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FACULTY SENATE

FRIDAY, OCTOBER 23, 2026
1:30 PM

ALAMO COLLEGES DISTRICT
Dr. Bruce Leslie Board and Community Room
2222 N. Alamo St.
San Antonio, TX 78215

AGENDA

Roll Call
Faculty Senate Officer Report Out
College Updates

e St. Philip's College

e San Antonio College

¢ Northwest Vista College

e Palo Alto College

¢ Northeast Lakeview College
THECB Update on Recommended Changes to the General Academic Curriculum October 21,
2026 Meeting by Xavier Urrutia
Update District Policy D.8.2.1 (Procedure) Promotion Process
Faculty Senate Committee Report Out

e Shared Governance

e Faculty Compensation

e Workflow Efficiencies
Review of Action Items from September 2026 Meeting

e Faculty Handbook Process

e Addressing Faculty Concerns: Process and Procedure
New ltems

e Special Election for Interim Faculty Senator (SAC)

e Process and Procedure for Resolution Consideration
Upcoming Events/Reminders

10. Next Meeting: November 13, 2026 at 1:30 PM
11. Adjournment
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