Kerrville Independent School District
Board of Trustees Meeting
Monday, November 29, 2021
Open Session at 5:30 PM

The Board of Trustees of the Kerrville Independent School District will convene Monday,
November 29, 2021, in the Kerrville Independent School District Administration Building.

The items on this agenda do not necessarily have to be handled in the order listed on this notice.
The presiding officer will present the following agenda:

A.

=

Q

NOTICE )

B. DISTRICT GOALS - Kerrville ISD Vision 2021 3
C.
D

CALL TO ORDER - Announcement by the chairman whether a quorum is present and
that notice of the meeting has been posted for the time and manner required by law.

. WORKSHOP ITEM(S)

1. Governance Team (Board and Superintendent) Team Building and Self-Assessment
ADJOURN TO CLOSED SESSION (if necessary)

A closed session is permissible for each meeting of the Board per policy BE (Local). For
the purpose of consideration of matters for which closed sessions are authorized by Title
5, Chapter 551, Texas Government Code (.071-.084), whereupon the superintendent, at
the majority vote of the Board of Trustees, may present in Closed Session for the Board's
consideration or discussion subjects or matters authorized by law.

ACTION, IF ANY, AS A RESULT OF CLOSED SESSION

ADJOURNMENT



NOTICE OF WORKSHOP

Kerrville Independent School District
Board of Trustees

Notice is hereby given that on Monday, November 29, 2021, the Board of Trustees of the Kerrville
Independent School District will hold a Workshop at 5:30 PM in the Board Room of the Kerrville
Independent School District Administration Building located at 1009 Barnett Street, Kerrville, Texas.

L

The Agenda for this meeting is attached hereto and made a part hereof for any and all purposes.
The Board of Trustees may consider and discuss any items on the Agenda and may take final
action on those matters designated for approval, or as “action” items.

The Board may adjourn into a closed meeting as authorized by the Texas Government Code,
Chapter 551. Specific statutory exceptions authorizing a closed meeting will be listed in the
Agenda if the Board plans to deliberate or discuss authorized matters in a closed meeting. The
Agenda shall list the topics to be discussed in the closed meeting.

Whenever any deliberations or any portion of a meeting of the Board of Trustees of the Kerrville
Independent School District are closed to the public as permitted by the Texas Government
Code, Chapter 551, no final action, decision, or vote with regard to any matter considered in
the closed meeting shall be made by the Board of Trustees, except in a meeting which is open
to the public and in compliance with the requirements of the Texas Government Code, Chapter
551.

Upon conclusion of deliberations in closed meeting, and after return to open meeting, the Board
of Trustees may take final action on matters permitted to be discussed in the closed meeting.

This Notice of Public Meeting and attached Agenda shall be posted on the front door entrance
of the Administration Building, which is a place convenient to the public, located at 1009
Barnett Street, Kerrville, Texas.

I, the undersigned, do hereby certify that this Notice was posted at 4:00 p.m. on November 19,
2021, which is at least 72 hours prior to the date and time of the scheduled meeting.

KERRVILLE INDEPENDENT SCHOOL DISTRICT

By /1“‘- [ ‘ZM
Mark J *Foust, Ed.D.
Superintendent of Schools




We Valwe... We Believe...

e Students first 1. Students come first in KISD.
. Our employees are our district’s greatest asset and
e Personalized learning experiences we are a family in KISD.
. KISD is a values-driven, data-informed organization.
. KISD fosters a positive environment for learning,
e Continuous learning and teaching and for connecting with our community.
. Every student deserves the highest quality learning
experiences.
e Sound fiscal management and . KISD-inspire§ lifelong learning and a culture of
continuous improvement for all students and staff.
aligned resources and goals . KISD is a destination district in our State for
academics, athletics, fine arts, and student programs.

e Preparing students for the future

improvement for KISD

Kerrvile ISD WL ...

Provide students with engaging, rigorous, and personalized academic and social-emotional learning
experiences to meet individual student needs, foster student ownership in learning and develop 21st
century skills for lifelong learning.

Develop future-ready students and build a strong academic foundation in literacy and math by ensuring
all students are reading on grade level by grade 3 and remain on grade level and by ensuring all students
successfully complete algebra coursework.

Empower all students to identify post-secondary pathways and provide personalized support for college,
career, and military readiness through Science, Technology, Engineering, Arts & Math (STEAM), Career
and Technology Education (CTE), workforce certification, college credit, Advanced Placement and other
program opportunities.

Recruit, develop and retain employees that are student-centered, focused on continuous learning and
improvement, passionate, innovative, collaborative, goal oriented and ethical.

Maintain sound fiscal management of district budgets by aligning resources to improve student learning,
ensure future-ready students and meet district goals while continuously advocating for an adequate and
equitable Texas public school finance system.

“Eduncotional Excellence uin the HUL Country”
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