REGULAR BOARD MEETING OF THE BOARD OF TRUSTEES

TUESDAY, FEBRUARY 22, 2022
6:00 PM

Alamo Colleges District
Multipurpose Conference Center/Board Room
2222 N. Alamo St.

San Antonio, TX 78215

NOTICE IS HEREBY GIVEN THAT THE REGULAR BOARD MEETING OF THE BOARD OF
TRUSTEES OF THE ALAMO COMMUNITY COLLEGE DISTRICT WILL BE HELD AT THE
PHYSICAL LOCATION REFERENCED ABOVE ON TUESDAY, FEBRUARY 22, 2022. FEWER
THAN A QUORUM OF TRUSTEES MAY ATTEND REMOTELY BY VIDEOCONFERENCE AS
AUTHORIZED BY TEXAS GOVERNMENT CODE SECTION 551.127. THE REGULAR BOARD
MEETING OF THE BOARD WILL CONVENE IN OPEN SESSION AT 6:00 PM.

This Regular Board Meeting of the Board of Trustees, being held for the reasons listed below, is
authorized in accordance with the Texas Government Code, §§ 551.001 - 551.146. Verification of
Notice of Meeting and Agenda are on file in the Office of the Chancellor. Executive Session, if
required, is authorized by Chapter 551 and will be conducted prior to the conclusion of the meeting. If
it is decided during the course of the meeting that discussion of any item listed on the agenda should
be held in Executive Session, the Board will convene in Executive Session in accordance with Tex.
Govt. Code §§ 551.071 - 551.094. In order to vote on items discussed in Executive Session, the
Board of Trustees must take action in the open portion of the meeting on items discussed in the
Executive Session. The Board will consider, discuss, and take appropriate action regarding the
following items:

AGENDA

CALL TO ORDER
CERTIFICATION AND POSTING
ROLL CALL
PLEDGE OF ALLEGIANCE
INVOCATION
Elizabeth Ginn, Palo Alto College
MEMORIALS
RECOGNITIONS
A. Bexar County Delegation Resolution in Recognition of Dr. Ric Baser
Presenter: State Representative Ina Minjarez
B. Texas Police Chiefs Association Foundation Law Enforcement Agency Best Practices
Recognition Program
Presenter: Chief Derek A. Fuller and Universal City Chief of Police John Siemans
C. Alamo Colleges District Employee of the Month: Baldomero Ibarra, St. Philip's College
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10.

11.

12.

13.

14.

15.

16.

Presenter: Dr. Adena Loston

D. AlamoPROMISE Student of the Month: Anthony Herrera, Palo Alto College
Presenter: Dr. Robert Garza

CITIZENS TO BE HEARD

A. Registration: 5:00 PM - 5:55 PM

CHANCELLOR'S REPORT

A. Dr. Adelina Silva, 45 Years of Service
Presenter: Dr. Mike Flores

B. Four Disciplines of Execution (4DX) Report & Wildly Important Goal Presentation:
Tutoring Services, Palo Alto College
Presenter: Thomas Murguia and Tina Mesa

C. United Faculty Senate
Presenter: Aaron Prado

STUDENT SUCCESS COMMITTEE, Clint Kingsbery, Chair

A. Student Support Ecosystem
Presenter: Ruth Dalrymple and Dr. Cynthia Mendiola-Perez

B. Report and Possible Discussion on Current and Future Student Success Considerations

WORKFORCE DEVELOPMENT COMMITTEE, Gloria Ray, Chair

A. Discussion and Possible Action to Authorize the Chancellor or his Designee to Execute
the San Antonio Ready to Work Interlocal Agreement with the City of San Antonio
Presenter: Xavier Urrutia

B. Report and Possible Discussion on Current and Future Workforce Development
Considerations

LEGISLATIVE COMMITTEE, Joe Alderete, Jr., Chair

A. Legislative Report
Presenter: Priscilla Camacho

B. Report and Possible Discussion on Current and Future Legislative Considerations

AUDIT, BUDGET AND FINANCE COMMITTEE, Roberto Zarate, Chair

A. Discussion and Possible Action on Amending a Contract with RH Perry & Associates
Providing for the Purchase of Executive Recruitment Services
Presenter: Linda Boyer-Owens and Gary O'Bar

B. Report and Possible Discussion on Current and Future Audit, Budget and Finance
Considerations

BUILDING, GROUNDS & SITES SELECTION COMMITTEE, Anna U. Bustamante, Chair

A. Discussion and Possible Action for the Purchase of Architectural/Engineering Services
for Northeast Lakeview College Veteran Center
Presenter: Greg McClure and Dr. Veronica Garcia

B. Discussion and Possible Action on Approval of Naming of Alamo Colleges Property
Presenter: Dr. Veronica Garcia

C. Discussion and Possible Action on Assignment of Contracted Architectural Firm to St.
Philip's College Renovation Projects Funded by the Higher Education Emergency Relief
Funds Historically Black Colleges and Universities Grants
Presenter: Gregory McClure and Dr. Adena Loston

D. Discussion and Possible Action for the Sale of Surplus Property - San Antonio College
Koehler House
Presenter: Dr. Diane Snyder and Dr. Robert Vela

E. Report and Possible Discussion on Current and Future Building, Grounds and Sites
Selection Considerations

PERSONNEL

A. Discussion and Possible Action on Appointment of Full-Time Faculty

B. Discussion and Possible Action on Appointment of Administrators

CONSENT AGENDA
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Discussion and Possible Acton on Consent Agenda ltems

1) Approval of Board Meeting Minutes
a. Discussion and Possible Action on Minutes of the Regular Board Meeting on

January 25, 2022

Internal Audit Department Monthly Activity Report

Discussion and Possible Action on Acceptance of Private Gifts to the Alamo Colleges

Foundation and Alamo Colleges District

Department of Public Safety Monthly Clery Act Activity Report

Discussion and Possible Action on Approval of Federal College Work Study (FCWS)

Report

CONSENT AGENDA FISCAL SERVICES REPORTS

1) Discussion and Possible Action on Monthly Contracts Report

2) Discussion and Possible Action on Monthly Grants and Contracts Report

3) Discussion and Possible Action on Approval of Construction Reports

4) Capital Improvement Program (CIP) Executive Summary

5) Discussion and Possible Action on Approval of Financial Reports

6) Discussion and Possible Action on Approval of Monthly Report on
Cooperative Purchases in Excess of $100,000

17. EXECUTIVE SESSION

A.

H

The Board may go into Executive Session to deliberate on any item referenced in this
agenda for open session or executive session based on the following potential
exceptions under the Act.

Pursuant to §551.071, Texas Government Code, the Board may consult with its
attorney(s) to seek their advice on any matter(s) in which the duty of the attorney(s) to
the governmental body under the Texas Disciplinary Rules of Professional Conduct of
the State Bar of Texas clearly conflicts with this chapter.

Pursuant to §551.071, Texas Government Code, the Board may consult with its
attorneys about pending and threatened litigations.

Pursuant to §551.074, Texas Government Code, the Board may consult with its
attorneys about pending EEOC charges.

Pursuant to §551.072, Texas Government Code, the Board may deliberate the
purchase, exchange, lease or value of real property.

Pursuant to §551.073, Texas Government Code, the Board may deliberate regarding a
negotiated contract for prospective gift or donation.

Pursuant to §551.074, Texas Government Code, the Board may deliberate the
appointment, employment, evaluation, reassignment, duties, performance of duties,
discipline, or dismissal of a public officer or employee(s), including, without limitation,
the duties of the Chancellor.

Any action on these matters will be taken in Open Session

18. RECONVENE OPEN MEETING

A.

Discussion and Possible Action on Items Discussed in Executive Session.

19. SETTING OF NEXT MEETING DATE

A.

Regular Meeting of the Alamo Colleges Board of Trustees is scheduled for March 22,
2022

20. ADJOURNMENT

POSTED AT THE
ALAMO COMMUNITY COLLEGE DISTRICT
2222 N. Alamo St.; San Antonio, TX 78215 at
POSTED AT 5:15 PM ON THIS 18TH DAY OF FEBRUARY 2022



This meeting site is wheelchair accessible. The accessible entrance is located at the side entrance of
Multipurpose Conference Center/Board (Building D). Accessible parking spaces are located in front
of Welcome Center (Building C), located in the parking lost that faces N. Alamo Street. Auxiliary aids
and services are available upon request (interpreters for the hearing impaired must be requested
twenty-four hours prior to the meeting) by contacting Sandra Torres, Board Liaison, at
storres304@alamo.edu.

“The following notices apply to this meeting.

“Pursuant to Section 30.06, Penal Code, a person may not enter this property with a concealed
handgun, whether or not that person is licensed under Subchapter H, Chapter 411, Government
Code (handgun licensing law).”

Pursuant to Section 30.07, Penal Code, a person may not enter this property with a handgun that is
carried openly, whether or not that person is licensed under Subchapter H, Chapter 411, Government
Code (handgun licensing law).”

Dr. Mike Flores
Chancellor



Employee Memorials

Regular Meeting of the Board of Trustees
February 22, 2022
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Employee Memorials

Wanda Gail Cordaway
Nurse Aide, St. Philip’s College
Employed: 07/15/2008 — 01/24/2022
Demise: January 25, 2022

Carlos A. Rodriguez
Adjunct Instructor, St. Philip’s College
Employed: 08/21/2007 — 01/7/2022
Demise: January 08, 2022

Michael Gregory Goeken
Adjunct Instructor, Northwest Vista College
Employed: 02/16/2000 — 06/30/2018
Demise: January 13, 2022

Peggy Enax
Adjunct Instructor, Northeast Lakeview College
Employed: 08/28/2017 — 12/23/2021
Demise: December 24, 2021
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Texas Police Chiefs Association Foundation
Law Enforcement Agency Best Practices Recognition Program

Derek A. Fuller

Chief of Public Safety ‘

Chief of Police John Siemans *
: : ) Rl e milialnige Achieving|LEADER

(Universal City Police Department) , the Dream| COLLEGE

2018 Award Recipient OF DISTINCTION




Texas Law Enforcement Agency Best Practices
Recognition Program: Re-Recognition Status

As part of the Department’s accreditation process, the Alamo
Colleges Police Department has successfully completed its third
recognition by the Texas Police Chief’s Best Practice Program
assessors and has been recognized as one of only one hundred
el Colleges Polire Beparimen eighty one recognized police agencies in the state. (2013-2017)

' ﬂam Enfavcement Best Practives %evngmhumvugrmn | (2021 - 2025)

PN hywlmﬂarﬂypmvlngthelrmnphamwithu:eTmsLawEnforcemmlwlPradkes
©eTexas Police Chiefs Assocation Foundation Board of Directors does herebyaward this

- eulificate of Becogrition : Best Practices Recognition covers aspects of law enforcement
- “%»‘2" e @uuber 2w 225 W operations such as use of force, protection of citizen rights,

oy B pursuits, property and evidence management, and patrol and
investigative operations.

Texas Police Chiefs Association Foundation, Inc.

Toall that see this certificate know that the
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A Team Effort....

Chief Derek Fuller

Deputy Chief Jesse Trevino
Captain Greg Koch
Lieutenant Marisa Saccio
Deputy Chief Joe Pabon
Deputy Chief Scott Purcell

TPCAF Assessors:

Chief Mike Harmon
Chief Gregory Stevens

Mlcolm Baldrige
National Qual ity Award
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Thank you.
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ALAMO COLLEGES DISTRICT

St. Philip’s College

Employee of the Month: Baldomero Ibarra

® Baldomero is currently a Health and Safety Officer at SPC since August of 2020. Prior to
his current position he worked as the extramural coach at the Turbon Student Center.
He took some time off from the workforce to be a stay at home dad which is what he
considers the best job ever. He has over six years of experience in hospitality as a
manager/catering director/culinarian and over twelve years as a Human Resource
manager in the retail industry.

e Baldomero's experience began with a strong desire for education. He obtained a
Master in Hospitality Management from the University of North Texas, Bachelor of
Science in Accounting from St. Mary’s University in San Antonio, and an Associate
degree of Culinary Arts from The Art Institute in Houston. Baldomero feels that the
education and experience he achieved has given him a purpose in life. That purpose is
to help students at SPC achieve their goals and educate them from his experience and
knowledge so that they can achieve greatness. Baldomero feels that establishing a
strong foundation in your education can help you reach your dreams!

ASPEN *
PRIZE i ]
o Malcolm Baldrige
e National Quality Award
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AlomoPROMISE Student of the Month: Anthony

Herrera

Southwest High School Graduate
Business Administration Student
Maintains a 3.08 GPA

A resilient PAC student

Member of the PACMen

Goal is to start his own business

“I firmly believe that Palo Alto College is @
great place for me to study and grow. |
believe | represent many of the male
students attending Palo Alto College. |
realize that my success will be their
success and when | succeed, so does my
community. “

COLLEGE

' | ALAMO COLLEGES DISTRICT G e N

Palo Alto College


Presenter
Presentation Notes
SAF can put $1K towards this 


DR. ADELINA S. SILVA

Vice Chancellor for Student Success

45 Years of Service

ALAMO l &
COLLEGES ol L Achievmg‘LEADER
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4DX Highlights — PAC Tutoring Services

Thomas Murguia ‘

Academic Program Director

Tina Mesa l x
DeOn for Acodemic Success Mﬂ.ﬁ?lmu.gilgﬂge Achieving|LEADER

, the Dream|COLLEGE
2018 Award Recipient OF DISTINCTION




Wildly Important Goal

Motivation for the WIG

PAC data indicates that students who use tutoring services
have higher in-term retention and productive grade rate.

Students do not engage with tutors at the rate we would like 1o see.

This WIG was designed to help us better understand the reasons why
stfudents may not make use of tutoring services.

Wildly Important Goal for Fall 2021
The number of students asked about the challenges they face in obtaining
tutoring will increase from 0 to 674 by December 3, 2021.

Lead Measure
Each week, each tutor will ask three students to describe any challenges

they may have encountered in using tutoring services.

hieving|LEADER

eDream|COLLEGE
F




Strategies/Qutreach Efforts

« The question about challenges
preventing students from accessing
tutors was asked of students enrolled in
high-challenge math, science, and
English courses, as well as students from
all other courses who visited the tutoring
centers.

« Students enrolled in any high-challenge
course had access to embedded tutors
or case-management tutors. For these
stfudents, the guestion was asked
through email.

M‘Jﬁf’éﬂnﬁﬁ'\ﬂﬂge Achieving|LEADER
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WIG
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LEAD MEASURE

80
60 . T~
o el —

20 / \

0
23 45 61 65 65 69 66 68 61 57 55 54 58 52 48 25
8/23 8/30 9/6 9/13 9/20 9/27 10/4 10/11 10/18 10/25 11/1 11/8 11/15 11/22 11/29 12/6
Weekly Goal Actual

%Jﬁ?éﬂ.iﬁﬁ'ﬁﬂge Achieving|LEADER

7 theDream|COLLEGE
2018 Award Recipient OF DISTINCTION



Results

Tutoring Services exceeded its WIG goal by 29%
(872 students asked vs. goal of 674).

The number of responses received from students was 497.

Outcomes:
263 (53%) of students responding said they had no problems accessing tutoring.

126 (25%) of students responding said they did not have enough time to aftend
tutoring.

67 (13%) of students responding said they had trouble understanding how o
access tutoring.

41 (8%) of students responding said their difficulties were technology issues, such as
hardware and internet problems, and so could not participate in tutoring.
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Strategies Moving Forward

Based upon the resulis :

A Tutor Liaison has been assigned to each PAC student
for as long as they are enrolled at the college.

PAC’s Quality Enhancement Plan is Embedded Tutoring
for High Challenge Courses. There will be ongoing
professional development, focused implementation, and
regular assessment of embedded tutoring as a way to :

bring tutors to the students rather than asking the student Y urBridge
to find the tutor. toSuccess

T ) i
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Thank you.
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United Faculty Senates (UFS)
Quarterly Report

February 22, 2022

H AMO
LLEGES
STRICT
Aaron Prado
UFS President

Achieving|LEADER
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UFS Updates and Priorities

« UFS Membership and Leadership Updates
« Judah Leggett tfransitioning to interim chair
« Caroline Davis is new NLC Faculty Senate President
« Aaron Prado elected UFS President

« Procedures for Policy and Procedures Advisory Commiftee
(PPAC) and Faculty Input Process

«  Working with ethics officer on faculty role in PPAC implementation

« Encourage Communication & Collaboration

« UFS Meetings, partnerships with
* Vice Presidents for Academic Success
« Philip Anaya: AlamoBooks+
« Student Parent Initiative
+ Alamo Colleges Online
« New DEl officer Eric Castillo

Malcolm Baldri
ﬂmg Achievg|LEADER
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UFS Priorities and Updates

Faculty Quality of Life Survey - November 2021

« District-wide faculty survey — 464 responses: 71% full-time (359); 29%
part time (145)

Key Findings:

A large majority of faculty feel satisfied (70%) with being a faculty member
with ACD and feel motivated (76%) in their work.

81% of faculty believe their Department Chair should be a faculty peer.

Workload: 58% of faculty reported feeling that their workload is either
“heavy” (53%) or “unmanageable” (5%).

Faculty members expressed numerous concerns about compensation-
related issues.




What are sources of
stress for you at
worke What
additional external
stfressors affect your
ability to perform
your pbest at worke
(open-ended)
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UFS Priorities and Updates

Faculty Quality of Life Survey - November 2021

« UFS looks forward to ongoing discussions with leadership and
stakeholders to find opportunities for improvement in supporting
faculty

« UFS appreciates being part of the discussions surrounding the budget
process and smart talent initiatives to advocate for improvements to
faculty compensation.

« UFS will continue to communicate with faculty regarding quality of life
issues.




Thank you.
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	Agenda
	1. CALL TO ORDER
	2. CERTIFICATION AND POSTING
	3. ROLL CALL
	4. PLEDGE OF ALLEGIANCE
	5. INVOCATION

   Elizabeth Ginn, Palo Alto College
	6. MEMORIALS
	PRESENTATION: Employee Memorials February 2022

	7. RECOGNITIONS
	A. Bexar County Delegation Resolution in Recognition of Dr. Ric Baser
	B. Texas Police Chiefs Association Foundation Law Enforcement Agency Best Practices Recognition Program
	PRESENTATION: DPS Award

	C. Alamo Colleges District Employee of the Month: Baldomero Ibarra, St. Philip's College
	PRESENTATION: Alamo Colleges District Employee of the Month: Baldomero Ibarra, SPC

	D. AlamoPROMISE Student of the Month: Anthony Herrera, Palo Alto College
	PRESENTATION: AlamoPromise Student - Anthony Herrera


	8. CITIZENS TO BE HEARD
	A. Registration: 5:00 PM - 5:55 PM

	9. CHANCELLOR'S REPORT
	A. Dr. Adelina Silva, 45 Years of Service
	PRESENTATION: Dr Adelina Silva_45yr Recognition_Feb 2022

	B. Four Disciplines of Execution (4DX) Report & Wildly Important Goal Presentation: Tutoring Services, Palo Alto College
	PRESENTATION Tutoring Services 4DX 

	C. United Faculty Senate
	PRESENTATION: UFS BoT Report 


	10. STUDENT SUCCESS COMMITTEE, Clint Kingsbery, Chair
	A. Student Support Ecosystem
	B. Report and Possible Discussion on Current and Future Student Success Considerations

	11. WORKFORCE DEVELOPMENT COMMITTEE, Gloria Ray, Chair
	A. Discussion and Possible Action to Authorize the Chancellor or his Designee to Execute the San Antonio Ready to Work Interlocal Agreement with the City of San Antonio
	B. Report and Possible Discussion on Current and Future Workforce Development Considerations

	12. LEGISLATIVE COMMITTEE, Joe Alderete, Jr., Chair
	A. Legislative Report
	B. Report and Possible Discussion on Current and Future Legislative Considerations

	13. AUDIT, BUDGET AND FINANCE COMMITTEE, Roberto Zarate, Chair
	A. Discussion and Possible Action on Amending a Contract with RH Perry & Associates Providing for the Purchase of Executive Recruitment Services
	B. Report and Possible Discussion on Current and Future Audit, Budget and Finance Considerations

	14. BUILDING, GROUNDS & SITES SELECTION COMMITTEE, Anna U. Bustamante, Chair
	A. Discussion and Possible Action for the Purchase of Architectural/Engineering Services for Northeast Lakeview College Veteran Center
	B. Discussion and Possible Action on Approval of Naming of Alamo Colleges Property
	C. Discussion and Possible Action on Assignment of Contracted Architectural Firm to St. Philip's College Renovation Projects Funded by the Higher Education Emergency Relief Funds Historically Black Colleges and Universities Grants
	D. Discussion and Possible Action for the Sale of Surplus Property - San Antonio College Koehler House
	E. Report and Possible Discussion on Current and Future Building, Grounds and Sites Selection Considerations

	15. PERSONNEL
	A. Discussion and Possible Action on Appointment of Full-Time Faculty
	B. Discussion and Possible Action on Appointment of Administrators

	16. CONSENT AGENDA
	A. Discussion and Possible Acton on Consent Agenda Items
	1) Approval of Board Meeting Minutes
	a. Discussion and Possible Action on Minutes of the Regular Board Meeting on January 25, 2022


	B. Internal Audit Department Monthly Activity Report
	C. Discussion and Possible Action on Acceptance of Private Gifts to the Alamo Colleges Foundation and Alamo Colleges District
	D. Department of Public Safety Monthly Clery Act Activity Report
	E. Discussion and Possible Action on Approval of Federal College Work Study (FCWS) Report
	F. CONSENT AGENDA FISCAL SERVICES REPORTS
	1) Discussion and Possible Action on Monthly Contracts Report
	2) Discussion and Possible Action on Monthly Grants and Contracts Report
	3) Discussion and Possible Action on Approval of Construction Reports
	4) Capital Improvement Program (CIP) Executive Summary
	5) Discussion and Possible Action on Approval of Financial Reports
	6) Discussion and Possible Action on Approval of Monthly Report on Cooperative Purchases in Excess of $100,000


	17. EXECUTIVE SESSION
	A. The Board may go into Executive Session to deliberate on any item referenced in this agenda for open session or executive session based on the following potential exceptions under the Act.
	B. Pursuant to §551.071, Texas Government Code, the Board may consult with its attorney(s) to seek their advice on any matter(s) in which the duty of the attorney(s) to the governmental body under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with this chapter.
	C. Pursuant to §551.071, Texas Government Code, the Board may consult with its attorneys about pending and threatened litigations.
	D. Pursuant to §551.074, Texas Government Code, the Board may consult with its attorneys about pending EEOC charges.
	E. Pursuant to §551.072, Texas Government Code, the Board may deliberate the purchase, exchange, lease or value of real property.
	F. Pursuant to §551.073, Texas Government Code, the Board may deliberate regarding a negotiated contract for prospective gift or donation.
	G. Pursuant to §551.074, Texas Government Code, the Board may deliberate the appointment, employment, evaluation, reassignment, duties, performance of duties, discipline, or dismissal of a public officer or employee(s), including, without limitation, the duties of the Chancellor.
	H. Any action on these matters will be taken in Open Session

	18. RECONVENE OPEN MEETING
	A. Discussion and Possible Action on Items Discussed in Executive Session.

	19. SETTING OF NEXT MEETING DATE
	A. Regular Meeting of the Alamo Colleges Board of Trustees is scheduled for March 22, 2022
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