
The Lockhart Independent School District 
Board of Trustees

M.L. Cisneros Education Support Center Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street, 
Lockhart, TX 78644

Regular Meeting, April 24, 2023 – 6:30 PM

Notice is hereby given that on April 24, 2023, the Board of Trustees of the Lockhart Independent School District will hold a 
Regular meeting at 6:30 PM in the M.L. Cisneros Education Support Center Boardroom, 2nd Floor, Room 200, 419 Bois 
D'Arc Street, Lockhart, TX 78644. The subjects to be discussed or considered or upon which any formal action may be 
taken are listed below. Items do not have to be taken in the same order as shown on this meeting notice. Unless removed 
from the consent agenda, items identified within the consent agenda will be acted on at one time.

1. Call to Order

2. Presentation of Colors by JROTC

3. Invocation

4. Recognitions

A. Visual Arts Scholastic Event

B. Technology Student Association (TSA) State Winners 

C. Basketball and Soccer THSCA Academic All-State Recipients

D. Lockhart Junior High School Color Guard

E. Lockhart High School Color Guard

5. Public Comment

6. COMMUNICATION:

A. Discussion of Districtwide Intruder Detection Audit Report Findings

7. CLOSED SESSION:

A. Adjourned to Closed Session: Texas Government Code Section 551.072 (Deliberation Regarding Real 
Property); Texas Government Code Section 551.074 (Personnel, to deliberate regarding the appointment, 
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee); Texas 
Government Code Section 551.076 (Deliberation regarding implementation of security personnel or devices) 
specifically to discuss:

1. Intruder Detection Audit

8. BUSINESS: CONSENT AGENDA

A. Approve Minutes:

1. March 27, 2023

2. April 10, 2023

B. Approve 2023-2024 Instructional Materials Allotment and TEKS Certification Form

C. Approve Expenditure for Lockhart High School Project Graduation

D. Approve Budget Amendments

E. Approve DEC(LOCAL): COMPENSATION AND BENEFITS-LEAVES AND ABSENCES

F. Approve Vendor Purchase for Food Service in Excess of $100,000 for the 2022-2023 School 
Year

G. Review 2023-2024 Board of Trustees Regular Meeting Schedule

H. Review Tax Collection Report

I. Review Quarterly Investments Report

9. COMMUNICATION 

A. 130 Environmental Park Partnership
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B. Holdsworth Center District Update 

C. Progress Monitoring Data on District Achievement Targets

D. Southeast Service Corporation d/b/a SSC Service Solutions Presentation

E. Amend Transportation Management Services contract with Goldstar Transit

F. Communicate the release of a Request for Qualification (RFQ) for Energy Conservation Services

G. Communicate the release of a Request for Proposals (RFP) for Copiers

H. Review Change in Board Policy CV (Local):Facilities Construction 

I. District Improvement Plan and Campus Improvement Plans Formative Review for April 2023

J. Policy Update 120: BBB(LOCAL): BOARD MEMBERS - ELECTIONS;  CKC(LOCAL): 
SAFETY PROGRAM/RISK MANAGEMENT - EMERGENCY PLANS; CRD(LOCAL): 
INSURANCE AND ANNUITIES MANAGEMENT - HEALTH AND LIFE 
INSURANCE;  FNG(LOCAL): STUDENT RIGHTS AND RESPONSIBILITIES - STUDENT 
AND PARENT COMPLAINTS/GRIEVANCES; FO(LOCAL): STUDENT DISCIPLINE
K. Communication of new Administrative Policy for Audio Enhancements Audio Safety Systems 
District Wide

10. COMMUNICATION/ACTION

A. Consider and/or Approve Staffing for the 2023-2024 School Year 

B. Consider and/or Approve Tarleton State University - Memorandum of Understanding 
Distinguished High School Partnership Tarleton Today Program

C. Consider and/or Approve Lamar Institute of Technology (LIT) - Memorandum of Understanding

11. BOARD AND STAFF COMMENTS-ITEMS OF COMMUNITY INTEREST*

12. BENEDICTION

13. ADJOURNMENT

*BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST: Items of community interest are limited to: 1) 
expressions of thanks, congratulations or condolence; 2) information regarding holiday schedules; 3) an honorary or 
salutary recognition of a public official, public employee, or other citizen, except that  a discussion regarding a change in 
the status of a person's public office or public employment is not an honorary or salutary recognition for purposes of this 
subdivision; 4) a reminder about an upcoming event organized or sponsored by the governing body; 5) information 
regarding a social, ceremonial, or community event organized or sponsored by an entity other than the governing body 
that was attended or is scheduled to be attended by a member of the governing body or an official employee of the school 
district.

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 
Subchapters D and E or Texas Government Code section 418.183(f).  Before any closed meeting is convened, the 
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, 
actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

Texas Government Code Section: 

551.071 Consultation with Attorney; Closed Meeting 
551.072 Deliberation Regarding Real Property; Closed Meeting 
551.073 Deliberation Regarding Prospective Gift; Closed Meeting 
551.074 Personnel Matters; Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties, 

Discipline or Dismissal of a Public Officer or Employee; Closed Meeting 
551.075 Conference Relating to Investments and Potential Investments Attended by Board of Trustees of 

Texas Growth Fund; Closed Meeting 
551.076 Deliberation Regarding Security Devices; Closed Meeting 
551.082 School Children; School District Employees; Disciplinary Matter or Complaint 
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551.083 Certain School Boards; Closed Meeting Regarding Consultation with Representative of Employee 
Group 

551.084 Investigation; Exclusion of Witness from Hearing 

Should any final action, final decision, or final vote be required in the opinion of the School Board with regard to any 
matter considered in such closed or executive meeting or session, then the final decision, or final vote shall be either: 

(a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or, 

(b) at a subsequent public meeting of the School Board upon notice thereof; as the School Board 
shall determine. 

On this day of April 21, 2023, this Notice was mailed or faxed to news media who had previously requested such Notice 
and an original copy was posted on the display window in the School District Administration Building on said date. 

                                                                                                                                    
___________________________________ 

                                                                                                                     Superintendent
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Lockhart Independent School District  
Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:
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ATTACHMENT(S):

RECOMMENDATION:

RECOMMENDED MOTION:
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Minutes of Regular Meeting

The Board of Trustees
Lockhart Independent School District

A Regular meeting of the Board of Trustees of Lockhart Independent School District was held 
Monday, March 27, 2023, beginning at 6:30 PM in the M.L. Cisneros Education Support Center, 
Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street, Lockhart, TX 78644.

1. Call to Order was at 6:31 p.m. by Board President Michael Wright. Other members present 
were Rebecca Pulliam, Dr. Barbara Sanchez, Warren Burnett, Tom Guyton, Sam Lockhart, 
and Rene Rayos.

2. Presentation of Colors by JROTC
3. Invocation was given by Trustee Burnett
4. Recognitions
A.Special Education Boys Basketball Participants
B. First LEGO League Lockhart Qualifier 
C. TAFE State Qualifiers, Winners, and National Qualifiers
D.Texas Association of School Business Officials (TASBO) Award of Merit for Purchasing
E. Texas School Public Relations Association (TSPRA) 2022 Star Awards Winner - LISD 

Communications Department
5. PUBLIC HEARING:
A.Public Hearing regarding LISD District Annual Report

None.

6. Public Comment

None.

7. CLOSED SESSION:
A.Adjourned to Closed Session: Pursuant to Texas Government Code Section 551.072 

(Deliberation Regarding Real Property); Texas Government Code Section 551.074 
(Personnel, to deliberate regarding the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee); Texas 
Government Code Section 551.076 (Deliberation regarding implementation of security 
personnel or devices) specifically to discuss:

1. Discussion regarding administrative contracts, positions, and vacancies. Tex. Gov’t Code § 
551.074.

2. Discussion regarding the duties of a public official and related Board operating procedures.  
Tex. Gov’t Code § 551.074.
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The Board of Trustees on Monday, March 27, 2023 convened at 7:13 PM in closed session
in accordance with the Texas Open Meetings Act for the purposes of discussing items listed 
under the Texas Government Code Section 551.072 (Deliberation Regarding Real Property); 
Texas Government Code Section 551.074 (Personnel to deliberate regarding the 
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a 
public officer or employee) and Texas Government Code Section 551.076 (Deliberation 
regarding implementation of security personnel or devices). The Board ended its closed 
session at 8:41 PM on Monday, March 27, 2023. No votes, decisions, or actions were taken 
while in closed session.

8. Business: Consent Agenda
A.Approval of Minutes:
1. February 27, 2023
2. March 6, 2023
B. Approve Budget Amendments
C. Approve Renewal of Membership in Walsh Gallegos Trevino Russo & Kyle Retainer Program
D.Approve Amendment to Interlocal Cooperation Agreement (ILA) between Lockhart ISD and 

Caldwell Co. 
E. Approve a curriculum for puberty instruction as recommended by the SHAC
F. Review Tax Collection Report
G.Review Cash Investment Report

Trustee Sanchez made the motion to approve the business consent agenda as presented.
Trustee Pulliam seconded the motion. The motion carried, 7-0.

9. COMMUNICATION:
A.2023 TASB Pay and Stipend Report

This presentation was given by the TASB HR Services consultant, Zach Hobbs. No action was 
taken.

B. Lion Care Financial Update

This presentation was given by Greg Coldewey, Senior VP, Brown & Brown Lone Star Ins. 
Services, Inc. No action was taken.

C. Progress Monitoring Data on District Achievement Targets

This presentation was given by the Assistant Superintendent of Curriculum & Instruction,
Ty Davidson. No action was taken.

D.Parent & Employee Engagement Survey
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This presentation was given by the Chief of Staff, Christina Courson. No action was taken.

E. Communicate the release of a Request for Qualifications (RFQ) for Geotech

This update was given by the Bond Construction Manager, Jeremiah Chapman. No action 
was taken.

F. Communicate the release of a Request for Proposal (RFP) for a Construction Manager at 
Risk (CMAR)

This update was given by the Bond Construction Manager, Jeremiah Chapman. No action 
was taken.

G.Review DEC(LOCAL): COMPENSATION AND BENEFITS-LEAVES AND ABSENCES 

This update was given by the Chief of Staff, Christina Courson. No action was taken.

10. COMMUNICATION/ACTION: 
A.Consider and/or Approve Purchase of Regional Day School Program for the Deaf Contracted 

Services (RDSPD)

Trustee Guyton made the motion that the board approve the purchase of the 
recommended ESC Region contracted services by the Administration in the amount of 
$168,939.00. Trustee Sanchez seconded the motion. The motion carried, 7-0.

B. Consider and/or Approve Resolution against Vouchers and/or Educational Savings Accounts

Trustee Sanchez made the motion that the Board approve the resolution against 
Vouchers and/or Educational Savings Accounts as presented. Trustee Guyton seconded 
the motion. The motion carried, 7-0.

C. Consider and/or Approve Construction Delivery Methods for the Bond Projects

Trustee Guyton made the motion that the Board approve Construction Manager at Risk 
as the construction delivery method for the new elementary school #6 and the High 
School addition. Trustee Rayos seconded the motion. The motion carried, 7-0.

D.Consider and/or Approve Davis Bacon Wage Rates for the Bond Projects

Trustee Burnett made the motion that the Board approve the use of the Davis Bacon 
Wage Rates for the bond construction projects for the High School addition and New 
Elementary School #6 as presented. Trustee Sanchez seconded the motion. The motion 
carried, 7-0.
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11. BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST*
12. BENEDICTION was given by Trustee Guyton
13. ADJOURNMENT was at 10:49 p.m. by Board President Michael Wright

______________________________ __________________________
Michael Wright, Board President Tom Guyton, Board Secretary
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Minutes of Special Meeting

The Board of Trustees
Lockhart Independent School District

A Special meeting of the Board of Trustees of Lockhart Independent School District was held 
Monday, April 10, 2023, beginning at 6:30 PM in the M.L. Cisneros Education Support Center, 
Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street, Lockhart, TX 78644.

1. Call to Order was at 6:30 P.M. by Board President Micahel Wright. Other members present 
were, Rebecca Pulliam, Dr. Barbara Sanchez,  Warren Burnett, Tom Guyton, and Sam 
Lockhart. Rene Rayos arrived at 6:35 p.m.

2. Public Comment

None.

3. COMMUNICATION:
A.Schematic Design for the New Elementary School  #6 and Lockhart High School Addition

This presentation was given by Tim Kunz, Sara Koprowski, Richard Hunt, and Rory Estes, VLK 
Architects. 

Rebecca Pulliam left the meeting at 7:23p.m.

B. 2023-2024 Staffing and Budget Session

This presentation was given by Nicole Weiser, Chief Financial Officer. No action was taken.
 

4. COMMUNICATION/ACTION:
A.Consider and/or Approve Geotech Firm for the New Elementary School #6 and Lockhart 

High School Addition
    

Trustee Guyton made the motion that the Board approve Raba Kistner Inc. as the 
Geotech Firm for the new elementary #6 and the Lockhart High School addition. If the 
District cannot negotiate a contract with Raba Kistner Inc., the District will negotiate a 
contract with Terracon.Trustee Lockhart seconded the motion. The motion carried, 6-0. 

B. Consider and/or Approve Interlocal agreement between Region 10 and Lockhart ISD for 
Purchasing Cooperative Services
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Trustee Sanchez made the motion that the Board approve the Interlocal agreement 
between Region 10 and Lockhart ISD for Purchasing Cooperative Services as presented. 
Trustee Guyton seconded the motion. The motion carried, 6-0. 

C. Consider and/or Approve Instructional Staffing for the 2023-2024 School Year

Trustee Burnett made the motion that the Board approve the four Lever Leader positions, 
the elementary additional students stipend for the 2023-2024 fiscal year. Trustee Sanchez 
seconded the motion. The motion carried, 6-0. 

D.Consider and/or Approve Texas State University Fellows MOU

Trustee Sanchez made the motion that the Board approve the Texas State University 
Fellows MOU as presented. Trustee Burnett seconded the motion. The motion carried, 6-
0. 

5. ADJOURNMENT was at 8:55 p.m. by Board President Michael Wright

___________________________ ___________________________
Michael Wright, Board President Tom Guyton, Board Secretary
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Lockhart Independent School District  
Board of Trustees

Date of Board Meeting:  Agenda Item

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION DEPARTMENT:

 

DISTRICT GOAL(S) ALIGNMENT:  
1. Create a collaborative culture of contagious ambition.  
2. Expect all staff to embrace growth opportunities.  
3. Empower students to seize opportunities to achieve at high levels.

AGENDA TITLE:

BACKGROUND INFORMATION:

ATTACHMENT(S):
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RECOMMENDATION:

RECOMMENDED MOTION:
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Survey Pre-Work: 
TEKS Certification 2023–24 Form   

In accordance with Texas Education Code §31.004, local education agencies (LEAs) are required to certify annually to the 
State Board of Education (SBOE) and the commissioner that students have access to instructional materials covering all 
Texas Essential Knowledge and Skills (TEKS) for all required subjects, except physical education. 

Additionally, in accordance with Texas Administrative Code 19 TAC §66.105, LEAs are required to certify that they 
protect against access to obscene or harmful content in compliance with the requirements for certification under the 
Children's Internet Protection Act, 47 USC §254(h)(5)(B) and (C). The TEKS Certification 2023–24 Survey includes a 
section to allow LEAs to certify they meet this requirement.

In response to feedback from last year’s process, the agency refined the TEKS Certification Process and will utilize the 
following tools: 

TEKS Certification 2023-24 Form: 

Printable, hard copy of the survey to be completed offline and presented to the board of trustees or 
governing body for ratification and signatures. 

TEKS Certification 2023-24 Survey:

Web-based application where LEAs will submit their responses, collected on the TEKS Certification 2023-24 
Form, and where LEAs will upload the signature page of the Form. 

This year’s TEKS Certification Process requires:

• The completion of the TEKS Certification 2023-24 Form,
• Ratification by the LEA’s board of trustees or governing body in an open, public-noticed meeting; and 
• Submission of the TEKS Certification 2023-24 Survey and upload of the signature page of the ratified TEKS 

Certification 2023-24 Form. 

TEA recommends that LEAs complete these steps by May 1, 2023. The TEKS Certification 2023-24 Survey can be 
accessed beginning on March 20, 2023, on the Instructional Materials webpage.

The state online instructional materials ordering system, EMAT, will close for annual maintenance on March 31, 2023, 
and is scheduled to reopen on May 15, 2023. Completion of the TEKS Certification Process is required to regain access 
to allotment funds when EMAT reopens in May of 2023.

TEKS Certification 2023–24 Survey submissions received after May 15, 2023, will typically be processed within five 
business days, then access to EMAT provided. 

Instructions to Complete the TEKS Certification Process for 2023-24
1. Review the TEKS Certification 2023-24 Form.
2. Gather information: The form may require consultation with content area leads or other LEA staff. 
3. Complete TEKS Certification 2023-24 Form: Complete the TEKS Certification 2023–24 Form by hand or digitally. 
4. Obtain needed signatures: Ratify the TEKS Certification 2023-24 Form by the LEA’s board of trustees or 

governing body in an upcoming, open board meeting. 
5. Submit TEKS Certification 2023-24 Survey: Complete the online TEKS Certification 2023–24 Survey by answering 

the questions. Inside the survey you will upload the signature page of the signed Allotment and TEKS 
16
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Certification 2023–24 Form from Step 4. The survey will be open for submissions beginning Monday, March 20, 
2023, and will be located on the Instructional Materials website.

Additional Supports 
• The TEA will be hosting a webinar to review the TEKS Certification 2023–24 Process on Monday, March 20, at 

2:00 p.m. CDT. You can find the registration link here. 
• The TEA will host office hours on Tuesday, March 28, at 11:00 a.m. CDT. Registration link for office hours can be 

found here. 
• For questions about the TEKS Certification 2023–24 form, survey, or process, please submit a Help Desk ticket.

Review Terminology
Additional Supports 

• Scope and Sequence: A document that provides a brief outline of the standards and a recommended teaching 
order for a particular course/grade-level over the course of a school year. 

• Full-subject materials (often referred to as Tier 1 or core materials): Full sets of materials designed to provide 
the teacher with everything needed to cover 100% of the Texas Essential Knowledge and Skills (TEKS) in a grade 
level/band, including scope and sequence, daily lesson plans, and student materials.

• Supplemental materials (may be used in Tier 1, Tier 2, or Tier 3 settings): Materials not designed to cover 100% 
of the TEKS but designed to complement, enrich, and/or extend supports in a particular subject and/or grade 
band.

About the Qualtrics Survey
Within the Qualtrics survey, you will be given a list of commonly known publishers and products. Should your district 
use a district-developed product, or the product is not listed, you will be asked to write in the name of the publisher 
and product. 
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TEKS Certification 2023–24 Form

Background Information 
QUESTION 1.0: Name of person completing this form 

QUESTION 1.1: Your email address

 

QUESTION 1.2: Select the role that best describes your position at your district or charter: [Single Select]
☒Instructional Material Coordinator
☐Curriculum Director
☐Principal 
☐Administrative Assistant
☐Superintendent
☐Other

 
LEA Information 
QUESTION 2.0: Region #

QUESTION 2.1: District or Charter Name and County District Number

QUESTION 2.2: Superintendent's Name

QUESTION 2.3: Superintendent's email address

QUESTION 2.4: School board president's or governing body’s name

QUESTION 2.5: School board president's or governing body’s email address

QUESTION 2.6: Date of the school board meeting at which the TEKS Certification Form was presented and approved

Tanya Homann

Tanya.homann@lockhart.txed.net

tan
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Lockhart ISD 028902

Mark Estrada

Mark.estrada@lockhart.txed.net

Michael Wright

Michael.wright@lockhart.txed.net

April 24, 2023
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Reading Language Arts TEKS Certification
Scope and Sequence - All Grade Levels RLA
QUESTION 3.0: Do you manage the scope and sequence of your reading language arts content at a LEA (district or 
charter) level? Please indicate your LEA’s approach to managing the scope and sequence of the reading language arts 
content in each of the following grade bands. [Single select for each grade band]

Do not manage 
scope and sequence 

at a LEA level

Use product-
specific scope 
and sequence

Use LEA-developed 
scope and sequence

Use Texas Resource 
System (TRS) scope 

and sequence
N/A

QUESTION 
3.1:

Kindergarten – 
2nd Grade ☐ ☐ ☒ ☒ ☐

QUESTION 
3.2:

3rd –5th Grade
☐ ☐ ☒ ☒ ☐

QUESTION 
3.3:

6th –8th Grade
☐ ☐ ☒ ☒ ☐

QUESTION 
3.4:

9th - 12th Grade
☐ ☐ ☒ ☒ ☐

English Reading Language Arts K-5 TEKS Coverage Certification

QUESTION 4.0: For school year 23–24 will your LEA make materials available for use that cover 100% of the K–5 English 
RLA TEKS? (This includes teacher- or LEA-developed materials. You may select "yes" even if not all classrooms use the 
same materials.) [Single Select]

☒Yes
☐No

English Reading Language Arts K-5 Instructional Materials

QUESTION 5.0:
Share the full-subject publisher/ product that teachers in your LEA will use regularly (once a week or more, on 
average) for K-5 English RLA instruction to ensure coverage of 100% of the TEKS. 

Full-subject instructional materials: Full sets of materials designed to provide the teacher with everything needed to cover 100% of the Texas 
Essential Knowledge and Skills (TEKS) in a grade level/band, including scope and sequence, daily lesson plans, and student materials.

Grades K–2 English RLA full- subject publisher/ product used:

Grades 3–5 English RLA full- subject publisher/ product used: 

Patterns of Power

TEKS Resource System

UFLI – University of Florida UF Literacy Institute

Heggerty Phonemic Awareness – Literacy Resources 
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QUESTION 5.1: Share the supplemental publisher/product that teachers in your LEA will regularly use (once a week or 
more, on average) for K-5 English RLA instruction to ensure coverage of 100% of the TEKS (do not include 
products used to build classroom libraries). 

Supplemental Materials: Materials not designed to cover 100% of the TEKS but designed to complement, enrich, and/or extend supports in a 
particular subject and/or grade band.

Grades K–2 English RLA supplemental publisher/ product used: 

Grades 3–5 English RLA supplemental publisher/ product used: 

Spanish Reading Language Arts K-5 TEKS Coverage Certification
QUESTION 6.0: For school year 23–24 will your LEA make materials available for use that cover 100% of the K-5 Spanish 

RLA TEKS? (This includes teacher- or LEA-developed materials. You may select "yes" even if not all classrooms 
use the same materials.) [Single select]

☒Yes
☐No

Spanish Reading Language Arts K-5 Instructional Materials

QUESTION 7.0: Share the full-subject publisher/ product that teachers in your LEA will use regularly (once a week or 
more, on average) for K-5 Spanish RLA instruction to ensure coverage of 100% of the TEKS. [Single select for 
each grade band]

Patterns of Power

TEKS Resource System

UFLI – University of Florida UF Literacy Institute

Amplify Reading Texas

Imagination Station Istation Reading

Renaissance Learning

Pebble Go

Seesaw; Learning A-Z

Amplify Reading Texas

Imagination Station Istation Reading

Renaissance Learning

Pebble Go

Seesaw; Learning A-Z
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Full-subject instructional materials: Full sets of materials designed to provide the teacher with everything needed to cover 100% of the Texas 
Essential Knowledge and Skills (TEKS) in a grade level/band, including scope and sequence, daily lesson plans, and student materials.

Grades K–2 Spanish RLA full- subject publisher/ product used: 

Grades 3–5 Spanish RLA full- subject publisher/ product used: 

QUESTION 7.1: Share the supplemental publisher/product that teachers in your LEA will regularly use (once a week or 
more, on average) for K-5 Spanish RLA instruction to ensure coverage of 100% of the TEKS (do not include 
products used to build classroom libraries). 

Supplemental Materials: Materials not designed to cover 100% of the TEKS but designed to complement, enrich, and/or extend supports in a 
particular subject and/or grade band.

Grades K–2 Spanish RLA supplemental publisher/ product used: 

Grades 3–5 Spanish RLA supplemental publisher/ product used: 

Patterns of Power/SDE; Estrellita/Estrellita

TEKS Resource System

UFLI – University of Florida UF Literacy Institute

Heggerty Phonemic Awareness/Literacy Resources 

Conciencia Fonemica/Literacy Resources

Patterns of Power/SDE

TEKS Resource System

UFLI – University of Florida UF Literacy Institute

Amplify Reading Texas

Imagination Station Istation Reading

Renaissance Learning

Pebble Go

Seesaw; Learning A-Z

Amplify Reading Texas

Imagination Station Istation Reading

Renaissance Learning

Pebble Go

Seesaw; Learning A-Z
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English Reading Language Arts 6-8 TEKS Coverage Certification
QUESTION 8.0: For school year 2023–24 will your LEA make materials available for use that cover 100% of the English 6-

8 RLA TEKS? (This includes teacher- or LEA-developed materials. You may select "yes" even if not all classrooms 
use the same materials) [Single select]

☒Yes
☐No

English Reading Language Arts 6-8 Instructional Materials

QUESTION 9.0: Share the full-subject publisher/ product that teachers in your LEA will use regularly (once a week or 
more, on average) for English 6-8 RLA instruction to ensure coverage of 100% of the TEKS. 

Full-subject instructional materials: Full sets of materials designed to provide the teacher with everything needed to cover 100% of the Texas 
Essential Knowledge and Skills (TEKS) in a grade level/band, including scope and sequence, daily lesson plans, and student materials.

Grades 6-8 English RLA full- subject publisher/ product used: 

QUESTION 9.1: Share the supplemental publisher/product that teachers in your LEA will regularly use (once a week or 
more, on average) for English 6-8 RLA instruction to ensure coverage of 100% of the TEKS (do not include 
products used to build classroom libraries). 

Supplemental Materials: Materials not designed to cover 100% of the TEKS but designed to complement, enrich, and/or extend supports in a 
particular subject and/or grade band.

Grades 6-8 English RLA supplemental publisher/ product used: 

English Reading Language Arts 9-12 TEKS Coverage Certification
QUESTION 10.0 For school year 2023-24 will your LEA make materials available for use that cover 100% of the  English  

9-12 RLA TEKS? (This includes teacher- or LEA-developed materials. You may select "yes" even if not all 
classrooms use the same materials.)

☒Yes
☐No

My Prespectives/ Savvas Learning Company

TEKS Resource System

Renaissance Learning
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English Reading Language Arts 9-12 Instructional Materials

QUESTION 11.0 Share the full-subject publisher/ product that teachers in your LEA will use regularly (once a week or 
more, on average) for English 9-12 RLA instruction to ensure coverage of 100% of the TEKS. 

Full-subject instructional materials: Full sets of materials designed to provide the teacher with everything needed to cover 100% of the Texas 
Essential Knowledge and Skills (TEKS) in a grade level/band, including scope and sequence, daily lesson plans, and student materials.

Grades 9 - 12 English RLA full- subject publisher/ product used: 

QUESTION 11.1 Share the supplemental publisher/product that teachers in your LEA will regularly use (once a week or 
more, on average) for English 9-12 RLA instruction to ensure coverage of 100% of the TEKS (do not include 
products used to build classroom libraries). 

Supplemental Materials: Materials not designed to cover 100% of the TEKS but designed to complement, enrich, and/or extend supports in a 
particular subject and/or grade band.

Grades 9-12 English RLA supplemental publisher/ product used: 

My Prespectives/ Savvas Learning Company

TEKS Resource System

Renaissance Learning

Edgenuity

The College Board – SpringBoard, English Language Arts, Texas Edition
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Mathematics TEKS Certification
QUESTION 12.0: Do you manage the scope and sequence of your mathematics content at a LEA (district or charter) 
level? Please indicate your LEA’s approach to managing the scope and sequence of the mathematics content in each of 
the following grade bands. [Single Select for each grade band]

Do not manage 
scope and sequence 

at a LEA level

Use product-
specific scope 
and sequence

Use LEA-developed 
scope and sequence

Use Texas Resource 
System (TRS) scope 

and sequence
N/A

Question 
12.1:

Kindergarten – 
2nd Grade ☐ ☐ ☒ ☒ ☐

Question 
12.2:

3rd –5th Grade
☐ ☐ ☒ ☒ ☐

Question 
12.3:

6th –8th Grade
☐ ☐ ☒ ☒ ☐

Question 
12.4:

9th - 12th Grade
☐ ☐ ☒ ☒ ☐

Mathematics K-5 TEKS Coverage Certification

QUESTION 13.0: For school year 2023-24 will your LEA make materials available for use that cover 100% of the K–5 
Mathematics TEKS? (This includes teacher- or LEA-developed materials. You may select "yes" even if not all 
classrooms use the same materials.) [Single Select]

☒Yes
☐No

Mathematics K-5 Instructional Materials

QUESTION 14.0: Share the full-subject publisher/ product that teachers in your LEA will use regularly (once a week or 
more, on average) for K–5 Mathematics instruction to ensure coverage of 100% of the TEKS. 

Full-subject instructional materials: Full sets of materials designed to provide the teacher with everything needed to cover 100% of the Texas 
Essential Knowledge and Skills (TEKS) in a grade level/band, including scope and sequence, daily lesson plans, and student materials.

Grades K–5 Mathematics full- subject publisher/ product used: 

QUESTION 14.1: Share the supplemental publisher/product that teachers in your LEA will regularly use (once a week or 
more, on average) for K-5 Mathematics instruction to ensure coverage of 100% of the TEKS (do not include 
products used to build classroom libraries).

Supplemental Materials: Materials not designed to cover 100% of the TEKS but designed to complement, enrich, and/or extend supports in a 
particular subject and/or grade band.

Houghton Mifflin Go Math

TEKS Resource System
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Grades K–5 Mathematics supplemental publisher/ product used: 

Mathematics 6-8 TEKS Coverage Certification
QUESTION 15.0 For school year 2023-24 will your district make materials available for use that cover 100% of the 6-8 
Mathematics TEKS? (This includes teacher- or LEA-developed materials. You may select “yes” even if not all classrooms 
use the same materials).  [Single Select]

☒Yes
☐No

Mathematics 6-8 Instructional Materials
QUESTION 16.0: Share the full-subject publisher/product that teachers in your LEA or charter will regularly use (once a 

week or more, on average) for 6-8 Mathematics instruction to ensure coverage of 100% of the TEKS.

Full-subject instructional materials: Full sets of materials designed to provide the teacher with everything needed to cover 100% of the Texas 
Essential Knowledge and Skills (TEKS) in a grade level/band, including scope and sequence, daily lesson plans, and student materials.

Grades 6-8 Mathematics full- subject publisher/ product used: 

QUESTION 16.1:  Share the supplemental publisher/product that teachers in your LEA or charter will regularly use (once 
a week or more, on average) for 6-8 Mathematics instruction to ensure coverage of 100% of the TEKS (do not 
include products used to build classroom libraries).

Supplemental Materials: Materials not designed to cover 100% of the TEKS but designed to complement, enrich, and/or extend supports in a 
particular subject and/or grade band.

Grades 6–8 Mathematics supplemental publisher/ product used: 

DreamBox

Renaissance Learning Math

Seesaw

Houghton Mifflin Go Math

TEKS Resource System
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Mathematics 9-12 TEKS Coverage Certification
QUESTION 17.0: For School Year 2023-24 will your LEA make materials available for use that cover 100% of the 9-12 
Mathematics TEKS? (This includes teacher- or LEA-developed materials. You may select "yes" even if not all classrooms 
use the same materials.)  [Single Select]

☒Yes
☐No

Mathematics 9-12 Instructional Materials

QUESTION 18.0: Share the full-subject publisher/product that teachers in your LEA or charter will regularly use (once a 
week or more, on average) for 9-12 Mathematics instruction to ensure coverage of 100% of the TEKS.

Full-subject instructional materials: Full sets of materials designed to provide the teacher with everything needed to cover 100% of the Texas 
Essential Knowledge and Skills (TEKS) in a grade level/band, including scope and sequence, daily lesson plans, and student materials.

Grades 9-12 Mathematics full- subject publisher/ product used: 

QUESTION 18.1: Share the supplemental publisher/product that teachers in your LEA or charter will regularly use (once 
a week or more, on average) for 9-12 Mathematics instruction to ensure coverage of 100% of the TEKS (do not 
include products used to build classroom libraries).

Supplemental Materials: Materials not designed to cover 100% of the TEKS but designed to complement, enrich, and/or extend supports in a 
particular subject and/or grade band.

Grades 9-12 Mathematics supplemental publisher/ product used: 

Renaissance Learning Math

Algebra 1, Geometry, Precal, Algebra II – McGraw Hill

Calculus 2e for AP w/6 yr online - Cengage

Statistics AP Elementary w ebook 6 yr – McGraw Hill

TEKS Resource System

The College Board – SpringBoard Mathematics

Edgenuity

Renaissance Learning Math
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Social Studies TEKS Certification
QUESTION 19.0: Do you manage the scope and sequence of your social studies content at a LEA (district or charter) 
level? Please indicate your LEA’s approach to managing the scope and sequence of the social studies content in each of 
the following grade bands. [Single Select for each grade band]

Do not manage 
scope and sequence 

at a LEA level

Use product-
specific scope 
and sequence

Use LEA-developed 
scope and sequence

Use Texas Resource 
System (TRS) scope 

and sequence
N/A

Question 
19.1:

Kindergarten – 
2nd Grade ☐ ☐ ☒ ☒ ☐

Question 
19.2:

3rd –5th Grade
☐ ☐ ☒ ☒ ☐

Question 
19.3:

6th –8th Grade
☐ ☐ ☒ ☒ ☐

Question 
19.4:

9th - 12th Grade
☐ ☐ ☒ ☒ ☐

Social Studies K-5 TEKS Coverage Certification

QUESTION 20.0: For school year 2023-24 will your LEA make materials available that cover 100% of the Grades K–5 
Social Studies TEKS? (This includes teacher- or LEA-developed materials. You may select "yes" even if not all 
classrooms use the same materials.)

☒Yes
☐No

Social Studies K-5 Instructional Materials

QUESTION 21.0: Share the full-subject publisher/product that teachers in your LEA will regularly use (once a week or 
more, on average) for K-5 Social Studies instruction to ensure coverage of 100% of the TEKS.

Full-subject instructional materials: Full sets of materials designed to provide the teacher with everything needed to cover 100% of the Texas 
Essential Knowledge and Skills (TEKS) in a grade level/band, including scope and sequence, daily lesson plans, and student materials.

Grades K-5 Social Studies full- subject publisher/ product used: 

QUESTION 21.1: Share the supplemental publisher/product that teachers in your LEA will regularly use (once a week or 
more, on average) for K-5 Social Studies instruction to ensure coverage of 100% of the TEKS (do not include 
products used to build classroom libraries).

Supplemental Materials: Materials not designed to cover 100% of the TEKS but designed to complement, enrich, and/or extend supports in a 
particular subject and/or grade band.

Pearson – My World

TEKS Resource System
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Grades K-5 Social Studies supplemental publisher/ product used: 

Social Studies 6-8 TEKS Coverage Certification

QUESTION 22.0: For school year 2023-24 will your LEA make materials available that cover 100% of the 6-8 Social 
Studies TEKS? (This includes teacher- or LEA-developed materials. You may select "yes" even if not all 
classrooms use the same materials.)

☒Yes
☐No

Social Studies 6-8 Instructional Materials

QUESTION 23.0:  Select full-subject publisher/product that teachers in your LEA will regularly use (once a week or more, 
on average) for 6-8 Social Studies instruction to ensure coverage of 100% of the TEKS.

Full-subject instructional materials: Full sets of materials designed to provide the teacher with everything needed to cover 100% of the Texas 
Essential Knowledge and Skills (TEKS) in a grade level/band, including scope and sequence, daily lesson plans, and student materials.

Grades 6-8 Social Studies full- subject publisher/ product used: 

QUESTION 23.1: Share the supplemental publisher/product  that teachers in your LEA will regularly use (once a week or 
more, on average) for 6-8 Social Studies instruction to ensure coverage of 100% of the TEKS (do not include 
products used to build classroom libraries).
Supplemental Materials: Materials not designed to cover 100% of the TEKS but designed to complement, enrich, and/or extend supports in a 
particular subject and/or grade band.

Grades 6-8 Social Studies supplemental publisher/ product used: 

Insert here 

 Houghton Mifflin – Gr 7 Texas History; Gr 6 Contemporary World Studies; Gr 8 United States History
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Social Studies 9-12 TEKS Coverage Certification

QUESTION 24.0:  For school year 2023-24 will your LEA make materials available that cover 100% of the 9-12 Social 
Studies TEKS? (This includes teacher- or LEA-developed materials. You may select “yes” even if not all 
classrooms use the same materials.)

☒Yes
☐No

Social Studies 9-12 Instructional Materials

QUESTION 25.0: Share the full-subject publisher/product that teachers in your LEA will regularly use (once a week or 
more, on average) for 9-12 Social Studies instruction to ensure coverage of 100% of the TEKS.

Full-subject instructional materials: Full sets of materials designed to provide the teacher with everything needed to cover 100% of the Texas 
Essential Knowledge and Skills (TEKS) in a grade level/band, including scope and sequence, daily lesson plans, and student materials.

Grades 9 - 12 Social Studies full- subject publisher/ product used: 

QUESTION 25.1: Share the supplemental publisher/product that teachers in your LEA will regularly use (once a week or 
more, on average) for 9-12 Social Studies instruction to ensure coverage of 100% of the TEKS (do not include 
products used to build classroom libraries).

Supplemental Materials: Materials not designed to cover 100% of the TEKS but designed to complement, enrich, and/or extend supports in a 
particular subject and/or grade band

.

Grades 9 - 12 Social Studies supplemental publisher/ product used: 

Insert here 

Houghton Mifflin The Americans, World Geography, World History

TEKS Resource System
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Insert here 
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Science TEKS Certification
QUESTION 26.0: Do you manage the scope and sequence of your science content at a LEA (district or charter) level?

Please indicate your LEA’s approach to managing the scope and sequence of the science content in each of the 
following grade bands. [Single select for each grade band]

Do not manage 
scope and sequence 

at a LEA level

Use product-
specific scope 
and sequence

Use LEA-developed 
scope and sequence

Use Texas Resource 
System (TRS) scope 

and sequence
N/A

Question 
26.1:

Kindergarten – 
2nd Grade ☐ ☐ ☒ ☒ ☐

Question 
26.2:

3rd –5th Grade
☐ ☐ ☒ ☒ ☐

Question 
26.3:

6th –8th Grade
☐ ☐ ☒ ☒ ☐

Question 
26.4:

9th – 12th Grade
☐ ☐ ☒ ☒ ☐

Science K-5 TEKS Coverage Certification

QUESTION 27.0: For school year 2023-24 will your LEA make materials available that cover 100% of the K–5 Science 
TEKS? (This includes teacher- or LEA-developed materials. You may select "yes" even if not all classrooms use 
the same materials.)

☐Yes
☐No

Science K-5 Instructional Materials
QUESTION 28.0: Share the full-subject publisher/product that teachers in your LEA will regularly use (once a week or 

more, on average) for K-5 Science instruction to ensure coverage of 100% of the TEKS.

Full-subject instructional materials: Full sets of materials designed to provide the teacher with everything needed to cover 100% of the Texas 
Essential Knowledge and Skills (TEKS) in a grade level/band, including scope and sequence, daily lesson plans, and student materials.

Grades K-5 Social Science full- subject publisher/ product used: 

QUESTION 28.1: Share the supplemental publisher/product that teachers in your LEA will regularly use (once a week or 
more, on average) for K-5 Science instruction to ensure coverage of 100% of the TEKS (do not include products 
used to build classroom libraries).

Supplemental Materials: Materials not designed to cover 100% of the TEKS but designed to complement, enrich, and/or extend supports in a 
particular subject and/or grade band.

Houghton Mifflin Science Fusion

TEKS Resource System
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Grades K-5 Science supplemental publisher/ product used: 

Science 6-8 TEKS Coverage Certification

QUESTION 29.0: For school year 2023-24 will your LEA make materials available that cover 100% of the 6-8 Science 
TEKS? (This includes teacher- or LEA-developed materials. You may select "yes" even if not all classrooms use 
the same materials.)

☒Yes
☐No

Science 6-8 Instructional Materials

QUESTION 30.0: Share the full-subject publisher/product that teachers in your LEA will regularly use (once a week or 
more, on average) for 6-8 Science instruction to ensure coverage of 100% of the TEKS.

Full-subject instructional materials: Full sets of materials designed to provide the teacher with everything needed to cover 100% of the Texas 
Essential Knowledge and Skills (TEKS) in a grade level/band, including scope and sequence, daily lesson plans, and student materials.

Grades 6 - 8 Science full- subject publisher/ product used: 

QUESTION 30.1: Share the supplemental publisher/product that teachers in your district or charter will regularly use 
(once a week or more, on average) for 6-8 Science instruction to ensure coverage of 100% of the TEKS (do not 
include products used to build classroom libraries).

Supplemental Materials: Materials not designed to cover 100% of the TEKS but designed to complement, enrich, and/or extend supports in a 
particular subject and/or grade band.

Grades 6 - 8 Science supplemental publisher/ product used: 

Discovery Education

Houghton Mifflin Science Fusion

TEKS Resource System
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Science 9-12 TEKS Coverage Certification
QUESTION 31.0: For school year 2023-24 will your LEA make materials available that cover 100% of the 9-12 Science 

TEKS? (This includes teacher- or district-developed materials. You may select "yes" even if not all classrooms use 
the same materials.)

☒Yes
☐No

Science 9-12 Instructional Materials

QUESTION 32.0: Share the full-subject publisher/product that teachers in your LEA will regularly use (once a week or 
more, on average) for 9-12 Science instruction to ensure coverage of 100% of the TEKS.

Full-subject instructional materials: Full sets of materials designed to provide the teacher with everything needed to cover 100% of the Texas 
Essential Knowledge and Skills (TEKS) in a grade level/band, including scope and sequence, daily lesson plans, and student materials.

Grades 9 – 12 Science full- subject publisher/ product used: 

QUESTION 32.1: Share the supplemental publisher/product  that teachers in your district or charter will regularly use 
(once a week or more, on average) for 9-12 Science instruction to ensure coverage of 100% of the TEKS (do not 
include products used to build classroom libraries).
Supplemental Materials: Materials not designed to cover 100% of the TEKS but designed to complement, enrich, and/or extend supports in a 
particular subject and/or grade band.

Grades 9 - 12 Science supplemental publisher/ product used: 

Discovery Education 

TEKS Resource System

McGraw-Hill Education Texas Glencoe Biology

Discovery Education
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Phonics Informational Questions

QUESTION 33.0 Share the full-subject publisher/ product that teachers in your district will use regularly (once a week or 
more, on average) for Grades K-3 Phonics RLA instruction to ensure coverage of 100% of the TEKS.

Full-subject instructional materials: Full sets of materials designed to provide the teacher with everything needed to cover 100% of the Texas 
Essential Knowledge and Skills (TEKS) in a grade level/band, including scope and sequence, daily lesson plans, and student materials.

Grades K-3 Phonics RLA full- subject publisher/ product used: 

Children’s Internet Protection
The Children's Internet Protection Act
The Children’s internet protection Act (CIPA) was enacted by Congress in 2000 to address concerns about children's 
access to obscene or harmful content over the Internet. (You may find more information on the FCC website.) 

In accordance with Texas Administrative Code 19 TAC §66.105, school districts or charter schools are required to certify 
that they protect against access to obscene or harmful content in compliance with the requirements for certification 
under the Children's Internet Protection Act, 47 USC §254(h)(5)(B) and (C).

QUESTION 34.0: Does your district or charter school protect against access to obscene or harmful content in compliance 
with the requirements for certification under the Children's Internet Protection Act, 47 USC §254(h)(5)(B) and (C).? 

☒Yes
☐No

Additional Informational Questions (Optional)*
QUESTION 35.0 Has your district or charter ever used the Texas Resource Review (TRR) to make decisions about which 

instructional materials to use?*

☒Yes 
☐No

QUESTION 35.1 If “Yes” is selected: In which subject area(s) have you used the TRR to obtain information about the 
quality of products? *

UFLI – University of Florida UF Literacy Institute

TEKS Resource System

Estrellita/Estrellita

Conciencia Fonemica/ Literacy Resources
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☒English Reading Language Arts 

☒Spanish Reading Language Arts 

☒Prekindergarten 

☐Math

QUESTION 36.0 How likely is it you would recommend TRR to other educators? 0 (Not at all likely) to 10 (Extremely 
Likely)* 

1.  ☐
2.  ☐
3.  ☐
4.  ☐
5.  ☒
6.  ☐
7.  ☐
8.  ☐
9.  ☐
10.  ☐

QUESTION 37.0

Assessment Platform: Select the assessment platform (if any) your district leverages for unit/module, diagnostic, or 
interim, and for which type of assessments.

Product Interim Diagnostic Unit/Module 
Formatives

Eduphoria ☒ ☐ ☒

DMCA ☐ ☐ ☐

Texas Formative Assessment Resource ☐ ☐ ☐

STAAR Interim ☐ ☐ ☐
Other: ☐ ☐ ☐

Other: ☐ ☐ ☐

Other: ☐ ☐ ☐

Insert here 

Insert here 

Insert here 
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TEKS Certification and Allotment Survey Ratification [Printed and uploaded PDF]
In accordance with Texas Education Code §31.04, school districts and open-enrollment charter schools are required to 
certify annually to the State Board of Education and the commissioner that, for each subject in the required curriculum 
other than physical education, students have access to instructional materials that cover all the Texas Essential 
Knowledge and Skills (TEKS) for the coming school year. Additionally, in accordance with Texas Administrative Code 19 
TAC §66.105, school districts or charter schools are required to certify that they protect against access to obscene or 
harmful content in compliance with the requirements for certification under the Children's Internet Protection Act, 47 
USC §254(h)(5)(B) and (C). 

These certifications must be ratified by local school boards of trustees or governing bodies in public, noticed meetings. 
Districts and open-enrollment charter schools will be unable to order instructional materials through EMAT until the 
certifications have been received by the Texas Education Agency (TEA).
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https://texreg.sos.state.tx.us/public/readtac$ext.TacPage?sl=R&app=9&p_dir=&p_rloc=&p_tloc=&p_ploc=&pg=1&p_tac=&ti=19&pt=2&ch=66&rl=105


Other Certified Subject Areas: 
Please select each subject in the required curriculum below for which your LEA provides each student 
with instructional materials that cover all elements of the essential knowledge and skills: [multiple 
select]

☒Career & Technical Education
☒Fine Arts
☒Health
☐Technology Applications
☒English Language Proficiency Standards
☒Languages other than English 

District County Number (6-digit ID): 

  
District or Charter Name:  

Date of Ratification by Local School Board of Trustees or Governing Body: 

After ratification, LEAs will submit this form to the TEA through an electronic 
TEKS Certification 2023–24 Survey. The survey will be available on the 
TEA State-Adopted Instructional Materials webpage beginning on Monday, 
March 20, 2023.

028902

Lockhart ISD

04/24/2023

Signature of the Board President and Secretary or Governing Board Officer

________________________________ ______________

Board President Date

________________________________

Board Secretary
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AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.
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Lockhart ISD
Budget Amendments

April 24, 2023

New

22-23 DR (CR) 22-23

FND FN OBJ SO ORG YR-PIC Code Description Appropriation Amendment Appropriation

1. To amend the budget to correct the Maintenance Tax Note from I&S to the General Fund:

597 00 7915 49 000 000000 Operating Transfer In 376,570            (376,570)        -                   

597 71 6511 00 999 099000 Debt Principal 357,577            (357,577)        -                   

597 71 6523 00 999 099000 Interest on Debt 18,993              (18,993)         -                   

199 71 6511 00 999 099000 Debt Principal -                   335,000         335,000            

199 71 6523 00 999 099000 Interest on Debt -                   41,570           41,570              

199 00 8911 49 000 000000 Operating Transfer Out 376,570            (376,570)        -                   

1,129,710         (753,140)        376,570            

Submitted by:

Nicole Dean

Chief Financial Officer

Page 1 of 1
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Lockhart ISD
028902

COMPENSATION AND BENEFITS DEC
LEAVES AND ABSENCES (LOCAL)

1 of 5

DEC(LOCAL)-X-Draft 032323

PROPOSED REVISIONS, page 3

The Superintendent shall develop administrative regulations 
addressing employee leaves and absences to implement the 
provisions of this policy.

The term “immediate family” is defined as:

1. Spouse.

2. Son or daughter, including a biological, adopted, or foster 
child, a son- or daughter-in-law, a stepchild, a legal ward, or a 
child for whom the employee stands in loco parentis.

3. Parent, stepparent, parent-in-law, or other individual who 
stands in loco parentis to the employee.

4. Sibling, stepsibling, and sibling-in-law.

5. Grandparent and grandchild.

6. Any person residing in the employee’s household at the time 
of illness or death. 

For purposes of the Family and Medical Leave Act (FMLA), the 
definitions of spouse, parent, son or daughter, and next of kin are 
found in DECA(LEGAL).

The term “family emergency” shall be limited to disasters and life-
threatening situations involving the employee or a member of the 
employee’s immediate family. 

A “leave day” for purposes of earning, using, or recording leave 
shall mean the number of hours per day equivalent to the 
employee’s usual assignment, whether full-time or part-time.

A “school year” for purposes of earning, using, or recording leave 
shall mean the term of the employee’s annual employment as set 
by the District for the employee’s usual assignment, whether full-
time or part-time.

A catastrophic illness or injury is a severe condition or combination 
of conditions affecting the mental or physical health of the 
employee or a member of the employee’s immediate family that 
requires the services of a licensed practitioner for a prolonged 
period of time and that forces the employee to exhaust all leave 
time earned by that employee and to lose compensation from the 
District. Such conditions typically require prolonged hospitalization 
or recovery or are expected to result in disability or death. 
Conditions relating to pregnancy or childbirth shall be considered 
catastrophic if they meet the requirements of this paragraph.

Leave 
Administration

Definitions
Immediate Family

Family Emergency

Leave Day

School Year

Catastrophic Illness 
or Injury
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Note: For District contribution to employee insurance during 
leave, see CRD(LOCAL).

The District shall make state personal leave and local leave for the 
current year available for use at the beginning of the school year. 

If an employee separates from employment with the District before 
his or her last duty day of the school year or begins employment 
after the first duty day of the school year, state personal leave shall 
be prorated based on the actual time employed. 

If an employee separates from employment before the last duty 
day of the school year, the employee’s final paycheck shall be 
reduced for state personal leave the employee used beyond his or 
her pro rata entitlement for the school year.

An employee shall submit medical certification of the need for 
leave if:

1. The employee is absent more than five consecutive workdays 
because of personal illness or illness in the immediate family;

2. The District requires medical certification due to a 
questionable pattern of absences or when deemed necessary 
by the supervisor or Superintendent; or

3. The employee requests FMLA leave for the employee’s 
serious health condition; a serious health condition of the 
employee’s spouse, parent, or child; or for military caregiver 
leave.

In each case, medical certification shall be made by a health-care 
provider as defined by the FMLA. [See DECA(LEGAL)]

The Board requires employees to differentiate the manner in which 
state personal leave is used. 

Nondiscretionary use of leave shall be for the same reasons and in 
the same manner as state sick leave accumulated before May 30, 
1995. [See DEC(LEGAL)]

Nondiscretionary use includes leave related to the birth or 
placement of a child and taken within the first year after the child’s 
birth, adoption, or foster placement.

Discretionary use of leave is at the individual employee’s 
discretion, subject to limitations set out below.

Availability

State Leave 
Proration

Medical Certification

State Personal Leave

Nondiscretionary 
Use

Discretionary Use
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In deciding whether to approve or deny a request for discretionary 
use of state personal leave, the supervisor shall not seek or 
consider the reasons for which an employee requests to use leave. 
The supervisor shall, however, consider the duration of the 
requested absence in conjunction with the effect of the employee’s 
absence on the educational program and District operations, as 
well as the availability of substitutes.

Discretionary use of state personal leave shall not exceed three 
consecutive workdays.

Discretionary use of state leave shall not be allowed on days 
scheduled for state-mandated assessments or professional or staff 
development days.

Each employee shall earn five paid local leave days per school 
year in accordance with administrative regulations.

Local leave shall accumulate to a maximum of 30 leave days.

Except as provided below, local leave shall be used according to 
the terms and conditions of state personal leave. [See State 
Personal Leave, above] 

Discretionary use of local leave shall not be allowed on days 
scheduled for state-mandated assessments or professional or staff 
development days.  

The Superintendent shall develop administration regulations to 
allow an employee to request an exception from the Schedule 
Limitations provision for extenuating circumstances. Unapproved 
local leave taken on a schedule limitation day shall result in the 
employee’s pay being docked accordingly.

Local leave shall be used according to the terms and conditions of 
state sick leave accumulated before the 1995–96 school year, 
except that an employee may contribute local leave to a sick leave 
bank. [See DEC(LEGAL)] 

The District shall establish a sick leave bank that employees may 
join through contribution of local leave. 

Leave contributed to the bank shall be solely for the use of 
participating employees who are eligible for benefits under the 
Teacher Retirement System of Texas (TRS). An employee who is 
a member of the bank may request leave from the bank if the 
employee or a member of the employee’s immediate family 
experiences a catastrophic illness or injury and the employee has 
exhausted all paid leave and any applicable compensatory time.

Request for 
Leave

Schedule 
Limitations

Local Leave

Schedule 
Limitations

Exception

Sick Leave Bank
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The Superintendent shall develop regulations for the operation of 
the sick leave bank that address the following:

1. Membership in the sick leave bank, including the number of 
days an employee must contribute to become a member;

2. Procedures to request leave from the sick leave bank;

3. The maximum number of days per school year a member 
employee may receive from the sick leave bank;

4. The committee or administrator authorized to consider 
requests for leave from the sick leave bank and criteria for 
granting requests; and

5. Other procedures deemed necessary for the operation of the 
sick leave bank.

An employee may appeal a decision regarding the sick leave bank 
in accordance with DGBA(LOCAL), beginning with the 
Superintendent or appropriate administrator.

FMLA leave shall run concurrently with applicable paid leave and 
compensatory time, as applicable.

Note: See DECA(LEGAL) for provisions addressing FMLA.

For purposes of an employee’s entitlement to FMLA leave, the 12-
month period shall be July 1 through June 30.

When both spouses are employed by the District, the District shall 
limit FMLA leave for the birth, adoption, or placement of a child, or 
to care for a parent with a serious health condition, to a combined 
total of 12 weeks. The District shall limit military caregiver leave to 
a combined total of 26 weeks. 

The District shall permit use of intermittent or reduced schedule 
FMLA leave for the care of a newborn child or for the adoption or 
placement of a child with the employee. 

When an employee requests leave, the employee shall provide 
certification, in accordance with FMLA regulations, of the need for 
leave. 

In accordance with administrative regulations, when an employee 
takes FMLA leave due to the employee’s own serious health 
condition, the employee shall provide, before resuming work, a 
fitness-for-duty certification. 

Appeal

Family and Medical 
Leave

Twelve-Month 
Period

Combined Leave for 
Spouses

Intermittent or 
Reduced Schedule 
Leave

Certification of 
Leave

Fitness-for-Duty 
Certification
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When a teacher takes leave near the end of the semester, the 
District may require the teacher to continue leave until the end of 
the semester. 

Any full-time employee whose position requires educator 
certification by the State Board for Educator Certification or by the 
District shall be eligible for temporary disability leave. The 
maximum length of temporary disability leave shall be 180 
calendar days. [See DBB(LOCAL) for temporary disability leave 
placement and DEC(LEGAL) for return to active duty.]

An employee’s notification of need for extended absence due to 
the employee’s own medical condition shall be forwarded to the 
Superintendent as a request for temporary disability leave.

The District shall require the employee to use temporary disability 
leave and paid leave, including any compensatory time, 
concurrently with FMLA leave.

Note: Workers’ compensation is not a form of leave. The 
workers’ compensation law does not require the 
continuation of the District’s contribution to health 
insurance. 

An absence due to a work-related injury or illness shall be 
designated as FMLA leave, temporary disability leave, and/or 
assault leave, as applicable.

The District shall not permit the option for paid leave offset in 
conjunction with workers’ compensation income benefits. [See 
CRE]

Absences due to compliance with a valid subpoena or for jury duty 
shall be fully compensated by the District and shall not be 
deducted from the employee’s pay or leave balance.

Absences for court appearances related to an employee’s personal 
business, and not in compliance with a valid subpoena, shall be 
deducted from the employee’s leave or, at the option of the 
employee, shall be taken as leave without pay.

Leave at the End of 
Semester

Temporary Disability 
Leave

Workers’ 
Compensation

No Paid Leave 
Offset

Court Appearances
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2023-2024

Board of Trustees Regular School Board Meetings

Location: M.L. Cisneros Education Support Center, 419 Bois D’ Arc

Regular Board meetings begin at 6:30 p.m.

• Monday, August 28, 2023

• Monday, September 25, 2023

• Monday, October 23, 2023

• Monday, November 13, 2023 (2nd Monday)

• Monday, December 11, 2023 (2nd Monday)

• Tuesday, January 16, 2024

• Monday, February 26, 2024

• Monday, March, 25, 2024

• Monday, April, 22, 2024

• Monday, May 13, 2024 (2nd Monday)

• Monday, June 3, 2023 (Special Called Board Meeting)

• Monday, June 24, 2024

• Monday, July 22, 2024

*Unless otherwise noted, regular meetings occur on the 4th Monday of the month.*
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LOCKHART INDEPENDENT SCHOOL DISTRICT
REPORT OF INVESTMENT ACTIVITY

For the period ending March 31, 2023

Introduction

House Bill 2459, which was passed during the 1995 legislative session,
amended a section of the Education Code dealing with investments. Code
Section 2256.023 as amended, requires that the Investment Officer of the
District prepare a report of investment activity and position. Monthly
financial reports and invested fund statements are included in Board
agendas and become a part of the permanent record. However, it is
prudent to provide more detailed information on a regular basis. This
report covers the quarter January l, 2023 through March 3l, 2023.

Cash

The District’s funds are required to be deposited and invested under the
terms of a depository contract pursuant to the School Depository Act.
First Lockhart National Bank (FLNB) deposits for safekeeping and trust
with the Federal Reserve System, pledged securities in an amount
sufficient to protect District funds on a day—to—day basis during the
period of the contract. The pledge of securities is waived only to the
extent of Federal Deposit Insurance Corporation (FDIC) insurance.

The District's cash balances were properly collateralized and insured at
all times during the period. The highest combined balances of bank
deposits at FLNB for the quarter ended March 31, 2023, occurred during
the month of February 2023, in the amount of $7,256,640. FDIC insurance
for government accounts is $250,000 for the combined amount of all time
deposits, and an additional $250,000 for the combined amount of all
interest—bearing demand deposits. The total par value of U.S. Treasury
notes pledged as collateral in February was $7,750,073. FLNB provides a
minimum interest rate of 0.25% on an annual basis, per the bank
depository contract. Interest is credited on investments as earned on a
monthly basis and is recorded on the District’s books as earned.
Interest accrues on investments with maturities longer than one month.
As of March 3l, 2023, the District General Fund has earned interest from
all investments in the amount of $612,259.

Investments

Temporary investments balances are held by Texas Local Government
Investment Pools (TexPool, and Texas Range) .

TexPool Prime is a public funds investment pool created by the Texas
Treasury Safekeeping Trust Company (the Trust Company) to provide a safe,
efficient, and liquid investment alternative for the placement of local
government funds in authorized, short—term,
fully—collateralized investment. TexPool Prime invests in U.S.
Government securities, repurchase agreements collateralized by U. S.
Government securities and AAA—rated no—load money market mutual funds,
commercial paper and certificate of deposits. TexPool Prime is rated
AAAm by Standard & Poor’s, the highest rating a local government pool can
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achieve. The weighted average maturities may be authorized longer than
one year provided legal limits are not exceeded.

The State, with the authority of the Texas Legislature, created the Texas
Treasury Safekeeping Trust Company (the Trust Company) . This is a
special purpose trust company with direct access to the service of the
Federal Reserve Bank to manage, disburse, transfer, safe—keep and invest
public funds and securities more efficiently and economically. The
Comptroller of Public Accounts is the sole officer, director and
shareholder of the Trust Company. Federated Investors manage the daily
operations of the pool under a contract with the State Comptroller.
Federated Investors is the administrator for the TexPool program
providing Participant Services and Marketing functions to TexPool
participants. Federated Investors is also the investment manager and
provides for accounting, custodial, and transfer agency services to
TexPool. Interest is accrued daily and paid monthly.

Texas Range is a portfolio established by the Texas Range advisory board
pursuant to the provisions of the Texas Term common investment contract.
Texas Range offers governmental entities such as Texas schools a
convenient method of pooling funds for temporary investment. It operates
as a money market fund and seeks to maintain a constant net asset value
of $1.00 per share, while offering liquidity and as high a level of
current income as is consistent with the preservation of principal. The
net income of Texas Daily is calculated daily and each month is
reinvested in additional shares of the Daily Portfolio.

Investment Strategy by Fund

The strategy of the Maintenance and Operations Fund, Capital Projects,
Payroll, and School Nutrition Fund is to closely match projected cash
needs during the year through legal, authorized investments. Only
investments authorized by Board Policy CDA (Legal) and CDA (Local) will
be purchased. Investments should be purchased with the intent of holding
until maturity. Liquidity and safety are predominant considerations with
continued emphasis on yield, but not to the impairment of the other two
objectives.

Debt Service Fund — All legal authorized investments should closely match
projected cash needs during the year. Investment maturities may be
authorized longer than one year provided legal limits are not exceeded.
Only investments authorized by Board Policy CDA (legal) and CDA (local)
will be purchased, with the objective of timing maturity with the dates
that the districts’ debt is due. Investments should be purchased with the
intent of holding until maturity. The same comments affecting M&O
investment operations are applicable to the Debt Service fund
investments.
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2023 Bond Proceeds — Bond funds are invested only as authorized by Board
Policy CDA (legal) and CDA (local), with the objective of timing maturity
with the District’s bond draw schedule. While interest earned monthly is
recorded on the District’s books as earned interest, interest accrues on
investments with maturity dates longer than one month. Investment
maturities may be authorized longer than one year provided legal limits
are not exceeded. Only investments authorized by Board Policy CDA
(legal) and CDA (local) will be purchased.

Student Activity / Agency Funds — All legal authorized investments should
closely match projected cash needs during the year. Investment
maturities may be authorized longer than one year provided legal limits
are not exceeded. Only investments authorized by Board Policy CDA
(legal) and CDA (local) will be purchased.

Conclusion

Interest is credited on investments as earned on a monthly basis and is
recorded on the District’s books as earned. Therefore, the District’s
investment earnings will always reflect compounded interest earned in
relation to capital invested, term of investment, and market conditions.
The investment pools are in relatively short—term securities;
consequently the risk to the District is minimal.

Compliance

We, the approved Investment Officers of Lockhart ISD, hereby certify that
the above Investment Report represents the investment position of the
district in compliance with the Board approved Investment Policy, the
Public Funds Investment Act (Texas Government Code 2256), and Generally
Accepted Accounting Principles (GAAP).

Respectfully submitted,

Nicole Dean, Chief Financial Officer

.mw W.
Michelle Wylie, Director of Finance
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First Lockhart Texpool Texas Texas
National Bank Prime Daily Term

January-23
Average Monthly Return 1.00% 4.28% 4.36% 4.89%
Weighted Average Maturity N/A 17 24 134
Annualized Expense Ratio N/A 0.06% 0.08% 0.15%
Standard & Poor's Rating N/A AAAm AAAm AAAf

February-23
Average Monthly Return 1.00% 4.52% 4.57% 4.96%
Weighted Average Maturity N/A 23 26 138
Annualized Expense Ratio N/A 0.06% 0.08% 0.15%
Standard & Poor's Rating N/A AAAm AAAm AAAf

 
March-23
Average Monthly Return 1.00% 4.73% 4.70% 4.89%
Weighted Average Maturity N/A 23 26.00% 118
Annualized Expense Ratio N/A 0.06% 0.08% 0.15%
Standard & Poor's Rating N/A AAAm AAAm AAAf

N/A = not applicable
n/av = not available at the time of report

Glossary:    

AAAm=  Extremely strong capacity to meet its financial commitments.  Safety is excellent and has
                a superior capacity to maintain principal value and limit exposure to loss.

AAAf/S1+ = The fund's portfolio holdings provide extremely strong protection against
              losses from credit.  The S1+ rating indicates that bond funds possess low
              sensitivity to changing market conditions.  The level of risk is less than or equal
              to a portfolio of government securities maturing within 1-3 years.

AAAV-1+ = Funds with this rating are considered to have the lowest market risk (stable value).  The 
                rating is assigned to only money market funds or local government investment pools that
                should not experience loss of principal value to shareholders or participants even in
                severely adverse interest rate environments.  (Rating by Fitch IBCA, a nationally recognized
                 rating agency.)
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Texpool Balance on 03/31/2023 Balance on 12/31/2022 Net Change

Interest & Sinking Fund 7,915,690$                               3,736,223$                               4,179,468$              
General/Operating Fund 23,917,985$                             19,481,992$                             4,435,993$              
School Nutrition 2,303,988$                               2,974,183$                               (670,195)$                
C.D. Marshall JHS Scholarship 31,622$                                    31,260$                                    362$                        
GF Hudnall Scholarship 15,521$                                    15,343$                                    178$                        
J.M. Moore Scholarship -$                                          5,139$                                      (5,139)$                    
Latricia White Scholarship 14,513$                                    14,347$                                    166$                        
Mary B. C. Sanders Scholarship 6,183$                                      6,112$                                      71$                          
Hazelett Scholarship -$                                          6,774$                                      (6,774)$                    
Canning Engineering Scholarship 24,281$                                    24,003$                                    278$                        
Mohle Scholarship Fund 1,039$                                      1,027$                                      12$                          
     Total Funds 34,230,823$                             26,296,403$                             7,934,420$              

Interest Rate 4.98% 4.50%

Texas Term/Texas Daily Balance on 03/31/2023 Balance on 12/31/2022 Net Change

Texas Daily/Texas Term 2023 Bond Proceeds 71,043,411$                             71,043,411$            
Texas Daily/Texas Term General Funds 291,861$                                  286,617$                                  5,244$                     
Texas Daily School Nutrition Funds 6,853$                                      738,813$                                  (731,960)$                
Texas Daily/Texas Term Debt Svce 1,351,547$                               6,776$                                      1,344,771$              
     Total Funds 72,693,672$                             1,032,206$                               71,661,466$            

Interest Rate 4.94% 4.54%

First Lockhart National Bank Balance on 03/31/2023 Balance on 12/31/2022 Net Change

Interest & Sinking Fund 269,421$                                  630,568$                                  (361,148)$                
General/Operating Fund 2,305,811$                               3,111,814$                               (806,004)$                
Redemption Account 2,185$                                      2,180$                                      5$                            
Payroll 511,181$                                  1,022,102$                               (510,921)$                
School Nutrition 835,307$                                  254,839$                                  580,468$                 
Fiduciary Funds 23,569$                                    6,942$                                      16,627$                   
Top Ten Scholarship Funds 162,136$                                  161,737$                                  399$                        
Roland Endowment Funds 20,695$                                    20,644$                                    51$                          
Maintenance Proceeds 1,606$                                      1,602$                                      4$                            
     Total Funds 4,131,910$                               5,212,429$                               (1,080,519)$             

Interest Rate 1.00% 1.00%

Quarterly Investment Report
For Quarter Ended: March 31, 2023
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Lockhart ISD
028902

FACILITIES CONSTRUCTION CV
(LOCAL)

DATE ISSUED: 7/5/2022  1 of 1
LDU 2022.02
CV(LOCAL)-A

ADOPTED:

The Superintendent shall establish procedures that ensure that all 
school facilities within the District comply with applicable laws and 
local building codes.

Prior to advertising, the Board shall determine the project 
delivery/contract award method to be used for each construction 
contract valued at or above $50,000. To assist the Board, the 
Superintendent shall recommend the project delivery/contract 
award method that he or she determines provides the best value to 
the District. [See CV series generally and CBB(LEGAL) for 
requirements if federal funds are involved.]

For construction contracts valued at or above $100,000, the 
Superintendent shall also submit the resulting contract to the Board 
for approval. Lesser expenditures for construction and 
construction-related materials or services shall be at the discretion 
of the Superintendent and consistent with law and policy. [See also 
CH and CBB(LEGAL)]

Note: For provisions regarding delegation of authority for 
construction contracts in the event of a catastrophe, 
emergency, or natural disaster affecting the District, see 
CH(LOCAL).

Change orders permitted by law shall be approved by the Board or 
its designee prior to any changes being made in the approved 
plans or the actual construction of the facility.

Change orders valued at or above $100,000 shall require Board 
approval.  The Superintendent or his designee shall be authorized 
to approve change orders of a lesser amount.

All construction projects shall be administered by the 
Superintendent or designee.

The Superintendent shall keep the Board informed concerning 
construction projects and also shall provide information to the 
general public.

The District shall not make final payments for construction or the 
supervision of construction until the work has been completed and 
the Board has accepted the work.
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(LOCAL) Policy Comparisons 

These documents are generated by an automated process that compares the updated 

policy to the current policy as found in TASB records. 

In this packet, you will find: 

• Policies being recommended for revision (annotated) 

• New policies (not annotated) 

• Policies recommended for deletion (annotated in PDF; not shown in Word) 

Annotations are shown as follows: 

• Deletions are in a red strike-through font:  deleted text. 

• Additions are in a blue, bold font:  new text.  

• Blocks of text that were moved without changes are shown in green, with double 

underline and double strike-through formatting to distinguish the text’s new 

placement from its original location:  moved text becomes moved text. 

• Revision bars appear in the right margin to show sections with changes. 

Note: While the annotation software competently identifies simple changes, large or 

complicated changes—as in an extensive rewrite—may be more difficult to 

follow. In addition, TASB’s recent changes to the policy templates to facilitate 

accessibility sometimes makes formatting changes appear tracked, even 

though the text remains the same. 

For further assistance in understanding policy changes, please refer to the explanatory 

notes in your Localized Policy Manual update packet or contact your policy consultant. 

Contact: School Districts and  

Education Service Centers Community Colleges 

 policy.service@tasb.org 

800.580.7529 

512.467.0222 

colleges@tasb.org 

800.580.1488 

512.467.3689 
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BOARD MEMBERS BBB 
ELECTIONS (LOCAL)  

DATE ISSUED: 1/19/20232/7/2018   Adopted:ADOPTED: 1 of 1 
UPDATE 120110  
BBB(LOCAL)-X   

The District shall conduct its Board member elections in accord-

ance with the Order of Agreed Judgment in Villalobos v. Lockhart 

ISD, Cause No. A-87-CA-526, United States District Court, West-

ern District of Texas, Austin Division, November 1, 1988, as long as 

such court order or other binding legal determination is in effect. A 

copy of the court order or other binding legal determination may be 

obtained from the Superintendent’s office. 

The Board shall consist of seven members. 

Election of Board members shall be a combination of at large and 

by single-member districts. 

General election of Board members shall be on the November uni-

form election date. 

Three Board members shall be elected at large for four year-terms, 

with elections conducted biennially, as follows: 

The election of three Board members shall be held in 2018, 2022, 

2026, 2030, 2034, and in four-year intervals thereafter. 

Four Board members shall be elected by single-member districts 

for four-year terms, with elections conducted biennially, as follows: 

The election for single-member district numbers 1, 2, 3, and 4 shall 

be held in 2020, 2024, 2028, 2032, and in four-year intervals 

thereafter. 

The District shall use cumulative voting, under which a voter is en-

titled to cast a number of votes equal to the number of at-large 

seatspositions in the election for one or more candidates in any 

combination. The at-large candidates receiving the highest number 

of votes for the number of seatspositions with expiring terms shall 

be elected. 

To be elected, a candidate must receive a majority of the votes 

cast for the single-member district. 
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The Superintendent shall ensure updating of the District’s emer-

gency operations plan and ongoing staff training. 

As required by law, the emergency operations plan shall include 

the District’s procedures addressing: 

1. Reasonable security measures when District property is used 

as a polling place; 

2. Response to an active shooter emergency; and 

3. Response to a nearby train derailment, as applicable; and 

3.4. Access to campus buildings and materials necessary for a 

substitute teacher to carry out the duties of a District em-

ployee during an emergency or an emergency drill. 

Emergency 
Operations Plan 
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HEALTH AND LIFE INSURANCE (LOCAL)  

DATE ISSUED: 1/19/20234/7/2020   Adopted:ADOPTED: 1 of 1 
UPDATE 120LDU 2020.02  
CRD(LOCAL)-X   

Note: This local policy has been revised in accordance with the 

District’s innovation plan.1 

In accordance with the District’s innovation plan, the District is ex-

empt from the requirements of the Education Code regarding 

group health benefits for school employees and the prohibition on 

making group health coverage available after coverage under TRS 

ActiveCare has begun. 

The Board annually shall determine the District’s contribution to 

employee health insurance premiums as part of the budget devel-

opment and adoption process.  

For purposes of the District contribution to employees’ health insur-

ance premiums, the Board may distinguish between full-time and 

part-time employees, as those terms are defined for other benefits, 

with at least the minimum contribution required by law for all Texas 

Teacher Retirement System (TRS)-eligible employees who enroll in 

health insurance through the District. Beginning with employees 

hired after April 22, 2004, part-time employment shall be defined as 

working a maximum of 30 hours per week.  

The District shall continue its contribution toward the cost of the 

employee’s group health insurance coverage while the employee is 

on paid leave or, if applicable, while the employee is on family and 

medical leave. [See DEC] 

The District shall not otherwise expend public funds for group 

health insurance coverage of an employee who is not on paid 

leave status. However, an employee who is not on paid leave sta-

tus or Family and Medical Leave Act (FMLA) leave shall be allowed 

to continue group health insurance coverage, at his or her own ex-

pense, for the period specified in the District’s group health insur-

ance plan. 

1 Innovation Plan: 
http://www.lockhartisd.org/about_us/district_of_innovation 
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In this policy, the terms “complaint” and “grievance” shall have the 

same meaning. 

Student or parent complaints shall be filed in accordance with this 

policy, except as required by the policies listed below. Some of 

these policies require appeals to be submitted in accordance with 

FNG after the relevant complaint process: 

1. Complaints alleging discrimination or harassment based on 

race, color, religion, sex, gender, national origin, age, or disa-

bility shall be submitted in accordance with FFH. 

2. Complaints concerning dating violence shall be submitted in 

accordance with FFH. 

3. Complaints concerning retaliation related to discrimination 

and harassment shall be submitted in accordance with FFH. 

4. Complaints concerning bullying or retaliation related to bully-

ing shall be submitted in accordance with FFI. 

5. Complaints concerning failure to award credit or a final grade 

on the basis of attendance shall be submitted in accordance 

with FEC. 

6. Complaints concerning expulsion shall be submitted in ac-

cordance with FOD and the Student Code of Conduct. 

7. Complaints concerning any final decisions of the gifted and 

talented selection committee regarding selection for or exit 

from the gifted program shall be submitted in accordance with 

EHBB. 

8. Complaints within the scope of Section 504, including com-

plaints concerning identification, evaluation, or educational 

placement of a student with a disability, within the scope of 

Section 504 shall be submitted in accordance with FB and the 

procedural safeguards handbook. 

9. Complaints within the scope of the Individuals with Disabilities 

Education Act, including complaintsComplaints concerning 

identification, evaluation, educational placement, or discipline 

of a student with a disability, within the scope of the Individu-

als with Disabilities Education Act shall be submitted in ac-

cordance with EHBAE, FOF, and the procedural safeguards 

handbook provided to parents of all students referred to spe-

cial education. 

10. Complaints concerning instructional resources shall be sub-

mitted in accordance with the EF series. 

Complaints 

Other Complaint 
Processes 
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11. Complaints concerning a commissioned peace officer who is 

an employee of the District shall be submitted in accordance 

with CKE. 

12. Complaints concerning intradistrict transfers or campus as-

signment shall be submitted in accordance with FDB. 

13. Complaints concerning admission, placement, or services 

provided for a homeless student shall be submitted in accord-

ance with FDC. 

14. Complaints concerning disputes regarding a student’s eligibil-

ity for free or reduced-priced meal programs shall be submit-

ted in accordance with COB. 

Complaints regarding refusal of entry to or ejection from District 

property based on Education Code 37.105 shall be filed in accord-

ance with this policy. However, the timelines shall be adjusted as 

necessary to permit the complainant to address the Board in per-

son within 90 calendar days of filing the initial complaint, unless the 

complaint is resolved before the Board considers it. [See GKA(LE-

GAL)] 

For a complaint concerning a student’s participation in an extracur-

ricular activity that does not involve a violation of a right guaran-

teed by Education Code Chapter 26, the Level Two decision is final 

and may not be appealed to the Board. 

The District shall inform students and parents of this policy through 

appropriate District publications. 

The Board encourages students and parents to discuss their con-

cerns with the appropriate teacher, principal, or other campus ad-

ministrator who has the authority to address the concerns. Con-

cerns should be expressed as soon as possible to allow early 

resolution at the lowest possible administrative level. 

Informal resolution shall be encouraged but shall not extend any 

deadlines in this policy, except by mutual written consent. 

A student or parent may initiate the formal process described be-

low by timely filing a written complaint form. 

Even after initiating the formal complaint process, students and 

parents are encouraged to seek informal resolution of their con-

cerns. A student or parent whose concerns are resolved may with-

draw a formal complaint at any time. 

The process described in this policy shall not be construed to cre-

ate new or additional rights beyond those granted by law or Board 

Extracurricular 
Activity Complaints  
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and Parents 
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Informal Process 
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policy, nor to require a full evidentiary hearing or “mini-trial” at any 

level. 

Neither the Board nor any District employee shall unlawfully retali-

ate against any student or parent for bringing a concern or com-

plaint. 

Complaint forms and appeal notices may be filed by hand-delivery, 

by electronic communication, including email and fax, or by U.S. 

Mail. Hand-delivered filings shall be timely filed if received by the 

appropriate administrator or designee by the close of business on 

the deadline. Filings submitted by electronic communication shall 

be timely filed if they are received by the close of business on the 

deadline, as indicated by the date/time shown on the electronic 

communication. Mail filings shall be timely filed if they are post-

marked by U.S. Mail on or before the deadline and received by the 

appropriate administrator or designated representative no more 

than three days after the deadline. 

The District shall make reasonable attempts to schedule confer-

ences at a mutually agreeable time. If a student or parent fails to 

appear at a scheduled conference, the District may hold the con-

ference and issue a decision in the student’s or parent’s absence. 

At Levels One and Two, “response” shall mean a written communi-

cation to the student or parent from the appropriate administrator. 

Responses may be hand-delivered, sent by electronic communica-

tion to the student’s or parent’s email address of record, or sent by 

U.S. Mail to the student’s or parent’s mailing address of record. 

Mailed responses shall be timely if they are postmarked by U.S. 

Mail on or before the deadline. 

“Days” shall mean District business days, unless otherwise noted. 

In calculating timelines under this policy, the day a document is 

filed is “day zero.” The following business day is “day one.”  

“Representative” shall mean any person who or organization that is 

designated by the student or parent to represent the student or 

parent in the complaint process. A student may be represented by 

an adult at any level of the complaint. 

The student or parent may designate a representative through writ-

ten notice to the District at any level of this process. If the student 

or parent designates a representative with fewer than three days’ 

notice to the District before a scheduled conference or hearing, the 

District may reschedule the conference or hearing to a later date, if 

desired, in order to include the District’s counsel. The District may 

be represented by counsel at any level of the process. 
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Complaints arising out of an event or a series of related events 

shall be addressed in one complaint. A student or parent shall not 

file separate or serial complaints arising from any event or series of 

events that have been or could have been addressed in a previous 

complaint. 

All time limits shall be strictly followed unless modified by mutual 

written consent. 

If a complaint form or appeal notice is not timely filed, the com-

plaint may be dismissed, on written notice to the student or parent, 

at any point during the complaint process. The student or parent 

may appeal the dismissal by seeking review in writing within ten 

days from the date of the written dismissal notice, starting at the 

level at which the complaint was dismissed. Such appeal shall be 

limited to the issue of timeliness. 

Each party shall pay its own costs incurred in the course of the 

complaint. 

Complaints and appeals under this policy shall be submitted in 

writing on a form provided by the District. 

Copies of any documents that support the complaint should be at-

tached to the complaint form. If the student or parent does not 

have copies of these documents, copies may be presented at the 

Level One conference. After the Level One conference, no new 

documents may be submitted by the student or parent unless the 

student or parent did not know the documents existed before the 

Level One conference. 

A complaint or appeal form that is incomplete in any material as-

pect may be dismissed but may be refiled with all the required in-

formation if the refiling is within the designated time for filing. 

Complaint forms must be filed: 

1. Within 15 days of the date the student or parent first knew, or 

with reasonable diligence should have known, of the decision 

or action giving rise to the complaint or grievance; and 

2. With the lowest level administrator who has the authority to 

remedy the alleged problem. 

In most circumstances, students and parents shall file Level 

One complaints with the campus principal. 

If the only administrator who has authority to remedy the al-

leged problem is the Superintendent or designee, the com-

plaint may begin at Level Two following the procedure, includ-

ing deadlines, for filing the complaint form at Level One. 
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If the complaint is not filed with the appropriate administrator, the 

receiving administrator must note the date and time the complaint 

form was received and immediately forward the complaint form to 

the appropriate administrator.  

The appropriate administrator shall investigate as necessary and 

schedule a conference with the student or parent within ten days 

after receipt of the written complaint. The administrator may set 

reasonable time limits for the conference. 

Absent extenuating circumstances, the administrator shall provide 

the student or parent a written response within ten days following 

the conference. The written response shall set forth the basis of the 

decision. In reaching a decision, the administrator may consider in-

formation provided at the Level One conference and any other rel-

evant documents or information the administrator believes will help 

resolve the complaint. 

If the student or parent did not receive the relief requested at Level 

One or if the time for a response has expired, the student or parent 

may request a conference with the Superintendent or designee to 

appeal the Level One decision. 

The appeal notice must be filed in writing, on a form provided by 

the District, within ten days of the date of the written Level One re-

sponse or, if no response was received, within ten days of the 

Level One response deadline 

After receiving notice of the appeal, the Level One administrator 

shall prepare and forward a record of the Level One complaint to 

the Level Two administrator. The student or parent may request a 

copy of the Level One record. 

The Level One record shall include: 

1. The original complaint form and any attachments. 

2. All other documents submitted by the student or parent at 

Level One. 

3. The written response issued at Level One and any attach-

ments. 

4. All other documents relied upon by the Level One administra-

tor in reaching the Level One decision. 

The Superintendent or designee shall schedule a conference 

within ten days after the appeal notice is filed. The conference shall 

be limited to the issues and documents considered at Level One. 

At the conference, the student or parent may provide information 

Level Two 
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concerning any documents or information relied upon by the ad-

ministration for the Level One decision. The Superintendent or de-

signee may set reasonable time limits for the conference. 

The Superintendent or designee shall provide the student or parent 

a written response within ten days following the conference. The 

written response shall set forth the basis of the decision. In reach-

ing a decision, the Superintendent or designee may consider the 

Level One record, information provided at the Level Two confer-

ence, and any other relevant documents or information the Super-

intendent or designee believes will help resolve the complaint. 

Recordings of the Level One and Level Two conferences, if any, 

shall be maintained with the Level One and Level Two records. 

With the exception of complaints regarding extracurricular activi-

ties, described above, if the student or parent did not receive the 

relief requested at Level Two or if the time for a response has ex-

pired, the student or parent may appeal the decision to the Board. 

The appeal notice must be filed in writing, on a form provided by 

the District, within ten days of the date of the written Level Two re-

sponse or, if no response was received, within ten days of the 

Level Two response deadline. 

The Superintendent or designee shall inform the student or parent 

of the date, time, and place of the Board meeting at which the com-

plaint will be on the agenda for presentation to the Board. 

The Superintendent or designee shall provide the Board the record 

of the Level Two appeal. The student or parent may request a copy 

of the Level Two record. 

The Level Two record shall include: 

1. The Level One record. 

2. The notice of appeal from Level One to Level Two. 

3. The written response issued at Level Two and any attach-

ments. 

4. All other documents relied upon by the administration in 

reaching the Level Two decision. 

The appeal shall be limited to the issues and documents consid-

ered at Level Two, except that if at the Level Three hearing the ad-

ministration intends to rely on evidence not included in the Level 

Two record, the administration shall provide the student or parent 

notice of the nature of the evidence at least three days before the 

hearing. 

Level Three 
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The District shall determine whether the complaint will be pre-

sented in open or closed meeting in accordance with the Texas 

Open Meetings Act and other applicable law. [See BE] 

The presiding officer may set reasonable time limits and guidelines 

for the presentation, including an opportunity for the student or par-

ent and administration to each make a presentation and provide re-

buttal and an opportunity for questioning by the Board. The Board 

shall hear the complaint and may request that the administration 

provide an explanation for the decisions at the preceding levels. 

In addition to any other record of the Board meeting required by 

law, the Board shall prepare a separate record of the Level Three 

presentation. The Level Three presentation, including the presenta-

tion by the student or parent or the student’s representative, any 

presentation from the administration, and questions from the Board 

with responses, shall be recorded by audio recording, video/audio 

recording, or court reporter. 

The Board shall then consider the complaint. It may give notice of 

its decision orally or in writing at any time up to and including the 

next regularly scheduled Board meeting. If the Board does not 

make a decision regarding the complaint by the end of the next 

regularly scheduled meeting, the lack of a response by the Board 

upholds the administrative decision at Level Two. 
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The goal of the District is to give all children the best opportunity to 

learn. To achieve this, discipline is necessary. 

The District believes that: 

1. Discipline begins at home. 

2. Enforcement of school discipline is the responsibility of the 

teacher with strong support from parents, administrators, and 

Board members. 

3. Discipline must be firm, fair, and consistent. 

4. Students must attend school regularly, follow the rules, re-

spect the rights of others, and work to the best of their abili-

ties. 

The District’s rules of discipline are maintained in the Board-

adopted Student Code of Conduct and are established to support 

an environment conducive to teaching and learning. 

Rules of conduct and discipline shall not have the effect of discrim-

inating on the basis of gender, race, color, disability, religion, eth-

nicity, or national origin. 

At the beginning of the school year and throughout the school year 

as necessary, the Student Code of Conduct shall be: 

1. Posted and prominently displayed at each campus or made 

available for review in the principal’s office, as required by 

law; and 

2. Made available on the District’s website and/or as a hard copy 

to students, parents, teachers, administrators, and others on 

request. 

Revisions to the Student Code of Conduct approved by the Board 

during the year shall be made available promptly to students and 

parents, teachers, administrators, and others. 

With the approval of the principal and Superintendent, sponsors 

and coaches of extracurricular activities may develop and enforce 

standards of behavior that are higher than the District-developed 

Student Code of Conduct and may condition membership or partic-

ipation in the activity on adherence to those standards. Extracur-

ricular standards of behavior may take into consideration conduct 

that occurs at any time, on or off school property. 

A student shall be informed of any extracurricular behavior stand-

ards at the beginning of each school year or when the student first 

begins participation in the activity. A student and his or her parent 

shall sign and return to the sponsor or coach a statement that they 
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have read the extracurricular behavior standards and consent to 

them as a condition of participation in the activity. 

Standards of behavior for an extracurricular activity are independ-

ent of the Student Code of Conduct. Violations of these standards 

of behavior that are also violations of the Student Code of Conduct 

may result in independent disciplinary actions. 

A student may be removed from participation in extracurricular ac-

tivities or may be excluded from school honors for violation of ex-

tracurricular standards of behavior for an activity or for violation of 

the Student Code of Conduct. 

Throughout the Student Code of Conduct and discipline policies, 

the term “parent” includes a parent, legal guardian, or other person 

having lawful control of the child. 

A District employee shall adhere to the following general guidelines 

when imposing discipline:  

1. A student shall be disciplined when necessary to improve the 

student’s behavior, to maintain order, or to protect other stu-

dents, school employees, or property. 

2. A student shall be treated fairly and equitably. Discipline shall 

be based on an assessment of the circumstances of each 

case. Factors to consider shall include: 

a. The seriousness of the offense; 

b. The student’s age; 

c. The frequency of misconduct; 

d. The student’s attitude; 

e. The potential effect of the misconduct on the school en-

vironment; 

f. Requirements of Chapter 37 of the Education Code; and 

g. The Student Code of Conduct adopted by the Board. 

3. Before a student under 18 is assigned to detention outside 

regular school hours, notice shall be given to the student’s 

parent to inform him or her of the reason for the detention and 

permit arrangements for necessary transportation. 

The Board prohibits the use of corporal punishment in the District. 

Students shall not be spanked, paddled, or subjected to other 

physical force as a means of discipline for violations of the Student 

Code of Conduct. 
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Note: A District employee may restrain a student with a disability 

who receives special education services only in accordance with 

law. [See FOF(LEGAL)] 

Within the scope of an employee’s duties, a District employee may 

physically restrain a student if the employee reasonably believes 

restraint is necessary in order to:  

1. Protect a person, including the person using physical re-

straint, from physical injury. 

2. Obtain possession of a weapon or other dangerous object. 

3. Protect property from serious damage. 

3.4. Remove a student refusing a lawful command of a school 

employee from a specific location, including a classroom or 

other school property, in order to restore order or to impose 

disciplinary measures. 

4. Control an irrational student. 

5.1. Protect property from serious damage. 

A District employee may restrain a student with a disability who re-

ceives special education services only in accordance with law. 

[See FOF(LEGAL)] 

Video and audio recording equipment shall be used for safety pur-

poses to monitor student behavior on District property. 

The District shall post signs notifying students and parents about 

the District’s use of video and audio recording equipment. Students 

shall not be notified when the equipment is turned on. 

The principal shall review recordings as needed, and evidence of 

student misconduct shall be documented. A student found to be in 

violation of the District’s Student Code of Conduct shall be subject 

to appropriate discipline. 

Recordings shall remain in the custody of the campus principal and 

shall be maintained as required by law. A parent or student who 

wishes to view a recording in response to disciplinary action taken 

against the student may request such access under the proce-

dures set out by law. [See FL(LEGAL)] 

Physical Restraint 

Video and Audio 
Monitoring 

Use of Recordings 

Access to 
Recordings 
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Audio Enhancements Systems Administrative Policy
Audio Amplification, Instructional Video Recordings & Safety Response Protocols

Lockhart ISD has invested in new robust technology through Audio Enhancement to upgrade existing security systems,
support safety concerns on campuses and provide impactful tools for instruction district wide. Four components are
implemented to serve the following district intentions. Annual training and support will be provided for all systems and
additional training will be available on an as needed basis. For instructional support with Audio & VIEWPath Solutions,
please contact the Instructional Technology team.

SAFE System
Signal Alert for Education

Features District Expectations

● Duress button built into a teacher lanyard for ease of access at all times.
○ Alternative staff lanyard for all non-teaching staff.

● Discreet alert to front office, administrators & emergency staff from anywhere
on campus

● Visual notification back to the teacher when the alert has been received and
help is on the way.

● Integration with first responders and local law enforcement for immediate
notification when needed.

● Integration with existing emergency response systems like Fire Panels and
Door Access systems to implement immediate responses when appropriate.

● Staff will wear assigned
lanyards at all times while on
campus.

● Staff will adhere to the outline
for appropriate cases when an
emergency alert should be
triggered

EPIC System
Education Paging & Intercom Communications

Features District Expectations

● Fully integrated with Audio Solutions speakers for new campus wide intercom
& bell systems.

● Flexibility in bell scheduling and zone creation for hallways or grade levels for
each campus.
○ Easily include or exclude spaces for campus communication when

needed.
● 2-way intercom communication with every classroom
● Interactive campus map for situational awareness for all communications.
● District-wide integration for mass communications from the district level.

● Campus Administrative Staff
will manage the bell schedule,
music for transition periods,
communication groups (grade
level/subject), etc. as needed.
○ District Wide adjustments

will be managed at the
district level (district wide
closures, 2 hour weather
delays, etc.)
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Audio Solutions

Features District Expectations

● Classroom speakers are integrated with a teacher lanyard that serves as a
mic for voice amplification
○ Additional speakers installed for larger classrooms

● Handheld classroom microphone can be used when students are asked to
present or respond to questions.

● Clear and equitably distributed audio in the classroom
● Reducing vocal strain for teachers
● Fewer repeated instructions

● Staff will ensure lanyards and
additional microphones are
charged and functional for
instructional use on a daily
basis.

● Staff will report any concerns
for malfunctioning devices to
the Technology Department for
repair or support.

VIEWpath
Video Interactive Education Window

Features District Expectations

● Cameras installed in classrooms can be used to record instruction with great
clarity.
○ Only Teachers can control access to their classroom camera and

recordings.
○ District Administration nor Campus Administration will have access to

recordings unless intentionally shared.
○ District Administration, Campus Emergency Staff & Law Enforcement will

only have access to live classroom video footage in the event of an
emergency.

● Recordings capture the teacher's physical presentation in front of the
whiteboard and any digital presentation side-by-side.

● Recordings are saved to a cloud based teacher account for review, reflection
and sharing if needed.

● VIEWpath teacher account is integrated with Google Classroom or any LMS
so lessons can be uploaded / shared with students as needed.

● Cameras will not be tampered
with or covered to limit view.

● LISD staff and/or
administrators will not have
access to any VIEWpath
recordings unless the teacher
has intentionally shared the
content.
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	11. BOARD AND STAFF COMMENTS-ITEMS OF COMMUNITY INTEREST*
	12. BENEDICTION
	13. ADJOURNMENT

	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg: 04/24/2023
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw: 6-A
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw: [Operations]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q: Discussion of Districtwide Intruder Detection Audit Report Findings
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ: The top priority of Lockhart ISD and the State of Texas is keeping students and staff safe every day. The Texas School Safety Center recently conducted an Intruder Detection Audit at one or more of our campuses. The audits test whether a campus is accessible to an unauthorized individual. This audit, conducted as part of Governor Abbott’s school safety directives for all school systems following the tragedy in Uvalde, seeks to help districts identify how campuses can improve safety for students, such as ensuring exterior doors are locked. The audit provides us with an opportunity to create a safer learning environment for our students and staff.

We are working closely with our district's School Safety & Security Committee to ensure that we are training all our staff and securing our doors for the protection of everyone at our campuses. The support from the state in conducting the Intruder Detection Audits is just one of the many actions we are taking to ensure our schools are safe. We know that this work does not end, and we appreciate the Board’s support.

We acknowledge that parents and community members are likely very interested in the details of the audit results; however, it is in the best interest of the students that we do not share this information to the broader public as it could lead to compromising important campus security information. Specific details of the Intruder Detection Audit will be discussed in the executive session and with the Safety and Security Committee. Lockhart ISD is committed to providing a safe and secure learning environment for our students and staff.


	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ: N/A 
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A: N/A - Communication only

	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ: N/A - Communication only
	fc-int01-generateAppearances: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg1: 04/24/2023
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw1: 8-B
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg1: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg1: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA1: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg1: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw1: [Curriculum & Instruction]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w1: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q1: Approve 2023-2024 Instructional Materials Allotment and TEKS Certification Form
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ1: Each year, the district superintendent and the local board of trustees are required to certify that the district has instructional materials that cover all elements of the TEKS for the required curriculum, other than physical education, for each grade level, as required in the TEC, Section 28.002.  The district must submit a TEKS certification letter signed by the superintendent,  board president and secretary to the Texas Education Agency.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ1: Allotment and TEKS Certification Form
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A1: The Administration assures compliance and recommends approval.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ1: N/A-Consent
	fc-int01-generateAppearances1: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg2: 04/24/2023
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw2: 8-C
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg2: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg2: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA2: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg2: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw2: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w2: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q2: Approve Expenditure for Lockhart High School Project Graduation
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ2: Historically, the district has budgeted for an expenditure to Project Graduation for the Senior class. The funds help support a drug and alcohol free event immediately following graduation. LISD has budgeted $3000 in this years' budget. The district pays $15 per student. 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ2: Project Graduation Letter
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A2: The Administration recommends that the Board approve funding to Project Graduation not to exceed $3000.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ2: N/A - Consent
	fc-int01-generateAppearances2: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg3: 04/24/2023
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw3: 8-D
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg3: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg3: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA3: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg3: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw3: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w3: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q3: Approve Budget Amendments
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ3: Board policy requires approval when funds are moved from one function to another, or when increasing revenues or expenditures budgets.  The following amendments to the budget are:



1. To amend the budget to correct the Maintenance Tax Note from I&S fund to the General Fund
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ3: Budget Amendments
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A3: The administration recommends that the board approve the budget amendments as presented.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ3: N/A - consent
	fc-int01-generateAppearances3: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg4: 04/24/2023
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw4: 8-E
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg4: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg4: [Second]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA4: 03/27/2023
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg4: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw4: [Human Resources]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w4: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q4: Approve DEC(LOCAL): COMPENSATION AND BENEFITS-LEAVES AND ABSENCES
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ4: Lockhart ISD is committed to having a LockHeart for People because we know when we take care of the people we serve, they are better able to take care of business. At the March 27th board meeting, the current DEC (LOCAL) policy was discussed. The current policy only allows employees to use local leave for illness. To be more employee-friendly, the district recommends the expansion of the use of local leave to also to allow its use for personal leave. 

Additionally, the policy prohibits the use of leave on days schedule for state-mandated assessments or professional or staff development days. If employees do not come work on these dates, they are currently docked pay. The district would like to provide the ability for staff to request the use of local leave for exceptional reasons such as death in the family, weddings, funerals, graduations, and other major milestones or extenuating circumstances. The addition to the policy would provide that the superintendent or designee would develop administrative regulations highlighting the process for making such requests.  
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ4: DEC (LOCAL): COMPENSATION AND BENEFITS - LEAVES AND ABSENCES 
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A4: N/A - Consent
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ4: N/A - Consent
	fc-int01-generateAppearances4: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg5: 04/24/2023
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw5: 8-F
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg5: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg5: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA5: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg5: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw5: [School Nutrition]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w5: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q5: Approve Vendor Purchase for Food Service in Excess of $100,000 for the 2022-2023 School Year
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ5: Board Policy CH (local) requires any single budgeted purchase of goods or services that costs $100,000 or more, regardless of whether the goods or services are competitively purchased, requires Board approval before a transaction may take place.  



Due to the amount of student meals that the district is serving, it is expected that School Nutrition Department will spend $300,000 with Labatt Food Service by the end of June, exceeding Board policy of $100,000. The funds for Labatt are already part of the existing School Nutrition budget. 



The vendor is a part of the Region 10 Multi Region Purchasing Cooperative and the products have been bid out to meet our state procurement guidelines.  
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ5: 
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A5: N/A - Consent
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ5: N/A - Consent
	fc-int01-generateAppearances5: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg6: 04/24/2023
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw6: 8-G
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg6: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg6: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA6: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg6: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw6: [Board of Trustees]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w6: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q6: Review 2023-2024 Board of Trustees Regular Meeting Schedule
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ6: The 2023-2024 academic calendar was approved at the February 27th Board meeting. A draft of the 2023-24 LISD Board of Trustees Regular Meeting Schedule has been prepared for your review. Special Called meetings and Workshops will be added to the schedule as needed. 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ6: 2023-2024 LISD Board of Trustees Regular Meeting Schedule
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A6: N/A - Review only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ6: N/A- Review only
	fc-int01-generateAppearances6: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg7: 04/24/23
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw7: 8-H
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg7: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg7: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA7: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg7: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw7: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w7: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q7: Review Tax Collection Report
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ7:  The Caldwell County Appraisal District (CCAD) collects taxes on behalf of Lockhart Independent School District.  The CCAD provides a monthly report showing the tax collections for the month, percent of tax collected for the current year and two prior years, and balance of delinquent tax for the current year and two prior years.



The monthly report is provided for the Board's review.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ7: Monthly Tax Collection Report


	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A7: N/A - Review Only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ7: N/A - Review Only


	fc-int01-generateAppearances7: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg8: 04/24/23
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw8: 8-I
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	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q8: Review Quarterly Investments Report
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ8: Texas Government Code 2256.023 requires that the Investment Officer(s) of the district provide a quarterly report of the district's investments.



Tonight, the required report is provided for the Board's review.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ8: Report of Investment Activity
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A8: N/A - Review only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ8: N/A - Consent
	fc-int01-generateAppearances8: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg9: 04/24/2023
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw9: 9-A
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg9: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg9: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA9: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg9: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw9: [Superintendent]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w9: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q9: 130 Environmental Park Partnership 
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ9: A representative from the 130 EP will provide information about a new partnership for ABS Elementary School and a new community event center. 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ9: N/A 
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A9: N/A - Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ9: N/A - Communication only
	fc-int01-generateAppearances9: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg10: 04/24/
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw10: 9-B
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg10: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg10: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA10: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg10: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw10: [Deputy Superintendent]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w10: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q10: Holdsworth Center District Update
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ10: Lockhart ISD was one of six districts selected to be part of a five year partnership with the Holdsworth Center in 2019.  The partnership focuses upon helping school districts grow their pipeline of leaders so that teachers thrive and students excel on every campus. 

The Holdsworth District Talent Assessment is given each year, with the first full assessment given in the Fall of 2019.  The goal of the assessment is to support districts to make decisions about the most meaningful change to pursue regarding their talent management systems to ensure even greater outcomes for students and staff.

The Holdsworth District Support Consultant will provide the Board with the Lockhart ISD District Talent Assessment results conducted in 2023 in comparison to the 2019 results when the district began the partnership.



	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ10: None
	fc-int01-generateAppearances10: 
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ10: N/A - Communication only
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A10: N/A - Communication only

	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg11: 03/27/2023
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw11: 9-C
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg11: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg11: [Multiple]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA11: 03/27/2023
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg11: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw11: [Curriculum & Instruction]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w11: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q11: Progress Monitoring Data on District Achievement Targets  
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ11: 2022-2023 District Achievement Targets 
Staff in LISD will be Locked on Excellence and relentlessly pursue targets so that all students demonstrate more than 1 year of academic growth.

Performance Expectations:
During the 2022-2023 school year, 80% of students in grades PK - 5 and 70% of 6 - 10th grade students  will make 1.5 years progress in reading.    
During the 2022-2023, 70% of students in K - Algebra I will make 1.5 years progress in math.  
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ11: To be provided at Board meeting.
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A11: N/A - Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ11: N/A - Communication only
	fc-int01-generateAppearances11: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg12: 04/24/2023
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw12: 9-D
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg12: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg12: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA12: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg12: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw12: [Operations]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w12: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q12: Southeast Service Corporation d/b/a SSC Service Solutions Presentation
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ12: The five (5) year contract with SSC Service Solutions for custodial services will end June 30, 2023. Therefore, the Administration plans to contract with SSC for one (1) year through a purchasing cooperative. The Administration will review the rates with the board. The Administration will bring the contract back to the board for approval in May. 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ12: 
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A12: N/A - Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ12: N/A - Communication only
	fc-int01-generateAppearances12: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg13: 04/24/2023
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw13: 9-E
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg13: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg13: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA13: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg13: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw13: [Operations]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w13: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q13: Amend Transportation Management Services contract with Goldstar Transit
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ13: The student transportation management services was renewed with Goldstar Transit last year for another three (3) year term.  The Administration will bring to the board the CPI increase cost for the bus route rates at the board meeting in May.

	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ13: 
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A13: N/A - Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ13: N/A - Communication only

	fc-int01-generateAppearances13: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg14: 04/24/2023
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw14: 9-F
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg14: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg14: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA14: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg14: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw14: [Operations]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w14: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q14: Communicate the release of a Request for Qualification (RFQ) for Energy Conservation Services
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ14: The Administration has released an RFQ for Energy Conservation Services. The board heard a presentation in February regarding energy savings opportunities.  The Administration felt it was in the our best interest to look at all opportunities and therefore released an RFQ. The Administration will bring back the proposals for approval in June. 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ14: 
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A14: N/A - Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ14: N/A - Communication only
	fc-int01-generateAppearances14: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg15: 04/24/2023
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw15: 9-G
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg15: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg15: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA15: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg15: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw15: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w15: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q15: Communicate the release of a Request for Proposal (RFP) for Copiers
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ15: The Administration has released an RFP for Copiers in order to replaced old and worn out copiers throughout the District. The Administration will request the board approve a new contract for copiers at the May board meeting.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ15: 
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A15: N/A - Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ15: N/A - Communication only
	fc-int01-generateAppearances15: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg16: 04/24/2023
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw16: 9-H
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg16: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg16: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA16: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg16: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw16: [Bond / Construction]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w16: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q16: Review Change in Board Policy CV (Local):Facilities Construction 
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ16: Board Policy CV (Local) states change orders in the amount of $50,000, permitted by law shall be approved by the Board or its designee prior to any changes being made in the approved plans or the actual construction of the facility. The Administration recommends changing the policy so change orders valued at or above $100,000 shall require Board approval. The Superintendent or his designee shall be authorized to approve change orders of a lesser amount. The Administration will request approval for the change in policy at the May 15th board meeting. 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ16: CV (LOCAL): Facilities Construction 
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A16: N/A - Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ16: N/A - Communication only
	fc-int01-generateAppearances16: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg17: 04/24/2023
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw17: 9-I
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg17: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg17: [Second]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA17: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg17: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw17: [Deputy Superintendent]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w17: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q17: District Improvement Plan and Campus Improvement Plans Formative Review for April 2023
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ17: The Lockhart ISD School Board approved the District Improvement Plan (DIP) and the individual Campus Improvement Plans (CIP) in October 2022.  Since Board approval of the improvement plans, the district and campuses have completed formative reviews in November, December, and February on progress towards completion of these plans.  This communication is an update on the progress of the district and campus on the improvement plans 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ17: Lockhart ISD 2022-2023 District Improvement Plan and Campus Improvement Plans formative reviews.
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A17: N/A - Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ17: N/A - Communication only

	fc-int01-generateAppearances17: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg18: 4/24/2023
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw18: 9-J
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg18: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg18: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA18: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg18: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw18: [Deputy Superintendent]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w18: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q18: Policy Update 120: BBB(LOCAL): BOARD MEMBERS - ELECTIONS; CKC(LOCAL): SAFETY
PROGRAM/RISK MANAGEMENT - EMERGENCY PLANS; CRD(LOCAL): INSURANCE AND
ANNUITIES MANAGEMENT - HEALTH AND LIFE INSURANCE; FNG(LOCAL): STUDENT RIGHTS
AND RESPONSIBILITIES - STUDENT AND PARENT COMPLAINTS/GRIEVANCES; FO(LOCAL):
STUDENT DISCIPLINE


	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ18: Update 120 includes revisions to legal policies based on updates to the Texas Administrative Code. Recommended changes to local policies address the following topics: 
    Emergency plans
    Student and parent complaints/grievances
    Student discipline

Update 120 may also include one or more local policies addressing 
the following topics:
    Board elections
     State and federal revenue sources 
     Health and life insurance 
     Employment 
     School day


	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ18: Local Policy Update 120
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A18: N/A - Communication only

	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ18: N/A -  Communication only
	fc-int01-generateAppearances18: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg19: 04/24/2023
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw19: 9-K
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg19: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg19: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA19: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg19: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw19: [Technology]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w19: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q19: Communication of new Administrative Policy for Audio Enhancements Audio Safety Systems District Wide
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ19: The School Board approved the purchase and installation of Audio Enhancements Audio Safety equipment for LISD to provide adequate response systems for emergency situations. The system will also provide improved communications systems (intercoms) and instructional support for teachers with audio amplification and video recording technologies to support teaching and learning. The new administrative policy will provide clarity for district intentions and expectations for the Audio Enhancements systems across the district.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ19: Audio Enhancements Systems Administrative Policy (Handout)
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A19: N/A - Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ19: N/A - Communication only
	fc-int01-generateAppearances19: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg20: 04/24/2023
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw20: 10-A
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg20: [Communication/Action]
	READING:_zoaDRkp3-OUQy9Vj2itQqg20: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA20: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg20: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw20: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w20: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q20: Approve Staffing for the 2023-2024 School Year
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ20: In support of the district values of being Locked on Excellence, having a LockHeart for people, and Unlocking the Potential of those we serve and as we strive for 1.5, the administration is recommending the approval for the attached position for the 2023-2024 fiscal year. This position will be paid for out of the General Fund.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ20: To be provided at the Board meeting.
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A20: The Administration recommends that the Board approves the position as presented for the 2023-2024 fiscal year.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ20: "I move that the Board approves the position as presented for the 2023-2024 fiscal year."
	fc-int01-generateAppearances20: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg21: 04/24/2023
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw21: 10-B
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg21: [Communication/Action]
	READING:_zoaDRkp3-OUQy9Vj2itQqg21: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA21: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg21: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw21: [Curriculum & Instruction]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w21: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q21: Consider and/or Approve Tarleton State University - Memorandum of Understanding Distinguished High School Partnership Tarleton Today Program
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ21: Distinguished High School Partnership:
Guaranteed admission to the top 50% of the graduating class, guaranteed minimum scholarships of $1,000 to $5,000 for every student in the top 50% of their class and application fee waivers for students demonstrating need.

Tarleton Today Program:
Tarleton Today by offers college courses through a dual-enrollment model.  Lockhart High School teachers will be trained and provided professional learning. Tarleton Today offers high school students the opportunity to earn high school credits from LISD and college credits from Tarleton State University.  Fees for eligible students will be covered by Tarleton State  University, fees for Professional Learning Development to the districts will be Covered by Tarleton State University and 
teachers will receive a $500 stipend from Tarleton State University, paid in two equal payments at the end of each semester.  There are no cost for textbooks.

Minimum requirements for all Tarleton Today LISD high school teachers include: 
i. Bachelor’s degree in the discipline or a related field. 
ii. One (1) or more years of teaching experience in the relevant course or a  higher-level course 

Course Offerings:
College Algebra
Pre-Calculus
Introduction to Agriculture Economics
Introduction to Animal Science

	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ21: Memorandum of Understanding
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A21: The administration recommends that the Board approve the Tarleton State University - Memorandum of Understanding Distinguished High School Partnership Tarleton Today Program as presented. 

	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ21: I move to approve the Tarleton State University - Memorandum of Understanding Distinguished High School Partnership Tarleton Today Program as presented. 

	fc-int01-generateAppearances21: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg22: 04/24/2023
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw22: 10-C
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg22: [Communication/Action]
	READING:_zoaDRkp3-OUQy9Vj2itQqg22: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA22: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg22: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw22: [Curriculum & Instruction]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w22: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q22: Consider and/or Approve Lamar Institute of Technology (LIT) - Memorandum of Understanding
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ22: The Lamar Institute of Technology (LIT) will provide dual enrollment at Pride HS with the opportunity for students to earn certificates and degree programs.  Students will learn face to face, online or hybrid.  These courses may be offered as credit and non-credit dual enrollment courses.  Students must be TSI complete to take courses that lead to the degree.  Students can also satisfy the requirements to graduate with a Core  Complete (42 hours) plan.  Students who complete the course work with at least a 2.0 GPA are guaranteed that their courses will transfer as a block of credit to any Texas public college or university.  Students that complete this program are guaranteed matriculation to Lamar University and/or Sam Houston University. All courses use open source text bringing no cost for textbooks.   Tuition rate is $50.00 per semester credit hour. A portion of these fees will be offset by CTE monies where applicable. 

Areas of Study:
Associate of Arts in Business Degree
Real Estate Level 1 Certificate Degree
Health Informatics Level 1 Certification Degree



	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ22: Memorandum of Understanding
	fc-int01-generateAppearances22: 
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ22: I move to approve the Lamar Institute of Technology (LIT) - Memorandum of Understanding as presented. 
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A22: The administration recommends that the Board approve the Lamar Institute of Technology (LIT) - Memorandum of Understanding as presented. 



