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Alamo Collegiate Network

REGULAR MEETING OF THE GOVERNING BOARD
OF THE ALAMO COLLEGIATE NETWORK,
A GOVERNING BOARD FOR PARTNERSHIPS BETWEEN
INDEPENDENT SCHOOL DISTRICTS
AND THE ALAMO COMMUNITY COLLEGE DISTRICT

MONDAY, MAY 11, 2026
4:00 PM

ALAMO COLLEGES DISTRICT
Dr. Bruce H. Leslie Boardroom
2222 N. Alamo St.

San Antonio, TX 78215

NOTICE IS HEREBY GIVEN THAT THE REGULAR MEETING OF THE GOVERNING BOARD OF THE
ALAMO COLLEGIATE NETWORK WILL BE HELD AT THE PHYSICAL LOCATION REFERENCED
ABOVE ON MONDAY, MAY 11, 2026. TRUSTEES MAY ATTEND REMOTELY BY VIDEO
CONFERENCE PROVIDED THAT QUORUM IS PHYSICALLY PRESENT AS AUTHORIZED BY TEXAS
GOVERNMENT CODE SECTION 551.127. THE BOARD MEETING WILL CONVENE IN OPEN
SESSION AT 4:00 PM.

The Alamo Collegiate Network Board meeting is being held for the reasons listed below, is authorized in
accordance with the Texas Government Code, §§ 551.001 - 551.146. Verification of Notice of Meeting and
Agenda are on file in the Office of the Chancellor. Executive Session, if required, is authorized by Chapter 551
and will be conducted prior to the conclusion of the meeting. If it is decided during the course of the meeting
that discussion of any item listed on the agenda should be held in Executive Session, the Board will convene in
Executive Session in accordance with Tex. Govt. Code §§ 551.071 - 551.094. In order to vote on items
discussed in Executive Session, the Board must take action in the open portion of the meeting on items
discussed in the Executive Session. The Board will consider, discuss, and take appropriate action regarding the
following items:

AGENDA

1. CALL TO ORDER

2. CERTIFICATION AND POSTING OF NOTICE

3. ROLL CALL

4. PLEDGE OF ALLEGIANCE

5. CITIZENS TO BE HEARD

Registration: 3:00 PM - 3:55 PM

6. APPROVAL OF MINUTES
A. Discussion and Possible Action on Approval of Minutes of the Regular Alamo 3
Collegiate Network Board Meeting on December 3, 2025

7. BOARD PRESENTATIONS
A. Alamo Collegiate Network Quarterly Update 6
Presenter: Dr. Monica Villarreal, Sara Mann, Veronica Valdovinos, Ashlyn Barrientes,
Robbie Harris

8. NEW BUSINESS



A. Discussion and Possible Action on Approval to Extend the In-District Charter 36
Partnership Agreement with the San Antonio Independent School District
Presenter: Sara Mann

9. EXECUTIVE SESSION
A. Pursuant to §551.071, Texas Government Code, the Board may consult with its attorneys
to seek their advice on matter(s) in which the duty of the attorney(s) to the governmental
body under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas
clearly conflicts with this chapter, including, without limitation, revisions to or extension of
the ACN agreement between the Alamo Colleges District and the San Antonio Independent
School District.
B. Pursuant to § 551.071, Texas Government Code, the Board may consult with its
attorneys about pending and threatened litigations.
C. Pursuant to §551.072, Texas Government Code, the Board may deliberate the purchase,
exchange, lease or value of real property.
D. Pursuant to §551.074, Texas Government Code, the Board may deliberate the
appointment, employment, evaluation, reassignment, duties, performance of
duties, discipline, or dismissal of a public officer or employee(s).
E. Any action on these matters will be taken in Open Session.

10. RECONVENE OPEN MEETING
A. Discussion and Possible Action on Items Discussed in Executive Session.

11. ADJOURNMENT

POSTED AT THE
ALAMO COMMUNITY COLLEGE DISTRICT
2222 N. Alamo St.; San Antonio, TX 78215 at
3:30 PM ON THIS 5th DAY OF MAY 2026

This meeting site is wheelchair accessible. The accessible entrance is located at the side entrance of the
Dr. Bruce H. Leslie Boardroom. Accessible parking spaces are located in the parking lot that faces N.
Alamo Street. Auxiliary aids and services are available upon request (interpreters for the hearing impaired
must be requested twenty-four hours prior to the meeting) by emailing Kristi Booth at kbooth@alamo.edu.

The following notices apply to this meeting.

Pursuant to Section 30.06, Penal Code (trespass by license holder with a concealed handgun), a person
licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not enter
this property with a concealed handgun.

Pursuant to Section 30.07, Penal Code (trespass by license holder with an openly carried handgun), a
person licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not
enter this property with a handgun that is carried openly.

Dr. Mike Flores
Board Chairman
Alamo Collegiate Network



Discussion and Possible Action on Approval of Minutes of the Regular Alamo Collegiate
Network Board Meeting on December 3, 2025

Presented and recommended for approval to the Alamo Collegiate Network Board of Trustees on
May 11, 2026

MINUTE ORDER:

“The minutes of the Regular Board Meeting of the Alamo Collegiate Network held on December 3, 2025
are hereby approved.”

PURPOSE:

To officially approve the minutes of the Regular Board Meeting of the Alamo Collegiate
Network held on December 3, 2025.

BACKGROUND:

The Alamo Collegiate Network is required by SB 1882 to hold a minimum of three annual
meetings and make minutes of the meetings available to the public.

ATTACHMENTS:

MINUTES - Alamo Collegiate Network Board December 3, 2025

Dr. Mike Flores Date
Board Chairman

Alamo Collegiate Network
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MINUTES
REGULAR MEETING OF THE GOVERNING BOARD
OF THE ALAMO COLLEGIATE NETWORK,
A GOVERNING BOARD FOR PARTNERSHIPS BETWEEN
INDEPENDENT SCHOOL DISTRICTS
AND THE ALAMO COMMUNITY COLLEGE DISTRICT

WEDNESDAY, DECEMBER 3, 2025
4:00 PM

1. CALL TO ORDER
Dr. Mike Flores called the Regular Meeting of the Governing Board of the Alamo Collegiate Network
to order on Wednesday, December 3, 2025 at 4:04 PM.

2, CERTIFICATION AND POSTING OF NOTICE
The meeting was posted in accordance with the Texas Open Meetings Act, Texas Government Code,
Chapter 551.

3. ROLL CALL
The following board members were present:
Dr. Robert Garza
Ms. Samantha Gallegos
Dr. Mike Flores
Dr. Adena Williams Loston
Dr. Francisco Solis
Dr. Flores announced that a quorum of board members was present.
4. PLEDGE OF ALLEGIANCE
The pledge was recited.
5. CITIZENS TO BE HEARD
There were no citizens to be heard.
6. APPROVAL OF MINUTES
A. Discussion and Possible Action on Approval of Minutes of the Regular Alamo Collegiate

Network Board Meeting on October 1, 2025

On a motion by Dr. Garza, seconded by Ms. Gallegos and by unanimous vote of the Board, the
following minute order was approved:

“The minutes of the Regular Board Meeting of the Alamo Collegiate Network held on October 1,
2025 are hereby approved.”



December 3, 2025 Minutes of the Alamo Collegiate Network Board Meeting Page 20of2

7. BOARD PRESENTATIONS
A. Alamo Collegiate Network Quarterly Update and Accountability Report
Presenter: Dr. Monica Villarreal, Veronica Valdovinos, Ashlyn Barrientes, Robbie Harris

Dr. Monica Villarreal, Director of Alamo Collegiate Network, presented on Enroliment and Attendance
Update; 2024-2025 Charter Framework Ratings, the Class of 2026 Graduation Projections and
recognized outstanding staff and faculty. Veronica Valdovinos, Principal of Fox Tech High School
and Ashlyn Barrientes, Principal of St. Philip’s College Early College High School, and Robbie Harris,
Principal of Travis Early College High School presented on Highlights and Recognitions for their
respective campuses.

B. Alamo Collegiate Network Renewal Process Update
Presenter: Sara Mann

Ms. Sara Mann, Chief of High School Programs, provided an update to the 2025-2026 Contract
Renewal Process.

8. EXECUTIVE SESSION No Executive Session
A. Pursuant to §551.071, Texas Government Code, the Board may consult with its attorneys to
seek their advice on matter(s) in which the duty of the attorney(s) to the governmental body under
the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts
with this chapter.
B. Pursuant to § 551.071, Texas Government Code, the Board may consult with its attorneys
about pending and threatened litigations.
C. Pursuant to §551.072, Texas Government Code, the Board may deliberate the purchase,
exchange, lease or value of real property.
D. Pursuant to §551.074, Texas Government Code, the Board may deliberate the appointment,
employment, evaluation, reassignment, duties, performance of duties, discipline, or dismissal of
a public officer or employee(s).
E. Any action on these matters will be taken in Open Session.

9. RECONVENE OPEN MEETING No Executive Session
A. Discussion and Possible Action on Items Discussed in Executive Session.

10. ADJOURNMENT

The next meeting will be on Wednesday, March 25, 2026 at 4:00 PM. There being no further
business, the meeting was adjourned at 4:49 PM.

Submitted for Approval:
Kristi Booth

Title: Executive Assistant to the
Vice Chancellor for Academic Success




2025 - 2026 Alamo Collegiate Network
Update

ACN Board Meeting
May 11, 2026

Dr. Monica Villarreal, Director of Alamo Collegiate Network
Sara Mann, Chief High School Programs Officer
Veronica Valdovinos, Principal Fox Tech High School
Ashlyn Barrientes, Principal SPC ECHS

Robbie Harris, Principal Travis ECHS E otV ks
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ACN Quarterly Updates

* Enrollment Projections

e Attendance Update

e 2026-2027 ACN Calendar

e 2026-2027 Budget Overview

 Class of 2026 Graduation Projections

* Campus Student Recognitions and
Highlights

* Better Begins Here Scholarship




ACN Historical Enrollment and
2026/2027 Projections

w 2 $Y2024 $Y2025 $Y2026
2027

Fox Tech High

School

St. Philip’s 287 318 296 324 319
College ECHS

Travis ECHS 381 395 404 390 373
ACN 1,039 1,200 1,196 1,201 1,163

FOX TECH

St. Philip’s College
EARLY COLLEGE
HIGH SCHOOL
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ACN Campus Attendance Update

Campus 2023-2024 2024-2025 Current Projected
Attendance | Attendance | Attendance | Attendance
Rate Rate Rate Rate
Fox Tech High 86.3% 88.7% 91.2% 88.75%
School
St. Philip’s 89.9% 94.1% 95.7% 94.07%
College ECHS

Travis ECHS 93.1% 94.4% 95.8% 94.37%




2026-2027 ACN Calendar

* Facilitated survey based on current calendar ked

* 95% of staff supported structure of 2025-2026 calendar L

Earned Release Friday
Used for intervention and student incentive

Distributed teacher planning and professional development St Philip’s College
. EARLY COLLEGE
Alignment to ACD calendar

The current calendar model continues to support:
Increased attendance
Increased student success
Dedicated time for interventions
Strong alignment with ACD calendars

2026-2027 ACN calendar fully aligned to ACD college
schedule

RICT
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2026-2027 Budget Overview

FOX TECH

HEALTH AND LAW PROFESSIONS

St. Philip’s College
EARLY COLLEGE




2026-2027 SAISD Budget Guardrails

* Enrollment projections established based on district and campus trends
* Average Daily Attendance weighted based on previous year rate and

enrollment

* Teacher Student Ratios adjusted from 1:23 to 1:24 resulting in decrease in
teacher allocations at each campus; non-instructional staff positions will be
impacted

* Implementation of Tiered funding for Title 1, Part A, Emergent Bilingual,
Economically Disadvantaged, Special Education will result in decreased
funding to support these program

[ w i~ [ISTIom
St. Philip’s College
EARLY COLLEGE

FOX TECH




2026-2027 ACN Campus Budget Projections

Year SAISD Local SB 1882 Total
Funds Funds

Fox Tech High School

St. Philip’s College ECHS

Travis ECHS

*50/50 split contract
7A60/40 split contract

FOX TECH
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25/26%
26/27A
25/26*
26/27A
25/26*
26/27A

St. Philip’s College
EARLY COLLEGE

$628,760
$531,097 §
$491,050
$475,450%
$514,000
$462,175%

$263,384
$342,332 4
$162,183
$235,631
$211,463
$274,616 ft

$893,307
$873,429 §
$653,233
$711,081 &
$725,463
$733,791 4




2026-2027 ACN Budget Implications

* Potential decrease of 7 teacher allocations across ACN

* Potential decrease of 4 non-instructional FTE’s across ACN

* Potential decrease of $188,862 in total local funding

* Potential decrease of $67,075 in Title 1, Part A funding

* Potential decrease of $9,960 in Economically Disadvantaged funding
* Potential decrease of $26,650 in Emergent Bilingual funding

* Decrease in instructional supports across all programs in SAISD

St. Philip’s College
EARLY COLLEGE
HIGH SCHOOL
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Spring 2026 Graduating Cohort
Projections

FOX TECH

HEALTH AND LAW PROFESSIONS

i COLLEGES

St. Philip’s College
EARLY COLLEGE
HIGH SCHOOL
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Fox Tech High School Class of 2026 Graduation
Projections

Graduating Cohort

* Law Magnet and Political Science

* Health Magnet (IBC only)

Health Degree Pathway

 H-TECH (AS - IBC) 9th-12th

* H-TECH (AAS - IBC) Current 9t and 10t

IBC/Certification (Fox Tech) 103*
15+ college credits 39
Associates
AA 20
*Earned across Pharmacy Tech, EKG, Patient Care, and Phlebotomy

FOX TECH
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Credits at
81 Fox Tech HS
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St. Philip’s College ECHS Class of 2026 Graduation
Projections

OSA/Certification (SPC) 80 combined Earn Free

15+ college credits 68 ; (_:l"EdltS at
Associates 31 . St.Philip’s ECHS

A = Apply Today

AAS - Automotive 7

AAS - Cybersecurity 3 MADE "’f")@_(/.f

*Earned across automotive, CNA, phlebotomy and culinary 4l : i{'j;lﬂh::f{f;

BE s

St. Philip’s College
EARLY COLLEGE
HIGH SCHOOL
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Travis ECHS Class of 2026 Graduation Projections

Graduating Cohort

IBC/Certification (SAC) 19 o Your
Teaching Career

IBC/Certification (Travis) 13
15+ college credits 110 Starts Here
Associates 88
AA 71 E
AAT* 17 A M@E 3 (/)4
*First AAT graduating cohort s
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Campus Highlights and Student Recognitions

FOX TECH

HEALTH AND LAW PROFESSIONS

St. Philip’s College
EARLY COLLEGE




Campus Highlight

Congratulations to Belen Gonzalez, the only vocalist
from San Antonio selected out of hundreds of video
submissions to compete in the 2nd Annual National
Mariachi Extravaganza — Semi-Finalist Vocal
Competition in Las Vegas, Nevada!

Belen will take the stage on March 28, 2026,
representing San Antonio and showcasing her
incredible mariachi talent among the nation’s top
vocalists.

We wish her the best of luck as she competes in this
prestigious national event!

FOX TECH

HEALTH AND LAW PROFESSIONS
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Salutatorian

Angela is a graduating senior at Fox Tech High School, where
she has demonstrated strong academic dedication and a
passion for healthcare. Through her hard work, she will
grﬂdu?te with an Associate of Science degree while still in high
school.

She has also been recognized for her academic excellence by
being named to the President’s List at San Antonio College for
maintaining an outstanding GPA in her dual credit coursework.

In addition to her academic achievements, she is currently
working toward earning her phlebotomy certification to gain
hands-on experience in the medical field. Angela plans to
attend nursing school in California and pursue a career as a
Nurse Practitioner, where she hopes to make a meaningful
impact on patient care and community health. She has been
accepted to Mercyhurst University, The University of Texas at
Austin, the University of Portland, and the University of the
Incarnate Word.

FOX TECH

LAW PROFESSIONS

Angela Araujo




Valedictorian

Penelope Davila plans to pursue a career in neuroscience and
behavioral health. She has been recognized as a National Merit
Commended Scholar by the College Board and has demonstrated
strong academic achievement and a passion for research and
community engagement.

Penelope serves as an Intercultural Development Research
Associate with the San Antonio Youth Advisory Board, where she
contributes to youth-focused research and initiatives that support
diverse communities. She is also an HLE participant and has served
as a junior counselor with the National Hispanic Institute,
mentoring students and supporting leadership programs.

Penelope has earned a Patient Care Technician certification,
gaining hands-on experience in healthcare. She has been accepted
to several universities and plans to continue exploring connections
between brain science, behavior, and well-being.

FOX TECH

LAW PROFESSIONS

Penelope Davila
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Campus Highlight

The Cohort of 2026 marks a historic milestone as
the largest group of Information Technology
Cybersecurity graduates in the history of SPC ECHS.
These high-achieving scholars have earned a
rigorous combination of Associate of Applied
Science (AAS) degrees and professional certificates.

These scholars have demonstrated a 100%
commitment to higher education, every member of
this cohort is set to transfer to a university to
continue their trajectory as future leaders in the
technology industry.

e B
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St. Philip’s College
EARLY COLLEGE
HIGH SCHOOL
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Salutatorian

Elizabeth plans to attend the University of Texas at San
Antonio to pursue a Bachelor of Science in Nursing (BSN).
She has applied for several scholarships to help support her
academic journey, including the SAEP Scholarship, the UTSA
Scholarship, and the Texas State Scholarship.

She is passionate about serving her community and giving
back through volunteer work. Her volunteer experiences
include participating in Light the Night, volunteering with
Give Kids the World, and assisting at a veterinary clinic.
Through these opportunities, she has developed a strong
sense of compassion, responsibility, and dedication to
helping others.

Elizabeth considers herself a social butterfly who enjoys
meeting new people and building connections.

St. Philip’s College
EARLY COLLEGE
HIGH SCHOOL

Elizabeth De Leon =




Valedictorian

Daniel Aldaco plans to attend the University of Texas at San Antonio to
continue his studies. He has been recognized for his academic
achievements and commitment to his education through several
scholarships and grants, including the Distinguished Presidential
Scholarship, the TEXAS Grant, and a Federal Pell Grant from UTSA. He
has also received two Federal Pell Grants from Texas A&M University—
San Antonio and the SAEP Scholarship.

Daniel aspires to become a radiologist and is motivated to build a career
in the medical field where he can contribute to improving patient care
through diagnostic imaging and healthcare services.

In addition to his academic goals, Daniel is actively involved in serving
his community.

His volunteer activities include serving as a Summer Bridge student
leader, participating in canned food drives, marching in the Martin
Luther King Jr. March, and helping his leaders across the campus.
Through these experiences, Daniel has demonstrated leadership,
service, and dedication to supporting others.

Daniel Aldaco

.....

St. Philip’s College
EARLY COLLEGE
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Campus Highlights and Student Recognitions
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Campus Highlight

The Associates of Arts in Teaching Program proudly
celebrates its inaugural graduating class of 2026, in
which all 17 scholars successfully completed the
program. Through strong university pipeline
partnerships, our students will continue their studies at
UTSA and at Texas A&M-San Antonio, ensuring a
seamless transition to post-secondary pathways.

Their journey will be highlighted at the SAISD Emerging
Educators Signing Day on May 16th in the SAISD Board
Room. Additionally, the cohort completed 42 hours of
immersive, hands-on work-based learning at Bonham
Primary and Travis Early College High School, further
enriching their practical experience. Their dedication and
excellence have also been recognized through award-
winning engagement, including participation as Texas
Association of Future Educators (TAFE) State Qualifiers
and winners.

Alamo Collegiate Network




Salutatorian

Holly Orosco is a graduating senior at Travis Early College High
School, where she ranks #2 in her class. Growing up she
experienced some challenging home environments. These
challenges allowed Holly, her mother, and her two brothers to
develop resilience and a strong sense of perseverance.

As a dual credit student at San Antonio College, she has earned
recognition on the President’s List each semester for her academic
excellence. Holly is the founding member and President of the
Astronomy Club, where she has led successful fundraisers to
support the purchase of a powerful telescope. She is also active in
the Environmental and Art Clubs.

Holly hopes to attend Texas A&M University or St. Mary’s University
to study Computer Engineering.

Holly Orosco




Valedictorian

Karen Rodriguez is the daughter of hardworking Mexican immigrants
and sister to a twin and three brothers; she is deeply committed to
academic excellence and community involvement. Karen serves as
President of the Art Club and Co-Founder and Treasurer of the K-Pop
Club, and is an active member of Mu Alpha Theta, the National
Hispanic Honor Society, and the Astronomy Club.

With a 4.0 GPA at both Travis ECHS and San Antonio College, she has
earned continuous recognition on the SAC President’s List and
received College Board National Recognition honors as a First-
Generation and School Recognition Awardee.

Karen plans to pursue a degree in Architecture and hopes to use
sustainable design to revitalize underserved communities in San
Antonio.

Karen Rodriguez
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Staff Recognition
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Better Begins Here

SChOlarShlo Do the best you can until
you know better.
* To support students in the AAT pathway at Then when you know better,
Travis ECHS do better.
* Sponsored by Samantha Gallegos and Sara Mara Angelou
Mann

* Goal is $20,000 to award a scholarship to
every graduating senior to support their
journey as a future educator

 To donate:
https://saisdfoundation.com/donate/

ALAMO
COLLEGES
DISTRICT

Alamo Collegiate Network

In additional details box indicate “Travis ECHS aY
Better Begins Here Scholarship” ‘



https://saisdfoundation.com/donate/

2025-2026 ACN Board
Meeting Dates

 Wednesday, June 24, 2026 — CANCELLED

* Next meeting to be scheduled in September 2026

FOX TECH

HEALTH AND LAW PROFESSIONS
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Thank you.
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Alamo Collegiate Network Renewal
Process

ACN Board Meeting
May 11, 2026

Sara Mann
Chief High School Programs Officer

H ALAMO
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Senate Bill 1882 Partnership

« Original partnership agreement signed in 2020 between ACD and SAISD with
a term of 5 years creating the Alamo Collegiate Network (ACN)

« 2024-2025 was the evaluation year for the ACN and SAISD recommended
continued partnership

« August 2025, a 1-year contract extension was approved that will expire in
June 2026

« Contract negotiations have continued since June 2025

« April 2026, a 1-year contract extension was approved by SAISD for the 2026-
2027 academic year without ACD requests, draft with ACD stipulations
returned to SAISD in May for review.
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Senate Bill 1882 Partnership

« SAISD’s budget continues to remain unstable

« Annual budget cuts at ACN campuses continue to reduce
staffing, student supports, and programming

« SAISD is projecting significant budget cuts again for the 2027-
2028 school year creating challenges in developing a mulfi-
year contract

o~ - ; : St. Philip's College
= Fig BN ; '~ EARLY COLLEGE
i SRR =




Senate Bill 1882 Partnership Recommendations

« Recommend extended current contract term for 1 year, until
June 30, 2027, with the following exceptions:
 Move from a 50/50 financial split to a 60/40 financial split of 1882

funding
« 60% funds to campuses — 40% funds to ACD
« SAISD to provide an Above Allocation Request to secure 1 additional
teaching position to support the AAT program at Travis

o 2.274% administrative fees withheld by SAISD from 1882 funds as
stipulated in the original contract

FOX TECH
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Requested Board Action

« Requesting ACN board authorize ACN leadership to
pursue and finalize an agreement for a 1-year extension of
the partnership under terms that support successful
operation of campuses

« This action allows ACN team to finalize agreement to be
presented to ACD Board of Trustees for approval




Thank you.
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Discussion and Possible Action on Approval to Extend the In-District Charter Partnership
Agreement with the San Antonio Independent School District

Presented to the Alamo Collegiate Network Board of Trustees on May 11, 2026
MINUTE ORDER:

“The Alamo Collegiate Network Board hereby recommends that the Alamo Colleges District approve an
extension of the In-District Charter Partnership Agreement with the San Antonio Independent School
District, with terms defined by Alamo Collegiate Network leadership.”

PURPOSE:
To extend the agreement for a term which allows thoughtful consideration and negotiation upon the
next renewal period.

BACKGROUND:

The governing board for the Alamo Collegiate Network (“ACN”) was created pursuant to the In-District
Charter Partnership Agreement with the San Antonio Independent School District (“SAISD”).
Pursuant to the agreement, ACN operates as in-district (SAISD) charters SAISD’s Fox Tech High
School, St. Philip’s Early College High School and Travis Early College High School. The agreement
expires June 30, 2026. SAISD continues to cut funding and staffing allocations at the ACN campuses
inhibiting the ability to operate the models at a consistent level of programming and performance.

SAISD has proposed a multi-year contract with uncertain program and financial commitments. A 1
year extension will allow for continued conversations and negotiations with SAISD as to their ability to
fund and staff campuses in a manner suitable to the ECHS/PTECH models the partnership requires.
Negotiations for the extension will include 3 requests for amendments to the current contract including
a funding change to 60/40 model, an additional staffing allocation at Travis ECHS, and a refusal to
include SAISD withholding a 5.5% management fee, agreeing to enforcement of the 2.274%
management fee in the original contract never withheld. The recommendation to pursue another 1
year extension allows ACN to continue to support program growth and success while negotiating
improved terms for an extended contract period.

Dr. Mike Flores Date
Board Chairman

Alamo Collegiate Network
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