Agenda of Regular Meeting

The Board of Trustees
Caldwell ISD

A Regular Meeting of the Board of Trustees of Caldwell ISD will be held Monday, November 16,
2026, beginning at 6:00 PM in the Central Administration Building.

The subjects to be discussed or considered or upon which any formal action may be taken are listed
below. Items do not have to be taken in the same order as shown on this meeting notice. Unless
removed from the consent agenda, items identified within the consent agenda will be acted on at
one time.

A. Call to Order
B. Pledge and Prayer
C. Recognize Students & Staff
a. Students of the Month
b. Employee of the Month
c. Athletic Recognition
d. Fine Arts
D. Public Input
E. Superintendent's Report (Information Only)
a. Enroliment Report
b. Superintendent Coin
F. Focused Learning
a. Hornet Hire
G. Long Term Facility Planning
a. First Phase Project Discussion
H. Informational Reports
a. Finance Reports
I. New Business (Action Items)
a. Consider and Approve Lease Agreement
b. Consider and Approve Purchase Over $50K
c. Consider and Approve Fiber Optic Infrastructure Diagnostic & Assessment Agreement
J. Consent Agenda

a. Meeting Minutes



K. Executive Session
a. Board Self Evaluation

L. Adjourn



