
The Lockhart Independent School District 
Board of Trustees

M.L. Cisneros Education Support Center Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street, 
Lockhart, TX 78644

Special Meeting, June 7, 2021 – 6:30 PM

Notice is hereby given that on June 7, 2021, the Board of Trustees of the Lockhart Independent School District will hold a 
Special meeting at 6:30 PM in the M.L. Cisneros Education Support Center Boardroom, 2nd Floor, Room 200, 419 Bois 
D'Arc Street, Lockhart, TX 78644. The subjects to be discussed or considered or upon which any formal action may be 
taken are listed below. Items do not have to be taken in the same order as shown on this meeting notice. 

1. Call to Order

2. Public Comment

3. COMMUNICATION:

A. Review Contracting for Counseling Services for Students

B. Review Contracting for Executive Coaching for Principals

C. Review Change in Board Policy CPC(Local)

D. 2021-2022 Staffing and Budget Session

4. COMMUNICATION/ACTION:

A. Approve Date for Public meeting on 2021-2022 Budget

B. Approve 2021 Tax Rate to be Published

C. Approve Budget Amendments

D. Approve Staffing for the 2021-2022 School Year

5. CLOSED SESSION:

A. Adjourned to Closed Session: Pursuant to Texas Government Code Section 551.074, (Personnel, to 
deliberate regarding the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal 
of a public officer or employee;)

6. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 
Subchapters D and E or Texas Government Code section 418.183(f).  Before any closed meeting is convened, the 
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, 
actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

Texas Government Code Section: 

551.071 Consultation with Attorney; Closed Meeting 
551.072 Deliberation Regarding Real Property; Closed Meeting 
551.073 Deliberation Regarding Prospective Gift; Closed Meeting 
551.074 Personnel Matters; Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties, 

Discipline or Dismissal of a Public Officer or Employee; Closed Meeting 
551.075 Conference Relating to Investments and Potential Investments Attended by Board of Trustees of 

Texas Growth Fund; Closed Meeting 
551.076 Deliberation Regarding Security Devices; Closed Meeting 
551.082 School Children; School District Employees; Disciplinary Matter or Complaint 
551.083 Certain School Boards; Closed Meeting Regarding Consultation with Representative of Employee 

Group 
551.084 Investigation; Exclusion of Witness from Hearing 
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Should any final action, final decision, or final vote be required in the opinion of the School Board with regard to any 
matter considered in such closed or executive meeting or session, then the final decision, or final vote shall be either: 

(a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or, 

(b) at a subsequent public meeting of the School Board upon notice thereof; as the School Board 
shall determine. 

On this day of Thursday, June 3, 2021, this Notice was mailed or faxed to news media who had previously requested 
such Notice and an original copy was posted on the display window in the School District Administration Building on said 
date. 

                                                                                                                                    
___________________________________ 

                                                                                                                     Superintendent
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1. Create a collaborative culture of contagious ambition.  
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Lockhart ISD
028902

OFFICE MANAGEMENT CPC
RECORDS MANAGEMENT (LOCAL)

1 of 2

CPC(LOCAL)-A - Draft

PROPOSED REVISION

The Superintendent shall oversee the performance of records 
management functions prescribed by state and federal law:

 Records Administrator, as prescribed by Local Government 
Code 176.001 and 176.007 [See BBFA and CHE]

 Officer for Public Information, as prescribed by Government 
Code 552.201–.205 [See GBAA]

 Public Information Coordinator, as prescribed by Government 
Code 552.012 [See BBD]

The term “local government record” shall pertain to all items 
identified as such by the Local Government Records Act.

The chief financial officerpurchasing director shall serve as and 
perform the duties of the District’s records management officer as 
prescribed by Local Government Code 203.023, and shall 
administer the District’s records management program pertaining 
to local government records in compliance with the Local 
Government Records Act.

The records management officer shall file his or her name with the 
Texas State Library and Archives Commission (TSLAC) within 30 
days of assuming the position. 

The records management officer shall file with the TSLAC a written 
declaration that the District has adopted records control schedules 
that comply with records retention schedules issued by the TSLAC 
as provided by law.

The District’s records management program shall address the 
length of time records will be posted on the District’s website when 
the law does not specify a posting period.

All local government records shall be considered District property 
and any unauthorized destruction or removal shall be prohibited. 
The District shall follow its records control schedules, records 
management program, and all applicable laws regarding records 
destruction. However, the District shall preserve records, including 
electronically stored information, and suspend routine record 
destruction practices where appropriate and in accordance with 
procedures developed by the records management officer. Such 
procedures shall describe the circumstances under which local 
government records scheduled for destruction must be retained. 
Notification shall be given to appropriate staff when routine record 

Local Government 
Records Act

“Local Government 
Record”

Records 
Management 
Officer

Notification

Records Control 
Schedules

Website Postings

Records Destruction 
Practices
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Lockhart ISD
028902

OFFICE MANAGEMENT CPC
RECORDS MANAGEMENT (LOCAL)

2 of 2

CPC(LOCAL)-A - Draft

destruction practices must be suspended and when they may be 
resumed.

The records management officer shall receive appropriate training 
regarding the Local Government Records Act and shall ensure that 
custodians of records, as defined by law, and other applicable 
District staff are trained on the District’s records management 
program, including this policy and corresponding procedures. 

Training
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Lockhart ISD
Budget Amendments

June 7, 2021

New

20-21 DR (CR) 20-21

FND FN OBJ SO ORG YR-PIC Code Description Appropriation Amendment Appropriation

1. To amend the budget between functions for new Parentsquare software:

199 53 6399 00 743 099000 General Supplies -              27,560           27,560             

199 41 6219 10 702 099000 Professional Services 28,414         (27,560)          854                  

28,414         -                 28,414             

Submitted by:

Nicole Dean

Chief Financial Officer
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	3. COMMUNICATION:
	3.A. Review Contracting for Counseling Services for Students
	3_A Review Counselor Contract Services CS

	3.B. Review Contracting for Executive Coaching for Principals
	3_B Review Executive Coaching CS
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	4. COMMUNICATION/ACTION:
	4.A. Approve Date for Public meeting on 2021-2022 Budget
	4_A Review date - public meeting CS (1)

	4.B. Approve 2021 Tax Rate to be Published
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	4.C. Approve Budget Amendments
	4_C Budget amend CS
	4_C Budget Amendments

	4.D. Approve Staffing for the 2021-2022 School Year
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	5. CLOSED SESSION:
	5.A. Adjourned to Closed Session: Pursuant to Texas Government Code Section 551.074, (Personnel, to deliberate regarding the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee;)

	6. ADJOURNMENT

	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg: 6/07/2021
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw: 3-A
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q: Review Contracting for Counseling Services for Students
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ: The district plans to issue a Request for Qualifications to contract with companies that provide social emotional counseling services to students.

The Collaborative for Academic, Social, and Emotional Learning (CASEL), defines SEL as “how children and adults learn to understand and manage emotions, set goals, show empathy for others, establish positive relationships, and make responsible decisions."  As more attention is paid to "educating the whole child," SEL practices have been embedded in a growing number of classrooms across the country. Educators are aware that these skills play a critical role in determining how well-equipped children will be to meet the demands of the classroom. The research is clear: SEL is key to successful student performance, especially in preschool and elementary school.  While SEL has long been known to be important for student development and academic success, the pandemic has emphasized the need to elevate its importance. Indeed, as the pandemic unfolded, it was clear that SEL, or children’s “patterns of thoughts, feelings, and behaviors,” are at least as critical as other traditional academic competencies. Empathy, resilience, and the ability to cope with anxiety, turned out to have major impacts on children’s daily lives, and must be emphasized along with algebra, history, social sciences, or foreign languages. Many of our children have experienced extreme adversity over the past 14 months. Unfortunately, our systems—public education and others—are not equipped to provide the support students need to cushion their stresses, pain, and loss.  With the support of ESSER funds this will allow us to provide additional counseling supports to our students where we don't already have the capacity to do so.
The contracts will be paid with ESSER funds that the District will receive.

In July the administration will bring back a recommendation. 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ: N/A
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A: N/A-Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ: N/A-Communication only
	fc-int01-generateAppearances: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg1: 6/07/2021
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw1: 3-B
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg1: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg1: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA1: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg1: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw1: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w1: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q1: Review Contracting for Executive Coaching for Principals
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ1: The district plans to issue a Request for Qualifications to contract with companies that offer Executive Coaching for Principals.

Coaching teachers effectively is the number one skill that principals need to be a strong instructional leader. By asking reflective questions, seeking teachers' insights and expertise, and focusing on student work and student learning, principals show that they are a partner in efforts to improve teaching and learning.  Coaching supports retention of information better than traditional “sit and get” PD does.  The Wallace Foundation on educational leadership indicates that according to the best available research, “school leadership is second only to teaching among school-related factors in its impact on student learning.”  The foundation further stresses the need for high-quality principals in high-needs schools that serve children with the “fewest advantages in life.” Just as principals invest in teachers by providing instructional coaching, district leaders need to invest in job-embedded professional development to hone and develop principals’ leadership effectiveness and skills.  According to instructional coaching expert Jim Knight’s research, “coaching is an effective way to provide individualized professional development” and will help participants in the coaching process retain “up to 90% of what they learn.” By having a coach that is outside the organization this allows for the coaching experience to be non-evaluative and confidential, and so a leader can be vulnerable and honest, and a coach can provide honest feedback openly.  Coaching is a way to continue to improve leadership practices—a necessity given the demands of the job. This also models the ongoing learning expected from teachers.    The coaching cycle doesn't require an inordinate amount of time and is job-embedded, meaning that the coach observes the leader in the course of the leader’s regular work.  With the use of ESSER funds, providing our principals the opportunity to participate in this ongoing and job-embedded professional development through the coaching experience, we believe that we will have more effective leaders on the campuses which will in turn have a positive impact on student achievement. Currently, Holdsworth has been providing executive coaching for Lockhart Jr. High and Bluebonnet Elementary. Next year Lockhart High School, Plum Creek Elementary and Clear Fork Elementary will benefit from this as well.  

In July the administration will bring back a recommendation. 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ1: N/A
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A1: N/A-Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ1: N/A-Communication only
	fc-int01-generateAppearances1: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg2: 06/07/2021
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw2:  3-C
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg2: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg2: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA2: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg2: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw2: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w2: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q2: Review Change in Board Policy CPC (Local)
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ2: In February the board approved the position of RMO (Records Management Officer) to move from the CFO to the Director of Purchasing. However, Board Policy CPC (Local) was not reviewed and approved with the change. At the end of June, the Administration will request the board to approve the changes in CPC (Local) to reflect the new designation. 


	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ2: CPC (Local)
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A2: N/A-Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ2: N/A-Communication only
	fc-int01-generateAppearances2: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg3: 06/07/2021
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw3: 3-D
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg3: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg3: [Third]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA3: 05/03/2021
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg3: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw3: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w3: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q3:  2021-2022 Staffing and Budget Session
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ3: Tonight the Administration will present information regarding the 2021-2022 budget and staffing.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ3: N/A
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A3: N/A-Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ3: N/A-Communication only
	fc-int01-generateAppearances3: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg4: 06/7/2021
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw4: 4-A
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg4: [Communication/Action]
	READING:_zoaDRkp3-OUQy9Vj2itQqg4: [Second]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA4: 05/24/2021
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg4: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw4: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w4: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q4: Approve  Date for Public meeting on 2021-2022 Budget
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ4: The Truth-In-Taxation guidelines are published by the Texas Comptroller of Public Accounts.  The guidelines include a planning calendar for advertising requirements, as well as budget adoption and tax rate adoption guidelines.  



According to Truth-in-Taxation laws, the school board must vote on setting a public meeting date and the tax rate to be published.  The date of June 28, 2021 has been on the budget planning calendar that was presented at the December 2020 board meeting.



The public meeting will be the public's opportunity to comment on the budget and proposed tax rate. 


	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ4: None
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A4: The administration recommends that the Board approve June 28, 2021 as the date for the public meeting on the budget and tax rate.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ4: "I move to approve June 28, 2021 as the date for the public meeting for the budget and tax rate."
	fc-int01-generateAppearances4: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg5: 06/07/2021
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw5: 4-B
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg5: [Communication/Action]
	READING:_zoaDRkp3-OUQy9Vj2itQqg5: [Second]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA5: 05/24/2021
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg5: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw5: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w5: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q5: Approve 2021 Tax Rate to be Published
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ5: The Truth-In-Taxation laws are published by the Texas Comptroller of Public Accounts.  They include a planning calendar for advertising, as well as budget adoption and tax rate adoption guidelines.



The law requires that the board approve the tax rate to be published in a notice in the local newspaper, prior to budget adoption.  Lockhart ISD’s planned budget adoption is scheduled for June 28, 2021.  The publication of the notice must be published no earlier than 30 days prior to the meeting nor later than 10 days prior to the meeting.  



The certified tax rolls are not due to Lockhart ISD until July 25, 2021.  The final tax rate will not be calculated until the Texas Education Agency certifies the maximum compressed tax rate on or before August 5, 2021.  The tax rate must be adopted no later than 60 days after the receipt of the certified tax rolls, which is September 23, 2021.



Depending upon the final values in the certified tax rolls, Lockhart ISD may have to re-publish the advertisement if the final proposed tax rate is higher than the June 2021 advertisement.  





The Administration  will be recommending for approval the proposed tax rates to be published for the Notice of Public Hearing to the Board on June 7, 2021 , which must be publicized in June 2021, prior to adoption of the budget. The M&O maximum compressed rate is $0.9094 per $100.  The I&S calculated rate is $0.2577 per $100. This would be a total tax rate of $1.1671 for 2021. This has no change to the tax rate in 2020.  The rates are estimated rates for publication at this time.  Once the district receives the certified values on July 25, 2021, the final debt service rate will be calculated.  The Texas Education Agency will receive the certified values and calculate the final maximum compressed M&O rate for Lockhart ISD.  As long as the total tax rate to be adopted is less than or equal what was advertised, no additional advertisement will be required.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ5: None
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A5: The Administration recommends that the board approve publishing a 2021 maintenance and operations tax rate of $0.9094 and an interest and sinking tax rate of $0.2577, for a combined tax rate of $1.1671.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ5:  "I move to approve a 2021 maintenance and operations tax rate of $0.9094 and an interest and sinking tax rate of $0.2577, for a combined tax rate of $1.1671 to be published."
	fc-int01-generateAppearances5: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg6: 06/07/2021
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw6: 4-C
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg6: [Communication/Action]
	READING:_zoaDRkp3-OUQy9Vj2itQqg6: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA6: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg6: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw6: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w6: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q6: Approve Budget Amendments
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ6: Board policy requires approval when funds are moved from one function to another, or when increasing revenues or expenditures budgets.  The following amendments to the budget are:

1. To amend for transfer between functions for new Parentsquare software.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ6: Budget Amendments
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A6: The administration recommends that the board approve the budget amendments as presented.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ6: I move that the board approve the budget amendments as presented.
	fc-int01-generateAppearances6: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg7: 06/07/2021
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw7: 4-D
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg7: [Communication/Action]
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