The Lockhart Independent School District
Board of Trustees
M.L. Cisneros Education Support Center Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street,
Lockhart, TX 78644
Regular Meeting, February 27, 2023 - 6:30 PM

Notice is hereby given that on February 27, 2023, the Board of Trustees of the Lockhart Independent School District will
hold a Regular meeting at 6:30 PM in the M.L. Cisneros Education Support Center Boardroom, 2nd Floor, Room 200, 419
Bois D'Arc Street, Lockhart, TX 78644. The subjects to be discussed or considered or upon which any formal action may
be taken are listed below. ltems do not have to be taken in the same order as shown on this meeting notice. Unless
removed from the consent agenda, items identified within the consent agenda will be acted on at one time.

1. Call to Order
2. Presentation of Colors by JROTC
3. Invocation
4. Recognitions
A. LIONS PRIDE SPORTS BROADCAST & Mr. Bishop's LHS Audio/Video Production Team

B. New Teacher Induction Program Graduates

&)

. Public Comment
. CLOSED SESSION:

A. Adjourned to Closed Session: Pursuant to Texas Government Code Section 551.072 (Deliberation Regarding
Real Property); Texas Government Code Section 551.074, (Personnel, to deliberate regarding the
appointment,employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or
employee); Texas Government Code Section 551.076 (Deliberation regarding implementation of security
personnel or devices) specifically to discuss:

(e}

1. Superintendent's Performance Goals
7. BUSINESS: CONSENT AGENDA
A. Approval of Minutes:

1. January 23, 2023 3
2. January 23, 2023 - 9:00 P.M. 6
3. January 25, 2023 9
B. Approve Budget Amendments 10
C. Approve 791 Purchasing Cooperative 13
D. Review Tax Collection Report 18
E. Review Cash Investment Report 65
8. COMMUNICATION:
A. Progress Monitoring Data on District Achievement Targets 68
B. Career and Technical Education (CTE) Program Report 70
C. 2022-2023 Budget Update 72
9. COMMUNICATION/ACTION:
A. Consider and/or Approve Proclamation of March as Celebrate Texas Public Schools Month 74
B. Consider and/or Approve 2023-2024 Academic Calendar 77
C. Consideration and Possible Action to Adopt Board Resolution Authorizing Payment of 79

Employees during Winter Storm Closure
D. Consider and/or Approve District Mission Statement 82

E. Consider and/or Approve District Goals 1 84



F. Consideration and/or Possible Action Regarding Superintendent's Performance Goals 87
10. BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST*
11. BENEDICTION
12. ADJOURNMENT

*BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST: Items of community interest are limited to: 1)
expressions of thanks, congratulations or condolence; 2) information regarding holiday schedules; 3) an honorary or
salutary recognition of a public official, public employee, or other citizen, except that a discussion regarding a change in
the status of a person's public office or public employment is not an honorary or salutary recognition for purposes of this
subdivision; 4) a reminder about an upcoming event organized or sponsored by the governing body; 5) information
regarding a social, ceremonial, or community event organized or sponsored by an entity other than the governing body
that was attended or is scheduled to be attended by a member of the governing body or an official employee of the school
district.

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551,
Subchapters D and E or Texas Government Code section 418.183(f). Before any closed meeting is convened, the
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final votes,
actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

Texas Government Code Section:

551.071 Consultation with Attorney; Closed Meeting

551.072 Deliberation Regarding Real Property; Closed Meeting

551.073 Deliberation Regarding Prospective Gift; Closed Meeting

551.074 Personnel Matters; Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties,
Discipline or Dismissal of a Public Officer or Employee; Closed Meeting

551.075 Conference Relating to Investments and Potential Investments Attended by Board of Trustees of
Texas Growth Fund; Closed Meeting

551.076 Deliberation Regarding Security Devices; Closed Meeting

551.082 School Children; School District Employees; Disciplinary Matter or Complaint

551.083 Certain School Boards; Closed Meeting Regarding Consultation with Representative of Employee
Group

551.084 Investigation; Exclusion of Witness from Hearing

Should any final action, final decision, or final vote be required in the opinion of the School Board with regard to any
matter considered in such closed or executive meeting or session, then the final decision, or final vote shall be either:

(a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or,

(b) at a subsequent public meeting of the School Board upon notice thereof; as the School Board
shall determine.

On this day of February 24, 2023, this Notice was mailed or faxed to news media who had previously requested such
Notice and an original copy was posted on the display window in the School District Administration Building on said date.

Soadk G

Superintendent




Minutes of Regular Meeting

The Board of Trustees
Lockhart Independent School District

A Regular meeting of the Board of Trustees of Lockhart Independent School District was held
Monday, January 23, 2023, beginning at 6:30 PM in the M.L. Cisneros Education Support Center
Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street, Lockhart, TX 78644.

1. Call to Order was at 6:30 PM by Board President Michael Wright. Other members present
were Dr. Barbara Sanchez, Rene Rayos, Sam Lockhart, Warrren Burnett, Tom Guyton, and
Rebecca Pulliam.

2. Presentation of Colors by JROTC

3. Invocation was given by Trustee Burnett

4. Recognitions

A.Academic All-State Football

B.January is School Board Recognition Month - "Forward Together"

1. President Michael Wright - Lockhart Junior High School and Clear Fork Elementary

2. Vice President Warren Burnett - Lockhart High School and Navarro Elementary

3. Secretary Tom Guyton - Bluebonnet Elementary

4. Trustee Sam Lockhart - PRIDE High School

5.Trustee Rene Rayos - Alma Brewer Elementary

6. Trustee Dr. Barbara Sanchez - Carver Early Education Center

7. Trustee Rebecca Pulliam - Plum Creek Elementary

5. Public Comment
None.
The Board moved to Business Consent.

Business: Consent Agenda

Approval of Minutes:

December 12, 2022

Approve Budget Amendments

Approve Food Service Vendor Purchases in Excess of $100,00 for the 2022-2023 School
Year

D. Review Tax Collection Report

E. Review Quarterly Investments Report

O ®E >N

Trustee Guyton made the motion that the consent agenda be approved as presented.
Trustee Rayos seconded the motion. The motion carried, 7-0.



6. CLOSED SESSION:

A.Adjourned to Closed Session: Pursuant to Texas Government Code Section 551.072
(Deliberation Regarding Real Property); Texas Government Code Section 551.074
(Personnel, to deliberate regarding the appointment,employment, evaluation,
reassignment, duties, discipline, or dismissal of a public officer or employee); Texas
Government Code Section 551.076 (Deliberation regarding implementation of security
personnel or devices) specifically to discuss:

1. Superintendent's Year-End Performance Evaluation

2. Superintendent's Contract

The Board of Trustees on Monday, January 23, 2023 convened at 6:51 PM in closed session in
accordance with the Texas Open Meetings Act for the purposes of discussing items listed
under the Texas Government Code Section 551.072 (Deliberation Regarding Real Property);
Texas Government Code Section 551.074 (Personnel, to deliberate regarding the
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a
public officer or employee); and Texas Government Code Section 551.076 (Deliberation
regarding implementation of security personnel or devices. The Board ended its closed
session at 7:58 PM on Monday, January 23, 2023. No votes, decisions, or actions were taken
while in closed session.

7.COMMUNICATION
A.ldeal Impact Utility Conservation Presentation

This presentation was given by Wes McDaniel, Ideal Impact Representative. No action was
taken.

B. Progress Monitoring Data on District Achievement Targets

This presentation was given by the Assistant Superintendent of C & |, Ty Davidson. No
action was taken.

The remaining agenda items, listed below, were not addressed at this meeting.

C.2022 Bond Progress Update (item was not considered or addressed)

D.District Improvement Plan and Campus Improvement Plans Formative Review (item was
not considered or addressed)



E.2023-2024 Academic Calendar (item was not considered or addressed)

7. COMMUNICATION/ACTION:
A.Consider and/or Approve Proclamation of February as Career and Technical Education (CTE)
Month (item was not considered or addressed)

B. Consider and/or Approve LISD Legislative Priorities (item was not considered or addressed)

C. Consider and/or Approve curriculum for instruction related to the prevention of child
abuse, family violence, dating violence and sex trafficking recommended by the SHAC as
required per SB 9 (item was not considered or addressed)

D.Consideration and Possible Action to Extend Superintendent’s Contract and Approve Salary
(item was not considered or addressed)

8. BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST* (item was not
considered or addressed)

9. BENEDICTION (item was not considered or addressed)

10.ADJOURNMENT was at 8:52 p.m. by Board President Michael Wright

Michael Wright, Board President Tom Guyton, Board Secretary



Minutes of Special Meeting

The Board of Trustees
Lockhart Independent School District

A Special meeting of the Board of Trustees of Lockhart Independent School District was held
Monday, January 23, 2023, beginning at 9:00 PM in the M.L. Cisneros Education Support Center
Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street, Lockhart, TX 78644.

1. Call to Order was at 9:00 P.M. by Board President Michael Wright. Other members present
were Dr. Barbara Sanchez, Rene Rayos, Sam Lockhart, Warren Burnett, Tom Guyton, and
Rebecca Pulliam.

2. Public Comment

None.

3. COMMUNICATION/ACTION:

A.Consideration and action with respect to ORDER AUTHORIZING THE ISSUANCE OF
LOCKHART INDEPENDENT SCHOOL DISTRICT UNLIMITED TAX BONDS, ESTABLISHING SALE
PARAMETERS, AUTHORIZING THE EXECUTION OF A BOND PURCHASE CONTRACT AND A
PAYING AGENT/REGISTRAR AGREEMENT; APPROVING AN OFFICIAL STATEMENT; AND
ENACTING OTHER PROVISIONS RELATING TO THE SUBJECT.

Trustee Sanchez made the motion that the Board approve the order authorizing the bond
issuance. Trustee Rayos seconded the motion. The motion carried, 7-0.

4. CLOSED SESSION:

A.Adjourned to Closed Session: Pursuant to Texas Government Code Section 551.072
(Deliberation Regarding Real Property); Texas Government Code Section 551.074
(Personnel, to deliberate regarding the appointment,employment, evaluation,
reassignment, duties, discipline, or dismissal of a public officer or employee); Texas
Government Code Section 551.076 (Deliberation regarding implementation of security
personnel or devices) specifically to discuss:

1. Superintendent's Year-End Performance Evaluation

2. Superintendent's Contract

The Board did not enter closed session.

5. COMMUNICATION:
A.ldeal Impact Utility Conservation Presentation



This item was presented at the 6:30 PM Regular meeting. No action was taken.
B. Progress Monitoring Data on District Achievement Targets

This was presented at the 6:30 PM Regular meeting. No action was taken.
C.2022 Bond Progress Update

This presentation was given by Superintendent of Schools, Mark Estrada. No action was
taken.

D.District Improvement Plan and Campus Improvement Plans Formative Review

This presentation was given by the Deputy Superintendent of Schools, Dr. Stephaine. No
action was taken.

E. 2023-2024 Academic Calendar

This presentation was given by the Deputy Superintendent of Schools, Dr. Stephaine. No
action was taken.

6. COMMUNICATION/ACTION:
A.Consider and/or Approve Proclamation of February as Career and Technical Education (CTE)
Month

Trustee Sanchez made the motion that Board approve the Career and Technical
Education (CTE) Proclamation as presented. Trustee Guyton seconded the motion. The
motion carried, 7-0.

B. Consider and/or Approve LISD Legislative Priorities

Trustee Lockhart made the motion that the board delete the following phrase from
the Support Student & Staff Mental Health: “significantly impacted by COVID-19”. Dr.
Sanchez seconded the motion. The motion carried, 7-0.

Trustee Sanchez made the motion that Board approve the Lockhart ISD Legislative
Priorities for the 88th Texas Legislative Session as presented and amended. Trustee
Rayos seconded the motion. The motion carried, 7-0.

C. Consider and/or Approve curriculum for instruction related to the prevention of child
abuse, family violence, dating violence and sex trafficking recommended by the SHAC as
required per SB 9



Trustee Rayos made the motion that Board approve the SB 9 - Curriculum for prevention
of child abuse, family violence, dating violence and sex trafficking as recommended by
the SHAC. Trustee Guyton seconded the motion. The motion carried, 7-0.

D.Consideration and Possible Action to Extend Superintendent’s Contract and Approve Salary
Trustee Guyton made the motion that the Board of Trustee’s approve the terms of the
Superintendent’s contract, as discussed in the closed session, and authorize the Board
President to execute the contract on behalf of the District. Trustee Rayos seconded the

motion. The motion carried, 7-0.

7.ADJOURNMENT was at 10:08 p.m. by Board President Michael Wright

Michael Wright, Board President Tom Guyton, Board Secretary



Minutes of Board Workshop
The Board of Trustees
Lockhart Independent School District

A Workshop of the Board of Trustees of Lockhart Independent School District was held
Wednesday, January 25, 2023, beginning at 6:00 PM in the M.L. Cisneros Education Support
Center Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street, Lockhart, TX 78644.

1. Call to Order was at 6:01 P.M. By Board President, Michael Wright. Other members present
were Rebecca Pulliam, Dr. Barabara Sanchez, Warren Burnett, and Tom Guyton. Rene
Rayos arrived at 6:02 p.m.

2. Public Comment

None.

3. COMMUNICATION:
A.Lockhart ISD Board of Trustees Collaborative Visioning Workshop

The Board, Superintendent, and LISD faciliators, engaged in the Collaborative Visioning
process facilitated by Dr. Lizzy Johnson of Transcend4.

4. ADJOURNMENT was at 8:13 p.m. by Board President Michael Wright.

Michael Wright, Board President Tom Guyton, Board Secretary



Lockhart Independent School District
Board of Trustees

Date of Board Meeting:  [02/27/23 | Agenda Item [7-B |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Consent Agenda | [First | | |

TYPE OF ACTION DEPARTMENT:

[Approve | [Business & Finance |

DISTRICT GOAL(S) ALIGNMENT:

1. Create a collaborative culture of contagious ambition.

2. Expect all staff to embrace growth opportunities.

3. Empower students to seize opportunities to achieve at high levels.

11,2, &3 [~]

AGENDATITLE:

Approve Budget Amendments

BACKGROUND INFORMATION:

Board policy requires approval when funds are moved from one function to another, or when increasing revenues or
expenditures budgets. The following amendments to the budget are:

1) To amend the budget for Chapter 313 application revenue and expenses

2) To amend the budget for a cross function transfer for maintenance project

ATTACHMENT(S):

Budget Amendments




RECOMMENDATION:

The administration recommends that the board approve the budget amendments as presented.

RECOMMENDED MOTION:

N/A - consent
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Lockhart ISD
Budget Amendments
February 27, 2023

New
22-23 DR (CR) 22-23
FND FN| OBJ SO ORG | YR-PIC |Code Description Appropriation | Amendment | Appropriation
. 'To amend the budget for Chapter 313 application fee revenues and expenditures:
199 00 5749 13| 000 000000 Chapter 313 application fee revenue - (840,000) (840,000)
199 00 8949 13| 000 | 000000 Other Uses - Chapter 313 - 882,500 882,500
- 42,500 42,500
. 'To amend the budget for a cross function transfer for the exterior rock project at the PAC:
199 |81 6629 00| 001 | 099000 Building Improvements 3,245 (1,570) 1,675
199 51| 6319 03| 001 | 099000 Maintenance Supplies - 1,570 1,570
3,245 - 3,245
Submitted by:
Nicole Dean
Chief Financial Officer

12
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Lockhart Independent School District
Board of Trustees

Date of Board Meeting:  [02/27/2023 | Agenda Item [7-C |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Consent Agenda | [First | | |

TYPE OF ACTION DEPARTMENT:

[Approve | [Business & Finance |

DISTRICT GOAL(S) ALIGNMENT:

1. Create a collaborative culture of contagious ambition.

2. Expect all staff to embrace growth opportunities.

3. Empower students to seize opportunities to achieve at high levels.

[1,2, &3 |

AGENDATITLE:

Approve 791 Purchasing Cooperative

BACKGROUND INFORMATION:

The District would like to become a member of 791 Purchasing Cooperative, affiliated with Region 15, to use for purchasing
goods and services. By using vendors a part of this purchasing cooperative the District will meet it's competitive bidding
requirements. There are no fees associated with participating in this purchasing cooperative.

13



ATTACHMENT(S):

791 Board Resolution
791 Purchasing Cooperative Interlocal Agreement

RECOMMENDATION:

N/A - Consent

RECOMMENDED MOTION:

N/A - Consent

14




791 PURCHASING

COOPERATIVE
BOARD / COMMISSIONERS
COURT RESOLUTION
STATE OF TEXAS FOR: THE 791 PURCHASING
COOPERATIVE
WHEREAS, the Board of Directors or Commissioners Court of _Lockhart ISD ,  Lockhart , Texas,

(Named Public Agency), (City)
pursuant to the authority granted by TEX. GOV’T CODE § 791.001, ef seq, desires to participate in the 791
Purchasing Cooperative, and in the Opinion that participating in this program will be highly beneficial to

the taxpayers through the anticipated savings to be realized.

Therefore, be it RESOLVED that the_Lockhart ISD requests a stated need for
(Named Public Agency)
participation in 791 Purchasing Cooperative (791 Coop ) whereby Mark Estrada

(Name of Authorized Person)
is authorized and directed to sign and deliver any and all necessary requests and documents in connection

therewith for and on behalf of Lockhart ISD

(Named Public Agency)

I certify that the foregoing is a true and correct original Resolution duly adopted by the

Lockhart ISD and is filed on record at the 791 Coop office.
(Named Public Agency)
In witness thereof, I have set my hand and signature this day of ,20
By:
(Authorized Signature)
Michael Wright

(Printed Authorized Name)

Lockhart ISD Board President
(Title)

This legal document will remain current on file until either party severs the agreement.

15



MASTER INTERLOCAL AGREEMENT

This Master Interlocal Agreement (“Agreement”) is made by and between 791 Purchasing Cooperative
(“791 COOP”) and _ Lockhart ISD (“End User”), (collectively referred to as
the “Parties” or individually as the “Party”) acting herein by and through their respective authorized
officers, agents, and/or employees.

PURPOSE

WHEREAS, the federal, state, and territorial governments of the United States of America have
expressly authorized and encouraged the use of cooperative purchasing agreements to increase quality
and efficiency in purchasing for public, publicly funded, and other legally authorized entities; and

WHEREAS, 791 Purchasing Cooperative LLC through its purchasing cooperative named 791
Purchasing Cooperative (791 COOP) is committed to providing cooperative purchasing contracts
with lead public agencies to eligible organizations, including, but not limited to, public and private
K12 schools, cities, counties, institutions of higher education, and other eligible units of government
("Authorized Users") in all states in order to increase quality and efficiency in purchasing; and

WHEREAS, 791 COOP is authorized to contract with the End User entity through Chapter 791 of the
Texas Government Code, Chapter 252, 262, and 2269 of the Texas Government Code, Chapter 44 of the
Texas Education Code, and other relevant federal and state laws to provide goods and service through
legally compliant mechanisms; and

WHEREAS, The Parties wish to enter into this Agreement to maximize spending power of End User
entity and provide increased efficiency in the sourcing and purchase of goods and services; and

WHEREAS, the governing bodies of the Parties, individually and corporately do hereby adopt and find
the foregoing promises as findings of said Authorized Users; and

NOW, THEREFORE, premises considered, and in consideration of and conditional upon the mutual
covenants and agreements herein, the Parties herein mutually agree as follows:

AGREEMENT

1. Term: This Agreement is effective for ten (10) years from the date of the last signature and shall
automatically renew annually unless either party gives sixty (60) days prior written notice of non-
renewal.

2. Permissions: This Agreement shall: (1) Allow Authorized User/End User entities to purchase
goods and services by purchase order, contract, agreement, or other legally permitted mechanisms
through 791 COOP’s competitively awarded vendor list; (2) allow the Authorized User to access
791 COOP’s cooperative contracts to purchase products or services from vendors which have
been awarded contracts through statutorily authorized methods; and (3) allow the Authorized
User/End User entities to access 791 COOP subject matter expertise to facilitate best practices in
sourcing and procurement.

3. Relationship: The relationship between the Parties is that of the Independent Contractor. Neither
Party has the authority to bind the other in any manner beyond the terms of this Agreement. The

16



End User entity may be required to enter into subsequent contractual arrangements with 791
COOP to ensure pricing, standards, and compliance, and for specific products or services.

4. Confidentiality and Safeguarding: To the extent permitted and/or required by laws of
Authorized User’s operation’s jurisdiction, proprietary information and intellectual property of
791 COOP will be shielded from public inquiry without the prior written consent of 791 COOP.

5. Venue and Governing Law: The Parties covenant and agree that any litigation relating to this
agreement, the terms, and conditions of the agreement will be interpreted according to the laws of
the State of Texas and the venue shall be exclusively in Bexar County, Texas.

|
Jeffrey Shokrian, CEO Date

791 Purchasing Cooperative

Tanya Homann |02/ 09/23 02/27/23
Authorized User Representative Date Governing Body Approval Date
Lockhart ISD 419 Bois D' Arc Street, Lockhart, TX 78644
Entity Name Entity Address (Principal Office)
512-398-0052 tanya.homann@lockhart.txed.net
Entity Contact Telephone Number Entity Contact E-mail Address

17



Lockhart Independent School District
Board of Trustees

Date of Board Meeting:  [02/27/2023 | Agenda Item  [7-D |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Consent Agenda | [First | | |

TYPE OF ACTION DEPARTMENT:

[No Action Required | [Business & Finance |

DISTRICT GOAL(S) ALIGNMENT:

1. Create a collaborative culture of contagious ambition.

2. Expect all staff to embrace growth opportunities.

3. Empower students to seize opportunities to achieve at high levels.

1,2, &3 |

AGENDATITLE:

Review Tax Collection Report

BACKGROUND INFORMATION:

The Caldwell County Appraisal District (CCAD) collects taxes on behalf of Lockhart Independent School District. The CCAD
provides a monthly report showing the tax collections for the month, percent of tax collected for the current year and two prior
years, and balance of delinquent tax for the current year and two prior years.

The monthly report is provided for the Board's review.

ATTACHMENT(S):

Monthly Tax Collection Report




RECOMMENDATION:

N/A - Review Only

RECOMMENDED MOTION:

N/A - Review Only
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LOCKHART I.S.D. BOARD

Tax Collection Report

JANUARY 2023
January Prior Months TOTAL PRIOR YEAR
2022 Tax Collection $13,273,001.05 $14,149,452.12 $27,422,453.17 $21,662,126.64
2021 & Prior Collection $161,865.37 $881,123.02 $1,042,988.39 $833,521.98
Total Tax Collection $13,434,866.42 | $15,030,575.14 | $28,46544156 | $22,495648.62
note: Above figures include penalties and interest collected

2022 Original Levy $31,092,500.44

January 31, 2023 Percent of 2022 Tax Collected 89.05%

January 31, 2022 Percent of 2021 Tax Collected 89.79%

January 31, 2021 Percent of 2020 Tax Collected 88.19%

January 31, 2023 - Balance of Delinquent Tax

January 31, 2022 - Balance of Delinquent Tax

January 31, 2021 - Balance of Delinquent Tax

Corrections made to Current Tax Roll $0.00
Corrections made to Delinquent Tax Roll $0.00
NOTE:

$2,155,616.12
$2,001,304.91

$1,659,850.42

Caldwell County Appraisal District has collected and disbursed Attorney Fees in the amount of

$16,116.54

Submitted by:

Mowna Pansusts

Shanna Ramzinski
Chief Appraiser

Caldwell County Appraisal District
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Date

(1) 11-Jan-23
(2) 13-Jan-23
(3) 18-Jan-23
(4) 20-Jan-23
(5) 20-Jan-23
(6) 23-Jan-23
{7) 24-Jan-23
(8) 25-Jan-23
(9) 26-Jan-23
(10) 27-Jan-23
(11) 30-Jan-23
(12) 3-Feb-23
(13) 8-Feb-23
(14) 10-Feb-23
(15)
(16)
(17)
(18)

(19)

(20)

(21)

(22)

(23)
(24)

(25)

Subtotals

TOTAL ALL DEPOSITS

LOCKHART L.S.D.

Balance Sheet

JANUARY 2023

DEPOSITS

Amount

M&O

$1,484,244.53

$510,312.19
$604,067.87
$632,926.71

$48,667.14
$345,881.61
$296,818.07

$1,213,939.05

$817,046.26
$342,210.68

$1,013,612.88

$814,006.00

$1,205,588.26

$987,182.26
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$10,316,503.51

$13,434,866.42

Page 1 of 2
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1&S

$447,096.38
$154,051.70
$182,095.97
$192,637.54
$14,675.31
$104,464.91
$89,451.46
$365,905.39
$246,511.37
$103,129.54
$311,553.89
$244,691.81
$363,5562.12
$297,645.52
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$3,118,362.91

CHECK #

EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT



LOCKHART 1.S.D.

Balance Sheet

JANUARY 2023

NOTE:

Caldwell County Appraisal District has collected and disbursed Attorney Fees in the amount of

Current Tax

M&O

$10,191,024.45

Collections

&S

$3,081,976.60

Current P & | $0.00 $0.00
Delinquent Tax $102,534.22 $29,846.85
Delinquent P & | $22,944 .84 ' $6,539.46
Subtotals $10,316,503.51 $3,118,362.91

Total Collection

$16,116.54

$13,434,866.42

22
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Lockhart Independent School District
Board of Trustees

Date of Board Meeting:  [02/27/2023 | Agenda Item  [7-E |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Consent Agenda | [First | | |

TYPE OF ACTION DEPARTMENT:

[No Action Required | [Business & Finance |

DISTRICT GOAL(S) ALIGNMENT:

1. Create a collaborative culture of contagious ambition.

2. Expect all staff to embrace growth opportunities.

3. Empower students to seize opportunities to achieve at high levels.

1,2, &3 |

AGENDATITLE:

Review Cash Investment Report

BACKGROUND INFORMATION:

Historically, the Lockhart ISD Administration provides the Board with a monthly report of cash investments.

ATTACHMENT(S):

Cash Investment Report




RECOMMENDATION:

N/A - Review Only

RECOMMENDED MOTION:

N/A - Review Only
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Lockhart ISD
Cash Investments Report
As of January 31, 2023

Texas Term Texpool First Lockhart District Funds
Total
General Fund $ 289,686 $ 27,146,633 $ 3,676,177 $ 31,112,496
Redemption Fund $ 2,181 $ 2,181
Interest & Sinking Fund $ 741549 $ 6,886,822 $ 601,235 $ 8,229,607
Payroll $ 1,103,756 $ 1,103,756
School Nutrition $ 6,801 $ 2,685376 $ 293,624 $ 2,985,802
Maintenance Debt Service $ 1,603 $ 1,603
District Funds $ 1,038,037 §$ 36,718,831 $ 5,678,577 $ 43,435,445
C.D. Marshall JHS Scholarship $ 31,380 $ 31,380
G.F. Hudnall Scholarship $ 15,402 $ 15,402
J.M. Moore Scholarship $ - $ -
L. White Scholarship $ 14,402 $ 14,402
Mary Barron Canning Sanders Schol. $ 6,135 $ 6,135
Fiduciary Funds $ 27,866 $ 27,866
Hazelett Scholarship $ - $ -
Roland Endowment Scholarship $ 20,662 $ 20,662
Canning Engineering Scholarship $ 24,095 $ 24,095
Mohle Scholarship $ 1,031 $ 1,031
Top Ten Scholarship $ 161,875 $ 161,875
Scholarship Funds $ - $ 92,445 § 210,403 $ 302,848
Monthly rate in Bank/Pool: 4.60% 4.52% 1.00%
Earnings from Temporary Investment Budget Amount (General Fund) $ 25,000.00
Earnings Realized $ 396,978
Budget Balance (Interest received in excess of budget) $ (371,978)

67




Lockhart Independent School District
Board of Trustees

Date of Board Meeting:  [02/27/2023 | Agenda Item  [8-A |
|
AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication | [Multiple | [01/23/2023 |
TYPE OF ACTION DEPARTMENT:

[No Action Required | [Curriculum & Instruction |

DISTRICT GOAL(S) ALIGNMENT:

1. Create a collaborative culture of contagious ambition.

2. Expect all staff to embrace growth opportunities.

3. Empower students to seize opportunities to achieve at high levels.

1,2, &3 |

AGENDATITLE:

Progress Monitoring Data on District Achievement Targets

BACKGROUND INFORMATION:

2022-2023 District Achievement Targets

Staff in LISD will be Locked on Excellence and relentlessly pursue targets so that all students demonstrate more than 1 year of
academic growth.

Performance Expectations:

During the 2022-2023 school year, 80% of students in grades PK - 5 and 70% of 6 - 10th grade students will make 1.5 years
progress in reading.

During the 2022-2023, 70% of students in K - Algebra | will make 1.5 years progress in math.
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ATTACHMENT(S):

To be provided at Board meeting.

RECOMMENDATION:

N/A - Communication only

RECOMMENDED MOTION:

N/A-Communication only
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Lockhart Independent School District
Board of Trustees

Date of Board Meeting:  [02/27/2023 | Agenda Item  (8-B |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication | [First | | |

TYPE OF ACTION DEPARTMENT:

[No Action Required | [Curriculum & Instruction |

DISTRICT GOAL(S) ALIGNMENT:

1. Create a collaborative culture of contagious ambition.

2. Expect all staff to embrace growth opportunities.

3. Empower students to seize opportunities to achieve at high levels.

1,2, &3 |

AGENDATITLE:

Career and Technical Education (CTE) Program Report

BACKGROUND INFORMATION:

The Career and Technical Education Coordinator will provide a presentation regarding the current state of Career and Technical
Education programs at the secondary levels.




ATTACHMENT(S):

PPT to be provided at Board meeting.

RECOMMENDATION:

N/A - Communication only

RECOMMENDED MOTION:

N/A - Communication only
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Lockhart Independent School District
Board of Trustees

Date of Board Meeting:  [02/27/2023 | Agenda Item [8-C |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication | [First | | |

TYPE OF ACTION DEPARTMENT:

[No Action Required | [Business & Finance |

DISTRICT GOAL(S) ALIGNMENT:

1. Create a collaborative culture of contagious ambition.

2. Expect all staff to embrace growth opportunities.

3. Empower students to seize opportunities to achieve at high levels.

1,2, &3 |

AGENDATITLE:

2022-2023 Budget Update

BACKGROUND INFORMATION:

Seven months have passed since the beginning of the fiscal year. Tonight you will hear a report on the 2022-2023 budget
status.

ATTACHMENT(S):

None




RECOMMENDATION:

N/A - Communication only

RECOMMENDED MOTION:

N/A - Communication only
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Lockhart Independent School District
Board of Trustees

Date of Board Meeting:  [02/27/2023 | Agenda Item  [9-A |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication/Action | [First | | |

TYPE OF ACTION DEPARTMENT:

[Approve | [Communications |

DISTRICT GOAL(S) ALIGNMENT:

1. Create a collaborative culture of contagious ambition.

2. Expect all staff to embrace growth opportunities.

3. Empower students to seize opportunities to achieve at high levels.

1,2, &3 |

AGENDATITLE:

Consider and/or Approve Proclamation of March as Celebrate Texas Public Schools Month

BACKGROUND INFORMATION:

Texas public schools provide the foundation of success for students across the state. Educators, staff, parents, and community
members partner together to provide the tools, supports, and services students need to learn, grow, and succeed.

The month of March, is Texas Public Schools Month. This designation serves to honor the important mission of public schools
to lead our students to brighter futures and a stronger Texas.
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ATTACHMENT(S):

Celebrate Texas Public Schools Proclamation

RECOMMENDATION:

Lockhart ISD recommends the approval of the Celebrate Texas Public Schools proclamation as presented.

RECOMMENDED MOTION:

I move to approve the Celebrate Texas Public Schools Proclamation as presented.
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Celebrate Texas
Public Schools
Proclamation 2023

WHEREAS, the foundation of a strong and competitive Texas rests in the strength of its public
schools; AND

WHEREAS, the Lockhart Independent School District is committed to ensuring all students are
challenged, healthy, engaged, safe, and supported to provide the best learning experience; AND

WHEREAS, the dedicated efforts of parents, educators, and community leaders provide the
necessary support and strength to our public schools, providing our children a quality education and a

passport to opportunities; AND

WHEREAS, the district commits to 1.5 years of growth for every student each year in reading and
math and holds high expectations of staff, students, parents, and the community to achieve this; AND

WHEREAS, the district remains focused on having a LockHeart for People, being Locked on
Excellence, and UnLocking Potential of every student and staff; AND

WHEREAS, students in Lockhart ISD are at an advantage because they attend LISD public schools;

AND

THEREFORE, I, Board President Michael Wright of Lockhart Independent School District, do hereby
proclaim March 2023 as the month to Celebrate Texas Public Schools. We urge all citizens to take
the time to share with others why they choose public education.

Michael Wright
Board President
Lockhart ISD
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Lockhart Independent School District
Board of Trustees

Date of Board Meeting:  [02/27/2023 | Agenda Item  [9-B |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication | [Second | [01/23/2023 |

TYPE OF ACTION DEPARTMENT:

[Approve | [Deputy Superintendent |

DISTRICT GOAL(S) ALIGNMENT:

1. Create a collaborative culture of contagious ambition.

2. Expect all staff to embrace growth opportunities.

3. Empower students to seize opportunities to achieve at high levels.

1,2, &3 |

AGENDATITLE:

Consider and/or Approve 2023-2024 Academic Calendar

BACKGROUND INFORMATION:

The district advisory committee (DAC), which is comprised of school district employees, parents, and community members,
worked together to create an academic calendar for the 2023-2024 school year. This draft calendar represents the input and
feedback provided by the DAC, other leadership team members, and staff.




ATTACHMENT(S):

2023-2024 Academic Calendar

RECOMMENDATION:

The Administration recommends that the Board approve the Lockhart ISD 2023-2024 Academic Calendar as presented.

RECOMMENDED MOTION:

I move that the Board approve the Lockhart ISD 2023-2024 Academic Calendar as presented.
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Lockhart Independent School District
Board of Trustees

Date of Board Meeting:  [02/27/2023 | Agenda Item [9-C |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication/Action | [First | | |

TYPE OF ACTION DEPARTMENT:

{Approve | [Business & Finance [~]

DISTRICT GOAL(S) ALIGNMENT:

1. Create a collaborative culture of contagious ambition.

2. Expect all staff to embrace growth opportunities.

3. Empower students to seize opportunities to achieve at high levels.

1,2, &3 |

AGENDATITLE:

Consideration and Possible Action to Adopt Board Resolution Authorizing Payment of Employees during Winter Storm Closure

BACKGROUND INFORMATION:

LA winter storm with ice accumulation caused dangerous driving conditions resulting in a district closure on January 31, 2023,
February 1, 2023 and February 2, 2023. By voting to approve the resolution, it allows the administration to pay employees who
were originally scheduled to work during the date and time of the closure and employees will not be negatively affected
financially because of the closure.
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ATTACHMENT(S):

Board Resolution

RECOMMENDATION:

[The Administration recommends that the Board adopt the Board Resolution authorizing payment of employees during the
winter storm closure, as presented.

RECOMMENDED MOTION:

I move that the Board adopt the Board Resolution authorizing payment of employees during the winter storm closure, as
presented.
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LOCKHART ISD BOARD RESOLUTION
REGARDING SCHOOL CLOSURE

WHEREAS, the Lockhart Independent School District (“Lockhart ISD” or “the District”) was
closed on January 31, 2023, February 1, 2023 and February 2, 2023 as a result to dangerous driving
conditions caused by ice accumulation from a winter storm which made it impossible to conduct District
operations;

WHEREAS, the District employs approximately individuals, some of whom are employed
on a contract basis and others at will, each of whom contributes to the District’s work to educate the
approximately students who attend our schools and who we are charged to keep safe;

WHEREAS, the Board of Trustees has determined that it serves the public purpose of the District
that all employees who were scheduled to work during an emergency closure be compensated as usual
during emergency school closures, as doing so will safeguard the health of our children, our families, our
staff, and our community;

WHEREAS Lockhart ISD Board Policy DEA (Local) provides that the Board may choose to pay
employees during an emergency closure for which the workdays are not scheduled to be made up at a later
date; and,

WHEREAS, the Lockhart ISD Administration will take appropriate and available measures to
ensure an expedient and safe return to normal school operations, as well as careful stewardship of the
District’s financial resources during this time; as such, appropriate controls are in place to ensure the public
purpose of the District is secured,

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Lockhart Independent
School District that at an open meeting held on the 27" day of February 2023, the Board of Trustees voted,
by a vote of  “for,”  “against,” and ___ abstaining, to approve continued compensation for all
employees who were scheduled to work during an emergency closure according to normal work and salary
schedules during any period of closure associated with the District’s response to the winter storm.

Adopted this 27th day of February 2023, by the Lockhart Independent School District Board of Trustees.

Signed: Attest:

Michael Wright, President Tom Guyton, Secretary
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Lockhart Independent School District
Board of Trustees

Date of Board Meeting:  [02/27/2023 | Agenda Item  [9-D |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
|Communication/Action | [Second | [01/25/2023 |

TYPE OF ACTION DEPARTMENT:

[Approve | [Board of Trustees |

DISTRICT GOAL(S) ALIGNMENT:

1. Create a collaborative culture of contagious ambition.

2. Expect all staff to embrace growth opportunities.

3. Empower students to seize opportunities to achieve at high levels.

1,2, &3 |

AGENDATITLE:

Consider and/or Approve District Mission Statement

BACKGROUND INFORMATION:

During the January 25, 2023 Board Workshop, the Board and Administration discussed creating a new Mission statement for
LISD. The Mission statement that the Administration and Board created is: "The mission of Lockhart Independent School
District is to cultivate innovative learners and empower bold leaders who are prepared for a future yet to be imagined."
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ATTACHMENT(S):

N/A

RECOMMENDATION:

The Administration recommends that the Board approve the LISD Mission Statement as previously discussed by the Board.

RECOMMENDED MOTION:

"I move to approve the Lockhart ISD Mission Statement: "The mission of Lockhart Independent School District is to cultivate
innovative learners and empower bold leaders who are prepared for a future yet to be imagined.”
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Lockhart Independent School District
Board of Trustees

Date of Board Meeting:  [02/27/2023 | Agenda Item  [9-E |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
|Communication/Action | [Second | [01/25/2023 |

TYPE OF ACTION DEPARTMENT:

[Approve | [Board of Trustees |

DISTRICT GOAL(S) ALIGNMENT:

1. Create a collaborative culture of contagious ambition.

2. Expect all staff to embrace growth opportunities.

3. Empower students to seize opportunities to achieve at high levels.

1,2, &3 |

AGENDATITLE:

Consider and/or Approve District Goals

BACKGROUND INFORMATION:

At the January 25, 2023 Board Workshop, the Board and District Administration identified significant priorities for the District
at this time. The Board worked to transform those priorities into District goals to lead the work of the Administration and all
staff. The Board will have the opportunity to discuss and approve those District goals during the Board meeting.
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ATTACHMENT(S):

Draft District Goals

RECOMMENDATION:

The Administration recommends that the Board approve the district goals as presented.

RECOMMENDED MOTION:

I make a motion that the Board approve the District Goals as presented.

85



LOCKHART ISD DISTRICT GOALS

Create innovative opportunities for ALL students

to prepare tor success beyond graduation.

Every campus will have an A rating by 2028 through
exemplary teaching and student-centered |e0|rnin986.

Cultivate an environment where our employees
choose Lockhart Independent School District.

DISTRICT VISION: -
BUILDING A LEGACY OF EXGELLENGE |




Lockhart Independent School District
Board of Trustees

Date of Board Meeting:  [02/27/2023 | Agenda Item [9-F |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication/Action | [First | | |

TYPE OF ACTION DEPARTMENT:

[Approve | [Superintendent |

DISTRICT GOAL(S) ALIGNMENT:

1. Create a collaborative culture of contagious ambition.

2. Expect all staff to embrace growth opportunities.

3. Empower students to seize opportunities to achieve at high levels.

1,2, &3 |

AGENDATITLE:

Consideration and /or Possible Action Regarding Superintendent's Performance Goals

BACKGROUND INFORMATION:

On an annual basis, the Board and Superintendent construct performance goals on which the Superintendent will be evaluated.

ATTACHMENT(S):

N/A




RECOMMENDATION:

The Administration recommends that the Board approve the Superintendent's performance goals as discussed.

RECOMMENDED MOTION:

"l move that the Board approve the Superintendent's performance goals as discussed in closed session.”
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