The Lockhart Independent School District
Board of Trustees
M.L. Cisneros Education Support Center Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street,
Lockhart, TX 78644
Regular Meeting, May 15, 2023 — 6:30 PM

Notice is hereby given that on May 15, 2023, the Board of Trustees of the Lockhart Independent School District will hold a
Regular meeting at 6:30 PM in the M.L. Cisneros Education Support Center Boardroom, 2nd Floor, Room 200, 419 Bois
D'Arc Street, Lockhart, TX 78644. The subjects to be discussed or considered or upon which any formal action may be
taken are listed below. Items do not have to be taken in the same order as shown on this meeting notice. Unless removed
from the consent agenda, items identified within the consent agenda will be acted on at one time.

. Call to Order
. Presentation of Colors by JROTC

. Invocation

A WO N -

. Recognitions

A. Elementary & Junior High Million Word Readers
5. Public Comment
6. CLOSED SESSION:

A. Adjourned to Closed Session: Pursuant to Texas Government Code Section 551.072, (Deliberation Regarding
Real Property), Texas Government Code Section 551.074, (Personnel, to deliberate regarding the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee; Texas
Government Code Section 551.076 (Deliberation regarding implementation of security personnel or devices)
specifically to discuss:

1. Superintendent's Monthly Performance Review
7. Business: Consent Agenda

A. Approval of Minutes:

1. April 24, 2023 3
2. May 8, 2023 7
B. Approve 2023-2024 Board of Trustees Regular Meeting Schedule 8
C. Approve Amendment to Transportation Management Services contract with Goldstar Transit 11
D. Approve Change in Board Policy CV (Local):Facilities Construction 13
E. Approve Policy Update 120: BBB(LOCAL): BOARD MEMBERS - ELECTIONS; CKC(LOCAL): 16

SAFETY PROGRAM/RISK MANAGEMENT - EMERGENCY PLANS; CRD(LOCAL): INSURANCE
AND ANNUITIES MANAGEMENT - HEALTH AND LIFE INSURANCE; FNG(LOCAL): STUDENT
RIGHTS AND RESPONSIBILITIES - STUDENT AND PARENT COMPLAINTS/GRIEVANCES;
FO(LOCAL): STUDENT DISCIPLINE

F. Approve Budget Amendments 32
G. Approve Personnel Recognition Financial Support Plan For School Nutrition Staff 35
H. Review Cash Investment Report 37
I. Review Tax Collection Report 40
8. COMMUNICATION:
A. Progress Monitoring Data on District Achievement Targets 43
B. Review 2023-2024 ESC-13 Commitment Forms 45
C. Review 2023 Tax Rate to be Published 51
D. Review Date for Public Meeting on 2023-2024 Budget 56

E. Bank Depository Contract Renewal 1 58



9. COMMUNICATION/ACTION:

A. Consider and/or Approve Southeast Service Corporation d/b/a SSC Service Solutions for a one 60
year contract

B. Consider and/or Approve Request for Proposal (RFP) 23-003 for a Construction Manager at Risk(CMAR) for
Elementary 6

C. Consider and/or Approve Request for Proposal (RFP) 23-003 for a Construction Manager at Risk(CMAR) for
High School

10. BOARD AND STAFF COMMENTS-ITEMS OF COMMUNITY INTEREST*
11. BENEDICTION
12. ADJOURNMENT

*BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST: Items of community interest are limited to: 1)
expressions of thanks, congratulations or condolence; 2) information regarding holiday schedules; 3) an honorary or
salutary recognition of a public official, public employee, or other citizen, except that a discussion regarding a change in
the status of a person's public office or public employment is not an honorary or salutary recognition for purposes of this
subdivision; 4) a reminder about an upcoming event organized or sponsored by the governing body; 5) information
regarding a social, ceremonial, or community event organized or sponsored by an entity other than the governing body
that was attended or is scheduled to be attended by a member of the governing body or an official employee of the school
district.

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551,
Subchapters D and E or Texas Government Code section 418.183(f). Before any closed meeting is convened, the
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final votes,
actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

Texas Government Code Section:

551.071 Consultation with Attorney; Closed Meeting

551.072 Deliberation Regarding Real Property; Closed Meeting

551.073 Deliberation Regarding Prospective Gift; Closed Meeting

551.074 Personnel Matters; Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties,
Discipline or Dismissal of a Public Officer or Employee; Closed Meeting

551.075 Conference Relating to Investments and Potential Investments Attended by Board of Trustees of
Texas Growth Fund; Closed Meeting

551.076 Deliberation Regarding Security Devices; Closed Meeting

551.082 School Children; School District Employees; Disciplinary Matter or Complaint

551.083 Certain School Boards; Closed Meeting Regarding Consultation with Representative of Employee
Group

551.084 Investigation; Exclusion of Witness from Hearing

Should any final action, final decision, or final vote be required in the opinion of the School Board with regard to any
matter considered in such closed or executive meeting or session, then the final decision, or final vote shall be either:

(a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or,

(b) at a subsequent public meeting of the School Board upon notice thereof; as the School Board
shall determine.

On this day of May 12, 2023, this Notice was mailed or faxed to news media who had previously requested such Notice
and an original copy was posted on the display window in the School District Administration Building on said date.

Dadk e

Superintendent




Minutes of Regular Meeting

The Board of Trustees
Lockhart Independent School District

A Regular meeting of the Board of Trustees of Lockhart Independent School District was held
Monday, April 24, 2023, beginning at 6:30 PM in the M.L. Cisneros Education Support Center
Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street, Lockhart, TX 78644.

1. Call to Order was at 6:30 P.M. by Board President Michael Wright. Other members present
were Rebecca Pulliam, Dr. Barbara Sanchez, Warren Burnett, Sam Lockhart, and Rene
Rayos. Tom Guyton arrived at 6:33 P.M.

2. Presentation of Colors by JROTC

3. Invocation was given by Trustee Burnett

4. Recognitions

A.Visual Arts Scholastic Event

B.Technology Student Association (TSA) State Winners

C.Basketball and Soccer THSCA Academic All-State Recipients

D.Lockhart Junior High School Color Guard

E. Lockhart High School Color Guard

5. Public Comment

None.

6. COMMUNICATION:
A.Discussion of Districtwide Intruder Detection Audit Report Findings

This presentation was given by Karl Addock, Parent and Lion Guard Leader.

The Board moved to item 9-A.

9. COMMUNICATION

A. 130 Environmental Park Partnership

This presentation was given by the Alfonso Sifuentes, Director of Public Sector Services &

Community Relations. No action was taken.

7.CLOSED SESSION:
A.Adjourned to Closed Session: Texas Government Code Section 551.072 (Deliberation
Regarding Real Property); Texas Government Code Section 551.074 (Personnel, to



deliberate regarding the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer or employee); Texas Government Code Section
551.076 (Deliberation regarding implementation of security personnel or devices)
specifically to discuss:

1. Intruder Detection Audit

The Board of Trustees on Monday, April 24, 2023 convened at 7:17 PM in closed session
in accordance with the Texas Open Meetings Act for the purposes of discussing items
listed under the Texas Government Code Section 551.072 (Deliberation Regarding Real
Property); Texas Government Code Section 551.074 (Personnel to deliberate regarding
the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal
of a public officer or employee) and Texas Government Code Section 551.076
(Deliberation regarding implementation of security personnel or devices). The Board
ended its closed session at 7:56 PM on Monday, April 24, 2023. No votes, decisions, or
actions were taken while in closed session.

8. BUSINESS: CONSENT AGENDA

A.Approve Minutes:

1.March 27, 2023

2. April 10, 2023

B. Approve 2023-2024 Instructional Materials Allotment and TEKS Certification Form

C. Approve Expenditure for Lockhart High School Project Graduation

D.Approve Budget Amendments

E. Approve DEC(LOCAL): COMPENSATION AND BENEFITS-LEAVES AND ABSENCES

F. Approve Vendor Purchase for Food Service in Excess of $100,000 for the 2022-2023 School
Year

G.Review 2023-2024 Board of Trustees Regular Meeting Schedule

H.Review Tax Collection Report

I. Review Quarterly Investments Report

Trustee Sanchez made the motion to approve the business consent agenda as presented.
Trustee Pulliam seconded the motion. The motion carried, 7-0.

9.COMMUNICATION
B. Holdsworth Center District Update

This presentation was given by the Scott Lipton, Holdsworth District Consultant. No action
was taken.

C. Progress Monitoring Data on District Achievement Targets

This presentation was given by the Assistant Superintendent of Curriculum & Instruction,
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Ty Davidson. No action was taken.
D. Southeast Service Corporation d/b/a SSC Service Solutions Presentation

This presentation was given by the Executive Director of Operations, James Acuna. No
action was taken.

E. Amend Transportation Management Services contract with Goldstar Transit

This presentation was given by the Executive Director of Operations, James Acuna. No
action was taken.

F. Communicate the release of a Request for Qualification (RFQ) for Energy Conservation
Services

This update was given by the CFO, Nicole Weiser. No action was taken.
G. Communicate the release of a Request for Proposals (RFP) for Copiers

This update was given by the CFO, Nicole Weiser. No action was taken.
H. Review Change in Board Policy CV (Local):Facilities Construction

This update was given by the Bond Construction Manager, Jeremiah Chapman. No
action was taken.

I. District Improvement Plan and Campus Improvement Plans Formative Review for April
2023

This presentation was given by the Deputy Superintendent, Dr. Stephaine Camarillo. No
action was taken.

J.  Policy Update 120: BBB(LOCAL): BOARD MEMBERS - ELECTIONS; CKC(LOCAL): SAFETY
PROGRAM/RISK MANAGEMENT - EMERGENCY PLANS; CRD(LOCAL): INSURANCE AND
ANNUITIES MANAGEMENT - HEALTH AND LIFE INSURANCE; FNG(LOCAL): STUDENT RIGHTS
AND RESPONSIBILITIES - STUDENT AND PARENT COMPLAINTS/GRIEVANCES; FO(LOCAL):
STUDENT DISCIPLINE

This presentation was given by the Deputy Superintendent, Dr. Stephaine Camarillo. No
action was taken.

K. Communication of new Administrative Policy for Audio Enhancements Audio Safety
Systems District Wide



This presentation was given by the Director of Technology, Cassie Salinas. No action
was taken.
10.COMMUNICATION/ACTION
A. Consider and/or Approve Staffing for the 2023-2024 School Year

Trustee Guyton made the motion that the Board approve the position as presented
for the 2023-2024 fiscal year. Trustee Rayos seconded the motion. The motion carried,
7-0.

B. Consider and/or Approve Tarleton State University - Memorandum of Understanding
Distinguished High School Partnership Tarleton Today Program

Trustee Sanchez made the motion that the Board approve the Tarleton State
University - Memorandum of Understanding Distinguished High School Partnership
Tarleton Today Program as presented. Trustee Pulliam seconded the motion. The
motion carried, 7-0.

C. Consider and/or Approve Lamar Institute of Technology (LIT) - Memorandum of
Understanding

Trustee Sanchez made the motion that the Board approve the Lamar Institute of
Technology (LIT) - Memorandum of Understanding as presented. Trustee Rayos
seconded the motion. The motion carried, 7-0.

11. BOARD AND STAFF COMMENTS-ITEMS OF COMMUNITY INTEREST*
12. BENEDICTION was given by Trustee Guyton
13. ADJOURNMENT was at 9:14 p.m. by Board President Michael Wright

Michael Wright, Board President Tom Guyton, Board Secretary



Minutes of Special Meeting

The Board of Trustees
Lockhart Independent School District

A Special meeting of the Board of Trustees of Lockhart Independent School District was held
Monday, May 8, 2023, beginning at 6:30 PM in the M.L. Cisneros Education Support Center
Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street, Lockhart, TX 78644.

1. Call to Order was at 6:30 p.m. by Board President Michael Wright. Other members present
were Dr. Barabara Sanchez, Rene Rayos, Rebecca Pulliam, Warren Burnett, Sam Lockhart,
and Tom Guyton.

2. Public Comment

None.

3. COMMUNICATION:
A.2023-2024 Staffing and Budget Session

This presentation was given by Nicole Weiser, Chief Financial Officer. No action was taken.

4. COMMUNICATION/ACTION:
A.Consider and/or Approve Staffing for the 2023-2024 School Year

Trustee Guyton made the motion that the Board approve the positions and stipend as
presented for the 2023-2024 fiscal year. Trustee Rayos seconded the motion. The motion

carried, 7-0.

5. ADJOURNMENT was at 7:56 p.m. by Board President Michael Wright

Michael Wright, Board President Tom Guyton, Board Secretary



Lockhart Independent School
District Board of Trustees

Date of Board Meeting: |05/15/2023 | Agenda Item:  |7-B |
I
AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Consentrgenda | [Second | [04/24/2023
TYPE OF ACTION: DEPARTMENT:
|Approve | |Board of Trustees |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDA TITLE:

Approve 2023-2024 Board of Trustees Regular Meeting Schedule

BACKGROUND INFORMATION:

The 2023-2024 academic calendar was approved at the February 27th Board meeting. A draft of the 2023-24 LISD Board of

Trustees Regular Meeting Schedule has been prepared for your review. Special Called meetings and Workshops will be added
to the schedule as needed.

ATTACHMENT(S):

2023-2024 LI1SD Board of Trustees Regular Meeting Schedule




RECOMMENDATION:

N/A - Consent

RECOMMENDED MOTION:

N/A- Consent




www.lockhart.isd.org

2023-2024
Board of Trustees Regular School Board Meetings

Location: M.L. Cisneros Education Support Center, 419 Bois D’ Arc
Regular Board meetings begin at 6:30 p.m.

e Monday, August 28, 2023
e Monday, September 25, 2023
e Monday, October 23, 2023
e Monday, November 13, 2023 (2nd Monday)
e Monday, December 11, 2023 (2" Monday)
e Tuesday, January 16, 2024
e Monday, February 26, 2024
e Monday, March, 25, 2024
e Monday, April, 22, 2024
e Monday, May 13, 2024 (2"¢ Monday)
e Monday, June 3, 2023 (Special Called Board Meeting)
e Monday, June 24, 2024

e Monday, July 22, 2024

*Unless otherwise noted, regular meetings occur on the 4th Monday of the month.*
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [05/15/2023 | Agenda Item:  [7-C |
AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Consent Agenda [~] [Second [+] 04/24/2023
TYPE OF ACTION: DEPARTMENT:
|Appr0ve E |Operations |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDA TITLE:

Approve Amendment Transportation Management Services contract with Goldstar Transit

BACKGROUND INFORMATION:

The student transportation management services contract was renewed with Goldstar Transit last year for another (3) year term.

This 3 year renewal is from July 1, 2022 through June 2025. The Administration is recommendaing the approval of a CPI
increase of 3.5%.

ATTACHMENT(S):




RECOMMENDATION:

N/A - Consent

RECOMMENDED MOTION:

N/A - Consent
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: |05/15/2023 | Agenda Item:  [7-D |
I
AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Consentrgenda | [Second | [04/24/2023
TYPE OF ACTION: DEPARTMENT:
|Approve | |Bond / Construction |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDA TITLE:

Approve Change in Board Policy CV (Local):Facilities Construction

BACKGROUND INFORMATION:

The Administration communicated on 4/24/2023 that Board Policy states Change orders permitted by law shall be approved
by the Board or its designee prior to any changes being made in the approved plans or the actual construction of the facility.
The Administration recommends to change Board Policy so change orders valued at or above $100,000 shall require Board

approval. The Superintendent or his designee shall be authorized to approve change orders of a lesser amount.

ATTACHMENT(S):

CV (LOCAL): Facilities Construction




RECOMMENDATION:

N/A - Consent

RECOMMENDED MOTION:

N/A - Consent
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Lockhart ISD
028902

FACILITIES CONSTRUCTION CcVv

Compliance with
Law

Construction
Contracts

Change Orders

Project
Administration

Final Payment

DATE ISSUED: 7/5/2022

LDU 2022.02
CV(LOCAL)-A

(LOCAL)

The Superintendent shall establish procedures that ensure that all
school facilities within the District comply with applicable laws and
local building codes.

Prior to advertising, the Board shall determine the project
delivery/contract award method to be used for each construction
contract valued at or above $50,000. To assist the Board, the
Superintendent shall recommend the project delivery/contract
award method that he or she determines provides the best value to
the District. [See CV series generally and CBB(LEGAL) for
requirements if federal funds are involved.]

For construction contracts valued at or above $100,000, the
Superintendent shall also submit the resulting contract to the Board
for approval. Lesser expenditures for construction and
construction-related materials or services shall be at the discretion
of the Superintendent and consistent with law and policy. [See also
CH and CBB(LEGAL)]

Note: For provisions regarding delegation of authority for
construction contracts in the event of a catastrophe,
emergency, or natural disaster affecting the District, see
CH(LOCAL).

Change orders permitted by law shall be approved by the Board or
its designee prior to any changes being made in the approved
plans or the actual construction of the facility.

Change orders valued at or above $100,000 shall require Board
approval. The Superintendent or his designee shall be authorized
to approve change orders of a lesser amount.

All construction projects shall be administered by the
Superintendent or designee.

The Superintendent shall keep the Board informed concerning
construction projects and also shall provide information to the
general public.

The District shall not make final payments for construction or the
supervision of construction until the work has been completed and
the Board has accepted the work.

15 ADOPTED: 10f 1



Lockhart Independent School District
Board of Trustees

Date of Board Meeting:  [05/15/2023 | Agenda Item:  [7-E |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Consent Agenda | [Second | [04/24/2023

TYPE OF ACTION: DEPARTMENT:

[Approve | [DeputySuperintendent |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |
AGENDATITLE:

Approve Policy Update 120: BBB(LOCAL): BOARD MEMBERS - ELECTIONS; CKC(LOCAL): SAFETY
PROGRAM/RISK MANAGEMENT - EMERGENCY PLANS; CRD(LOCAL): INSURANCE AND ANNUITIES
MANAGEMENT - HEALTH AND LIFE INSURANCE; FNG(LOCAL): STUDENT RIGHTS AND RESPONSIBILITIES -
STUDENT AND PARENT COMPLAINTS/GRIEVANCES; FO(LOCAL): STUDENT DISCIPLINE

BACKGROUND INFORMATION:

Update 120 includes revisions to legal policies based on updates to the Texas Administrative Code. Recommended changes to
local policies address the following topics:

[ Emergency plans

[J Student and parent complaints/grievances

[1 Student discipline

Update 120 also includes one or more local policies addressing
the following topics:

[ Board elections

[1 State and federal revenue sources

[0 Health and life insurance

[1 Employment

[0 School day




ATTACHMENT(S):

Local Policy Update 120

RECOMMENDATION:

N/A - Consent

RECOMMENDED MOTION:

N/A - Consent
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(LOCAL) Policy Comparisons

These documents are generated by an automated process that compares the updated
policy to the current policy as found in TASB records.

In this packet, you will find:

o Policies being recommended for revision (annotated)

¢ New policies (not annotated)

o Policies recommended for deletion (annotated in PDF; not shown in Word)
Annotations are shown as follows:

o Deletions are in a red strike-through font: deleted-text.

e Additions are in a blue, bold font: new text.

e Blocks of text that were moved without changes are shown in green, with double
underline and double strike-through formatting to distinguish the text's new
placement from its original location: meved-text becomes moved text.

e Revision bars appear in the right margin to show sections with changes.

Note: While the annotation software competently identifies simple changes, large or
complicated changes—as in an extensive rewrite—may be more difficult to
follow. In addition, TASB’s recent changes to the policy templates to facilitate
accessibility sometimes makes formatting changes appear tracked, even
though the text remains the same.

For further assistance in understanding policy changes, please refer to the explanatory
notes in your Localized Policy Manual update packet or contact your policy consultant.

Contact: School Districts and
Education Service Centers Community Colleges
policy.service@tasb.org colleges@tasb.org
800.580.7529 800.580.1488
512.467.0222 512.467.3689

18
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Lockhart ISD
028902

BOARD MEMBERS
ELECTIONS

Court Order

Membership
Method of Election

Election Date

Terms and Election
Schedule

At Large

Single-Member
Districts

Districts 1, 2, 3,
and 4

Method of Voting
At Large

Cumulative
Voting

Single-Member

BBB
(LOCAL)

The District shall conduct its Board member elections in accord-
ance with the Order of Agreed Judgment in Villalobos v. Lockhart
ISD, Cause No. A-87-CA-526, United States District Court, West-
ern District of Texas, Austin Division, November 1, 1988, as long as
such court order or other binding legal determination is in effect. A
copy of the court order or other binding legal determination may be
obtained from the Superintendent’s office.

The Board shall consist of seven members.

Election of Board members shall be a combination of at large and
by single-member districts.

General election of Board members shall be on the November uni-
form election date.

Three Board members shall be elected at large for four year-terms,
with elections conducted biennially, as follows:

The election of three Board members shall be held in 2048,2022;
2026, 2030, 2034, and in four-year intervals thereafter.

Four Board members shall be elected by single-member districts
for four-year terms, with elections conducted biennially, as follows:

The election for single-member district numbers 1, 2, 3, and 4 shall
be held in 2020,-2024, 2028, 2032, and in four-year intervals
thereafter.

The District shall use cumulative voting, under which a voter is en-
titled to cast a number of votes equal to the number of at-large
seatspesitions in the election for one or more candidates in any
combination. The at-large candidates receiving the highest number
of votes for the number of seatspesitions with expiring terms shall
be elected.

To be elected, a candidate must receive a majority of the votes

Districts cast for the single-member district.
Majority Vote
DATE ISSUED: 1/19/20232{#2048 Adopigd: ABORTED: lofl

UPDATE 120110
BBB(LOCAL)-X



Lockhart ISD

028902
SAFETY PROGRAM/RISK MANAGEMENT CKC
EMERGENCY PLANS (LOCAL)
Emergency The Superintendent shall ensure updating of the District’s emer-
Operations Plan gency operations plan and ongoing staff training.
As required by law, the emergency operations plan shall include
the District’s procedures addressing:
1. Reasonable security measures when District property is used
as a polling place;
2.  Response to an active shooter emergency;-and
3. Response to a nearby train derailment, as applicable; and
3-4. Access to campus buildings and materials necessary for a
substitute teacher to carry out the duties of a District em-
ployee during an emergency or an emergency drill.
DATE ISSUED: 1/19/202344422/2649  Adgged:ABOPTED: 1 0of 1

UPDATE 120444
CKC(LOCAL)-A



Lockhart ISD

District Contribution

Continuation
Coverage

028902

INSURANCE AND ANNUITIES MANAGEMENT CRD
HEALTH AND LIFE INSURANCE (LOCAL)
Group-Health

Eopette

The Board annually shall determine the District’s contribution to
employee health insurance premiums as part of the budget devel-
opment and adoption process.

For purposes of the District contribution to employees’ health insur-
ance premiums, the Board may distinguish between full-time and
part-time employees, as those terms are defined for other benefits,
with at least the minimum contribution required by law for all Texas
Teacher Retirement System (TRS)-eligible employees who enroll in
health insurance through the District. Beginning with employees
hired after April 22, 2004, part-time employment shall be defined as
working a maximum of 30 hours per week.

The District shall continue its contribution toward the cost of the
employee’s group health insurance coverage while the employee is
on paid leave or, if applicable, while the employee is on family and
medical leave. [See DEC]

The District shall not otherwise expend public funds for group
health insurance coverage of an employee who is not on paid
leave status. However, an employee who is not on paid leave sta-
tus or Family and Medical Leave Act (FMLA) leave shall be allowed
to continue group health insurance coverage, at his or her own ex-
pense, for the period specified in the District’s group health insur-
ance plan.

*lpnovationPlan:
hito: locl isd oralal listri £ .

DATE ISSUED: 1/19/20234/#/2020 Adopted ADOPTED: 1 of 1
UPDATE 120LB4-2020-02

CRD(LOCAL)-X




Lockhart ISD

028902
STUDENT RIGHTS AND RESPONSIBILITIES FNG
STUDENT AND PARENT COMPLAINTS/GRIEVANCES (LOCAL)
Complaints In this policy, the terms “complaint” and “grievance” shall have the
same meaning.
Other Complaint Student or parent complaints shall be filed in accordance with this
Processes policy, except as required by the policies listed below. Some of
these policies require appeals to be submitted in accordance with

FNG after the relevant complaint process:

1. Complaints alleging discrimination or harassment based on
race, color, religion, sex, gender, national origin, age, or disa-
bility shall be submitted in accordance with FFH.

2. Complaints concerning dating violence shall be submitted in
accordance with FFH.

3. Complaints concerning retaliation related to discrimination
and harassment shall be submitted in accordance with FFH.

4. Complaints concerning bullying or retaliation related to bully-
ing shall be submitted in accordance with FFI.

5. Complaints concerning failure to award credit or a final grade
on the basis of attendance shall be submitted in accordance
with FEC.

6. Complaints concerning expulsion shall be submitted in ac-
cordance with FOD and the Student Code of Conduct.

7. Complaints concerning any final decisions of the gifted and
talented selection committee regarding selection for or exit
from the gifted program shall be submitted in accordance with
EHBB.

8. Complaints within the scope of Section 504, including com-
plaints concerning identification, evaluation, or educational
placement of a student with a disability,-within-the-scope-of
Section-504 shall be submitted in accordance with FB and the
procedural safeguards handbook.

9. Complaints within the scope of the Individuals with Disabilities
Education Act, including complaintsGemplaints concerning
identification, evaluation, educational placement, or discipline
of a student with a disability,-within-the-scope-of- the-lndividu-
als-with-Disabilities-Education-Act shall be submitted in ac-
cordance with EHBAE, FOF, and the procedural safeguards
handbook provided to parents of all students referred to spe-
cial education.

10. Complaints concerning instructional resources shall be sub-
mitted in accordance with the EF series.

DATE ISSUED: 1/19/2023#4#/2020 22 Adopted: 10f7

UPDATE 120445
FNG(LOCAL)-X




Lockhart ISD

028902
STUDENT RIGHTS AND RESPONSIBILITIES FNG
STUDENT AND PARENT COMPLAINTS/GRIEVANCES (LOCAL)

Extracurricular
Activity Complaints

Notice to Students
and Parents

Guiding Principles
Informal Process

Formal Process

11. Complaints concerning a commissioned peace officer who is
an employee of the District shall be submitted in accordance
with CKE.

12. Complaints concerning intradistrict transfers or campus as-
signment shall be submitted in accordance with FDB.

13. Complaints concerning admission, placement, or services
provided for a homeless student shall be submitted in accord-
ance with FDC.

14. Complaints concerning disputes regarding a student’s eligibil-
ity for free or reduced-priced meal programs shall be submit-
ted in accordance with COB.

Complaints regarding refusal of entry to or ejection from District
property based on Education Code 37.105 shall be filed in accord-
ance with this policy. However, the timelines shall be adjusted as
necessary to permit the complainant to address the Board in per-
son within 90 calendar days of filing the initial complaint, unless the
complaint is resolved before the Board considers it. [See GKA(LE-
GAL)]

For a complaint concerning a student’s participation in an extracur-
ricular activity that does not involve a violation of a right guaran-
teed by Education Code Chapter 26, the Level Two decision is final
and may not be appealed to the Board.

The District shall inform students and parents of this policy through
appropriate District publications.

The Board encourages students and parents to discuss their con-
cerns with the appropriate teacher, principal, or other campus ad-
ministrator who has the authority to address the concerns. Con-
cerns should be expressed as soon as possible to allow early
resolution at the lowest possible administrative level.

Informal resolution shall be encouraged but shall not extend any
deadlines in this policy, except by mutual written consent.

A student or parent may initiate the formal process described be-
low by timely filing a written complaint form.

Even after initiating the formal complaint process, students and
parents are encouraged to seek informal resolution of their con-
cerns. A student or parent whose concerns are resolved may with-
draw a formal complaint at any time.

The process described in this policy shall not be construed to cre-
ate new or additional rights beyond those granted by law or Board
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Lockhart ISD

028902
STUDENT RIGHTS AND RESPONSIBILITIES FNG
STUDENT AND PARENT COMPLAINTS/GRIEVANCES (LOCAL)

Freedom from
Retaliation

General Provisions
Filing

Scheduling
Conferences

Response

Days

Representative

policy, nor to require a full evidentiary hearing or “mini-trial” at any
level.

Neither the Board nor any District employee shall unlawfully retali-
ate against any student or parent for bringing a concern or com-
plaint.

Complaint forms and appeal notices may be filed by hand-delivery,
by electronic communication, including email and fax, or by U.S.
Mail. Hand-delivered filings shall be timely filed if received by the
appropriate administrator or designee by the close of business on
the deadline. Filings submitted by electronic communication shall
be timely filed if they are received by the close of business on the
deadline, as indicated by the date/time shown on the electronic
communication. Mail filings shall be timely filed if they are post-
marked by U.S. Mail on or before the deadline and received by the
appropriate administrator or designated representative no more
than three days after the deadline.

The District shall make reasonable attempts to schedule confer-
ences at a mutually agreeable time. If a student or parent fails to
appear at a scheduled conference, the District may hold the con-
ference and issue a decision in the student’s or parent’s absence.

At Levels One and Two, “response” shall mean a written communi-
cation to the student or parent from the appropriate administrator.
Responses may be hand-delivered, sent by electronic communica-
tion to the student’s or parent’s email address of record, or sent by
U.S. Mail to the student’s or parent’s mailing address of record.
Mailed responses shall be timely if they are postmarked by U.S.
Mail on or before the deadline.

“Days” shall mean District business days, unless otherwise noted.
In calculating timelines under this policy, the day a document is
filed is “day zero.” The following business day is “day one.”

“Representative” shall mean any person who or organization that is
designated by the student or parent to represent the student or
parent in the complaint process. A student may be represented by
an adult at any level of the complaint.

The student or parent may designate a representative through writ-
ten notice to the District at any level of this process. If the student
or parent designates a representative with fewer than three days’
notice to the District before a scheduled conference or hearing, the
District may reschedule the conference or hearing to a later date, if
desired, in order to include the District’s counsel. The District may
be represented by counsel at any level of the process.
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Lockhart ISD

028902
STUDENT RIGHTS AND RESPONSIBILITIES FNG
STUDENT AND PARENT COMPLAINTS/GRIEVANCES (LOCAL)

Consolidating
Complaints

Untimely Filings

Costs Incurred

Complaint and
Appeal Forms

Level One

Complaints arising out of an event or a series of related events
shall be addressed in one complaint. A student or parent shall not
file separate or serial complaints arising from any event or series of
events that have been or could have been addressed in a previous
complaint.

All time limits shall be strictly followed unless modified by mutual
written consent.

If a complaint form or appeal notice is not timely filed, the com-
plaint may be dismissed, on written notice to the student or parent,
at any point during the complaint process. The student or parent
may appeal the dismissal by seeking review in writing within ten
days from the date of the written dismissal notice, starting at the
level at which the complaint was dismissed. Such appeal shall be
limited to the issue of timeliness.

Each party shall pay its own costs incurred in the course of the
complaint.

Complaints and appeals under this policy shall be submitted in
writing on a form provided by the District.

Copies of any documents that support the complaint should be at-
tached to the complaint form. If the student or parent does not
have copies of these documents, copies may be presented at the
Level One conference. After the Level One conference, no new
documents may be submitted by the student or parent unless the
student or parent did not know the documents existed before the
Level One conference.

A complaint or appeal form that is incomplete in any material as-
pect may be dismissed but may be refiled with all the required in-
formation if the refiling is within the designated time for filing.

Complaint forms must be filed:

1.  Within 15 days of the date the student or parent first knew, or
with reasonable diligence should have known, of the decision
or action giving rise to the complaint or grievance; and

2. With the lowest level administrator who has the authority to
remedy the alleged problem.

In most circumstances, students and parents shall file Level
One complaints with the campus principal.

If the only administrator who has authority to remedy the al-
leged problem is the Superintendent or designee, the com-
plaint may begin at Level Two following the procedure, includ-
ing deadlines, for filing the complaint form at Level One.
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STUDENT RIGHTS AND RESPONSIBILITIES FNG
STUDENT AND PARENT COMPLAINTS/GRIEVANCES (LOCAL)

If the complaint is not filed with the appropriate administrator, the
receiving administrator must note the date and time the complaint
form was received and immediately forward the complaint form to
the appropriate administrator.

The appropriate administrator shall investigate as necessary and
schedule a conference with the student or parent within ten days
after receipt of the written complaint. The administrator may set
reasonable time limits for the conference.

Absent extenuating circumstances, the administrator shall provide
the student or parent a written response within ten days following
the conference. The written response shall set forth the basis of the
decision. In reaching a decision, the administrator may consider in-
formation provided at the Level One conference and any other rel-
evant documents or information the administrator believes will help
resolve the complaint.

Level Two If the student or parent did not receive the relief requested at Level
One or if the time for a response has expired, the student or parent
may request a conference with the Superintendent or designee to
appeal the Level One decision.

The appeal notice must be filed in writing, on a form provided by
the District, within ten days of the date of the written Level One re-
sponse or, if no response was received, within ten days of the
Level One response deadline

After receiving notice of the appeal, the Level One administrator
shall prepare and forward a record of the Level One complaint to
the Level Two administrator. The student or parent may request a
copy of the Level One record.

The Level One record shall include:
1. The original complaint form and any attachments.

2. All other documents submitted by the student or parent at
Level One.

3.  The written response issued at Level One and any attach-
ments.

4.  All other documents relied upon by the Level One administra-
tor in reaching the Level One decision.

The Superintendent or designee shall schedule a conference
within ten days after the appeal notice is filed. The conference shall
be limited to the issues and documents considered at Level One.
At the conference, the student or parent may provide information
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STUDENT AND PARENT COMPLAINTS/GRIEVANCES (LOCAL)

concerning any documents or information relied upon by the ad-
ministration for the Level One decision. The Superintendent or de-
signee may set reasonable time limits for the conference.

The Superintendent or designee shall provide the student or parent
a written response within ten days following the conference. The
written response shall set forth the basis of the decision. In reach-
ing a decision, the Superintendent or designee may consider the
Level One record, information provided at the Level Two confer-
ence, and any other relevant documents or information the Super-
intendent or designee believes will help resolve the complaint.

Recordings of the Level One and Level Two conferences, if any,
shall be maintained with the Level One and Level Two records.

Level Three With the exception of complaints regarding extracurricular activi-
ties, described above, if the student or parent did not receive the
relief requested at Level Two or if the time for a response has ex-
pired, the student or parent may appeal the decision to the Board.

The appeal notice must be filed in writing, on a form provided by
the District, within ten days of the date of the written Level Two re-
sponse or, if no response was received, within ten days of the
Level Two response deadline.

The Superintendent or designee shall inform the student or parent
of the date, time, and place of the Board meeting at which the com-
plaint will be on the agenda for presentation to the Board.

The Superintendent or designee shall provide the Board the record
of the Level Two appeal. The student or parent may request a copy
of the Level Two record.

The Level Two record shall include:
1. The Level One record.
2. The notice of appeal from Level One to Level Two.

3. The written response issued at Level Two and any attach-
ments.

4.  All other documents relied upon by the administration in
reaching the Level Two decision.

The appeal shall be limited to the issues and documents consid-
ered at Level Two, except that if at the Level Three hearing the ad-
ministration intends to rely on evidence not included in the Level
Two record, the administration shall provide the student or parent
notice of the nature of the evidence at least three days before the
hearing.

DATE ISSUED: 1/19/20237/47/2020 o7 Adopted: 6of 7
UPDATE 120445
FNG(LOCAL)-X



Lockhart ISD
028902

STUDENT RIGHTS AND RESPONSIBILITIES FNG
STUDENT AND PARENT COMPLAINTS/GRIEVANCES (LOCAL)

The District shall determine whether the complaint will be pre-
sented in open or closed meeting in accordance with the Texas
Open Meetings Act and other applicable law. [See BE]

The presiding officer may set reasonable time limits and guidelines
for the presentation, including an opportunity for the student or par-
ent and administration to each make a presentation and provide re-
buttal and an opportunity for questioning by the Board. The Board
shall hear the complaint and may request that the administration
provide an explanation for the decisions at the preceding levels.

In addition to any other record of the Board meeting required by
law, the Board shall prepare a separate record of the Level Three
presentation. The Level Three presentation, including the presenta-
tion by the student or parent or the student’s representative, any
presentation from the administration, and questions from the Board
with responses, shall be recorded by audio recording, video/audio
recording, or court reporter.

The Board shall then consider the complaint. It may give notice of
its decision orally or in writing at any time up to and including the
next regularly scheduled Board meeting. If the Board does not
make a decision regarding the complaint by the end of the next
regularly scheduled meeting, the lack of a response by the Board
upholds the administrative decision at Level Two.
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Student Code of
Conduct

Revisions

Extracurricular
Standards of
Behavior

FO
(LOCAL)

The goal of the District is to give all children the best opportunity to
learn. To achieve this, discipline is necessary.

The District believes that:
1. Discipline begins at home.

2. Enforcement of school discipline is the responsibility of the
teacher with strong support from parents, administrators, and
Board members.

3. Discipline must be firm, fair, and consistent.

4.  Students must attend school regularly, follow the rules, re-
spect the rights of others, and work to the best of their abili-
ties.

The District’s rules of discipline are maintained in the Board-
adopted Student Code of Conduct and are established to support
an environment conducive to teaching and learning.

Rules of conduct and discipline shall not have the effect of discrim-
inating on the basis of gender, race, color, disability, religion, eth-
nicity, or national origin.

At the beginning of the school year and throughout the school year
as necessary, the Student Code of Conduct shall be:

1. Posted and prominently displayed at each campus or made
available for review in the principal’s office, as required by
law; and

2. Made available on the District’s website and/or as a hard copy
to students, parents, teachers, administrators, and others on
request.

Revisions to the Student Code of Conduct approved by the Board
during the year shall be made available promptly to students and
parents, teachers, administrators, and others.

With the approval of the principal and Superintendent, sponsors
and coaches of extracurricular activities may develop and enforce
standards of behavior that are higher than the District-developed
Student Code of Conduct and may condition membership or partic-
ipation in the activity on adherence to those standards. Extracur-
ricular standards of behavior may take into consideration conduct
that occurs at any time, on or off school property.

A student shall be informed of any extracurricular behavior stand-
ards at the beginning of each school year or when the student first
begins patrticipation in the activity. A student and his or her parent
shall sign and return to the sponsor or coach a statement that they
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“Parent” Defined

General Discipline
Guidelines

Corporal
Punishment

FO
(LOCAL)

have read the extracurricular behavior standards and consent to
them as a condition of participation in the activity.

Standards of behavior for an extracurricular activity are independ-
ent of the Student Code of Conduct. Violations of these standards
of behavior that are also violations of the Student Code of Conduct
may result in independent disciplinary actions.

A student may be removed from participation in extracurricular ac-
tivities or may be excluded from school honors for violation of ex-
tracurricular standards of behavior for an activity or for violation of
the Student Code of Conduct.

Throughout the Student Code of Conduct and discipline policies,
the term “parent” includes a parent, legal guardian, or other person
having lawful control of the child.

A District employee shall adhere to the following general guidelines
when imposing discipline:

1. Astudent shall be disciplined when necessary to improve the
student’s behavior, to maintain order, or to protect other stu-
dents, school employees, or property.

2. Astudent shall be treated fairly and equitably. Discipline shall
be based on an assessment of the circumstances of each
case. Factors to consider shall include:

a. The seriousness of the offense;
b. The student’s age;

c. The frequency of misconduct;
d. The student’s attitude;

e. The potential effect of the misconduct on the school en-
vironment;

f. Requirements of Chapter 37 of the Education Code; and
g. The Student Code of Conduct adopted by the Board.

3. Before a student under 18 is assigned to detention outside
regular school hours, notice shall be given to the student’s
parent to inform him or her of the reason for the detention and
permit arrangements for necessary transportation.

The Board prohibits the use of corporal punishment in the District.
Students shall not be spanked, paddled, or subjected to other
physical force as a means of discipline for violations of the Student
Code of Conduct.
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Note: A District employee may restrain a student with a disability
who receives special education services only in accordance with
law. [See FOF(LEGAL)

Within the scope of an employee’s duties, a District employee may
physically restrain a student if the employee reasonably believes
restraint is necessary in order to:

1. Protect a person, including the person using physical re-
straint, from physical injury.

2. Obtain possession of a weapon or other dangerous object.

3. Protect property from serious damage.

3-4. Remove a student refusing a lawful command of a school
employee from a specific location, including a classroom or
other school property, in order to restore order or to impose
disciplinary measures.

Video and audio recording equipment shall be used for safety pur-
poses to monitor student behavior on District property.

The District shall post signs notifying students and parents about
the District’s use of video and audio recording equipment. Students
shall not be notified when the equipment is turned on.

The principal shall review recordings as needed, and evidence of
student misconduct shall be documented. A student found to be in
violation of the District’'s Student Code of Conduct shall be subject
to appropriate discipline.

Access to Recordings shall remain in the custody of the campus principal and
Recordings shall be maintained as required by law. A parent or student who
wishes to view a recording in response to disciplinary action taken
against the student may request such access under the proce-
dures set out by law. [See FL(LEGAL)]
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [05/15/2023 | Agenda Item:  [7-F |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Consent Agenda [~] [First [+] |

TYPE OF ACTION: DEPARTMENT:

|Approve | IBusiness & Finance EI

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 I

AGENDA TITLE:

I Approve Budget Amendments

BACKGROUND INFORMATION:

Board policy requires approval when funds are moved from one function to another, or when increasing revenues or
expenditures budgets. The following amendments to the budget are:

1) Amendment across functions in the general fund payroll budget - $0
2) Amendment across function in the Performing Arts Center budget - $0

3) Amendment to the Child Nutrition department for cafeteria tables - $203,000

ATTACHMENT(S):

Budget Amendments




RECOMMENDATION:

The administration recommends that the board approve the budget amendments as presented.

RECOMMENDED MOTION:

N/A - consent
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Lockhart ISD
Budget Amendments
May 15, 2023

New
22-23 DR (CR) 22-23
FND FN| OBJ SO/ ORG | YR-PIC Code Description Appropriation | Amendment = Appropriation
. |'To amend the payroll budget across functions in the general fund:
199 |12 6119 | 00| 999 099NO0O Professional Personnel - 20,707 20,707
199 13| 6119 00| 999 | 099NOO Professional Personnel - 67,708 67,708
199 |21 6119 | 00| 999 099NO0O Professional Personnel - 23,239 23,239
199 23| 6119 00| 999 | 099NOO Professional Personnel - 54,017 54,017
199 |31 6119 | 00| 999 099NO0O Professional Personnel - 177,955 177,955
199 33| 6119 00| 999 | 099NOO Professional Personnel - 47,900 47,900
199 34 6119 | 00| 999 099NO0O Professional Personnel - 15,000 15,000
199 36| 6119 00| 999 | 099NOO0 Professional Personnel - 10,494 10,494
199 41 6119 | 00| 999 099NO0O Professional Personnel - 6,549 6,549
199 52| 6119 00| 999 | 099NO0O0 Professional Personnel - 5,000 5,000
199 |53 6119 | 00| 999 099NO0O Professional Personnel - 99,734 99,734
199 61 6119 00| 999 | 099NOO0 Professional Personnel - 20,000 20,000
194 |11 6119 | 00| 999 024NO00 Professional Personnel 602,328 (548,303) 54,025
602,328 - 602,328
. 'To amend the PAC budget to the correct function:
199 |11 6499 | 76| 999 099076 Other Operating Costs 7,800 (7,800) -
199 |11 6399 | 76| 999 099076 General Supplies 5,160 (1,242) 3,918
199 |36 6499 76 999 | 099076 Other Operating Costs - 7,800 7,800
199 |36 6399 | 76| 999 099076 General Supplies - 1,242 1,242
12,960 - 12,960
. 'To amend the Child Nutrition budget for Cafeteria Tables at Clear Fork, Lockhart Junior High and Bluebonnet:
240 35 6397 00, 101 | 099000 General Supplies - 50,000 50,000
240 35 6397 00 045 | 099000 General Supplies - 125,000 125,000
240 35 6397 00, 105 | 099000 General Supplies - 28,000 28,000
- 203,000 203,000
Submitted by:
Nicole Weiser
Chief Financial Officer
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [05/15/2023 | Agenda Item:  [7-G |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[ConseniAgenda | [First | |

TYPE OF ACTION: DEPARTMENT:

|Approve | |Sch001 Nutrition |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 I

AGENDA TITLE:

L Approve Personnel Recognition Financial Support Plan For School Nutrition Staff

BACKGROUND INFORMATION:

Personnel Recognition is an equitable and fair way to provide financial support based on operational performance to the
Nutrition Services employees without causing hardship. The outcomes include: Improved Customer Service, Improved
Employee Morale, Improved Compliance with federal state regulations, and Improved Operational Performance. This
recognition is based on an efficiency pay plan designed to pay Nutrition Services employees according to the department's
annual financial performance.

ATTACHMENT(S):




RECOMMENDATION:

NA - Consent

RECOMMENDED MOTION:

NA - Consent
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [05/15/2023 | Agenda Item:  [7-H |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Consent Agenda [~] [First [+] |

TYPE OF ACTION: DEPARTMENT:

INo Action Required [~} [Business & Finance [~

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 I

AGENDA TITLE:

Review Cash Investment Report

BACKGROUND INFORMATION:

Historically, the Lockhart ISD Administration provides the Board with a monthly report of cash investments.

ATTACHMENT(S):

Cash Investment Report




RECOMMENDATION:

N/A - Review Only

RECOMMENDED MOTION:

N/A - Review Only
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Lockhart ISD
Cash Investments Report
As of April 30, 2023

Texas Term Texpool First Lockhart District Funds
Total

General Fund $ 304,763 $22,946,880 $ 1,773,038 $ 25,024,681
Redemption Fund $ 2,187 $ 2,187
Interest & Sinking Fund $ 1,356,950 $ 7,948,166 $ 350,807 $ 9,655,923
Payroll $ 534,244 $ 534,244
School Nutrition $ 6,880 $ 2,784,133 § 696,993
2023 Bond Proceeds $ 71,206,962 $ 71,206,962
Maintenance Debt Service $ -

District Funds $ 72,875,554 $33,679,179 § 3,357,268 $ 106,423,996
C.D. Marshall JHS Scholarship $ 31,752 $ 31,752
G.F. Hudnall Scholarship $ 15,585 $ 15,585
L. White Scholarship $ 14,573 $ 14,573
Mary Barron Canning Sanders Schol. $ 6,208 $ 6,208
Fiduciary Funds $ 26,089 $ 26,089
Roland Endowment Scholarship $ 20,712 $ 20,712
Canning Engineering Scholarship $ 24,380 $ 24,380
Mohle Scholarship $ 1,043 $ 1,043
Top Ten Scholarship $ 162,270 $ 162,270

Scholarship Funds $ - $ 93,541 $ 209,072 $ 302,613
Monthly rate in Bank/Pool: 5.03% 4.99% 1.00%
Earnings from Temporary Investment Budget Amount (General Fund) $ 25,000.00
Earnings Realized $ 711,608
Budget Balance (Interest received in excess of budget) $ (686,608)
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [05/15/2023 | Agenda Item:  [7-| |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Consent Agenda [~] [First [+] |

TYPE OF ACTION: DEPARTMENT:

INo Action Required [~} [Business & Finance [~

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 I

AGENDA TITLE:

Review Tax Collection Report

BACKGROUND INFORMATION:

The Caldwell County Appraisal District (CCAD) collects taxes on behalf of Lockhart Independent School District. The CCAD
provides a monthly report showing the tax collections for the month, percent of tax collected for the current year and two prior
years, and balance of delinquent tax for the current year and two prior years.

The monthly report is provided for the Board's review.

ATTACHMENT(S):

Monthly Tax Collection Report




RECOMMENDATION:

N/A - Review Only

RECOMMENDED MOTION:

N/A - Review Only
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LOCKHART I.S.D. BOARD

Tax Collection Report

APRIL 2023
April ~ Prior Months TOTAL PRIOR YEAR
2022 Tax Collection $217,210.23 $28,819,967.20 $29,037,177.43 $22,898,091.26
2021 & Prior Collection $61,068.96 $1,186,780.50 $1,247,849.46 $1,042,847.00
Total Tax Collection = $278,279.19 $30,006,747.70 $30,285,026.89 $23,940,938.26
note: Above figures include penalties and interest collected

2022 Original Levy $31,092,500.44

April 30, 2023 Percent of 2022 Tax Collected 94.18%

April 30, 2022 Percent of 2021 Tax Collected 94.55%

April 30, 2021 Percent of 2020 Tax Collected 94.29%

Corrections made to Current Tax Roll

Corrections made to Delinquent Tax Roll

NOTE:

April 30, 2023 - Balance of Delinquent Tax
April 30, 2022 - Balance of Delinquent Tax

April 30, 2021 - Balance of Delinquent Tax

($13,156.34)

$10,163.99

$1,985,129.02
$1,859,419.25

$1,665,976.04

Caldwell County Appraisal District has collected and disbursed Attorney Fees in the amount of

$0.00

Submitted by:

Mioysna Powsgusty

Shanna Ramzinski

Chief Appraiser

Caldwell County Appraisal District

42



Lockhart Independent School
District Board of Trustees

Date of Board Meeting: |05/15/2023 | Agenda Item:  [8-A |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Consentrgenda | [Multiple | [04/24/2023

TYPE OF ACTION: DEPARTMENT:

[Adopt | [Curriculum & Instruction |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDA TITLE:

Progress Monitoring Data on District Achievement Targets

BACKGROUND INFORMATION:

2022-2023 District Achievement Targets
Staff in LISD will be Locked on Excellence and relentlessly pursue targets so that all students demonstrate more than 1 year of
academic growth.

Performance Expectations:

During the 2022-2023 school year, 80% of students in grades PK - 5 and 70% of 6 - 10th grade students will make 1.5 years
progress in reading.

During the 2022-2023, 70% of students in K - Algebra | will make 1.5 years progress in math.

ATTACHMENT(S):

To be provided at Board meeting.




RECOMMENDATION:

N/A - Communication only

RECOMMENDED MOTION:

N/A - Communication only
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: |05/15/2023 | Agenda Item:  [8-B |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication | [First | |

TYPE OF ACTION: DEPARTMENT:

[No Action Required | [Curriculum & Instruction |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDA TITLE:

Review 2023-2024 ESC-13 Commitment Forms

BACKGROUND INFORMATION:

Each year, the school district can receive assistance from the Education Service Center in different areas. It is advantageous to
sign up for these services as costs are pooled together and therefore LISD can receive services that it may not be able to obtain
otherwise.

ATTACHMENT(S):

Commitment Forms List




RECOMMENDATION:

N/A - Communication only

RECOMMENDED MOTION:

N/A - Communication only
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REGION 20 PURCHASING COOPERATIVE

ESC-20 Participation Commitment for 2023-2024

District Name: County/District Number:

Education Service Center, Region 20 (Center) and the above named school district or open enrollment charter school (District) enter into
the following cooperative service arrangement for the 2023-2024 school year, August 1, 2023 through July 31, 2024:

The Center will:

Provide a resolution to be approved by the District's board for ESC-20 to act on its behalf in soliciting proposals
Revise specifications each year

Prepare and combine quantity request forms for each proposal

Handle bidding procedures

Abide by all procurement laws

Enter proposals for tabulation and evaluation

Arrange for an Award Committee to test and award proposals

Develop award information forms for district use

Send award information to vendors

Develop system for gathering evaluation information from members on vendor performance and product quality
Provide comparison information with previous awards to evaluate effectiveness of proposals

Provide technical assistance to coop members

Includes membership for the participation in PACE Purchasing Cooperative

The District will:

Ensure an approved resolution to participate in Cooperative is on file with ESC-20

Designate a district employee to serve as a liaison with ESC-20 for each of the selected options below
Provide release time for meetings, proposal openings, and testing assistance as needed

When requested and agreed, provide work space and additional employees to assist with testing
Identify delivery location within District on purchase orders

Prepare purchase orders for items awarded on proposals

Ensure timely payments to vendors who receive proposal awards

Provide ESC-20 with evaluation forms regarding vendor and product concerns

| OPTION1 | GENERAL SUPPLIES | Participation fee: $875 |

The Cooperative will solicit proposals for office and computer supplies, paper supplies, art supplies, PE supplies, visually impaired,
instructional supplies, adaptive & assistive devices, custodial supplies, air filter, printer cartridges, electrical supplies, reproduction
supplies, graphing calculators, floor care products and machine pads and general supplies. The general supplies proposals cover the areas
of athletic equipment, band instruments, carpet/flooring, first aid and medical supplies, maintenance, merchandise, playground
equipment, lawn and garden supplies, fire extinguishers, loss prevention supplies, stage equipment, bus and vehicle parts, furniture,
marquees and uniforms. Also included is participation in PACE and its associated solicitations.

| OPTION2 | EDUCATIONAL TECHNOLOGY | Participation fee: $772 |

The Cooperative will solicit proposals for Apple Microcomputer products, MS-DOS Microcomputer products, business office equipment,
educational software, and other educational technology products and services requested by member districts. Also included is
participation in PACE and its associated solicitations.
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REGION 20 PURCHASING COOPERATIVE

ESC-20 Participation Commitment for 2023-2024

District Name: County/District Number:

Please circle options:

OPTION 1 $875

OPTION 2 $772

Superintendent Signature: ESC-20 Contact Person:
District Contact Person: Jim Metzger

E-mail: jim.metzger@esc20.net
E-Mail/Phone: (210) 370-5204

Please return by July 13, 2023 to: ESC-20 Business Office ~ Maintain a copy for district file.
1314 Hines Avenue
San Antonio, TX 78208-1899

--For ESC-20 Use Only--
Revenue Codes: Option 1 199-00-5729-00-240-400
Option 2 199-00-5729-04-240-400

Distribution: Business Office Division: Business & Human Resources
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mailto:jim.metzger@esc20.net

EDUCATION SERVICE CENTER REGION 13
and/or TEKS Bank Item Bank
Subscription Licensing Agreement (SLA) for Renewing Districts
2023-2024 School Year

School District/Charter Name:

The above listed district/charter agrees to purchase (EdTech contract #£ET20200707) and/or
TEKSBank Item Bank from Education Service Center Region 13 during the 2023-2024 school year.

Description:

ESC Region 13, in an agreement with , Will support the Suite, NEW Aware Premium, Strive
and Forethought for Region 13 districts. TEKSBank Item Bank is supported through Education Service Center, Region
10 with the assistance of ESC Region 13.

Education Service Center Region 13 agrees to:

« Provide full access to the online system.

« Coordinate with Region 10 TEKSBank team and on end-user issues.
« Provide consultation and technical assistance.

* Provide fee-based training for teachers, leaders and system administrators.

Each participating school district agrees to:

- Designate a district contact/representative for coordination purposes, including but not limited to, maintenance of
district databases, allocation of district level accounts, and participation in update training.
- Abide by the terms of the District User License Agreement attached.

+ Provide the ESC Team contact with a system administrator district login.
2023-2024 Pricing information for renewing district licenses /or TEKSBank
LICENSE PACKAGES FEE/Campus # of Licenses EXT PRICE
Eduphoria Suite (all six applications) $ 2860 9 25,740
Aware (Maintenance) Only available to select districts $ 1750 0 0
Aware Premium Only $ 2590 0 0
Instructional Package (Aware+Strive+Forethought) $ 3685 0 0
Aware Premium + Strive $3126.50 |0 0
TEKSBank Item Bank Cost per Student $1.30 6443 8,375.90
District Enroliment Count October 2022*: 6300
Total Cost: | 34, 115.90

*Source - Ask TED fall count previous school year

District PO Number include
ET20200707
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Name of District Contact Person

Email address

Phone

Please return to:

Attn: Dixie Binford
Administrative Specialist
dixie.binford@esc13.txed.net
512-919-5148

REGION 13

EDUCATION SERVICE CENTERSjgnature of Superintendent/Designee
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Lockhart Independent School District
Board of Trustees

Date of Board Meeting:  [05/15/2023 | Agenda Item:  [8-C |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication [~] [First | |

TYPE OF ACTION: DEPARTMENT:

INo Action Required [~] [Business & Finance [~]

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDATITLE:
Review 2023 Tax Rate to be Published

BACKGROUND INFORMATION:

The Truth-In-Taxation laws are published by the Texas Comptroller of Public Accounts. They include a planning calendar
for advertising, as well as budget adoption and tax rate adoption guidelines.

The law requires that the board approve the tax rate to be published in a notice in the local newspaper, prior to budget
adoption. Lockhart ISD's planned budget adoption is scheduled for June 26, 2023. The publication of the notice must be
published no earlier than 30 days prior to the meeting nor later than 10 days prior to the meeting.

The certified tax rolls are not due to Lockhart ISD until July 25, 2023. The final tax rate will not be calculated until the Texas
Education Agency certifies the maximum compressed tax rate on or before August 5, 2023. The tax rate must be adopted no
later than 60 days after the receipt of the certified tax rolls or by September 30, 2023, whichever is later.

Depending upon the final values in the certified tax rolls, Lockhart ISD may have to re-publish the advertisement if the final
proposed tax rate is higher than the June 2023 advertisement.

The Administration will be recommending for approval the proposed tax rates to be published for the Notice of Public
Hearing to the Board on June 5, 2023 , which must be publicized in June 2023, prior to adoption of the budget. The M&O
maximum compressed rate is $0.8546 per $100. The 1&S calculated rate is $0.2577 per $100. This would be a total tax rate
of $1.1223 for 2023. This has no change to the tax rate in 2022. The rates are estimated rates for publication at this time.
Once the district receives the certified values on July 25, 2023, the final debt service rate will be calculated. The Texas
Education Agency will receive the certified values and calculate the final maximum compressed M&O rate for Lockhart I1SD.
As long as the total tax rate to be adopted is less than or equal what was advertised, no additional advertisement will be
required.




ATTACHMENT(S):

TASB Timeline for Tax Rate Adoption

RECOMMENDATION:

To be determined in August 2023.

RECOMMENDED MOTION:

N/A - Communication only
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Legal Services
P.O. Box 400 » Austin, Texas 78767-0400 » 512.467.3610 » 800.580,5345 » |egal tasb.org » iegal@tasb.org

-’ Texas Association of School Boards

Serving Texas Schools Since 1949

Timeline for Budget/Tax Rate Adoption and Voter-Approval Tax Rate Elections

Published online in TASB School Law eSource

NOTE: This information is subject to change by the 88th Texas Legislature. A district must
ensure that it complies with the most recent statutory requirements when it adopts its tax
rate for 2023.

The dates below apply to school districts adopting their budgets and tax rates and conducting
voter-approval tax rate elections (VATRE) in 2023. The year is included below if the date
changes each year.

Prior to conducting a VATRE, a district must conduct an efficiency audit in accordance with the
deadlines set out below and guidelines established by the Legislative Budget Board.?

TASB Legal Services’ School District Budget and Tax Rate Adoption in 2023 contains detailed
information about each requirement and deadline below. For more information on voter-
approval tax rate elections, see TASB Legal Services’ School District Voter-Approval Tax Rate
Elections in 2023.

April 30: Deadline for chief appraiser to certify estimate of district’s taxable property values?
— June 19: Deadline for districts with July 1 fiscal year to prepare a proposed budget3

— June 20: Latest date for districts with July 1 fiscal year to publish Notice of Public Meeting to
Discuss Budget and Proposed Tax Rate (Texas Comptroller’s Form 50-280)*

— June 30: Deadline to adopt budget for district with July 1 fiscal year®
— July 7, 2023 (no later than 4 months before Election Day): Select auditor for efficiency audit®

— July 18-August 1: TEA data collection from districts regarding taxable property values and
local exemption amounts for the preceding and current tax years’

— July 25: Deadline for chief appraiser to provide certified appraisal roll to district’s tax
assessor; if the appraisal review board has not approved the appraisal records by July 20, the
chief appraiser must prepare and certify an estimate of taxable property value by July 252

— August 1: Deadline for tax assessor to determine district property values and submit
appraisal roll to the board®

— August 5: Deadline for TEA to issue preliminary maximum compressed tax rate (MCR) for
each district'©

© 2023. Texas Association of School Boards, Inc. All rightSdeserved.
TASB Legal Services


https://www.tasb.org/Services/Legal-Services/TASB-School-Law-eSource.aspx
https://www.lbb.texas.gov/Documents/Publications/Policy_Report/6365_HB3_Efficiency_Audit_Guidelines.pdf
https://www.tasb.org/services/legal-services/tasb-school-law-esource/business/documents/school-district-budget-and-tax-rate-adoption.pdf
https://www.tasb.org/services/legal-services/tasb-school-law-esource/business/documents/school-district-voter-approval-tax-rate-elections.aspx
https://www.tasb.org/services/legal-services/tasb-school-law-esource/business/documents/school-district-voter-approval-tax-rate-elections.aspx
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— 10 Calendar Days after TEA approves preliminary MCR:
e Deadline to appeal preliminary MCR!!
e If not appealed, preliminary MCR becomes final*?

— August 11, 2023: Latest date for districts planning a VATRE to publish Notice of Public
Meeting to Discuss Budget and Proposed Tax Rate (Texas Comptroller’s Form 50-280)*3

— August 20: Deadline for districts with September 1 fiscal year to prepare a proposed budget!*

— August 21: Latest date for districts with September 1 fiscal year to publish Notice of Public
Meeting to Discuss Budget and Proposed Tax Rate (Texas Comptroller’s Form 50-280) if not
conducting a VATREY®

— August 21, 2023 (78th day before Election Day): Deadline to order an election to be held on
the November uniform election date; a district must adopt its budget and tax rate before
ordering an election?®

— August 31:
e Deadline to adopt budget for district with September 1 fiscal year’
e Deadline for TEA to issue final determination of MCR appeal'®

— September 30 or 60 days after receiving certified appraisal roll (whichever is later): Tax
rate adopted before the later of these dates if not conducting a VATRE®®

— October 7, 2023 (no later than three months after auditor appointment): Efficiency audit
completed?®

— October 8, 2023 (no later than thirty days before Election Day): Efficiency audit results
posted on district website; before the VATRE, the board must hold an open meeting to
discuss the results??

— November 7, 2023 (First Tuesday after first Monday in November): Uniform election date
for VATRE??

This document is continually updated at tasb.org/services/legal-services/tasb-school-law-
esource/business/documents/timeline-for-budget-tax-rate-adoption-and-vatre.pdf. For more
information on school law topics, visit TASB School Law eSource at schoollawesource.tasb.org.

This document is provided for educational purposes and contains information to facilitate a general understanding
of the law. References to judicial or other official proceedings are intended to be a fair and impartial account of
public records, which may contain allegations that are not true. This publication is not an exhaustive treatment of
the law, nor is it intended to substitute for the advice of an attorney. Consult your own attorney to apply these legal
principles to specific fact situations.

Published May 2023

© 2023. Texas Association of School Boards, Inc. All rightSfeserved.
TASB Legal Services


https://tasb.org/services/legal-services/tasb-school-law-esource/business/documents/timeline-for-budget-tax-rate-adoption-and-vatre.pdf
https://tasb.org/services/legal-services/tasb-school-law-esource/business/documents/timeline-for-budget-tax-rate-adoption-and-vatre.pdf
http://www.tasb.org/services/legal/esource/index.aspx
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10
11
12
13

14

15
16

17

18
19
20
21
22

Tex. Educ. Code § 11.184. The board of a district located in an area declared a disaster area by the governor
under Texas Government Code chapter 418 may hold a VATRE during the two-year period following the date

of the declaration without conducting an efficiency audit. Tex. Educ. Code § 11.184(b-1).

Tex. Tax Code § 26.01(e).

Tex. Educ. Agency, Financial Accountability System Resource Guide, (FASRG), Module 1, Financial Accounting
and Reporting, section 1.1.3, p. 13, and Module 4, Auditing, section 4.6.4, Exhibit 1, p. 59 (2022).

Because a district will not have its maximum compressed tax rate (MCR) from TEA by this date, a district can use
the district’s MCR for 2022 as its maximum tier one tax rate and add the desired number of tier two pennies for
the purpose of publishing the required Notice of Public Meeting to Discuss Budget and Proposed Tax Rate. See
Tex. Educ. Code § 48.2551 (a district’s MCR is calculated by TEA and is the lesser of the district’s prior year MCR,
the state compression rate, or the rate determined by a statutory formula if the district’s taxable property value
for the current year exceeds the district’s prior year value by at least 2.5 percent.)

Tex. Educ. Agency, FASRG, Module 1, Financial Accounting and Reporting, section 1.1.3, p. 13, and Module 4,
Auditing, section 4.6.4, Exhibit 1, p. 59 (2022).

Tex. Educ. Code § 11.184(d).

19 Tex. Admin. Code § 61.1000(c).

Tex. Tax Code § 26.01(a)-(a-1); see also Tex. Tax Code § 26.04(c-2) (if the assessor received a certified estimate,
the taxing unit’s designated officer or employee shall calculate the no-new-revenue tax rate and voter-approval
tax rate using the certified estimate).

Tex. Tax Code § 26.04(a)-(b).

19 Tex. Admin. Code § 61.1000(d).

19 Tex. Admin. Code § 61.1000(g)(1).

19 Tex. Admin. Code § 61.1000(f).

Tex. Educ. Code § 44.004. A district with a July 1 fiscal year must, after receipt of the certified appraisal roll,
publish a revised notice and hold another public meeting before the district may adopt a tax rate that

exceeds the proposed rate or the district’s voter-approval tax rate using the certified appraisal roll. Tex. Educ.
Code § 44.004(i)(1)-(2).

Tex. Educ. Agency, FASRG, Module 1, Financial Accounting and Reporting, section 1.1.3, p. 13, and Module 4,
Auditing, section 4.6.4, Exhibit 1, p. 59 (2022).

Tex. Educ. Code § 44.004.

Tex. Elec. Code § 3.005; Tex. Tax Code § 26.08. See TASB Legal Services’ eSource Elections website and the
Secretary of State Elections Division website for more information regarding election procedures and deadlines.
Tex. Educ. Agency, FASRG, Module 1, Financial Accounting and Reporting, section 1.1.3, p. 13, and Module 4,
Auditing, section 4.6.4, Exhibit 1, p. 59 (2022).

19 Tex. Admin. Code § 61.1000(e).

Tex. Tax Code § 26.05(a).

Tex. Educ. Code § 11.184(g).

Tex. Educ. Code § 11.184(h).

Tex. Tax Code § 26.08(a); Tex. Elec. Code § 41.001.

© 2023. Texas Association of School Boards, Inc. All rightSReserved.
TASB Legal Services


https://tea.texas.gov/Finance_and_Grants/Financial_Accountability/Financial__Accountability_System_Resource_Guide/
https://tea.texas.gov/Finance_and_Grants/Financial_Accountability/Financial__Accountability_System_Resource_Guide/
https://tea.texas.gov/Finance_and_Grants/Financial_Accountability/Financial__Accountability_System_Resource_Guide/
https://www.tasb.org/services/legal-services/tasb-school-law-esource/governance/elections.aspx
https://www.sos.state.tx.us/elections/index.shtml
https://tea.texas.gov/Finance_and_Grants/Financial_Accountability/Financial__Accountability_System_Resource_Guide/

Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [05/15/2023 | Agenda Item:  [8-D |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication [~1 [First [~ |

TYPE OF ACTION: DEPARTMENT:

INo Action Required [~} [Business & Finance [~

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 I

AGENDA TITLE:

Review Date for Public meeting on 2023-2024 Budget

BACKGROUND INFORMATION:

The Truth-In-Taxation guidelines are published by the Texas Comptroller of Public Accounts. The guidelines include a
planning calendar for advertising requirements, as well as budget adoption and tax rate adoption guidelines.

IAccording to Truth-in-Taxation laws, the school board must vote on setting a public meeting date and the tax rate to be
published. The date of June 26, 2023 has been on the budget planning calendar that was presented at the December 2022 board
meeting.

The public meeting will be the public's opportunity to comment on the budget and proposed tax rate. The Board will be asked
to approve the June 26, 2023 date for the public meeting at the budget workshop on June 5, 2023.

ATTACHMENT(S):

None




RECOMMENDATION:

N/A - Communication only

RECOMMENDED MOTION:

N/A - Communication only
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [05/15/2023 | Agenda Item:  [8-E |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication [~1 [First [~ |

TYPE OF ACTION: DEPARTMENT:

INo Action Required [~} [Business & Finance [~

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 I

AGENDA TITLE:

Bank Depository Contract Renewal

BACKGROUND INFORMATION:

In a legislative year, the district's bank depository contract comes up for renewal or re-bid. In 2017, the district bid out the
contract and awarded the contract to First Lockhart National Bank. As of September 1, 2017, Senate Bill 754 has amended the
Texas Education Code (TEC) 845.205(b) by allowing the school district depository contract to be extended a total of three (3)
two-year terms. In addition, the changes to the law allows the depository contact to be modified for each two-year extension if
both the school district and the district's depository bank mutually agree to the terms. The contract is eligible for the 3rd
renewal for 2023-2025.

ATTACHMENT(S):

None




RECOMMENDATION:

N/A

RECOMMENDED MOTION:

N/A
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [05/15/2023 | Agenda Item:  [9-A |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication/Action [~] [Second [+] 04/24/2023

TYPE OF ACTION: DEPARTMENT:

|Appr0ve E |Operations |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDA TITLE:

Consider and/or Approve Southeast Service Corporation d/b/a SSC Service Solutions for a one year contract

BACKGROUND INFORMATION:

The five (5) year contract with SSC Service Solutions for custodial services will end June 30, 2023. The Administration plans

to contract with SSC for one (1) year July 1, 2023 through June 30, 2024 through a purchasing cooperative in the amount of
$1,885,176.71.

ATTACHMENT(S):




RECOMMENDATION:

The Administration recommends that the Board approve the one year contract with SSC Service Solutions.

RECOMMENDED MOTION:

I move to approve the one year contract with SSC Service Solutions.
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	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ1: 
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A1: N/A - Consent
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ1: N/A - Consent

	fc-int01-generateAppearances1: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg2: 05/15/2023
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw2: 7-D
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg2: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg2: [Second]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA2: 04/24/2023
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg2: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw2: [Bond / Construction]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w2: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q2: Approve Change in Board Policy CV (Local):Facilities Construction 
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ2: The Administration communicated on 4/24/2023 that Board Policy states Change orders permitted by law shall be approved
by the Board or its designee prior to any changes being made in the approved plans or the actual construction of the facility.
The Administration recommends to change Board Policy so change orders valued at or above $100,000 shall require Board
approval. The Superintendent or his designee shall be authorized to approve change orders of a lesser amount.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ2: CV (LOCAL): Facilities Construction 
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A2: N/A - Consent
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ2: N/A - Consent
	fc-int01-generateAppearances2: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg3: 05/15/2023
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw3: 7-E
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg3: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg3: [Second]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA3: 04/24/2023
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg3: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw3: [Deputy Superintendent]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w3: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q3: Approve Policy Update 120: BBB(LOCAL): BOARD MEMBERS - ELECTIONS; CKC(LOCAL): SAFETY PROGRAM/RISK MANAGEMENT - EMERGENCY PLANS; CRD(LOCAL): INSURANCE AND ANNUITIES MANAGEMENT - HEALTH AND LIFE INSURANCE; FNG(LOCAL): STUDENT RIGHTS AND RESPONSIBILITIES - STUDENT AND PARENT COMPLAINTS/GRIEVANCES; FO(LOCAL): STUDENT DISCIPLINE


	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ3: Update 120 includes revisions to legal policies based on updates to the Texas Administrative Code. Recommended changes to local policies address the following topics: 
    Emergency plans
    Student and parent complaints/grievances
    Student discipline

Update 120 also includes one or more local policies addressing 
the following topics:
    Board elections
     State and federal revenue sources 
     Health and life insurance 
     Employment 
     School day


	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ3: Local Policy Update 120
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A3: N/A - Consent 

	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ3: N/A - Consent 

	fc-int01-generateAppearances3: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg4: 05/15/2023
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw4: 7-F
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg4: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg4: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA4: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg4: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw4: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w4: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q4: Approve Budget Amendments
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ4: Board policy requires approval when funds are moved from one function to another, or when increasing revenues or expenditures budgets.  The following amendments to the budget are:



1) Amendment across functions in the general fund payroll budget - $0



2) Amendment across function in the Performing Arts Center budget - $0



3) Amendment to the Child Nutrition department for cafeteria tables - $203,000




	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ4: Budget Amendments
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A4: The administration recommends that the board approve the budget amendments as presented.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ4: N/A - consent
	fc-int01-generateAppearances4: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg5: 05/15/2023
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw5: 7-G
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg5: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg5: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA5: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg5: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw5: [School Nutrition]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w5: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q5: Approve Personnel Recognition Financial Support Plan For School Nutrition Staff
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ5: Personnel Recognition is an equitable and fair way to provide financial support based on operational performance to the Nutrition Services employees without causing hardship. The outcomes include: Improved Customer Service, Improved Employee Morale, Improved Compliance with federal state regulations, and Improved Operational Performance. This recognition is based on an efficiency pay plan designed to pay Nutrition Services employees according to the department's annual financial performance.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ5: 
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A5: NA - Consent
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ5: NA - Consent
	fc-int01-generateAppearances5: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg6: 05/15/23
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw6: 7-H
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg6: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg6: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA6: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg6: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw6: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w6: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q6: Review Cash Investment Report 
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ6: Historically, the Lockhart ISD Administration provides the Board with a monthly report of cash investments.


	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ6: Cash Investment Report
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A6: N/A - Review Only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ6: N/A - Review Only
	fc-int01-generateAppearances6: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg7: 05/15/23
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw7: 7-I
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg7: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg7: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA7: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg7: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw7: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w7: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q7: Review Tax Collection Report
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ7: The Caldwell County Appraisal District (CCAD) collects taxes on behalf of Lockhart Independent School District.  The CCAD provides a monthly report showing the tax collections for the month, percent of tax collected for the current year and two prior years, and balance of delinquent tax for the current year and two prior years.

The monthly report is provided for the Board's review.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ7: Monthly Tax Collection Report


	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A7: N/A - Review Only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ7: N/A - Review Only


	fc-int01-generateAppearances7: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg8: 05/15/2023
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw8: 8-A
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg8: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg8: [Multiple]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA8: 04/24/2023
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg8: [Adopt]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw8: [Curriculum & Instruction]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w8: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q8: Progress Monitoring Data on District Achievement Targets  
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ8: 2022-2023 District Achievement Targets 
Staff in LISD will be Locked on Excellence and relentlessly pursue targets so that all students demonstrate more than 1 year of academic growth.

Performance Expectations:
During the 2022-2023 school year, 80% of students in grades PK - 5 and 70% of 6 - 10th grade students  will make 1.5 years progress in reading.    
During the 2022-2023, 70% of students in K - Algebra I will make 1.5 years progress in math.  
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ8: To be provided at Board meeting.
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A8: N/A - Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ8: N/A - Communication only
	fc-int01-generateAppearances8: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg9: 05/15/2023
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw9: 8-B
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg9: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg9: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA9: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg9: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw9: [Curriculum & Instruction]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w9: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q9: Review 2023-2024 ESC-13 Commitment Forms
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ9: Each year, the school district can receive assistance from the Education Service Center in different areas. It is advantageous to
sign up for these services as costs are pooled together and therefore LISD can receive services that it may not be able to obtain
otherwise. 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ9: Commitment Forms List
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A9: N/A - Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ9: N/A - Communication only
	fc-int01-generateAppearances9: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg10: 05/15/23
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw10: 8-C
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg10: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg10: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA10: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg10: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw10: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w10: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q10: Review 2023 Tax Rate to be Published
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ10: The Truth-In-Taxation laws are published by the Texas Comptroller of Public Accounts.  They include a planning calendar for advertising, as well as budget adoption and tax rate adoption guidelines.



The law requires that the board approve the tax rate to be published in a notice in the local newspaper, prior to budget adoption.  Lockhart ISD's planned budget adoption is scheduled for June 26, 2023.  The publication of the notice must be published no earlier than 30 days prior to the meeting nor later than 10 days prior to the meeting.  



The certified tax rolls are not due to Lockhart ISD until July 25, 2023.  The final tax rate will not be calculated until the Texas Education Agency certifies the maximum compressed tax rate on or before August 5, 2023.  The tax rate must be adopted no later than 60 days after the receipt of the certified tax rolls or by September 30, 2023, whichever is later.



Depending upon the final values in the certified tax rolls, Lockhart ISD may have to re-publish the advertisement if the final proposed tax rate is higher than the June 2023 advertisement.  



The Administration  will be recommending for approval the proposed tax rates to be published for the Notice of Public Hearing to the Board on June 5, 2023 , which must be publicized in June 2023, prior to adoption of the budget. The M&O maximum compressed rate is $0.8546 per $100.  The I&S calculated rate is $0.2577 per $100. This would be a total tax rate of $1.1223 for 2023. This has no change to the tax rate in 2022.  The rates are estimated rates for publication at this time.  Once the district receives the certified values on July 25, 2023, the final debt service rate will be calculated.  The Texas Education Agency will receive the certified values and calculate the final maximum compressed M&O rate for Lockhart ISD.  As long as the total tax rate to be adopted is less than or equal what was advertised, no additional advertisement will be required.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ10: TASB Timeline for Tax Rate Adoption
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A10: To be determined in August 2023.


	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ10: N/A - Communication only
	fc-int01-generateAppearances10: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg11: 05/15/23
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw11: 8-D
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg11: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg11: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA11: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg11: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw11: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w11: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q11: Review Date for Public meeting on 2023-2024 Budget
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ11: The Truth-In-Taxation guidelines are published by the Texas Comptroller of Public Accounts.  The guidelines include a planning calendar for advertising requirements, as well as budget adoption and tax rate adoption guidelines.  



According to Truth-in-Taxation laws, the school board must vote on setting a public meeting date and the tax rate to be published.  The date of June 26, 2023 has been on the budget planning calendar that was presented at the December 2022 board meeting.



The public meeting will be the public's opportunity to comment on the budget and proposed tax rate. The Board will be asked to approve the June 26, 2023 date for the public meeting at the budget workshop on June 5, 2023.


	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ11: None
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A11: N/A - Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ11: N/A - Communication only
	fc-int01-generateAppearances11: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg12: 05/15/23
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw12: 8-E
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg12: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg12: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA12: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg12: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw12: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w12: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q12: Bank Depository Contract Renewal
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ12: In a legislative year, the district's bank depository contract comes up for renewal or re-bid.  In 2017, the district bid out the contract and awarded the contract to First Lockhart National Bank.   As of September 1, 2017, Senate Bill 754 has amended the Texas Education Code (TEC) §45.205(b) by allowing the school district depository contract to be extended a total of three (3) two-year terms. In addition, the changes to the law allows the depository contact to be modified for each two-year extension if both the school district and the district's depository bank mutually agree to the terms. The contract is eligible for the 3rd renewal for 2023-2025.




	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ12: None
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A12: N/A
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ12: N/A
	fc-int01-generateAppearances12: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg13: 05/15/2023
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw13: 9-A
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg13: [Communication/Action]
	READING:_zoaDRkp3-OUQy9Vj2itQqg13: [Second]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA13: 04/24/2023
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg13: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw13: [Operations]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w13: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q13: Consider and/or Approve Southeast Service Corporation d/b/a SSC Service Solutions for a one year contract
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ13: The five (5) year contract with SSC Service Solutions for custodial services will end June 30, 2023. The Administration plans to contract with SSC for one (1) year July 1, 2023 through June 30, 2024 through a purchasing cooperative in the amount of $1,885,176.71.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ13: 
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A13: The Administration recommends that the Board approve the one year contract with SSC Service Solutions.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ13: I move to approve the one year contract with SSC Service Solutions.
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