
The Lockhart Independent School District 
Board of Trustees

M.L. Cisneros Education Support Center Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street, 
Lockhart, TX 78644

Regular Meeting, Monday, December 11, 2023 – 6:30 PM

Notice is hereby given that on Monday, December 11, 2023, the Board of Trustees of the Lockhart Independent School 
District will hold a Regular meeting at 6:30 PM in the M.L. Cisneros Education Support Center Boardroom, 2nd Floor, 
Room 200, 419 Bois D'Arc Street, Lockhart, TX 78644. The subjects to be discussed or considered or upon which any 
formal action may be taken are listed below. Items do not have to be taken in the same order as shown on this meeting 
notice. Unless removed from the consent agenda, items identified within the consent agenda will be acted on at one time.

1. Call to Order

2. Presentation of Colors by JROTC

3. Invocation

4. Recognitions

A. Special Olympics Bowling Team 

B. SAR's Good Citizenship Medal Recipients 

C. Varsity Theatre National Competitors 

D. Academic All-State Athletes

E. School Financial Integrity Rating System of Texas (FIRST) Rating & Government Finance Officers 
Association Award for 2022-2023

5. Public Hearing 

A. Public Hearing to Discuss the School Financial Integrity Rating System of Texas (FIRST) Rating for 2021-
2022

6. Public Comment

7. CLOSED SESSION:

A. Adjourned to Closed Session: Texas Government Code Section 551.071 (Consultation with Attorney); Texas 
Government Code Section 551.129 (Consultation with attorney may be handled telephonically); Texas 
Government Code Section 551.072 (Deliberation Regarding Real Property); Texas Government Code 
Section 551.074 (Personnel, to deliberate regarding the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee); Texas Government Code 
Section 551.076 (Deliberation regarding implementation of security personnel or devices); and specifically to 
discuss

1. Superintendent's Monthly Performance Review

2. Superintendent's Performance Goals

3. Intruder Detection Audit 

4. Consultation with legal counsel regarding agreements authorizing a limitation on taxable value of certain 
properties. This consultation may take place telephonically.  Tex. Gov’t Code sec. 551.071; 551.129.

8. BUSINESS: CONSENT AGENDA

A. Approval of Minutes:

1. November 13, 2023

2. November 20, 2023

B. Approve Child Care Local Match Agreement

C. Approve Rejecting all bids for Clear Fork Elementary Canopy 

D. Approve Budget Amendments

E. Review Tax Collection Report



F. Review Cash Investment Report

9. COMMUNICATION: 

A. Community In School (CIS) 2022-2023 Impact Report 

B. 2024-2025 Budget Planning Calendar

C. Review LOCAL Policy Update 122: CQB(LOCAL): TECHNOLOGY RESOURCES - CYBERSECURITY; 
CSA(LOCAL): FACILITY STANDARDS - SAFETY AND SECURITY; DC(LOCAL): EMPLOYMENT 
PRACTICES; EHB(LOCAL): CURRICULUM DESIGN - SPECIAL PROGRAMS; EHBC(LOCAL): SPECIAL 
PROGRAMS - COMPENSATORY SERVICES AND INTENSIVE PROGRAMS; EHBCA(LOCAL): 
COMPENSATORY SERVICES AND INTENSIVE PROGRAMS - ACCELERATED INSTRUCTION; 
FEA(LOCAL): ATTENDANCE - COMPULSORY ATTENDANCE; FFAC(LOCAL): WELLNESS AND 
HEALTH SERVICES - MEDICAL TREATMENT; FFB(LOCAL): STUDENT WELFARE - CRISIS 
INTERVENTION; FL(LOCAL): STUDENT RECORDS

D. Compulsory Attendance Policy Change

E. Progress Monitoring Data on District Achievement Targets

F. Intruder Detection Audit

G. Review Resolution Approving the Purchase of Real Property Located at Borchert Loop, Lockhart, Texas, 
Consisting of a Total of Approximately 12.8 Acres of Land, More or Less, Out of the Juniper Springs 
Subdivision, Lockhart, Caldwell County, Texas

H. Lockhart New Elementary School #6 Design Review 

10. BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST*

11. BENEDICTION

12. ADJOURNMENT

*BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST: Items of community interest are limited to: 1) 
expressions of thanks, congratulations or condolence; 2) information regarding holiday schedules; 3) an honorary or 
salutary recognition of a public official, public employee, or other citizen, except that  a discussion regarding a change in 
the status of a person's public office or public employment is not an honorary or salutary recognition for purposes of this 
subdivision; 4) a reminder about an upcoming event organized or sponsored by the governing body; 5) information 
regarding a social, ceremonial, or community event organized or sponsored by an entity other than the governing body 
that was attended or is scheduled to be attended by a member of the governing body or an official employee of the school 
district.

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 
Subchapters D and E or Texas Government Code section 418.183(f).  Before any closed meeting is convened, the 
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, 
actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

Texas Government Code Section: 

551.071 Consultation with Attorney; Closed Meeting 
551.072 Deliberation Regarding Real Property; Closed Meeting 
551.073 Deliberation Regarding Prospective Gift; Closed Meeting 
551.074 Personnel Matters; Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties, 

Discipline or Dismissal of a Public Officer or Employee; Closed Meeting 
551.075 Conference Relating to Investments and Potential Investments Attended by Board of Trustees of 

Texas Growth Fund; Closed Meeting 
551.076 Deliberation Regarding Security Devices; Closed Meeting 
551.082 School Children; School District Employees; Disciplinary Matter or Complaint 
551.083 Certain School Boards; Closed Meeting Regarding Consultation with Representative of Employee 

Group 
551.084 Investigation; Exclusion of Witness from Hearing 



Should any final action, final decision, or final vote be required in the opinion of the School Board with regard to any 
matter considered in such closed or executive meeting or session, then the final decision, or final vote shall be either: 

(a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or, 

(b) at a subsequent public meeting of the School Board upon notice thereof; as the School Board 
shall determine. 

On this day of December 8, 2023, this Notice was mailed or faxed to news media who had previously requested such 
Notice and an original copy was posted on the display window in the School District Administration Building on said date. 

                                                                                                                                    
___________________________________ 

                                                                                                                     Superintendent
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OFFICE OF BUSINESS AND FINANCE
Lockhart ISD - 105 s. Colorado st. - Lockhart, Texas 78644 - phono: 512.398.0000 - fax: 512.398.0025

www.lockhartlsd.org

December 11, 2023

Lockhart ISD Board of Trustees and Superintendent Estrada,

lam pleased to present the Schools Financial Integrity Rating System of Texas (FIRST)
report for the 2021-22 school year. There are four ratings that TEA could assign. Lockhart
ISD has received the highest rating, A=Superior for the fiscal year 2021-2022. The report is
always one fiscal year behind because the 2022-2023 fiscal year has not been reported to
the Texas Education Agency yet, due to normal reporting time lines.

Since the Schools FIRST rating inception in 2003 for the 2001-2002 school year,
Lockhart ISD has received the highest rating each year. The administration is very proud of
this achievement.

The Texas Administrative Code, Title 19, Section 109.1001(l) includes the rules
regarding disclosures of information to the public, including a comparison between Lockhart
ISD and state standards, as well as reimbursements and gifts to the School Board and the
Superintendent. It also requires the disclosure of the current Superintendent's contract. All
required disclosures are included with this report.

Please let me know if you have any questions.

Respectfully,

Nicole Weiser
Chief Financial Officer



Financial Integrity Rating System of Texas (FIRST) 
Using Data for Fiscal Year Ended June 30, 2022

Current Lockhart State Indicator
Indicator # Indicator Description ISD Standard Rating

Critical Indicators

1

Was the Annual Financial Report filed within one month 
after November 27th or January 28th deadline depending 
upon the district's fiscal year end date (June 30th or August 
31st)?

Date Rec'd = 
11/23/2022 12/27/22 Yes

2
Was there an unmodified opinion in the AFR on the financial 
statements as a whole? Yes Yes Yes

3
Was the school district in compliance with the payment 
terms of all debt agreements at fiscal year end? Yes Yes Yes

4

Did the school district make timely payments to the 
Teachers Retirement System (TRS), Texas Workforce 
Commission (TWC), Internal Revenue Service (IRS), and 
other government agencies? Yes Yes Yes

5

Was the total unrestricted net asset balance (Net of 
Accretion of Interest on Capital Appreciation Bonds) in the 
Governmental Activities Column in the Statement of Net 
Assets Greater than Zero?   

6

Was the average change in fund balances (assigned and 
unassigned) over 3 years less than a 25 percent decrease 
or did the current year's assigned and unassigned fund 
balances exceed 75 days of operational expenditures? Yes Yes Yes

7

Was the number of days of cash on hand and current 
investments in the general fund for the school district 
sufficient to cover operating expenditures (excluding 
facilities acquisition and construction)? 113.6702

10 points for 
>= 90 10 points

8
Was the measure of current assets to current liabilities ratio 
for the school district sufficient to cover short-term debt? 3.6033

10 points for 
>= 3.00 10 points

9

Did the school district's general fund revenues equal or 
exceed expenditures (excluding facilities acquisition and 
construction) 0.0312

10 points for 
>= 0% 10 points

10

Did the school district's average less than a 10 percent 
variance when comparing budgeted revenues to actual 
revenues for the last 3 fiscal years? 

Indicator not scored for FY 21-22

Indicator not scored for FY 21-22



Financial Integrity Rating System of Texas (FIRST) 
Using Data for Fiscal Year Ended June 30, 2022

Current Lockhart State Indicator
Indicator # Indicator Description ISD Standard Rating

11

Was the ratio of long-term liabilities to total assets for the 
school district sufficient to the support long-term solvency? 
If the school district's increase of students in membership 
over 5 years was 7 percent or more, then the school district 
automatically passes this indicator. 0.5522

10 points for 
<= .06 student 
membership 

growth 10 points

12
What is the correlation between future bet requirements and 
the district's assessed property value? 2.9857

10 points for 
<= 4 10 points

13
Was the administrative cost ratio equal to or less than the 
threshold ratio? .0891

10 points for 
<= 0.10 10 points

14
Did the school district not have a 15 percent decline in the 
students to staff ratio over 3 years?

15
Was the school district's ADA within the allotted range of 
the district's biennial pupil projection(s) submitted to TEA?

16

Did the comparison of Public Education Information 
Management System (PEIMS) data to like information in the 
school district's AFR result in a total variance of less than 3 
percent of all expenditures by function? 0 3% Passed

17

Did the external independent auditor report that the AFR 
was free of any instance(s) of material weaknesses in 
internal controls over financial reporting and compliance  for 
local, state or federal funds? Yes Yes Passed

18

Did the external independent auditor indicate the AFR was 
free of any instance(s) of material noncompliance for 
grants, contracts, and laws related to local, state or federal 
funds? Yes Yes 10 points

19

Did the school district post the required financial information 
on its website in accordance with Government Code, Local 
Government Code, Texas Education Code, Texas 
Administrative Code and other statutes, laws and rules that 
were in effect at the school district's fiscal year end? Yes Yes 5 points

20

Did the school board members discuss the district's 
property values at a board meeting within 120 days before 
the district adopted its budget? Yes Yes Passed

Score: 100
Rating: A=Superior

Indicator not scored for FY 21-22

Indicator not scored for FY 21-22



School FIRST Annual Financial Management Report

Title 19 Texas Administrative Code Chapter 109, Budgeting, Accounting, and Auditing Subchapter AA, 
Commissioner's Rules Concerning Financial Accountability Rating System, Section 109.1005.  Effective 2/3/11.

Superintendent’s Current Employment Contract

A copy of the superintendent's current employment contract at the time of the School FIRST hearing is to be provided. 
In lieu of publication in the annual School FIRST financial management report, the school district may chose to publish 
the superintendent's employment contract on the school district's Internet site. 

If published on the Internet, the contract is to remain accessible for twelve months.

Reimbursements Received by the Superintendent and Board Members

For the Twelve-Month Period S. Johnson

Ended June 30, 2022 M. Estrada B Sanchez R. Pulliam T. Guyton W. Burnett R Rayos S Lockhart M Wright
Board Board Board Board Board Board Board

Member 1 Member 2 Member 3 Member 4 Member 5 Member 6 Member 7

Meals 36.26$          44.48$            18.00$      61.00$       23.80$        44.03$      
Lodging 1,101.37$     2,180.40$        $1,557.30 926.31$      560.06$      2,239.94$  870.45$      2,311.74$ 
Transportation 1,546.80$     331.49$           $   253.12 76.05$        250.88$      572.51$     241.02$      571.36$    
Motor Fuel
Other 3,005.00$     1,362.85$       1,762.85$ 502.85$      517.85$      1,512.85$  927.85$      1,512.85$ 
Total 5,689.43$     3,919.22$       3,591.27$ 1,505.21$   1,328.79$  4,386.30$  2,063.12$   4,439.98$ 

All “reimbursements” expenses, regardless of the manner of payment, including direct pay, 
credit card, cash, and purchase order are to be reported.  Items to be reported per category include:

Lodging - Hotel charges.
Transportation - Airfare, car rental (can include fuel on rental, taxis, mileage reimbursements, leased cars, parking and tolls).
Motor fuel – Gasoline.
Other: - Registration fees, telephone/cell phone, internet service, fax machine, and other 
reimbursements (or on-behalf of) to the superintendent and board member not defined above.

For the Twelve-Month Period
Ended June 30, 2022
Name(s) of Entity(ies) Amount Received

None reported -$              

Total $0.00

Compensation does not include business revenues generated from a family business (farming, ranching, etc.) that has no 
relation to school district business.  

Gifts Received by Executive Officers and Board Members (and First Degree Relatives, if any) 
(gifts that had an economic value of $250 or more in the aggregate in the fiscal year)

For the Twelve-Month Period
Ended June 30, 2022 M. Estrada B Sanchez S Johnson T. Guyton W. Burnett R Rayos S Lockhart M Wright

Board Board Board Board Board Board Board
Member 1 Member 2 Member 3 Member 4 Member 5 Member 6 Member 7

Total (none reported) -$                -$                  -$            -$              -$              -$             -$              -$            

Note – An executive officer is defined as the superintendent, unless the board of trustees or the 
district administration names additional staff under this classification for local officials.

Business Transactions Between School District and Board Members

For the Twelve-Month Period
Ended June 30, 2022 M. Estrada B Sanchez S Johnson T. Guyton W. Burnett R Rayos S Lockhart M Wright

Board Board Board Board Board Board Board
Member 1 Member 2 Member 3 Member 4 Member 5 Member 6 Member 7

Amounts -$                -$                  -$            -$              -$              -$             -$            

Note - The summary amounts reported under this disclosure are not to duplicate the items                        
disclosed in the summary schedule of reimbursements received by board members.

The template has been established to help the districts in gathering their data and presenting it at their School FIRST hearing.  The template may not be all 
inclusive. 

Description of Reimbursements

Meals – Meals consumed out of town, and in-district meals at area restaurants (outside of board meetings, excludes catered board meeting meals).

Outside Compensation and/or Fees Received by the Superintendent for Professional Consulting and/or Other Personal Services

Superintendent

Superintendent

Superintendent
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Minutes of Regular Meeting

The Board of Trustees
Lockhart Independent School District

A Regular meeting of the Board of Trustees of Lockhart Independent School District was held 
Monday, November 13, 2023, beginning at 6:30 PM in the M.L. Cisneros Education Support 
Center Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street, Lockhart, TX 78644.

1. Call to Orderwas at 6:30 P.M. by Board President Michael Wright. Other members present 
were Rebecca Pulliam, Dr. Barbara Sanchez, Warren Burnett, Tom Guyton, Sam Lockhart 
and Rene Rayos.

2. Presentation of Colors by JROTC
3. Invocation was given by Trustee Burnett
4. Recognition
A.Glosserman Family Donation in Memory of Abbi Michelson
B. Half Helen
C. Boys Cross Country State Qualifiers 
5. Public Comment

None. 

6. CLOSED SESSION:
A.Adjourned to Closed Session: Pursuant Texas Government Code Section 551.072 

(Deliberation Regarding Real Property); Texas Government Code Section 551.074 
(Personnel, to deliberate regarding the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee); Texas 
Government Code Section 551.076 (Deliberation regarding implementation of security 
personnel or devices) specifically to discuss:

1. Superintendent's Monthly Performance Review

The Board of Trustees on Monday, November 13, 2023 convened at 6:55 PM in closed 
session in accordance with the Texas Open Meetings Act for the purposes of discussing 
items listed under the Texas Government Code Section 551.072 (Deliberation Regarding 
Real Property); and Texas Government Code Section 551.074 (Personnel, to deliberate 
regarding the appointment, employment, evaluation, reassignment, duties, discipline, or 
dismissal of a public officer or employee); Texas Government Code Section 551.076 
(Deliberation regarding implementation of security personnel or devices). The Board 
ended its closed session at 7:38 PM on Monday, November 13, 2023. No votes, decisions, 
or actions were taken while in closed session.
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7. Business: Consent Agenda
A.Approval of Minutes:
1. October 23, 2023
B. Approve Budget Amendments
C. Review Tax Collection Report
D.Review Cash Investment Report

Trustee Sanchez made the motion to approve the business consent agenda as presented. 
Trustee Rayos seconded the motion. The motion carried, 7-0.

8. COMMUNICATION:
A.Student Demographic Projections Report

This presentation was given by Brent Alexander, School District Strategies. No action was 
taken.

B. Gifted and Talented Program Report

This presentation was given by the GT Coordinators, Sheila Mulbry and Yvonne Garcia. No 
action was taken. 

C. Teacher and Staff Housing Program

This presentation was given by Rudy Mejia. No action was taken.

D.Special Services Department Update

This update was given by the Director of Special Services, Melody McIntosh. No action was 
taken.

E. Progress Monitoring Data on District Achievement Targets

This presentation was given by the Assistant Superintendent of C & I, Ty Davidson. No 
action was taken.

9. COMMUNICATION/ACTION:
A.Consider and/or Approve Caldwell County Appraisal District Board of Directors Candidate(s)
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Trustee Sanchez made the motion that the Board elect Alfredo Munoz for a position on 
the Caldwell County Appraisal District Board of Directors. Trustee Guyton seconded the 
motion. The motion carried, 7-0.

B. Consider and/or Approve New Innovative Courses

Trustee Guyton made the motion that the Board approve the new innovative courses as 
presented. Trustee Rayos seconmded the motion. The motion carried, 7-0. 

10. BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST*
11. BENEDICTION was given by Trustee Guyton
12. ADJOURNMENT was at 10:02 p.m. by Board President Michael Wright

__________________________  __________________________
 Michael Wright, Board President   Tom Guyton, Board Secretary
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Minutes of Special Meeting

The Board of Trustees
Lockhart Independent School District

A Special meeting of the Board of Trustees of Lockhart Independent School District was held 
Monday, November 20, 2023, beginning at 4:15 PM in the M.L. Cisneros Education Support 
Center Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street, Lockhart, TX 78644.

1. Call to Order was at 4:15 P.M. by Board President Michael Wright. Other members present 
were Dr. Barbara Sanchez, Rene Rayos, Sam Lockhart, Warren Burnett, and Tom Guyton. 
Rebecca Pulliam was absent.

2. Public Comment

None.

3. COMMUNICATION/ACTION:
A.Approve Comprehensive Annual Financial Report for the Fiscal Year Ended June 30, 2023

Trustee Burnett made the motion that the Comprehensive Annual Financial Report for 
the fiscal year ended June 30, 2023 be approved as presented. Trustee Sanchez seconded 
the motion. The motion carried, 6-0. 

B. Consideration and take action regarding Order Canvassing the November 7, 2023 Voter 
Approval Tax Rate Election Results

Trustee Rayos made the motion that the board approve the Order Canvassing the 2023 
Lockhart ISD Voter Approval Tax Rate Election Returns. Trustee Guyton seconded the 
motion. The motion carried, 6-0. 

C. Approve Budget Amendments 

Trustee Sanchez made the motion that the board approve the budget amendments as 
presented. Trustee Burnett seconded the motion. The motion carried, 6-0. 

4. ADJOURNMENT was at 4:30 P.M. by Board President Micahel Wright. 

__________________________  __________________________
 Michael Wright, Board President                Tom Guyton, Board Secretary
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Child Care Local Match Contributor Agreement Aug. 2021  Page | 1  

Texas Workforce Commission 

Child Care Local Match Contribution Agreement 

General Agreement Terms 

Please enter Contributor and Local Workforce Development Board (Board) information, including the local workforce 
development area(s) (workforce area) and the amount of pledged local funds. 

Name of Contributor:  Lockhart Independent School District 

Board Legal Entity Name:  Workforce Solutions Rural Capital Area  

Workforce Area:  Rural Capital Area  

Donation Amount:  $  Transfer Amount:  $ 

Certification of Expenditures Amount:  $48,805.00 

The contributor identified above pledges the local funds as indicated in order for the Texas Workforce Commission 
(TWC) to draw down additional federal funds. Both the local and matched federal funds will be used for the provision of 
allowable child care services or activities in the workforce area(s) listed above or within the state if indicated through 
this agreement. All parties understand and agree that: 

 the appropriate Federal Medical Assistance Percentage for Texas will be used to determine the amount of federal 
funds matched as a result of this local contribution, and 

 this agreement is contingent upon acceptance of this agreement in an open meeting by a majority of TWC’s three‐
member Commission. 

Signatures 

The individual signing this agreement on behalf of the contributor or the Board hereby warrants that he or she has been 
fully authorized to execute this agreement on behalf of his or her organization; and validly and legally bind his or her 
organization to all the terms, performances, and provisions of this agreement. 

 

 

For the faithful performance of this agreement as delineated, the parties below affix their signatures and bind their  

agencies effective  1/1/2024  , and continuing through  12/31/2024 

Contributor Signature:    Date:   

Printed Name:  Mark Estrada 

Title:  Superintendent 
E‐mail 
(optional):  Mark.estrada@lockhart.txed.net 

Board Signature:    Date:   

Printed Name:  Paul Fletcher 



Child Care Local Match Contributor Agreement Aug. 2021  Page | 2  

 

Legal Authority 

In the State of Texas, TWC is designated as the lead agency for the administration of Child Care and Development Fund 
(CCDF) funds available under Title VI of the Personal Responsibility and Work Opportunity Reconciliation Act of 1996 (42 
United States Code § 9801 et seq.). 

Pursuant to federal regulations (45 Code of Federal Regulations (C.F.R.) Parts 98 and 99), TWC is the CCDF lead agency 
for Texas and the entity designated to accept donated funds from any private entity, or transferred funds from any 
public entity, or certifications of expenditures from public entities that may be used as match for available federal funds. 
As such, the terms of this agreement are contingent upon the certification of private donations (if applicable) by TWC, 
and the final acceptance of this agreement in an open meeting by a majority of TWC’s three‐member Commission. 

Contributions from a Private Entity to TWC 

For contributions from a private entity to TWC, the contributor, by executing this agreement, certifies that pursuant to 
Labor Code § 301.021(b)–(d) and Texas Government Code § 575.005: 

 the contributor is not party to an administrative proceeding before the Commission. 

‐ Under Texas Government Code §575.005, “administrative proceeding” means a “contested case” as defined by 
Texas Government Code § 2001.003(1), that is, “a proceeding, including a ratemaking or licensing proceeding, in 
which the legal rights, duties, or privileges of a party are to be determined by a state agency after an opportunity for 
adjudicative hearing.” 

‐ Before accepting this agreement, TWC will verify whether the private entity contributor is party to an administrative 
proceeding before the Commission. If the private entity contributor is, or becomes a party to, an administrative 
proceeding before the Commission before the Commission’s acceptance of this agreement, Texas Labor Code § 
301.021(b) and Texas Government Code § 575.005 prohibit the Commission from accepting this agreement until the 
30th calendar day after the date that the decision in the proceeding becomes final under Texas Government Code § 
2001.144. 

 If the contributor is a for‐profit entity, the contributor does not currently: 

‐ have a contract with TWC for services or products of a value of fifty thousand dollars ($50,000) or greater; or 

‐ have a bid in response to a request for proposal for such contract before TWC. 

This condition does not apply to a contract or bid that relates only to providing child care services. 

 Upon execution of this agreement, if it is for the contribution of privately donated funds from a for‐profit entity, the 
contributor understands that pursuant to Texas Labor Code § 301.021(d), the contributor shall not enter into a 
contract with TWC or submit a bid in response to a request for proposal issued by TWC before the first anniversary 
of the date on which TWC accepted a donation from the contributor, unless the contract or bid relates only to 
providing child care services. 

Contributions from a Private Entity to a Board 
 

For contributions from a private entity to a Board, consistent with Labor Code § 301.021(b)–(d) and Texas Government 
Code § 575.005: 

 the contributor is not party to a Board‐level complaint or appeal pursuant to 40 Texas Administrative Code, Chapter 
823, Subchapter B. 

‐ Before accepting this agreement, the Board will verify whether the private entity contributor is party to a Board‐
level complaint or appeal. If the private entity contributor is, or becomes a party to, a Board‐level complaint or 
appeal before the Commission’s acceptance of this agreement, the Commission will not accept this agreement until 
the 30th calendar day after the date that the decision in the proceeding becomes final under Chapter 823. 

Title:  CEO   E‐mail (optional):   
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 If the contributor is a for‐profit entity, the contributor does not currently: 

‐ have a contract with the Board for services or products of a value of fifty thousand dollars ($50,000) or greater; or 

‐ have a bid in response to a request for proposal for such contract before the Board. 

This condition does not apply to a contract or bid that relates only to providing child care services. 

 Upon execution of this agreement, if it is for the contribution of privately donated funds from a for‐profit entity, the 
contributor understands that consistent with Texas Labor Code § 301.021(d), the contributor shall not enter into a 
contract with the Board or submit a bid in response to a request for proposal issued by the Board before the first 
anniversary of the date on which the Board accepted a donation from the contributor unless the contract or bid 
relates only to providing child care services. 

Contributor Agreement 

The contributor agrees as follows: 

 To remit to TWC the pledged local share in accordance with the contributions schedules and payment plans 
specified in the local agreement. 

 For public transfers of funds and private donations made to TWC, checks remitted by the contributor must be made 
payable to the “Texas Workforce Commission” and submitted to TWC. 

 For private donations made to the Board, the contributor must remit the donation to the Board. 

 To keep and make available to TWC or the Board upon request, records adequate to show that the contributed 
funds put forth in this agreement are eligible for matching purposes. The records shall be retained and made 
accessible for the longer of: 

‐ the period specified by the Board’s record retention policies for such records, 

‐ seven (7) years after the end date of this agreement, or 

‐ until the completion and resolution of all issues that arise from any litigation, claim, negotiation, audit, or other 
action that began during and was ongoing as of the end of the normal retention period. 

 When certifying expenditures of public funds as the local match, to provide the Board and TWC with a statement 
that certifies the expenditures and includes information detailing services delivered and expenditures in the format 
and within the time frames prescribed by the Board. 

 When certifying expenditures of public funds as the local match, to report to TWC no later than the 14th month of 
the grant certifications consistent with the contributions schedules and payment plans specified in the local 
agreement. 

 To certify that the expenditures used as child care match are eligible for federal match and were not used to match 
other federal funds. 

 Donations from private entities: 

‐ are donated without any restriction that would require their use for a specific individual, organization, facility, or 
institution; 

‐ do not revert to the donor’s facility or use; 

‐ are not used to match other federal funds; 

‐ shall be certified both by the donor and by TWC; 

‐ shall be subject to the audit requirements in 45 C.F.R. § 98.65; and 

‐ shall be subject to federal reporting; entities shall provide the Board and TWC, on request, data needed for federal 
reporting purposes. 
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Board Agreement 

The Board agrees as follows: 

 To use the funds donated or transferred by the contributor, and the resulting federal funds for child care services 
consistent with the intent of this agreement and in accordance with applicable local, state, and federal laws and 
regulations. 

 To ensure that certified public expenditures (if applicable): 

‐ represent expenditures eligible for federal match; 

‐ were not used to match other federal funds; 

‐ were not federal funds unless authorized by federal law to be used to match other federal funds; and 

‐ do not represent expenditures for public prekindergarten programs as referenced in 45 C.F.R. § 98.55(h). 

 To ensure that donations from private entities: 

‐ are donated without any restriction that would require their use for a specific individual, organization, facility, or 
institution; 

‐ do not revert to the donor’s facility or use; 

‐ are not used to match other federal funds; 

‐ shall be certified both by the donor and by TWC; 

‐ shall be subject to the audit requirements in 45 C.F.R. § 98.65; and 

‐ shall be subject to federal reporting (Entities shall provide the Board and TWC, upon request, data needed for 
federal reporting purposes.). 

 To inform the contributor of the time frames and procedures for remitting payment of pledged funds or submitting 
reports delineating certification of expenditures during the contribution period. 

Board and Contributor Agreement 

The Board and the Contributor agree as follows: 

 That performance under this agreement is contingent upon the certification of private donations (if applicable) and 
the final acceptance of this agreement in an open meeting by a majority of TWC’s three‐member Commission. 

 “Child Care Local Match Contribution Information” is incorporated by reference. 

 To comply with federal regulations in 45 C.F.R. § 98.55, relating to matching fund requirements, and 45 C.F.R. § 
98.56, relating to restrictions on the use of funds. 

 To submit a certification of expenditures report, certifying that the child care–related expenditures were incurred 
according to regulations and policies to draw down such federal matching funds, and have not already been used as 
match for any other federal matching program. 

 Other agreed‐upon local operating plans and procedures used to implement and carry out the terms and intent of 
this agreement must comply with Board policies and procedures. 

 This agreement for the contributor to provide matching funds is contingent upon the availability and amount of 
unmatched federal CCDF appropriations. If such funds are otherwise unavailable or reduced, written notice of 
termination, payment suspension, or funding reduction will be given by any party. 

 These terms and conditions may be amended by written agreement of all parties at any time before the current 
agreement end date, as indicated on page one of this agreement, contingent upon acceptance of the amended 
terms and conditions by all parties. 
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 If federal, state, or local laws, or other requirements are amended or judicially interpreted so as to render continued 
fulfillment of this agreement, on the part of any of the parties, substantially unreasonable or impossible, and if the 
parties should be unable to agree upon any amendment that would therefore be needed to enable the substantial 
continuation of the services contemplated herein, the parties shall be discharged from any further obligations 
created under the terms of this agreement, except for the equitable settlement of the respective accrued interests 
or obligations incurred up to the date of termination. 

 This agreement may be terminated by any party, for any reason, upon written notification to the other parties of at 
least thirty (30) days in advance of such termination. Such written notification will be sent to the contributor’s 
address as specified in the Child Care Local Match Contributor Information section in this agreement. 

Board Information 

Complete the section below regarding the Board. 

Board Legal Entity Name  Workforce Solutions Rural Capital Area  

Street Address:  701 E. Whitestone Blvd. Suite 200 

City:  Cedar Park  State:  Texas  Zip Code:  78613 

Board Staff Contact Name:  Gabriella Westbrook  Phone: 
512‐244‐7936 Ex. 
5013  Fax:   

Board Staff Contact E‐mail Address:  Gabriella.westbrook@ruralcapital.net 
 

Contributor Information 

Complete the section below regarding the Child Care Local Match Contributor. 

Contributor Name:  Lockhart Independent School  

Street Address:  419 Bois D’ Art Street 

City:  Lockhart  State:  Texas  Zip Code:  78664 

Type of Entity:  Independent School District  

Name of Fiscal Agent (if applicable):   

Vendor ID Number or Federal Employer ID Number of Contributor or Contributor’s Fiscal Agent:  174600016359 

Contributor Contact Name:  Deanna Juarez  Phone:  512‐398‐0246  Fax:   

Contributor Contact E‐mail Address:  Deanna.juarez@lockhart.txed.net 
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Originating Agreement Information 

Please fill out the information below regarding the type of contribution and pledged local match amount. 

Type of Contribution: 

☐ Donation (Private Entity) 

☐ Transfer (Public Entity) 

☒ Certification (Public Entity) 

Pledged Local Match Amount:  $ 48,805.00 

Amounts secured in excess of the pledged local match amount, if any, are herein included in this agreement and 
approved for use in accordance with this agreement, including use for statewide match purposes, if agreed in this 
agreement 

The contributor voluntarily agrees and allows that any local contributions secured in excess of 
the amount needed to draw down the federal match amount allocated to the workforce area 
may be used for statewide match purposes. 

☒ Yes  ☐ No 

Program Number:  1524CCMC02 
The contributor voluntarily agrees and allows that any certifications of expenditures and 
donations over the pledged amount will be aggregated and obligated at the state level. The 
excess amounts will be applied to the local leverage amounts that all workforce areas are 
required to secure to access federal matching funds allocated among all workforce areas. 

☒ Yes ☐ No 

Did a Board Member assist in securing this local match agreement?  ☐ Yes  ☒ No 

If yes, Name of Board Member:   

How did the Board Member assist?   
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Cash Contributions 

Use of funds description for cash contributions: The description below addresses the Board’s planned use of local and 
federal funds resulting from donation and transfer of funds agreements. Use of funds must be in compliance with the 
state’s CCDF State Plan in effect for the contract period. 

No restrictions can be placed on use of funds by contributor. 

☐ Direct Child Care 

The funds will be used for: 

 direct child care services; 

 for eligible children and families meeting TWC and Board eligibility criteria; and 

 at child care providers eligible under TWC rules. 

Source of Local Funds:   

Planned Local and Federal Funding Amount for Direct Child Care:  $ 
 

☐ Child Care Quality Improvement 

The funds will be used for quality improvement activities allowable under TWC rule § 809.16. 

Source of Local Funds:   

Planned Local and Federal Funding Amount for Child Care Quality Improvement:  $ 
 

☐ Administration and Operations 

The funds will be used for administration and operations in accordance with applicable federal regulations and TWC 
policies. 

Planned Local and Federal Funding Amount for Administration and Operations:  $ 
 

Total planned local and federal funds resulting from donations and transfers:  $ 
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Certification of Expenditures 

Use of funds description for Certification of Expenditures: The descriptions below describe: 

 the allowable child care services or activities that resulted in local certified expenditures, 

 the source of the local funds, and 

 the Board’s planned use of the matched federal funds resulting from the certification of expenditures.  

Use of funds must be in compliance with the state’s CCDF State Plan in effect for the contract period. 

No restrictions can be placed on use of funds by contributor. 

Planned Local Fund Use 

☒ Direct Child Care 

Expenditures certified by the contributor resulted from: 

 direct child care services provided by the following child care provider, organization, or entity: 

Cub House Child Development Center – Teen Parent Program for Lockhart ISD  

 direct child care services provided to children under 13 years of age; and 

 the amount of local match expenditures being proportional to the low‐income population in the area served 
using the expenditures. 

Source of Local Funds:  Local tax dollars and school general revenue funds 

Planned Local Funding Amount for Direct Child Care:  $48,805 
 

☐ Child Care Quality Improvement 

Expenditures certified by the contributor resulted from quality improvement activities allowable under TWC rule § 
809.16. 

Source of Local Funds:   

Planned Local Funding Amount for Child Care Quality Improvement:  $ 
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Certification of Expenditures (cont.) 
 

Planned Federal Fund Use 

☒ Direct Child Care 

The federal funds will be used in the following order of priority: 

1. for direct child care services provided (include a brief description of use of the funds): 

For Eligible residents at eligible providers in the Board Area (No restrictions will be placed on use of 
funds by contributor) 

2. for eligible children and families meeting TWC and Board eligibility criteria; and 

3. at child care providers eligible under TWC rules. 

Planned Federal Funding Amount for Direct Child Care:  $ 97,610 
 

☐ Child Care Quality Improvement 

The funds will be used for quality improvement activities allowable under TWC rule § 809.16. 

Planned Federal Funding Amount for Child Care Quality Improvement:  $ 
 

☐ Administration and Operations 

The funds will be used for administration and operations in accordance with applicable federal regulations and TWC 
policies 

Planned Federal Funding Amount for Administration and Operations:  $ 
 

Total planned local and federal funds resulting from certifications of expenditures:  $146,415 
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Donation/Transfer Payment(s) (Local Funds) Schedule 

In compliance with the Contributor Agreement section of this agreement, the contributor will remit payment or reports 
of actual expenditures in accordance with the completed schedule below. Pursuant to TWC rule § 800.73(a)(2), the 
donation(s)/transfer(s) must occur within the effective program year in which the funds are allocated. 

Private donor cash donations—submit one original signed form to: TWC’s Workforce Board Grants department, 101 East 
15th Street, Room 104T, Austin, Texas 78778‐0001. 

1.  Donation/Transfer Date:    Actual Amount:  $ 

2.  Donation/Transfer Date:    Actual Amount:  $ 

3.  Donation/Transfer Date:    Actual Amount:  $ 

4.  Donation/Transfer Date:    Actual Amount:  $ 

5.  Donation/Transfer Date:    Actual Amount:  $ 

6.  Donation/Transfer Date:    Actual Amount:  $ 

7.  Donation/Transfer Date:    Actual Amount:  $ 

8.  Donation/Transfer Date:    Actual Amount:  $ 

9.  Donation/Transfer Date:    Actual Amount:  $ 

10.  Donation/Transfer Date:    Actual Amount:  $ 

11.  Donation/Transfer Date:    Actual Amount:  $ 

12.  Donation/Transfer Date:    Actual Amount:  $ 

  TOTAL  $ 
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Public Entity Certification of Expenditures (Local Funds) Schedule 

In compliance with the Contributor Agreement section of this agreement, the contributor will remit payment or reports 
of actual expenditures in accordance with the completed schedule below. Pursuant to TWC rule §800.73(a)(2), the 
certification(s) must occur within the effective program year in which the funds are allocated. 

Public Entity Transfers and Certifications—submit one copy of the signed form to the e‐mail address 
ccm.agreements@twc.texas.gov. 

  Certification Period    Reporting Date    Planned Amount of Expenditures 

1.  From  10/1/2023  to  9/30/2024    11/1/2024    $48,805 

2.  From    to          $ 

3.  From    to          $ 

4.  From    to          $ 

5.  From    to          $ 

6.  From    to          $ 

7.  From    to          $ 

8. 
From 

  to          $ 

9. 
From 

  to          $ 

10. 
From 

  to          $ 

11. 
From 

  to          $ 

12. 
From 

  to          $ 

 

TOTAL  $48,805 

Explanation is required below if reporting dates are outside the contract end date: 

Board has agreement with entity for overlapping years. 

Please call the Board’s assigned contract manager if you have questions. An individual may receive and review 
information that TWC collects by sending an e‐mail to open.records@twc.texas.gov or writing to TWC Open Records 
Unit, 101 East 15th Street, Room 266, Austin, Texas 78778‐0001.   



Child Care Local Match Contributor Agreement Aug. 2021  Page | 12  

Certification of Expenditures by a Public Entity 
 

Name of Contributing Public Entity:  Georgetown ISD 

The public entity named above certifies expenditures in the amount of  $ 48,805.00 

to be used as state matching funds to draw down available federal matching funds as authorized in the CCDF 
regulations at 45 C.F.R. § 98.55. 

By signing below, the public entity named above certifies that the funds specified above: 

 are not federal funds, or are federal funds authorized by federal law to be used to match other federal funds; 

 are not used to match other federal funds; 

 represent expenditures eligible for federal match; and 

 do not represent expenditures for public prekindergarten programs as referenced in 45 C.F.R. § 98.55(h). 

Signature of authorized agent:    Date:   

Printed name of authorized agent:  Mark Estrada 

Title of authorized agent:  Superintendent 
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Joint Certification of Funds Donated to TWC from Private Sources 
 

Name of Donor:   

The Donor named above contributes funds in the amount of  $ 

to TWC to be used as state matching funds to draw down available federal matching funds as authorized in CCDF 
regulations at 45 C.F.R. § 98.55(e)(2). 

By signing below, the Donor and TWC certify that the donated funds specified above: 

 are available and represent expenditures eligible for federal match; 

 are donated without any restriction that would require their use for a specific individual, organization, facility, or 
institution; 

 do not revert to the Donor’s facility or use; and 

 are not used to match other federal funds. 

Donor’s Certification 

Signature of authorized agent:    Date:   

Printed name of authorized agent:   

Title of authorized agent:   

TWC’s Certification 

Signature of authorized agent:    Date:   

Printed name of authorized agent:  Reagan Miller 

Title of authorized agent:  Director, Child Care & Early Learning Division 
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Joint Certification of Funds Donated to the Board from Private Sources 
 

Name of Donor:   

The Donor named above contributes funds in the amount of  $  to the 

 
Workforce Development Board to be used as state matching funds to draw down 

available federal matching funds as authorized in the CCDF regulations at 45 C.F.R. § 98.55(e)(2). 

By signing below, the Donor, Board, and TWC certify that the donated funds specified above: 

 are available and represent expenditures eligible for federal match; 

 are donated without any restriction that would require their use for a specific individual, organization, facility, or 
institution; 

 do not revert to the Donor’s facility or use; and 

 are not used to match other federal funds. 

Donor’s Certification 

Signature of authorized agent:    Date:   

Printed name of authorized agent:   

Title of authorized agent:   

Board’s Certification 

Signature of authorized agent:    Date:   

Printed name of authorized agent:   

Title of authorized agent:   

TWC’s Certification 

Signature of authorized agent:    Date:   

Printed name of authorized agent:  Reagan Miller 

Title of authorized agent:  Director, Child Care & Early Learning Division 
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Lockhart ISD
Budget Amendments
December 11, 2023

New

23-24 DR (CR) 23-24

FND FN OBJ SO ORG YR-PIC Code Description Appropriation Amendment Appropriation

1. To amend the budget for the Cub House portable across functions in the general fund:

199 81 6629 71 950 099P00 Building Construction and Improvement -                   2,125             2,125                

199 51 6119 00 999 099N00 Professional Salaries 10,000              (2,125)           7,875                

10,000              -                10,000              

2. To amend Plum Creek Elementary budget across functions in the general fund:

199 12 6411 00 104 099C00 Employee Travel -                   600                600                  

199 23 6395 00 104 099C00 General Supplies 2,500                (600)              1,900                

2,500                -                2,500                

Submitted by:

Nicole Weiser

Chief Financial Officer

Page 1 of 1



Lockhart Independent School 
District Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:

ATTACHMENT(S):



RECOMMENDATION:

RECOMMENDED MOTION:





Lockhart Independent School 
District Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:

ATTACHMENT(S):



RECOMMENDATION:

RECOMMENDED MOTION:



Lockhart ISD
Cash Investments Report
As of November 30, 2023

Texas Term Texpool First Lockhart District Funds
Total

General Fund 369,605$                 16,962,043$  2,811,751$           20,143,399$          
Redemption Fund 2,217$                  2,217$                   
Interest & Sinking Fund 1,399,202$              2,093,183$    596,712$              4,089,097$            
Payroll 562,694$              562,694$               
School Nutrition 7,094$                     1,401,910$    479,141$              1,888,145$            
2023 Bond Proceeds 401,024$              401,024$               
Maintenance Debt Service 70,274,862$            70,274,862$          
  District Funds 72,050,763$            20,457,136$  4,853,538$           97,361,437$          

C.D. Marshall JHS Scholarship 31,765$         31,765$                 
G.F. Hudnall Scholarship 16,090$         16,090$                 
L. White Scholarship 15,045$         15,045$                 
Mary Barron Canning Sanders Schol. 6,409$           6,409$                   
Fiduciary Funds 18,796$                18,796$                 
Roland Endowment Scholarship 21,003$                21,003$                 
Canning Engineering Scholarship 25,171$         25,171$                 
Mohle Scholarship 1,076$           1,076$                   
Top Ten Scholarship 154,426$              154,426$               
  Scholarship Funds -$                         95,557$         194,225$              289,782$               

Monthly rate in Bank/Pool: 5.58% 5.62% 3.00%

Earnings from Temporary Investment Budget Amount (General Fund) 750,000$               
Earnings Realized 398,495$               
Budget Balance (Interest received in excess of budget) 351,505$               
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Lockhart ISD
Budget Planning Calendar
2024-2025 Budget Adoption

Target Date Activity/Process Responsibility
12/11/2023 Budget planning calendar reviewed with school board Superintendent, CFO

1/17/2024 Budget process and campus budget preparation outlined to Leadership Superintendent, CFO, Accountant
1/17/2024 Preliminary projected enrollments developed CFO
1/17/2024 Preliminary revenue projections CFO
1/26/2024 Campus Improvement Committee advisory review CIC
2/9/2024 Deadline for submission of all budgets including capital outlay requests Principals/Directors
2/26/2024 Review of 2023-24 Budget at board meeting (comparison of current budget to actual) Superintendent, CFO
3/1/2024 Projected enrollments developed and revision of revenue projections CFO

3/25/2024 TASB Market Review report presented to school board
Superintendent, Director of HR, and 

CFO
3/25/2024 Preliminary draft  budget update presented to school board Superintendent, CFO
3/29/2024 Review personnel staffing Superintendent and Asst. Supts.

3/29/2024
Admin Meets with campus/programs to review alignment of proposed campus/program budgets 
with District and Campus Improvement Plans Admin/Principals/Directors

3/29/2024 Administrative review of building maintenance and renovation priorities Superintendent and Asst. Supts.

3/29/2024
Complete superintendent's review of preliminary district budget, personnel requirements, facility 
requirements, and projected revenue Superintendent and Asst. Supts.

4/8/2024 Special Called meeting - Board Budget workshop Superintendent & Administration

4/8/2024 Presentation to school board to review proposed salary schedules for all employees
Superintendent, CFO, Director of 

HR

4/8/2024 Preliminary budget update presented to school board Superintendent and School Board
4/30/2024 Estimated Certified Values Due from Appraisal District CCAD Chief Appraiser
4/30/2024 Review draft of district budget Superintendent

5/6/2024 Special Called meeting - Board Budget workshop Superintendent & Administration
5/13/2024 Review projected revenue estimates Superintendent, CFO
5/13/2024 Tax rate and rollback tax rate calculations CFO/Appraisal District

5/13/2024 Adoption of 2023-2024 Employee Compensation Plan Superintendent and School Board

5/13/2024
At regular school board meeting:  Board reviews a public hearing date to discuss the budget and 
reviews proposed tax rate to be published. Superintendent & Administration

5/24/2024 Complete near final budget draft Superintendent, CFO

6/3/2024 Special Called meeting - Board Budget workshop Superintendent & Administration

6/3/2024
At special called school board meeting:  Board approves a public hearing date to discuss the 
budget and approves tax rate to be published. Superintendent & Administration

6/4/2024 Advertisement delivered to the newspaper CFO
6/13/2024 Advertise official public budget hearing (must be a quarter page ad) CFO

6/24/2024
Official public budget hearing -advertise no later than 10 days or earlier than 30 days prior to 
meeting

School Board, Superintendent & 
CFO

6/24/2024 Budget adopted School Board  

TEA mandates these dates as legal requirements for budgets:  June 18th - Budget must be prepared, and June 30th - The district budget must be adopted by this date. 
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(LOCAL) Policy Comparisons 

These documents are generated by an automated process that compares the updated 

policy to the current policy as found in TASB records. 

In this packet, you will find: 

• Policies being recommended for revision (annotated) 

• New policies (not annotated) 

• Policies recommended for deletion (annotated in PDF; not shown in Word) 

Annotations are shown as follows: 

• Deletions are in a red strike-through font: deleted text. 

• Additions are in a blue, bold font: new text.  

• Blocks of text that were moved without changes are shown in green, with double 

underline and double strike-through formatting to distinguish the text’s new 

placement from its original location: moved text becomes moved text. 

• Revision bars appear in the right margin to show sections with changes. 

Note: While the annotation software competently identifies simple changes, large or 

complicated changes—as in an extensive rewrite—may be more difficult to 

follow. In addition, TASB’s recent changes to the policy templates to facilitate 

accessibility sometimes make formatting changes appear tracked, even though 

the text remains the same. 

For further assistance in understanding policy changes, please refer to the explanatory 

notes in your Localized Policy Manual update packet or contact your policy consultant. 

Contact: School Districts and  

Education Service Centers Community Colleges 

 policy.service@tasb.org 

800.580.7529 

colleges@tasb.org 

800.580.1488 

 

mailto:policy.service@tasb.org
mailto:colleges@tasb.org


Lockhart ISD  
028902  
  
TECHNOLOGY RESOURCES CQB 
CYBERSECURITY (LOCAL) 

 

DATE ISSUED: 11/12/202110/30/2023   ADOPTED:Adopted: 1 of 1 
UPDATE 118122  
CQB(LOCAL)-A  

 

The District shall develop a cybersecurity plan to secure the Dis-

trict’s cyberinfrastructure against a cyberattack or any other cyber-

security incidents, determine cybersecurity risk, and implement ap-

propriate mitigation planning.  

The Superintendent shall designate a cybersecurity coordinator. 

The cybersecurity coordinator shall serve as the liaison between 

the District and the Texas Education Agency in cybersecurity mat-

ters.  

The Board delegates to the Superintendent the authority to:  

1. Determine the cybersecurity training program to be used in 

the District;  

2. Verify and report compliance with training requirements in ac-

cordance with guidance from the Department of Information 

Resources; and 

3. Remove access to the District’s computer systems and data-

bases for noncompliance with training requirements as appro-

priate. 

The District shall complete periodic audits to ensure compliance 

with the cybersecurity training requirements. 

Upon discovering or receiving notification of a breach of system se-

curity or a security incident, as defined by law, the District shall dis-

close the breach or incident to affected persons or entities in ac-

cordance with the time frames established by law. The District shall 

give notice by using one or more of the following methods: 

1. Written notice. 

2. Email, if the District has email addresses for the affected per-

sons. 

3. Conspicuous posting on the District’s websites. 

4. Publication through broadcast media. 

The District shall disclose a breach or incident involving sensitive, 

protected, or confidential student information as required by law. 

Plan 

Coordinator 

Training 

Security Breach 
Notifications 



Lockhart ISD  
028902  
  
FACILITY STANDARDS CSA 
SAFETY AND SECURITY (LOCAL) 

 

DATE ISSUED: 10/30/2023   Adopted: 1 of 1 
UPDATE 122  
CSA(LOCAL)-A  

 

Audits of building access control shall include weekly inspections 

of instructional facilities during school hours to certify all exterior 

doors are, by default, set to closed, latched, and locked status and 

cannot be opened from the outside without a key. 

The Superintendent shall ensure that the findings of the weekly in-

spections are:  

1. Reported to the District safety and security committee; and 

2. Reported to the campus principal or lead administrator of the 

instructional facility to ensure awareness of any deficiencies 

identified.  

The campus principal or lead administrator shall assign appropriate 

staff to take action to reduce the likelihood of similar deficiencies in 

the future. 

The results of the weekly reports shall be kept for review as part of 

the required safety and security audit. 

The District’s building access control procedures shall not be inter-

preted as discouraging parents or guardians who have been 

properly verified as authorized visitors from visiting their student’s 

campus. [See GKC] 

 

Building Access 
Control 



Lockhart ISD  
028902  
  
EMPLOYMENT PRACTICES DC 
 (LOCAL)  

DATE ISSUED: 
4/17/201810/30/2023   

ADOPTED:Adopted: 1 of 2 

LDU 2018.01UPDATE 122  
DC(LOCAL)-X    

The Superintendent shall define the qualifications, duties, and re-

sponsibilities of all positions and shall ensure that job descriptions 

are current and accessible to employees and supervisors. 

The Superintendent or designee shall establish guidelines for ad-

vertising employment opportunities and posting notices of vacan-

cies. These guidelines shall advance the Board’s commitment to 

equal opportunity employment and to recruiting well-qualified can-

didates. Current District employees may apply for any vacancy for 

which they have appropriate qualifications. 

All applicants shall complete the application form supplied by the 

District. Information on applications shall be confirmed before a 

contract is offered for a contractual position and before hiring or as 

soon as possible thereafter for a noncontractual position. 

In accordance with the District’s policy on equal opportunity, the 

District shall take active measures to ensure that personnel actions 

(such as recruitment, testing, selection, placement, promotions, 

transfers, layoffs, terminations, and disciplinary actions), as well as 

access to educational programs, tuition remission, financial assis-

tance, social and recreational programs, employee benefits, and 

compensation are fairly and equitably applied in conformity with lo-

cal policy, state laws, and federal laws. 

[For information related to the evaluation of criminal history rec-

ords, see DBAA.] 

The District shall, in all cases, observe fair and equitable hiring 

practices.  Each staff member responsible for any aspect of the 

employment process, including recruiting, processing or screening 

applications, conducting criminal history record checks, interview-

ing, or recommending employment of applicants, shall avoid any 

act or practice that may be interpreted as preferential consideration 

of an applicant who is related to that staff member within the third 

degree by consanguinity or the second degree by affinity [see 

DBE].   

The Board may, upon recommendation from the Superintendent, 

make an exception to this prohibition when the Board decides that 

doing so would serve the best interest of the District. 

The Board delegates to the Superintendent final authority to em-

ploy contractual personnel. [See DCA, DCB, DCC, and DCE, as 

appropriate.] 

Note: For employment of a bus driver related to a Board mem-

ber or the Superintendent, see DBE(LEGAL). 

Personnel Duties 

Posting Vacancies 

Applications 

Equitable 
Employment 
Process 

Employment of 
Contractual 
Personnel 

Employment of 
Noncontractual 
Personnel 



Lockhart ISD  
028902  
  
EMPLOYMENT PRACTICES DC 
 (LOCAL)  

DATE ISSUED: 
4/17/201810/30/2023   

ADOPTED:Adopted: 2 of 2 

LDU 2018.01UPDATE 122  
DC(LOCAL)-X    

The Board delegates to the Superintendent final authority to em-

ploy and dismiss all noncontractual employees on an at-will basis. 

[See DCD] 

No District employee shall assist another employee of the District 

or of any school district in obtaining a new job if the employee 

knows, or has probable cause to believe, that the other employee 

engaged in sexual misconduct regarding a minor or student in vio-

lation of the law. Routine transmission of an administrative or per-

sonnel file does not violate this prohibition. [See CJ for prohibitions 

relating to contractors and agents and DH(EXHIBIT) for the Educa-

tors’ Code of Ethics.]  

Employment 
Assistance 
Prohibited 



Lockhart ISD  
028902  
  
CURRICULUM DESIGN EHB 
SPECIAL PROGRAMS (LOCAL) 

 

DATE ISSUED: 6/15/202210/30/2023   ADOPTED:Adopted: 1 of 1 
UPDATE 119122  
EHB(LOCAL)-A  

 

The District shall comply with all rules and standards adopted by 

the State Board of Education and guidance published by the com-

missioner of education to implement the program to test students 

for dyslexia and related disorders. 

In accordance with administrative procedures, the District shall pro-

vide regular training opportunities for teachers of students with dys-

lexia that include new research and practices for educating stu-

dents with dyslexia. 

Dyslexia and Related 
Disorders 



Lockhart ISD  
028902  
  
SPECIAL PROGRAMS EHBC 
COMPENSATORY SERVICES AND INTENSIVE PROGRAMS (LOCAL)  

DATE ISSUED: 
11/12/202110/30/2023   

Adopted: 1 of 1 

UPDATE 118122  
EHBC(LOCAL)-X   

Each student who has been identified as being at risk of dropping 

out of school, who is not performing at grade level, or who did not 

perform satisfactorily on a state-mandated assessment shall be 

provided accelerated and/or compensatory educational services. 

The District shall provide accelerated instruction in accordance 

with law if a student fails to perform satisfactorily on a state-man-

dated assessment. 

When a student fails to perform satisfactorily on a math or reading 

state-mandated assessment in grades 3, 5, or 8, an accelerated 

learning committee shall develop a written educational plan in ac-

cordance with law. If a parent requests that the student be as-

signed to a particular teacher the following school year, the request 

shall be addressed in accordance with the District’s administrative 

procedures. 

A parent complaint about the content or implementation of the edu-

cational plan shall be filed in accordance with FNG. 

In addition to the criteria listed in law, a student who has five or 

more unexcused absences during the first nine weeks of the 

school term shall also be considered at-risk. and eligible for com-

pensatory education services. 

Accelerated 
Instruction 

Accelerated 
Learning Committee 

Local Eligibility 
Criteria 



Lockhart ISD  
028902  
  
COMPENSATORY SERVICES AND INTENSIVE PROGRAMS EHBCA 
ACCELERATED INSTRUCTION (LOCAL) 

 

DATE ISSUED: 10/30/2023   Adopted: 1 of 1 
UPDATE 122  
EHBCA(LOCAL)-A  

 

Each student who has been identified as being at risk of dropping 

out of school, who is not performing at grade level, or who did not 

perform satisfactorily on a state-mandated assessment shall be 

provided accelerated and/or compensatory educational services. 

The District shall provide accelerated instruction in accordance 

with law if a student fails to perform satisfactorily on a state-man-

dated assessment. 

If a student fails to perform satisfactorily on a state-mandated as-

sessment, a parent’s request that the student be assigned to a par-

ticular teacher the following school year shall be addressed in ac-

cordance with the District’s administrative procedures. 

Appropriate District staff shall develop an accelerated education 

plan for a student who fails to perform satisfactorily on the same 

state-mandated assessment for two or more consecutive years.  

A parent complaint about the content or implementation of the ac-

celerated education plan shall be filed in accordance with FNG. 

Accelerated 
Instruction 

Parent Request 

Accelerated 
Education Plan 



Lockhart ISD  
028902  
  
ATTENDANCE FEA 
COMPULSORY ATTENDANCE (LOCAL) 

 

DATE ISSUED: 11/12/202110/30/2023   ADOPTED:Adopted: 1 of 2 
UPDATE 118122  
FEA(LOCAL)-A  

 

Students in violation of the compulsory attendance law shall be re-

ported to the District attendance officer, who may institute court ac-

tion as provided by law. 

In addition to excused absences required by law, the District shall 

excuse absences for the following purposes. A student shall be re-

quired to submit verification of these absences in accordance with 

administrative regulations. 

The District shall excuse a student for up to two days during the 

student’s junior year and up to two days during the student’s senior 

year to visit an accredited institution of higher education.  

The District shall excuse a student for up to two days during the 

student’s junior year and up to two days during the student’s senior 

year to visit a professional’s workplace for purposes of exploring 

the student’s interest in pursuing a career in that professional’s 

field. 

The District shall excuse a student 17 years of age or older for up 

to four days during his or her enrollment in high school for activities 

related to pursuing enlistment in a branch of the U.S. Armed Ser-

vices or Texas National Guard.  

The District shall excuse a student for up to two days per school 

year to serve as an early voting or election clerk.  

The District shall excuse a student 15 years of age or older for one 

day during his or her enrollment in high school for each of the fol-

lowing:  

 Visiting a driver’s license office to obtain a learner license; or 

 Visiting a driver’s license office to obtain a driver’s license.  

[For extracurricular activity absences, see FM.] 

The District may initiate withdrawal of a student under the age of 

19 for nonattendance under the following conditions: 

1. The student has been absent ten10 consecutive school days; 

and 

2. Repeated efforts by the attendance officer and/or principal to 

locate the student have been unsuccessful. 

[For District-initiated withdrawal of students 19 or older, see 

FEA(LEGAL).] 

Students who are homeschooled are exempt from the compulsory 

attendance law to the same extent as students enrolled in other 

private schools.  

Excused Absences 

Higher Education 
Visits 

Career Investigation 

Armed Services 
Enlistment 

Early Voting or 
Election Clerk 

Learner or Driver’s 
License 

Withdrawal for 
Nonattendance 

Students Attending 
Homeschools 



Lockhart ISD  
028902  
  
ATTENDANCE FEA 
COMPULSORY ATTENDANCE (LOCAL) 

 

DATE ISSUED: 11/12/202110/30/2023   ADOPTED:Adopted: 2 of 2 
UPDATE 118122  
FEA(LOCAL)-A  

 

Adequate documentation of homeschooling for withdrawal shall 

consist of either a statement of withdrawal in accordance with 

FD(LOCAL) indicating the date homeschooling began, or a signed 

and dated letter from a parent or guardian indicating that his or her 

child is being homeschooled and the date the homeschooling be-

gan.  

The District may request from a parent or guardian a letter of as-

surance that a child is being educated using a curriculum designed 

to meet basic education goals of reading, spelling, grammar, math-

ematics, and a study of good citizenship.  

If a parent or guardian refuses to submit a requested statement or 

letter, or if the District has evidence that a school-aged child is not 

being homeschooled within legal requirements, the District may in-

vestigate further and, if warranted, shall pursue legal action to en-

force the compulsory attendance law. 

Enforcing 
Compulsory 
Attendance 



Lockhart ISD  
028902  
  
WELLNESS AND HEALTH SERVICES FFAC 
MEDICAL TREATMENT (LOCAL)  

DATE ISSUED: 
1/19/202110/30/2023   

ADOPTED:Adopted: 1 of 3 

UPDATE 116122  
FFAC(LOCAL)-X   

No employee shall give any student prescription medication, non-

prescription medication, herbal substances, anabolic steroids, or 

dietary supplements of any type, except as authorized by this or 

other District policy. 

The Superintendent shall designate the employees who are au-

thorized to administer medication that has been provided by a stu-

dent’s parent. An authorized employee is permitted to administer 

the following medication in accordance with administrative regula-

tions: 

1. Prescription medication in accordance with legal require-

ments.  

2. Nonprescription medication, upon a parent’s written request, 

when properly labeled and in the original container. 

3. Herbal substances or dietary supplements provided by the 

parent and only if required by the individualized education 

program or Section 504 plan for a student with disabilities. 

Except as required by law and provided by this policy, the District 

shall not purchase medication to administer to a student. 

The District shall purchase certain nonprescription medications to 

administer to students only on an emergency basis and in accord-

ance with: 

1. Protocols established by the District’s medical adviser who 

must be licensed to practice medicine in the state of Texas; 

and 

2. Parental consent given on the emergency treatment form. 

The Superintendent shall designate the employees who are au-

thorized to administer nonprescription medication under these pro-

tocols and permissions. 

The District shall purchase certain topical nonprescription medica-

tions for use when administering first aid to students in accordance 

with administrative regulations. 

 The Superintendent shall designate the employees who are au-

thorized to administer nonprescription medication under this provi-

sion. 

The District shall purchase nonprescription medication that may be 

used to prevent or treat illness or injury in the District’s athletic pro-

gram. Only a licensed athletic trainer or a physician licensed to 

practice medicine in the state of Texas may administer this medica-

tion and may do so only if:  

Medication Provided 
by Parent 

Medication Provided 
by District 

Emergency Basis 

First-Aid 

Athletic Program 



Lockhart ISD  
028902  
  
WELLNESS AND HEALTH SERVICES FFAC 
MEDICAL TREATMENT (LOCAL)  

DATE ISSUED: 
1/19/202110/30/2023   

ADOPTED:Adopted: 2 of 3 

UPDATE 116122  
FFAC(LOCAL)-X   

1. The District has prior written consent for medication to be ad-

ministered [see Medical Treatment, below]; and 

2. The administration of a medication by an athletic trainer is in 

accordance with a standing order or procedures approved by 

a physician licensed to practice medicine in the state of 

Texas. 

This provision shall be applicable to each campus that serves 

students in grades 6-12. 

The District authorizes school personnel who have been ade-

quately trained to administer an opioid antagonist in accordance 

with law and this policy. Administration of an opioid antagonist shall 

only be permitted when an authorized and trained individual rea-

sonably believes a person is experiencing an opioid-related over-

dose. 

Each applicable campus shall have at least one individual who is 

authorized and trained to administer an opioid antagonist present 

during regular school hours.  

Each applicable campus shall have at least two unused, unexpired 

opioid antagonist doses available.  

All opioid antagonists shall be stored in a secure location and shall 

be easily accessible by individuals who are authorized and trained 

to administer an opioid antagonist. 

The Superintendent shall develop administrative regulations ad-

dressing acquisition, maintenance, expiration, and disposal of opi-

oid antagonists in the District, as well as reporting, employee train-

ing, and emergency notification requirements.  

Except as permitted by law, an employee shall not: 

1. Recommend to a student or a parent that the student use a 

psychotropic drug; 

2. Suggest a particular diagnosis; or 

3. Exclude the student from a class or a school-related activity 

because of the parent’s refusal to consent to psychiatric eval-

uation or examination or treatment of the student. 

A student’s parent, legal guardian, or other person having lawful 

control shall annually complete and sign a form that provides emer-

gency information and addresses authorization regarding medical 

treatment. A student who has reached age 18 shall be permitted to 

complete this form.  
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The District shall seek appropriate emergency care for a student as 

required or deemed necessary. 
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In compliance with law, the Superintendent shall ensure that a mul-

tidisciplinary threat assessment and safe and supportive team is 

established to serve each campus. The Superintendent shall ap-

point team members. The team shall be responsible for developing 

and implementing a safe and supportive school program at each 

campus served by the team and shall support the District in imple-

menting its multi-hazard emergency operations plan. 

Each team shall complete training provided by an approved pro-

vider on evidence-based threat assessment programs. 

Each campus shall establish a clear procedure for a student to re-

port concerning behavior exhibited by another student for assess-

ment by the team or other appropriate District employee. 

A District employee who reports a potential threat may elect for the 

employee’s identity to remain confidential and not be subject to dis-

closure under the state’s public information law. The employee’s 

identity shall only be revealed when necessary for the team, the 

District, or law enforcement to investigate the reported threat. 

The District shall maintain a record of the identity of a District em-

ployee who elects for the employee’s identity to remain confiden-

tial. 

A member of the team or any District employee may act immedi-

ately to prevent an imminent threat or respond to an emergency, in-

cluding contacting law enforcement directly. 

The District shall develop procedures as recommended by the 

Texas School Safety Center. In accordance with those procedures, 

the threat assessment and safe and supportive team shall conduct 

threat assessments using a process that includes: 

1. Identifying individuals, based on referrals, tips, or observa-

tions, whose behavior has raised concerns due to threats of 

violence or exhibition of behavior that is harmful, threatening, 

or violent.  

2. Conducting an individualized assessment based on reasona-

bly available information to determine whether the individual 

poses a threat of violence or poses a risk of harm to self or 

others and the level of risk.  

3. Implementing appropriate intervention and monitoring strate-

gies, if the team determines an individual poses a threat of 

harm to self or others. These strategies may include referral 

of a student for a mental health assessment and escalation 

procedures as appropriate. 
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For a student or other individual the team determines poses a 

serious risk of violence to self or others, the team shall imme-

diately report to the Superintendent, who shall immediately at-

tempt to contact the student’s parent or guardian. Additionally, 

the Superintendent shall coordinate with law enforcement au-

thorities as necessary and take other appropriate action in ac-

cordance with the District’s multihazard emergency opera-

tions plan. 

For a student the team identifies as at risk of suicide, the 

team shall follow the District’s suicide prevention program. 

For a student the team identifies as having a substance 

abuse issue, the team shall follow the District’s substance 

abuse program. 

For a student whose conduct may constitute a violation of the 

District’s Student Code of Conduct, the team shall make a re-

ferral to the campus behavior coordinator or other appropriate 

administrator to consider disciplinary action.  

As appropriate, the team may refer a student:  

1. To a local mental health authority or health-care provider for 

evaluation or treatment; or 

2. For a full individualized and initial evaluation for special edu-

cation services. 

The team shall not provide any mental health-care services, except 

as permitted by law. 

The team shall provide guidance to students and District employ-

ees on recognizing harmful, threatening, or violent behavior that 

may pose a threat to another person, the campus, or the commu-

nity and methods to report such behavior to the team, including 

through anonymous reporting. 

The team shall provide reports to the Texas Education Agency as 

required by law.  
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The Superintendent shall develop and maintain a comprehensive 

system of student records and reports dealing with all facets of the 

school program operation and shall ensure through reasonable 

procedures that records are accessed by authorized persons only, 

as allowed by this policy. These data and records shall be stored in 

a safe and secure manner and shall be conveniently retrievable for 

use by authorized school officials.  

A cumulative record shall be maintained for each student from en-

trance into District schools until withdrawal or graduation from the 

District. 

This record shall move with the student from school to school and 

be maintained at the school where currently enrolled until gradua-

tion or withdrawal. Records for nonenrolled students shall be re-

tained for the period of time required by law. No permanent records 

may be destroyed without explicit permission from the Superinten-

dent. [See CPC] 

The principalprincipal is custodian of all records for currently en-

rolled students. The chief financial officerThe chief financial officer 

is the custodian of records for students who have withdrawn or 

graduated. The student handbook made available to all students 

and parents shall contain a listing of the addresses of District 

schools, as well as the Superintendent’s business address. 

The record custodian shall be responsible for the education rec-

ords of the District. These records may include: 

1. Admissions data, personal and family data, including certifica-

tion of date of birth. 

2. Standardized test data, including intelligence, aptitude, inter-

est, personality, and social adjustment ratings. 

3. All achievement records, as determined by tests, recorded 

grades, and teacher evaluations. 

4. All documentation regarding a student’s testing history and 

any accelerated instruction he or she has received, including 

any documentation of discussion or action by an accelerated 

learning committee convenededucation plan developed for 

the student. 

5. Health services record, including: 

a. The results of any tuberculin tests required by the Dis-

trict. 

b. The findings of screening or health appraisal programs 

the District conducts or provides. [See FFAA] 
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c. Immunization records. [See FFAB] 

6. Attendance records. 

7. Student questionnaires. 

8. Records of teacher, school counselor, or administrative con-

ferences with the student or pertaining to the student. 

9. Verified reports of serious or recurrent behavior patterns. 

10. Copies of correspondence with parents and others concerned 

with the student. 

11. Records transferred from other districts in which the student 

was enrolled. 

12. Records pertaining to participation in extracurricular activities. 

13. Information relating to student participation in special pro-

grams. 

14. Records of fees assessed and paid. 

15. Records pertaining to student and parent complaints. 

16. Other records that may contribute to an understanding of the 

student. 

The District shall make a student’s records available to the stu-

dent’s parents, as permitted by law. The records custodian or de-

signee shall use reasonable procedures to verify the requester’s 

identity before disclosing student records containing personally 

identifiable information. 

Records may be reviewed in person during regular school hours 

without charge upon written request to the records custodian. For 

in-person viewing, the records custodian or designee shall be 

available to explain the record and to answer questions. The confi-

dential nature of the student’s records shall be maintained at all 

times, and records to be viewed shall be restricted to use only in 

the Superintendent’s, principal’s, or school counselor’s office, or 

other restricted area designated by the records custodian. The 

original copy of the record or any document contained in the cumu-

lative record shall not be removed from the school. 

Copies of records are available at a per copy cost, payable in ad-

vance. Copies of records must be requested in writing. Parents 

may be denied copies of records if they fail to follow proper proce-

dures or pay the copying charge. If the student qualifies for free or 

Access by Parents 
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reduced-price lunches and the parents are unable to view the rec-

ords during regular school hours, upon written request of a parent, 

one copy of the record shall be provided at no charge. 

A parent may continue to have access to his or her child’s records 

under specific circumstances after the student has attained 18 

years of age or is attending an institution of postsecondary educa-

tion. [See FL(LEGAL)]  

A school official shall be allowed access to student records if he or 

she has a legitimate educational interest in the records.  

For the purposes of this policy, “school officials” shall include: 

1. An employee, Board member, or agent of the District, includ-

ing an attorney, a consultant, a contractor, a volunteer, a 

school resource officer, and any outside service provider used 

by the District to perform institutional services.  

2. An employee of a cooperative of which the District is a mem-

ber or of a facility with which the District contracts for place-

ment of students with disabilities. 

3. A contractor retained by a cooperative of which the District is 

a member or by a facility with which the District contracts for 

placement of students with disabilities. 

4. A parent or student serving on an official committee, such as 

a disciplinary or grievance committee, or assisting another 

school official in performing his or her tasks. 

5. A person appointed to serve on a team to support the Dis-

trict’s safe and supportive school program. 

All contractors provided with student records shall follow the same 

rules as employees concerning privacy of the records and shall re-

turn the records upon completion of the assignment. 

A school official has a “legitimate educational interest” in a stu-

dent’s records when he or she is: 

1. Working with the student;  

2. Considering disciplinary or academic actions, the student’s 

case, or an individualized education program for a student 

with disabilities;  

3. Compiling statistical data;  

4. Reviewing an education record to fulfill the official’s profes-

sional responsibility; or  

Access by School 
Officials 
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5. Investigating or evaluating programs. 

The District may request transcripts from previously attended 

schools for students transferring into District schools; however, the 

ultimate responsibility for obtaining transcripts from sending 

schools rests with the parent or student, if 18 or older. 

For purposes of a student’s enrollment or transfer, the District shall 

promptly forward in accordance with the timeline provided in law 

education records upon request to officials of other schools or 

school systems in which the student intends to enroll or enrolls. 

[See FD(LEGAL), Required Documentation] The District may re-

turn an education record to the school identified as the source of 

the record. 

The director of special servicesdirector of special services shall be 

responsible for ensuring the confidentiality of any personally identi-

fiable information in records of students in special education. 

A current listing of names and positions of persons who have ac-

cess to records of students in special education is maintained at 

the office of the director of special servicesthe office of the director 

of special services. 

Within 15 District business days of the record custodian’s receipt of 

a request to amend records, the District shall notify the parents in 

writing of its decision on the request and, if the request is denied, 

of their right to a hearing. If a hearing is requested, it shall be held 

within ten10 District business days after the request is received. 

Parents shall be notified in advance of the date, time, and place of 

the hearing. An administrator who is not responsible for the con-

tested records and who does not have a direct interest in the out-

come of the hearing shall conduct the hearing. The parents shall 

be given a full and fair opportunity to present evidence and, at their 

own expense, may be assisted or represented at the hearing. 

The parents shall be notified of the decision in writing within ten10 

District business days of the hearing. The decision shall be based 

solely on the evidence presented at the hearing and shall include a 

summary of the evidence and reasons for the decision. If the deci-

sion is to deny the request, the parents shall be informed that they 

have 30 District business days within which to exercise their right 

to place in the record a statement commenting on the contested in-

formation and/or stating any reason for disagreeing with the Dis-

trict’s decision. 
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Directory information for District students has been classified into 

two separate categories: 

1. Items for use only for school-endorsed purposes; and 

2. Items for all other purposes. 

For school-endorsed purposes, directory information shall include 

student name; address; telephone listing; electronic mail address; 

photograph; date and place of birth; major field of study; degrees, 

honors, and awards received; dates of attendance; grade level; 

most recent educational institution attended; participation in 

officially recognized activities and sports; weight and height of 

members of athletic teams; and enrollment status. 

For all other purposes, directory information shall include student 

name and address. 
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Adopted:

Students in violation of the compulsory attendance law shall be 
reported to the District attendance officer, who may institute court 
action as provided by law.

In addition to excused absences required by law, the District shall 
excuse absences for the following purposes. A student shall be 
required to submit verification of these absences in accordance 
with administrative regulations.

The District shall excuse a student for up to two days during the 
student’s junior year and up to two days during the student’s senior 
year to visit an accredited institution of higher education. 

The District shall excuse a student for up to two days during the 
student’s junior year and up to two days during the student’s senior 
year to visit a professional’s workplace for purposes of exploring 
the student’s interest in pursuing a career in that professional’s 
field.

The District shall excuse a student 17 years of age or older for up 
to four days during his or her enrollment in high school for activities 
related to pursuing enlistment in a branch of the U.S. Armed 
Services or Texas National Guard. 

The District shall excuse a student for up to two days per school 
year to serve as an early voting or election clerk. 

The District shall excuse a student 15 years of age or older for one 
day during his or her enrollment in high school for each of the 
following: 

• Visiting a driver’s license office to obtain a learner license; or

• Visiting a driver’s license office to obtain a driver’s license. 

[For extracurricular activity absences, see FM.]

The District may initiate withdrawal of a student under the age of 
19 for nonattendance under the following conditions:

1. The student has been absent ten10 consecutive school days; 
and

2. Repeated efforts by the attendance officer and/or principal to 
locate the student have been unsuccessful.

[For District-initiated withdrawal of students 19 or older, see 
FEA(LEGAL).]

Students who are homeschooled are exempt from the compulsory 
attendance law to the same extent as students enrolled in other 
private schools. 
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ADOPTED:Adopted:

Adequate documentation of homeschooling for withdrawal shall 
consist of either a statement of withdrawal in accordance with 
FD(LOCAL) indicating the date homeschooling began, or a signed 
and dated letter from a parent or guardian indicating that his or her 
child is being homeschooled and the date the homeschooling 
began. 

The District may request from a parent or guardian a letter of 
assurance that a child is being educated using a curriculum 
designed to meet basic education goals of reading, spelling, 
grammar, mathematics, and a study of good citizenship. 

If a parent or guardian refuses to submit a requested statement or 
letter, or if the District has evidence that a school-aged child is not 
being homeschooled within legal requirements, the District may 
investigate further and, if warranted, shall pursue legal action to 
enforce the compulsory attendance law.

Enforcing 
Compulsory 
Attendance
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Adopted:

Students in violation of the compulsory attendance law shall be 
reported to the District attendance officer, who may institute court 
action as provided by law.

In addition to excused absences required by law, the District shall 
excuse absences for the following purposes. A student shall be 
required to submit verification of these absences in accordance 
with administrative regulations.

The District shall excuse a student for up to two days during the 
student’s junior year and up to two days during the student’s senior 
year to visit an accredited institution of higher education. 

The District shall excuse a student for up to two days during the 
student’s junior year and up to two days during the student’s senior 
year to visit a professional’s workplace for purposes of exploring 
the student’s interest in pursuing a career in that professional’s 
field.

The District shall excuse a student 17 years of age or older for up 
to four days during his or her enrollment in high school for activities 
related to pursuing enlistment in a branch of the U.S. Armed 
Services or Texas National Guard. 

The District shall excuse a student for up to two days per school 
year to serve as an early voting or election clerk. 

The District shall excuse a student 15 years of age or older for one 
day during his or her enrollment in high school for each of the 
following: 

• Visiting a driver’s license office to obtain a learner license; or

• Visiting a driver’s license office to obtain a driver’s license. 

[For extracurricular activity absences, see FM.]

The District may initiate withdrawal of a student under the age of 
19 for nonattendance under the following conditions:

1. The student has been absent ten10  5 consecutive school 
days; and

2. Repeated efforts by the attendance officer and/or principal to 
locate the student have been unsuccessful.

[For District-initiated withdrawal of students 19 or older, see 
FEA(LEGAL).]

Students who are homeschooled are exempt from the compulsory 
attendance law to the same extent as students enrolled in other 
private schools. 
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ADOPTED:Adopted:

Adequate documentation of homeschooling for withdrawal shall 
consist of either a statement of withdrawal in accordance with 
FD(LOCAL) indicating the date homeschooling began, or a signed 
and dated letter from a parent or guardian indicating that his or her 
child is being homeschooled and the date the homeschooling 
began. 

The District may request from a parent or guardian a letter of 
assurance that a child is being educated using a curriculum 
designed to meet basic education goals of reading, spelling, 
grammar, mathematics, and a study of good citizenship. 

If a parent or guardian refuses to submit a requested statement or 
letter, or if the District has evidence that a school-aged child is not 
being homeschooled within legal requirements, the District may 
investigate further and, if warranted, shall pursue legal action to 
enforce the compulsory attendance law.
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	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw: 5-A
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q: Public Hearing to Discuss the School Financial Integrity Rating System of Texas (FIRST) Rating for 2022-

2023
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ: Texas Education Code, Chapter 39 sets forth the law requirements for the Schools FIRST required annual report.  The Commissioner rules are set forth in 19 Texas Administrative Code, Chapter 109, Subchapter AA, Division 1. The law requires that the Board hold a public hearing to discuss the FIRST report.  The FIRST report began in the 2001-2002 school year.  For 21 consecutive years Lockhart ISD has had the highest rating each year since the inception of the FIRST rating. 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ: Schools FIRST Report
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A: The Administration recommends that the Board President open the meeting up for public comment, by asking if any members of the public if they wish to speak tonight.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ: N/A
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	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg1: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg1: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA1: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg1: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw1: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w1: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q1: Approve Child Care Local Match Agreement
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ1: Since 2010, LISD approves a local match agreement which allows the Texas Workforce Commission, Workforce Solutions Rural Capital Area to draw down federal dollars which are used for additional subsidized direct child care throughout the Rural Capital Board Area.  Without these funds, the Rural Capital Area (and the State of Texas) would not be able to subsidize and serve as many child care services eligible children.



These State and Federal Local Match funds are put into a local match funding stream and used throughout the Rural Capital Area for children who are eligible for subsidized child care.  The City of Lockhart, Lockhart ISD, and Caldwell County will benefit from the use of these additional Local Match funds.



LISD is already spending local funds on child care for teen parents.  This agreement would use the local funds and designate them as the match for the federal funds for the Workforce Solutions Rural Capital Area.  No additional funds are requested from the Board.


	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ1: Child Care Local Match Contribution Agreement
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A1: The Administration recommends that the Board approve the Child Care Local Match Agreement as presented.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ1: N/A - Consent
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	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg2: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw2: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w2: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q2: Approve Rejection of Walkway Canopy for Clear Fork Elementary - CSP 23-011
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ2: A bid was released in September to replace the Walkway Canopy at Clear Fork Elementary that was damaged by a windstorm over the summer. We received one bid for the project. Due to the cost, the Administration believes it would be in the best interest of the District to reject all bids. 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ2: 
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A2: The Administration recommends rejecting all bids received for the Walkway Canopy for Clear Fork Elementary CSP 23-011.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ2: N/A - Consent 
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	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA3: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg3: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw3: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w3: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q3: Approve Budget Amendments
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ3: Board policy requires approval when funds are moved from one function to another, or when increasing revenues or expenditures budgets.  Please see attached budget amendments.










	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ3: Budget Amendments
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A3: The administration recommends that the board approve the budget amendments as presented.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ3: N/A - consent
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	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw4: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w4: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q4: Review Tax Collection Report
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ4:  The Caldwell County Appraisal District (CCAD) collects taxes on behalf of Lockhart Independent School District.  The CCAD provides a monthly report showing the tax collections for the month, percent of tax collected for the current year and two prior years, and balance of delinquent tax for the current year and two prior years.



The monthly report is provided for the Board's review.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ4: Monthly Tax Collection Report
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A4: N/A - Review Only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ4: N/A - Review Only
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	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg5: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw5: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w5: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q5: Review Cash Investment Report 
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ5: Historically, the Lockhart ISD Administration provides the Board with a monthly report of cash investments.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ5: Cash Investment Report
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A5: N/A - Review Only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ5: N/A - Review Only
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	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg6: 12/11/2023
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw6: 9-A
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg6: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg6: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA6: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg6: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw6: [Curriculum & Instruction]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w6: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q6: Communities In School (CIS) 2022-2023 Impact Report
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ6: Tonight, the Community In Schools (CIS) representative(s) will present the Lockhart ISD 2022-2023 Impact Report. 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ6: PPT
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A6: N/A - Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ6: N/A - Communication only
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	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg7: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg7: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA7: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg7: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw7: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w7: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q7: 2024-2025 Budget Planning Calendar
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ7: Each December, the Administration provides the Board with a budget planning calendar to develop next year's budget. The budget planning calendar outlines the planned target dates and activities that will be necessary to adequately plan and develop  next year's budget in a timely manner to meet state law requirements.


	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ7: 2024-2025 Budget Planning Calendar
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A7: N/A - Review Only 
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ7:  N/A - Review Only 
	fc-int01-generateAppearances7: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg8: 12/11/2023
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw8: 9-C
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	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA8: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg8: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw8: [Deputy Superintendent]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w8: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q8: Review LOCAL Policy Update 122: CQB(LOCAL): TECHNOLOGY RESOURCES - CYBERSECURITY;
CSA(LOCAL): FACILITY STANDARDS - SAFETY AND SECURITY; DC(LOCAL): EMPLOYMENT
PRACTICES; EHB(LOCAL): CURRICULUM DESIGN - SPECIAL PROGRAMS; EHBC(LOCAL): SPECIAL
PROGRAMS - COMPENSATORY SERVICES AND INTENSIVE PROGRAMS; EHBCA(LOCAL):
COMPENSATORY SERVICES AND INTENSIVE PROGRAMS - ACCELERATED INSTRUCTION;
FEA(LOCAL): ATTENDANCE - COMPULSORY ATTENDANCE; FFAC(LOCAL): WELLNESS AND
HEALTH SERVICES - MEDICAL TREATMENT; FFB(LOCAL): STUDENT WELFARE - CRISIS
INTERVENTION; FL(LOCAL): STUDENT RECORDS
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ8: Update 122 encompasses changes in law from the 88th Regular Legislative Session that have an immediate effect on the governance and management of the district.  Changes to local policies offered for consideration address the following topics: 
• cybersecurity
• employment of bus drivers
• dyslexia and related disorders
• accelerated instruction
• career investigation days
• opioid antagonists
• threat assessments
• student records
• safety and security
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ8: Policy Update 122
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A8: N/A - Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ8: N/A-Communication only
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	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw9: 9-D
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg9: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg9: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA9: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg9: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw9: [Deputy Superintendent]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w9: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q9: Compulsory Attendance Policy Change
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ9: Due to our decreased average daily attendance (ADA) rates in the last few years, the district would like to decrease the
number of consecutive days a student can be absent without notice from TEN to FIVE days. The district will continue to
contact parents if a student has been absent FIVE days prior to withdrawal.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ9: FEA (LOCAL)
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A9: N/A - Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ9: N/A - Communication only
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	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg10: 12/11/2023
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw10: 9-E
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg10: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg10: [Fourth]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA10: 11/13/2023
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg10: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw10: [Curriculum & Instruction]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w10: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q10: Progress Monitoring Data on District Achievement Targets  
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ10: 2023-2024 District Achievement Targets 
Staff in LISD will be Locked on Excellence and relentlessly pursue targets so that all students demonstrate more than 1 year of academic growth.

Performance Expectations:
During the 2023-2024 school year, 80% of students in grades PK - 5 and 70% of 6 - 10th grade students  will make 1.5 years progress in reading.    
During  the 2023-2024, 70% of students in K - Algebra I will make 1.5 years progress in math. 

	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ10: To be provided at Board meeting.

	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A10: N/A - Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ10: N/A - Communication only
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	READING:_zoaDRkp3-OUQy9Vj2itQqg11: [First]
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	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg11: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw11: [Operations]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w11: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q11: Intruder Detection Audit
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ11: The top priority of Lockhart ISD and the State of Texas is keeping students and staff safe every day. The Texas Education Agency recently conducted an Intruder Detection Audit at one or more of our campuses. The audits test whether a campus is accessible to an unauthorized individual. This audit, conducted as part of Governor Abbott’s school safety directives for all school systems following the tragedy in Uvalde, seeks to help districts identify how campuses can improve safety for students, such as ensuring exterior doors are locked. The audit provides us with an opportunity to create a safer learning environment for our students and staff.

We are working closely with our district's School Safety & Security Committee to ensure that we are training all our staff and securing our doors for the protection of everyone at our campuses. The support from the state in conducting the Intruder Detection Audits is just one of the many actions we are taking to ensure our schools are safe. We know that this work does not end, and we appreciate the Board's support.

We acknowledge that parents and community members are likely very interested in the details of the audit results; however, it is in the best interest of the students that we do not share this information to the broader public as it could lead to compromising important campus security information. Specific details of the Intruder Detection Audit will be discussed in the executive session and with the Safety and Security Committee. Lockhart ISD is committed to providing a safe and secure learning environment for our students and staff.


	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ11: N/A
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	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w12: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q12: Review Resolution Approving the Purchase of Real Property Located at Borchert Loop, Lockhart, Texas, Consisting of a Total of Approximately 12.8 Acres of Land, More or Less, Out of the Juniper Springs Subdivision, Lockhart, Caldwell County, Texas
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ12: Lockhart ISD is in negotiation to purchase 12.8 acres from Perry Homes of the Juniper Springs subdivision. This property will be used to build Lockhart Elementary School #6. At the next Board meeting, the Board will delegate authority to the Superintendent to complete the transaction.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ12: 
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A12: N/A - Communication only
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	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q13: Lockhart New Elementary School #6 Design Review 
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ13: On June 26, 2023 the Board of trustees approved the schematic design of the 2022 bond New Elementary School #6. Tonight, VLK will provide a design review and fly through. 
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