
The Lockhart Independent School District 
Board of Trustees

M.L. Cisneros Education Support Center Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street, 
Lockhart, TX 78644

Regular Meeting, November 16, 2020 – 6:30 PM

Notice is hereby given that on November 16, 2020, the Board of Trustees of the Lockhart Independent School District will 
hold a Regular meeting at 6:30 PM in the M.L. Cisneros Education Support Center Boardroom, 2nd Floor, Room 200, 419 
Bois D'Arc Street, Lockhart, TX 78644. The subjects to be discussed or considered or upon which any formal action may 
be taken are listed below. Items do not have to be taken in the same order as shown on this meeting notice. Unless 
removed from the consent agenda, items identified within the consent agenda will be acted on at one time.

1. Call to Order

2. Invocation

3. Pledge of Allegiance

4. Recognition

A. LISD #LockhartLeading Strategic Planning Winner Christopher Simons

B. EdCampLock Leaders Suzanne Gaddis, Kristi Visage, Deborah Hilton, and Chi Rocha

5. Public Comment

6. COMMUNICATION/ACTION:

A. Canvass November 3, 2020 Single District Member Election Results

B. Presentation of Plaque(s) of Appreciation to Outgoing Member(s)

C. Administer Oath of Office to Newly Elected Trustee for District #1 Position

D. Administer Oath of Office to Newly Elected Trustee for District #2 Position

E. Administer Oath of Office to Newly Elected Trustee for District #3 Position

F. Administer Oath of Office to Newly Elected Trustee for District #4 Position

7. CLOSED SESSION:

A. Adjourned to Closed Session: Pursuant to Texas Government Code Section 551.072, (Deliberation Regarding 
Real Property), Texas Government Code Section 551.074, (Personnel, to deliberate regarding the appointment, 
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee; and Texas 
Government Code Section 551.076 (Deliberation regarding implementation of security personnel or devices): 
specifically to discuss:

1. Reorganization of Officers of the School Board

2. Superintendent's Performance Review

8. COMMUNICATION/ACTION:

A. Consider and/or Approve Reorganization of Officers of the School Board

9. Business: Consent Agenda

A. Approve Technology and Instructional Materials Allotment (TIMA) Committee Recommendations

B. Approve Budget Amendments

C. Review Tax Collection Report

D. Review Cash Investments Report

10. COMMUNICATION:

A. Progress Monitoring Data on District Achievement Targets

B. Special Education Update

11. COMMUNICATION/ACTION:

A. Approve Comprehensive Annual Financial Report for the Fiscal Year Ended June 30, 2020
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B. Consider and/or Approve purchase in excess of $50,000 to contract with Education Solution 
Services (ESS) South Central, LLC.
 

C. Consider and/or Approve Lockhart ISD COVID-19 Substitute Teacher Stipend Resolution

12. BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST*

13. BENEDICTION

14. ADJOURNMENT

15. Superintendent's Performance Review

*BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST: Items of community interest are limited to: 1) expressions 
of thanks, congratulations or condolence; 2) information regarding holiday schedules; 3) an honorary or salutary recognition of a 
public official, public employee, or other citizen, except that  a discussion regarding a change in the status of a person's public office or 
public employment is not an honorary or salutary recognition for purposes of this subdivision; 4) a reminder about an upcoming event 
organized or sponsored by the governing body; 5) information regarding a social, ceremonial, or community event organized or 
sponsored by an entity other than the governing body that was attended or is scheduled to be attended by a member of the governing 
body or an official employee of the school district.

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 
Subchapters D and E or Texas Government Code section 418.183(f).  Before any closed meeting is convened, the 
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, 
actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

Texas Government Code Section: 

551.071 Consultation with Attorney; Closed Meeting 
551.072 Deliberation Regarding Real Property; Closed Meeting 
551.073 Deliberation Regarding Prospective Gift; Closed Meeting 
551.074 Personnel Matters; Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties, 

Discipline or Dismissal of a Public Officer or Employee; Closed Meeting 
551.075 Conference Relating to Investments and Potential Investments Attended by Board of Trustees of 

Texas Growth Fund; Closed Meeting 
551.076 Deliberation Regarding Security Devices; Closed Meeting 
551.082 School Children; School District Employees; Disciplinary Matter or Complaint 
551.083 Certain School Boards; Closed Meeting Regarding Consultation with Representative of Employee 

Group 
551.084 Investigation; Exclusion of Witness from Hearing 

Should any final action, final decision, or final vote be required in the opinion of the School Board with regard to any 
matter considered in such closed or executive meeting or session, then the final decision, or final vote shall be either: 

(a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or, 

(b) at a subsequent public meeting of the School Board upon notice thereof; as the School Board 
shall determine. 

On this day of Friday, Noevmber 13, 2020, this Notice was mailed or faxed to news media who had previously requested 
such Notice and an original copy was posted on the display window in the School District Administration Building on said 
date. 

                                                                                                                                    
___________________________________ 

                                                                                                                     Superintendent
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AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION DEPARTMENT:

 

DISTRICT GOAL(S) ALIGNMENT:  
1. Create a collaborative culture of contagious ambition.  
2. Expect all staff to embrace growth opportunities.  
3. Empower students to seize opportunities to achieve at high levels.

AGENDA TITLE:

BACKGROUND INFORMATION:



ATTACHMENT(S):

RECOMMENDATION:

RECOMMENDED MOTION:



Lockhart Independent School District  
Board of Trustees

Date of Board Meeting:  Agenda Item

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION DEPARTMENT:

 

DISTRICT GOAL(S) ALIGNMENT:  
1. Create a collaborative culture of contagious ambition.  
2. Expect all staff to embrace growth opportunities.  
3. Empower students to seize opportunities to achieve at high levels.

AGENDA TITLE:

BACKGROUND INFORMATION:

ATTACHMENT(S):



RECOMMENDATION:

RECOMMENDED MOTION:



Lockhart ISD
Budget Amendments
October 26, 2020

New

20-21 DR (CR) 20-21

FND FN OBJ SO ORG YR-PIC Code Description Appropriation Amendment Appropriation

1. To amend the budget for the Communities in Schools contract:

194 32 6219 03 001 024000 Contracted services (39,000)        (4,000)            (43,000)            

194 32 6219 03 045 024000 Contracted services (39,000)        (4,000)            (43,000)            

194 32 6219 03 106 024000 Contracted services (39,000)        (4,000)            (43,000)            

199 00 7912 00 000 000000 Sale of property -              5,667             5,667               

199 00 5739 00 000 000000 Tuition revenue -              1,700             1,700               

179 00 5752 72 001 000000 Volleyball revenue 2,000           1,663             3,663               

199 00 3600 00 000 000000 Budgeted fund balance 3,307,799    2,970             3,310,769        

3,192,799    -                 3,192,799        

2. To move funds between function in the Food Service budget to pay for maintenance of kitchen equipment:

240 35 6397 00 999 099000 Capital outlay (18,970)        10,000           (8,970)              

240 51 6249 00 001 099000 Maint of kitchen equipment (1,403)          (2,000)            (3,403)              

240 51 6249 23 045 099000 Maint of kitchen equipment (800)             (1,000)            (1,800)              

240 51 6249 23 101 099000 Maint of kitchen equipment (3,684)          (1,000)            (4,684)              

240 51 6249 23 102 099000 Maint of kitchen equipment (2,000)          (1,000)            (3,000)              

240 51 6249 23 103 099000 Maint of kitchen equipment (800)             (1,000)            (1,800)              

240 51 6249 23 104 099000 Maint of kitchen equipment (1,050)          (3,000)            (4,050)              

240 51 6249 23 105 099000 Maint of kitchen equipment (2,315)          (1,000)            (3,315)              

(2,315)          -                 (3,315)              

Submitted by:

Tina Knudsen, CPA

Chief Financial Officer
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Lockhart ISD
Cash Investments Report

As of October 31, 2020

Texas Term Texpool First Lockhart District Funds
Total

General Fund 2,255,928$              12,955,135$  3,389,366$           18,600,428$          
Redemption Fund 2,146$                  2,146$                   
Interest & Sinking Fund 455,281$                 1,009,877$    179,959$              1,645,118$            
Payroll 1,043,066$           1,043,066$            
School Nutrition 6,666$                     967,161$       20,738$                994,566$               
2017 Maintenance Tax Note 10,672$                10,672$                 
  District Funds 2,717,875$              14,932,173$  4,645,948$           22,295,996$          

C.D. Marshall JHS Scholarship 31,684$         31,684$                 
G.F. Hudnall Scholarship 15,558$         15,558$                 
J.M. Moore Scholarship 24,933$         24,933$                 
L. White Scholarship 14,083$         14,083$                 
Mary Barron Canning Sanders Schol. 5,999$           5,999$                   
Fiduciary Funds 12,160$                12,160$                 
Burditt Scholarship 9,796$           9,796$                   
Hazelett Scholarship 655$              655$                      
Roland Endowment Scholarship 20,326$                20,326$                 
Canning Engineering Scholarship 24,555$         24,555$                 
Mohle Scholarship 10$                10$                        
Top Ten Scholarship 176,197$                 176,197$               
  Scholarship Funds 176,197$                 127,273$       32,487$                335,957$               

Monthly rate in Bank/Pool: 0.13% 0.21% 1.01%

Earnings from Temporary Investment Budget Amount (General Fund) 175,000.00$          
Earnings Realized 77,614$                 
Budget Balance (Interest received in excess of budget) 97,386$                 
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	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg: 11/16/2020
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw: 9-A
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw: [Curriculum & Instruction]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q: Approve Technology and Instructional Materials Allotment (TIMA) Committee Recommendations
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ: The State Board of Education (SBOE) issued Proclamation 2021 in June 2019. The adoption of materials under Proclamation 2021 is scheduled to occur November 2020 for the English and Spanish Pre-Kindergarten Systems (all content areas).
 
Following board policy EFA (Local), a committee is to be formed.  We will maintain the same committee members unless replaced due to teacher turnover. The committee will work to select materials for use in the District and will recommend those selections to the Board for approval for use in School Year 2021-2022. 

	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ: Lockhart ISD Textbook Adoption Committee, Timeline and Recommendations.
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A: N/A-Consent
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ: N/A-Consent
	fc-int01-generateAppearances: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg1: 11/16/2020
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw1: 9-B
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg1: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg1: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA1: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg1: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw1: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w1: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q1: Approve Budget Amendments
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ1: Board policy requires approval when funds are moved from one function to another, or when increasing revenues or expenditures budgets.  The following amendments to the budget are:

1. To amend the budget for the Communities in Schools contract, using increased revenues and fund balance.
2. Funds are neeeded to make repairs to kitchen equipment.  Funds are being transferred from capital outlay to contracted services.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ1: Budget Amendments
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A1: The administration recommends that the board approve the budget amendments as presented.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ1: N/A - consent
	fc-int01-generateAppearances1: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg2: 11/16/2020
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw2: 9-C
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg2: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg2: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA2: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg2: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw2: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w2: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q2: Review Tax Collection Report
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ2: The Caldwell County Appraisal District (CCAD) collects taxes on behalf of Lockhart Independent School District.  The CCAD provides a monthly report showing the tax collections for the month, percent of tax collected for the current year and two prior years, and balance of delinquent tax for the current year and two prior years.

The monthly report is provided for the Board's review.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ2: Monthly Tax Collection Report
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A2: N/A - Review only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ2: N/A - Review only
	fc-int01-generateAppearances2: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg3: 11/16/2020
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw3: 9-D
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg3: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg3: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA3: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg3: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw3: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w3: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q3: Review Cash Investments Report
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ3: Historically, the Lockhart ISD Administration provides the Board with a monthly report of cash investments.

	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ3: Cash Investments Report
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A3: N/A - Review only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ3: N/A - Review only
	fc-int01-generateAppearances3: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg4: 11/16/2020
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw4: 10-A
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg4: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg4: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA4: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg4: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw4: [Curriculum & Instruction]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w4: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q4: Progress Monitoring Data on District Achievement Targets  
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ4: 2020-2021 District Achievement Targets 
Every student (grades PK-8) will make 1.5 years progress in reading.
Every student (grades PK-8) will make 1.5 years progress in math.
70% of students taking the English II STAAR EOC will meet STAAR progress measure requirements.


Performance Expectations:
During the 2020-2021school year, 75% of students in  grades PK-8 will make 1.5 years progress in reading.
During the 2020-2021 school year, 70 % of students in grades PK-8 will make 1.5 years of progress in math. 
At the end of 2020-2021 school year, 70% of students taking STAAR English II EOC exams will meet the student progress measure by demonstrating a 10% increase in achievement levels. 

This presentation will detail progress towards the district performance expectations. 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ4: To be provided at Board meeting.
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A4: N/A-Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ4: N/A-Communication only
	fc-int01-generateAppearances4: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg5: 11/16/2020
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw5: 10-B
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg5: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg5: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA5: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg5: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw5: [Special Education]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w5: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q5: Special Education Update
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ5: The Director of Special Services will provide a presentation regarding the current state of Special Education programs at the elementary and secondary levels.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ5: Powerpoint Handout (provided at Board Meeting)
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A5: N/A-Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ5: N/A-Communication only
	fc-int01-generateAppearances5: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg6: 11/16/2020
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw6: 11-A
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg6: [Communication/Action]
	READING:_zoaDRkp3-OUQy9Vj2itQqg6: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA6: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg6: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw6: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w6: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q6: Approve Comprehensive Annual Financial Report for the Fiscal Year Ended June 30, 2020
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ6: Texas state law requires that a school district’s comprehensive annual financial report (CAFR) be audited by an independent Certified Public Accountant.  It further requires that the audit report be presented and approved by the school board prior to submission to the Texas Education Agency.  The deadline to approve and submit the CAFR is November 27, 2020.   

Lockhart ISD’s comprehensive annual financial statement (CAFR) has been audited by the firm of West, Davis & Company.  West, Davis & Company has issued an unmodified opinion on the financial statements.  An unmodified opinion is the highest opinion that a school district can receive.  A separate management letter accompanies the audit report and is for the use of the Board of Trustees and the Administration of Lockhart ISD.  

	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ6: Lockhart Independent School District Comprehensive Annual Financial Report for the year ended June 30, 2020
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A6: The Administration recommends that the Comprehensive Annual Financial Report for the fiscal year ended June 30, 2020 be approved as submitted.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ6: “I move that the Comprehensive Annual Financial Report for the fiscal year ended June 30, 2020 be approved as presented.”
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	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg7: 11/16/2020
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw7: 11-B
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg7: [Communication/Action]
	READING:_zoaDRkp3-OUQy9Vj2itQqg7: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA7: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg7: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw7: [Deputy Superintendent]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w7: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q7: Consider and/or Approve purchase in excess of $50,000 to contract with Education Solution Services (ESS) South Central, LLC.
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ7: As COVID-19 continues to pose new challenges as we work to provide a quality learning environment for students and staff. One challenge in particular that has quickly become a major issue for our campuses is a higher than normal shortage of substitute teachers that are willing to work during the pandemic. We are routinely having more teachers out for a myriad of reasons than we have substitutes in the pool. At this time, LISD would like to submit a proposal to outsource the substitute pool by entering in an agreement with ESS South Central, LLC.  This Company is in the business of providing substitute teachers for LEAs, as well as other related staffing services.  ESS South Central, LLC can increase our fill rates significantly across the district and ensure that all of the substitutes have the customized training they need to positively impact student achievement.  The District will meet the bid requirement for this purchase by using the TIPS Purchasing Cooperative Contract 200703 for Staffing Services.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ7: N/A
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A7: The Administration recommends that the LISD Board of Trustees approve the purchase in excess of $50,000 to contract with Education Solution Services (ESS) South Central, LLC.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ7: "I move that the LISD Board of Trustees approve the purchase in excess of $50,000 to contract with Education Solution Services (ESS) South Central, LLC."
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	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg8: 11/16/2020
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw8: 11-C
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg8: [Communication/Action]
	READING:_zoaDRkp3-OUQy9Vj2itQqg8: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA8: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg8: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw8: [Deputy Superintendent]
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	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q8: Consider and/or Approve Lockhart ISD COVID-19 Substitute Teacher Stipend Resolution 
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ8: Lockhart Independent School District has always been and will remain committed to providing the best possible educational opportunities for its students while at the same time being good stewards of its resources. The COVID-19 global pandemic has resulted in a high level of instructional employee absences due to personal illness, care of a close family member or minor child with the virus, or being quarantined due to a close contact with an individual who has a lab-confirmed positive case of the virus. The District has been unable to secure quality substitute teachers necessary to ensure continued supervisor and quality instruction of District students. These challenges and a number of other factors have contributed to the need for District instructional employees to perform additional duties not contemplated or agreed upon under the instructional employees’ current employment contracts. Lockhart Independent School District Board of Trustees finds that establishing a COVID-19 Substitute Stipend for instructional staff who perform extra substitute duties will further the District’s stated public purpose, and as set forth herein, and will establish sufficient controls to ensure that this public purpose and the attendant benefit to the District is achieved.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ8: Lockhart ISD COVID-19 Substitute Stipend Resolution 
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A8: The Administration recommends that the LISD Board of Trustees approve the Lockhart ISD COVID-19 Substitute Stipend Resolution. 
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ8: "I move that the LISD Board of Trustees approve the Lockhart ISD COVID-19 Substitute Stipend Resolution as presented."
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