MEETING OF THE BOARD OF TRUSTEES
MEETING AS A COMMITTEE OF THE WHOLE

TUESDAY, MAY 10, 2022
6:00 PM

Alamo Colleges District
Multipurpose Conference Center/Board Room
2222 N. Alamo St.

San Antonio, TX 78215

NOTICE IS HEREBY GIVEN THAT THE COMMITTEE OF THE WHOLE MEETING OF THE BOARD
OF TRUSTEES OF THE ALAMO COMMUNITY COLLEGE DISTRICT WILL BE HELD AT THE
PHYSICAL LOCATION REFERENCED ABOVE ON TUESDAY, MAY 10, 2022. FEWER THAN A
QUORUM OF TRUSTEES MAY ATTEND REMOTELY BY VIDEOCONFERENCE AS AUTHORIZED
BY TEXAS GOVERNMENT CODE SECTION 551.127. THE COMMITTEE OF THE WHOLE
MEETING OF THE BOARD WILL CONVENE IN OPEN SESSION AT 6:00 PM.

This Meeting as a Committee of the Whole of the Board of Trustees, being held for the reasons listed
below, is authorized in accordance with the Texas Government Code, §§ 551.001 - 551.146.
Verification of Notice of Meeting and Agenda are on file in the Office of the Chancellor. Executive
Session, if required, is authorized by Chapter 551 and will be conducted prior to the conclusion of the
meeting. If it is decided during the course of the meeting that discussion of any item listed on the
agenda should be held in Executive Session, the Committee will convene in Executive Session in
accordance with Tex. Govt. Code §§ 551.071 - 551.094. In order to vote on items discussed in
Executive Session, the Board of Trustees must take action in the open portion of the meeting on
items discussed in the Executive Session. The Committee will consider, discuss, and take
appropriate action regarding the following items:

AGENDA
1. CALL TO ORDER
2. CERTIFICATION AND POSTING OF NOTICE
3. ROLL CALL
4. PLEDGE OF ALLEGIANCE
5. CITIZENS TO BE HEARD

5.A. Registration: 5:00 PM - 5:55 PM
STUDENT SUCCESS COMMITTEE, Clint Kingsbery, Chair
6.A. Introduction of Student Trustees
e Cara Sullivan, Primary Student Trustee
e Shayde Woodard, Alternate Student Trustee
Presenter: Dr. Gene Sprague
6.B. Annual Alamo Colleges District Performance Update
Presenter: Dr. Tom Cleary
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7.

9.

6.C. Program Highlights: San Antonio College Architecture and Engineering Job Shadow
Day
Presenter: Dwayne Bohuslav and Klaus Bartels

6.D. Four Disciplines of Execution (4DX) Report & Wildly Important Goal Presentation:
San Antonio College Outreach and Recruitment
Presenter: Chaye Pena and Daniel Sustaita

6.E. Report and Possible Discussion on Current and Future Student Success
Considerations

WORKFORCE DEVELOPMENT COMMITTEE, Gloria Ray, Chair

7.A. Discussion and Possible Action to Authorize the Chancellor or his Designee to
Execute the San Antonio Ready to Work High School Equivalency and Diploma
Programs Interlocal Agreement with the City of San Antonio
Presenter: Dr. Sammi Morrill

7.B. Report and Possible Discussion on Current and Future Workforce Development
Considerations

BUILDING, GROUNDS AND SITES SELECTION COMMITTEE, Anna U. Bustamante,

Chair

8.A. Overview of Construction Minute Order Actions
Presenter: Lacy Hampton

8.B. Discussion and Possible Action on Amending the Guaranteed Maximum Price and
Extending the Construction Time Schedule for Alamo Colleges District — San Antonio
College (SAC) Fletcher Administration Center Capital Improvement Project (CIP),
Construction Manager-at-Risk Contract with J.T. Vaughn Construction, LLC (CSP 18C-
005)
Presenter: Lacy Hampton

8.C. Presentation on Facilities Deferred Maintenance
Presenter: Dr. Diane Snyder and Greg McClure

8.D. Discussion and Possible Action on an Amendment to the Facilities Support Services
Agreement with McLemore Building Maintenance, Inc.
Presenter: Dr. Diane Snyder

8.E. Discussion and Possible Action on Approval of Naming of Alamo Colleges Property
Presenter: Dr. Veronica Garcia

8.F. Discussion and Possible Action on Approval of Naming of Alamo Colleges Property
Presenter: Dr. Robert Vela

8.G. Report and Possible Discussion on Current and Future Building, Grounds and Sites
Selection Considerations

AUDIT, BUDGET AND FINANCE COMMITTEE, Roberto Zarate, Chair

9.A. Discussion and Possible Action on the Annual Debt Management Plan for FY2023
Presenter: Lisa Mazure and Tracey Bedwell

9.B. CONSIDERATION AND APPROVAL OF A RESOLUTION BY THE BOARD OF TRUSTEES OF THE
ALAMO COMMUNITY COLLEGE DISTRICT AUTHORIZING THE ISSUANCE OF OBLIGATIONS
DESIGNATED AS “ALAMO COMMUNITY COLLEGE DISTRICT MAINTENANCE TAX NOTES”;
MAKING PROVISION FOR THE PAYMENT THEREOF BY THE ANNUAL LEVY OF THE ISSUER’S
MAINTENANCE AND OPERATIONS AD VALOREM TAXES; DELEGATING THE AUTHORITY TO
CERTAIN MEMBERS OF THE BOARD OF TRUSTEES AND DISTRICT STAFF TO EXECUTE CERTAIN
DOCUMENTS RELATING TO THE SALE OF THE OBLIGATIONS; AND PROVIDING AN EFFECTIVE
DATE
Presenter: Tracey Bedwell

9.C. Discussion and Possible Action on Increasing the Authorized Spend Amount for
Contracts Providing for the Purchase of Executive Recruitment Services
Presenter: Linda Boyer-Owens 2



9.D. Report and Possible Discussion on Current and Future Audit, Budget and Finance
Considerations

9.E. CONSENT AGENDA FISCAL SERVICES REPORTS
9.E.1) Discussion and Possible Action on Monthly Contracts Report
9.E.2) Discussion and Possible Action on Monthly Grants and Contracts Report
9.E.3) Discussion and Possible Action on Approval of Construction Reports
9.E.4) Capital Improvement Program (CIP) Executive Summary
9.E.5) Discussion and Possible Action on Approval of Financial Reports
9.E.6) Discussion and Possible Action on Approval of Monthly Report on

Cooperative Purchases in Excess of $100,000
10. POLICY AND LONG-RANGE PLANNING COMMITTEE, Dr. Lorraine Pulido, Chair

10.A. Discussion and Possible Action on Policy B.11.1 Student Trustee Policy
Presenter: Dr. Adelina Silva and Dr. Rodell Asher

10.B. Discussion and Possible Action on Approval and Revision of Debt Management
Policy C.3.1
Presenter: Tracey Bedwell

10.C. Report and Possible Discussion on Current and Future Policy and Long-Range
Planning Considerations

11. LEGISLATIVE COMMITTEE, Joe Alderete, Chair
11.A. Report and Possible Discussion on Current and Future Legislative Considerations
12. EXECUTIVE SESSION

12.A. The Committee of the Whole may go into Executive Session to deliberate on any item
referenced in this agenda for open session or executive session based on the following
potential exceptions under the Act.

12.B. Pursuant to §551.071, Texas Government Code, the Committee of the Whole may
consult with its attorneys to seek their advice on matter(s) in which the duty of the
attorney(s) to the governmental body under the Texas Disciplinary Rules of Professional
Conduct of the State Bar of Texas clearly conflicts with this chapter.

12.C. Pursuant to § 551.071, Texas Government Code, the Committee of the Whole may
consult with its attorneys about pending and threatened litigations.

12.D. Pursuant to § 551.071, Texas Government Code, the Committee of the Whole may
consult with its attorneys about pending EEOC charges.

12.E. Pursuant to §551.072, Texas Government Code, the Committee of the Whole may
deliberate the purchase, exchange, lease or value of real property, including without
limitation, potential acquisition of real property for education and/or training.

12.F. Pursuant to §551.073, Texas Government Code, the Committee of the Whole may
deliberate regarding a negotiated contract for prospective gift or donation.

12.G. Pursuant to §551.074, Texas Government Code, the Committee of the Whole may
deliberate the appointment, employment, evaluation, reassignment, duties, performance
of duties, discipline, or dismissal of a public officer or employee(s), including, without
limitation, the duties of the Chancellor.

12.H. Pursuant to §551.076, Texas Government Code, the Committee of the Whole may
deliberate the deployment, or specific occasions for implementation, of security
personnel or devices, or a security audit, including, without limitation, a safety and
security internal audit of the multi-hazard emergency program.

12.1. Any action on these matters will be taken in Open Session.

12.J. RECONVENE OPEN MEETING
12.J.1) Discussion and Possible Action on Items Discussed in Executive Session.

13. ADJOURNMENT



POSTED AT THE
ALAMO COMMUNITY COLLEGE DISTRICT
2222 N. Alamo St.; San Antonio, TX 78215 at
POSTED AT 5:00 PM ON THIS 6TH DAY OF MAY 2022

This meeting site is wheelchair accessible. The accessible entrance is located at the side entrance of
Multipurpose Conference Center/Board (Building D). Accessible parking spaces are located in front
of Building C, located in the parking lost that faces N. Alamo Street. Auxiliary aids and services are
available upon request (interpreters for the hearing impaired must be requested twenty-four hours
prior to the meeting) by contacting the Board of Trustees Office at dst-board@alamo.edu.

“The following notices apply to this meeting.

Pursuant to Section 30.06, Penal Code (trespass by license holder with a concealed handgun), a
person licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may
not enter this property with a concealed handgun

Pursuant to Section 30.07, Penal Code (trespass by license holder with an openly carried handgun),
a person licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law),
may not enter this property with a handgun that is carried openly.

Dr. Mike Flores
Chancellor
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Student Profile
Fall 2021

2.7%

17.1% (10,974) Full-Time, 82.9% (53,025) Part-Time
61% (39,017) Female, 39% (24,982) Male

Ethnicity

66% (42,247) Hispanic

9% (5,738) African-American
19.5% (12,508) White

2.7% (1,697) Asian

2.7% (1,712) Other

2% (97) International

27.0% Economically Disadvantaged (Based on
Fall 2020)

= Hispanic

m African-American
= White

m Asian

= Other
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. the Dream|COLLEGE
2018 Award Recipient OF DISTINCTION

Enrollment Status

® Full-Time
= Part-Time

= Female
= Male

Gender




Fall Headcount
Enrnllment 70,000 H All Parts of Term
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J

67,774 68,319

m 16 Week Census 63,999
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Enroliment by Student Type (A!l Parts of Term)

Student Type % change
(F20-F21)

FTIC 11,289 10,326 10,675 +3.4%
Transfer 5,164 3.209 4,120 +28.4%
Dual Credit 13,283 14,083 12,188 -13.5%
Continuing 38,038 40,701 37,016 -9.1%

Total 67,774 68,319 63,999 -6.3%



Enrollment Trends

% Change % Change
(F20-F21) (F19-F21)

Alamo 67,774 68,319 63,999 -6.3% -5.6%
Austin 38,730 36,868 32,868 -10.8% -15.1%
Collin 34,328 34,491 33,803 -2.0% -1.5%
Dallas 74,874 57,601 62,629 8.7% -16.4%
El Paso 28,124 25,303 23,823 -5.8% -15.3%
Houston 47,697 38,020 38,653 1.7% -19.0%
Lone Star 78,452 70,694 72,090 2.0% -8.1%
San Jacinto 32,452 31,110 31,434 1.0% -3.1%
South Texas 32,478 27,710 29,163 5.2% -10.2%
Tarrant 46,777 43,000 36,742 -14.6% -21.5%

Peer Group Avg 413,912 364,797 361,205 -1.0% -12.7%



Headcount Enrollment: Fall 2021 vs Fall 2019

______Institution ____ % Change

Alamo Colleges -5.6%
Community Colleges: Texas -11.6%
Peer Group Average: Texas -12.7%

Community Colleges: -14.8%

Nationally
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Course Gompletion
Rates - Fall Terms
95% -
o1 47 91.9% 723% 921% 919% o) 4
9O'6%)/ﬁ&l%,115)/(128,962/139,750) (128,719/139,801)  (146,755/159,749) \905%
(124,708/136,106) (135,686/148,076)
90% b (123,845/136,725) (125,958/139,230)
85% -
80% 11
Fall Fall Fall Fall Fall Fall Fall Fall

2014 2015 2016 2017 2018 2019 2020 2021



Course Completion Rates hy Equity Subgroup
| Demographic |  Fall2017 |  Fall2018 |  Fall2019 |  Fall2020 |  Fall2021 |

Asian 94.02% 95.57% 94.66% 94.64% 94.97%
Black Afr Amer 90.77% 21.91% 91.48% 90.77% 88.38%
Hispanic 92.02% 91.55% 91.42% 921.12% 90.05%
White 92.98% 92.94% 93.00% 92.92% 92.04%
Other 93.75% 93.87% 92.30% 93.00% 91.08%
1 e e e T R
Female 92.66% 92.54% 92.21% 92.12% 90.75%
Male 91.78% 91.45% 91.38% 90.87% 90.04%
[ e e e T R
Non-Vet 92.27% 92.02% 91.78% 91.45% 90.40%
Vet 92.36% 92.61% 92.59% 93.46% 91.25%
I e e
Overall 92.28% 92.08% 91.87% 91.63% 90.47%
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90% -

85%

80% -

/5% -

70%

65%

60%

dh

Rates - Fall Terms

79.2%

80.2%

80.2%

79.5%

(111049/139,750)\78'5%
(109,196/136,115)

78.7%

77.7%

77 '2% (107,827/136,106) (111,146/139,801)
(125,459/159,749) (135,686/148,076)
(105,510/136,725) (108,117/139,230)
Fall Fall Fall Fall Fall Fall Fall Fall
2014 2015 2016 2017 2018 2019 2020 2021
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85%

80%

75%

70%

65%

60%

N
Productive Grade
Rates — Spring Terms

79 097 80.2%

76.9% 77.0%

79.4%

79.4%

79.3%

80.0%

- ——

Spring Spring Spring Spring
2014 2015 2016 2017

* Preliminary

Spring Spring  Spring

2018

2019

2020

Spring
2021
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Fall-to-Fall FTIC Persistence Rates

75.0% -
Full-Time - Part-Time
70.0% -
A 69.5%
65.0% 67.8% 66.6% 66.6%
0% 61.9%
55.0% -
0% - 53.2% 7 54.1%
50.0% 5137 % 52.8%
45.0% - 48.1%
40.0% 44.4%
15-16 16-17 17-18 18-19 19-20 20-21
15-16 16-17 17-18 18-19 19-20 20-21
FTIC Persisted FTIC Persisted FTIC Persisted FTIC Persisted FTIC Persisted | FTIC |Persisted
FT 2,902 1,967 3,196 2,241 3,734 2,486 4,215 2,930 6,207 3842 4,751 3,166
PT 4,714 2,420 4,351 2,315 4,393 2,318 4,033 2,183 3,731 1,655 3,696 1,73016




ALAMO
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-
FT FTIC Comparative Persistence Rates

90%
80%
70%
60%
50%
40%
30%
20%
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I Ck }
q o)
M%Icnlm Bal(mge Achieving|LEADER OAJ
2 cipient
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3-Year FTIC Graduation Rates

35%
—Full-Time  —Part-Time
770 30.4%
059 29.7% 28.6%
19.9% 24.7%
20% -
L2607 F oo
14.4% S
10% - = 1 12.0% al
9.3% I
5% -
0%
2013 2014 2015 2016 2017 2018
2013 2014 2015 2016 2017 2018
FTIC Grads FTIC Grads FTIC Grads FTIC Grads FTIC Grads FTIC Grads
FT 3,289 655 3,482 860 3,279 974 3,205 990 3743 1073 4231 1285
PT 4,185 389 4,421 501 4,752 568 4,369 575 4427 639 4072 644 18
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3-Year FT FTIC Graduation Rates

50%

40%

33.9%
30% 30.4%
23.5% 24.5%
20%
10%

0%

VLCC Avg State Avg Alamo PAC -Peer Best



4-Year FTIC Graduation Rates

40.0% - —Full-Time  —Part-Time
35.0% - -y 7\
30.0% - 270 35.1%
25.0% - QS'M 32.3%
20.0% - _
15.0% - 17.9% 18.4% 204% 21?9%
l00% | 151%  164% ¢
5.0% -
0.0%
2012 2013 2014 2015 2016 2017
2012 2013 2014 2015 2016 2017

FTIC Grads FTIC Grads FTIC Grads FTIC Grads FTIC Grads FTIC Grads
FT 3,336 797 | 3661 | 938 3482 | 1067 | 3279 | 1167 | 3205 | 1125 | 3743 | 1.210
PT 4,734 713 | 4185 | 686 4,421 789 4,752 872 4,395 900 | 4423 | 928 |20
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4-Year FT FTIC Graduation Rates
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40%

20%
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fegree icates Awa

Degrees and Gertificates awarded to Alam leges District
Students in the last 6 years (2016-2021 Academic Years)
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14,000
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. 12,000
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8,000
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12,756
12,009 11,666 11,645
10,692 10,684
9,778
7,150

6,271 6371

5,509 I I
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021



Degree & Gertificates Awarded

14000
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12000

11000
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13,200
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Graduates as a % of FTE Enroliment

________ nsfityion | Percentage

South Texas College 44.3%

San Jacinto CCD 43.7%

El Paso CCD 39.8%

Alamo 39.1%

Dallas County CCD 35.1%

Tarrant County CCD 33.4%

Lone Star College System 31.8%

Austin Community College 29.2%

Collin County CCD 28.7%
Houston Community College 26.6% -

H ALAMO
‘ COLLEGES Malcolm Baldrige o e ADER
theD

DISTRICT [’m



Average Time to Associate Degree

E 3.8 &

YEARS
_ 3.8
; YEARS
. 4 l _ 2017 2018 2019 2020 2021
| / ol |
Average SCH to Associate Degree 2021
Al
W 0 8 84 81 80 63.1
Hours average District

ﬂ 89.2 848 82 79.4 79

Native  70.2 67.5 65.8 65.8 65.1
Students

26

2017 2018 2018 2020 2021

[colm Baldrige
il Qualily Award



6-Year FTIC Transfer Rates (NSC Data)

36.0%
34.0%
32.0%
30.0%
28.0%
26.0%
24.0%
22.0%

20.0%

34.1%
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2019
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2021
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Where Alamo Students Transfer (Av '21)

1. UTSA (3,934

2. Texas A&M SA (1,578)

3. Texas State University (1,010)
4. Texas A&M University (776)

5. University of the Incarnate Word (617)

ALAMO
COLLEGES

DISTRICT



success at Transfer Institutions
F16 Transfers Graduating F17-F20

Alamo 67.4%
Peer Group Avg. 63.1%
State Avg. 63.6%

H ALAMO
‘ COLLEGES

DISTRICT



GGSSE Resuits | Student Engagement

Student Engagement Domain 2013 2015 2017 2019 2021
50.1 51.1 50.8 51.4 49.1

Active & Collaborative Learning

Student Effort 48.9 48.8 52.6 50.5 48.2

Academic Challenge 48.0 47.9 50.2 49.8 52.0 —v—/
Student/Faculty Interaction 49.2 48.6 49.7 49.0 51.0 T\,?
Support for Learners 51.4 50.9 53.5 52.1 55.0 q\;
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Within 6 Months of Graduation

|
\|

S
90.0% -
80.0% -
70.0%
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
B Academic 88.4% 89.4% 89.3% 89.2% 89.7% 89. 13‘%
Im,m,m i ¢ mTechnical  87.8% 89.8% 89.3% 89.8% 90.1% 91.0%
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$100,000
$90,000
$80,000
$70,000
$60,000
$50,000
$40,000
$30,000
$20,000
$10,000
sS4

$73,182

$51,448

$34,167

All Programs

MW 25th Perc. M 50th Perc.

Source: PSEO (5 Years Post-
Graduation)

San Antonio College’s Graduate Wages

$87,851

$72,902

Health Professions

$57,948

m 75th Perc. 34



Fall Full-Time FTIC 3-Year Tracking

100% - 81.2% | 3,040 81.4% | 3,436

80% - m Left in Good Standing

24 ]% 903 23.2% 979 m Still Enrolled at Alamo

; ® National Transfer

60% - B Graduated from Alamo

15.8% 590 15.2% 642
40% - 12.7% 474 12.5% 530
20% - 28.6% 1073 30.4% 1285

. &
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Personal
Assessment 0' 4.00 - =l

3.95 |
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Four Climate Factors

mmml

Institutional Structure

Supervisory Relationship

Student Focus

ALAMO

Teamwork

COLLEGES
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20.0%  19.3%

Lo 16.4%
.
11.9%
12.0% 106% 10.8% 11.1%
10.0% 89% A
8.0% ) &
6.0%
4.0% 3.2%
2.0% I
0.0%

FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19*  NatAvg
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$57337,398 »/>:383,592

$60,000,000
$55,000,000
$50,000,000
$45,000,000
$40,000,000
$35,000,000
$30,829,190
$30,000,000 $26.628,22
$23,681,298° 4 $25, 07
$25,000,000
$19,217,851
$20,000,000
$15,000,000
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Headcount Enrollment
All Parts of Term

College | Fall 2019 Fall 2021 | % Change
(F20-F21)

6,540 6,657 6,704 +.7%
NVC 18,010 18,542 16,604 -10.5%
PAC 10,763 11,193 10,559 -5.7%
SAC 19,499 19,231 17,677 -8.1%
SPC 12,962 12,696 12,455 -1.9%
Alamo 67,774 68,319 63,999 -6.3%

Colleges




Fall 2021 Headcount by Institute

14,500

13,000 12,363

10,000
8,707

8,500

6,870
7,000

5,232
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Enrollment by Modality

Duplicated Headcount
Exclusively Online
Some Online (hybrid)
No Online (f-2-f)

Total

12,734
19,625
35,415

67,774

15,322
21,650
31,347

68,319

17,001
20,556
26,442

63,999

Unduplicated Headcount
Exclusively Online

Some Online (hybrid)

No Online (f-2-f)

Total

9,089
14,226
33,727

57,040

11,013
15,099
28,458

54,570

12,244
14,220
23,737

50,201
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Fall 2021 Credit Enrollment by County/Site
I T K R ey B T N T K

4,189 5,636
NLC-Dual Credit 460 556 23 1 2 0 1 1 24 1,068
NVC 11,695 255 187 62 70 70 140 61 643 13,183
NVC-Dual Credit 2,846 1 5 0 0 0 145 4 420 3,421
PAC 6,739 218 151 216 167 38 38 16 352 7,935
PAC-Dual Credit 1,900 66 0 313 4 18 0 0 323 2,624
SAC 13,501 453 374 93 116 86 71 27 879 15,600
SAC-Dual Credit 1,520 32 121 7 12 86 0 86 213 2,077
SPC 8,047 382 240 82 108 51 42 21 484 9,457
SPC-Dual Credit 1,475 386 605 34 56 136 6 3 297 2,998
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Fall 2021 Headcount L
by Zip Code e

J . SRR~

ild =
Students
Students Zip Percent Within Percent
perZip Codesin ofZip Zip of
Code Range Codes Codes Students
[ ]o 2 2% 0 0%
1-83 25 23% 639 1%
84-243 21 19% 3,247 6%
[ ] 244476 20 18% 6,787 14%
B 477-931 23 21% 14,989 30%
B 0322235 18 17% 22,156 44%
Out of Area** - - 2,383 5% 130 4 2 8
Total 109 100% 50,201 100% o 47
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Bexar
Comal
Wilson
Kerr

Other

Fall 2021 Credit Enrollment
County by Student Type

B Dual Credit  m First Time in College M First Time Transfer W Continuing

Dual Credit First Time In College First Time Transfer Continuing
Bexar 16.7% 16.8% 5.8% 60.6%
Guadalupe 36.5% 15.4% 5.5% 42 6%
Comal 30.8% 14.8% 5.9% 30 6%
Atascosa 48.2% 13.4% 2.2% 36.3%
Wilson 12.1% 22.8% 7.7% 57.4%
Kendall 32.7% 15.7% B.4% 43.2%
Kerr 52.9% 7.9% 5.3% 33.9%
Bandera 46.3% 9.4% 41% 40.2%

Other 36.2% 15.5% 15.0% 33.2%
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Bexar
Comal
Wilson
Kerr

Other

Fall 2021 Credit Enrollment
County by Major Type

B Academic M Technical

Academic Technical
Bexar 76.3% 23.7%
Guadalupe 84 8% 15.2%
Comal 86.0% 14.0%
Atascosa 79.7% 20.3%
Wilson T29% 27 1%
Kendall 82.8% 17.2%
Kemr 83.4% 16.6%
Bandera 84.8% 15.2%

Other TB1% 219%
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Bexar
Comal
Wilson
Kerr

Other

Fall 2021 Credit Enrollment
County by Online Status

H Online Only mSome Online ™ No Online

Online Only Some Online MNo Online
Bexar 34.3% 16.7% 43.0%
Guadalupe 35.5% 13.5% 51.0%
Comal 35.1% 10.8% 54.1%
Atascosa 45.1% 11.0% 44.0%
Wilsan 44.0% 14.5% 415%
Kendall 33.5% 12.3% 54.2%
Kerr 42 8% 45% 52.7%
Bandera 37.3% 0B% 52.9%

Other 33.5% 12.7% 53.8%
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Productive Grade Rates hy Equity Suhgroup
| Demographic |  Fall2017 |  Fall2018 |  Fal2019 |  Fall2020 | Fal2021 |

Asian 86.96% 89.13% 87.30% 88.55% 87.87%
Black Afr Amer 75.79% 77.02% 75.54% 74.35% 72.15%
Hispanic 78.79% 77 .66% 76.94% 77.09% 76.14%
White 84.27% 84.34% 83.22% 83.78% 83.19%
Other 82.37% 82.01% 80.27% 81.42% 80.56%
! /] -/ | |
Female 81.66% 81.14% 79.92% 79.96% 78.43%
Male 78.23% 77.29% 76.61% 76.79% 76.47%
! I ]/ | |
Non-Vet 80.48% 79.73% 78.62% 78.64% 77.62%
Vet 77 .47% 77.61% 77.87% 79.76% 77.98%
!\ -/ |/ ] |
Overall 80.18% 79.52% 78.54% 78.73% 77.65%

H ALAMO *
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Fall to Fall Persistence Rates hy Equity Subgroup
e | | i [ UG [ | g
Demographic 2017 2018 2019 2020 2021

| FT | PT | TH | FT | PT | TH | FT_ | PT | T [ FT | PT | TH | FT [ PT | TH

Male 67.1% 51.1% 57.8% 62.2% 48.3% 54.7% 67.9% 52.6% 60.1% 57.6% 38.2% 50.2% 64.4% 42.5% 54.5%
Female 71.3% 55.0% 61.9% 70.6% 56.4% 62.9% 71.7% 55.5% 64.0% 66.1% 49.3% 59.8% 68.8% 52.7% 62.1%
! ! [ [ ' /! ! ! | | [ [ | |
Vet 70.7% 57.1% 64.5% 70.5% 56.7% 64.5% 71.6% 64.8% 68.8% 61.5% 47.2% 57.6% 66.3% 53.2% 61.7%
Non-Vet 69.2% 52.9% 59.7% 66.5% 52.5% 58.8% 70.0% 53.5% 61.8% 62.4% 44.2% 55.4% 67.1% 47.9% 58.7%
! ' ' ' ' ' ! . ! ! | | | | |
Pell 69.3% 52.8% 59.7% 64.4% 50.8% 57.0% 68.2% 51.9% 60.6% 60.0% 42.0% 53.5% 66.7% 48.5% 59.3%
Non-Pell 69.4% 53.5% 60.4% 70.0% 55.4% 62.1% 72.6% 56.5% 64.3% 65.8% 47.3% 58.4% 67.4% 47.8% 58.4%

African-American 65.3% 49.1% 55.4% 64.2% 45.4% 52.4% 68.3% 50.8% 59.0% 63.9% 39.9% 53.5% 66.7% 44.8% 55.2%

Asian 77.5% 66.2% 72.3% 82.9% 65.6% 73.4% 80.4% 65.3% 74.0% 70.9% 50.7% 64.8% 77.0% 58.3% 71.0%
Hispanic 69.9% 53.0% 59.9% 67.2% 52.1% 59.0% 69.8% 53.5% 61.9% 61.5% 43.4% 54.7% 67.4% 47.6% 59.1%
White 66.6% 54.8% 60.5% 64.5% 56.7% 60.67% 70.7% 56.3% 63.8% 62.8% 49.4% 57.9% 63.9% 50.1% 57.7%
Other 83.0% 48.8% 62.0% 66.7% 58.0% 62.5% 67.5% 58.9% 63.0% 67.4% 48.6% 60.4% 68.5% 56.0% 61.8%

Total 70.1% 53.2% 60.0% 66.6% 52.8% 59.2% 69.5% 54.1% 62.3% 61.9% 44.4% 55.6% 66.6% 48.1% 5&9%
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=
Number of High-Challenge Courses
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2014 2015 2016* 2017%* 2018* 2019* 2020%* 2021*

* Terms do not include Corequisite Lab courses ** Preliminary
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- ACCT 2301 . GEOG 1301
- ARTS 1301 . HUMA 130]

- ASTR 1303 . INRW 0420

- BCIS 1305 . 1TCC 1414

- BIOL 2401, 2402 . ITSC 1305

- CHEM 1305, 1311, 1405, 1411, 1412 + MATH 0320, 0410, 1314, 1324, 1325,1332, 1342,
. COMM 1307 1414, 2412, 2413, 2414

@ NE35 - RNSG 1161, 1430

- CRIJ 1301 - SOCI 1301

. ECON 2302 - SPCH 1311, 1315

- ENGL 1302

H ALAMO &
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8.000
7,500
7,000
6,500
6,000
5,500
5,000 -
4,500 -
4,000 -
3,500 -
3,000 -
2,500 -
2,000 -
1,500 -
1,000 -

500 -

Degrees & Certificates Awarded hy Ethnicity

2014

2015

2016

2017

2018

2019

2020

2021

— White

2,188

2,752

3.161

3.313

2,428

2,610

2,617

2,255

—— African American

561

689

854

924

859

A

900

879

Hispanic

4,035

5,829

7,406

7.768

6,865

7,492

7.528

6,984

— Asian

165

209

280

373

238

332

282

292

———QOther

198

299

308

378

302

317

318

274

H ALAMO
‘ COLLEGES
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Degrees & Certificates Awarded hy Gender

8.000 +
7,000 -
\
6,000 -
5,000 7 \/
Eernale B
4,000 -
3.000 -
g0 Male
1,000 -
2014 2015 2016 2017 2018 2019 2020 2021
‘—Mole 3,050 4,482 5,480 5,661 4,651 5,057 4,872 4,277
’— Female 4,097 5,296 6,529 7.195 6,041 6,609 6,773 6,407
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3-Year Graduation Rates by Equity Subgroup

 FT | PT | TH | FT [ PT | T | FT | PT _[Total| FT | PT |Total| FT | PI |Totall

Male 19.4% 10.7% 14.4% 25.4% 11.1% 17.0% 27.4% 11.5% 18.2% 23.6% 12.7% 17.7% 25.6% 14.3% 19.8%
Female 28.9% 11.8% 19.5% 32.6% 12.6% 20.7% 33.3% 14.6% 22.6% 32.8% 15.9% 23.7% 34.1% 17.1% 26.0%
' ' . ! ! ! | ' [ | | | | | | |
Vet 29.2% 15.6% 23.0% 28.9% 22.3% 26.2% 31.1% 17.0% 24.6% 31.7% 20.2% 26.6% 33.2% 18.2% 27.1%
Non-Vet 24.4% 11.1% 16.9% 29.3% 11.5% 18.5% 30.5% 12.9% 20.2% 28.4% 14.1% 20.6% 30.2% 15.7% 23.0%
' ' . ! ! ! | ' [ | | | | | | |
Pell 24.8% 11.0% 17.3% 29.0% 12.9% 19.8% 30.7% 13.9% 20.9% 26.8% 14.6% 20.2% 30.9% 16.4% 24.1%
Non-Pell 24.7% 11.7% 17.1% 29.6% 11.0% 18.1% 30.4% 12.3% 20.1% 31.1% 14.0% 22.2% 29.8% 15.2% 22.2%

African-American 19.9% 6.5% 11.6% 22.8% 10.0% 14.7% 23.3% 12.2% 16.5% 24.1% 10.9% 15.8% 29.6% 14.8% 21.8%

Asian 36.6% 10.1% 21.2% 38.4% 15.1% 25.3% 42.7% 20.8% 32.5% 34.2% 15.1% 23.7% 50.0% 20.8% 37.6%
Hispanic 24.3% 10.9% 16.9% 30.0% 11.6% 19.0% 30.9% 13.0% 20.3% 28.4% 13.6% 20.3% 29.3% 15.3% 22.5%
White 27.0% 13.4% 19.3% 28.1% 13.8% 20.0% 29.9% 13.6% 21.5% 30.4% 18.8% 24.5% 33.0% 17.0% 25.3%
Other 22.1% 16.9% 19.1% 27.0% 11.9% 19.0% 34.0% 10.7% 19.7% 28.7% 20.7% 24.9% 28.6% 22.0% 25.1%

Total 24.7% 11.3% 17.2% 29.7% 12.0% 19.0% 30.9% 13.2% 20.5% 28.6% 14.4% 21.0% 30.4% 15.8% 2} %
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Alamo Golleges District Degree Actuals and Targets

16,000
15,000
14,000
13,000
12,000
11,000
10,000
9.000
8.000
7,000
6,000

10,692

10,684

COLLEGES
DISTRICT

AV
00




San Antonio College’s Graduate Wages

$80,000
$70,000
$60,000

$50,000

$37,780

All Programs

$40,000
$30,000 $24,090
$20,000
$10,000

S-

M 25th Perc.

Source: PSEO (1 Year Post-Graduation)

$58,123

W 50th Perc.

$69,426

$57,915

$44,770

Health Professions

m 75th Perc. 60



San Antonio College
Architecture/Engineering
Job Shadow Day

' ALAMO COLLEGES DISTRICT

San Antonio College



Public-Private Partnership to Benefit Students

L\ O CONNELL
ROBERTSON

ALAMO
COLLEGES
DISTRITCT

Office of Workplace Learning

@

ALAMO COLLEGES DISTRICT

P

San Antonio College

Architecture Program

ALAMO Engineering Program

"l COLLEGES

FOUNDATION
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Student Job Shadow Experience

 Meet professionals in the work setting.
* Observe classroom knowledge in practice.
* Discuss student-to-professional transition.

* Visit construction sites to see plans and
drawings come to life.

ALAMO COLLEGES DISTRICT
San Antonio College

&

OF DISTINGTION



Luncheon Sharing Experience

:

Where Students...

Reflect on their experiences.
Articulate their own learning.
Process insights from professionals. &
Clarify or solidify their career goals. ™4

ALAMO COLLEGES DISTRICT
San Antonio College

'
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Since 2014, over 500 students...

&'ﬁ“}":‘{i'}\ IES l\% \ LControls PRR
MUNOZ

LA @) G-
Coningbsgnen— SPRINKLE |, CO.

4
ARCHITECGCTS lﬂp[l
RVK LAKE | FLATO SALAS
X | i WESTEAST
O'CONNELL INE L DESIGN GROUP
architects IS%M
PROUD
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Thank You!
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4DX HIGHLIGHTS

Outreach & Recruitment

Chaye Pefa, Interim Dean for Student Success
Daniel Sustaita, Enrollment Team Lead

ALAMO COLLEGES DISTRICT T e ﬁ o
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WIG OVERVIEW

mmm’o Collt

D)

ALAMO COLLEGES DIS1

San Antonio College

Wildly Important Goal

Increase fall new student enrollment from 5,797 to 6,087 by
October 18, 2021 (5% increase)

Lead Measure i i
—

Full-time employees in the department will connect with 100% of their
caseload each week to nudge students through the enrollment process and

70\ to registration and through to payment.
SACS .
ToPic: HOW bSO L KEEES - Execution Achievement -

day, April 16

30pm-7:00pm

6,237 / 7.59% (Fall 2021)

Note: Despite the Covid-19 Pandemic, we were able to expand to hybrid
services so that students were able to connect with Enrollment support. .

68
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Outreach & Recruitment

Team:
Enrollment Team Lead
Enrollment Coaches

Enroliment Support Specialists

Total new student fall 2021 applications: 22,333

“With my coaches help, | was able to get an
emergency aid grant, enroll in classes on-time,
and approved for Financial Aid. My coach is

| my go to person whenever | need help.”

L -A. Ramos
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HOW DID WE ACHIEVE THIS WIG?

San Antonio College ; | ‘f“ Enrollment Coaches are case loaded
. ; Inbound/Outbound
Day |\ PR / Student Type

MoodgLearningCenter LS . |
Novemberf’"fm y ot strat Weekly Enrollment Coach and Department Communication
sam e el RN il regarding enrollment and payment options

Registerat: " ¥ =
previewdagllZl.eventbrite.com \ ‘Q’ ”§:~7

=S |

Special Events
Rock Enroll, Preview Day, and Signing Day

In Person and Virtual Services

he
THURSDAy,

e ‘
6Pm - 8pm | Candler Conter l} SZ: A7n'r 20'220 "
onio College I

ALAMO COLLEGES DISTRICT l, —
1 PROMISIN el )
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WHAT WE LEARNED THROUGH THIS JOURNEY

Opportunity for

Learnin Strengths
& & Improvement (OFI)
= |dentify methods in which students = Collaboration among academics, = Creation of a Customer
prefer to receive services: virtual or college services, and student Relationship Management System
in-person success to implement a one-day to streamline communication and

enrollment and registration event tracking of student interest

= Eliminate the number of times a

student needs to visit campus to = Created a two-person team for . AR .
enroll and register outreach on payment options and Ability for froqt !lne enrollrnept tea.m
financial aid to manage individual applications in

= Review purge and financial aid data real time as needed

and identify methods to increase = Created a consistent schedule in
awareness communication to students from = Permanent staffing for continuation
department and coaches of outreach on payment options and
= Review Apply Texas and financial aid
Enroliment data to monitor = Cross training of coaches in all
enrollment progress for each student areas of enrollment to include new

student registration

72
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WHAT ARE

WIG Results
107.59% (Fall 2021)

Accomplishments
. * Higher percentage of new students registered for classes at

SAC despite COVID-19

* Both in person and virtual events and enrollment support
are offered

* * Developed a one-day enrollment and registration rally

* Created specific outreach and support on financial aid and
payment options

H. ‘ ALAMO COLLEGES DISTRICT

San Antonio College

[HE RESULTS?

Altolm Baldrige
Katizaal Gualidy Award
’Jm Award Rucipient
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‘Thank You!
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City of San Antonio Interlocal Agreement:

HS Equivalency and Diploma Programs
Economic and Workforce Development

&

Sammi Morrill, Ph.D.

Associate Vice Chancellor of Operations ,{, &
Mﬁalcolm Baldrige

Economic and Workforce Development

aaaaaaaaaaaaaaaaa Achieving|LEADER




s Regional Workforce
Development

@ Strategic Enroliment

Discussion and Possible Action to Authorize the
Chancellor or his Designee to Execute the San
Antonio Ready to Work High School Equivalency
and Diploma Programs Interlocal Agreement with
the City of San Antonio




The Alaomo Colleges District

Interlocal Agreement with the City of San Antonio

O

Initiative

Opportunity

Goal

Support

Multiple
Partner/Service
Delivery Model

@«
O,
@

City of San Antonio
SA Ready to Work

High School Equivalency & Diploma Program
600

City of San Antonio Funding - $990,000
Program Period —June 2022 - June 2023

v" Outreach/Intake/Assessment
v’ Case Management & Wrap Around Services
v' Alamo AEL & Multi-College Approach

hievmg‘LEADER
eDream|COLLEGE
F



2022-2023

Performance Measure GRS
Total
Targets
1. Unique Participants Served/Enrolled on GED track 500
2. Unique Participants Served/Enrolled on Diploma track 100
3. Unique Participant who reached 40 hours of instruction 510
4. Unique Participants who made a measurable skills gain (show marked improvement on the 420
CASAS or GED exam)
5. Unique Participants who passed at least two official GED subject exams 250
6. Unique Participants that earn their GED 125
7. Unique Participants that earn their Diploma 2
8. Total Participants Surveyed at class completion 128
(At least 85% of Participants)
9. Unique Participants that would recommend Program to others upon Program exit 108

(At least 85% of Participants)

Achieving
theDream

LEADER
COLLEGE




Thank you.
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Discussion and Possible Action to Authorize the Chancellor or his Designee to Execute the San Antonio
Ready to Work High School Equivalency and Diploma Programs Interlocal Agreement with the City of San
Antonio.

Presented to the Board Acting as Committee of the Whole on May 10, 2022, and now presented to the Board for
approval on May 17, 2022.

MINUTE ORDER

“The Board of Trustees authorizes the Chancellor or his designee to execute the San Antonio Ready to
Work high school equivalency and diploma programs interlocal agreement with the City of San Antonio,
substantially in the form presented and as acceptable to District counsel.”

PURPOSE
To authorize execution of the San Antonio Ready to Work high school equivalency and diploma programs interlocal
agreement with the City of San Antonio.

BACKGROUND

The City of San Antonio, Texas (“City”) issued a solicitation for providers of services for the implementation of the high
school equivalency and diploma programs component of its San Antonio Ready to Work program, to which the College
District responded. The City has awarded an interlocal agreement to the College District for up to $990,000 to serve
600 students for an initial one-year term and up to three potential one-month extensions at the option of the City. This
contract action seeks authorization to execute the interlocal agreement and execute the programs.

IMPLICATIONS
Financial: Up to $990,000 to be paid by the City.
Strategic Plan: Goals 1 — Student Success

Human Resources: Possible additional staff

Attachments: Draft Interlocal Agreement Between the City and College District
Dr. Mike Flores Xavier Urrutia
Chancellor Date Interim Vice Chancellor, EWD Date
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STATE OF TEXAS § INTERLOCAL AGREEMENT

§ AGREEMENT FOR

§ HIGH SCHOOL EQUIVALENCY
COUNTY OF BEXAR § TRAINING

This Agreement is entered into by and between the City of San Antonio (“City”), a Texas Municipal
Corporation acting by and through its City Manager or his designee, pursuant to Ordinance No. 2022-
passed and approved onthe  day of , 2022 and Alamo Community College District,
a Texas public junior college district and local governmental unit doing business as Alamo Colleges District
(hereinafter referred to as “ACD”), ) acting by and through the Chancellor or designee, pursuant to the minute
order passed by the ACD Board of Trustees on , 2022 (collectively, the “Parties). This Agreement
is made and entered into by the Parties pursuant to the authority provided under the Interlocal Cooperation Act,
Texas Government Code Chapter 791.

RECITALS

WHEREAS, Chapter 791 of the Texas Government Code (the “Interlocal Cooperation Act”) provides that a
local government may contract or agree with another local government to perform governmental functions and
services in accordance with said chapter; and

WHEREAS, the Interlocal Cooperation Act defines local government as a county, municipality, special district,
junior college district, or other political subdivision of this state or another state; and

WHEREAS, the City of San Antonio is a municipal corporation and Alamo Colleges District is a political
subdivision of the State making each eligible to contract under the Interlocal Cooperation Act; and

WHEREAS, on November 3, 2020, City of San Antonio voters approved the SA: Ready to Work ballot
initiative, authorizing a 1/8" cent sales and use tax for a period of four years to provide workforce development
training and higher education to unemployed, underemployed, or underserved residents to obtain high-demand,
well-paid careers, in accordance with Chapter 379A of the Texas Local Government Code ("the Better Jobs Act"
or "Act"); and

WHEREAS, the SA: Ready to Work program (the “Program”) includes the following objectives: increase
access to industry-recognized certification training and college; provide wraparound services and emergency
funding to ensure successful completion of training and career placement; increase collaboration within the
workforce ecosystem; and promote accountability and adaptability throughout the process; and

WHEREAS, City wishes to partner with ACD to provide services necessary to implement the Program, namely
high school equivalency training and support services; and

WHEREAS, the purpose of this Agreement is to establish the terms and conditions under which ACD and its
subcontractors, if any, will provide the aforementioned services.

NOW THEREFORE; the Parties agree, and by the execution of this Agreement are bound, to the mutual

obligations herein contained and to the performance and accomplishment of the tasks described in this
Agreement.
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I. DEFINITIONS
As used in this Agreement, the following terms shall have meanings as set out below:
1.1 “City” is defined in the preamble of this Agreement and includes its successors and assigns.
1.2 “ACD” is defined in the preamble of this Agreement and includes its successors.

1.3 “Director” shall mean the executive director of City’s Workforce Development Office or his/her
designee.

1.4 Contract Monitoring Report

1.4.1 ACD shall submit a Contract Monitoring Report monthly detailing the outcomes
achieved against projected performance measures in alignment with the
Scorecard.

1.4.2 If ACD has other agreements with the City of San Antonio in which services and
outcomes may overlap, ACD cannot double count participants served under both
Agreements unless agreed upon by the City Manager or designee.

II. TERM

2.1. Unless sooner terminated in accordance with the provisions of this Agreement, the term of this
Agreement will be for a one (1) year period beginning June 1, 2022.

2.2 In accordance with Sec. 791.011. of the Local Government Code, this agreement is being funded
through City’s General Fund. If funding for the entire Agreement is not appropriated at the time this Agreement
is entered into, City retains the right to terminate this Agreement at the expiration of each of City’s budget periods,
and any subsequent contract period is subject to and contingent upon such appropriation.

2.3 City shall have the right to extend this contract under the same terms and conditions beyond the
original term or any renewal thereof, on a month-to-month basis, not to exceed three months. Said month to month
extensions shall be in writing, signed by Director, and shall not require City Council approval, subject to and
contingent upon appropriation of funding, therefore.

ITII. SCOPE OF SERVICES

3.1 ACD agrees to provide the services described in this Article III, entitled “Scope of Services” in
exchange for the compensation described in Article IV, entitled “Compensation.” The services to be provided by
the ACD and its subcontractors, if any, shall be performed in a professional manner in accordance and consistent
with the scopes of work, methodologies, work plans, and costs described by City and proposed by the ACD in the
following documents:

A. Exhibit A — Scope of Work

B. Exhibit B — Scorecard

C. Exhibit C — Participant Service Schedule
D. Exhibit D — SBEDA requirements
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3.2 City shall have authority to inspect the ACD’s contribution to the Program throughout the
Agreement term to ensure compliance with this Agreement and ensure proper usage of City Funds as prescribed
by the Scope of Services. All work performed by the ACD and its subcontractors, if any, hereunder shall be
performed to the satisfaction of the Director. The determination made by the Director shall be final, binding,
and conclusive on all Parties. City shall be under no obligation to pay for any work performed by the ACD and
its subcontractors, if any, which is not satisfactory to the Director. The City shall have the right to terminate this
Agreement, in accordance with Article VII. Termination, in whole or in part, should the ACD’s work or work of
its subcontractors, if any, not be satisfactory to the Director; however, the City shall have no obligation to
terminate and may withhold payment for any unsatisfactory work, should the City elect not to terminate.

3.3 In performing the services required hereunder, ACD shall:

3.3.1 Process, store, and transmit all sensitive data (particularly Sensitive PII as defined in
Section 521 of the Texas Business And Commerce Code) captured in the performance of
this Agreement in a secure manner and with appropriate technical and procedural
controls. All file transmission shall be protected using a mutually-agreed-upon
transmission method, which must be proposed to and approved by City within 15 days of
execution of this Agreement. At any time, the City may request that ACD provide
evidence of its technical and procedural controls in a timely fashion, including but not
limited to security awareness training programs, encryption protocols, and cybersecurity
policies and procedures.

3.3.2 Ensure that any organizations or agencies that ACD works with to perform the services
required hereunder also adhere to and implement the technical requirements set out in
this Section 3.3.

3.3.3  Extend its full cooperation in sharing data and materials produced under this Agreement
with SA: Ready to Work Program partners as needed for the success of the Program.

IV. COMPENSATION TO ACD

4.1 In consideration of the ACD’s performance in a satisfactory and efficient manner, as determined solely
by the Director, of all services and activities set forth in this Agreement, the City agrees to pay the ACD an amount
up to NINE HUNDRED AND NINETY THOUSAND DOLLARS AND NO CENTS ($990,000.00) as follows:

a. ACD may submit invoices monthly in alignment with service to participants and in accordance with
the reimbursement rates outlined in the Participant Service Schedule attached hereto as Exhibit C,
which may be updated from time to time as agreed between the Parties, and in accordance with
Section 4.3 below.

b. City shall have the right to increase or to decrease scope and related payments on an annual basis,
based on Agency capacity and Agency performance.

4.2 No additional fees or expenses of the ACD shall be charged by the ACD nor be payable by the City.
The Parties agree that all compensable expenses of the ACD have been provided for in the total payment to the
ACD as specified in section 4.1 above. Total payments to the ACD for the original contract term cannot exceed
that amount set forth in Section 4.1 above, without prior approval and agreement of all Parties, evidenced in
writing and approved by the San Antonio City Council by passage of an ordinance therefore.
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4.3 In order to receive monthly payment, the ACD shall submit its Contract Monitoring Report and backup
supporting milestones reached for each client by the 15" of each month with data for the previous month as
described in section 1.4 above along with its invoice. The City shall review the ACD’s Contract Monitoring Report
with deliverables submitted in accordance with this Agreement, and, after approval and acceptance pursuant to
Section 4.4 below, of such reports, the City shall pay invoice within 30 days of receipt and approval by the WDO
staff, provided however, that in no event shall cumulative payments exceed the amount stated in Section 4.1 above.
Original invoices shall be submitted electronically directly to the Accounts Payable section of the Finance
Department to the following e-mail address:

accounts.payable@sanantonio.gov.
The ACD shall submit a copy of the invoice to the City of San Antonio, Workforce Development Department
liaison. Please include the WDO liaison, at workforce@sanantonio.gov in the correspondence to ensure the
invoice is processed. Invoice should be itemized to reflect number of individuals being billed for specific

milestones at the rates assigned in the Exhibit C.

4.4 The City shall not be obligated or liable under this Agreement to any party, other than the ACD, for
the payment of any monies or the provision of any goods or services.

4.5 For any sum of funds paid by City later determined to have not been spent in accordance with the
terms of the Agreement, City reserves the right to request return of said funds to City, which shall be returned

within ten (10) working days, or shall be proportionately held from future disbursement, as decided by City.

4.6 Costs claimed under this Contract may not be claimed under another City of San Antonio agreement,
or contract or grant from another agency, organization, business entity or governmental entity.

4.7 ACD shall not use funds awarded from this Agreement as matching funds for any federal, state or
local grant without the prior written approval of the Director.

V. OWNERSHIP OF DOCUMENTS AND CONFIDENTIALITY

Intellectual Property.

ACD agrees to abide by the following regarding intellectual property rights:
5.1 ACD shall pay all royalties and licensing fees.

Ownership and Licenses.

5.3 In accordance with Texas law, the ACD and its subcontractors, if any, acknowledge and agree that all
local government records created or received in the transaction of official business or the creation or maintenance
of which were paid for with public funds are declared to be public property and subject to the provisions of Chapter
201 of the Texas Local Government Code and Subchapter J, Chapter 441 of the Texas Government Code. Thus,
no such records produced by or on the behalf of the ACD pursuant to this Contract shall be the subject of any
copyright or proprietary claim by the ACD and shall be subject to the requirements of the Texas Public Information
Act, Government Code, Chapter 552, Subchapter J, applicable to both parties since each is a local governmental
unit of the State of Texas. .
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5.4 The term “local government record” as used herein shall mean any document, paper, letter, book,
map, photograph, sound or video recording, microfilm, magnetic tape, electronic medium, or other information
recording medium, regardless of physical form or characteristic and regardless of whether public access to it is
open or restricted under the laws of the state, created or received by local government or any of its officials or
employees pursuant to law including an ordinance, or in the transaction of official business.

5.5 ACD and its subcontractors, if any, acknowledge and agree that all records, as described herein,
collected, or produced in the course of the work required by this contract, are government records and will belong
to ACD and its subcontractors, if any, shall be required to turn over copies to the City all such records as required
pursuant to this contract. ACD and its subcontractors, if any, shall not, under any circumstances, release any
records created during the course of performance of the contract to any entity without the City’s written
permission, unless required to do so by a Court of competent jurisdiction or the Public Information Act.

5.6 ACD and its subcontractors, if any, understand and acknowledge that as to the writings, documents,
reports or information produced by ACD and its subcontractors, if any, pursuant to this agreement, City has the
right to use all such writings, documents, reports, and information as City desires, without restriction. City's rights
in the materials include the right to change, edit, rearrange, subtract from, add to, and combine with any other
material, in whole or in part as City and its successors and assigns determine in their sole discretion except that
numerical reports submitted by ACD shall not be subject to alteration. City has no obligation to use the data, or
to create, produce, distribute, exploit, advertise, or promote, or include, or to exercise any rights given by this
Agreement. ACD and its subcontractors, if any, have no right to review or approve edited materials before they
are used by City or at any other time.

5.7 In accordance herewith, the ACD and its subcontractors, if any, agree to comply with all applicable
federal, state and local laws, rules and regulations governing documents and ownership, access and retention
thereof.

VI. RECORDS RETENTION

6.1 ACD and its subcontractors, if any, shall properly, accurately and completely maintain all documents,
papers, and records, and other evidence pertaining to the services rendered under this Agreement (“documents”),
and shall make such materials available to the City at their respective offices, at all reasonable times and as often
as the City may deem necessary during the Agreement period, including any extension or renewal, and the record
retention period established, for purposes of audit, inspection, examination, and making excerpts or copies of
same by the City and any of its authorized representatives.

6.2 ACD and its subcontractors, if any, shall retain any and all documents produced as a result of services
provided hereunder for a period of four (4) years (“retention period”) from the date of termination of the
Agreement. If, at the end of the retention period, there is litigation or other questions arising from, involving or
concerning this documentation or the services provided, the f shall retain the records until the resolution of such
litigation or other such questions. ACD and its subcontractors, if any, acknowledge and agree that the City shall
have access to any and all such documents at any and all times, as deemed necessary by the City, during said
retention period. City may, at its election, require the ACD and its subcontractors, if any, to return said documents
to the City prior to or at the conclusion of said retention at the ACD’s expense.

6.3 ACD and its subcontractors, if any, shall notify the City, immediately, in the event the ACD or its
subcontractors, if any, receives any requests for information from a third party, which pertain to the documentation
and records referenced in this Agreement.

6.4 Disclosure Requirements for Certain Government Contracts. For contracts (1) with a stated

5
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expenditure of at least $1 million in public funds for the purchase of goods or services by the City, or (2) that
result in the expenditure of at least $1 million in public funds for the purchase of goods or services by the City in
a given fiscal year, the ACD and its subcontractors, if any, acknowledge that the requirements of the Texas Public
Information Act, pertaining to the preservation and disclosure of Contracting Information maintained by either
party or sent between a Party and a vendor or contractor apply to this contract. ACD agrees that the contract can
be terminated if the ACD or its subcontractors, if any, knowingly or intentionally fails to comply with a
requirement of that subchapter.

6.5 ACD warrants and certifies, and this Agreement is made in reliance thereon, and that it, has not
knowingly or intentionally failed to comply with the Public Information Act in a previous contract. City hereby
relies on the ACD’s certification, and if found to be false, the City may terminate the Agreement for material
breach.

VII. TERMINATION

7.1 For purposes of this Agreement, "termination" of this Agreement shall mean termination by expiration
of the Agreement term as stated in Article II. Term, or earlier termination pursuant to any of the provisions of this
Agreement.

7.2 Termination Without Cause. This Agreement may be terminated by the City upon 30 calendar days’
written notice, which notice shall be provided in accordance with Article VIII. Notice.

7.3 Termination For Cause. Upon written notice, which notice shall be provided in accordance with
Article VIII. Notice, the City may terminate this Agreement as of the date provided in the notice, in whole or in
part, upon the occurrence of one or more of the following events, each of which shall constitute an Event for
Cause under this Agreement:

7.3.1 The sale, transfer, pledge, conveyance or assignment of this Agreement
without prior approval, as provided in Article XII. Assignment and Subcontracting;

7.3.2  Violation by the ACD and its subcontractors, if any, of any law, rule, or regulation to
which the ACD is bound or shall be bound under the terms of this Agreement; or

7.3.3  Bankruptcy or selling substantially all of the ACD’s assets.

7.4 Defaults With Opportunity for Cure. Should the ACD default in the performance of this Agreement
in a manner stated in this section 7.4 below, same shall be considered an event of default. City shall deliver written
notice of said default specifying such matter(s) in default. ACD shall have 15 calendar days after receipt of the
written notice, in accordance with Article VIII. Notice, to cure such default. If the ACD fails to cure the default
within such fifteen-day cure period, the City shall have the right, without further notice, to terminate this
Agreement in whole or in part as the City deems appropriate, and to contract with another ACD to complete the
work required in this Agreement. City shall also have the right to offset the cost of said new Agreement with a
new contractor against the ACD’s future or unpaid invoice(s), subject to the duty on the part of the City to mitigate
its losses to the extent required by law and only by applying amounts for unpaid invoice(s) and disbursements not
yet made under this Agreement

7.4.1  Material failure to perform or failing to comply with any covenant or provision of this
Agreement; or
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7.4.2 Unsatisfactory performance

7.5 Termination By Law. If any state or federal law or regulation is enacted or promulgated which
prohibits the performance of any of the duties required under this Agreement, or, if any law is interpreted to
prohibit such performance, this Agreement shall automatically terminate as of the effective date of such
prohibition.

7.6 Regardless of how this Agreement is terminated, the ACD shall return all unearned payments to the
City within 30 calendar days of such termination. Payments shall be deemed unearned if they are for work not
accepted by the City under Sections 3.2 and 4.4.

7.7 Regardless of how this Agreement is terminated, the ACD shall affect an orderly transfer to the City
or to such person(s) or firm(s) as the City may designate, at no additional cost to the City, all completed or partially
completed documents, papers, records, charts, reports, and any other materials or information produced as a result
of or pertaining to the services rendered by the ACD, or provided to the ACD, hereunder, regardless of storage
medium, if so requested by the City, or shall otherwise be retained by the ACD in accordance with Article VI.
Records Retention. Any record transfer shall be completed within 30 calendar days of a written request by the
City and shall be completed at the ACD’s sole cost and expense. Payment of compensation due or to become due
to the ACD is conditioned upon delivery of all such documents, if requested.

7.8 Within 45 calendar days of the effective date of completion, or termination or expiration of this
Agreement, the ACD shall submit to the City its claims, in detail, for the monies owed by the City for services
performed under this Agreement through the effective date of termination. Failure by the ACD to submit its claims
within said 45 calendar days shall negate any liability on the part of the City and constitute a Waiver by the ACD
of any and all right or claims to collect moneys that the ACD may rightfully be otherwise entitled to for services
performed pursuant to this Agreement.

7.9 Upon the effective date of expiration or termination of this Agreement, the ACD shall cease all
operations of work being performed by the ACD or any of its subcontractors pursuant to this Agreement.

7.10 Termination not sole remedy. In no event shall the City’s action of terminating this Agreement,
whether for cause or otherwise, be deemed an election of the City’s remedies, nor shall such termination limit, in
any way, at law or at equity, the City’s right to seek damages from or otherwise pursue the ACD for any default
hereunder or other action.

VIII. NOTICE

8.1 Except where the terms of this Agreement expressly provide otherwise, any election, notice or
communication required or permitted to be given under this Agreement shall be in writing and deemed to have
been duly given if and when delivered personally (with receipt acknowledged), or 3 calendar days after depositing
same in the U.S. mail, first class, with proper postage prepaid, or upon receipt if sending the same by certified
mail, return receipt requested, or upon receipt when sent by a commercial courier service (such as Federal Express
or DHL Worldwide Express) for expedited delivery to be confirmed in writing by such courier, at the addresses
set forth below or to such other address as either Party may from time to time designate in writing.

If intended for City, to: City of San Antonio
Attn: Michael Ramsey
Workforce Development Office
100 W. Houston Street, 18" Floor
San Antonio, Texas 78205
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Email: Michael.ramsey@sanantonio.gov

If intended for ACD, to: Alamo Community College District
Economic and Workforce Development
Attn: Xavier Urrutia, Vice Chancellor
2222 N. Alamo St.
San Antonio, Texas 78215
Email: xurrutia@alamo.edu

IX. NONDISCRIMINATION

9.1 Non-Discrimination. As a party to this contract, the ACD understands and agrees to comply with the
Non-Discrimination Policy of the City of San Antonio contained in Chapter 2, Article X. of the City Code and
further, shall not discriminate on the basis of race, color, religion, national origin, sex, sexual orientation, gender
identity, veteran status, age or disability, unless exempted by state or federal law, or as otherwise established
herein.

X. INSURANCE

10.1 Prior to the commencement of any work under this Agreement, the ACD shall furnish copies of all
required endorsements and completed Certificate(s) of Insurance to the City’s Workforce Development Office,
which shall be clearly labeled “SA: Ready to Work- Interlocal Agreement for High School Equivalency ” in the
Description of Operations block of the Certificate. The Certificate(s) shall be completed by an agent and signed
by a person authorized by that insurer to bind coverage on its behalf. The City will not accept a Memorandum of
Insurance or Binder as proof of insurance. The certificate(s) must have the agent’s signature and phone number,
and be mailed, with copies of all applicable endorsements, directly from the insurer’s authorized representative to
the City. The City shall have no duty to pay or perform under this Agreement until such certificate and
endorsements have been received and approved by the City’s Workforce Development Office. No officer or
employee, other than the City’s Risk Manager, shall have authority to waive this requirement.

10.2 The City reserves the right to review the insurance requirements of this Article during the effective
period of this Agreement and any extension or renewal hereof and to modify insurance coverages and their limits
when deemed necessary and prudent by City’s Risk Manager based upon changes in statutory law, court decisions,
or circumstances surrounding this Agreement. In no instance will the City allow modification whereby the City
may incur increased risk.

10.3 A ACD’s financial integrity is of interest to the City; therefore, subject to the ACD’s right to maintain
reasonable deductibles in such amounts as are approved by the City, the ACD shall obtain and maintain in full
force and effect for the duration of this Agreement, and any extension hereof, at the ACD’s sole expense, insurance
coverage written on an occurrence basis, unless otherwise indicated, by companies authorized to do business in
the State of Texas and with an A.M Best’s rating of no less than A- (VII), in the following types and for an amount
not less than the amount listed below:

INSURANCE TYPE LIMITS
1. Workers' Compensation Statutory
2. Employers' Liability $1,000,000/$1,000,000/$1,000,000
8
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3. Commercial General Liability Insurance For Bodily Injury and Property Damage

to include coverage for the following: $1,000,000 per occurrence;
a. Premises/Operations $2,000,000 general aggregate, or its equivalent
b. Products/Completed Operations in Umbrella or Excess Liability Coverage.

c. Personal/Advertising Injury
d. Contractual Liability

e. Independent Contractors

4. Business Automobile Liability Combined Single Limit for Bodily Injury and
a. Owned/leased vehicles Property Damage of $1,000,000 per occurrence.
b. Non-owned vehicles

c. Hired Vehicles

5. Professional Liability (Claims-made $1,000,000 per claim damages by reason of any
Coverage) act, malpractice, error, or omission in the

professional service.

Coverage to be maintained and in effect for no
less than two years subsequent to the
completion of the professional service.

*6. Cyber Liability $1,000,000 per claim

$2,000,000 general aggregate, or its equivalent
in Umbrella or Excess Liability Coverage.

10.4 ACD agrees to require, by written contract, that all subcontractors providing goods or services
hereunder obtain the same categories of insurance coverage required of the ACD herein and provide a certificate
of insurance and endorsement that names the ACD and the City as additional insureds. Policy limits of the
coverages carried by subcontractors will be determined as a business decision of the ACD. ACD shall provide the
City with said certificate and endorsement prior to the commencement of any work by the ACD and shall provide
the City with said certificate and endorsement prior to the commencement of any work by the subcontractor. This
provision may be modified by the City’s Risk Manager, without subsequent City Council approval, when deemed
necessary and prudent, based upon changes in statutory law, court decisions, or circumstances surrounding this
agreement. Such modification may be enacted by letter signed by the City’s Risk Manager, which shall become a
part of the contract for all purposes.

10.5 As they apply to the limits required by the City, the City shall be entitled, upon request and without
expense, to receive copies of the policies, declaration page, and all endorsements thereto and may require the
deletion, revision, or modification of particular policy terms, conditions, limitations, or exclusions (except where
policy provisions are established by law or regulation binding upon either of the parties hereto or the underwriter
of any such policies). ACD shall be required to comply with any such requests and shall submit a copy of the
replacement certificate of insurance to the City at the address provided below within 10 days of the requested
change. ACD shall pay any costs incurred resulting from said changes.

If intended for City, to:

City of San Antonio

Attn: Workforce Development Office
P.O. Box 839966

San Antonio, Texas 78283-3966

10.6 ACD agrees that with respect to the above required insurance, all insurance policies are to contain
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or be endorsed to contain the following provisions:

o Name the City, its officers, officials, employees, volunteers, and elected representatives as
additional insureds by endorsement, as respects operations and activities of, or on behalf of, the
named insured performed under contract with the City, with the exception of the workers’
compensation and professional liability policies;

e Provide for an endorsement that the “other insurance” clause shall not apply to the City of
San Antonio where the City is an additional insured shown on the policy;

e Workers’ compensation, employers’ liability, general liability and automobile liability
policies will provide a waiver of subrogation in favor of the City.

e Provide advance written notice directly to the City of any suspension, cancellation, non-
renewal or material change in coverage, and not less than ten (10) calendar days advance notice
for nonpayment of premium.

10.7 Within five (5) calendar days of a suspension, cancellation or non-renewal of coverage, the ACD
shall provide a replacement Certificate of Insurance and applicable endorsements to City. City shall have the
option to suspend the ACD’s performance should there be a lapse in coverage at any time during this Agreement.
Failure to provide and to maintain the required insurance shall constitute a material breach of this Agreement.

10.8 In addition to any other remedies the City may have upon the ACD’s failure to provide and maintain
any insurance or policy endorsements to the extent and within the time herein required, the City shall have the
right to order the ACD to stop work hereunder, and/or withhold any payment(s) which become due to the ACD
hereunder until the ACD demonstrates compliance with the requirements hereof.

10.9 Nothing herein contained shall be construed as limiting in any way the extent to which the ACD may
be held responsible for payments of damages to persons or property resulting from the ACD’s or its
subcontractor’s performance of the work covered under this Agreement.

10.10 It is agreed that the ACD’s insurance shall be deemed primary and non-contributory with respect
to any insurance or self-insurance carried by the City of San Antonio for liability arising out of operations under
this Agreement.

10.11 It is understood and agreed that the insurance required is in addition to and separate from any other
obligation contained in this Agreement and that no claim or action by or on behalf of the City shall be limited to
insurance coverage provided.

10.12 ACD and any subcontractors are responsible for all damage to their own equipment and/or property.

XI. INDEMNIFICATION

11.1 The parties acknowledge that it is unconstitutional for either party to indemnify without the
creation of a sinking fund.

11.2 ACD AGREES TO REQUIRE ANY SUBCONTRACTOR THAT IS PROVIDING ANY OF
THE SERVICES REQUIRED UNDER THIS AGREEMENT TO INDEMNIFY, DEFEND AND HOLD
HARMLESS CITY AND ITS ELECTED OFFICIALS, EMPLOYEES, REPRESENTATIVES, AND
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AGENTS (INDIVIDUALLY AND COLLECTIVELY AN “INDEMINIFIED PARTY”) FROM AND
AGAINST ANY AND ALL COSTS, LIABILITY, CLAIMS, LIENS, DAMAGES, LOSSES, EXPENSES,
FEES, INCLUDING REASONABLE ATTORNEY FEES AND DEFENSE COSTS, FINES, PENALTIES,
PROCEEDINGS, ACTIONS, DEMANDS, CAUSES OF ACTION, LIABILITY AND SUITS OF ANY
KIND AND NATURE, INCLUDING, BUT NOT LIMITED TO, PERSONAL INJURY OR DEATH, AND
PROPERTY DAMAGE MADE UPON THE INDEMINFIED PARTY ARISING OUT OF, RESULTING
FROM, OR RELATED TO THE ACTS, ERRORS OR OMISSIONS OF SERVICE PROVIDER,
INCLUDING ITS EMPLOYEES, OFFICERS, AGENTS AND SUBCONTRACTORS WHILE IN THE
PERFORMANCE OF THIS AGREEMENT. CITY SHALL HAVE THE RIGHT, AT ITS OPTION AND
ITS OWN EXPENSE, TO PARTICIPATE IN SUCH DEFENSE WITHOUT RELIEVING SERVICE
PROVIDER OF ANY OF ITS OBLIGATIONS UNDER THIS SECTION. SERVICE PROVIDER SHALL
PROMPTLY ADVISE THE INDEMNIFIED PARTY IN WRITING OF ANY CLAIM OR DEMAND
AGAINST SERVICE PROVIDER OR THE INDEMNIFIED PARTY WHICH RELATES TO OR
ARISES OUT OF THE SERVICE PROVIDER’S ACTIVITIES UNDER THIS AGREEMENT.
NOTHING IN THIS SECTION SHALL BE INTERPRETED TO CONSTITUTE A WAIVER OF ANY
GOVERNMENTAL IMMUNITY AVAILABLE UNDER TEXAS LAW OR ANY AVAILABLE
DEFENSES UNDER TEXAS LAW. THE PROVISIONS OF THIS ARTICLE ARE SOLELY FOR THE
BENEFIT OF THE PARTIES HERETO AND NOT INTENDED TO AND DO NOT CREATE OR
GRANT ANY RIGHTS, CONTRACTUALLY OR OTHERWISE, TO ANY OTHER PERSON OR
ENTITY.

11.3 ACD shall make the indemnity requirement of this Article a requirement of any subcontracts
where the subcontractor is providing any of the services required under this Agreement. In any such
subcontract, in addition to City being an indemnitee, ACD shall also be named as an indemnitee. Prior to
any work being performed by any subcontractor, ACD agrees to provide the managing Department a copy
of its executed contract with the subcontractor as verification that this provision has been met.

11.4 ACD shall advise the City in writing within 3 business days of any claim or demand against the
City or ACD known to ACD related to or arising out of ACD'S activities under this Agreement.

XII. ASSIGNMENT AND SUBCONTRACTING

12.1 ACD shall supply qualified personnel as may be necessary to complete the work to be performed
under this Agreement. Persons retained to perform work pursuant to this Agreement shall be the employees or
subcontractors of the ACD. ACD, its employees or its subcontractors shall perform all necessary work.

12.2 Any work or services subcontracted hereunder shall be subcontracted only by written contract or
agreement and, unless specific waiver is granted in writing by City, shall be subject by its terms to each and every
provision of this Agreement. Prior to the execution of an agreement with a subcontractor to perform specified
services under this Agreement, CONTRACTOR shall submit the request, to include the name of the subcontractor,
services to be provided, and number of residents serviced, to the City’s Workforce Development Office Executive
Director (or designee) for approval.

12.3 Any work or services approved for subcontracting hereunder shall be subcontracted only by written
contract and, unless specific waiver is granted in writing by the City, shall be subject by its terms to each and
every provision of this Agreement. Compliance by subcontractors with this Agreement shall be the responsibility
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of the ACD. City shall in no event be obligated to any third party, including any subcontractor of the ACD, for
performance of services or payment of fees.

12.4 Except as otherwise stated, the ACD may not sell, assign, pledge, transfer or convey any interest in
this Agreement, nor delegate the performance of any duties hereunder, by transfer, by subcontracting or any other
means, without the prior written consent of the Director. As a condition of such consent, if such consent is granted,
the ACD shall remain liable for completion of the services outlined in this Agreement in the event of default by
the successor ACD, assignee, transferee or subcontractor.

12.5 Any attempt to transfer, pledge or otherwise assign this Agreement without said written approval,
shall be void ab initio and shall confer no rights upon any third person. Should the ACD assign, transfer, convey,
delegate, or otherwise dispose of any part of all or any part of its right, title or interest in this Agreement, the City
may, at its option, cancel this Agreement and all rights, titles and interest of the ACD shall thereupon cease and
terminate, in accordance with Article VII. Termination, notwithstanding any other remedy available to the City
under this Agreement. The violation of this provision by the ACD shall in no event release the ACD from any
obligation under the terms of this Agreement, nor shall it relieve or release the ACD from the payment of any
damages to the City, which the City sustains as a result of such violation.

XIII. INDEPENDENT ACD

13.1 ACD covenants and agrees that he or she is an independent contractor and not an officer, agent,
servant or employee of the City; that the ACD shall have exclusive control of and exclusive right to control the
details of the work performed hereunder and all persons performing same, and shall be responsible for the acts
and omissions of its officers, agents, employees, contractors, and subcontractors; that the doctrine of respondeat
superior shall not apply as between the City and ACD, its officers, agents, employees, contractors, subcontractors
and ACDs, and nothing shall be construed as creating the relationship of employer-employee, principal-agent,
partners or joint venturers between the City and ACD. The Parties understand and agree that the City shall not be
liable for any claims which may be asserted by any third party occurring in connection with the services to be
performed by the ACD under this Agreement and that the ACD has no authority to bind the City.

XIV. SMALL BUSINESS ECONOMIC DEVELOPMENT ADVOCACY (SBEDA)

14.1 SBEDA Program. The City has adopted a Small Business Economic Development Advocacy
Ordinance (Ordinance No. 2016-05-19-0367 and as amended, also referred to as “SBEDA” or “the SBEDA
Program”), which is posted on the City’s Economic Development Department (EDD) website page and is also
available in hard copy format upon request to the City. The SBEDA Ordinance Compliance Provisions contained
in this section of the Agreement, and attached hereto and incorporated herein as Exhibit D, are governed by the
terms of the SBEDA Ordinance, as well as by the terms of the SBEDA Ordinance Policy & Procedure Manual
established by the City pursuant to this Ordinance, and any subsequent amendments to this referenced SBEDA
Ordinance and SBEDA Policy & Procedure Manual that are effective as of the date of the execution of this
Agreement. Unless defined in a contrary manner herein, terms used in this section of the Agreement shall be
subject to the same expanded definitions and meanings as given those terms in the SBEDA Ordinance and as
further interpreted in the SBEDA Policy & Procedure Manual.

XV. CONFLICT OF INTEREST

15.1 The Charter of the City of San Antonio and its Ethics Code prohibit a City officer or employee, as
defined in Section 2-52 of the Ethics Code, from having a financial interest in any contract with the City or any
City agency such as city owned utilities. An officer or employee has a “prohibited financial interest” in a contract
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with the City or in the sale to the City of land, materials, supplies or service, if any of the following individual(s)
or entities is a party to the contract or sale:

) a City officer or employee;
(i1) his parent, child or spouse;

(iii)  a business entity in which the officer or employee, or his parent, child or spouse owns (i)
10% or more of the voting stock or shares of the business entity, or (ii) 10% or more of
the fair market value of the business entity;

(iv) a business entity in which any individual or entity above listed is a (i) subcontractor on
a City contract, (ii) a partner, or (iii) a parent or subsidiary business entity.

15.2 ACD warrants and certifies as follows:

(1) ACD and its officers, employees and agents are neither officers nor employees of the
City.

15.3 ACD acknowledges that the City’s reliance on the above warranties and certifications is reasonable.
XVI. AMENDMENTS

16.1 Except where the terms of this Agreement expressly provide otherwise, any alterations, additions, or
deletions to the terms hereof, shall be effected by amendment, in writing, executed by both the City and ACD and
subject to City Council approval, as evidenced by passage of an ordinance, as to City’s approval, and under
authority granted by formal action under ACD’s governing body, as to ACD’s approval. City Manager, or his/her
designee shall have the authority to execute amendments of this Agreement without the necessity of seeking any
further approval by the City Council of the City of San Antonio, if permitted by all applicable local, state and
federal laws, and in the following circumstances:

(A) modifications to the Scope of Services and Scorecard so long as the terms of the amendment are
reasonably within the parameters set forth in the original Scope of Work and Scorecard and remain for the
purposes approved by voter-approved sales tax initiative for workforce training and tuition reimbursement;

(B) budget shifts of funds, so long as the total dollar amount set forth in Section 4.1 of this Agreement
remains unchanged; or

©) reductions to the Agreement amount, and any corresponding reductions to Article III Scope of
Services and Article IV Compensation to ACD.

16.22 It is understood and agreed by the Parties hereto that changes in local, state and federal rules,
regulations or laws applicable hereto may occur during the term of this Agreement and that any such changes shall
be automatically incorporated into this Agreement without written amendment hereto, and shall become a part
hereof as of the effective date of the rule, regulation or law.
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XVI. SEVERABILITY

17.1 If any clause or provision of this Agreement is held invalid, illegal or unenforceable under present
or future federal, state or local laws, including but not limited to the City Charter, City Code, or ordinances of the
City of San Antonio, Texas, then and in that event it is the intention of the Parties that such invalidity, illegality
or unenforceability shall not affect any other clause or provision hereof and that the remainder of this Agreement
shall be construed as if such invalid, illegal or unenforceable clause or provision was never contained; it is also
the intention of the Parties that in lieu of each clause or provision of this Agreement that is invalid, illegal, or
unenforceable, there be added as a part of the Agreement a clause or provision as similar in terms to such invalid,
illegal or unenforceable clause or provision as may be possible, legal, valid and enforceable.

XVIII. LICENSES/CERTIFICATIONS

18.1 ACD warrants and certifies that the ACD and any other person designated to provide services under
this Agreement has the requisite training, license and/or certification to provide said services, and meets all
competence standards promulgated by all other authoritative bodies, as applicable to the services provided under
this Agreement.

XIX. STATE PROHIBITIONS ON CERTAIN CONTRACTS

19.1 This Article only applies to a contract that:

(1) is between a governmental entity and a company with 10 or more full-time employees; and

(2) has a value of $100,000 or more that is to be paid wholly or partly from public funds of the
governmental entity.

19.2 "Company" means a for-profit organization, association, corporation, partnership, joint venture,
limited partnership, limited liability partnership, or limited liability company, including a wholly owned
subsidiary, majority-owned subsidiary, parent company, or affiliate of those entities or business associations that
exists to make a profit. This term does not include a sole proprietorship.

19.3 Prohibition on Contracts with Companies Boycotting Israel.

Texas Government Code §2271.002 provides that a governmental entity may not enter into a contract
with a company for goods or services, unless the contract contains a written verification from the company that
it: (1) does not boycott Israel; and (2) will not boycott Israel during the term of the contract.

"Boycott Israel" means refusing to deal with, terminating business activities with, or otherwise taking any
action that is intended to penalize, inflict economic harm on, or limit commercial relations specifically with Israel,
or with a person or entity doing business in Israel or in an Israeli-controlled territory, but does not include an
action made for ordinary business purposes.

ACD hereby verifies that it does not boycott Israel, and will not boycott Israel during the term of the
contract. City hereby relies on Company’s verification. If found to be false, City may terminate the contract for

material breach.

19.4 Prohibition on Contracts with Companies Boycotting Certain Energy Companies

Texas Government Code §2274 provides that a governmental entity may not enter into a contract with a
company for goods or services, unless the contract contains a written verification from the company that it: (1)
does not boycott energy companies; and (2) will not boycott energy companies during the term of the contract.
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"Boycott energy company" means, without an ordinary business purpose, refusing to deal with,
terminating business activities with, or otherwise taking any action that is intended to penalize, inflict economic
harm on, or limit commercial relations with a company because the company: (A) engages in the exploration,
production, utilization, transportation, sale, or manufacturing of fossil fuel-based energy and does not commit or
pledge to meet environmental standards beyond applicable federal and state law; or (B) does business with a
company described in (A).

ACD hereby verifies that it does not boycott energy companies and will not boycott energy companies
during the term of the contract. City hereby relies on Company’s verification. If found to be false, City may
terminate the contract for material breach.

19.5 Prohibition on Contracts with Companies that Discriminate Against Firearm and Ammunition
Industries.

Texas Government Code §2274 provides that a governmental entity may not enter into a contract with a
company for goods or services, unless the contract contains a written verification from the company that it: (1)
does not have a practice, policy, guidance, or directive that discriminates against a firearm entity or firearm trade
association; and (2) will not discriminate during the term of the contract against a firearm entity or firearm trade
association.

"Discriminate against a firearm entity or firearm trade association": (A) means, with respect to the entity
or association, to: (i) refuse to engage in the trade of any goods or services with the entity or association based
solely on its status as a firearm entity or firearm trade association; (ii) refrain from continuing an existing business
relationship with the entity or association based solely on its status as a firearm entity or firearm trade association;
or (iii) terminate an existing business relationship with the entity or association based solely on its status as a
firearm entity or firearm trade association.

ACD hereby verifies that it does not have a practice, policy, guidance, or directive that discriminates
against a firearm entity or firearm trade association; and will not discriminate during the term of the contract
against a firearm entity or firearm trade association. City hereby relies on Company’s verification. If found to be
false, City may terminate the contract for material breach.

XX. NONWAIVER OF PERFORMANCE

20.1 Unless otherwise specifically provided for in this Agreement, a waiver by either Party of a breach of
any of the terms, conditions, covenants or guarantees of this Agreement shall not be construed or held to be a
waiver of any succeeding or preceding breach of the same or any other term, condition, covenant or guarantee
contained in this Agreement. Further, any failure of either Party to insist in any one or more cases upon the strict
performance of any of the covenants of this Agreement, or to exercise any option contained, shall in no event be
construed as a waiver or relinquishment for the future of such covenant or option. In fact, no waiver, change,
modification or discharge by either Party of any provision of this Agreement shall be deemed to have been made
or shall be effective unless expressed in writing and signed by the Party to be charged. In case of the City, such
changes must be approved by the City Council, when required. No act or omission by a Party shall in any manner
impair or prejudice any right, power, privilege, or remedy available to that Party under this Agreement or by law
or 1n equity.
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XXI. LAW APPLICABLE

21.1 THIS AGREEMENT SHALL BE CONSTRUED UNDER AND IN ACCORDANCE WITH
THE LAWS OF THE STATE OF TEXAS AND ALL OBLIGATIONS OF THE PARTIES CREATED
HEREUNDER ARE PERFORMABLE IN BEXAR COUNTY, TEXAS.

21.2 Any legal action or proceeding brought or maintained, directly or indirectly, as a result of this
Agreement shall be heard and determined in the City of San Antonio, Bexar County, Texas.

21.3 The Parties hereto expressly agree that, in the event of litigation, each party hereby waives its right
to payment of attorneys’ fees.

XXII. LEGAL AUTHORITY

22.1 The signer of this Agreement for the ACD represents, warrants, assures and guarantees that he has
full legal authority to execute this Agreement on behalf of the ACD and to bind the ACD to all of its terms,
conditions, provisions and obligations.

XXIII. PARTIES BOUND

23.1 This Agreement shall be binding on and inure to the benefit of the Parties and their respective heirs,
executors, administrators, legal representatives, and successors and assigns, except as otherwise expressly
provided for.

XXIV. CAPTIONS

24.1 The captions contained in this Agreement are for convenience of reference only, and in no way limit
or enlarge the terms and/or conditions of this Agreement.

XXV. INCORPORATION OF EXHIBITS

25.1 Each of the Exhibits listed below is an essential part of the Agreement, which governs the rights
and duties of the Parties, and shall be interpreted in the order of priority as appears below:

Exhibit A — Scope of Work

Exhibit B — Scorecard

Exhibit C — Participant Service Schedule
Exhibit D — SBEDA Requirements

el

XXVI. ENTIRE AGREEMENT

26.1 This Agreement, together with its exhibits, if any, constitute the final and entire agreement between
the Parties and contain all of the terms and conditions agreed upon. No other agreements, oral or otherwise,
regarding the subject matter of this Agreement shall be deemed to exist or to bind the Parties, unless same be in
writing, dated subsequent to the effective date, and duly executed by the Parties, in accordance with Article XV.
Amendments.

Signatures to follow
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EXECUTED and AGREED to by the Parties to be effective upon the date of signature of the last Party to sign.

CITY OF SAN ANTONIO

Erik Walsh
City Manager

Date

ATTEST AND SEAL:

City Clerk
Date:

Approved as to Form:

Christina A. Ramirez
Assistant City Attorney

ALAMO COMMUNITY
COLLEGE DISTRICT

Xavier Urrutia
Vice Chancellor Economic & Workforce
Development

Date
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Exhibit A

CITY OF SAN ANTONIO
WORKFORCE DEVELOPMENT OFFICE

SCOPE OF WORK
Alamo Colleges District
High School Equivalency (HSE) Attainment

PROGRAM OBJECTIVE:

The objective of the contracted services is to provide academic instruction and intensive staff support to
ensure attainment of a high school equivalency (GED) credential or diploma, which puts participants on a
pathway to more stackable credentials that can connect them to a stable career and self-sufficiency.

SERVICE PLAN:

The Alamo Colleges High School Equivalency (HSE) program’s mission is to inspire, advocate, and
transform lives through a comprehensive system of quality educational supportive and retention services.
The program integrates Case Managers, who provide mentorship, educational and career planning,
academic skills development, and referrals for wrap-around support services through our network of
advocacy centers and community partnerships. Services are designed to provide initial and on-going
comprehensive assessments to not only determine the eligibility of the student but to also identify short
and long-term goals, educational and employment background, and support services needed to address
potential barriers to ensure retention and completion. The program includes college and career advisement
for stackable credentials and employment services.

Alamo Colleges District (ACD) will provide the following services for eligible participants:
1. Provide intake, assessment, and potential referrals to the Ready to Work program.

a. Inspect and verify documentation, proving eligibility:
i. Residence with the San Antonio City limits;
ii. Age.

b. Conduct academic assessment of applicants.

c. Verification documents accepted: utility bill, driver’s license, birth certificate, proof of
residence at a San Antonio homeless shelter, or “live with” document attested by both the
program participant and property owner. Address will be used to verify residency within
the “Find My City Council” website tool.

2. Provide case management.

a. Assign a case manager to provide wraparound support and services.

b. Maintain applicant client records.

c. Assess education, skills, desires, and readiness of applicant to develop an individual
education, training, and career plan.

d. Maintain contact with applicant to assess pace and progress, taking into consideration
participant barriers.

e. Recommend support services

4.3.22
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Exhibit A
f.  Assist participant in enrolling in high school equivalency

3. Provide high school equivalency training and exams.
a. Alamo Colleges’ Adult Education and Literacy — Integrated Basic Education and Skills
Training Program:
i. Ranges from 12-18 weeks with in-person and remote options
ii. Locations:
1. San Antonio College
2. Palo Alto College
3. St. Phillips College
b. Graduation Alliance — Diploma Program
i. On-demand, self-paced model individualized to student needs
4. Approve, monitor and distribute program funds according to the approved budget and cost per
participant, to include, but not limited to:
a. Tuition payments, according to standard operating procedures.
5. Conduct quality assurance surveys.
a. Survey 85% of program participants to assess the quality of the program. Survey will ask
whether or not the participant recommends the program to others.
b. Provide survey results to the City semi-annually and upon request.
6. Submit reports monthly to the City of San Antonio.
a. Participant Outcomes.
i. The report will be submitted to the City no later than the 15" of the month and
include performance data from the previous month.
ii. The report will include aggregate and disaggregated participant data.
b. Financial Reporting.
i. Per participant cost — $1,650 per participant.

TARGETED POPULATION:

The target population for this contract includes San Antonio residents over the age of 18 interested in the
SA: Ready to Work program or interested in obtaining a high school equivalency (GED) credential or
diploma. This effort has a citywide impact and serves individuals from every single council district.

NUMBER OF PARTICIPANTS/CLIENTS SERVED:

ACD intends to enroll 600 participants within the contract year. Of those enrolled, 510 participants are
expected to achieve 40 hours of instruction; 420 will make a measurable skills gain (identified by the
CASAs assessment or GED exam); and 250 will pass at least two official GED subject exams. The City
use the Contracting Monitoring Report to track performance measures. Contractor anticipates a total of
125 participants will obtain a GED and 25 will obtain a Diploma within the contract year.

Performance measures are identified in the Scorecard or Exhibit B of the contract.

4.3.22
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ACD - HSE PROPOSED SCORECARD

Exhibit B

2022-2023
Performance Measure Cur:u:a::lve 1st 2nd 3rd qth
Ta(r)g:ts Quarter Quarter Quarter Quarter
Jun Sep Dec Mar

1. Unique Participants Served/Enrolled on GED track 500
2. Unique Participants Served/Enrolled on Diploma track 100
3. Unique Participant who reached 40 hours of instruction 510
4. Unique Participants who made a measurable skills gain (show marked improvement on the 420

CASAS or GED exam)
5. Unique Participants who passed at least two official GED subject exams 250
6. Unique Participants that earn their GED 125
7. Unique Participants that earn their Diploma 25
8. Total Participants Surveyed at class completion 128

(At least 85% of Participants)
9. Unique Participants that would recommend Program to others upon Program exit 108

(At least 85% of Participants)
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Administrative Cost

Exhibit C: Participant Service and Agency Payment Schedule_HSE
Agency: Alamo Colleges
Cost Per Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Total
Per participant at 12 hours 600
of instruction (70% of fee)
50 50 50 50 50 50 50 50 50 50 50 50
$ 1,155.00 | S 57,750.00 | S 57,750.00 | S 57,750.00 | S 57,750.00 | $ 57,750.00 | $ 57,750.00 | $ 57,750.00 | $ 57,750.00 | $§ 57,750.00 | $§ 57,750.00 | S 57,750.00 | S 57,750.00 | $ 693,000.00
Per participant 40 hours
(10% of fee) 45 45 45 45 50 50 55 55 60 60 510
$ 165.00 | S = S = S 7,425.00 | S 7,425.00 | S 7,425.00 | S 7,425.00 | $ 8,250.00 | $ 8,250.00 | $ 9,075.00 | $ 9,075.00 | $ 9,900.00 | $ 9,900.00 | $ 84,150.00
High School Equivalency
Per participant 2 GED tests
(10% of fee) 15 20 20 25 25 25 30 30 30 30 250
$ 165.00 | S = S = S 2,475.00 | $ 3,300.00 | $ 3,300.00 | S 4,125.00 | S 4,125.00 | S 4,125.00 | S 4,950.00 | S 4,950.00 | S 4,950.00 | S 4,950.00 | $ 41,250.00
Per participant completion 150
(10% of fee)
5 10 15 20 20 20 15 15 15 15
$ 165.00 | S = S = S 825.00 | $ 1,650.00 | $ 2,475.00 | S 3,300.00 | $ 3,300.00 3,300.00 | $ 2,475.00 | $ 2,475.00 | $ 2,475.00 | $ 2,475.00 | $ 24,750.00

Anticipanted Agency Payment

Total Fee Per completed HSE S

1,650.00

S

57,750.00 | S

57,750.00 | S

68,475.00 | S

70,125.00 | $

70,950.00 | S

72,600.00 | $

73,425.00 | $

73,425.00 | $

74,250.00 | $

74,250.00 | $

75,075.00 | $

75,075.00 | $

843,150.00
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SMALL BUSINESS ECONOMIC DEVELOPMENT
ADVOCACY (SBEDA) PROGRAM
High School Equivalency Services
Exhibit D

A. SBEDA Program

The CITY has adopted a Small Business Economic Development Advocacy Ordinance (Ordinance
No. 2016-05-19-0367 and as amended, also referred to as “SBEDA” or “the SBEDA Program”),
which is posted on the City’s Economic Development Department (EDD) website page and is also
available in hard copy format upon request to the CITY. The SBEDA Ordinance Compliance
Provisions contained in this section of the Agreement are governed by the terms of the SBEDA
Ordinance, as well as by the terms of the SBEDA Ordinance Policy & Procedure Manual
established by the CITY pursuant to this Ordinance, and any subsequent amendments to this
referenced SBEDA Ordinance and SBEDA Policy & Procedure Manual that are effective as of the
date of the execution of this Agreement. Unless defined in a contrary manner herein, terms used
in this section of the Agreement shall be subject to the same expanded definitions and meanings
as given those terms in the SBEDA Ordinance and as further interpreted in the SBEDA Policy &
Procedure Manual.

B. SBEDA Program Compliance — Affirmative Procurement Initiatives

The CITY has applied the following contract-specific Affirmative Procurement Initiatives (API)
to this contract. CONTRACTOR hereby acknowledges and agrees that the selected API
requirement shall also be extended to any change order or subsequent contract modification and,
absent SBO’s granting of a waiver, that its full compliance with the following API terms and
conditions are necessary to attain satisfactory performance under this Agreement:

Please note that failure to meet the subcontracting API requirements (when applicable) will deem
the response non-responsive. To be SBEDA eligible a Prime or Subcontractor must be certified as
a Small Business Enterprise (SBE) through the South Central Texas Regional Certification Agency
AND must be headquartered or have a significant business presence in the San Antonio
Metropolitan Statistical Area. The guidelines and steps to be certified by SCTRCA are available
at: https://sctrca.org/get-certified/

M/WBE Subcontracting Program. In accordance with SBEDA Ordinance Section III. D. 6. (b),
this contract is being awarded pursuant to the M/WBE Subcontracting Program. CONTRACTOR
agrees to subcontract at least five percent (5%) of its prime contract value to certified M/WBE
firms headquartered or having a Significant Business Presence within the San Antonio
Metropolitan Statistical Area (SAMSA).

The Subcontractor/Supplier Utilization Plan which CONTRACTOR submitted to City with its
response for this contract and that contains the names of the certified M/WBE Subcontractors to
be used by CONTRACTOR on this contract, the respective percentages of the total prime contract
dollar value to be awarded and performed by each M/WBE Subcontractor, and documentation
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including a description of each M/WBE Subcontractor’s scope of work and confirmation of each
M/WBE Subcontractor’s commitment to perform such scope of work for an agreed upon dollar
amount is hereby attached and incorporated by reference into the material terms of this Agreement.

In the absence of a waiver granted by the SBO, failure of a Prime CONTRACTOR to attain this
M/WBE subcontracting goal as required in the solicitation shall render its response non-
Responsive. Also, in the absence of a waiver granted by the SBO, failure of a Prime
CONTRACTOR to attain a subcontracting goal for M/WBE participation in the performance of
its contract or otherwise comply with the provisions of this API shall be considered a material
breach of contract, grounds for termination of that contract with the City and shall be subject to
any penalties and sanctions available under the terms of the SBEDA Ordinance, its contract with
the City or by law.

Subcontractor Diversity: The City of San Antonio strongly encourages each bidder to be as
inclusive as possible, and to reach out to all segments of the M/WBE community in its efforts to
exercise good faith in achieving the M/WBE subcontracting goal of 5% that has been established
for this contract. While the relative availability of ready, willing, and able firms within various
ethnic and gender categories will vary significantly from contract to contract based upon the
particular trades that are involved, overall in the San Antonio Professional Services industry, as
reflected in the City’s Centralized Vendor Registration system for the month of June 2021,
African-American owned firms represent approximately 4.98% of available subcontractors,
Hispanic-American firms represent approximately 9.34%, Asian-American firms represent
approximately 0.76%, Native American firms represent approximately 0.11%, and Women-owned
firms represent approximately 4.44% of available Professional Services subcontractors.

C. Solicitation Response and Contract Requirements and Commitment

Respondent understands and agrees that the following provisions shall be requirements of this
solicitation and the resulting contract, if awarded, and by submitting its Response, Respondent
commits to comply with these requirements.

Waiver Request - A Respondent may request, for good cause, a full or partial waiver of a
specified subcontracting goal included in this solicitation by submitting the Subcontracting
Goal- Waiver Request form (available at http://www.sanantonio.gov/SBO/Forms.aspx) during or
after the price proposal response (as determined by the City). The Respondent’s Waiver request
must fully document Subcontractor unavailability despite the Respondent's good faith efforts to
comply with the goal. Such documentation shall include all good faith efforts made by Respondent
including, but not limited to, which Subcontractors were contacted (with phone numbers, e-mail
addresses and mailing addresses, as applicable) and the method of contact. More information on
the good faith effort criteria is available within the Subcontracting Goal — Waiver Request
Evaluation Criteria at http://www.sanantonio.gov/SBO/Forms.aspx.

Exception Request - A Respondent may, for good cause, request an Exception to the application
of the SBEDA Program if the Respondent submits the Exception to SBEDA Program
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Requirements Request form (available at http.//www.sanantonio.gov/SBO/Forms.aspx) with its
solicitation response. The Respondent’s Exception request must fully document why: (1) the value
of the contract is below the $50,000 threshold for application of the SBEDA Program; or (2) no
commercially-useful subcontracting opportunities exist within the contract scope of work; or (3)
the type of contract is outside of the scope of the SBEDA Ordinance. Late Exception Requests
will not be considered.

D. SBEDA Program Compliance — General Provisions

As CONTRACTOR acknowledges that the terms of the CITY’s SBEDA Ordinance, as amended,
together with all requirements, guidelines, and procedures set forth in the CITY’s SBEDA Policy
& Procedure Manual are in furtherance of the CITY’s efforts at economic inclusion and, moreover,
that such terms are part of CONTRACTOR’s scope of work as referenced in the CITY’s formal
solicitation that formed the basis for contract award and subsequent execution of this Agreement,
these SBEDA Ordinance requirements, guidelines and procedures are hereby incorporated by
reference into this Agreement, and are considered by the Parties to this Agreement to be material
terms. CONTRACTOR voluntarily agrees to fully comply with these SBEDA program terms as
a condition for being awarded this contract by the CITY. Without limitation, CONTRACTOR
further agrees to the following terms as part of its contract compliance responsibilities under the
SBEDA Program:

1. CONTRACTOR shall cooperate fully with the Small Business Office and other CITY
departments in their data collection and monitoring efforts regarding CONTRACTOR’s
utilization and payment of Subcontractors, S/M/WBE firms, and HUBZone firms, as
applicable, for their performance of Commercially Useful Functions on this contract including,
but not limited to, the timely submission of completed forms and/or documentation
promulgated by SBO, through the Originating Department, pursuant to the SBEDA Policy &
Procedure Manual, timely entry of data into monitoring systems, and ensuring the timely
compliance of its subcontractors with this term;

2. CONTRACTOR shall cooperate fully with any CITY or SBO investigation (and shall also
respond truthfully and promptly to any CITY or SBO inquiry) regarding possible non-
compliance with SBEDA requirements on the part of CONTRACTOR or its subcontractors or
suppliers;

3. CONTRACTOR shall permit the SBO, upon reasonable notice, to undertake inspections as
necessary including, but not limited to, contract-related correspondence, records, documents,
payroll records, daily logs, invoices, bills, cancelled checks, and work product, and to interview
Subcontractors and workers to determine whether there has been a violation of the terms of
this Agreement;

4. CONTRACTOR shall notify the SBO, in writing on the Change to Utilization Plan form,
through the Originating Department, of any proposed changes to CONTRACTOR’s
Subcontractor / Supplier Utilization Plan for this contract, with an explanation of the necessity
for such proposed changes, including documentation of Good Faith Efforts made by
CONTRACTOR to replace the Subcontractor / Supplier in accordance with the applicable

3
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Affirmative Procurement Initiative. All proposed changes to the Subcontractor / Supplier
Utilization Plan including, but not limited to, proposed self-performance of work by
CONTRACTOR of work previously designated for performance by Subcontractor or supplier,
substitutions of new Subcontractors, terminations of previously designated Subcontractors, or
reductions in the scope of work and value of work awarded to Subcontractors or suppliers,
shall be subject to advanced written approval by the Originating Department and the SBO.

CONTRACTOR shall immediately notify the Originating Department and SBO of any transfer
or assignment of its contract with the CITY, as well as any transfer or change in its ownership
or business structure.

CONTRACTOR shall retain all records of its Subcontractor payments for this contract for a
minimum of four years or as required by state law, following the conclusion of this contract
or, in the event of litigation concerning this contract, for a minimum 7of four years or as
required by state law following the final determination of litigation, whichever is later.

In instances wherein the SBO determines that a Commercially Useful Function is not actually
being performed by the applicable S/M/WBE or HUBZone firms listed in a CONTRACTOR’s
Subcontractor / Supplier Utilization Plan, the CONTRACTOR shall not be given credit for the
participation of its S/M/WBE or HUBZone Subcontractor(s) or joint venture partner(s) toward
attainment of S/M/WBE or HUBZone firm utilization goals, and the CONTRACTOR and its
listed S/M/WBE firms or HUBZone firms may be subject to sanctions and penalties in
accordance with the SBEDA Ordinance.

CONTRACTOR acknowledges that the CITY will not execute a contract or issue a Notice to
proceed for this project until the CONTRACTOR for this project have registered and/or
maintained active status in the CITY’s Centralized Vendor Registration System (CVR), and
CONTRACTOR has represented to CITY which primary commodity codes each
Subcontractor will be performing under for this contract. CITY recommends all Subcontractors
to be registered in the CVR.

For more information please see link: http://www.sanantonio.gov/SBO/Compliance

E. Violations, Sanctions and Penalties

In addition to the above terms, CONTRACTOR acknowledges and agrees that it is a violation of
the SBEDA Ordinance and a material breach of this Agreement to:

1.

Fraudulently obtain, retain, or attempt to obtain, or aid another in fraudulently obtaining,
retaining, or attempting to obtain or retain Certification status as an SBE, MBE, WBE,
M/WBE, HUBZone firm, Emerging M/WBE, or ESBE for purposes of benefitting from the
SBEDA Ordinance;

Willfully falsify, conceal or cover up by a trick, scheme or device, a material fact or make any
false, fictitious or fraudulent statements or representations, or make use of any false writing or
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document, knowing the same to contain any false, fictitious or fraudulent statement or entry
pursuant to the terms of the SBEDA Ordinance;

3. Willfully obstruct, impede or attempt to obstruct or impede any authorized official or employee
who is investigating the qualifications of a business entity which has requested Certification
as an S/M/WBE or HUBZone firm;

4. Fraudulently obtain, attempt to obtain or aid another person fraudulently obtaining or
attempting to obtain public monies to which the person is not entitled under the terms of the
SBEDA Ordinance; and

5. Make false statements to any entity that any other entity is, or is not, certified as an S/M/WBE
for purposes of the SBEDA Ordinance.

Any person who violates the provisions of this section shall be subject to the provisions of Section
III. E. 13. of the SBEDA Ordinance and any other penalties, sanctions and remedies available
under law including, but not limited to:

1. Suspension of contract
. Withholding of funds
3. Rescission of contract based upon a material breach of contract pertaining to S/M/WBE
Program compliance
4. Refusal to accept a response or proposal
Disqualification of CONSULTANT or other business firm from eligibility for providing goods
or services to the City for a period not to exceed two years (upon City Council approval).

)]

F. Commercial Nondiscrimination Policy Compliance

As a condition of entering into this Agreement, the CONTRACTOR represents and warrants that
it has complied with throughout the course of this solicitation and contract award process, and will
continue to comply with, the CITY’s Commercial Nondiscrimination Policy, as described under
Section III. C. 1. of the SBEDA Ordinance. As part of such compliance, CONTRACTOR shall
not discriminate on the basis of race, color, religion, ancestry or national origin, sex, age, marital
status, sexual orientation or, on the basis of disability or other unlawful forms of discrimination in
the solicitation, selection, hiring or commercial treatment of Subcontractors, vendors, suppliers, or
commercial customers, nor shall the company retaliate against any person for reporting instances
of such discrimination. The company shall provide equal opportunity for Subcontractors, vendors
and suppliers to participate in all of its public sector and private sector subcontracting and supply
opportunities, provided that nothing contained in this clause shall prohibit or limit otherwise lawful
efforts to remedy the effects of marketplace discrimination that have occurred or are occurring in
the CITY’s Relevant Marketplace. The company understands and agrees that a material violation
of this clause shall be considered a material breach of this Agreement and may result in termination
of this Agreement, disqualification of the company from participating in CITY contracts, or other
sanctions. This clause is not enforceable by or for the benefit of, and creates no obligation to, any
third party. CONTRACTOR’s certification of its compliance with this Commercial
Nondiscrimination Policy as submitted to the CITY pursuant to the solicitation for this contract is
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hereby incorporated into the material terms of this Agreement. CONTRACTOR shall incorporate
this clause into each of its Subcontractor and supplier agreements entered into pursuant to CITY
contracts.

G. Prompt Payment

Upon execution of this contract by CONTRACTOR, CONTRACTOR shall be required to submit
to CITY accurate progress payment information with each invoice regarding each of its
Subcontractors, including HUBZone Subcontractors, to ensure that the CONTRACTOR’s
reported subcontract participation is accurate. CONTRACTOR shall pay its Subcontractors in
compliance with Chapter 2251, Texas Government Code (the “Prompt Payment Act”) within ten
days of receipt of payment from CITY. In the event of CONTRACTOR’s noncompliance with
these prompt payment provisions, no final retainage on the Prime Contract shall be released to
CONTRACTOR, and no new CITY contracts shall be issued to the CONTRACTOR until the
CITY’s audit of previous subcontract payments is complete and payments are verified to be in
accordance with the specifications of the contract.

H. Definitions

Affirmative Procurement Initiatives (API) — Refers to various S/M/WBE Program tools and
Solicitation Incentives that are used to encourage greater prime and subcontract participation by
S/M/WBE firms, including bonding assistance, evaluation preferences, subcontracting goals and
joint venture incentives. (For full descriptions of these and other S/M/WBE Program tools, see
Section II1.D of Attachment A to the SBEDA Ordinance). To be eligible for the benefits of race-
and gender-conscious APIs as provided in the SBEDA Ordinance, M/WBE firms must also satisfy
the size standards for being a Small Business Enterprise or SBE as defined herein.

Annual Aspirational Goal — a non-mandatory annual aspirational percentage goal for overall
M/WBE Prime and subcontract participation in City of San Antonio contracts is established each
year for Construction, Architectural & Engineering, Professional Services, Other Services, and
Goods & Supplies contract Industry Categories. This Annual Aspirational Goal is to be set (and
thereafter adjusted) by the Goal Setting Committee (GSC) based upon the M/WBE availability by
industry in accordance with the City’s 2015 Disparity Study findings, along with relative M/WBE
availability data to be collected by the City through its CVR system, and the utilization of
M/WBEs. Any adjusted Annual Aspirational Goals for a given industry should not exceed the
Expected Availability for award dollar weights as found in the 2015 Disparity Study. Annual
Aspirational Goals are not to be routinely applied to individual contracts, but are intended to serve
as a benchmark against which to measure the overall effectiveness of the S/M/WBE Program on
an annual basis, and to gauge the need for future adjustments to the degree of aggressiveness of
remedies being applied under the Program. Percentage Goals for S/M/WBE participation may be
established by the GSC on a contract-by-contract basis based upon similar data and analysis for
the particular goods and services being purchased in a given contract.

Award — the final selection of a Respondent for a specified Prime Contract or subcontract dollar
amount. Contract awards are made by the City to Prime Contractors or vendors and by Prime
Contractors or vendors to Subcontractor or sub-vendors, usually pursuant to a solicitation process.

6
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(Contract awards are distinguished from contract payments, the first, only reflect the anticipated
dollar amounts the second, reflect actual dollar amounts that are paid to a contractor under an
awarded contract).

Best Value Contracting — a purchasing solicitation process through which the Originating
Department may evaluate factors other than price. Evaluation criteria for selection may include a
Respondent’s previous experience and quality of product or services procured, and other factors
identified in the applicable statute.

Centralized Vendor Registration System (CVR) — a mandatory electronic system of hardware
and software programs by which the City recommends all prospective Respondents and
Subcontractors that are ready, willing and able to sell goods or services to the City to register. All
businesses awarded a City contract shall be required to register in the CVR. The CVR system
assigns a unique identifier to each registrant that is then required for the purpose of submitting
solicitation responses and invoices, and for receiving payments from the City. The CVR-assigned
identifiers are also used by the Goal Setting Committee for measuring relative availability and
tracking utilization of SBE and M/WBE firms by Industry or commodity codes, and for
establishing Annual Aspirational Goals and Contract-by-Contract Subcontracting Goals.

Certification — the process by which the Small Business Office (SBO) staff determines a firm to
be a bona-fide small, minority-, women-owned, or emerging small business enterprise. Emerging
Small Business Enterprises (ESBEs) are automatically eligible for Certification as SBEs. Any firm
may apply for multiple Certifications that cover each and every status category (e.g., SBE, ESBE,
MBE, or WBE) for which it is able to satisfy eligibility standards. The SBO staff may contract
these certification services to a regional Certification agency or other entity. For purposes of
Certification, the City may accept any firm that is certified by local government entities and other
organizations identified herein that have adopted Certification standards and procedures similar to
those followed by the SBO, provided the prospective firm satisfies the eligibility requirements set
forth in the Ordinance No. 2016-05-19-0367 Section IILE.6.

City — refers to the City of San Antonio, Texas.

Commercially Useful Function — an S/M/WBE firm performs a Commercially Useful Function
when it is responsible for execution of the work of the contract and is carrying out its
responsibilities by actually performing, staffing, managing and supervising the work involved. To
perform a Commercially Useful Function, the S/M/WBE firm must also be responsible, with
respect to materials and supplies used on the contract, for negotiating price, determining quantity
and quality, ordering the material, and installing (where applicable) and paying for the material
itself. To determine whether an S/M/WBE firm is performing a Commercially Useful Function,
an evaluation must be performed of the amount of work subcontracted, normal industry practices,
whether the amount the S/M/WBE firm is to be paid under the contract is commensurate with the
work it is actually performing and the S/M/WBE credit claimed for its performance of the work,
and other relevant factors. Specifically, an S/M/WBE firm does not perform a Commercially
Useful Function if its role is limited to that of an extra participant in a transaction, contract or
project through which funds are passed in order to obtain the appearance of meaningful and useful
S/M/WBE participation, when in similar transactions in which S/M/WBE firms do not participate,
there is no such role performed.
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Control — the authority of a person or business owner to sign responses to solicitations and
contracts, make price negotiation decisions, sell or liquidate the business and have the primary
authority to direct the day-to-day management and operation of a business enterprise without
interference from others.

Economic Inclusion — efforts to promote and maximize commercial transactions within, between
and among all segments of the business population, regardless of race or gender, within the
Relevant Marketplace.

Emerging SBE (ESBE) — a certified SBE corporation, partnership, sole proprietorship or other
legal entity for the purpose of making a profit, which is independently owned and operated by
Individuals legally residing in, or that are citizens of, the United States or its territories whose
annual revenues and number of employees are no greater than 25% of the small business size
standards for its industry as established by the U.S. Small Business Administration, and meets the
Significant Business Presence requirements as defined herein.

Emerging M/WBE — a certified M/WBE firm whose annual revenues and number of employees
are no greater than 25% of the small business size standards for its industry as established by the
U.S. Small Business Administration, and meets the Significant Business Presence requirements as
defined herein.

Evaluation Preference — an API that may be applied by the Goal Setting Committee to
Construction, Architectural & Engineering, Professional Services, Other Services, and Goods and
Supplies contracts that are to be awarded on a basis that includes factors other than lowest price,
and wherein responses that are submitted to the City by S/M/WBE firms may be awarded
additional Points in the evaluation process in the scoring and ranking of their proposals against
those submitted by other prime Respondents.

Formal Solicitation — an invitation for bids, request for proposals, request for qualifications or
other solicitation document issued by a City department for a contract that requires City Council
approval, in accordance with the procurement rules adopted by the City Manager or designee
through a memorandum issued by the City Manager or designee, an Administrative Directive or a
procurement manual issued under the authority of the City Manager or designee, and/or pursuant
to statutory requirements.

Goal Setting Committee (GSC) — a committee, or series of committees, appointed and chaired
by the City Manager or designee from the Executive Team that includes, at a minimum, the EDD
Director or designee, and the Director of Finance or Director of Transportation and Capital
Improvements (TCI) or their designees, the Director or designee of the Originating Department (if
the Originating Department is neither Finance nor TCL) all without duplication of designees and
two citizens appointed by City Council who are eligible to vote during the goal setting committee
on contracts valued at $3,000,000 and above. The City Manager or designee may also appoint two
ex-officio members of the Small Business Advocacy Committee to serve on any GSC purely in an
advisory and non-voting capacity. The GSC establishes S/M/WBE Program Goals for the City of
San Antonio (e.g., Annual Aspirational Goals, Contract-by-Contract Subcontracting Goals, and
determining which M/WBE segments are eligible for Segmented Subcontracting Goals annually)
based upon Industry Categories, vendor availability, project-specific characteristics, and M/WBE
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utilization. The GSC also makes determinations about which Affirmative Procurement Initiatives
(APIs) are to be applied to specific contracts based upon various criteria.

Good Faith Efforts — documentation of the Respondent’s intent to comply with S/M/WBE
Program Goals and procedures including, but not limited to, the following: (1) documentation as
stated in the solicitation reflecting the Respondent’s commitment to comply with SBE or M/WBE
Program Goals as established by the GSC for a particular contract; or (2) documentation of efforts
made toward achieving the SBE or M/WBE Program Goals (e.g., solicitations of
bids/proposals/qualification statements from all qualified SBE or M/WBE firms listed in the Small
Business Office’s directory of certified SBE or M/WBE firms; correspondence from qualified SBE
or M/WBE firms documenting their unavailability to perform SBE or M/WBE contracts;
documentation of efforts to subdivide work into smaller quantities for subcontracting purposes to
enhance opportunities for SBE or M/WBE firms; documentation of a Prime Contractor’s posting
of'a bond covering the work of SBE or M/WBE Subcontractors; documentation of efforts to assist
SBE or M/WBE firms with obtaining financing, bonding or insurance required by the Respondent;
and documentation of consultations with trade associations and CONTRACTORs that represent
the interests of SBE and/or M/WBEs in order to identify qualified and available SBE or M/WBE
Subcontractors.)

HUBZone Firm — a business that has been certified by U.S. Small Business Administration for
participation in the federal HUBZone Program, as established under the 1997 Small Business
Reauthorization Act. To qualify as a HUBZone firm, a small business must meet the following
criteria: (1) it must be owned and Controlled by U.S. citizens; (2) at least 35 percent of its
employees must reside in a HUBZone; and (3) its Principal Place of Business must be located in
a HUBZone within the San Antonio Metropolitan Statistical Area. [See 13 C.F.R. 126.200 (1999).]

Independently Owned and Operated — ownership of an SBE firm must be direct, independent
and by Individuals only. Ownership of an M/WBE firm may be by Individuals and/or by other
businesses provided the ownership interests in the M/WBE firm can satisfy the M/WBE eligibility
requirements for ownership and Control as specified herein in Section III.E.6. The M/WBE firm
must also be Independently Owned and Operated in the sense that it cannot be the subsidiary of
another firm that does not itself (and in combination with the certified M/WBE firm) satisfy the
eligibility requirements for M/WBE Certification.

Individual — an adult that is of legal majority age.

Industry Categories — procurement groupings for the City of San Antonio inclusive of
Construction, Architectural & Engineering, Professional Services, Other Services, and Goods &
Supplies (i.e., manufacturing, wholesale and retail distribution of commodities). This term may
sometimes be referred to as “business categories.”

Joint Venture Incentives — an API that provides inducements for non-SBE and non-M/WBE
firms to collaborate with SBE or M/WBE partners in responses to solicitations and performing a
Prime Contract to supply goods to, or to perform on behalf of, the City. Joint ventures are
manifested by written agreements between two or more Independently Owned and Controlled
business firms to form a third business entity solely for purposes of undertaking distinct roles and
responsibilities in the completion of a given contract. Under this business arrangement, each joint
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venture partner shares in the management of the joint venture and also shares in the profits or
losses of the joint venture enterprise commensurately with its contribution to the venture.
Incentives under this API may include Evaluation Preferences that are tied to the percentage of
SBE or M/WBE participation in the joint venture, expedited issuance of building permits and extra
contract option years in certain Other Services and Goods & Supplies contracts.

Minority/Women Business Enterprise (M/WBE) — firm that is certified as either a Minority
Business Enterprise or as a Women Business Enterprise, and which is at least fifty-one percent
(51%) owned, managed and Controlled by one or more Minority Group Members and/or women,
and that is ready, willing and able to sell goods or services that are purchased by the City of San
Antonio.

M/WBE Directory — a listing of M/WBEs that have been certified for participation in the City’s
M/WBE Program APIs.

M/WBE Subcontracting Program — an API in which Prime Contractors or vendors are required
to make Good Faith Efforts to subcontract a specified percentage of the value of prime contract
dollars to certified M/WBE firms. Such subcontracting goals may be set and applied by the GSC
on a contract-by-contract basis to those types of contracts that provide subcontract opportunities
for performing Commercially Useful Functions wherein:

(1) There have been ongoing disparities in the utilization of available M/WBE Subcontractors; or

(2) Race-Neutral efforts have failed to eliminate persistent and significant disparities in the award
of prime contracts to M/WBEs in a particular Industry Category or industry segment (e.g.,
Construction contracts, Professional Services contracts, and Architectural and Engineering
contracts), and subcontract opportunities are limited outside of City contracts.

When specified by the GSC, the M/WBE Subcontracting Program may also be required to reflect
Good Faith Efforts that a Prime Contractor or vendor has taken (or commits to taking in the case
of solicitations that do not include a detailed scope of work or those in which price cannot be
considered a factor in evaluation), toward attainment of subcontracting goals for M/WBE firms.

M/WBE Evaluation Preference — an API that the City may apply to requests for proposals or
qualifications (RFPs or RFQs) on City Construction, Architectural & Engineering, Professional
Services, Other Services, and Goods & Supplies contracts that are issued pursuant to a Best Value
Contracting method or other methods of procurement wherein criteria other than lowest price are
factored into the selection process. M/WBEs that submit responses for these kinds of solicitations
are awarded additional Points in the scoring of their responses when evaluating and ranking their
responses against those submitted by non-minority firms. Where specified in contract
specifications as approved by the Goal Setting Committee, the M/WBE Evaluation Preference may
be limited to Emerging M/WBE firms.

Minority Business Enterprise (MBE) — any legal entity, except a joint venture, that is organized
to engage in for-profit transactions, which is certified as being at least fifty-one percent (51%)
owned, managed and Controlled by one or more Minority Group Members, and that is ready,
willing and able to sell goods or services that are purchased by the City. To qualify as an MBE,
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the enterprise shall meet the Significant Business Presence requirement as defined herein. Unless
otherwise stated, the term “MBE” as used in the SBEDA Ordinance is not inclusive of women-
owned business enterprises (WBEs).

Minority Group Members — African-Americans, Hispanic Americans, Asian Americans and
Native Americans legally residing in, or that are citizens of, the United States or its territories, as
defined below:

African-Americans: Persons with origins in any of the black racial groups of Africa.

Hispanic-Americans: Persons of Mexican, Puerto Rican, Cuban, Spanish or Central and South
American origin.

Asian-Americans: Persons having origins in any of the original peoples of the Far East,
Southeast Asia, the Indian subcontinent or the Pacific Islands.

Native Americans: Persons having no less than 1/16" percentage origin in any of the Native
American Tribes, as recognized by the U.S. Department of the Interior, Bureau of Indian Affairs
and as demonstrated by possession of personal tribal role documents.

Originating Department — the City department or authorized representative of the City which
issues solicitations or for which a solicitation is issued.

Payment — dollars actually paid to Prime Contractors and/or Subcontractors and vendors for City
contracted goods and/or services.

Points — the quantitative assignment of value for specific evaluation criteria in the vendor selection
process used in some Construction, Architectural & Engineering, Professional Services, Other
Services, and Goods & Supplies contracts (e.g., up to 20 points out of a total of 100 points assigned
for S/M/WBE participation as stated in response to a Request for Proposals).

Prime Contractor — the vendor or contractor to whom a purchase order or contract is issued by
the City of San Antonio for purposes of providing goods or services for the City.

Race-Conscious — any business classification or API wherein the race or gender of business
owners is taken into consideration (e.g., references to M/WBE programs and APIs that are listed
herein under the heading of “Race-Conscious™). To be eligible for the benefits of race- and gender-
conscious APIs as provided in this Ordinance, M/WBE firms must also satisfy the size standards
for being a Small Business Enterprise or SBE as defined herein.

Race-Neutral — any business classification or API wherein the race or gender of business owners
is not taken into consideration (e.g., references to SBE programs and APIs that are listed herein
under the heading of “Race-Neutral”).

Relevant Marketplace — the geographic market area affecting the S/M/WBE Program as
determined for purposes of collecting data for the 2015 Disparity Study, and for determining
eligibility for participation under various programs established by the SBEDA Ordinance, is
defined as the San Antonio Metropolitan Statistical Area (SAMSA), currently including the
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counties of Atascosa, Bandera, Bexar, Comal, Guadalupe, Kendall, Medina and Wilson.

Respondent — a vendor submitting a bid, statement of qualifications, or proposal in response to a
solicitation issued by the City.

Responsible — a firm which is capable in all respects to fully perform the contract requirements
and has the integrity and reliability which will assure good faith performance of contract
specifications.

Responsive — a firm’s submittal (bid, response or proposal) conforms in all material respects to
the solicitation (Invitation for Bid, Request for Qualifications, or Request for Proposal) and shall
include compliance with S/M/WBE Program requirements.

San Antonio Metropolitan Statistical Area (SAMSA) - also known as the Relevant
Marketplace, the geographic market area from which the City’s 2015 Disparity Study analyzed
contract utilization and availability data for disparity (currently including the counties of Atascosa,
Bandera, Bexar, Comal, Guadalupe, Kendall, Medina and Wilson).

Segmented M/WBE Goals — the application of multiple goals for M/WBE participation within
Annual Aspirational Goals or for M/WBE Subcontracting Goals on an individual City contract
wherein an overall combined M/WBE goal is accompanied by subsets of one or more smaller
goals. Such segmented goals specifically target the participation of a particular segment of
business enterprises owned and Controlled by WBEs or certain Minority Group Members (e.g.,
African-Americans or Hispanic-Americans) based upon relative availability and significantly
greater patterns of underutilization and disparity within an industry as compared to other gender
and Minority Group Member categories of M/WBEs. The application of Segmented M/WBE
Goals is intended to ensure that those segments of M/WBEs that have been most significantly and
persistently underutilized receive a fair measure of remedial assistance.

SBE Directory — a listing of small businesses that have been certified for participation in the City’s
SBE Program APIs.

Significant Business Presence — to qualify for this Program, a S/M/WBE must be headquartered
or have a significant business presence for at least one year within the Relevant Marketplace,
defined as: an established place of business in one or more of the eight counties that make up the
San Antonio Metropolitan Statistical Area (SAMSA), from which 20% of its full-time, part-time
and contract employees are regularly based, and from which a substantial role in the S/M/WBE's
performance of a Commercially Useful Function is conducted. A location utilized solely as a post
office box, mail drop or telephone message center or any combination thereof, with no other
substantial work function, shall not be construed to constitute a significant business presence.

Small Business Enterprise (SBE) — a corporation, partnership, sole proprietorship or other legal
entity for the purpose of making a profit, which is Independently Owned and Operated by
Individuals legally residing in, or that are citizens of, the United States or its territories, and which
meets the U.S. Small Business Administration (SBA) size standard for a small business in its
particular industry(ies) and meets the Significant Business Presence requirements as defined
herein.

12

113



Small Business Office (SBO) — the office within the Economic Development Department (EDD)
of the City that is primarily responsible for general oversight and administration of the SBEDA
Program.

Small Minority Women Business Enterprise Program (S/M/WBE Program) — the
combination of SBE Program and M/WBE Program features contained in this Ordinance.

Solicitation Incentives — additional inducements or enhancements in the solicitation process that
are designed to increase the chances for the selection of S/M/WBE firms in competition with other
firms. Such inducements and enhancements may include such terms as additional contract option
years, increased quantities in supply contracts, and evaluation preferences, where not prohibited
by law. These solicitation incentives may be applied as appropriate to solicitations, contracts, and
letter agreements for Construction, Architecture and Engineering services, Professional Services,
Other Services, and Goods & Supplies contracts, including change orders and amendments.

Subcontractor — any vendor or contractor that is providing goods or services to a Prime Contractor
in furtherance of the Prime Contractor’s performance under a contract or purchase order with the
City. A copy of the binding agreement between the Prime Contractor and the Subcontractor shall
be submitted prior to the City’s issuance of a notice to proceed.

Suspension — the temporary stoppage of an SBE or M/WBE firm’s beneficial participation in the
City’s S/M/WBE Program for a finite period of time due to cumulative contract payments the
S/M/WBE firm received during a fiscal year that exceed a certain dollar threshold as set forth in
Section III.E.7, or pursuant to the Penalties and Sanctions set forth in Section III.E.13.

Subcontractor/Supplier Utilization Plan — a binding part of this contract agreement which states
the CONTRACTOR’s commitment for the use of Joint Venture Partners and / or
Subcontractors/Suppliers in the performance of this contract agreement, and states the name, scope
of work, and dollar value of work to be performed by each of CONTRACTOR’s Joint Venture
partners and Subcontractors/Suppliers in the course of the performance of this contract, specifying
the S/M/WBE Certification category for each Joint Venture partner and Subcontractor/Supplier,
as approved by the SBO Manager. Additions, deletions or modifications of the Joint Venture
partner or Subcontractor/Supplier names, scopes of work, of dollar values of work to be performed
requires an amendment to this agreement to be approved by the EDD Director or designee.

Women Business Enterprises (WBEs) - any legal entity, except a joint venture, that is organized
to engage in for-profit transactions, that is certified for purposes of the SBEDA Ordinance as being
at least fifty-one percent (51%) owned, managed and Controlled by one or more non-minority
women Individuals that are lawfully residing in, or are citizens of, the United States or its
territories, that is ready, willing and able to sell goods or services that are purchased by the City
and that meets the Significant Business Presence requirements as defined herein. Unless otherwise
stated, the term “WBE” as used in this Ordinance is not inclusive of MBEs.
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ACD - HSE PROPOSED SCORECARD

Exhibit B to CoSA HSE Services Agreement ACD

2022-2023
Performance Measure Cur:utlarlve 1t 2nd 3rd 4t
Ta:')g:ts Quarter Quarter Quarter Quarter
Jun Sep Dec Mar
1. Unique Participants Served/Enrolled on GED track 500
2. Unique Participants Served/Enrolled on Diploma track 100
3. Unique Participant who reached 40 hours of instruction 510
4. Unique Participants who made a measurable skills gain (show marked improvement on the 420
CASAS or GED exam)
5. Unique Participants who passed at least two official GED subject exams 250
6. Unique Participants that earn their GED 125
7. Unique Participants that earn their Diploma 25
8. Total Participants Surveyed at class completion 178
(At least 85% of Participants)
9. Unique Participants that would recommend Program to others upon Program exit 108

(At least 85% of Participants)
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Exhibit C: Participant Service and Agency Payment Schedule_HSE

Agency: Alamo Colleges

Cost Per Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Total
Per participant at 12 hours 600
of instruction (70% of fee)
50 50 50 50 50 50 50 50 50 50 50 50
$ 1,155.00 | $ 57,750.00 | $ 57,750.00 | $ 57,750.00 | $ 57,750.00 | $ 57,750.00 | §  57,750.00 | $ 57,750.00 | $ 57,750.00 | $ 57,750.00 | $ 57,750.00 | $ 57,750.00 | $ 57,750.00 | $ 693,000.00
Per participant 40 hours
45 45 45 45 50 50 55 55 60 60 510
(10% of fee)
$ 165.00 | S © S o S 7,425.00 | $ 7,425.00 | $ 7,425.00 | $ 7,425.00 | S 8,250.00 | $ 8,250.00 | $ 9,075.00 | $ 9,075.00 | $ 9,900.00 | $ 9,900.00 | $ 84,150.00
High School Equivalency
Per participant 2 GED tests
15 20 20 25 25 25 30 30 30 30 250
(10% of fee)
$ 165.00 | $ - $ = S 2,475.00 | $ 3,300.00 | $ 3,300.00 | $ 4,125.00 | S 4,125.00 | S 4,125.00 | S 4,950.00 | S 4,950.00 | S 4,950.00 | S 4,950.00 | $ 41,250.00
Per participant completion 150
(10% of fee)
5 10 15 20 20 20 15 15 15 15
$ 165.00 | $ - S = S 825.00 | $ 1,650.00 | $ 2,475.00 | $ 3,300.00 | $ 3,300.00 | $ 3,300.00 | $ 2,475.00 | $ 2,475.00 | $ 2,475.00 | $ 2,475.00 | $ 24,750.00
Administrative Cost
Anticipanted Agency Payment S 57,750.00 | $ 57,750.00 | $ 68,475.00 | S 70,125.00 | S 70,950.00 | $  72,600.00 | $ 73,425.00 | $ 73,425.00 | S 74,250.00 | $ 74,250.00 | S 75,075.00 | $ 75,075.00 | $ 843,150.00

Total Fee Per completed HSE S

1,650.00
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Construction Overview Agenda

Construction Projects by the Numbers

» Mr. Lacy Hampton, Interim Associate Vice Chancellor, G.O. Bond Capital Improvements
Program of CIP (CIP)

San Antonio College- Amending the Construction Manager at Risk (CMAR) GMP and Extending the
Construction Time Schedule for Owner Requested Enhancements and Unforeseen Delay and
Extension of the

MO Approve: Fletcher Administration Center

» Dr. Robert Velaq, President / Mr. Lacy Hampton, Interim Associate Vice Chancellor, G.O. Bond
Capital Improvements Program of CIP (CIP)




2017 CIP Bond Construction Projects
by the Numbers

Projects Completed

Projects In Construction 2 4 1 2 1 2 12
Projects with Board GMP Approval -
Projects with Upcoming GMP Approval 1 1 2
Projects in Various Design Phases 1 1 2
TOTAL 24

» Note Projects In Construction: Of the 11 projects 8 new projects within a year and during COVID-19
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CIP Bond Supply Chain Mitigation Strategies

« Cost Control - Early negotiations, locked-in Guaranteed Maximum Price (GMP) approvals

» Full Market Awareness - Daily communication - Owner’s Rep/Project Managers, Construction
Manager at Risk (CMAR), Facilities, Architectural/Engineering team communication with Owner

« Alternative Materials or Different Design Types — On hand inventory alternative cost saving
designs

* Forecasting Demand More Accurately - Monthly economic reports on material costs, labor and
supply chain trends (locally and nationally)

« Enhanced Labor Pipeline — Approved List of CMARS, retaining talent during labor shortages

/IMa.Icolm Baldrige C*
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Overview of Construction
Minute Order Actions

San Antonio College

GMP Amendment for Amending the CMAR GMP,

GMP Increase for Owner Requested Enhancements and
Unforeseen Delay and Exiending the Construction Manager at Risk
Consiruction Time Schedule

Fletcher Administration Center

May 10, 2022 H
Dr. Robert Vela, President ‘
San Antonio College

Lacy Ham pton lﬁalculm Baldrige
Mational Quality Award AChiE"lﬂ
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SAC Fletcher Administration Building @ | SatAmonio College

SAC Fletcher Administration Building
GMP Increase for Unforeseen Scope and External Stakeholder Coordination

12/01/2020 5/10/2022
SAC Fletcher GMP Original Revision Revised Budgets
Original GMP $ 18,552,118/ $ 17,202,118 | $ 17,604,375
Estimated Soft Cost $ 2,860,000 $ 3,329,203 | $ 3,536,429
Total Project Cost $ 21,412,118|$ 20,531,321 |$ 21,140,804
Funding
Transfer G.O Bonds from Chance $ 367,110
Institutional Funds $ 242,373
Total Funds $ 609,483

Owner Requested Enhancements and Unforeseen Delay

* Business Office Enhancements
« Asbestos Containing Material (ACM) Abatement and
« Spectrum and AT&T IT Data Cable Re-route

rige
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SAC Fletcher Administration Building B | sit e cortenes psTricT
CMAR Construction Time Schedule Extension

> SAC Fletcher Building; New Sub. Completion May
28, 2022 (Org. Sub. Completion, October 7, 2021)

v Time extension includes owner requested Business
Office enhancements, unforeseen information
technology delays.

Achieving|LEADER
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May 10, 2022, Minute Order Actions

« Discussion and Possible Action on Amending the Guaranteed Maximum Price and Extending the
Construction Time Schedule for Alamo Colleges District — San Antonio College Fletcher Administration
Center Capital Improvement Project, Construction Manager-at-Risk Contract with J.T. Vaughn
Construction, LLC (CSP 18C-005)

/IMa.Icolm Baldrige ‘*
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Questions
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Appendix
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SAC —Rebalance Summary Sheet

Wednesday, April 20, 2022

San Antonio College

Funding Sources Requested adjustments Timeline
May 19, 202 10.11.2021 RRENT 04.20.2022
. 2017 Orig. EER L g g Other Revised G.O. dl Dur. ) Academic
Project G.0. Bond TPC Alloc. MTN ) PROJECTED (MAY) Delta Status GMP Approval Date NTP Date Completion
G.O0. Bond .. Funding Bond L Mths Term Open
Rebalance Projections FUNDING TPC Projections
Physical Plant 4,500,000 2,643,429 2,521,979 2,521,979 2,521,979 2,521,979 0 uc 12/18/2018 4/23/2019 17 4/9/2021 Spring 2021
Garage (5 level) & Childcare Ctr 20,000,000 20,305,342
Parking Garage 17,301,421 408,297‘ 16,893,124 17,301,421 17,301,421 0 uc 12/18/2018 7/1/2019 15 4/9/2021 Spring 2021
San Pedro Traffic/Access 2,533,973 2,533,973 2,533,973 2,533,973 0 uc
19,835,394 19,427,097 19,835,394 19,835,394 0
Fletcher Administration Center Renov. 20,000,000 10,312,118 | 20,531,321 | 11,100,000 242,373" 9,798,431" 21,140,804 21,140,804 609,483 uc 1/21/2020  3/31/2020 16 4/29/2022‘ Summer 2022
Childcare Center (including sitework) 14,652,417 15,443,417 15,443,417 15,443,417 15,443,417 0 uc 12/8/2020 12/15/2020 14 3/30/2022 Summer 2022
Santikos Multipurpose CTR (w/in Childcare ctr) 1,000,000 1,000,000 - 1,000,000 1,000,000 0 uc 12/8/2020 12/15/2020 14 3/30/2022 Summer 2022
SAC Preventive Maintenance (2018) 396,960 396,960 396,960 0
SAC INTERNAL LOAN (Board Approved May 2021) 1,020,775 1,020,775 1,020,775 0
17,861,152 17,861,152 17,861,152 0
Chance Building Renov. (Finance & Labs) 14,000,000 1,489,747
Revised: Renov. Finance area only 514,509 147,399‘ 147,399 147,399 (367,110) Prog. 6/8/2021 1/20/2021 8 9/20/2021 Fall 2021
Renovation of existing Labs with Institutional funds Y
177,044 177,044 177,044 177,044 0 Comp.
NEW Building: Science Labs (adds 7 labs) 13,596,947 | 15,613,870 15,613,870 15,613,870 15,613,870 0 GMP 4/20/2021 5/1/2021 16 9/8/2022 Spring 2023
First Responders Academy 20,000,000 20,000,000 20,000,000 20,000,000 20,000,000 20,000,000 0 DD 10/19/2021 11/19/2021 22 3/1/2023 Summer 2023
McAllister - Partial Renov. 4,500,000 - Deferred
Partial Renovations with Institutional funds 666,651 618,844 47,807‘ 666,651 666,651 0 Comp.
Sub-total G.O. Bonds 83,000,000 | 83,000,000 | 83,000,000 83,000,000 -
SAC MTN 11,100,000 11,100,000 11,100,000 11,100,000 -
SAC Santikos GRANT 500,000 500,000 500,000 500,000 -
SAC Santikos GRANT MATCH 500,000 500,000 500,000 500,000 -
SAC Institutional Capital budgets 795,888 795,888 1,192,848 1,038,261 (154,587) 127
SAC INTERNAL LOAN - 5yr - - 1,020,775 1,417,735 396,960
SAC Facilities Prev. Maint (portion of soft costs) 466,370 466,370 408,297 408,297 -
TOTAL 96,362,258 96,362,258 | 97,721,920 | 11,100,000 2,446,558 83,000,000 97,964,293 97,964,293 242,373
DELTA 2/13/20 Cost 3/26/20 Added Soft Costs 3 26/2_0 Current View of Costs
Est. Potential
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Discussion and Possible Action on Amending the Guaranteed Maximum Price and Extending
the Construction Time Schedule for Alamo Colleges District — San Antonio College Fletcher
Administration Center Capital Improvement Project, Construction Manager-at-Risk Contract
with J.T. Vaughn Construction, LLC (CSP 18C-005)

Presented to the Board Acting as Committee of the Whole on May 10, 2022, and now presented to the
Board for approval on May 17, 2022.

MINUTE ORDER

“The Board of Trustees hereby approves an amendment to the contract with Construction Manager-
at-Risk J.T. Vaughn Construction, LLC. (“Vaughn”) for the construction of the Alamo Colleges
District — San Antonio College Fletcher Administration Center Capital Improvement Project
(“Project”) to increase the Guaranteed Maximum Price by $609,483 to $17,604,375 and to extend the
construction time schedule to a new substantial completion date of May 28, 2022, subject to
subsequent execution of GMP amendment acceptable to District counsel by Chancellor or delegate.”

PURPOSE
To increase the Project Guaranteed Maximum Price by $609,483 to $17,604,375 and extend the Project
substantial completion date to May 28, 2022.

BACKGROUND

On February 27, 2018, the Board approved the purchase of Construction Manager-at-Risk Services for the
District for the General Obligation Bond Projects and selected Vaughn among a subset of solicitation
respondents as qualified for assignment to such projects. On January 21, 2020, the Board approved a
Guaranteed Maximum Price (“GMP”) of $18,552,118 from Vaughn for this work. On December 8, 2020,
the Board approved a decrease of the GMP in the amount of $1,350,000 for a revised GMP of $17,202,118
for this work. The amendment addresses unforeseen delays and additional scope of work resulting from a
scope of required abatement of asbestos-containing material which was more extensive than anticipated,
and the re-routing of newly discovered underground Spectrum and AT&T IT data cables, as well as a small
element of owner-requested adjustments to the Business Office design to continue a secure configuration
for cash-handling functions. This work will increase the GMP to $17,604,375, still a net decrease from the
original GMP of $18,552,118, and the Total project Cost to $21,140,804. The transfer of Institutional funds
and GO Bonds from SAC Chance will fund the added costs.

The District's standard form of Construction Manager at Risk agreement requires Board approval for
extensions of time exceeding 29 days. The former substantial completion dates was October 7, 2021 and
the new substantial completion date will be May 28, 2022

Add Institutional Transfer GO
SAC proiect Original GMP on Revised GMP on Funds to GMP in Bonds from SAC Revised GMP on
proj January 2020 December 2020 May 2022 Chance to GMP May 2022
Y in May2022
Fletcher Student
success $18,552,118 $17,202,118 $242,373 $367,110 $17,604,375
Administration ! ' ' ! ! ! ! !
Building
TOTALS $18,552,118 $17,202,118 $242,373 $367,110 $17,604,375
IMPLICATIONS
Financial: GMP: $17,604,375 of Total Project Costs of $21,140,804
Strategic Objective: Goal | — Student Success; Goal Il — Performance Excellence

SWMBE/HUB Participation: 24%

Employee Services:

ATTACHMENTS: Change Order No. 2, Project Summary Sheet (Fletcher and Chance), Construction
Schedule

o
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Dr. Robert Vela Lacy Hampton
President, San Antonio College Interim Associate Vice Chancellor
G.0. Bond Construction Improvement Program (CIP)

Diane E. Snyder, CPA, Ph.D. Dr. Mike Flores
Vice Chancellor for Finance & Administration Chancellor
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EXHIBIT A - ATTACHMENT D1

CHANGE ORDER PROPOSAL

This change order (“Change Order”) to the Contract described herein is made and entered into
between the Alamo Community College District, a political subdivision of the State of Texas
(“Alamo Colleges District” or “Owner”),  Vaughn Construction  (“Contractor” or
“Construction Manager”) and, _O’Connell Robertson (“Architect”) regarding the San Antonio
College Fletcher Building Renovation  Capital Improvement Project (Project), which was agreed
to as evidenced by the Guaranteed Maximum Price Amendment executed on May 16, 2020  with
a Guaranteed Maximum Price of $ 18,552,118.00 and a Final Completion date of November 6,
2021 .

This is Change Order No. 02
Date of this Changer Orderis _ May 10, 2022

The original date for Final Completion was November 6, 2021 .

The original not-to exceed Guaranteed Maximum Price consisting of:

1. Stipulated amount for the Preconstruction Services Fee $ 109,490.00
2. Amount for the Construction Services including: $ 18,442,628.00
a. A not-to exceed amount for the Cost of Work $ 15,100,329.00
b. A not-to exceed amount for the General Conditions $ 1,895,908.00
c. A not-to exceed amount Construction Phase Fee $ 673,156.00
d. A lump sum amount of Construction Contingency $ 433,402.00
e. A lump sum amount of Owner Contingency $ 339,923.00
3. TOTAL OF GMP LINE ITEMS 1 AND 2: $ 18,552,118.00

This amount is the current Guaranteed Maximum Price (GMP)
guaranteed to the Owner not to be exceeded.

The Construction Manager hereby submits to the Alamo Colleges District a request for a change
in the Work, Contract Sum, Contract Time and/or Contract Documents accompanied by sufficient
supporting data and information to permit the Architect to make a recommendation to Owner and
to permit the Owner to make a decision. Owner reserves the right to request additional information
to evaluate any request and recommends that all requests be prepared in a manner consistent with
the District’s Guidelines for the Preparation of the Guaranteed Maximum Price Proposal.

Amendment to AIA Agreement Form OLS: 02-13-2020
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All changes orders must include an updated Project Schedule, General Conditions, and Schedule
of Values, as applicable.

Based on the request and the supporting documents, the contract is changed as follows:
(Insert a detailed description of the change and attach specific exhibits, plans or specifications with which
contractor shall comply, but not subcontractor bids, responses or proposals. Also include any agreed-upon
adjustments.)

The changes to the Contract are based upon the following assumptions, specifications, drawings,
or other conditions of the Contract:

__This Change Order is comprised of two different items: (1) The modifications to the Business
Office per the PR #29. (2) There are also additional General Conditions and Cost of Work costs
due to the delays incurred from the relocation of AT&T and Spectrum fiber cables. These delays
additionally resulted in the increase in contract time to a revised Substantial Completion and Final
Completion date as noted below.

The Contract is changed to modify the scope of work, which is set forth in detail in the documents
attached hereto, incorporated herein or referenced herein. The Contractor must comply with these
aforementioned plans, specifications, conditions and requirements as it relates to the Project and
the modified scope of work. The provisions of this Change Order shall (i) modify the terms of the
Contract Documents, as herein specified; and (ii) shall prevail over any conflicting provisions of
the Contract Documents, to the extent of such conflict, as of the date of this Change Order.

The Contract Time will _increase by Two Hundred Twenty (220 ) of days and the new date
for Final Completion is June 28, 2022  as further reflected on the attached Project Schedule.

The new not-to exceed Guaranteed Maximum Price consists of:

1. The new not-to exceed amount for Preconstruction Services Fee $ 109,490.00
2. The new not-to exceed amount for Construction Services include:  $ 17,494,885.00
a. The new not-to exceed amount for the Cost of Work $ 13,927,434.00
b. The new not-to exceed amount for the General Conditions $ 2,120,970.00
c. The new not-to exceed amount Construction Phase Fee $ 673,156.00
d. The new not-to exceed amount of Construction Contingency $ 433,402.00
e. The new not-to exceed amount of Owner Contingency $ 339,923.00

Any of the unused contingencies shall accrue to the Owner.

Amendment to AIA Agreement Form OLS: 02-13-2020
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3. TOTAL of the NEW AMENDED GMP LINE ITEMS 1 AND 2: $ 17,604,375.00

This amount shall be the new Guaranteed Maximum Price (GMP),
which we hereby guarantee to the Owner shall not be exceeded.

By signing below, each party represents and acknowledges that it (i) has reviewed this
instrument and its supporting data and (ii) is in agreement with the terms, conditions and

requirements of this Change Order.
Accepted and Agreed to by:
Alamo Colleges District:

By:
Printed Name: Dr. Diane Snyder

Its: Vice Chancellor, Finance & Administration

District’s Counsel, as to form only:

By:

Printed Name:
Its:

Amendment to AIA Agreement Form

Contractor:

By:

Printed Name:

Its:

Architect:

By:

Printed Name:
Its:

OLS: 02-13-2020
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VAUGHN

CONSTRUCTI ON

May 10, 2022
1400 Universal City Blvd.

Alamo Community College District Universal City, TX 78148

San Antonio College

1819 N Main Ave Telephone:

San Antonio, TX 78212 (281) 808-9732

Attn:  Tony Alfaro E-Mail Address:
mmartinez@vaughnconstruction.com

RE: San Antonio College — Fletcher Administration Building Renovation

Owner Change Order #02 (Draft) for Review

Dear Mr. Alfaro,
Please review and accept the following summation of the Owner Change Order #02 items:
1. Business Office modifications per PR #29 — Pricing breakdown attached.
2. Additional costs due to delays associated with the AT&T and Spectrum IT cable relocation.

(Includes line items for costs associated with Asbestos Abatement at existing NE Porch — Pricing
breakdown attached.

Please feel free to call if you have any questions, comments, concerns or if you require any additional
information.

e

Matt Martinez
Vaughn Construction

134
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Business Office Modifications per PR #29
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Alamo College District - San Antonio College
Fletcher Administration Building Renovation
Business/Bursar's Office Changes per PR #29

DIVISION -0
GENERAL CONDITIONS Quantity UM
Assistant Project Manager 5 WKS
Superintendent 5 WKS
*** Breakdown of Staff Billings Provided Below (Billing Rates from Exhibit F)
****Full Staff is not being charged for this change
Bonds and Insurance
Payment and Performance Bonds 1 LS
GL, Umbrella, Auto, PPL Insurance 1 LS
TOTAL DIVISION 0
[Divisions - 02 Through 33 I
|COST OF WORK (Subcontractor Quotes attached as back-up) |
Millwork Scope 1 LS
Glass Scope 1 LS
Framing/Drywall/General Works 1 LS
Mechanical Scope 1 LS
Electrical Scope 1 LS
AV Scope 1 LS
Data Scope 1 LS
TOTAL DIVISION 02-33
Total
Fee on Change
Total Cost of Change
*** Monthly Breakdown of Staff Billing
I = Billable Rate| Billable | _ ~1oed
Exhibit E|  Months Total Billable
December Jan Feb per Amount
APM | $ 10,967
IMonthly Eilll $ 10,967 | % 2742 1.5 $ 13,709
Supt. Il $ 14,270
Monthly Billl] $ 14270| % 3568 15 $ 17,838
$ 31,546

4 h

P H

PP PP PP D

Unit
2,742
3,568

1,523
914

8,528
3,465
2,000

953
6,180
3,221
5,015

Total

$ 13,709
$ 17,838
$ 1,523
$ 914
$ 33,983
$ 8,528
$ 3,465
$ 2,000
$ 953
$ 6,180
$ 3,221
$ 5,015
$ 29,362
$ 63,345
$ 5

$ 63,345
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i AIA Document G709 - 2018

Proposal Request
PROJECT: (name and address) CONTRACT INFORMATION: Architect’s Project Number: 1733.05
1733.05 SAC Fletcher Renovation & Contract For: General Construction Proposal Request Number: 029
Expansion

Date: Proposal Request Date: October 22, 2021
OWNER: (name and address) ARCHITECT: (name and address) CONTRACTOR: (name and address)
Alamo Colleges O'Connell Robertson Vaughn Construction
2222 N Alamo St 4040 Broadway St., 1400 Universal City Boulevard
San Antonio, TX 78215 Suite 300 Universal City, Texas 78148

San Antonio, Texas 78209

The Owner requests an itemized proposal for changes to the Contract Sum and Contract Time for proposed modifications to
the Contract Documents described herein. The Contractor shall submit this proposal within Ten (10) days or notify the
Architect in writing of the anticipated date of submission.

(Insert a detailed description of the proposed modifications to the Contract Documents and, if applicable, attach or reference
specific exhibits.)

Business office / transactions areas

Attachments:

30 x 42 Sheet - A3.2 - SECOND FLOOR PLAN

30 x 42 Sheet - A7.3 - DOOR AND FRAME TYPES & DOOR SCHEDULE
30 x 42 Sheet - A7.5 - WINDOW TYPES

30 x 42 Sheet - A11.1 - INTERIOR ELEVATIONS

30 x 42 Sheet - A11.7 - INTERIOR ELEVATIONS

30 x 42 Sheet - E3.2 - ELECTRICAL POWER SECOND FLOOR PLAN

30 x 42 Sheet - E4.2 - ELECTRICAL LIGHTING SECOND FLOOR PLAN
30 x 42 Sheet - M3.2 - MECHANICAL SECOND FLOOR PLAN

30 x 42 Sheet - T0.0 - TECHNOLOGY - INDEX SHEET

30 x 42 Sheet - T3.2 - ECHNOLOGY - SECOND FLOOR PLAN

THIS IS NOT A CHANGE ORDER, A CONSTRUCTION CHANGE DIRECTIVE, OR A DIRECTION TO PROCEED WITH THE WORK
DESCRIBED IN THE PROPOSED MODIFICATIONS.

REQUESTED BY THE ARCHITECT:

Jason Reed, Director of CA,
Associate Principal
PRINTED NAME AND TITLE

AIA Document G709™ - 2018. Copyright © 1993, 2001 and 2018 by The American Institute of Architects. All rights reserved. The “American Institute of

Architects,” “AlA,” the AIA Logo, and “AlA Contract Documents” are registered trademarks and may not be used without permission. This document was 137 1
produced by AlA software at 08:02:54 ET on 10/25/2021 under Order No.0760036491 which expires on 02/11/2022, is not for resale, is licensed for one-time use

only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail copyright@aia.org.

User Notes: (3B9ADA49)
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COORDINATE WITH MEP SHEETS. 3
NO. DESCRIPTION — DATE™
e 362 KNOX BOX A A 7 ASI 10 10/29/20
1 | || & 8 PR5 11/4/20
367 TOASTER OVEN (COUNTER TOP). OFOI o PR 6 12/3/20
10 PR 1/15/21
377 STRYKER/PHYSIO-CONTROL LIFEPAK CR2 DEFIBRILLATOR, DEFIBRILLATOR CABINET . ASI 13 126/
AND ALARM. REFER TO MANUFACTURER'S INSTALLATION REQUIREMENTS
12 PR 12 1/28/21
3.5 5 V4 11 A 380 SALVAGED BRICK WITH 1" AIR CAVITY. USE 2 PC ADJUSTABLE MASONRY ANCHORS 13 PR 14 2/22/21
16 0.C. WITH TAP CON SCREWS. TOOTH OUT CORNERS OF WALL. CUT BACK 14 ASI 17 3/3/21
MASONRY TO CLOSEST COURSING DIMENSION. 15 PR 29 10/19/21
SECOND FI—OOR PLAN A 381 CAST METAL PLACARD. REFER TO 3/A4.2 : 11/15/19
1 SCALE: 1/8" = 1'-0" ' ' Project No. 1733.05
TO I L ET ACC E S S O RI E S 464 FROSTED FILM. FADE TO CLEAR CONTRACT DOCUMENTS

S C H E D U L E 465 FRY REGLET TRIM PIECE AT TREMINATION OF SOLID SURFACE. FULL HEIGHT

BLACK.
. TA-7  SURFACE MOUNTED SOAP DISPENSER SECOND FLOOR PLAN
TA-17 SURFACE MOUNTED AUTOMATIC PAPER TOWEL Dls@gm.
TA-17A RECESSED AUTOMATIC PAPER TOWEL DISPENSER AND WASTE A 3 . 2
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DOOR FRAME
SIZE
WIDTH FIRE RATING
MARK DESCRIPTION| WIDTH PANEL 1 \ PANEL 2 HEIGHT THICK MAT'L TYPE MAT'L TYPE MINUTES NOTES
101 PAIR 6'-0" 3-0" 3-0" 7'-0" 13/4" AL FG2AL AL - - [EXISTING DOOR, EXISTING CARD READER, AND EXISTING AUTO OPERATOR TO REMAIN
101A PAIR 6'-0" 3-0" 3'-0" 7'-0" 13/4" WD FWD STL STLA1 120 CARD READER
101B SINGLE 3'-0" 3-0" 7'-0" 13/4" WD FWD STL STLA1 - CARD READER
101C SINGLE 3-0" 3-0" 7'-0" 13/4" WD FWD STL STLA1 60 CARD READER
101D PAIR 6'-0" 3-0" 3'-0" 7'-0" 13/4" AL FG2AL AL - - EXISTING DOOR AND EXISTING CARD READER TO REMAIN
101E SINGLE 3-0" 3-0" A 7-0" 13/4" WD N3WD STL STL2 90 CARD READER A
/3\ 102A SINGLE 3-0" 3-0" 5\ 7-0" 13/4" AL - AL - CARD READER /5\
102B SINGLE 3-0" 3-0" 7-0" 13/4" WD FGWD STL = STL1 - CARD READER
A 102C SINGLE BARN 4'-0" 4'-0" /5\  12-5" 13/4" - BARN1 - - - SPECIALITY BARN DOOR
103 A SINGLE 3-0" 3-0" = 7.0 13/4" A WD FGWD STL STL1 - CARD READER, PROVIDE FROSTED GLASS PANEL R
104A 4=\ SINGLE BARN 3-2" 3-3" /\ 7'-2" 13/4/ 3\ - BARN1 - - - /A\  |SPECIALITY BARN DOOR /5\
104B SINGLE BARN 3-2" 3-3" yAAY 7' -2" 13/4" - BARN1 - - - &— [SPECIALITY BARN DOOR —
105 SINGLE 3-0" 3-0" 7'-0" 13/4" WD FWD STL STLA1 - CARD READER
105A SINGLE 3-0" 3-0" 7'-0" 13/4" WD FWD STL STLA1 - CARD READER, NOISE CONTROL DOOR - STC 50
106 SINGLE 3-0" 3-0" 7'-0" 13/4" WD FWD STL STLA1 - CARD READER
106A SINGLE 3'-0" 3-0" 7'-0" 13/4" WD FWD STL STLA1 - CARD READER, NOISE CONTROL DOOR - STC 50
108 SINGLE 3-0" 3-0" 7-0" 13/4" WD FWD STL STLA1 -
109 SINGLE 3-0" 3-0" 7-0" 13/4" WD FWD STL STL1 -
110 SINGLE 3-0" 3-0" 7-0" 13/4" WD FWD STL STL1 -
111A PAIR 6'-0" 3-0" 3-0" 7-0" 13/4" AL FG2AL AL - - EXISTING DOOR AND EXISTING CARD READER TO REMAIN
111B PAIR 6'-0" 3-0" 3-0" 7-0" 13/4" WD FWD STL STL2 - CARD READER
111C SINGLE 3'-0" 3-0" 7'-0" 13/4" AL - BLACK - AL - BLACK - CARD READER
111D SINGLE 3-0" 3-0" 7'-0" 13/4" WD FGWD STL STLA1 - CARD READER
112 SINGLE 3-0" 3-0" 7'-0" 13/4" WD FWD STL STLA1 - CARD READER
113 SINGLE 3'-0" 3-0" 7'-0" 13/4" WD FGWD STL STLA1 - CARD READER, PROVIDE FROSTED GLASS PANEL
114 SINGLE 3'-0" 3-0" 7'-0" 13/4" WD FGWD STL STLA1 - CARD READER, PROVIDE FROSTED GLASS PANEL
115 SINGLE 3-0" 3-0" 7-0" 13/4" WD FWD STL STLA1 - CARD READER
116 SINGLE 3-0" 3-0" 7-0" 13/4" WD FGWD STL STL1 - CARD READER, PROVIDE FROSTED GLASS PANEL
117 SINGLE 3-0" 3-0" 7-0" 13/4" WD FGWD STL STL1 - CARD READER, PROVIDE FROSTED GLASS PANEL
118 SINGLE 3-0" 3-0" 7-0" 13/4" WD FGWD STL STL1 - CARD READER, PROVIDE FROSTED GLASS PANEL
119 SINGLE 3-0" 3-0" 7-0" 13/4" WD FGWD STL STL1 - CARD READER, PROVIDE FROSTED GLASS PANEL
120 SINGLE 3-0" 3-0" 7-0" 13/4" WD FGWD STL STL1 - CARD READER, PROVIDE FROSTED GLASS PANEL
121A PAIR 6'-0" 3-0" 3-0" 7-0" 13/4" AL FG2AL AL - - EXISTING DOOR ANR EXISTING CARD READER TO REMAIN
121B SINGLE 3-0" 3-0" 7'-0" 13/4" WD N3WD STL STL2 90 CARD READER  /1\
121C PAIR 6'-0" 3-0" 3-0" 7'-0" 13/4" WD FWD STL STL2 - CARD READER
122A PAIR 6'-0" 3-0" 3-0" 7'-0" 13/4" AL FG2AL AL - CARD READER
122B PAIR 6'-0" 3-0" 3'-0" 7'-0" 13/4" AL FG2AL AL - CARD READER
123 SINGLE 3-0" 3-0" 7-0" 13/4" WD FWD STL STLA1 - CARD READER
123A COUNTER DOOR 10'- 0" 6'- 10" 2" STL OVH STL JAMB -
124 SINGLE 3-0" 3-0" 7-0" 13/4" WD FWD STL STLA1 - CARD READER
DOOR FRAME
SIZE
WIDTH FIRE RATING
MARK DESCRIPTION| WIDTH PANEL 1 | PANEL 2 HEIGHT THICK MAT'L TYPE MAT'L TYPE MINUTES NOTES
200A PAIR 6'-0" 3-0" 3-0" 7-0" 13/4" AL FG2AL AL - - CARD READER
200B PAIR 6'-0" 3-0" 3-0" 7-0" 13/4" AL FG2AL AL - - CARD READER, AUTO OPERATOR
200C PAIR 6'-0" 3-0" 3-0" 7-0" 13/4" AL FG2AL AL - - A |CARD READER
200D PAIR 6'-0" 3-0" 3-0" 7-0" 13/4" AL FG2AL AL - - /T\ |EXISTING DOOR AND EXISTING CARD READER TO REMAIN
200E PAIR 6'-0" 3-0" 3'-0" 7'-0" 13/4" AL FG2AL AL - - EXISTING DOOR AND EXISTING CARD READER TO REMAIN
200F SINGLE 3-0" 3-0" 7-0" 13/4" WD N3WD STL STL2 90 CARD READER
200G PAIR 6'-0" 3-0" 3-0" 7'-0" 13/4" AL FG2AL AL - EXISTING DOOR AND EXISTING CARD READER TO REMAIN
200H PAIR 6'-0" 3-0" 3-0" 7'-0" 13/4" WD N3WD STL STL2 90 CARD READER
201 SINGLE 3-0" 3-0" 7'-0" 13/4" AL - BLACK FGAL AL - BLACK - - CARD READER
202 SINGLE 3-0" 3-0" 7-0" 13/4" WD FWD STL STL1 -
203 SINGLE 3-0" 3-0" 7-0" 13/4" WD FWD STL STLA1 -
204 SINGLE 3-0" 3-0" 7-0" 13/4" WD FWD STL STL1 -
205 SINGLE 3-0" 3-0" 7-0" 13/4" WD FWD STL STLA1 - CARD READER
206 SINGLE 3-0" 3-0" 7-0" 13/4" WD NWD STL STLA1 - CARD READER
207 SINGLE 3-0" 3-0" 7'-0" 13/4" WD FWD STL STLA1 - CARD READER
208 PAIR 6'-0" 3-0" 3-0" 7-0" 13/4" WD FWD STL STLA1 - CARD READER
209 SINGLE 3-0" 3-0" 7'-0" 13/4" WD FWD STL STLA1 - CARD READER
209A PAIR 6'-0" 3-0" 3-0" 7'-0" 13/4" STL FSTL STL STL2 - CARD READER
210 PAIR 8 -0" 4'-0" 4-0" 9 -2" 13/4" AL - BLACK FG2AL AL - BLACK - CARD READER
210A PAIR 6'-0" 3-0" 3-0" 9'-0" 13/4" AL - BLACK FG2AL AL - BLACK - - CARD READER
210B SINGLE 3-0" 3-0" 7-0" 13/4" WD FWD STL STLA1 - CARD READER
210C SINGLE 3-0" 3-0" 7-0" 13/4" WD FWD STL STLA1 - CARD READER
211A SINGLE 3-0" 3-0" 7-0" 13/4" WD FWD STL STLA1 - A |CARD READER
211B PAIR 6'-0" 3-0" 3-0" 7-0" 13/4" AL FG2AL AL - - /1\ |EXISTING DOOR, EXISTING CARD READER, AND EXISTING AUTO OPERATOR TO REMAIN
211C PAIR 6'-0" 3-0" 3-0" 7-0" 13/4" AL FG2AL AL - - EXISTING DOOR AND EXISTING CARD READER TO REMAIN
211D SINGLE 3-0" 3-0" 7'-0" 13/4" WD N3WD STL STL2 90 CARD READER, LOCKS TO ALWAYS BE LOCKED ON PULL SIDE - FREE EGRESS TO BE PROVIDED FROM THIRD THROUGH FIRST FLOOR.
212 SINGLE 3-0" 3-0" 7'-0" 13/4" WD FWD STL STLA1 - CARD READER, ADDITIONAL UNDERCUT REQUIRED AT THIS DOOR DUE TO FLOOR THICKNESS - COORDINATE IN FIELD.
214A SINGLE 3-0" 3-0" 7'-0" 13/4" WD FWD STL STLA1 - CARD READER
215 SINGLE 3-0" 3-0" 7'-0" 13/4" WD FGWD STL STLA1 - CARD READER
216 SINGLE 3-0" 3-0" 7'-0" 13/4" WD FGWD STL STLA1 - CARD READER
218 SINGLE 3-0" 3-0" 7'-0" 13/4" WD FGWD STL STLA1 - CARD READER, PROVIDE FROSTED GLASS PANEL
219 SINGLE 3-0" 3-0" 7-0" 13/4" WD FGWD STL STL1 - CARD READER, PROVIDE FROSTED GLASS PANEL
220 SINGLE 3-0" 3-0" 7-0" 13/4" WD FGWD STL STL1 - CARD READER, PROVIDE FROSTED GLASS PANEL
221 SINGLE 3-0" 3-0" 7-0" 13/4" WD FGWD STL STL1 - CARD READER, PROVIDE FROSTED GLASS PANEL
222 SINGLE 3-0" 3-0" 7-0" 13/4" WD FGWD STL STL1 - CARD READER, PROVIDE FROSTED GLASS PANEL
223 SINGLE 3-0" 3-0" 7-0" 13/4" WD FGWD STL STL1 - CARD READER
224 SINGLE 3'-0" 3-0" 7'-0" 13/4" WD FWD STL STLA1 - CARD READER
224A COUNTER DOOR 13'-2" 8 -0" 2" STL OVH STL JAVB -
226 SINGLE 3'-0" 3-0" 7'-0" 13/4" WD FWD STL STLA1 - CARD READER
227 SINGLE 3'-0" 3-0" 7'-0" 13/4" WD FWD STL STLA1 - CARD READER
228 SINGLE 3'-0" 3-0" 7'-0" 13/4" AL FG2AL AL - - EXISTING DOO Tl EMAIN
228A SINGLE 3-0" 3-0" 7-0" 13/4" AL - BLACK FG2AL AL - BLACK - CARD READEH, PROVIDE ONE-WAY FILM ON GLASSY)
228B SINGLE 3-0" 3-0" 7-0" 13/4" AL - BLACK FG2AL AL - BLACK - CARD READER, PROVIDE ONE-WAY FILM ON GLASS,
231 PAIR 6'-0" 3-0" 3'-0" 7'-0" 13/4" WD FWD STL STL1 - CARD READER ~ — >~ Y 777 A
L \
DOOR FRAME
SIZE
WIDTH FIRE RATING
MARK DESCRIPTION| WIDTH PANEL 1 | PANEL 2 HEIGHT THICK MAT'L TYPE MAT'L TYPE MINUTES NOTES
300 SINGLE 3-0" 3-0" 7'-0" 13/4" WD FWD STL STLA1 - CARD READER
300A SINGLE 3-0" 3-0" 7'-0" 13/4" WD N3WD STL STL2 20 CARD READER
300C SINGLE 3-0" 3'-0" 7'-0" 13/4" WD N3WD STL STL2 90 CARD READER
301A SINGLE 3-0" 3-0" 7'-0" 13/4" WD FWD STL STLA1 - CARD READER
302 SINGLE 3-0" 3-0" 8-3" fe\ 134" AL - BLACK - AL - BLACK - CARD READER
303 PAIR 6'-0" 3-0" 3-0" 8-3" T 134" AL - BLACK FGAL AL - BLACK - CARD READER
305 SINGLE 3-0" 3-0" 7'-0" A 134" WD FWD STL STLA1 - CARD READER
309 PAIR 6'-0" 3-0" 3-0" 8-3"  fe\ 134" AL - BLACK FGAL AL - BLACK - CARD READER
309G SINGLE 3-0" 3-0" 7-0" T 134 WD FWD STL STLA1 - CARD READER A
310A SINGLE 3-0" 3-0" g-2"  fe\ 134" WD FWD STL STL1 - BLACK HARDWARE  /4\ /\
310B SINGLE 3-0" 3-0" 8-6" T 13/4" WD FWD STL STL1 - BLACK HARDWARE — yAsAN
310C SINGLE 2'-2" 22" 8 -6" 13/4" WD FLWD WD WD1 - HARDWARE: BED & BATH LEVER AND LOCK WITH TRIM - BLACK FINISH
310D SINGLE 3-0" 3-0" 8 -6" 13/4" WD FLWD WD WD1 - HARDWARE: BED & BATH LEVER AND LOCK WITH TRIM - BLACK FINISH
312A SINGLE 3-0" 3'-0" 8 -2" 13/4" WD FWD STL STLA1 - BLACK HARDWARE  /\
312B SINGLE 3-0" 3'-0" 8'-6" 13/4" WD FWD STL STLA1 - BLACK HARDWARE &=
312C SINGLE 22" 2'-2" 8'-6" 13/4" WD FLWD WD WD1 - HARDWARE: BED & BATH LEVER AND LOCK WITH TRIM - BLACK FINISH
312D SINGLE 22" 2'-2" 8'-6" 13/4" WD FLWD WD WD1 - HARDWARE: BED & BATH LEVER AND LOCK WITH TRIM - BLACK FINISH
312E SINGLE 22" 2'-2" 8'-6" 13/4" WD FLWD WD WD1 - HARDWARE: BED & BATH LEVER AND LOCK WITH TRIM - BLACK FINISH
312F SINGLE 3-0" 3-0" 8-6" A 13/4" WD FLWD WD WD1 - HARDWARE: BED & BATH LEVER AND LOCK WITH TRIM - BLACK FINISH
314 SINGLE 3-0" 3-0" 8-3" /O 13/4" AL - BLACK - AL - BLACK - CARD READER
314A SINGLE 3-0" 3-0" 7'-0" 13/4" WD FGWD STL STL1 - CARD READER, PROVIDE FROSTED GLASS PANEL
314B SINGLE 3-0" 3-0" 7'-0" 13/4" WD FGWD STL STL1 - CARD READER, PROVIDE FROSTED GLASS PANEL
314D SINGLE 3-0" 3-0" 7'-0" 13/4" WD FWD STL STLA1 - CARD READER
315 SINGLE 3-0" 3-0" 7'-0" 13/4" WD FWD STL STLA1 60 CARD READER; DOOR TO BE PAINTED
316 SINGLE 3-0" 3-0" 8 -3" 13/4" AL - BLACK - AL - BLACK - CARD READER A
316A SINGLE 3-0" 3-0" 7'-0" 13/4" WD FGWD STL STLA1 - CARD READER /2\
317 SINGLE 3-0" 3-0" 7'-0" 13/4" WD FWD STL STLA1 - CARD READER
319A PAIR 6'-0" 3-0" 3-0" 9'-0" 13/4" AL - BLACK FGAL AL - BLACK - CARD READER
319B SINGLE 3-0" 3-0" A 7-0 13/4" WD FWD STL STLA1 - CARD READER. BLACK HARDWARE
320 SINGLE A 3-0 3-0" /7\ 8-10" 13/4" AL - BLACK FGAL AL - BLACK - CARD READER
321 OPERABLE B 34'-7" o o9-0 OP1 - CARD READER
PARTITION
322A SINGLE 3-0" 3-0" 7'-0" 13/4" WD FWD STL STLA1 - CARD READER. BLACK HARDWARE
322B SINGLE 3-0" 3-0" 7'-0" 13/4" WD FWD STL STLA1 - CARD READER. BLACK HARDWARE
323 SINGLE 3-0" 3-0" 7'-0" 13/4" WD FGWD STL STLA1 - CARD READER. BLACK HARDWARE
324 SINGLE 3-0" 3-0" 7'-0" 13/4" WD FWD STL STLA1 - CARD READER. BLACK HARDWARE
325A SINGLE 3-0" 3-0" 7'-0" 13/4" WD FWD STL STLA1 - CARD READER. BLACK HARDWARE
3258 SINGLE 3-0" 3-0" 7'-0" 13/4" WD FWD STL STLA1 - CARD READER. BLACK HARDWARE
326A SINGLE 3-0" 3-0" 7'-0" 13/4" WD FGWD STL STLA1 - CARD READER. BLACK HARDWARE
3268 SINGLE 3-0" 3-0" 7'-0" 13/4" WD FGWD STL STLA1 - CARD READER. BLACK HARDWARE
é 326C SINGLE 3-0" 3-0" 7'-0" 13/4" WD FWD STL STLA1 - CARD READER
326D SINGLE 3-0" 3-0" 7'-0" 13/4" AL - BLACK FGAL AL - BLACK - CARD READER
328A SINGLE 3-0" 3-0" 8'-0" 13/4" AL FGAL AL - CARD READER
328B SINGLE 3-0" 3-0" 7'-0" 13/4" WD N3WD STL STL2 90 CARD READER. BLACK HARDWARE

NOTE: DOOR 107 DELETED AS PART OF PR2 A

A

NOTE: DOOR 316B DELETED AS PART OF PR 1

GENERAL DOOR NOTES

UNLESS NOTED OTHERWISE, ALL EXISTING ACCESS CONTROL IN REMODELED AREAS
IS TO BE REMOVED AND RETURNED TO OWNER.

THE LOCATION OF THE VISION LIGHTS IN DOOR TYPES NARROW LITE, NARROW LITE
90 MINUTE, FULL GLASS, TWO LITES AND HALF GLASS SHALL COMPLY WITH THE
TEXAS ACCESSIBILITY 2012 STANDARDS 404.2.11. THE DIMENSIONS SHOWN ARE
TAKEN FROM THE FINISH FLOOR TO THE GLASS AND SHALL NOT EXCEED 42 INCHES.

WHERE EXIT PANIC HARDWARE IS SCHEDULED, THE BOTTOM OF THE DEVICE SHALL
BE MOUNTED NO LESS THAN 34 INCHES AND NOT MORE THAN 48 INCHES ABOVE THE
FINISH FLOOR. THE DEVICE SHALL NOT PROJECT MORE THAN 4 INCHES FROM THE
FACE OF THE DOOR. AT DOOR TYPES NARROW LITE, NARROW LITE 90 MINUTE, FULL
GLASS, TWO LITES AND HALF GLASS DOORS, LOCATE PANIC HARDWARE BELOW THE
VISION LITE.

. AT ALL FULL GLASS DOORS COORDINATE THE MOUNTING OF THE PANIC DEVICE

WITH THE TYPE OF GLASS STOPS FURNISHED.

X

SAC FLETCHER RENOVATION & EXPANSION

O CONNELLROBERTSON

Austin 811 Barton Springs Road, Suite 900, Austin, Texas 78704 p: 512.478.7286 f: 512.478.7441

San Antonio 4040 Broadway, Suite 300, San Antonio, Texas 78209 p: 210.224.6032 f: 210.224.6453
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Revisions:
NO. DESCRIPTION DATE

1 ADDENDUM 4 1/08/20
2 PR 1 5/12/20
3 ASI 8 7/31/20
4 PR 2 8/27/20
5 PR 4 10/12/20
) PR 5 11/4/20
7 PR 9 1/15/21
8 PR 29 10/19/21

11/15/19

Project No. 1733.05

CONTRACT DOCUMENTS

DOOR AND FRAME
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GENERAL WINDOW
TYPE NOTES

A 1 AT BUTT GLAZED FRAMES PROVIDE 3/8" GAP BETWEEN GLASS
10'-0" 15'-10 3/4" 8'-3" 4'-4 3/8" 15'-10 3/4" g'-3" 6'-4" PANELS. SEAL GAP WITH TRANSLUCENT DOW CORNING 7937

R.O. R.O. {f} R.O. R.O. R.O. RO RO SILICONE GLAZING SEALANT.
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2  WINDOW TYPE NUMBERS SKIP.
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/1\ 3 PER SPECIFICATION SECTION 08 80 00 GLAZING, ARTICLE 1.07
N QUALITY ASSURANCE, PART B - WHERE SAFETY GLASS IS
INDICATED OR REQUIRED BY AUTHORITIES HAVING
JURISDICTION, PROVIDE TYPE OF PRODUCTS INDICATED WHICH
DOOR AS COMPLY WITH TESTING REQUIREMENTS OF CPSC 16 CFR PART
1201 FOR CATEGORY Il MATERIALS. EACH PANE OF SAFETY
SCHEDULED GLAZING INSTALLED IN HAZARDOUS LOCATIONS SHALL BE
INDENTIFIED IN ACCORDANCE WITH THE BUILDING CODE.
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SPANDREL GLASS

Austin 811 Barton Springs Road, Suite 900, Austin, Texas 78704 p: 512.478.7286 f: 512.478.7441

San Antonio 4040 Broadway, Suite 300, San Antonio, Texas 78209 p: 210.224.6032 f: 210.224.6453
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