accordance with the District’s written 

investment policy and generally accepted accounting procedures. 

All investment transactions except investment pool funds and mu-

tual funds shall be settled on a delivery versus payment basis. 

From those investments authorized by law and described further in 

CDA(LEGAL) under Authorized Investments, the Board shall per-

mit investment of District funds, including bond proceeds and 

pledged revenue to the extent allowed by law, in only the following 

investment types, consistent with the strategies and maturities de-

fined in this policy: 

1. Obligations of, or guaranteed by, governmental entities as 

permitted by Government Code 2256.009. 

2. Certificates of deposit and share certificates as permitted by 

Government Code 2256.010. 

3. Fully collateralized repurchase agreements permitted by Gov-

ernment Code 2256.011. 

4. A securities lending program as permitted by Government 

Code 2256.0115. 

5. Commercial paper as permitted by Government Code 

2256.013. 

6. No-load mutual funds, except for bond proceeds, and no-load 

money market mutual funds, as permitted by Government 

Code 2256.014. 

7. A guaranteed investment contract as an investment vehicle 

for bond proceeds, provided it meets the criteria and eligibility 

requirements established by Government Code 2256.015. 

8. Public funds investment pools as permitted by Government 

Code 2256.016. 

The primary goal of the investment program is to ensure safety of 

principal, to maintain liquidity, and to maximize financial returns 

within current market conditions in accordance with this policy. In-

vestments shall be made in a manner that ensures the preserva-

tion of capital in the overall portfolio, and offsets during a 12-month 

period any market price losses resulting from interest-rate fluctua-

tions by income received from the balance of the portfolio. No indi-

vidual investment transaction shall be undertaken that jeopardizes 

the total capital position of the overall portfolio. 

Investment Authority 

Approved 
Investment 
Instruments 

Safety 



Lockhart ISD  
028902  
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INVESTMENTS (LOCAL)  

DATE ISSUED: 11/22/2019    2 of 4 
UPDATE 114  
CDA(LOCAL)-X   

In accordance with Government Code 2256.005(b)(3), the quality 

and capability of investment management for District funds shall be 

in accordance with the standard of care, investment training, and 

other requirements set forth in Government Code Chapter 2256.  

Any internally created pool fund group of the District shall have a 

maximum dollar weighted maturity of 180 days. The maximum al-

lowable stated maturity of any other individual investment owned 

by the District shall not exceed two years from the time of pur-

chase. The Board may specifically authorize a longer maturity for a 

given investment, within legal limits. 

The District’s investment portfolio shall have sufficient liquidity to 

meet anticipated cash flow requirements. 

The investment portfolio shall be diversified in terms of investment 

instruments, maturity scheduling, and financial institutions to re-

duce risk of loss resulting from overconcentration of assets in a 

specific class of investments, specific maturity, or specific issuer. 

The investment officer shall monitor the investment portfolio and 

shall keep the Board informed of significant changes in the market 

value of the District’s investment portfolio. Information sources may 

include financial/investment publications and electronic media, 

available software for tracking investments, depository banks, com-

mercial or investment banks, financial advisers, and representa-

tives/advisers of investment pools or money market funds. Monitor-

ing shall be done monthly or more often as economic conditions 

warrant by using appropriate reports, indices, or benchmarks for 

the type of investment. 

In accordance with Government Code 2256.005(b), the investment 

officer shall develop a procedure to monitor changes in investment 

ratings and to liquidate investments that do not maintain satisfac-

tory ratings. 

Investments of the following fund categories shall be consistent 

with this policy and in accordance with the applicable strategy de-

fined below. All strategies described below for the investment of a 

particular fund should be based on an understanding of the suita-

bility of an investment to the financial requirements of the District 

and consider preservation and safety of principal, liquidity, market-

ability of an investment if the need arises to liquidate before ma-

turity, diversification of the investment portfolio, and yield. 

Investment strategies for operating funds (including any commin-

gled pools containing operating funds) shall have as their primary 

objectives safety of principal, investment liquidity, and maturity suf-

ficient to meet anticipated cash flow requirements. 

Investment 
Management 

Liquidity and 
Maturity 

Diversity 

Monitoring Market 
Prices 

Monitoring Rating 
Changes 

Funds / Strategies 

Operating Funds 
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Investment strategies for enterprise and custodial funds shall have 

as their primary objectives safety of principal, investment liquidity, 

and maturity sufficient to meet anticipated cash flow requirements. 

Investment strategies for debt service funds shall have as their pri-

mary objective sufficient investment liquidity to timely meet debt 

service payment obligations in accordance with provisions in the 

bond documents. Maturities longer than one year are authorized 

provided legal limits are not exceeded. 

Investment strategies for capital project funds shall have as their 

primary objective sufficient investment liquidity to timely meet capi-

tal project obligations. Maturities longer than one year are author-

ized provided legal limits are not exceeded. 

The District shall retain clearly marked receipts providing proof of 

the District’s ownership. The District may delegate, however, to an 

investment pool the authority to hold legal title as custodian of in-

vestments purchased with District funds by the investment pool. 

Prior to handling investments on behalf of the District, a bro-

ker/dealer or a qualified representative of a business organization 

must submit required written documents in accordance with law. 

[See Sellers of Investments, CDA(LEGAL)]   

Representatives of brokers/dealers shall be registered with the 

Texas State Securities Board and must have membership in the 

Securities Investor Protection Corporation (SIPC) and be in good 

standing with the Financial Industry Regulatory Authority (FINRA). 

In order to get the best return on its investments, the District may 

solicit bids for certificates of deposit in writing, by telephone, or 

electronically, or by a combination of these methods. 

To reduce exposure to changes in interest rates that could ad-

versely affect the value of investments, the District shall use final 

and weighted-average-maturity limits and diversification. 

The District shall monitor interest rate risk using weighted average 

maturity and specific identification. 

A system of internal controls shall be established and documented 

in writing and must include specific procedures designating who 

has authority to withdraw funds. Also, they shall be designed to 

protect against losses of public funds arising from fraud, employee 

error, misrepresentation by third parties, unanticipated changes in 

financial markets, or imprudent actions by employees and officers 

of the District. Controls deemed most important shall include: 

Enterprise and 
Custodial Funds 

Debt Service Funds 

Capital Project 
Funds 

Safekeeping and 
Custody 

Sellers of 
Investments 

Soliciting Bids for 
CDs 

Interest Rate Risk 

Internal Controls 
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1. Separation of transaction authority from accounting and 

recordkeeping and electronic transfer of funds. 

2. Avoidance of collusion. 

3. Custodial safekeeping. 

4. Clear delegation of authority. 

5. Written confirmation of telephone transactions. 

6. Documentation of dealer questionnaires, quotations and bids, 

evaluations, transactions, and rationale. 

7. Avoidance of bearer-form securities. 

These controls shall be reviewed by the District’s independent au-

diting firm. 

The Board shall review this investment policy and investment strat-

egies not less than annually and shall document its review in writ-

ing, which shall include whether any changes were made to either 

the investment policy or investment strategies. 

In conjunction with the annual financial audit, the District shall per-

form a compliance audit of management controls on investments 

and adherence to the District’s established investment policies. 

Annual Review 

Annual Audit 



Lockhart Independent School District 
Resolution 

 
 

Whereas, The Lockhart Independent School District is mandated by the Public Funds Investment 
Act to have an investment policy that includes an investment strategy statement. 
 
Whereas, The Lockhart Independent School District recognizes the necessity to assure the safety 
of the District's funds, maintain sufficient liquidity to provide adequate and timely working funds, 
and to match the maturity of investment instruments to the daily cash flow requirements. 
 
Whereas, The Lockhart Independent School District cash management objectives also include the 
attainment of market average rate of return, while maintaining safety and liquidity.  Other 
objectives include the diversity of investments as to maturity, instrument, and financial institution 
where permitted under the laws of the State of Texas, to actively pursue portfolio management 
techniques, and to avoid investment for speculation. 
 
Whereas, the Board of Directors has convened on this date at a meeting open to the public and 
wishes to adopt an Investment Policy for the District, in the form attached hereto as Exhibit “A”, 
pursuant to Chapter 2256, Texas Government Code, as amended from time to time;  
 
Now, therefore, be it Resolved by the Board of Trustees of the Lockhart Independent School 
District that: 
 
 Section 1:  The Investment Policy, in the form attached hereto as Exhibit “A”, is hereby 
adopted as the local investment policy for the District and that there are no changes from the 
prior policy; and 
 
 Section 2:  The provisions of this Resolution shall be effective as of the date of the 
adoption and shall remain in effect until modified by action of the Board of Trustees. 
 
 
Passed and Approved the 23rd day of September 2024 by the Board of Trustees of the Lockhart 
Independent School District. 
 
 
__________________________ 
Michael Wright, President     
 
 
____________________________ 
Tom Guyton, Secretary 
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No-New-Revenue Tax Rate (Effective Tax Rate) 
and the

Effect on Maintenance and Operations Tax Collections

Effective rate - raising taxes for M&O and Tax Rate History

2023 2024 Change

Taxable Value of all property (from notice) 3,163,317,138$   3,744,745,560$       

Divided by $100 property value 31,633,171$         37,447,456$             

M&O Rate 0.6992 0.6992

Estimated Total Tax Collections 22,117,913$         26,183,261$             4,065,348$         

Change percent
Increase (decrease) in taxes collected: 4,065,348$           18.380%
Previous year tax collections 22,117,913$         



Tax Rate History

Effective rate - raising taxes for M&O and Tax Rate History

2018 2019 2020 2021 2022 2023 2024
(proposed) 

Tier I - MCR * 1.0000$            0.9300$            0.8594$            0.8220$            0.8046$            0.6192$            0.6169$            
Golden pennies 0.0400$            0.0400$            0.0400$            0.0400$            0.0400$            0.0400$            0.0400$            
Additional Golden penny (Board Adopted) -$                   0.0100$            0.0100$            0.0100$            0.0100$            0.0100$            
Additional VATRE Golden Pennies 0.0300$            0.0300$            
M&O Rate 1.0400$            0.9700$            0.9094$            0.8720$            0.8546$            0.6992$            0.6969$            

I&S Tax rate 0.29236$          0.29236$          0.25770$          0.25770$          0.25770$          0.25770$          0.25770$          

Total Tax Rate 1.3324$            1.2624$            1.1671$            1.1297$            1.1123$            0.9569$            0.9546$            

Decline in tax rate: -$                   (0.07000)$         (0.09526)$         (0.03740)$         (0.01740)$         (0.15540)$         (0.00230)$         

Cumulative decline since 2018 (0.07000)$         (0.16526)$         (0.20266)$         (0.22006)$         (0.37546)$         (0.37776)$         

* MCR = Maximum Compressed Rate



Effect on Average Home in Lockhart ISD

Effective rate - raising taxes for M&O and Tax Rate History

2021
(Actual)

2022
(Actual)

2023
(Actual)

2024
(Proposed)

Average Market Value of Residences 191,033$         264,259$         313,608$         315,078$         

Average Taxable Value of Residences 150,962$         160,834$         135,113$         164,396$         

Last Year's Rate VS. Proposed Rate Per $100 Value 1.1297$           1.1123$           0.9569$           0.9546$           

Taxes Due on Average Residence 1,705$             1,788$             1,292$             1,569$             

Increase (decrease) in Taxes 83$                   (496)$               277$                 



[Type here] 
 

COUNTY OF CALDWELL   § 
     §  RESOLUTION: SETTING TAX RATE  
STATE OF TEXAS   § 
 

RESOLUTION OF THE BOARD OF TRUSTEES 
OF THE 

LOCKHART INDEPENDENT SCHOOL DISTRICT 
 
WHEREAS, Lockhart  Independent School District Board of Trustees is responsible for adopting a budget 
and setting a tax rate annually in order to underwrite District operations and pay District debt; and 
 
WHEREAS, the Lockhart Independent School District Board of Trustees is authorized to approve the 
District’s tax rate annually; and 
 
WHEREAS, the Lockhart Independent School District Board of Trustees has considered adopting a tax rate 
for maintenance and operation for 2024 of $0.6969 per $100.00 valuation; and  
 
WHEREAS, the Lockhart Independent School District Board of Trustees has considered a tax rate for 
interest and sinking for 2024 of $0.2577 per $100.00 valuation; 
 
WHEREAS, the Lockhart Independent School District Board of Trustees has considered a total tax rate for 
2024 of $0.9546 per $100.00 valuation; and 
 
WHEREAS, the no-new-revenue tax rate is $.87212 per $100.00 of valuation, which is less 
than the proposed tax rate of $0.9545 to be considered for 2024 and therefore effectively 
represents a 18.38 % increase in the tax rate; and, THIS TAX RATE WILL RAISE 
MORE TAXES FOR MAINTENANCE AND OPERATIONS THAN LAST 
YEAR’S TAX RATE; and 
 
WHEREAS, the voter-approval tax rate for the 2024 tax year is $0.96113 per $100.00 of valuation; and 
 
WHEREAS, the tax rate considered for maintenance and operation adopted by Lockhart Independent 
School District for the 2024 tax year would not exceed that voter-approval tax rate; 
 
BE IT THEREFORE RESOLVED,  
 

1. That the tax rate for maintenance and operation for 2024 be set at $0.6969 per 
$100.00 valuation; and 

 
2. That the tax rate for interest and sinking for 2024 be set at $0.2577 per 

            $100.00 valuation; and   
 

3.   That the total tax rate for 2024 be set at $0.9546 per $100.00 valuation. 
 
Resolved this 26th day of August 2024. 
 
 
___________________________   _________________________ 
Michael Wright, Board President   Tom Guyton, Board Secretary 
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Legal Services Agreement  1 

LEGAL SERVICES AGREEMENT  
WITH O’HANLON, DEMERATH & CASTILLO 

 
 This agreement is made between the Lockhart Independent School District 
(“District”) and O’Hanlon, Demerath & Castillo (“Firm”) for representation of the District 
in the lawsuit regarding the A–F performance ratings for the 2023–2024 school year.  

1. Joint Representation: The Firm will be representing multiple school districts in this 
litigation. We will allocate all fees and expenses incurred for the common benefit of all school 
district clients equally among all school districts who are represented by the Firm in this 
lawsuit. Any fees or expenses that are incurred only for the benefit of a single school district 
(e.g., attending a board meeting, discussing this case with an individual from a school district, 
etc.) will be billed separately to that school district. 

2. Fees: Time will be billed by the Firm as follows:  an hourly fee of $450 for 
shareholders, $350 for partners, $275 for associates, and $110 for paralegals and law 
clerks. Fees will be charged for legal work on the case that benefits the District and not for 
clerical or other nonlegal tasks. Time will be billed in 1/10th hour increments. The District 
authorizes the Firm to retain outside law firms or attorneys to assist with this matter at the 
same rates described above. 

3.  Expenses: The District will reimburse the Firm for reasonable and necessary 
expenses incurred in handling this litigation, including filing fees, transcription fees, expenses 
for investigation, expert witness fees, and travel (if any) outside of Travis County. The Firm 
anticipates retaining Dee Carney as an expert witness at a rate of $250 per hour and may retain 
a psychometrician as an expert witness at a rate of no more than $450 per hour.  

4. Termination: You will have the right to terminate our representation at any 
time. In the event of any such termination, we will cooperate in all steps necessary to free 
us of any obligations to perform further, including the execution of any documents 
reasonably necessary to complete our withdrawal. The District will be responsible for its 
share of the fees and expenses incurred as of the date of termination under the terms of this 
agreement.  

5. Conflict Issues: The Firm has not detected any conflict between our firm and 
your interests. Further, we do not anticipate any conflict to arise in the future. The District 
authorizes the Firm to represent additional school districts in this litigation and consents 
to the Firm speaking with other school districts and third parties regarding this litigation. 



Legal Services Agreement 2 

The District will not be charged for any time spent speaking with third parties other than 
co-counsel, opposing counsel, and/or expert witnesses. 

6. Miscellaneous: This letter agreement is governed by the laws of the State of
Texas and is binding. This letter agreement constitutes the entire agreement with respect 
to matters involving the engagement of the Firm for this litigation and the payment of fees 
in connection with this engagement. Since the outcome of litigation or other legal matters 
is subject to the vagaries and risks inherent in the litigation or legal process, it is understood 
that we have made no promises or guarantees to you concerning any outcomes as a result 
of our representation. Nothing in this letter shall be construed as such a promise or 
guarantee. 

7. Notice to Clients: The State Bar of Texas investigates and prosecutes
professional misconduct committed by Texas attorneys. Although not every complaint 
against or dispute with a lawyer involves professional misconduct, the State Bar’s Office 
of the Chief Disciplinary Counsel will provide you with information about how to file a 
complaint. Please call 1-800-932-1900 toll-free or for more information visit 
CDC.Texasbar.com.

*     *     *

By signing below on behalf of the District, you agree that at a publicly-posted 
meeting compliant with Texas law, the District’s Board of Trustees either delegated 
authority to you to sign this agreement or approved this agreement. 

Mark Estrada, Superintendent  
Lockhart ISD 

Mark Goulet
O’Hanlon, Demerath & Castillo 
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	A. Adjourned to Closed Session: Texas Government Code Section 551.071 (Consultation with Attorney); Texas Government Code Section 551.072 (Deliberation Regarding Real Property); Texas Government Code Section 551.074 (Personnel, to deliberate regarding the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee) specifically to discuss:
	1. Superintendent's Mid-Year Evaluation
	2. Potential Litigation regarding TEA Accountability Rating System


	8. Business: Consent Agenda
	A. Approval of Minutes:
	1. July 22, 2024
	FINAL 7.22.24 Minutes


	B. Approve Local Policy Update 123: BBD(LOCAL): BOARD MEMBERS - TRAINING AND ORIENTATION; BBFA(LOCAL): ETHICS - CONFLICT OF INTEREST DISCLOSURES; CCGB(LOCAL): AD VALOREM TAXES - ECONOMIC DEVELOPMENT; CKC(LOCAL): SAFETY PROGRAM/RISK MANAGEMENT - EMERGENCY PLANS; CKEC(LOCAL): SECURITY PERSONNEL - SCHOOL RESOURCE OFFICERS; CQC(LOCAL): TECHNOLOGY RESOURCES - EQUIPMENT; DCE(LOCAL): EMPLOYMENT PRACTICES - OTHER TYPES OF CONTRACTS; DGBA(LOCAL): PERSONNEL-MANAGEMENT RELATIONS - EMPLOYEE COMPLAINTS/GRIEVANCES; EEH(LOCAL): INSTRUCTIONAL ARRANGEMENTS - HOMEBOUND INSTRUCTION; EF(LOCAL):INSTRUCTIONAL RESOURCES; EFA(LOCAL): INSTRUCTIONAL RESOURCES - INSTRUCTIONAL MATERIALS; EFB(LOCAL): INSTRUCTIONAL RESOURCES - LIBRARY MATERIALS; FNG(LOCAL): STUDENT RIGHTS AND RESPONSIBILITIES - STUDENT AND PARENT COMPLAINTS/GRIEVANCES; GF(LOCAL): PUBLIC COMPLAINTS
	8_B Update 123 CS
	8_B 123_LocalPolicyComparisonPacket

	C. Approve Renewal of Texas Association of School Boards (TASB) Risk Management Fund Unemployment Compensation Program for 2024-2025
	8_C Unempl Comp CS
	8_C Lockhart ISD - CCS 24.25

	D. Approve Stipend Amendment to Interlocal Cooperation agreement between Lockhart ISD and the City of Lockhart
	8_D SRO Stipends CS
	8_D 1st ADDENDUM TO ILA - COL & LISD for SRO 24-25
	8_D Proposed ORD 2024-21 -school year 24-25 SRO assignment pay

	E. Approve Local Policy DNB(LOCAL): PERFORMANCE APPRAISAL- EVALUATION OF CAMPUS ADMINISTRATORS
	8_E DNB(L).DOI. Principal Evaluation CS
	8_E Lockhart ISD - DNB(L)-X-Revise

	F. Approve Renewal of SPED Contracted Services
	8_F SPED Contract Renewal CS
	8_F RFQ 22-009 SPED Contracted Services Renewal Rates 2024-2025

	G. Approve Furniture, Fixtures, and Equipment (FF&E) Purchase for Lockhart High School
	8_G Purchase of FF&E CS

	H. Approve Budget Amendments
	8_H Budget Amendment CS

	I. Review the 2024-2025 Purchasing Cooperative Fee Report
	8_I Purchasing Cooperative Fee Report CS
	8_I Purchasing Cooperative Fee Report 24-25

	J. Review Tax Collection Report
	8_J Tax Collection Report CS
	8_J Lockhart ISD Board Report - July 2024

	K. Review Cash Investment Report
	8_K Monthly Investment Report CS
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	9. COMMUNICATION:
	A. First Day of School Update
	9_A First Day of School CS

	B. Review Resolution Regarding Board Review of Board Policy CDA (local) - OTHER REVENUES - INVESTMENT
	9_B Cash Investments Policy CDA - CS
	9_B CDA(LOCAL) 08.16.24
	9_B Resolution - Policy CDA (local)

	C. Rezoning Update
	9_C Rezoning Update CS

	D. Spending Plan of Construction and Capital Outlay Fund Balance
	9_D Spending Plan of Construction and Capital Outlay Fund Balance CS

	E. Review Bid Release for Replacing the Chillers at Lockhart Junior High School
	9_E Replacing JHS Chillers CS


	10. COMMUNICATION/ACTION:
	A. Approve Resolution Adopting the Maintenance and Operations Tax Rate, Interest and Sinking Tax Rate and Total Tax Rate for 2024
	10_A Tax Rate Adoption CS
	10_A Effective rate - raising taxes for M&O and Tax Rate History
	10_A Tax Rate Adoption Resolution

	B. Discuss and take Potential Action regarding 2024 Accountability Ratings
	10_B TEA CS
	10_B Lockhart ISD - LSA


	11. BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST*
	12. BENEDICTION
	13. ADJOURNMENT

	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg: 08/26/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw: 6-A
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg: [Multiple]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA: 06/24/2024
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q: Public Meeting for 2024-2025 Proposed Tax Rate
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ: This is the opportunity for the public to provide input regarding the proposed tax rate for 2024-2025, as required by state law.   

The tax rate will be presented for adoption later in the agenda.  The 2023 total tax rate was $0.9569/$100 property value.  The proposed 2024 M&O tax rate is $0.6969/$100 property value and the proposed I&S tax rate is $0.2577/$100 property value, for a total tax rate of $0.9546, which is a decrease of $0.0023 from the tax rate of 2023.  

	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ: Notice of Public Meeting
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A: The Administration recommends that the Board President open the meeting up for public comment, by asking if any members of the public wish to come to the podium to comment on the proposed 2024-2025 tax rate.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ: N/A
	fc-int01-generateAppearances: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg1: 08/26/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw1: 8-B
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg1: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg1: [Second]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA1: 7/22/2024
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg1: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw1: [Deputy Superintendent]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w1: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q1: Approve Local Policy Update 123: BBD(LOCAL): BOARD MEMBERS - TRAINING AND ORIENTATION;
BBFA(LOCAL): ETHICS - CONFLICT OF INTEREST DISCLOSURES; CCGB(LOCAL): AD VALOREM TAXES -
ECONOMIC DEVELOPMENT; CKC(LOCAL): SAFETY PROGRAM/RISK MANAGEMENT - EMERGENCY
PLANS; CKEC(LOCAL): SECURITY PERSONNEL - SCHOOL RESOURCE OFFICERS; CQC(LOCAL): 
TECHNOLOGY RESOURCES - EQUIPMENT; DCE(LOCAL): EMPLOYMENT PRACTICES - OTHER TYPES 
OF CONTRACTS; DGBA(LOCAL): PERSONNEL-MANAGEMENT RELATIONS - EMPLOYEE 
COMPLAINTS/GRIEVANCES; EEH(LOCAL): INSTRUCTIONAL ARRANGEMENTS - HOMEBOUND 
INSTRUCTION; EF(LOCAL):INSTRUCTIONAL RESOURCES; EFA(LOCAL): INSTRUCTIONAL RESOURCES - 
INSTRUCTIONAL MATERIALS; EFB(LOCAL): INSTRUCTIONAL RESOURCES - LIBRARY MATERIALS; 
FNG(LOCAL): STUDENT RIGHTS AND RESPONSIBILITIES - STUDENT AND PARENT 
COMPLAINTS/GRIEVANCES; GF(LOCAL): PUBLIC COMPLAINTS
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ1: Update 123 includes revisions to legal policies based on legislative and regulatory 
changes. Changes to local policies offered for consideration address the following topics:

• Board member training and orientation
• Conflict of interest disclosures
• Economic development
• Emergency plans
• Security personnel
• Technology equipment
• Other types of employment contracts
• Homebound instruction
• Instructional resources and library material
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ1: Policy Update 123
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A1: The Administration recommends that the board add, revise, or delete (LOCAL) policies as offered by TASB Policy Service for consideration and according to the Instruction Sheet for TASB Localized Policy Manual Update 123.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ1: N/A - Consent Agenda
	fc-int01-generateAppearances1: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg2: 08/26/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw2: 8-C
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg2: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg2: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA2: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg2: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw2: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w2: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q2: Approve Renewal of Texas Association of School Boards (TASB) Risk Management Fund Unemployment Compensation Program for 2024-2025
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ2: This agenda item is presented for approval tonight, as TASB's deadlines for renewals do not allow time for a first and second reading.  



Lockhart ISD participates in the Texas Association of School Boards (TASB) Unemployment Compensation Program.  This self-insurance coverage is procured through an Interlocal agreement.  An Interlocal agreement with TASB has an annual administrative fee of $3,850.  In addition to the annual administrative fee, Lockhart ISD would pay each of the unemployment claims as they become due.  As long as Lockhart ISD continues to have a low volume of claims, the total cost (administrative fee + claims costs) for unemployment insurance should remain low.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ2: ASB Contribution and Coverage Summary (CCS)
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A2: The Administration recommends that the Board approve the 2024-2025 TASB Unemployment Compensation insurance renewal.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ2: N/A - Consent
	fc-int01-generateAppearances2: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg3: 08/26/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw3: 8-D
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg3: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg3: [Second]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA3: 3/25/2024
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg3: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw3: [Operations]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w3: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q3: Approve Stipend Amendment to Interlocal Cooperation agreement between Lockhart ISD and the City of Lockhart
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ3: At the March 25th Board meeting the board approved the LISD and the City of Lockhart MOU to provide stipends and fiscal incentives to recruit SRO coverage and positions for Lockhart campuses.  The recommendation was to approve the Superintendent the authority to approve stipends for coverage and recruitment for SRO program with the City of Lockhart. 

In our continued efforts and planning with Lockhart PD, we have budgeted a stipend of $10,000 for each SRO officer assigned to LISD for the 24/25 SY.  This upcoming school we will start the school year with 2 SRO officers and a third is anticipated to start in October. One assigned to LHS, LJHS, and a supervisor that will support all campuses when needed. 


	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ3: 
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A3: Approve Superintendent the authority to approve stipends for coverage and recruitment for SRO program with the City of Lockhart.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ3: N/A - Consent

	fc-int01-generateAppearances3: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg4: 08/26/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw4: 8-E
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg4: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg4: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA4: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg4: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw4: [Curriculum & Instruction]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w4: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q4: Approve Local Policy DNB(LOCAL): PERFORMANCE APPRAISAL- EVALUATION OF CAMPUS ADMINISTRATORS

	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ4: The district needs to revise the DNB(LOCAL) policy to align with the DOI amendment in regards to Principal Evaluations. LISD believes that all principals should be evaluated fairly and assessed on the entire scope of their job functions. While student learning is the ultimate measure of principal effectiveness, metrics aligned to our district values should be utilized. We believe that our current state-required evaluation tool, T-PESS, does not efficiently align to our district values and leadership competencies. Further, by creating and using an evaluation tool tied to our district values and competencies, the coaching and growth of campus leaders becomes the focus of evaluations. Furthermore, a district created principal evaluation will target progress made on reaching goals and identified by the individual leader. LISD intends to replace T-PESS for the 2024-2025 school year. 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ4: Lockhart ISD - DNB(L)-X-Revise
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A4: The Administration recommends that the Board approve DNB(L) -X-Revise as presented.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ4: N/A - Consent
	fc-int01-generateAppearances4: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg5: 08/26/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw5: 8-F
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg5: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg5: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA5: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg5: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw5: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w5: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q5: Approve Renewal of SPED Contracted Services Contracts
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ5: The Special Education Department uses contracted services to service our students and their needs. These services are offered for Special Education students who meet the eligibility criteria and have an educational need. As per board policy and according to the Individuals with Disability Education Act (IDEA) federal law, all Special Education students must be considered for related services. The contracted service needs are within their budget, but the contracted services will exceed the $100,000 mark, so it will require board approval. 

Two years ago the Administration released an RFQ for these services and the board approved a one (1) year contract for a list vendors with four (4) additional one year renewals.  The Administration would like to renew their contracts for the second year of the four additional one year renewals. The list is attached with their rates.

	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ5: RFQ 22-009 SPED Contracted Services Renewal Rates 2024-2025
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A5: The Administration recommends that the Board approve the renewal of the SPED Contracted Services as presented.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ5: N/A

	fc-int01-generateAppearances5: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg6: 08/26/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw6: 8-G
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg6: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg6: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA6: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg6: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw6: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w6: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q6: Approve Furniture, Fixtures, and Equipment (FF&E) Purchase for  Lockhart High School 
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ6: This purchase will be for classroom shelving and teacher cabinets in the new wing and in the fine arts addition that will match the existing shelving in the main building. The funds will come from existing bond funds. The cost will be $142,225 from Indeco Sales. The District will be using a purchasing cooperative for this purchase to meet our bid requirement.
 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ6: 
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A6: The Administration recommends the purchase of FF&E as presented.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ6: N/A
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	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg7: 08/26/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw7: 8-H
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg7: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg7: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA7: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg7: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw7: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w7: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q7: Approve Budget Amendments
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ7: Board policy requires approval when funds are moved from one function to another, or when increasing revenues or expenditures budgets.  Please see attached budget amendments.










	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ7: Budget Amendments
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A7: The administration recommends that the board approve the budget amendments as presented.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ7: N/A - consent
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	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg8: 08/26/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw8: 8-I
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg8: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg8: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA8: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg8: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw8: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w8: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q8: Review the 2024-2025 Purchasing Cooperative Fee Report
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ8: House Bill 237 added responsibility to the purchasing department to report fees paid to cooperatives, including membership, management and transaction fees on a yearly basis to the Board of Trustees.  House Bill 237 was passed in June 2007 and went into effect in September 2007. 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ8: Fee Report
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A8: N/A - Review only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ8: N/A - Review only

	fc-int01-generateAppearances8: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg9: 08/26/2024
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	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg9: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg9: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA9: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg9: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw9: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w9: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q9: Review Tax Collection Report
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ9: The Caldwell County Appraisal District (CCAD) collects taxes on behalf of Lockhart Independent School District.  The CCAD provides a monthly report showing the tax collections for the month, percent of tax collected for the current year and two prior years, and balance of delinquent tax for the current year and two prior years.



The monthly report is provided for the Board's review.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ9: Monthly Tax Collection Report
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A9: N/A - Review Only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ9: N/A - Review Only
	fc-int01-generateAppearances9: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg10: 08/26/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw10: 8-K
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg10: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg10: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA10: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg10: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw10: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w10: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q10: Review Cash Investment Report 
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ10: Historically, the Lockhart ISD Administration provides the Board with a monthly report of cash investments.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ10: Cash Investment Report
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A10: N/A - Review Only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ10: N/A - Review Only
	fc-int01-generateAppearances10: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg11: 08/26/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw11: 9-A
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg11: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg11: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA11: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg11: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw11: [Superintendent]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w11: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q11: First Day of School Update
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ11: Tonight, the Administration will provide an update regarding the first day of school operations.  
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ11: PPT - to be provided.
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A11: N/A - Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ11: N/A - Communication only
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	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg12: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg12: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA12: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg12: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw12: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w12: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q12: Review Resolution Regarding Board Review of Board Policy CDA (local) - OTHER REVENUES - INVESTMENT
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ12: Board policy CDA (Legal) requires a review of the district's investment policy and investment strategies not less than annually. The policy states that  "The board shall adopt a written instrument stating that it has reviewed the investment policy and investment strategies and that the written instrument so adopted shall record any changes made to either the investment policy or investment strategies."

The Administration has provided the board with CDA (Local) for review.  There are no recommended changes to the policy. 
This agenda item will be brought to the board at the September 23, 2024 meeting for approval of the resolution.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ12: Policy CDA (Local)

Resolution
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A12: N/A - Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ12: N/A - Communication only
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	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg13: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg13: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA13: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg13: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw13: [Deputy Superintendent]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w13: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q13: Rezoning Update
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ13: The Caldwell County voters approved a bond in November 2022.  The purpose of bond was for meeting the needs of the fast-growing school population of Lockhart ISD.  Part of the bond included the expansion of Lockhart High School and a new elementary school, now named Borchert Loop Elementary School.  This school will now be the sixth elementary campus that will also serve Kindergarten - Fifth Grade students.  

The Deputy Superintendent will provide an update on the process for attendance rezoning which will be required as we expand the school boundaries. The update will include the how the school district will plan to provide opportunities for input from all Lockhart ISD stakeholders as these decisions are being made.  
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	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA14: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg14: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw14: [Maintenance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w14: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q14: Spending Plan of Construction and Capital Outlay Fund Balance
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ14: Within the 2024-2025 Budget for Maintenance and Operation Fund, LISD has allocated funds for our campus and buildings improvements and replacing obsolete systems.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ14: 
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A14: NA-Communication only
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	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA15: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg15: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw15: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w15: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q15: Review Bid Release for Replacing the Chillers at Lockhart Junior High School 
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ15: The Administration has identified a need to replace the two chillers at Lockhart Junior High School which were installed in 2000. The Administration will have the system engineered and then release a bid for replacing the chillers with a new chillers. ESA Engineering to provide the engineered drawings for the project. The Administration will present the bids to the board for approval once they are received. 
 
 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ15: 
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A15: N/A - Communication only
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	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg16: [Communication/Action]
	READING:_zoaDRkp3-OUQy9Vj2itQqg16: [Multiple]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA16: 06/24/2024
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg16: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw16: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w16: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q16: Approve Resolution Adopting the Maintenance and Operations Tax Rate, Interest and Sinking Tax Rate and Total Tax Rate for 2024
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ16: Previously in June 2024, the Board approved a tax rate to be published of $0.6992 M&O per $100, $0.2577 I&S per $100, for a total of $0.9569.  The Board did not adopt the tax rate in June, as the Administration was waiting for the certified rolls, which were received on July 24, 2024.  TEA now calculates the M&O tax rate instead of the district, called the Maximum Compressed Rate. The 2024 Maximum Compressed Rate is $0.6169 per $100 based upon the property values increase from 2023 to 2024.  The district then adds the 4 enrichment pennies from the 2019 school year, and then the district is allowed to add 1 cent for M&O under HB3 with unanimous board approval, which was approved 08/24/20. In addition, the passage of the November 2023 VATRE resulted in an additional 3 enrichment pennies for a now total of 8 enrichment pennies.
Recommendation:
M&O tax rate             $0.6969 (includes 4 enrichment pennies +1 HB3 penny + 3 VATRE pennies)
I&S tax rate                $0.2577

Total Tax Rate            $0.9546 (total decline from 2023 of $0.0023 - cents per $100 of value)
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ16: Comparison of M&O Tax Rates and Values

Setting Tax Rate Resolution
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A16: The Administration recommends that the Board approve the 2024 Maintenance and Operations Tax Rate of $0.6969, Interest and Sinking Tax Rate of $0.2577 and Total Tax Rate of $0.9546 as presented.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ16: "I move that the total property tax rate be adopted in the amount of $0.9546 per $100/property value, which is effectively a 18.38% percent increase in the tax rate and I further move that the Board approve the Resolution adopting the Maintenance and Operations tax rate, Interest and Sinking tax rate and total tax rate as described in the Resolution."
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	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ17: The Texas Education Agency has likely not complied with legislation regarding school and district accountability ratings. Such concerns include a failure to properly notify school districts of the rules and regulations for how schools will receive ratings prior to the school year starting so that campuses have an opportunity to address critical areas. Furthermore, the current system utilizes lagging indicators making it impossible for all campuses to earn an A each year. Lastly, the TEA has failed to properly determine that the STAAR is a valid and reliable assessment. For all of these reasons school districts across Texas are working to hold the TEA accountable and to ensure that they are complying with statute related to school accountability.
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