
The Lockhart Independent School District 
Board of Trustees

M.L. Cisneros Education Support Center Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street, 
Lockhart, TX 78644

Regular Meeting, May 16, 2022 – 6:30 PM

Notice is hereby given that on May 16, 2022, the Board of Trustees of the Lockhart Independent School District will hold a 
Regular meeting at 6:30 PM in the M.L. Cisneros Education Support Center Boardroom, 2nd Floor, Room 200, 419 Bois 
D'Arc Street, Lockhart, TX 78644. The subjects to be discussed or considered or upon which any formal action may be 
taken are listed below. Items do not have to be taken in the same order as shown on this meeting notice. Unless removed 
from the consent agenda, items identified within the consent agenda will be acted on at one time.

1. Call to Order

2. Presentation of Colors by JROTC

3. Invocation

4. Recognitions

A. Special Olympics Athletes

B. Elementary  & Junior High Million Word Readers

C. FIRST LEGO League Winners

D. Lockhart High School HOSA State Qualifiers and Lockhart Junior High HOSA International Qualifiers

E. Technology Student Association (TSA) - State Competitors

F. THSCA Academic All State for Tennis & Soccer

G. Lockhart High School Eagle Scout Recipient Cole Heger  

H. LISD Reading Academy Leadership

5. Public Comment

6. CLOSED SESSION:

A. Adjourned to Closed Session: Pursuant to Texas Government Code Section 551.072, (Deliberation Regarding 
Real Property), Texas Government Code Section 551.074, (Personnel, to deliberate regarding the appointment, 
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee; Texas 
Government Code Section 551.076 (Deliberation regarding implementation of security personnel or devices) 
specifically to discuss:

1. Superintendent's Monthly Performance Review

7. Business: Consent Agenda

A. Approval of Minutes:

1. April 25, 2022

2. May 9, 2022

B. Approve 2022-2023 Board of Trustees Regular Meeting Schedule

C. Approve SSC Contract Renewal

D. Approve Budget Amendments

E. Review Cash Investment Report

F. Review Tax Collection Report

8. COMMUNICATION 

A. School Health Advisory Committee Report

B. Leader in Me Presentation

C. Gaining Early Awareness & Readiness for Undergraduate Readiness (GEAR UP) UT Grant 
Update
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D. Progress Monitoring Data on District Achievement Targets

E. Review 2022-2023 ESC-13 Commitment Forms

F. Review 2022 Tax Rate to be Published

G. Review Date for Public Meeting on 2022-2023 Budget

H. Review List of Vendor Purchases in Excess of $50,000 for the 2022-2023 School Year

I. Review RFP for Attendance Tracking / Communication Software

9. COMMUNICATION/ACTION:

A. Consider and/or Approve 2022-2023 Employee Compensation Plan

B. Consider and/or Approve Staffing for the 2022-2023 School Year

C. Consider and/or Approve RFP for Third Party Medical Products

D. Consider and/or Approve Resolution of Board to Convene the District's School Health Advisory 
Council (SHAC) to Recommend Curriculum Materials for Human Sexuality Instruction

E. Consider and/or Approve TASB Advocacy Agenda

F. Consider and/or Approve Lockhart ISD District of Innovation Renewal Plan 

10. BOARD AND STAFF COMMENTS-ITEMS OF COMMUNITY INTEREST*

11. BENEDICTION

12. ADJOURNMENT

*BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST: Items of community interest are limited to: 1) 
expressions of thanks, congratulations or condolence; 2) information regarding holiday schedules; 3) an honorary or 
salutary recognition of a public official, public employee, or other citizen, except that  a discussion regarding a change in 
the status of a person's public office or public employment is not an honorary or salutary recognition for purposes of this 
subdivision; 4) a reminder about an upcoming event organized or sponsored by the governing body; 5) information 
regarding a social, ceremonial, or community event organized or sponsored by an entity other than the governing body 
that was attended or is scheduled to be attended by a member of the governing body or an official employee of the school 
district.

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 
Subchapters D and E or Texas Government Code section 418.183(f).  Before any closed meeting is convened, the 
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, 
actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

Texas Government Code Section: 

551.071 Consultation with Attorney; Closed Meeting 
551.072 Deliberation Regarding Real Property; Closed Meeting 
551.073 Deliberation Regarding Prospective Gift; Closed Meeting 
551.074 Personnel Matters; Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties, 

Discipline or Dismissal of a Public Officer or Employee; Closed Meeting 
551.075 Conference Relating to Investments and Potential Investments Attended by Board of Trustees of 

Texas Growth Fund; Closed Meeting 
551.076 Deliberation Regarding Security Devices; Closed Meeting 
551.082 School Children; School District Employees; Disciplinary Matter or Complaint 
551.083 Certain School Boards; Closed Meeting Regarding Consultation with Representative of Employee 

Group 
551.084 Investigation; Exclusion of Witness from Hearing 

Should any final action, final decision, or final vote be required in the opinion of the School Board with regard to any 
matter considered in such closed or executive meeting or session, then the final decision, or final vote shall be either: 

(a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or, 
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(b) at a subsequent public meeting of the School Board upon notice thereof; as the School Board 
shall determine. 

On this day of May 13, 2022, this Notice was mailed or faxed to news media who had previously requested such Notice 
and an original copy was posted on the display window in the School District Administration Building on said date. 

                                                                                                                                    
___________________________________ 

                                                                                                                     Superintendent
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Minutes of Regular Meeting

The Board of Trustees
Lockhart Independent School District

A Regular meeting of the Board of Trustees of Lockhart Independent School District was held 
Monday, April 25, 2022, beginning at 6:30 PM in the M.L. Cisneros Education Support Center 
Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street, Lockhart, TX 78644.

1. Call to Order was at 6:30 p.m. by Board President Michael Wright. Other members present 
were Dr. Barbara Sanchez, Rene Rayos, Sam Lockhart, Rebecca Pulliam, Tom Guyton, and 
Warren Burnett.

2. Presentation of Colors by JROTC
3. Invocation was given by Trustee Burnett
4. Recognitions
A.American Legion Auxiliary Essay Winner
B.  THSCA Basketball Academic All-State Recipients
C.  Girls Powerlifting State Qualifiers and Finishers
D.Lockhart High School Color Guard
E. New Teacher Induction Program Graduates
F. Introduction of the Director of Special Services 
5. Public Comment

PJ Burton addressed the Board regarding 10-A UIL Homeschool UIL Participation.

6. CLOSED SESSION:
A.Adjourned to Closed Session: Pursuant to Texas Government Code Section 551.071 

(Consultation with Attorney); specifically to discuss:
2.Consultation with legal counsel regarding employee’s Level III grievance.  Tex. Gov’t Code 
§ 551.071
3.Level III grievance hearing of employee Jesus Lucas Hidalgo

The Board of Trustees on Monday, April 25, 2022 convened at 7:00 PM in closed session
in accordance with the Texas Open Meetings Act for the purposes of discussing items 
listed under the Texas Government Code Section 551.071 (Consultation with Attorney); 
Texas Government Code Section 551.074 (Personnel to deliberate regarding the 
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a 
public officer or employee) Texas Government Code Section 551.082(a)(2) (School 
Children; School District Employees; Disciplinary Matter or Complaint. (2) in which a 
complaint or charge is brought against an employee of the school district by another 
employee and the complaint or charge directly results in a need for a hearing), and Texas 
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Governement Code Sections 551.0821 (Deliberate a matter regarding a public school 
student in which personally identifiable information about the student will necessarily be 
revealed by the deliberation). The Board ended its closed session at 8:03 PM on Monday, 
April 25, 2022. No votes, decisions, or actions were taken while in closed session.

7. COMMUNICATION/ACTION:
A.Possible action regarding Level III grievance of employee Jesus Lucas Hidalgo

Trustee Rayos made the moton that the Board affirm the decision of the Administration 
and deny the grievance appeal and the relief requested. Trustee Burnett seconded the 
motion. The motion carried, 7-0.

The Board moved to item 10-A.

COMMUNICATION/ACTION

10A. Consider and/or Approve Home School UIL Participation

Trustee Lockhart made the motion that the Board approve the Lockhart ISD Participation 
Guidelines as presented. Trustee Guyton seconded the motion. The motion caried, 5-2. 
Trustees Pulliam and Sanchez voted against the motion. 

The Board adjourned to Closed Session.

6A. Adjourned to Closed Session: Pursuant to Texas Government Code Section 551.071 
(Consultation with Attorney); Texas Government Code Section 551.072 (Deliberation 
Regarding Real Property); Texas Government Code Section 551.074 (Personnel, to deliberate 
regarding the appointment, employment, evaluation, reassignment, duties, discipline, or 
dismissal of a public officer or employee); Texas Government Code Section 551.076 
(Deliberation regarding implementation of security personnel or devices) specifically to 
discuss:
1. Consultation with legal counsel regarding redistricting and proposed revised maps. Tex. 
Gov’t Code §551.071

The Board of Trustees on Monday, April 25, 2022 convened at 8:09 PM in closed session
in accordance with the Texas Open Meetings Act for the purposes of discussing items listed 
under the Texas Government Code Section 551.071 (Consultation with Attorney); Texas 
Government Code Section 551.072 (Deliberation Regarding Real Property); Texas 
Government Code Section 551.074 (Personnel to deliberate regarding the appointment, 
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or 
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employee); Texas Government Code Section 551.076 (Deliberation regarding 
implementation of security personnel or devices). The Board ended its closed session at 
8:58 PM on Monday, April 25, 2022. No votes, decisions, or actions were taken while in 
closed session.

8. BUSINESS: CONSENT AGENDA
A.Approve Minutes:
1. March 28, 2022
2. April 4, 2022
3. April 11, 2022
B. Approve 2022-2023 Instructional Materials Allotment and TEKS Certification Form
C. Approve Expenditure for Lockhart High School Project Graduation
D.Approve Exclusive Brand Contract with BSN
E. Approve Interlocal Participation Agreement (IPA) between Lockhart ISD and the TASB Risk 

Management Fund (Fund)
F. Approve Interlocal agreement between Region 10 and Lockhart ISD for Purchasing 

Cooperative Services
G.Approve Insurance Consulting and Brokerage Service
H.Approve Budget Amendments
I. Review 2022-2023 Board of Trustees Regular Meeting Schedule
J. Review Tax Collection Report
K. Review Quarterly Investments Report

Trustee Burnett made the motion that the Board approve the consent agenda as presented. 
Trustee Sanchez seconded the motion. The motion carried, 7-0.

9. COMMUNICATION 
A.Progress Monitoring Data on District Achievement Targets

This presentation was given by the Assistant Superintendent of Curriculum & Instruction,
Dr. Stephaine Camarillo. No action was taken.
 

B. SSC Contract Renewal

This presentation was given by the Executive Director of Operations, James Acuna. No 
action was taken.

C. Amend Transportation Management Services contract with Goldstar Transit

This presentation was given by the Executive Director of Operations, James Acuna. No 
action was taken.

6



4

D.TASB Advocacy Agenda

This presentation was given by the Executive Director of Communications & Community 
Service, Christina Courson. No action was taken.

E. Review RFP for External Audit Services

This update was given by the CFO, Nicole Dean. No action was taken.

F. Review RFP for Third Party Medical Products

This update was given by the CFO, Nicole Dean. No action was taken.

G.Review CSP for Plumbing for Portables at Navarro

This update was given by the Executive Director of Operations, James Acuna. No action was 
taken.

10. COMMUNICATION/ACTION

    B. Consider and/or Approve Live Love Lockhart Housing Initiative Property Improvements

Trustee Sanchez made the motion that the Board approve the budget for the 
improvements to the Live Love Lockhart Housing Initiative property as presented. Trustee 
Guyton seconded the motion. The motion carried, 6-1. Trustee Wright voted against the 
motion.

 
C. Consider and/or Approve RFP 22-001 Food Service Management Contract Services Bids:

Trustee Guyton made the motion that the Board reject all proposals received for RFP 22-
001 Food Service Management Contract Services. Trustee Burnett seconded the motion. 
The motion carried, 7-0. 

D. Consider and/or approve the Purchase of a Portable Building

Trustee Burnett made the motion that the board approve the purchase the classroom 
portables from Ramtech Building Systems for $121,680. The administration also 
recommends approving the District Costs of $169,590 and amending the budget for both 
amounts. Trustee Sanchez seconded the motion. The motion carried, 7-0. 
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E.Consider and/or Approve the Purchase of Furniture and Amend the General Fund Budget

Trustee Burnett made the motion that the Board approve the purchase of the furniture as 
presented and amend the General Fund Budget. Trustee Guyton seconded the motion. 
The motion carried, 7-0.

F.Consideration and possible action to approve a resolution regarding revised single-member 
district boundary maps

Trustee Rayos made the motion that the Board of Trustees approve the Board Resolution 
regarding revised single-member district boundary maps, as set out in Plan 1. Trustee 
Burnett seconded the motion. The motion carried, 7-0.

E. BOARD AND STAFF COMMENTS-ITEMS OF COMMUNITY INTEREST*
F. BENEDICTION was given by Trustee Guyton
G. ADJOURNMENT was at 9:44 p.m. by Board President Michael Wright

______________________________ __________________________
Michael Wright, Board President Tom Guyton, Board Secretary
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Minutes of Special Meeting

The Board of Trustees
Lockhart Independent School District

A Special meeting of the Board of Trustees of Lockhart Independent School District was held 
Monday, May 9, 2022, beginning at 6:30 PM in the M.L. Cisneros Education Support Center 
Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street, Lockhart, TX 78644.

1. Call to Order was at 6:30 P.M. by Board President Michael Wright. Other members present 
were Rebecca Pulliam, Dr. Barbara Sanchez, Warren Burnett, Tom Guyton, Sam Lockhart, 
and Rene Rayos. 

2. Public Comment

None.

3. COMMUNICATION:
A.2022-2023 Staffing and Budget Session

This presentation was given by Nicole Dean, Chief Financial Officer, and Kim Raymond, 
Deputy Superintendent. No action was taken

4. CLOSED SESSION:
A.Adjourned to Closed Session: Pursuant to Texas Government Code Section 551.071 

(Consultation with Attorney); Texas Government Code Section 551.072 (Deliberation 
Regarding Real Property); Texas Government Code Section 551.074 (Personnel, to 
deliberate regarding the appointment, employment, evaluation, reassignment, duties, 
discipline, or dismissal of a public officer or employee) and Texas Government Code Section 
551.087 (Deliberation Regarding Economic Development Negotiations)  specifically to 
discuss:

1. Consultation with legal counsel regarding appraised value limitation application from 
Exodus Solar, LLC related to a solar powered electric generating facility. Tex. Gov’t Code, 
Sections 551.071 and 551.087.

The Board of Trustees on Monday, May 9, 2022 convened at 8:04 PM in closed session
in accordance with the Texas Open Meetings Act for the purposes of discussing items 
listed under the Texas Government Code Section 551.071 (Consultation with Attorney); 
Texas Government Code Section 551.072 (Deliberation Regarding Real Property); Texas 
Government Code Section 551.074 (Personnel, to deliberate regarding the appointment, 
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer 
or employee) and Texas Government Code Section 551.087 (Deliberation Regarding 
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Economic Development Negotiations). The Board ended its closed session at 8:49 PM on 
Monday, May 9, 2022. No votes, decisions, or actions were taken while in closed session.

5. COMMUNICATION/ACTION:
A.Consider and/or Approve Staffing for the 2022-2023 School Year

Trustee Sanchez made the motion that the Board approve the proposed new staff 
positions, staff adjustments, and stipends for the 2022-2023 school year. Trustee Guyton 
seconded the motion. The motion carried, 7-0. 

B. Possible Action to adopt Policy CCGB (Local)

Trustee Sanchez made the motion that the Board approve the adoption of Policy CCGB 
(Local). Trustee Rayos seconded the motion. The motion carried, 7-0.

C. Possible Action to consider appraised tax value limitation application by Exodus Solar, LLC, 
including request for waiver of new qualifying job creation requirement

Trustee Rayos made the motion that the Board approve the consideration of the 
appraised tax value limitation by Exodus Solar, LLC and grant the job creation 
requirement waiver request. Trustee Guyton seconded the motion. The motion carried, 
7-0.

D.Possible Action to approve consulting agreement with Moak Casey regarding Exodus Solar, 
LLC’s appraised value limitation application

Trustee Sanchez made the motion that the Board approve the consulting agreement 
with Moak Casey regarding the application by Exodus Solar, LLC. Trustee Pulliam 
seconded the motion. The motion carried, 7-0.

E. Possible Action to approve agreement with the Walsh Gallegos law firm regarding Exodus 
Solar, LLC’s appraised value limitation application

Trustee Guyton made the motion that the Board approve the agreement with Walsh 
Gallegos regarding the application by Exodus Solar, LLC. Trustee Sanchez seconded the 
motion. The motion carried, 7-0.
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6. ADJOURNMENT was at 9:00 p.m. by Board President Michael Wright.

          __________________________ ___________________________
           Michael Wright, Board President  Tom Guyton, Board Secretary
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Lockhart Independent School District  
Board of Trustees

Date of Board Meeting:  Agenda Item

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION DEPARTMENT:

 

DISTRICT GOAL(S) ALIGNMENT:  
1. Create a collaborative culture of contagious ambition.  
2. Expect all staff to embrace growth opportunities.  
3. Empower students to seize opportunities to achieve at high levels.

AGENDA TITLE:

BACKGROUND INFORMATION:

ATTACHMENT(S):
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RECOMMENDATION:

RECOMMENDED MOTION:
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2022-2023
Board of Trustees Regular School Board Meetings

Location: M.L. Cisneros Education Support Center, 419 Bois D’ Arc
Regular Board meetings begin at 6:30 p.m.

• Monday, August 22, 2022

• Monday, September 26, 2022

• Monday, October 24, 2022

• Monday, November 28, 2022 

• Monday, December 12, 2022 (2nd Monday)

• Monday, January 23, 2023

• Monday, February 27, 2023

• Monday, March, 27, 2023

• Monday, April, 24, 2023

• Monday, May 15, 2023 (3rd Monday)

• Monday, June 5, 2023 (Special Called Board Meeting)

• Monday, June 26, 2023

• Monday, July 24, 2023

*Unless otherwise noted, regular meetings occur on the 4th Monday of the month.*
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Lockhart ISD
Budget Amendments

May 16, 2022

New

21-22 DR (CR) 21-22

FND FN OBJ SO ORG YR-PIC Code Description Appropriation Amendment Appropriation

1. To amend the budget between functions for HOSA International Conference for 1st place Junior High qualifiers:

199 36 6412 00 045 022000 Student Travel -                   7,715             7,715                

199 36 6411 00 045 022000 Employee Travel (Sponsor) -                   3,858             3,858                

199 13 6119 00 999 099N00 Professional Supplies 27,857              (11,573)         16,284              

27,857              -                27,857              

2. To amend the budget in the Child Nutrition Fund for repairs on kitchen equipment:

240 51 6249 23 001 099000 Contracted Maintenance & Repair 3,050                370                3,420                

240 51 6249 23 038 099000 Contracted Maintenance & Repair 4,504                190                4,694                

240 51 6249 23 045 099000 Contracted Maintenance & Repair -                   190                190                  

240 51 6249 23 101 099000 Contracted Maintenance & Repair 2,210                190                2,400                

240 51 6249 23 103 099000 Contracted Maintenance & Repair 2,623                190                2,813                

240 51 6249 23 104 099000 Contracted Maintenance & Repair 2,055                190                2,245                

240 51 6249 23 105 099000 Contracted Maintenance & Repair 300                  190                490                  

240 51 6249 23 106 099000 Contracted Maintenance & Repair -                   190                190                  

240 51 6319 23 001 099000 Supplies for Maintenance & Operations 4,010                668                4,678                

240 51 6319 23 038 099000 Supplies for Maintenance & Operations 750                  9,062             9,812                

240 51 6319 23 045 099000 Supplies for Maintenance & Operations 3,000                667                3,667                

240 51 6319 23 101 099000 Supplies for Maintenance & Operations 1,190                2,526             3,716                

240 51 6319 23 102 099000 Supplies for Maintenance & Operations 5,680                667                6,347                

240 51 6319 23 103 099000 Supplies for Maintenance & Operations 1,717                2,256             3,973                

240 51 6319 23 104 099000 Supplies for Maintenance & Operations 1,495                667                2,162                

240 51 6319 23 105 099000 Supplies for Maintenance & Operations 1,760                667                2,427                

34,344              18,880           53,224              

Submitted by:

Nicole Dean

Chief Financial Officer

Page 1 of 1
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Lockhart ISD
Cash Investments Report

As of April 30, 2022

Texas Term Texpool First Lockhart District Funds
Total

General Fund 284,168$                 19,516,853$  1,441,455$           21,242,475$          
Redemption Fund 2,165$                  2,165$                   
Interest & Sinking Fund 455,683$                 5,629,548$    677,895$              6,763,126$            
Payroll 1,113,721$           1,113,721$            
School Nutrition 6,672$                     2,148,259$    588,668$              2,743,599$            
Maintenance Debt Service -$                         123$                     123$                      
  District Funds 746,523$                 27,294,659$  3,824,027$           31,865,210$          

C.D. Marshall JHS Scholarship 30,740$         30,740$                 
G.F. Hudnall Scholarship 15,586$         15,586$                 
J.M. Moore Scholarship 24,978$         24,978$                 
L. White Scholarship 14,108$         14,108$                 
Mary Barron Canning Sanders Schol. 6,010$           6,010$                   
Fiduciary Funds 19,342$                19,342$                 
Hazelett Scholarship 6,662$           6,662$                   
Roland Endowment Scholarship 20,510$                20,510$                 
Canning Engineering Scholarship 24,600$         24,600$                 
Mohle Scholarship 1,010$           1,010$                   
Top Ten Scholarship 171,670$              171,670$               
  Scholarship Funds -$                         123,694$       211,522$              335,216$               

Monthly rate in Bank/Pool: 0.56% 0.47% 0.52%

Earnings from Temporary Investment Budget Amount (General Fund) 125,000.00$          
Earnings Realized 29,053$                 
Budget Balance (Interest received in excess of budget) 95,947$                 
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© 2022. Texas Association of School Boards, Inc. All rights reserved. 
TASB Legal Services 

 
Timeline for Budget/Tax Rate Adoption and Voter-Approval Tax Rate Elections 

Published online in TASB School Law eSource 

 
 
The dates below apply to school districts adopting their budgets and tax rates and conducting 
voter-approval tax rate elections (VATRE) in 2022. The year is included below if the date changes 
each year. Bracketed dates are provided for reference because an efficiency audit is not required 
currently under the disaster exception of Texas Education Code section 11.184(b-1). This 
exception allows, but does not require, a board to hold a VATRE without conducting an efficiency 
audit for two years after a disaster declaration by the governor.1 
 
TASB Legal Services’ School District Budget and Tax Rate Adoption in 2022 contains detailed 
information about each requirement and deadline below. For more information on voter-
approval tax rate elections, see TASB Legal Services’ School District Voter-Approval Tax Rate 
Elections in 2022. 
 
– April 30: Deadline for chief appraiser to certify estimate of district’s taxable property values2 

– June 19: Deadline for districts with July 1 fiscal year to prepare a proposed budget3 

– June 20: Latest date for districts with July 1 fiscal year to publish Notice of Public Meeting to 
Discuss Budget and Proposed Tax Rate (Texas Comptroller’s Form 50-280)4 

– June 30: Deadline to adopt budget for district with July 1 fiscal year5 

– [July 8, 2022 (no later than 4 months before Election Day): Select auditor for efficiency audit6] 

– July 18–August 1: TEA data collection from districts regarding taxable property values and 
local exemption amounts for the preceding and current tax years7 

– July 25: Deadline for chief appraiser to provide certified appraisal roll to district’s tax 
assessor; if the appraisal review board has not approved the appraisal records by July 20, the 
chief appraiser must prepare and certify an estimate of taxable property value by July 258 

– August 1: Deadline for tax assessor to determine district property values and submit 
appraisal roll to the board9 

– August 5: Deadline for TEA to issue preliminary maximum compressed tax rate (MCR) for 
each district10 

– 10 Calendar Days after TEA approves preliminary MCR: 

• Deadline to appeal preliminary MCR11 

• If not appealed, preliminary MCR becomes final12 
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– August 12, 2022: Latest date for districts planning a VATRE to publish Notice of Public 
Meeting to Discuss Budget and Proposed Tax Rate (Texas Comptroller’s Form 50-280)13 

– August 20: Deadline for districts with September 1 fiscal year to prepare a proposed budget14 

– August 21: Latest date for districts with September 1 fiscal year to publish Notice of Public 
Meeting to Discuss Budget and Proposed Tax Rate (Texas Comptroller’s Form 50-280) if not 
conducting a VATRE15 

– August 22, 2022 (78th day before Election Day): Deadline to order an election to be held on 
the November uniform election date; a district must adopt its budget and tax rate before 
ordering an election16 

– August 31: 

• Deadline to adopt budget for district with September 1 fiscal year17 

• Deadline for TEA to issue final determination of MCR appeal18 

– September 30 or 60 days after receiving certified appraisal roll (whichever is later): Tax 
rate adopted before the later of these dates if not conducting a VATRE19 

– [October 8, 2022 (no later than three months after auditor appointment): Efficiency audit 
completed20] 

– [October 9, 2022 (no later than thirty days before Election Day): Efficiency audit results 
posted on district website; before the VATRE, the board must hold an open meeting to 
discuss the results21] 

– November 8, 2022 (First Tuesday after first Monday in November): Uniform election date 
for VATRE22 

 
 
 
 

This document is continually updated at tasb.org/services/legal-services/tasb-school-law-
esource/business/documents/timeline-for-budget-tax-rate-adoption-and-vatre.pdf. For more 
information on school law topics, visit TASB School Law eSource at schoollawesource.tasb.org. 
 

 
This document is provided for educational purposes and contains information to facilitate a general understanding 
of the law. References to judicial or other official proceedings are intended to be a fair and impartial account of 
public records, which may contain allegations that are not true. This publication is not an exhaustive treatment of 
the law, nor is it intended to substitute for the advice of an attorney. Consult your own attorney to apply these legal 
principles to specific fact situations. 
 
Updated March 2022 

 
1  Although Texas Education Code section 11.184(b) requires a board to conduct an efficiency audit before 

holding a VATRE, the board of a district located in an area declared a disaster area by the governor under 
Texas Government Code chapter 418 may hold a VATRE during the two-year period following the date of the 
declaration without conducting an efficiency audit. Tex. Educ. Code § 11.184(b-1). By proclamation dated 
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February 12, 2021, Governor Abbott declared a state of disaster in all Texas counties as a result of severe 
winter weather (Winter Storm Uri). Consequently, during the two-year period following this disaster 
declaration, districts are not required to conduct an efficiency audit prior to conducting a VATRE. When 
required, the efficiency audit must be conducted in accordance with Legislative Budget Board guidelines. 

2  Tex. Tax Code § 26.01(e). 
3  Tex. Educ. Agency, Financial Accountability System Resource Guide, (FASRG), Module 1, Financial Accounting 

and Reporting, section 1.1.3, p. 13, and Module 4, Auditing, section 4.6.4, Exhibit 1, p. 58 (2020). 
4  Because a district will not have its maximum compressed tax rate (MCR) from TEA by this date, a district should 

use the lesser of the district’s MCR for 2021 or the statewide compression rate as its maximum tier one tax rate 
and add the desired number of tier two pennies for the purpose of publishing the required Notice of Public 
Meeting to Discuss Budget and Proposed Tax Rate. See Tex. Educ. Code § 48.2551 (a district’s MCR is calculated 
by TEA and is the lesser of the district’s prior year MCR, the state compression rate, or the rate determined by a 
statutory formula if the district’s taxable property value for the current year exceeds the district’s prior year value 
by at least 2.5 percent.) The state compression rate for 2022 is $0.8941. See Tex. Educ. Agency, To the 
Administrator Addressed Re: Maximum Compressed Tax Rates (February 3, 2022). 

5  Tex. Educ. Agency, FASRG, Module 1, Financial Accounting and Reporting, section 1.1.3, p. 13, and Module 4, 

Auditing, section 4.6.4, Exhibit 1, p. 58 (2020). 
6  Tex. Educ. Code § 11.184(d). 
7  19 Tex. Admin. Code § 61.1000(c). 
8  Tex. Tax Code § 26.01(a)-(a-1); see also Tex. Tax Code § 26.04(c-2) (if the assessor received a certified 

estimate, the taxing unit’s designated officer or employee shall calculate the no-new-revenue tax rate and 
voter-approval tax rate using the certified estimate). 

9  Tex. Tax Code § 26.04(a)-(b). 
10  19 Tex. Admin. Code § 61.1000(d). 
11  19 Tex. Admin. Code § 61.1000(g)(1). 
12  19 Tex. Admin. Code § 61.1000(f). 
13  Tex. Educ. Code § 44.004. A district with a July 1 fiscal year must, after receipt of the certified appraisal roll, 

publish a revised notice and hold another public meeting before the district may adopt a tax rate that exceeds 
the proposed rate or the district’s voter-approval tax rate using the certified appraisal roll. Tex. Educ. Code § 
44.004(i)(1)-(2). 

14  Tex. Educ. Agency, FASRG, Module 1, Financial Accounting and Reporting, section 1.1.3, p. 13, and Module 4, 
Auditing, section 4.6.4, Exhibit 1, p. 58 (2020). 

15  Tex. Educ. Code § 44.004. 
16  Tex. Elec. Code § 3.005; Tex. Tax Code § 26.08. See TASB Legal Services’ eSource Elections website and the 

Secretary of State Elections Division website for more information regarding election procedures and deadlines. 
17  Tex. Educ. Agency, FASRG, Module 1, Financial Accounting and Reporting, section 1.1.3, p. 13, and Module 4, 

Auditing, section 4.6.4, Exhibit 1, p. 58 (2020). 
18  19 Tex. Admin. Code § 61.1000(e). 
19  Tex. Tax Code § 26.05(a). 
20  Tex. Educ. Code § 11.184(g). 
21  Tex. Educ. Code § 11.184(h). 
22  Tex. Tax Code § 26.08(a); Tex. Elec. Code § 41.001. 
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Resolution of Board to Convene the District’s School Health Advisory
Council (SHAC) to Recommend Curriculum 
Materials for Human Sexuality Instruction

WHEREAS, Section 28.004(e-1) (1) of the Texas Education Code requires the Board of Trustees to 
adopt a resolution convening the local school health advisory council (SHAC) for the purpose of making 
recommendations regarding curriculum materials for the school District’s human sexuality instruction;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Lockhart ISD hereby calls for the 
convening of the District SHAC to:

Hold at least two public meetings on the curriculum materials before adopting recommendations to 
present to the Board.

Recommended curriculum materials that comply with the instructional content requirements in law, are 
suitable for the subject and grade level for which the materials are intended, and are reviewed by 
the academic experts in the subject and grade level for which the materials are intended.

Present the SHAC’s recommendations to the Board at a public meeting by December 2022.

Adopted this 16th day of May, 2022, by the Board of Trustees.

Presiding Officer’s signature:  _________________________________________________

Secretary’s signature:  ______________________________________________________
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Advocacy Resolution

Please note:
• Your district may propose a new resolution or a resolution adopted by a previous Delegate Assembly.

Resolutions must be submitted on this form. Attachments will not be considered, and each resolution
must have its own district rationale supporting its adoption.

• Express each proposal as a short, simple sentence stating the position you wish TASB to take regarding
a matter of interest to your school district.

• Use copies of this form if submitting more than one resolution.

• Express in paragraph form your district’s rationale for the proposed resolution in the “statement of
reasons” section below.

• The language of the proposal and rationale will be edited for length, style, and clarity. Substantive
changes in the language of the proposed resolution or amendment shall be referred to the district for
approval by a district representative.

• Similar submissions will be combined. Each district will then appear as a cosponsor of the combined
proposal.

Proposed resolution: TASB advocates for amending school finance to fund school districts by student
enrollment rather than average daily attendance and increase the funding investments to place Texas in
the top quartile nationally for its state’s per-student allocation for public education in order to greater
compensate teachers and reduce class sizes for optimal instruction and learning.

Statement of reasons: School districts are required to serve the needs of every student every day to
provide an excellent education. Nearly 80% of our school district’s budget is allocated to pay for staff
necessary to serve our students. The impact of funding based on ADA adversely affects school districts
that must continue staffing and services for students, regardless of attendance. By not adequately funding
districts to serve every student who has enrolled, the district is at risk of cutting necessary personnel
and/or services that directly support student success. Currently, Texas ranks 44th in the state per student
allocation according to the Education Data Initiative.

I hereby certify that the above-proposed resolution was approved by our board on April 25, 2022.
(Date of meeting)

Board president’s signature ___________________________________________________________

Name of school district _______________________________________________________________

County-district number _______________________________________________________________

Please e-mail your board’s proposed resolution(s) by June 15, 2022, to Athena Frangeskou with TASB
Governmental Relations at athena.frangeskou@tasb.org.
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Advocacy Resolution

Please note:
• Your district may propose a new resolution or a resolution adopted by a previous Delegate Assembly.

Resolutions must be submitted on this form. Attachments will not be considered, and each resolution
must have its own district rationale supporting its adoption.

• Express each proposal as a short, simple sentence stating the position you wish TASB to take regarding
a matter of interest to your school district.

• Use copies of this form if submitting more than one resolution.

• Express in paragraph form your district’s rationale for the proposed resolution in the “statement of
reasons” section below.

• The language of the proposal and rationale will be edited for length, style, and clarity. Substantive
changes in the language of the proposed resolution or amendment shall be referred to the district for
approval by a district representative.

• Similar submissions will be combined. Each district will then appear as a cosponsor of the combined
proposal.

Proposed resolution: TASB advocates for the development of incentive programs by colleges and
universities and grant programs from the Texas Education agency to assist with ISD and higher-education
collaboration for recruiting and graduating additional licensed professional counselors, preferably
bilingual,  to meet the needs of students significantly impacted by stressors related to the pandemic.

Statement of reasons: The impact of the pandemic on students has been significant. Across the state and
in Lockhart ISD, we are seeing students struggling with depression, anxiety, and the effects of trauma. This
impacts their attendance, their academic growth and progress, as well as their overall well-being. There is
a shortage of access to counseling, especially for Spanish-speaking families, due to long wait times.  School
districts must compete with private corporations that are hiring counselors to provide support to their
employees, who are also showing the mental health toll from the pandemic. The state must find ways to
generate interest in counseling programs, including providing tuition assistance for undergraduate and
graduate degrees.

I hereby certify that the above-proposed resolution was approved by our board on April 25, 2022.
(Date of meeting)

Board president’s signature ___________________________________________________________

Name of school district _______________________________________________________________

County-district number _______________________________________________________________

Please e-mail your board’s proposed resolution(s) by June 15, 2022, to Athena Frangeskou with TASB
Governmental Relations at athena.frangeskou@tasb.org.
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Advocacy Resolution

Please note:
• Your district may propose a new resolution or a resolution adopted by a previous Delegate Assembly.

Resolutions must be submitted on this form. Attachments will not be considered, and each resolution
must have its own district rationale supporting its adoption.

• Express each proposal as a short, simple sentence stating the position you wish TASB to take regarding
a matter of interest to your school district.

• Use copies of this form if submitting more than one resolution.

• Express in paragraph form your district’s rationale for the proposed resolution in the “statement of
reasons” section below.

• The language of the proposal and rationale will be edited for length, style, and clarity. Substantive
changes in the language of the proposed resolution or amendment shall be referred to the district for
approval by a district representative.

• Similar submissions will be combined. Each district will then appear as a cosponsor of the combined
proposal.

Proposed resolution: TASB opposes any state plan that would use vouchers, tax credits, tax credit
scholarships, or any other means to divert public tax dollars from public schools

Statement of reasons: Diverting public tax dollars to private entities, corporations providing virtual
instruction, homeschooling students, or parents with no academic or financial accountability to the state,
taxpayers, or local communities erodes transparency and siphons resources from public schools that must
be well equipped to serve the needs of all students within state guidelines and requirements.

I hereby certify that the above-proposed resolution was approved by our board on April 25, 2022.
(Date of meeting)

Board president’s signature ___________________________________________________________

Name of school district _______________________________________________________________

County-district number _______________________________________________________________

Please e-mail your board’s proposed resolution(s) by June 15, 2022, to Athena Frangeskou with TASB
Governmental Relations at athena.frangeskou@tasb.org.
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Advocacy Resolution

Please note:
• Your district may propose a new resolution or a resolution adopted by a previous Delegate Assembly.

Resolutions must be submitted on this form. Attachments will not be considered, and each resolution
must have its own district rationale supporting its adoption.

• Express each proposal as a short, simple sentence stating the position you wish TASB to take regarding
a matter of interest to your school district.

• Use copies of this form if submitting more than one resolution.

• Express in paragraph form your district’s rationale for the proposed resolution in the “statement of
reasons” section below.

• The language of the proposal and rationale will be edited for length, style, and clarity. Substantive
changes in the language of the proposed resolution or amendment shall be referred to the district for
approval by a district representative.

• Similar submissions will be combined. Each district will then appear as a cosponsor of the combined
proposal.

Proposed resolution: TASB advocates for increased funding for the Technology and Instructional Materials
Allotment (TIMA).

Statement of reasons: Students and teachers have increased the use of technology in instruction and
learning throughout the pandemic, and the ongoing costs of maintaining a solid, operational technology
infrastructure is critical in meeting higher standards for students and preparing them to be future-ready.

I hereby certify that the above-proposed resolution was approved by our board on April 25, 2022.
(Date of meeting)

Board president’s signature ___________________________________________________________

Name of school district _______________________________________________________________

County-district number _______________________________________________________________

Please e-mail your board’s proposed resolution(s) by June 15, 2022, to Athena Frangeskou with TASB
Governmental Relations at athena.frangeskou@tasb.org.
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	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg1: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg1: [Second]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA1: 04/25/2022
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg1: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw1: [Operations]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w1: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q1: Approve SSC Contract Renewal
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ1: The contract for SSC Service Solutions was approved at the regularly scheduled Board meeting on May 21st, 2018. The contract was negotiated for 1-year, with option to renew for 4 additional 1-year terms. For the 2022-2023 school year it will be our fifth year working with SSC Service Solutions. After a positive review of the proposed 2021-2022 contract and terms, Administration recommends the Board approve the contract renewal for an additional and last 1-year term of our contract.

The CPI increase indicates a 6.9% increase in service industry. The total increase beginning July 1, 2022 would be $10,140.99 monthly and $121,687.19 annually bringing the new annual contract price to $1,885,176.71. 





	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ1: 
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	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw2: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w2: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q2: Approve Budget Amendments
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ2: Board policy requires approval when funds are moved from one function to another, or when increasing revenues or expenditures budgets.  The following amendments to the budget are:



1) To amend the budget between functions for HOSA International Conference for Junior High 1st Place qualifiers 

2) To amend the Child Nutrition Fund for repairs on kitchen equipment - $18,880
















	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ2: Budget Amendments
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A2: The administration recommends that the board approve the budget amendments as presented.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ2: N/A - consent
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	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA3: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg3: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw3: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w3: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q3: Review Cash Investment Report
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ3: Historically, the Lockhart ISD Administration provides the Board with a monthly report of cash investments.

	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ3: Cash Investment Report

	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A3: N/A - Review only
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	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q4: Review Tax Collection Report
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ4: The Caldwell County Appraisal District (CCAD) collects taxes on behalf of Lockhart Independent School District.  The CCAD provides a monthly report showing the tax collections for the month, percent of tax collected for the current year and two prior years, and balance of delinquent tax for the current year and two prior years.

The monthly report is provided for the Board's review.

	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ4: Monthly Tax Collection Report

	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A4: N/A - Review only
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	fc-int01-generateAppearances4: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg5: 05/16/2022
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw5: 8-A
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg5: [Communication]
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	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw5: [Deputy Superintendent]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w5: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q5: School Health Advisory Committee Report
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ5: The Lockhart ISD School Health Advisory Council (SHAC) is an advisory committee made up  of district personnel, parents, and members of the community. The SHAC's work relates to the health and wellness of the students and staff of Lockhart ISD.  The charge of the committee is to promote and nourish health and wellness within a safe school environment, emphasizing the physical, social and emotional needs of the Lockhart ISD educational community. The committee has met 5 times this school year to discuss these areas and what can be done to improve the connection between health and student academic performance in the school district. Suggestions are presented to District Administration for review. Tonight the SHAC chair will provide the Board with an update on this year's activities.  
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ5: Handout (provided at Board Meeting)
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	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA6: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg6: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw6: [Deputy Superintendent]
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	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q6: Leader In Me Presentation
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ6: Leader In Me is a program established by the Franklin Covey Association and based on the 7 Habits of Highly Effective People.  Instead of focusing on academic measures alone, Leader in Me embodies a holistic approach to education, redefining how schools measure success. This approach empowers educators with effective practices and tools to:

teach LEADERSHIP to every student,
create a CULTURE of student empowerment,
and align systems to drive results in ACADEMICS.

For our Pre-k through 5th grade Leader In Me establishes a whole-child mindset with a belief that every child has genius and every student has the potential to become a leader.
For 6th - 8th grade Leader In Me helps schools create an environment of social-emotional learning that helps every student build confidence and discover their true potential.
And for our high school we work to create a culture led by students who are encouraged to find their voice and develop critical skills for college, career, and life.

Our counselors and all of our campus administrators have received the 7 Habits of Highly Effective People training in January.  Our counselors will then become trainer of trainers the upcoming spring.   We will launch this program district wide during the 2022-2023 school year with a 2 day training for all staff in August.  There is a 3 year roll out of different components rolled out each year with a goal of full implementation and the potential to be designated as a "Lighthouse" campus.  We have been sharing information about Leader In Me with our campus administrators and counselors for the last 6 months.  Many of them have even visited a Lighthouse campus during the fall semester.   There is genuine excitement by our leadership team as we prepare to implement this program.  

	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ6: Presentation (provided at Board Meeting)
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	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q7: Gaining Early Awareness & Readiness for Undergraduate Readiness (GEAR UP) UT Grant Update
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ7: This presentation will include an update on our GEAR Up Grant activities for Cohort 2023 who were awarded a federal grant totaling approximately $1,800,000 beginning 2017-18 school year.  It will also include the GEAR UP GUIDES Grant activities awarded to Lockhart ISD for Cohort 2024 and Cohort 2025.

The goals of this program are to increase academic performance and preparation for post secondary education of participants; to increase the participation in postsecondary education of participants; to increase educational expectations for participating students, and increase student and family knowledge of postsecondary education options, preparation, and financing. The program is targeted for our current 10th graders, 9th graders, 8th graders and follows them through high school graduation and through their first year of college.

	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ7: None.
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A7: N/A - Communication only
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	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q8: Progress Monitoring Data on District Achievement Targets  
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ8: 2021-2022 District Achievement Targets 
Staff in LISD will be Locked on Excellence and relentlessly pursue targets so that all students demonstrate more than 1 year of academic growth.

Performance Expectations:
During the 2021-2022 school year, 80% of students in grades PK - 5 and 70% of 6 - 10th grade students  will make 1.5 years progress in reading.    
During  the 2021-2022, 70% of students in K - Algebra I will make 1.5 years progress in math. 



	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ8: To be provided at Board meeting.
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	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q9: Review 2022-2023 ESC-13 Commitment Forms
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ9: Each year, the school district can receive assistance from the Education Service Center in different areas. It is advantageous to
sign up for these services as costs are pooled together and therefore LISD can receive services that it may not be able to obtain
otherwise. 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ9: Commitment Forms List
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A9: N/A - Communication only
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	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw10: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w10: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q10: Review 2022 Tax Rate to be Published
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ10: The Truth-In-Taxation laws are published by the Texas Comptroller of Public Accounts.  They include a planning calendar for advertising, as well as budget adoption and tax rate adoption guidelines.

The law requires that the board approve the tax rate to be published in a notice in the local newspaper, prior to budget adoption.  Lockhart ISD's planned budget adoption is scheduled for June 27, 2022.  The publication of the notice must be published no earlier than 30 days prior to the meeting nor later than 10 days prior to the meeting.  

The certified tax rolls are not due to Lockhart ISD until July 25, 2022.  The final tax rate will not be calculated until the Texas Education Agency certifies the maximum compressed tax rate on or before August 5, 2022.  The tax rate must be adopted no later than 60 days after the receipt of the certified tax rolls or by September 30, 2022, whichever is later.

Depending upon the final values in the certified tax rolls, Lockhart ISD may have to re-publish the advertisement if the final proposed tax rate is higher than the June 2022 advertisement.  

The Administration  will be recommending for approval the proposed tax rates to be published for the Notice of Public Hearing to the Board on June 7, 2021 , which must be publicized in June 2021, prior to adoption of the budget. The M&O maximum compressed rate is $0.9094 per $100.  The I&S calculated rate is $0.2577 per $100. This would be a total tax rate of $1.1671 for 2021. This has no change to the tax rate in 2020.  The rates are estimated rates for publication at this time.  Once the district receives the certified values on July 25, 2021, the final debt service rate will be calculated.  The Texas Education Agency will receive the certified values and calculate the final maximum compressed M&O rate for Lockhart ISD.  As long as the total tax rate to be adopted is less than or equal what was advertised, no additional advertisement will be required.

	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ10: None
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A10: To be determined in August 2022.
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	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q11: Review Date for Public Meeting on 2022-2023 Budget
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ11: The Truth-In-Taxation guidelines are published by the Texas Comptroller of Public Accounts.  The guidelines include a planning calendar for advertising requirements, as well as budget adoption and tax rate adoption guidelines.  

According to Truth-in-Taxation laws, the school board must vote on setting a public meeting date and the tax rate to be published.  The date of June 27, 2022 has been on the budget planning calendar that was presented at the December 2021 board meeting.

The public meeting will be the public's opportunity to comment on the budget and proposed tax rate. The Board will be asked to approve the June 27, 2022 date for the public meeting at the budget workshop on June 6, 2022.

	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ11: None
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	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q12: Review List of Vendor Purchases in Excess of $50,000 for the 2022-2023 School Year
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ12: Board Policy CH (local) requires any single budgeted purchase of goods or services that costs $50,000 or more, regardless of whether the goods or services are competitively purchased, requires Board approval before a transaction may take place.  

In preparation for the 2022-2023 school year, a list of vendors and the estimated cost of goods or services has been prepared.  By obtaining board approval of purchases expected to be over the $50,000 threshold at the June 27, 2022 board meeting, it will facilitate streamlining administrative procedures during 2022-2023.  If any pre-approved purchases exceed what the board approved, it will be brought back to the Board for subsequent approval prior to completing the transaction.  
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	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q13: Review RFP for Attendance Tracking / Communication Software
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ13: The District plans to release an RFP for an Attendance Tracking / Communication Software. The Administration plans to bring back a recommendation in June. 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ13: N/A
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	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q14: Consider and/or Approve 2022-2023 Employee Compensation Plan
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ14: Please see attached Compensation Plan Description for the employee compensation plan details.

	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ14: 2022-2023 Employee Compensation Cost Summary and Pay Scales
2022-2023 Proposed Master Stipend List
2022-2023 Proposed Substitute & Tutor Pay Schedule
2022-2023 Health Insurance Premiums and Employee Cost

	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A14: The Administration recommends that the 2022-2023 Employee Compensation Plan be approved as presented.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ14: "I move to approve the 2022-2023 Employee Compensation Plan be approved as presented."
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	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg15: 05/16/2022
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw15: 9-B
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg15: [Communication/Action]
	READING:_zoaDRkp3-OUQy9Vj2itQqg15: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA15: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg15: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw15: [Deputy Superintendent]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w15: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q15: Consider and/or Approve Staffing for the 2022-2023 School Year
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ15: As the Lockhart ISD administration continues to work through the 2022-2023 budget process the administration will be recommending new positions, staff adjustments, and stipends to support our district values of being Locked on Excellence, having a LockHeart for people, and Unlocking the Potential of those we serve.  As we strive for 1.5 the administration is recommending the approval for the following positions: 

1. Executive Director of Operations (Child Nutrition Fund)
2. Change from Technology Coordinator to Technology Director
3. Computer technician 
4. Network administrator 
5. Child Nutrition Coordinator
6. Child Nutrition Secretary
7. Child Nutrition Assistant Managers (7)
8. 504/Testing Coordinator (LHS)
9. Sped Coordinator/ARD facilitator (LHS)
10. Hall Monitor (1) (LJHS) 
11. Instructional Aide (2) (LDMC)
12. Behavior Specialist .5 (LDMC), .5 (LISD)
13. Licensed Clinical Social Worker (District) 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ15: Attachment will be provided.
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A15: The Administration recommends that the Board approve the proposed new staff positions, staff adjustments, and stipends for the 2022-2023 school  year.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ15: I move that the Board approve the proposed new staff positions, staff adjustments, and stipends for the 2022-2023 school  year.
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	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg16: 5/16/2022
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw16: 9-D
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg16: [Communication/Action]
	READING:_zoaDRkp3-OUQy9Vj2itQqg16: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA16: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg16: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw16: [Deputy Superintendent]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w16: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q16: Consider and/or Approve Resolution of Board to Convene the District's School Health Advisory Council (SHAC) to Recommend Curriculum Materials for Human Sexuality Instruction
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ16: In the last legislative session HB 1525 was passed mandating that school boards must adopt a formal policy establishing a process for the adoption of sex ed curriculum materials. This policy must include a resolution directing the school health advisory council (SHAC), this was approved in December of 2021 (Update 118), to make recommendations regarding sex education. Therefore we are asking that you  consider adopting this resolution which would allow for the SHAC to begin to consider a sex ed curriculum for Lockhart ISD. This work will take place during the fall of 2022.  Following the SHAC recommendation, the school board must take action on the recommendation through a record vote at a public meeting.  
 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ16: 
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A16: The Administration recommends that the Board approves the Resolution of Board to Convene the District's School Health Advisory Council (SHAC) to Recommend Curriculum Materials for Human Sexuality Instruction.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ16: I move that the Board approves the Resolution of Board to Convene the District's School Health Advisory Council (SHAC) to Recommend Curriculum Materials for Human Sexuality Instruction.
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	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg17: 05/16/2022
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw17: 9-E
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg17: [Communication/Action]
	READING:_zoaDRkp3-OUQy9Vj2itQqg17: [Second]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA17: 04/25/2022
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg17: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw17: [Superintendent]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w17: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q17: Consider and/or Approve TASB Advocacy Agenda
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ17: The 88th Texas Legislature begins January 10, 2023, and public education will certainly a priority for discussion and legislation. The Texas Association of School Boards Resolutions process provides school boards the opportunity to shape the TASB Legislative Advocacy Agenda by submitting resolutions that reflect the school board's stances on key issues impacting school districts and public education in Texas. TASB reviews will review submitted proposals to identify which should be adopted and become part of the TASB Advocacy Agenda for the upcoming session. The Board reviewed these resolutions at the April 25th board meeting. 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ17: TASB Advocacy Agenda Resolutions
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A17: The Administration recommends that the Board approve the TASB Advocacy Agenda as presented. 
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ17: I move to approve the TASB Advocacy Agenda for the 88th Texas Legislative Session as presented. 
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	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg18: [Communication/Action]
	READING:_zoaDRkp3-OUQy9Vj2itQqg18: [Second]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA18: 01/18/2022
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg18: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw18: [Curriculum & Instruction]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w18: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q18: Consider and/or Approve Lockhart ISD District of Innovation Renewal Plan 
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ18: The District of Innovation (DOI) concept was passed by the 84th Legislative Session in House Bill 1842.  This allows traditional independent school districts much of the flexibility currently available to Texas’ open-enrollment charter schools.  By becoming a District of Innovation, districts are provided opportunities to increase a district’s ability to decide what best suits the needs of their students, providing for more local control. Examples of areas of flexibility for districts include but are not limited to school district calendar, equalize class size ratio, teacher certification for high needs areas, and teacher appraisal requirements. Lockhart ISD School Board approved the five year District of Innovation plan in April 2017.  The term of the DOI Plan may be extended for up to an additional five years. 

The presentation will include a review of the DOI Plan and the voting results from District Advisory Committee.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ18: Lockhart ISD District of Innovation Plan
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A18: The Administration recommends that the Board approve the Lockhart ISD District of Innovation Plan as presented. 
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ18: I move to approve the Lockhart ISD District of Innovation Plan as presented. 
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