
The Lockhart Independent School District 
Board of Trustees

M.L. Cisneros Education Support Center Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street, 
Lockhart, TX 78644

Regular Meeting, June 24, 2024 – 6:30 PM

Notice is hereby given that on June 24, 2024, the Board of Trustees of the Lockhart Independent School District will hold 
a Regular meeting at 6:30 PM in the M.L. Cisneros Education Support Center Boardroom, 2nd Floor, Room 200, 419 Bois 
D'Arc Street, Lockhart, TX 78644. The subjects to be discussed or considered or upon which any formal action may be 
taken are listed below. Items do not have to be taken in the same order as shown on this meeting notice. Unless removed 
from the consent agenda, items identified within the consent agenda will be acted on at one time.

1. Call to Order

2. Pledge of Allegiance

3. Invocation

4. PUBLIC MEETING

A. Public Meeting for 2024-2025 Budget and Proposed Tax Rate

5. Recognitions

A. State Track Meet Qualifiers

B. UIL Texas State Solo & Ensemble Participants 

C. Kids Tooth Team: Pediatric Dentistry 

6. Public Comment

7. CLOSED SESSION:

A. Adjourned to Closed Session: Pursuant to Texas Government Code Section 551.072 (Deliberation Regarding 
Real Property); Texas Government Code Section 551.074, (Personnel, to deliberate regarding the appointment, 
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee); 
specifically to discuss:

1. Superintendent's Performance Review

8. Business: Consent Agenda

A. Approve Minutes

1. May 13, 2024

2. June 3, 2024

B. Approve Resolution Classifying Funds as Committed for 2023-2024 Financial Statements

C. Approve Final Amended Budget for 2023-2024

D. Approve 2024-2025 ESC-13 Commitment Forms

E. Approve the Property & Casualty Bid

F. Review Request for Advanced Class Waivers for Extracurricular Participation

G. Review Cash Investment Report

H. Review Tax Collection Report

9. COMMUNICATION:

A. Bond Projects Update

B. Review STAAR Preliminary Data

C. District Improvement Plan and Campus Improvement Plans Final Update for the 2023-2024 
School Year

D. Review List of Vendor Purchases in Excess of $100,000 for the 2024-2025 School Year

10. COMMUNICATION/ACTION:
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A. Consider and/or Approve Transportation Management Services contract with Goldstar Transit

B. Consider and/or Approve Custodial Management Services contract with Southeast Service 
Corporation d/b/a SSC Service Solutions

C. Consider and/or Approve 2024-2025 Budgets for Maintenance and Operation Fund, Debt 
Service Fund and School Nutrition Fund 

D. Consider and/or Approve the Strong Foundations Planning Bid

E. Consider and/or Approve the Purchase and Installation of Security Cameras

F. Consider and/or Approve a Bid for Safety Fencing around the District

G. Consider and/or Approve a Bid for Replacing the Ceiling Grid and Tiles in the Kitchens

H. Consider and/or Approve the Purchase of Cafeteria Tables for Lockhart High School

11. BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST*

12. BENEDICTION

13. ADJOURNMENT

*BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST: Items of community interest are limited to: 1) 
expressions of thanks, congratulations or condolence; 2) information regarding holiday schedules; 3) an honorary or 
salutary recognition of a public official, public employee, or other citizen, except that  a discussion regarding a change in 
the status of a person's public office or public employment is not an honorary or salutary recognition for purposes of this 
subdivision; 4) a reminder about an upcoming event organized or sponsored by the governing body; 5) information 
regarding a social, ceremonial, or community event organized or sponsored by an entity other than the governing body 
that was attended or is scheduled to be attended by a member of the governing body or an official employee of the school 
district.

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 
Subchapters D and E or Texas Government Code section 418.183(f).  Before any closed meeting is convened, the 
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, 
actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

Texas Government Code Section: 

551.071 Consultation with Attorney; Closed Meeting 
551.072 Deliberation Regarding Real Property; Closed Meeting 
551.073 Deliberation Regarding Prospective Gift; Closed Meeting 
551.074 Personnel Matters; Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties, 

Discipline or Dismissal of a Public Officer or Employee; Closed Meeting 
551.075 Conference Relating to Investments and Potential Investments Attended by Board of Trustees of 

Texas Growth Fund; Closed Meeting 
551.076 Deliberation Regarding Security Devices; Closed Meeting 
551.082 School Children; School District Employees; Disciplinary Matter or Complaint 
551.083 Certain School Boards; Closed Meeting Regarding Consultation with Representative of Employee 

Group 
551.084 Investigation; Exclusion of Witness from Hearing 

Should any final action, final decision, or final vote be required in the opinion of the School Board with regard to any 
matter considered in such closed or executive meeting or session, then the final decision, or final vote shall be either: 

(a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or, 

(b) at a subsequent public meeting of the School Board upon notice thereof; as the School Board 
shall determine. 

On this day of June 20, 2024, this Notice was mailed or faxed to news media who had previously requested such Notice 
and an original copy was posted on the display window in the School District Administration Building on said date. 
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___________________________________ 

                                                                                                                     Superintendent
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Lockhart Independent School 
District Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:

ATTACHMENT(S):
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RECOMMENDATION:

RECOMMENDED MOTION:
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 LOCHART INDEPENDENT SCHOOL DISTRICT 
2024-2025 PROPOSED BUDGET 

2024‐2025 2024‐2025 2024‐2025 2024‐2025
Proposed Proposed Proposed Proposed
Budget Budget Budget Budget
M&O Debt Service School Nutrition Grand Total

Estimated beginning fund balance 7/1 20,896,502$   9,448,037$               1,752,271$               32,096,810$           

XXX R ‐‐ 57‐‐ ‐‐ ‐‐‐ ‐ ‐‐ ‐ ‐‐ LOCAL REVENUE SOURCES 27,094,369$   9,658,706$               450,000$                  37,203,075$            
XXX R ‐‐ 58‐‐ ‐‐ ‐‐‐ ‐ ‐‐ ‐ ‐‐ STATE REVENUE SOURCES 39,305,614     ‐                             18,573$                    39,324,187$            
XXX R ‐‐ 5831 ‐‐ ‐‐‐ ‐ ‐‐ ‐ ‐‐ TRS ON‐BEHALF 3,085,000        ‐                             ‐                             3,085,000$              
XXX R ‐‐ 59‐‐ ‐‐ ‐‐‐ ‐ ‐‐ ‐ ‐‐ FEDERAL REVENUE SOURCES 1,318,000        ‐                             5,450,553$               6,768,553$              
XXX R ‐‐ 79‐‐ ‐‐ ‐‐‐ ‐ ‐‐ ‐ ‐‐ TRANSFERS IN ‐                    ‐                             ‐$                           ‐$                          

ESTIMATED TOTAL REVENUES 70,802,983$   9,658,706$               5,919,126$               86,380,815$           

               
XXX E ‐‐ 61‐‐ ‐‐ ‐‐‐ ‐ ‐‐ ‐ ‐‐ SALARIES/BENEFITS 48,944,429$   ‐$                           2,283,510$               51,227,939$            
XXX E ‐‐ 6144‐‐ ‐‐‐ ‐ ‐‐ ‐ ‐‐ TRS ON‐BEHALF 3,085,000        ‐$                           ‐$                           3,085,000$              
XXX E ‐‐ 62‐‐ ‐‐ ‐‐‐ ‐ ‐‐ ‐ ‐‐ CONTR/PROF SERV 12,167,971     ‐                             230,595                    12,398,566$            
XXX E ‐‐ 63‐‐ ‐‐ ‐‐‐ ‐ ‐‐ ‐ ‐‐ SUPPLIES/MAT'LS 2,474,372        ‐                             3,384,221                 5,858,593$              
XXX E ‐‐ 64‐‐ ‐‐ ‐‐‐ ‐ ‐‐ ‐ ‐‐ OTHER OPER COST 3,125,686        ‐                             20,800                       3,146,486$              
XXX E ‐‐ 65‐‐ ‐‐ ‐‐‐ ‐ ‐‐ ‐ ‐‐ DEBT SERV COSTS 458,453           9,202,150                 ‐                             9,660,603$              
XXX E ‐‐ 66‐‐ ‐‐ ‐‐‐ ‐ ‐‐ ‐ ‐‐ CAPITAL OUTLAY 297,072           ‐                             ‐                             297,072$                 
XXX E ‐‐ 89‐‐ ‐‐ ‐‐‐ ‐ ‐‐ ‐ ‐‐ TRANSFERS OUT 250,000           ‐                             ‐                             250,000$                 

ESTIMATED TOTAL EXPENDITURES 70,802,983$   9,202,150$               5,919,126$               85,924,259$           

Net increase (decrease) to fund balance: ‐$                 456,556$                  ‐$                           456,556$                 

Estimated ending fund balance 6/30 20,896,502$   9,904,593$               1,752,271$               32,553,366$           
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LOCKHART INDEPENDENT SCHOOL DSITRICT
BUDGET COMPARISON

2024-2025 PROPOSED BUDGET TO 2023-2024 FINAL PROPOSED BUDGET

2023‐24 2024‐25
Function Function Description Final Proposed Budget Proposed Budget Change

XXX E 00 ‐‐‐‐ ‐‐ ‐‐‐ ‐TRANSFERS OUT 1,075,000 250,000 (825,000)$               
XXX E 11 ‐‐‐‐ ‐‐ ‐‐‐ ‐INSTRUCTION 37,008,505 41,757,774 4,749,269$             
XXX E 12 ‐‐‐‐ ‐‐ ‐‐‐ ‐INST. RESOURCES & MEDIA SVCS   725,485 718,067 (7,418)$                    
XXX E 13 ‐‐‐‐ ‐‐ ‐‐‐ ‐CURRICULUM DEV.& INST.STF DEV  1,085,923 1,173,681 87,758$                   
XXX E 21 ‐‐‐‐ ‐‐ ‐‐‐ ‐INSTRUCTIONAL LEADERSHIP       697,645 942,795 245,150$                 
XXX E 23 ‐‐‐‐ ‐‐ ‐‐‐ ‐SCHOOL LEADERSHIP              3,752,964 3,791,971 39,007$                   
XXX E 31 ‐‐‐‐ ‐‐ ‐‐‐ ‐GUIDANCE & COUNSELING          1,533,544 1,465,389 (68,155)$                  
XXX E 32 ‐‐‐‐ ‐‐ ‐‐‐ ‐SOCIAL WORK SERVICES           308,897 633,017 324,120$                 
XXX E 33 ‐‐‐‐ ‐‐ ‐‐‐ ‐HEALTH SERVICES                746,189 701,985 (44,204)$                  
XXX E 34 ‐‐‐‐ ‐‐ ‐‐‐ ‐PUPIL TRANSPORTATION           3,829,375 3,760,128 (69,247)$                  
XXX E 35 ‐‐‐‐ ‐‐ ‐‐‐ ‐FOOD SERVICES                  7,049,065 5,703,531 (1,345,534)$            
XXX E 36 ‐‐‐‐ ‐‐ ‐‐‐ ‐COCURR./EXTRACURR.ACTIVITIES   1,829,917 1,982,436 152,519$                 
XXX E 41 ‐‐‐‐ ‐‐ ‐‐‐ ‐ADMINISTRATIVE SUPPORT SERVICE 3,127,787 2,945,156 (182,631)$               
XXX E 51 ‐‐‐‐ ‐‐ ‐‐‐ ‐PLANT MAINTENANCE & OPERATIONS 6,587,051 6,468,972 (118,079)$               
XXX E 52 ‐‐‐‐ ‐‐ ‐‐‐ ‐SECURITY & MONITORING SERVICES 1,069,145 700,510 (368,635)$               
XXX E 53 ‐‐‐‐ ‐‐ ‐‐‐ ‐DATA PROCESSING SERVICES       1,331,025 1,072,492 (258,533)$               
XXX E 61 ‐‐‐‐ ‐‐ ‐‐‐ ‐COMMUNITY SERVICES             57,605 6,100 (51,505)$                  
XXX E 71 ‐‐‐‐ ‐‐ ‐‐‐ ‐DEBT SERVICES                  9,096,439 9,660,603 564,164$                 
XXX E 81 ‐‐‐‐ ‐‐ ‐‐‐ ‐CAPITAL OUTLAY 381,516 41,000 (340,516)$               
XXX E 93 ‐‐‐‐ ‐‐ ‐‐‐ ‐PAYMENTS TO FISCAL AGENTS\MBRS 1,443,652 1,443,652 ‐$                         
XXX E 99 ‐‐‐‐ ‐‐ ‐‐‐ ‐INTERGOVERNMENTAL EXPENSE 800,000 705,000 (95,000)$                  

XXX E ‐‐ ‐‐‐‐ ‐‐ ‐‐‐ ‐  Expense 83,536,729$                      85,924,259$              2,387,530$             
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Minutes of Regular Meeting

The Board of Trustees
Lockhart Independent School District

A Regular meeting of the Board of Trustees of Lockhart Independent School District was held 
Monday, May 13, 2024, beginning at 6:30 PM in the M.L. Cisneros Education Support Center 
Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street, Lockhart, TX 78644.

1. Call to Orderwas at 6:30 P.M. by Board President Michael Wright. Other members present 
were Rebecca Pulliam, Dr. Barbara Sanchez, Warren Burnett, Tom Guyton, Sam Lockhart, 
and Rene Rayos.

2. Presentation of Colors by JROTC
3. Invocation was given by Trustee
4. Recognitions
A.CTE Award - Caliber Collision 
B. 4-H Youth Recognition
C. Elementary & Junior High Million Word Readers
D.Texas Association of School Business Officials (TASBO) Award of Merit for Purchasing
5. Public Comment

There were four (4) citizens that addressed the Board regarding the naming of the new 
elementary school. 

6. COMMUNICATION/ACTION: 
A.Consider and/or Approve Name for New Elementary School #6

Trustee Sam Lockhart made the motion to approve Borchert Loop Elementary School as 
the name for the New Elementary School #6. Trustee Burnett seconded the motion. The 
motion carried, 5-2. Trustee Sanchez and Rayos voted against the motion.

7. CLOSED SESSION:
A.Adjourned to Closed Session: Pursuant to Texas Government Code Section 551.072, 

(Deliberation Regarding Real Property), Texas Government Code Section 551.074, 
(Personnel, to deliberate regarding the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee; Texas 
Government Code Section 551.076 (Deliberation regarding implementation of security 
personnel or devices) specifically to discuss:

1. Superintendent's Monthly Performance Review
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The Board of Trustees on Monday, May 13, 2024 convened at 7:54 PM in closed session
in accordance with the Texas Open Meetings Act for the purposes of discussing items listed 
under the Texas Government Code Section 551.072 (Deliberation Regarding Real Property); 
Texas Government Code Section 551.074 (Personnel to deliberate regarding the 
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a 
public officer or employee) and Texas Government Code Section 551.076 (Deliberation 
regarding implementation of security personnel or devices). The Board ended its closed 
session at 8:33 PM on Monday, May 13, 2024. No votes, decisions, or actions were taken 
while in closed session.

8. Business: Consent Agenda
A.Approval of Minutes:
1. April 22, 2024
2. May 6, 2024
B. Approve 2024-2025 Board of Trustees Regular Meeting Schedule
C. Approve Bond Oversight Committee Nominations 
D.Approve the TEA Low Attendance Waiver
E. Review Cash Investment Report
F. Review Tax Collection Report

Trustee Sanchez made the motion to approve the business consent agenda as presented. 
Trustee Pulliam seconded the motion. The motion carried, 7-0.

9. COMMUNICATION:
A.Progress Monitoring Data on District Achievement Targets

This presentation was given by the Assistant Superintendent of Curriculum & Instruction,
 Ty Davidson. No action was taken.

B. Review 2024-2025 ESC-13 Commitment Forms

This review was given by the Assistant Superintendent of Curriculum & Instruction,
 Ty Davidson. No action was taken.

C. Review Transportation Management Services contract with Goldstar Transit

This review was given by James Acuna, the Executive Director of Operations. No action was 
taken.

D.Review of Custodial Management Services contract with Southeast Service Corporation 
d/b/a SSC Service Solutions
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This review was given by James Acuna, the Executive Director of Operations. No action was 
taken

E. Review 2024 Tax Rate to be Published

This review was given by the CFO, Nicole Weiser. No action was taken.

F. Review Date for Public Meeting on 2024-2025 Budget

This review was given by the CFO, Nicole Weiser. No action was taken.

G.Property & Casualty Bid

This update was given by the CFO, Nicole Weiser. No action was taken.

10. COMMUNICATION/ACTION:
A.Consider and/or Approve 2024-2025 Employee Compensation Plan

Trustee Sanchez made the motion to approve the 2024-2025 Employee Compensation 
Plan as presented. Trustee Rayos seconded the motion. The motion  carried, 7-0.

B. Consider and/or Approve Attendance Rezoning Committee

Trustee Lockhart made the motion to approve the Attendance Rezoning Committee as 
presented. Trustee Burnett seconded the motion. The motion carried, 7-0.

C. Consider and/or Approve Delegate and Alternate for Texas Association of School Boards 
(TASB) 2024 Convention Delegate Assembly

Trustee Sanchez made the motion that the Board designate Sam Lockhart as this years' 
Delegate and Dr. Barbara Sanchez as the Alternate Delegate to attend the annual 
TASA/TASB Delegate Assembly at this year's TASA/TASB Convention in September. 
Trustee Guyton seconded the motion. The motion  carried, 7-0.

11. BOARD AND STAFF COMMENTS-ITEMS OF COMMUNITY INTEREST*
12. BENEDICTION was given by Trustee Guyton
13. ADJOURNMENT was at 9:07 P.M. by Board President Michael Wright

_____________________________ __________________________
Michael Wright, Board President Tom Guyton, Board Secretary
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Minutes of Special Meeting

The Board of Trustees
Lockhart Independent School District

A Special meeting of the Board of Trustees of Lockhart Independent School District was held 
Monday, June 3, 2024, beginning at 5:30 PM in the M.L. Cisneros Education Support Center 
Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street, Lockhart, TX 78644.

1. Call to Order was at 5:30 P.M. by Board President Michael Wright. Other members present 
were Dr. Barbara Sanchez, Rene Rayos, Sam Lockhart, and Warren Burnett. Tom Guyton 
arrived at 5:36 p.m. Rebecca Pulliam was absent.

2. Public Comment

None.

3. Recognition:
A.THSCA Academic All State

4. COMMUNICATION:
A.Review bid release for safety fencing around the District

This review was given by James Acuna, Executive Director of Operations. No action was 
taken.

B. Review bid release for replacing the ceiling grid and tiles in the kitchens

This review was given by James Acuna, Executive Director of Operations. No action was 
taken.

C. 2024 - 2025 Staffing and Budget Session

This presentation was given by Nicole Weiser, Chief Financial Officer. No action was taken.

5. COMMUNICATION/ACTION:
A.Consider and/or Approve Date for Public meeting on 2024-2025 Budget

Trustee Sanchez made the motion that the Board approve June 24, 2024 as the date for 
the public meeting for the budget and tax rate. Trustee Rayos seconded the motion. The 
motion carried, 6-0.
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B. Consider and/or Approve 2024 Tax Rate to be Published

Trustee Sanchez made the motion to approve a 2024 maintenance and operations tax 
rate of $0.6992 and an interest and sinking tax rate of $0.2577, for a combined tax rate of 
$0.9569 to be published. Trustee Guyton seconded the motion. The motion carried, 6-0.

C. Consider and/or Approve Staffing for the 2024-2025 School Year

Trustee Rayos made the motion that the Board approve the positions and stipends as 
presented for the 2024-2025 fiscal year. Trustee Burnett seconded the motion. The 
motion carrried, 6-0.

D.Consider and/or Approve Budget Amendments

Trustee Sanchez made the motion that the Board approve the budget amendments as 
presented. Trustee Guyton seconded the motion. The motion carried, 6-0.

6. ADJOURNMENT was at 6:14 p.m. by Board President Michael Wright

                         _____________________________ ___________________________
                         Michael Wright, Board President  Tom Guyton, Board Secretary
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Lockhart Independent School District  
Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:
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ATTACHMENT(S):

RECOMMENDATION:

RECOMMENDED MOTION:
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Committed Fund Balance As of June 30, 2024

Project Vendor PO Account Amount of PO
 Paid Amount to 

Date 

 Amount Needed to 
roll over as of 

6/17/24 
ADMIN 
Attendance Zones consulting for New ES #6 School District Strategies 9410013726 199 41 6299 46 750 0 99 0 10,000.00$           ‐$                     10,000.00$              
Energy conservation services Hunton Services  9410013546 199 51 6291 77 999 0 99 0  36,000.00$           ‐$                     36,000.00$              
CFE Fabrication and installation of awning  Austin American Awning  9410013731 199 81 6629 00 101 0 99 0  49,485.00$           24,742.50$         24,742.50$              
 stools for classroom furniture Core office interiors 9410013828 199 11 6397 95 999 0 99 0  480.73$                ‐$                     480.73$                   
Furniture for C&I business office  Worthington  9410013871 199 13 6397 00 942 0 99 0 00  59,896.61$           ‐$                     59,896.61$              

9410013871 199 41 6397 00 749 0 99 0 00  19,437.31$           ‐$                     19,437.31$              
9410013873 199 11 6399 99 999 0 99 0  79,209.07$           ‐$                     79,209.07$              

Communications Cabinet Core office interiors 9410013888 199 41 6395 06 701 0 99 0 1,537.69$             ‐$                     1,537.69$                
Replacement Kiln for LHS American Ceramic Supply 9410013840 199 11 6397 08 001 0 11 0 4,538.88$             ‐$                     4,538.88$                
Region 20 Bulk Art Supplies Pryamid School Supplies 9410013777 199 11 6395 00 045 0 11 C 414.50$                ‐$                     414.50$                   

199 11 6395 00 101 0 11 C 352.10$                ‐$                     352.10$                   
199 11 6395 00 102 0 11 C 998.15$                ‐$                     998.15$                   
199 11 6395 00 103 0 11 C 890.89$                ‐$                     890.89$                   
199 11 6395 00 105 0 11 C 754.00$                ‐$                     754.00$                   

Total: 239,252.43$               
Maintenance
JH and BBE Switchgear Testing BJ Electric 9360015715 199 51 6249 00 936 0 99 G 9,900.00$                9,900.00$                    

Total: 9,900.00$                    
Technology    
LHS Gym Speaker and Sound System Upgrades  ‐ 
Capital Outlay Ace Audio Communications, INC. 4110003651 179 36 6249 00 001 0 91 0 00 7,060.50$                ‐$                         7,060.50$                

179 36 6399 00 045 0 91 0 00 1,400.00$                ‐$                         1,400.00$                
179 36 6399 00 999 0 91 0 00 9,355.15$                ‐$                         9,355.15$                
180 36 6249 00 001 0 91 0 00 12,946.50$              ‐$                         12,946.50$              
180 36 6249 00 001 0 99 0 00 1,768.08$                ‐$                         1,768.08$                

32,530.23$                 
High School
Tables for english classes Virco 0010024471 199 11 6395 00 001 0 11 C 00 2,690.20$                2,690.20$                    

‐$                         ‐$                              
Total: 2,690.20$                    

Page 1 of 3
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Committed Fund Balance As of June 30, 2024

Project Vendor PO Account Amount of PO
 Paid Amount to 

Date 

 Amount Needed to 
roll over as of 

6/17/24 
Athletics
THSCA Convention Hotel Todd Moebes Marriott Hotel 1810012031 181 36 6411 97 999 0 91 0 00 586.27$                    586.27$                       
THSCA Convention Hotel for Coaches Marriott Hotel 1810012030 181 36 6411 22 999 0 91 0 00 7,035.12$                ‐$                         7,035.12$                    
Soccer Goals ‐ Capital Outlay Soccer Innovations 9410013904 179 36 6399 09 001 0 91 0 00 118.64$                    ‐$                         118.64$                       

179 36 6399 12 001 0 91 109.17$                    ‐$                         109.17$                       
179 36 6399 12 045 0 91 137.00$                    ‐$                         137.00$                       
179 36 6399 13 001 0 91 291.00$                    ‐$                         291.00$                       
179 36 6399 13 045 0 91 885.15$                    ‐$                         885.15$                       
179 36 6399 20 001 0 91 456.98$                    ‐$                         456.98$                       
179 36 6399 24 045 0 91 327.05$                    ‐$                         327.05$                       
179 36 6399 25 001 0 91 5.29$                        ‐$                         5.29$                            
179 36 6399 29 001 0 91 1,356.05$                ‐$                         1,356.05$                    
179 36 6399 29 045 0 91 201.00$                    ‐$                         201.00$                       
179 36 6399 31 999 0 91 31.00$                      ‐$                         31.00$                          
181 36 6395 00 001 0 91 5,541.70$                ‐$                         5,541.70$                    
180 36 6399 00 999 0 91 849.08$                    ‐$                         849.08$                       
180 36 6399 14 045 0 91 251.29$                    ‐$                         251.29$                       
180 36 6399 18 001 0 91 344.47$                    ‐$                         344.47$                       
181 36 6499 15 001 0 91 555.16$                    ‐$                         555.16$                       
180 36 6399 11 001 0 91 150.00$                    ‐$                         150.00$                       

Total: 19,231.42$                 
Food Service

‐$                         ‐$                              
Total: ‐$                              

PTO
Clearfork Elementary Library furniture Worthington  9410013827 494 12 6399 00 101 0 99 0  6,890.32$             ‐$                     6,890.32$                
Bulk school supplies for grades Pre‐K through 5School Specialty 9410013873 496 61 6399 03 999 0 99 0  219.90$                ‐$                     219.90$                   
Ropes course for Lockhart Junior High Rope Works LLC  9410013752 493 81 6629 44 999 0 99 0 74,000.00$           ‐$                     74,000.00$              
Region 20 Bulk Art Supplies Pryamid School Supplies 9410013777 461 11 6499 00 102 0 99 0 200.50$                ‐$                     200.50$                   

Total: 81,310.72$                 
BOND
Inspections for  Elementary #6 ATS Engineers 6220000042 622 81 6629 73 107 0 99 20,000.00$              3,075.00$               16,925.00$                  
Bond construction‐ Elementary #6 on Borchert 
Loop Drymalla Construction  6220000038 622 81 6629 00 107 0 99 33,768,639.00$      $4,301,031.90 29,467,607.10$          
Bond construction‐ Renovation and addition of 
High school  Core construction 6220000036 622 81 6629 00 001 0 99 18,682,891.00$      5,809,218.60$       12,873,672.40$          

Page 2 of 3
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Committed Fund Balance As of June 30, 2024

Project Vendor PO Account Amount of PO
 Paid Amount to 

Date 

 Amount Needed to 
roll over as of 

6/17/24 
Bond 2022 Supplemental Engineering services 
contracted by VLK for LHS VLK Architects 6220000033 622 81 6629 42 001 0 99 120,600.00$            99,000.00$            21,600.00$                  
Bond 2022 Supplemental Engineering services 
contracted by VLK for ES #6 VLK Architects 6220000032 622 81 6629 42 107 0 99 225,720.00$            176,019.64$          49,700.36$                  

2022 Bond ‐ HS Materials Testing for additions Raba Kistner Consultants  6220000031 622 81 6629 72 001 0 99 71,272.08$              43,444.17$            27,827.91$                  
Building construction for Elementary #6 pre 
construction fees ‐ RFP 23‐003 Drymalla Construction  6220000018 622 81 6629 00 107 0 99 35,000.00$              ‐$                         35,000.00$                  

Architect fees for New Elementary bond 2022 VLK Architects 6220000017 622 81 6629 42 107 0 99 2,187,500.00$        1,642,470.31$       545,029.69$               
Architect fees for LHS Addition VLK Architects 6220000016 622 81 6629 42 001 0 99 1,309,000.00$        1,017,865.56$       291,134.44$               
Materials Testing Elementary 6 Raba Kistner Consultants  6220000043 622 81 6629 72 107 0 99 138,365.70$            63,076.49$            75,289.21$                  
Remaining available funds in budget code 622 81 6629 00 107 0 99 1,196,361.00$        ‐$                         1,196,361.00$            
Elementary FF&E NO Pos Yet 622 11 6639 00 107 0 99 F 2,800,000.00$        ‐$                         2,800,000.00$            
Elementary Technology NO Pos Yet 622 11 6639 00 107 0 99 T 1,575,000.00$        ‐$                         1,575,000.00$            
High School Misc NO Pos Yet 622 81 6629 75 001 0 99 2,203,061.91$        ‐$                         2,203,061.91$            
High School FF&E NO Pos Yet 622 11 6639 00 001 0 99 F 1,496,000.00$        ‐$                         1,496,000.00$            
High School Technology NO Pos Yet 622 11 6639 00 001 0 99 T 654,500.00$            ‐$                         654,500.00$               
Elementary Land Acquisition  Corridor Title 6220000037 622 81 6619 00 107 0 99 890,000.00$            841,334.52$          48,665.48$                  
Remaining available funds in budget code   622 81 6629 74 107 0 99 2,000.00$                2,000.00$                    
Elementary misc NO Pos Yet 622 81 6629 75 107 0 99 3,176,556.40$        3,176,556.40$            

Total: 56,555,930.90$         
163,251.61$                                                                    Furniture
63,521.39$                                                                      Contracted Services & Travel
76,831.28$                                                                      Supplies and capital outlay Grand total 56,940,845.90$         

 $                                                                  303,604.28  Fund 1XX
Totals by Fund:

 $                                                                                    ‐    Fund 240 ‐ Food Service equipment and Supplies Fund 1XX 303,604.28$               
 $                                                                                    ‐    Fund 240 Fund 240 ‐$                              

Fund 461 200.50$                       
 $                                                             56,637,241.62  Communication only ‐ Not required for Board Approval Fund 494 6,890.32$                    

Fund 493 74,000.00$                  
Fund 496 219.90$                       
Fund 622 56,555,930.90$          

56,940,845.90$         

Page 3 of 3
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STATE OF TEXAS 
COUNTY OF CALDWELL 

 

RESOLUTION – COMMITTED FUND BALANCE AT JUNE 30, 2024 

 The Board of Trustees of Lockhart Independent School District being convened in Regular Session at ML 
Cisneros Education Support Center Boardroom within the boundaries of the Lockhart Independent School 
District, on the 24th day of June, 2024, with a quorum present in the persons of  

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

___________________________________________________________________________________ 

Trustees being absent:  __________________________________________________________________ 

_____________________________________________________________________________________ 

 WHEREAS Trustee _________________________________ introduced the following order, moved its 
adoption, and the motion having been seconded by Trustee ___________________ was duly put and carried, said 
Order reading as follows:  

IT IS HEREBY RESOLVED, ordered, and directed that the Lockhart Independent School District 
commits the following portions of its June 30, 2024 General Fund unassigned fund balance:  

BE IT RESOLVED, the District commits $163,251.61 for furniture and; 
 
BE IT RESOLVED, the District commits $63,521.39 for contracted services and travel and; 
 
BE IT RESOLVED, the District commits $76,831.28 for outstanding encumbrances for supplies and 
capital outlay at fiscal year-end for June 30, 2024. 
 

IT IS ALSO HEREBY RESOLVED, ordered, and directed that the Lockhart Independent School 
District commits the following portions of its June 30, 2024 General Fund unassigned fund balance:
  

BE IT RESOLVED, the District commits $1,000,000 for land for future school sites at June 30, 2024, 
and; 
 
BE IT RESOLVED, the District commits $1,000,000 property insurance deductible at June 30, 2024, 
and; 
 
BE IT RESOLVED, the District commits $2,012,381 for construction and capital outlay at fiscal year-
end for June 30, 2024. 
 
  

 _____________________________    --------------------------------------- 
 Michael Wright, President     Tom Guyton, Secretary 
 Lockhart I.S.D. Board of Trustees    Lockhart I.S.D. Board of Trustees 
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Lockhart Independent School District  
Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:
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Lockhart ISD
Final Budget Amendment

June 24, 2024

New

23-24 DR (CR) 23-24

FND FN OBJ SO ORG YR-PIC Code Description Appropriation Amendment Appropriation

1. To record the final budget amendment for 2023-2024 for the General Fund Revenues:

199 00 5711 00 000 000000 Taxes, Current Year Levy 21,223,734       (563,734)       20,660,000       

199 00 5712 00 000 000000 Taxes, Prior Years 550,000            25,000           575,000            

199 00 5716 00 000 000000 Taxes, Prior Years, Penalty & Interest 150,000            80,000           230,000            

199 00 5717 00 000 000000 Other Taxes & Vehicle Inventory Tax 10,000              100,717         110,717            

199 00 5719 00 000 000000 Taxes, Current Year Penalty & Interest 75,000              85,000           160,000            

199 00 5742 00 000 000000 Earnings from Deposits 750,000            250,000         1,000,000         

199 00 5743 32 000 000000 Facility Rental Income 25,000              7,000             32,000              

199 00 5744 00 000 000000 Scoreboard Sponsorship -                   11,500           11,500              

199 00 5744 06 000 000000 Preferred Partner Sponsorship 15,000              2,275             17,275              

199 00 5744 28 000 000000 Kinder Morgan Donation -                   234,900         234,900            

199 00 5812 00 000 000000 Foundation School Fund 36,704,345       830,395         37,534,740       

181 00 5831 00 000 000000 TRS On Behalf 19,773              5,227             25,000              

192 00 5831 00 000 000000 TRS On Behalf 1,000                (1,000)           

194 00 5831 00 000 000000 TRS On Behalf 250,498            (50,498)         200,000            

196 00 5831 00 000 000000 TRS On Behalf 19,839              5,161             25,000              

197 00 5831 00 000 000000 TRS On Behalf 103,412            71,588           175,000            

199 00 5831 00 000 000000 TRS On Behalf 2,409,237         90,763           2,500,000         

199 00 5931 00 000 000000 School Health Related Services 300,000            (120,000)       180,000            

62,606,838       1,064,294      63,671,132       

2. To record the final budget amendment for 2023-2024 for the General Fund Expenditures:

199 61 6129 02 962 099000 Support Personnel -                   6,050             6,050                

199 61 6129 23 045 099000 Support Personnel -                   13,198           13,198              

199 61 6141 02 962 099000 Medicare -                   77                  77                     

199 61 6141 23 045 099000 Medicare -                   192                192                   

199 61 6143 02 962 099000 Worker's Comp -                   750                750                   

199 61 6144 02 962 099000 TRS On Behalf -                   750                750                   

199 61 6144 23 045 099000 TRS On Behalf 3,933                (750)              3,183                

199 61 6146 02 962 099000 TRS Match -                   95                  95                     

199 61 6146 23 045 099000 TRS Match -                   310                310                   

193 11 6144 XX XXX 025000 TRS On Behalf 21,900              18,069           39,969              

194 11 6144 00 XXX 0XX000 TRS On Behalf 108,710            28,790           137,500            

196 11 6144 04 999 099000 TRS On Behalf 2,200                2,800             5,000                

197 11 6144 00 XXX 022000 TRS On Behalf 60,000              93,850           153,850            

199 11 6144 00 XXX 0XX000 TRS On Behalf 2,571,472         (71,472)         2,500,000         

196 13 6144 02 999 099000 TRS On Behalf 12,000              7,000             19,000              

193 21 6144 00 045 025000 TRS On Behalf -                   100                100                   

194 23 6144 00 XXX 0XX000 TRS On Behalf 5,800                6,200             12,000              

194 31 6144 00 XXX 0XX000 TRS On Behalf 28,761              21,239           50,000              

197 31 6144 00 001 022000 TRS On Behalf 7,500                7,500             15,000              

194 33 6144 00 XXX 0XX000 TRS On Behalf -                   500                500                   

181 36 6144 97 999 091000 TRS On Behalf 4,000                6,665             10,665              

199 11 6119 65 XXX 011000 Teacher Incentive Allotment -                   416,000         416,000            

199 34 6294 00 999 099000 Bus Transportation Contract 2,489,375         200,000         2,689,375         
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Lockhart ISD
Final Budget Amendment

June 24, 2024

New

23-24 DR (CR) 23-24

FND FN OBJ SO ORG YR-PIC Code Description Appropriation Amendment Appropriation

199 52 6299 00 999 099000 Contracted Services 647,092            (210,000)       437,092            

199 51 625X 00 XXX 099000 District Utilities 1,400,000         150,000         1,550,000         

199 21 6119 00 999 099N00 Professional Salaries 292,906            (200,000)       92,906              

199 61 6119 00 999 099N00 Professional Salaries -                   25,000           25,000              

194 11 6119 00 999 024N00 Professional Salaries 113,759            (25,000)         88,759              

199 36 6119 00 999 099N00 Professional Salaries 24,511              50,000           74,511              

199 32 6119 00 999 099N00 Professional Salaries 4,804                10,000           14,804              

199 41 6213 00 703 099000 Tax Appraisal and Collection 200,000            63,000           263,000            

199 99 6213 00 703 099000 Tax Appraisal and Collection 650,000            150,000         800,000            

199 00 8911 00 000 000000 Transfers Out - Lion Care -                   800,000         800,000            

199 00 8911 00 000 000000 Transfers Out - Community Ed 150,000            125,000         275,000            

8,798,723         1,695,913      10,494,636       

3. To record the final budget amendment for 2023-2024 for the Child Nutrition Fund Revenue:

240 00 5742 00 000 000000 Earnings from Deposits 80,000              15,000           95,000              

240 00 5749 00 000 000000 Other local revenues 60,000              (26,000)         34,000              

240 00 5751 00 000 000000 Lunch -                   15,000           15,000              

240 00 5751 00 600 000000 Breakfast -                   3,100             3,100                

240 00 5751 00 611 000000 A La Cart/ Snack 260,000            (23,361)         236,639            

240 00 5751 00 612 000000 Adult -                   18,698           18,698              

240 00 5829 00 000 000000 State Program Revenues 18,573              1,629             20,202              

240 00 5923 00 000 000000 Donated commodities revenue 169,578            67,929           237,507            

588,151            71,995           660,146            

4. To record the final budget amendment for 2023-2024 for the Child Nutrition Fund Expenditures:

240 51 6257 00 999 099000 Electricity 15,000              25,000           40,000              

15,000              25,000           40,000              

5. To record the final budget amendment for 2023-2024 for the Debt Service Fund Revenues:

599 00 5711 00 000 000000 Taxes, Current Year Levy 8,501,400         (901,400)       7,600,000         

599 00 5712 00 000 000000 Taxes, Prior Years 125,000            45,000           170,000            

599 00 5716 00 000 000000 Taxes, Prior Years, Penalty & Interest 36,000              29,000           65,000              

599 00 5717 00 000 000000 Vehicle Inventory Tax 50,000              (31,375)         18,625              

599 00 5719 00 000 000000 Taxes, Current Year Penalty & Interest 26,000              29,000           55,000              

599 00 5742 00 000 000000 Interest income 200,000            150,000         350,000            

599 00 5829 00 000 000000 State Program Revenues - TEA -                   886,760         886,760            

8,938,400         206,985         9,145,385         

Submitted by:

Nicole Weiser

Chief Financial Officer
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LOCKHART INDEPENDENT SCHOOL DSITRICT
2023-2024 FINAL PROPOSED BUDGET

2023‐24
Function Function Description Final Proposed Budget

XXX E 00 ‐‐‐‐ ‐‐ ‐‐‐ ‐TRANSFERS OUT 1,075,000
XXX E 11 ‐‐‐‐ ‐‐ ‐‐‐ ‐INSTRUCTION 37,008,505
XXX E 12 ‐‐‐‐ ‐‐ ‐‐‐ ‐INST. RESOURCES & MEDIA SVCS   725,485
XXX E 13 ‐‐‐‐ ‐‐ ‐‐‐ ‐CURRICULUM DEV.& INST.STF DEV  1,085,923
XXX E 21 ‐‐‐‐ ‐‐ ‐‐‐ ‐INSTRUCTIONAL LEADERSHIP       697,645
XXX E 23 ‐‐‐‐ ‐‐ ‐‐‐ ‐SCHOOL LEADERSHIP              3,752,964
XXX E 31 ‐‐‐‐ ‐‐ ‐‐‐ ‐GUIDANCE & COUNSELING          1,533,544
XXX E 32 ‐‐‐‐ ‐‐ ‐‐‐ ‐SOCIAL WORK SERVICES           308,897
XXX E 33 ‐‐‐‐ ‐‐ ‐‐‐ ‐HEALTH SERVICES                746,189
XXX E 34 ‐‐‐‐ ‐‐ ‐‐‐ ‐PUPIL TRANSPORTATION           3,829,375
XXX E 35 ‐‐‐‐ ‐‐ ‐‐‐ ‐FOOD SERVICES                  7,049,065
XXX E 36 ‐‐‐‐ ‐‐ ‐‐‐ ‐COCURR./EXTRACURR.ACTIVITIES   1,829,917
XXX E 41 ‐‐‐‐ ‐‐ ‐‐‐ ‐ADMINISTRATIVE SUPPORT SERVICE 3,127,787
XXX E 51 ‐‐‐‐ ‐‐ ‐‐‐ ‐PLANT MAINTENANCE & OPERATIONS 6,587,051
XXX E 52 ‐‐‐‐ ‐‐ ‐‐‐ ‐SECURITY & MONITORING SERVICES 1,069,145
XXX E 53 ‐‐‐‐ ‐‐ ‐‐‐ ‐DATA PROCESSING SERVICES       1,331,025
XXX E 61 ‐‐‐‐ ‐‐ ‐‐‐ ‐COMMUNITY SERVICES             57,605
XXX E 71 ‐‐‐‐ ‐‐ ‐‐‐ ‐DEBT SERVICES                  9,096,439
XXX E 81 ‐‐‐‐ ‐‐ ‐‐‐ ‐CAPITAL OUTLAY 381,516
XXX E 93 ‐‐‐‐ ‐‐ ‐‐‐ ‐PAYMENTS TO FISCAL AGENTS\MBRS 1,443,652
XXX E 99 ‐‐‐‐ ‐‐ ‐‐‐ ‐INTERGOVERNMENTAL EXPENSE 800,000

XXX E ‐‐ ‐‐‐‐ ‐‐ ‐‐‐ ‐  Expense 83,536,729$                     
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Lockhart Independent School 
District Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:

ATTACHMENT(S):

26



RECOMMENDATION:

RECOMMENDED MOTION:
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REGION 20 PURCHASING COOPERATIVE 

ESC-20 Participation Commitment for 2024-2025 

District Name: County/District Number: 

Page 1 of 2 

Education Service Center, Region 20 (Center) and the above named school district or open enrollment charter school (District) enter into 
the following cooperative service arrangement for the 2024-2025 school year, August 1, 2024 through July 31, 2025: 

The Center will: 

· Provide a resolution to be approved by the District's board for ESC-20 to act on its behalf in soliciting proposals
· Revise specifications each year
· Prepare and combine quantity request forms for each proposal
· Handle bidding procedures
· Abide by all procurement laws
· Enter proposals for tabulation and evaluation
· Arrange for an Award Committee to test and award proposals
· Develop award information forms for district use
· Send award information to vendors
· Develop system for gathering evaluation information from members on vendor performance and product quality
· Provide comparison information with previous awards to evaluate effectiveness of proposals
· Provide technical assistance to coop members
· Includes membership for the participation in PACE Purchasing Cooperative

The District will: 

· Ensure an approved resolution to participate in Cooperative is on file with ESC-20
· Designate a district employee to serve as a liaison with ESC-20 for each of the selected options below
· Provide release time for meetings, proposal openings, and testing assistance as needed
· When requested and agreed, provide work space and additional employees to assist with testing
· Identify delivery location within District on purchase orders
· Prepare purchase orders for items awarded on proposals
· Ensure timely payments to vendors who receive proposal awards
· Provide ESC-20 with evaluation forms regarding vendor and product concerns

OPTION 1 GENERAL SUPPLIES Participation fee: $875 

The Cooperative will solicit proposals for office and computer supplies, paper supplies, art supplies, PE supplies, visually impaired, 
instructional supplies, adaptive & assistive devices, custodial supplies, air filter, printer cartridges, electrical supplies, reproduction 
supplies, graphing calculators, floor care products and machine pads and general supplies. The general supplies proposals cover the areas 
of athletic equipment, band instruments, carpet/flooring, first aid and medical supplies, maintenance, merchandise, playground 
equipment, lawn and garden supplies, fire extinguishers, loss prevention supplies, stage equipment, bus and vehicle parts, furniture, 
marquees and uniforms. Also included is participation in PACE and its associated solicitations.  

OPTION 2 EDUCATIONAL TECHNOLOGY Participation fee: $772 

The Cooperative will solicit proposals for Apple Microcomputer products, MS-DOS Microcomputer products, business office equipment, 
educational software, and other educational technology products and services requested by member districts. Also included is 
participation in PACE and its associated solicitations. 

Lockhart ISD 028902
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REGION 20 PURCHASING COOPERATIVE 

ESC-20 Participation Commitment for 2024-2025 

District Name: County/District Number: 

Page 2 of 2 

Please circle options: 
OPTION 1 $875 
OPTION 2 $772 

Superintendent Signature: ESC-20 Contact Person: 

District Contact Person: Jim Metzger 
E-mail:  jim.metzger@esc20.net

E-Mail/Phone: (210) 370-5204

Please return by July 13, 2024 to:    ESC-20 Business Office     Maintain a copy for district file. 
1314 Hines Avenue 
San Antonio, TX  78208-1899 

--For ESC-20 Use Only-- 
Revenue Codes: Option 1  199-00-5729-00-240-400 

Option 2  199-00-5729-04-240-400 

Distribution: Business Office Division: Business & Human Resources 

Tanya Homann   

tanya.homann@lockhart.txed.net  512-398-0052

Lockhart ISD 028902
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Lockhart ISD
Cash Investments Report

As of May 31, 2024

Texas Term Texpool First Lockhart District Funds
Total

General Fund 379,572$                 14,537,327$  1,724,062$           16,640,961$          
Redemption Fund 2,250$                  2,250$                   
Interest & Sinking Fund 1,436,931$              7,769,603$    268,772$              9,475,307$            
Payroll 1,216,211$           1,216,211$            
School Nutrition 7,285$                     1,420,891$    492,033$              1,920,210$            
2023 Bond Proceeds 64,017,973$            539,320$              64,557,293$          
  District Funds 65,841,762$            23,727,821$  4,242,648$           93,812,231$          

C.D. Marshall JHS Scholarship 32,653$         32,653$                 
G.F. Hudnall Scholarship 16,540$         16,540$                 
L. White Scholarship 15,466$         15,466$                 
Mary Barron Canning Sanders Schol. 6,589$           6,589$                   
Fiduciary Funds 24,360$                24,360$                 
Roland Endowment Scholarship 21,316$                21,316$                 
Canning Engineering Scholarship 25,874$         25,874$                 
Mohle Scholarship 1,106$           1,106$                   
Top Ten Scholarship 156,535$              156,535$               
  Scholarship Funds -$                         98,228$         202,211$              300,439$               

Monthly rate in Bank/Pool: 5.45% 5.45% 3.00%

Earnings from Temporary Investment Budget Amount (General Fund) 750,000.00$          
Earnings Realized 975,061$               
Budget Balance (Interest received in excess of budget) (225,061)$             
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2024‐2025 List of Vendor Purchases over $100,000

Vendor: Est. amount Description of goods/services
ESC, REGION 13 $ 150,000 Professional development and services
TEXAS FLEET FUEL $ 450,000 Fuel for buses and other district vehicles
LABATT FOOD SERVICE 2,300,000 Food for Nutrition Department – Using Region 

10 Purchasing Cooperative
OAK FARMS $           600,000 Milk for Nutrition Department – Using Region 10 

Purchasing Cooperative
Total $       3,300,000
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2024‐2025 Budget Summary 

 

General Fund: 

 State revenue assumes 3% enrollment growth from prior year, with a 93% 

Attendance Rate 

 M&O local tax revenue is based upon $0.6969/per $100 value  

o This is a decrease in the tax rate of $0.0023 cents and is only an 

estimate 

o TEA will release the MCR no later than August 5, 2024 

o Final Property Values will come from Caldwell CAD no later than July 

25, 2024 

 Includes all new positions approved by the board for 2024‐2025 
 Includes an up to 4.6% raise for teachers approved by the board in May 

2024 

 Includes a 3% raise for all paraprofessionals, auxiliary and professional 
positions approved by the board in May 2024 

Debt Service Fund: 

 Debt service expenditures pays the annual payment on prior bond issues  

 I&S tax revenue is based up $0.2577/per $100 value 
o This is no change to the Tax Rate  

 

School Nutrition Fund: 

 Includes a 3% raise for all employees approved by the board in May 2024 
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 LOCHART INDEPENDENT SCHOOL DISTRICT 
2024-2025 PROPOSED BUDGET 

2024‐2025 2024‐2025 2024‐2025 2024‐2025
Proposed Proposed Proposed Proposed
Budget Budget Budget Budget
M&O Debt Service School Nutrition Grand Total

Estimated beginning fund balance 7/1 20,896,502$   9,448,037$               1,752,271$               32,096,810$           

XXX R ‐‐ 57‐‐ ‐‐ ‐‐‐ ‐ ‐‐ ‐ ‐‐ LOCAL REVENUE SOURCES 27,094,369$   9,658,706$               450,000$                  37,203,075$            
XXX R ‐‐ 58‐‐ ‐‐ ‐‐‐ ‐ ‐‐ ‐ ‐‐ STATE REVENUE SOURCES 39,305,614     ‐                             18,573$                    39,324,187$            
XXX R ‐‐ 5831 ‐‐ ‐‐‐ ‐ ‐‐ ‐ ‐‐ TRS ON‐BEHALF 3,085,000        ‐                             ‐                             3,085,000$              
XXX R ‐‐ 59‐‐ ‐‐ ‐‐‐ ‐ ‐‐ ‐ ‐‐ FEDERAL REVENUE SOURCES 1,318,000        ‐                             5,450,553$               6,768,553$              
XXX R ‐‐ 79‐‐ ‐‐ ‐‐‐ ‐ ‐‐ ‐ ‐‐ TRANSFERS IN ‐                    ‐                             ‐$                           ‐$                          

ESTIMATED TOTAL REVENUES 70,802,983$   9,658,706$               5,919,126$               86,380,815$           

               
XXX E ‐‐ 61‐‐ ‐‐ ‐‐‐ ‐ ‐‐ ‐ ‐‐ SALARIES/BENEFITS 48,944,429$   ‐$                           2,283,510$               51,227,939$            
XXX E ‐‐ 6144‐‐ ‐‐‐ ‐ ‐‐ ‐ ‐‐ TRS ON‐BEHALF 3,085,000        ‐$                           ‐$                           3,085,000$              
XXX E ‐‐ 62‐‐ ‐‐ ‐‐‐ ‐ ‐‐ ‐ ‐‐ CONTR/PROF SERV 12,167,971     ‐                             230,595                    12,398,566$            
XXX E ‐‐ 63‐‐ ‐‐ ‐‐‐ ‐ ‐‐ ‐ ‐‐ SUPPLIES/MAT'LS 2,474,372        ‐                             3,384,221                 5,858,593$              
XXX E ‐‐ 64‐‐ ‐‐ ‐‐‐ ‐ ‐‐ ‐ ‐‐ OTHER OPER COST 3,125,686        ‐                             20,800                       3,146,486$              
XXX E ‐‐ 65‐‐ ‐‐ ‐‐‐ ‐ ‐‐ ‐ ‐‐ DEBT SERV COSTS 458,453           9,202,150                 ‐                             9,660,603$              
XXX E ‐‐ 66‐‐ ‐‐ ‐‐‐ ‐ ‐‐ ‐ ‐‐ CAPITAL OUTLAY 297,072           ‐                             ‐                             297,072$                 
XXX E ‐‐ 89‐‐ ‐‐ ‐‐‐ ‐ ‐‐ ‐ ‐‐ TRANSFERS OUT 250,000           ‐                             ‐                             250,000$                 

ESTIMATED TOTAL EXPENDITURES 70,802,983$   9,202,150$               5,919,126$               85,924,259$           

Net increase (decrease) to fund balance: ‐$                 456,556$                  ‐$                           456,556$                 

Estimated ending fund balance 6/30 20,896,502$   9,904,593$               1,752,271$               32,553,366$           
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LOCKHART INDEPENDENT SCHOOL DSITRICT
BUDGET COMPARISON

2024-2025 PROPOSED BUDGET TO 2023-2024 FINAL PROPOSED BUDGET

2023‐24 2024‐25
Function Function Description Final Proposed Budget Proposed Budget Change

XXX E 00 ‐‐‐‐ ‐‐ ‐‐‐ ‐TRANSFERS OUT 1,075,000 250,000 (825,000)$               
XXX E 11 ‐‐‐‐ ‐‐ ‐‐‐ ‐INSTRUCTION 37,008,505 41,757,774 4,749,269$             
XXX E 12 ‐‐‐‐ ‐‐ ‐‐‐ ‐INST. RESOURCES & MEDIA SVCS   725,485 718,067 (7,418)$                    
XXX E 13 ‐‐‐‐ ‐‐ ‐‐‐ ‐CURRICULUM DEV.& INST.STF DEV  1,085,923 1,173,681 87,758$                   
XXX E 21 ‐‐‐‐ ‐‐ ‐‐‐ ‐INSTRUCTIONAL LEADERSHIP       697,645 942,795 245,150$                 
XXX E 23 ‐‐‐‐ ‐‐ ‐‐‐ ‐SCHOOL LEADERSHIP              3,752,964 3,791,971 39,007$                   
XXX E 31 ‐‐‐‐ ‐‐ ‐‐‐ ‐GUIDANCE & COUNSELING          1,533,544 1,465,389 (68,155)$                  
XXX E 32 ‐‐‐‐ ‐‐ ‐‐‐ ‐SOCIAL WORK SERVICES           308,897 633,017 324,120$                 
XXX E 33 ‐‐‐‐ ‐‐ ‐‐‐ ‐HEALTH SERVICES                746,189 701,985 (44,204)$                  
XXX E 34 ‐‐‐‐ ‐‐ ‐‐‐ ‐PUPIL TRANSPORTATION           3,829,375 3,760,128 (69,247)$                  
XXX E 35 ‐‐‐‐ ‐‐ ‐‐‐ ‐FOOD SERVICES                  7,049,065 5,703,531 (1,345,534)$            
XXX E 36 ‐‐‐‐ ‐‐ ‐‐‐ ‐COCURR./EXTRACURR.ACTIVITIES   1,829,917 1,982,436 152,519$                 
XXX E 41 ‐‐‐‐ ‐‐ ‐‐‐ ‐ADMINISTRATIVE SUPPORT SERVICE 3,127,787 2,945,156 (182,631)$               
XXX E 51 ‐‐‐‐ ‐‐ ‐‐‐ ‐PLANT MAINTENANCE & OPERATIONS 6,587,051 6,468,972 (118,079)$               
XXX E 52 ‐‐‐‐ ‐‐ ‐‐‐ ‐SECURITY & MONITORING SERVICES 1,069,145 700,510 (368,635)$               
XXX E 53 ‐‐‐‐ ‐‐ ‐‐‐ ‐DATA PROCESSING SERVICES       1,331,025 1,072,492 (258,533)$               
XXX E 61 ‐‐‐‐ ‐‐ ‐‐‐ ‐COMMUNITY SERVICES             57,605 6,100 (51,505)$                  
XXX E 71 ‐‐‐‐ ‐‐ ‐‐‐ ‐DEBT SERVICES                  9,096,439 9,660,603 564,164$                 
XXX E 81 ‐‐‐‐ ‐‐ ‐‐‐ ‐CAPITAL OUTLAY 381,516 41,000 (340,516)$               
XXX E 93 ‐‐‐‐ ‐‐ ‐‐‐ ‐PAYMENTS TO FISCAL AGENTS\MBRS 1,443,652 1,443,652 ‐$                         
XXX E 99 ‐‐‐‐ ‐‐ ‐‐‐ ‐INTERGOVERNMENTAL EXPENSE 800,000 705,000 (95,000)$                  

XXX E ‐‐ ‐‐‐‐ ‐‐ ‐‐‐ ‐  Expense 83,536,729$                      85,924,259$              2,387,530$             
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Approved TEA Vendor Proposal Cost
Bellwether 100,000.00$                       

Big Thought 100,000.00$                       

Carnegie Learning 91,500.00$                         

E3 Alliance 100,000.00$                       

Engage! Learning 100,000.00$                       

Insight Education Group 100,000.00$                       

Instructional Partners 99,065.00$                         

MGT of America Consulting 99,612.00$                         
MoakCasey 100,000.00$                       
Region 13 100,000.00$                       
SustainED Leaders 100,000.00$                       
Teaching Lab 94,900.00$                         
The Achievement Network 100,000.00$                       
The Meadows Center for Preventing Education 100,000.00$                       
TNTP 100,000.00$                       

LISD RFP 24-003 Strong Planning Grant Bid Tabulation

66



Lockhart Independent School 
District Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:

ATTACHMENT(S):

67



RECOMMENDATION:

RECOMMENDED MOTION:

68



Lockhart Independent School 
District Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:

ATTACHMENT(S):

69



RECOMMENDATION:

RECOMMENDED MOTION:

70


	Agenda
	1. Call to Order
	2. Pledge of Allegiance
	3. Invocation
	4. PUBLIC MEETING
	A. Public Meeting for 2024-2025 Budget and Proposed Tax Rate
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	10_B Custodial_Services_Contract CS
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	E. Consider and/or Approve the Purchase and Installation of Security Cameras
	10_E Purchase and Installation of Security Cameras CS
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	11. BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST*
	12. BENEDICTION
	13. ADJOURNMENT

	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg: 06/24/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw: 4-A
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q: Public Meeting for 2024-2025 Budget and Proposed Tax Rate
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ: This is the opportunity for the public to provide input regarding the proposed budget for 2024-2025, as required by state law.   



The board will consider the adoption of the 2024-2025 budget later in the agenda. The tax rate will be presented for adoption in August or September.  The 2023 total tax rate was $0.9569/$100 property value.  The proposed 2024 M&O tax rate is $0.6992/$100 property value and the proposed I&S tax rate is $0.2577/$100 property value, for a total tax rate of $0.9569, which is the same tax rate of 2023.  
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ: Notice of Public Meeting

2024-2025 Budget Summary

2024-2025 Budget Comparison
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A: The Administration recommends that the Board President open the meeting up for public comment, by asking if any members of the public wish to come to the podium to comment on the proposed 2024-2025 budget and tax rate.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ: 
	fc-int01-generateAppearances: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg1: 06/24/24
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw1: 8-B
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg1: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg1: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA1: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg1: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw1: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w1: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q1: Approve Resolution Classifying Funds as Committed for 2023-2024 Financial Statements
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ1: Lockhart ISD adopted the Governmental Accounting Standards Board (GASB) Statement 54 in June 2011. The GASB Statement is intended to improve the usefulness of the amount reported in fund balance by providing more structured classification.  This Statement applies to fund balance reported in the General Fund, Special Revenue Fund, Debt Service Fund, Capital Projects Fund and Permanent Fund.  This Statement does not apply to Enterprise Funds, Internal Service Funds, and extremely restricted reserves. 



The hierarchy of five possible GASB 54 classifications is as follows: 



• Non-spendable Fund Balance includes amounts not in spendable form, such as inventory, or amounts required to be maintained intact legally or contractually (principal endowment) (e,g, inventory, pre-paid items, permanent scholarships). 

• Restricted Fund Balance includes amounts constrained for a specific purpose by external parties (e.g. Debt Service, Capital Projects, State and Federal Grant Funds). 

• Committed Fund Balance includes amounts constrained for a specific purpose by a government using its highest level of decision making authority (e.g. Major Maintenance, Capital Replacement Reserve, Land, Hail Reserve, and Campus Activity Funds). 

• Assigned Fund Balance includes general fund amounts constrained for a specific purpose by a governing board or by an official that has been delegated authority to assign amounts. 

• Unassigned Fund Balance is the residual classification for the general fund. 



This item is submitted for approval at this time as the information is compiled near fiscal year end. Once the financial statements have been closed, an amended board resolution may be necessary to update the dollars to final amounts.






	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ1: 2024 Committed Funds Detail

Resolution - Committed Fund Balance at June 30, 2024
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A1: The Administration recommends that the Board approve the resolution classifying funds as committed in the June 30, 2024 financial statements.


	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ1: N/A - consent
	fc-int01-generateAppearances1: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg2: 06/24/24
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw2: 8-C
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg2: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg2: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA2: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg2: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw2: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w2: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q2: Approve Final Amended Budget for 2023-2024
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ2: At the end of the school year, revenue and expenditure budget accounts require revisions to projected actual.  The revisions are called the final amended budget.  Administration has estimated the final amounts, but the amounts are subject to change based upon actual results.



1. This entry is to update estimated final revenues in the General Fund. 

2. This entry is to update estimated final expenditures in the General Fund.

3. This entry is to update estimated final revenues in the Child Nutrition Fund.

4. This entry is to update estimated final expenditures in the Child Nutrition Fund.

5. This entry is to update estimated final revenues in the Debt Service Fund.








	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ2: Final Budget Amendment

Final Amended Budget
	fc-int01-generateAppearances2: 
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ2: N/A - Consent
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A2: The Administration recommends that the Board approve the final amended budget as presented.
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg3: 06/24/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw3: 8-D
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg3: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg3: [Second]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA3: 05/13/2024
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg3: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw3: [Curriculum & Instruction]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w3: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q3: Approve 2024-2025 ESC-13 Commitment Forms
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ3: Each year, the school district can receive assistance from the Education Service Center in different areas. It is advantageous to
sign up for these services as costs are pooled together and therefore LISD can receive services that it may not be able to obtain
otherwise. 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ3: Commitment Forms List
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A3: N/A - Consent
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ3: N/A - Consent
	fc-int01-generateAppearances3: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg4: 06/24/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw4: 8-E
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg4: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg4: [Second]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA4: 05/13/2024
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg4: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw4: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w4: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q4: Approve the Property & Casualty Bid
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ4: The District released a Property & Casualty Insurance bid that encompass insurance for all the property and vehicles the District owns along with Worker's Compensation.  The District received one bid from TASB. Their proposal for the 24-25 school year was $533,807. 
 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ4: 
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A4: The Administration recommends awarding RFP 24-005 Property and Casualty Insurance to TASB in the amount of $533,807.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ4: N/A - Consent

	fc-int01-generateAppearances4: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg5: 06/24/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw5: 8-F
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg5: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg5: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA5: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg5: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw5: [Curriculum & Instruction]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w5: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q5: Review Request for Advanced Class Waivers for Extracurricular Participation
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ5: The 80th Texas Legislature passed SB 1517, amending TEC, §33.081, to define and restrict the courses that are exempt from the passing grade requirement for students to be eligible to participate in extracurricular activities. The TEC, §33.081, specifies that the courses that are exempt include all Advanced Placement (AP) and International Baccalaureate (IB) courses or an honors, dual credit or dual enrollment course in English language arts, mathematics, science, social studies, economics, or languages other than English. 

During the School Year 2024-2025, there will be an implementation of a tracking system to collect data on the number of times these waivers are utilized.  At the end of the school year, the campus leadership will make a recommendation on any limitations they would like to propose for the following school year. 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ5: N/A 
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A5: N/A - Consent
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ5: N/A - Consent
	fc-int01-generateAppearances5: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg6: 06/24/24
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw6: 8-G
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg6: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg6: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA6: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg6: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw6: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w6: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q6: Review Cash Investment Report 
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ6: Historically, the Lockhart ISD Administration provides the Board with a monthly report of cash investments.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ6: Cash Investment Report
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A6: N/A - Review Only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ6: N/A - Review Only
	fc-int01-generateAppearances6: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg7: 06/24/24
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw7: 8-H
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg7: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg7: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA7: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg7: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw7: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w7: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q7: Review Tax Collection Report
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ7: The Caldwell County Appraisal District (CCAD) collects taxes on behalf of Lockhart Independent School District.  The CCAD provides a monthly report showing the tax collections for the month, percent of tax collected for the current year and two prior years, and balance of delinquent tax for the current year and two prior years.



The monthly report is provided for the Board's review.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ7: Monthly Tax Collection Report
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A7: N/A - Review Only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ7: N/A - Review Only
	fc-int01-generateAppearances7: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg8: 06/24/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw8: 9-A
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg8: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg8: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA8: 03/22/2024
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg8: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw8: [Bond / Construction]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w8: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q8: 2022 Bond Construction Update
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ8: Tonight, the Bond Oversight Committee will provide a presentation regarding the progress of events to-date and going forward related to the school construction/renovation projects that were approved in the 2022 Bond election.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ8: Provided at Board meeting 
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A8: N/A - Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ8: N/A - Communication only
	fc-int01-generateAppearances8: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg9: 06/24/2024
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	READING:_zoaDRkp3-OUQy9Vj2itQqg9: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA9: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg9: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw9: [Curriculum & Instruction]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w9: [2]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q9: Review STAAR Preliminary Data
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ9: The Texas Education Agency (TEA) released the Spring 2024 State of Texas Assessments of Academic Readiness (STAAR) results for students in Grades 3-12. The results include assessments in mathematics, reading-language arts (RLA), science and social studies.  Individual student STAAR report cards are available for families using Skyward Family Access. Notification of this access was sent to families.  Copies of individual student essays and TEKS level data are not expected until August. 

	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ9: 
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A9: N/A - Communication only
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	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q10: District Improvement Plan and Campus Improvement Plans Final Update for the 2023-2024 School Year
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ10: The Lockhart ISD School Board approved the District Improvement Plan (DIP) and the individual Campus Improvement Plans (CIP) in October 2023.  Since Board approval of the improvement plans, the district and campuses have completed formative reviews in November, February, on progress towards completion of these plans.  This communication is a summative review on the progress of the district and campus on the improvement plans.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ10: Lockhart ISD 2023-2024 District Improvement Plan and Campus Improvement Plans final update.
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	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg11: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg11: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA11: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg11: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw11: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w11: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q11: Review List of Vendor Purchases in Excess of $100,000 for the 2024-2025 School Year
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ11: Board Policy CH (local) requires any single budgeted purchase of goods or services that costs $100,000 or more, regardless of whether the goods or services are competitively purchased, requires Board approval before a transaction may take place.  

In preparation for the 2024-2025 school year, a list of vendors and the estimated cost of goods or services has been prepared.  By obtaining board approval of purchases expected to be over the $100,000 threshold tonight, it will facilitate streamlining administrative procedures during 2024-2025.  If any pre-approved purchases exceed what the board approved, it will be brought back to the Board for subsequent approval prior to completing the transaction.  
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ11: List of expected purchases of goods or services in excess of $100,000 for the 2024-2025 school year.
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	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q12: Consider and/or Approve Transportation Management Services contract with Goldstar Transit
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ12: The Student Transportation Management Services was renewed with Goldstar Transit last year at an agreed upon CPI rate of 3.5%. The Administration is recommending the approval of a CPI increase of 3.9%.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ12: 
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A12: The Administration recommends that the CPI Amendment be approved as presented.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ12: "I move to approve the CPI Amendment to Transportation Service Contract as presented."

	fc-int01-generateAppearances12: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg13: 06/24/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw13: 10-B
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg13: [Communication/Action]
	READING:_zoaDRkp3-OUQy9Vj2itQqg13: [Second]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA13: 5/13/2024
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg13: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw13: [Operations]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w13: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q13: Consider and/or Approve Custodial Management Services contract with Southeast Service Corporation d/b/a SSC Service Solutions
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ13: The five (5) year contract with SSC Service Solutions for custodial services ended June 30, 2023. The Administration plans to contract with SSC for 3 years with 2 one year options through a purchasing cooperative. The Administration will review the rates with the board. The Administration will bring the contract back to the board for approval in June. 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ13: 
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A13: The Administration recommends that the Board approve the contract with SSC for a 3 year period with 2 one year options through a purchasing cooperative.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ13: " I move to approve the contract with SSC as presented."
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	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q14: Consider and/or Approve 2024-2025 Budgets for Maintenance and Operation Fund, Debt Service Fund and School Nutrition Fund 
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ14: The Board and Administration have held planning sessions and budget workshops in preparation of the adoption of the 2024-2025 budgets. The dates of the meetings were April 8, May 6, and June 3, 2024.



A summary of the budgets to be approved is attached.  The total proposed expenditures for all funds is $85,924,259.



The tax rate will be presented to the board for adoption in August or September 2024 once the Caldwell County Appraisal District certifies the property values on July 25, 2024 and Lockhart ISD receives the M&O maximum compressed rate from the Texas Education Agency by August 5, 2024.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ14: 2024-2025 Budget Narrative

2024-2025 Proposed Budget Summary by Object and Function
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A14: The Administration recommends that the 2024-2025 Budgets totaling $85,924,259 for the Maintenance and Operation Fund, Debt Service Fund and School Nutrition Fund be approved as presented.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ14: "I move that the Board approve the 2024-2025 Budgets totaling $85,924,259 for the Maintenance and Operation Fund, Debt Service Fund and School Nutrition Fund be approved as presented."  
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	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q15: Consider and/or Approve the Strong Foundations Planning Bid
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ15: The Administration released a bid for the Strong Foundations Planning Grant (LASO Cycle 2). The District sought approved TEA partners to collaborate with the district to implement the requirements of the grant including but not limited to the support of an instructional framework and literacy strategies. The District received 15 bids from approved TEA vendors and they were evaluated by the Curriculum Department. Based on their evaluation, the Administration would like to award TNPT in the amount of $100,000. It is highlighted in green in the attached bid tabulation. The project will be funded through the LASO Cycle 2 Grant.
 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ15: LISD RFP 24-003 for Strong Foundations Planning Bid Tabulation
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A15: The Administration recommends the Board approve the award of RFP 24-003 for the Strong Foundations Planning Grant as presented.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ15: " I move that the Board approve the award of RFP 24-003 for the Strong Foundations Planning Grant as presented."
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	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q16: Consider and/or Approve the Purchase and Installation of Security Cameras
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ16: In an effort to ensure our students and staff have a safe and secure environment, the Technology department conducted a security camera audit. The audit included a review of existing cameras current condition and collaboration with campus administration to determine where the needs are for additional coverage on campus. The administration plans to replace 81 existing security cameras and add an additional 69 security cameras across the district.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ16: N/A
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A16: The Administration recommends that the Board approves the Purchase and Installation of Security Cameras in the amount of $83,680.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ16: "I move that the Board approves the Purchase and Installation of Security Cameras in the amount of $83,680"
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	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ17: With the renovation of the Lockhart High School cafeteria, new cafeteria tables are needed to fill the space. There will be a variety of tables including booth-style seating, high café tables with chairs, round tables and oval tables. The cafeteria tables will be paid for out of Food Service Funds since the food service fund has a large balance that needs to be used. The District will use the Choice Partners Purchasing Cooperative to meet our bid requirement. The cost of the tables will be $400,000 and the 2024-2025 food service budget will need to be amended to include this cost.  
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	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A17: The Administration recommends the board approve the purchase of the cafeteria tables as presented and amend the 2024-2025 food service fund.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ17: " I move that the Board approve the purchase of the cafeteria tables as presented and amend the 2024-2025 food service fund."
	fc-int01-generateAppearances17: 


