
The Lockhart Independent School District 
Board of Trustees

M.L. Cisneros Education Support Center Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street, 
Lockhart, TX 78644

Regular Meeting, Monday, April 22, 2024 – 6:30 PM

Notice is hereby given that on Monday, April 22, 2024, the Board of Trustees of the Lockhart Independent School District 
will hold a Regular meeting at 6:30 PM in the M.L. Cisneros Education Support Center Boardroom, 2nd Floor, Room 200, 
419 Bois D'Arc Street, Lockhart, TX 78644. The subjects to be discussed or considered or upon which any formal action 
may be taken are listed below. Items do not have to be taken in the same order as shown on this meeting notice. Unless 
removed from the consent agenda, items identified within the consent agenda will be acted on at one time.

1. Call to Order

2. Presentation of Colors by JROTC

3. Invocation

4. Recognitions

A. Technology Student Association (TSA) State Winners 

B. FFA Stock Show Winners

C. Soccer THSCA Academic All-State Recipients

D. Lockhart Junior High School Color Guard

E. Lockhart High School Color Guard

5. Public Comment

6. CLOSED SESSION:

A. Adjourned to Closed Session: Texas Government Code Section 551.072 (Deliberation Regarding Real 
Property); Texas Government Code Section 551.074 (Personnel, to deliberate regarding the appointment, 
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee); 
Texas Government Code Section 551.076 (Deliberation regarding implementation of security personnel or 
devices) specifically to discuss:

1. Intruder Detection Audit

7. BUSINESS: CONSENT AGENDA

A. Approve Minutes:

1. March 25, 2024

2. April 8, 2024

B. Approve 2024-2025 Instructional Materials Allotment and TEKS Certification Form

C. Approve Science Adoption 

D. Approve Expenditure for Lockhart High School Project Graduation

E. Approve Pre-Kindergarten and Kindergarten Summer Progress Report

F. Approve Graduation Alliance Contract

G. Approve District of Innovation Amendments

H. Approve the TEA Low Attendance Waiver

I. Review 2024-2025 Board of Trustees Regular Meeting Schedule

J. Review Tax Collection Report

K. Review Quarterly Investments Report

8. COMMUNICATION 

A. Parent Forum Update

B. Parent & Employee Engagement Survey



C. Navigate to '28 Update 

D. Progress Monitoring Data on District Achievement Targets

E. Districtwide Intruder Detection Audit Report Findings

9. COMMUNICATION/ACTION

A. Consider and/or Approve Staffing for the 2024-2025 School Year 

B. Consider and/or Approve TASB Advocacy Agenda

10. BOARD AND STAFF COMMENTS-ITEMS OF COMMUNITY INTEREST*

11. BENEDICTION

12. ADJOURNMENT

*BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST: Items of community interest are limited to: 1) 
expressions of thanks, congratulations or condolence; 2) information regarding holiday schedules; 3) an honorary or 
salutary recognition of a public official, public employee, or other citizen, except that  a discussion regarding a change in 
the status of a person's public office or public employment is not an honorary or salutary recognition for purposes of this 
subdivision; 4) a reminder about an upcoming event organized or sponsored by the governing body; 5) information 
regarding a social, ceremonial, or community event organized or sponsored by an entity other than the governing body 
that was attended or is scheduled to be attended by a member of the governing body or an official employee of the school 
district.

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 
Subchapters D and E or Texas Government Code section 418.183(f).  Before any closed meeting is convened, the 
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, 
actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

Texas Government Code Section: 

551.071 Consultation with Attorney; Closed Meeting 
551.072 Deliberation Regarding Real Property; Closed Meeting 
551.073 Deliberation Regarding Prospective Gift; Closed Meeting 
551.074 Personnel Matters; Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties, 

Discipline or Dismissal of a Public Officer or Employee; Closed Meeting 
551.075 Conference Relating to Investments and Potential Investments Attended by Board of Trustees of 

Texas Growth Fund; Closed Meeting 
551.076 Deliberation Regarding Security Devices; Closed Meeting 
551.082 School Children; School District Employees; Disciplinary Matter or Complaint 
551.083 Certain School Boards; Closed Meeting Regarding Consultation with Representative of Employee 

Group 
551.084 Investigation; Exclusion of Witness from Hearing 

Should any final action, final decision, or final vote be required in the opinion of the School Board with regard to any 
matter considered in such closed or executive meeting or session, then the final decision, or final vote shall be either: 

(a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or, 

(b) at a subsequent public meeting of the School Board upon notice thereof; as the School Board 
shall determine. 

On this day of April 19, 2024, this Notice was mailed or faxed to news media who had previously requested such Notice 
and an original copy was posted on the display window in the School District Administration Building on said date. 

                                                                                                                                    
___________________________________ 

                                                                                                                     Superintendent
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Minutes of Regular Meeting

The Board of Trustees
Lockhart Independent School District

A Regular meeting of the Board of Trustees of Lockhart Independent School District was held 
Monday, March 25, 2024, beginning at 6:30 PM in the M.L. Cisneros Education Support Center 
Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street, Lockhart, TX 78644.

1. Call to Order was at 6:30 P.M. by Board President Michael Wright. Other members present 
were Dr. Barbara Sanchez, Rene Rayos, Sam Lockhart, Warren Burnett, Tom Guyton,  and 
Rebecca Pulliam.

2. Presentation of Colors by JROTC
3. Invocation was given by Trustee Burnett
4. Recognitions
A.Special Education Boys Basketball Participants
B. FIRST Lego League Regional Competitors - Navarro (Kermit's Krew) & LJHS (Fantastic 8)
C. Law & Public Safety SkillsUSA Winners
D.Powerlifting State Qualifiers 
E. THSCA Academic All State Basketball 
F. TAFE State Qualifiers, Winners, and National Qualifiers
G.Texas School Public Relations Association (TSPRA) 2023 Crystal Commendation Special 

Events Award Winner - LISD Communications Department
5. PUBLIC HEARING:
A.Public Hearing regarding LISD District Annual Report

None.

6. Public Comment

Angie Meza informed the Board of her concern regrading a proposed truck stop that is 
located at the corner of Maple St. and HWY 130. 

7. CLOSED SESSION:
A.Adjourned to Closed Session: Pursuant to Texas Government Code Section 551.072 

(Deliberation Regarding Real Property); Texas Government Code Section 551.074 
(Personnel, to deliberate regarding the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee); Texas 
Government Code Section 551.076 (Deliberation regarding implementation of security 
personnel or devices) specifically to discuss:
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1. Discussion regarding administrative contracts, positions, and vacancies. Tex. Gov’t Code § 
551.074.

2. Superintendent's Monthly Performance Evaluation

The Board of Trustees on Monday, March 25, 2024 convened at 7:25 PM in closed session
in accordance with the Texas Open Meetings Act for the purposes of discussing items listed 
under the Texas Government Code Section 551.072 (Deliberation Regarding Real Property); 
Texas Government Code Section 551.074 (Personnel to deliberate regarding the 
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a 
public officer or employee) and Texas Government Code Section 551.076 (Deliberation 
regarding implementation of security personnel or devices). The Board ended its closed 
session at 8:18 PM on Monday, March 25, 2024. No votes, decisions, or actions were taken 
while in closed session.

8. Business: Consent Agenda
A.Approval of Minutes:
1. February 26, 2024
2. March 4, 2024
B. Approve Budget Amendments
C. Approve Renewal of Membership in Walsh Gallegos Trevino Russo & Kyle Retainer Program
D.Approve Stipend Amendment to Interlocal Cooperation agreement between Lockhart ISD 

and the City of Lockhart
E. Review Tax Collection Report
F. Review Cash Investment Report

Trustee Sanchez made the motion to approve the business consent agenda as presented.
Trustee Burnett seconded the motion. The motion carried, 7-0.

9. COMMUNICATION:

The Board moved up item 9-B.

B.2024 TASB Pay and Stipend Report

This presentation was given by the TASB HR Services consultant, Zach Hobbs. No action was 
taken.

A.LISD Parent Forum Update

This update was given by the Superintendent of Schools, Mark Estrada. No action was 
taken.
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C. New Elementary School #6 Naming Process

     This update was given by the Superintendent of Schools, Mark Estrada. No action was taken.

D. Progress Monitoring Data on District Achievement Targets

  This presentation was given by the Assistant Superintendent of Curriculum & Instruction,
  Ty Davidson. No action was taken.

E. 2022 Bond Construction Update 

This update was given by the Bond Construction Manager, Jeremiah Chapman. No action 
was taken.

10. COMMUNICATION/ACTION: 
A.Consider and/or Approve Purchase of Regional Day School Program for the Deaf Contracted 

Services (RDSPD)

Trustee Sanchez made the motion that the board approves the purchase of the 
recommended ESC Region contracted services by the Administration in the amount of 
$209,000. Trustee Rayos seconded the motion. The motion carried, 7-0. 

B. Consider and/or Approve Election of Place 4, Region 13 Board of Directors

Trustee Guyton made the  motion that the Board individually selects a candidate to fill 
the Place 4 position on the Region 13 Board of Directors. Trustee Rayos seconded the 
motion. The motion carried, 7-0. 

C. Consider and/or Approve a Bid for Replacement Computers for Students and Staff

Trustee Rayos made the motion that the Board approve the purchase of the equipment in 
RFP 24-001 for Replacement Computers as presented. Trustee Guyton seconded the 
motion. The motion carried, 7-0.

D.Consider and/or Approve a Bid for Leasing IT Equipment

Trustee Sanchez made the motion that the Board approve leasing the Replacement 
Computers from RFP 24-001 with  Insight Investments, LLC and amend the general fund 
budget in the amount of $88,113.90 to purchase the consumables as presented. Trustee 
Rayos seconded the motion. The motion carried, 7-0.

11. BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST*
12. BENEDICTION was given by Trustee Guyton
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13. ADJOURNMENT was at 9:47 p.m. by Board President Michael Wright

______________________________ ___________________________
 Michael Wright, Board President Tom Guyton, Board Secretary
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Minutes of Special Meeting

The Board of Trustees
Lockhart Independent School District

A Special meeting of the Board of Trustees of Lockhart Independent School District was held 
Monday, April 8, 2024, beginning at 6:30 PM in the M.L. Cisneros Education Support Center 
Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street,Lockhart, TX 78644.

1. Call to Order was at 6:30 P.M. by Board President Michael Wright. Other members present 
were Rebecca Pulliam, Dr. Barbara Sanchez,  Warren Burnett, Tom Guyton, and Sam 
Lockhart. Rene Rayos arrived at 6:31 p.m.

The Board took a quick recess from 6:32 p.m. to 6:37 p.m. to meet the new Clear Fork 
Elementary Principal, Michelle Hale. 

2. Public Comment

N/A

3. COMMUNICATION:
A.2024-2025 Staffing and Budget Session

This presentation was given by Nicole Weiser, Chief Financial Officer. No action was taken.

4. COMMUNICATION/ACTION:
A.Approve Staffing for the 2024-2025 School Year

Trustee Guyton made the motion that the Board approve the positions and stipends as 
presented for the 2024-2025 fiscal year. Trustee Rayos seconded the motion. The motion 
carrried, 7-0. 

B. Approve Budget Amendments

Trustee Guyton made the motionthat the Board approve the budget amendments as 
presented. Trustee Pulliam seconded the motion. The motion carried, 7-0. 

ADJOURNMENT was at 8:36 p.m. by Board President Michael Wright
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___________________________ ___________________________
Michael Wright, Board President Tom Guyton, Board Secretary
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Survey Pre-Work  

2024–25 Certification of Provision of Instructional Materials   

In accordance with Texas Education Code 31.1011, local educational agencies (LEAs) are required to certify annually to 

the State Board of Education (SBOE) and the commissioner that students have access to instructional materials covering 

all Texas Essential Knowledge and Skills (TEKS) for all required subjects, except physical education.   

 

Additionally, LEAs are required to certify that they protect against access to obscene or harmful content in compliance 

with the requirements for certification under (i) the Children's Internet Protection Act (Pub. L. No. 106-554); (ii) Section 

28.0022; (iii) Section 43.22, Penal Code; and (iv) any other law or regulation that protects students from obscene or 

harmful content. The TEKS Certification 2024–25 Survey includes a section to allow LEAs to certify they meet this 

requirement. 

 

Like last year’s process, the agency will utilize the following tools: 

 

 Certification 2024–25 Form: 

Printable, hard copy of the survey to be completed offline and presented to the board of trustees or governing 

body for ratification and signatures.  

   

 Certification 2024–25 Survey: 

Web-based application where LEAs will submit their responses collected on the TEKS Certification 2024–

25 Form, and where LEAs will upload the signature page of the Form.  

 

This year’s Certification Process requires: 

 The completion of the Certification 2024–25 Form; 

 Ratification by the LEA’s board of trustees or governing body in an open, public-noticed meeting; and  

 Submission of the Certification 2024–25 Survey and upload of the ratified Certification 2024–25 Form.  

 

TEA recommends that LEAs complete these steps by May 1, 2024. The Certification 2024–25 Form can be accessed at 

the following link on the Instructional Materials webpage. 

 

The state online instructional materials ordering system, EMAT, will close for annual maintenance on March 29, 2024, 

and is scheduled to reopen on May 15, 2024. Completion of the Certification Process is required to regain access to 

allotment funds when EMAT reopens in May of 2024. 

 

Certification 2024–25 Survey submissions received after May 15, 2024, will typically be processed within five business 

days, then access to EMAT provided.  

 

Instructions to Complete the Certification Process for 2024–25 
1. Review the Certification 2024–25 Form: Print the fillable TEKS Certification 2024–25 Form found on the 

Instructional Materials website. 

2. Gather information: The form may require consultation with content area leads or other LEA staff.  

3. Complete Certification 2024–25 Form: Complete the TEKS Certification 2024–25 Form by hand or digitally.  

4. Obtain needed signatures: Ratify the Certification 2024–25 Form by the LEA’s board of trustees or governing 

body in an upcoming, open board meeting.  

https://statutes.capitol.texas.gov/Docs/ED/htm/ED.31.htm#31.1011
https://statutes.capitol.texas.gov/GetStatute.aspx?Code=ED&Value=28.0022
https://statutes.capitol.texas.gov/GetStatute.aspx?Code=PE&Value=43.22
https://tea.texas.gov/academics/instructional-materials/state-adopted-instructional-materials
https://tea.texas.gov/academics/instructional-materials/state-adopted-instructional-materials
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5. Submit Certification 2024–25 Survey: Complete the online Certification 2024–25 Survey by answering the 

questions. Inside the survey you will upload the signed Allotment and Certification 2024–25 Form from Step 4. 

The survey will be open for submissions beginning Monday, March 18, 2024, and will be located on the 

Instructional Materials website. 

Additional Supports  

 TEA will be hosting a webinar to review the Certification 2024–25 Process on Monday, March 18th, at 2:00 p.m. 

CDT. Registration is required. 

 TEA will host office hours on Monday, March 25, at 11:00 a.m. CDT and Thursday, March 28, at 11:00 a.m. 

CDT. Registration is required.  

 To facilitate completion of this year’s submission, LEAs may request a copy of their previous year’s submission 

by submitting a Help Desk Ticket. 
 For questions about the Certification 2024–25 Form, Survey, or Process, please submit a  Help Desk Ticket. 

Review Terminology 

Additional Supports  

 Scope and Sequence: A document that provides a brief outline of the standards and a recommended teaching 

order for a particular course/grade-level over the course of a school year.  

 Full-subject materials (often referred to as Tier 1 or core materials): instructional material designed to, if 

implemented as designed, provide a student with mastery of the essential knowledge and skills for a certain 

subject and grade level without the need for supplementation. 

 Supplemental materials (may be used in Tier 1, Tier 2, or Tier 3 settings): instructional material designed to 

assist in the instruction of one or more of the essential knowledge and skills  

 

About the Qualtrics Survey 
Within the Qualtrics survey you will be given a list of commonly known publishers and products. Should your LEA use 

a LEA-developed product, or the product is not listed, you will be asked to write in the name of the publisher and 

product.   

https://tea.texas.gov/academics/instructional-materials/state-adopted-instructional-materials
https://zoom.us/webinar/register/WN_voo7EL51QbqzRPBl5JKuRw
https://zoom.us/meeting/register/tJUuc--ppjkjHtRdYllZg0ZReQ5YdqxlJGSn
https://helpdesk.tea.texas.gov/InstructionalMaterialsImplementation/#EMAT
https://helpdesk.tea.texas.gov/InstructionalMaterialsImplementation/#EMAT
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Certification 2024–25 Survey 

Background Information  

QUESTION 1.0: Name of person completing this form  

 
 

QUESTION 1.1: Your email address 

  
  

QUESTION 1.2:  

Select the role that best describes your position at your district or charter:  [Single Select] 

☒Instructional Materials Coordinator 

☐Curriculum Director 

☐Principal  

☐Administrative Assistant 

☐Superintendent 

☐Other 

  

LEA Information  

QUESTION 2.0: Region # 

      
QUESTION 2.1: LEA Name and Number  

 
QUESTION 2.2: Superintendent's Name  

 
QUESTION 2.3: Superintendent's email address  

 
QUESTION 2.4: School board president's or governing body’s name 

  
QUESTION 2.5: School board president's or governing body’s email address 

  
QUESTION 2.6: Date of the school board meeting at which the Certification Form was be presented and 

approved?  

 
 

  

Tanya Homann 

 

Tanya.homann@lockhart.txed.net 

 

13 

 

Lockhart ISD 028902 

 

Mark Estrada 

 

Mark.estrada@lockhart.txed.net 

 

Michael Wright 

 

Michael.wright@lockhart.txed.net 

 

4/22/24 
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Reading Language Arts Certification 

Scope and Sequence - All Grade Levels RLA 

QUESTION 3.0:   

How is reading language arts content implemented in your LEA 

Please indicate your LEA’s approach to managing the implementation of reading language arts content in each of 

the following grade bands. [Single select for each grade band] 

 

   
The full-subject 

resources and 

scope and 

sequence are 

generally 

consistent across 

all classrooms 

The full-subject 

resources being 

utilized are generally 

consistent across all 

classrooms, but 

there is variation in 

the scope and 

sequence between 

classrooms/campuses 

The scope and 

sequence is generally 

consistent across all 

classrooms, but 

there is variation in 

which full-subject 

resources are being 

utilized between 

classrooms/campuses 

Do not manage 

full-subject 

resources and 

scope and 

sequence at the 

LEA level 

N/A 

QUESTION 

3.1: 

 Grades  

K–2 ☒ ☐ ☐ ☐ ☐ 

QUESTION 

3.2: 

 Grades  

3–5 ☒ ☐ ☐ ☐ ☐ 

QUESTION 

3.3: 

 Grades  

6–8 ☐ ☒ ☐ ☐ ☐ 

QUESTION 

3.4: 

 Grades  

9–12 

 

☐ ☒ ☐ ☐ ☐ 

English Reading Language Arts K–5 TEKS Coverage Certification 

QUESTION 4.0:   

For school year 2024–25, will your LEA provide materials to cover 100% of the English RLA TEKS grades K–

5? (This includes teacher- or LEA-developed materials. You may select "yes" even if not all classrooms use the 

same materials). [Single Select] 

 

☒Yes 

☐No 

 

English Reading Language Arts K–5 Instructional Materials 

QUESTION 5.0:  

Share the full-subject and/or supplemental publisher(s)/ product(s) that teachers in your district will use 

regularly (once a week or more, on average) for English RLA grades K–5 instruction to ensure coverage of 

100% of the TEKS.  
Full-subject instructional materials (often referred to as Tier 1 or core materials): Instructional materials designed to, if implemented as designed, 

provide a student with mastery of the essential knowledge and skills for a certain subject and grade level without the need for supplementation.  

 
Supplemental Materials (may be used in Tier 1, Tier 2, or Tier 3 settings): instructional materials designed to assist in the instruction of one or more 

essential knowledge and skill.  

 

English RLA grades K–2 full-subject and/or supplemental publisher(s)/ product(s) used: 
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English RLA grades 3–5 full-subject and/or supplemental publisher(s)/ product(s) used: 

 
 

 

Spanish Reading Language Arts K–5 TEKS Coverage Certification 

QUESTION 6.0: 

For school year 2024–25, will your LEA provide materials to cover 100% of the Spanish RLA TEKS grades K–

5? (This includes teacher- or LEA-developed materials. You may select "yes" even if not all classrooms use the 

same materials) [Single select] 

 

☒Yes 

☐No 

 

Spanish Reading Language Arts K–5 Instructional Materials 

QUESTION 7.0:  

Share the full subject and/or supplemental publisher(s)/ product(s) that teachers in your district will use 

regularly (once a week or more, on average) for Spanish RLA grades K–5 instruction to ensure coverage of 

100% of the TEKS. [Single select for each grade band] 

 
Full-subject instructional materials (often referred to as Tier 1 or core materials): Instructional materials designed to, if implemented as designed, 

provide a student with mastery of the essential knowledge and skills for a certain subject and grade level without the need for supplementation.  

 
Supplemental Materials (may be used in Tier 1, Tier 2, or Tier 3 settings): Instructional materials designed to assist in the instruction of one or more 

essential knowledge and skill.  

Spanish RLA grades K–2 full-subject and/or supplemental publisher(s)/ product(s) used: 
 

 
 
Spanish RLA grades 3–5 full-subject and/or supplemental publisher(s)/ product(s) used: 

Patterns of Power; TEKS Resource System; UFLI – University of Florida UF Literacy Institute  

Heggerty Phonemic Awareness – Literacy Resources  

Amplify Reading Texas; Imagination Station Istation Reading; Renaissance Learning 

Pebble Go; Seesaw; Learning A-Z 

 

 

 

 

 

 

Patterns of Power; TEKS Resource System; UFLI – University of Florida UF Literacy Institute  

Heggerty Phonemic Awareness – Literacy Resources  

Amplify Reading Texas; Imagination Station Istation Reading; Renaissance Learning 

Pebble Go; Seesaw; Learning A-Z 

 

 

 

 

 

Patterns of Power/SDE; Estrellita/Estrellita; TEKS Resource System 

UFLI – University of Florida UF Literacy Institute; Heggerty Phonemic Awareness/Literacy Resources  

Conciencia Fonemica/Literacy Resources; Imagination Station Istation Reading 

Renaissance Learning; Pebble Go; Seesaw- Learning A-Z; Camino al Exito; Canciones y Cuentos 
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English Reading Language Arts 6–8 TEKS Coverage Certification 

QUESTION 8.0:  

For school year 2024–25, will your LEA provide materials to cover 100% of the English RLA TEKS grades 6–

8? (This includes teacher- or LEA-developed materials. You may select "yes" even if not all classrooms use the 

same materials) [Single select] 

 

☒Yes 

☐No 

 

English Reading Language Arts 6–8 Instructional Materials 

QUESTION 9.0:  

Share the full subject and/or supplemental publisher(s)/ product(s) that teachers in your LEA will use regularly 

(once a week or more, on average) for English RLA grades 6–8 instruction to ensure coverage of 100% of the 

TEKS.  
 

Full-subject instructional materials (often referred to as Tier 1 or core materials): Instructional materials designed to, if implemented as designed, 

provide a student with mastery of the essential knowledge and skills for a certain subject and grade level without the need for supplementation.  

 
Supplemental Materials (may be used in Tier 1, Tier 2, or Tier 3 settings): instructional materials designed to assist in the instruction of one or more 

essential knowledge and skill.  

 

 

 

 

 

English RLA grades 6–8 full-subject and/or supplemental publisher(s)/ product(s) used: 

 
 

English Reading Language Arts 9–12 TEKS Coverage Certification 

QUESTION 10.0:  

For school year 2024–25, will your LEA provide materials to cover 100% of the English RLA TEKS grades 9–

12? (This includes teacher- or LEA-developed materials. You may select "yes" even if not all classrooms use the 

same materials. 

 

☒Yes 

Patterns of Power/SDE; TEKS Resource System; UFLI – University of Florida UF Literacy Institute; Amplify 
Reading Texas; Imagination Station Istation Reading 

Renaissance Learning; Pebble Go 

Seesaw; Learning A-Z 

 

 

 

 

 

 

My Prespectives/ Savvas Learning Company 

TEKS Resource System 

Renaissance Learning 
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☐No 

 

English Reading Language Arts 9–12 Instructional Materials 

QUESTION 11.0:   

Are the full-subject and/or supplemental publisher(s)/ product(s)that teachers in your LEA will use regularly 

(once a week or more, on average) for English RLA grades 9–12 instruction to ensure coverage of 100% of the 

TEKS.  

 
 

Full-subject instructional materials (often referred to as Tier 1 or core materials): Instructional materials designed to, if implemented as designed, 

provide a student with mastery of the essential knowledge and skills for a certain subject and grade level without the need for supplementation.  

 
Supplemental Materials (may be used in Tier 1, Tier 2, or Tier 3 settings): instructional materials designed to assist in the instruction of one or more 

essential knowledge and skill.  

 

 

English RLA grades 9–12 full-subject and/or supplemental publisher(s)/ product(s) used: 

 

  

My Prespectives/ Savvas Learning Company 

TEKS Resource System 

Renaissance Learning 

Edgenuity 

The College Board – SpringBoard, English Language Arts, Texas Edition 
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Mathematics Certification 

Scope and Sequence - All Grade Levels Mathematics 

QUESTION 12.0:  

How is mathematics content implemented in your LEA? 

Please indicate your LEA’s approach to managing the implementation of mathematics content in each of the 

following grade band. [Single select for each grade band] 

 

 

   
The full-subject 

resources and 

scope and 

sequence are 

generally 

consistent across 

all classrooms 

The full-subject 

resources being 

utilized are generally 

consistent across all 

classrooms, but 

there is variation in 

the scope and 

sequence between 

classrooms/campuses 

The scope and 

sequence is generally 

consistent across all 

classrooms, but 

there is variation in 

which full-subject 

resources are being 

utilized between 

classrooms/campuses 

Do not manage 

full-subject 

resources and 

scope and 

sequence at the 

LEA level 

N/A 

QUESTION 

3.1: 

 Grades  

K–2 X ☐ ☐ ☐ ☐ 

QUESTION 

3.2: 

 Grades  

3–5 X ☐ ☐ ☐ ☐ 

QUESTION 

3.3: 

 Grades  

6–8 ☐ X ☐ ☐ ☐ 

QUESTION 

3.4: 

 Grades  

9–12 

 

☐ ☒ ☐ ☐ ☐ 

 

Mathematics K–5 TEKS Coverage Certification 

QUESTION 13.0:  

For school year 2024–25, will your LEA provide materials to cover 100% of the mathematics TEKS grades K–

5? (This includes teacher- or LEA-developed materials. You may select "yes" even if not all classrooms use the 

same materials). [Single Select] 

 

☒Yes 

☐No 
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Mathematics K–5 Instructional Materials 

QUESTION 14.0:  

Share the full-subject and/or supplemental publisher(s)/ product(s) that teachers in your LEA will use regularly 

(once a week or more, on average) for mathematics grades K–5 instruction to ensure coverage of 100% of the 

TEKS.  
 

Full-subject instructional materials (often referred to as Tier 1 or core materials): Instructional materials designed to, if implemented as designed, 

provide a student with mastery of the essential knowledge and skills for a certain subject and grade level without the need for supplementation.  

 
Supplemental Materials (may be used in Tier 1, Tier 2, or Tier 3 settings): instructional materials designed to assist in the instruction of one or more 

essential knowledge and skill.  

 

Mathematics grades K–5 full-subject and/or supplemental publisher(s)/ product(s) used: 

 
 

Mathematics 6–8 TEKS Coverage Certification 

QUESTION 15.0  

For school year 2024–25, will your LEA provide materials to cover 100% of the mathematics TEKS grades 6–

8? (This includes teacher- or LEA-developed materials. You may select “yes” even if not all classrooms use the 

same materials).  [Single Select] 

 

 

☒Yes 

☐No 

 

Mathematics 6–8 Instructional Materials 

QUESTION 16.0:  

Share the full-subject and/or supplemental publisher(s)/ product(s) that teachers in your LEA or charter will 

regularly use (once a week or more, on average) for mathematics grades 6–8 instruction to ensure coverage of 

100% of the TEKS. 
 

Full-subject instructional materials (often referred to as Tier 1 or core materials): Instructional materials designed to, if implemented as designed, 

provide a student with mastery of the essential knowledge and skills for a certain subject and grade level without the need for supplementation.  

 
Supplemental Materials (may be used in Tier 1, Tier 2, or Tier 3 settings): instructional materials designed to assist in the instruction of one or more 

essential knowledge and skill.  

 

 

Mathematics grades 6–8 full-subject and/or supplemental publisher(s)/ product(s) used: 

Houghton Mifflin Go Math 

TEKS Resource System 

DreamBox 

Renaissance Learning Math 

Seesaw 
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Mathematics 9–12 TEKS Coverage Certification 

QUESTION 17.0:  

For School Year 2024–25, will your LEA provide materials to cover 100% of the mathematics TEKS grades 9–

12? (This includes teacher- or LEA-developed materials. You may select "yes" even if not all classrooms use the 

same materials).  [Single Select] 

 

☒Yes 

☐No 

 

Mathematics 9–12 Instructional Materials 

QUESTION 18.0:  

Share the full-subject and/or supplemental publisher(s)/ product(s) that teachers in your LEA or charter will 

regularly use (once a week or more, on average) for mathematics grades 9–12 instruction to ensure coverage of 

100% of the TEKS. 
 

Full-subject instructional materials (often referred to as Tier 1 or core materials): Instructional materials designed to, if implemented as designed, 

provide a student with mastery of the essential knowledge and skills for a certain subject and grade level without the need for supplementation.  

 
Supplemental Materials (may be used in Tier 1, Tier 2, or Tier 3 settings): instructional materials designed to assist in the instruction of one or more 

essential knowledge and skill.  

 

Mathematics grades 9–12 full-subject and/or supplemental publisher(s)/ product(s) used: 

 

  

Houghton Mifflin Go Math 

TEKS Resource System 

Renaissance Learning Math 

 

 

 

 

 

Algebra 1, Geometry, Precal, Algebra II – McGraw Hill 

Calculus 2e for AP w/6 yr online - Cengage 

Statistics AP Elementary w ebook 6 yr – McGraw Hill 

TEKS Resource System; The College Board – SpringBoard Mathematics; Edgenuity 

Renaissance Learning Math 
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Social Studies Certification 

Scope and Sequence - All Grade Levels Social Studies 

QUESTION 19.0:  

How is social studies content implemented in your LEA? 

Please indicate your LEA’s approach to managing the implementation of social studies content in each of the 

following grade band. [Single select for each grade band] 

 
   

The full-subject 

resources and 

scope and 

sequence are 

generally 

consistent across 

all classrooms 

The full-subject 

resources being 

utilized are generally 

consistent across all 

classrooms, but 

there is variation in 

the scope and 

sequence between 

classrooms/campuses 

The scope and 

sequence is generally 

consistent across all 

classrooms, but 

there is variation in 

which full-subject 

resources are being 

utilized between 

classrooms/campuses 

Do not manage 

full-subject 

resources and 

scope and 

sequence at the 

LEA level 

N/A 

QUESTION 

3.1: 

 Grades  

K–2 X ☐ ☐ ☐ ☐ 

QUESTION 

3.2: 

 Grades  

3–5 X ☐ ☐ ☐ ☐ 

QUESTION 

3.3: 

 Grades  

6–8 ☐ X ☐ ☐ ☐ 

QUESTION 

3.4: 

 Grades  

9–12 

 

☐ ☒ ☐ ☐ ☐ 

 

Social Studies K–5 TEKS Coverage Certification 

QUESTION 20.0:  

For school year 2024–25, will your LEA provide materials to cover 100% of the social studies TEKS grades K–

5? (This includes teacher- or LEA-developed materials. You may select "yes" even if not all classrooms use the 

same materials) 

 

☒Yes 

☐No 

 

Social Studies K–5 Instructional Materials 

QUESTION 21.0:  

Share the full-subject and/or supplemental publisher(s)/ product(s) that teachers in your LEA or charter will 

regularly use (once a week or more, on average) for social studies grades K–5 instruction to ensure coverage of 

100% of the TEKS. 
 

Full-subject instructional materials (often referred to as Tier 1 or core materials): Instructional materials designed to, if implemented as designed, 

provide a student with mastery of the essential knowledge and skills for a certain subject and grade level without the need for supplementation.  

 
Supplemental Materials (may be used in Tier 1, Tier 2, or Tier 3 settings): instructional materials designed to assist in the instruction of one or more 

essential knowledge and skill.  

 

 

Social Studies grades K–5 full-subject and/or supplemental publisher(s)/ product(s) used: 
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Social Studies 6–8 TEKS Coverage Certification 

QUESTION 22.0: 

 For school year 2024–25, will your LEA provide materials to cover 100% of the social studies TEKS grades 6–

8? (This includes teacher- or LEA-developed materials. You may select "yes" even if not all classrooms use the 

same materials) 

 

☒Yes 

☐No 

 

Social Studies 6–8 Instructional Materials 

QUESTION 23.0:  

Select full-subject and/or supplemental publisher(s)/ product(s) that teachers in your LEA or charter will 

regularly use (once a week or more, on average) for social studies grades 6–8 instruction to ensure coverage of 

100% of the TEKS. 
 

Full-subject instructional materials (often referred to as Tier 1 or core materials): Instructional materials designed to, if implemented as designed, 

provide a student with mastery of the essential knowledge and skills for a certain subject and grade level without the need for supplementation.  

 
Supplemental Materials (may be used in Tier 1, Tier 2, or Tier 3 settings): instructional materials designed to assist in the instruction of one or more 

essential knowledge and skill.  

 

Social Studies grades 6–8 full-subject and/or supplemental publisher(s)/ product(s) used: 

 
 

Social Studies 9–12 TEKS Coverage Certification 

QUESTION 24.0:  

For school year 2024–25, will your LEA provide materials to cover 100% of the social studies TEKS grades 9–

12? (This includes teacher- or LEA-developed materials. You may select “yes” even if not all classrooms use the 

same materials) 

 

☒Yes 

☐No 

Pearson – My World 

TEKS Resource System 

 

 

 

 

 

Houghton Mifflin – Gr 7 Texas History; Gr 6 Contemporary World Studies; Gr 8 United States History 
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Social Studies 9–12 Instructional Materials 

QUESTION 25.0:  

Share the full-subject and/or supplemental publisher(s)/ product(s) that teachers in your LEA or charter will 

regularly use (once a week or more, on average) for social studies grades 9–12 instruction to ensure coverage of 

100% of the TEKS. 
 

Full-subject instructional materials (often referred to as Tier 1 or core materials): Instructional materials designed to, if implemented as designed, 

provide a student with mastery of the essential knowledge and skills for a certain subject and grade level without the need for supplementation.  

 
Supplemental Materials (may be used in Tier 1, Tier 2, or Tier 3 settings): instructional materials designed to assist in the instruction of one or more 

essential knowledge and skill.  

 

Social Studies grades 9–12 full-subject and/or supplemental publisher(s)/ product(s) used: 

 
 

 

 

  

Houghton Mifflin The Americans, World Geography, World History 

TEKS Resource System 
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Science Certification 

Scope and Sequence - All Grade Levels Science 

QUESTION 26.0:  

How is science content implemented in your LEA? 

Please indicate your LEA’s approach to managing the implementation of science content in each of the following 

grade bands. [Single select for each grade band] 

 

 

 
   

The full-subject 

resources and 

scope and 

sequence are 

generally 

consistent across 

all classrooms 

The full-subject 

resources being 

utilized are generally 

consistent across all 

classrooms, but 

there is variation in 

the scope and 

sequence between 

classrooms/campuses 

The scope and 

sequence is generally 

consistent across all 

classrooms, but 

there is variation in 

which full-subject 

resources are being 

utilized between 

classrooms/campuses 

Do not manage 

full-subject 

resources and 

scope and 

sequence at the 

LEA level 

N/A 

QUESTION 

3.1: 

 Grades  

K–2 X ☐ ☐ ☐ ☐ 

QUESTION 

3.2: 

 Grades  

3–5 X ☐ ☐ ☐ ☐ 

QUESTION 

3.3: 

 Grades  

6–8 ☐ X ☐ ☐ ☐ 

QUESTION 

3.4: 

 Grades  

9–12 

 

☐ ☒ ☐ ☐ ☐ 

 

Science K–5 TEKS Coverage Certification 

QUESTION 27.0:  

For school year 2024–25, will your LEA provide materials to cover 100% of the science TEKS grades K–5? 

(This includes teacher- or LEA-developed materials. You may select "yes" even if not all classrooms use the same 

materials) 

 

☒Yes 

☐No 

 

 

 

Science K–5 Instructional Materials 

QUESTION 28.0:  

Share the full-subject and/or supplemental publisher(s)/ product(s) that teachers in your LEA or charter will 

regularly use (once a week or more, on average) for science grades K–5 instruction to ensure coverage of 100% 

of the TEKS. 
 

Full-subject instructional materials (often referred to as Tier 1 or core materials): Instructional materials designed to, if implemented as designed, 

provide a student with mastery of the essential knowledge and skills for a certain subject and grade level without the need for supplementation.  
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Supplemental Materials (may be used in Tier 1, Tier 2, or Tier 3 settings): instructional materials designed to assist in the instruction of one or more 

essential knowledge and skill.  

 

Science grades K–5 full-subject and/or supplemental publisher(s)/ product(s) used: 

 
 

 

Science 6–8 TEKS Coverage Certification 

QUESTION 29.0:  

For school year 2024–25, will your LEA provide materials to cover 100% of the science TEKS grades 6–8? 

(This includes teacher- or LEA-developed materials. You may select "yes" even if not all classrooms use the same 

materials) 

 

☒Yes 

☐No 

 

Science 6–8 Instructional Materials 

QUESTION 30.0:  

Share the full-subject and/or supplemental publisher(s)/ product(s) that teachers in your LEA or charter will 

regularly use (once a week or more, on average) for science grades 6–8 instruction to ensure coverage of 100% of 

the TEKS. 
 

Full-subject instructional materials (often referred to as Tier 1 or core materials): Instructional materials designed to, if implemented as designed, 

provide a student with mastery of the essential knowledge and skills for a certain subject and grade level without the need for supplementation.  

 
Supplemental Materials (may be used in Tier 1, Tier 2, or Tier 3 settings): instructional materials designed to assist in the instruction of one or more 

essential knowledge and skill.  

 

 

Science grades 6–8 full-subject and/or supplemental publisher(s)/ product(s) used: 

 
 

 

Science 9–12 TEKS Coverage Certification 

QUESTION 31.0:  

Discovery Ed 

 

 

 

 

 

Summit K-12 

Stemscopes 
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For school year 2024–25, will your LEA provide materials to cover 100% of the science TEKS grades 9–12? 

(This includes teacher- or LEA-developed materials. You may select "yes" even if not all classrooms use the same 

materials) 

 

☐Yes 

☐No 

 

Science 9–12 Instructional Materials 

QUESTION 32.0:  

Share the full-subject and/or supplemental publisher(s)/ product(s) that teachers in your district or charter will 

regularly use (once a week or more, on average) for science grades 9–12 instruction to ensure coverage of 100% 

of the TEKS. 
 

Full-subject instructional materials (often referred to as Tier 1 or core materials): Instructional materials designed to, if implemented as designed, 

provide a student with mastery of the essential knowledge and skills for a certain subject and grade level without the need for supplementation.  

 
Supplemental Materials (may be used in Tier 1, Tier 2, or Tier 3 settings): instructional materials designed to assist in the instruction of one or more 

essential knowledge and skill.  

 

Science grades 9–12 full-subject and/or supplemental publisher(s)/ product(s) used: 

 
 

 

  

Cengage Earth Systems 

Cengage Environmental Science 

Cengage Biology 

Myriad Sensors Conceptual Academy Chemistry Texas Ed 

Myriad Sensors Conceptual Academy Physics Texas Ed 
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Children’s Internet Protection Act 
The Children's Internet Protection Act 
The Children’s internet protection Act (CIPA) was enacted by Congress in 2000 to address concerns about children's 

access to obscene or harmful content over the Internet. (You may find more information on the FCC website.)  

 

In accordance with Texas Administrative Code 19 TAC §66.105, school districts or charter schools are required to certify 

that they protect against access to obscene or harmful content in compliance with the requirements for certification under 

the Children's Internet Protection Act, 47 USC §254(h)(5)(B) and (C,  Section 28.0022, Section 43.22, Penal Code, and 

any other law or regulation that protects students from obscene or harmful content. 

 

QUESTION 34.0: Does your district or charter school protect against access to obscene or harmful content in compliance 

with the requirements for certification under the Children's Internet Protection Act, 47 USC §254(h)(5)(B) and (C)., 

Section 28.0022, Penal Code, and any other law or regulation that protects students from obscene or harmful content?  

 

☒Yes 

☐No 

  

https://statutes.capitol.texas.gov/GetStatute.aspx?Code=ED&Value=28.0022
https://statutes.capitol.texas.gov/Docs/PE/htm/PE.43.htm#43.22
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Additional Informational Questions (Optional)* 
QUESTION 35.0: 

Has your LEA used, or do you plan to use, the Texas Resource Review (TRR) to inform local decisions related to 

instructional materials adoption? 

 

  ☒Yes  

  ☐No 

 

QUESTION 35.1: 

If “Yes” is selected: In which subject area(s) have you used the TRR to obtain information about the quality of 

products? * 

☒English Reading Language Arts  

☒Spanish Reading Language Arts  

☒Prekindergarten  

☐English Phonics 

☐Spanish Phonics 

☒Science  

 

QUESTION 36.0:  

How likely is it you would recommend TRR to other educators? 0 (Not at all likely) to 10 (Extremely 

Likely)*  

 

1.  ☐ 

2.  ☐ 

3.  ☐ 

4.  ☐ 

5.  ☐ 

6.  ☒ 

7.  ☐ 

8.  ☐ 

9.  ☐ 

10.  ☐ 
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QUESTION 37.0: 

Assessment Platform: Select the assessment platform (if any) your LEA leverages for unit/module, 

diagnostic, or interim, and for which type of assessments. 

 

 

QUESTION 38.0: 

Is your LEA planning on using the SBOE-Approved Instructional Materials Allotment? 

SBOE-Approved Instructional Materials Allotment - An annual entitlement of $40 per enrolled student credited to 

a district’s Instructional Materials and Technology Account to procure instructional materials placed on the 

approved list maintained by the SBOE under TEC §31.022. See TEC, §48.307 

 

  ☐Yes, we are. 

  ☐No, we do not have a need for it.  

  ☒Unsure, we need more information.  

 

QUESTION 39.0: 

Is your LEA planning on using the Open Education Resource Funding Allotment? 

Open Education Resource Printing Allotment - An annual entitlement of up to $20 per enrolled student credited to 

a district’s Instructional Materials and Technology Account for expenses incurred in the printing and shipping of 

SBOE-approved open education resources. See TEC, §48.308 

  ☐Yes, we are. 

  ☐No, we do not have a need for it.  

  ☒Unsure, we need more information.  

 

  

Product Interim Diagnostic Unit/Module 

Formatives 
Eduphoria  ☐ ☐ ☒ 
DMCA  ☐ ☐ ☐ 
Texas Formative Assessment Resource ☐ ☐ ☐ 
STAAR Interim  ☐ ☐ ☐ 
Other: 

 

☐ ☐ ☐ 

Other: 

 

☐ ☐ ☐ 

Other: 

 

☐ ☐ ☐ 

Insert here  

 

Insert here  

 

Insert here  
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Certification 2024-25 Survey Ratification [Printed and uploaded PDF] 
In accordance with Texas Education Code §31.1011, school districts and open-enrollment charter schools are required to 

certify annually to the State Board of Education and the commissioner that, for each subject in the required curriculum 

other than physical education, students have access to instructional materials that cover all the Texas Essential Knowledge 

and Skills (TEKS) for the coming school year. Additionally, in accordance with Texas Administrative Code 19 TAC 

§66.105, school districts or charter schools are required to certify that they protect against access to obscene or harmful 

content in compliance with the requirements for certification under the Children's Internet Protection Act, 47 USC 

§254(h)(5)(B) and (C).  

 

These certifications must be ratified by local school boards of trustees or governing bodies in public, noticed meetings. 

Districts and open-enrollment charter schools will be unable to order instructional materials through EMAT until the 

certifications have been received by the Texas Education Agency (TEA). 

  

https://statutes.capitol.texas.gov/Docs/ED/htm/ED.31.htm#31.1011
https://texreg.sos.state.tx.us/public/readtac$ext.TacPage?sl=R&app=9&p_dir=&p_rloc=&p_tloc=&p_ploc=&pg=1&p_tac=&ti=19&pt=2&ch=66&rl=105
https://texreg.sos.state.tx.us/public/readtac$ext.TacPage?sl=R&app=9&p_dir=&p_rloc=&p_tloc=&p_ploc=&pg=1&p_tac=&ti=19&pt=2&ch=66&rl=105


  

- 24 - 

 

Other Certified Subject Areas  

QUESTION 40.0: 

Please select each subject in the required curriculum below for which your district provides each student 

with instructional materials that cover all elements of the essential knowledge and skills: [multiple select] 

☒Career & Technical Education 

☒Fine Arts 

☒Health 

☐Technology Applications 

☒English Language Proficiency Standards 

☒Languages other than English  

 

District County Number (6-digit ID):  

   
District Name:   

 

Date of Ratification by Local School Board of Trustees or Governing Body:  

 

 

After ratification, please scan THIS SIGNATURE PAGE of this form and submit to 

TEA through the electronic Certification of Provision of Instructional Materials 

Survey 

028902 

 

Lockhart ISD 

 

4/22/24 

 Signature of the Board President and Secretary or Governing Board Officer 

 

 

________________________________   ______________ 

Board President      Date 

 

________________________________ 

Board Secretary 



Lockhart Independent School District  
Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:



ATTACHMENT(S):

RECOMMENDATION:

RECOMMENDED MOTION:



Elementary Gr K ‐ G 5 ‐ Selection
Discovery Ed  (Option 2)
4 year Online Option w/kits and refills 273,600.00$      

Junior High  ‐ Selection
Summit K‐12 
4 year Online + Print TE w/refill science kits 164,100.00$      

High School ‐ Currently all 1 year online access with classroom printed sets
Biology ‐ Cengage 30,717.25$        

Chemistry ‐ Myriad Sensors 34,009.85$        

Earth Systems ‐ Cengage 15,639.00$        

Environmental Systems ‐ Cengage 20,658.50$        

Physics ‐ Myriad Sensors 7,691.50$           

AP Environmental Science ‐ MPS 9,958.80$           

AP Biology ‐ BioZone 2,711.10$           

Total High School: 121,386.00$      

Total Cost of Science Adoption: 559,086.00$    

IMA funds available for Science Adoption: 902,642.00$    

Summary of Science Textbook Adoption





Lockhart Independent School 
District Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:

ATTACHMENT(S):



RECOMMENDATION:

RECOMMENDED MOTION:



Michelle Wylie <michelle.wylie@lockhart.txed.net>

Project Graduation 2024
1 message

PASCUALA ROQUE <pasroque76@gmail.com> Sat, Apr 13, 2024 at 4:15 PM
To: "nicole.weiser@lockhart.txed.net" <nicole.weiser@lockhart.txed.net>
Cc: Sherrie Edwards <lockharthspg24@gmail.com>, "michelle.wylie@lockhart.txed.net" <michelle.wylie@lockhart.txed.net>

  Good afternoon Ms. Weiser, 

The Project Graduation 2024 board members are reaching out for assistance with the expense for this event.  At this time, we have planned for 150 students to attend the event
on May 24th at the EVO located in Kyle, Texas.

The Project Graduation 2024 board members worked really hard throughout the year to fundraise and bring awareness of what Project Graduation entails.

Please take into consideration our request for sponsorship of $15 per student ($2,250) to be able to provide our Seniors a safe night after graduation and the last experience as
Lockhart High School students.

Thank you for your consideration,
Project Graduation 2024 Board Members
Sherrie Edwards (President)
Otilia Shelton (Vice President)
Amber Crabill (Secretary)
Roxy Acosta (Social Media Coordinator)
Catherine Roland (Treasurer)
Pascuala Roque (Treasurer)



Lockhart Independent School 
District Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:

ATTACHMENT(S):



RECOMMENDATION:

RECOMMENDED MOTION:



Student Progress Report Summer School
Date:

Student: Teacher:

1= Having Difficulty 2=Making Progress 3=On Track

Pre-Reading
Names at least 20 letters.

Produces at least 20 letter sounds.

Math

Counts up to 30 (without objects).

Counts up to 10 objects.

Recognizes numerals 0-10.

Language
Development

Speaks in complete sentences of 4 or more words,
using correct word order and grammar.

Comments:

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________



Nota de Progreso Escuela de Verano
Fecha:

Estudiante: Maestra:

1= Dificultad mostrado dominio 2=Haciendo progreso 3=Muestra dominio

Pre-lectura
Nombra al menos 20 letras.

Produce al menos 20 sonidos de letras.

Matemáticas

Cuenta hasta 30 (sin objetos).

Cuenta hasta 10 objetos.

Reconoce números 0-10

Lenguaje y
comunicación

Habla en oraciones completas de 4 o más palabras,
usando el orden correcto y gramática correcta.

Comentarios:

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________



Student Progress Report Summer School 23-24
Date:

Student: Teacher:

4= Understandings go beyond grade level expectations
3= Meeting Grade Level Expectations
2= Making Progress
1=Experiencing Difficulty

Reading

Identifies uppercase and lowercase letters a-z.

Knows relationships between letters and sounds.

Uses newly acquired vocabulary expressively.

Math

Counts forward and backward to least 20 with and
without objects.

Recognizes numerals 0-20.

Language
Development

Speaks audibly and clearly to actively listen, share
information, ask questions, and answer questions
using multi-word responses.

Comments:

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________



Nota de Progreso Escuela de Verano 23-24
Fecha:

Estudiante: Maestra:

4=Entendimientos extendidas del nivel del grado
3=Expectativas apropiadas para el nivel del grado
2=Haciendo progreso en las expectativas en el nivel del grado
1=Tiene dificultad en las expectativas en el nivel del grado

Lectura

Identifica las letras a-z mayúsculas y minúsculas.

Conoce las relaciones entre letras y sonidos.

Utiliza vocabulario adquirido de manera expresiva.

Matemáticas

Cuenta hacia adelante y atrás hasta 20 con y sin
objetos.

Reconoce números 0-20.

Lenguaje y
comunicación

Habla de forma audible y clara para escuchar
activamente, compartir información, hacer
preguntas y responder a preguntas utilizando
respuestas con múltiples palabras.

Comentarios:

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________
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2024-2025
Board of Trustees Regular School Board Meetings

Location: M.L. Cisneros Education Support Center, 419 Bois D’ Arc
Regular Board meetings begin at 6:30 p.m.

• Monday, August 26, 2024

• Monday, September 23, 2024

• Monday, October 28 2024

• Monday, November 18, 2024 (3rd Monday)

• Monday, December 16, 2024 (3rd Monday)

• Tuesday, January 21, 2025

• Monday, February 24, 2025

• Monday, March, 24, 2025

• Monday, April, 28, 2025

• Monday, May 19, 2025 (3rd Monday)

• Monday, June 2, 2025 (Special Called Board Meeting)

• Monday, June 23, 2025

• Monday, July 28, 2025

*Unless otherwise noted, regular meetings occur on the 4th Monday of the month.*
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First Lockhart Texpool Texas Texas
National Bank Prime Daily Term

January-24
Average Monthly Return 3.00% 5.55% 5.66% 5.49%
Weighted Average Maturity N/A 33 39 38
Annualized Expense Ratio N/A 0.06% 0.08% 0.08%
Standard & Poor's Rating N/A AAAm AAAf AAAf

February-24
Average Monthly Return 3.00% 5.50% 5.61% 5.46%
Weighted Average Maturity N/A 69 45 48
Annualized Expense Ratio N/A 0.06% 0.08% 0.08%
Standard & Poor's Rating N/A AAAm AAAf AAAf

 
March-24
Average Monthly Return 3.00% 5.49% N/A N/A
Weighted Average Maturity N/A 38 N/A N/A
Annualized Expense Ratio N/A 0.06% N/A N/A
Standard & Poor's Rating N/A AAAm N/A N/A

N/A = not applicable
n/av = not available at the time of report

Glossary:

AAAm=  Extremely strong capacity to meet its financial commitments.  Safety is excellent and has
                a superior capacity to maintain principal value and limit exposure to loss.

AAAf/S1+ = The fund's portfolio holdings provide extremely strong protection against
              losses from credit.  The S1+ rating indicates that bond funds possess low
              sensitivity to changing market conditions.  The level of risk is less than or equal
              to a portfolio of government securities maturing within 1-3 years.

AAAV-1+ = Funds with this rating are considered to have the lowest market risk (stable value).  The 
                rating is assigned to only money market funds or local government investment pools that
                should not experience loss of principal value to shareholders or participants even in
                severely adverse interest rate environments.  (Rating by Fitch IBCA, a nationally recognized
                 rating agency.)



Texpool Balance on 03/31/2024 Balance on 12/31/2023 Net Change

Interest & Sinking Fund 7,699,118$                               4,624,671$                               3,074,446$              
General/Operating Fund 18,583,656$                             17,630,739$                             952,917$                 
School Nutrition 901,457$                                  1,104,427$                               (202,970)$                
C.D. Marshall JHS Scholarship 32,357$                                    31,916$                                    441$                        
GF Hudnall Scholarship 16,390$                                    16,167$                                    223$                        
Latricia White Scholarship 15,326$                                    15,117$                                    209$                        
Mary B. C. Sanders Scholarship 6,529$                                      6,440$                                      89$                          
Canning Engineering Scholarship 25,640$                                    25,290$                                    349$                        
Mohle Scholarship Fund 1,096$                                      1,082$                                      15$                          
     Total Funds 27,281,567$                             23,455,848$                             3,825,719$              

Interest Rate 5.50% 5.61%

Texas Term/Texas Daily Balance on 03/31/2024 Balance on 12/31/2023 Net Change

Texas Daily/Texas Term 2023 Bond Proceeds 68,274,166$                             70,607,788$                             (2,333,622)$             
Texas Daily/Texas Term General Funds 376,238$                                  371,293$                                  4,945$                     
Texas Daily School Nutrition Funds 7,221$                                      7,127$                                      95$                          
Texas Daily/Texas Term Debt Svce 1,424,313$                               1,405,593$                               18,720$                   
     Total Funds 70,081,939$                             72,391,801$                             (2,309,862)$             

Interest Rate 5.46% 5.58%

First Lockhart National Bank Balance on 03/31/2024 Balance on 12/31/2023 Net Change

Interest & Sinking Fund 33,658$                                    194,759$                                  (161,101)$                
General/Operating Fund 1,855,953$                               2,447,531$                               (591,578)$                
Redemption Account 2,239$                                      2,223$                                      16$                          
Payroll 808,755$                                  898,172$                                  (89,418)$                  
School Nutrition 555,753$                                  574,489$                                  (18,736)$                  
Fiduciary Funds 16,709$                                    18,761$                                    (2,052)$                    
Top Ten Scholarship Funds 155,954$                                  154,814$                                  1,141$                     
Roland Endowment Funds 21,211$                                    21,056$                                    155$                        
2023 Bond Porceeds 549,753$                                  407,212$                                  142,541$                 
     Total Funds 3,999,985$                               4,719,017$                               (719,032)$                

Interest Rate 3.00% 3.00%

Quarterly Investment Report
For Quarter Ended: March 31, 2024
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DATE: April 22, 2024 
TO: Lockhart ISD Board of Trustees 
FROM: Nicole Weiser, Chief Financial Officer 
RE: 2024-2025 Staffing Request 
 
 
In reviewing the evolving needs of the school district, LISD requests the following 
positions for the 2024-2025 fiscal year: 
 
 
	
Increase	all	7.5	hourly	employees	to	8	hours	per	day		 	 $		135,000	
	 	
Early	College	High	School	Coordinator	 	 	 	 	 $				85,000	
	
(11)	Instructional	Aides	 	 	 	 	 	 	 $	300,000	
	 Positions were previously fund through ESSER III 
	  
Content	Specialist	–	Elementary	Math	 	 	 	 	 $			75,000	
	  
Content	Specialist	 	 	 	 	 	 	 	 $			75,000	
	
Coordinator	of	Student	Services	 	 	 	 	 	 $			85,000	
	
High	School	Student	Advocate	 	 	 	 	 	 $			38,000	
	
LDMC	Special	Education	Teacher		 	 	 	 	 $			68,000	
	
(2)	LDMC	Core	Teachers	 	 	 	 	 	 	 $	136,000	
	
	  
TOTAL	General	Fund	Payroll	Budget	Request	 	 	 	 $997,000	
*Payroll costs include salary, employee benefits and employer payroll costs  
 
*All positions were included in the expenditure projections that were presented at 
the 04/08/24 Board Budget Workshop.  
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TASB advocates TRS to dissolve all penalties when hiring retired teachers. This is a high-needs resource due to the teacher shortage.

Lockhart ISD – TASB Advocacy Resolutions – 89th Regular Legislative Session

TASB advocates for amending school finance to fund school districts by student enrollment rather than average daily 
attendance and increase the funding investments to place Texas in the top quartile nationally for its state’s per-student 
allocation for public education in order to greater compensate teachers and reduce class sizes for optimal instruction 
and learning.

TASB advocates for the development of incentive programs by colleges and universities and grant programs from the 
Texas Education agency to assist with ISD and higher-education collaboration for recruiting and graduating additional 
licensed professional counselors, preferably bilingual, to meet the needs of students significantly impacted by stressors 
related to the pandemic.

TASB opposes any state plan that would use vouchers, tax credits, tax credit scholarships, or any other means to divert 
public tax dollars from public schools.

TASB advocates for increased funding for the Technology and Instructional Materials Allotment (TIMA).


	Agenda
	1. Call to Order
	2. Presentation of Colors by JROTC
	3. Invocation
	4. Recognitions
	A. Technology Student Association (TSA) State Winners
	B. FFA Stock Show Winners
	C. Soccer THSCA Academic All-State Recipients
	D. Lockhart Junior High School Color Guard
	E. Lockhart High School Color Guard

	5. Public Comment
	6. CLOSED SESSION:
	A. Adjourned to Closed Session: Texas Government Code Section 551.072 (Deliberation Regarding Real Property); Texas Government Code Section 551.074 (Personnel, to deliberate regarding the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee); Texas Government Code Section 551.076 (Deliberation regarding implementation of security personnel or devices) specifically to discuss:
	1. Intruder Detection Audit


	7. BUSINESS: CONSENT AGENDA
	A. Approve Minutes:
	1. March 25, 2024
	FINAL 3.25.24 Minutes

	2. April 8, 2024
	FINAL 4.8.24 minutes


	B. Approve 2024-2025 Instructional Materials Allotment and TEKS Certification Form
	7_B IMA & TEKS CS 
	7_B IMA

	C. Approve Science Adoption
	7_C Science Adoption CS 
	7_C Science Adoption Pricing -board

	D. Approve Expenditure for Lockhart High School Project Graduation
	7_D LHS Project Graduation CS
	7_D Lockhart ISD Mail - Project Graduation 2024

	E. Approve Pre-Kindergarten and Kindergarten Summer Progress Report
	7_E Approve PK-K Summer Progress Report CSpdf
	7_E PreK Summer School Progress Report
	7_E Kinder Summer School Progress Report

	F. Approve Graduation Alliance Contract
	7_F Graduation Alliance CS

	G. Approve District of Innovation Amendments
	7_G DOI CS

	H. Approve the TEA Low Attendance Waiver
	7_H TEA Low Attendance Waiver CS
	7_H 4.8.2024 - Low Attendance - Eclipse

	I. Review 2024-2025 Board of Trustees Regular Meeting Schedule
	7_I Review 2024-2025  Board of Trustees Regular Meeting Schedule CS
	7_I 2024-2025 Regular Board Meeting Schedule

	J. Review Tax Collection Report
	7_J Tax Collection Report CS
	7_J Lockhart ISD Board Report - March 2024

	K. Review Quarterly Investments Report
	7_K Quarterly Investment Report CS
	7_K Quarterly Investment Report March 2024 FINAL


	8. COMMUNICATION
	A. Parent Forum Update
	8_A Parent Forum CS

	B. Parent & Employee Engagement Survey
	8_B Parent.Employee Engagement CS

	C. Navigate to '28 Update
	8_C Navigate to '28 Update CS

	D. Progress Monitoring Data on District Achievement Targets
	8_D Progress Monitoring CS

	E. Districtwide Intruder Detection Audit Report Findings
	8_E Intruder Detection Audit CS


	9. COMMUNICATION/ACTION
	A. Consider and/or Approve Staffing for the 2024-2025 School Year
	9_A Approve Staffing CS
	9_A Staffing Request 04.22.24

	B. Consider and/or Approve TASB Advocacy Agenda
	9_B TASB Advocacy CS
	9_B TASB Advocacy Agenda


	10. BOARD AND STAFF COMMENTS-ITEMS OF COMMUNITY INTEREST*
	11. BENEDICTION
	12. ADJOURNMENT

	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg: 04/22/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw: 7-B
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw: [Curriculum & Instruction]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q: Approve 2024-2025 Instructional Materials Allotment and TEKS Certification Form
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ: Each year, the district superintendent and the local board of trustees are required to certify that the district has instructional materials that cover all elements of the TEKS for the required curriculum, other than physical education, for each grade level, as required in the TEC, Section 28.002.  The district must submit a TEKS certification letter signed by the superintendent,  board president and secretary to the Texas Education Agency.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ: Allotment and TEKS Certification Form
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A: N/A - Consent 
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ: N/A - Consent 
	fc-int01-generateAppearances: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg1: 04/22/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw1: 7-C
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg1: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg1: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA1: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg1: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw1: [Curriculum & Instruction]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w1: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q1: Approve Science Adoption 

	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ1: The SBOE issued Proclamation 2024 at the April 2022 meeting to request instructional materials for Science, grades K-12.  New materials are scheduled for implementation starting with the 2024–2025 school year to align with the new Science TEKS.  The adoption of materials for Lockhart ISD is scheduled to occur at our April 2024 Board Meeting. 
Science IMA Review of Materials and Feedback
Committee members were teachers from each campus including content specialists.  

Meeting 1- IMA showcase @ Region XIII- Review of Publishers ( Nov 2, 2023)
Meeting 2- Campus Presentations and Feedback (November and December 2023) 
Meeting 3- Dynamic Science ( Summit K12) -presented January 4, 2024
Meeting 4 Committee to review campus feedback and create a timeline (Jan. 25) 
Meeting 5- Stemscopes - presented February 21, 2024
Meeting 6- Discovery Ed-  presented March 19, 2024
Science Committee voted on April 3, 2024
Meeting 7- Decision and Budget Meeting 

Selected Materials:
Elementary GK-G5 - Discovery Ed - 4 yr Online option w/kits and refill science kits - $273,600
Jr. High G6-G8 - Summit K-12 - 4 yr Online + Print TE w/refill science kits - $164,100
High School  - 1 Year Online access with classroom printed sets - $121, 386
      Cengage: Biology, Earth Systems, Environmental Science
      Myriad Sensors: Chemistry, Physics
Total Cost: $559,086 - IMA (Instructional Material Allotment) Funds will cover the cost each year

	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ1: Summary of Science Textbook Adoption
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A1: N/A - Consent

	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ1: N/A - Consent
	fc-int01-generateAppearances1: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg2: 04/22/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw2: 7-D
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg2: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg2: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA2: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg2: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw2: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w2: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q2: Approve Expenditure for Lockhart High School Project Graduation
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ2: Historically, the district has budgeted for an expenditure to Project Graduation for the Senior class.  The funds help support a drug and alcohol free event immediately following graduation. LISD has budgeted $3,000 in this years' budget.  The district pays $15 per student. 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ2: Project Graduation Parent Letter
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A2: The Administration recommends that the Board approve funding to Project Graduation not to exceed $3,000.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ2: N/A - consent
	fc-int01-generateAppearances2: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg3: 04/22/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw3: 7-E
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg3: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg3: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA3: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg3: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw3: [Curriculum & Instruction]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w3: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q3: Approve Pre-Kindergarten and Kindergarten Summer Progress Report
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ3: According to TAC §89.1250 (3)(F), reporting of student progress, for bilingual/ESL pre-kindergarten and kindergarten, shall be determined by the board of trustees. A summary of student progress shall be provided to parents at the conclusion of the program. This summary shall be provided to the student's teacher at the beginning of the next regular school term.


	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ3: Progress Report Templates
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A3: The Administration recommends that the Board approves the summer progress reports for bilingual/ESL pre-kindergarten and kindergarten.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ3: "I move to approve the summer progress reports for bilingual/ESL pre-kindergarten and kindergarten as presented."
	fc-int01-generateAppearances3: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg4: 04/22/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw4: 7-F
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg4: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg4: [Second]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA4: 02/26/2024
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg4: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw4: [Curriculum & Instruction]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w4: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q4: Approve Graduation Alliance Contract
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ4: N/A 
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ4: The purpose of Graduation Alliance is to use the Texas Student Reengagement Program to provide educational opportunities for students as a dropout recovery education program in order to earn their high school diploma.

Individuals under the age of 26 years and who have not yet earned their high school diploma are eligible for the
program if they meet the following criteria:
a) retained
b) if the student is in grade 7, 8, 9, 10, 11, or 12, did not maintain an average equivalent to 70 on a scale of 100 in
two or more subjects in the foundation curriculum during a semester in the preceding or current school year or
is not maintaining such an average in two or more subjects in the foundation curriculum in the current semester;
c) did not perform satisfactorily on STAAR
d) is pregnant or is a parent;
e) has been placed in an alternative education program in accordance with TEC Section 37.006 (Removal for

Certain Conduct) during the preceding or current school year;
f) has been expelled in accordance with TEC Section 37.007 (Expulsion for Serious Offenses) 
g) is currently on parole, probation, deferred prosecution, or other conditional release;
h) was previously reported through the Public Education Information Management System (PEIMS) to have
dropped out of school;
i) is a student of limited English proficiency, as defined by TEC Section 29.052 (Definitions);
j) is in the custody or care of the Department of Family and Protective Services or has, during the current school
year, been referred to the department by a school official, officer of the juvenile court, or law enforcement
official;
k) is homeless as defined by 42 U.S.C. Section 11302, and its subsequent amendments;
l) resided in the preceding school year or resides in the current school year in a residential placement facility in
the district, including a detention facility, substance abuse treatment facility, emergency shelter, psychiatric
hospital, halfway house, cottage home operation, specialized child-care home, or general residential operation;
or
m) has been incarcerated or has a parent or guardian who has been incarcerated, within the lifetime of the student,
in a penal institution as defined by TEC Section 1.07 (Definitions), Penal Code.

Graduation Alliance will include a Policy and Operations manual detailing the expectations for students, the instructional model, attendance policy, student supports and how program exceptions are managed. An Account Portal is used so that District staff can monitor enrollment, registrations, and progress of students. Graduation Alliance provides each student an assigned Academic Coach. The Academic Coach is responsible for initial introduction, regular contact with the student, and facilitation of academic progress. Graduation Alliance will provide unlimited access to online tutoring  Graduation Alliance is also responsible for case management services. Case management staff provide accessible,
consistent support to students, as well as career guidance information, employment assistance or referrals and to
facilitate proctoring of exams. Staff will meet with each eligible student at a minimum monthly to support progress toward coursework completion. If requested by a student, Graduation Alliance will provide laptop computers and internet access necessary to complete services.
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A4: The Administration recommends approving the Graduation Alliance contract as presented. 
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ4: N/A - Consent
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg5: 04/22/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw5: 7-G
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg5: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg5: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA5: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg5: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw5: [Curriculum & Instruction]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w5: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q5: Approve District of Innovation (DOI) Amendment
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ5: 
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ5: During the 84th Legislative Session, the Texas Legislature passed a bill to allow for public school districts to become a District of Innovation, gaining more flexibility and local control, centering around the district's unique student needs. On January 23, 2017, the Board of Trustees approved a resolution for LISD to become a District of Innovation (DOI). In the Spring of 2022, the District renewed the plan. The term of the renewal is August 1, 2022 to August 1, 2027.  As LISD continues to evolve and think differently around student and staff supports, we must look at how best to evaluate our staff and how we recruit and retain top talent. The following are two amendments to reach these goals that were presented and approved by our District of Innovation Committee.



1.  Principal Evaluations

Exemption from: TEC §§ 21.352, 21.354, 21.3541

Related Board Policies: DNA (Legal), DNA (Local), DNB (Legal), DNB(Local)

LISD believes that all principals should be evaluated fairly and assessed on the entire scope of their job functions. While student learning is the ultimate measure of principal effectiveness, metrics aligned to our district values should be utilized. We believe that our current state-required evaluation tool, T-PESS, does not effeciently align to our distict values and leadership compentencies. Further, by creating and using an evaluation tool tied to our distict values and competencies, the coachnig and growth of campus leaders becomes the focus of evaluations. Furthermore, a district created principal evaluation will target progress made on reaching goals and identified by the individual leader. LISD intends to replace T-PESS for the 2024-2025 school year. 



2. Teacher Certification

Exemption from: TEC §§ 21.003, 21.053, 21.057

Related Board Policies: DBA (Legal), DK (Legal), DK (Local), DK(Exhibit)

Current statute allows approved DOI districts to make local decisions regarding teachers hired through DOI exemptions. The District, which is DOI approved, maintains expectations for employee certification and make attempts to hire individuals with appropriate certifications. Currently, we use DOI exemptions to hire candidates who possess the experience, knowledge and skills that benefit the students of LISD in certain Career and Technology courses. LISD is seeking continued flexibility allowed through the DOI designation with certification requirements in all courses excluding Special Education, Bilingual Education and English as a Second Language. To bolster the pedagogy of non-SBEC certified teachers, LISD will continue to implement a mentorship and intensive training program for all new hires lacking SBEC certification. Hired staff in core classes, English Language Arts, Math, Science, Social Studies and Electives, will be expected to be certified within one year of employment with up to a total of three years to obtain certification if periodic monitoring by Human Resources and the campus principal ensures certification deadlines are being met. 


	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A5: The Administration recommends that the Board approve the DOI amendments as presented. 
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ5: N/A - Consent
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg6: 04/22/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw6: 7-H
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg6: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg6: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA6: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg6: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw6: [Deputy Superintendent]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w6: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q6: Approve the TEA Low Attendance Waiver
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ6: Districts or campuses may request a waiver to excuse any instructional days from average daily attendance (ADA) funding calculations that have attendance at least 10 percentage points below the last school year's overall average attendance due to inclement weather, health, or safety-related issues. On April 8, 2024, Lockhart ISD had a decline in the ADA for that particular day due to the occurrence of the eclipse. The ADA rate for Lockhart ISD for 2022 - 2023 was 90.9% compared to the ADA rate on April 8, 2024, which was 62.46%, more than a 10% difference in attendance. If the waiver is approved, District funding will not be negatively impacted for this day.     


	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ6: ADA Reports
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A6: The Administration recommends that the board approve the TEA Low Attendance Waiver.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ6: N/A - consent agenda
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	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg7: 04/22/2024
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	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg7: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg7: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA7: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg7: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw7: [Board of Trustees]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w7: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q7: Review 2024-2025 Board of Trustees Regular Meeting Schedule
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ7: The 2024-2025 academic calendar was approved at the February 26 Board meeting. A draft of the 2024-25 LISD Board of Trustees Regular Meeting Schedule has been prepared for your review. Special Called meetings and Workshops will be added to the schedule as needed. 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ7: 2024-2025 LISD Board of Trustees Regular Meeting Schedule
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A7: N/A - Review only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ7: N/A- Review only
	fc-int01-generateAppearances5: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg8: 04/22/24
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw8: 7-J
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg8: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg8: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA8: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg8: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw8: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w8: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q8: Review Tax Collection Report
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ8: The Caldwell County Appraisal District (CCAD) collects taxes on behalf of Lockhart Independent School District.  The CCAD provides a monthly report showing the tax collections for the month, percent of tax collected for the current year and two prior years, and balance of delinquent tax for the current year and two prior years.



The monthly report is provided for the Board's review.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ8: Monthly Tax Collection Report
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A8: N/A - Review Only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ8: N/A - Review Only
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	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg9: 04/22/24
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw9: 7-K
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg9: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg9: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA9: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg9: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw9: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w9: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q9: Review Quarterly Investments Report
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ9: Texas Government Code 2256.023 requires that the Investment Officer(s) of the district provide a quarterly report of the district's investments.



Tonight, the required report is provided for the Board's review.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ9: Report of Investment Activity
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A9: N/A - Review only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ9: N/A - Consent
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	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg10: 04/22/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw10: 8-A
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg10: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg10: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA10: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg10: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw10: [Superintendent]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w10: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q10: LISD Parent Forum Update
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ10: Tonight, the Superintendent will provide an update on the Parent Forums that were held on March 5 and April 2. 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ10: 
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A10: N/A - Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ10: N/A - Communication only
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	READING:_zoaDRkp3-OUQy9Vj2itQqg11: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA11: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg11: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw11: [Communications]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w11: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q11: Parent & Employee Engagement Survey
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ11: This year, in conjunction with the employee engagement survey, Lockhart ISD also released a parent survey. These surveys seek feedback on what the school district is doing well and where we still need to improve. This is the seventh year of the  employee survey and the second year for the parent survey. 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ11: TBD
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A11: N/A - Communication only 
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ11: N/A - Communication only 
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	READING:_zoaDRkp3-OUQy9Vj2itQqg12: [Second]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA12: 01/16/2024
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg12: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw12: [Deputy Superintendent]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w12: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q12: Navigate to '28 Update

	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ12: The Collaborative Visioning Process 2022-2028 for Lockhart Independent School District is the result of the work of the Superintendent and approximately 77 individuals participating on various priority focus area teams. Work on the Collaborative Vision began in February 2023 and continued through May 2023. A nine member Priority Focus Area Team began meeting in February of 2023 to build the Collaborative Vision. Upon introduction of committee participants, norms were set to ensure a productive working environment focused on the best interests of the organization. The committee was divided into seven priorities consisting of Retention and Recruitment, Innovative Student Opportunities, Strategic Growth and Planning, Academics and Instruction, Leadership Culture, Student Support and Intervention, Parent and Community Engagement.  Each team was tasked with focusing on their particular area and developing objectives based on district needs.  The district established these focus areas through a survey using the Thought Exchange system.  

The Priority Design Team’s work was presented on May 15, 2023, to the members of the Board of Trustees for consideration and ultimate approval. The plan was entitled Navigate to '28. The administration will provide an update on the implementation of the plan and the monitoring system developed for review. 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ12: N/A 
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A12: N/A - Communication only

	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ12: N/A - Communication only
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	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg13: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg13: [Multiple]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA13: 03/25/2024
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg13: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw13: [Curriculum & Instruction]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w13: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q13: Progress Monitoring Data on District Achievement Targets  
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ13: 2023-2024 District Achievement Targets 
Staff in LISD will be Locked on Excellence and relentlessly pursue targets so that all students demonstrate more than 1 year of academic growth.

Performance Expectations:
During the 2023-2024 school year, 80% of students in grades PK - 5 and 70% of 6 - 10th grade students  will make 1.5 years progress in reading.    
During  the 2023-2024, 70% of students in K - Algebra I will make 1.5 years progress in math. 

	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ13: To be provided at Board meeting.

	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A13: N/A - Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ13: N/A - Communication only
	fc-int01-generateAppearances11: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg14: 04/22/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw14: 8-E
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg14: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg14: [First]
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	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg14: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw14: [Operations]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w14: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q14: Districtwide Intruder Detection Audit Report Findings
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ14: The top priority of Lockhart ISD and the State of Texas is keeping students and staff safe every day. The Texas Education Agency recently conducted an Intruder Detection Audit at one or more of our campuses. The audits test whether a campus is accessible to an unauthorized individual. This audit seeks to help districts identify how campuses can improve safety for students, such as ensuring exterior doors are locked and provides an opportunity to create a safer learning environment for our students and staff.

We are working closely with our School Safety & Security Committee to ensure that we are training all our staff and securing our doors for the protection of everyone on our campuses. The support from the state in conducting the Intruder Detection Audits is just one of the many actions we are taking to ensure our schools are safe. We know that this work does not end, and we appreciate the Board's support.

We acknowledge that parents and community members are interested in the details of the audit results. However, it is in the best interest of the students that we do not share this information with the broader public as it could lead to compromising important campus security information. Specific details of the Intruder Detection Audit will be discussed in the executive session and with the Safety and Security Committee. Lockhart ISD is committed to providing a safe and secure learning environment for our students and staff.

	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ14: N/A 
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A14: N/A - Communication only
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	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q15: Consider and/or Approve Staffing for the 2024-2025 School Year
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ15: In support of the district values of being Locked on Excellence, having a LockHeart for people, and Unlocking the Potential of those we serve and as we strive for 1.5, the administration is recommending the approval for the attached positions and stipend for the 2024-2025 fiscal year. This positions will be paid for out of the General Fund.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ15: To be provided at the Board meeting.
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A15: The Administration recommends that the Board approves the positions and stipends as presented for the 2024-2025 fiscal year.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ15: "I move that the Board approves the positions and stipends as presented for the 2024-2025 fiscal year."
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	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q16: Consider and/or Approve TASB Advocacy Agenda
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ16: The 89th Texas Legislature begins January 14, 2025, and public education will certainly a priority for discussion and legislation. The Texas Association of School Boards Resolutions process provides school boards the opportunity to shape the TASB Legislative Advocacy Agenda by submitting resolutions that reflect the school board's stances on key issues impacting school districts and public education in Texas. TASB reviews will review submitted proposals to identify which should be adopted and become part of the TASB Advocacy Agenda for the upcoming session. 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ16: TASB Advocacy Agenda Resolutions
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A16: The Administration recommends that the Board approve the TASB Advocacy Agenda as presented. 
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