SPECIAL BOARD MEETING OF THE BOARD OF TRUSTEES

TUESDAY, APRIL 13, 2021
8:00 PM
OR UPON ADJOURNMENT OF THE
MEETING OF THE BOARD OF TRUSTEES
MEETING AS A COMMITTEE OF THE WHOLE

Via videol/teleconference pursuant to the Open Meetings Act procedures announced by
Governor Abbot

Notice is hereby given that the Board of Trustees of the Alamo Community College District will
conduct a Special Board Meeting of the Board via Telephonic and Video Conference on
Tuesday, April 13, 2021. The Board meeting will convene in open session at 8:00 PM or upon
adjournment of the Board of Trustees Meeting as a Committee of the Whole.

NOTICE CONCERNING PUBLIC ACCESS

As permitted by the Texas Governor’s declaration on March 16, 2020, governmental bodies may
conduct meetings by telephone or video conference to advance the public health goal of limiting face-
to-face meetings. The Board’s Meeting on April 13, 2021 will be accessible to the public and allow the
public to participate via telephone and video audio conference. Any member of the public may
participate in the Board Meeting by clicking the link https://alamo.zoom.us/j/98142462404 or by calling
telephone number 1-346-248-7799, and entering Meeting ID: 981 4246 2404 when prompted.
Additionally, the Board members, Chancellor, participating staff and attorneys will participate by video
conference to facilitate the roll call, quorum, and any executive session. The Board Meeting will not
be conducted from any physical location of the College District.

An electronic copy of the agenda packet that the Board will consider is posted at
https://v3.boardbook.org/Public/PublicHome.aspx?ak=1000015. The meeting will be recorded and
available to the public after the meeting.

This Special Board Meeting of the Board of Trustees, being held for the reasons listed below, is
authorized in accordance with the Texas Government Code, §§ 551.001 - 551.146. Verification of
Notice of Meeting and Agenda are on file in the Office of the Chancellor. Executive Session, if
required, is authorized by Chapter 551 and will be conducted prior to the conclusion of the meeting. If
it is decided during the course of the meeting that discussion of any item listed on the agenda should
be held in Executive Session, the Board will convene in Executive Session in accordance with Tex.
Govt. Code §§ 551.071 - 551.087. In order to vote on items discussed in Executive Session, the
Board of Trustees must take action in the open portion of the meeting on items discussed in the
Executive Session. The Board will consider, discuss, and take appropriate action regarding the
following items:

AGENDA


https://alamo.zoom.us/j/98142462404
https://v3.boardbook.org/Public/PublicHome.aspx?ak=1000015

S

CALL TO ORDER

ROLL CALL

CERTIFICATION AND POSTING OF NOTICE
CITIZENS TO BE HEARD

A.

Registration: A Citizen to be Heard is required to email Sandra Torres, Board Liaison, at
storres304@alamo.edu by 5:00 p.m. April 13, 2021 to register to speak by providing
his/her name, the name of the organization if speaking on behalf of an organization, and
the agenda item number as to which the Citizen will speak. Staff will contact the citizen to
ensure they are able to participate via the zoom link and telephone number provided on
the agenda. Individuals will have a three-minute time period. State law limits Trustee
response to public comments.

SPECIAL BOARD MEETING

A.

Discussion and Possible Action on Approval of the Sale of a Right of Way 4
Adjoining Northwest Education and Training Center for a Road Extension
Presenter: Dr. Diane Snyder

EXECUTIVE SESSION

A.

B.

H

The Board may go into Executive Session to deliberate on any item referenced in this
agenda above or hereinbelow based on the following potential exceptions under the Act:
Pursuant to §551.071, Texas Government. Code, the Board may consult with its
attorney(s) to seek their advice on any matter(s) in which the duty of the attorney(s) to the
governmental body under the Texas Disciplinary Rules of Professional Conduct of the
State Bar of Texas clearly conflicts with this chapter.

Pursuant to § 551.071, Texas Government Code, the Board may consult with its attorneys
about pending and threatened litigations.

Pursuant to § 551.071, Texas Government Code, the Board may consult with its attorneys
about pending EEOC charges.

Pursuant to §551.072, Texas Government Code, the Board may deliberate the purchase,
exchange, lease or value of real property, including without limitation, a proposed sale of
right of way for roadway extension.

Pursuant to §551.073, Texas Government Code, the Board may deliberate regarding a
negotiated contract for a prospective gift or donation.

Pursuant to §551.074, Texas Government Code, the Board may deliberate the
appointment, employment, evaluation, reassignment, duties, performance of
duties, discipline, or dismissal of a public officer or employee(s), including, without
limitation, the Chancellor.

Any action on these matters will be taken in Open Session.

RECONVENE OPEN MEETING

A.

Discussion and Possible Action on Items Discussed in Executive Session.

ADJOURNMENT



POSTED AT THE
ALAMO COMMUNITY COLLEGE DISTRICT WEBSITE
https://www.alamo.edu/about-us/leadership/board-of-trustees/board-meetings/
POSTED AT 5:00 PM ON THIS 9TH DAY OF APRIL 2021

This meeting will not be conducted at a physical location.

Dr. Mike Flores
Chancellor


https://www.alamo.edu/about-us/leadership/board-of-trustees/board-meetings/

Discussion and Possible Action on Approval of the Sale of a Right of Way Adjoining Northwest Education and
Training Center for a Road Extension

Presented to the Board for approval at a special meeting on April 13, 2021

“The Board of Trustees approves the conveyance of a right of way of approximately 2.3 acres for a road extension
adjoining the Northwest Education and Training Center in consideration of cash consideration of $179.000 and non-
cash consideration of construction of sanitary sewer capacity benefiting the District of a value of approximately
$1,000,000, and delegates to Administration authority to take the necessary lawful steps to negotiate and execute
appropriate agreements and associated closing instruments and documentation to effectuate that conveyance and
dedication as right of way, in form satisfactory to District counsel.”

PURPOSE
To approve the conveyance of a right of way for a road extension adjoining the Northwest Education and Training Center.
BACKGROUND

The College District owns approximately 148 acres of undeveloped land adjoining Interstate Highway 10 and Balcones
Creek Boulevard near Boerne Stage Road and Balcones Creek on the Bexar County side of the Kendall-Bexar County line.
The District is in the process of finalizing its design of its Northwest Education and Training Center pursuant to its Capital
Improvement Program financed by its 2017 general obligation bond. Meritage Homes wishes to compensate the District to
dedicate to Bexar County a right of way of approximately 2.3 acres, one-half of which would overlap a 30-foot-wide
casement already granted to San Antonio Water System and all of which is subject to a 10-foot height restriction because it
adjoins an airport runway. Meritage Homes will extend Balcones Creek Road over the right of way, which presently runs
along the south side of District property, west to connect with Boerne Stage Road, dedicating the extension to Bexar County.
The District previously donated right of way to construct Balcones Creek Road as presently constituted.

Meritage has offered $179,000 of cash consideration and to construct a sanitary sewer line at its own expense through the
designed site of the Northwest Education and Training Center to a trunk line across the District property to connect with
SAWS main line at IH-10, conveying to the District approximately 1780 EDUs of sanitary sewer capacity sufficient to serve
the developable portion of the District’s property, at an estimated cost approximating $1,000,000.

The District would benefit at present from the cash payment of $179,000 and the avoidance of approximately $1,000,000
of the cost of connecting its Northwest Education and Training Center to the SAWS system, and in the future from increased
sanitary sewer capacity to serve any future additional development of its property. Detriments to the District would be
increased traffic congestion, notably cutting through from Boerne Stage Road to IH-10, resulting from better access from
Comal County.

IMPLICATIONS
Financial: Financial Benefit exceeding $1,000,000
Strategic Plan: Objective 1 Student Success & Objective 3 Performance Excellence
Human Resources: No incremental staffing
Attachments: Attachment A, Ma . Digitally signed by Dr. Di
P Dr. D|ane Sr:g);/;aerymgne y Dr. Diane

S ny der %Zt'gb 2021.04.1317:59:20
Lacy Hampton Date Diane E. Snyder, Ph.D., CPA Date
Interim Associate Vice Chancellor Vice Chancellor for Finance and Administration

G.0O. Bond Construction Improv. Program

Dr. Mike Flores Date
Chancellor
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