The Lockhart Independent School District
Board of Trustees

M.L. Cisneros Education Support Center Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street,

Lockhart, TX 78644
Regular Meeting, October 25, 2021 — 6:30 PM

Notice is hereby given that on October 25, 2021, the Board of Trustees of the Lockhart Independent School District will
hold a Regular meeting at 6:30 PM in the M.L. Cisneros Education Support Center Boardroom, 2nd Floor, Room 200, 419
Bois D'Arc Street, Lockhart, TX 78644. The subjects to be discussed or considered or upon which any formal action may
be taken are listed below. Items do not have to be taken in the same order as shown on this meeting notice.

Sl AN

Call to Order

Presentation of Colors by JROTC
Invocation

Recognitions

A

LHS Lion Pride Students

Public Comment
CLOSED SESSION:

A

Adjourned to Closed Session: Pursuant to Texas Government Code Section 551.071 (Consultation with
Attorney); Texas Government Code Section 551.072 (Deliberation Regarding Real Property); Texas
Government Code Section 551.074 (Personnel, to deliberate regarding the appointment, employment,
evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee); and Texas
Government Code Section 551.076 (Deliberation regarding implementation of security personnel or devices)
specifically to discuss:

1. Superintendent's Performance Goals

2. Consideration of Superintendent’s recommendation to report to TEA certified educator who abandoned
contract

3. Consultation with legal counsel regarding options for filling school board trustee vacancy

4. Reorganization of Officers of the School Board

7. Business: Consent Agenda

A

moow

Approval of Minutes:

1. September 27, 2021 3
2. October 18, 2021 7
Approve 2021 Tax Roll Resolution

Approve Chromebook Purchase 19
Review Tax Collection Report 21
Review Quarterly Investments Report 24

8. COMMUNICATION:

A

B
C.
D

Progress Monitoring Data on District Achievement Targets 31
COVID-19 Update 33
Fall Bilingual/English as a Second Language Program Report 35
Ifsegieew of Continuing Education Credit Requirements for Board Members under Senate Bill 37

9. COMMUNICATION/ACTION:

A

Consider and/or Approve 2021-2022 LISD District Improvement Plan and Campus 39

Improvement Plans 1



B. Consider and/or Approve Resolution to Pay Staff for October 14, 2021; 2 hour Weather- 275
Related Delay

C. Consider and/or Approve New Innovative Courses 278
D. Consideration and Possible Action on COVID-19 Response Matrix 280
E. Consideration and/or Possible Action Regarding Superintendent's Performance Goals 283
F. Consider and/or Approve Caldwell County Appraisal District Board of Directors Candidate(s) 285
G. Consideration and possible action regarding Superintendent’s recommendation to report to 290

TEA certified educator who abandoned contract
H. Consider and/or Approve Reorganization of Officers of the School Board
10. BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST*
11. BENEDICTION
12. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551,
Subchapters D and E or Texas Government Code section 418.183(f). Before any closed meeting is convened, the
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final votes,
actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

Texas Government Code Section:

551.071 Consultation with Attorney; Closed Meeting

551.072 Deliberation Regarding Real Property; Closed Meeting

551.073 Deliberation Regarding Prospective Gift; Closed Meeting

551.074 Personnel Matters; Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties,
Discipline or Dismissal of a Public Officer or Employee; Closed Meeting

551.075 Conference Relating to Investments and Potential Investments Attended by Board of Trustees of
Texas Growth Fund; Closed Meeting

551.076 Deliberation Regarding Security Devices; Closed Meeting

551.082 School Children; School District Employees; Disciplinary Matter or Complaint

551.083 Certain School Boards; Closed Meeting Regarding Consultation with Representative of Employee
Group

551.084 Investigation; Exclusion of Witness from Hearing

Should any final action, final decision, or final vote be required in the opinion of the School Board with regard to any
matter considered in such closed or executive meeting or session, then the final decision, or final vote shall be either:

(a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or,

(b) at a subsequent public meeting of the School Board upon notice thereof; as the School Board
shall determine.

On this day of Friday, October 22, 2021, this Notice was mailed or faxed to news media who had previously requested
such Notice and an original copy was posted on the display window in the School District Administration Building on said

date.
Dtk e

Superintendent




Minutes of Regular Meeting

The Board of Trustees
Lockhart Independent School District

A Regular meeting of the Board of Trustees of Lockhart Independent School District was held
Monday, September 27, 2021, beginning at 6:30 PM in the M.L. Cisneros Education Support
Center Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street, Lockhart, TX 78644.

1. Call to Order was at 6:30 P.M. by Board President Steve Johnson. Other members present
were Warren Burnett, Dr. Barbara Sanchez, Michael Wright, Tom Guyton, Rene Rayos. Sam
Lockhart joined via Zoom.

2. Presentation of Colors by JROTC

3. Invocation was given by Trustee Guyton

4. Recognition:

A.Government Finance Officers Association Award

5. Public Comment

Twenty-eight individuals signed up to speak during public comment regarding item 6-A.

Twenty spoke in favor of keeping the universal masking. Eight spoke against universal
masking.

6. COMMUNICATION/ACTION:
A.Consideration and Possible Action on Universal Masking

No action was taken.

*Board President Steve Johnson resigned during this agenda item and the Vice President,
Michael Wright took over the meeting.

7.CLOSED SESSION:

A.Adjourned to Closed Session: Pursuant to Texas Government Code Section 551.072,
(Deliberation Regarding Real Property), Texas Government Code Section 551.074,
(Personnel, to deliberate regarding the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of a public officer or employee); and Texas
Government Code Section 551.076 (Deliberation regarding implementation of security
personnel or devices) specifically to discuss:

1. Superintendent's Monthly Performance Evaluation

2. Superintendent Evaluation Instrument for 2021-2022



The Board of Trustees on Monday, September 27, 2021 convened at 8:13 PM in closed session
in accordance with the Texas Open Meetings Act for the purposes of discussing items listed
under the Texas Government Code Section 551.071 (Consultation with Attorney); Texas
Government Code Section 551.072 (Deliberation Regarding Real Property) and Texas
Government Code Section 551.074 (Personnel to deliberate regarding the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or
employee) and Texas Government Code Section 551.076 (Deliberation regarding
implementation of security personnel or devices). The Board ended its closed session at 9:14
PM on Monday, September 27, 2021. No votes, decisions, or actions were taken while in
closed session.

8. Business: Consent Agenda

A.Approve Minutes

1. August 23, 2021

2.September 4, 2021

B. Approve Capital Area Council of Governments (CAPCOG) General Assembly Representative

C. Approve Resolution Regarding Board Review of Board Policy CDA (local) - OTHER REVENUES
- INVESTMENT

D.Approve Waiver to use an alternate 7th Grade Reading Instrument

E. Approve Purchase in Excess of $50,000 for Special Education Student Placement in
Residential Facility

F. Approve Purchase in Excess of $50,000 for the STAR Autism Program

G.Approve Rejection of CSP 21-010 for Covered Walkway Canopies

H.Review Tax Collection Report

I. Review Cash Investments Report

Trustee Guyton made the motion that the Board approve the consent agenda as presented.
Trustee Sanchez seconded the motion. The motion passed, 6-0.
9. COMMUNICATION:

A.Progress Monitoring Data on District Achievement Targets

This presentation was given by the Assistant Superintendent of Curriculum & Instruction,
Dr. Stephaine Camarillo. No action was taken.

B.COVID-19 Update
This update was given by the Assistant Superintendent of Curriculum & Instruction, Dr.

Stephaine Camarillo, the Deputy Superintendent, Kim Raymond, and the Assistant
Superintendent of Operations & Technology, Adam Galvan. No action was taken.

C.2021-2022 Budget Update



This update was given by Nicole Dean, Chief Financial Officer. No action was taken.
D.2021-2022 LISD District Improvement Plan and Campus Improvement Plans

This presentation was given by the Deputy Superintendent, Kim Raymond. No action was
taken.

10. COMMUNICATION/ACTION:
A.Consider and/or Approve Lockhart ISD COVID-19 Substitute Teacher Stipend Resolution

Trustee Sanchez made the motion that the Board approve the Lockhart ISD COVID-19
Substitute Teacher Stipend Resolution, as presented. Trustee Rayos seconded the
motion. The motion carried, 6-0.

B. Consider and/or Approve Four COVID-19 Liaison Positions
Trustee Sanchez made the motion that the Board of Trustees approve four COVID-19

Liaison Positions, as presented. Trustee Guyton seconded the motion. The motion
carried, 6-0.

C.Consideration and possible action regarding implementation of Remote Learning Option

Trustee Burnett made the motion that the Board approve the implementation of of the

Remote Learning Plan. Trustee Guyton seconded the motion. The motion caried, 6-0.

D.Consider and/or Approve the Resolution of the Board Regarding Local Remote Learning
Program

Trustee Burnett made the motion that the Lockhart ISD Board of Trustees approve the
Senate Bill 15 Policy Update, as presented. Trustee Sanchez seconded the motion. The
motion carried, 6-0.

E. Consider and/or Approve Request for Maximum Class Size Waivers

Trustee Sanchez made the motion that the Lockhart ISD Board of Trustees approve the
request for the maximum class size waiver exceptions for the 2021-2022 school year.
Trustee Rayos seconded the motion. The motion carried, 6-0.



F. Consider and/or Approve Caldwell County Appraisal District Board of Directors Nominees

Trustee Sanchez made the motion that the Board nominate Jon Reyes, Alfredo Munoz,
and Andy Govea for a position on the Caldwell County Appraisal District Board of
Directors. Trustee Rayos seconded the motion. The motion carried, 6-0.

11. BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST*
12. BENEDICTION was given by Trustee Burnett
13. ADJOURNMENT was at 11:07 P.M. by Board Vice President Michael Wright

Michael Wright, Board Vice President Warren Burnett, Board Secretary



Minutes of Board Workshop

The Board of Trustees
Lockhart Independent School District

A Board Workshop of the Board of Trustees of Lockhart Independent School District was held
Monday, October 18, 2021, beginning at 6:30 PM in the M.L. Cisneros Education Support Center
Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street, Lockhart, TX 78644.

1. Call to Order was at 6:30 PM by Board Vice President Michael Wright. Other members
present were Warren Burnett, Dr. Barbara Sanchez, Sam Lockhart and Rene Rayos. Tom
Guyton was absent.

2. Public Comment

None.

3. COMMUNICATION:

A.Alternative Insurance Plan
This presentation was given by Greg Coldeway, Brown & Brown Lone Star Ins. Services, Inc.
No action was taken.

4. CLOSED SESSION:

A.Adjourned to Closed Session: Pursuant to Texas Government Code Section 551.074
(Personnel, to deliberate regarding the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of a public officer or employee) specifically to
discuss:

1. Reorganization of Officers of the School Board

The Board of Trustees on Monday, October 18, 2021 convened at 8:27 PM in closed session
in accordance with the Texas Open Meetings Act for the purposes of discussing items listed
under the Texas Government Code Section 551.074 (Personnel to deliberate regarding the
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a
public officer or employee). The Board ended its closed session at 8:36 PM on Monday,
October 18, 2021. No votes, decisions, or actions were taken while in closed session.

5. COMMUNICATION/ACTION:
A.Consider and/or Approve Reorganization of Officers of the School Board

This item was tabled to next week’s regular meeting.



6. ADJOURNMENT was at 8:36 PM by Board Vice President Michael Wright.

Michael Wright, Board Vice President Warren Burnett, Board Secretary



Lockhart Independent School District
Board of Trustees

Date of Board Meeting:  [10/25/2021 | Agenda Item [7-B |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Consent Agenda | [First | | |

TYPE OF ACTION DEPARTMENT:

[Approve | [Business & Finance |

DISTRICT GOAL(S) ALIGNMENT:

1. Create a collaborative culture of contagious ambition.

2. Expect all staff to embrace growth opportunities.

3. Empower students to seize opportunities to achieve at high levels.

1,2, &3 |

AGENDATITLE:

Approve 2021 Tax Roll Resolution

BACKGROUND INFORMATION:

The Caldwell County Appraisal District applies the tax rates to each taxpayer account. Tonight the Board is asked to approve
the 2021 tax roll as required by Section 26.09 of the Property Tax Code. This agenda item is presented for approval tonight, as
the Tax Office has deadlines for sending out tax statements, which does not allow time for a first and second reading.

ATTACHMENT(S):

Letter from the Chief Appraiser of the Caldwell County Appraisal District
Tax Roll Resolution
2021 Levy Totals Report




RECOMMENDATION:

The Administration recommends that the Board approve the 2021 tax roll as presented.

RECOMMENDED MOTION:

N/A - Consent

10



10/15/21

Lockhart ISD

Superintendent
PO Box 120
Lockhart TX 78644

RE: Resolution for 2021 tax roll

I have enclosed for your use a resolution to be used for approval of the 2021 tax roll, along with
a copy of the totals from the tax roll. The resolution should be adopted at the next meeting of
your governing body as formal approval of the 2021 tax roll.

If you have any questions, please feel free to contact me at (512) 398-5550 ext #207.

Thank you,

iiw%' 6

Chief Appraiser

Encl: Resolution
Levy Totals

211 Bufkin Ln PHONE (512) 398-5550
P.O. Box 900 \
~ Lockhart, Texas 78444

| Yited States




RESOLUTION

WHEREAS, Section 26.09 of the Property Tax Code requires approval by the Board of Trustees
of the Lockhart ISD appraisal roll with tax amounts entered by the assessor, for the tax year
2021, and

WHEREAS, such roll was presented to the Lockhart ISD on
and appears in all things correct as under the applicable laws of Texas, and

WHEREAS, said Board of Trustees voted in open session to approve said roll.

IT IS HEREBY RESOLVED by the Lockhart ISD that the appraisal roll with amounts due
totaling $24,181.481.20 for the year 2021 is approved and is the tax roll for the Lockhart ISD for
the year 2021.

Presiding Officer Date

ATTEST:

Secretary

12



Caldwell County 2021 LEVY TOTALS
SLH - Lockhart ISD
Property Count: 25,288 3:00:31PM
| Land Value [
Homesite: 302,682,905
Non Homesite: 637,820,894
Ag Market: 1,220,321,297
Timber Market: 633,970  Total Land 2,161,459,066
| Improvement Value |
Homesite: 742,129,574
Non Homesite: 747 405,902  Total Improvements 1,489,535,476
[Non Real Count Value |
Personal Property: 1,228 216,088,980
Mineral Property: 7,625 11,824,678
Autos: 0 0  Total Non Real 227,913,658
Market Value 3,878,908,200
Er Non Exempt Exempt |
Total Productivity Market: 1,220,955,267 0
Ag Use: 15,669,898 0 Productivity Loss 1,206,268,219
Timber Use: 17,150 0 Appraised Value 2,673,639,981
Productivity Loss: 1,205,268,219 0
Homestead Cap 83,017,416
Assessed Value 2,580,622,565
Total Exemptions Amount 355,315.330

(Breakdown on Next Page)

Net Taxable 2235 307 235
reeze Assessed Taxable Actual Tax Celling . Count |
DP 30,794,536 20,226,358 151,501.93 153,926.26 246
DPS 102,789 67,789 471.40 471.40 2
oves 339,631,436 252,180,692 1,807,926.36 1,836,565.64 2,091
Total 370,528,761 272,474,839 1,959,899.69 1,990,963.30 2,339 Freeze Taxable (- 272,474,839
Tax Rate 1.1297000
Freeze Adjusted Taxable 1,962,832,396
[whle
M&O Rate: 0.8720000 M&O Tax: 18,660,253.61
1&S Rate: 0.2577000 1&S Tax: 5,514,618.42
Protected 1&S Rate: 0.0000000 Protected 1&S Tax: 0.00
Ag Penalty: 6,609.17
PP Late Penalty: 0.00
Late Correction 0.00
Penalty:
Total Levy 24,181,481.20
Tax Increment Finance Value: 0
Tax Increment Finance Levy: 0.00

SLH/6

Page 185 of 168
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B Caldwell County 2021 LEVY TOTALS

SLH - Lockhart ISD
Property Count: 25,288 10/12/2021 3:00:44PM

Exemption Breakdown
rﬁ'é'rﬁf)ﬁon : Count Tocal State Tofal |
DP 256 0 2,164,566 2,164,566
DPS 2 0 10,000 10,000
DVt 54 0 479,577 479,577
DViS 1 0 5,000 5,000
Dva2 44 0 344,715 344,715
Dva2s 1 0 7.500 7,500
DV3 48 0 463,885 463,885
DV3S 1 0 0 0
Dv4 174 0 1,463,207 1,463,207
DV4S 9 0 90,919 90,919
DVHS 137 0 26,546,655 26,546,655
DVHSS 1 0 143,900 143,900
EN 1 19,800 0 19,800
EX 16 0 4,164,850 4,164,850
EX-XF 4 0 55,350 55,350
EX-XG 3 0 2,554,870 2,554,870
EX-XI 1 0 150,670 150,670
EX-XL 3 0 426,470 426,470
EX-XR 34 0 1,925,540 1,925,540
EX-XU 3 0 1,210,540 1,210,540
EX-XV 334 0 158,847,155 158,847,155
EX-XV (Prorated) 1 0 8,481 © 8,481
EX366 2,802 0 173,869 173,869
FR 2 616,010 0 616,010
HS 5,321 0 124,507,667 124,507 667
oves 2,217 7,838,608 20,395,936 28,234 544
ovesS 15 55,867 139,667 195,534
SO 35 504,056 0 504,056
Totals 9,034,341 346,280,989 355,315,330

il

Pl

SLH/6 Page 12p of 168




- Caldwell Count T ’ /
% , aldwel County 2021 LEVY TOTALS
o SLH - Lockhart ISD
" Property Count: 4 Under ARB Review Totals 10/12/2021 3:00:31PM
| Land Value |
Homesite: 182,240
Non Homesite: 373,090
Ag Market: 193,950
Timber Market: 0 Total Land (+) 749,280
l Improvement Value |
Homesite: 215,690
Non Homesite: 2,935,390 Total Improvements (+) 3,151,080
[Non Real Count Value ]
Personal Property: 0 0
Mineral Property: 0 0
Autos: 0 0  Total Non Real (+) 0
Market Value = 3,900,360
[Ag Non Exempt Exempt |
Total Productivity Market: 193,950 0
Ag Use: 960 0 Productivity Loss ) 192,890
Timber Use: 0 0 Appraised Value = 3,707,370
Productivity Loss: 192,990 0
Homestead Cap -) 30,895
Assessed Value = 3,676,475
Total Exemptions Amount ) 60,000
(Breakdown on Next Page)
Net Taxable = 3616475
Tax Increment Finance Value: 0
Tax Increment Finance Levy: 0.00

AR BT,

SLH/6

Page j_y of 168
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Caldwell Courty 2021 LEVY TOTALS
SLH - Lockhart ISD
Property Count: 4 Under ARB Review Totals 10/12/2021 3:00:44PM
Exemption Breakdown
[ Exemption Count Tocal State Total |
DP 1 0 10,000 10,000
HS 2 0 50,000 50,000
Totals 0 60,000 60,000

%
-

SLH/6 Page {8 of 168



Caldwell County

2021 LEVY TOTALS

SLH - Lockhart ISD

Property Count: 25,292 Grand Totals 10/12/2021 3:00:31PM
| Land Value |
Homesite: 302,865,145
Non Homesite: 638,193,984
Ag Market: 1,220,515,247
Timber Market: 633,970 Total Land (+) 2,162,208,348
[ !mprovemem Value |
Homesite: 742,345,264
Non Homesite: 750,341,292  Total Improvements (+) 1,492,686,556
| Non Real Count Value |
Personal Property: 1,228 216,088,980
Mineral Property: 7,625 11,824,678
Autos: 0 0  Total Non Real {+) 227,913,658
Market Value = 3,882,808,560
[Ag Non Exempt Exempl |
Total Productivity Market: 1,221,149,217 0
Ag Use: 15,670,858 0 Productivity Loss S 1,205,461,200
Timber Use: 17,150 0  Appraised Value = 2,677,347,351
Productivity Loss: 1,205,461,209 0
Homestead Cap ) 83,048,311

Assessed Value

Total Exemptions Amount
(Breakdown on Next Page)

2,594,299,040
355,375,330

Net Taxable = 2238923710
teeze Assessed Taxable Actual Tax Ceiling Count |
DP 30,794,536 20,226,358 151,501.93 153,926.26 246
DPS 102,789 67,789 471.40 471.40 2
QVes 339,631,436 252,180,692 1,807,926.36 1,836,565.64 2,091
Total 370,528,761 272,474,839 1,959,899.69 1,990,963.30 2,339 Freeze Taxable () 272, 474,839
Tax Rate 1.1297000
Freeze Adjusted Taxable = 1,966,448,871
Levylnto e L |
M&O Rate: 0.8720000 M&O Tax: 18,660,253.61
1&S Rate: 0.2577000 1&S Tax: 5,514,618.42
Protected 1&S Rate: 0.0000000 Protected 1&S Tax: 0.00
Ag Penalty: 6,609.17
PP Late Penalty: 0.00
Late Correction 0.00
Penalty:
Total Levy 24,181,481.20
Tax Increment Finance Value: 0
Tax Increment Finance Levy: 0.00

SLH/6

Page 129 of 168




Caldwell County

2021 LEVY TOTALS

SLH - Lockhart ISD

Property Count: 25,292 Grand Totals 10/12/2021 3:00:44PM
Exemption Breakdown
Eb_ﬁﬁrﬁi%ﬂ Count Local State Total |

257 0 2,174,566 2,174,566
DPS 2 0 10,000 10,000
DV1 54 0 479,577 479,577
DV1S 1 0 5,000 5,000
Dv2 44 0 344,715 344,715
Dv2s 1 0 7.500 7.500
DV3 48 0 463,885 463,885
DV3S 1 0 0 0
Dv4 174 0 1,463,207 1,463,207
Dv4S 9 0 90,919 90,919
, DVHS 137 0 26,546,655 26,546,655
g - DVHSS 1 0 143,900 143,900
EN 1 19,800 0 19,800
EX 16 0 4,164,850 4,164,850
EX-XF 4 0 55,350 55,350
EX-XG 3 0 2,554,870 2,554,870
EX-XI 1 0 150,670 150,670
EX-XL 3 0 426,470 426,470
EX-XR 34 0 1,925,540 1,925,540
EX-XU 3 0 1,210,540 1,210,540
EX-XV 334 ] 158,847,155 158,847,155
EX-XV (Prorated) 1 0 8,481 8,481
EX366 2,802 0 173,869 173,869
FR 2 616,010 0 616,010
HS 5323 . 0 124,557 667 124,557 667
oves 2,217 7,838,608 20,395,936 28,234 544
0OVe5S 15 55,867 139,667 195,534
SO 35 504,056 0 504,056
Totals 9,034,341 346,340,989 355,375,330

SLH/6 Page1i80 of 168




Lockhart Independent School District
Board of Trustees

Date of Board Meeting:  [10/25/2021 | Agenda Item [7-C |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Consent Agenda | [First | | |

TYPE OF ACTION DEPARTMENT:

[Approve | [Operations & Technology |

DISTRICT GOAL(S) ALIGNMENT:

1. Create a collaborative culture of contagious ambition.

2. Expect all staff to embrace growth opportunities.

3. Empower students to seize opportunities to achieve at high levels.

1,2, &3 |

AGENDATITLE:

Approve Chromebook Purchase

BACKGROUND INFORMATION:

The District applied for the Emergency Connectivity Fund (ECF) program which allows districts to apply for funds to pay for
chromebooks. The program provides up to $400 for each chromebook. LISD was granted $500,000 through the ECF program
to purchase chromebooks. The District received 3 bids from purchasing cooperative vendors for 1250 chromebooks. The best
valued bid that meets specifications was from M&A Technology in the amount of $539,912.50. The Administration plans to
purchase the chromebooks using the $500,000 from ECF and the additional $39,912.50 would come from ESSER funds.




ATTACHMENT(S):

ECF Chromebook bid tabulation

RECOMMENDATION:

The Administration recommends that the Board approves the purchase of 1250 chromebooks from M&A Technology in the
amount of $539,912.50 using ESSER Funds.

RECOMMENDED MOTION:

N/A-Consent

20



Lockhart Independent School District
Board of Trustees

Date of Board Meeting:  [10/25/2021 | Agenda Item  [7-D |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Consent Agenda | [First | | |

TYPE OF ACTION DEPARTMENT:

[No Action Required | [Business & Finance |

DISTRICT GOAL(S) ALIGNMENT:

1. Create a collaborative culture of contagious ambition.

2. Expect all staff to embrace growth opportunities.

3. Empower students to seize opportunities to achieve at high levels.

1,2, &3 |

AGENDATITLE:

Review Tax Collection Report

BACKGROUND INFORMATION:

The Caldwell County Appraisal District (CCAD) collects taxes on behalf of Lockhart Independent School District. The CCAD
provides a monthly report showing the tax collections for the month, percent of tax collected for the current year and two prior
years, and balance of delinquent tax for the current year and two prior years.

The monthly report is provided for the Board's review.

ATTACHMENT(S):

Monthly Tax Collection Report




RECOMMENDATION:

N/A - Review only

RECOMMENDED MOTION:

N/A - Review only

22




LOCKHART 1.S.D. BOARD

Tax Collection Report

SEPTEMBER 2021

September Prior Months TOTAL PRIOR YEAR
2021 Tax Collection $0.00 $0.00 $0.00 $0.00
2020 & Prior Collection $78,650.54 $336,867.01 $415,517.55 $443,335.84
Total Tax Collection = $78,650.54 $336,867.01 $415,517.55 $443,335.64
note: Above figures include penalties and interest collected

2021 Original Levy $0.00

August 31, 2021 Percent of 2021 Tax Collected 0.00%

(2021 Levy is not created until October)

August 31, 2020 Percent of 2020 Tax Collected 0.00%

Corrections made to Current Tax Roll

Corrections made to Delinquent Tax Roll

NOTE:

(On September 30, 2020, 2020 Levy had not been created)

August 31, 2019 Percent of 2019 Tax Collected

(On September 30, 2019, 2019 Levy had not been created)

August 31, 2021 - Balance of Delinquent Tax
August 31, 2020 - Balance of Delinquent Tax

August 31, 2019 - Balance of Delinquent Tax

$0.00

($2,538.44)

0.00%

$2,354,280.51
$2,144,046.11

$1,788,413.03

Caldwell County Appraisal District has collected and disbursed Attorney Fees in the amount of

$12,007.49

Submitted by:

Miovna I?cuuxgruw/a

Shanna Ramzinski
Chief Appraiser

Caldwell County Appraisal District

23




Lockhart Independent School District
Board of Trustees

Date of Board Meeting:  [10/25/2021 | Agenda Item  |7-E |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Consent Agenda | [First | | |

TYPE OF ACTION DEPARTMENT:

[No Action Required | [Business & Finance |

DISTRICT GOAL(S) ALIGNMENT:

1. Create a collaborative culture of contagious ambition.

2. Expect all staff to embrace growth opportunities.

3. Empower students to seize opportunities to achieve at high levels.

1,2, &3 |

AGENDATITLE:

Review Quarterly Investments Report

BACKGROUND INFORMATION:

Texas Government Code 2256.023 requires that the Investment Officer(s) of the district provide a quarterly report of the
district's investments.

Tonight, the required report is provided for the Board's review.

ATTACHMENT(S):

Report of Investment Activity




RECOMMENDATION:

N/A - Review only

RECOMMENDED MOTION:

N/A - Consent

25




LOCKHART INDEPENDENT SCHOOL DISTRICT
REPORT OF INVESTMENT ACTIVITY
For the period ending September 30, 2021

Introduction

House Bill 2459, which was passed during the 1995 legislative session,
amended a section of the Education Code dealing with investments. Code
Section 2256.023 as amended, requires that the Investment Officer of the
District prepare a report of investment activity and position. Monthly
financial reports and invested fund statements are included in Board
agendas and become a part of the permanent record. However, it is
prudent to provide more detailed information on a regular basis. This
report covers the quarter July 1, 2021 through September 30, 2021.

Cash

The District’s funds are required to be deposited and invested under the
terms of a depository contract pursuant to the School Depository Act.
First Lockhart National Bank (FLNB) deposits for safekeeping and trust
with the Federal Reserve System, pledged securities in an amount
sufficient to protect District funds on a day-to-day basis during the
period of the contract. The pledge of securities is waived only to the
extent of Federal Deposit Insurance Corporation (FDIC) insurance.

The District’s cash balances were properly collateralized and insured at
all times during the period. The highest combined balances of bank
deposits at FLNB for the quarter ended September 30, 2021, occurred
during the month of September 2021, in the amount of $5,418,779. FDIC
insurance for government accounts is $250,000 for the combined amount of
all time deposits, and an additional $250,000 for the combined amount of
all interest-bearing demand deposits. The total par value of U.S.
Treasury notes pledged as collateral in September was $6,016,191. FLNB
provides a minimum interest rate of 0.25% on an annual basis, per the
bank depository contract. Interest is credited on investments as earned
on a monthly basis and is recorded on the District’s books as earned.
Interest accrues on investments with maturities longer than one month.
As of September 30, 2021, the District General Fund has earned interest
from all investments in the amount of $5,036.

Investments

Temporary investments balances are held by Texas Local Government
Investment Pools (TexPool, Lone Star, and Texas Term/TexasDaily.

TexPool Prime is a public funds investment pool created by the Texas
Treasury Safekeeping Trust Company (the Trust Company) to provide a safe,
efficient, and liquid investment alternative for the placement of local
government funds in authorized, short-term,

fully-collateralized investment. TexPool Prime invests in U.S.
Government securities, repurchase agreements collateralized by U. S.
Government securities and AAA-rated no-load money market mutual funds,
commercial paper and certificate of deposits. TexPool Prime is rated
AAAm by Standard & Poor’s, the highest rating a local government pool can
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achieve. The weighted average maturities may be authorized longer than
one year provided legal limits are not exceeded.

The State, with the authority of the Texas Legislature, created the Texas
Treasury Safekeeping Trust Company (the Trust Company). This is a
special purpose trust company with direct access to the service of the
Federal Reserve Bank to manage, disburse, transfer, safe-keep and invest
public funds and securities more efficiently and economically. The
Comptroller of Public Accounts is the sole officer, director and
shareholder of the Trust Company. Federated Investors manage the daily
operations of the pool under a contract with the State Comptroller.
Federated Investors is the administrator for the TexPool program
providing Participant Services and Marketing functions to TexPool

participants. Federated Investors is also the investment manager and
provides for accounting, custodial, and transfer agency services to
TexPool. Interest is accrued daily and paid monthly.

Texas Daily/Term is a portfolio established by the Texas Term advisory
board pursuant to the provisions of the Texas Term common investment
contract. Texas Daily offers governmental entities such as Texas schools
a convenient method of pooling funds for temporary investment. It
operates as a money market fund and seeks to maintain a constant net
asset value of $1.00 per share, while offering liquidity and as high a
level of current income as is consistent with the preservation of
principal. The net income of Texas Daily is calculated daily and each
month is reinvested in additional shares of the Daily Portfolio.

Investment Strategy by Fund

The strategy of the Maintenance and Operations Fund, Capital Projects,
Payroll, and School Nutrition Fund is to closely match projected cash
needs during the year through legal, authorized investments. Only
investments authorized by Board Policy CDA (Legal) and CDA (Local) will
be purchased. Investments should be purchased with the intent of holding
until maturity. Liquidity and safety are predominant considerations with
continued emphasis on yield, but not to the impairment of the other two
objectives.

Debt Service Fund - All legal authorized investments should closely match
projected cash needs during the year. Investment maturities may be
authorized longer than one year provided legal limits are not exceeded.
Only investments authorized by Board Policy CDA (legal) and CDA (local)
will be purchased, with the objective of timing maturity with the dates
that the districts’ debt is due. Investments should be purchased with the
intent of holding until maturity. The same comments affecting M&O
investment operations are applicable to the Debt Service fund
investments.
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2014 Bond Proceeds - Bond funds are invested only as authorized by Board
Policy CDA (legal) and CDA (local), with the objective of timing maturity
with the District’s bond draw schedule. While interest earned monthly is
recorded on the District’s books as earned interest, interest accrues on
investments with maturity dates longer than one month. Investment
maturities may be authorized longer than one year provided legal limits
are not exceeded. Only investments authorized by Board Policy CDA
(legal) and CDA (local) will be purchased.

Student Activity / Agency Funds - All legal authorized investments should
closely match projected cash needs during the year. Investment
maturities may be authorized longer than one year provided legal limits
are not exceeded. Only investments authorized by Board Policy CDA
(legal) and CDA (local) will be purchased.

Conclusion

Interest is credited on investments as earned on a monthly basis and is
recorded on the District’s books as earned. Therefore, the District’s
investment earnings will always reflect compounded interest earned in
relation to capital invested, term of investment, and market conditions.
The investment pools are in relatively short-term securities;
consequently the risk to the District is minimal.

Compliance
We, the approved Investment Officers of Lockhart ISD, hereby certify that
the above Investment Report represents the investment position of the
district in compliance with the Board approved Investment Policy, the

Public Funds Investment Act (Texas Government Code 2256), and Generally
Accepted Accounting Principles (GAAP).

Respectfully submitted,

i

Nicole Dean, Chief Financial Officer

Michelle Wylie, Director of Finance
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July-21

Average Monthly Return
Weighted Average Maturity
Annualized Expense Ratio
Standard & Poor's Rating

August-21

Average Monthly Return
Weighted Average Maturity
Annualized Expense Ratio
Standard & Poor's Rating

September-21
Average Monthly Return

Weighted Average Maturity
Annualized Expense Ratio
Standard & Poor's Rating

N/A = not applicable

First Lockhart Texpool Texas Texas

National Bank Prime Daily Term

0.25% 0.07% 0.02% 0.03%
N/A 53 48 72

N/A 0.05% 0.06% 0.16%

N/A AAAM AAAmM AAAf

0.25% 0.06% 0.02% 0.03%
N/A 54 53 55

N/A 0.05% 0.06% 0.16%

N/A AAAM AAAM AAAf

0.25% 0.06% 0.02% 0.03%
N/A 48 48 32

N/A 0.05% 0.06% 0.16%

N/A AAAM AAAmM AAAf

n/av = not available at the time of report

Glossary:

AAAm= Extremely strong capacity to meet its financial commitments. Safety is excellent and has

a superior capacity to maintain principal value and limit exposure to loss.

AAAf/S1+ = The fund's portfolio holdings provide extremely strong protection against
losses from credit. The S1+ rating indicates that bond funds possess low
sensitivity to changing market conditions. The level of risk is less than or equal
to a portfolio of government securities maturing within 1-3 years.

AAAV-1+ = Funds with this rating are considered to have the lowest market risk (stable value). The
rating is assigned to only money market funds or local government investment pools that
should not experience loss of principal value to shareholders or participants even in

severely adverse interest rate environments. (Rating by Fitch IBCA, a nationally recognized

rating agency.)
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Quarterly Investment Report
For Quarter Ended: September 30, 2021

Texpool Balance on 09/30/2021 Balance on 06/30/2021 Net Change
Interest & Sinking Fund $ 999,579 $ 5497918 §$ (4,498,339)
General/Operating Fund $ 18,115,919 $ 20,627,123 $ (2,511,204)
School Nutrition $ 1,099,615 $ 1,255,439 $ (155,824)
C.D. Marshall JHS Scholarship $ 30,711 $ 31,706 $ (995)
Burditt Scholarship Fund $ - $ - $ -
GF Hudnall Scholarship $ 15,571 $ 15,569 $ 3
J.M. Moore Scholarship $ 24954 % 24951 $ 4
Latricia White Scholarship $ 14,095 $ 14,093 $ 2
Mary B. C. Sanders Scholarship $ 6,004 $ 6,003 $ 1
Hazelett Scholarship $ 655 $ 655 $ -
Canning Engineering Scholarship $ 24,576 $ 24572 $ 4
Mohle Scholarship Fund $ 10 $ 10 $ -
Total Funds $ 20,331,690 $ 27,498,038 $ (7,166,348)
Interest Rate 0.07% 0.07%
Texas Term/Texas Daily Balance on 09/30/2021 Balance on 06/30/2021 Net Change
Texas Term CD Program Top Ten $ 374§ 374§ 0)
Texas Daily/Texas Term General Funds $ 284,046 $ 284,032 $ 14
Texas Daily School Nutrition Funds $ 6,669 $ 6,669 $ 0
Texas Daily/Texas Term Debt Svce $ 455488 $ 455465 $ 23
Total Funds $ 746,577 $ 746,540 $ 37
Interest Rate 0.03% 0.03%
First Lockhart National Bank Balance on 09/30/2021 Balance on 06/30/2021 Net Change
Interest & Sinking Fund $ 101,564 $ 29,380 $ 72,184
General/Operating Fund $ 2,688,802 $ 2,999,889 $ (311,087)
Redemption Account $ 2,162 $ 2160 $ 1
Payroll $ 1,076,891 $ 1,115,808 $ (38,916)
School Nutrition $ 595327 $ 79111 $ 516,215
Fiduciary Funds $ 10,438 $ 9,193 §$ 1,245
Top Ten Scholarship Funds $ 170,796 $ 175,580 $ (4,784)
Roland Endowment Funds $ 20,474 $ 20,462 $ 13
Maintenance Proceeds $ 123 $ 158,049 $ (157,926)
Total Funds $ 4,666,577 $ 4,589,631 $ 76,945
Interest Rate 0.25% 1.00%
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Lockhart Independent School District
Board of Trustees

Date of Board Meeting:  [10/25/2021 | Agenda Item  [8-A |
|
AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication | [First | | |
TYPE OF ACTION DEPARTMENT:

[No Action Required | [Curriculum & Instruction |

DISTRICT GOAL(S) ALIGNMENT:

1. Create a collaborative culture of contagious ambition.

2. Expect all staff to embrace growth opportunities.

3. Empower students to seize opportunities to achieve at high levels.

1,2, &3 |

AGENDATITLE:

Progress Monitoring Data on District Achievement Targets

BACKGROUND INFORMATION:

2021-2022 District Achievement Targets

Staff in LISD will be Locked on Excellence and relentlessly pursue targets so that all students demonstrate more than 1 year of
academic growth.

Performance Expectations:

During the 2021-2022 school year, 80% of students in grades PK - 5 and 70% of 6 - 10th grade students will make 1.5 years
progress in reading.

During the 2021-2022, 70% of students in K - Algebra | will make 1.5 years progress in math.
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ATTACHMENT(S):

To be provided at Board meeting.

RECOMMENDATION:

N/A - Communication only

RECOMMENDED MOTION:

N/A - Communication only
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Lockhart Independent School District
Board of Trustees

Date of Board Meeting:  [10/25/2021 | Agenda Item  (8-B |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication | [First | | |

TYPE OF ACTION DEPARTMENT:

[No Action Required | [Superintendent |

DISTRICT GOAL(S) ALIGNMENT:

1. Create a collaborative culture of contagious ambition.

2. Expect all staff to embrace growth opportunities.

3. Empower students to seize opportunities to achieve at high levels.

1,2, &3 |

AGENDATITLE:

COVID-19 Update

BACKGROUND INFORMATION:

Lockhart ISD is committed to keeping our staff and students safe as well as providing our students with the best learning
experience possible. LISD Administration will provide an update on the impact the COVID-19 has had on the district's
operational and learning systems.

ATTACHMENT(S):

N/A




RECOMMENDATION:

N/A - Communication only

RECOMMENDED MOTION:

N/A - Communication only
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Lockhart Independent School District
Board of Trustees

Date of Board Meeting:  [10/25/2021 | Agenda Item  [8-C |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
|Communication | [First | | |

TYPE OF ACTION DEPARTMENT:

[No Action Required | [Curriculum & Instruction |

DISTRICT GOAL(S) ALIGNMENT:

1. Create a collaborative culture of contagious ambition.

2. Expect all staff to embrace growth opportunities.

3. Empower students to seize opportunities to achieve at high levels.

11,2, &3 |

AGENDATITLE:

Fall Bilingual/English as a Second Language Program Report

BACKGROUND INFORMATION:

The Director of Bilingual/ESL and Federal Programs will provide a presentation regarding the progress of our Bilingual and
ESL programs at the elementary and secondary levels, including the systemic work being conducted in year one of planning.

ATTACHMENT(S):

Bilingual/ESL Program Report




RECOMMENDATION:

N/A - Communication only

RECOMMENDED MOTION:

N/A - Communication only
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Lockhart Independent School District
Board of Trustees

Date of Board Meeting:  [10/25/2021 | Agenda Item  (8-D |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication | [First | | |

TYPE OF ACTION DEPARTMENT:

[No Action Required | [Board of Trustees |

DISTRICT GOAL(S) ALIGNMENT:

1. Create a collaborative culture of contagious ambition.

2. Expect all staff to embrace growth opportunities.

3. Empower students to seize opportunities to achieve at high levels.

1,2, &3 |

AGENDATITLE:

Review of Continuing Education Credit Requirements for Board Members under Senate Bill 1566

BACKGROUND INFORMATION:

In 2017, the Texas Legislature passed Senate Bill 1566. The bill amended Texas Education Code section 11.159 (b):

A trustee must complete any training required by the State Board of Education. The announcement shall state that completing
the required continuing education is a basic obligation and expectation of any sitting board member under SBOE rule. The
minutes of the last regular meeting of the board of trustees held before an election of trustees must reflect whether each trustee
has met or is deficient in meeting the training required for the trustee as of the first anniversary of the date of the trustees
election or appointment. If the minutes reflect that a trustee is deficient, the district shall post the minutes on the district's
Internet website within 10 business days of the meeting and maintain the posting until the trustee meets the requirements.
Recently, the State Board Of Education (SBOE) adopted a new rule, 19 Texas Administrative Code 61.1(j), addressing the
board training announcement as stated above.




ATTACHMENT(S):

N/A

RECOMMENDATION:

N/A - Communication only

RECOMMENDED MOTION:

N/A - Communication only
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Lockhart Independent School District
Board of Trustees

Date of Board Meeting:  [10/25/2021 | Agenda Item  [9-A |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication/Action | [Second | [09/27/2021 |

TYPE OF ACTION DEPARTMENT:

|Approve | |Deputy Superintendent |

DISTRICT GOAL(S) ALIGNMENT:

1. Create a collaborative culture of contagious ambition.

2. Expect all staff to embrace growth opportunities.

3. Empower students to seize opportunities to achieve at high levels.

1,2, &3 |

AGENDATITLE:

Consider and/or Approve 2021-2022 LISD District Improvement Plan and Campus Improvement Plans

BACKGROUND INFORMATION:

The District Improvement Plan (DIP) and the Campus Improvement Plans (CIP) are developed, reviewed, and revised annually
for the purpose of improving the performances of all students.

Texas Education Code 11.252 (a) establishes that each local educational agency (LEA) must have improvement plans that are
developed, evaluated, and revised annually in accordance with the LEA policy, by the superintendent with the assistance of the
district-level planning and decision-making committee. The purpose of this district improvement plan and campus
improvement plans are to guide the LEA and campus staff in the improvement of student performance for all student groups in
order to attain state standards with respect to the achievement indicators. The DIP and CIPs are aligned with the goals establish
by the Lockhart ISD School Board, LISD District Values, and student performance data. The final DIP and CIPs include
feedback from recommendations made by the District Advisory Committee (DAC) and Campus Advisory Teams (CAT).
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ATTACHMENT(S):

Lockhart ISD 2021-2022 District Improvement Plan and Campus Improvement Plans

RECOMMENDATION:

The LISD Administration recommends approval of the 2021-2022 District Improvement Plan and Campus Improvement Plans.

RECOMMENDED MOTION:

"l move that the Board approve the 2021-2022 District Improvement Plan and Campus Improvement Plans."
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Lockhart Independent School District
Generated by Plan4Learning.com

Mission Statement

Lockhart ISD District Goals

Create a collaborative culture of contagious ambition
Expect all staff to embrace growth opportunities
Empower students to seize opportunities to achieve at high levels

Vision

Building a legacy of excellence.

20f22
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Goals

Goal 1: Staff in LISD will be Locked on Excellence and relentlessly pursue targets so that all students demonstrate more than 1 year of academic growth.

Performance Objective 1: During the 2021-2022 school year, 80% of students in grades PK - 5 and 70% of 6 - 10th-grade students will make 1.5 years of
progress in reading.

Strategy 1 Details Reviews

Strategy 1: Provide training, support to administrators, and utilize a walkthrough form to monitor use of Flexible Formative Summative

Learning Paths for differentiation (sentence stems, flexible group, visual word walls) to improve tier one instruction. Nov Jan Mar June

Strategy's Expected Result/Impact: 85% of teachers will be accomplished or distinguished on the
differentiation portion of the walkthrough form; 85% of the students in Grades 4-8 Reading and ELA
STAAR will meet STAAR progress.

Staff Responsible for Monitoring: Corona (lead) / McBride (data)

Strategy 2 Details Reviews

Strategy 2: Adjust professional development opportunities for campus leadership based on Fundamental 5 data, as Formative Summative

evidenced by the district-created walkthrough form. Nov Jan Mar Jyne

Strategy's Expected Result/Impact: Through Fundamental 5 Walkthrough data in ELA tracked at the
district level, we will maintain CW at 25% distinguished and above; increase to 95% at distinguished and
above for usage of Lesson Frames, increase to 30% at distinguished or above usage of FSGPT, increase
usage, and meet recognize and reinforce to 40% at distinguished and above.

Staff Responsible for Monitoring: Pope(Lead) / McBride (data)

Strategy 3 Details Reviews

Strategy 3: Analyze Amplify data to support Tier 1 instruction by providing need-based training. Formative Summative

Strategy's Expected Result/Impact: 70% of K-2 students will be identified in Amplify as "At" or "Above" Nov Jan Mar June

on the Benchmark by the end of the school year.
Staff Responsible for Monitoring: Henrichs (Lead) / McBride (Data) / Pope

Strategy 4 Details Reviews

Strategy 4: Implement a monitoring process to discuss Student Progress and Goals with campus PLCs. Formative Summative

Strategy's Expected Result/Impact: There will be an increase of 10 points in the STAAR component of Nov Jan Mar June

Domain 1 of the district's accountability.
Staff Responsible for Monitoring: Stephaine Camarillo, Assistant Supt. for Curriculum and Instruction

Lockhart Independent School District District #028902
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Strategy 5 Details Reviews
Strategy 5: The district will use a bilingual/ESL instructional framework (one-way dual language or transitional late- Formative Summative
exit), depending on campus and grade as well as Sheltered Instruction strategies for developing speaking. listening, Nov Jan Mar June
reading and writing.
Strategy's Expected Result/Impact: The strategy will be measured by a 5% increase in the 2021-2022
TELPAS composite results. TTESS Dimension 2.4 Differentiation
Staff Responsible for Monitoring: Cynthia Vasquez (lead)
Strategy 6 Details Reviews
Strategy 6: Monitoring of the campus acceleration learning plans for all students. Formative Summative
Strategy's Expected Result/Impact: 80% of the students who failed STAAR Reading in the previous year Nov Jan Mar June
would meet the Approaches Grade Level student performance
Staff Responsible for Monitoring: Beth Henrichs (Lead), Todd McBride (Data), C&I Team
Strategy 7 Details Reviews
Strategy 7: Flexible Learning Paths for differentiation (sentence stems, flexible group, visual word walls) will be Formative Summative
utilized with students receiving special education services, as evidenced by monitoring special education teachers on the
S Nov Jan Mar June
district walk-through form.
Strategy's Expected Result/Impact: As a result of differentiation strategies being used, there will be a 10%
increase in students demonstrating growth on the STAAR Reading at every STAAR tested grade.
Staff Responsible for Monitoring: Corona (Lead)
45
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Goal 1: Staff in LISD will be Locked on Excellence and relentlessly pursue targets so that all students demonstrate more than 1 year of academic growth.

Performance Objective 2: During the 2021-2022, 70% of students in K - Algebra I will make 1.5 years progress in math.

Strategy 1 Details Reviews

Strategy 1: Provide training and support to administrators and teachers on Flexible Learning Paths to improve tier one Formative Summative

instruction, as evidenced by 70% usage in walkthrough data. Nov Jan Mar June

Strategy's Expected Result/Impact: 85% of the students in Grades 4-8 Math and Algebra 1 STAAR will
meet STAAR progress.

Staff Responsible for Monitoring: Harber / Corona (lead) /McBride (data)

Strategy 2 Details Reviews

Strategy 2: Adjust professional development opportunities for campus leadership based on Fundamental 5 data, as Formative Summative

evidenced by the district-created walkthrough form. Nov Jan Mar June

Strategy's Expected Result/Impact: Through Fundamental 5 Walkthrough Rubric data in Math tracked at
the district level, 95% at distinguished and above for Lesson Frame for usage of Lesson Frames, 30% at
distinguished or above usage of FSGPT, 25% at distinguished or above for CW, and meet recognize and
reinforce to 40% at distinguished and above.

Staff Responsible for Monitoring: Pope (lead) /McBride (data) / Harber

Strategy 3 Details Reviews

Strategy 3: We will support Professional Development for the Math Interventionist to train and support campus Formative Sum#ftative

Teachers on tier 1, tier 2, and tier instruction. Nov Jan Mar June

Strategy's Expected Result/Impact: Students in K-1 will be able to show growth in Dreambox
Staff Responsible for Monitoring: Pope/McBride

Strategy 4 Details Reviews

Strategy 4: Implement a monitoring process to discuss Student Progress and Goals with campus PLCs. Formative Summative

Strategy's Expected Result/Impact: There will be an increase of 10 points in the STAAR component of Nov Jan Mar June

Domain 1 of the district's accountability.

Staff Responsible for Monitoring: Camarillo (Lead)

Strategy 5 Details Reviews

Strategy 5: Flexible Learning Paths for differentiation (sentence stems, flexible group, visual word walls) will be Formative Summative

utilized with students receiving special education services, as evidenced by monitoring special education teachers on the Nov Jan Mar June

district walk-through form.

Strategy's Expected Result/Impact: As a result of differentiation strategies being used, there will be a 10%
increase in students demonstrating growth on the STAAR Math at every STAAR tested grade.

Staff Responsible for Monitoring: Corona (Lead)

Lockhart Independent School District District #028902
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Strategy 6 Details Reviews
Strategy 6: Monitoring of the campus acceleration learning plans for all students. Formative Summative

Strategy's Expected Result/Impact: 80% of the students who failed STAAR Math in the previous year Nov Jan Mar June
would meet the Approaches Grade Level student performance

Staff Responsible for Monitoring: Beth Henrichs (Lead), Todd McBride (Data), C&I Team

o No Progress ol Accomplished a Continue/Modify x Discontinue
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Goal 1: Staff in LISD will be Locked on Excellence and relentlessly pursue targets so that all students demonstrate more than 1 year of academic growth.

Performance Objective 3: During the School Year 2021-2022, 90% of graduating students will have earned at least | CCMR indicator on the district
tracking system.

Strategy 1 Details Reviews

Strategy 1: Implement training and monitoring procedures to ensure that proper high yield CCMR policies are carried Formative Summative

out at the campus level. Nov Jan Mar June

Strategy's Expected Result/Impact: Increase in CCMR baseline readiness across all student populations
and increase the district's outcome bonus.

Staff Responsible for Monitoring: Royer (Lead), McBride (data)

Strategy 2 Details Reviews
Strategy 2: Provide Xello training and implementation support to Counselors, CCMR Advisors, and GEAR UP Formative Summative

Coordinators to ensure all Grade 8-11 students have completed four-year plan. Nov Jan Mar June

Strategy's Expected Result/Impact: 100% Personalized Graduation Plan (PGP) completion of Grades 8-11

Staff Responsible for Monitoring: Royer (Lead), Secondary Counselors, CCMR Advisors, and GEAR UP

o No Progress exl Accomplished % Continue/Modify x Discontinue
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Goal 2: The students and staff in Lockhart ISD will demonstrate a LockHeart for People as they build relational capacity with all stakeholders.

Performance Objective 1: Communicate and invite collaborative input in decision making

Strategy 1 Details

Reviews

Strategy 1: Increase stakeholder engagement via communication tools as part of the district's comprehensive
communication plan.
Strategy's Expected Result/Impact: Increase LISD Facebook followers by 10% from August 2021 - June
2021. Increase Twitter followers by 10% from August 2021 - June 2021. Increase Instagram followers from
0 to 700 by June 2021.

Staff Responsible for Monitoring: Superintendent, Executive Director of Communication and Community
Services and the Communication Specialist

Formative

Summative

Nov

Jan

Mar

June

Strategy 2 Details

Reviews

Strategy 2: The Superintendent and Board President will hold at least two staff forums during the school year to allow
for open-ended dialogue to foster understanding and reveal opportunities for improvement.

Strategy's Expected Result/Impact: Increase staff satisfaction to 85% and above in all areas on the annual
staff engagement survey and decrease staff turnover rate for the 2021-2022 school year by 10%.

Staff Responsible for Monitoring: Superintendent

Formative

Summative

Nov

Jan

Mar

June

Strategy 3 Details

Reviews

Strategy 3: Implement a staff engagement survey to be given in January of 2022 to identify areas of concern by district
employees. Highlight any internal areas of concern/improvement, therefore, impacting staff retention and morale.

Strategy's Expected Result/Impact: Increase staff satisfaction to 85% and above in all areas on the annual
staff engagement survey and decrease staff turnover rate for the 2021-2022 school year by 10%.

Staff Responsible for Monitoring: Director of Human Resources

Formative

Sumﬂ%ltive

Nov

Jan

Mar

June

Strategy 4 Details

Reviews

Strategy 4: To determine the satisfaction of new employees the human resources department will survey these
employees on October 20, 2021, and February 2, 2021.

Strategy's Expected Result/Impact: Increase staff satisfaction to 85% and above in all areas on the annual
staff engagement survey and decrease staff turnover rate for the 2021-2022 school year by 10%.

Staff Responsible for Monitoring: Director of Human Resources

Formative

Summative

Nov

Jan

Mar

June

Strategy 5 Details

Reviews

Strategy 5: All employees that leave the district with a mutual separation will receive an exit survey within 30 days of
the last day of employment.

Strategy's Expected Result/Impact: Increase staff satisfaction to 85% and above in all areas on the annual
staff engagement survey and decrease staff turnover rate for the 2021-2022 school year by 10%.

Staff Responsible for Monitoring: Director of Human Resources

Formative

Summative

Nov

Jan

Mar

June
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Strategy 6 Details Reviews

Strategy 6: Lockhart ISD will implement the communication tool ParentSquare which will allow for communication in Formative Summative
multiple languages and the use of text messaging to parents Nov Jan Mar June

Strategy's Expected Result/Impact: By increasing communication with parents, student attendance will

increase to 95%, 80% of students in grades PK - 5 and 70% of 6 - 10th-grade students will make 1.5 years

progress in reading, and 70% of students in K - Algebra I will make 1.5 years progress in math.

Staff Responsible for Monitoring: Assistant Superintendent of Maintenance and Operations, Executive

Director of Communication and Community Services, Principals

o No Progress wesll Accomplished % Continue/Modify x Discontinue
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Goal 2: The students and staff in Lockhart ISD will demonstrate a LockHeart for People as they build relational capacity with all stakeholders.

Performance Objective 2: Lockhart ISD will ensure an educational environment that reflects a commitment to parent and family engagement and the
social and emotional wellness, safety and security for all students and staff.

Strategy 1 Details Reviews
Strategy 1: Lockhart ISD's emergency operations plan will be fully implemented and all students and staff will be Formative Summative
trained and drill on the district's standard response protocol by implementing and utilizing the RAPTOR Emergency Nov Jan Mar June

Management Software.

Strategy's Expected Result/Impact: All students and staff will be able to respond appropriately in all drills
and unplanned emergency situations. Increase staff satisfaction to 85% and above in all areas on the annual
staff engagement survey and student attendance to 95%.

Staff Responsible for Monitoring: Coordinator for Safety and Security, Deputy Superintendent

Strategy 2 Details Reviews

Strategy 2: The District Safety Task Force committee will hold at a minimum 3 meetings per year to continuously Formative Summative
evaluate and update the district's emergency operations plan and assist the district in response to emergency situations. Nov

Strategy's Expected Result/Impact: Increase staff satisfaction to 85% and above in all areas on the annual
staff engagement survey and increase student attendance to 95%.

Staff Responsible for Monitoring: Coordinator for Safety and Security, Deputy Superintendent

Jan Mar June

Strategy 3 Details Reviews 51

Strategy 3: Lockhart High School and Lockhart Junior High School will each have been assigned a Lockhart Police Formative Summative
Officer serving in the capacity of a school resource officer to assist in maintaining safe schools, improving climate, and Nov
supporting educational opportunities for all students.
Strategy's Expected Result/Impact: Increase student attendance to 95% at both Lockhart High School and
Lockhart Junior High School for the 2021-2022 school year.
Staff Responsible for Monitoring: Deputy Superintendent, Campus Administrators, Lockhart Police
Department

Jan Mar June

Strategy 4 Details Reviews

Strategy 4: Provide students with appropriate programming in the areas of suicide prevention, conflict resolution, and Formative Summative
violence prevention through class meetings, counselor facilitated lessons, and group sessions. Nov

Jan Mar June

Strategy's Expected Result/Impact: "By increasing overall support for the emotional well being of
students, student attendance will increase to 95%, 80% of students in grades PK - 5 and 70% of 6 - 10th-
grade students will make 1.5 years progress in reading, and 70% of students in K - Algebra I will make 1.5
years progress in math. "

Staff Responsible for Monitoring: Coordinator of School Counseling, Campus Counselors, Campus
Administration
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Strategy 5 Details Reviews

Strategy 5: All elementary campuses, Lockhart Junior High School, and Lockhart High School will implement the 7 Formative Summative
mindsets curriculum to support the SEL needs of studen'ts in Lockhart ISD ' ' Nov Jan Mar June
Strategy's Expected Result/Impact: "By increasing overall support for the emotional well being of
students, student attendance will increase to 95%, 80% of students in grades PK - 5 and 70% of 6 - 10th-
grade students will make 1.5 years progress in reading, and 70% of students in K - Algebra I will make 1.5
years progress in math. "
Staff Responsible for Monitoring: Coordinator of School Counseling, Campus Counselors, Campus

Administration
Strategy 6 Details Reviews
Strategy 6: Provide educational and support programs on the negative effects of drugs and alcohol at least once per Formative Summative
semester for all K-12 grade students in Lockhart ISD.
Nov Jan Mar June

Strategy's Expected Result/Impact: "By increasing overall support for the emotional well being of
students, student attendance will increase to 95%, 80% of students in grades PK - 5 and 70% of 6 - 10th-
grade students will make 1.5 years progress in reading, and 70% of students in K - Algebra I will make 1.5
years progress in math. "

Staff Responsible for Monitoring: Coordinator of School Counseling, Campus Counselors, Campus

Administration
Strategy 7 Details Reviews
Strategy 7: Lockhart ISD will post and implement the appropriate policies addressing child abuse, neglect, and sexual Formative Sumpmntive
abuse of children. Nov Jan Mar June

Strategy's Expected Result/Impact: By protecting the students we serve student attendance will increase to
95%, 80% of students in grades PK - 5 and 70% of 6 - 10th grade students will make 1.5 years progress in
reading, and 70% of students in K - Algebra I will make 1.5 years progress in math.

Staff Responsible for Monitoring: Deputy Superintendent

Strategy 8 Details Reviews
Strategy 8: "Lockhart ISD will provide training that is developmentally appropriate for students and district employees Formative Summative
as outlined in the student handbook and student code of conduct in the areas of attendance procedures, discipline Nov Jan Mar June

procedures, bully awareness, sexual harassment, character education, internet safety, dating violence, and overall
social/emotional well-being. "
Strategy's Expected Result/Impact: Improved communication and culture will allow for student attendance
to increase to 95%, 80% of students in grades PK - 5 and 70% of 6 - 10th grade students will make 1.5 years
progress in reading, and 70% of students in K - Algebra I will make 1.5 years progress in math.
Staff Responsible for Monitoring: Coordinator of School Counseling, Campus Counselors, Campus
Administration
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Strategy 9 Details Reviews

Strategy 9: Identify, investigate, and take appropriate actions towards students who are chronically absent. Formative Summative

Strategy's Expected Result/Impact: By decreasing chronic absenteeism student attendance will increase to Nov Jan Mar June

95%, 80% of students in grades PK - 5 and 70% of 6 - 10th-grade students will make 1.5 years progress in
reading, and 70% of students in K - Algebra I will make 1.5 years progress in math.

Staff Responsible for Monitoring: Campus administrators, attendance clerks, truancy specialist

Strategy 10 Details Reviews

Strategy 10: Increase parent engagement via campus parent liaisons at Strawn Elementary and Lockhart Junior High Formative Summative

School. Nov Jan Mar June

Strategy's Expected Result/Impact: "Number of campus parent events coordinated by parent liaison (5
events per liaison or 10 events total)

Number of parent referrals to community resources or services by parent liaisons (200 total between the two
liaisons)

The number of encounters with parents during the project year, including phone calls, in-person meetings.
Zoom conversations, home visits, emails, invitations to training or events, attendance at training or events
(1,000)

n

Staff Responsible for Monitoring: Executive Director of Communications and Community Services and
Campus Parent Liaisons

*  No Progress ol Accomplished ﬁ Continue/Modify x Discontinue 53
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Goal 3: The students and staff in Lockhart ISD will Unlock the Potential so that they develop and empower self and others.

Performance Objective 1: Lockhart ISD will recruit, hire, develop and retain highly qualified staff to positively impact student academic performance

Strategy 1 Details

Reviews

Strategy 1: All positions will be paid at or above market based on the annual TASB pay study.
Strategy's Expected Result/Impact: Increase the applicant pool of highly qualified candidates in Lockhart
ISD. 100% fill rate of all teaching positions for the start of the 2022-2023 school year
Staff Responsible for Monitoring: Chief financial officer, Deputy Superintendent, Human Resources
Director

Formative

Summative

Nov

Jan

Mar

June

Strategy 2 Details

Reviews

Strategy 2: Increase opportunities for university students with education majors to participate in year-long internships,
instructional blocks, and paid student teaching opportunities.

Strategy's Expected Result/Impact: Increase the applicant pool of highly qualified candidates in Lockhart

ISD. 100% fill rate of all teaching positions for the start of the 2022-2023 school year.

Staff Responsible for Monitoring: Human Resources Director, Deputy Superintendent, Campus

Administration

Formative

Summative

Nov

Jan

Mar

June

Strategy 3 Details

Reviews

Strategy 3: Recruitment efforts of new employees via job fairs, marketing materials, social media, partnerships with
local universities, providing incentives for employees who refer highly qualified candidates who are then hired.

Strategy's Expected Result/Impact: Increase the applicant pool of highly qualified candidates in Lockhart
ISD. 100% fill rate of all teaching positions for the start of the 2022-2023 school year.

Staff Responsible for Monitoring: Human Resources Director, Executive Director of Communication and
Community Services, Deputy Superintendent

Formative

Summative
A

Nov

Jan

Mar

J
June

Strategy 4 Details

Reviews

Strategy 4: Expanding recruitment efforts to target Universities that will broaden and deepen our applicant pool in an
effort to work towards increased representation reflecting the students in Lockhart ISD.
Strategy's Expected Result/Impact: Increased acquisition and retention of an ethnically diverse and
linguistically diverse staff.
Staff Responsible for Monitoring: Human Resources Director, Deputy Superintendent, Campus
Administration

Formative

Summative

Nov

Jan

Mar

June
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Strategy 5 Details Reviews
Strategy 5: Increase the active substitute pool from 75 to 150 employees by expanding recruitment efforts by passing Formative Summative

?12; :’lyers at student events, social media, Indeed, and other job site postings, and increase pay for specifically targeted Nov Jan Mar June

Strategy's Expected Result/Impact: Increase the average daily fill rate of requested substitute positions to

80%

Staff Responsible for Monitoring: Human Resources Director

o No Progress o4l Accomplished ﬁ Continue/Modify x Discontinue
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Goal 3: The students and staff in Lockhart ISD will Unlock the Potential so that they develop and empower self and others.

Performance Objective 2: Provide high-quality training and professional development based on student performance outcomes and state and federal

mandates to assist all personnel in their job performance.

Strategy 1 Details

Reviews

Strategy 1: Provide state-required training to all qualified personnel to serve students in the Gifted and Talented
program.
Strategy's Expected Result/Impact: All teachers, administrators, and counselors who serve students in the
Gifted and Talented program will complete the required 30-hour foundational GT training and the 6-hour
required to update training.

Staff Responsible for Monitoring: GT-Coordinator

Formative Summative

Nov

Jan Mar June

Strategy 2 Details

Reviews

Strategy 2: Implement training and monitoring procedures for Xello to improve Classroom Community
Strategy's Expected Result/Impact: 100% completion of 8th-grade course planner submissions
Staff Responsible for Monitoring: CTE/Accountability Coordinator, (Lead)

Formative Summative

Nov

Jan Mar June

Strategy 3 Details

Reviews

Strategy 3: Continue with a new to the profession induction program that is supported by both the district and campus
administration to increase the effectiveness of first-year teachers.

Strategy's Expected Result/Impact: Close the gap on student's academic achievement of new to the
profession teachers compared to veteran teachers.

Staff Responsible for Monitoring: Deputy Superintendent, Director of Education, Data Assessment

Formative Summative

Nov

Jan Mar Jifhe

Strategy 4 Details

Reviews

Strategy 4: Implement year one of the ESL Academy for ELAR/Math and Science content areas. The training will
support ESL instruction in the classroom, as well as provide strategies for teachers to be successful on the ESL
certification exam.

Strategy's Expected Result/Impact: 80% of ESL classroom teachers that are teaching the core contents will
be ESL certified by the end of the 2021-2022 school year.

Staff Responsible for Monitoring: Director, of Bilingual/ESL (Lead), Bilingual/ESL Instructional Coach
(L.Jones)

Formative Summative

Nov

Jan Mar June

Strategy 5 Details

Reviews

Strategy 5: Implement year one of the LISD Instructional Leadership Academy to increase instructional leader
capacity.

Strategy's Expected Result/Impact: 90% of participants will report that ILA supported their leadership

Lockhart Independent School District
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growth.

Staff Responsible for Monitoring: Stephaine Camarillo (Lead), Faith Pope, Cynthia Vasquez, Todd
McBride, Melissa Corona, Melissa Royer

0%

No Progress

o) Accomplished

% Continue/Modify

X Discontinue
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Goal 3: The students and staff in Lockhart ISD will Unlock the Potential so that they develop and empower self and others.

Performance Objective 3: By the end of the 2021-2022 school year all staff will be able to self-connect to and apply the behaviors that reflect our district

values.
Strategy 1 Details Reviews
Strategy 1: The district will launch a communication campaign to deepen the understanding of district values that Formative Summative
enables staff to self-connect to and apply behaviors that reflect our district values. o Nov Jan Mar June
Strategy's Expected Result/Impact: At the end of the year surveyed staff would indicate that they are able
to self-connect and apply the behaviors that reflect our district values.
*  No Progress vee) Accomplished % Continue/Modity x Discontinue
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Goal 3: The students and staff in Lockhart ISD will Unlock the Potential so that they develop and empower self and others.

Performance Objective 4: Establish a culture and equitable process that invests in the identification, growth and support of high potential leaders across

Lockhart ISD.
Strategy 1 Details Reviews
Strategy 1: During the 2021-2022 school year the District leadership team will meet monthly to develop an action plan Formative Summative
to meet the high potential goal. Nov Jan Mar June
o No Progress o<l Accomplished ﬁ Continue/Modify x Discontinue
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Goal 3: The students and staff in Lockhart ISD will Unlock the Potential so that they develop and empower self and others.

Performance Objective 5: Lockhart ISD will prepare new leaders to be successful from the start with onboarding that is intentional, inclusive, and

supportive to ensure they will stay in our school district.

Evaluation Data Sources: Surveys, Listen, Leadership Review, Exit Interview - Output, Themes, Entry Interview

Strategy 1 Details Reviews
Strategy 1: During the 2021-2022 school year the District leadership team will meet monthly to develop an action plan Formative Summative
to meet the onboarding goal. Nov Jan Mar June
o No Progress woe) Accomplished a Continue/Modity x Discontinue
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Goal 3: The students and staff in Lockhart ISD will Unlock the Potential so that they develop and empower self and others.

Performance Objective 6: Establish and clarify roles and expectations based on district values to coach for professional growth and increase retention.

Strategy 1 Details Reviews
Strategy 1: During the 2021-2022 school year the District leadership team will meet monthly to develop an action plan Formative Summative
to meet the goal of clarifying roles and expectations based on the district values. Nov Jan Mar June
*  No Progress vee] Accomplished ﬁ Continue/Modify x Discontinue
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Comprehensive Needs Assessment

Perceptions

Perceptions Summary
Professional Learning Community / Lesson Plan Reviews

ABS FElementary works as a professional learning community to best plan for student learning. Each grade level works as a professional learning community to discuss what we
want students to learn, how students will learn, and how we will know students have learned it. Additionally, teachers discuss how to respond when students have not mastered
and mastered the learning targets. PLCs review curriculum documents and data to help plan for student learning. LPRs will concentrate on coaching and collaborating to improve
the planning and implementation of learning strategies.

Family Home Connection

ABS Elementary teachers and staff value our school community. We work hard at building relationships with students and families. We understand that our students each have
their own story and we work at honoring these stories. We believe our students bring assets from home to the learning experience including linguistic, familial, and communal
strengths. We work at being trauma informed and understand that our students also come from homes with distinct situations. We understand that our students and their families
may have economic challenges. However, we believe in supporting them with a strengths based approach. We work hard at challenging deficit thinking. We communicate with
student's families via teacher newsletters and technology programs such as Dojo and Seesaw. We host parent events and parent conferences. We invite parents to problem solving
meetings through our student support team meetings and discuss response to intervention strategies. We create action plans for individuals in crisis situations. 65

Perceptions Strengths
A. B. Strawn identifies the following perceptions strengths:

1. Our work is student centered. We do what we do for and because of students.

2. We believe in the power of we as we work as teams in professional learning communities.

3. We have a familial lens to our school community. We are family and we respect the families in our community.
4. We respond to our students needs and are responsive to student crisis situations.

5. We have a strengths-based lens and believe that students' stories should be honored.

6. We build relationships with students', families, and each other.
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

* District goals

¢ Campus/District improvement plans (current and prior years)
* Planning and decision making committee(s) meeting data

* Covid-19 Factors and/or waivers

Accountability Data

¢ Texas Academic Performance Report (TAPR) data
¢ Effective Schools Framework data

¢ Targeted support Identification data

* Accountability Distinction Designations

Student Data: Assessments

¢ State and federally required assessment information

* (STAAR) current and longitudinal results, including all versions

¢ STAAR released test questions

¢ Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results

. . . 67
¢ Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2
¢ QGrades that measure student performance based on the TEKS
Student Data: Student Groups
* Economically Disadvantaged / Non-economically disadvantaged performance, progress, and participation data
¢ EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender, etc.
¢ Response to Intervention (Rtl) student achievement data
Student Data: Behavior and Other Indicators
¢ Attendance data
* Discipline records
* Student surveys and/or other feedback
Employee Data
* Professional learning communities (PLC) data
¢ Staff surveys and/or other feedback
¢ Campus leadership data
¢ Campus department and/or faculty meeting discussions and data
* Professional development needs assessment data
¢ Evaluation(s) of professional development implementation and impact
Alma Brewer Strawn Elementary Campus #028902106
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Parent/Community Data

¢ Parent surveys and/or other feedback
* Parent engagement rate

Support Systems and Other Data

* Organizational structure data

* Processes and procedures for teaching and learning, including program implementation
* Capacity and resources data

* Study of best practices

68
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Goals

Goal 1: Students in LISD will be Locked on Excellence and relentlessly pursue targets so that all students demonstrate more than one year of academic

growth.

Performance Objective 1: During the 2021-2022 school year, 80% of students in grades K-8 will make 1.5 years growth progress in reading.

Evaluation Data Sources: Istation data, checkpoint data, running records data

Strategy 1 Details

Reviews

Strategy 1: Teachers will provide guided reading instruction to students on at least four times a week using leveled
books.

Strategy's Expected Result/Impact: 80% of teachers will be at proficient or above in implementing guided
reading practices.

This will be monitored through walkthrough campus data.

Staff Responsible for Monitoring: Principal, Dr. Grijalva (Lead)

Assistant Principal, Joanna Villarreal

RTI Teacher, Arizbeth Ramirez Sanchez

Lead teachers

K-5 classroom teachers

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools - ESF Levers:
Lever 5: Effective Instruction - Comprehensive Support Strategy - Additional Targeted Support
Strategy

Funding Sources: Guided Reading Questioning Resources - 199 - General Fund

Formative

Summative

Nov

Jan

Mar

June

69

Strategy 2 Details

Reviews

Strategy 2: Teachers will meet during Professional Learning Communities (PLCs) and Lesson Plan Reviews (LPRs) to
discuss instructional methods that will address student progress and goals.

Strategy's Expected Result/Impact: Principal will monitor and provide feedback on weekly lesson plans.
Administrators will conduct walkthroughs to monitor implementation and progress.

Teachers will collect student evidence to show student progress and presented the evidence in PLCs and
discussed through Lesson Plan Reviews. This data will be collected in a google folder to support their
progress.

Staff Responsible for Monitoring: Principal, Dr. Grijalva (Lead)

Assistant Principal, Joanna Villarreal

RTI Teacher, Arizbeth Ramirez Sanchez

K-5 teachers

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools - ESF Levers:
Lever 5: Effective Instruction - Comprehensive Support Strategy - Additional Targeted Support
Strategy

Formative

Summative

Nov

Jan

Mar

June
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Strategy 3 Details

Reviews

Strategy 3: The campus will continue to implement the Fundamental Five instructional framework that will set the
expectation for core instructional practices in reading.
Strategy's Expected Result/Impact: Fundamental 5 walkthrough data at the campus
level will meet proficiency levels or above for all strategies by the end of the year.
Staff Responsible for Monitoring: Principal, Dr. Benjamin Grijalva (Lead), Assistant Principal, Joanna
Villarreal
TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math,
Improve low-performing schools - ESF Levers: Lever 4: High-Quality Curriculum - Comprehensive
Support Strategy - Additional Targeted Support Strategy

Formative

Summative

Nov

Jan

Mar

June

Strategy 4 Details

Reviews

Strategy 4: Students who are in Tier 3 will receive additional targeted support. RTI Specialist, interventionist,
administrators, and teachers will review data to ensure students are receiving the necessary instructional support.
Strategy's Expected Result/Impact: Students will make progress in checkpoints and student learning
programs.
RTI committee will meet every 4-6 weeks to discuss student progress and make necessary adjustments to
address student progress.
Staff Responsible for Monitoring: Principal, Dr. Benjamin Grijalva,
Assistant Principal, Joanna Villarreal
RTI Specialist , Arizbeth Ramirez Sanchez
Interventionist, Dual Language Inst. Coach,
All K-5 teachers and Student Support Area Teachers
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math,
Improve low-performing schools - ESF Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective
Instruction

Formative

Summative

Nov

Jan

Mar

June

70

Strategy 5 Details

Reviews

Strategy 5: Flexible learning paths (sentence stems, flexible grouping, and visual word walls) will be implemented in
all content areas during the 2021-22 school year.

Strategy's Expected Result/Impact: 80% of teachers will be at proficient or above in implementing the
flexible learning paths.

This will be monitored through walkthrough campus data.

Staff Responsible for Monitoring: Principal - Benjamin Grijalva

Asst. Principal - Joanna Villarreal

RTI Specialist - Arizbeth Ramirez Sanchez

Interventionist

K-5 Teachers

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools - ESF Levers:
Lever 5: Effective Instruction - Comprehensive Support Strategy - Additional Targeted Support
Strategy

Formative

Summative

Nov

Jan

Mar

June
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Strategy 6 Details Reviews

Strategy 6: Flexible Learning Paths for differentiation (sentence stems, flexible group, visuals) will be utilized with Formative Summative
students receiving special education services, as evidenced by monitoring special education teachers during reading. Nov Jan Mar June

Strategy's Expected Result/Impact: Special Education teachers will be at proficient or above in

implementing the flexible learning paths.

This will be monitored through walkthrough campus data.

Staff Responsible for Monitoring: Principal - Benjamin Grijalva

Asst. Principal - Joanna Villarreal

RTI Specialist - Arizbeth Ramirez Sanchez

Interventionist

K-5 Teachers

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools - ESF Levers:

Lever 5: Effective Instruction - Comprehensive Support Strategy - Targeted Support Strategy

*  No Progress el Accomplished % Continue/Modify x Discontinue
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Goal 1: Students in LISD will be Locked on Excellence and relentlessly pursue targets so that all students demonstrate more than one year of academic

growth.

Performance Objective 2: During the 2021-2022 school year, 80% of students in grades K-5 will make 1.5 years growth progress in math.

Strategy 1 Details

Reviews

Strategy 1: Strawn will host a math event each semester to support parents to encourage, promote and help students to
development mastery of math skills at home (virtually or in person).

Strategy's Expected Result/Impact: Parents will be informed of a variety of strategies that can be
incorporated in the home.

Parent survey will show 70% of parents felt the math nights were a positive experience.
Staff Responsible for Monitoring: Principal, Dr. Benjamin Grijalva

Assistant Principal, Joanna Villarreal

RTI Lead Teacher, Arizbeth Ramirez Sanchez (Lead),

Lead teachers

K-5 classroom teachers

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools - ESF Levers:
Lever 3: Positive School Culture - Comprehensive Support Strategy - Additional Targeted Support
Strategy

Funding Sources: Manipulatives and Food - 211 - Title I-A - $500

Formative

Summative

Nov

Jan

Mar

June

Strategy 2 Details

Reviews

Strategy 2: The campus will continue to implement the Fundamental Five instructional framework that will set the
expectation for core instructional practices in math.
Strategy's Expected Result/Impact: Fundamental 5 walkthrough data at the campus level will meet
proficiency levels or above for all strategies by the end of the year.
Staff Responsible for Monitoring: Principal, Dr. Benjamin Grijalva (Lead), Assistant Principal, Joanna
Villarreal
TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math,
Improve low-performing schools - ESF Levers: Lever 4: High-Quality Curriculum - Comprehensive
Support Strategy - Additional Targeted Support Strategy

Formative

Summative

Nov

Jan

Mar

June

Alma Brewer Strawn Elementary

Generated by Plan4Learning.com 10 of 17

Campus #028902106

October 22, 2021 12:58 PM




Strategy 3 Details Reviews

Strategy 3: Students will complete the five recommended weekly lessons in Dreambox. Formative Summative

Strategy's Expected Result/Impact: Teachers will review weekly reports to ensure students are meeting Nov Jan Mar June
their required weekly lessons.

Administration will monitor student usage weekly.

Staff Responsible for Monitoring: Principal, Dr. Benjamin Grijalva

Assistant Principal, Joanna Villarreal

RTI Lead Teacher, Arizbeth Ramirez Sanchez (Lead),

Lead teachers

K-5 classroom teachers

TEA Priorities: Improve low-performing schools - ESF Levers: Lever 4: High-Quality Curriculum -
Additional Targeted Support Strategy

Strategy 4 Details Reviews
Strategy 4: Flexible Learning Paths for differentiation (sentence stems, flexible group, visuals) will be utilized with Formative Summative
students receiving special education services, as evidenced by monitoring special education teachers during math. Nov Jan Mar June

Strategy's Expected Result/Impact: Special Education teachers will be at proficient or above in
implementing the flexible learning paths.

This will be monitored through walkthrough campus data.

Staff Responsible for Monitoring: Principal - Benjamin Grijalva

Asst. Principal - Joanna Villarreal 73
RTI Specialist - Arizbeth Ramirez Sanchez

Interventionist

K-5 Teachers

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools - ESF Levers:
Lever 5: Effective Instruction - Comprehensive Support Strategy - Targeted Support Strategy

% No Progress 0% Accomplished % Continue/Modify x Discontinue
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Goal 2: The students and staff in Lockhart ISD will demonstrate a LockHeart for People as they build relational capacity with all stakeholders.

Performance Objective 1: To proactively address the social and emotional needs of students at ABS, the campus counselor and teachers will facilitate
Social Emotional Skills lessons.

Evaluation Data Sources: Decrease of student disciplinary referrals
7 Mindsets lesson plan teacher report
Bi-weekly SEL lessons plans from counselor

Strategy 1 Details Reviews
Strategy 1: Teachers will implement weekly 7 Mindset lessons addressing social emotional skills. Formative Summative
Strategy's Expected Result/Impact: Generate 7 Mindset teacher report indicating the progress and Nov Jan Mar June

monitoring of lessons implemented.

Decrease in student discipline referrals.

Staff Responsible for Monitoring: Principal, Dr. Benjamin Grijalva
Assistant Principal, Joanna Villarreal

Counselor, Maria Tamez

Classroom Teachers

TEA Priorities: Improve low-performing schools - ESF Levers: Lever 3: Positive School Culture

Strategy 2 Details Reviews

Strategy 2: Student attendance will increase between 2-5% points every month and meet the districts goal of 97% Formative Sumpmtive

attendance by the end of the year. Nov Jan Mar June

Strategy's Expected Result/Impact: Attendance report

Staff Responsible for Monitoring: Principal, Dr. Benjamin Grijalva
Assistant Principal, Joanna Villarreal

Counselor, Maria Tamez

PEIMS - Luis Martinez

Classroom Teachers

Parent Liaison

TEA Priorities: Improve low-performing schools - ESF Levers: Lever 3: Positive School Culture

”  No Progress 104 Accomplished ﬁ Continue/Modify x Discontinue
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Goal 3: The students and staff in Lockhart ISD will Unlock the Potential so that they develop and empower self and others.

Performance Objective 1: ABS will build teacher capacity by embracing leadership opportunities for all staff.

Evaluation Data Sources: Professional development led by staff, campus surveys, leadership team surveys, planning community events.

Strategy 1 Details Reviews
Strategy 1: Teacher leaders will mentor new to the profession staff. Formative Summative
Strategy's Expected Result/Impact: Providing quality and effective mentorship will increase the Nov Jan Mar June

experience of first year teachers, directly impacting teacher retention. This mentorship will provide a
meaningful connection the school and community.

Teacher retention reports and employee surveys will measure effectiveness.
Staff Responsible for Monitoring: Principal, Dr. Benjamin Grijalva,
Assistant Principal, Joanna Villarreal

Title I Schoolwide Elements: 2.4, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals,
Improve low-performing schools - ESF Levers: Lever 2: Effective, Well-Supported Teachers

Strategy 2 Details Reviews
Strategy 2: Bilingual teachers will participate in 90% of the Dual Language professional development opportunities. Formative Summative
Strategy's Expected Result/Impact: Eduphoria PD reporting, teacher surveys, training certificates Nov Jan Mar June
Staff Responsible for Monitoring: Principal, Dr. Benjamin Grijalva 75

Assistant Principal, Joanna Villarreal

Bilingual teachers

Title I Schoolwide Elements: 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Build a
foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 2: Effective, Well-
Supported Teachers, Lever 3: Positive School Culture

Funding Sources: Attend training opportunities outside the district - 263 - Title III - $10,000, Professional
Development Books, Resources and - 263 - Title III - $3,000

Strategy 3 Details Reviews
Strategy 3: K-3 bilingual teachers will follow the Dual Language Time and Treatment schedules (based on language of Formative Summative
instruction) at proficient or above by the end of the year. Nov Jan Mar June

Strategy's Expected Result/Impact: Teacher walkthrough data, teacher survey, and coaching
referrals/opportunities

Staff Responsible for Monitoring: Principal, Dr. Benjamin Grijalva

Assistant Principal, Joanna Villarreal

Bilingual Coach, Guadalupe Duran

Title I Schoolwide Elements: 2.4, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals -
ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture

Alma Brewer Strawn Elementary Campus #028902106
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Strategy 4 Details Reviews
Strategy 4: New special education teachers will receive training on developing IEP goals, modeling on how to facilitate Formative Summative

an ARD, and entering student information in ESped program. Nov Jan Mar June
Strategy's Expected Result/Impact: Eduphoria PD report, training agendas, teacher survey
Staff Responsible for Monitoring: Principal, Dr. Benjamin Grijalva
Assistant Principal, Joanna Villarreal
Special Ed. Director - Melissa Corona
Special Ed. Mentors - Amber Shaw
Special Ed. teachers
Title I Schoolwide Elements: 2.4, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals -
ESF Levers: Lever 2: Effective, Well-Supported Teachers

Strategy S Details Reviews
Strategy 5: ABS teachers will help identify and subsequently increase the number of emerging bilingual students who Formative Summative

can participate in the TAG program. Nov Jan Mar June
Strategy's Expected Result/Impact: Attend TAG training sessions for identifying students, increase
certified TAG certifications
Staff Responsible for Monitoring: Principal, Dr. Benjamin Grijalva
Assistant Principal, Joanna Villarreal
Coordinator of Special Programs - Beth Henrichs
TAG Teacher - Sheila Mulbry
TEA Priorities: Improve low-performing schools - ESF Levers: Lever 5: Effective Instruction - Targeted 76
Support Strategy

@ No Progress o<l Accomplished a Continue/Modify x Discontinue
Alma Brewer Strawn Elementary Campus #028902106
14 of 17

Generated by Plan4Learning.com

October 22, 2021 12:58 PM




Title I Schoolwide Elements

ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)
ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)
ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)

3.1: Develop and distribute Parent and Family Engagement Policy

Strawn Elementary will continue to host a number of parent, family, and community engagement events. These events will focus on developing a framework where parents are
provided the opportunity to provide feedback, get informed on student progress, bilingual programing, and ways to support their students at home.

3.2: Offer flexible number of parent involvement meetings

The following events will be promoted through ABS Community Engagement Series. All events/sessions will be offered in both Spanish and English.

August - Information sessions (in person and virtual) addressing the changes to the bilingual program model from Transitional Late Exit to One-way Dual Language 7
September 2 - Coffee with the Principal

September 16 - Literacy Night

September 21 - Open House

October - Coffee with the Principal

January - March - El progreso de mi hij@ / My child's progress: Parents will get to learn and monitor their child's progress based on key data points

January - May - Literacy and Math night event

Alma Brewer Strawn Elementary Campus #028902106
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Campus Funding Summary

199 - General Fund
Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 Guided Reading Questioning Resources $0.00
Sub-Total $0.00
211 - Title I-A
Goal Objective Strategy Resources Needed Account Code Amount
1 2 1 Manipulatives and Food $500.00
Sub-Total $500.00
263 - Title 111
Goal Objective Strategy Resources Needed Account Code Amount
3 1 2 Attend training opportunities outside the district $10,000.00
3 1 2 Professional Development Books, Resources and $3,000.00
Sub-Total $13,000.00
Grand Total $13,5004%)
Campus #028902106
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Lockhart Independent School District
Bluebonnet Elementary

2021-2022 Campus Improvement Plan
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Mission Statement

Bluebonnet Elementary is committed to ensure that all students have the foundation to become
successful lifelong achievers through developmentally appropriate learning practices.

Vision

Bluebonnet Elementary empowers all of our students to embrace learning, achieve at high levels, and build their social-emotional and
physical well being.

Value Statement

The students and staff in Lockhart ISD will be Locked on Excellence so that they achieve a relentless pursuit of results.

81
The students and staff in Lockhart ISD will demonstrate a LockHeart for People as they build relational capacity with all stakeholders.
The students and staff in Lockhart ISD will Unlock the Potential so that they develop and empower self and others.
Bluebonnet Elementary
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Comprehensive Needs Assessment

Needs Assessment Overview

Bluebonnet Leadership team met on July 15, 2021 to discuss and identify areas of improvement as stated in the Effective Schools Framework. Our identified areas of focus are as
follows:

Essential Action 5.3: Data-driven instruction
Essential Action 5.1: Objective-driven daily lesson plans with formative assessments
Essential Action 3.1: Compelling and aligned vision/mission/goals/values focused on a safe environment and high expectations

We recognized last year that we needed to develop stronger data driven practices on our campus. Looking deeply at student data and making strong instructional decisions based
on that data is what is ultimately going to lead to improvement for our campus.

Considering that strong lesson planning is a critical component of data driven instruction, we need to develop stronger systems for instructional feedback on lessons and planning.

Our campus does a great job at setting high expectations and talking about campus goals which are aligned to district goals of 1.5. We are not as effective with our campus vision
for our staff and students. We need to do a better job of making that a focus of what drives us each day.
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Demographics

Demographics Summary

Bluebonnet Elementary School is a 17 year old Title I campus in Lockhart ISD. We have seen an enrollment increase over the last five years. We currently
serve 551 students. We enroll kindergarten through fifth grade students. We work effectively to meet the needs of our diverse student population including
low socioeconomic, at-risk, special education and EL students. Student enrollment information comes from current information beginning, August 2021.

White population=17%

African American population= 2%
ELL population=23%

Special Education= 14%

Low SES=72%

Problem Statements Identifying Demographics Needs
Problem Statement 1 (Prioritized): Due to the unsuccessful academic year and it's STAAR data from 2020-2021, we will continue to address the problems identified in our

data, special education students had a decline in scale scores in grades 3rd-5th grade in both reading and math. Root Cause: Our campus will focus on closing the gaps with our
special population students.

84
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Student Learning

Student Learning Summary

Due to the cancellation of STAAR and lack of current STAAR data from 2019-2020, we will continue to address the problems identified in our 2018-2019 STAAR data. Overall
grades for schools are calculated based on performance in three key areas, or domains. We take the higher score between how much students know and can do (Student
Achievement) or how much better students are doing than last year or than peers in similar schools (School Progress). We then consider whether performance gaps exist among
different groups of students (Closing the Gaps).

Student achievement score= 58
School progress score= 72
Closing the gaps score= 66

This design reflects a commitment to recognizing high student achievement and the impact of highly effective educators while maintaining focus on the students most in need.
Ratings options for the overall score out of 100 are:

Met Standard: 60—100
Improvement Required: 0—59

These scores result in Bluebonnet Elementary receiving a 2019 Texas Accountability A-F Rating of a D, with a score of 59 out of 100. Bluebonnet is identified as a Targgged
Support Campus.

On the 2020 STAAR (was not counted towards state accountability) , the following scores for all grades show the percentages of achievement at each level:

Math
3rd grade- 56% approaches, 26% Meets, 9% masters
4th grade- 56% approaches, 27% Meets, 12% masters

Sth grade- 68% approaches, 45% Meets, 23% masters

Reading
3rd grade- 59% approaches, 32% Meets, 12% masters
4th grade- 51% approaches, 29% Meets, 9% masters

Sth grade- 67% approaches, 36% Meets, 23% masters

Bluebonnet Elementary
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Student Learning Strengths

Bluebonnet has a population of hard working, eager to learn students. This is evident in classrooms and through observations of student

engagement. The campus is proud of many different student achievement strengths, including:

STAAR Performance Domain 2- Student Progress achieved at 72% The campus exceeded a 20% goal increase of 1.5 year of growth in Reading. 2017 reading at 37%, 2018
reading was 56%. 2019 reading was 60%. In 2020 according to Istation reading data 76% of our students met 1.5 years of growth in Reading.

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): Due to the unsuccessful academic year and it's STAAR data from 2020-2021, we will continue to address the problems identified in our
data, special education students had a decline in scale scores in grades 3rd-5th grade in both reading and math. Root Cause: Our campus will focus on closing the gaps with our
special population students.

Problem Statement 2 (Prioritized): Due to the unsuccessful academic year and it's STAAR data from 2020-2021, we will continue to address the problems identified in our
academic achievement in grades 3rd-5th in both reading and math. Root Cause: Our teachers and instructional staff need more professional development and instructional
coaching in quality tier 1 instruction for all students.

Problem Statement 3 (Prioritized): Little opportunities for team planning and PLC time during the day. Root Cause: PLC times were used only for professional develoggient
time and not clear on objectives and norms not set.

Problem Statement 4: Provide opportunities for teachers to observe other teachers lessons and classroom transitions Root Cause: No coverage/rotation, and lack of substitute
availability.

Bluebonnet Elementary
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School Processes & Programs

School Processes & Programs Summary

The Curriculum and Instruction focus at Bluebonnet Elementary is guided by the district's TEKS scope and sequence in the TEKS Resource

System and the results of district checkpoint assessments. The scope and sequence provides a framework to guide classroom instruction that focuses on

critical thinking, problem solving, communication, and collaboration to ensure students are mastering the required grade level skills. Teachers collaborate

during weekly team meetings and PLC's to collaborate and to discuss how they will teach key components, what are the expectations for student learning objectives, and daily
lesson

framework objectives written as "We will" and "I will" statements which is reflected in Fundamental 5 instructional foundations.

Bluebonnet Elementary is committed to support the whole child by providing social/emotional curriculum to increase student

academic achievement and self confidence. Our new 7 Mindsets curriculum which addresses the social emotional needs is provided every Monday morning and allows students
to reflect

and write critically ultimately building positive, life long learners. Kindergarten through 5th grade will use Istation for reading to support

individualized learning and to provide data to impact small group instruction and help plan for intervention times for all grade levels.

District checkpoints will be given every 3 weeks and will be able to provide the teachers and campus data to track student growth. Monitoring conferences
will be held every 6 weeks with administration and RTI lead teacher to measure growth for each student.

The culture and climate of Bluebonnet Elementary is one where teachers feel trust, confidence and feel supported by their teams and administration.

87
School Processes & Programs Strengths
Bluebonnet Elementary strengths:
1. Teachers focused on using guided math stations for math instruction which resulted in an increase of overall math achievement.
2. Progress Monitoring Conferences encouraged collaboration between administration and teacher to guide how to use the data to drive lesson planning.
3. The master schedule and calendar maximized the amount of time spent on instruction.
4. Administering/Monitoring Istation for all students K-5 for Reading.
5. Administering/Monitoring Dreambox for all students K-5 for Math.
6. Schedules/Routines are well organized for bus, duty, events, and clubs/organizations.
Problem Statements Identifying School Processes & Programs Needs
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Problem Statement 1: More students at Bluebonnet Elementary with high social/emotional needs identified.
Problem Statement 2: All classrooms at Bluebonnet Elementary are self contained.

Problem Statement 3 (Prioritized): Due to the unsuccessful academic year and it's STAAR data from 2020-2021, we will continue to address the problems identified in our
data, special education students had a decline in scale scores in grades 3rd-5th grade in both reading and math. Root Cause: Our campus will focus on closing the gaps with our
special population students.

Problem Statement 4 (Prioritized): Due to the unsuccessful academic year and it's STAAR data from 2020-2021, we will continue to address the problems identified in our
academic achievement in grades 3rd-5th in both reading and math. Root Cause: Our teachers and instructional staff need more professional development and instructional
coaching in quality tier 1 instruction for all students.

Problem Statement 5 (Prioritized): Campus needs campus wide expectations and committees that promote high academic and behavioral support for student and staff. Root
Cause: No consistent meeting times and schedule for the committee to plan and organize.

Problem Statement 6 (Prioritized): Little opportunities for team planning and PLC time during the day. Root Cause: PLC times were used only for professional development
time and not clear on objectives and norms not set.

Problem Statement 7: Provide opportunities for teachers to observe other teachers lessons and classroom transitions Root Cause: No coverage/rotation, and lack of substitute
availability.
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Perceptions

Perceptions Summary

The Bluebonnet Staff has worked diligently throughout the summer to provide a smooth beginning of the year for our new students as well as our returning students. We strive to
build positive relationships with the students and parents of our students. Bluebonnet has worked very hard to create a learning environment that includes family, students, and
community members. Many daytime and evening activities are offered throughout the year. There has been an increased effort to ensure parent communication through updating
the website, principal smores newsletter weekly through Remind, Parent Square and tweeting important events on our Bluebonnet Twitter page. We make every effort to
communicate in both languages. Our registered Texas PTA supports events at school and after school.

Bluebonnet has implemented two new committees, IMPACT ( implementing mindsets, pushing academics, celebrating talents) committee, and Builders committee, to meet
monthly on Positive Behavior Interventions and Support (PBIS) tracking data based on behavior, school wide expectations, ways to be a positive influence at school, and in the
community. This helps each student learn in an environment that is physically and emotionally safe for students and adults.

Perceptions Strengths
Bluebonnet Strengths include:
* Increased parent communication in both English and Spanish through weekly smores newsletters, Parent Square email, and dojo with teachers.

* A variety of family events including Veteran's Day Celebration, Math, Science, and literacy night. Science Fair, Dia

89
de los Muertos, Musicals, Fall Festival, Parent Involvement Day events, and End of Year Award's Ceremony.

* 4th and 5th grade Choir represents our school by participating in Dickens on the Square and earning a superior rating 1 in their first ever Pride of Texas Music Festival

¢ NEHS and Student Council support monthly community service projects

* Administrator hosts coffee events and welcomes parent input and questions

* Recognition every morning with student pledge leaders and birthday announcements. Shout outs for 7 mindsets weekly.
* Bully intervention lesson conducted with counselor.

* Red Ribbon week participation

* Brag tags for each student to wear on Fridays

* 7 mindsets bracelets as goals are reached

* Principal Pride award at the end of the year

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): Campus needs unified classroom expectations that promote high academic and behavioral support for student and staff. Root Cause:
Classroom expectations not revisited throughout the year and were not similar in grade levels.

Problem Statement 2: Little opportunities for team planning and PLC time during the day. Root Cause: PLC times were only used as a professional development time and not
clear on objectives and norms not set.

Bluebonnet Elementary
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Problem Statement 3 (Prioritized): Due to the unsuccessful academic year and it's STAAR data from 2020-2021, we will continue to address the problems identified in our
data, special education students had a decline in scale scores in grades 3rd-5th grade in both reading and math. Reot Cause: Our campus will focus on closing the gaps with our
special population students.

Problem Statement 4 (Prioritized): Due to the unsuccessful academic year and it's STAAR data from 2020-2021, we will continue to address the problems identified in our
academic achievement in grades 3rd-5th in both reading and math. Root Cause: Our teachers and instructional staff need more professional development and instructional

coaching in quality tier 1 instruction for all students.

Problem Statement 5 (Prioritized): Campus needs campus wide expectations and committees that promote high academic and behavioral support for student and staff. Root
Cause: No consistent meeting times and schedule for the committee to plan and organize.

Problem Statement 6 (Prioritized): Little opportunities for team planning and PLC time during the day. Root Cause: PLC times were used only for professional development
time and not clear on objectives and norms not set.

Problem Statement 7: Provide opportunities for teachers to observe other teachers lessons and classroom transitions Root Cause: No coverage/rotation, and lack of substitute
availability.
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Priority Problem Statements

Problem Statement 1: Campus needs unified classroom expectations that promote high academic and behavioral support for student and staff.
Root Cause 1: Classroom expectations not revisited throughout the year and were not similar in grade levels.
Problem Statement 1 Areas: Perceptions

Problem Statement 2: Due to the unsuccessful academic year and it's STAAR data from 2020-2021, we will continue to address the problems identified in our data, special
education students had a decline in scale scores in grades 3rd-5th grade in both reading and math.

Root Cause 2: Our campus will focus on closing the gaps with our special population students.

Problem Statement 2 Areas: Demographics - Student Achievement - Curriculum, Instruction, and Assessment - Parent and Community Engagement - Technology -
Demographics - Student Learning - School Processes & Programs - Perceptions

Problem Statement 3: Due to the unsuccessful academic year and it's STAAR data from 2020-2021, we will continue to address the problems identified in our academic
achievement in grades 3rd-5th in both reading and math.

Root Cause 3: Our teachers and instructional staff need more professional development and instructional coaching in quality tier 1 instruction for all students.

Problem Statement 3 Areas: Student Achievement - Staff Quality, Recruitment, and Retention - Curriculum, Instruction, and Assessment - Parent and Community Engagement
- Technology - Student Learning - School Processes & Programs - Perceptions
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Problem Statement 4: Campus needs campus wide expectations and committees that promote high academic and behavioral support for student and staff.
Root Cause 4: No consistent meeting times and schedule for the committee to plan and organize.

Problem Statement 4 Areas: Student Achievement - School Culture and Climate - Parent and Community Engagement - School Processes & Programs - Perceptions

Problem Statement 5: Little opportunities for team planning and PLC time during the day.
Root Cause 5: PLC times were used only for professional development time and not clear on objectives and norms not set.

Problem Statement 5 Areas: Student Achievement - School Culture and Climate - Staff Quality, Recruitment, and Retention - Curriculum, Instruction, and Assessment - School
Context and Organization - Student Learning - School Processes & Programs - Perceptions

Bluebonnet Elementary
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

* District goals

¢ Campus goals

* HB3 Reading and math goals for PreK-3

* HB3 CCMR goals

¢ Performance Objectives with summative review (prior year)

¢ Campus/District improvement plans (current and prior years)

¢ Covid-19 Factors and/or waivers for Assessment, Accountability, ESSA, Missed School Days, Educator Appraisals, etc.
* Planning and decision making committee(s) meeting data

¢ State and federal planning requirements

¢ Covid-19 Factors and/or waivers

Accountability Data

* Texas Academic Performance Report (TAPR) data
* Student Achievement Domain

* Domain 1 - Student Achievement

¢ Student Progress Domain

¢ Domain 2 - Student Progress

* Closing the Gaps Domain

¢ Domain 3 - Closing the Gaps

¢ Effective Schools Framework data

* Comprehensive, Targeted, and/or Additional Targeted Support Identification data
¢ Targeted support Identification data

* Accountability Distinction Designations

* Federal Report Card Data

92

Student Data: Assessments

* State and federally required assessment information

¢ State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
* (STAAR) current and longitudinal results, including all versions

¢ State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions

* STAAR released test questions

* STAAR EL progress measure data

¢ Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results

¢ Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results

¢ Student Success Initiative (SSI) data for Grades 5 and 8

¢ SSI: Istation Indicators of Progress (ISIP) accelerated reading assessment data for Grades 3-5 (TEA approved statewide license)
¢ Student failure and/or retention rates

* Local diagnostic reading assessment data

Bluebonnet Elementary
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¢ Local benchmark or common assessments data

* Running Records results

¢ Observation Survey results

* [station Indicators of Progress (ISIP) reading assessment data for Grades PK-2
¢ Prekindergarten Self-Assessment Tool

¢ Texas approved PreK - 2nd grade assessment data

* Texas approved Prekindergarten and Kindergarten assessment data

¢ Other PreK - 2nd grade assessment data

* QGrades that measure student performance based on the TEKS

Student Data: Student Groups

* Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and progress

¢ Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups

¢ Special programs data, including number of students, academic achievement, discipline, attendance, and progress

* Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
* Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
* Economically Disadvantaged / Non-economically disadvantaged performance, progress, and participation data

¢ Economically disadvantaged / Non-economically disadvantaged performance and participation data

* Male / Female performance, progress, and participation data

¢ Special education/non-special education population including discipline, progress and participation data

¢ Migrant/non-migrant population including performance, progress, discipline, attendance and mobility data

* At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data

¢ EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender, etc.

* STEM/STEAM data

¢ Section 504 data

* Homeless data

¢ (Gifted and talented data

¢ Dyslexia Data

* Response to Intervention (Rtl) student achievement data
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Student Data: Behavior and Other Indicators

¢ Completion rates and/or graduation rates data
¢ Attendance data

* Mobility rate, including longitudinal data

* Discipline records

* Violence and/or violence prevention records
* Tobacco, alcohol, and other drug-use data

* Student surveys and/or other feedback

* (Class size averages by grade and subject

¢ School safety data

Employee Data

* Professional learning communities (PLC) data
¢ Staff surveys and/or other feedback

Bluebonnet Elementary
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¢ Teacher/Student Ratio

* State certified and high quality staff data

¢ Campus leadership data

¢ Campus department and/or faculty meeting discussions and data

* Professional development needs assessment data

* Evaluation(s) of professional development implementation and impact
* Equity data

¢ TTESS data

¢ T-PESS data

Parent/Community Data

¢ Parent surveys and/or other feedback
¢ Parent engagement rate
¢ Community surveys and/or other feedback

Support Systems and Other Data

* Organizational structure data

* Processes and procedures for teaching and learning, including program implementation

¢ Communications data

* Capacity and resources data

* Budgets/entitlements and expenditures data

* Study of best practices

* Action research results 94
¢ Other additional data
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Goals

Goal 1: The students and staff in Lockhart ISD will be Locked on Excellence so that they achieve a relentless pursuit of results.

Performance Objective 1: During the 2021-2022 school year, 80 % K-5 students will make 1.5 years of growth progress in READING

Targeted or ESF High Priority

Evaluation Data Sources: Istation Student Summary Reports
Skill growth Report

AR

CBA's

STAAR

running records

Guided reading anecdotal notes
Guided Reading running records
Amplify

Sentence Stems

Fundamental 5 Instructional strategies
Evidence of Learning

Strategy 1 Details Reviews 95
Strategy 1: Differentiated Instruction ( sentence stems) during Reading instruction Formative Summative
Staff Responsible for Monitoring: Principal, Belinda Vasquez Nov Jan Mar June

Assistant Principal, Monica Saldivar
Title I Schoolwide Elements: 2.5, 2.6 - ESF Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective

Instruction
Strategy 2 Details Reviews
Strategy 2: Students and teachers will actively participate in school wide DEAR time to increase student reading Formative Summative
progress and attain goals in Accelerated Reader. Nov Jan Mar June

Strategy's Expected Result/Impact: 80% of students will make progress towards their individual student
goals in Accelerated Reader.

Staff Responsible for Monitoring: Will be monitored by librarian, principal and assistant principal

Title I Schoolwide Elements: 2.4, 2.5, 2.6, 3.1 - ESF Levers: Lever 4: High-Quality Curriculum, Lever 5:
Effective Instruction - Comprehensive Support Strategy

Funding Sources: literacy books for Parents - 211 - Title [-A
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Strategy 3 Details Reviews

Strategy 3: Teachers will participate in Professional Learning Communities (PLC) weekly for planning and discussing Formative Summative
campus deficit of TEK reading standards as identified by each grade level. Student growth data will be monitored and Nov
collaborate on ways to improve Tier 1 instruction.

Jan Mar June

Strategy's Expected Result/Impact: Administration will monitor weekly by being in attendance for each
PLC and will see intentional focus strategies following PLC's through daily walk throughs that are scheduled
by teacher.

Staff Responsible for Monitoring: Teacher Lead/facilitator for each PLC, team will include all teachers and
administration

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - ESF Levers: Lever 1: Strong School Leadership and Planning,
Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective
Instruction

Funding Sources: - 199 - General Fund, - 211 - Title I-A

Strategy 4 Details Reviews

Strategy 4: Students will engage in Frequent small group purposeful talk in flexible learning paths to exit with critical Formative Summative

writing.
. . ) . . Nov Jan Mar June
Strategy's Expected Result/Impact: The quality of tier one instruction in ELAR content will improve and

lead to more students making academic progress. Further, usage of frequent small group purposeful talk, will
reach a goal of 40% usage and 15% usage of write critically. With an increase in Rigor and Relevance data
which will be discussed and reviewed in power walks coaching cycles with each teacher every 6 weeks.

Staff Responsible for Monitoring: Administration and all team leads will monitor daily using power walks. 96

ESF Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Strategy S Details Reviews

Strategy 5: Bluebonnet will provide accelerated learning tutoring to all students in 4th and 5th grade who did not Formative Summative
approach or did not take the STAAR test in 2021.

Strategy's Expected Result/Impact: 80% of students in AL will show academic growth in one year

Staff Responsible for Monitoring: RTI teachers

Intervention teacher

Grade level teachers

Title I Schoolwide Elements: 2.4, 2.5, 2.6, 3.1 - TEA Priorities: Build a foundation of reading and math,
Connect high school to career and college, Improve low-performing schools - ESF Levers: Lever 1: Strong
School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality
Curriculum, Lever 5: Effective Instruction - Comprehensive Support Strategy - Targeted Support
Strategy - Additional Targeted Support Strategy - Results Driven Accountability

Problem Statements: Demographics 1 - Demographics 1 - Student Achievement 1, 2 - Student Learning 1,
2 - School Processes & Programs 3, 4 - Staff Quality, Recruitment, and Retention 2 - Perceptions 3, 4 -
Curriculum, Instruction, and Assessment 1, 2 - Parent and Community Engagement 2, 3 - Technology 1, 2

Nov Jan Mar June
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Strategy 6 Details Reviews

Strategy 6: By the end of the year, our special education students will be able to identify grade level sight words (FRY Formative Summative
Words) with increasing accuracy to help in reading comprehension. (campus problem of practice) Nov Jan Mar June

Strategy's Expected Result/Impact: Kinder-100 words

1st-100 words

2nd- 200 words

3rd-300 words

4th-400 words

5th-500 words

Staff Responsible for Monitoring: teachers,

special education teachers

POP team

Title I Schoolwide Elements: 2.4, 2.5, 2.6, 3.1, 3.2 - TEA Priorities: Build a foundation of reading and

math, Connect high school to career and college, Improve low-performing schools

Problem Statements: Demographics 1 - Demographics 1 - Student Achievement 2 - Student Learning 1 -

School Processes & Programs 3 - Perceptions 3 - Curriculum, Instruction, and Assessment 1 - Parent and

Community Engagement 3 - Technology 2

o No Progress el Accomplished a Continue/Modify x Discontinue
Performance Objective 1 Problem Statements:
97

Demographics

Problem Statement 1: Due to the unsuccessful academic year and it's STAAR data from 2020-2021, we will continue to address the problems identified in our data, special
education students had a decline in scale scores in grades 3rd-5th grade in both reading and math. Root Cause: Our campus will focus on closing the gaps with our special
population students.

Student Learning

Problem Statement 1: Due to the unsuccessful academic year and it's STAAR data from 2020-2021, we will continue to address the problems identified in our data, special
education students had a decline in scale scores in grades 3rd-5th grade in both reading and math. Root Cause: Our campus will focus on closing the gaps with our special
population students.

Problem Statement 2: Due to the unsuccessful academic year and it's STAAR data from 2020-2021, we will continue to address the problems identified in our academic
achievement in grades 3rd-5th in both reading and math. Root Cause: Our teachers and instructional staff need more professional development and instructional coaching in
quality tier 1 instruction for all students.

School Processes & Programs

Problem Statement 3: Due to the unsuccessful academic year and it's STAAR data from 2020-2021, we will continue to address the problems identified in our data, special
education students had a decline in scale scores in grades 3rd-5th grade in both reading and math. Root Cause: Our campus will focus on closing the gaps with our special
population students.
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School Processes & Programs

Problem Statement 4: Due to the unsuccessful academic year and it's STAAR data from 2020-2021, we will continue to address the problems identified in our academic
achievement in grades 3rd-5th in both reading and math. Root Cause: Our teachers and instructional staff need more professional development and instructional coaching in
quality tier 1 instruction for all students.

Perceptions

Problem Statement 3: Due to the unsuccessful academic year and it's STAAR data from 2020-2021, we will continue to address the problems identified in our data, special
education students had a decline in scale scores in grades 3rd-5th grade in both reading and math. Root Cause: Our campus will focus on closing the gaps with our special
population students.

Problem Statement 4: Due to the unsuccessful academic year and it's STAAR data from 2020-2021, we will continue to address the problems identified in our academic
achievement in grades 3rd-5th in both reading and math. Root Cause: Our teachers and instructional staff need more professional development and instructional coaching in
quality tier 1 instruction for all students.

98
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Goal 1: The students and staff in Lockhart ISD will be Locked on Excellence so that they achieve a relentless pursuit of results.

Performance Objective 2: During the 2021-2022 school year, 75 % of K-5 students will make 1.5 years of growth progress in MATH

Targeted or ESF High Priority
HB3 Goal

Evaluation Data Sources: Dreambox
Renaissance Learning

Reflex

CBA's

Evidence of Learning

Strategy 1 Details Reviews
Strategy 1: Teachers will use differentiated Instruction (flexible learning paths) daily Formative Summative
Strategy's Expected Result/Impact: Students will have skill based instruction to meet their individual Nov Jan Mar June

learning needs.

concrete math will better prepare students for abstract math.

Increase in math achievement data 75% of students will make 1.5 years of growth

Staff Responsible for Monitoring: teachers, interventionist, admin

Title I Schoolwide Elements: 2.4, 2.5, 2.6, 3.2 - ESF Levers: Lever 2: Effective, Well-Supported Teachers,
Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Comprehensive Support Strategy - 99
Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Demographics 1 - Demographics 1 - Student Achievement 1, 2 - Student Learning 1,
2 - School Processes & Programs 3, 4 - Staff Quality, Recruitment, and Retention 2 - Perceptions 3, 4 -
Curriculum, Instruction, and Assessment 1, 2 - Parent and Community Engagement 2, 3 - Technology 1, 2

Strategy 2 Details Reviews
Strategy 2: Students will engage in 5 lessons a week in Dreambox (skills based) k-1 Formative Summative
Strategy's Expected Result/Impact: students will engage in math daily with more confidence and at their Nov Jan Mar June

individual level increasing math growth for every student.
Staff Responsible for Monitoring: Interventionist/RTI and Classroom Teachers

Title I Schoolwide Elements: 2.4, 2.5, 2.6, 3.1, 3.2 - TEA Priorities: Recruit, support, retain teachers and
principals, Build a foundation of reading and math, Connect high school to career and college, Improve low-
performing schools - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective,
Well-Supported Teachers, Lever 3: Positive School Culture, Lever 4: High-Quality Curriculum, Lever 5:
Effective Instruction - Comprehensive Support Strategy - Targeted Support Strategy - Additional
Targeted Support Strategy - Results Driven Accountability

Problem Statements: Demographics 1 - Demographics 1 - Student Achievement 1, 2 - Student Learning 1,
2 - School Processes & Programs 3, 4 - Staff Quality, Recruitment, and Retention 2 - Perceptions 3, 4 -
Curriculum, Instruction, and Assessment 1, 2 - Parent and Community Engagement 2, 3 - Technology 1, 2
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Strategy 3 Details

Reviews

Strategy 3: Students will engage in Frequent small group purposeful talk in flexible learning paths to exit with critical
writing.
Strategy's Expected Result/Impact: Students will have peer to peer learning and be comfortable with
taking risks.
Students will have more individualized instruction to achieve 1.5 years of growth in Math.
Staff Responsible for Monitoring: teachers, interventionist, Math RTI teacher, admin
Title I Schoolwide Elements: 2.4, 2.5, 2.6, 3.1, 3.2 - TEA Priorities: Build a foundation of reading and
math, Connect high school to career and college, Improve low-performing schools - ESF Levers: Lever 1:
Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive
School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Comprehensive
Support Strategy - Targeted Support Strategy - Additional Targeted Support Strategy
Problem Statements: Demographics 1 - Demographics 1 - Student Achievement 1, 2 - Student Learning 1,
2 - School Processes & Programs 3, 4 - Staff Quality, Recruitment, and Retention 2 - Perceptions 3, 4 -
Curriculum, Instruction, and Assessment 1, 2 - Parent and Community Engagement 2, 3 - Technology 1, 2

Formative

Summative

Nov

Jan

Mar June

Strategy 4 Details

Reviews

Strategy 4: Bluebonnet will provide accelerated learning tutoring to all students in 4th and 5th grade who did not
approach or did not take the STAAR test in 2021.

Strategy's Expected Result/Impact: 75% of students in AL will show academic growth in one year

Staff Responsible for Monitoring: RTI teachers

Interventionist

Teachers

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math,
Connect high school to career and college, Improve low-performing schools - ESF Levers: Lever 1: Strong
School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality
Curriculum, Lever 5: Effective Instruction - Comprehensive Support Strategy - Targeted Support
Strategy - Additional Targeted Support Strategy - Results Driven Accountability

Problem Statements: Demographics 1 - Demographics 1 - Student Achievement 1, 2 - Student Learning 1,
2 - School Processes & Programs 3, 4 - Staff Quality, Recruitment, and Retention 2 - Perceptions 3, 4 -
Curriculum, Instruction, and Assessment 1, 2 - Parent and Community Engagement 2, 3 - Technology 1, 2

Formative

Summative

Nov

Jan

Mar June
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Strategy 5 Details Reviews

Strategy 5: Teachers in k-5 will have a place value, word problem, and teacher based station during math block. Formative Summative
Teacher station will include math manipulatives for all students. Nov

Jan Mar June

Strategy's Expected Result/Impact: Increased understanding of concrete math before abstract thinking.

Staff Responsible for Monitoring: teachers

Kati Harber

RTI

Title I Schoolwide Elements: 2.4, 2.5, 2.6, 3.1, 3.2 - TEA Priorities: Recruit, support, retain teachers and
principals, Build a foundation of reading and math, Connect high school to career and college, Improve low-
performing schools - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective,
Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction -
Comprehensive Support Strategy - Targeted Support Strategy - Additional Targeted Support Strategy
- Results Driven Accountability

*  No Progress el Accomplished ﬁ Continue/Modify x Discontinue

Performance Objective 2 Problem Statements:

Demographics

Problem Statement 1: Due to the unsuccessful academic year and it's STAAR data from 2020-2021, we will continue to address the problems identified in our data, special
education students had a decline in scale scores in grades 3rd-5th grade in both reading and math. Root Cause: Our campus will focus on closing the gaps with our speciglg1
population students.

Student Learning

Problem Statement 1: Due to the unsuccessful academic year and it's STAAR data from 2020-2021, we will continue to address the problems identified in our data, special
education students had a decline in scale scores in grades 3rd-5th grade in both reading and math. Root Cause: Our campus will focus on closing the gaps with our special
population students.

Problem Statement 2: Due to the unsuccessful academic year and it's STAAR data from 2020-2021, we will continue to address the problems identified in our academic
achievement in grades 3rd-5th in both reading and math. Root Cause: Our teachers and instructional staff need more professional development and instructional coaching in
quality tier | instruction for all students.

School Processes & Programs

Problem Statement 3: Due to the unsuccessful academic year and it's STAAR data from 2020-2021, we will continue to address the problems identified in our data, special
education students had a decline in scale scores in grades 3rd-5th grade in both reading and math. Root Cause: Our campus will focus on closing the gaps with our special
population students.

Problem Statement 4: Due to the unsuccessful academic year and it's STAAR data from 2020-2021, we will continue to address the problems identified in our academic
achievement in grades 3rd-5th in both reading and math. Root Cause: Our teachers and instructional staff need more professional development and instructional coaching in
quality tier 1 instruction for all students.
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Perceptions

Problem Statement 3: Due to the unsuccessful academic year and it's STAAR data from 2020-2021, we will continue to address the problems identified in our data, special
education students had a decline in scale scores in grades 3rd-5th grade in both reading and math. Root Cause: Our campus will focus on closing the gaps with our special
population students.

Problem Statement 4: Due to the unsuccessful academic year and it's STAAR data from 2020-2021, we will continue to address the problems identified in our academic
achievement in grades 3rd-5th in both reading and math. Root Cause: Our teachers and instructional staff need more professional development and instructional coaching in
quality tier 1 instruction for all students.

102
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Goal 2: The students and staff in Lockhart ISD will demonstrate a LockHeart for People as they build relational capacity with all stakeholders.

Performance Objective 1: Bluebonnet will increase parent engagement this year by reaching a goal of 50 members in PTA, and parent family attendance

at all school events.

Targeted or ESF High Priority

Evaluation Data Sources: Sign in Sheets

RSVP's
Strategy 1 Details Reviews
Strategy 1: Bluebonnet will provide child care for parents to be able to attend family events. Formative Summative

Strategy's Expected Result/Impact: Child care will increase more parent involvement. Nov Jan Mar June
Staff Responsible for Monitoring: All classroom teachers will monitor.

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math,

Improve low-performing schools - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3:

Positive School Culture, Lever 4: High-Quality Curriculum - Comprehensive Support Strategy - Targeted

Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability

Problem Statements: Student Achievement 3 - School Culture and Climate 1 - School Processes &

Programs 5 - Perceptions 5 - Parent and Community Engagement 1

Strategy 2 Details Reviews " nn
Strategy 2: Bluebonnet will provide at least two dinners for our family engagement events. Formative Sumr?lva\;ive

Strategy's Expected Result/Impact: Providing dinner and snacks will increase more parent involvement. Nov Jan Mar June
Staff Responsible for Monitoring: Administration/

teacher leads

Title I Schoolwide Elements: 2.4, 2.5, 2.6, 3.1, 3.2 - TEA Priorities: Recruit, support, retain teachers and

principals, Build a foundation of reading and math, Connect high school to career and college, Improve low-

performing schools - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality

Curriculum, Lever 5: Effective Instruction

Problem Statements: Student Achievement 3 - School Culture and Climate 1 - School Processes &

Programs 5 - Perceptions 1, 5 - Parent and Community Engagement 1

*  No Progress w0l Accomplished a Continue/Modify

x Discontinue

Performance Objective 1 Problem Statements:

School Processes & Programs

consistent meeting times and schedule for the committee to plan and organize.

Problem Statement 5: Campus needs campus wide expectations and committees that promote high academic and behavioral support for student and staff. Root Cause: No
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Perceptions

Problem Statement 1: Campus needs unified classroom expectations that promote high academic and behavioral support for student and staff. Root Cause: Classroom
expectations not revisited throughout the year and were not similar in grade levels.

Problem Statement 5: Campus needs campus wide expectations and committees that promote high academic and behavioral support for student and staff. Root Cause: No
consistent meeting times and schedule for the committee to plan and organize.
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Goal 2: The students and staff in Lockhart ISD will demonstrate a LockHeart for People as they build relational capacity with all stakeholders.

Performance Objective 2: Bluebonnet will provide Violence and Health education through 7 Mindsets.
Targeted or ESF High Priority
HB3 Goal

Evaluation Data Sources: Student surveys
Student observation and counselor check ins
7 Mindsets written and recorded reflections

Strategy 1 Details Reviews
Strategy 1: Bluebonnet will provide violence prevention and education through Mindset Mondays. Formative Summative
Strategy's Expected Result/Impact: students will learn about their social emotional well being Nov Jan Mar June

Staff Responsible for Monitoring: teachers

Counselor

Title I Schoolwide Elements: 2.4, 2.5, 2.6, 3.1, 3.2 - TEA Priorities: Connect high school to career and
college, Improve low-performing schools - ESF Levers: Lever 1: Strong School Leadership and Planning,
Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture, Lever 4: High-Quality
Curriculum - Comprehensive Support Strategy - Results Driven Accountability

Problem Statements: Student Achievement 3 - School Culture and Climate 1 - School Processes &

Programs 5 - Perceptions 5 - Parent and Community Engagement 1 105
Strategy 2 Details Reviews
Strategy 2: Counselor Guidance lessons monthly with a focus on self awareness, problem solving, and social Formative Summative
interaction
Nov Jan Mar June

Strategy's Expected Result/Impact: Students will feel connected to an adult on campus and know how to
talk through emotions with words.

Staff Responsible for Monitoring: Counselor

Title I Schoolwide Elements: 2.5, 2.6, 3.1, 3.2 - TEA Priorities: Build a foundation of reading and math,
Connect high school to career and college, Improve low-performing schools - ESF Levers: Lever 1: Strong
School Leadership and Planning, Lever 3: Positive School Culture - Comprehensive Support Strategy -
Targeted Support Strategy - Results Driven Accountability

Problem Statements: Student Achievement 3 - School Culture and Climate 1 - School Processes &
Programs 5 - Perceptions 5 - Parent and Community Engagement 1

*  No Progress o) Accomplished ﬁ Continue/Modify x Discontinue

Performance Objective 2 Problem Statements:
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School Processes & Programs

Problem Statement 5: Campus needs campus wide expectations and committees that promote high academic and behavioral support for student and staff. Root Cause: No
consistent meeting times and schedule for the committee to plan and organize.

Perceptions

Problem Statement 5: Campus needs campus wide expectations and committees that promote high academic and behavioral support for student and staff. Root Cause: No
consistent meeting times and schedule for the committee to plan and organize.
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Goal 2: The students and staff in Lockhart ISD will demonstrate a LockHeart for People as they build relational capacity with all stakeholders.

Performance Objective 3: Bluebonnet will increase student attendance. Attendance goal is 97%
Targeted or ESF High Priority
HB3 Goal

Evaluation Data Sources: ADA reports
Teacher attendance tracker

Strategy 1 Details

Reviews

Strategy 1: Student attendance will be rewarded individually, and by class and grade level each month!
Strategy's Expected Result/Impact: Students who come to school everyday will show an increase in
academic goals.

Staff Responsible for Monitoring: teachers, counselor

Title I Schoolwide Elements: 2.4, 2.6 - ESF Levers: Lever 1: Strong School Leadership and Planning,
Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture, Lever 4: High-Quality
Curriculum - Comprehensive Support Strategy - Targeted Support Strategy - Results Driven
Accountability

Problem Statements: Student Achievement 1, 3 - Student Learning 2 - School Culture and Climate 1 -
School Processes & Programs 4, 5 - Staff Quality, Recruitment, and Retention 2 - Perceptions 4, 5 -
Curriculum, Instruction, and Assessment 2 - Parent and Community Engagement 1, 2 - Technology 1

Formative

Summative

Nov Jan

Mar June

107

Strategy 2 Details

Reviews

Strategy 2: Bluebonnet will incorporate fun learning days on Mondays and Fridays.
Strategy's Expected Result/Impact: student's will have a fear of missing out on academics and mindset
activities weekly.
Staff Responsible for Monitoring: teachers
Title I Schoolwide Elements: 2.4,2.5,2.6, 3.1, 3.2 - TEA Priorities: Recruit, support, retain teachers and
principals, Build a foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 1:
Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality Curriculum
- Comprehensive Support Strategy - Targeted Support Strategy - Results Driven Accountability
Problem Statements: Demographics 1 - Demographics 1 - Student Achievement 2, 3 - Student Learning 1
- School Culture and Climate 1 - School Processes & Programs 3, 5 - Perceptions 3, 5 - Curriculum,
Instruction, and Assessment 1 - Parent and Community Engagement 1, 3 - Technology 2

Formative

Summative

Nov Jan

Mar June

*  No Progress 100% ACCOIl’lpliShed ﬁ Continue/Modify

x Discontinue

Performance Objective 3 Problem Statements:
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Demographics

Problem Statement 1: Due to the unsuccessful academic year and it's STAAR data from 2020-2021, we will continue to address the problems identified in our data, special
education students had a decline in scale scores in grades 3rd-5th grade in both reading and math. Root Cause: Our campus will focus on closing the gaps with our special
population students.

Student Learning

Problem Statement 1: Due to the unsuccessful academic year and it's STAAR data from 2020-2021, we will continue to address the problems identified in our data, special
education students had a decline in scale scores in grades 3rd-5th grade in both reading and math. Root Cause: Our campus will focus on closing the gaps with our special
population students.

Problem Statement 2: Due to the unsuccessful academic year and it's STAAR data from 2020-2021, we will continue to address the problems identified in our academic
achievement in grades 3rd-5th in both reading and math. Root Cause: Our teachers and instructional staff need more professional development and instructional coaching in
quality tier 1 instruction for all students.

School Processes & Programs

Problem Statement 3: Due to the unsuccessful academic year and it's STAAR data from 2020-2021, we will continue to address the problems identified in our data, special
education students had a decline in scale scores in grades 3rd-5th grade in both reading and math. Root Cause: Our campus will focus on closing the gaps with our special
population students.

Problem Statement 4: Due to the unsuccessful academic year and it's STAAR data from 2020-2021, we will continue to address the problems identified in our academic
achievement in grades 3rd-5th in both reading and math. Root Cause: Our teachers and instructional staff need more professional development and instructional coaching in
quality tier 1 instruction for all students.

Problem Statement 5: Campus needs campus wide expectations and committees that promote high academic and behavioral support for student and staff. Root Cause: I]\.I(S)S
consistent meeting times and schedule for the committee to plan and organize.

Perceptions

Problem Statement 3: Due to the unsuccessful academic year and it's STAAR data from 2020-2021, we will continue to address the problems identified in our data, special
education students had a decline in scale scores in grades 3rd-5th grade in both reading and math. Root Cause: Our campus will focus on closing the gaps with our special
population students.

Problem Statement 4: Due to the unsuccessful academic year and it's STAAR data from 2020-2021, we will continue to address the problems identified in our academic
achievement in grades 3rd-5th in both reading and math. Root Cause: Our teachers and instructional staff need more professional development and instructional coaching in
quality tier 1 instruction for all students.

Problem Statement 5: Campus needs campus wide expectations and committees that promote high academic and behavioral support for student and staff. Root Cause: No
consistent meeting times and schedule for the committee to plan and organize.
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Goal 3: The students and staff in Lockhart ISD will Unlock the Potential so that they develop and empower self and others.

Performance Objective 1: Bluebonnet will increase teacher retention by 15% for the 2021-2022 school year.

Targeted or ESF High Priority

Evaluation Data Sources: teacher surveys
Teacher feedback
collaborative leadership

Strategy 1 Details Reviews

Strategy 1: Campus admin will host monthly support meetings to check in and survey teachers on how they are doing Formative Summative
and how we can better support them. Nov

Jan Mar June

Strategy's Expected Result/Impact: teachers will have a collective voice

Teachers will feel heard and supported

Staff Responsible for Monitoring: admin

teachers

team builders (leaders)

Title I Schoolwide Elements: 2.4, 2.5, 2.6, 3.1, 3.2 - TEA Priorities: Recruit, support, retain teachers and
principals, Improve low-performing schools - ESF Levers: Lever 1: Strong School Leadership and
Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture - Targeted
Support Strategy - Results Driven Accountability

Problem Statements: Student Achievement 3 - School Culture and Climate 1 - School Processes & 109
Programs 5 - Perceptions 5 - Parent and Community Engagement 1
Strategy 2 Details Reviews

Strategy 2: All teachers will set performance goals and work with instructional leadership in a coaching cycle together Formative Summative
to improve in any area a teacher identifies. Nov Jan Mar June

Strategy's Expected Result/Impact: Teachers will have a set goal and work toward goal attainment to feel

successful

Staff Responsible for Monitoring: teachers

admin

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and

principals, Improve low-performing schools - ESF Levers: Lever 1: Strong School Leadership and

Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture, Lever 5: Effective

Instruction
Bluebonnet Elementary
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Strategy 3 Details Reviews

Strategy 3: Teacher shout outs weekly to recognize each other and be specific on actions witnessed. Formative Summative
Strategy's Expected Result/Impact: teachers will participate in a positive culture Nov Jan Mar June
collective voice
peer to peer team building
Staff Responsible for Monitoring: teachers
Title I Schoolwide Elements: 2.4, 2.6 - ESF Levers: Lever 1: Strong School Leadership and Planning,
Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture - Comprehensive Support
Strategy - Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Achievement 3 - School Culture and Climate 1 - School Processes &
Programs 5 - Perceptions 5 - Parent and Community Engagement 1

Strategy 4 Details Reviews
Strategy 4: Bluebonnet will work with Tx State US prep Grant to help teachers and future teachers work successfully Formative Summative
in public education. Nov Jan Mar June
Strategy 5 Details Reviews
Strategy 5: Bluebonnet will implement a campus wide Distributive leadership playbook Formative Summative
Nov Jan Mar June
110
o No Progress o<l Accomplished 9 Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:

School Processes & Programs

Problem Statement 5: Campus needs campus wide expectations and committees that promote high academic and behavioral support for student and staff. Root Cause: No
consistent meeting times and schedule for the committee to plan and organize.

Perceptions

Problem Statement 5: Campus needs campus wide expectations and committees that promote high academic and behavioral support for student and staff. Root Cause: No
consistent meeting times and schedule for the committee to plan and organize.
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2021-2022 Campus Site-Based Committee

Committee Role

Name

Position

Administrator

Belinda Vasquez

Principal

District-level Professional

Juan Orozco

Director of Digital Learning

Administrator Monica Saldivar Assistant Principal
Parent Nadia Garcia Parent
Non-classroom Professional Christie Contreras Counselor

Business Representative

Marissa Mendez

Business Rep

Community Representative

Jessica Cruz

Community Member

Classroom Teacher

Terry Armstrong

Teacher - Students with disabilities

Classroom Teacher

Katlin Stephens

RTI Teacher

Community Representative

Lori Jones

Community Member

Classroom Teacher

Kristian Espino

Teacher

Paraprofessional Ashley Brito Instructional aide

Classroom Teacher Jodi Gilbert Teacher 111
Classroom Teacher Roy Ruis Teacher

Parent Kelley Senter Parent

Librarian Aubrey Simons Librarian
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Campus Funding Summary

199 - General Fund

Goal Objective Strategy Resources Needed Account Code Amount

1 1 3 $0.00

Sub-Total $0.00

211 - Title I-A

Goal Objective Strategy Resources Needed Account Code Amount
1 1 2 literacy books for Parents $0.00
1 1 3 $0.00

Sub-Total $0.00

Grand Total $0.00
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Addendums
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Lockhart Independent School District
George W.Carver Early Education Center
2021-2022 Campus Improvement Plan
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Mission Statement

G.W. Carver in partnership with our parents and the community is to provide a caring environment where students are safe, feel valued, and are challenged to reach
their full potential.

Vision

The vision of G.W. Carver Is that our students will be kindergarten ready through learning, playing and exploring.
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Goals

Goal 1: Goal 1: The students and staff in Lockhart ISD will be Locked on Excellence so that they achieve a relentless pursuit of results in reading

Performance Objective 1: Performance Objective 1: During the 2021-2022 school year, 80 % of PRE-K students at Carver will make 1.5 years of
growth progress in reading.

Evaluation Data Sources: ISIP READING

Strategy 1 Details Reviews
Strategy 1: Integrate differentiated instruction through flexible grouping. Utilize sentence stems to help with speaking, Formative Summative
writing, and comprehension. Nov Jan Mar June
Strategy's Expected Result/Impact: By the end of the 36 weeks, 80% of students will name at least 20
upper and at least 20 lower case letters based on RSK.
Staff Responsible for Monitoring: PRINCIPAL, AND TEACHER
ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers,
Lever 3: Positive School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
Strategy 2 Details Reviews i1
Strategy 2: Pre-K students will be assessed once per nine weeks using the Ready Set K skills for emergent literacy. Formative Sum;n‘a'tive
Strategy's Expected Result/Impact: Students will reach "Set" or "Beyond" based on RSK standards. As a Nov Jan Mar June
result, students will leave RSK with the skills to be kindergarten-ready in literacy.
Staff Responsible for Monitoring: Principal, and Teachers
Strategy 3 Details Reviews
Strategy 3: Teachers will receive weekly walk-throughs to ensure the areas of Fundamental 5 and quality instruction Formative Summative
are implemented correctly. Nov Jan Mar June
Strategy's Expected Result/Impact: Teachers are meeting the goals set for the campus for the five
instructional strategies for Fundamental 5.
Staff Responsible for Monitoring: Principal, and Teachers
Strategy 4 Details Reviews
Strategy 4: Provide staff development to all content teachers on Frogstreet'Provide staff development to all content Formative Summative
teachers on. ) ) ) ) Nov Jan Mar June
Strategy's Expected Result/Impact: The program will be implemented with fidelity. As a result, students'
academic success will increase.
Staff Responsible for Monitoring: C& I Team, and Principal
George W.Carver Early Education Center
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Strategy 5 Details Reviews

Strategy 5: Provide professional development to teachers on differentiated instruction, flexible grouping, and sentence Formative Summative

stems. Nov Jan Mar June

Strategy's Expected Result/Impact: The number of students demonstrating growth in reading and math
will increase.

Staff Responsible for Monitoring: Principal and C& I Team

*  No Progress o) Accomplished ﬁ Continue/Modify x Discontinue
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Goal 1: Goal 1: The students and staff in Lockhart ISD will be Locked on Excellence so that they achieve a relentless pursuit of results in reading

Performance Objective 2: During the 2021-2022 school year, 90 % of PRE-K, students at Carver will reach at least the "Set" standard in RSK math.

Evaluation Data Sources: READY SET K MATH

Staff Responsible for Monitoring: Principal, and Teachers

Strategy 1 Details Reviews
Strategy 1: Integrate differentiated instruction through flexible grouping. Utilize sentence stems to help with Formative Summative
understanding the content. Nov Jan Mar June
Strategy's Expected Result/Impact: Students will master the RSK math skills by meeting at least the "Set"
standard.
Staff Responsible for Monitoring: Teacher, and Principal
Strategy 2 Details Reviews
Strategy 2: Pre-K students will be assessed once per nine weeks using the Ready Set K skills for math. Formative Summative
Strategy's Expected Result/Impact: By the end of the 36 weeks, 90% of students will reach "Set" or Nov Jan Mar June
beyond on the skills assessed in RSK.
Staff Responsible for Monitoring: Teacher and Principal
Strategy 3 Details Reviews
Strategy 3: Teachers will receive weekly walk-throughs to ensure the areas of Fundamental 5 and quality instruction Formative Summative
are implemented correctly. Nov Jan Mar JiA8
Strategy's Expected Result/Impact: Teachers are meeting the goals set for the campus for the five
instructional strategies for Fundamental 5.
Staff Responsible for Monitoring: Principal, and Teachers
Strategy 4 Details Reviews
Strategy 4: Students are assessed at the six weeks and nine weeks grading periods over the five math skills in RSK. Formative Summative
Strategy's Expected Result/Impact: Student's skills in math increase. Nov Jan Mar June

@ No Progress wesll Accomplished ﬁ Continue/Modify

X Discontinue
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Goal 2: The students and staff at Carver will demonstrate a LockHeart for people as they build relational capacity for all stakeholders.

Performance Objective 1: All stakeholders will be provided equitable access and inclusion of the school community.

Evaluation Data Sources: Surveys, sign-n sheets, funding, and programming.

Strategy 1 Details Reviews
Strategy 1: Provide opportunities for families to be involved in the school community both face to face & virtually. Formative Summative
Strategy's Expected Result/Impact: Build positive relationships where parents feel that they belong and Nov Jan Mar June

that they are part of the decisions that impact their children.
Staff Responsible for Monitoring: Principal, Teachers, and Parents

Strategy 2 Details Reviews
Strategy 2: Students will be recognized monthly for exceptional attendance. Formative Summative
Strategy's Expected Result/Impact: ADA will reach at least 95%. Nov Jan Mar June

Staff Responsible for Monitoring: Principal, Teacher, and Parents

Strategy 3 Details Reviews
Strategy 3: On-going opportunities will be provided to address fitness, self-care, and to support the social-emotional Formative Summative
needs of students and staff.
) o Nov Jan Mar June
Strategy's Expected Result/Impact: Increase in student attendance rate >95%. Healthy fitness activities 120

will be provided to staff to maintain balance and reduce stress which will increase staff retention rate >90%.
Staff Responsible for Monitoring: Hospitality Committee, PE Teacher, Nurse, Lead Teachers, and

Principal
Strategy 4 Details Reviews
Strategy 4: Recognize staff who demonstrates any of the district's core values. Formative Summative
Strategy's Expected Result/Impact: Increase staff retention rate, and improve school climate and morale. Nov Jan Mar June

Staff Responsible for Monitoring: Principal, and staff

% No Progress 0% Accomplished % Continue/Modify x Discontinue
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Goal 3: The students and staff at Carver will Unlock the Potential so that they develop and empower self and others.

Performance Objective 1: During the 2021-2022 school year, all domains of Conscious Discipline are implemented in the classroom.

Strategy 1 Details Reviews

Strategy 1: Teachers will receive professional development on Conscious Discipline and Resiliency Training during Formative Summative

the 2021-2022 school year. Nov Jan Mar June

Strategy's Expected Result/Impact: Students and staff will know how to control their emotions in positive
ways that will create a positive culture.

Staff Responsible for Monitoring: Principal, Teacher, and students

Strategy 2 Details Reviews

Strategy 2: During walk-throughs the appraiser will be intentional in looking for examples of the use of Conscious Formative Summative

Discipline being used in the classroom. Nov Jan Mar June

Strategy's Expected Result/Impact: Create a positive school climate that will lead to increased teaching
time that leads to academic success, and a decrease in behavioral issues.

Staff Responsible for Monitoring: Principal, and Teachers

Strategy 3 Details Reviews

Strategy 3: Systematically address the social-emotional needs of students by teaching and modeling in a way that is Formative Summative

intrinsic to govern the school environment. Nov Jan Mar June

Strategy's Expected Result/Impact: To create an inclusive, compassionate, helpful, and bully-free learning
environment.

Staff Responsible for Monitoring: Principal, and Teachers

Strategy 4 Details Reviews

Strategy 4: Connect with families by creating learning opportunities where teachers, parents, and administrators can Formative Summative

work together to teach children impulse control, willingness to learn, and how to handle stress in meaningful ways. Nov Jan Mar June

Strategy's Expected Result/Impact: Creating an environment of caring, encouragement, and meaningful
contributions.

Staff Responsible for Monitoring: Principal, and Teachers

Strategy 5 Details Reviews

Strategy 5: Teachers will receive a minimum of two coaching cycles and one T-TESS evaluation to support teacher Formative Summative

instructional growth. Nov Jan Mar June

Strategy's Expected Result/Impact: 85% of teachers will score proficient or above in all Fundamental 5
categories.

Staff Responsible for Monitoring: Principal

George W.Carver Early Education Center
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Strategy 6 Details Reviews

Strategy 6: Teachers will have the opportunity to observe at least one teacher teach a lesson during the 2021-2022 Formative Summative
school year. ) o Nov Jan Mar June

Strategy's Expected Result/Impact: Increase teacher support, and learning opportunities.

Staff Responsible for Monitoring: Principal, and Teachers

o No Progress ol Accomplished a Continue/Modify x Discontinue
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Mission Statement

We will ensure all member of our school community grow "roots and wings".

"The greatest gifts you can give your children are the roots of responsibility and the wings of independence." Denis Waitley

(3 L4
Vision
As part of Lockhart ISD, Clear Fork Elementary shares our district values which are anchored by three core beliefs.
1. We have a LockHeart for People. We know that when we take care of the people we serve, they are better able to take care of business.
2. We are Locked on Excellence. This means we hold high expectations for ourselves and others in the relentless pursuit of excellent results.

3. We are UnLocking Potential to develop ourselves and others, growing to our fullest potential.

We are a people-focused culture committed to building a legacy of excellence. This is who we are. This is #LockhartLeading.
125

Core Beliefs

We will face challenges without fear of failure because we know we are loved and have the grit needed to stay the course and succeed.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Clear Fork Elementary is a seventy-year-old, Kindergarten-5th grade Title 1 campus in Lockhart ISD. We are a neighborhood school with deep ties to the community.
The current enrollment of 484 students is steadily increasing. Our Hispanic student group has shown the greatest increase in enrollment.

The campus has four student groups:

* 66% are Hispanic
* 31 % are White,

* 1% are Black

¢ 2% are Multi-Race

Clear Fork Elementary's student groups include:

* 20 Emergent Bilingual/English Learners (ELs)

* 26 students receive support from Gifted and Talented services 127
¢ 121 students receive support from Special Education services

* 66 % are economically disadvantaged

Approximately 2/3 of the students reside within the city limits and 1/3 of students live in Maxwell and the surrounding areas.

¢ 8 out of 38 students who receive support from our Foundational Learning classes reside in Luling or Prairie Lea. They are part of the Caldwell County Special Education
Cooperative. This is a 21% decrease from the 21-22 school year.

Demographics Strengths
Clear Fork Elementary has many strengths. Some of the most notable demographics include:

* Clear Fork Elementary is proud of the long legacy of excellence and deep roots with the community.

¢ Families move into our area just for our school. Clear Fork is also attracting students from charter and private schools.

¢ Because our families value education, we have many supportive parents and students who are committed to success.

* Differentiation-student's individual learning needs are assessed and teachers provide instruction at the student's level. LISD has provided additional staff (teacher & aides)
to help close gaps in both reading and math. There are a total of 3 interventionist and 4 instructional aides to support student and teacher instructional needs.

* Clear Fork strives to create inclusive clubs such as robotics, running, dance, choir, chess and many more. Most clubs meet before school to allow bus riders the opportunity
to participate.

* The teachers at Clear Fork work hard to provide rigorous, innovative instruction and authentic relationships with all students.

Clear Fork Elementary Campus #101
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¢ The Foundational learning program provides each student with relevant and accommodating individualized learning experiences. This includes life skills and specialized
curriculum tailored to each student need. Experiences are also provided within the general education setting.

¢ Clear Fork has consistently increased the teacher retention and employee satisfaction rates.

* Clear Fork Elementary School has partnered with Texas State University as the US Prep Teacher Preparatory Site.

¢ Clear Fork is part of the Holdsworth Campus Leadership Team.

* Clear Fork is participating in several research projects with Texas State University and University of Texas at Austin.

Together, our diverse group of students, parents, families, and teachers, provides the best educational and social-emotional experiences possible.

Problem Statements Identifying Demographics Needs
Problem Statement 1: CFE ended the year with a 93.44 attendance rate which was -2..61% lower than the 19-20 school year. This also is 3.56 % below district expectations.

Root Cause: The attendance rate is lower than expected due to chronic absenteeism among students who were sick and/or quarantined to to COVID or COVID-related symptoms
or close contact.

128
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Student Learning

Student Learning Summary

Domain Scores and Letter Ranking were not assigned by TEA for the 2020-2021 School Year.
The following are grade-level and subject-area performance levels for the 20-21 STAAR test:
3rd Grade STAAR Reading Performance Levels:

¢ Approaches 64%  (-5% from 2019)
¢ Meets 33% (-4% from 2019)
¢ Masters 13% (-7% from 2019)

3rd Grade STAAR Math Performance Levels:

¢ Approaches 61 % (-6% from 2019)
* Meets 28% (-7% from 2019)
* Masters 15% (-1% from 2019)

4th Grade STAAR Reading Performance Levels:
e Approaches 53% (-7% from 2019)
* Meets 33% (-3% from 2019) 129
* Masters 20% (-4% from 2019)
4th Grade STAAR Math Performance Levels:
¢ Approaches 52% (-7% from 2019)
* Meets 27% (-1% from 2019)
* Masters 10% (-8% from 2019)
4th Grade STAAR Writing Performance Levels:
¢ Approaches 48% (+10 % from 2019)
* Meets 19% (+11% from 2019)
* Masters 3% (no difference from 2019)
5th Grade STAAR Reading Performance Levels:
¢ Approaches 65% (-16% from 2019)
* Meets 35% (-6% from 2019)
¢ Masters 27% (+7 from 2019)

5th Grade STAAR Math Performance Levels:

Clear Fork Elementary Campus #101
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* Approaches 74% (-6% from 2019)
* Meets 43% (-3% from 2019)
* Masters 23% (-10% from 2019)

5th Grade STAAR Science Performance Levels:

* Approaches 66% (-2% from 2019)
* Meets 33% (-8% from 2019)
¢ Masters 12% (-4% from 2019)

ISIP-72% of kindergarten-5th grade Clear Fork students reached their 1.5 years growth goal in reading.

RenMath-58% of 2nd-5th grader reached their 1.5 years growth goal in math.

Student Learning Strengths
Despite the many challenges faced during the 20-21 school year, we are proud of the following gains in STAAR scores: 130
4th Grade STAAR Writing Performance Levels:

¢ Approaches 48% (+10 % from 2019)
* Meets 19% (+11% from 2019)

5th Grade STAAR Reading Performance Level:
* Masters 27% (+7 from 2019)

Some of the most valuable learning strengths are not easily measured. We are immensely proud of our teachers, staff and students for learning the true meaning of grit, persistence
and resilience.

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): There was a range 1-16% drops in most performance areas (grade levels and subjects) of STAAR , we are committed to addressing the
needs identified in our 2020-2021 STAAR data. Root Cause: Frequent interruptions in instructions due to COVID quarantines, lack of instruction due to SNOVID and
limitations to some high yield teaching strategies by COVID protocols were some of the root causes of the drops in performance levels on STAAR.
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School Processes & Programs

School Processes & Programs Summary

The Curriculum, Instruction, and Assessment focus at Clear Fork Elementary is guided by the district’s TEKS scope and sequence in the TEKS resource system and the results of
district and campus based assessments. The scope and sequence promotes 21st Century Skills including critical thinking and problem-solving; communication skills; creativity;
collaboration; and information media literacy skills through unit Performance Indicators. Teachers collaborate during team meetings to discuss HOW they will teach key
components; what are the expectations for student learning objectives; vocabulary; and how they will provide both accommodations and extensions.

Assessment plays a major role in decision making and takes on many different forms at Clear Fork Elementary. Authentic assessments allow students to demonstrate their
learning through related performance, products, and presentations will be a campus goal. By ensuring all grade level skills are taught and students learn them, Clear Fork
Elementary can demonstrate how the essential 21st Century Skills are being mastered. Campus-level disaggregation depends on plotting of critical skills and expectations at the
beginning of each formative assessment period based on analysis of student need and curricular expectations. Kindergarten and first grade focus on I-station, DreamBox, leveled
readers, and district/campus assessments. Second through fifth grade focus on STAAR (3rd-5th only), I-station, RenMath and district/campus assessments. Special courses and
programs such as physical education, music, art, special education, gifted and talented (GT), dyslexia, and reading and math intervention use the same standard of assessment as
the grade levels of their students.

Weekly grade level and special programs (Foundational Learning, Dyslexia and Special Areas) Professional Learning Communities (PLCs) are held between grade level teachers
with the support of instructional coaches, Rtl lead teacher and campus administration. These grade level learning communities target lesson planning, data review, strategic
planning, and professional learning. Grade levels have a daily common planning time. Grade levels and programs meet four times during the year, with the principal to analyze

data and map out strategies.
131

CFE’s focus goes beyond STAAR scores. Our commitment is to keep students at the center of all actions and decisions. As a result, learning is of paramount importance. When
our students do not learn, you will see adjustments made within instruction, the school context, and organization. We work hard to ensure instructional time is protected and
students are taught from bell to bell. Teachers and students are not pulled out of the classroom for unnecessary reasons. School-wide public announcements are limited to
decrease disruptions to the classroom.

At Clear Fork Elementary School, we believe recruiting and retaining highly-qualified staff and faculty is key to student achievement.

The 5 highest campus needs based on the 2019-2020 Employee Engagement Survey were identify and specific strategies were put in place to increase rates of agree and strongly
agree with each statement. The following are the comparative results of the 5 target areas:

1. I have the education and training I need to perform my work at the district.

Strategy: Focused teacher-led professional development-refined from previous year to move from mostly veteran teachers to paraprofessional, first year and beyond teachers as
facilitators

Results: From 65% to 84% Agree and Strongly Agree

Plan for 2021-2022 School Year: Encourage 100% of our professionals, paraprofessional and US Prep/Texas State University residents to facilitate need-based teacher-led
professional develop sessions

Clear Fork Elementary Campus #101
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1. There are leadership opportunities for me within my school or department.
Strategy: Teacher-led (PLCs) changed my role and provided teachers with support needed to lead PLCs.
Results: From 60% to 69% Agree or Strongly Agree
Plan for 2021-2022 School Year: Infuse Lockhart ISD value: UnLocking Potential beyond teacher-led PLCs. CFE's principal, Rebecca Leonard will develop her leadership
skills by actively seeking faculty and staff to lead and/or create systems that afford leadership opportunities such as: club coordinator, committee chair, team leader and team
liaison.
My principal identifies opportunities for my professional growth and improvement.
Strategy: Collaborated with teachers to develop Individualized Coaching Plans for teachers.
Results: From 60% to 72% Agree or Strongly Agree
1. My principal regularly gives me constructive feedback to improve my work performance.
Strategy: Along with individualized coaching plans, feedback is provided with each walkthrough.
Results: From 75% to 92% Agree or Strongly Agree
1. Ibelieve I can influence decisions in my district.
Strategies: Encourage teachers to participate in forums and district committees. Labeled changes as the “result of your feedback”. 132

Result: From 65% to 82% Agree or Strongly Agree

School Processes & Programs Strengths

Clear Fork Elementary is proud of the our strengths of our school processes and programs such as:

1. Our students. We absolutely love each and every one of them for the talent, respect, unique perspectives and cultures...and laughter they bring each day!
2. Clear Fork Elementary is truly dedicated to being a learning community that strives to continually grow and develop the skills needed to ensure success for all
students. We are currently partnering with:

¢ Holdsworth Campus Leadership Program

* Texas State University and U.S. Prep-Clear Fork is the flagship school for the Central Texas area. This is our second year to host year-long residents.
https://www.usprepnationalcenter.com/

* 4th Grade Special Education Writing Initiative-Texas State University

¢ TEMPLE (Teaching Early Math by Providing Language Exploration) kindergarten project with University of Texas at Austin
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* I Read 2nd-4th Grade Project with the University of Texas at Austin

3.Clear Fork's master schedule includes WIN (What I Need) time and Math Workshop. Both models allow for laser-focused instruction and flexible pathways that met specific
needs of all students.

4. Clear Fork has implemented inclusive systems for students receiving services in either resource/inclusion and/or Foundational Learning classes including, but not limited to
community-based field trips, weekly cooking classes and daily opportunities to interact socially and academically with non-disabled peers.

5. Our teachers have a strong sense of purpose and urgency for using best instructional practices, as placed upon them by the active school community.
6. Daily safety protocols and monthly drills are part of our culture and in compliance with regulative laws.
7. Four of our teachers chose to loop up with their classes. We are already seeing the benefits of this model!

8. Despite the challenges of COVID, CFE was able to maintain family engagement and build relational and content knowledge capacity during the 20-21 school year through
a virtual book club. Ideas, connections and questions were shared each month after reading assigned chapters of 7 Keys to Comprehension by Chryse Hutchins and Susan
Zimmermann. Title 1 funds were used to purchase books for all participants.

9. Clear Fork has started our weekly Pride Time each Friday morning. Every CF staff and faculty member has a K-5 family (pride). Pride because we are Clear Fork Lions. These
K-5 prides will stay together through multiple school years. The goal is to build strong, multi-age friendships and connections with another member of our faculty/staff.

10. CFE was the recipient of $17,000+ in grants last year. Around $14,000 were awarded by the LISD Education Foundation, $2,500 from a State Farm Insurance Grant, and
$500 donated by Woodmen Life Insurance Agency. All of the funds are currently being used to purchase items for classrooms, school grounds and supplies for our clubs.

11. Three Clear Fork staff and faculty members completed the 200 hour Breathe for Change yoga and social-emotion learning training. Soon we will be able to offer yogak¥&ses
before and afternoon and start a yoga club.

12. While schools around the nation struggle with staffing shortages, CF has been fully staffed since the end of June. The on-going support of our school community helps us
retain and recruit the most highly qualified faculty and staff.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): lack of differentiation Root Cause: COVID restriction-no WIN
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Perceptions

Perceptions Summary

Parents, teachers, and students at Clear Fork Elementary take pride in their school's rich history and extensive ties to the community along with the school’s reputation of success.
Our school community wholeheartedly believes in the importance of helping our students "grow roots" in their community while also "growing wings" they will need to follow
their passions and talents.

The perception of Clear Fork Elementary among all is that it is a safe and positive environment with a strong focus on academic excellence. One of the core beliefs at Clear Fork
Elementary is that students will face challenges without fear of failure because they know they are loved and have the grit needed to stay the course and succeed. Clear Fork staff
and school community are committed to encouraging students to take charge of the own success by creating a culture of innovation and independence.

Perceptions Strengths
Clear Fork Elementary celebrates these strengths:
¢ Teacher informal survey results reveal they are dedicated and work together for the success of the students.

¢ Differentiation-student's individual learning needs are assessed and teachers provide instruction at the student's level. LISD has provided additional staff (teacher & aides)
to help close gaps in both reading and math. There are a total of 3 interventionist and 4 instructional aides to support student and teacher instructional needs.

* Clear Fork has a supportive, family-like staff. Clear Fork students in looping classes feel particularly close to their teacher and were excited to "meet" at the start pfghis
school year.

* Informal parent feedback reports CFE has a strong positive reputation in the community. Clear Fork receives a high volume of transfer requests each year.
* CFE has an open door policy and welcomes parent input and questions.

* Active social media presence on Facebook and Twitter.

¢ Strong involvement in district and community events .

* Whole child needs are met by providing before and after school clubs and extra-curricular activities.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Clear Fork is perceived as a neighborhood school surrounded by middle income family homes. Clear Fork is proud to serve a diverse school community
of varying socioeconomic status from Maxwell to Lockhart Root Cause: The highly visible volume of cars and walkers overshadows the five to six buses that provide
transportation for our Maxwell students. Additionally, all school events are currently held at Clear Fork Elementary. Efforts are being made to plan more school functions in
Maxwell to provide easier access and build stronger relationships with all of our school community.
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Priority Problem Statements

Problem Statement 1: There was a range 1-16% drops in most performance areas (grade levels and subjects) of STAAR , we are committed to addressing the needs identified in
our 2020-2021 STAAR data.

Root Cause 1: Frequent interruptions in instructions due to COVID quarantines, lack of instruction due to SNOVID and limitations to some high yield teaching strategies by
COVID protocols were some of the root causes of the drops in performance levels on STAAR.

Problem Statement 1 Areas: Student Learning

Problem Statement 2: lack of differentiation
Root Cause 2: COVID restriction-no WIN
Problem Statement 2 Areas: School Processes & Programs

135
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

* District goals

¢ Campus goals

* HB3 Reading and math goals for PreK-3

* HB3 CCMR goals

¢ Performance Objectives with summative review (prior year)

¢ Campus/District improvement plans (current and prior years)

¢ Covid-19 Factors and/or waivers for Assessment, Accountability, ESSA, Missed School Days, Educator Appraisals, etc.
* Planning and decision making committee(s) meeting data

¢ State and federal planning requirements

¢ Covid-19 Factors and/or waivers

Accountability Data

* Texas Academic Performance Report (TAPR) data
* Student Achievement Domain

* Domain 1 - Student Achievement

¢ Student Progress Domain

¢ Domain 2 - Student Progress

* Closing the Gaps Domain

¢ Domain 3 - Closing the Gaps

¢ Effective Schools Framework data

* Comprehensive, Targeted, and/or Additional Targeted Support Identification data
¢ Targeted support Identification data

* Accountability Distinction Designations

* Federal Report Card Data

* Local Accountability Systems (LAS) data

136

Student Data: Assessments

¢ State and federally required assessment information

* State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
* (STAAR) current and longitudinal results, including all versions

¢ State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions

* STAAR released test questions

¢ Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results

¢ Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results

* SSI: Istation Indicators of Progress (ISIP) accelerated reading assessment data for Grades 3-5 (TEA approved statewide license)
¢ Local diagnostic reading assessment data

¢ Local benchmark or common assessments data

* Running Records results

Clear Fork Elementary Campus #101
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¢ Observation Survey results

¢ Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2
¢ Texas approved PreK - 2nd grade assessment data

¢ Other PreK - 2nd grade assessment data

¢ QGrades that measure student performance based on the TEKS

Student Data: Student Groups

¢ Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups

* Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
¢ Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
* Economically Disadvantaged / Non-economically disadvantaged performance, progress, and participation data

* Male / Female performance, progress, and participation data

* Special education/non-special education population including discipline, progress and participation data

* Migrant/non-migrant population including performance, progress, discipline, attendance and mobility data

¢ At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data

* EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender, etc.

* STEM/STEAM data

¢ Section 504 data

* Homeless data

* Gifted and talented data

¢ Dyslexia Data

* Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators 137

¢ Attendance data

* Mobility rate, including longitudinal data

* Discipline records

* Violence and/or violence prevention records
¢ Student surveys and/or other feedback

¢ School safety data

* Enrollment trends

Employee Data

* Professional learning communities (PLC) data

* Staff surveys and/or other feedback

¢ Teacher/Student Ratio

* State certified and high quality staff data

¢ Campus leadership data

¢ Campus department and/or faculty meeting discussions and data
* Professional development needs assessment data

* Evaluation(s) of professional development implementation and impact
¢ Equity data

* TTESS data

¢ T-PESS data
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Parent/Community Data

¢ Parent surveys and/or other feedback
* Parent engagement rate
¢ Community surveys and/or other feedback

Support Systems and Other Data

* Processes and procedures for teaching and learning, including program implementation
* Study of best practices
¢ Action research results

138
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Goals

Goal 1: Goal 1: The students and staff in Lockhart ISD will be Locked on Excellence so that they achieve a relentless pursuit of results in reading.

Performance Objective 1: Performance Objective 1: During the 2021-2022 school year, 80 % of K-5 Clear Fork students will make 1.5 years of growth
progress in reading.

Targeted or ESF High Priority
HB3 Goal

Evaluation Data Sources: ISIP Reports
2022 STAAR Reading

District Assessments

Running Records

Anecdotal Notes

Formative Assessments
Curriculum-based Assessments (CBAs)

Strategy 1 Details Reviews
Strategy 1: Strategy: Differentiated Instruction and Flexible Grouping Using Amplify Assessments, Lessons and Formative Summative
Progress Monitoring during Guided Reading and WIN (What I Need) time. Nov Jan Mar J ljifig

Strategy's Expected Result/Impact: By the end of the 36 weeks, 80% of Kindergarten students will be able
to Identify 26 (y, j,u,w,x,v,z,q) uppercase/lowercase letters as measured by common assessment-Google
Form Additionally, 80% of students will be Tier 1 for Letter Knowledge as measured by ISIP.

By the end of the 4th 9 weeks, 80% of teachers achieve Accomplished on the LISD Walkthrough Form in
the differentiation strategies: sentence stems, flexible grouping and visuals.

Staff Responsible for Monitoring: Principal, Assistant Principal, Interventionists, Resource/Inclusion
Teachers, Special Area Teachers, Dyslexia Teacher, TAG Teacher and Classroom Teachers

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Build a foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 1:
Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive
School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Funding Sources: - 211 - Title I-A
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Strategy 2 Details Reviews

Strategy 2: Differentiated Instruction using ISIP and Amplify Assessments, Lessons and Progress Monitoring during Formative Summative

Guided Reading and WIN-What I Need time. Nov Jan Mar June

Strategy's Expected Result/Impact: By the end of the 36 weeks, 1st grade students will students

develop word structure knowledge through phonemic awareness, phonics and morphology to decode and
spell.  As a result, 80% of students will be to decode CVC words as measured by common assessment-
Google Form. Additionally, 80% of 1st grade students will be in Tier One for letter knowledge as measured
by ISIP.

By the end of the 4th 9 weeks, 80% of teachers achieve Accomplished on the LISD Walkthrough Form in the
differentiation strategies: sentence stems, flexible grouping and visuals.

Staff Responsible for Monitoring: Principal, Assistant Principal, Interventionists, Resource/Inclusion
Teachers, Dyslexia Teacher, TAG Teacher and Classroom Teachers

Title I Schoolwide Elements: 2.4, 2.5, 2.6, 3.1 - TEA Priorities: Build a foundation of reading and math -
ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers,
Lever 3: Positive School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Funding Sources: - 211 - Title I-A

Strategy 3 Details Reviews

Strategy 3: Differentiated Instruction using ISIP and Amplify Assessments, Lessons and Progress Monitoring during Formative Summative

Guided Reading and WIN-What I Need time. Nov Jan Mar J40

Strategy's Expected Result/Impact: By the end of the 36 instructional weeks, 2nd grade students will be
able to develop word structure knowledge through phonics and morphology to decode and spell. As a result,
80% of 2nd grade students will score in Tier 1 in Spelling as measured by ISIP.

By the end of the 36 instructional weeks, 80% of teachers achieve Accomplished on the LISD Walkthrough
Form in the differentiation strategies: sentence stems, flexible grouping and visuals.

Staff Responsible for Monitoring: Principal, Assistant Principal, Interventionists, Resource/Inclusion
Teachers, Dyslexia Teacher, TAG Teacher and Classroom Teachers

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Build a foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 1:
Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive
School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Funding Sources: - 211 - Title [-A
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Strategy 4 Details Reviews

Strategy 4: Differentiated Instruction using ISIP and Amplify Assessments, Lessons and Progress Monitoring during Formative Summative

Guided Reading and WIN-What I Need time. Nov Jan Mar June

Strategy's Expected Result/Impact: By the end of 36 instructional weeks, 3rd grade students will be able
to develop word structure knowledge through phonics and morphology to decode and spell. As a result,
80% of 3rd grade students will score in Tier 1 in Spelling as measured by ISIP.

By the end of 36 instructional weeks, 80% of teachers achieve Accomplished on the LISD Walkthrough
Form with the differentiation strategies: sentence stems, flexible grouping and visuals.

Staff Responsible for Monitoring: Principal, Assistant Principal, Interventionists, Resource/Inclusion
Teachers, Dyslexia Teacher, TAG Teacher and Classroom Teachers

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Build a foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 1:
Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive
School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Funding Sources: - 211 - Title [-A

Strategy S Details Reviews

Strategy 5: Differentiated Instruction using ISIP and Amplify Assessments, Lessons and Progress Monitoring during Formative Summative

Guided Reading and WIN-What I Need time. Nov Jan Mar June

Strategy's Expected Result/Impact: By the end of 36 instructional weeks, 4th grade students will use
appropriate fluency (rate, accuracy, and prosody) when reading grade-level text. As a result, 80% of 4th 141
graders will score Tier 1 in text fluency as measured by ISIP.

By the end of 36 instructional weeks, 80% of teachers achieve Accomplished on the LISD Walkthrough
Form with the differentiation strategies: sentence stems, flexible groups and visuals.

Staff Responsible for Monitoring: Principal, Assistant Principal, Interventionists, Resource/Inclusion
Teachers, Dyslexia Teacher, TAG Teacher and Classroom Teachers

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Build a foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 1:
Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive
School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Funding Sources: - 211 - Title [-A
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Strategy 6 Details

Reviews

Strategy 6: Differentiated Instruction using ISIP and Amplify Assessments, Lessons and Progress Monitoring during
Guided Reading and WIN-What I Need time.
Strategy's Expected Result/Impact: By the end of the 36 instructional weeks, 80% of 5th grade students
will be able to make inferences in 2 out of 3 presentations by stating text evidence as measured by formative
assessments and CBAs.

By the end of 36 instructional weeks, 80% of teachers achieve Accomplished on the LISD Walkthrough
Form with the differentiation strategies: sentence stems, flexible grouping and visuals.

Staff Responsible for Monitoring: Principal, Assistant Principal, Interventionists, Resource/Inclusion
Teachers, Dyslexia Teacher, TAG Teacher and Classroom Teachers

Title I Schoolwide Elements: 2.4 - TEA Priorities: Recruit, support, retain teachers and principals, Build a
foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 1: Strong School
Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture,
Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Funding Sources: - 211 - Title [-A

Formative

Summative

Nov

Jan

Mar June

Strategy 7 Details

Reviews

Strategy 7: Differentiated Instruction and STAR Program Discrete Trials
Strategy's Expected Result/Impact: By the end of the school year, 50% of students receiving support
from our Foundational Learning classes will increase one instructional level in their STAR Reading
program.

By the end of 36 instructional weeks, 80% of teachers achieve Accomplished on the LISD Walkthrough
Form with the differentiation strategies: sentence stems, flexible grouping and visuals.

Staff Responsible for Monitoring: Principal, Assistant Principal, Resource/Inclusion Teachers,
Foundational Learning and Classroom Teachers

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Build a foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 1:
Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive
School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Funding Sources: - 224 - IDEA B, SpEd

Formative

Summative

Nov

Jan

Mar June
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Strategy 8 Details Reviews

Strategy 8: Implement campus acceleration learning plans for all students. Formative Summative

Strategy's Expected Result/Impact: 80% of the students who failed STAAR Reading in previous year Nov

Jan Mar June
would meet the Approaches Grade Level student performance

Staff Responsible for Monitoring: Principal, Assistant Principal, Interventionist, Resource/Inclusion
Teachers and Classroom Teachers

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Build a foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 1:
Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive
School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

*  No Progress vee) Accomplished % Continue/Modity x Discontinue
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Goal 2: Goal 2: The students and staff in Lockhart ISD will be Locked on Excellence so that they achieve a relentless pursuit of results in math.

Performance Objective 1: During the 2021-2022 school year, 80 % of K-5 Clear Fork students will make 1.5 years of growth progress in math.

Evaluation Data Sources: Dreambox (Kindergarten and First Grade only)
Monthly Renaissance Math Assessment (2nd-5th only)

2022 STAAR Math

Reflex Math

Formative Assessments

Curriculum-based Assessments (CBAs)

Strategy 1 Details Reviews
Strategy 1: Differentiated Instruction using flexible groups, sentence stems and visuals during Math Workshop. Formative Summative
Strategy's Expected Result/Impact: By the end 36 instructional weeks, 80% kindergarten students will be Nov Jan Mar June

able to count to 100 as measured by common assessment-Google Form.

By the end of 36 instructional weeks, 80% of teachers achieve Accomplished on the LISD Walkthrough
Form in the differentiation strategies: sentence stems, flexible grouping and visuals.

Staff Responsible for Monitoring: Principal, Assistant Principal, Interventionists, Resource/Inclusion
Teachers, Dyslexia Teacher, TAG Teacher and Classroom Teachers

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Build a foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 1: 144
Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive
School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Funding Sources: - 211 - Title [-A

Strategy 2 Details Reviews
Strategy 2: Differentiated Instruction using flexible groups, sentence stems and visuals during Math Workshop. Formative Summative
Strategy's Expected Result/Impact: By the end of 36 instructional weeks, 80% of grade 1 students will Nov Jan Mar June

be able to skip count by 2,5,10 and count forward and backward from any given number as measured by
common assessment-Google Form.

By the end of 36 instructional weeks, 80% of teachers achieve Accomplished on the LISD Walkthrough
Form in the differentiation strategies: sentence stems, flexible grouping and visuals.

Staff Responsible for Monitoring: Principal, Assistant Principal, Interventionists, Resource/Inclusion
Teachers, Dyslexia Teacher, TAG Teacher and Classroom Teachers

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Build a foundation of reading and math, Connect high school to career and college, Improve low-
performing schools - ESF Levers: Lever 5: Effective Instruction

Funding Sources: - 211 - Title [-A
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Strategy 3 Details Reviews

Strategy 3: Differentiated Instruction using flexible groups, sentence stems and visuals during Math Workshop. Formative Summative

Strategy's Expected Result/Impact: By the end of 36 instructional weeks, 80% of 2nd grade students will Nov Jan Mar June

master at least 80% of their addition and subtraction facts with automaticity as measured by common
assessment-Google Form. Additionally, 80% of students will reach their 1. 5 growth goal as measured by
RenMath.

By the end of the 36 instructional weeks, 80% of teachers achieve Accomplished on the LISD Walkthrough
Form in the differentiation strategies: sentence stems, flexible grouping and visuals.

Staff Responsible for Monitoring: Principal, Assistant Principal, Interventionists, Resource/Inclusion
Teachers, Dyslexia Teacher, TAG Teacher and Classroom Teachers

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Build a foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 1:
Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive
School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Funding Sources: - 211 - Title [-A

Strategy 4 Details Reviews
Strategy 4: Differentiated Instruction using flexible groups, sentence stems and visuals during Math Workshop. Formative Summative
Strategy's Expected Result/Impact: By the end 36 instructional weeks, 80% of 3rd grade students will Nov Jan Mar June
master at least 80% of their multiplication and division facts with automaticity as measured by Reflex.
Additionally, 80% of students will reach their 1. 5 growth goal as measured by RenMath. 145

By the end of the 36 instructional weeks, 80% of teachers achieve Accomplished on the LISD Walkthrough
Form in the differentiation strategies: sentence stems, flexible grouping and visuals.

Staff Responsible for Monitoring: Principal, Assistant Principal, Interventionists, Resource/Inclusion
Teachers, Dyslexia Teacher, TAG Teacher and Classroom Teachers

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Build a foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 1:
Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive
School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Funding Sources: - 211 - Title I-A
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Strategy 5 Details Reviews

Strategy 5: Differentiated Instruction using flexible groups, sentence stems and visuals during Math Workshop. Formative Summative

Strategy's Expected Result/Impact: By the end of 36 instructional weeks, 80% of 4th grade students will Nov Jan Mar June

be able to relate decimals to fractions that name tenths and hundredths measured by formative assessments
and CBAs. Additionally, 20% of students will reach their 1. 5 growth goal as measured by RenMath.

By the end of the 36 instructional weeks, 80% of teachers achieve Accomplished on the LISD Walkthrough
Form in the differentiation strategies: sentence stems, flexible grouping and visuals.

Staff Responsible for Monitoring: Principal, Assistant Principal, Interventionists, Resource/Inclusion
Teachers, Dyslexia Teacher, TAG Teacher and Classroom Teachers

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Build a foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 1:
Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive
School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Funding Sources: - 211 - Title [-A

Strategy 6 Details Reviews
Strategy 6: Differentiated Instruction using flexible groups, sentence stems and visuals during Math Workshop. Formative Summative
Strategy's Expected Result/Impact: By the end of 36 instructional weeks, 80% of 5th grade students will Nov Jan Mar June

be able to add and subtract positive rational numbers in 2 out of 3 presentations as measured by formative
assessments and CBAs. Additionally, 80% of students will reach their 1. 5 growth goal as measured by
RenMath. 146

By the end of the 36 instructional weeks, 80% of teachers achieve Accomplished on the LISD Walkthrough
Form in the differentiation strategies: sentence stems, flexible grouping and visuals. .

Staff Responsible for Monitoring: Principal, Assistant Principal, Interventionists, Resource/Inclusion
Teachers, Dyslexia Teacher, TAG Teacher and Classroom Teachers

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Build a foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 1:
Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive
School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Funding Sources: - 211 - Title I-A
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Strategy 7 Details Reviews

Strategy 7: Differentiated Instruction using flexible groups, sentence stems and visuals during Math Workshop. Formative Summative
Strategy's Expected Result/Impact: By the end of 36 instructional weeks, 50% students receiving support Nov Jan Mar June
from Foundational Learning classes will increase one instructional lesson in their individual STAR Math
program.

By the end of the 36 instructional weeks, 80% of teachers achieve Accomplished on the LISD Walkthrough
Form in the differentiation strategies: sentence stems, flexible grouping and visuals.

Staff Responsible for Monitoring: Principal, Assistant Principal, Foundational Learning Teachers and
Classroom Teachers

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Build a foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 1:
Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive
School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Funding Sources: - 224 - IDEA B, SpEd

*  No Progress ol Accomplished % Continue/Modify x Discontinue
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Goal 3: Goal 3: The students and staff in Lockhart ISD will demonstrate a LockHeart for People as they build relational capacity with all stakeholders.

Performance Objective 1: Campus attendance rate will meet or exceed 95% average daily attendance rate for the 2021-2022 school year.

Evaluation Data Sources: ADA

Strategy 1 Details Reviews
Strategy 1: Strategy 1: Build Classroom and School-wide Communities: Daily Classroom Morning Meetings and Formative Summative
Weekly School-wide Family Meetings to build relationship, address social-emotional needs and monitor and celebrate Nov Jan Mar June

goal completion. Leading Indicators: Daily ADA Monitoring/Support: Clear Fork Leadership team will review Tier
2 (90-94% attendance rate) and Tier 3 (less than 90% attendance rate) concerns. Intervention plans will be made and
monitored accordingly.

Strategy's Expected Result/Impact: Improved attendance due to stronger relational capacity

Staff Responsible for Monitoring: Principal, Assistant Principal and Counselor

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math,

Improve low-performing schools

% No Progress 0%l Accomplished % Continue/Modify X Discontinue
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Goal 3: Goal 3: The students and staff in Lockhart ISD will demonstrate a LockHeart for People as they build relational capacity with all stakeholders.

Performance Objective 2: 80% of CF families will participate (in-person or virtually) in at least 1 school function during the 21-22 school year.

Evaluation Data Sources: Sign In Sheets from Family Engagement Events
Engagement Logs
Progress Monitoring of Goals 1 and 2 (Reading and Math)

Strategy 1 Details Reviews
Strategy 1: Strategy: Communicate with families via social media, Parent Square and weekly newsletters regarding Formative Summative
family engagement opportunities. Family Game Nights per semester (1 Math and 1 Reading Family Night per Nov Jan Mar June
Semester), Monthly Pastries with the Principal, Breathe for Change Yoga Classes and Drug and Safety Awareness

classes,

Strategy's Expected Result/Impact: Increased engagement and improved communication with families will
strengthen home-school relationships and academic connections. As a result, 1.5 reading and math goals
will be met.

Leading Indicator: Sign in sheets will be used to note and track family participation. Progress Monitoring
of reading and math goals 1 and 2.

Support: Administrators and/or counselor will reach out to parents who are not engaging in school
activities. 149

Staff Responsible for Monitoring: Principal, Assistant Principal and Counselor
Title I Schoolwide Elements: 3.1, 3.2
Funding Sources: - 211 - Title [-A

*  No Progress el Accomplished % Continue/Modify x Discontinue

Clear Fork Elementary Campus #101
Generated by Plan4Learning.com 26 of 32 October 22, 2021 1:19 PM



Goal 3: Goal 3: The students and staff in Lockhart ISD will demonstrate a LockHeart for People as they build relational capacity with all stakeholders.

Performance Objective 3: By mid-May 90% of 3rd, 4th and 5th grade students surveyed, will be able to name one adult they feel connected to at CFE,
identify as feeling safe at school and having adequate opportunities to move their bodies throughout the school day.

Evaluation Data Sources: Beginning, Middle and End of Year Surveys

Strategy 1 Details Reviews

Strategy 1: Strategy: Students will structured movement and social-emotional learning opportunities (Breathe For Formative Summative

Change, 7 Mindsets, Go Noodle). Students will also have a choice of AM and PM clubs such as: yoga, running, dance,

choir, garden and robotics. Leading Indicator: Beginning, Middle and End of Year Student Surveys Nov Jan ar June

Monitoring/Support: Daily wellness check-ins during morning meetings and Friday Pride Family Time.
Strategy's Expected Result/Impact: Improved relational capacity, safety and overall health (emotional and
physical) of students as measured by beginning, middle and end of year surveys.

Staff Responsible for Monitoring: Principal, assistant principal and counselor

Title I Schoolwide Elements: 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals,
Build a foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 1: Strong
School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School
Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

% No Progress o4l Accomplished % Continue/Modify x Discontinue
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Goal 4: Goal 4: The students and staff in Lockhart ISD will Unlock the Potential so that they develop and empower self and others.

Performance Objective 1: By the end of the 21-22 school year, 100% of professional and US Prep residents/Texas State University student teachers will
facilitate a teacher-led professional development session.

Evaluation Data Sources: Teacher-led PD Agendas
PLC Agendas
Employee Engagement Survey

Strategy 1 Details Reviews
Strategy 1: Strategy 1: Cultivate Talent and Build Personal Leadership through Teacher-Led Professional Formative Summative
Development and Professional Learning Communities Nov Jan Mar June
Strategy's Expected Result/Impact: All CF faculty and staff will strengthen their leadership skills and
content knowledge. US Prep Residents will become highly-qualified teacher candidates for employment in
Fall 2022. Ultimately, reading and math 1. 5 goals (goals 1 and 2) will be met.
Staff Responsible for Monitoring: Principal
Assistant Principal
Classroom Teacher-Lead
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Build a foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 1:
Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive
School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction 151
*  No Progress vee) Accomplished % Continue/Modity x Discontinue
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Goal 4: Goal 4: The students and staff in Lockhart ISD will Unlock the Potential so that they develop and empower self and others.

Performance Objective 2: By the end of the 21-22, 90% of Clear Fork students will leverage technology to set goals, monitor progress and conduct a
student-led conference with an adult of their choosing.

Evaluation Data Sources: Student-led Conference Logs
Progress Monitoring of Student Goals (Reading and Math)

Strategy 1 Details Reviews

Strategy 1: Strategy: 1st 9 Weeks: Establish goals and monitoring systems 2nd 9 Weeks: Share goal progress with a Formative Summative
respect adult. 3rd/4th 9 weeks: Lead Student-led Conferences with respect adult. Leading Indicators: Beginning, Nov Jan Mar June
Middle and End of Year Student Agency Surveys Monitoring/Support: Student-led Conferences Completion Log

Strategy's Expected Result/Impact: Student Agency will increase and positively impact student

achievement. for students in all student populations

Staff Responsible for Monitoring: Principal, Assistant Principal, Classroom Teachers and Counselor

Title I Schoolwide Elements: 2.4, 2.5

”  No Progress 104 Accomplished % Continue/Modify x Discontinue
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Goal 4: Goal 4: The students and staff in Lockhart ISD will Unlock the Potential so that they develop and empower self and others.

Performance Objective 3: When surveyed, 90% of employees will agree or strongly agree to the following statement: My principal or direct supervisor
identifies opportunities for my professional growth and improvement.

Evaluation Data Sources: Quarterly Growth and Improvement Survey

Strategy 1 Details Reviews

Strategy 1: Strategy: Each administrator will have a minimum of 25 instructional interactions (lesson plan feedback, Formative Summative
coaching cycle, walkthroughs and/or TTESS) each week. Leading Indicator: Coaching session feedback and quarterly Nov
surveys Accountability: Instructional Monitoring Sheet
Strategy's Expected Result/Impact: Consistent increase in teacher satisfaction rate related to professional
growth and improvement opportunities as measured by quarterly Growth and Improvement Surveys.

Jan Mar June

Staff Responsible for Monitoring: Principal and Assistant Principal

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Build a foundation of reading and math, Improve low-performing schools

”  No Progress 104 Accomplished % Continue/Modify x Discontinue
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Campus Funding Summary

211 - Title I-A

Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 $0.00
1 1 2 $0.00
1 1 3 $0.00
1 1 4 $0.00
1 1 5 $0.00
1 1 6 $0.00
2 1 1 $0.00
2 1 2 $0.00
2 1 3 $0.00
2 1 4 $0.00
2 1 5 $0.00

2 1 6 $0.0G4
3 2 1 $0.00
Sub-Total $0.00

224 - IDEA B, SpEd

Goal Objective Strategy Resources Needed Account Code Amount
1 1 7 $0.00
2 1 7 $0.00
Sub-Total $0.00
Grand Total $0.00
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Mission Statement

Navarro Elementary, cultivating excellence for all.

Vision

Navarro Elementary ignites lifelong connections, ensures equitable access, and inspires all Lions to achieve their
infinite potential.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

The Navarro Elementary building is 46 years old. In 1973, it was named Lockhart Intermediate School and it housed all 4th, 5th and 6th grades in Lockhart ISD. In 2000,
Lockhart Intermediate changed it's name to Navarro Elementary and it housed 1st through 5th graders. In 2016, Kindergarten was added to the campus. Currently, we have
approximately 500 students enrolled at the campus. The students that we serve live south of Hwy 20 in town, McMahan, Delhi, and Dale students.

Navarro Elementary School serves approximately 500 students in grades K-5, and there are 9 bus routes that serve the school.

¢ 65% of our students are Hispanic

¢ 29% of our students are White

* 5% of our students are African-American

* 71% of our students are Economically Disadvantaged
¢ 22% of our students are English Language Learners

¢ 15.8% Mobility Rate

159
Demographics Strengths
At Navarro Elementary, we have students from diverse backgrounds that help to strengthen our learning environment through the sharing of personal experiences.
Navarro Elementary
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Goals

Goal 1: Goal 1: The students and staff in Lockhart ISD will be Locked on Excellence so that they achieve a relentless pursuit of results.

Performance Objective 1: 80% of students grades K-5 will achieve 1.5 growth in reading

Evaluation Data Sources: Walkthrough data, Amplify reports, Istation reports, running records, guided reading groups, CBAs.

Strategy 1 Details Reviews

Strategy 1: All K-2 teachers will participate TEA Reading Academies focues on the Science of Teaching Reading Formative Summative

(STR) and all teachers K-5 will provide guided reading instruction to all students 3-5 times per week using leveled

. . Nov Jan Mar June
literacy library

Strategy's Expected Result/Impact: Teachers will have greater knowledge and skills in STR and access
robust resources in order to provide more rigorous and meaningful Tier 1 Instruction, resulting in increased
student growth and academic achievement

Staff Responsible for Monitoring: Lead: Miller, Gibson, RTI teachers, classroom teachers
TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 5: Effective Instruction

Strategy 2 Details Reviews

Strategy 2: Teacher's will meet weekly in PLC to analyze student reading data and collaborate to improve instructional Formative Summative

outcomes for all learners 160
Nov Jan Mar June

Strategy's Expected Result/Impact: Teachers will identify students in need of intervention, enrichment,
and learn from each other ways to address learning gaps to increase growth and achievement.

Staff Responsible for Monitoring: Lead: Miller, Gibson, RTI teachers, classroom teachers
TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 5: Effective Instruction

Strategy 3 Details Reviews

Strategy 3: Navarro will focus on 3 specific differentiation strategies, flexible grouping, sentence stems, and visual Formative Summative

word walls, to meet the needs of the variety of learners in our classrooms. Nov Jan Mar June

Strategy's Expected Result/Impact: Students will receive a broader range of instructional strategies to
address the wide array of learning styles and abilities, resulting in greater content mastery and higher
outcomes in reading.

Staff Responsible for Monitoring: Lead: Miller, Gibson, RTI teachers, classroom teachers.
TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 5: Effective Instruction

Strategy 4 Details Reviews

Strategy 4: Navarro will implement accelerated learning plans for all students. Formative Summative

Strategy's Expected Result/Impact: 80% of the students who failed STAAR Reading in previous year Nov Jan Mar June

would meet the Approaches Grade Level student performance
Staff Responsible for Monitoring: Lead: Miller, Gibson, RTI teachers, classroom teachers

Navarro Elementary
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Strategy 5 Details Reviews

Strategy 5: Navarro will focus on LISD Instructional Framework, The Fundamental 5, in order to increase instructional Formative Summative

capacity of our teachers and provide our students best practice high yield instructional strategies daily. Nov Jan Mar June

Strategy's Expected Result/Impact: Teacher's will demonstrate deeper understanding of Fundamental 5
components and provide students with research based high yield instructional strategies that will improve
educational outcomes for all learners, resulting in higher student achievement and content mastery.

Staff Responsible for Monitoring: Lead: Miller, Gibson, RTI teachers, classroom teachers.
TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 5: Effective Instruction

*  No Progress o) Accomplished % Continue/Modify X Discontinue
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Goal 1: Goal 1: The students and staff in Lockhart ISD will be Locked on Excellence so that they achieve a relentless pursuit of results.

Performance Objective 2: 80% of students in grades K-5 will achieve 1.5 growth in math

Evaluation Data Sources: Walkthrough data, Dreambox reports, running records, guided math groups, CBAs.

Strategy 1 Details

Reviews

Strategy 1: Teacher's will provide targeted small group math instruction using best practice instructional strategies,
math manipulatives, and math talks.

Strategy's Expected Result/Impact: Students will have opportunities to demonstrate mastery of
mathematical concepts in a variety of formats which will ultimately increase conceptual understanding,
growth and achievement.

Staff Responsible for Monitoring: Miller, Gibson, classroom teachers.

TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 5: Effective Instruction

Formative

Summative

Nov

Jan

Mar

June

Strategy 2 Details

Reviews

Strategy 2: Teachers will identify students in need of intervention, enrichment, and learn from each other ways to
address learning gaps to increase growth and achievement.

Strategy's Expected Result/Impact: Teachers will identify students in need of intervention, enrichment,
and learn from each other ways to address learning gaps to increase growth and achievement.

Staff Responsible for Monitoring: Miller, Gibson, classroom teachers.
TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 5: Effective Instruction

Formative

Summative

Nov

Jan

Mar

June

162

Strategy 3 Details

Reviews

Strategy 3: Navarro will focus on 3 specific differentiation strategies, flexible grouping, sentence stems, and visual
word walls, to meet the needs of the variety of learners in our classrooms.

Strategy's Expected Result/Impact: Students will receive a broader range of instructional strategies to
address the wide array of learning styles and abilities, resulting in greater content mastery and higher
outcomes in math.

Staff Responsible for Monitoring: Lead: Miller, Gibson, RTI teachers, classroom teachers
TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 5: Effective Instruction

Formative

Summative

Nov

Jan

Mar

June

Strategy 4 Details

Reviews

Strategy 4: Navarro will implement accelerated learning plans for all students

Strategy's Expected Result/Impact: 70% of the students who failed STAAR Math in previous year would
meet the Approaches Grade Level student performance

Formative

Summative

Nov

Jan

Mar

June
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Strategy 5 Details Reviews

Strategy 5: Navarro will focus on LISD Instructional Framework, The Fundamental 5, in order to increase instructional Formative Summative

capacity of our teachers and provide our students best practice high yield instructional strategies daily. Nov Jan Mar June

Strategy's Expected Result/Impact: Teacher's will demonstrate deeper understanding of Fundamental 5
components and provide students with research based high yield instructional strategies that will improve
educational outcomes for all learners, resulting in higher student achievement and content mastery.

Staff Responsible for Monitoring: Lead: Miller, Gibson, RTI teachers, classroom teachers.
TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 5: Effective Instruction

*  No Progress o) Accomplished % Continue/Modify X Discontinue
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Goal 1: Goal 1: The students and staff in Lockhart ISD will be Locked on Excellence so that they achieve a relentless pursuit of results.

Performance Objective 3: Navarro will establish a Campus Writing Committee

Evaluation Data Sources: Running records, Writing committee meeting minutes.

Strategy 1 Details Reviews

Strategy 1: The Navarro writing committee will focus on increasing cross curricular writing , development of campus Formative Summative
writing rubric, and create quarterly themed campus wide writing projects Nov Jan Mar June

Strategy's Expected Result/Impact: Students will have greater exposure to the writing process and teachers

will use writing data to build students writing strengths, stamina, and overall ability.

Staff Responsible for Monitoring: Miller, Gibson, Classroom teachers

*  No Progress o) Accomplished ﬁ Continue/Modify X Discontinue
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Goal 2: The students and staff in Lockhart ISD will demonstrate a LockHeart for People as they build relational capacity with all stakeholders.

Performance Objective 1: Navarro will provide an inclusive, positive, safe, and supportive learning environment for students and staff.

Evaluation Data Sources: Walkthrough data, discipline data, faculty, parent, and student feedback forms.

Strategy 1 Details Reviews
Strategy 1: Navarro will focus on the social emotional well being of all students through weekly 7 Mindsets lessons in Formative Summative
every classroom combined, with weekly guidance lessons from our campus counselor. Nov Jan Mar June

Strategy's Expected Result/Impact: Students will learn necessary social emotional life skills; such as,
empathy, conflict resolution, acceptance and personal accountability.

Staff Responsible for Monitoring: Lead: De La Garza, Gibson, Miller, classroom teachers
ESF Levers: Lever 3: Positive School Culture

”  No Progress 104 Accomplished % Continue/Modify x Discontinue
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Goal 2: The students and staff in Lockhart ISD will demonstrate a LockHeart for People as they build relational capacity with all stakeholders.

Performance Objective 2: Navarro will apply conscious discipline through restorative practices and promote social emotional well being

Evaluation Data Sources: Discipline data, faculty, parent, and student feedback forms

Strategy 1 Details Reviews
Strategy 1: Navarro staff will participate in a book study "Hacking School Discipline" Formative Summative
Strategy's Expected Result/Impact: Navarro staff will have deeper understanding of strategies and tools Nov Jan Mar June

necessary to create a culture of empathy and restorative disciplinary practices
Staff Responsible for Monitoring: Lead: Gibson, De La Garza, Miller
ESF Levers: Lever 3: Positive School Culture

% No Progress 0%l Accomplished % Continue/Modify x Discontinue
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Goal 2: The students and staff in Lockhart ISD will demonstrate a LockHeart for People as they build relational capacity with all stakeholders.

Performance Objective 3: Navarro will meet or exceed 97% average attendance for the 2021-22 school year.

Evaluation Data Sources: Average Daily Attendance reports.

Strategy 1 Details Reviews
Strategy 1: Navarro will form an attendance committee focused on increasing student engagement, informing Formative Summative
parents/guardians of the importance of attendance and parent involvement, and creating student incentives for students Nov Jan Mar June

attendance.

Strategy's Expected Result/Impact: Navarro students and families will have greater campus involvement
and engagement, and students will meet attendance goal of 97%.

Staff Responsible for Monitoring: Lead: Del.aGarza, Gibson, Miller, PBIS/Attendance Committee,
Classroom teachers

ESF Levers: Lever 3: Positive School Culture

o No Progress o<l Accomplished % Continue/Modify x Discontinue
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Goal 3: The students and staff in Lockhart ISD will Unlock the Potential so that they develop and empower self and others.

Performance Objective 1: Navarro elementary will provide ongoing and relevant professional learning opportunities for all staff

Evaluation Data Sources: Instructional Needs Assessment, Walkthrough Data, Faculty feedback forms

Strategy 1 Details Reviews

Strategy 1: Navarro elementary will take an instructional needs assessment to determine areas of need for teachers in Formative Summative

regards to professional learning, growth, and development. Nov Jan Mar June

Strategy's Expected Result/Impact: Data collected from Instructional needs assessment will drive
professional learning opportunities, providing teachers to the professional learning they need to increase
student success

Staff Responsible for Monitoring: Lead: Miller, Gibson, Campus Leadership Team

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers,
Lever 5: Effective Instruction

*  No Progress el Accomplished % Continue/Modify x Discontinue
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Goal 3: The students and staff in Lockhart ISD will Unlock the Potential so that they develop and empower self and others.

Performance Objective 2: Navarro Elementary will provide ongoing and meaningful feedback and support for all teachers

Evaluation Data Sources: Walkthrough forms, PLC documents, Coaching conversations

Strategy 1 Details Reviews
Strategy 1: Campus administrators will conduct weekly walkthroughs and have a minimum of 30 Instructional Formative Summative
Encounters per week to provide timely feedback to teachers for each walkthrough, observation, and PLC. Nov Jan Mar June

Strategy's Expected Result/Impact: Navarro administration will be visible participants in daily classroom
instruction, Navarro teachers will have clear understanding of campus instructional expectations, and areas of
reinforcement and refinement, all of which will ultimately increase student engagement and achievement.
Staff Responsible for Monitoring: Lead: Miller, Gibson

ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 5: Effective Instruction

Strategy 2 Details Reviews

Strategy 2: Each teacher at Navarro will have a minimum of two coaching cycles throughout the 2021-2022 academic Formative Summative

year ) ) i Nov Jan Mar June
Strategy's Expected Result/Impact: Navarro teachers will have the coaching necessary to improve

instructional practices to increase student engagement and academic achievement.
Staff Responsible for Monitoring: Lead: Miller, Gibson
ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 5: Effective Instruction 169

*  No Progress o) Accomplished ﬁ Continue/Modify x Discontinue
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Goal 3: The students and staff in Lockhart ISD will Unlock the Potential so that they develop and empower self and others.

Performance Objective 3: Navarro will create a campus culture of leadership and provide staff members the tools, skills, and experience necessary to
unlock the potential within themselves, to ultimately create more equitable and successful outcomes for the students we serve.

Evaluation Data Sources: Campus Leadership team meetings, Faculty feedback forms

Strategy 1 Details Reviews
Strategy 1: Navarro administration will identify high potential staff members to participate in LISD Instructional Formative Summative
Leadership Academy and take a larger role campus distributive leadership opportunities Nov Jan Mar June
Strategy's Expected Result/Impact: Navarro teacher leaders will have an increased role in campus
leadership opportunities, creating a stronger culture of distributive leadership.
Staff Responsible for Monitoring: Miller, Gibson, Teacher Leaders
o No Progress woe) Accomplished a Continue/Modity x Discontinue
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Plum Creek Elementary

2021-2022 Campus Improvement Plan

Accountability Rating: Not Rated: Declared State of Disaster
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Mission Statement

Plum Creek Elementary, in collaboration with students, families, and communities, will provide social experiences and a positive, challenging, culturally inclusive education rich
in relevant academic practices, which meet the diverse needs of all students and inspire students to be lifelong learners.

Vision

Plum Creek Elementary sees the needs of our culturally diverse community and serves all learners by connecting social experiences with positive, challenging, and inclusive
academic practices to create lifelong learners.

Value Statement

We face each day with positivity and make purposeful choices in order to think critically, communicate effectively, and build relationships. We show respect and hold each other
accountable as we strive to achieve our goals, grow professionally, and ensure every student reaches 1.5 years growth in Reading and Math.

174
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Comprehensive Needs Assessment

Needs Assessment Overview

The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data
* District goals
¢ Campus goals
* HB3 Reading and math goals for PreK-3
¢ HB3 CCMR goals
¢ Performance Objectives with summative review (prior year)
¢ Campus/District improvement plans (current and prior years) 176
¢ Covid-19 Factors and/or waivers for Assessment, Accountability, ESSA, Missed School Days, Educator Appraisals, etc.
* Planning and decision making committee(s) meeting data
* State and federal planning requirements

* Covid-19 Factors and/or waivers

Accountability Data
¢ Texas Academic Performance Report (TAPR) data
¢ Student Achievement Domain
* Domain 1 - Student Achievement
* Student Progress Domain

* Domain 2 - Student Progress

Plum Creek Elementary Campus #104
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Closing the Gaps Domain

Domain 3 - Closing the Gaps

Effective Schools Framework data

Comprehensive, Targeted, and/or Additional

Targeted Support Identification data Targeted support Identification data
Accountability Distinction Designations

Federal Report Card Data

Local Accountability Systems (LAS) data

Student Data: Assessments

State and federally required assessment information

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
(STAAR) current and longitudinal results, including all versions 177
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions

STAAR released test questions

Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results

Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results

SSI: Istation Indicators of Progress (ISIP) accelerated reading assessment data for Grades 3-5 (TEA approved statewide license)

Local diagnostic reading assessment data

Local benchmark or common assessments data

Running Records results

Observation Survey results

Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2

Texas approved PreK - 2nd grade assessment data

Plum Creek Elementary Campus #104
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¢ Other PreK - 2nd grade assessment data

¢ QGrades that measure student performance based on the TEKS

Student Data
¢ Student Groups Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
* Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
* Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
* Economically Disadvantaged / Non-economically disadvantaged performance, progress, and participation data
¢ Male / Female performance, progress, and participation data
* Special education/non-special education population including discipline, progress and participation data
¢ Migrant/non-migrant population including performance, progress, discipline, attendance and mobility data
¢ At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
* EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender, etc. 178
¢ STEM/STEAM data
¢ Section 504 data
* Homeless data
* Gifted and talented data
* Dyslexia Data
¢ Response to Intervention (RtI) student achievement data
¢ Behavior and Other Indicators Attendance data
* Mobility rate, including longitudinal data
* Discipline records Violence and/or violence prevention records

* Student surveys and/or other feedback School safety data Enrollment trends Employee Data

Plum Creek Elementary Campus #104
Generated by Plan4Learning.com 70f30 October 22, 2021 1:22 PM



Employee Data

Professional learning communities (PLC) data

Staff surveys and/or other feedback

Teacher/Student Ratio State certified and high quality staff data
Campus leadership data

Campus department and/or faculty meeting discussions and data
Professional development needs assessment data

Evaluation(s) of professional development implementation and impact

Equity data TTESS data T-PESS data

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate

Community surveys and/or other feedback Support Systems

Plum Creek Elementary
Generated by Plan4Learning.com
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Demographics

Demographics Summary

Plum Creek Elementary is a 35 year old, Kindergarten - S5th grade Title 1 campus in Lockhart ISD. The demographic information for Plum Creek Elementary comes from current
information beginning August 2021. Student enrollment at Plum Creek Elementary decreased during 2020-2021 school year due to COVID. For the 2020-2021 school year year
our attendance rate was lower as compared to our end of year 2019-2020 data. Current 2021 enrollment data shows that 518 students are enrolled and our Bilingual and Hispanic
student groups are maintaining a constant growth rate.

The campus has three student groups that reflect most of student population, in addition, there are eight bus routes serving the school.

Plum Creek Elementary School serves 518 students in grades K-5.
* 87% of our students are Hispanic

* 9% of our students are White

* 3% of our students are African-American

* 84% of our students are Economically Disadvantaged

* 44% of our students are English Language Learners

Demographics Strengths

At Plum Creek Elementary, we believe that diversity strengthens our learning community.

180
Our student population comes from diverse backgrounds which enriches the learning environment through sharing of the personal experiences.

Our ELL students add cultural experiences to our school.

Students at Plum Creek Elementary are very accepting of new students regardless of race or ethnicity.

Differentiation-student's individual learning needs are assessed and teachers provide instruction at the student's level. LISD has provided additional staff (teacher & aides)
to help close gaps in both reading and math. There are a total of 3 interventionist and 4 instructional aides to support student and teacher instructional needs.

5. Plum Creek is part of the Holdsworth Campus Leadership Team and utilitizes a shared leadership model using Lever Leaders to make instructional decisions on campus.

bl o e

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): PCE ended the year with a 94.1% attendance rate, which is 2.9% below district expectations. Root Cause: The attendance rate is lower than
expected due to chronic absenteeism among students who were sick and/or quarantined to to COVID or COVID-related symptoms or close contact.

Plum Creek Elementary Campus #104
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Student Learning

Student Learning Summary

Overall Scores and Letter Ranking were not assigned by TEA for the 2020-2021 School Year.

The following are grade-level and subject-area performance levels for the 20-21 STAAR test:

3rd Grade STAAR Reading Performance Levels:

Approaches 72%
Meets 44%

Masters 21%

3rd Grade STAAR Math Performance Levels:
Approaches 71%
Meets 38%

Masters 16%

4th Grade STAAR Reading Performance Levels:

Approaches 54%
Meets 23%

Masters 9%

4th Grade STAAR Math Performance Levels:
Approaches 61%
Meets 30%

Masters 13%

Plum Creek Elementary
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4th Grade STAAR Writing Performance Levels:
Approaches 34%
Meets 10%

Masters 1%

5th Grade STAAR Reading Performance Levels:
Approaches 66%
Meets 45%

Masters 27%

5th Grade STAAR Math Performance Levels:
Approaches 71% 182
Meets 51%

Masters 26%

5th Grade STAAR Science Performance Levels:
Approaches 61%
Meets 25%

Masters 3%

ISIP

87% of K-5th grade students reached their 1.5 years growth goal in reading.

Plum Creek Elementary Campus #104
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RenMath

69% of 2nd-5th graders reached their 1.5 years growth goal in math.

All schools in Texas must meet standards set in state accountability areas. For the 2018-2019 school year, Plum Creek Elementary received the following scores:

* Index I - Student Achievement - Plum Creek Elementary score: 72
* Index 2 - Student Progress - Plum Creek Elementary score: 79
* Index 3 - Closing Performance Gaps - Plum Creek Elementary score: 77

These scores result in Plum Creek Elementary receiving a 2019 Texas Accountability Met Standard rating, with an overall score of 78 (C). In addition, Plum Creek Elementary
received 1 Distinction: Academic Achievement in Science

Student Learning Strengths

Plum Creek Elementary has a population of hard-working, high achieving students. The campus is proud of many different student achievement strengths (based on Spring 2021
STAAR data and campus 2021 data), including:

¢ Higher achievement in math.

* High percentage of student making growth in reading & math.

* STAAR scores for our 3rd grade bilingual students in reading & math. 183
¢ High percentage of Meets and Masters scores on 5th grade Math STAAR.

¢ 87% of our students met 1.5 years growth in Reading (based on Istation)

* 69% of our students met 1.5 years growth in Math (based on Ren Learning)

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): 4th grade STAAR Approaches percentages have consistently dropped from 3rd grade percentages the year before. Root Cause: New
teachers to the grade level. 4th grade staff retention is low. Testing requirements increase from 2 to 3 tests.

Problem Statement 2: Due to the frequent interruptions in instructions due to COVID quarantines, all areas of STAAR performance decreased. Root Cause: COVID and social
distancing limited hands-on experiences and student to student learning opportunities.

Plum Creek Elementary Campus #104
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School Processes & Programs

School Processes & Programs Summary

The Curriculum, Instruction, and Assessment focus at Plum Creek Elementary is guided by the district's TEKS scope and sequence in the TEKS Resource System and the results
of district checkpoint assessments. The scope and sequence provides a framework to guide classroom instruction that focuses on critical thinking, problem solving,
communication, and collaboration to ensure students are mastering the required grade level skills. Teachers collaborate during weekly team meetings and during PLCs with their
Lever Leaders or Instructional Leader to discuss how they will teach key components, what are the expectations for student learning objectives, and daily lesson framework
objectives written as "We will" and "I will" statements. Teachers meet weekly to discuss data and develop "WIN" (What I Need) activities for Pride Time intervention and utilitze
Accelerated Learning time.

Plum Creek Elementary is committed to support the whole child by providing authentic assessment tools and social/emotional curriculum to increase student academic success
and self confidence. Authentic assessments allow students to demonstrate their learning through performance, products, and presentation in regular use will be a campus goal. 7
Mindsets curriculum addresses the social emotional needs is provided every Monday and allows students to reflect and write critically ultimately building positive, life long
learners. Kindergarten through 5th grade will use Istation for reading and Dream Box for math to support individualized learning and to provide data to impact small group
instruction. In addition, Plum Creek will focus on A/R to increase reading comprehension skills. District checkpoints by unit (approximately every 6 weeks) will provide the
teachers and campus to track student growth.

Plum Creek is comprised of a diverse and inclusive faculty and staff who have a wide range of talents and skills who create a learning environment where all students and families
are made to feel welcome. Plum Creek continued using TBRI last year. TBRI uses a coaching discipline program that focuses on the needs of students. Staff surveys will be
taken every nine weeks during the 2021-2022 school year. Due to COVID, Plum Creek's turnover rate was higher and we started the 2021-2022 school year with two vacancies in
bilingual grade level teaching positions. At Plum Creek Elementary, we worked with our Holdsworth team to create a strategic plan for areas identified in our Employee
Engagement Survey.

184
School Processes & Programs Strengths

Plum Creek is proud of our strengths of our school processes and programs, such as:

1. Our students. We love all our students and every one of them for their talent, unique perspectives, and culture.

2. Plum Creek is partnering with Holdsworth and piloting a Shared Leadership Model with Lever Leaders.

3. Teachers focused on using math manipulatives for math instruction (concrete) before moving to pictorial and abstract math problems showed strong gains in math scores.

4. Progress Monitoring Conferences encouraged collaboration between Lever Leaders or Instructional Leaders and classroom teachers to plan for next steps in meeting students'
needs.

5. Weekly PLC meetings to address student needs and successes provides structure to Pride Time (intervention) & Accelerated Learning time.
6. The master schedule and calendar maximized the amount of time spent on instruction.

7. Lever Leaders and master teachers on campus provide professional development to staff.
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Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): Student meets and masters STAAR scores are low. (Based on Spring 2021 STAAR scores). Root Cause: We have more resources and
focus on Tier 2 and Tier 3 students.

Problem Statement 2: Communication break down and inconsistent messaging being provided to teams. Root Cause: With the added Lever Leaders, some teachers are
confused on who to go to for support and get their information from.

Problem Statement 3: Lack of differentiation. Root Cause: Limited professional development and intervention time due to COVID.

185

Campus #104

Plum Creek Elementa
o 14 of 30 October 22, 2021 1:22 PM

Generated by Plan4Learning.com



Perceptions

Perceptions Summary

Parents, teachers, and students at Plum Creek Elementary take pride in their school and the school's reputation of success. We believe in the importance of seeing our student,
connecting with families, and serving inorder for all our students to thrive academically and socially. The perception of Plum Creek Elementary among all is that it is a safe and
positive environment with a strong focus on academic excellence. Plum Creek Elementary's focus is not just on STAAR scores, but also on individual student growth through
monitoring. Our commitment is to keep student success at the center of all actions and decisions. With the anticipated growth of our campus we will need to look for ways
effectively use all spaces on campus to effectively meet the needs of students, families and staff.

Plum Creek Elementary strives to build positive relationships with the students and parents of our students. Plum Creek works very hard to create a learning environment that
includes all family and community members. Many daytime and evening activities are offered throughout the year. There has been an increased effort to ensure parent
communication through updating the website, providing paper copies in notes in both languages, sending out Parent Square messages by phone, text, or email, and tweeting
important events on our Plum Creek Twitter & Facebook pages. We make every effort to communicate in both languages.

Perceptions Strengths
Strengths for Plum Creek would include:
*Increased parent communication in both English and Spanish.

*A variety of family events including Veteran's Day Celebration, Math and Science Nights, Science Fair, Literacy Nights, Dia de los Muertos, Cinco de Mayo, Color Runzgg
Fall Festival, Valentine's Dance, Parent Involvement Day events, and End of Year Award's Ceremony.

* Whole child needs are met by providing before and after school clubs and extra-curricular activities.
* NEHS and Student Council support Keep Lockhart Beautiful and provide garden cleanup service projects at Plum Creek.

* PCE has an open door policy and welcomes parent input and questions.

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): PCE parent participation is low. Root Cause: Due to COVID and most events being held virtually, very few parents attended events.
Parents shared with staff and the end of year survey that prior commitments with work or limited transportation effected participation.

Plum Creek Elementary Campus #104
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Priority Problem Statements

Problem Statement 1: 4th grade STAAR Approaches percentages have consistently dropped from 3rd grade percentages the year before.
Root Cause 1: New teachers to the grade level. 4th grade staff retention is low. Testing requirements increase from 2 to 3 tests.
Problem Statement 1 Areas: Student Learning

Problem Statement 2: PCE ended the year with a 94.1% attendance rate, which is 2.9% below district expectations.

Root Cause 2: The attendance rate is lower than expected due to chronic absenteeism among students who were sick and/or quarantined to to COVID or COVID-related
symptoms or close contact.

Problem Statement 2 Areas: Demographics

Problem Statement 3: Student meets and masters STAAR scores are low. (Based on Spring 2021 STAAR scores).
Root Cause 3: We have more resources and focus on Tier 2 and Tier 3 students.

Problem Statement 3 Areas: School Processes & Programs

Problem Statement 4: PCE parent participation is low.

Root Cause 4: Due to COVID and most events being held virtually, very few parents attended events. Parents shared with staff and the end of year survey that prior commyents
with work or limited transportation effected participation.

Problem Statement 4 Areas: Perceptions

Plum Creek Elementary Campus #104
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

* District goals

¢ Campus goals

* HB3 Reading and math goals for PreK-3

* HB3 CCMR goals

¢ Performance Objectives with summative review (prior year)

¢ Campus/District improvement plans (current and prior years)

¢ Covid-19 Factors and/or waivers for Assessment, Accountability, ESSA, Missed School Days, Educator Appraisals, etc.
* Planning and decision making committee(s) meeting data

¢ State and federal planning requirements

¢ Covid-19 Factors and/or waivers

Accountability Data

* Texas Academic Performance Report (TAPR) data
* Student Achievement Domain

* Domain 1 - Student Achievement

¢ Student Progress Domain

¢ Domain 2 - Student Progress

* Closing the Gaps Domain

¢ Domain 3 - Closing the Gaps

* Effective Schools Framework data

* Comprehensive, Targeted, and/or Additional Targeted Support Identification data
¢ Targeted support Identification data

* Federal Report Card Data

¢ Local Accountability Systems (LAS) data

¢ Community Based Accountability System (CBAS)

188

Student Data: Assessments

¢ State and federally required assessment information

* (STAAR) current and longitudinal results, including all versions

* STAAR released test questions

¢ Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results

¢ Student Success Initiative (SSI) data for Grades 5 and 8

¢ SSI: Think Through Math assessment data for Grades 3-8 and Algebra I (TEA approved statewide license)

Student Data: Student Groups

¢ Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and progress
* Special education/non-special education population including discipline, progress and participation data

Plum Creek Elementary Campus #104
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* At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
* STEM/STEAM data

¢ Section 504 data

* Homeless data

* Dyslexia Data

¢ Response to Intervention (Rtl) student achievement data

Student Data: Behavior and Other Indicators

¢ Attendance data

* Mobility rate, including longitudinal data
* Discipline records

¢ Student surveys and/or other feedback

* Class size averages by grade and subject
* School safety data

Employee Data

* Professional learning communities (PLC) data

¢ Staff surveys and/or other feedback

* Teacher/Student Ratio

¢ Campus leadership data

¢ Campus department and/or faculty meeting discussions and data

* Professional development needs assessment data

¢ TTESS data 189

Parent/Community Data

* Parent surveys and/or other feedback
* Parent engagement rate

Plum Creek Elementary Campus #104
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Goals

Goal 1: The students and staff in Lockhart ISD will be Locked on Excellence so that they achieve a relentless pursuit of results.

Performance Objective 1: During the 2021-2022 school year, 85% of students in grades K-5 will make at least 1.5 years of growth progress in reading.

Targeted or ESF High Priority
HB3 Goal

Evaluation Data Sources: Istation reports

Strategy 1 Details Reviews

Strategy 1: Differentiated Instruction and Flexible Grouping: Teachers will provide guided reading instruction to Formative Summative
students on a weekly basis using literacy library books. Nov
Strategy's Expected Result/Impact: By the end of the school year, 85% of Kindergarten students will be
able to identify all uppercase/lowercase letters. 85% of students will make 1.5 years progress based on
October to May ISIP scores.
Staff Responsible for Monitoring: Instructional Leadership Team
Monitoring Tools: Istation & LISD Walkthrough Form
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math - ESF
Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers,
Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Jan Mar June

190

Strategy 2 Details Reviews

Strategy 2: Teachers will meet weekly in PLCs to discuss instructional strategies and student data focused on Formative Summative

foundational standards. Nov Jan Mar June

Strategy's Expected Result/Impact: Teachers will use data to spiral and reteach TEKS not mastered. PLC
will use authentic student work to analyze growth for each student.

Staff Responsible for Monitoring: Instructional Leadership Team

Monitoring Tools: Evidence of Learning, Campus Data Analysis Form, & Lesson Plans

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math - ESF
Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers,
Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Plum Creek Elementary Campus #104
Generated by Plan4Learning.com 19 0f 30 October 22, 2021 1:22 PM




Strategy 3 Details Reviews

Strategy 3: The campus will implement the instructional framework model, Fundamental Five, which will set the Formative Summative
expectation for core instructional practices in all classrooms during the reading block. Nov

Jan Mar June

Strategy's Expected Result/Impact: The quality of tier one instruction will improve and lead to more
students making progress than compared to last year. By the end of the 21-22 school year, 85% of our
teacher will be rated as proficient or higher in each category based on walk through data.

Staff Responsible for Monitoring: Instructional Leadership Team

Monitoring Tool: LISD Walkthrough Form

Title I Schoolwide Elements: 2.4, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals,
Build a foundation of reading and math - ESF Levers: Lever 1: Strong School Leadership and Planning,
Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective

Instruction
Strategy 4 Details Reviews
Strategy 4: Students will engage in goal setting and individual data tracking. Formative Summative
Strategy's Expected Result/Impact: Students and teachers will meet weekly on Wednesdays to discuss Nov Jan Mar June

progress on goals. By monitoring progress weekly, 85% of students will reach 1.5 years growth in reading
and math. Campus Word Count will meet a minimum of 150,000,000 words.

Staff Responsible for Monitoring: Librarian (Lead), Instructional Leadership Team

Monitoring Tools: Ren Learning Reports & ISIP Data (Istation)

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math - ESF
Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, 191
Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Strategy 5 Details Reviews
Strategy 5: Students will receive targeted interventions during Pride Time by classroom teachers and teacher aides (5 Formative Summative
times per week) to increase student success in reading. Students will receive Accelerated Instruction Time for 30 hours Nov Jan Mar June

to meet HB4545 requirements.
Strategy's Expected Result/Impact: Classroom teachers will meet monthly with RTI & Interventionist
Teachers to review student data and growth. Focused lessons will be developed for Pride Time (Intervention)
and Accelerated Learning time.
Staff Responsible for Monitoring: RTI (Lead) & Instructional Leadership Team
Monitoring Tools: Eduphoria documentation (RTI), NB4545 Attendance Form, TBMA (TEKS Based Mini-
Assessment)
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math - ESF
Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers,
Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Additional Targeted Support Strategy
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Strategy 6 Details Reviews

Strategy 6: Bilingual/ESL teachers will provide students daily speaking opportunities to support student language Formative Summative
growth. o . ] Nov Jan Mar June
Strategy's Expected Result/Impact: Monitoring bilingual student data will allow teachers to ensure
teachers are closing the gap in reading and math. Bilingual teachers will review progress on language
standards (ELPS) and TELPAS proficiency. 5% increase on the 21-22 TELPAS Composite results. (1-5).
Staff Responsible for Monitoring: K. Ochoa & M. Reyes (Lead), Bilingual/ESL Teachers, Instructional
Leadership Team
Monitoring Tools: Evidence of Learning/Callibration: Speaking/Writing Center
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math - ESF
Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers,
Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

% No Progress o) Accomplished % Continue/Modify x Discontinue
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Goal 1: The students and staff in Lockhart ISD will be Locked on Excellence so that they achieve a relentless pursuit of results.

Performance Objective 2: During the 2021-2022 school year, 85% of students in grades K-5 will make at least 1.5 years of progress in math.

Targeted or ESF High Priority

Evaluation Data Sources: Dream Box & Ren Math reports

Strategy 1 Details Reviews

Strategy 1: Flexible Grouping and Differentiation: Teachers will provide small group math instruction to students on a Formative Summative

daily basis which includes using math manipulatives and interactive technology programs (Dream Box) to build

. Nov Jan Mar June
conceptual to abstract knowledge in math.

Strategy's Expected Result/Impact: By the end of the school year, 85% of students will make 1.5 years
progress based on October to May Dream Box or Ren Math scores.

Staff Responsible for Monitoring: Instructional Leadership Team

Monitoring Tools: Dream Box data, Ren Math data, & LISD Walkthrough Forms

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math - ESF
Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers,
Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Strategy 2 Details Reviews

Strategy 2: Teachers will provide daily critical writing math activities which spiral TEKS. Formative Summative

Strategy's Expected Result/Impact: Student understanding of math problems will increase due to writing Nov Jan Mar Ja‘%g

their thinking process when analyzing and solving math problems.

Staff Responsible for Monitoring: Instructional Leadership Team

Monitoring Tool: LISD Walkthrough Form

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math - ESF
Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers,
Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Strategy 3 Details Reviews

Strategy 3: Teachers will meet weekly in PLCs to discuss instructional strategies and student data focused on Formative Summative

foundational standards. Nov Jan Mar June

Strategy's Expected Result/Impact: Teachers will use data to spiral and reteach TEKS not mastered. PLC
will use authentic student work to analyze growth for each student.

Staff Responsible for Monitoring: Instructional Leadership Team

Monitoring Tools: Evidence of Learning, Campus Analysis Data Form, & Lesson Plans

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math - ESF
Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers,
Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Plum Creek Elementary Campus #104
Generated by Plan4Learning.com 220f30 October 22, 2021 1:22 PM



Strategy 4 Details Reviews

Strategy 4: The campus will implement the instructional framework model, Fundamental Five, which will set the Formative Summative
expectation for core instructional practices in all classrooms during the math block. Nov Jan Mar June

Strategy's Expected Result/Impact: The quality of tier one instruction will improve and lead to more

students making progress than compared to last year. By the end of the 21-22 school year, 85% of our

teacher will be rated as proficient or higher in each category based on walk through data.

Staff Responsible for Monitoring: Instructional Leadership Team

Monitoring Tools: LISD Walkthrough Form

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math - ESF

Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers,

Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

% No Progress 0% Accomplished % Continue/Modify x Discontinue
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Goal 1: The students and staff in Lockhart ISD will be Locked on Excellence so that they achieve a relentless pursuit of results.

Performance Objective 3: During the 2021-2022 school year, 85% of students in grades K-5 will show growth in writing.

Evaluation Data Sources: PC Writing Rubric

Strategy 1 Details Reviews
Strategy 1: Students will write daily during their writing block. Formative Summative
Strategy's Expected Result/Impact: Student work will be displayed and writing journals will show students Nov Jan Mar June

daily writing. Student writing will show growth from beginning of year until the end of the year using the
grade level campus based writing rubrics.

Staff Responsible for Monitoring: Instructional Leadership Team

Monitoring Tools: Teacher Monitoring Form

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math - ESF
Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers,
Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Strategy 2 Details Reviews
Strategy 2: Plum Creek will provide monthly campus wide student writing projects. Formative Summative
Strategy's Expected Result/Impact: Increasing fun and exciting writing opportunities across campus will Nov Jan Mar June
encourage students to feel connected to the entire campus.
Staff Responsible for Monitoring: Librarian (Lead) 195

Monitoring Tool: Percentage of participation in campus writing projects

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math - ESF
Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers,
Lever 3: Positive School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Strategy 3 Details Reviews
Strategy 3: Students will share their favorite writing with the principal. Formative Summative
Strategy's Expected Result/Impact: Increasing connections by providing students the opportunity to share Nov Jan Mar June

their writing with the principal.

Staff Responsible for Monitoring: Principal (Lead)

Monitoring Tools: Daily tracking of participation

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math - ESF
Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers,
Lever 3: Positive School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

% No Progress 0% Accomplished % Continue/Modify x Discontinue
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Goal 2: The students and staff in Lockhart ISD will demonstrate a LockHEART for People as they build relational capacity with all stakeholders.

Performance Objective 1: Plum Creek will provide a positive, safe, and healthy learning environment for students and staff with opportunities for parents

to be involved in the school community.

Evaluation Data Sources: Student Surveys, Parent Surveys, Employee Engagement Survey, Attendance Data

Strategy 1 Details

Reviews

Strategy 1: Students will be recognized monthly for exceptional attendance.
Strategy's Expected Result/Impact: PCE's ADA will increase of attendance rate to meet or exceed our
campus goal of 95%.
Staff Responsible for Monitoring: Registrar & AP (Lead), Attendance Committee
Monitoring Tools: ADA Data
ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative

Summative

Nov

Jan

Mar June

Strategy 2 Details

Reviews

Strategy 2: Students will be recognized monthly for meeting their 1.5 academic goals in reading & math.
Strategy's Expected Result/Impact: 85% of our students will reach 1.5 years growth in reading & math.
Staff Responsible for Monitoring: ILT (Lead) & Student Recognition Committee
Monitoring Tools: ISIP data, Ren Math data, & Dream Box data
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math - ESF
Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-
Quality Curriculum, Lever 5: Effective Instruction

Formative

Summative

Nov

Jan

Mar June

196

Strategy 3 Details

Reviews

Strategy 3: Teachers will provide 7 Mindsets lessons weekly to students and counseling bi-weekly to classes to address
social emotional needs of the students.

Strategy's Expected Result/Impact: Increase positive behavior and culture on campus.

Staff Responsible for Monitoring: Counselor (Lead)

Monitoring Tools: Panorama Survey and Xello data

Title I Schoolwide Elements: 2.4, 2.6 - ESF Levers: Lever 1: Strong School Leadership and Planning,

Lever 3: Positive School Culture

Formative

Summative

Nov

Jan

Mar June
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Strategy 4 Details Reviews
Strategy 4: Counselor will provide wellness and self-care resources to students and staff to address the social emotional Formative Summative
needs of all stakeholders. Nov Jan Mar June
Strategy's Expected Result/Impact: Increase positive behavior and culture on campus. Increase retention
rate of staff >90%.
Staff Responsible for Monitoring: Counselor (Lead)
Monitoring Tools: Panorama Survey, Employee Engagement Survey, & Retention Data
Title I Schoolwide Elements: 2.4, 3.1 - TEA Priorities: Recruit, support, retain teachers and principals -
ESF Levers: Lever 3: Positive School Culture
Strategy 5 Details Reviews
Strategy 5: Plum Creek will provide fitness activities, clubs, and events for students and staff to support their social Formative Summative
emotional needs. Nov Jan Mar June
Strategy's Expected Result/Impact: Increase in student attendance rate >95%. Healthy fitness activities
will be provided to staff to maintain balance and reduce stress which will increase staff retention rate >90%.
Staff Responsible for Monitoring: Hospitality Committee (Lead), Club Sponsors, PE Teacher
Monitoring Tools: ADA Data, Teacher Retention Data, Employee Engagement Survey
Title I Schoolwide Elements: 2.4 - TEA Priorities: Recruit, support, retain teachers and principals - ESF
Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
Strategy 6 Details Reviews
Strategy 6: Teachers will be recognized weekly for demonstrating LISD Values. Formative Sumahfive
Strategy's Expected Result/Impact: Staff retention rate will be >90%. Nov Jan Mar June
Staff Responsible for Monitoring: Principal (Lead)
Monitoring Tools: Newsletters, Google Form, Teacher Retention Data, Employee Engagement Survey
TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 1: Strong School
Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture
Strategy 7 Details Reviews
Strategy 7: Plum Creek will provide student performances and learning opportunities for families to attend (Musicals, Formative Summative
Art Show, Tech Time, ESL, Camp Our with a Good Book, etc...). Nov Jan Mar June
Strategy's Expected Result/Impact: 80% of Plum Creek families will participate (in-person or virtually) in
atleast 1 school function during the 21-22 school year.
Staff Responsible for Monitoring: Family Engagement Committee & Specials Team
Monitoring Tools: Parent Survey; Sign-in sheets
Title I Schoolwide Elements: 3.1, 3.2 - ESF Levers: Lever 3: Positive School Culture
o No Progress exl Accomplished % Continue/Modify x Discontinue
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Goal 3: The students and staff in Lockhart ISD will Unlock the Potential so that they develop and empower self and others.

Performance Objective 1: Plum Creek will provide instructional support and growth opportunities to all staff.

Evaluation Data Sources: Employee Engagement Survey, LISD Walkthrough Data, T-TESS Data

Strategy 1 Details Reviews
Strategy 1: Teachers will receive a minimum of two coaching cycles and one T-TESS evaluation to support teacher Formative Summative
instructional growth. . . . Nov Jan Mar June
Strategy's Expected Result/Impact: 85% of teachers will score proficient or above in all Fundamental 5
categories.
Staff Responsible for Monitoring: Instructional Leadership Team
Monitoring Tools: LISD Walkthrough Form, Eduphoria Strive
TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 1: Strong School
Leadership and Planning, Lever 2: Effective, Well-Supported Teachers
Strategy 2 Details Reviews
Strategy 2: New to Profession Teachers will receive instructional support throughout the year by district staff and Formative Summative
mentors. ) o Nov Jan Mar June
Strategy's Expected Result/Impact: 100% of new to profession teachers will increase Fundamental 5
scores to proficient or higher. Increase new to profession staff retention rate to >90%.
Staff Responsible for Monitoring: Principal (Lead) & Mentors 198
Monitoring Tools: LISD Walkthrough Form & Teacher Retention Data
TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 1: Strong School
Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture
Strategy 3 Details Reviews
Strategy 3: 100% of staff will lead a teacher led professional development session on campus. Formative Summative
Strategy's Expected Result/Impact: All staff will increase their leadership skills and content knowledge. Nov Jan Mar June
Staff Responsible for Monitoring: Instructional Leadership Team
Monitoring Tools: Lead & Learn Agendas, Employee Engagement Survey
TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 1: Strong School
Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture
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Strategy 4 Details Reviews

Strategy 4: 90% of students will monitor their goals and conduct a student led conference. Formative Summative

Strategy's Expected Result/Impact: Student agency will increase and positively impact student Nov Jan Mar June

achievement.

Staff Responsible for Monitoring: Classroom teachers (Lead)

Monitoring Tools: Conference Sign-in Sheets

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Connect high school to career and college -

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

*  No Progress o) Accomplished ﬁ Continue/Modify X Discontinue
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Title I Personnel

Name Position Program FTE
Debra Watley RTI Student Support 1
Esther Gonzales Instructional Aide Student Support 1
Gail Dorycott Dyslexia Teacher (Bilingual) Student Support 0.5
Jennie Vasquez Nurse Student Support 1
Juanita Rios Dyslexia Teacher Student Support 1
Kim Hartman Bagwell Instructional Aide Student Support 1
Leandra Taylor RTI Student Support 1
LeeAnn Skinner Counselor Student Support 1
Lisa Troquille Instructional Aide Student Support 1
Rosemary Mendez Bilingual Aide Student Support 1
Veronica Hernandez Interventionist Instructional 1
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Lockhart Junior High School currently serves 1,463 students in grades 6th-8th with the expectation of increased growth throughout the school year. LJHS has seen enrollment
continually increase over the past four years. LJHS has consistent growth and is considered a fast-growing school district. We work effectively to meet the needs of our diverse
student population including low socioeconomic, at-risk, special education and EL students.

The campus has three student groups that reflect most of student population.

* 78.1% of our students are Hispanic

* 17% of our students are White

* 2.7% of our students are African-American

* 72% of our students are Economically Disadvantaged

* 31% of our students are English Learners 204

As our population increases each year, we are receiving more students who are SPED, EL and on free/reduced lunch. Our teacher demographics do not represent our student
demographics, so as a campus we are developing ways for our teachers to connect to our students and have our students connect to the school.

Our attendance data has improved but we are not where we would like to be. Last year our cumulative attendance was 96.18%. LJHS will continue to make attendance a priority

and put systems and incentives in to place to increase student attendance. The campus leadership team has determined a goal and will implement attendance strategies for the
2020-21 school year including incentives for students and staff.

Demographics Strengths

At Lockhart Junior High, we believe that diversity strengthens our learning community.

1. Our student population comes from diverse backgrounds which enriches the learning environment through sharing of the personal experiences.
2. Our EL students add cultural experiences to our school.

3. Our students are very accepting of new students regardless of race, ethnicity, or need.

4. Our staff has high expectations for themselves and our students and work hard to provide rigorous instruction for all students.
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Problem Statements Identifying Demographics Needs

Problem Statement 1: LJHS ended the school year with a 8§7.59 attendance rate which is below district expectations. Root Cause: The COVID-19 pandemic severely impacted
student attendance.
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Student Learning

Student Learning Summary
All schools in Texas must meet standards set in four state accountability areas. For the 2018-2019 school year, Lockhart Junior High School received the following scores:
¢ Student Achievement - LJHS score: 70
¢ School Progress - LIHS score: 72
* Closing Performance Gaps - LJHS score: 67
These scores result in LJHS receiving a 2019 Texas Accountability Met Standard rating, with an overall score of 71%.
On the 2019 STAAR, the following scores for all grades show the percentage at the Approaches level:
Reading (6th-8th) 65%
Math (6th-Algebra I) 78%
Writing 53% Science 59% Social Studies 49%
On the 2019 STAAR, the following scores for all grades show the percentage at the Meets level:
Reading (6th-8th) 32%
Math (6th-Algebra I) 44% 206
Writing 26%
Science 29%
Social Studies 21%
On the 2019 STAAR, the following scores for all grades show the percentage at the Masters level:
Reading (6th-8th) 13%
Math (6th-Algebra I) 19%
Writing 10%
Science 10%

Social Studies 12%

Due to the worldwide COVID-19 pandemic, the Texas Education Agency suspended the accountabilty system for the 2019-2020/2020-2021 school year.
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Student Learning Strengths

Lockhart Junior High has a population of hard-working, high achieving students. The campus is proud of many different student achievement strengths, including
High achievement on 8th grade Algebra. 100% met approaches, 100% met expectations, and 98% mastered.

We have increased the participation in our PreAP courses across all grade levels.

We have introduced three distinct math pathways:

The on-level math pathway consists of students covering on-grade level math for grades 6, 7, and 8. The PreAP math pathway consist of 6th grade students covering 7th grade
math TEKS, 7th graders covering 8th grade math TEKS, and 8th graders covering Algebra I TEKS. The accelerated math pathway consists of 6th graders covering 8th grade
TEKS, 7th graders covering Algebra I TEKS, and 8th graders covering geometry TEKS.

Problem Statements Identifying Student Learning Needs

Problem Statement 1: The students approaching grade-level on the 6th grade reading STAAR in 2021 was 51%. Root Cause: The COVID-19 pandemic impacted attendance,

making it harder to teach students.
207

Problem Statement 2: The students approaching grade-level on the 6th grade math STAAR in 2021 was 24%. Root Cause: The COVID-19 pandemic impacted attendance,
making it harder to teach students.
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School Processes & Programs

School Processes & Programs Summary

The Curriculum, Instruction, and Assessment focus at Lockhart Junior High is guided by the district's TEKS scope and sequence in the TEKS Resource System and the results of
district checkpoint assessments. The scope and sequence provides a framework to guide classroom instruction that focuses on critical thinking, problem solving, communication,
and collaboration to ensure students are mastering the required grade level skills. Teachers collaborate during twice weekly PLCs to discuss how they will teach key components,
what are the expectations for student learning objectives, and daily lesson framework objectives written as "We will" and "I will" statements.

Lockhart Junior High is committed to support the whole child by providing authentic assessment tools and social/emotional curriculum to increase student academic success and
self-confidence. Authentic assessments allow students to demonstrate their learning through performance, products, and presentation in regular use will be a campus goal. 7
Mindsets curriculum addresses the social emotional needs is provided every Wednesday and allows students to reflect and write critically ultimately building positive, lifelong
learners. We will use RenLearn for reading and math to support individualized learning and to provide data to impact small group instruction. District checkpoints by unit
(approximately every 6 weeks) will provide the teachers and campus to track student growth. PLC meetings are held after each checkpoint with administration. Teachers will keep
digital data sheets to monitor their students’ progress.

Instructional:

Fundamental 5 Instructional Framework - Implemented School Wide

7 Mindsets- Social, Emotional, & Learning Use of Common Assessments (District & Campus/PLC developed)

Individual student's performance by SE (Used to group students to appropriately guide instruction for differentiated learning. 208

RenLearn - Reading data collection, instructional support and enrichment.

RenLearn - Math data collection, instructional support and enrichment. Provide services for students requiring Special Education services as identified in their Individual
Education Plan (IEP) in the least restrictive environment (LRE) by providing the inclusion model (6-8), resource, emergent, Redirection and Life Skills.

Will support students identified as dyslexic by providing the Wilson reading program. Will provide supports to GT students through PreAP classes and all teachers who are
teaching PreAP have received 30-hours of GT training and/or their 6 hour update.

Curricular:

The campus will implement the instructional model to implement rigorous curricula and assessments aligned with state standards, and ensuring weekly DuFour’s PLC Meetings.
The campus will ensure the creation of LISD Lesson Plan and Unit Plan by successfully loading plans into the Google Drive.

The campus will implement the research-based teaching practices while utilizing the district curriculum system (TRS).

The campus will involve teachers in the utilization of local assessments to identify disparities in instructional design.

Lockhart Junior High is comprised of a diverse and inclusive faculty and staff who have a wide range of talents and skills and create a learning environment where all students
and families are made to feel welcome. The environment of Lockhart Junior High is one where teachers feel supported by their teams and administration. Due to growth of our
student population, two additional teaching positions, a nurse’s assistant and hall monitor were added.
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Personnel:

The campus will attract and retain highly qualified teachers who are aligned to the campus vision by offering solid mentoring, PLC model which provides support and ongoing
awards and recognition.

The campus will treat faculty/staff as a valuable resource and provide professional development opportunities such as DuFour, Digital Technology, 7 Mindsets, along with district
support.

The campus will implement collaborative structures (PLCs) to guide data driven decision making regarding instructional practices and provide collegial support.

The campus will support teacher growth (T-TESS) in the areas of planning, instruction, learning environment, and professional practice and responsibilities by providing initial
training and ongoing support with goal setting meetings.

School Processes & Programs Strengths
PLC Data Conferences encouraged collaboration between administration, instructional coach and teachers to plan for next steps in meeting students' needs
* The master schedule and calendar maximized the amount of time spent on instruction.
*» Master teachers and Instructional Coaches on campus provide professional development to staf
» Administering/Monitoring RenLearn Reading and Math for all students.
209

* Schedules/Routines are well organized for bus, duty, events, and clubs/organizations.

* The processes and program strengths will ensure that every student receives high-quality instruction by implementing a guaranteed and viable curriculum through effective
teaching practices.

* The processes and program strengths will ensure there are high-quality teachers and staff in every classroom and throughout the school.
» Differentiated instruction for all learners.
* Created and implemented a schoolwide discipline and PBIS plan. All staff are part of the PBIS team.

* School librarian will continue a Project Lit community which will include students, parents and community members

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: LJHS parent participation is low at campus-wide events. Root Cause: Campus-wide events for community members have not always been offered in
Spanish. The COVID-19 pandemic prevented the campus from hosting many face-to-face events.
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Perceptions

Perceptions Summary

Parents, teachers, staff and students at Lockhart Junior High take pride in their school. The administration, teachers, and staff have worked hard to create a safe and positive
environment with a strong focus on academic excellence. At LIHS we do not just focus on STAAR scores. We also focus on individual student growth. Our commitment is to
keep student success at the center of all actions and decisions. Every Student, Every Day, Whatever It Takes is our motto. With the continued growth of our campus we have
effectively used all spaces on campus to meet the needs of students, families and staff. Lockhart Junior High strives to build positive relationships with the students and families
of our students. LJHS works very hard to create a learning environment that includes all family and community members. We make every effort to communicate in English and
Spanish. We are implementing a structured discipline plan and PBIS systems to help improve student outcomes both behaviorally and academically.

Perceptions Strengths

We have recruited several teachers this school year and this has allowed us to create a truly diverse teaching staff that brings a wide range of skills which will contribute to
rigorous classroom instruction and high expectations for all of our students.

The LIHS staff has worked diligently to provide a smooth beginning of the year for our new students as well as our returning students.

Implemented Positive Behavior Interventions and Support (PBIS) to teach behavior, school wide expectations, ways to be a positive influence at school, and in the community.
Continuation of 7 Mindsets Increased parent communication in both English and Spanish.

A variety of family events including Veteran’s Day Celebration, Science Fair, Literacy Nights, Latino Literacy, Boy and Girls Night Out and End of Year Award's Ceremgl:}}?.

LJHS has an open door policy and welcomes parent input and questions This year, LHJS admin will conduct grade level meetings every 6 weeks to reiterate campus-wide
behavior policies and expectations.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: LJHS ended the school year with 1,561 in-school suspension placements for the 2019-2020 school year. Root Cause: Lack of consistent PBIS systems
and discipline expectations for students and staff.
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Priority Problem Statements
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Goals

Goal 1: Staff in LISD will be Locked on Excellence and relentlessly pursue targets so that all students demonstrate more than 1 year of academic growth.

Performance Objective 1: 70% of students will achieve 1.5 years of growth in reading.

Evaluation Data Sources: RenlLearn Assessments

Strategy 1 Details

Reviews

Strategy 1: Department admin will support ELAR teachers through frequent walkthroughs that provide immediate
feedback to teachers focused on Fundamental 5 strategies, PLC goals, and professional growth goals.
Strategy's Expected Result/Impact: 80% of LJHS teachers to hit proficient or better on all Fundamental 5
strategies.
Staff Responsible for Monitoring: ELAR Department Chair, ELAR Department Admin, Campus Principal,
ELAR Instructional Coach
TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math -
ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers,
Lever 5: Effective Instruction - Comprehensive Support Strategy - Targeted Support Strategy -
Additional Targeted Support Strategy - Results Driven Accountability

Formative

Summative

Nov

Jan

Mar June

Strategy 2 Details

Reviews

212

Strategy 2: Department lead teacher will visit ELAR classrooms regularly and provide immediate feedback focused on
Fundamental 5 strategies
Strategy's Expected Result/Impact: 80% of LJHS teachers to hit proficient or better on all Fundamental 5
strategies.
Staff Responsible for Monitoring: ELAR Department Chair, ELAR Department Admin, Campus Principal,
ELAR Instructional Coach
TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math -
ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers,
Lever 5: Effective Instruction - Comprehensive Support Strategy - Targeted Support Strategy -
Additional Targeted Support Strategy - Results Driven Accountability

Formative

Summative

Nov

Jan

Mar June
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Strategy 3 Details

Reviews

Strategy 3: Every teacher in the ELAR department will be supported through a coaching conversation focused on areas
of strength and opportunity, differentiation, and leveraging technology.

Strategy's Expected Result/Impact: 75% of teachers' students meeting 1.5 years of growth in reading by

the end of the 2021-2022 school year.

Staff Responsible for Monitoring: ELAR Department Admin, Campus Principal

TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math -

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers,

Lever 5: Effective Instruction - Comprehensive Support Strategy - Targeted Support Strategy -

Additional Targeted Support Strategy - Results Driven Accountability

Formative

Summative

Nov Jan

Mar June

Strategy 4 Details

Reviews

Strategy 4: PLCs will meet weekly and review student data and develop strategies to support student growth.
Strategy's Expected Result/Impact: PLCs will show growth on the utilization of DuFour's PLC model
Staff Responsible for Monitoring: ELAR Department Chair, ELAR Department Admin, Campus Principal,
ELAR Instructional Coach
TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math -
ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers,
Lever 5: Effective Instruction - Comprehensive Support Strategy - Targeted Support Strategy -
Additional Targeted Support Strategy - Results Driven Accountability

Formative

Summative

Nov Jan

Mar June

o No Progress 100% Accomplished ﬁ Continue/Modify

X Discontinue
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Goal 1: Staff in LISD will be Locked on Excellence and relentlessly pursue targets so that all students demonstrate more than 1 year of academic growth.

Performance Objective 2: 70% of students will show academic growth on STAAR reading.

Evaluation Data Sources: STAAR Growth Measure

Strategy 1 Details Reviews
Strategy 1: Department admin will support ELAR teachers through frequent walkthroughs that provide immediate Formative Summative
feedback to teachers focused on Fundamental 5 strategies, PLC goals, gnd proféssmnal growth goals. Nov Jan Mar June
Strategy's Expected Result/Impact: 80% of LJHS teachers to hit proficient or better on all Fundamental 5

strategies.

Staff Responsible for Monitoring: ELAR Department Chair, ELAR Department Admin, Campus Principal,
ELAR Instructional Coach

TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math -
ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers
- Comprehensive Support Strategy - Targeted Support Strategy - Additional Targeted Support
Strategy - Results Driven Accountability

Strategy 2 Details Reviews
Strategy 2: Department lead teacher will visit ELAR classrooms regularly and provide immediate feedback focused on Formative Summative
Fundamental 5 strategies.
] ] Nov Jan Mar June
Strategy's Expected Result/Impact: 80% of LJHS teachers to hit proficient or better on all Fundamental 5 514

strategies.

Staff Responsible for Monitoring: ELAR Department Chair, ELAR Department Admin, Campus Principal,
ELAR Instructional Coach

TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math -
ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers,
Lever 5: Effective Instruction - Comprehensive Support Strategy - Targeted Support Strategy -
Additional Targeted Support Strategy - Results Driven Accountability

Strategy 3 Details Reviews
Strategy 3: Every teacher in the ELAR department will be supported through a coaching conversation focused on areas Formative Summative
of strength and opportunity, differentiation, and leveraging technology. Nov Jan Mar June

Strategy's Expected Result/Impact: 70% of teachers' students meeting growth measure on reading STAAR
by the end of the 2021-2022 school year.

Staff Responsible for Monitoring: ELAR Department Admin, Campus Principal

TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math -
ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers,
Lever 5: Effective Instruction - Comprehensive Support Strategy - Targeted Support Strategy -
Additional Targeted Support Strategy - Results Driven Accountability
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Strategy 4 Details Reviews

Strategy 4: PLCs will meet weekly and review student data and develop strategies to support student growth. Formative Summative

Strategy's Expected Result/Impact: 70% of teachers' students meeting growth measure on reading STAAR Nov Jan Mar June

by the end of the 2021-2022 school year.

Staff Responsible for Monitoring: ELAR Department Chair, ELAR Department Admin, Campus Principal,
ELAR Instructional Coach

TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math -
ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers,
Lever 5: Effective Instruction - Comprehensive Support Strategy - Targeted Support Strategy -
Additional Targeted Support Strategy - Results Driven Accountability

*  No Progress vee) Accomplished ﬁ Continue/Modity x Discontinue
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Goal 1: Staff in LISD will be Locked on Excellence and relentlessly pursue targets so that all students demonstrate more than 1 year of academic growth.

Performance Objective 3: 70% of students will achieve 1.5 years of growth in math.

Evaluation Data Sources: Renlearn Assessments

Strategy 1 Details Reviews
Strategy 1: Department admin will support math teachers through frequent walkthroughs that provide immediate Formative Summative
feedback to teachers focused on Fundamental 5 strategies, PLC goals, gnd proféssmnal growth goals. Nov Jan Mar June
Strategy's Expected Result/Impact: 80% of LJHS teachers to hit proficient or better on all Fundamental 5

strategies.

Staff Responsible for Monitoring: Math Department Chair, Campus Principal

TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math -
ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers,
Lever 5: Effective Instruction - Comprehensive Support Strategy - Targeted Support Strategy -
Additional Targeted Support Strategy - Results Driven Accountability

Strategy 2 Details Reviews
Strategy 2: Department lead teacher will visit math classrooms regularly and provide immediate feedback focused on Formative Summative
Fundamental 5 strategies . . . . Nov Jan Mar June
Strategy's Expected Result/Impact: 80% of LJHS teachers will receive a proficient or better rating on all
Fundamental 5 strategies. 216

TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math -
ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers,
Lever 5: Effective Instruction - Comprehensive Support Strategy - Targeted Support Strategy -
Additional Targeted Support Strategy - Results Driven Accountability

Strategy 3 Details Reviews
Strategy 3: Every teacher in the math department will be supported through a coaching conversation focused on areas Formative Summative
of strength and opportunity, differentiation, and leveraging technology. Nov Jan Mar June

Strategy's Expected Result/Impact: 70% of students meeting 1.5 years of growth in math by the end of the
2021-2022 school year.

Staff Responsible for Monitoring: Math Department Chair, Campus Principal

TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math -
ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers,
Lever 5: Effective Instruction - Comprehensive Support Strategy - Targeted Support Strategy -
Additional Targeted Support Strategy - Results Driven Accountability
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Strategy 4 Details Reviews

Strategy 4: PLCs will meet weekly and review student data and develop strategies to support student growth. Formative Summative
Strategy's Expected Result/Impact: PLCs will show growth on the utilization of DuFour's PLC model Nov Jan Mar June
Staff Responsible for Monitoring: Math Department Chair, Campus Principal

TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math -
ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers,
Lever 5: Effective Instruction - Comprehensive Support Strategy - Targeted Support Strategy -
Additional Targeted Support Strategy - Results Driven Accountability

»  No Progress ol Accomplished ﬁ Continue/Modify X Discontinue
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Goal 1: Staff in LISD will be Locked on Excellence and relentlessly pursue targets so that all students demonstrate more than 1 year of academic growth.

Performance Objective 4: 70% of students will show academic growth on STAAR math.

Evaluation Data Sources: STAAR Growth Measure

Strategy 1 Details Reviews
Strategy 1: Department admin will support math teachers through frequent walkthroughs that provide immediate Formative Summative
feedback to teachers focused on Fundamental 5 strategies, PLC goals, and professional growth goals. Nov Jan Mar June

Strategy's Expected Result/Impact: 80% of LJHS teachers will receive a proficient or better rating on all
Fundamental 5 strategies.

Staff Responsible for Monitoring: Math Department Chair, Campus Principal

TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math -
ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers,
Lever 5: Effective Instruction - Comprehensive Support Strategy - Targeted Support Strategy -
Additional Targeted Support Strategy - Results Driven Accountability

Strategy 2 Details Reviews

Strategy 2: Department lead teacher will visit math classrooms regularly and provide immediate feedback focused on Formative Summative

Fundamental 5 strategies Nov Jan Mar June

Strategy's Expected Result/Impact: 80% of LJHS teachers will receive a proficient or better rating on all
Fundamental 5 strategies. 218
Staff Responsible for Monitoring: Math Department Chair, Campus Principal

TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math -
ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers,
Lever 5: Effective Instruction - Comprehensive Support Strategy - Targeted Support Strategy -
Additional Targeted Support Strategy - Results Driven Accountability

Strategy 3 Details Reviews
Strategy 3: Every teacher in the math department will be supported through a coaching conversation focused on areas Formative Summative
of strength and opportunity, differentiation, and leveraging technology. Nov Jan Mar June

Strategy's Expected Result/Impact: 70% of teachers' students meeting growth measure on math STAAR
by the end of the 2021-2022 school year.

Staff Responsible for Monitoring: Math Department Admin

TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math -
ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers,
Lever 5: Effective Instruction - Comprehensive Support Strategy - Targeted Support Strategy -
Additional Targeted Support Strategy - Results Driven Accountability
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Strategy 4 Details Reviews

Strategy 4: PLCs will meet weekly and review student data and develop strategies to support student growth. Formative Summative

Strategy's Expected Result/Impact: 70% of teachers' students meeting growth measure on math STAAR Nov Jan Mar
by the end of the 2021-2022 school year.

June

Staff Responsible for Monitoring: Math Department Chair, Campus Principal

TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math -
ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers,
Lever 5: Effective Instruction - Comprehensive Support Strategy - Targeted Support Strategy -
Additional Targeted Support Strategy - Results Driven Accountability

o No Progress o<l Accomplished ﬁ Continue/Modify x Discontinue
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Goal 1: Staff in LISD will be Locked on Excellence and relentlessly pursue targets so that all students demonstrate more than 1 year of academic growth.

Performance Objective 5: The campus will use a the ESL instructional framework as well as Sheltered Instruction strategies for developing speaking.
listening, reading and writing.

Evaluation Data Sources: TEPAS Assessment

Strategy 1 Details Reviews

Strategy 1: LJHS will utilize implement a comprehensive case manager program focused on supporting students' Formative Summative
linguistic growth. ’ ’ Nov Jan Mar June
Strategy's Expected Result/Impact: 5% increase on the 2021-2022 TELPAS composite results
Staff Responsible for Monitoring: LPAC Administrator, Campus Principal
TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math -
ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers,
Lever 5: Effective Instruction - Comprehensive Support Strategy - Targeted Support Strategy -
Additional Targeted Support Strategy - Results Driven Accountability

”  No Progress 104 Accomplished ﬁ Continue/Modify x Discontinue
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Goal 1: Staff in LISD will be Locked on Excellence and relentlessly pursue targets so that all students demonstrate more than 1 year of academic growth.

Performance Objective 6: The campus will utilize differentiation strategies to support students receiving special education services and show academic

growth.

Evaluation Data Sources: STAAR Growth

Strategy 1 Details

Reviews

Strategy 1: Flexible Learning Paths for differentiation (sentence stems, flexible group, visual word walls) will be

district walk through form.
Strategy's Expected Result/Impact: 10% increase in students demonstrating growth on the STAAR
Reading at every STAAR tested grade.
Staff Responsible for Monitoring: Special Programs Director, Campus Special Education Administrator,
Campus Principal, Special Education Lead Teachers
TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math -
ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers,
Lever 5: Effective Instruction - Comprehensive Support Strategy - Targeted Support Strategy -
Additional Targeted Support Strategy - Results Driven Accountability

Formative

Summative

utilized with students receiving special education services, as evidenced by monitoring special education teachers on the

Nov Jan

Mar June

Strategy 2 Details

Reviews

Strategy 2: Flexible Learning Paths for differentiation (sentence stems, flexible group, visual word walls) will be

district walk through form.
Strategy's Expected Result/Impact: 10% increase in students demonstrating growth on the STAAR Math
at every STAAR tested grade.
Staff Responsible for Monitoring: Special Programs Director, Campus Special Education Administrator,
Campus Principal, Special Education Lead Teachers
TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math -
ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers,
Lever 5: Effective Instruction - Comprehensive Support Strategy - Targeted Support Strategy -
Additional Targeted Support Strategy - Results Driven Accountability

Formative

Sumglzflfive

utilized with students receiving special education services, as evidenced by monitoring special education teachers on the

Nov Jan

Mar June

% No Progress 100% Accomp]ished ﬁ Continue/MOdify

X Discontinue
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Goal 2: The students and staff in Lockhart ISD will demonstrate a LockHeart for People as they build relational capacity with all stakeholders.

Performance Objective 1: LJHS students will engage in safe behaviors at school

Evaluation Data Sources: Discipline data, Panorama Survey

Strategy 1 Details Reviews

Strategy 1: LJHS will implement a consistent PBIS program that focuses on rewarding positive student behaviors Formative Summative

utilizing HERO Nov Jan Mar June

Strategy's Expected Result/Impact: 5% increase in students feeling safe from BOY Panorama survey to
EOY panorama survey.

Staff Responsible for Monitoring: PBIS Administrator, PBIS Committee, Counselors

TEA Priorities: Recruit, support, retain teachers and principals, Connect high school to career and college -
ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers

Strategy 2 Details Reviews

Strategy 2: LJHS will see a 10% drop of student fights from the 2020-2021 school year. Formative Summative

Strategy's Expected Result/Impact: 5% increase in students feeling safe from BOY Panorama survey to Nov Jan Mar June

EOY panorama survey.
Staff Responsible for Monitoring: Campus Administration, Counselors

TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 3: Positive School
Culture 222

Strategy 3 Details Reviews

Strategy 3: LJHS will see a 10% drop of students skipping class from the 2020-2021 school year. Formative Summative

Strategy's Expected Result/Impact: 10% drop of students skipping class. Nov Jan Mar June

Staff Responsible for Monitoring: Campus Administration, Campus Hall Monitor
ESF Levers: Lever 3: Positive School Culture

Strategy 4 Details Reviews

Strategy 4: LJHS Admin will use a consistent disciplinary approach when making disciplinary decisions Formative Summative

Strategy's Expected Result/Impact: 5% decrease in students feeling that consequences are implemented Nov Jan Mar June

fairly from the beginning of the year discipline survey to end-of-year discipline survey.
Staff Responsible for Monitoring: Campus Administration
ESF Levers: Lever 2: Effective, Well-Supported Teachers
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Strategy 5 Details Reviews

Strategy 5: LJHS students will engage in in social emotional learning on a weekly basis. Formative Summative

Strategy's Expected Result/Impact: 60% of students demonstrating positive feelings, as indicated by the Nov

Jan Mar June
EOY Panorama Survey.

Staff Responsible for Monitoring: Campus Administration, Counselors, Communities in Schools Program
Manager

TEA Priorities: Connect high school to career and college - ESF Levers: Lever 2: Effective, Well-
Supported Teachers, Lever 3: Positive School Culture

*  No Progress o) Accomplished ﬁ Continue/Modify X Discontinue
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Goal 2: The students and staff in Lockhart ISD will demonstrate a LockHeart for People as they build relational capacity with all stakeholders.

Performance Objective 2: LJHS students will engage in healthy practices.

Evaluation Data Sources: Attendance data, number of students participating in pre-athletics or athletics.

Strategy 1 Details Reviews
Strategy 1: LJHS will implement a consistent attendance monitoring program that focuses on rewarding positive Formative Summative
student attendance while decreasing chronic absenteeism Nov Jan Mar June
Strategy's Expected Result/Impact: 96% attendance every grading cycle.
Staff Responsible for Monitoring: Attendance Committee, Administrator, Parent Liaison
ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture
Strategy 2 Details Reviews
Strategy 2: LJHS will see a 5% enrollment increase in athletic programs during the 2021-2022 school year. Formative Summative
Strategy's Expected Result/Impact: LJHS students engaging in healthy lifestyles, decrease in disciplinary Nov Jan Mar June
incidents.
Staff Responsible for Monitoring: Campus Principal, Athletic Coordinators
TEA Priorities: Recruit, support, retain teachers and principals, Connect high school to career and college -
ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture
% No Progress 0% Accomplished % Continue/Modify x Discontinue 224
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Goal 2: The students and staff in Lockhart ISD will demonstrate a LockHeart for People as they build relational capacity with all stakeholders.

Performance Objective 3: LJHS parents will continue to support their child's educational endeavors

Evaluation Data Sources: Attendance at parental involvement events

Strategy 1 Details Reviews
Strategy 1: LJHS will work with the Executive Director of Communications to identify and hire a Parent Liaison Formative Summative
Strategy's Expected Result/Impact: Support parental involvement initiatives Nov Jan Mar June

Staff Responsible for Monitoring: Campus Principal, Executive Director of Communications

TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math,
Connect high school to career and college - ESF Levers: Lever 2: Effective, Well-Supported Teachers,
Lever 3: Positive School Culture

Strategy 2 Details Reviews
Strategy 2: LJHS will introduce a student-led conference program for 6th grade students. Formative Summative
Strategy's Expected Result/Impact: Involve parents in the educational experiences of their children. Nov Jan Mar June

Staff Responsible for Monitoring: Campus Principal, Parent Liaison, and Teachers

TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math,
Connect high school to career and college - ESF Levers: Lever 1: Strong School Leadership and Planning,
Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture

Strategy 3 Details Reviews ce9

Strategy 3: LJHS will host multiple parental involvement events during the 2021-2022 school year including 6th Grade Formative Summative

Orientation, Open House, Elective Showcase / Course Offerings Information Session, student led conferences for 6th Nov Jan Mar June

grade students, NJHS induction ceremonies, science fair, and ESL parent night.

Strategy's Expected Result/Impact: Involve parents in the educational experiences of their children once a
semester; increase the amount of parents on campus.

Staff Responsible for Monitoring: Campus administration, Parent Liaison

TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 1: Strong School
Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture

% No Progress o4l Accomplished % Continue/Modify x Discontinue
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Goal 3: The students and staff in Lockhart ISD will Unlock the Potential so that they develop and empower self and others.

Performance Objective 1: LJHS will unlock every teacher's potential through targeted and strategic support.

Evaluation Data Sources: T-TESS Evaluations

Strategy 1 Details Reviews
Strategy 1: Every teacher will meet with their T-TESS appraiser once every 6 weeks for strategic coaching and support Formative Summative
focused on teachers' student and professional growth goals.
Nov Jan Mar June

Strategy's Expected Result/Impact: Teachers meeting their T-TESS student and professional growth goals
Staff Responsible for Monitoring: Administrators, teachers.

TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 1: Strong School
Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture,
Lever 5: Effective Instruction

% No Progress o) Accomplished % Continue/Modify x Discontinue
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Goal 3: The students and staff in Lockhart ISD will Unlock the Potential so that they develop and empower self and others.

Performance Objective 2: LJHS will support mentor teachers through strategic planning and support meetings once a month.

Evaluation Data Sources: New-to-profession teacher survey results indicate that the relationship between them and their mentor was beneficial to their professional
growth.

Strategy 1 Details Reviews

Strategy 1: LJHS will support new to profession teachers by continuing its new-to-profession induction program that Formative Summative

meets once a month
Nov Jan Mar June

Strategy's Expected Result/Impact: New-to-profession teacher survey results indicate that the relationship
between them and their mentor was beneficial to their professional growth.

Staff Responsible for Monitoring: Assistant Principal, Mentors

TEA Priorities: Recruit, support, retain teachers and principals, Connect high school to career and college -
ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture

Strategy 2 Details Reviews

Strategy 2: New to profession teachers will engage in quarterly learning walks. Formative Summative

Strategy's Expected Result/Impact: New to profession teachers learning about LJHS instructional Nov Jan Mar June

structures and systems.
Staff Responsible for Monitoring: Department administrator, department chairs, mentor
ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture 227
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Goal 3: The students and staff in Lockhart ISD will Unlock the Potential so that they develop and empower self and others.

Performance Objective 3: LJHS Will Develop Instructional Leadership Pathways for Teacher Leaders

Evaluation Data Sources: Individual coaching and support meetings.

Strategy 1 Details Reviews
Strategy 1: Teacher leaders will be trained and mentored on how to effectively support teachers in their departments. Formative Summative
Strategy's Expected Result/Impact: Campus engagement survey results indicating that teachers felt that Nov Jan Mar June

they received timely feedback and felt supported by instructional leaders.
Staff Responsible for Monitoring: Department administrator, department chairs

TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math -
ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers,
Lever 3: Positive School Culture

Strategy 2 Details Reviews

Strategy 2: Teacher leaders will provide their department's teachers with instructional feedback utilizing a specific Formative Summative
teacher-leader feedback tool. Nov
Strategy's Expected Result/Impact: Department chairs providing meaningful feedback to teachers in their
department once a week
Staff Responsible for Monitoring: Department administrator, department chairs
TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 1: Strong School 228
Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture

Jan Mar June

Strategy 3 Details Reviews
Strategy 3: 75% of core-content PLCs will be teacher led by the end of the school year. Formative Summative
Strategy's Expected Result/Impact: Develop instructional leadership capacity in teachers. Nov Jan Mar June

Staff Responsible for Monitoring: Department administrator, department chairs

TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math -
ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers,
Lever 3: Positive School Culture

% No Progress o4l Accomplished % Continue/Modify x Discontinue
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2021-2022 Campus Site-Based Committee

Committee Role Name Position
Administrator Edgar Torres Principal
Administrator Dana Sidle Associate Principal
Classroom Teacher Courtney Ramirez Teacher
Classroom Teacher Jeffrey Baker Teacher
Classroom Teacher Patricia Barrientos Teacher
Non-classroom Professional Colette Ruppert Counselor
Classroom Teacher Juliana Riecss Teacher
Classroom Teacher Ann Valdespino Teacher
Classroom Teacher Jana Tafoya Teacher
Classroom Teacher Teara Duranleau Teacher
Classroom Teacher Kristin Everhart Teacher

Business Representative

Carrie Smith

Business Representative

Parent

Lisa Goerlitz

Parent Representative
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Mission Statement

The mission of the faculty and staff at Lockhart High School is to educate, inspire passion, instill pride, and create a positive atmosphere that supports
developing citizens who take responsibility for their choices and make a contribution in an ever evolving world.

Vision

All students will strive for excellence through continuous improvement and they will graduate prepared for personal success in their career and life.
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Goals

Goal 1: The students and staff at Lockhart High School will be Locked on Excellence so that they achieve a relentless pursuit of results.

Performance Objective 1: For the 2021-22 school year, LHS will earn an Academic Growth component score of 80 points or higher for English 2 STAAR
EOC by May 2022

Evaluation Data Sources: Success will be demonstrated when, at the end of the 2021-22 school year, student performance on all STAAR EOCs will demonstrate growth as
compared to English 1 STAAR EOC. Students will demonstrate improved success on district formative checkpoint assessments aligned to course curriculum.

Strategy 1 Details Reviews

Strategy 1: Strategy 1: Teachers will incorporate LISD's three focused differentiation strategies (sentence stems, visual Formative Summative
word walls, flexible grouping) into lesson plans in all English 2 classes Nov

Jan Mar June

Strategy's Expected Result/Impact: The quality of Tier 1 instruction will improve and students will
demonstrate improved performance on assessments.

Staff Responsible for Monitoring: T. Williams, L. Pilgrim
TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 5: Effective Instruction

Strategy 2 Details Reviews 234

Strategy 2: Strategy 2: All students enrolled in English 2 will take unit checkpoint assessments aligned to district Formative Summative
course scope and sequences. Nov

Strategy's Expected Result/Impact: Formative data will be collected for all students.
Staff Responsible for Monitoring: T. Williams, L. Pilgrim

Jan Mar June

TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 4: High-Quality Curriculum

Strategy 3 Details Reviews

Strategy 3: Strategy 3: Based on data analysis, teachers and leaders will make necessary adjustments to curriculum and Formative Summative
instruction to more heavily target identified "power standards" Nov

Jan Mar June

Strategy's Expected Result/Impact: Students will demonstrate improved performance on identified "power
standards."

Staff Responsible for Monitoring: T. Williams, L. Pilgrim

TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 4: High-Quality Curriculum,
Lever 5: Effective Instruction

Lockhart High School Campus #028902001
Generated by Plan4Learning.com 4of 15 October 22, 2021 1:20 PM



Strategy 4 Details Reviews
Strategy 4: Strategy 4: Teachers and leaders will plan and implement targeted, intensive preparation in the week just Formative Summative
prior to each STAAR EOC administration Nov Jan Mar June
Strategy's Expected Result/Impact: Students will demonstrate improved performance to targeted levels on
assessments
Staff Responsible for Monitoring: T. Williams, L. Pilgrim
Strategy 5 Details Reviews
Strategy 5: Strategy 5: World History Teachers will use literacy strategies to improve student reading proficiency and Formative Summative
support English 2 performance. Professional development will be provided by the Heart of Texas Writing Project. Nov Jan Mar June
Strategy's Expected Result/Impact: "Students will be better equipped to use strategies such as visualization
and self-monitoring while interacting with a text. Reading stamina will be increased."
Staff Responsible for Monitoring: T. Williams, L. Pilgrim
% No Progress oxl Accomplished % Continue/Modify x Discontinue
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Goal 1: The students and staff at Lockhart High School will be Locked on Excellence so that they achieve a relentless pursuit of results.

Performance Objective 2: "Performance Objective 2:

For the 2021-22 school year, LHS will earn an Academic Growth component score of 80 points or higher for Algebra 1 STAAR EOC by May 2022"

Evaluation Data Sources: Evaluation Data Source:

Success will be demonstrated when, at the end of the 2021-22 school year, student performance on all STAAR EOCs will demonstrate growth as compared to 8th grade
Math STAAR. Students will demonstrate improved success on district formative checkpoint assessments aligned to course curriculum.

Strategy 1 Details Reviews
Strategy 1: Strategy 1: Teachers will incorporate LISD's three focused differentiation strategies (sentence stems, visual Formative Summative
word walls, flexible grouping) into lesson plans in all Algebra 1 classes Nov Jan Mar June
Strategy's Expected Result/Impact: The quality of Tier 1 instruction will improve and students will
demonstrate improved performance on assessments.
Staff Responsible for Monitoring: N. Moore, S. Maiorka
Strategy 2 Details Reviews
Strategy 2: Strategy 2: All students enrolled in Algebra 1 will take unit checkpoint assessments aligned to district Formative Summative
course scope and sequences. Nov Jan Mar June
Strategy's Expected Result/Impact: Formative data will be collected for all students. 7736
Staff Responsible for Monitoring: N. Moore, S. Maiorka
Strategy 3 Details Reviews
Strategy 3: Strategy 3: Based on data analysis, teachers and leaders will make necessary adjustments to curriculum and Formative Summative
instruction to more heavily target identified "power standards" Nov Jan Mar June
Strategy's Expected Result/Impact: Students will demonstrate improved performance on identified "power
standards."
Staff Responsible for Monitoring: N. Moore, S. Maiorka
Strategy 4 Details Reviews
Strategy 4: Strategy 4: Teachers and leaders will plan and implement targeted, intensive preparation in the week just Formative Summative
prior to each STAAR EOC administration Nov Jan Mar June
Strategy's Expected Result/Impact: Students will demonstrate improved performance to targeted levels on
assessments
Staff Responsible for Monitoring: N. Moore, S. Maiorka
*  No Progress el Accomplished ﬁ Continue/Modify x Discontinue
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Goal 1: The students and staff at Lockhart High School will be Locked on Excellence so that they achieve a relentless pursuit of results.

Performance Objective 3: For the 2021-22 school year, Lockhart High School will raise the Domain 1 CCMR Component score of 61 in 2020 to 74 or
higher in 2022

Evaluation Data Sources: Success will be demonstrated when, by August 2022, LHS earns a Domain 1 CCMR Component score of 74 or higher

Strategy 1 Details Reviews

Strategy 1: Strategy 1: All CTE Scope and Sequences will be aligned to industry-based certification standards in each Formative Summative

of the CTE Programs of Study Nov Jan Mar June

Strategy's Expected Result/Impact: Students will attain industry-based certifications in strategic courses
within their program of study.

Staff Responsible for Monitoring: CCMR Advisors

Strategy 2 Details Reviews

Strategy 2: Strategy 2: Target students in grades 11 and 12 will participate in Texas College Bridge to fulfill college- Formative Summative

ready requirements. Nov Jan Mar June

Strategy's Expected Result/Impact: Students will meet college readiness standards in both ELA/reading
and mathematics

Staff Responsible for Monitoring: CCMR Advisors

Strategy 3 Details Reviews oy
Strategy 3: Strategy 3: Students will participate in SAT and ACT testing during the school day at LHS. Formative Summative
Strategy's Expected Result/Impact: Students will score at or above college-ready levels Nov Jan Mar June
Staff Responsible for Monitoring: CCMR Advisors
Strategy 4 Details Reviews
Strategy 4: Strategy 4: All LHS anticipated 2022 graduates will have participated in an administration of the Texas Formative Summative
Success Initiative (TSI) exam Nov Jan Mar June
Strategy's Expected Result/Impact: "Students will meet college readiness standards in both ELA/reading
and mathematics"
Staff Responsible for Monitoring: CCMR Advisors
Strategy 5 Details Reviews
Strategy 5: Strategy 5: Students will be enrolled in Advanced Placement and college-level dual credit courses. Formative Summative
Strategy's Expected Result/Impact: Students will score a 3 or higher on AP exams and complete dual Nov Jan Mar June
credit courses.
Staff Responsible for Monitoring: CCMR Advisors
o No Progress o4l Accomplished % Continue/Modify x Discontinue
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Goal 2: "Goal 2:
The students and staff at Lockhart High School will demonstrate a LockHeart for People as they build relational capacity with all stakeholders. "

Performance Objective 1: Performance Objective 1:

During the 2021-22 school year, Lockhart High School will promote widespread student, family and community participation in campus activities, events,
and committees.

Evaluation Data Sources: Evaluation Data Source:

Success will be demonstrated when communication regarding campus activities, events, and committees improves for all stakeholders. Participation rates will improve for
student clubs and organizations as well as parent events and committees.

Strategy 1 Details Reviews
Strategy 1: Strategy 1: Teachers and leaders will expand student participation in various ways. Student clubs and Formative Summative
committees will be held during Advisory period (#findyourpride) Nov Jan Mar June

Strategy's Expected Result/Impact: Student interest data will be used to establish new clubs and
participation rates will increase

Staff Responsible for Monitoring: Crowley

Strategy 2 Details Reviews
Strategy 2: Strategy 2: LHS teachers and leaders will host parent conference days aimed at addressing the needs of Formative SumAnftive
high school parents. Conferences will be held at LHS and at ABS Elementary and offer sessions in both English and Nov Jan Mar June

Spanish

Strategy's Expected Result/Impact: Parents will attain the knowledge and skills to best support their high
school students.

Staff Responsible for Monitoring: Narvaez

Strategy 3 Details Reviews

Strategy 3: Strategy 4: Students will participate in Social Emotional Learning (SEL) and violence prevention Formative Summative

curriculum during Advisory Nov Jan Mar June

Strategy's Expected Result/Impact: Students will develop a sense of safety and belonging in school
Staff Responsible for Monitoring: Guidance Counselors

@ No Progress o<l Accomplished a Continue/Modify x Discontinue
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Goal 2: "Goal 2:

The students and staff at Lockhart High School will demonstrate a LockHeart for People as they build relational capacity with all stakeholders. "

Performance Objective 2: Performance Objective 2:

Lockhart High School will improve average daily attendance from a rate of 91% in 2020-21 to a rate of 95% or higher in 2021-22.

Evaluation Data Sources: Evaluation Data Source:

Success will be demonstrated when, at the end of the 2021-22 school year, the average daily attendance meets or exceeds 95% as recorded in Skyward. Monthly reporting

will demonstrate improved attendance.

Strategy 1 Details Reviews
Strategy 1: Strategy 1: The Attendance Team will use letters, social media, and personal phone calls to communicate Formative Summative
the importance of attendance for student achleve.m.ent. o . . Nov Jan Mar June
Strategy's Expected Result/Impact: Families will view Lockhart High School as a welcoming and
engaging school environment that emphasizes building relationships with and stresses the importance of
going to class every day
Staff Responsible for Monitoring: Narvaez
Strategy 2 Details Reviews
Strategy 2: Strategy 2: The Attendance Team will send a clear message that going to school every day is a priority by Formative Sumppgive
providing regular recognition and rewards to students and families who have good and improved attendance Nov Jan Mar June
Strategy's Expected Result/Impact: Students will demonstrate improved attendance
Staff Responsible for Monitoring: Narvaez
Strategy 3 Details Reviews
Strategy 3: Strategy 3: The Attendance Team will meet weekly to work through an established problem solving Formative Summative
process for a multi-tiered system of supports for identified students Nov Jan Mar June
Strategy's Expected Result/Impact: Students will demonstrate improved attendance
Staff Responsible for Monitoring: Narvaez
% No Progress o4l Accomplished % Continue/Modify x Discontinue
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Goal 2: "Goal 2:

The students and staff at Lockhart High School will demonstrate a LockHeart for People as they build relational capacity with all stakeholders. "

Performance Objective 3: Performance Objective 3:

Lockhart High School will continue to develop and promote compelling and aligned vision and mission statements focused on a safe environment and high

expectations

Evaluation Data Sources: Evaluation Data Source:

Success will be demonstrated when the creation and refinement of the mission and vision statements includes the authentic and collaborative involvement and investment of

administrators, teachers, parents, and students.

Strategy 1 Details Reviews
Strategy 1: Strategy 1: Regular campus climate surveys will be used to assess and measure progress on student and Formative Summative
staff experiences. ' N . Nov Jan Mar June
Strategy's Expected Result/Impact: Climate surveys are administered at least annually and include student,
staff, and families' responses around key climate indicators.
Staff Responsible for Monitoring: Bacom
Strategy 2 Details Reviews
Strategy 2: Strategy 2: Staff members will participate in a process of generating ideas for enacting the vision statement Formative Sumgavdive
Strategy's Expected Result/Impact: New ways of promoting the vision will be developed and implemented Nov Jan Mar June
Staff Responsible for Monitoring: Bacom
Strategy 3 Details Reviews
Strategy 3: Strategy 3: The vision statement will be present in meeting agendas, events, and in the school building Formative Summative
Strategy's Expected Result/Impact: The vision will guide everyday decisions and will be seen it whenever Nov Jan Mar June
you walk into the campus or virtually join campus
Staff Responsible for Monitoring: Bacom

*  No Progress 100% ACCOIl’lpliShed ﬁ Continue/Modify

x Discontinue
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Goal 3: Goal 3:
The students and staff at Lockhart High School will Unlock the Potential so that they develop and empower self and others.

Performance Objective 1: Performance Objective 1:
During the 2021-2 school year, Lockhart High School students will reflect on their learning data and use it to set goals for growth in all subject areas.
Evaluation Data Sources: Evaluation Data Source:

Success will be demonstrated when departments develop systems and structures for student reflection and goal setting as evidenced by student progress monitoring data
sheets and goal setting meeting notes.

Strategy 1 Details Reviews
Strategy 1: Strategy 1: PLC teams will explore examples of systems and structures for students to reflect on their Formative Summative
learning data and use it to set goals for growth in all subject areas. Nov Jan Mar June
Strategy's Expected Result/Impact: Teams will determine the best strategies for use. Each PLC team will
adopt at least one student progress ownership strategy for implementation
Staff Responsible for Monitoring: Lever Leaders, Assistant Principals
Strategy 2 Details Reviews
Strategy 2: Strategy 2: A student progress strategy will be implemented in each course. Formative Summative
Strategy's Expected Result/Impact: Students will be able to analyze their data, monitor their progress, and Nov Jan Mar Jéne
develop goals. Teachers will be able to identify strengths and weaknesses of students and host data
conversations.
Staff Responsible for Monitoring: Lever Leaders, Assistant Principals
Strategy 3 Details Reviews
Strategy 3: Strategy 3: Student progress strategy implementation will be monitored for effectiveness Formative Summative
Strategy's Expected Result/Impact: Data will be used to refine strategies as needed. Nov Jan Mar June
Staff Responsible for Monitoring: Lever Leaders, Assistant Principals
”  No Progress 104 Accomplished ﬁ Continue/Modify x Discontinue
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Goal 3: Goal 3:

The students and staff at Lockhart High School will Unlock the Potential so that they develop and empower self and others.

Performance Objective 2: Performance Objective 2:

For the 2021-22 school year, LHS will redesign campus leadership structures to promote a strong culture of distributive leadership and shared decision

making that will provide more opportunities for staff to contribute to leadership outcomes.

Evaluation Data Sources: Evaluation Data Source:

For the 2021-22 school year, LHS will redesign campus leadership structures to promote a strong culture of distributive leadership and shared decision making that will

provide more opportunities for staff to contribute to leadership outcomes.

Strategy 1 Details Reviews
Strategy 1: Strategy 1: Campus and district leaders will shift staffing resources away from administration and closer to Formative Summative
the students
) ) ) Nov Jan Mar June
Strategy's Expected Result/Impact: Students and teachers will experience increased levels of support from
leaders on campus
Staff Responsible for Monitoring: Bacom
Strategy 2 Details Reviews
Strategy 2: Strategy 2: Newly redesigned positions will share some of the responsibilities traditionally held by Formative Sumgvtive
administrators (Guidance Counselors, CCMR Advisors , Lever Leaders, Student Advocates) Nov Jan Mar June
Strategy's Expected Result/Impact: Assistant Principals will have more flexibility to respond to the needs
of teachers and students. Other staff will be better positioned to provide additional support.
Staff Responsible for Monitoring: Bacom
Strategy 3 Details Reviews
Strategy 3: Strategy 3: Campus leaders will create a culture of shared decision making that will provide more Formative Summative
opportunities for staff to contribute to leadership outcomes and improve the efficiency and effectiveness of formal and Nov Jan Mar June
informal leaders on campus
Strategy's Expected Result/Impact: Staff will feel recognized for the work that they do and that they have
the appropriate training to be successful.
Staff Responsible for Monitoring: Bacom
o No Progress el Accomplished a Continue/Modify x Discontinue
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Goal 3: Goal 3:
The students and staff at Lockhart High School will Unlock the Potential so that they develop and empower self and others.

Performance Objective 3: Performance Objective 3:

By the end of the 2021-22 school year, LHS PLCs will demonstrate structures that facilitate a system of aligned formative assessment, a data inquiry cycle
and a focus on student outcomes and that promotes a culture of continuous improvement.

Evaluation Data Sources: Evaluation Data Source:

Teachers and leaders will collaborate to reflect on and improve practice, using informal means as well as in meetings with teams.

Strategy 1 Details Reviews

Strategy 1: Strategy 1: Teachers and leaders will collaborate to reflect on and improve practice, using informal means Formative Summative

as well as in meetings with teams. Nov Jan Mar June

Strategy's Expected Result/Impact: The quality of Tier 1 instruction will improve and students will
demonstrate improved performance on assessments.

Staff Responsible for Monitoring: Lever Leaders, Assistant Principals

Strategy 2 Details Reviews

Strategy 2: Strategy 2: LHS teachers and leaders will meet as a PLC to use item analysis and learning target analysis Formative Summative

tools on data from checkpoint assessments, and formative assessments. Nov Jan Mar Jﬁﬁg’

Strategy's Expected Result/Impact: Teachers will make curricular decisions based on data analysis.
Teachers will develop reteach plans for standards on which students demonstrate difficulty. Students will
demonstrate improved performance over time.

Staff Responsible for Monitoring: Lever Leaders, Assistant Principals

Strategy 3 Details Reviews

Strategy 3: Strategy 3: Teachers and leaders will meet as a PLC to work through an established problem solving Formative Summative

process for a multi-tiered system of supports for identified students Nov Jan Mar June

Strategy's Expected Result/Impact: Students will receive targeted support based on individual needs.
Students will demonstrate improved performance on identified standards.

Staff Responsible for Monitoring: Lever Leaders, Assistant Principals

o No Progress oxl Accomplished % Continue/Modify x Discontinue
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Goal 3: Goal 3:

The students and staff at Lockhart High School will Unlock the Potential so that they develop and empower self and others.

Performance Objective 4: Performance Objective 4:

During the 2021-22 school year, all LHS teachers will have a leader who supports them to improve their practice as a teacher

Evaluation Data Sources: Evaluation Data Source:

Success will be demonstrated when staff respond favorably to feedback surveys during the fall and spring semesters and when the rate of favorable responses improves
between the fall and spring surveys. Classroom walkthrough data will show improvement on indicators that include the implementation of Fundamental 5 practices

Strategy 1 Details Reviews
Strategy 1: Strategy 1: Leaders will develop a systematic approach to prioritizing and delivering teacher support Formative Summative
Strategy's Expected Result/Impact: A target number of quality instructional interactions per leader each Nov Jan Mar June
week will be conducted (goal setting, PowerWalks, observations, coaching conversations)
Staff Responsible for Monitoring: Lever Leaders, Assistant Principals
Strategy 2 Details Reviews
Strategy 2: Strategy 2: Leaders will conduct classroom walkthroughs and gather data regarding implementation of the Formative Summative
instructional model. Leaders will work with teachers to provide targeted feedback and coaching. Nov Jan Mar June
Strategy's Expected Result/Impact: The quality of Tier 1 instruction will improve and students will 244
demonstrate improved performance on assessments. Teacher retention rates will improve.
Staff Responsible for Monitoring: Lever Leaders, Assistant Principals
Strategy 3 Details Reviews
Strategy 3: Strategy 3: Staff engagement surveys will be used to gather data and improve the implementation of Formative Summative
feedback and support Nov Jan Mar June
Strategy's Expected Result/Impact: Staff will indicate that they feel supported by leaders on campus and
that the feedback they receive is useful and constructive.
Staff Responsible for Monitoring: Lever Leaders, Assistant Principals
Strategy 4 Details Reviews
Strategy 4: Strategy 4: Staff will engage in meaningful professional development activities and professional learning Formative Summative
communitics ) ) ) ) o ) Nov Jan Mar June
Strategy's Expected Result/Impact: The quality of Tier 1 instruction will improve and students will
demonstrate improved performance on assessments. Teacher retention rates will improve.
Staff Responsible for Monitoring: Lever Leaders, Assistant Principals
o No Progress ol Accomplished ﬁ Continue/Modify x Discontinue
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Mission Statement

The mission of PRIDE High School (PHS) is to provide all students an opportunity to graduate through an alternative

means. PHS focuses on individualized learning through a “blended” learning environment wherein coursework combines the
use of quality student-centered Instruction with online curriculum delivered at a “goal-driven” pace. This model provides more
flexibility for students and teachers as well as varied ways for students to engage in and demonstrate their learning. PHS is
the ideal choice for students who: wish to accelerate their learning because they are seeking to graduate early, are seeking to
recover credits, or are simply seeking a smaller high school community.

Vision

PRIDE High School prepares students to become life-long learners and contributing members of our global society and the local
community by providing a nurturing, challenging learning environment in which students can feel connected and successful while

developing a strong sense of personal responsibility for their choices and actions. 47

Core Beliefs

All students can and should earn a high school diploma.

All students come with a unique set of strengths and weaknesses and can learn to enhance their strengths and find useful and constructive
strategies to cope with their weaknesses.

Learning is a result of teacher and student choices.

Choices determine outcomes. If you choose a behavior, you inherently choose the outcome that is consequential to that behavior;
therefore, you are responsible for your outcomes.

PRIDE stands for Personal Responsibility in Daily Effort.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

PRIDE High School (PHS) is LISD's Academic High School of Choice. PHS focuses on individualized learning through self-paced online curriculum blended with
student-centered instruction utilizing Project Based Learning (PBL). PHS exists to serve students with many different stories who, for one reason or another, may not have
found success in a more traditional setting. PHS is the ideal choice for students who wish to accelerate their learning because they are seeking to graduate early, those who
are seeking to recover credits, or students who are simply seeking a smaller high school community.

PHS was established in 1991

Students that attend Lockhart High School (LHS) may be referred to PHS by their Counselor. Students may also contact PHS directly for application information or access
the application online. Each student must complete the application and interview process.

Potential PHS students must ...
° Be in grades 10-12
o Have a strong sense of self-motivation and need to succeed 249
o Be able to work independently and in groups with more limited direct instruction than in a traditional setting.
Potential PHS students may also ...
o Be seeking early graduation
o Have been retained at least one grade level
o Have failed to earn credit in 2 or more courses required for graduation

PHS enrollment numbers fluctuate throughout the year as students earn credits toward graduation. Students earn a diploma and graduate as they complete all credits and
end of course exam requirements.

PIEMS Snapshot Date Enrollment by Year:
° 2013-14:23
° 2014-15:24
° 2015-16: 15

° 2016-17: 22

Pride High School Campus #038
Generated by Plan4Learning.com 40f29 October 22, 2021 1:24 PM



o

o

2018-19:

(-]

2019-20:
2020-21:

o
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2017-18: 47
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87.48%
85.29%
81.01%
82.82%
82.00%

89.14%
89.79%

Demographics Strengths

250

The student population largely consists of local high school students who have mostly been educated in Lockhart ISD and surrounding schools such as Hays ISD, Luling ISD,

Prairie Lea ISD and Austin ISD. All students who attend PRIDE High School chose to apply and were selected to enroll.
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Student Achievement

Student Achievement Summary

PRIDE High School received an “A” rating for overall performance on state accountability for the 2019-2020 school year. Alternative standards are used to rate PHS. Only the

“Student Achievement” domain is rated under this alternative accountability. The “School Progress” and “Closing the Gaps” domains are not rated.

The Student Achievement domain is calculated from three components at the percentages below:

¢ STAAR Performance 40%
¢ College, Career, & Military Readiness 40%

¢ Graduation Rate 20%

In 2019, PRIDE High School scored at the following levels on each component using alternative accountability standards:

¢ STAAR Performance 87 out of 100
¢ College, Career, & Military Readiness 85 out of 100

¢ Graduation Rate 90 out of 100

These numbers have remained the same for 19-20 and the 2020-21 school year due to COVID-19.

Student Achievement Strengths

STAAR EOC Performance Strengths from 18-19 Sschool Year
Algebra 1: Approaches GL - 100%

Biology: Approaches GL - 93%

US History: Approaches GL - 100%

STAAR was waived for 19-20 school year.

STAAR scores for the 2020-21 school year are in need of improvement.
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Problem Statements Identifying Student Achievement Needs

Problem Statement 1: STAAR scores for Algebra 1, ELA 1, ELA 2 and US History are much lower than the district and are in need of improvement. Root Cause: We have a
small percentage of students taking STAAR and many students were virtual for the majority of the school year.

252
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School Culture and Climate

School Culture and Climate Summary

Students and teachers are recognizing and reinforcing a culture of academic focus and excellence. The PHS community understands that PHS faculty and staff are invested in
students and their success. Students and staff have reported an overwhelming thankfulness for the PRIDE HS community. We focus primarily on respect, resourcefulness and
responsibility.

School Culture and Climate Strengths

PHS has established a Student Advisory Council. Campus events including Principal Breakfast, End-of-Year Cookout, and Campus Beautification Day have been well-attended.
We celebrate students regularly with graduation walks, "moving on up" during assemblies, movie nights, game nights, cookouts and celebrations for credits earned.

In the beginning of the year we conducted a student autonomy survey which shows 95% of students feel confident in taking responsibility for their learning.

Problem Statements Identifying School Culture and Climate Needs

Problem Statement 1: Student attendance has historically been in the low 80's. In the 19-20 school year we saw a 7% increase. PRIDE HS continues to struggle with low, 5
attendance and continues to be the lowest in the district at 89%. Root Cause: PHS has not successfully established a culture of good attendance. Systems for responsive
intervention are showing promise but needs to be continuously supported for greater improvement.
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

PHS staff follow an explicit interview protocol when vacancies occur. The leadership team reviews applications and selects applicants for phone screening interviews. A Phone
Screen Interview Protocol is used to conduct calls. The leadership team confers on the results of phone screening interviews to narrow the candidates for a round 1 interview.
Before the interviews, TalentEd is used to schedule interview times. An email message is sent that includes details about the interview. During each interview, the Principal serves
as the interview team leader. The Interview team members rotate through all questions taking one each in turn and score each answer based on the Interview Scoring Rubric.
Teacher candidates present a mini-lesson (10-12 minutes) to the team and are also asked to complete an inbox activity that includes data analysis.

All positions for PHS are fully staffed as of early September. PHS faculty and staff have been retained except for one position, which needed to be filled because of a promotion.
All teachers are certified and highly qualified.

Staff Quality, Recruitment, and Retention Strengths

PHS faculty and staff have been retained at a 92% rate. This is from one teacher taking a promotion to leadership role. Three positions were hired for, one of which was a new
position from an internal candidate. That vacancy was filled as of early September and all teaching positions have been filled since the beginning of the year. All teachers are
certified and highly qualified.
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

PHS focuses on individualized learning through a “blended” learning environment. Coursework combines the use of quality student-centered instruction through the facilitation of
PBL, with online curriculum delivered at a goal-driven pace. This model provides more flexibility for students and teachers as well as varied ways for students to engage in and
demonstrate their learning.

The opportunity to work at an accelerated pace allows PHS students to move through course content at a pace that matches their level of readiness to demonstrate mastery. Upon
completion of course requirements, students accrue credit and move on to new course content

An individualized learning plan is developed for each student that maps out a detailed path to meeting graduation goals. PHS teachers and leaders use frequent assessments to
identify the instructional needs of students, develop differentiated and enhanced learning experiences, and identify the specific students that need additional support.

PHS students enrolled in courses associated with an EOC test participate in district checkpoint and benchmark assessments. Teachers use this data to adjust curriculum and
instruction based on student needs.

PHS is continually developing the implementation of blended learning with project based learning.

Curriculum, Instruction, and Assessment Strengths

Teachers meet weekly as a Professional Learning Community to analyze data, adapt instruction, respond to student needs, and develop intervention/reteach plans. Each 255
department also met weekly to discuss instruction, student progress, discipline and other relevant topics. The low class size and self-paced model promotes a closer relationship
from teacher to student to deliver meaningful instruction to all students.

Problem Statements Identifying Curriculum, Instruction, and Assessment Needs

Problem Statement 1: Measuring and monitoring the success of project based learning has been a challenge. Rubrics will be utilized to track growth of student learning. Root
Cause: Did not have a clear system or framework developed to conduct assessment as a whole in PBL. PHS is continually improving with its PBL implementation.
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Parent and Community Engagement

Parent and Community Engagement Summary

PHS uses the school website, Parent Square, Twitter, Instragram and Facebook to communicate with parents, families, and the community. All parent communication via Parent
Square is in both English and Spanish. Parent and communinity representatives participate in the Campus Advisory Team.

Parent and Community Engagement Strengths

Campus events including Principal Breakfast, End-of-Year Cookout, and Campus Beautification Day have been well-attended. Other events have included movie nights, game
nights, and graduation walks for parents to get involved and celebrate with their families.

PHS is in the process of creating and maintaining a PTO as well as support for the 30 year annivesary event.
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School Context and Organization

School Context and Organization Summary

Instructional time is maximized through the master schedule by providing increased time for students attempting EOC exams. Credit recovery opportunities are provided through
Edgenuity lab sections. Each teacher holds a weekly support meeting with administration during planning time. All teachers meet as a PLC once weekly. Each teacher holds
weekly tutoring hours either before or after school.

Both individual teacher and whole staff classroom management plans are developed by teachers. Plans include procedures used to reduce overuse of discipline practices that
remove students from the classroom based on restorative discipline models.

Both the PLC and the Campus Advisory Team are used to review goals for the campus and the district. Target areas are stated as measurable performance objectives. Multiple
data sources are used throughout the year to monitor progress every three weeks. Goals, performance objectives and strategies are communicated during PLC and CAT meetings.
Formative reviews are conducted quarterly and summative reviews are conducted at the end of each year.

The campus is focused on improving student academic achievement and there is a sense of urgency and strong commitment.

School Context and Organization Strengths

The campus is focused on improving student academic achievement and there is a sense of urgency and strong commitment. All staff members work well as a team to support the

needs of all students with a "whatever it takes" mind-set.
257
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Technology

Technology Summary

Each PHS student is assigned a Chromebook to use throughout the day. The Chromebooks support the blended learning experiences by providing access to Edgenuity, Google
Classroom and other applications. Every classroom is equipped with a presentation TV and a document camera.

Technology Strengths

Every student has a chromebook to complete all of their work on edgenuity and google classroom as well as conduct research and submit assignments utilizing the G-Suite.
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

* District goals

¢ Campus goals

* HB3 CCMR goals

¢ Performance Objectives with summative review (prior year)

¢ Campus/District improvement plans (current and prior years)

* Covid-19 Factors and/or waivers for Assessment, Accountability, ESSA, Missed School Days, Educator Appraisals, etc.
¢ Planning and decision making committee(s) meeting data

* Covid-19 Factors and/or waivers

Accountability Data

¢ Texas Academic Performance Report (TAPR) data
* Student Achievement Domain

* Domain 1 - Student Achievement

¢ Domain 2 - Student Progress

* Closing the Gaps Domain

¢ Domain 3 - Closing the Gaps
260

Student Data: Assessments

* State and federally required assessment information

¢ State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
¢ Postsecondary college, career or military-ready graduates

* Texas Success Initiative (TSI) data for postsecondary/college-ready graduates data

¢ SAT and/or ACT assessment data

* PSAT

¢ Local benchmark or common assessments data

¢ Observation Survey results

Student Data: Student Groups

¢ Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and progress

* Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups

¢ Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
* Economically Disadvantaged / Non-economically disadvantaged performance, progress, and participation data

¢ Economically disadvantaged / Non-economically disadvantaged performance and participation data

* Male / Female performance, progress, and participation data

¢ Special education/non-special education population including discipline, progress and participation data

¢ EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender, etc.

* Homeless data

Pride High School Campus #038
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¢ Dyslexia Data
* Pregnancy and related services data

Student Data: Behavior and Other Indicators

¢ Completion rates and/or graduation rates data
* Annual dropout rate data

¢ Attendance data

* Mobility rate, including longitudinal data

* Discipline records

* Violence and/or violence prevention records
* Tobacco, alcohol, and other drug-use data

¢ Student surveys and/or other feedback

* Class size averages by grade and subject

* School safety data

Employee Data

* Professional learning communities (PLC) data

¢ Staff surveys and/or other feedback

¢ Teacher/Student Ratio

* State certified and high quality staff data

¢ Campus leadership data

¢ Campus department and/or faculty meeting discussions and data

* Professional development needs assessment data 261
* Evaluation(s) of professional development implementation and impact
¢ Equity data

* TTESS data

¢ T-PESS data

Parent/Community Data
¢ Parent engagement rate
Support Systems and Other Data

* Organizational structure data

* Processes and procedures for teaching and learning, including program implementation
¢ Communications data

¢ Capacity and resources data

* Budgets/entitlements and expenditures data

¢ Study of best practices

* Action research results
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Goals

Goal 1: The students and staff in Lockhart ISD will be Locked on Excellence so that they achieve a relentless pursuit of results.

Performance Objective 1: For the 2021-22 school year, PRIDE High School will earn an Academic Growth component score of 80 points or higher for
Algebra 1 STAAR EOC and English II by May 2022

Evaluation Data Sources: Success will be demonstrated when, at the end of the 2021-22 school year, student performance on all STAAR EOCs will demonstrate growth as
compared to 8th Grade math or previous Algebra 1 STAAR EOC attempts. Students will demonstrate improved success on district formative checkpoint assessments aligned
to course curriculum.

Strategy 1 Details Reviews
Strategy 1: Coursework will blend the use of quality student-centered instruction (using strategies from "Fundamental Formative Summative
5" and structures of PBL such as flexible groupings and use of technology) with self-paced online curriculum delivery. Nov Jan Mar June

Strategy's Expected Result/Impact: increased student scores on PBL and EOC

Staff Responsible for Monitoring: Principal

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math,
Improve low-performing schools - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 4:
High-Quality Curriculum

Strategy 2 Details Reviews 262
Strategy 2: Teachers and Principal will collaborate to reflect on and improve practice, using informal means as well as Formative Summative
in meetings with teams.
Nov Jan Mar June

Strategy's Expected Result/Impact: Increased teacher capacity
Staff Responsible for Monitoring: Principal

Title I Schoolwide Elements: 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals,
Build a foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 2: Effective,
Well-Supported Teachers, Lever 3: Positive School Culture, Lever 5: Effective Instruction

Strategy 3 Details Reviews
Strategy 3: Principal will conduct classroom walkthroughs and gather data regarding implementation of the Formative Summative
instructional model, which includes Project Based Learning, flexible groupings and use of technology. Principal will Nov Jan Mar June

work with teachers to provide targeted feedback and coaching.
Strategy's Expected Result/Impact: Increased teacher capacity
Staff Responsible for Monitoring: Principal
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Build a foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 1:
Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality
Curriculum, Lever 5: Effective Instruction
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Strategy 4 Details Reviews

Strategy 4: All students enrolled in Algebra 1 will take unit checkpoint assessments aligned to district course scope and Formative Summative

sequences
! Nov Jan Mar June

Strategy's Expected Result/Impact: Student preparation for Algebra EOC for increased scores

Staff Responsible for Monitoring: Principal

Title I Schoolwide Elements: 2.4, 2.6, 3.1 - TEA Priorities: Build a foundation of reading and math,
Connect high school to career and college, Improve low-performing schools - ESF Levers: Lever 4: High-
Quality Curriculum, Lever 5: Effective Instruction

Strategy 5 Details Reviews

Strategy 5: Based on data analysis, teachers and Principal will make necessary adjustments to curriculum and Formative Summative
instruction to more heavily target identified "power standards" Nov Jan Mar June

Strategy's Expected Result/Impact: Focused learning to help increase student performance

Staff Responsible for Monitoring: Principal

Title I Schoolwide Elements: 2.4, 2.6, 3.1 - TEA Priorities: Build a foundation of reading and math,

Connect high school to career and college, Improve low-performing schools - ESF Levers: Lever 2:

Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

o No Progress exl Accomplished % Continue/Modify x Discontinue
263
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Goal 1: The students and staff in Lockhart ISD will be Locked on Excellence so that they achieve a relentless pursuit of results.

Performance Objective 2: For the 2020-21 school year, all PRIDE High School students will score "at Standard" on all PBL Presentation rubrics by May
2022.

Evaluation Data Sources: Success will be demonstrated when, at the end of the 2021-22 school year, student performance on all PBL Presentations will demonstrate
growth as compared to the beginning of the year. Students will demonstrate improved success on project checkpoints and presentations throughout the year to be "at

standard."
Strategy 1 Details Reviews
Strategy 1: Coursework will blend the use of quality student-centered instruction (using strategies from "Fundamental Formative Summative
5" and structures of PBL such as flexible groupings and use of technology) with self-paced online curriculum delivery. Nov Jan Mar June

Strategy's Expected Result/Impact: increased student scores on PBL and EOC

Staff Responsible for Monitoring: Principal

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math,
Improve low-performing schools - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 4:
High-Quality Curriculum

Strategy 2 Details Reviews
Strategy 2: Teachers and Principal will collaborate to reflect on and improve practice, using informal means as well as Formative Summative
in meetings with teams. ' Nov Jan Mar June
Strategy's Expected Result/Impact: Increased teacher capacity 64

Staff Responsible for Monitoring: Principal

Title I Schoolwide Elements: 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals,
Build a foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 2: Effective,
Well-Supported Teachers, Lever 3: Positive School Culture, Lever 5: Effective Instruction

Strategy 3 Details Reviews
Strategy 3: Principal will conduct classroom walkthroughs and gather data regarding implementation of the Formative Summative
instructional model, which includes Project Based Learning, flexible groupings and use of technology. Principal will Nov Jan Mar June

work with teachers to provide targeted feedback and coaching.
Strategy's Expected Result/Impact: Increased teacher capacity
Staff Responsible for Monitoring: Principal

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Build a foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 1:
Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality
Curriculum, Lever 5: Effective Instruction
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Strategy 4 Details Reviews

Strategy 4: All students enrolled in Algebra 1 will take unit checkpoint assessments aligned to district course scope and Formative Summative

sequences
! Nov Jan Mar June

Strategy's Expected Result/Impact: Student preparation for Algebra EOC for increased scores

Staff Responsible for Monitoring: Principal

Title I Schoolwide Elements: 2.4, 2.6, 3.1 - TEA Priorities: Build a foundation of reading and math,
Connect high school to career and college, Improve low-performing schools - ESF Levers: Lever 4: High-
Quality Curriculum, Lever 5: Effective Instruction

Strategy 5 Details Reviews

Strategy 5: Based on data analysis, teachers and Principal will make necessary adjustments to curriculum and Formative Summative
instruction to more heavily target identified "power standards" Nov Jan Mar June

Strategy's Expected Result/Impact: Focused learning to help increase student performance

Staff Responsible for Monitoring: Principal

Title I Schoolwide Elements: 2.4, 2.6, 3.1 - TEA Priorities: Build a foundation of reading and math,

Connect high school to career and college, Improve low-performing schools - ESF Levers: Lever 2:

Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

o No Progress exl Accomplished % Continue/Modify x Discontinue
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Goal 1: The students and staff in Lockhart ISD will be Locked on Excellence so that they achieve a relentless pursuit of results.

Performance Objective 3: For the 2021-22 school year, PRIDE High School will raise the Domain 1 CCMR Component score of 10 in 2021 to 20 or

higher in 2022

Evaluation Data Sources: Success will be demonstrated when, by August 2022, PHS earns a Domain 1 CCMR Component score of 20 or higher

Strategy 1 Details

Reviews

Strategy 1: All PHS anticipated 2021-22 graduates will have an opportunity to participate in an administration of the
Texas Success Initiative (TSI) exam

Strategy's Expected Result/Impact: Increased students performing successfully on the TSI exam
Staff Responsible for Monitoring: Principal & Counselor

Title I Schoolwide Elements: 2.4, 2.6 - TEA Priorities: Build a foundation of reading and math, Connect
high school to career and college, Improve low-performing schools - ESF Levers: Lever 1: Strong School
Leadership and Planning, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Formative

Summative

Nov

Jan

Mar

June

Strategy 2 Details

Reviews

Strategy 2: All PHS students will be provided opportunities to participate in an administration of the ASVAB exam
Strategy's Expected Result/Impact: Increased student performance on the ASVAB
Staff Responsible for Monitoring: Principal & Counselor

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math,
Connect high school to career and college, Improve low-performing schools - ESF Levers: Lever 1: Strong
School Leadership and Planning, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Formative

Summative

Nov

Jan

Mar

June

266

Strategy 3 Details

Reviews

Strategy 3: Students will be provided the opportunity to attain industry-based certifications in strategic courses such as
OSHA 30, Adobe Photoshop, Microsoft Word/Excel and Servsafe Manager.

Strategy's Expected Result/Impact: Offer industry based certifications at Pride High School, increase

CCMR points

Staff Responsible for Monitoring: Principal

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math,

Connect high school to career and college, Improve low-performing schools - ESF Levers: Lever 1: Strong

School Leadership and Planning, Lever 5: Effective Instruction

Formative

Summative

Nov

Jan

Mar

June

* No Progress %) Accomplished % Continue/Modify

x Discontinue
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Goal 2: The students and staff in Lockhart ISD will demonstrate a LockHeart for People as they build relational capacity with all stakeholders.

Performance Objective 1: During the 2021-22 school year, PRIDE High School will promote widespread student, family and community participation in
campus activities, events, and committees.

Evaluation Data Sources: Success will be demonstrated when recruitment and participation in campus activities, events, and committees improves for all stakeholders.
PHS will host events that will provide opportunities for the community to participate such as (Student Advisory Committee), PTO, parent event nights and the 30 year
annivesary celebration. PRIDE will host at least 4 events throughout the year, 2 in the Fall and 2 in the Spring, including Open House, Holiday Events and the 30 year

anniversary.
Strategy 1 Details Reviews
Strategy 1: A family outreach committee will be formed to strategize communication for parental participation such as Formative Summative
a formation of a PTO and support with 30 year anniversary celebration.
Nov Jan Mar June

Strategy's Expected Result/Impact: Increased parental involvement and support
Staff Responsible for Monitoring: Principal

Title I Schoolwide Elements: 2.6, 3.1, 3.2 - TEA Priorities: Build a foundation of reading and math,
Improve low-performing schools - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3:
Positive School Culture

Strategy 2 Details Reviews

Strategy 2: Student advisory committee will be formed with a goal of developing student leaders. and creating Formative Summative
incentives and events for PHS students. a8
Nov Jan Mar J

Strategy's Expected Result/Impact: Student leadership and involvement
Staff Responsible for Monitoring: Principal

Title I Schoolwide Elements: 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever
3: Positive School Culture

Strategy 3 Details Reviews
Strategy 3: Classroom community will be built through the implementation of Xello for each student to determine Formative Summative
plans for students as well as through student choice of learning modalities with PBL. Nov Jan Mar June

Strategy's Expected Result/Impact: Classroom community and culture
Staff Responsible for Monitoring: Counselor

Title I Schoolwide Elements: 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever
3: Positive School Culture
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Strategy 4 Details Reviews

Strategy 4: The SEL of every student will be supported through small group meetings with the Counselor, advisory Formative Summative
lessons once a week, and the creation of a reading pull-out room known as the Literature Lab. Nov Jan Mar June

Strategy's Expected Result/Impact: Reading and culture

Staff Responsible for Monitoring: Principal

Title I Schoolwide Elements: 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-

performing schools - ESF Levers: Lever 3: Positive School Culture

@ No Progress o<l Accomplished a Continue/Modify x Discontinue
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Goal 2: The students and staff in Lockhart ISD will demonstrate a LockHeart for People as they build relational capacity with all stakeholders.

Performance Objective 2: PRIDE High School will improve average daily attendance from a rate of 90% in 2020-21 to a rate of 95% or higher in

2021-22.

Evaluation Data Sources: Success will be demonstrated when, at the end of the 2021-22 school year, the average daily attendance meets or exceeds 95% as recorded in

Skyward. Monthly reporting will demonstrate improved attendance.

Strategy 1 Details Reviews
Strategy 1: Strategy 1: The Attendance Team will use letters, social media, assemblies and personal phone calls to Formative Summative
communicate the importance of attendance for student achievement. Nov Jan Mar June
Strategy's Expected Result/Impact: Increased student attendance
Staff Responsible for Monitoring: Principal
Title I Schoolwide Elements: 2.4, 2.5, 2.6, 3.1 - TEA Priorities: Improve low-performing schools - ESF
Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
Strategy 2 Details Reviews
Strategy 2: The Attendance Team will send a clear message that going to school every day is a priority by providing Formative Summative
regular recognition and rewards to students and families who have good and improved attendance. Nov Jan Mar June
Strategy's Expected Result/Impact: Increased attendance and culture
Staff Responsible for Monitoring: Principal
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Improve low-performing schools - ESF 269
Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
Strategy 3 Details Reviews
Strategy 3: The Attendance Team will refine campus procedures to track and respond to unexcused absences, tardiness Formative Summative
and other practices to improve attendance. Nov Jan Mar June
Strategy's Expected Result/Impact: Increased attendance
Staff Responsible for Monitoring: Principal
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Improve low-performing schools - ESF
Levers: Lever 3: Positive School Culture
Strategy 4 Details Reviews
Strategy 4: The Attendance Team will use data reports at defined intervals, to identify students who are missing 10% Formative Summative
of days enrolled. . . Nov Jan Mar June
Strategy's Expected Result/Impact: Monitor attendance, earned credits and truancy
Staff Responsible for Monitoring: Principal
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Improve low-performing schools - ESF
Levers: Lever 3: Positive School Culture
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Strategy 5 Details Reviews

Strategy 5: The Attendance Team will meet weekly to work through an established problem solving process for a Formative Summative
multi-tiered system of supports for identified students, such as house visits, attendance incentives rewards etc. Nov Jan Mar June

Strategy's Expected Result/Impact: Increased attendance and culture

Staff Responsible for Monitoring: Principal

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Improve low-performing schools - ESF

Levers: Lever 3: Positive School Culture

@ No Progress o<l Accomplished a Continue/Modify x Discontinue
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Goal 3: The students and staff in Lockhart ISD will Unlock the Potential so that they develop and empower self and others.

Performance Objective 1: During the 2021-2 school year, PRIDE High School students will take ownership of their credit completion by reflecting on

their learning data and using it to set goals for growth in all subject areas.

Evaluation Data Sources: Success will be measured on the success of Edgenuity Goal Setting, reflection on PBL projects, and high level of ownership demonstrated by

student surveys.

Strategy 1 Details

Reviews

Strategy 1: Teacher advisors will meet with students to establish goal setting pacing guides for credit completion.
Students will demonstrate ownership by identifying their level of ownership towards progress to graduation
Strategy's Expected Result/Impact: Student ownership
Staff Responsible for Monitoring: Principal
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Improve low-performing schools - ESF Levers: Lever 1: Strong School Leadership and
Planning, Lever 3: Positive School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Formative

Summative

Nov

Jan

Mar

June

Strategy 2 Details

Reviews

Strategy 2: Counselor will meet with students to effectively track credit completion and course sequencing
Strategy's Expected Result/Impact: credit tracking, graduation
Staff Responsible for Monitoring: Principal and Counselor

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Improve low-performing schools - ESF Levers: Lever 1: Strong School Leadership and
Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative

Summative

Nov

Jan

Mar

June
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Strategy 3 Details

Reviews

Strategy 3: Strategy 3: Students will reflect on learning from PBL utilizing self reflection rubrics
Strategy's Expected Result/Impact: Increased student performance
Staff Responsible for Monitoring: Principal

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math,
Connect high school to career and college, Improve low-performing schools - ESF Levers: Lever 1: Strong
School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative

Summative

Nov

Jan

Mar

June

004 Accomplished a Continue/Modify

% No Progress

x Discontinue
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Goal 3: The students and staff in Lockhart ISD will Unlock the Potential so that they develop and empower self and others.

Performance Objective 2: By the end of the 2021-22 school year, PRIDE High School PLCs will demonstrate structures that facilitate a system of
professional development for PBL unit planning, rubric creation, authentic audience presentations, data inquiry cycle and a focus on student outcomes and
that promotes a culture of continuous improvement.

Evaluation Data Sources: Success will be measured by improvement in student presentation rubric scores over time. Success will also be measured by FSGPT, CW and
Flexible Grouping data measuring at accomplished and distinguished for all teachers.

Strategy 1 Details Reviews
Strategy 1: Summer training on PBL with PBL works Formative Summative
Strategy's Expected Result/Impact: Increased teacher capacity Nov Jan Mar June

Staff Responsible for Monitoring: Principal

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Improve low-performing schools - ESF Levers: Lever 1: Strong School Leadership and
Planning, Lever 2: Effective, Well-Supported Teachers, Lever 5: Effective Instruction

Strategy 2 Details Reviews

Strategy 2: PLC structure to focus on professional development of PBL based off of classroom walkthroughs, rubric Formative Summative
writing and evaluating student work ' ’ . . Nov Jan Mar June
Strategy's Expected Result/Impact: Focused planning meetings, increased PBL effectiveness

Staff Responsible for Monitoring: Principal 272

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Build a foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 1:
Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 5: Effective
Instruction

Strategy 3 Details Reviews

Strategy 3: PLC structure will focus on data inquiry of both EOC growth scores and PBL assessment on presentation Formative Summative
rubrics. Nov Jan Mar June
Strategy's Expected Result/Impact: Increased student performance
Staff Responsible for Monitoring: Principal
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Improve low-performing schools - ESF Levers: Lever 1: Strong School Leadership and
Planning, Lever 2: Effective, Well-Supported Teachers, Lever 5: Effective Instruction

% No Progress %l Accomplished % Continue/Modify X Discontinue
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Goal 3: The students and staff in Lockhart ISD will Unlock the Potential so that they develop and empower self and others.

Performance Objective 3: During the 2021-22 school, PRIDE High School teachers will receive weekly feedback on classroom instruction, classroom

management and planning to support the implementation of collaborative PBL schoolwide.

Evaluation Data Sources: Success will be measured by an increase in teacher growth and learning as evidenced by the walkthrough rubric as well as teachers achieving

their individual goals.

Strategy 1 Details Reviews
Strategy 1: Scheduled weekly walkthroughs for each teacher to support teacher development and growth utilizing Formative Summative
walkthrough rubrics Nov Jan Mar June
Strategy's Expected Result/Impact: Increased teacher capacity
Staff Responsible for Monitoring: Principal
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Improve low-performing schools - ESF Levers: Lever 1: Strong School Leadership and
Planning, Lever 2: Effective, Well-Supported Teachers, Lever 5: Effective Instruction
Strategy 2 Details Reviews
Strategy 2: Scheduled bi-weekly coaching meetings to discuss walkthrough data, observations and next steps for Formative Summative
student and teacher growth. Nov Jan Mar June
Strategy's Expected Result/Impact: Increased teacher capacity
Staff Responsible for Monitoring: Principal 273
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Improve low-performing schools - ESF Levers: Lever 1: Strong School Leadership and
Planning, Lever 2: Effective, Well-Supported Teachers, Lever 5: Effective Instruction
Strategy 3 Details Reviews
Strategy 3: Teachers will provide feedback to Principal on how they are feeling towards their own learning and growth Formative Summative
with PBL. Nov Jan Mar June
Strategy's Expected Result/Impact: Increased staff culture
Staff Responsible for Monitoring: Principal
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Improve low-performing schools - ESF Levers: Lever 1: Strong School Leadership and
Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture, Lever 5: Effective
Instruction
”  No Progress 104 Accomplished ﬁ Continue/Modify x Discontinue
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Lockhart Independent School District
Board of Trustees

Date of Board Meeting:  [10/25/2021 | Agenda Item  [9-B |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication/Action | [First | | |

TYPE OF ACTION DEPARTMENT:

[Approve | [Business & Finance |

DISTRICT GOAL(S) ALIGNMENT:

1. Create a collaborative culture of contagious ambition.

2. Expect all staff to embrace growth opportunities.

3. Empower students to seize opportunities to achieve at high levels.

1,2, &3 |

AGENDATITLE:

Consider and/or Approve Resolution to Pay Staff for October 14, 2021; 2 hour Weather-Related Delay

BACKGROUND INFORMATION:

On October 14, 2021 for 2 hours, the district closed due to dangerous and impassable roads after significant amounts of rain.
The closure was to keep students and staff safe by not traveling to/from work or school until road conditions improved. By
\voting to approve the resolution, it allows the administration to pay employees who were originally scheduled to work during
the date and time of the closure. By voting to approve the resolution the employees will not be negatively affected financially
because of the closure.

ATTACHMENT(S):

Resolution




RECOMMENDATION:

[The administration recommends that the Board approve the resolution to pay staff who were originally scheduled to work
during the dates and times of closure on October 14, 2021, two-hour delay for weather related closure as presented.

RECOMMENDED MOTION:

"l move to approve the resolution to pay staff who were originally scheduled to work during the dates and times of closure on
October 14, 2021, two-hour delay for weather related closure as presented.”
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LOCKHART ISD BOARD RESOLUTION

THE STATE OF TEXAS,
THE COUNTY OF CALDWELL

RESOLUTION REGARDING
AUTHORIZATION OF LEAVE ADJUSTMENTS FOR
OCTOBER 14, 2021, A TWO-HOUR DELAY
FOR WEATHER-RELATED CLOSURE

WHEREAS, the Lockhart Independent School District (“Lockhart ISD” or “the District”) on
October 14, 2021, had a two-hour delay opening schools due to inclement weather;

WHEREAS, the District employs the following categories: exempt administrators; educators, as
that term is defined by Chapter 21 of the Texas Education Code; contractual employees who are not
educators as that term is defined by Chapter 21 of the Texas Education Code; and non-contractual, at will
employees;

WHEREAS, the Board of Trustees has determined that it serves the public purpose of the District
that all categories of employees who were originally scheduled to work during the dates
and times of the closure be awarded appropriate paid leave for the missed instructional time on
October 14, 2021 which was a two-hour delay, as doing so will be beneficial to employee morale, will
engender employee loyalty, and will underscore the importance that the safety of its students, parents,
employees, and school community members holds for the Lockhart ISD; and

WHEREAS, the Lockhart ISD Administration will take all necessary steps to make leave
adjustments as necessary to ensure that employees are not adversely affected by this day of school closure
and to ensure that all employees are treated equitably in furtherance of the District’s public purpose on
this matter;

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Lockhart Independent
School District that at an open meeting held on the 25th day of October, 2021, the Board of Trustees
voted, by a vote of for and against and abstaining, to authorize appropriate leave
adjustments to all categories of employees and direct the LISD Administration to make the appropriate
leave adjustments.

Adopted this 25th day of October, 2021 by the Lockhart Independent School District Board of

Trustees.
Signed: Attest:
Michael Wright, Vice-President Warren Burnett, Secretary

277



Lockhart Independent School District
Board of Trustees

Date of Board Meeting:  [10/25/2021 | Agenda Item [9-C |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication/Action | [First | | |

TYPE OF ACTION DEPARTMENT:

[Approve | [Curriculum & Instruction |

DISTRICT GOAL(S) ALIGNMENT:

1. Create a collaborative culture of contagious ambition.

2. Expect all staff to embrace growth opportunities.

3. Empower students to seize opportunities to achieve at high levels.

1,2, &3 |

AGENDATITLE:

Consider and/or Approve New Innovative Courses

BACKGROUND INFORMATION:

Every year LISD updates the Secondary Course Guide. During this process, each secondary campus recommends any course
changes they would like to make. If any of those courses are Innovative, they require Board approval before we can offer them
to students. The new innovative courses are: Kinesiology 1 and Practicum in Entrepreneurship.

ATTACHMENT(S):

N/A




RECOMMENDATION:

The Administration recommends that the Board approve the new innovative courses as presented.

RECOMMENDED MOTION:

"l move that the Board approve the new innovative courses as presented. *
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Lockhart Independent School District
Board of Trustees

Date of Board Meeting:  [10/25/2021 | Agenda Item  [9-D |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication/Action | [First | | |

TYPE OF ACTION DEPARTMENT:

[Approve | [Board of Trustees |

DISTRICT GOAL(S) ALIGNMENT:

1. Create a collaborative culture of contagious ambition.

2. Expect all staff to embrace growth opportunities.

3. Empower students to seize opportunities to achieve at high levels.

1,2, &3 |

AGENDATITLE:

Consideration and Possible Action on COVID-19 Response Matrix

BACKGROUND INFORMATION:

Lockhart ISD is committed to keeping our staff and students safe as well as providing our students with the best learning
experience possible and protecting the continuity of learning and services for our students. At the direction of the Board LISD
Administration, in consultation with staff and medical professionals, created the attached draft.

ATTACHMENT(S):

COVID-19 Response Matrix




RECOMMENDATION:

RECOMMENDED MOTION:

I move that the Board of Trustees approve the COVID-19 Response Matrix and authorize the Superintendent to implement
regulations to facilitate the matrix.
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Level 1

Actively tracking
data and activity

0-0.9%
of campus students and

staff with active COVID
cases

Protocol Overview:
Heightened awareness and
recommended protocols as

outlined in the Leading
Forward document

Mitigation Strategies:
General COVID
protocols, including:

Personal Safety Protocols:

¢ Mask Recommended

¢ Health messaging for personal
prevention - hygiene, mask &
vaccine information

* Notification of positive cases by
classrooms

¢ Unvaccinated student and staff
quarantined for household cases

Building Status

¢ Daily disinfecting of campus and
additional cleaning of
classrooms of identified positive
cases

¢ Antimicrobial application
sprayed on all surfaces monthly

Instruction & Extracurriculars

¢ In-person instruction

¢ Normal day-to-day campus
operating procedures

e Remote conferencing for eligible
students

Food Services

¢ Normal day-to-day campus
operating procedures

Level 2

Metrics that reflect
need for intensive
mitigation increase

1.0 - 2.9%

of campus students and
staff with active COVID
cases

Protocol Overview:
Noticeable reaction and
potential changes to regular
school day

Mitigation Strategies:
Level 1 tools,
plus:

Personal Safety Protocols:

¢ Mask strongly encouraged

¢ Increase PPE supplies & monitoring

e Temporary 10 calendar day mask
directive for cluster of 3+ in class
at elementary level

e Temporary 10 calendar day mask
directive for cluster in particular
program

e Monitoring of personal hygiene
efforts (hond washing, hand
sanitizer, etc.)

Building Status

e Limit student movement in
building

e Closed lunches and essential
or limited volunteers and
visitors only

¢ Additional spraying in Gyms,
Restrooms, Nurse and
Cafeteria areas

¢ lonized Hydrogen Peroxide Air
Treatment to be used in
classroom and programs with
identified clusters

Instruction & Extracurriculars

¢ In-person events, modified for
spacing and masks strongly
encouraged

e Review student travel requests,
possible limitations to travel and
events

* PE outside (weather permitting)

¢ Limited indoor audiences & in-
person events/meetings

e Review extracurricular protocols

Food Services

¢ Expanded lunch locations on
campus (ex: lunch in
classrooms, outside, etc.) to
allow for social distancing

IMPORTANT NOTES REGARDING IMPLEMENTATION

N

not a recipe to follow.

@ ol A W

Metrics that reflect
situation to pare down
to the essentials

Protocol Overview:
School activities modified to

minimize large group
interactions indoors, canceling
some events | Prepare for
possible closure

Mitigation Strategies:
Level 1& 2 tools,
plus:

Personal Safety Protocols:

¢ 30 calendar day indoor mask
directive, * except for students
in UIL practices and
games/competitions who follow
UIL guidelines.

Building Status

¢ Enhanced weekend cleaning

e Custodians running sprayers in
all classrooms and common
areas nightly

Instruction & Extracurriculars

¢ Bring home supplies daily
(chromebooks and iPads)

* No travel, no events outside
of the district unless UIL
required participation or
certification requirements

¢ Possible closing of an
individual classroom(s) or
program

e Consider virtual options for
student activities (programs,
concerts, etc.)

Food Services

e Expanded lunch locations on
campus (ex: lunch in
classrooms, outside, eto.) to
allow for social distancing

Campus
Closure

Metrics that reflect conditions
preventing reasonable quality
and/or safe function of
in-person instruction

Protocol Overview:
Temporary campus closure
(1-10 days)

Mitigation Strategies:
Remote Conferencing
instruction for entire campus

Personal Safety Protocols:

e Remote conferencing instruction
for entire campus

Building Status

¢ Deep cleaning of entire
campus, additional custodians
on site with 100% spraying the
entire building

Instruction & Extracurriculars

¢ Distribution of classroom supplies,
Chromebooks, iPads and any other
required instructional material

e Combination of asynchronous and
synchronous instruction will occur
with attendance required at the
official attendance time set by the
district

¢ No extracurricular events otherwise
noted by UIL

e Technology Helpdesk provided
(passwords, wifi)

¢ District employees will still report to
assigned work site

Food Services
e Curbside food service &

delivery expanded for all
students

. In order to ensure proper staffing and to track Indicators for potential Increased safety measures, the HR Department is monitoring staff absences for campuses, programs, and services including
transportation, child nutrition, Cub House, after-school programming, substitutes, and custodial staff.
There is no cut-and-dry movement from one tier to another. Situations progress, as do responses that may be implemented. Listed responses in each tier are akin to a toolkit of possible tools to use,

Scenario monitoring and decisions for responses are implemented BY CAMPUS (not district-wide), or could even be implemented only within a program (e.g. only for band, only for football).
District dashboard is updated instantaneously for review.
Decisions are made with the best information available at the time and are subject to change. Changes in state or county guidelines may also impact response protocols.
There will be a mask directive for all students and staff on school bus transportation when Caldwell County Positivity rates rise above 10%.

* 'Directive” is direction to students, staff and visitors that each person in school facilities must wear a mask indoors for the recommended temporary period due to high case counts and
presumably higher possibility of exposure. Lockhart ISD requests the cooperation of each campus' community in responding to high case counts. Positivity rate is defined as the total number of

Caldwell County residents who test positive for COVID-19 divided by the total number of Caldwell residents who took a test for COVID-19 in a 7 day period.

This matrix goes into effect when the positivity rate of Caldwell County falls below 25%. A county metric above 25% will institute an indoor mask mandate for
all Lockhart ISD students, staff, and visitors.

LOCKHART ISD | COVID-19 SITUATIONAL MATRIX (2021-2022)




Lockhart Independent School District
Board of Trustees

Date of Board Meeting:  [10/25/2021 | Agenda Item  [9-E |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
|Communication/Action | [Second | [09/27/2021 |

TYPE OF ACTION DEPARTMENT:

[Approve | [Superintendent |

DISTRICT GOAL(S) ALIGNMENT:

1. Create a collaborative culture of contagious ambition.

2. Expect all staff to embrace growth opportunities.

3. Empower students to seize opportunities to achieve at high levels.

1,2, &3 |

AGENDATITLE:

Consideration and /or Possible Action Regarding Superintendent's Performance Goals

BACKGROUND INFORMATION:

On an annual basis, the Board and Superintendent construct performance goals on which the Superintendent will be evaluated.

ATTACHMENT(S):

N/A




RECOMMENDATION:

The Administration recommends that the Board approve the Superintendent's performance goals as discussed.

RECOMMENDED MOTION:

"l move that the Board approve the Superintendent's performance goals as discussed in closed session.”
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Lockhart Independent School District
Board of Trustees

Date of Board Meeting:  [10/25/2021 | Agenda Item [9-F |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication/Action | [First | | |

TYPE OF ACTION DEPARTMENT:

[Approve | [Board of Trustees |

DISTRICT GOAL(S) ALIGNMENT:

1. Create a collaborative culture of contagious ambition.

2. Expect all staff to embrace growth opportunities.

3. Empower students to seize opportunities to achieve at high levels.

L |

AGENDATITLE:

Consider and/or Approve Caldwell County Appraisal District Board of Directors Candidate(s)

BACKGROUND INFORMATION:

Election for Directors of the Caldwell County Appraisal District for the 2022-2023 term are open. Each taxing unit may elect
one candidate for each position to be filled. All five positions are available for selection, therefore, each unit may nominate up
to five candidates. You may cast your votes for one person or distribute the votes among any number of candidates. The 5
candidates with the most votes will be declared the winners.

ATTACHMENT(S):

Caldwell County Appraisal District letter regarding Caldwell County Appraisal District Board of Directors ballot and
Resolution




RECOMMENDATION:

The Administration recommends that the Board elect candidates for the Caldwell County Appraisal District Board of Directors
if the Board choses to do so.

RECOMMENDED MOTION:

I make a motion that the Board elect

, for a position on the Caldwell County Appraisal District Board of Directors.
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- Caldwell Coﬁnty gpbraisal District

b | -y i
DATE: October 18, 2021 L _)
TO: Presiding Officers | -
FROM: Shanna Ramzinski, Chief Appraiser gLt
RE: Selection of Appraisal District Directors

Enclosed you will find your ballot and the number of votes that your taxing unit is
entitled to in this election. The upcoming term of office is from January 1, 2022 to
December 31, 2023.

Each taxing unit must cast its vote by written resolution and submit it to the chief
appraiser before December 15, 2021. The unit may cast all its votes for one candidate or
may distribute the votes among any number of candidates. The five candidates receiving
the most votes will be declared the winners.

A voting unit must cast its votes for a person nominated and named on the ballot. Votes
cast for someone not listed on the ballot cannot be counted.

The ballot should be dated and signed by the presiding officer of the taxing unit and
returned along with a copy of the resolution to the Chief Appraiser, Caldwell County
Appraisal District, P. O. Box 900, Lockhart, Texas 78644, before December 15,2021,
Best Regards,
Wnski

Chief Appraiser

Enc: Ballot

211 Bufkin Ln PHONE (512) 398-5550

P.O. Box 900 FAX (512) 398-5551

Lockhart, Texas 78%87 E-MAIL general@caldwellcad.org
: WEB SITE www.caldwellcad.org

- United States




ELECTION OF BOARD OF DIRECTORS
CALDWELL COUNTY APPRAISAL DISTRICT
2022-2023 TERM

NOMINEE

Kayline Cabe

Sally Daniel

Andy Govea

Kathy Haigler

Linda Hinkle

Alfredo Munoz

Jon Reyes
Sonja Villalobos

TAXING UNIT:

NUMBER OF VOTES CAST

DATE:

Presiding Officer Signature

NUMBER OF VOTES FOR EACH TAXING UNIT

1669

Caldwell County
City of Lockhart

427

City of Luling

121

City of Martindale

28

City of Mustang Ridge

i1

City of Niederwald

3
18

City of San Marcos-
City of Uhland

2

Lockhart ISD

1717

Luling ISD

584

Prairic Lea ISD

126

Hays ISD

47

Gonzales ISD
San Marcos ISD

34
187

Waelder 1ISD

22

Austin Comm. College

TOTAL-

5000
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www.lockhart.isd.org

RESOLUTION TO NOMINATE CANDIDATE(S) TO 2022-2023 (JANUARY 1, 2022-
DECEMBER 31, 2023) TERM ON CALDWELL COUNTY APPRAISAL
DISTRICT BOARD OF DIRECTORS

WHEREAS, there exists a 2022-2023 (January 1, 2022-December 31, 2023) Term on the Board of
Directors of the Caldwell County Appraisal District,

WHEREAS, pursuant to Texas Tax Code Section 6.03(l), the Lockhart Independent School District Board
of Trustees may nominate a candidate(s) by resolution to the 2022-2023 (January 1, 2022-December 31,
2023) Term,

NOW THEREFORE BE IT RESOLVED that The Board of Trustees of the Lockhart Independent School
District does hereby nominate:

) ’ ’

, to the 2022-2023(January 1, 2022-
December 31, 2023) Term on the Board of Directors of the Caldwell County Appraisal District.

PASSED AND APPROVED this 25th of October 2021.

Michael Wright
Board Vice President

ATTEST:

Warren Burnett
Board Secretary
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Lockhart Independent School District
Board of Trustees

Date of Board Meeting:  [10/25/2021 | Agenda Item  [9-G |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication/Action | [First | | |

TYPE OF ACTION DEPARTMENT:

[Approve | [Human Resources |

DISTRICT GOAL(S) ALIGNMENT:

1. Create a collaborative culture of contagious ambition.

2. Expect all staff to embrace growth opportunities.

3. Empower students to seize opportunities to achieve at high levels.

1,2, &3 |

AGENDATITLE:

Consideration and possible action regarding Superintendent’s recommendation to report to TEA certified educator who
abandoned contract

BACKGROUND INFORMATION:

Please see attached TEA Contract Abandonment Letter and Employee Resignation Letter.

ATTACHMENT(S):

TEA Contract Abandonment Letter
Employee Resignation Letter/Correspondence




RECOMMENDATION:

The Superintendent recommends that the Board approve to report the TEA certified educator who abandoned contract.

RECOMMENDED MOTION:

“I move that the Board of Trustees find that there was not good cause under Texas Education Code section 21.105(c)(2), 21.160
(c)(2) or 21.210(c)(2) for Jeffrey Zavala to resign from his 2021-2022 employment contract, and further authorize the
Superintendent to report this employee to the Texas Education Agency for contract abandonment.”
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	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg: 10/25/2021
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw: 7-B
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q: Approve 2021 Tax Roll Resolution
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ: The Caldwell County Appraisal District applies the tax rates to each taxpayer account.  Tonight the Board is asked to approve the 2021 tax roll as required by Section 26.09 of the Property Tax Code.  This agenda item is presented for approval tonight, as the Tax Office has deadlines for sending out tax statements, which does not allow time for a first and second reading.  

	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ: Letter from the Chief Appraiser of the Caldwell County Appraisal District
Tax Roll Resolution
2021 Levy Totals Report
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A: The Administration recommends that the Board approve the 2021 tax roll as presented.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ: N/A - Consent
	fc-int01-generateAppearances: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg1: 10/25/2021
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw1: 7-C
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg1: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg1: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA1: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg1: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw1: [Operations & Technology]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w1: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q1: Approve Chromebook Purchase
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ1: The District applied for the Emergency Connectivity Fund (ECF) program which allows districts to apply for funds to pay for chromebooks. The program provides up to $400 for each chromebook. LISD was granted $500,000 through the ECF program to purchase chromebooks. The District received 3 bids from purchasing cooperative vendors for 1250 chromebooks. The best valued bid that meets specifications was from M&A Technology in the amount of $539,912.50. The Administration plans to purchase the chromebooks using the $500,000 from ECF and the additional $39,912.50 would come from ESSER funds. 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ1: ECF Chromebook bid tabulation
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A1: The Administration recommends that the Board approves the purchase of 1250 chromebooks from M&A Technology in the amount of $539,912.50 using ESSER Funds.

	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ1: N/A-Consent
	fc-int01-generateAppearances1: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg2: 10/25/2021
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw2: 7-D
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg2: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg2: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA2: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg2: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw2: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w2: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q2: Review Tax Collection Report
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ2: The Caldwell County Appraisal District (CCAD) collects taxes on behalf of Lockhart Independent School District.  The CCAD provides a monthly report showing the tax collections for the month, percent of tax collected for the current year and two prior years, and balance of delinquent tax for the current year and two prior years.

The monthly report is provided for the Board's review.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ2: Monthly Tax Collection Report
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A2: N/A - Review only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ2: N/A - Review only
	fc-int01-generateAppearances2: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg3: 10/25/2021
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw3: 7-E
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg3: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg3: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA3: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg3: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw3: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w3: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q3: Review Quarterly Investments Report
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ3: Texas Government Code 2256.023 requires that the Investment Officer(s) of the district provide a quarterly report of the district's investments.

Tonight, the required report is provided for the Board's review.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ3: Report of Investment Activity
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A3: N/A - Review only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ3: N/A - Consent
	fc-int01-generateAppearances3: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg4: 10/25//2021
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw4: 8-A
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg4: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg4: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA4: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg4: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw4: [Curriculum & Instruction]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w4: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q4: Progress Monitoring Data on District Achievement Targets  
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ4: 2021-2022 District Achievement Targets 
Staff in LISD will be Locked on Excellence and relentlessly pursue targets so that all students demonstrate more than 1 year of academic growth.

Performance Expectations:
During the 2021-2022 school year, 80% of students in grades PK - 5 and 70% of 6 - 10th grade students  will make 1.5 years progress in reading.    
During  the 2021-2022, 70% of students in K - Algebra I will make 1.5 years progress in math. 



	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ4: To be provided at Board meeting.
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A4: N/A - Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ4: N/A - Communication only
	fc-int01-generateAppearances4: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg5: 10/25/2021
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw5: 8-B
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg5: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg5: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA5: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg5: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw5: [Superintendent]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w5: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q5: COVID-19 Update
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ5: Lockhart ISD is committed to keeping our staff and students safe as well as providing our students with the best learning experience possible. LISD Administration will provide an update on the impact the COVID-19 has had on the district's operational and learning systems.   
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ5: N/A
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A5: N/A - Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ5: N/A - Communication only
	fc-int01-generateAppearances5: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg6: 10/25/2021
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw6: 8-C
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg6: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg6: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA6: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg6: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw6: [Curriculum & Instruction]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w6: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q6: Fall Bilingual/English as a Second Language Program Report
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ6: The Director of Bilingual/ESL and Federal Programs will provide a presentation regarding the progress of our Bilingual and ESL programs at the elementary and secondary levels, including the systemic work being conducted in year one of planning.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ6: Bilingual/ESL Program Report
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A6: N/A - Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ6: N/A - Communication only
	fc-int01-generateAppearances6: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg7: 10/25/2021
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw7: 8-D
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg7: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg7: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA7: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg7: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw7: [Board of Trustees]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w7: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q7: Review of Continuing Education Credit Requirements for Board Members under Senate Bill 1566
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ7: In 2017, the Texas Legislature passed Senate Bill 1566. The bill amended Texas Education Code section 11.159 (b):

A trustee must complete any training required by the State Board of Education. The announcement shall state that completing the required continuing education is a basic obligation and expectation of any sitting board member under SBOE rule. The minutes of the last regular meeting of the board of trustees held before an election of trustees must reflect whether each trustee has met or is deficient in meeting the training required for the trustee as of the first anniversary of the date of the trustees election or appointment. If the minutes reflect that a trustee is deficient, the district shall post the minutes on the district's  Internet website within 10 business days of the meeting and maintain the posting until the trustee meets the requirements. 
Recently, the State Board Of Education (SBOE) adopted a new rule, 19 Texas Administrative Code 61.1(j), addressing the board training announcement as stated above. 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ7: N/A
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A7: N/A - Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ7: N/A - Communication only
	fc-int01-generateAppearances7: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg8: 10/25//2021
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw8: 9-A
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg8: [Communication/Action]
	READING:_zoaDRkp3-OUQy9Vj2itQqg8: [Second]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA8: 09/27/2021
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg8: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw8: [Deputy Superintendent]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w8: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q8: Consider and/or Approve 2021-2022 LISD District Improvement Plan and Campus Improvement Plans
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ8: The District Improvement Plan (DIP) and the Campus Improvement Plans (CIP) are developed, reviewed, and revised annually for the purpose of improving the performances of all students.

Texas Education Code 11.252 (a) establishes that each local educational agency (LEA) must have improvement plans that are developed, evaluated, and revised annually in accordance with the LEA policy, by the superintendent with the assistance of the district-level planning and decision-making committee.  The purpose of this district improvement plan and campus improvement plans are to guide the LEA and campus staff in the improvement of student performance for all student groups in order to attain state standards with respect to the achievement indicators.  The DIP and CIPs are aligned with the goals establish by the Lockhart ISD School Board, LISD District Values, and student performance data.  The final DIP and CIPs include feedback from recommendations made by the District Advisory Committee (DAC) and Campus Advisory Teams (CAT).
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ8: Lockhart ISD 2021-2022 District Improvement Plan and Campus Improvement Plans
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A8: The LISD Administration recommends approval of the 2021-2022 District Improvement Plan and Campus Improvement Plans.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ8: "I move that the Board approve the 2021-2022 District Improvement Plan and Campus Improvement Plans."
	fc-int01-generateAppearances8: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg9: 10/25/2021
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw9: 9-B
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg9: [Communication/Action]
	READING:_zoaDRkp3-OUQy9Vj2itQqg9: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA9: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg9: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw9: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w9: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q9: Consider and/or Approve Resolution to Pay Staff for October 14, 2021; 2 hour Weather-Related Delay
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ9: On October 14, 2021 for 2 hours, the district closed due to dangerous and impassable roads after significant amounts of rain. The closure was to keep students and staff safe by not traveling to/from work or school until road conditions improved. By voting to approve the resolution, it allows the administration to pay employees who were originally scheduled to work during the date and time of the closure. By voting to approve the resolution the employees will not be negatively affected financially because of the closure.  
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ9: Resolution
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A9: The administration recommends that the Board approve the resolution to pay staff who were originally scheduled to work during the dates and times of closure on October 14, 2021, two-hour delay for weather related closure as presented. 
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ9: "I move to approve the resolution to pay staff who were originally scheduled to work during the dates and times of closure on October 14, 2021, two-hour delay for weather related closure as presented."
	fc-int01-generateAppearances9: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg10: 10/25/2021
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw10: 9-C
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg10: [Communication/Action]
	READING:_zoaDRkp3-OUQy9Vj2itQqg10: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA10: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg10: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw10: [Curriculum & Instruction]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w10: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q10: Consider and/or Approve New Innovative Courses
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ10: Every year LISD updates the Secondary Course Guide. During this process, each secondary campus recommends any course changes they would like to make. If any of those courses are Innovative, they require Board approval before we can offer them to students. The new innovative courses are: Kinesiology 1 and Practicum in Entrepreneurship.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ10: N/A

	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A10: The Administration recommends that the Board approve the new innovative courses as presented. 
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ10: "I move that the Board approve the new innovative courses as presented. "
	fc-int01-generateAppearances10: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg11: 10/25/2021
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw11: 9-D
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg11: [Communication/Action]
	READING:_zoaDRkp3-OUQy9Vj2itQqg11: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA11: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg11: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw11: [Board of Trustees]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w11: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q11: Consideration and Possible Action on COVID-19 Response Matrix
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ11: Lockhart ISD is committed to keeping our staff and students safe as well as providing our students with the best learning experience possible and protecting the continuity of learning and services for our students. At the direction of the Board LISD Administration, in consultation with staff and medical professionals, created the attached draft. 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ11: COVID-19 Response Matrix
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A11: 
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ11: I move that the Board of Trustees approve the COVID-19 Response Matrix and authorize the Superintendent to implement regulations to facilitate the matrix.
	fc-int01-generateAppearances11: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg12: 10/25/2021
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw12: 9-E
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg12: [Communication/Action]
	READING:_zoaDRkp3-OUQy9Vj2itQqg12: [Second]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA12: 09/27/2021
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg12: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw12: [Superintendent]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w12: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q12: Consideration and /or Possible Action Regarding Superintendent's Performance Goals
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ12: On an annual basis, the Board and Superintendent construct performance goals on which the Superintendent will be evaluated.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ12: N/A
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A12: The Administration recommends that the Board approve the Superintendent's performance goals as discussed.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ12: "I move that the Board approve the Superintendent's performance goals as discussed in closed session."
	fc-int01-generateAppearances12: 
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	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA13: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg13: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw13: [Board of Trustees]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w13: [1]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q13: Consider and/or Approve Caldwell County Appraisal District Board of Directors Candidate(s)
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ13: Election for Directors of the Caldwell County Appraisal District for the 2022-2023 term are open. Each taxing unit may elect one candidate for each position to be filled. All five positions are available for selection, therefore, each unit may nominate up to five candidates. You may cast your votes for one person or distribute the votes among any number of candidates. The 5 candidates with the most votes will be declared the winners. 

	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ13: Caldwell County Appraisal District letter regarding Caldwell County Appraisal District Board of Directors ballot and Resolution 

	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A13: The Administration recommends that the Board elect candidates for the Caldwell County Appraisal District Board of Directors if the Board choses to do so.
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