The Lockhart Independent School District
Board of Trustees

M.L. Cisneros Education Support Center Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street,

Lockhart, TX 78644
Regular Meeting, Tuesday, January 16, 2024 — 6:30 PM

Notice is hereby given that on Tuesday, January 16, 2024, the Board of Trustees of the Lockhart Independent School
District will hold a Regular meeting at 6:30 PM in the M.L. Cisneros Education Support Center Boardroom, 2nd Floor,
Room 200, 419 Bois D'Arc Street, Lockhart, TX 78644. The subjects to be discussed or considered or upon which any
formal action may be taken are listed below. Items do not have to be taken in the same order as shown on this meeting
notice. Unless removed from the consent agenda, items identified within the consent agenda will be acted on at one time.
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Call to Order

Presentation of Colors by JROTC

Invocation

Recognitions

A. Vietnam Veteran High School Diploma Recipient

All American Cheerleaders

TMEA All-State Band Member

TMEA 5A All-State Treble Choir

January is School Board Recognition Month - "Locally Elected, Community Connected"
President Michael Wright - PRIDE High School and Carver Early Education Center
Vice President Warren Burnett - Lockhart High School and Plum Creek Elementary
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Secretary Tom Guyton - Clear Fork Elementary
Trustee Sam Lockhart - Lockhart Junior High School

Trustee Rene Rayos - Bluebonnet Elementary
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Trustee Dr. Barbara Sanchez - Alma Brewer Strawn Elementary
7. Trustee Rebecca Pulliam - Navarro Elementary

Public Comment

CLOSED SESSION:

A. Adjourned to Closed Session: Pursuant to Texas Government Code Section 551.071 (Consultation with
Attorney); Texas Government Code Section 551.129 (Consultation with attorney may be handled
telephonically); Texas Government Code Section 551.074 (Personnel, to deliberate regarding the
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or
employee); and Texas Government Code Section 551.0821 (Deliberate a matter regarding a public school
student in which personally identifiable information about the student will necessarily be revealed by the
deliberation) specifically to discuss:

1. Consideration of Level lll parent complaint. Tex. Gov’t Code sec. 551.071; 551.129; 551.0821; 551.074.
OPEN SESSION:
A. Consider and possible action regarding Level Ill parent complaint
CLOSED SESSION:

A. Adjourned to Closed Session: Pursuant to Texas Government Code Section 551.072 (Deliberation
Regarding Real Property); Texas Government Code Section 551.074 (Personnel, to deliberate regarding the
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or
employee); Texas Government Code Section 551.076 (Deliberation regarding implementation of security
personnel or devices) specifically to discuss:

1. Deliberate the Purchase of Real Property for the Location of Constructing Lockhart ISD Elementary #6
from PHAU-Lockhart 450 LLC Pursuant to Local Government Code §55.072
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2. Deliberate the Purchase of Real Property for the Location of Constructing Lockhart ISD Elementary #7
from Paloma Farms Partners, LP Pursuant to Local Government Code §55.072

3. Deliberate the Contractual Terms for Purchase of Real Property for the Location of Constructing
Lockhart ISD Elementary #6 and PHAU-Lockhart 450 LLC Pursuant to Local Government
Code §551.072

4. Superintendent's Year-End Performance Evaluation

5. Superintendent's Contract

Business: Consent Agenda
A.

Approval of Minutes:
1. December 11, 2023
Approve Budget Amendments

Approve Second Amendment to Interlocal Cooperation Agreement (ILA) between Lockhart ISD and Caldwell
Co.

Approve LOCAL Policy Update 122: CQB(LOCAL): TECHNOLOGY RESOURCES - CYBERSECURITY;
CSA(LOCAL): FACILITY STANDARDS SAFETY AND SECURITY; DC(LOCAL): EMPLOYMENT
PRACTICES; EHB(LOCAL): CURRICULUM DESIGN - SPECIAL PROGRAMS; EHBC(LOCAL): SPECIAL
PROGRAMS - COMPENSATORY SERVICES AND INTENSIVE PROGRAMS;
EHBCA(LOCAL):COMPENSATORY SERVICES AND INTENSIVE PROGRAMS - ACCELERATED
INSTRUCTION;FEA(LOCAL): ATTENDANCE - COMPULSORY ATTENDANCE; FFAC(LOCAL):
WELLNESS AND HEALTH SERVICES - MEDICAL TREATMENT; FFB(LOCAL): STUDENT WELFARE -
CRISIS INTERVENTION; FL(LOCAL): STUDENT RECORDS

Approve New Innovative Courses
Approve Resolution of the Board to Authorize a Campus to Accept Chaplain as a Volunteer
Approve Purchase of Security Camera Servers

Approve possible action delegating authority to the Superintendent to negotiate a final contract for the
purchase of real property for the location of constructing Lockhart ISD Elementary #7 from Paloma Farms
Partners, LP and returning the contract for final Board approval.

Review Tax Collection Report

Review Quarterly Investments Report

10. COMMUNICATION:
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Progress Monitoring Data on District Achievement Targets
Navigate to '28 Mid-Year Update

2024-2025 Academic Calendar

Lockhart New Elementary School #6 Design Review
Naming Lockhart New Elementary School #6

11. COMMUNICATION/ACTION:

A.
B.

C.
D.
E.

Consider and/or Approve the Guaranteed Maximum Price for New Elementary School #6

Discuss consider and take possible action to approve purchase of real property for constructing Elementary
School #6 located in the J.B. Gray Survey, Abstract 116 Caldwell County from PHAU-Lockhart 450, LLC, for
a purchase price of $836,352.00, and delegating authority to the Superintendent to finalize negotiations and
execute a real estate purchase agreement, tender funds, and effectuate closing.

Consider and/or Approve Energy Conservation Project
Consider and/or Approve Proclamation of February as Career and Technical Education (CTE) Month

Consideration and Possible Action to Extend Superintendent’s Contract and Approve Salary

12. BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST*
13. BENEDICTION



14. ADJOURNMENT

*BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST: Items of community interest are limited to: 1)
expressions of thanks, congratulations or condolence; 2) information regarding holiday schedules; 3) an honorary or
salutary recognition of a public official, public employee, or other citizen, except that a discussion regarding a change in
the status of a person's public office or public employment is not an honorary or salutary recognition for purposes of this
subdivision; 4) a reminder about an upcoming event organized or sponsored by the governing body; 5) information
regarding a social, ceremonial, or community event organized or sponsored by an entity other than the governing body
that was attended or is scheduled to be attended by a member of the governing body or an official employee of the school
district.

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551,
Subchapters D and E or Texas Government Code section 418.183(f). Before any closed meeting is convened, the
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final votes,
actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

Texas Government Code Section:

551.071 Consultation with Attorney; Closed Meeting

551.072 Deliberation Regarding Real Property; Closed Meeting

551.073 Deliberation Regarding Prospective Gift; Closed Meeting

551.074 Personnel Matters; Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties,
Discipline or Dismissal of a Public Officer or Employee; Closed Meeting

551.075 Conference Relating to Investments and Potential Investments Attended by Board of Trustees of
Texas Growth Fund; Closed Meeting

551.076 Deliberation Regarding Security Devices; Closed Meeting

551.082 School Children; School District Employees; Disciplinary Matter or Complaint

551.083 Certain School Boards; Closed Meeting Regarding Consultation with Representative of Employee
Group

551.084 Investigation; Exclusion of Witness from Hearing

Should any final action, final decision, or final vote be required in the opinion of the School Board with regard to any
matter considered in such closed or executive meeting or session, then the final decision, or final vote shall be either:

(a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or,

(b) at a subsequent public meeting of the School Board upon notice thereof; as the School Board
shall determine.

On this day of January 12, 2024, this Notice was mailed or faxed to news media who had previously requested such
Notice and an original copy was posted on the display window in the School District Administration Building on said date.

Drta k. o

Superintendent




Minutes of Regular Meeting

The Board of Trustees
Lockhart Independent School District

A Regular meeting of the Board of Trustees of Lockhart Independent School District was held
Monday, December 11, 2023, beginning at 6:30 PM in the M.L. Cisneros Education Support
Center Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street, Lockhart, TX 78644.

1. Call to Order was at 6:30 P.M. by Board President Michael Wrigth. Other members present
were Dr. Barbara Sanchez, Sam Lockhart, Warren Burnett, Tom Guyton, Rebecca Pulliam,
and Rene Rayos.

2. Presentation of Colors by JROTC

3. Invocation was given by Trustee Burnett

4. Recognitions

A.Special Olympics Bowling Team

B.SAR's Good Citizenship Medal Recipients

C. Varsity Theatre National Competitors

D.Academic All-State Athletes

E. School Financial Integrity Rating System of Texas (FIRST) Rating & Government Finance
Officers Association Award for 2022-2023

5. Public Hearing

A.Public Hearing to Discuss the School Financial Integrity Rating System of Texas (FIRST)
Rating for 2021-2022

None.
6. Public Comment

None.

7.CLOSED SESSION:

A.Adjourned to Closed Session: Texas Government Code Section 551.071 (Consultation with
Attorney); Texas Government Code Section 551.129 (Consultation with attorney may be
handled telephonically); Texas Government Code Section 551.072 (Deliberation Regarding
Real Property); Texas Government Code Section 551.074 (Personnel, to deliberate
regarding the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee); Texas Government Code Section 551.076
(Deliberation regarding implementation of security personnel or devices); and specifically
to discuss

1. Superintendent's Monthly Performance Review



2. Superintendent's Performance Goals

3. Intruder Detection Audit

4. Consultation with legal counsel regarding agreements authorizing a limitation on taxable
value of certain properties. This consultation may take place telephonically. Tex. Gov’t
Code sec. 551.071; 551.129.

The Board of Trustees on Monday, December 15, 2023 convened at 7:01 PM in closed
session in accordance with the Texas Government Code Section 551.071 (Consultation with
Attorney); Texas Government Code Section 551.129 (Consultation with attorney may be
handled telephonically); Texas Government Code Section 551.072 (Deliberation Regarding
Real Property); Texas Government Code Section 551.074 (Personnel, to deliberate regarding
the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of
a public officer or employee); Texas Government Code Section 551.076 (Deliberation
regarding implementation of security personnel or devices). The Board ended its closed
session at 7:54 PM on Monday, December 15, 2023. No votes, decisions, or actions were
taken while in closed session.

8. BUSINESS: CONSENT AGENDA

A.Approval of Minutes:

1. November 13, 2023

2. November 20, 2023

B. Approve Child Care Local Match Agreement

C. Approve Rejecting all bids for Clear Fork Elementary Canopy
D.Approve Budget Amendments

E. Review Tax Collection Report

F. Review Cash Investment Report

Trustee Sanchez made the motion to approve the business consent agenda as presented.
Trustee Rayos seconded the motion. The motion carried, 7-0.

9. COMMUNICATION:
A.Community In School (CIS) 2022-2023 Impact Report

This report was provided by Sharon Vigil, CIS President. No action was taken.
The Board moved to item 9-H.

H.Lockhart New Elementary School #6 Design Review

This presentation was given by VLK Architects. No action was taken.

B.2024-2025 Budget Planning Calendar

This update was given by the CFO, Nicole Weiser. No action was taken.



C.Review LOCAL Policy Update 122: CQB(LOCAL): TECHNOLOGY RESOURCES -
CYBERSECURITY; CSA(LOCAL): FACILITY STANDARDS - SAFETY AND SECURITY; DC(LOCAL):
EMPLOYMENT PRACTICES; EHB(LOCAL): CURRICULUM DESIGN - SPECIAL PROGRAMS;
EHBC(LOCAL): SPECIAL PROGRAMS - COMPENSATORY SERVICES AND INTENSIVE
PROGRAMS; EHBCA(LOCAL): COMPENSATORY SERVICES AND INTENSIVE PROGRAMS -
ACCELERATED INSTRUCTION; FEA(LOCAL): ATTENDANCE - COMPULSORY ATTENDANCE;
FFAC(LOCAL): WELLNESS AND HEALTH SERVICES - MEDICAL TREATMENT; FFB(LOCAL):
STUDENT WELFARE - CRISIS INTERVENTION; FL(LOCAL): STUDENT RECORDS

This update was given by the Deputy Superintendent, Dr. Stephaine Camarillo. No action
was taken.

D.Compulsory Attendance Policy Change

This update was given by the Deputy Superintendent, Dr. Stephaine Camarillo. No action
was taken.

E. Progress Monitoring Data on District Achievement Targets

This presentation was given by the Assistant Superintendent of C & |, Ty Davidson. No
action was taken.

F. Intruder Detection Audit

This update was give by the Executive Director of Operations, James Acuna. No action was
taken.

G.Review Resolution Approving the Purchase of Real Property Located at Borchert Loop,
Lockhart, Texas, Consisting of a Total of Approximately 12.8 Acres of Land, More or Less,
Out of the Juniper Springs Subdivision, Lockhart, Caldwell County, Texas

10. BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST*
11. BENEDICTION was given by Trustee Guyton
12. ADJOURNMENT was at 8:52 P.M. by Board President Michael Wright.

Michael Wright, Board President Tom Guyton, Board Secretary



Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [01/16/2024 | Agenda Item:  [9-B |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Consent Agenda [~] [First [+] |

TYPE OF ACTION: DEPARTMENT:

|Approve | IBusiness & Finance EI

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 I

AGENDA TITLE:

I Approve Budget Amendments

BACKGROUND INFORMATION:

Board policy requires approval when funds are moved from one function to another, or when increasing revenues or
expenditures budgets. Please see attached budget amendments.

ATTACHMENT(S):

Budget Amendments




RECOMMENDATION:

The administration recommends that the board approve the budget amendments as presented.

RECOMMENDED MOTION:

N/A - consent




Lockhart ISD
Budget Amendments
January 16, 2024

New
23-24 DR (CR) 23-24
FND FN OBJ SO ORG | YR-PIC Code Description Appropriation | Amendment | Appropriation
. 'To amend the budget for the Child Nutrition Budget for equipment maintenance and repair:
240 51 6249 23| 001 | 099000 Contracted Maintenance and Repair 4,000 2,000 6,000
240 | 51| 6249 | 23 045 | 099000 |Contracted Maintenance and Repair 2,000 1,500 3,500
240 51 6249 23 038 099000 Contracted Maintenance and Repair 6,134 1,500 7,634
240 |51 6249 23| 101 | 099000 Contracted Maintenance and Repair 2,000 1,500 3,500
240 |51 6249 23| 102 | 099000 Contracted Maintenance and Repair 3,866 1,500 5,366
240 |51 6249 23| 103 099000 Contracted Maintenance and Repair 4,000 1,500 5,500
240 |51 6249 23| 104 | 099000 Contracted Maintenance and Repair 4,000 1,500 5,500
240 |51 6249 23| 105 | 099000 Contracted Maintenance and Repair 2,000 1,500 3,500
240 |51 6249 23| 106 099000 Contracted Maintenance and Repair 4,000 1,500 5,500
240 |51 6319 | 23| 001 | 099000 Maintenance & Operations Supplies 3,004 2,000 5,004
240 |51 6319 | 23| 045 | 099000 |Maintenance & Operations Supplies 13,710 2,000 15,710
240 |51 6319 | 23| 038 | 099000 |Maintenance & Operations Supplies 5,083 1,000 6,083
240 |51 6319 | 23| 101 | 099000 Maintenance & Operations Supplies 1,000 1,000 2,000
240 |51 6319 | 23| 102 | 099000 |Maintenance & Operations Supplies 950 1,000 1,950
240 |51 6319 | 23| 103 | 099000 |Maintenance & Operations Supplies 1,000 1,000 2,000
240 |51 6319 | 23| 104 | 099000 Maintenance & Operations Supplies 2,126 1,000 3,126
240 51 6319 | 23| 105 | 099000 Maintenance & Operations Supplies 965 1,000 1,965
240 51 6319 |23 106 | 099000 Maintenance & Operations Supplies 2,162 1,000 3,162
62,000 25,000 87,000
. 'To amend the budget for cross function budget transfer within the Fine Arts Budget:
199 |13 6411 | 31| 001 | 099000 Employee Travel 300 (300) -
199 36 6497 31 001 | 099000 Other Operating 718 300 1,018
1,018 - 1,018
Submitted by:
Nicole Weiser
Chief Financial Officer
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Lockhart Independent School District
Board of Trustees

Date of Board Meeting:  [01/16/2024 | Agenda Item:  [9-C |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
|C0nsent Agenda | |Second | |O3/27/2023

TYPE OF ACTION: DEPARTMENT:

[Approve | [Superintendent |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |
AGENDATITLE:

Approve Second Amendment to Interlocal Cooperation Agreement (ILA) between Lockhart ISD and Caldwell Co.

BACKGROUND INFORMATION:

Lockhart Independent School District (“"Lockhart ISD") and Caldwell County, Texas (the "County") previously entered into
an interlocal cooperation agreement for law enforcement services on Lockhart 1SD facilities and campuses on March 28,
2023, the Parties executed their first amendment to the interlocal cooperation agreement for law enforcement services; and the
Parties further desire to amend the interlocal cooperation agreement in response to changing circumstances. In consideration
of the mutual covenants and agreements of the Parties, Exhibit B of the Interlocal Cooperation Agreement between Lockhart
Independent School District and Caldwell County, Texas, is AMENDED, effective January 1, 2024, as follows:

*Exhibit B*

LISD Campuses and Facilities Where CSP will Operate
Carver Elementary School

Clear Fork Elementary School

Plum Creek Elementary School

Bluebonnet Elementary School

Navarro Elementary School

Strawn Elementary School

Junior High School

Pride High School, Lockhart Discipline Management Center, LISD Administration
Building (all three locations secured by one Constable)




ATTACHMENT(S):

ILA- Second Amendment

RECOMMENDATION:

N/A - Consent

RECOMMENDED MOTION:

N/A - Consent




SECOND AMENDMENT TO
INTERLOCAL COOPERATION AGREEMENT
BETWEEN
LOCKHART INDEPENDENT SCHOOL DISTRICT
AND
CALDWELL COUNTY, TEXAS

WHEREAS, Lockhart Independent School District (“Lockhart ISD”) and Caldwell County, Texas (the
“County”) previously entered into an interlocal cooperation agreement for law enforcement services on
Lockhart ISD facilities and campuses;

WHEREAS, on March 28, 2023, the Parties executed their first amendment to the interlocal
cooperation agreement for law enforcement services; and

WHEREAS, the Parties further desire to amend the interlocal cooperation agreement in response to
changing circumstances.

NOW THEREFORE, in consideration of the mutual covenants and agreements of the Parties, Exhibit
B of the Interlocal Cooperation Agreement between Lockhart Independent School District and
Caldwell County, Texas, is AMENDED, effective January 1, 2024, as follows:

Exhibit B
LISD Campuses and Facilities Where CSP Will Operate

Carver Elementary School

Clear Fork Elementary School

Plum Creek Elementary School

Bluebonnet Elementary School

Navarro Elementary School

Strawn Elementary School

Junior High School

Pride High School, Lockhart Discipline Management Center, LISD Administration
Building (all three locations secured by one Constable)

Executed on this the May of ‘DQ(OHJ’)U" , 2023.

CALDWELL COUNTY, TEXAS: Attest:

Hoppy Haden Teresa Rodriguez

Caldwell County Judge Caldwell County Clerk
LOCKHART INDEPENDENT SCHOOL DISTRICT: Attest:

Michael Wright Tom Guyton

President, LISD School Board Secretary, LISD School Board

Second Amendment to
Interlocal Cooperation Agreement Between
Lockhart ISD and Caldwell County Page 1 of 1



Lockhart Independent School District
Board of Trustees

Date of Board Meeting: [01/16/2024 | Agenda Item: [9-D |
|
AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
|C0nsent Agenda | |Sec0nd | |12/1 1/2023
TYPE OF ACTION: DEPARTMENT:

[Approve | [Deputy Superintendent |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDATITLE:

Approve LOCAL Policy Update 122: CQB(LOCAL): TECHNOLOGY RESOURCES - CYBERSECURITY;
CSA(LOCAL): FACILITY STANDARDS - SAFETY AND SECURITY; DC(LOCAL): EMPLOYMENT
PRACTICES; EHB(LOCAL): CURRICULUM DESIGN - SPECIAL PROGRAMS; EHBC(LOCAL): SPECIAL
PROGRAMS - COMPENSATORY SERVICES AND INTENSIVE PROGRAMS; EHBCA(LOCAL):
COMPENSATORY SERVICES AND INTENSIVE PROGRAMS - ACCELERATED INSTRUCTION;
FEA(LOCAL): ATTENDANCE - COMPULSORY ATTENDANCE; FFAC(LOCAL): WELLNESS AND
HEALTH SERVICES - MEDICAL TREATMENT; FFB(LOCAL): STUDENT WELFARE - CRISIS
INTERVENTION; FL(LOCAL): STUDENT RECORDS

BACKGROUND INFORMATION:

Update 122 encompasses changes in law from the 88th Regular Legislative Session that have an immediate effect on the

governance and management of the district. Changes to local policies offered for consideration address the following topics:
* cybersecurity

» employment of bus drivers

« dyslexia and related disorders
* accelerated instruction

« career investigation days

* opioid antagonists

» threat assessments

* student records

« safety and security




ATTACHMENT(S):

Policy Update 122

RECOMMENDATION:

N/A-Consent Agenda

RECOMMENDED MOTION:

I move that the board add, revise, or delete (LOCAL) policies as offered by TASB Policy Service for consideration and
according to the Instruction Sheet for TASB Localized Policy Manual Update 122 with local district changes to FEA Local,
FFAC Local, and FL Local.
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Policy Service

(LOCAL) Policies Packet

For your convenience, this file contains only the local policies from your school district’s
TASB update packet.

What is in this packet?

e Instruction sheet for recommended (LOCAL) policies

e Explanatory Notes for recommended (LOCAL) policies

e Clean copies of recommended (LOCAL) policies

e Annotated (redlined) copies of recommended (LOCAL) policy changes

This is not the full update packet.

To retrieve your district’s full update packet, log in to Policy Online® and visit My Policy
Manual > Local Manual Updates > Numbered Updates.

What is in the full update packet?
The full update packet contains:

e A summary of the overall policy update

e (LEGAL) policies and (EXHIBIT) documents that describe the statutory
framework in which your local policies must operate

e Instructions and Explanatory Notes for every policy change, not just the (LOCAL)
policies

e Guidance on how to:

o Present recommended policy changes to the board

Keep minutes

Notify TASB of board action

Maintain your historical record

Update your administrative regulations

0O O O O

Copyright and Disclaimer
© 2023 Texas Association of School Boards, Inc. All rights reserved.

This information is provided for educational purposes only to facilitate a general
understanding of the law or other regulatory matter. This information is neither an
exhaustive treatment on the subject nor is this intended to substitute for the advice of an
attorney or other professional adviser. Consult with your attorney or professional adviser
to apply these principles to specific fact situations.



Instruction Sheet

TASB Localized Policy Manual Update 122

Lockhart ISD

Code Type Action To Be Taken Note

ATTN (NOTE) No policy enclosed See explanatory note
cQB (LOCAL) Replace policy Revised policy

CSA (LOCAL) ADD policy See explanatory note
DC (LOCAL) Replace policy Revised policy

DP (LOCAL) No policy enclosed See explanatory note
EHB (LOCAL) Replace policy Revised policy
EHBC (LOCAL) Replace policy Revised policy
EHBCA (LOCAL) ADD policy See explanatory note
EIC (LOCAL) No policy enclosed See explanatory note
FEA (LOCAL) Replace policy Revised policy

FFAC (LOCAL) Replace policy Revised policy

FFB (LOCAL) Replace policy Revised policy

FL (LOCAL) Replace policy Revised policy




Explanatory Notes
TASB Localized Policy Manual Update 122

Lockhart ISD

ATTN(NOTE) GENERAL INFORMATION ABOUT THIS UPDATE
Please note:

Changes at Update 122 are based almost exclusively on legislation from the 88th Regular Legislative
Session.

Unless otherwise noted, references to legislative bills throughout these explanatory notes refer to Senate
Bills (SB) or House Bills (HB) from the 88th Regular Legislative Session. All referenced bills have already
gone into effect unless otherwise noted.

Each regular legislative session, legislation is passed that makes nonsubstantive additions, revisions, or
corrections to existing statutes. HB 4595 was passed for this purpose in the 88th Regular Legislative Ses-
sion. Minor nonsubstantive changes throughout Update 122 result from HB 4595 and are not otherwise
mentioned in the explanatory notes.

For more information about the bills mentioned throughout and other changes from the 88th Legislative
Session, download the free 2023 Legislative Summary for TASB Members PDF from the TASB store.

The Local Policy Overview for Update 122, available with your Update 122 materials under Local Manual
Updates on Policy Online® (TASB login required), provides a general, high-level overview of the changes
to the local policies included in the update. Legal policies provide the legal framework for key areas
of district operations and are not adopted by the board.

Changes to the policy manual based on bills from the special called sessions will be included in Update
123.

CQB(LOCAL) TECHNOLOGY RESOURCES: CYBERSECURITY
Based on the new notification requirements imposed by SB 271, the security breach notification provi-
sions have been revised to include security incidents.

CSA(LOCAL) FACILITY STANDARDS: SAFETY AND SECURITY

This new local policy on facility safety and security includes recommended provisions addressing audits
of building access control to comply with the commissioner’s new school safety rules for facilities, effec-
tive May 31, 2023.

DC(LOCAL) EMPLOYMENT PRACTICES

HB 1789 creates a nepotism exception for hiring bus drivers, regardless of county population, if the board
approves employment. We recommend adding a note referring to DBE(LEGAL) (concerning nepotism) to
this policy that delegates hiring authority for noncontractual employees to the superintendent as a re-
minder of the special requirements related to this nepotism exception for bus drivers.

The Legal Issues in Update 122 memo describes common legal concerns and best practices specific to
this policy's topic.

DP(LOCAL) PERSONNEL POSITIONS

SB 763 authorizes districts to employ chaplains or accept chaplains as volunteers to provide support, ser-
vices, and programs for students as assigned by the board. These provisions apply beginning with the
2023-24 school year. While your district currently may allow chaplains along with other visitors or volun-
teers on campus, SB 763 requires each board to take a record vote not later than six months after the ef-
fective date, September 1, 2023, on whether to adopt a policy authorizing a campus to employ or accept
as a volunteer a chaplain. To facilitate this record vote, TASB Policy Service sent a draft resolution with
the 2023 Post-Legislative Policy Changes Policy Alert, available in the Policy Online® Governance and
Management Library (TASB login required), for consideration by the board between September 1, 2023,

-1 -


https://store.tasb.org/legislative-summary-for-tasb-members-pdf/
https://pol.tasb.org/Member/LocalManualUpdates
https://pol.tasb.org/Member/LocalManualUpdates
https://www.tasb.org/services/policy-service/resources/legal-issues-for-update-122.aspx#DC
https://pol.tasb.org/Member/Collections/Details?id=29

Explanatory Notes
TASB Localized Policy Manual Update 122

Lockhart ISD

and March 1, 2024. If the board approves the option to adopt a policy to authorize district campuses to
employ or accept as a volunteer a chaplain, send your TASB policy consultant a copy of the resolution for
TASB to update the district’s DP(LOCAL) policy to reflect the board’s decision. If the board would prefer
only to accept chaplains as volunteers like other district or campus volunteers, contact your policy consul-
tant for assistance with language at GKG(LOCAL).

EHB(LOCAL) CURRICULUM DESIGN: SPECIAL PROGRAMS

New provisions are recommended to comply with HB 3928, which requires the board to adopt and imple-
ment a policy requiring the district to comply with all rules and standards adopted by the SBOE and guid-
ance published by the commissioner to implement the program to test students for dyslexia and related
disorders.

EHBC(LOCAL) SPECIAL PROGRAMS: COMPENSATORY SERVICES AND INTENSIVE
PROGRAMS

Provisions on accelerated instruction have been moved to EHBCA(LOCAL) (see below) to align with the
legal policy created at that code in Update 121.

Your locally developed criteria regarding eligibility for compensatory education services have been re-
tained at this policy code.

The Legal Issues in Update 122 memo describes common legal concerns and best practices specific to
this policy's topic.

EHBCA(LOCAL) COMPENSATORY SERVICES AND INTENSIVE PROGRAMS:
ACCELERATED INSTRUCTION

This local policy has been recoded from EHBC(LOCAL) to align with EHBCA(LEGAL) created in Update
121. HB 1416 made several changes to the requirements for accelerated instruction. Recommended
changes to this local policy reflect that a parent's ability to request a particular teacher after a student fails
to perform satisfactorily on a state assessment is no longer limited to students in grades 3, 5, and 8.
Other changes delete references to the accelerated learning committee, which has been eliminated. A
district now must develop an accelerated learning plan for certain students, and parents still may file a
complaint about the plan in accordance with FNG.

EIC(LOCAL) ACADEMIC ACHIEVEMENT: CLASS RANKING

HB 3803 permits parents to elect to have their student repeat a high school course in which the student
was enrolled during the previous school year unless the district determines the student has met all re-
quirements for graduation. Absent local policy, TEA guidance provides that the original passing grade
must be retained.

Contact your policy consultant for assistance with policy language that reflects the district’s option regard-
ing the use of grades from retaken courses in the calculation of class rank and on the transcript.

FEA(LOCAL) ATTENDANCE: COMPULSORY ATTENDANCE

SB 68 allows a district to excuse a student from attending school for career investigation days to visit a
professional's workplace during the student's junior and senior years to determine the student's interest in
a career in the professional's field. Districts that choose to excuse students for absences to visit a profes-
sional’s workplace to explore a career in that professional’s field must adopt a policy to determine when
an absence will be excused for this purpose and a procedure to verify the visit. A new provision offered
for the board's consideration at Career Investigation permits such absences for the maximum amount al-
lowed in law — up to two days during a student’s junior year and up to two days during the student’s se-
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nior year. Contact your policy consultant for revisions if the district will allow fewer excused absences or
will not allow any excused absences for this purpose.

The Leqgal Issues in Update 122 memo describes common legal concerns and best practices specific to
this policy's topic.

FFAC(LOCAL) WELLNESS AND HEALTH SERVICES: MEDICAL TREATMENT

Recommended revisions to this policy are based on SB 629, which requires a district to adopt a policy re-
garding maintenance, administration, and disposal of opioid antagonists at each campus that serves stu-
dents in grades 6 through 12. Contact the district's policy consultant if your district will implement this pol-
icy at campuses serving students in grades below 6.

The Legal Issues in Update 122 memo describes common legal concerns and best practices specific to
this policy's topic.

FFB(LOCAL) STUDENT WELFARE: CRISIS INTERVENTION
Recommended revisions to this local policy on crisis intervention include the following:

e In accordance with HB 3, provisions have been added at Student Reports to require each campus to
establish a clear procedure for students to report concerning behavior by another student.

e Revisions at Employee Confidentiality are based on SB 1720 and allow employees who report a po-
tential threat to elect to keep their identities confidential.
FL(LOCAL) STUDENT RECORDS

HB 1416 repeals provisions related to accelerated learning committees. The references to the acceler-
ated learning committee have been replaced with references to the accelerated education plan that now
must be created for certain students who fail to perform satisfactorily on state assessments.

The Legal Issues in Update 122 memo describes common legal concerns and best practices specific to
this policy's topic.
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028902

TECHNOLOGY RESOURCES CQB
CYBERSECURITY (LOCAL)
Plan The District shall develop a cybersecurity plan to secure the Dis-

Coordinator

Training

Security Breach
Notifications

trict’s cyberinfrastructure against a cyberattack or any other cyber-
security incidents, determine cybersecurity risk, and implement ap-
propriate mitigation planning.

The Superintendent shall designate a cybersecurity coordinator.
The cybersecurity coordinator shall serve as the liaison between
the District and the Texas Education Agency in cybersecurity mat-
ters.

The Board delegates to the Superintendent the authority to:

1. Determine the cybersecurity training program to be used in
the District;

2. Verify and report compliance with training requirements in ac-
cordance with guidance from the Department of Information
Resources; and

3. Remove access to the District's computer systems and data-
bases for noncompliance with training requirements as appro-
priate.

The District shall complete periodic audits to ensure compliance
with the cybersecurity training requirements.

Upon discovering or receiving notification of a breach of system se-
curity or a security incident, as defined by law, the District shall dis-
close the breach or incident to affected persons or entities in accor-
dance with the time frames established by law. The District shall
give notice by using one or more of the following methods:

1. Written notice.

2. Email, if the District has email addresses for the affected per-
sons.

3. Conspicuous posting on the District’s websites.
4. Publication through broadcast media.

The District shall disclose a breach or incident involving sensitive,
protected, or confidential student information as required by law.

DATE ISSUED: 10/30/2023 Adopted: 1of 1
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028902
FACILITY STANDARDS CSA
SAFETY AND SECURITY (LOCAL)

Building Access
Control

Audits of building access control shall include weekly inspections
of instructional facilities during school hours to certify all exterior
doors are, by default, set to closed, latched, and locked status and
cannot be opened from the outside without a key.

The Superintendent shall ensure that the findings of the weekly in-
spections are:

1.  Reported to the District safety and security committee; and

2. Reported to the campus principal or lead administrator of the
instructional facility to ensure awareness of any deficiencies
identified.

The campus principal or lead administrator shall assign appropriate
staff to take action to reduce the likelihood of similar deficiencies in
the future.

The results of the weekly reports shall be kept for review as part of
the required safety and security audit.

The District’s building access control procedures shall not be inter-
preted as discouraging parents or guardians who have been prop-
erly verified as authorized visitors from visiting their student’s cam-
pus. [See GKC]

DATE ISSUED: 10/30/2023 Adopted: 1of 1
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EMPLOYMENT PRACTICES DC

Personnel Duties

Posting Vacancies

Applications

Equitable
Employment
Process

Employment of
Contractual
Personnel

Employment of

(LOCAL)

The Superintendent shall define the qualifications, duties, and re-
sponsibilities of all positions and shall ensure that job descriptions
are current and accessible to employees and supervisors.

The Superintendent or designee shall establish guidelines for ad-
vertising employment opportunities and posting notices of vacan-
cies. These guidelines shall advance the Board’s commitment to
equal opportunity employment and to recruiting well-qualified can-
didates. Current District employees may apply for any vacancy for
which they have appropriate qualifications.

All applicants shall complete the application form supplied by the
District. Information on applications shall be confirmed before a
contract is offered for a contractual position and before hiring or as
soon as possible thereafter for a noncontractual position.

In accordance with the District’s policy on equal opportunity, the
District shall take active measures to ensure that personnel actions
(such as recruitment, testing, selection, placement, promotions,
transfers, layoffs, terminations, and disciplinary actions), as well as
access to educational programs, tuition remission, financial assis-
tance, social and recreational programs, employee benefits, and
compensation are fairly and equitably applied in conformity with lo-
cal policy, state laws, and federal laws.

[For information related to the evaluation of criminal history
records, see DBAA.]

The District shall, in all cases, observe fair and equitable hiring
practices. Each staff member responsible for any aspect of the em-
ployment process, including recruiting, processing or screening ap-
plications, conducting criminal history record checks, interviewing,
or recommending employment of applicants, shall avoid any act or
practice that may be interpreted as preferential consideration of an
applicant who is related to that staff member within the third degree
by consanguinity or the second degree by affinity [see DBE].

The Board may, upon recommendation from the Superintendent,
make an exception to this prohibition when the Board decides that
doing so would serve the best interest of the District.

The Board delegates to the Superintendent final authority to em-
ploy contractual personnel. [See DCA, DCB, DCC, and DCE, as
appropriate.]

Noncontractual Note: For employment of a bus driver related to a Board mem-
Personnel ber or the Superintendent, see DBE(LEGAL).

DATE ISSUED: 10/30/2023 Adopted: 10f2
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028902
EMPLOYMENT PRACTICES DC
(LOCAL)

The Board delegates to the Superintendent final authority to em-
ploy and dismiss all noncontractual employees on an at-will basis.
[See DCD]

Employment No District employee shall assist another employee of the District

Assistance or of any school district in obtaining a new job if the employee

Prohibited knows, or has probable cause to believe, that the other employee
engaged in sexual misconduct regarding a minor or student in vio-
lation of the law. Routine transmission of an administrative or per-
sonnel file does not violate this prohibition. [See CJ for prohibitions
relating to contractors and agents and DH(EXHIBIT) for the Educa-
tors’ Code of Ethics.]

DATE ISSUED: 10/30/2023 Adopted: 20f 2
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028902
CURRICULUM DESIGN EHB
SPECIAL PROGRAMS (LOCAL)

Dyslexia and Related The District shall comply with all rules and standards adopted by

Disorders the State Board of Education and guidance published by the com-
missioner of education to implement the program to test students
for dyslexia and related disorders.

In accordance with administrative procedures, the District shall pro-
vide regular training opportunities for teachers of students with dys-
lexia that include new research and practices for educating stu-
dents with dyslexia.

DATE ISSUED: 10/30/2023 Adopted: 1 0f 1
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028902
SPECIAL PROGRAMS EHBC
COMPENSATORY SERVICES AND INTENSIVE PROGRAMS (LOCAL)
Local Eligibility In addition to the criteria listed in law, a student who has five or
Criteria more unexcused absences during the first nine weeks of the
school term shall also be considered at-risk and eligible for com-
pensatory education services.
DATE ISSUED: 10/30/2023 Adopted: 1 0f1
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028902
COMPENSATORY SERVICES AND INTENSIVE PROGRAMS EHBCA
ACCELERATED INSTRUCTION (LOCAL)

Accelerated
Instruction

Parent Request

Accelerated
Education Plan

Each student who has been identified as being at risk of dropping
out of school, who is not performing at grade level, or who did not
perform satisfactorily on a state-mandated assessment shall be
provided accelerated and/or compensatory educational services.

The District shall provide accelerated instruction in accordance
with law if a student fails to perform satisfactorily on a state-man-
dated assessment.

If a student fails to perform satisfactorily on a state-mandated as-
sessment, a parent’s request that the student be assigned to a par-
ticular teacher the following school year shall be addressed in ac-
cordance with the District’'s administrative procedures.

Appropriate District staff shall develop an accelerated education
plan for a student who fails to perform satisfactorily on the same
state-mandated assessment for two or more consecutive years.

A parent complaint about the content or implementation of the ac-
celerated education plan shall be filed in accordance with FNG.

DATE ISSUED: 10/30/2023 Adopted: 1of 1
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028902
ATTENDANCE FEA
COMPULSORY ATTENDANCE (LOCAL)

Excused Absences

Higher Education
Visits

Career Investigation

Armed Services
Enlistment

Early Voting or
Election Clerk

Learner or Driver's
License

Withdrawal for

Update 122: Locally-initiated revision, page 1

Students in violation of the compulsory attendance law shall be re-
ported to the District attendance officer, who may institute court ac-
tion as provided by law.

In addition to excused absences required by law, the District shall

excuse absences for the following purposes. A student shall be re-
quired to submit verification of these absences in accordance with
administrative regulations.

The District shall excuse a student for up to two days during the
student’s junior year and up to two days during the student’s senior
year to visit an accredited institution of higher education.

The District shall excuse a student for up to two days during the
student’s junior year and up to two days during the student’s senior
year to visit a professional’s workplace for purposes of exploring
the student’s interest in pursuing a career in that professional’s
field.

The District shall excuse a student 17 years of age or older for up
to four days during his or her enrollment in high school for activities
related to pursuing enlistment in a branch of the U.S. Armed Ser-
vices or Texas National Guard.

The District shall excuse a student for up to two days per school
year to serve as an early voting or election clerk.

The District shall excuse a student 15 years of age or older for one
day during his or her enrollment in high school for each of the fol-
lowing:

e Visiting a driver’s license office to obtain a learner license; or
e Visiting a driver’s license office to obtain a driver’s license.
[For extracurricular activity absences, see FM.]

The District may initiate withdrawal of a student under the age of

Nonattendance 19 for nonattendance under the following conditions:
1. The student has been absent 5 consecutive school days; and
2. Has made no effort to communicate with their campus
3. Repeated efforts by the attendance officer and/or principal to
locate the student have been unsuccessful.
[For District-initiated withdrawal of students 19 or older, see
FEA(LEGAL).]
DATE ISSUED: 10/30/2023 Adopted: 10f 2
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028902
ATTENDANCE FEA
COMPULSORY ATTENDANCE (LOCAL)

Students Attending
Homeschools

Students who are homeschooled are exempt from the compulsory
attendance law to the same extent as students enrolled in other
private schools.

Adequate documentation of homeschooling for withdrawal shall
consist of either a statement of withdrawal in accordance with
FD(LOCAL) indicating the date homeschooling began, or a signed
and dated letter from a parent or guardian indicating that his or her
child is being homeschooled and the date the homeschooling be-
gan.

The District may request from a parent or guardian a letter of as-
surance that a child is being educated using a curriculum designed
to meet basic education goals of reading, spelling, grammar, math-
ematics, and a study of good citizenship.

Enforcing If a parent or guardian refuses to submit a requested statement or
Compulsory letter, or if the District has evidence that a school-aged child is not
Attendance being homeschooled within legal requirements, the District may in-
vestigate further and, if warranted, shall pursue legal action to en-
force the compulsory attendance law.
DATE ISSUED: 10/30/2023 Adopted: 20f 2
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WELLNESS AND HEALTH SERVICES FFAC

MEDICAL TREATMENT

Medication Provided
by Parent

Medication Provided
by District

Emergency Basis

First-Aid

Athletic Program

UPDATE 122

(LOCAL)

Update 122: Locally-initiated revision, page 2

No employee shall give any student prescription medication, non-
prescription medication, herbal substances, anabolic steroids, or di-
etary supplements of any type, except as authorized by this or other
District policy.

The Superintendent shall designate the employees who are au-
thorized to administer medication that has been provided by a stu-
dent’s parent. An authorized employee is permitted to administer
the following medication in accordance with administrative regula-
tions:

1. Prescription medication in accordance with legal require-
ments.

2.  Nonprescription medication, upon a parent’s written request,
when properly labeled and in the original container.

3. Herbal substances or dietary supplements provided by the
parent and only if required by the individualized education
program or Section 504 plan for a student with disabilities.

Except as required by law and provided by this policy, the District
shall not purchase medication to administer to a student.

The District shall purchase certain nonprescription medications to
administer to students only on an emergency basis and in accord-
ance with:

1. Protocols established by the District’'s medical adviser who
must be licensed to practice medicine in the state of Texas;
and

2. Parental consent given on the emergency treatment form.

The Superintendent shall designate the employees who are au-
thorized to administer nonprescription medication under these pro-
tocols and permissions.

The District shall purchase certain topical nonprescription medica-
tions for use when administering first aid to students in accordance
with administrative regulations. The Superintendent shall designate
the employees who are authorized to administer nonprescription
medication under this provision.

The District shall purchase nonprescription medication that may be
used to prevent or treat illness or injury in the District’s athletic pro-
gram. Only a licensed athletic trainer or a physician licensed to
practice medicine in the state of Texas may administer this medica-
tion and may do so only if:

10of 2
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WELLNESS AND HEALTH SERVICES FFAC

MEDICAL TREATMENT

Opioid Antagonist

On Campus

Maintenance,
Availability,
Training, and
Reporting

Psychotropics

Medical Treatment

UPDATE 122

(LOCAL)

1. The District has prior written consent for medication to be ad-
ministered [see Medical Treatment, below]; and

2. The administration of a medication by an athletic trainer is in
accordance with a standing order or procedures approved by
a physician licensed to practice medicine in the state of
Texas.

This provision shall be applicable to every campus.

The District authorizes school personnel who have been ade-
quately trained to administer an opioid antagonist in accordance
with law and this policy. Administration of an opioid antagonist shall
only be permitted when an authorized and trained individual rea-
sonably believes a person is experiencing an opioid-related over-
dose.

Each applicable campus shall have at least one individual who is
authorized and trained to administer an opioid antagonist present
during regular school hours.

Each applicable campus shall have at least two unused, unexpired
opioid antagonist doses available.

All opioid antagonists shall be stored in a secure location and shall
be easily accessible by individuals who are authorized and trained
to administer an opioid antagonist.

The Superintendent shall develop administrative regulations ad-
dressing acquisition, maintenance, expiration, and disposal of opi-
oid antagonists in the District, as well as reporting, employee train-
ing, and emergency notification requirements.

Except as permitted by law, an employee shall not:

1. Recommend to a student or a parent that the student use a
psychotropic drug;

2. Suggest a particular diagnosis; or

3. Exclude the student from a class or a school-related activity
because of the parent’s refusal to consent to psychiatric eval-
uation or examination or treatment of the student.

A student’s parent, legal guardian, or other person having lawful
control shall annually complete and sign a form that provides emer-
gency information and addresses authorization regarding medical
treatment. A student who has reached age 18 shall be permitted to
complete this form.

The District shall seek appropriate emergency care for a student as
required or deemed necessary.

20f2
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STUDENT WELFARE
CRISIS INTERVENTION

Threat Assessment
and Safe and
Supportive Team

Training

Student Reports

Employee
Confidentiality

Imminent Threats or
Emergencies

Threat Assessment
Process

FFB
(LOCAL)

In compliance with law, the Superintendent shall ensure that a mul-
tidisciplinary threat assessment and safe and supportive team is
established to serve each campus. The Superintendent shall ap-
point team members. The team shall be responsible for developing
and implementing a safe and supportive school program at each
campus served by the team and shall support the District in imple-
menting its multi-hazard emergency operations plan.

Each team shall complete training provided by an approved
provider on evidence-based threat assessment programs.

Each campus shall establish a clear procedure for a student to re-
port concerning behavior exhibited by another student for assess-
ment by the team or other appropriate District employee.

A District employee who reports a potential threat may elect for the
employee’s identity to remain confidential and not be subject to dis-
closure under the state’s public information law. The employee’s
identity shall only be revealed when necessary for the team, the
District, or law enforcement to investigate the reported threat.

The District shall maintain a record of the identity of a District em-
ployee who elects for the employee’s identity to remain confiden-
tial.

A member of the team or any District employee may act immedi-
ately to prevent an imminent threat or respond to an emergency,
including contacting law enforcement directly.

The District shall develop procedures as recommended by the
Texas School Safety Center. In accordance with those procedures,
the threat assessment and safe and supportive team shall conduct
threat assessments using a process that includes:

1. Identifying individuals, based on referrals, tips, or observa-
tions, whose behavior has raised concerns due to threats of
violence or exhibition of behavior that is harmful, threatening,
or violent.

2. Conducting an individualized assessment based on reason-
ably available information to determine whether the individual
poses a threat of violence or poses a risk of harm to self or
others and the level of risk.

3. Implementing appropriate intervention and monitoring strate-
gies, if the team determines an individual poses a threat of
harm to self or others. These strategies may include referral
of a student for a mental health assessment and escalation
procedures as appropriate.

DATE ISSUED: 10/30/2023 Adopted: 10f2
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STUDENT WELFARE
CRISIS INTERVENTION

FFB
(LOCAL)

For a student or other individual the team determines poses a
serious risk of violence to self or others, the team shall imme-
diately report to the Superintendent, who shall immediately at-
tempt to contact the student’s parent or guardian. Additionally,
the Superintendent shall coordinate with law enforcement au-
thorities as necessary and take other appropriate action in ac-
cordance with the District's multihazard emergency opera-
tions plan.

For a student the team identifies as at risk of suicide, the
team shall follow the District’s suicide prevention program.

For a student the team identifies as having a substance
abuse issue, the team shall follow the District’s substance
abuse program.

For a student whose conduct may constitute a violation of the
District’'s Student Code of Conduct, the team shall make a re-
ferral to the campus behavior coordinator or other appropriate
administrator to consider disciplinary action.

As appropriate, the team may refer a student:

1.

2.

To a local mental health authority or health-care provider for
evaluation or treatment; or

For a full individualized and initial evaluation for special edu-
cation services.

The team shall not provide any mental health-care services, except
as permitted by law.

Guidance to School  The team shall provide guidance to students and District employ-

Community ees on recognizing harmful, threatening, or violent behavior that
may pose a threat to another person, the campus, or the commu-
nity and methods to report such behavior to the team, including
through anonymous reporting.

Reports The team shall provide reports to the Texas Education Agency as
required by law.

DATE ISSUED: 10/30/2023
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STUDENT RECORDS

Comprehensive
System

Cumulative Record

Custodian of
Records

Types of Education
Records

FL
(LOCAL)

Update 122: Locally-initiated revision, page 1

A cumulative record shall be maintained for each student from en-
trance into District schools until withdrawal or graduation from the
District.

This record shall move with the student from school to school and
be maintained at the school where currently enrolled until gradua-
tion or withdrawal. Records for nonenrolled students shall be re-
tained for the period of time required by law. No permanent records
may be destroyed without explicit permission from the Superinten-
dent. [See CPC]

The principal is custodian of all records for currently enrolled stu-
dents. Director of Purchasing is the custodian of records for stu-
dents who have withdrawn or graduated. The student handbook
made available to all students and parents shall contain a listing of
the addresses of District schools, as well as the Superintendent’s
business address.

The record custodian shall be responsible for the education rec-
ords of the District. These records may include:

1. Admissions data, personal and family data, including certifica-
tion of date of birth.

2. Standardized test data, including intelligence, aptitude, inter-
est, personality, and social adjustment ratings.

3.  All achievement records, as determined by tests, recorded
grades, and teacher evaluations.

4.  All documentation regarding a student’s testing history and
any accelerated instruction he or she has received, including
any accelerated education plan developed for the student.

5. Health services record, including:

a. The results of any tuberculin tests required by the Dis-
trict.

b. The findings of screening or health appraisal programs
the District conducts or provides. [See FFAA]

c. Immunization records. [See FFAB]
6. Attendance records.

7.  Student questionnaires.

DATE ISSUED: 10/30/2023 Adopted: 10f5
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STUDENT RECORDS

Access by Parents

FL
(LOCAL)

8. Records of teacher, school counselor, or administrative con-
ferences with the student or pertaining to the student.

9. Verified reports of serious or recurrent behavior patterns.

10. Copies of correspondence with parents and others concerned
with the student.

11. Records transferred from other districts in which the student
was enrolled.

12. Records pertaining to participation in extracurricular activities.

13. Information relating to student participation in special pro-
grams.

14. Records of fees assessed and paid.
15. Records pertaining to student and parent complaints.

16. Other records that may contribute to an understanding of the
student.

The District shall make a student’s records available to the stu-
dent’s parents, as permitted by law. The records custodian or de-
signee shall use reasonable procedures to verify the requester’s
identity before disclosing student records containing personally
identifiable information.

Records may be reviewed in person during regular school hours
without charge upon written request to the records custodian. For
in-person viewing, the records custodian or designee shall be
available to explain the record and to answer questions. The confi-
dential nature of the student’s records shall be maintained at all
times, and records to be viewed shall be restricted to use only in
the Superintendent’s, principal’s, or school counselor’s office, or
other restricted area designated by the records custodian. The
original copy of the record or any document contained in the cumu-
lative record shall not be removed from the school.

Copies of records are available at a per copy cost, payable in ad-
vance. Copies of records must be requested in writing. Parents
may be denied copies of records if they fail to follow proper proce-
dures or pay the copying charge. If the student qualifies for free or
reduced-price lunches and the parents are unable to view the rec-
ords during regular school hours, upon written request of a parent,
one copy of the record shall be provided at no charge.

A parent may continue to have access to his or her child’s records
under specific circumstances after the student has attained 18
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STUDENT RECORDS

FL
(LOCAL)

years of age or is attending an institution of postsecondary educa-
tion. [See FL(LEGAL)]

Access by School A school official shall be allowed access to student records if he or
Officials she has a legitimate educational interest in the records.

For the purposes of this policy, “school officials” shall include:

1.

An employee, Board member, or agent of the District, includ-
ing an attorney, a consultant, a contractor, a volunteer, a
school resource officer, and any outside service provider used
by the District to perform institutional services.

An employee of a cooperative of which the District is a mem-
ber or of a facility with which the District contracts for place-
ment of students with disabilities.

A contractor retained by a cooperative of which the District is
a member or by a facility with which the District contracts for
placement of students with disabilities.

A parent or student serving on an official committee, such as
a disciplinary or grievance committee, or assisting another
school official in performing his or her tasks.

A person appointed to serve on a team to support the Dis-
trict’s safe and supportive school program.

All contractors provided with student records shall follow the same
rules as employees concerning privacy of the records and shall re-
turn the records upon completion of the assignment.

A school official has a “legitimate educational interest” in a stu-
dent’s records when he or she is:

1. Working with the student;

2. Considering disciplinary or academic actions, the student’s
case, or an individualized education program for a student
with disabilities;

3. Compiling statistical data;

4. Reviewing an education record to fulfill the official’s profes-
sional responsibility; or

5. Investigating or evaluating programs.

Transcripts and The District may request transcripts from previously attended

Transfers of Records  schools for students transferring into District schools; however, the
ultimate responsibility for obtaining transcripts from sending
schools rests with the parent or student, if 18 or older.
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STUDENT RECORDS

Records
Responsibility for
Students in Special
Education

Procedure to Amend
Records

FL
(LOCAL)

For purposes of a student’s enrollment or transfer, the District shall
promptly forward in accordance with the timeline provided in law
education records upon request to officials of other schools or
school systems in which the student intends to enroll or enrolls.
[See FD(LEGAL), Required Documentation] The District may re-
turn an education record to the school identified as the source of
the record.

The director of special services shall be responsible for ensuring
the confidentiality of any personally identifiable information in rec-
ords of students in special education.

A current listing of names and positions of persons who have ac-
cess to records of students in special education is maintained at
the office of the director of special services.

Within 15 District business days of the record custodian’s receipt of
a request to amend records, the District shall notify the parents in
writing of its decision on the request and, if the request is denied,
of their right to a hearing. If a hearing is requested, it shall be held
within 10 District business days after the request is received.

Parents shall be notified in advance of the date, time, and place of
the hearing. An administrator who is not responsible for the con-
tested records and who does not have a direct interest in the out-
come of the hearing shall conduct the hearing. The parents shall
be given a full and fair opportunity to present evidence and, at their
own expense, may be assisted or represented at the hearing.

The parents shall be notified of the decision in writing within 10
District business days of the hearing. The decision shall be based
solely on the evidence presented at the hearing and shall include a
summary of the evidence and reasons for the decision. If the deci-
sion is to deny the request, the parents shall be informed that they
have 30 District business days within which to exercise their right
to place in the record a statement commenting on the contested in-
formation and/or stating any reason for disagreeing with the Dis-
trict’s decision.

DATE ISSUED: 10/30/2023 Adopted: 4 0of 5
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028902
STUDENT RECORDS FL
(LOCAL)
Directory Directory information for District students has been classified into
Information two separate categories:
1. Items for use only for school-endorsed purposes; and
2. Items for all other purposes.
School-Endorsed For school-endorsed purposes, directory information shall include
Purposes student name; address; telephone listing; electronic mail address;

photograph; date and place of birth; major field of study; degrees,
honors, and awards received; dates of attendance; grade level,
most recent educational institution attended; participation in
officially recognized activities and sports; weight and height of
members of athletic teams; and enrollment status.

All Other Purposes For all other purposes, directory information shall include student
name and address.

DATE ISSUED: 10/30/2023 Adopted: 50f5
UPDATE 122
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Lockhart ISD

028902

TECHNOLOGY RESOURCES CQB
CYBERSECURITY (LOCAL)
Plan The District shall develop a cybersecurity plan to secure the Dis-

Coordinator

Training

Security Breach
Notifications

trict’s cyberinfrastructure against a cyberattack or any other cyber-
security incidents, determine cybersecurity risk, and implement ap-
propriate mitigation planning.

The Superintendent shall designate a cybersecurity coordinator.
The cybersecurity coordinator shall serve as the liaison between
the District and the Texas Education Agency in cybersecurity mat-
ters.

The Board delegates to the Superintendent the authority to:

1. Determine the cybersecurity training program to be used in
the District;

2. Verify and report compliance with training requirements in ac-
cordance with guidance from the Department of Information
Resources; and

3.  Remove access to the District’'s computer systems and data-
bases for noncompliance with training requirements as appro-
priate.

The District shall complete periodic audits to ensure compliance
with the cybersecurity training requirements.

Upon discovering or receiving notification of a breach of system se-
curity or a security incident, as defined by law, the District shall dis-
close the breach or incident to affected persons or entities in ac-
cordance with the time frames established by law. The District shall
give notice by using one or more of the following methods:

1. Written notice.

2. Email, if the District has email addresses for the affected per-
sons.

3. Conspicuous posting on the District’s websites.
4. Publication through broadcast media.

The District shall disclose a breach or incident involving sensitive,
protected, or confidential student information as required by law.

DATE ISSUED: #+4/42/202410/30/2023 ABOPTED:Adopted: 1 0of 1
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028902
FACILITY STANDARDS CSA
SAFETY AND SECURITY (LOCAL)

Building Access
Control

Audits of building access control shall include weekly inspections
of instructional facilities during school hours to certify all exterior
doors are, by default, set to closed, latched, and locked status and
cannot be opened from the outside without a key.

The Superintendent shall ensure that the findings of the weekly in-
spections are:

1. Reported to the District safety and security committee; and

2. Reported to the campus principal or lead administrator of the
instructional facility to ensure awareness of any deficiencies
identified.

The campus principal or lead administrator shall assign appropriate
staff to take action to reduce the likelihood of similar deficiencies in
the future.

The results of the weekly reports shall be kept for review as part of
the required safety and security audit.

The District’s building access control procedures shall not be inter-
preted as discouraging parents or guardians who have been
properly verified as authorized visitors from visiting their student’s
campus. [See GKC]

DATE ISSUED: 10/30/2023 Adopted: 1 0of 1
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Personnel Duties

Posting Vacancies

Applications

Equitable
Employment
Process

Employment of
Contractual
Personnel

Employment of
Noncontractual
Personnel

DATE ISSUED:
444#/204810/30/2023

(LOCAL)

The Superintendent shall define the qualifications, duties, and re-
sponsibilities of all positions and shall ensure that job descriptions
are current and accessible to employees and supervisors.

The Superintendent or designee shall establish guidelines for ad-
vertising employment opportunities and posting notices of vacan-
cies. These guidelines shall advance the Board’s commitment to
equal opportunity employment and to recruiting well-qualified can-
didates. Current District employees may apply for any vacancy for
which they have appropriate qualifications.

All applicants shall complete the application form supplied by the
District. Information on applications shall be confirmed before a
contract is offered for a contractual position and before hiring or as
soon as possible thereafter for a noncontractual position.

In accordance with the District’s policy on equal opportunity, the
District shall take active measures to ensure that personnel actions
(such as recruitment, testing, selection, placement, promotions,
transfers, layoffs, terminations, and disciplinary actions), as well as
access to educational programs, tuition remission, financial assis-
tance, social and recreational programs, employee benefits, and
compensation are fairly and equitably applied in conformity with lo-
cal policy, state laws, and federal laws.

[For information related to the evaluation of criminal history rec-
ords, see DBAA.]

The District shall, in all cases, observe fair and equitable hiring
practices. -Each staff member responsible for any aspect of the
employment process, including recruiting, processing or screening
applications, conducting criminal history record checks, interview-
ing, or recommending employment of applicants, shall avoid any
act or practice that may be interpreted as preferential consideration
of an applicant who is related to that staff member within the third
degree by consanguinity or the second degree by affinity [see
DBE].

The Board may, upon recommendation from the Superintendent,
make an exception to this prohibition when the Board decides that
doing so would serve the best interest of the District.

The Board delegates to the Superintendent final authority to em-
ploy contractual personnel. [See DCA, DCB, DCC, and DCE, as
appropriate.]

Note: For employment of a bus driver related to a Board mem-
ber or the Superintendent, see DBE(LEGAL).

ABOPTED:Adopted: 10of 2
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028902
EMPLOYMENT PRACTICES DC
(LOCAL)

The Board delegates to the Superintendent final authority to em-
ploy and dismiss all noncontractual employees on an at-will basis.
[See DCD]

Employment No District employee shall assist another employee of the District

Assistance or of any school district in obtaining a new job if the employee

Prohibited knows, or has probable cause to believe, that the other employee
engaged in sexual misconduct regarding a minor or student in vio-
lation of the law. Routine transmission of an administrative or per-
sonnel file does not violate this prohibition. [See CJ for prohibitions
relating to contractors and agents and DH(EXHIBIT) for the Educa-
tors’ Code of Ethics.]

DATE ISSUED: ADOPTED:Adopted: 20f 2
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028902
CURRICULUM DESIGN EHB
SPECIAL PROGRAMS (LOCAL)

Dyslexia and Related  The District shall comply with all rules and standards adopted by

Disorders the State Board of Education and guidance published by the com-
missioner of education to implement the program to test students
for dyslexia and related disorders.

In accordance with administrative procedures, the District shall pro-
vide regular training opportunities for teachers of students with dys-
lexia that include new research and practices for educating stu-
dents with dyslexia.

DATE ISSUED: 6/15/202210/30/2023 ADOPTED:Adopted: 1 0f 1
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028902
SPECIAL PROGRAMS EHBC
COMPENSATORY SERVICES AND INTENSIVE PROGRAMS (LOCAL)

Local Eligibility In addition to the criteria listed in law, a student who has five or

Criteria more unexcused absences during the first nine weeks of the
school term shall also be considered at-risk- and eligible for com-
pensatory education services.

DATE ISSUED: Adopted: 1 0f 1
14/42/202410/30/2023

UPDATE 418122

EHBC(LOCAL)-X




Lockhart ISD

028902
COMPENSATORY SERVICES AND INTENSIVE PROGRAMS EHBCA
ACCELERATED INSTRUCTION (LOCAL)

Accelerated
Instruction

Parent Request

Accelerated
Education Plan

Each student who has been identified as being at risk of dropping
out of school, who is not performing at grade level, or who did not
perform satisfactorily on a state-mandated assessment shall be

provided accelerated and/or compensatory educational services.

The District shall provide accelerated instruction in accordance
with law if a student fails to perform satisfactorily on a state-man-
dated assessment.

If a student fails to perform satisfactorily on a state-mandated as-
sessment, a parent’s request that the student be assigned to a par-
ticular teacher the following school year shall be addressed in ac-
cordance with the District’'s administrative procedures.

Appropriate District staff shall develop an accelerated education
plan for a student who fails to perform satisfactorily on the same
state-mandated assessment for two or more consecutive years.

A parent complaint about the content or implementation of the ac-
celerated education plan shall be filed in accordance with FNG.

DATE ISSUED: 10/30/2023 Adopted: 1 0of 1
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028902

ATTENDANCE FEA

COMPULSORY ATTENDANCE (LOCAL)
Students in violation of the compulsory attendance law shall be re-
ported to the District attendance officer, who may institute court ac-
tion as provided by law.

Excused Absences In addition to excused absences required by law, the District shall
excuse absences for the following purposes. A student shall be re-
quired to submit verification of these absences in accordance with
administrative regulations.

Higher Education The District shall excuse a student for up to two days during the
Visits student’s junior year and up to two days during the student’s senior

year to visit an accredited institution of higher education.

Career Investigation  The District shall excuse a student for up to two days during the
student’s junior year and up to two days during the student’s senior
year to visit a professional’s workplace for purposes of exploring
the student’s interest in pursuing a career in that professional’s

field.
Armed Services The District shall excuse a student 17 years of age or older for up
Enlistment to four days during his or her enrollment in high school for activities

related to pursuing enlistment in a branch of the U.S. Armed Ser-
vices or Texas National Guard.

Early Voting or The District shall excuse a student for up to two days per school

Election Clerk year to serve as an early voting or election clerk.

Learner or Driver’s The District shall excuse a student 15 years of age or older for one

License day during his or her enrollment in high school for each of the fol-
lowing:

e Visiting a driver’s license office to obtain a learner license; or
e  Visiting a driver’s license office to obtain a driver’s license.
[For extracurricular activity absences, see FM.]

Withdrawal for The District may initiate withdrawal of a student under the age of
Nonattendance 19 for nonattendance under the following conditions:

1. The student has been absent ter10 consecutive school days;
and

2. Repeated efforts by the attendance officer and/or principal to
locate the student have been unsuccessful.

[For District-initiated withdrawal of students 19 or older, see

FEA(LEGAL).]
Students Attending Students who are homeschooled are exempt from the compulsory
Homeschools attendance law to the same extent as students enrolled in other

private schools.

DATE ISSUED: 44/42/202410/30/2023 ABOPTED:Adopted: 10f2
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028902
ATTENDANCE FEA
COMPULSORY ATTENDANCE (LOCAL)
Adequate documentation of homeschooling for withdrawal shall
consist of either a statement of withdrawal in accordance with
FD(LOCAL) indicating the date homeschooling began, or a signed
and dated letter from a parent or guardian indicating that his or her
child is being homeschooled and the date the homeschooling be-
gan.
The District may request from a parent or guardian a letter of as-
surance that a child is being educated using a curriculum designed
to meet basic education goals of reading, spelling, grammar, math-
ematics, and a study of good citizenship.
Enforcing If a parent or guardian refuses to submit a requested statement or
Compulsory letter, or if the District has evidence that a school-aged child is not
Attendance being homeschooled within legal requirements, the District may in-
vestigate further and, if warranted, shall pursue legal action to en-
force the compulsory attendance law.
DATE ISSUED: #4442/202410/30/2023 ABOPTED:Adopted: 20f 2
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WELLNESS AND HEALTH SERVICES FFAC

MEDICAL TREATMENT

Medication Provided
by Parent

Medication Provided
by District

Emergency Basis

First-Aid

Athletic Program

DATE ISSUED:
1/49/202410/30/2023
UPDATE 416122
FFAC(LOCAL)-X

(LOCAL)

No employee shall give any student prescription medication, non-
prescription medication, herbal substances, anabolic steroids, or
dietary supplements of any type, except as authorized by this or
other District policy.

The Superintendent shall designate the employees who are au-
thorized to administer medication that has been provided by a stu-
dent’s parent. An authorized employee is permitted to administer
the following medication in accordance with administrative regula-
tions:

1. Prescription medication in accordance with legal require-
ments.

2. Nonprescription medication, upon a parent’s written request,
when properly labeled and in the original container.

3.  Herbal substances or dietary supplements provided by the
parent and only if required by the individualized education
program or Section 504 plan for a student with disabilities.

Except as required by law and provided by this policy, the District
shall not purchase medication to administer to a student.

The District shall purchase certain nonprescription medications to
administer to students only on an emergency basis and in accord-
ance with:

1. Protocols established by the District's medical adviser who
must be licensed to practice medicine in the state of Texas;
and

2. Parental consent given on the emergency treatment form.

The Superintendent shall designate the employees who are au-
thorized to administer nonprescription medication under these pro-
tocols and permissions.

The District shall purchase certain topical nonprescription medica-
tions for use when administering first aid to students in accordance
with administrative regulations.

The Superintendent shall designate the employees who are au-
thorized to administer nonprescription medication under this provi-
sion.

The District shall purchase nonprescription medication that may be
used to prevent or treat illness or injury in the District’s athletic pro-
gram. Only a licensed athletic trainer or a physician licensed to
practice medicine in the state of Texas may administer this medica-
tion and may do so only if:

ADOPTED:Adopted: 10f3
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WELLNESS AND HEALTH SERVICES FFAC

MEDICAL TREATMENT

Opioid Antagonist

On Campus

Maintenance,
Availability,
Training, and
Reporting

Psychotropics

Medical Treatment

DATE ISSUED:
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(LOCAL)

1. The District has prior written consent for medication to be ad-
ministered [see Medical Treatment, below]; and

2. The administration of a medication by an athletic trainer is in
accordance with a standing order or procedures approved by
a physician licensed to practice medicine in the state of
Texas.

This provision shall be applicable to each campus that serves
students in grades 6-12.

The District authorizes school personnel who have been ade-
quately trained to administer an opioid antagonist in accordance
with law and this policy. Administration of an opioid antagonist shall
only be permitted when an authorized and trained individual rea-
sonably believes a person is experiencing an opioid-related over-
dose.

Each applicable campus shall have at least one individual who is
authorized and trained to administer an opioid antagonist present
during regular school hours.

Each applicable campus shall have at least two unused, unexpired
opioid antagonist doses available.

All opioid antagonists shall be stored in a secure location and shall
be easily accessible by individuals who are authorized and trained
to administer an opioid antagonist.

The Superintendent shall develop administrative regulations ad-
dressing acquisition, maintenance, expiration, and disposal of opi-
oid antagonists in the District, as well as reporting, employee train-
ing, and emergency notification requirements.

Except as permitted by law, an employee shall not:

1. Recommend to a student or a parent that the student use a
psychotropic drug;

2. Suggest a particular diagnosis; or

3.  Exclude the student from a class or a school-related activity
because of the parent’s refusal to consent to psychiatric eval-
uation or examination or treatment of the student.

A student’s parent, legal guardian, or other person having lawful
control shall annually complete and sign a form that provides emer-
gency information and addresses authorization regarding medical
treatment. A student who has reached age 18 shall be permitted to
complete this form.

ADOPTED:Adopted: 20f3
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028902
WELLNESS AND HEALTH SERVICES FFAC
MEDICAL TREATMENT (LOCAL)
The District shall seek appropriate emergency care for a student as
required or deemed necessary.
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STUDENT WELFARE
CRISIS INTERVENTION

Threat Assessment
and Safe and
Supportive Team

Training

Student Reports

Employee
Confidentiality

Imminent Threats or
Emergencies

Threat Assessment
Process

FFB
(LOCAL)

In compliance with law, the Superintendent shall ensure that a mul-
tidisciplinary threat assessment and safe and supportive team is
established to serve each campus. The Superintendent shall ap-
point team members. The team shall be responsible for developing
and implementing a safe and supportive school program at each
campus served by the team and shall support the District in imple-
menting its multi-hazard emergency operations plan.

Each team shall complete training provided by an approved pro-
vider on evidence-based threat assessment programs.

Each campus shall establish a clear procedure for a student to re-
port concerning behavior exhibited by another student for assess-
ment by the team or other appropriate District employee.

A District employee who reports a potential threat may elect for the
employee’s identity to remain confidential and not be subject to dis-
closure under the state’s public information law. The employee’s
identity shall only be revealed when necessary for the team, the
District, or law enforcement to investigate the reported threat.

The District shall maintain a record of the identity of a District em-
ployee who elects for the employee’s identity to remain confiden-
tial.

A member of the team or any District employee may act immedi-
ately to prevent an imminent threat or respond to an emergency, in-
cluding contacting law enforcement directly.

The District shall develop procedures as recommended by the
Texas School Safety Center. In accordance with those procedures,
the threat assessment and safe and supportive team shall conduct
threat assessments using a process that includes:

1. Identifying individuals, based on referrals, tips, or observa-
tions, whose behavior has raised concerns due to threats of
violence or exhibition of behavior that is harmful, threatening,
or violent.

2. Conducting an individualized assessment based on reasona-
bly available information to determine whether the individual
poses a threat of violence or poses a risk of harm to self or
others and the level of risk.

3. Implementing appropriate intervention and monitoring strate-
gies, if the team determines an individual poses a threat of
harm to self or others. These strategies may include referral
of a student for a mental health assessment and escalation
procedures as appropriate.

DATE ISSUED: +4422/204910/30/2023 ABOPTEDB:Adopted: 10of 2
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028902

STUDENT WELFARE
CRISIS INTERVENTION

FFB
(LOCAL)

For a student or other individual the team determines poses a
serious risk of violence to self or others, the team shall imme-
diately report to the Superintendent, who shall immediately at-
tempt to contact the student’s parent or guardian. Additionally,
the Superintendent shall coordinate with law enforcement au-
thorities as necessary and take other appropriate action in ac-
cordance with the District’'s multihazard emergency opera-
tions plan.

For a student the team identifies as at risk of suicide, the
team shall follow the District’s suicide prevention program.

For a student the team identifies as having a substance
abuse issue, the team shall follow the District’'s substance
abuse program.

For a student whose conduct may constitute a violation of the
District’'s Student Code of Conduct, the team shall make a re-
ferral to the campus behavior coordinator or other appropriate
administrator to consider disciplinary action.

As appropriate, the team may refer a student:

To a local mental health authority or health-care provider for
evaluation or treatment; or

For a full individualized and initial evaluation for special edu-
cation services.

The team shall not provide any mental health-care services, except

as permitted by law.

Guidance to School  The team shall provide guidance to students and District employ-

Community ees on recognizing harmful, threatening, or violent behavior that
may pose a threat to another person, the campus, or the commu-
nity and methods to report such behavior to the team, including

through anonymous reporting.

Reports The team shall provide reports to the Texas Education Agency as

required by law.

DATE ISSUED: 44/22/201910/30/2023 ABOPTED:Adopted:
UPDATE 444122
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Comprehensive
System
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Custodian of

Records
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Records

FL
(LOCAL)

The Superintendent shall develop and maintain a comprehensive
system of student records and reports dealing with all facets of the
school program operation and shall ensure through reasonable
procedures that records are accessed by authorized persons only,
as allowed by this policy. These data and records shall be stored in
a safe and secure manner and shall be conveniently retrievable for
use by authorized school officials.

A cumulative record shall be maintained for each student from en-
trance into District schools until withdrawal or graduation from the
District.

This record shall move with the student from school to school and
be maintained at the school where currently enrolled until gradua-
tion or withdrawal. Records for nonenrolled students shall be re-
tained for the period of time required by law. No permanent records
may be destroyed without explicit permission from the Superinten-
dent. [See CPC]

The prineipalprincipal is custodian of all records for currently en-
rolled students. The-chieffinancial-officerThe chief financial officer
is the custodian of records for students who have withdrawn or
graduated. The student handbook made available to all students
and parents shall contain a listing of the addresses of District
schools, as well as the Superintendent’s business address.

The record custodian shall be responsible for the education rec-
ords of the District. These records may include:

1. Admissions data, personal and family data, including certifica-
tion of date of birth.

2. Standardized test data, including intelligence, aptitude, inter-
est, personality, and social adjustment ratings.

3. All achievement records, as determined by tests, recorded
grades, and teacher evaluations.

4.  All documentation regarding a student’s testing history and
any accelerated instruction he or she has received, including
any decumontation-otdiscussionoractionbyar-accelerated
learning-commitiee-convenededucation plan developed for

the student.
5. Health services record, including:

a. The results of any tuberculin tests required by the Dis-
trict.

b. The findings of screening or health appraisal programs
the District conducts or provides. [See FFAA]

DATE ISSUED: #442/202410/30/2023 ABOPTEDB:Adopted: 10f5
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STUDENT RECORDS

Access by Parents

FL
(LOCAL)

c. Immunization records. [See FFAB]
6. Attendance records.
7. Student questionnaires.

8. Records of teacher, school counselor, or administrative con-
ferences with the student or pertaining to the student.

9. Verified reports of serious or recurrent behavior patterns.

10. Copies of correspondence with parents and others concerned
with the student.

11. Records transferred from other districts in which the student
was enrolled.

12. Records pertaining to participation in extracurricular activities.

13. Information relating to student participation in special pro-
grams.

14. Records of fees assessed and paid.
15. Records pertaining to student and parent complaints.

16. Other records that may contribute to an understanding of the
student.

The District shall make a student’s records available to the stu-
dent’s parents, as permitted by law. The records custodian or de-
signee shall use reasonable procedures to verify the requester’s
identity before disclosing student records containing personally
identifiable information.

Records may be reviewed in person during regular school hours
without charge upon written request to the records custodian. For
in-person viewing, the records custodian or designee shall be
available to explain the record and to answer questions. The confi-
dential nature of the student’s records shall be maintained at all
times, and records to be viewed shall be restricted to use only in
the Superintendent’s, principal’s, or school counselor’s office, or
other restricted area designated by the records custodian. The
original copy of the record or any document contained in the cumu-
lative record shall not be removed from the school.

Copies of records are available at a per copy cost, payable in ad-
vance. Copies of records must be requested in writing. Parents
may be denied copies of records if they fail to follow proper proce-
dures or pay the copying charge. If the student qualifies for free or

DATE ISSUED: #442/202410/30/2023 ABOPTEDB:Adopted: 20f5
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STUDENT RECORDS

Access by School
Officials

FL
(LOCAL)

reduced-price lunches and the parents are unable to view the rec-
ords during regular school hours, upon written request of a parent,
one copy of the record shall be provided at no charge.

A parent may continue to have access to his or her child’s records
under specific circumstances after the student has attained 18
years of age or is attending an institution of postsecondary educa-
tion. [See FL(LEGAL)]

A school official shall be allowed access to student records if he or
she has a legitimate educational interest in the records.

For the purposes of this policy, “school officials” shall include:

1. Anemployee, Board member, or agent of the District, includ-
ing an attorney, a consultant, a contractor, a volunteer, a
school resource officer, and any outside service provider used
by the District to perform institutional services.

2. An employee of a cooperative of which the District is a mem-
ber or of a facility with which the District contracts for place-
ment of students with disabilities.

3. Acontractor retained by a cooperative of which the District is
a member or by a facility with which the District contracts for
placement of students with disabilities.

4.  Aparent or student serving on an official committee, such as
a disciplinary or grievance committee, or assisting another
school official in performing his or her tasks.

5. A person appointed to serve on a team to support the Dis-
trict’s safe and supportive school program.

All contractors provided with student records shall follow the same
rules as employees concerning privacy of the records and shall re-
turn the records upon completion of the assignment.

A school official has a “legitimate educational interest” in a stu-
dent’s records when he or she is:

1. Working with the student;

2. Considering disciplinary or academic actions, the student’s
case, or an individualized education program for a student
with disabilities;

3. Compiling statistical data;

4. Reviewing an education record to fulfill the official’s profes-
sional responsibility; or

DATE ISSUED: #+4/42/202410/30/2023 ABOPTED:Adopted: 30of5
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5. Investigating or evaluating programs.

The District may request transcripts from previously attended
schools for students transferring into District schools; however, the
ultimate responsibility for obtaining transcripts from sending
schools rests with the parent or student, if 18 or older.

For purposes of a student’s enrollment or transfer, the District shall
promptly forward in accordance with the timeline provided in law
education records upon request to officials of other schools or
school systems in which the student intends to enroll or enrolls.
[See FD(LEGAL), Required Documentation] The District may re-
turn an education record to the school identified as the source of
the record.

The director-of-special-servicesdirector of special services shall be

responsible for ensuring the confidentiality of any personally identi-
fiable information in records of students in special education.

A current listing of names and positions of persons who have ac-
cess to records of students in special education is maintained at

the-office-of- the-director-of special-servicesthe office of the director

of special services.

Within 15 District business days of the record custodian’s receipt of
a request to amend records, the District shall notify the parents in
writing of its decision on the request and, if the request is denied,
of their right to a hearing. If a hearing is requested, it shall be held
within ten10 District business days after the request is received.

Parents shall be notified in advance of the date, time, and place of
the hearing. An administrator who is not responsible for the con-
tested records and who does not have a direct interest in the out-
come of the hearing shall conduct the hearing. The parents shall
be given a full and fair opportunity to present evidence and, at their
own expense, may be assisted or represented at the hearing.

The parents shall be notified of the decision in writing within ter10
District business days of the hearing. The decision shall be based
solely on the evidence presented at the hearing and shall include a
summary of the evidence and reasons for the decision. If the deci-
sion is to deny the request, the parents shall be informed that they
have 30 District business days within which to exercise their right
to place in the record a statement commenting on the contested in-
formation and/or stating any reason for disagreeing with the Dis-
trict’s decision.

4 of 5



Lockhart ISD

028902
STUDENT RECORDS FL
(LOCAL)
Directory Directory information for District students has been classified into
Information two separate categories:
1. Items for use only for school-endorsed purposes; and
2. Items for all other purposes.
School-Endorsed For school-endorsed purposes, directory information shall include
Purposes student name; address; telephone listing; electronic mail address;

photograph; date and place of birth; major field of study; degrees,
honors, and awards received; dates of attendance; grade level,
most recent educational institution attended; participation in
officially recognized activities and sports; weight and height of
members of athletic teams; and enrollment status.

All Other Purposes For all other purposes, directory information shall include student
name and address.

DATE ISSUED: 44/42/202410/30/2023 ABOPTED:Adopted: 50f5
UPDATE 118122
FL(LOCAL)-X



Lockhart Independent School District
Board of Trustees

Date of Board Meeting:  [01/16/2024 | Agenda Item:  [9-E |
|
AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

[Consent Agenda | [First | |
TYPE OF ACTION: DEPARTMENT:
[Approve | [Curriculum& Instruction |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |
AGENDATITLE:

Approve New Innovative Courses

BACKGROUND INFORMATION:

Every year LISD updates the Secondary Course Guide. During this process, each secondary campus recommends any course
changes they would like to make. If any of those courses are Innovative, they require Board approval before we can offer
them to students. The new innovative courses are: Multilingual Acculturation Studies for Newcomers.

The central focus of this course is to help emergent bilingual (EB) students in embracing their acculturation experience.
Acculturation refers to the cultural and social changes that an immigrant undergoes when exposed to a hew environment and
interacts with a different cultural group (Berry & Sam, 2018). The course takes an integrated identity approach, aiming to
facilitate a successful academic journey for newcomer students as they learn a new culture and language. It offers cultural and
social support tailored to the diverse needs of newcomer students, guiding them through various stages of acculturation and
fostering increased community engagement and academic achievement. By incorporating research-based strategies, students
will explore how they can blend their home country’s culture with that of their new country, enhancing their understanding
and showcasing their unique strengths to contribute to global appreciation as they prepare for their future. This course
provides students with a supportive system to help them navigate and adapt during this transitional period, ultimately leading
to greater success in and readiness for their academic journey.




ATTACHMENT(S):

N/A

RECOMMENDATION:

The Administration recommends that the Board approve the new innovative course, Multilingual Acculturation Studies for
Newcomers.

RECOMMENDED MOTION:

I move to approve the new innovative course, Multilingual Acculturation Studies for Newcomers.




Lockhart Independent School
District Board of Trustees

Date of Board Meeting: |01/16/2024 | Agenda Item:  |9-F |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Consentrgenda | [Second | [09/25/2023

TYPE OF ACTION: DEPARTMENT:

|Approve | |Deputy Superintendent |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDA TITLE:

Approve Resolution of the Board to Authorize a Campus to Accept Chaplain as a VVolunteer

BACKGROUND INFORMATION:

During the 88th Texas Legislature Session, Senate Bill 763 was passed which required each school board to take a record vote
between September 1, 2023, and March 1, 2024, on whether to adopt a policy authorizing a campus of the district to employ or
accept as a volunteer a chaplain under Education Code Chapter 23.

ATTACHMENT(S):

Resolution of the Board to Employ or Accept as Volunteers Chaplains




RECOMMENDATION:

The administration recommends that the Board affirm the practice of the district permitting a chaplain to provide support,
services and programs for students in accordance with the district's existing regulations.

RECOMMENDED MOTION:

"l move that the Board approve the administration's recommendation to affirm the practice of the district permitting a chaplain
to provide support, services and programs for students in accordance with the district's existing regulations."”




Resolution of the Board to Employ or Accept as Volunteers Chaplains

WHEREAS, Section 23.001 of the Texas Education Code permits the district to employ or accept
as a volunteer a chaplain to provide support, services, and programs for students as assigned by
the Board;

WHEREAS, Senate Bill 763, passed by the 88th Texas Legislature, requires each school board to
take a record vote between September 1, 2023, and March 1, 2024, on whether to adopt a
policy authorizing a campus of the district to employ or accept as a volunteer a chaplain under
Education Code Chapter 23;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of School
District hereby:

Affirms the practice of a district campus permitting a chaplain to provide support,
services, and programs for students in accordance with the district’s existing regulations.

Adopted this (date) day of (month), (vear), by the Board of
Trustees.

Presiding officer’s signature:

Secretary’s signature:

© 2023 Texas Association of School Boards, Inc. All rights reserved. 1
TASB Policy Service



Lockhart Independent School
District Board of Trustees

Date of Board Meeting: |01/16/2024 | Agenda Item:  [9-G |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[ConseniAgenda | [First | |

TYPE OF ACTION: DEPARTMENT:

|Approve | |Technology |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDA TITLE:

Purchase Security Camera Servers

BACKGROUND INFORMATION:

Board Policy CH (local) requires any single budgeted purchase of goods or services that costs $100,000 or more, regardless of
whether the goods or services are competitively purchased, requires Board approval before a transaction may take place.

The District currently uses 4 on-site camera servers to facilitate security camera visibility and recordings across the district. The
existing servers are currently 8-10 years old and beyond warranty or service coverage. With the recent weather related power
outages, the surge severely impacted 2 of the 4 servers. Due to the age and outdated technology, the district would like to
replace 2 of the 4 servers with upgraded options to improve visibility & reliability for the district.

The District recommends purchase of 2 camera servers from Intech Southwest Services via the DIR Purchasing Cooperative in
the amount of $170,000.00 and to amend the budget.

ATTACHMENT(S):

N/A




RECOMMENDATION:

The Administration recommends that the Board approve the purchase of the camera servers as presented and to amend the
budget.

RECOMMENDED MOTION:

I move to approve the purchase of the camera servers as presented and to amend the budget.




Lockhart Independent School
District Board of Trustees

Date of Board Meeting: |01/16/2024 | Agenda Item:  [9-H |
I
AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[ConseniAgenda | [First | |
TYPE OF ACTION: DEPARTMENT:
|Approve | |Bond / Construction |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDA TITLE:

Approve possible action delegating authority to the Superintendent to negotiate a final contract for the
purchase of real property for the location of constructing Lockhart ISD Elementary #7 from Paloma Farms
Partners, LP and returning the contract for final Board approval.

BACKGROUND INFORMATION:

Lockhart ISD is in exploration for property for Elementary School #7 from Paloma Farms Partners.

ATTACHMENT(S):

N/A




RECOMMENDATION:

N/A - Consent

RECOMMENDED MOTION:

I move to approve delegating authority to the Superintendent to negotiate a final contract for the purchase of real property for
the location of constructing Lockhart ISD Elementary #7 from Paloma Farms Partners, LP and returning the contract for final
Board approval.




Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [01/16/2024 | Agenda Item:  [9-1 |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Consent Agenda [~] [First | |

TYPE OF ACTION: DEPARTMENT:

[No Action Required | [Business & Finance |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 I

AGENDA TITLE:

Review Tax Collection Report

BACKGROUND INFORMATION:

The Caldwell County Appraisal District (CCAD) collects taxes on behalf of Lockhart Independent School District. The CCAD
provides a monthly report showing the tax collections for the month, percent of tax collected for the current year and two prior
years, and balance of delinquent tax for the current year and two prior years.

The monthly report is provided for the Board's review.

ATTACHMENT(S):

Monthly Tax Collection Report




RECOMMENDATION:

N/A - Review Only

RECOMMENDED MOTION:

N/A - Review Only




Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [01/16/2024 | Agenda Item:  [9-] |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Consent Agenda [~] [First [+] |

TYPE OF ACTION: DEPARTMENT:

|Approve | IBusiness & Finance EI

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 I

AGENDA TITLE:

Review Quarterly Investments Report

BACKGROUND INFORMATION:

Texas Government Code 2256.023 requires that the Investment Officer(s) of the district provide a quarterly report of the
district's investments.

Tonight, the required report is provided for the Board's review.

ATTACHMENT(S):

Report of Investment Activity




RECOMMENDATION:

N/A - Review only

RECOMMENDED MOTION:

N/A - Consent




LOCKHART INDEPENDENT SCHOOL DISTRICT
REPORT OF INVESTMENT ACTIVITY
For the period ending December 31, 2023

Introduction

House Bill 2459, which was passed during the 1995 legislative session,
amended a section of the Education Code dealing with investments. Code
Section 2256.023 as amended, requires that the Investment Officer of the
District prepare a report of investment activity and position. Monthly
financial reports and invested fund statements are included in Board
agendas and become a part of the permanent record. However, it is
prudent to provide more detailed information on a regular basis. This
report covers the quarter October 1, 2023 through December 31, 2023.

Cash

The District’s funds are required to be deposited and invested under the
terms of a depository contract pursuant to the School Depository Act.
First Lockhart National Bank (FLNB) deposits for safekeeping and trust
with the Federal Reserve System, pledged securities in an amount
sufficient to protect District funds on a day-to-day basis during the
period of the contract. The pledge of securities is waived only to the
extent of Federal Deposit Insurance Corporation (FDIC) insurance.

The District’s cash balances were properly collateralized and insured at
all times during the period. The highest combined balances of bank
deposits at FLNB for the quarter ended December 31, 2023, occurred during
the month of December 2023, in the amount of $9,159,251. FDIC insurance
for government accounts is $250,000 for the combined amount of all time
deposits, and an additional $250,000 for the combined amount of all
interest-bearing demand deposits. The total pledged amount by the Letter
of credit from FHL Bank Dallas is $10,000,000. FLNB provides a minimum
interest rate of 1.00% on an annual basis, per the bank depository
contract. Interest is credited on investments as earned on a monthly
basis and is recorded on the District’s books as earned. Interest
accrues on investments with maturities longer than one month. As of
December 31, 2023, the District General Fund has earned interest from all
investments in the amount of $491,788.

Investments

Temporary investments balances are held by Texas Local Government
Investment Pools (TexPool, and Texas Range).

TexPool Prime is a public funds investment pool created by the Texas
Treasury Safekeeping Trust Company (the Trust Company) to provide a safe,
efficient, and liquid investment alternative for the placement of local
government funds in authorized, short-term,

fully-collateralized investment. TexPool Prime invests in U.S.
Government securities, repurchase agreements collateralized by U. S.
Government securities and AAA-rated no-load money market mutual funds,
commercial paper and certificate of deposits. TexPool Prime is rated
AAAm by Standard & Poor’s, the highest rating a local government pool can




LOCKHART INDEPENDENT SCHOOL DISTRICT
REPORT OF INVESTMENT ACTIVITY
For the period ending December 31, 2023

achieve. The weighted average maturities may be authorized longer than
one year provided legal limits are not exceeded.

The State, with the authority of the Texas Legislature, created the Texas
Treasury Safekeeping Trust Company (the Trust Company). This is a
special purpose trust company with direct access to the service of the
Federal Reserve Bank to manage, disburse, transfer, safe-keep and invest
public funds and securities more efficiently and economically. The
Comptroller of Public Accounts is the sole officer, director and
shareholder of the Trust Company. Federated Investors manage the daily
operations of the pool under a contract with the State Comptroller.
Federated Investors is the administrator for the TexPool program
providing Participant Services and Marketing functions to TexPool
participants. Federated Investors is also the investment manager and
provides for accounting, custodial, and transfer agency services to
TexPool. Interest is accrued daily and paid monthly.

Texas Range is a portfolio established by the Texas Range advisory board
pursuant to the provisions of the Texas Term common investment contract.
Texas Range offers governmental entities such as Texas schools a
convenient method of pooling funds for temporary investment. It operates
as a money market fund and seeks to maintain a constant net asset value
of $1.00 per share, while offering liquidity and as high a level of
current income as is consistent with the preservation of principal. The
net income of Texas Daily is calculated daily and each month is
reinvested in additional shares of the Daily Portfolio.

Investment Strategy by Fund

The strategy of the Maintenance and Operations Fund, Capital Projects,
Payroll, and School Nutrition Fund is to closely match projected cash
needs during the year through legal, authorized investments. Only
investments authorized by Board Policy CDA (Legal) and CDA (Local) will
be purchased. Investments should be purchased with the intent of holding
until maturity. Liquidity and safety are predominant considerations with
continued emphasis on yield, but not to the impairment of the other two
objectives.

Debt Service Fund - All legal authorized investments should closely match
projected cash needs during the year. Investment maturities may be
authorized longer than one year provided legal limits are not exceeded.
Only investments authorized by Board Policy CDA (legal) and CDA (local)
will be purchased, with the objective of timing maturity with the dates
that the districts’ debt is due. Investments should be purchased with the
intent of holding until maturity. The same comments affecting M&O
investment operations are applicable to the Debt Service fund
investments.




LOCKHART INDEPENDENT SCHOOL DISTRICT
REPORT OF INVESTMENT ACTIVITY
For the period ending December 31, 2023

2023 Bond Proceeds - Bond funds are invested only as authorized by Board
Policy CDA (legal) and CDA (local), with the objective of timing maturity
with the District’s bond draw schedule. While interest earned monthly is
recorded on the District’s books as earned interest, interest accrues on
investments with maturity dates longer than one month. Investment
maturities may be authorized longer than one year provided legal limits
are not exceeded. Only investments authorized by Board Policy CDA
(legal) and CDA (local) will be purchased.

Student Activity / Agency Funds - All legal authorized investments should
closely match projected cash needs during the year. Investment
maturities may be authorized longer than one year provided legal limits
are not exceeded. Only investments authorized by Board Policy CDA
(legal) and CDA (local) will be purchased.

Conclusion

Interest is credited on investments as earned on a monthly basis and is
recorded on the District’s books as earned. Therefore, the District’s
investment earnings will always reflect compounded interest earned in
relation to capital invested, term of investment, and market conditions.
The investment pools are in relatively short-term securities;
consequently the risk to the District is minimal.

Compliance
We, the approved Investment Officers of Lockhart ISD, hereby certify that
the above Investment Report represents the investment position of the
district in compliance with the Board approved Investment Policy, the

Public Funds Investment Act (Texas Government Code 2256), and Generally
Accepted Accounting Principles (GAAP).

Respectfully submitted,
Nicole Weiser, Chief Financial Officer

Lcktte Hop)io

Michelle Wylie, Director of Finance

(0%



First Lockhart Texpool Texas Texas
National Bank Prime Daily Term
October-23
Average Monthly Return 3.00% 5.59% 5.72% 5.49%
Weighted Average Maturity N/A 42 43 33
Annualized Expense Ratio N/A 0.06% 0.08% 0.08%
Standard & Poor's Rating N/A AAAM AAAfF AAAf
November-23
Average Monthly Return 3.00% 5.61% 5.73% 5.50%
Weighted Average Maturity N/A 48 51 44
Annualized Expense Ratio N/A 0.06% 0.08% 0.08%
Standard & Poor's Rating N/A AAAM AAAF AAAf
December-23
Average Monthly Return 3.00% 5.60% N/A N/A
Weighted Average Maturity N/A 44 N/A N/A
Annualized Expense Ratio N/A 0.06% N/A N/A
Standard & Poor's Rating N/A AAAM N/A N/A

N/A = not applicable

n/av = not available at the time of report

Glossary:

AAAm= Extremely strong capacity to meet its financial commitments. Safety is excellent and has

a superior capacity to maintain principal value and limit exposure to loss.

AAAf/S1+ = The fund's portfolio holdings provide extremely strong protection against
losses from credit. The S1+ rating indicates that bond funds possess low
sensitivity to changing market conditions. The level of risk is less than or equal
to a portfolio of government securities maturing within 1-3 years.

AAAV-1+ = Funds with this rating are considered to have the lowest market risk (stable value). The
rating is assigned to only money market funds or local government investment pools that
should not experience loss of principal value to shareholders or participants even in
severely adverse interest rate environments. (Rating by Fitch IBCA, a nationally recognized

rating agency.)



Quarterly Investment Report
For Quarter Ended: Dec 31, 2023

Texpool Balance on 12/31/2023 Balance on 09/30/2023 Net Change
Interest & Sinking Fund $ 4,624,671 % 2,073,731 $ 2,550,941
General/Operating Fund $ 17,630,739 $ 15,506,136 $ 2,124,603
School Nutrition $ 1,104,427 $ 1,460,642 $ (356,215)
C.D. Marshall JHS Scholarship $ 31916 $ 31470 $ 446
GF Hudnall Scholarship $ 16,167 $ 15,941 $ 226
Latricia White Scholarship $ 15,117 $ 14905 $ 211
Mary B. C. Sanders Scholarship $ 6,440 $ 6,350 $ 90
Canning Engineering Scholarship $ 25290 §$ 24,937
Mohle Scholarship Fund $ 1,082 $ 1,067 $ 15
Total Funds $ 23,455,848 $ 19,135,178 $ 4,320,671
Interest Rate 5.61% 5.58%
Texas Term/Texas Daily Balance on 12/31/2023 Balance on 09/30/2023 Net Change
Texas Daily/Texas Term 2023 Bond Proceeds $ 70,607,788 $ 70,393,404 $ 214,384
Texas Daily/Texas Term General Funds $ 371,293 $ 366,316 $ 4,977
Texas Daily School Nutrition Funds $ 7127 $ 7,031 $ 96
Texas Daily/Texas Term Debt Svce $ 1,405,593 $ 1,386,751 $ 18,841
Total Funds $ 72,391,801 $ 72,153,503 $ 238,298
Interest Rate 5.58% 5.58%
First Lockhart National Bank Balance on 12/31/2023 Balance on 09/30/2023 Net Change
Interest & Sinking Fund $ 194,759 §$ 149,144 $ 45,615
General/Operating Fund $ 2447531 $ 3,888,540 $ (1,441,009)
Redemption Account $ 2223 §$ 2,207 $ 16
Payroll $ 898,172 $ 840,757 $ 57,415
School Nutrition $ 574,489 $ 629,826 $ (55,337)
Fiduciary Funds $ 18,761 §$ 19,435 $ (674)
Top Ten Scholarship Funds $ 154,814 $ 153,666 $ 1,148
Roland Endowment Funds $ 21,056 $ 20,900 $ 156
Total Funds $ 4,311,805 $ 5,704,475 $ (1,392,670)

Interest Rate 3.00% 3.00%



Lockhart Independent School
District Board of Trustees

Date of Board Meeting: |01/16/2024 | Agenda Item:  [10-A |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication | [Multiple | [12/11/2023

TYPE OF ACTION: DEPARTMENT:

[No Action Required | [Curriculum & Instruction |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDA TITLE:

Progress Monitoring Data on District Achievement Targets

BACKGROUND INFORMATION:

2023-2024 District Achievement Targets
Staff in LISD will be Locked on Excellence and relentlessly pursue targets so that all students demonstrate more than 1 year of
academic growth.

Performance Expectations:

During the 2023-2024 school year, 80% of students in grades PK - 5 and 70% of 6 - 10th grade students will make 1.5 years
progress in reading.

During the 2023-2024, 70% of students in K - Algebra | will make 1.5 years progress in math.

ATTACHMENT(S):

To be provided at Board meeting.




RECOMMENDATION:

N/A - Communication only

RECOMMENDED MOTION:

N/A - Communication only




Lockhart Independent School District
Board of Trustees

Date of Board Meeting: [01/16/2024 | Agenda Item: [10-B |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
|C0mmunicati0n | |Sec0nd | |

TYPE OF ACTION: DEPARTMENT:

[No Action Required | [Deputy Superintendent |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDATITLE:
Navigate to '28 Mid-Year Update

BACKGROUND INFORMATION:

The Collaborative Visioning Process 2022-2028 for Lockhart Independent School District is the result of the work of the
Superintendent and approximately 77 individuals participating on various priority focus area teams. Work on the Collaborative
Vision began in February 2023 and continued through May 2023. A nine member Priority Focus Area Team began meeting in
February of 2023 to build the Collaborative Vision. Upon introduction of committee participants, norms were set to ensure a
productive working environment focused on the best interests of the organization. The committee was divided into seven
priorities consisting of Retention and Recruitment, Innovative Student Opportunities, Strategic Growth and Planning, Academics
and Instruction, Leadership Culture, Student Support and Intervention, Parent and Community Engagement. Each team was
tasked with focusing on their particular area and developing objectives based on district needs. The district established these
focus areas through a survey using the Thought Exchange system.

The Priority Design Team’s work was presented on May 15, 2023, to the members of the Board of Trustees for consideration
and ultimate approval. The plan was entitled Navigate to "28. The administration will provide an update on the implementation
of the plan and the monitoring system developed for review.




ATTACHMENT(S):

N/A

RECOMMENDATION:

N/A - Communication only

RECOMMENDED MOTION:

N/A - Communication only




Lockhart Independent School
District Board of Trustees

Date of Board Meeting: |01/16/2024 | Agenda Item:  [10-C |
|
AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication | [First | |
TYPE OF ACTION: DEPARTMENT:
|No Action Required | |Deputy Superintendent |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDA TITLE:

2024-2025 Academic Calendar

BACKGROUND INFORMATION:

The district advisory committee (DAC), which is comprised of school district employees, parents, and community members,
worked together to create drafts of the academic calendar for the 2024-2025 school year. The administration is presenting two

draft versions of the calendar. These draft calendars represent the input and feedback provided by the DAC members in
Lockhart ISD.

ATTACHMENT(S):

Draft 2024-2025 Academic Calendars




RECOMMENDATION:

N/A - Communication only

RECOMMENDED MOTION:

N/A - Communication only




Lockhart Independent School
District Board of Trustees

Date of Board Meeting: |01/16/2024 | Agenda Item:  [10-D |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication [~] [Second | [12/11/2023

TYPE OF ACTION: DEPARTMENT:

|No Action Required E |B0nd / Construction E

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDA TITLE:

Lockhart New Elementary School #6 Design Review

BACKGROUND INFORMATION:

On June 26, 2023 the Board of trustees approved the schematic design of the 2022 bond New Elementary School #6. Tonight,
VLK will provide a design review and fly through.

ATTACHMENT(S):

VLK Fly Through




RECOMMENDATION:

NA - Communication only

RECOMMENDED MOTION:

NA - Communication only




Lockhart Independent School District
Board of Trustees

Date of Board Meeting:  [01/16/2024 | Agenda Item:  [10-E |
|
AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication | [First | |

TYPE OF ACTION: DEPARTMENT:
[No Action Required | [Superintendent |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |
AGENDATITLE:

Naming Lockhart New Elementary School #6

BACKGROUND INFORMATION:

In order to prepare for opening elementary school #6, it is imperative that district administration receive guidance from the
Board in order to adequately prepare. In accordance with policy CW (local), The Board shall accept nominations for the names
of facilities from District residents or groups located within the District for newly constructed facilities.

Each nomination shall be submitted to the Superintendent, along with supporting information.

A facility, as described above, shall be named for one of the following:

A historical or geographical site or community.

A local geographic area or feature, or local municipalities.

A deceased, prominent person who has made exceptional contributions in service to public education in the District.

A local, state, or national historic event or place.

If the nominated name is a historical or geographic site or feature, the name submitted shall be accompanied by a written
rationale and/or a description of the significance of the name.

If the nominated name is of an individual, the name submitted shall be accompanied by a written rational and/or description of
the named person's accomplishments. Each name nominated shall fulfill the following criteria:

The nominee shall be widely respected, regardless of any partisan affiliation.

The nominee shall be a person of character who embodies a wholesome image that would be expected to stand the test of time.
The nominee shall have a background of service to people of the District.

The Board shall not consider petitions.

The Superintendent shall announce a time period for receipt of written or electronic nominations, and the nominations of names
shall be publicized and solicited through available District communication channels. The Superintendent shall provide all
nominations for the Board's review and may make a recommendation for consideration.

The Board shall make the final selection of a facility's name from the recommendations at a regular Board meeting.




ATTACHMENT(S):

N/A

RECOMMENDATION:

N/A - Communication only

RECOMMENDED MOTION:

N/A - Communication only




Lockhart Independent School District
Board of Trustees

Date of Board Meeting:  [01/16/2024 | Agenda Item: [11-A |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication/Action [~] [First | |

TYPE OF ACTION: DEPARTMENT:

[Approve | [Bond / Construction [~]

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDATITLE:
Consider and/or Approve Guaranteed Maximum Price Amendment for New Lockhart Elementary #6

BACKGROUND INFORMATION:

At the regularly scheduled board Meeting held on May 15, 2023, the Board approved a contract with Drymalla, to provide
Construction Manager-at Risk (CMAR) services for the New Lockhart Elementary #6.




ATTACHMENT(S):

AIA A133-2009, Exhibit A, GMP Amendment, as modified by Owner

RECOMMENDATION:

The Administration recommends that the Board of Trustees approve the GMP amendment as set forth in the AIA A133-20009,
Exhibit A.

RECOMMENDED MOTION:

"l move that the Board approve the Administration's recommendation of the Guaranteed Maximum Price Amendment as set
forth in the AIA A133-2009, Exhibit A."




Lockhart Independent School District
Board of Trustees

Date of Board Meeting:  [01/16/2024 | Agenda Item: [11-B |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication/Action | [First | |

TYPE OF ACTION: DEPARTMENT:

[Approve | [Bond/ Construction |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |
AGENDATITLE:

Discuss consider and take possible action to approve purchase of real property for constructing Elementary
School #6 located in the J.B. Gray Survey, Abstract 116 Caldwell County from PHAU-Lockhart 450, LLC, for
a purchase price of $836,352.00, and delegating authority to the Superintendent to finalize negotiations and
execute a real estate purchase agreement, tender funds, and effectuate closing.

BACKGROUND INFORMATION:

Lockhart ISD has been in negotiations with Perry Homes for the purchase of 12.8 acres in the Juniper Springs subdivision/J.B.
Gray Survey, Abstract 116 Caldwell County.




ATTACHMENT(S):

N/A

RECOMMENDATION:

The Administration recommends that the Board approve the contract in the substantially the same form as provided by counsel
and containing the material terms as discussed in executive session of the 12.8 acre parcel of real property from
PHAU-Lockhart 450, LLC for a purchase price of $836,352.00 and closing costs. | move to further delegate authority to the
Superintendent to tender the funds at closing, execute all necessary closing documents, and take any other action necessary to
effectuate the closing and purchase of the property.

RECOMMENDED MOTION:

I move that the Board approve the contract in the substantially the same form as provided by counsel and containing the
material terms as discussed in executive session of the 12.8 acre parcel of real property from PHAU-Lockhart 450, LLC for a
purchase price of $836,352.00 and closing costs. | move to further delegate authority to the Superintendent to tender the funds
at closing, execute all necessary closing documents, and take any other action necessary to effectuate the closing and purchase

of the property.




Lockhart Independent School
District Board of Trustees

Date of Board Meeting: |01/16/2024 | Agenda Item:  [11-C |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication/Action | [Third | [07/24/2023

TYPE OF ACTION: DEPARTMENT:

|Approve | |Bond / Construction |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDA TITLE:

Consider and/or Approve Energy Conservation Project

BACKGROUND INFORMATION:

The board approved Hunton Services to provide a proposal for Energy Conservation Services to the District in July. Tonight
the board will hear a presentation regarding the proposed energy savings project. The project cost is expected to be between
$1.7M and $2M. If a SECO loan is used, the district would pay 2% of cost of the project back to SECO. The cost would be
approximately $295,000 and would come from the energy savings from the project. The payback will not start until the District

shows savings from our energy bills. The engineering fees from Hunton for this project will be $36,000 and will require the
budget to be amended.

ATTACHMENT(S):

Energy Savings Powerpoint Presentation




RECOMMENDATION:

The Administration recommends that the Board approve the proposed Energy Conservation project from Hunton and to amend
the budget for $36,000.

RECOMMENDED MOTION:

"I move to approve the proposed Energy Conservation project as presented and to amend the budget for $36,000."




Lockhart Independent School District
Board of Trustees

Date of Board Meeting:  [01/16/2024 | Agenda Item: [11-D |
|
AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication/Action | [First | |
TYPE OF ACTION: DEPARTMENT:

[Approve | [Career Technology |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |
AGENDATITLE:

Consider and/or Approve Proclamation of February as Career and Technical Education (CTE) Month

BACKGROUND INFORMATION:

CTE Month is taking place during the month of February to honor students who have chosen to pursue career and technical
education as a means of acquiring real-world skills to compete in the workforce; around 12.5 million American high school
and college students are enrolled in CTE courses, which encompass a variety of occupational fields.

In addition to gaining specific career-related knowledge, students in CTE programs learn such essential skills as time
management, problem solving, and critical thinking, which better prepare them for the challenges and opportunities of the
workplace; these programs motivate and engage students by providing hands-on activities in which they can further their

expertise and interact with community members, potential employers, and students and teachers who share their career
interests.

Career and technical education offers a path to success in the 21st-century economy while helping to address the urgent need

for skilled labor in high-demand industries, and it is enabling numerous Texans to secure gainful employment and lead
productive, fulfilling lives.




ATTACHMENT(S):

Career and Technical Education (CTE) Proclamation

RECOMMENDATION:

Lockhart ISD recommends the approval of the Career and Technical Education (CTE) proclamation as presented.

RECOMMENDED MOTION:

I move to approve the Career and Technical Education (CTE) Proclamation as presented.




Board of Trustees, Lockhart Independent School District

Proclamation

WHEREAS: February 1-29, 2024, has been designated Carcer and Technical Education Month® by the
Association for Career and Technical Education; and

WHEREAS: career and technical education offers students the opportunity to gain the academic, technical and
employability skills necessary for true career readiness

WHEREAS: students in career and technical education programs participate in authentic, meaningful experiences
that improve the quality of their education and increase their engagement and achievement; and

WHEREAS: career and technical education provides students with career exploration opportunities earlier in their
educational experience, which enables them to make informed and beneficial decisions about their academic
coursework and pursue established programs of study and career pathways; and

WHEREAS: leaders from business and industry nationwide report increasing challenges related to addressing the
skills gap and connecting qualified professionals with available careers in critical and growing CTE-related fields,
including healthcare, energy, advanced manufacturing, cybersecurity and information technology; and

WHEREAS: career and technical education prepares students for these and other fulfilling careers by offering
integrated programs of study that link secondary and postsecondary education and lead to the attainment of industry-
recognized credentials; and

WHEREAS: the Lockhart ISD CTE Department is committed to organizing and maintaining highly competitive
career and technical education student organizations and to creating a culture focused on collegial relationships and
effective collaboration with industry partners; and

NOW THEREFORE, I, Michael Wright, Board President of the Lockhart Independent School District,
do hereby proclaim February 1-29, 2024, as

Lockhart ISD Career and Technical Education Month

in Lockhart, Texas, and urge all citizens to become familiar with the services and benefits offered by the career and
technical education programs in this community and to support and participate in these programs to enhance their
individual skills and productivity. Congratulations and best wishes to all the talented young students who have
chosen career and technical education as a way to achieve their long-term professional goals.

IN TESTIMONY WHEREQF, I have hereunto set my hand and caused to be affixed the Great Seal of the
(City/County) of this day of ,2024.




Lockhart Independent School
District Board of Trustees

Date of Board Meeting: |01/16/2024 | Agenda Item:  [11-E |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication/Action | [First | |

TYPE OF ACTION: DEPARTMENT:

|Approve | |Board of Trustees |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDA TITLE:

Consideration and Possible Action to Extend Superintendent’s Contract and Approve Salary

BACKGROUND INFORMATION:

ATTACHMENT(S):

N/A




RECOMMENDATION:

RECOMMENDED MOTION:

I move that the Board of Trustee’s approve the terms of the Superintendent’s contract, as discussed in the closed session, and
authorize the Board President to execute the contract on behalf of the District.
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	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg: 01/16/24
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw: 9-B
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q: Approve Budget Amendments
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ: Board policy requires approval when funds are moved from one function to another, or when increasing revenues or expenditures budgets.  Please see attached budget amendments.










	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ: Budget Amendments
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A: The administration recommends that the board approve the budget amendments as presented.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ: N/A - consent
	fc-int01-generateAppearances: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg1: 01/16/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw1: 9-C
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg1: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg1: [Second]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA1: 03/27/2023
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg1: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw1: [Superintendent]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w1: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q1: Approve Second Amendment to Interlocal Cooperation Agreement (ILA) between Lockhart ISD and Caldwell Co. 
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ1: Lockhart Independent School District ("Lockhart ISD") and Caldwell County, Texas (the "County") previously entered into an interlocal cooperation agreement for law enforcement services on Lockhart ISD facilities and campuses on March 28, 2023, the Parties executed their first amendment to the interlocal cooperation agreement for law enforcement services; and the Parties further desire to amend the interlocal cooperation agreement in response to changing circumstances. In consideration of the mutual covenants and agreements of the Parties, Exhibit B of the Interlocal Cooperation Agreement between Lockhart Independent School District and Caldwell County, Texas, is AMENDED, effective January 1, 2024, as follows:

*Exhibit B*
LISD Campuses and Facilities Where CSP will Operate
Carver Elementary School
Clear Fork Elementary School
Plum Creek Elementary School
Bluebonnet Elementary School
Navarro Elementary School
Strawn Elementary School
Junior High School
Pride High School, Lockhart Discipline Management Center, LISD Administration
Building (all three locations secured by one Constable)
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ1: ILA- Second Amendment 
	fc-int01-generateAppearances1: 
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ1: N/A - Consent
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A1: N/A - Consent

	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg2: 01/16/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw2: 9-D
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg2: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg2: [Second]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA2: 12/11/2023
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg2: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw2: [Deputy Superintendent]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w2: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q2: Approve LOCAL Policy Update 122: CQB(LOCAL): TECHNOLOGY RESOURCES - CYBERSECURITY;
CSA(LOCAL): FACILITY STANDARDS - SAFETY AND SECURITY; DC(LOCAL): EMPLOYMENT
PRACTICES; EHB(LOCAL): CURRICULUM DESIGN - SPECIAL PROGRAMS; EHBC(LOCAL): SPECIAL
PROGRAMS - COMPENSATORY SERVICES AND INTENSIVE PROGRAMS; EHBCA(LOCAL):
COMPENSATORY SERVICES AND INTENSIVE PROGRAMS - ACCELERATED INSTRUCTION;
FEA(LOCAL): ATTENDANCE - COMPULSORY ATTENDANCE; FFAC(LOCAL): WELLNESS AND
HEALTH SERVICES - MEDICAL TREATMENT; FFB(LOCAL): STUDENT WELFARE - CRISIS
INTERVENTION; FL(LOCAL): STUDENT RECORDS
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ2: Update 122 encompasses changes in law from the 88th Regular Legislative Session that have an immediate effect on the governance and management of the district.  Changes to local policies offered for consideration address the following topics: 
• cybersecurity
• employment of bus drivers
• dyslexia and related disorders
• accelerated instruction
• career investigation days
• opioid antagonists
• threat assessments
• student records
• safety and security
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ2: Policy Update 122
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A2: N/A-Consent Agenda
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ2: I move that the board add, revise, or delete (LOCAL) policies as offered by TASB Policy Service for consideration and according to the Instruction Sheet for TASB Localized Policy Manual Update 122 with local district changes to FEA Local, FFAC Local, and FL Local.
	fc-int01-generateAppearances2: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg3: 01/16/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw3: 9-E
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg3: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg3: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA3: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg3: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw3: [Curriculum & Instruction]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w3: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q3: Approve New Innovative Courses
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ3: Every year LISD updates the Secondary Course Guide. During this process, each secondary campus recommends any course changes they would like to make. If any of those courses are Innovative, they require Board approval before we can offer them to students. The new innovative courses are: Multilingual Acculturation Studies for Newcomers. 

The central focus of this course is to help emergent bilingual (EB) students in embracing their acculturation experience. Acculturation refers to the cultural and social changes that an immigrant undergoes when exposed to a new environment and interacts with a different cultural group (Berry & Sam, 2018). The course takes an integrated identity approach, aiming to facilitate a successful academic journey for newcomer students as they learn a new culture and language. It offers cultural and social support tailored to the diverse needs of newcomer students, guiding them through various stages of acculturation and fostering increased community engagement and academic achievement. By incorporating research-based strategies, students will explore how they can blend their home country’s culture with that of their new country, enhancing their understanding and showcasing their unique strengths to contribute to global appreciation as they prepare for their future. This course provides students with a supportive system to help them navigate and adapt during this transitional period, ultimately leading to greater success in and readiness for their academic journey. 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ3: N/A 
	fc-int01-generateAppearances3: 
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ3: I move to approve the new innovative course,  Multilingual Acculturation Studies for Newcomers. 
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A3: The Administration recommends that the Board approve the new innovative course, Multilingual Acculturation Studies for Newcomers. 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg4: 01/16/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw4: 9-F
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg4: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg4: [Second]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA4: 9/25/2023
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg4: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw4: [Deputy Superintendent]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w4: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q4: Approve Resolution of the Board to Authorize a Campus to Accept Chaplain as a Volunteer 
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ4: During the 88th Texas Legislature Session, Senate Bill 763 was passed which required each school board to take a record vote between September 1, 2023, and March 1, 2024, on whether to adopt a policy authorizing a campus of the district to employ or accept as a volunteer a chaplain under Education Code Chapter 23. 

	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ4: Resolution of the Board to Employ or Accept as Volunteers Chaplains
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A4: The administration recommends that the Board affirm the practice of the district permitting a chaplain to provide support, services and programs for students in accordance with the district's existing regulations. 
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ4: "I move that the Board approve the administration's recommendation to affirm the practice of the district permitting a chaplain to provide support, services and programs for students in accordance with the district's existing regulations."
	fc-int01-generateAppearances4: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg5: 01/16/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw5: 9-G
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg5: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg5: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA5: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg5: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw5: [Technology]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w5: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q5: Purchase Security Camera Servers
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ5: Board Policy CH (local) requires any single budgeted purchase of goods or services that costs $100,000 or more, regardless of whether the goods or services are competitively purchased, requires Board approval before a transaction may take place.

The District currently uses 4 on-site camera servers to facilitate security camera visibility and recordings across the district. The existing servers are currently 8-10 years old and beyond warranty or service coverage. With the recent weather related power outages, the surge severely impacted 2 of the 4 servers. Due to the age and outdated technology, the district would like to replace 2 of the 4 servers with upgraded options to improve visibility & reliability for the district.

The District recommends purchase of 2 camera servers from Intech Southwest Services via the DIR Purchasing Cooperative in the amount of $170,000.00 and to amend the budget.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ5: N/A
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A5: The Administration recommends that the Board approve the purchase of the camera servers as presented and to amend the budget.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ5: I move to approve the purchase of the camera servers as presented and to amend the budget.
	fc-int01-generateAppearances5: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg6: 01/16/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw6: 9-H
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg6: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg6: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA6: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg6: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw6: [Bond / Construction]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w6: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q6: Approve possible action delegating authority to the Superintendent to negotiate a final contract for the
purchase of real property for the location of constructing Lockhart ISD Elementary #7 from Paloma Farms
Partners, LP and returning the contract for final Board approval.
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ6: Lockhart ISD is in exploration for property for Elementary School #7 from Paloma Farms Partners.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ6: N/A 
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A6: N/A - Consent 
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ6: I move to approve delegating authority to the Superintendent to negotiate a final contract for the purchase of real property for the location of constructing Lockhart ISD Elementary #7 from Paloma Farms Partners, LP and returning the contract for final Board approval.
	fc-int01-generateAppearances6: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg7: 01/16/24
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw7: 9-I
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg7: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg7: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA7: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg7: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw7: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w7: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q7: Review Tax Collection Report
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ7: The Caldwell County Appraisal District (CCAD) collects taxes on behalf of Lockhart Independent School District.  The CCAD provides a monthly report showing the tax collections for the month, percent of tax collected for the current year and two prior years, and balance of delinquent tax for the current year and two prior years.



The monthly report is provided for the Board's review.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ7: Monthly Tax Collection Report
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A7: N/A - Review Only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ7: N/A - Review Only
	fc-int01-generateAppearances7: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg8: 01/16/24
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw8: 9-J
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg8: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg8: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA8: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg8: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw8: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w8: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q8: Review Quarterly Investments Report
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ8: Texas Government Code 2256.023 requires that the Investment Officer(s) of the district provide a quarterly report of the district's investments.



Tonight, the required report is provided for the Board's review.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ8: Report of Investment Activity
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A8: N/A - Review only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ8: N/A - Consent
	fc-int01-generateAppearances8: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg9: 01/16/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw9: 10-A
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg9: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg9: [Multiple]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA9: 12/11/2023
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg9: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw9: [Curriculum & Instruction]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w9: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q9: Progress Monitoring Data on District Achievement Targets  
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ9: 2023-2024 District Achievement Targets 
Staff in LISD will be Locked on Excellence and relentlessly pursue targets so that all students demonstrate more than 1 year of academic growth.

Performance Expectations:
During the 2023-2024 school year, 80% of students in grades PK - 5 and 70% of 6 - 10th grade students  will make 1.5 years progress in reading.    
During  the 2023-2024, 70% of students in K - Algebra I will make 1.5 years progress in math. 

	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ9: To be provided at Board meeting.

	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A9: N/A - Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ9: N/A - Communication only
	fc-int01-generateAppearances9: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg10: 01/16/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw10: 10-B
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg10: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg10: [Second]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA10: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg10: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw10: [Deputy Superintendent]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w10: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q10: Navigate to '28 Mid-Year Update
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ10: The Collaborative Visioning Process 2022-2028 for Lockhart Independent School District is the result of the work of the Superintendent and approximately 77 individuals participating on various priority focus area teams. Work on the Collaborative Vision began in February 2023 and continued through May 2023. A nine member Priority Focus Area Team began meeting in February of 2023 to build the Collaborative Vision. Upon introduction of committee participants, norms were set to ensure a productive working environment focused on the best interests of the organization. The committee was divided into seven priorities consisting of Retention and Recruitment, Innovative Student Opportunities, Strategic Growth and Planning, Academics and Instruction, Leadership Culture, Student Support and Intervention, Parent and Community Engagement.  Each team was tasked with focusing on their particular area and developing objectives based on district needs.  The district established these focus areas through a survey using the Thought Exchange system.  

The Priority Design Team’s work was presented on May 15, 2023, to the members of the Board of Trustees for consideration and ultimate approval. The plan was entitled Navigate to '28. The administration will provide an update on the implementation of the plan and the monitoring system developed for review. 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ10: N/A
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A10: N/A - Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ10: N/A - Communication only
	fc-int01-generateAppearances10: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg11: 01/16/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw11: 10-C
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg11: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg11: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA11: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg11: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw11: [Deputy Superintendent]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w11: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q11: 2024-2025 Academic Calendar
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ11: The district advisory committee (DAC), which is comprised of school district employees, parents, and community members, worked together to create drafts of the academic calendar for the 2024-2025 school year. The administration is presenting two draft versions of the calendar.  These draft calendars represent the input and feedback provided by the DAC members in Lockhart ISD.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ11: Draft 2024-2025 Academic Calendars

	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A11: N/A - Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ11: N/A - Communication only
	fc-int01-generateAppearances11: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg12: 01/16/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw12: 10-D
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg12: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg12: [Second]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA12: 12/11/2023
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg12: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw12: [Bond / Construction]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w12: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q12: Lockhart New Elementary School #6 Design Review 
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ12: On June 26, 2023 the Board of trustees approved the schematic design of the 2022 bond New Elementary School #6. Tonight, VLK will provide a design review and fly through. 

	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ12: VLK Fly Through 
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A12: NA - Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ12: NA - Communication only
	fc-int01-generateAppearances12: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg13: 01/16/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw13: 10-E
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg13: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg13: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA13: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg13: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw13: [Superintendent]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w13: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q13: Naming Lockhart New Elementary School #6
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ13: In order to prepare for opening elementary school #6, it is imperative that district administration receive guidance from the Board in order to adequately prepare. In accordance with policy CW (local), The Board shall accept nominations for the names of facilities from District residents or groups located within the District for newly constructed facilities.
Each nomination shall be submitted to the Superintendent, along with supporting information.

A facility, as described above, shall be named for one of the following:

A historical or geographical site or community.
A local geographic area or feature, or local municipalities.
A deceased, prominent person who has made exceptional contributions in service to public education in the District.
A local, state, or national historic event or place.
If the nominated name is a historical or geographic site or feature, the name submitted shall be accompanied by a written rationale and/or a description of the significance of the name.

If the nominated name is of an individual, the name submitted shall be accompanied by a written rational and/or description of the named person's accomplishments. Each name nominated shall fulfill the following criteria:

The nominee shall be widely respected, regardless of any partisan affiliation.
The nominee shall be a person of character who embodies a wholesome image that would be expected to stand the test of time.
The nominee shall have a background of service to people of the District.
The Board shall not consider petitions.

The Superintendent shall announce a time period for receipt of written or electronic nominations, and the nominations of names shall be publicized and solicited through available District communication channels. The Superintendent shall provide all nominations for the Board's review and may make a recommendation for consideration.

The Board shall make the final selection of a facility's name from the recommendations at a regular Board meeting.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ13: N/A 
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A13: N/A - Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ13: N/A - Communication only
	fc-int01-generateAppearances13: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg14: 1-16-2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw14: 11-A
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg14: [Communication/Action]
	READING:_zoaDRkp3-OUQy9Vj2itQqg14: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA14: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg14: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw14: [Bond / Construction]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w14: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q14: Consider and/or Approve Guaranteed Maximum Price Amendment for New Lockhart Elementary #6 
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ14: At the regularly scheduled board Meeting held on May 15, 2023, the Board approved a contract with Drymalla, to provide Construction Manager-at Risk (CMAR) services for the New Lockhart Elementary #6. 


	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ14: AIA A133-2009, Exhibit A, GMP Amendment, as modified by Owner
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A14: The Administration recommends that the Board of Trustees approve the GMP amendment as set forth in the AIA A133-2009, Exhibit A.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ14: "I move that the Board approve the Administration's recommendation of the Guaranteed Maximum Price Amendment as set forth in the AIA A133-2009, Exhibit A."
	fc-int01-generateAppearances14: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg15: 01/16/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw15: 11-B
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg15: [Communication/Action]
	READING:_zoaDRkp3-OUQy9Vj2itQqg15: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA15: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg15: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw15: [Bond / Construction]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w15: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q15: Discuss consider and take possible action to approve purchase of real property for constructing Elementary
School #6 located in the J.B. Gray Survey, Abstract 116 Caldwell County from PHAU-Lockhart 450, LLC, for
a purchase price of $836,352.00, and delegating authority to the Superintendent to finalize negotiations and
execute a real estate purchase agreement, tender funds, and effectuate closing.

	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ15: Lockhart ISD has been in negotiations with Perry Homes for the purchase of 12.8 acres in the Juniper Springs subdivision/J.B. Gray Survey, Abstract 116 Caldwell County.

	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ15: N/A 
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A15: The Administration recommends that the Board approve the contract in the substantially the same form as provided by counsel and containing the material terms as discussed in executive session of the 12.8 acre parcel of real property from PHAU-Lockhart 450, LLC for a purchase price of $836,352.00 and closing costs. I move to further delegate authority to the Superintendent to tender the funds at closing, execute all necessary closing documents,  and  take any other action necessary to effectuate the closing and purchase of the property.

	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ15: I move that the Board approve the contract in the substantially the same form as provided by counsel and containing the material terms as discussed in executive session of the 12.8 acre parcel of real property from PHAU-Lockhart 450, LLC for a purchase price of $836,352.00 and closing costs. I move to further delegate authority to the Superintendent to tender the funds at closing, execute all necessary closing documents,  and  take any other action necessary to effectuate the closing and purchase of the property.
	fc-int01-generateAppearances15: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg16: 01/16/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw16: 11-C
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg16: [Communication/Action]
	READING:_zoaDRkp3-OUQy9Vj2itQqg16: [Third]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA16: 07/24/2023
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg16: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw16: [Bond / Construction]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w16: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q16: Consider and/or Approve Energy Conservation Project
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ16: The board approved Hunton Services to provide a proposal for Energy Conservation Services to the District in July. Tonight
the board will hear a presentation regarding the proposed energy savings project. The project cost is expected to be between
$1.7M and $2M. If a SECO loan is used, the district would pay 2% of cost of the project back to SECO. The cost would be
approximately $295,000 and would come from the energy savings from the project. The payback will not start until the District
shows savings from our energy bills. The engineering fees from Hunton for this project will be $36,000 and will require the
budget to be amended.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ16: Energy Savings Powerpoint Presentation
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A16: The Administration recommends that the Board approve the proposed Energy Conservation project from Hunton and to amend
the budget for $36,000.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ16: "I move to approve the proposed Energy Conservation project as presented and to amend the budget for $36,000."
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	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg17: 01/16/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw17: 11-D
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg17: [Communication/Action]
	READING:_zoaDRkp3-OUQy9Vj2itQqg17: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA17: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg17: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw17: [Career & Technology]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w17: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q17: Consider and/or Approve Proclamation of February as Career and Technical Education (CTE) Month
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ17: CTE Month is taking place during the month of February to honor students who have chosen to pursue career and technical education as a means of acquiring real-world skills to compete in the workforce; around 12.5 million American high school and college students are enrolled in CTE courses, which encompass a variety of occupational fields.

In addition to gaining specific career-related knowledge, students in CTE programs learn such essential skills as time management, problem solving, and critical thinking, which better prepare them for the challenges and opportunities of the workplace; these programs motivate and engage students by providing hands-on activities in which they can further their expertise and interact with community members, potential employers, and students and teachers who share their career interests.

Career and technical education offers a path to success in the 21st-century economy while helping to address the urgent need for skilled labor in high-demand industries, and it is enabling numerous Texans to secure gainful employment and lead productive, fulfilling lives.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ17: Career and Technical Education (CTE) Proclamation 
	fc-int01-generateAppearances17: 
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ17: I move to approve the Career and Technical Education (CTE) Proclamation as presented.
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A17: Lockhart ISD recommends the approval of the Career and Technical Education (CTE) proclamation as presented.
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg18: 01/16/2024
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw18: 11-E
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg18: [Communication/Action]
	READING:_zoaDRkp3-OUQy9Vj2itQqg18: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA18: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg18: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw18: [Board of Trustees]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w18: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q18: Consideration and Possible Action to Extend Superintendent’s Contract and Approve Salary 
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ18: 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ18: N/A
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A18: 
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ18: I move that the Board of Trustee’s approve the terms of the Superintendent’s contract, as discussed in the closed session, and authorize the Board President to execute the contract on behalf of the District.
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