REGULAR BOARD MEETING OF THE BOARD OF TRUSTEES

TUESDAY, JANUARY 28, 2025
6:00 PM

Alamo Colleges District
Dr. Bruce H. Leslie Boardroom
2222 N. Alamo St.

San Antonio, TX 78215

NOTICE IS HEREBY GIVEN THAT THE REGULAR BOARD MEETING OF THE BOARD OF
TRUSTEES OF THE ALAMO COMMUNITY COLLEGE DISTRICT WILL BE HELD AT THE
PHYSICAL LOCATION REFERENCED ABOVE ON TUESDAY, JANUARY 28, 2025. ONE OR
MORE TRUSTEES MAY ATTEND REMOTELY BY VIDEOCONFERENCE PROVIDED THAT A
QUORUM OF TRUSTEES ATTEND BY PHYSICAL PRESENCE AS AUTHORIZED BY TEXAS
GOVERNMENT CODE SECTION 551.127. THE REGULAR BOARD MEETING OF THE BOARD
WILL CONVENE IN OPEN SESSION AT 6:00 PM.

This Regular Board Meeting of the Board of Trustees, being held for the reasons listed below, is
authorized in accordance with the Texas Government Code, §§ 551.001 - 551.146. Verification of
Notice of Meeting and Agenda are on file in the Office of the Chancellor. Executive Session, if
required, is authorized by Chapter 551 and will be conducted prior to the conclusion of the meeting. If
it is decided during the course of the meeting that discussion of any item listed on the agenda should
be held in Executive Session, the Board will convene in Executive Session in accordance with Tex.
Govt. Code §§ 551.071 - 551.094. In order to vote on items discussed in Executive Session, the
Board of Trustees must take action in the open portion of the meeting on items discussed in the
Executive Session. The Board will consider, discuss, and take appropriate action regarding the
following items:

AGENDA

CALL TO ORDER

CERTIFICATION AND POSTING

ROLL CALL

PLEDGE OF ALLEGIANCE

INVOCATION - Palo Alto College

MEMORIALS

RECOGNITIONS

7.A. Alamo Colleges District Staff Member of the Month - December 2024, Aaron Hockaday,
San Antonio College
Presenter: Dr. Francisco Solis

8. CITIZENS TO BE HEARD
8.A. Registration: 5:00 PM - 5:55 PM

9. CHAIR'S REPORT - Dr. Clint Kingsbery 1
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10.

11.

12.

13.

14.

15.

16.

9.A. Community Outreach; AlamoTogether Summit Online Learning Strategy

9.B. Discussion and Possible Action on Approving an Order Calling a Bond Election To Be
Held by the Alamo Community College District, Providing for the Conduct of a Joint
Election, and Resolving Other Matters Incident and Related to Such Election
Presenter: Lacy Hampton

STUDENT SUCCESS COMMITTEE, Dr. Lorraine Pulido, Chair

10.A. Discussion and Possible Action on Interlocal Agreement with the City of San Antonio for
AlamoPROMISE
Presenter: Stephanie Vasquez

AUDIT, BUDGET AND FINANCE COMMITTEE, Gerald Lopez, Chair

11.A. Discussion and Possible Action on FY 2023-24 Annual Comprehensive Financial
Report for the Alamo Colleges District and FY24 Annual Financial Report for Northeast
Lakeview College
Presenter: Patrick Vrba

11.B. Discussion and Possible Action on Acceptance of FY2024/2025 Fund Balance and Budget
Amendments

Presenter: Shayne West
11.C. Discussion and Possible Action on the Purchase of Marketing and Advertising Services
Presenter: Kristi Wyatt
11.D. Discussion and Possible Action on Approval of the Internal Audit Charter
Presenter: Frank Cortez
11.E. Discussion and Possible Action on Approval of the Audit Committee Charter
Presenter: Frank Cortez
BUILDING, GROUNDS & SITES SELECTION COMMITTEE, Dr. Yvonne Katz, Chair
12.A. Discussion and Possible Action on Approval to Amend the Guaranteed Maximum Price
(GMP) for Construction Manager at Risk Contracts for Alamo Colleges District, San
Antonio College - Maintenance Tax Note 2022 - Funded Projects
Presenter: Greg McClure
POLICY AND LONG-RANGE PLANNING COMMITTEE, Anna U. Bustamante, Chair
13.A. Discussion and Possible Action on Adoption of AlamoFORWARD 2025-2030 Strategic
Priorities and Goals and Revision to Policy A.1.3 College District Vision, Mission, Values,
and Goals Policy
Presenter: Michelle Lugalia-Hollon
13.B. Discussion and Possible Action on Revision of Policy F.5.2 Student Contests and
Competitions
Presenter: Dr. Daphene Carson and Debi Gaitan
LEGISLATIVE COMMITTEE, Joe Alderete, Jr., Chair
14.A. Legislative Report
Presenter: Priscilla Camacho
PERSONNEL
15.A. Discussion and Possible Action on Appointment of Full-Time Faculty
Presenter: Linda Boyer-Owens
15.B. Discussion and Possible Action on Appointment of Administrators
Presenter: Linda Boyer-Owens
CONSENT AGENDA
16.A. Discussion and Possible Action on Consent Agenda Items
16.A.1) Approval of Board Meeting Minutes
16.A.1)a. Discussion and Possible Action on Approval of Minutes of the Meeting of
the Board of Trustees - Meeting as a Committee of the Whole on November 12,
2024
16.A.1)b.  Discussion and Possible Action on Minutes of the Regular Board Meeting
on November 19, 2024



16.A.2) Internal Audit Department Monthly Activity Report
16.A.3) Discussion and Possible Action on Acceptance of Private Gifts to the Alamo
Colleges Foundation and Alamo Colleges District
16.A.4) Department of Public Safety Monthly Clery Act Activity Report
16.A.5) Fiscal Services Reports
16.A.5)a. Discussion and Possible Action on Monthly Contracts Report
16.A.5)b. Discussion and Possible Action on Monthly Grants and Contracts Report
16.A.5)c. Discussion and Possible Action on Approval of Construction Reports
16.A.5)d. Discussion and Possible Action on Approval of Financial Reports
16.A.5)e. Discussion and Possible Action on Approval of Monthly Report on
Cooperative Purchases in Excess of $200,000
16.A.5)f. Discussion and Possible Action on Approval of Investment Report
Through November 30, 2024
16.A.5)g. Discussion and Possible Action to Approve a Cooperative Purchase Award of
Demolition Construction Services for Alamo Colleges District — Institutional Funded
Projects (approved PM) for Westside Education & Training Center
16.A.5)h. Discussion and Possible Action for the Purchase of Construction Material
Testing, Geotechnical Engineering and Building Envelope Engineering Services
17. EXECUTIVE SESSION

17.A. The Board may go into Executive Session to deliberate on any item referenced in this
agenda for open session or executive session based on the following potential exceptions
under the Act.

17.B. Pursuant to §551.071, Texas Government Code, the Board may consult with its
attorney(s) to seek their advice on any matter(s) in which the duty of the attorney(s) to the
governmental body under the Texas Disciplinary Rules of Professional Conduct of the
State Bar of Texas clearly conflicts with this chapter.

17.C. Pursuant to §551.071, Texas Government Code, the Board may consult with its
attorneys about pending and threatened litigations.

17.D. Pursuant to §551.074, Texas Government Code, the Board may consult with its
attorneys about pending EEOC charges.

17.E. Pursuant to §551.072, Texas Government Code, the Board may deliberate the
purchase, exchange, lease or value of real property, including without limitation, possible
acquisition of realty in Comal County.

17.F. Pursuant to §551.073, Texas Government Code, the Board may deliberate regarding a
negotiated contract for prospective gift or donation.

17.G. Pursuant to §551.074, Texas Government Code, the Board may deliberate the
appointment, employment, evaluation, reassignment, duties, performance of duties,
discipline, or dismissal of a public officer or employee(s), including, without limitation, the
duties of the Chancellor and District Director of Internal Audit.

17.H. Any action on these matters will be taken in Open Session.

18. RECONVENE OPEN MEETING
18.A. Discussion and Possible Action on Items Discussed in Executive Session.
19. SETTING OF NEXT MEETING DATE

19.A. Regular Meeting of the Alamo Colleges Board of Trustees is scheduled for February 25,
2025.

20. ADJOURNMENT

POSTED AT THE
ALAMO COMMUNITY COLLEGE DISTRICT
2222 N. Alamo St.; San Antonio, TX 78215 at



POSTED AT 5:00 PM ON THIS 24TH DAY OF JANUARY 2025

This meeting site is wheelchair accessible. The accessible entrance is located at the side entrance of
Dr. Bruce H. Leslie Boardroom. Accessible parking spaces are located in front of the Alamo Colleges
Center for Excellence and Student Success, located in the parking lot that faces N. Alamo Street.
Auxiliary aids and services are available upon request (interpreters for the hearing impaired must be
requested twenty-four hours prior to the meeting) by contacting the Board of Trustees Office at dst-
board@alamo.edu.

“The following notices apply to this meeting.

“Pursuant to Section 30.06, Penal Code, a person may not enter this property with a concealed
handgun, whether or not that person is licensed under Subchapter H, Chapter 411, Government
Code (handgun licensing law).”

Pursuant to Section 30.07, Penal Code, a person may not enter this property with a handgun that is
carried openly, whether or not that person is licensed under Subchapter H, Chapter 411, Government
Code (handgun licensing law).”

Dr. Mike Flores
Chancellor



Employee and Student Memorials

Regular Meeting of the Board of Trustees
January 28, 2025

Linda Boyer-Owens, SPHR, SHRM-SCP I

Associate Vice Chancellor for Talent, Organization, i’
and Strategic Innovation s




Employee Memorials

Samuel Henry Evans
Assistant Professor
Palo Alto College
Employed: 01/19/2016 to 12/06/2024
Departed: December 6, 2024

Javier Guerra
Associate Professor
Northwest Vista College
Employed: 08/16/1999 to 12/08/2024
Departed: December 8, 2024

Mlcolm Baldrige

Award Recipient
2024 2018



Employee Memorials

Teresa B. Evernham
CE Enrollment Svc Profession
ACCESS
Employed: 07/12/2004 to 01/08/2025
Departed: January 9, 2025

Duncan Perez
Digital Media Coordinator
ACCESS
Employed: 08/26/2002 to 05/31/2023
Departed: January 9, 2025

Mlcolm Baldrige

Award Recipient
2024 2018



Student Memorials

Ross Anthony Webb
San Antonio College
Born: October 25, 2007
Departed: November 30, 2024

Alex James Franco
San Antonio College
Born: March 11, 2005
Departed: November 15, 2024

Mlcolm Baldrige

Award Recipient
2024 2018
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ALAMO COLLEGES EMPLOYEE OF THE MONTH DECEMBER 2024
Aaron Hockaday, Network Specialist
San Antonio College

Aaron Hockaday is a highly skilled IT professional known for his calm demeanor and
exceptional customer service. With a strong desire to help faculty, students, and staff
navigate the ever-evolving technological landscape, Aaron is committed to ensuring the SAC
community can seamlessly integrate technology into their daily work and learning
environments.

His career at SAC began as a technology intern, and over the years, he has excelled in a
variety of roles within the Office of Technology Services, including Computer Repair
Technician, Information Systems Specialist, Client Support Specialist, and, most recently,
Network Specialist. His career reflects a deep commitment to continuous learning,
professional growth, and delivering top-tier support to the SAC community.

Upon graduation from the University of Texas at San Antonio with a Bachelor of Arts in
Psychology in 2015, his passion for technology led him to further his education, returning to
SAC in 2017 to earn an Associate of Applied Science in Cybersecurity and Information
Assurance. Currently, he is pursuing a Bachelor of Applied Science in Cybersecurity at St.
Philip's College, with plans to graduate in 2027.

' ‘ ALAMO COLLEGES DISTRICT

San Antonio College




TO BE READ BY BOAR D CHAIR BEFORE CTBH ITEM

Citizens To Be Heard Standard Statement

All individuals wishing to address the Board should have

signed up to do so.

Comments relating to general matters shall be presented during the
Citizens To Be Heard portion of the meeting. Comments relating to a
specific item or items on the Board's agenda may be presented (a) during
the Citizens To Be Heard portion of the meeting or (b) during

consideration of the specific agenda item or items.

No presentations shall exceed three (3) minutes.

If ten (10) or more person sign up to comment on a specific
item, each speaker may be limited to two (2) minutes by
majority vote of the Board.

Individuals needing a translator will have a six-minute time
period.

No individual is allowed to transfer his or her time to another
individual.

When the timer beeps, please finish your sentence so that we
can allow others to have their voice heard.

Please introduce yourself by name and state whether you
represent yourself, an organization or an employer.

Please know that your right to speak may be withdrawn by the
Board Chairman if you are discourteous, disrespectful, or are otherwise
likely to impede, interfere with or otherwise obstruct this meeting.

State law limits Trustee response to public comments.

11
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ALAMO COLLEGES DISTRICT

Alamo Colleges District

Proposed 2025 Bond Capital Improvement Program

January 28, 2025

ﬁlcolm Baldrige
National Quality Award
Award Recipient
2024 2018




OVERVIEW

Dr. Mike Flores
Chancellor




2025 Bond Program Timeline

e November 2024

o Nov. 19 — Board approves charge for
Citizens Bond Advisory Committee (CBAC)

e December 2024

o0 Dec. 9 — First CBAC meeting
0 Dec. 16 — Second CBAC meeting

e January 2025
o Jan. 13 — Third CBAC meeting

o0 Jan. 28 — Presentation of proposed 2025
Bond Program to ACD Board of Trustees

lﬁalcolm Baldrige
National Quality Award

Award Recipient
2024 2018



Citizens Bond Advisory Committee
Appointed by ACD Board of Trustees

Primary Appointees Alternate Appointees
e M'Lissa Chumbley » Francisco De Luna
« Col. Ada Colan » Gregory Kelly
 Ken Lowe » Ericka Lopez

« Daniel Meza * Rene A. Paschal
 Edward Mungia « Earnest Taylor

* Melissa Oshman « Tony Villanueva

» Joe Jesse Sanchez
 Armando Tejeda

/ﬁalcolm Baldrige
National Quality Award

Award Recipient
2024 2018



AGENDA
OVERVIEW

Lacy Hampton
Associate Vice Chancellor of G.O. Bond CIP




Agenda

 Environmental Landscape

 Proposed Strategic Areas of Focus and Investments
e Sector Based Investments in Academic & Workforce Programs
 Multi-Sector Bexar County Expansion
* Infrastructure Investments

e Closing Comments and Next Steps

/ﬁalcolm Baldrige
National Quality Award

Award Recipient
2024 2018



ENVIRONMENTAL
LANDSCAPE

Kristi Wyatt
Associate Vice Chancellor of Communication &
Engagement










2017 Bond

24 Projects
 Nearly 1,000,000 sq ft
e 18 programs created & expanded

Programs Created & Expanded

Auto Collision/Welding

Cloud Computing (BAT)
Construction Management
Cybersecurity (BAT)

Database Administration
Dental Hygiene

Engineering Management

Fire Academy

IT Cybersecurity Specialist

IT Network Administrator

Law Enforcement Academy
Logistics

Nursing (AAS & BSN)
Operations Management (BAT)
Plumbing

Power Line Worker

Social Media

Tourism Hospitality and Culinary Arts

ﬁ:ﬂcolm Baldrige
National Quality Award
Award Recipient
2024 2018




San Antonio Surging
Environmental Landscape




County Population Projections for 2020-2040

% Increase

2020-40
Atascosa 48,981 57,374 17.1%
Bandera 20,851 21,701 4.1%
Bexar 2,009,324 2,599,727 29.4%
Comal 161,501 315,640 95.4%
Guadalupe 172,706 268,305 55.4%
Kendall 44,279 70,896 60.1%
Kerr 52,598 58,870 11.9%
Wilson 49,753 61,941 24.5%

Source: The County Information Program, Texas Association of Counties

H ALAMO
COLLEGES Ll
DISTRICT ’mmum



Continued Growth &
Enrollment Projections

100,000+

Fall 2024 Fall 2029




20,000

Northwest Vista College

Public Higher Ed Partners
9,500

Northeast Lakeview College
e_0 0_0

E o'‘asa

33,000
6,000

Faculty & Staff

17,000

St. Philip’s College

-

ALAMO COLLEGES DISTRICT

79,000

1,900

Education &
Training Center

12,500 33

Palo Alto College
.0 0.0 0_0

San Antonio College
0.0 0.0 0_0_0
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Preliminary Enrollment Fall 2024



Smart Growth
2017-2024

Investment in High-
Opportunity, High Demand
Programs

SMART Talent
AlamoPROMISE
AlamoU

Capital Improvements

/lMalcolm Baldrige
National Quality Award

4
Award Recipient
2024 2018



THEN & NOW 2018

average
2024 ! Egg{g:aate
79,010
1 4 Istrict
15,600 0,65
60,818 4.4
Years 3.7
13,160 Years
M% 9,060 —
....... g 'ﬂa/?a
Enroliment College Freshmen  HS Dual Credit

kil 72% kil 279%




$450M Capital Investment
General Obligation bond in 2017

$50M Capital Investment
Maintenance Tax Notes in 2019

$270M Investment to extend life of aging facilities
Maintenance Tax Notes in 2022

JE/\,}, $58.5M over 3-years to sustain existing facilities
X Preventative Maintenance Budget 2022-25




Pre-2017 Bond

5 Colleges

 Northeast Lakeview College
 Northwest Vista College
 Palo Alto College

» St. Philip’s College

 San Antonio College

3 Education & Training Centers

 Center of Workforce Excellence
» Westside Education & Training Center

» Eastside Education & Training Center

i

' Military Base
9 Landmark

’1* SA Airport

Hé,?ﬁ Medical Centgg



2017 CIP Bond

1 Alamo Colleges ACCESS HQ

5 Colleges

 Northeast Lakeview College
 Northwest Vista College

e Palo Alto College

« St. Philip’s College

e San Antonio College

5 Education & Training Centers

Center of Workforce Excellence

Westside Education & Training Center

(Purchase & New Build)

Eastside Education & Training Center
(Purchase & Renovation)

Southside Education & Training Center

(New Location & Build)

Northwest Education & Training Center Site.

(New Location)

i

' Military Base
9 Landmark

’1* SA Airport

Hfﬁ Medical Centgg



EXAMPLES OF OF OUR STRATEGIC PARTNERSHIPS

Education Public Private

A
9
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DESIGNATIONS OF EXCELLENCE

IMaIcoIm Baldrige
National Quality Award

Award Recipient
2024 2018

BALDRIGE

QUALITY & PERFORMANCE
EXCELLENCE

ACHIEVING THE DREAM

STUDENT SUCCESS &
INSTITUTIONAL EQUITY

ASPEN PRIZE

COMMUNITY COLLEGE
EXCELLENCE

NVC TOP FINALIST

SAC ASPEN PRIZE
WINNER

PAC RISING STAR

GREAT PLACE TO
WORK

EMPLOYEE EXPERIENCE



2025 Bond Proposal

Strengthening Education &
Workforce Connections

e Sector Based Investments in
Academic and Workforce Programs

e Multi-Sector Bexar County Expansion

e Infrastructure Investments

» New or
ftddltlonal Sq Renovated

Facilities

New
Locations

lMaIcoIm Baldrige
National Quality Award




%)
—
Z
LL
=
—
%)
LLI
>
Z
a
LL
N
<
o
Y
O
=
@)
LLI
N




School of Engineering
(Engineering Technology and Construction Trades)

Rational:

» Addresses urgent regional workforce demands by creating a hub for high opportunity programs, Engineering
Technology, Engineering, Welding, Commercial and Residential Electrician, and Construction Management,
ensuring students are prepared for high-paying careers.

* Positions NLC as a leader in innovation and workforce development, aligning with its mission to drive economic
growth and community transformation through cutting-edge programs in engineering technology and construction.

Student and Community Impact:

 Expands access to affordable, high-tech education in fields like Electrical Engineering Technology, Welding and
construction trades, empowering diverse students to thrive in competitive industries.

» Builds a robust pipeline of skilled professionals ready to meet industry demands in engineering, and construction
trades, directly fueling regional economic growth and opportunity.

Proposed Building Project: Will comprise of both Academic and Workforce

» Delivers specialized labs for engineering, welding and construction, fostering hands-on, experiential learning and
equipping students with critical skills for employment in engineering and construction fields.

/ﬁ:ﬂcolm Baldrige
Nati uality Award
ient

Awal
2024



School of Engineering

(Engineering Technology and Construction Trades)

Project Budget: Proposed Project Program:
* $75 million = 92,000 Proposed Gross Square Feet
Proj ect Overview: Engineering, Electrical, Welding and
« Engineering, Electrical, Welding, Texas A&M- fﬁ::;ﬁ‘;‘l‘(’)“&ffzs ASF
Chevron Engineering Academy, etc. Engineering Technology and Texas A&M 22,000 asf
Learners will have the potential to earn family al/ecl;r':calB/abs (jé lg’ggg asf
sustaining wages in programs including: elding Bays (40) ,000 asf
Construction labs (2) 1,000 asf
Electrical Engineering Technology
?ﬂ% - Projected Enroliment- 400 ADMINISTRATIVE SPACES
T » $25 Hourly & $52K Annually Faculty Spaces 3,000 asf
Commercial Electrical INSTRUCTIONAL SPACES
tl + Projected Enroliment- 80 Mathematics and Computer Science
! + $25.48 Hourly & $53K Annually classrooms 8,000 asf
Welding SUPPORT SPACES
* Projected Enroliment- 160 Maker space 3,000 asf
e $23.57 Hourly & $49k Annually Math tutoring space 3,800 asf
Program support and staff 2,000 asf
Construction Management Construction equipment/tools 2,000 asf
* Projected Enrollment- 100 TOTAL BUILDING ASF 59,800 asf

e $36.06 Hourly & $75k Annually

/ﬁ:ﬂcolm Baldrige
National Quality Award

Award Recipient
2024 2018



School of Nursing and Health Professions
(CNA, LVN, RN to BSN; RAD TECH, and PT ASSISTANT)

Rational:

* Increase the number of Nursing Education and allied health professions. With Nursing Education & Allied
Health Programs at all five of the Alamo Colleges, the facility would allow us to grow these programs to best
meet the needs of south and central Texas.

Student and Community Impact:

« With over 60 years of distinguished Nursing and Allied Health Education in the San Antonio Community, the
new building would allow the Alamo Colleges to continue to fulfill our moonshot of partnering to end poverty
through education and training.

Proposed Building Project:
« Will comprise both Nursing and Allied Health Education and General Education Courses.

» Nursing would include courses for RN to BSN, while general education courses would include biology and
chemistry courses.

/ﬁ:ﬂcolm Baldrige
National Quality Award

Aw:
20



School of Nursing and Health Professions
(CNA, LVN, RN to BSN; RAD TECH, and PT ASSISTANT)

Project Budget: Proposed Project Program:
" $95 million = 85,000 Proposed Gross Square Feet
Project Overview: Nursing ASF
= Nursing: RN to BSN, LVN, Radiologic INSTRUCTIONAL SPACES
Technologists, Physical Therapist Asst. etc.
Classrooms 10,000 asf
Learners will have the potential to earn family Simulation Spaces 20,000 asf
sustaining wages in programs including: Skills Labs 14,000 asf
Registered Nurse ADMINISTRATIVE SPACES
« Projected Site Enrollment - 500 Faculty Spaces 4,500 asf
+ $43 Hourly & $84K Annually Program Support and Staff Spaces 2,000 asf
o _ SUPPORT SPACES
Radiologic Technologists
- Projected Site Enroliment - 165 Student Support Spaces 3,000 asf
e $37 Hourly & $77K Annually Building Support Spaces 2,000 asf
TOTAL BUILDING ASF 55,500
Physical Therapist Asst.
* Projected Site Enrollment - 104
» $36 Hourly & $75k Annually

/ﬁ:ﬂcolm Baldrige
National Quality Award

Award Recipient
2024 2018



Center of Applied Technology

(Advanced Manufacturing, Automotive, Heavy Equipment [Diesel Technology], Welding, and Agriculture)

Rational:

 There is a high need for Advanced Manufacturing, Automotive Technicians, Heavy Equipment/Diesel
Technicians, Welders, and Agricultural and Food Scientists.

Student and Community Impact:

 The programs are anticipated to propel students each year into high value jobs that are aligned to the needs
of the workforce community.

Proposed Building Project:

» The facility will be comprised of both technical and academic programs. The workforce programs will have a
direct pipeline to the bachelor of business operations at Palo Alto College.

lﬁalcolm Baldrige
National Quality Award

Aw:
20



Center of Applied Technology

(Advanced Manufacturing, Automotive, Heavy Equipment [Diesel Technology], Welding, and Agriculture)

Project Budget: Proposed Project Program:
" $95 million = 92,000 Proposed Gross Square Feet
PrOj ect OverV| ew. Advance Manufacturing, Automotive,
= Advanced manufacturing, Automotive, "‘"\ﬁ‘é\{ EqU'I:I':enf [?tlesel Technology], -
Heavy Machinery [Diesel Technology], ¢cing and Agriclure
Weldi d Aaricul INSTRUCTIONAL LABS
elding an gricufture Advance Manufacturing 8,000 asf
Automotive/Heavy Equipment[Diesel
Learners will have the potential to earn family Technology] 31,000 asf
sustaining wages in programs including: Welding Bays (40) 4,500 asf
Agriculture 10,000 asf
Advance Manufacturing:
] Current Enro"ment_ 141 ADMINISTRATIVE SPACES
= Projected Enrollment - 300 Faculty Spaces 1,500 asf
= $28.06 Hourly & $58K Annually
INSTRUCTIONAL SPACES
@ Heavy Equipment (Diesel Technology) Labs and classrooms 1,600 asf
aao = Projected Enrollment - 120 ’
»  $29.13 Hourly & $60K Annually SUPPORT SPACES
Student support spaces 1,600 asf
Agriculture
' = Current Enroliment- 890 Program support and staff 1,600 asf
= Projected Enrollment - 1200
=  $36.73 Hourly & $76K Annually TOTAL BUILDING ASF 59,800 asf

H ALAMO
‘ COLLEGES Mglc?lml_l?;aldrjge
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Center of Automotive Technology

Rational:

The rapid growth and extraordinary demand in the automotive industry create opportunities for our students to gain training in emerging automotive
technologies, including meeting the 2026 requirements for diagnostics and repairs related to Emission Testing, mastering Advanced Driver Assist
Systems (ADAS) and Atrtificial Intelligence systems, as well as working with Electric Vehicles.

The Center of Automotive Technology aims to address the need for improved instructional facilities to train a workforce skilled in both electronic and
internal combustion vehicles.

The current automotive technology industry workforce demand offers an hourly wage of $24.64 (equivalent to an average annual salary of $45,640),
which exceeds the living wage.

Student and Community Impact:

The labor market projects a 14% growth in demand for automotive technicians by 2032. Students will benefit from manufacturer-specific
partnerships with GM ASEP, Ford Asset, Toyota, Honda PACT, Subaru, Mopar, Hyundai, and Tesla.

The training this facility will support is a response to industry growth across dealerships, government entities, part suppliers, and independent
shops.

Automotive Technology program will be able to expand its offerings which currently include two Associate of Applied Science (AAS) degrees, five
Level 1 Certificates, two Occupational Skills Awards, and the General Motors Automotive Service Educational Program (ASEP).

This new facility will address the current enrollment capacity of 450 students, with plans to enhance infrastructure and resources to support
projected growth, doubling annual enrollment to 900 students.

Proposed Building Project:

The Center of Automotive Technology will feature state-of-the-art classrooms and laboratory spaces, designed to support both academic and
workforce training. These facilities will provide students with a modern learning environment beyond the traditional classroom, along with necessary
accommodations to enhance their educational experience.

/lMalcolm Baldrige
National Quality Award

Award Recipient
2024 2018



Center of Automotive Technology

Project Budget:
= $65 million

Project Overview:
= Electric/Internal Combustion Vehicles

Learners will have the potential to earn family
sustaining wages in programs including:

Automotive Service Technicians &
>=mg Mechanics
e Current Enrollment- 450
* Projected Enrollment - 900
» $24.64 Hourly & $46K Annually

Proposed Project Program:
73,000 Proposed Gross Square Feet

COE Automotive Technology ASF
INSTRUCTIONAL SPACES
(16) Bays and Associated Tool Storage 14,000 asf
Transmission and Engine Lab / Rebuild 4,000 asf
Specialized Component Labs 7,000 asf
Bay Support Spaces and Internal Circulation 7,000 asf
General Classrooms 6,000 asf
ADMINISTRATIVE SPACES
Faculty Spaces 3,000 asf
Program Support and Staff Spaces 2,000 asf
SUPPORT SPACES
Student Support Spaces 2,500 asf
Building Support Spaces 2,000 asf
TOTAL BUILDING ASF 47,500

/ﬁ:ﬂcolm Baldrige
National Quality Award

Award Recipient
2024 2018



School of Emerging Technologies

(IT Management, Data Science and Cloud Computing)

Rational:

« Afocus on emerging technologies in the San Antonio region would leverage the city’s growing reputation
as a hub for innovation and technology, fostering a skilled workforce in information technology and
management, data analytics and intelligence, and modeling, simulation and design.

Student and Community Impact:

» By providing future-focused education opportunities, emerging technology programs would position San
Antonio as a leader in advancing technological solutions and economic growth while empowering
students with in-demand skills leading to high opportunity jobs.

Proposed Building Project:

» Reconfigurable facilities that combine academic and workforce learning spaces including an innovation
space, immersive entertainment and simulation environments, Makerspaces, and high technology
learning spaces will provide leading-edge learning experiences for students.

/ﬁ:ﬂcolm Baldrige
Nati uality Award
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School of Emerging Technologies

(IT Management, Data Science and Cloud Computing)

Project Budget:
= $70 million

Project Overview:

=  Cloud Computing, Geographic Information
Systems, and Data Science.

Learners will have the potential to earn family
sustaining wages in programs including:

Cloud Computing
*  Current Enroliment - 150 students
; * Projected Enrollment - 500 students
*  $49 Hourly & $101,916 Annually

Geographic Information Systems
\ * Projected Enrollment - 100 students
*  $49 Hourly & $101,916 Annually
EXE Data Science
CEE

] » Projected Enrollment - 100 students
— — * $51 Hourly & $105,852 Annually

Proposed Project Program:
= 71,000 Proposed Gross Square Feet

School of Emerging Technology ASF
INSTRUCTIONAL SPACES
General Classrooms 6,000 asf
Computer Classrooms 13,000 asf
Flexible Labs 7,000 asf
Data Labs 7,000 asf
Computer and Data Support Spaces 2,000 asf
ADMINISTRATIVE SPACES
Faculty Spaces 4,000 asf
Program Support and Staff Spaces 2,000 asf
SUPPORT SPACES
Student Support Spaces 3,000 asf
Building Support Spaces 2,000 asf
TOTAL BUILDING ASF 46,000

/ﬁ:ﬂcolm Baldrige
National Quality Award

Award Recipient
2024 2018



INFRASTRUCTURE
INVESTMENTS

Dr. Tom Cleary
Vice Chancellor of Planning, Performance
Systems and Interim Vice Chancellor for Finance

and Administration




Infrastructure Investments

o |T/Cybersecurity/Safety

Hardware, Software, Communications Equipment, Records
Management System and Camera & Door Access Technology

» Asset/Land Acquisition/Sustainability
 ACCESS Building Expansion

e Community Conference & Professional
Development Center

* Project Management Fees

* Physical Plant Needs

(SPC, SAC, NVC, NLC, PAC)

/ﬁalcolm Baldrige
National Quality Award

Award Recipient
2024 2018



PROPOSED STRATEGIC AREAS
OF FOCUS AND INVESTMENTS

Lacy Hampton
Associate Vice Chancellor of G.O. Bond CIP




Proposed Strategic Areas of Focus
and Investments

 Sector-Based Investment in Academic and Workforce
Program Expansion

* Multi-Sector Bexar County Expansion

« Infrastructure Investments
» Information Technology/Cybersecurity/Safety
» Asset/Land Acquisition/Sustainability

* Project Management Fees

lﬁalcolm Baldrige
National Quality Award

Award Recipient
2024 2018



Proposed 2025
Bond Projects

Sector Based Investments
— Academic and Workforce
Programs

- New Locations




Proposed 2025
Bond Projects

Multi-Sector Investments —
& Infrastructure
Investments

- New Locations




North
Central

Proposed 2025 Bond (ETC)

1 Alamo Colleges ACCESS HQ

5 Colleges
 Northeast Lakeview College
* Northwest Vista College Medical
« Palo Alto College Cente +
« St. Philip’s College oﬁs%
« San Antonio College |
5 Education & Training Centers
+  WETC, EETC, SETC, CWE, NWETC (New Build) \ 99 '

4 PrOpOsed New Locations
* Brooks
(%

e Port SA
e Medical Center Brooks

e North Central

' Military Base
9 Landmark

’1* SA Airport

Hé;)ﬁ Medical Centgg



BOND CAPACITY

Lisa Mazure
Associate Vice Chancellor for
Finance and Fiscal Services




Tax Supported Debt: S&P and Moody’'s AAA/Aaa

« Highest AAA/Aaa rating from both S&P Global Ratings and
Moody’s Investors Services

Rationale:
 Deep and diverse economic base

« Strong financial position with diverse revenue stream
« Financial stewardship by administration

MoobDy’s

ACD is one of only 3 Community College Districts in Texas and 10
INVESTORS SERVICE

Nationally with AAA/Aaa ratings from both S&P and Moody’s )

/ﬁalcolm Baldrige
National Quality Award

Award Recipient
2024 2018



Property Value Growth: NO CHANGE IN TAX RATE
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Tax Rate: $0.14915

Taxable Assessed Valuations (TAV)

Total Tax Rate

Fiscal Year

Taxable Assessed Valuations (TAV)

Total Tax Rate

Property Value Growth: NO CHANGE IN TAX RATE
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Debt

				Column1		Column2

		Ltd Tax Bonds		$529.8		529,750,000.00

		Maint Tax Notes		$212.2		212,190,000.00

		Revenue Bonds		$48.3		48,345,000.00

						790,285,000.00

		FY		Ltd Tax Principal		Ltd Tax Interest		Ltd. Tax D/S		MTN Principal		MTN Interest		MTN D/S		Defeasance		Total Debt Service		TAV		TAV Growth Assumption		I&S Revenue @ $0.04139		98%

		2025						43,953,913.00		30,705,000.00		9,815,125.00		40,520,125.00		19,715,000.00		104,189,038.00		256,872,085,350		7.50%		104,192,969.00

		2026						43,955,413.00		32,280,000.00		8,240,500.00		40,520,500.00				84,475,913.00		272,284,410,471		6%		110,444,547.14

		2027						43,949,663.00		33,935,000.00		6,585,125.00		40,520,125.00				84,469,788.00		285,898,630,995		5%		115,966,774.50

		2028						43,943,913.00		35,670,000.00		4,845,000.00		40,515,000.00				84,458,913.00		300,193,562,544		5%		121,765,113.23

		2029						42,910,038.00		37,500,000.00		3,015,750.00		40,515,750.00				83,425,788.00		309,199,369,421		3%		125,418,066.62

		2030						35,134,088.00		39,425,000.00		1,092,625.00		40,517,625.00				75,651,713.00		309,199,369,421		0%		125,418,066.62

		2031						35,131,463.00		2,675,000.00		53,500.00		2,728,500.00				37,859,963.00		309,199,369,421		0%		125,418,066.62

		2032						35,134,138.00						- 0				35,134,138.00		309,199,369,421		0%		125,418,066.62

		2033						35,139,788.00						- 0				35,139,788.00		309,199,369,421		0%		125,418,066.62

		2034						47,319,813.00						- 0				47,319,813.00		309,199,369,421		0%		125,418,066.62

		2035						39,961,463.00						- 0				39,961,463.00		309,199,369,421		0%		125,418,066.62

		2036						39,705,863.00						- 0				39,705,863.00		309,199,369,421		0%		125,418,066.62

		2037						34,987,313.00						- 0				34,987,313.00		309,199,369,421		0%		125,418,066.62

		2038						23,904,063.00						- 0				23,904,063.00		309,199,369,421		0%		125,418,066.62

		2039						23,904,013.00						- 0				23,904,013.00		309,199,369,421		0%		125,418,066.62

		2040						23,904,263.00						- 0				23,904,263.00		309,199,369,421		0%		125,418,066.62

		2041						23,898,663.00						- 0				23,898,663.00		309,199,369,421		0%		125,418,066.62

		2042						23,900,588.00						- 0				23,900,588.00		309,199,369,421		0%		125,418,066.62

		2043						14,828,463.00						- 0				14,828,463.00		309,199,369,421		0%		125,418,066.62

		2044						14,831,938.00						- 0				14,831,938.00		309,199,369,421		0%		125,418,066.62

		2045						14,828,744.00						- 0				14,828,744.00		309,199,369,421		0%		125,418,066.62

		2046						14,828,763.00						- 0				14,828,763.00		309,199,369,421		0%		125,418,066.62

		2047						3,516,425.00						- 0				3,516,425.00		309,199,369,421		0%		125,418,066.62



Sean Mullen:
excludes the defeased debt to be paid on August 2024



Debt

		





Tax Rates

		



Ltd. Tax D/S

MTN D/S

I&S Revenue @ $0.04139

Defeasance



TAV & Tax Revenue

		FY		M&O		I&S		Column1

		2014		0.10440		0.04475		0.149150

		2015		0.10640		0.04275		0.149150

		2016		0.10530		0.04385		0.149150

		2017		0.10776		0.04139		0.149150

		2018		0.10776		0.04139		0.149150

		2019		0.10776		0.04139		0.149150

		2020		0.10776		0.04139		0.149150

		2021		0.10776		0.04139		0.149150

		2022		0.10776		0.04139		0.149150

		2023		0.10776		0.04139		0.149150

		2024		0.10776		0.04139		0.149150





TAV & Tax Revenue

		



M&O

I&S



		source: statistical supplement 5 & 8 ACFR FY23

		FY		Taxable Assessed Valuations (TAV)		M&O		I&S Rate		Total Tax Rate		Total Tax Collections		YoY % Change				I&S Revenue		Existing Debt Service		Defeasance		$450M 2017 CIP		$320M MTNs		Ltd Tax '17		Ltd Tax '21		Ltd Tax '22		MTNs '20 DS		MTN '22 D/S		GO Debt Service		MTN Debt Service

												147,022,584

		2014		106,941,906,161		0.1064		0.04275		0.14915		155,136,008		5.52%		28.66%		44,465,735		41,632,000		2,295,000																26,913,000		14,719,000

		2015		114,754,869,478		0.1053		0.04385		0.14915		165,955,224		6.97%		29.40%		48,790,725		41,508,000		4,940,000																26,920,000		14,588,000

		2016		129,620,064,011		0.10776		0.04139		0.14915		186,213,995		12.21%		27.75%		51,675,476		41,262,000		12,845,000																26,916,000		14,346,000

		2017		142,113,259,339		0.10776		0.04139		0.14915		202,425,113		8.71%		27.75%		56,174,156		48,243,000		7,440,000																37,250,000		10,993,000

		2018		151,833,339,480		0.10776		0.04139		0.14915		215,929,484		6.67%		27.75%		59,921,699		15,723,326		25,545,000		18,519,674		- 0		18,519,674										6,639,326		9,084,000

		2019		162,464,184,059		0.10776		0.04139		0.14915		230,252,975		6.63%		27.75%		63,896,551		18,851,400				45,062,600		- 0		45,062,600										9,765,400		9,086,000

		2020		173,515,346,713		0.10776		0.04139		0.14915		245,186,136		6.49%		27.75%		68,040,591		18,849,650		27,250,000		21,628,350		- 0		21,628,350										9,764,650		9,085,000

		2021		183,317,712,833		0.10776		0.04139		0.14915		258,649,816		5.49%		27.75%		71,776,841		18,841,417				21,628,450		31,444,158		21,628,450						31,444,158				9,757,575		9,083,842

		2022		193,446,171,103		0.10776		0.04139		0.14915		270,971,862		4.76%		27.75%		75,196,281		17,599,063		8,480,000		32,943,001		15,690,500		21,627,900		11,315,101				15,690,500				8,517,925		9,081,138

		2023		224,282,768,584		0.10776		0.04139		0.14915		312,467,768		15.31%		27.75%		86,711,639		15,637,149				34,534,817		38,938,743		21,616,400		11,312,713		1,605,704		3,845,400		35,093,343		8,182,524		7,454,625

		2024		248,897,130,768		0.10776		0.04139		0.14915		347,420,195		11.19%		27.75%		96,411,142		10,907,675		10,000,000		36,450,513		37,794,625		21,625,650		11,311,213		3,513,650				37,794,625		8,179,300		2,728,375

		2025																		10,902,300				36,453,763		37,793,875		21,622,150		11,314,213		3,517,400				37,793,875		8,176,050		2,726,250

		2026																		10,904,925				36,454,013		37,791,375		21,624,900		11,315,963		3,513,150				37,791,375		8,175,800		2,729,125

		2027																		10,902,550				36,454,013		37,793,375		21,626,900		11,310,963		3,516,150				37,793,375		8,175,800		2,726,750

		2028																		10,902,550				36,451,263		37,791,000		21,621,400		11,313,963		3,515,900				37,791,000		8,178,550		2,724,000



Sean Mullen:
estimate based on 98% collections

Sean Mullen:
based on 2023 April Supplement



		



Taxable Assessed Valuations (TAV)

Total Tax Rate

Fiscal Year

Total Tax Rate

Taxable Assessed Valuations (TAV)

TAV & Tax Collections Growth: NO CHANGE IN TAX RATE



		



I&S Revenue

Existing Debt Service

$450M 2017 CIP

$320M MTNs

Defeasance

I&S Rate

Debt Service

I&S Tax Rate
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Debt Tax Revenue

Future Bond Capacity

Debt Tax Revenue

Existing Debt Service

$450M 2017 Capital Improvement Plan

$320M Maintenance Tax Notes

Defeasance

Debt Tax Rate

Bond Capacity

Debt Service

Debt Tax Rate

Managing Debt Capacity & Stable Tax Rate
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Debt

				Column1		Column2

		Ltd Tax Bonds		$529.8		529,750,000.00

		Maint Tax Notes		$212.2		212,190,000.00

		Revenue Bonds		$48.3		48,345,000.00

						790,285,000.00

		FY		Ltd Tax Principal		Ltd Tax Interest		Ltd. Tax D/S		MTN Principal		MTN Interest		MTN D/S		Defeasance		Total Debt Service		TAV		TAV Growth Assumption		I&S Revenue @ $0.04139		98%

		2025						43,953,913.00		30,705,000.00		9,815,125.00		40,520,125.00		19,715,000.00		104,189,038.00		256,872,085,350		7.50%		104,192,969.00

		2026						43,955,413.00		32,280,000.00		8,240,500.00		40,520,500.00				84,475,913.00		272,284,410,471		6%		110,444,547.14

		2027						43,949,663.00		33,935,000.00		6,585,125.00		40,520,125.00				84,469,788.00		285,898,630,995		5%		115,966,774.50

		2028						43,943,913.00		35,670,000.00		4,845,000.00		40,515,000.00				84,458,913.00		300,193,562,544		5%		121,765,113.23

		2029						42,910,038.00		37,500,000.00		3,015,750.00		40,515,750.00				83,425,788.00		309,199,369,421		3%		125,418,066.62

		2030						35,134,088.00		39,425,000.00		1,092,625.00		40,517,625.00				75,651,713.00		309,199,369,421		0%		125,418,066.62

		2031						35,131,463.00		2,675,000.00		53,500.00		2,728,500.00				37,859,963.00		309,199,369,421		0%		125,418,066.62

		2032						35,134,138.00						- 0				35,134,138.00		309,199,369,421		0%		125,418,066.62

		2033						35,139,788.00						- 0				35,139,788.00		309,199,369,421		0%		125,418,066.62

		2034						47,319,813.00						- 0				47,319,813.00		309,199,369,421		0%		125,418,066.62

		2035						39,961,463.00						- 0				39,961,463.00		309,199,369,421		0%		125,418,066.62

		2036						39,705,863.00						- 0				39,705,863.00		309,199,369,421		0%		125,418,066.62

		2037						34,987,313.00						- 0				34,987,313.00		309,199,369,421		0%		125,418,066.62

		2038						23,904,063.00						- 0				23,904,063.00		309,199,369,421		0%		125,418,066.62

		2039						23,904,013.00						- 0				23,904,013.00		309,199,369,421		0%		125,418,066.62

		2040						23,904,263.00						- 0				23,904,263.00		309,199,369,421		0%		125,418,066.62

		2041						23,898,663.00						- 0				23,898,663.00		309,199,369,421		0%		125,418,066.62

		2042						23,900,588.00						- 0				23,900,588.00		309,199,369,421		0%		125,418,066.62

		2043						14,828,463.00						- 0				14,828,463.00		309,199,369,421		0%		125,418,066.62

		2044						14,831,938.00						- 0				14,831,938.00		309,199,369,421		0%		125,418,066.62

		2045						14,828,744.00						- 0				14,828,744.00		309,199,369,421		0%		125,418,066.62

		2046						14,828,763.00						- 0				14,828,763.00		309,199,369,421		0%		125,418,066.62

		2047						3,516,425.00						- 0				3,516,425.00		309,199,369,421		0%		125,418,066.62



Sean Mullen:
excludes the defeased debt to be paid on August 2024



Debt

		





Tax Rates

		



Ltd. Tax D/S

MTN D/S

I&S Revenue @ $0.04139

Defeasance



TAV & Tax Revenue

		FY		M&O		I&S		Column1

		2014		0.10440		0.04475		0.149150

		2015		0.10640		0.04275		0.149150

		2016		0.10530		0.04385		0.149150

		2017		0.10776		0.04139		0.149150

		2018		0.10776		0.04139		0.149150

		2019		0.10776		0.04139		0.149150

		2020		0.10776		0.04139		0.149150

		2021		0.10776		0.04139		0.149150

		2022		0.10776		0.04139		0.149150

		2023		0.10776		0.04139		0.149150

		2024		0.10776		0.04139		0.149150





TAV & Tax Revenue

		



M&O

I&S



		source: statistical supplement 5 & 8 ACFR FY23

		FY		TAV		M&O		Debt Tax Rate		Total Tax Rate		Total Tax Collections		YoY % Change				Debt Tax Revenue		Future I&S Revenue		Bond Capacity		Existing Debt Service		Defeasance		$450M 2017 Capital Improvement Plan		$320M Maintenance Tax Notes		Debt Capacity		Ltd Tax '17		Ltd Tax '21		Ltd Tax '22		MTNs '20 DS		MTN '22 D/S		GO Debt Service		MTN Debt Service

												147,022,584

		2014		106,941,906,161		0.1064		0.04275		0.14915		155,136,008		5.52%		28.66%		44,465,735						41,632,000		2,295,000						2,295,000												26,913,000		14,719,000

		2015		114,754,869,478		0.1053		0.04385		0.14915		165,955,224		6.97%		29.40%		48,790,725						41,508,000		4,940,000						4,940,000												26,920,000		14,588,000

		2016		129,620,064,011		0.10776		0.04139		0.14915		186,213,995		12.21%		27.75%		51,675,476						41,262,000		12,845,000						12,845,000												26,916,000		14,346,000

		2017		142,113,259,339		0.10776		0.04139		0.14915		202,425,113		8.71%		27.75%		56,174,156						48,243,000		7,440,000						7,440,000												37,250,000		10,993,000

		2018		151,833,339,480		0.10776		0.04139		0.14915		215,929,484		6.67%		27.75%		59,921,699						15,723,326		25,545,000		18,519,674		- 0		44,064,674		18,519,674										6,639,326		9,084,000

		2019		162,464,184,059		0.10776		0.04139		0.14915		230,252,975		6.63%		27.75%		63,896,551						18,851,400				45,062,600		- 0		45,062,600		45,062,600										9,765,400		9,086,000

		2020		173,515,346,713		0.10776		0.04139		0.14915		245,186,136		6.49%		27.75%		68,040,591						18,849,650		27,250,000		21,628,350		- 0		48,878,350		21,628,350										9,764,650		9,085,000

		2021		183,317,712,833		0.10776		0.04139		0.14915		258,649,816		5.49%		27.75%		71,776,841						18,841,417				21,628,450		31,444,158		53,072,608		21,628,450						31,444,158				9,757,575		9,083,842

		2022		193,446,171,103		0.10776		0.04139		0.14915		270,971,862		4.76%		27.75%		75,196,281						17,599,063		8,480,000		32,943,001		15,690,500		57,113,501		21,627,900		11,315,101				15,690,500				8,517,925		9,081,138

		2023		224,282,768,584		0.10776		0.04139		0.14915		312,467,768		15.31%		27.75%		86,711,639						15,637,149				34,534,817		38,938,743		73,473,560		21,616,400		11,312,713		1,605,704		3,845,400		35,093,343		8,182,524		7,454,625

		2024		248,897,130,768		0.10776		0.04139		0.14915		347,420,195		11.19%		27.75%		96,411,142		96,411,142				10,907,675		10,000,000		36,450,513		37,794,625		84,245,138		21,625,650		11,311,213		3,513,650				37,794,625		8,179,300		2,728,375

		2025																		100,749,643.68		15,599,706.18		10,902,300				36,453,763		37,793,875				21,622,150		11,314,213		3,517,400				37,793,875		8,176,050		2,726,250

		2026																		105,283,377.65		20,133,065.15		10,904,925				36,454,013		37,791,375				21,624,900		11,315,963		3,513,150				37,791,375		8,175,800		2,729,125

		2027																		110,021,129.64		24,871,192.14		10,902,550				36,454,013		37,793,375				21,626,900		11,310,963		3,516,150				37,793,375		8,175,800		2,726,750

		2028																		114,972,080.48		29,827,267.98		10,902,550				36,451,263		37,791,000				21,621,400		11,313,963		3,515,900				37,791,000		8,178,550		2,724,000



Sean Mullen:
estimate based on 98% collections

Sean Mullen:
based on 2023 April Supplement



		



TAV

Total Tax Rate

Fiscal Year

Total Tax Rate

Taxable Assessed Valuations (TAV)

TAV & Tax Collections Growth: NO CHA<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>