w Agenda of Special Session
June 9, 2020
WFISD District Advisory Committee
Wichita Falls Independent School District

NOTICE IS HEREBY GIVEN that the District Advisory Committee of Wichita Falls
Independent School District will hold a Special Session at 12:00 PM, on June 9, 2020, at
Board Room at the Education Center, 1104 Broad St, Wichita Falls, TX 76301.

The agenda for the meeting is as follows:

Pursuant to the Governor Abbott's Temporary Suspension of Open Meetings Laws issued on
March 16, 2020, and consistent with new state and local mandates on public health and social
distancing, this Meeting of the Wichita Falls ISD Board of Trustees will be conducted via Google
Meet, which will will be available online at http.//wichitafallsisdtx.swagit.com/live. A quorum of the
Board of Trustees will not be physically present at one location, and for safety reasons, we will not
be permitting in-person attendance by members of the public.

|. CALL TO ORDER AND OPENING STATEMENT
Il. INVOCATION

[ll. PUBLIC COMMENT
In order to help stop the spread of COVID-19, public comments must be
submitted to MGRAHAM@WFISD.NET by 12:00 pm on Tuesday, June 9, 2020.
Public comments will be read aloud during this portion of the meeting. Please
include your name, address, phone number and that you wish to make a public
comment.

IV. SUPERINTENDENT'S REPORT
A. COVID-19 Preparedness
V. ADMINISTRATIVE SERVICES
A. Missed School Days Texas Education Waiver
V1. FINANCIAL SERVICES
A. Financial Reports as of April 30, 2020
B. May 2020 Budget Amendments
C. Lunch Price Increase for School Year 2020-2021
D. Purchasing and Acquisition CH (Regulation) Increase

E. Proposed Budget for 2020-2021: General Operating, Food Service, and Debt Service
Funds

VII. INSTRUCTIONAL SERVICES

A. Early Learning Annual Review


http://wichitafallsisdtx.swagit.com/live
mailto:mgraham@wfisd.net?subject=Public%20Comment

VIll. BOARD MATTERS
A. Minutes

B. Long Range Facility Planning
C. Discussion of Possible Resolutions for the 2020-2022 TASB Advocacy Agenda

D. Closed Session Pursuant to Texas Government Code 551.074:

1. Personnel Matters Including the Appointment, Evaluation, Reassignment, Duties,
Discipline, Dismissal and/or Compensation of Individual District Employees

2. Discussion of Purchase, Exchange, Lease or Value of Real Property
IX. HUMAN RESOURCES
A. Personnel Report
B. Applicant Pool
X. ADJOURNMENT

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on Friday, June 5,
2020 at 5:00 pm.

For the Board of Trustees



WICHITA FALLS ISD BOARD OF TRUSTEES

June 9, 2020
Agenda Item: Missed School Days Texas Education Waiver
Administrator Responsible: Debby Patterson, Executive Director of School Administration
Attachment Waiver Attestation Statement

Instructional Continuity Attestation
Attendance Accounting by date

X Action Needed For Discussion Information Report

Administrative Recommendation:

That the Wichita Falls Independent School District Board of Trustees be informed of the
District’s action to request a waiver from the Texas Education Agency for missed instructional
days as a result of COVID-19 by Debby Patterson, Executive Director of School Administration,
and as recommended by Michael S Kuhrt, Superintendent of Schools.

Explanation:
The District may submit a waiver to the Texas Education Agency for missed school days due to
safety concerns as a result of COVID -19.

Fiscal Note: None




TE R 2019-20 COVID-19 Missed School Day Waiver

Texas Education Agency AtteStation Statement

SECTION I: Information/Requirements

If an LEA chooses to voluntarily close school and the LEA is below (or due to the closure falls below) the
75,600 operational minute requirement, the agency will provide missed school day waivers for the closed days
with the requirement that the LEA provide educational supports for the off-campus education of all students.

In the event schools are closed, the current policy regarding missed school days still applies to LEAs at or above the
75,600 operational minute requirement (or 180 days for charter schools on a days calendar). Generally, the first
two missed days must be made up using bad weather make up days or by using built in or additional minutes, prior
to the granting of waivers, up to the 4,200 minute waiver cap, per Section 3.8.2 of the Student Attendance
Accounting Handbook (SAAH).

If an LEA has a school closure based on COVID-19 related concerns that cannot be accommodated by the above
mechanism or other options available to the district, the district may seek additional minute waivers from the
agency. Those waivers would be granted as long as the district commits to supporting students instructionally
while absent from school grounds. This attestation will be required to be submitted with the waiver.

The school district or charter school is responsible for providing all necessary educational resources to a
student’s parent/guardian and must also provide guidance on how the instruction is to be delivered to the student.

SECTION IlI: Attestation Statement

Wichita Falls ISD . . . . .
attests that parents/guardians are being provided with the educational

resources and implementation assistance necessary to support an instructional program that will be provided
off-campus to students who are absent due to concerns, rather than illness, associated with COVID-19.

SECTION IllI: Signatures

District Name Superintendent Name Board President Name
Wichita Falls ISD Michael S. Kuhrt Elizabeth Yeager
Date Superintendent Signature
6/9/20

I, the superintendent of schools, attest that the district will comply with the requirements of the waiver
application for the 2019-20 school year if granted.

Date Board President Signature

6/9/20

|, the Board President, attest that the district will comply with the requirements of the waiver application for
the 2019-20 school year if granted.

A
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»n
TEA@ Closed, But Committed to Providing Instruction

Texas Education Agency

SECTION I: Information/Requirements

If an LEA has closed school due to COVID-19, the agency will provide missed school day waivers for the closed days
with the requirement that the LEA provide educational supports for the off-campus education of all students. The
waivers will be granted as long as the district commits to supporting students instructionally while absent from
school grounds. This attestation will be required to be submitted with the waiver.

The school district or charter school is responsible for providing all necessary educational resources to a student’s
parent/guardian and must also provide guidance on how the instruction is to be delivered to the student. Texas
Education Agency (TEA) auditors may perform random audits to ensure that school districts and charter schools
provided the necessary educational resources.

SECTION IlI: Attestation Statement

Wichita Falls ISD . . . . .
attests that parents/quardians are being provided with the educational

resources and implementation assistance necessary to support an instructional program that will be provided
off-campus to students who are absent due to concerns about the potential of iliness or actual illness associated
with COVID-19.

SECTION lIll: Signatures

District Name Superintendent Name Board President Name
Wichita Falls ISD Michael S Kuhrt Elizabeth Yeager
Date Superintendent Signature

6/9/20

I, the superintendent of schools, attest that the district will comply with the requirements of the waiver
application for the 2019-20 school year if granted.

Date Board President Signature

6/9/20

|, the Board President, attest that the district will comply with the requirements of the waiver application for
the 2019-20 school year if granted.

Attach completed attestation form to a 2019-20 Missed School Day Waiver request in TEAL

no later than June 18, 2020




ATTENDANCE ACCOUNTING DURING CORONAVIRUS -19 FOR THE SCHOOL YEAR

2019-2020

DAC Approval to apply
for Missed School Day
Waiver

Request prior to June 18

5/21/2020

Board Approval to
apply for Missed
School Day Waiver

Request prior to June 18

Actual Date Approved

Board Approval to
apply for Instructional
Support Attestation

Request prior to June 18

Actual Date Approved

Waiver Submitted

Request prior to June 18

Actual Date Approved

PEIMS Submission

(] Change the end date of the 4" six weeks

reporting period to the last day of
instruction before the campus closed due
to COVID-19.

[ Change the begin date and end dates of

the 5t six-weeks to the time span the
campus was closed. Individual student
attendance will be reported with no
absences during this timeframe.

[0 Change the begin date of the 6% six-weeks

to the first day students are allowed back
on campus for face-to-face instruction.
The end date of the 6" six-weeks will be
reported as the last day of instruction in
the school year as usual. If district/charter
never re-opens, the 6% six-weeks will not
be reported for any student.

January 7 —March 13

March 24 — May 21

None if do not reopen

March 24 - March 27

4 days CLOSED PREPARING

March 30 — April 3

5 days CLOSED INSTRUCTING

April 6 — April 9

4 days CLOSED INSTRUCTING

April 13 — April 17

5 days CLOSED INSTRUCTING

April 20 — April 24

5 days CLOSED INSTRUCTING

April 27 —May 1

5 days CLOSED INSTRUCTING

May 4 — May 8

5 days CLOSED INSTRUCTING

May 11 — May 15

5 days CLOSED INSTRUCTING

May 18 — May 21

4 days CLOSED INSTRUCTING

42 DAYS —Request
Approval for Missed
School Days Waiver




WICHITA FALLS ISD BOARD OF TRUSTEES

June 9, 2020
Agenda Item: Financial Reports as of April 30, 2020
Administrator Responsible: Tim Sherrod, Chief Financial Officer
Attachments: Financials
Action Needed X Future Action Presentation Report

Administrative Recommendation:

That the Wichita Falls Independent School District Board of Trustees approves the
attached year-to-date financial reports and investment reports as submitted by Tim
Sherrod, Chief Financial Officer, and as recommended by Michael S. Kuhrt,
Superintendent of Schools.

Explanation:
The following attachments report the revenue and expenditure position through

April 30, 2020 for all funds. The current year column is reported as of the approved
budget.

The “Year to Date Revenues and Expenses” report details the components of
revenue and functional expenditures for the General Fund, Food Service Fund and
Debt Service Fund.

For the General Fund, the Year to Date Revenues and Expenses report shows the
current budget, actual revenue and expenditures to date with the percentage of
budget for each category.

The attached financial reports represent ten months of operations, 83.33% of
the fiscal year. As of April 30th, the district has collected 75.66% of projected
revenues and expended 80.51% of budgeted expenditures.

For the General Fund revenues are 74.03% and expenditures are
78.49% of budgeted funds.

For the Food Service Fund revenues are 76.72% and expenditures are
83.49% of budgeted funds.

For the Debt Service Fund revenues are 102.11% and expenditures are
100.00% of budgeted funds.




Investments:
Tim Sherrod, Chief Financial Officer, hereby certifies that the following Investment

Report represents the investment position of the school district as of the noted date in
compliance with the Board approved Investment Policy, the Public Funds Investment
Act (Texas Government Code 2256), and, Generally Accepted Accounting Principles

(GAAP).



WICHITA FALLS INDEPENDENT SCHOOL DISTRICT

REVENUE:

GNL. OPERATING
ATHLETICS

General Fund

SP. EDUCATION
VOCATIONAL
CONS. APPLIC.
OTHER SP. REV.
Special Revenues
FOOD SERVICE

INT & SINKING
CONSTRUCTION FUND
INTERNAL SERVICE

TOTAL REVENUE

EXPENDITURES:
GNL. OPERATING
ATHLETICS

General Fund

SP. EDUCATION
VOCATIONAL
CONS. APPLIC.
OTHER SP. REV.
Special Revenues
FOOD SERVICE

INT & SINKING
CONSTRUCTION FUND
INTERNAL SERVICE

TOTAL EXPEND.

FINANCIAL SUMMARY

APRIL 2020
2019-2020

CURRENT ACTUAL % OF CURRENT

BUDGET YEAR TO DATE BUDGET
$130,250,137 $96,250,037 73.90%
$390,000 $289,187 74.15%
$130,640,137 $96,539,224 73.90%
$3,621,153 $3,227,033 89.12%
$192,755 $124,802 64.75%
$5,945,492 $2,946,066 49.55%
$3,318,206 $3,586,055 108.07%
$13,077,606 $9,883,956 75.58%
$8,288,051 $6,358,401 76.72%
$8,381,857 $8,558,684 102.11%
$0 $2,986 0.00%
$4,764 $7,718 162.02%
$160,392,415  $121,350,968 75.66%
$130,540,801 $102,316,804 78.38%
$1,330,750 $1,054,886 79.27%
$131,871,551 $103,371,690 78.39%
$3,621,153 $3,755,845 103.72%
$192,755 $132,136 68.55%
$5,945,492 $3,570,790 60.06%
$3,318,206 $4,126,688 124.37%
$13,077,606 $11,585,459 88.59%
$8,036,559 $6,548,703 81.49%
$8,524,500 $8,524,500 100.00%
$0 $0 0.00%
$549,658 $441,690 80.36%
$162,059,874  $130,472,042 80.51%




WICHITA FALLS INDEPENDENT SCHOOL DISTRICT

FINANCIAL SUMMARY

APRIL 2020
CHECKING 4/30/2020

FUND INVESTMENTS  ACCOUNT TOTAL CASH

GNL. OPERATING 37,449,895 3,183,153 $ 40,633,047
ATHLETICS - 40,785 40,785
SPECIAL REVENUES - (1,502,461) (1,502,461)
FOOD SERVICE 609,951 250,080 860,030
INT & SINKING 2,490,755 9,118 2,499,873
CONSTRUCTION FUND 217,166 28,758 245,923
INTERNAL SERVICE 560,654 (1,354,608) (793,954)
PAYROLL - 448,196 448,196
TOTAL $ 41,328,421 $ 1,103,019 $ 42,431,439
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WICHITA FALLS INDEPENDENT SCHOOL DISTRICT
YEAR TO DATE REVENUES AND EXPENSES

GENERAL FUND APRIL 2020
10 months have passed = 83.33% 2019-2020
CURRENT : YEAR TO DATE :YEAR TO DATE CURRENT
BUDGET ACTUAL % MONTH
Revenues
5700 |Local Revenues 46,169,369 45,233,658 97.97% 508,594
5800 |State Revenues 80,240,715 47,516,116 59.22% 6,055,526
5900 |Federal Revenues 3,987,053 3,780,170 94.81% 136,975
Total Revenues $ 130,397,137 | $ 96,529,944 74.03% 6,701,095
Expenses by Function
11 Instruction $ 79672692 $ 62,480,951 78.42% 6,409,931
12 Instr. Resources/Media 1,577,638 1,249,856 79.22% 126,320
13 Curriculum Dev. & Staff Dev 1,333,360 1,031,812 77.38% 91,628
21 Instructional Leadership 2,959,213 2,260,088 76.37% 228,062
23 School Leadership 7,767,833 6,179,695 79.55% 648,350
31 Guidance, Counseling & Evaluation Svcs 4,483,787 3,576,759 79.77% 364,093
32 Social Work Services 323,277 258,994 80.12% 27,309
33 Health Services 1,771,106 1,425,322 80.48% 140,627
34 Student Transportation 3,113,960 2,716,588 87.24% 370,997
35 Food Service - - 0.00% -
36 Co-Curricular/Extracurricular 3,759,889 2,979,803 79.25% 358,679
41 General Administration 4,672,871 3,814,262 81.63% 443,397
51 Plant Maint. & Operations 11,861,135 8,855,999 74.66% 824,172
52 Security & Monitoring 695,272 607,787 87.42% 72,371
53 Data Processing Services 4,787,846 3,399,992 71.01% 233,552
61 Community Services 5,340 3,496 65.46% 675
71 Debt Service 1,384,070 1,325,188 95.75% 11,437
81 Facilities Acquisition & Construction 836,002 717,528 85.83% 57,500
93 Payments to Fiscal Agent of SSA 100,000 45,222 45.22% -
95 Payments to JIAEP 25,000 19,737 78.95% 2,193
99 Intergovernmental Charges 566,257 422,613 74.63% -
Total Expenditures $ 131,696,550 | $ 103,371,691 78.49% 10,411,294
Other Sources and (Uses)
7900 |Non-Operating Resources 243,000 9,280 3.82% 104
8900 |Other Uses-Non-operating (175,000) - 0.00% -
Total Other Sources and Uses $ 68,000 | $ 9,280 13.65% 104
Net Change in Fund Balance $ (1,231413) $ (6,832,467) 554.85% (3,710,095)




WICHITA FALLS INDEPENDENT SCHOOL DISTRICT
YEAR TO DATE GENERAL FUND REVENUES

APRIL 2020
2019-2020 Current
BUDGET ACTUAL % Month

Local Revenues
5711 Current year tax levy 43,664,990 | $ 42,940,937 98.34% 384,700
5712 Taxes-delinquent 806,118 755,521 93.72% 19,191
5719 Tax penalties & interest 470,105 376,776 80.15% 42,448
5735 Summer school tuition 7,450 580 7.79% -
5739 Tuition and Fees Local 25,000 37,242 148.97% 5,160
5742 Interest income 500,000 505,730 101.15% 22,816
5743 Facilities rental 107,000 131,070 122.50% 2,038
5744 Gifts and local grants 32,681 32,681 100.00% 5,681
5745 Insurance Proceeds - 986 0.00% 986
5749 Miscellaneous revenues 180,933 147,795 81.68% 15,151
5754 Tranfer from Other Funds - - 0.00% -
5755 Enterprise Revenue 8,000 11,479 143.49% 201

Local revenues to date before Athletics 45,802,277 44,940,797 98.12% 498,372
5752 Scoreboard Fund 17,092 19,782 115.74% -
5752 Athletics Fund ticket sales 350,000 273,079 78.02% 10,222

Total local revenues to date 46,169,369 45,233,658 97.97% 508,594
State Revenues
5811 Available School Fund 3,200,166 1,775,014 55.47% 204,708
5812 Foundation entitlements 70,943,475 40,326,500 56.84% 5,295,524
5819 Other FSP Programs - 180,979 0.00% -
5826 PreK Supplement - - 0.00% -
5829 Misc. state programs - - 0.00% -
5831 TRS On-behalf 6,097,074 5,233,623 85.84% 555,294

Total state revenues to date 80,240,715 47,516,116 59.22% 6,055,526
Federal Revenues
5941 Impact Aid 155,000 110,474 71.27% 13,466
5946 ROTC salary reimbursement 165,000 145,702 88.30% 16,836
5931 SHARS Revenue 3,257,053 3,230,836 99.20% 103,514
5931 SHARS Revenue-Deferred - - 0.00% -
5919 Other Federal Revenues 300,000 202,582 67.53% -
5929 After School Snack Program 110,000 90,576 82.34% 3,159

Total federal revenues to date 3,987,053 3,780,170 94.81% 136,975
Non-Operating Resources
7914 Lease-purchase proceeds - - 0.00% -
7915 Transfers From Other Funds 193,000 - 0.00% -
7912 Sale of assets 50,000 9,280 18.56% 104
7956 Insurance Proceeds -

Total non-operating resources 243,000 9,280 3.82% 104
GRAND TOTAL - GENERAL FUND $ 180,640,137 | $ 96,539,224 73.90% $ 6,701,199




WICHITA FALLS INDEPENDENT SCHOOL DISTRICT
YEAR TO DATE REVENUES AND EXPENSES

APRIL 2020
FOOD SERVICE FUND
10 months have passed = 83.33% 2019-2020
CURRENT YEAR TO DATE | YEAR TO DATE CURRENT
BUDGET ACTUAL % MONTH
Revenues
5700 |Local Revenues 1,440,515 | $ 1,154,784 80.16% 2,293
5800 |State Revenues 152,247 - 0.00% -
5900 |Federal Revenues 6,361,642 4,760,168 74.83% 352,722
5900 |Federal Revenues - Snack Program - 67,377 0.00% -
5900 |Federal Revenues - Supper Program 333,647 375,911 112.67% 109,775
Total Revenues $ 8,288,051 | $ 6,358,240 76.72% $ 464,790
Expenses by Function
35 Food Service 7,843,559 | $ 6,548,703 83.49% 311,870
51 Plant Maint. & Operations 0.00% -
81 Facilities Acquisition & Construction 0.00% -
Total Expenditures $ 7,843,559 | $ 6,548,703 83.49% $ 311,870
Other Sources and (Uses)
7900 |Non-Operating Resources - 159 0.00% -
8900 |Other Uses-Non-operating (193,000) - 0.00% -
Total Other Sources and Uses $ (193,000)| $ 159 0.08% $ -
Net Change in Fund Balance $ 251,492 | $ (190,303) 75.67% $ 152,920
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WICHITA FALLS INDEPENDENT SCHOOL DISTRICT
YEAR TO DATE REVENUES AND EXPENSES

DEBT SERVICE AND APRIL 2020
CAPITAL PROJECTS FUNDS
DEBT SERVICE FUND 2019-2020
10 months have passed = 83.33% CURRENT YEAR TO DATE |YEAR TO DATE CURRENT
\ BUDGET ACTUAL % MONTH
Revenues
5700 |Local Revenues 7,592,770 | $ 8,182,216 107.76% 83,288
5800 |State Revenues 789,087 376,468 47.71% -
5900 |Federal Revenues - - 0.00% -
Total Revenues 8,381,857 | $ 8,558,684 102.11% 83,288
Expenses by Function
71 Debt Service 8,524,500 8,524,500 100.00% -
Total Expenditures 8,524,500 | $ 8,524,500 100.00% -
Other Sources and (Uses)
7900 |Non-Operating Resources - $ - 0.00% -
8900 |Other Uses - Non Operating - - 0.00% -
Total Other Sources and (Uses) - $ - 0.00% -
Net Change in Fund Balance (142,643)| $ 34,184 23.96% 83,288
CAPITAL PROJECTS FUND 2019-2020
10 months have passed = 83.33% CURRENT YEAR TO DATE | YEAR TO DATE CURRENT
\ BUDGET ACTUAL % MONTH
Revenues
5700 |Local Revenues - $ 2,986 0.00% 81
5800 |State Revenues - - 0.00% -
5900 |Federal Revenues - - 0.00% -
Total Revenues - $ 2,986 0.00% 81
Expenses by Function
11 Instruction - - 0.00% -
53 Data Processing Services - - 0.00% -
81 Facilities Acquisition & Construction - - 0.00% -
Total Expenditures - $ - 0.00% -
Other Sources and (Uses)
7900 |Non-Operating Resources - - 0.00% -
8900 |Other Uses-Non-operating - - 0.00% -
Total Other Sources and (Uses) - $ - 0.00% -
Net Change in Fund Balance - $ 2,986 0.00% 81
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Wichita Falls Independent School District
Board Graphs
April 2020

General Fund Revenues by Month
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Wichita Falls Independent School District
Board Graphs
April 2020

General Fund Revenues
Cumulative Year To Date Totals
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Wichita Falls Independent School District

Board Graphs

April 2020

General Fund Cash Position
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WICHITA FALLS ISD
Investments Report

April 2020
MARKET VALUE
PURCHASE YIELD MATURITY PURCHASE CURRENT @ CURRENT YEARTO
RATE| CUSIP # DESC DATE RATE | DAYS DATE PAR VALUE COST BOOK VALUE April 30, 2020 MONTH DATE
GENERAL OPERATING FUND
American National MMKT 0.5500% $3,299,784.43 $3,299,784.43 $3,299,784.43 $3,299,784.43 $1,491.01 $27,912.65
TexasTERM Balance 0.8300% $1,160,326.18 $1,160,326.18 $1,160,326.18 $1,160,326.18 $784.42 $16,681.43
TEXPOOL BALANCE 0.4552% $19,281,000.46 | $19,281,000.46 |  $19,281,000.46 $19,281,000.46 $7,780.93 $274,572.26
TEXPOOL Prime BALANCE 0.9409% $2,935,956.03 $2,935,956.03 $2,935,956.03 $2,935,956.03 $2,268.79 $45,617.19
TEXPOOL TMN BALANCE 0.4552% $1,493,648.68 $1,493,648.68 $1,493,648.68 $1,493,648.68 $558.60 $20,577.14
First National Bank -ICS 0.6900% $3,143,499.89 $3,143,499.89 $3,143,499.89 $3,143,499.89 $2,246.92 $49,028.54
American National CDARS 2.4000% $3,000,000.00 $3,000,000.00 $3,000,000.00 $3,000,000.00 $0.00 $0.00
ANB CDARS Interest Account 0.5500% $124,840.13 $124,840.13 $124,840.13 $124,840.13 $5,977.58 $60,501.79
American National Bank -ICS 0.5765% $3,010,838.99 $3,010,838.99 $3,010,838.99 $3,010,838.99 $1,708.02 $10,838.99
INTRA-MONTH CD ACTIVITY PURCHASES $0.00
[ [ [ MATURITIES
PREVIOUS MONTH'S MATURITIES $0.00
TOTAL GENERAL FUND $37,449,894.79 | $37,449,894.79 | $37,449,894.79 $37,449,894.79 $22,816.27 $505,729.99
FOOD SERVICE FUND
TEXPOOL BALANCE 0.4552% $601,027.35 $601,027.35 $601,027.35 $601,027.35 $180.81 $9,310.85
TEXPOOL Prime BALANCE 0.9409% $8,923.44 $8,923.44 $8,923.44 $8,923.44 $6.85 $138.65
INTRA-MONTH CD ACTIVITY PURCHASES $0.00
[ [ [ MATURITIES
PREVIOUS MONTH'S MATURITIES $0.00
TOTAL FOOD SERVICE FUND $609,950.79 $609,950.79 $609,950.79 $609,950.79 $187.66 $9,449.50
INTEREST AND SINKING FUND
TEXPOOL BALANCE 0.4552% $2,489,418.35 $2,489,418.35 $2,489,418.35 $2,489,418.35 $910.25 $27,732.42
TEXPOOL Prime BALANCE 0.9409% $1,336.89 $1,336.89 $1,336.89 $1,336.89 $1.02 $20.82
INTRA-MONTH CD ACTIVITY PURCHASES $0.00
[ [ [ MATURITIES
PREVIOUS MONTH'S MATURITIES $0.00
TOTAL INTEREST AND SINKING FUND $2,490,755.24 $2,490,755.24 $2,490,755.24 $2,490,755.24 $911.27 $27,753.24
BOND CONSTRUCTION FUND
American National MMKT 0.1500% $256.97 $256.97 $256.97 $256.97 $0.03 $0.50
TEXPOOL BALANCE 0.4552% $216,844.81 $216,844.81 $216,844.81 $216,844.81 $81.09 $2,985.32
TEXPOOL Prime BALANCE 0.9409% $63.93 $63.93 $63.93 $63.93 $0.00 $0.01
INTRA-MONTH CD ACTIVITY PURCHASES
[ [ [ MATURITIES
PREVIOUS MONTH'S MATURITIES $0.00
TOTAL BOND CONSTRUCTION FUND $217,165.71 $217,165.71 $217,165.71 $217,165.71 $81.12 $2,985.83
WORKER'S COMPENSATION FUND
TEXPOOL BALANCE \ 0.4552% $560,654.16 $560,654.16 $560,654.16 $560,654.16 $209.64 $7,718.29
PREVIOUS MONTH'S MATURITIES
TOTAL WORKER'S COMPENSATION FUND $560,654.16 $560,654.16 $560,654.16 | $560,654.16 | $209.64 $7,718.29
TOTAL WFISD INVESTMENTS & INTEREST EARNINGS $41,328,420.69 | $41,328,420.69 | $41,328,420.69 $41,328,420.69 $24,205.96 $553,636.85
TEXPOOL HIGHEST BALANCE 04/07/2020: GENERAL OPERATING FUND $25,130,646.68
FOOD SERVICE $512,554.03
INTEREST & SINKING FUND $2,415,950.09
BOND CONSTRUCTION $216,827.65
WORKER'S COMPENSATION $56,p 44,52
MAINTENANCE TAX NOTE $1,4913, 90.08
TOTAL [ [ [] $30,329,513.05




5711
5712
5719

5711
5712
5719

Wichita Falls ISD
Property Tax Collections Report
April 30, 2020

This statement is compiled from the tax collections monthly statement for the month of April 2020 submitted to us by the

Wichita County Tax Assessor-Collector, Tommy Smyth.
This statement shows total collections for the month. The breakdown is as follows:

Maintenance & Operations

Original Levy  Adjustments Adjusted Levy Current

$ 44,813,574 $ (130,939.48) $ 44,682,634.13 current Month YTD

$ 1,782,268 $ (121,091.52) $ 1,661,176.08 prior years Collections Collected Budget
Current Year $ 501,723.92 43,029,894.01 $ 44,325,266
Prior Years 9,988.69 233,600.74 670,000
Penalty, Interest, & Misc Fees Collected 57,621.22 279,076.33 440,000
Refunds (46,437.63) (185,217.09)
Adjustments (46,344.14) (564,831.62)
Totals $  476,552.06 42,792,522.37 $45,435,266.00
Uncollected Levy 3,080,055.46

Interest & Sinking

Original Levy  Adjustments Adjusted Levy

$ 8,314,552 $ (24,294.05) $ 8,290,257.55 current

$ 280,255 $ (22,466.89) $ 257,787.66 prior years
Current Year $ 93,103.38 7,984,930.16 $ 7,581,915
Prior Years 1,750.72 40,546.57 110,000
Penalty, Interest, & Misc Fees Collected 10,460.70 39,730.28 60,000
Refunds (8,405.24) (30,786.46)
Adjustments (8,598.53) (43,994.89)
Totals $ 88,311.03 7,990,425.66 $ 7,751,915.00

Uncollected Levy
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WICHITA FALLS INDEPENDENT SCHOOL DISTRICT
PROJECTED REVENUE YEAR TO DATE COMPARISON
March 31, 2020

2018-2019 2019-2020 2019-2020
YEAR TO DATE| PERCENT
ACTUAL BUDGET PROJECTED |DIFFERENCE ACTUAL COLLECTED
Local Revenues
5711 |Current year tax levy 44,545,361 $ 43,664,990 | $ 43,664,990 | $ - $ 42,940,937 98%
5712 |Taxes-delinquent 414,884 806,118 806,118 - 755,521 94%
5719 [Tax penalties & interest 392,811 470,105 470,105 - 376,776 80%
5735 |Summer School Tuition 5,520 7,450 7,450 - 580 8%
5739 [Tuition & Fees 41,465 25,000 25,000 - 37,242 149%
5742 |Interest income 696,658 500,000 500,000 - 505,730 101%
5743 |[Facilities rental 173,550 107,000 107,000 - 131,070 122%
5744 |Gifts and local grants 6,813 27,000 27,000 - 32,681 121%
5745 |Insurance Proceeds - - - - 986 0%
5749 [Miscellaneous revenues 106,736 180,933 180,933 - 147,795 82%
5755 |Enterprising Revenue - 8,000 8,000 - 11,479 143%
Local revenues to date before Athletics 46,383,798 45,796,596 45,796,596 - 44,940,797 98%
5752 |Scoreboard Fund - 17,092 17,092 - 19,782 116%
5752 |Athletics Fund ticket sales 358,796 350,000 350,000 - 273,079 78%
Total local revenues to date 46,742,594 46,163,688 46,163,688 - 45,233,658 98%
State Revenues
5811 [Available School Fund 6,314,466 3,200,166 3,200,166 - 1,775,014 55%
5812 [Foundation entitlements 48,400,167 70,943,475 70,943,475 30,616,975 40,326,500 57%
5819 |Other Foundation School Programs - - - - 180,979 0%
5820 |[Other State Program Revenue - - - - - 0%
5826 |[PreK Supplement - - - - 0%
5829 [High School Allottment - - - - - 0%
5829 [Misc. state programs - - - - - 0%
5831 [TRS On-behalf 4,474,438 6,097,074 6,097,074 - 5,233,623 86%
Total state revenues to date 59,189,071 80,240,715 80,240,715 30,616,975 47,516,116 59%
Federal Revenues
5941 [Impact Aid 159,898 155,000 155,000 - 110,474 71%
5946 |ROTC salary reimbursement 142,717 165,000 165,000 - 145,702 88%
5931 [SHARS Revenue 5,798,004 3,257,053 3,257,053 - 3,230,836 99%
5919 [E-rate funding 1,861,241 300,000 300,000 - 202,582 68%
5929 |After School Snack Program 356,748 110,000 110,000 - 90,576 82%
Total federal revenues to date 8,318,608 3,987,053 3,987,053 - 3,780,170 95%
Non-Operating Resources
7912 [Sale of assets 32,875 50,000 50,000 - 9,280 19%
7914 [Loan Proceeds - - - - - 0%
7915 |Transfer from Other Funds 413,000 413,000 413,000 - - 0%
Total non-operating resources 445,875 463,000 463,000 - 9,280 2%
GRAND TOTAL - GENERAL FUND $ 114,696,149 $ 130,854,456 | $ 130,854,456 | $ 30,616,975 $ 96,539,224 74%
A |Projected FSP Payment/Due from State $ 30,616,975
Attendance
Based on following assumptions: Projections Budgeted 4th Six Weeks | Difference
Refined ADA-(ADA FTE Report- 3rd 6 weeks) 13,582.080 12,925.419 12,864.423 (60.996)
Regular ADA-(ADA FTE Report- 3rd 6 weeks) 12,339.432 11,644.541 12,442.098 797.557
Special Education FTEs 388.036 542.744 422.325 (120.419)
Career & Tech FTEs 821.734 738.134 734.769 (3.365)
Weighted ADA (Summary of Finance April 30, 2020) 18,258.599 17,699.154 17,513.115 (186.039)
Compensatory Enrollment 9,200.000 9,362.500 9,645.000 282.500
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WICHITA FALLS ISD BOARD OF TRUSTEES

June 9, 2020
Agenda Item: May, 2020 Budget Amendments
Administrator Responsible: Tim Sherrod, Chief Financial Officer
Attachments: Attachment
X ___ Action Needed Future Action Information Report

That the chh:ta Falls Independmt School District Board of Trustees approves the attached
budget amendments to the 2019-2020 budgets, as detailed on the attached Budget Amendment
report. These amendments are submitted by Tim Sherrod, Chief Financial Di’ficer and as
recommended by Michael S. Kuhrt, Superintendent of Schools.

Explanation:
Budgeted funds that are transferred between functions, as well as increases/decreases to the
districts legally adopted budgets, require Board approval in the form of a budget amendment.

General Operating budgeted revenues reflect no change and expenditures reflect an increase of
$177,500 and a total budgeted deficiency of expenditures over revenues of $1,408,913.
There are no proposed amendments to the Food Service or Debt Service budgets.

The detail of the proposed amendments and cross-function transfers is reflected on the attached
Budget Amendment report.
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Memorandum

To: Mr. Michael Kuhrt, Superintendent
From: Tim Sherrod, Chief Financial Officer
Date: June 9, 2020

Subject: May 2020 Budget Amendments/Revisions

General Operating Fund (199) Please approve the following inter-functional budget transfers:

Campus/Dept. Amount From Function ___To Function
002 - Rider High School

Senior Jacket Letters $175 1" a6
046 — Barwise Middle School

Instrument Repairs $488 36 1

Instrument Repairs $32 13 "

General Operating Fund (181/199): Please approve the following budget revisions to appropriate
additional revenue and expenditures:

Campus/Dept. Account Amount
Expense:

Option Agreement Land Purchase Legacy Park 199 E 81 6619 00 999 0 99 000 $177,500
Total Decrease in General Fund Balance for May $177,500

Attached spreadsheet(s) reflect the impact to the budget.
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General Operating Fund Budget
May-20
Amended Proposed Amended
Operating Fund  Transfers & Revisions  Operating Fund
169 increasa/ 169
May (Decrease) May
Revenues:
5700 - Local Revenues $ 48,169,368 - § 46,160,368
5800 - State Program Revenues 80,240,716 - 80,240,718
5800 - Federal Program Revenues 3987 - 3,987,054
Total Revenues 5 130,397,138 § - % 130,397,138
Expenditures
11 - Instruction s 79,042 456 345 § 70,942,841
12 - Instructional Resources and Medla Services 1,577,838 - 1,677,638
13 - Curriculum and Instructional Staff Development 1,343 361 (32 1,343,329
21 - Instructional Leadership 2,859,213 - 2,859,213
23 - Scheol 7,767,225 - 7,767,225
31 - Guidance, Counseling and Evaluation Services 4318748 - 4,318,748
32 - Soecial Work Services 323278 - 323278
33 - Health Services 1,771,106 - 1,771,106
34 - Student Transportation 3,113,860 - 3,113,960
36 - CecurricularExtracurricular Activities 3,750,889 (313) 3,759,576
41 - General Administration 4672871 - 4672871
51 - Plant Maintenance and Operations 11,756,878 - 11,756 878
52 - Security and Moniloring Services 685,272 - 695,272
63 - Data Processing Services 4,777,846 - 4,777,846
61 - Community Services 5,340 - 5,340
71 - Debt Service 1,384,070 - 1,384,070
81 - Facilities Acguisition and Construction 836,002 177,500 1,013,502
93 - Payments to Fiscal Agent 100,000 - 100,000
95 - Payments to JIAEP 25,000 25,000
99 - Other Intergovemmental Charges 7 -
Total Expenditures $ 1316065650 $ 177,500 $ 131,674,050
Other Financing Sources (Uses)
Sale of Real & Personal Property $ 60,000 $§ | 50,000
Transfer in from Food Service Fund 193,000 $ 183,000
Transfer in from Fund - - § -
Transfer to Capital Projects for Stadium Maintenance (75,000) - $ {75,000)
Transfer to Capital Projects for Fine Arts {50,000) - 3 (50,000)
Transfer to Capital Projects for Athletics (50,000) - (50,000)
Excess (Deficiency) of Revenues Over Expenditures 1,231,41 (177.500) § (1,408 913)
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Wichita Falls Independent School District
Food Service Budget

Revenues:

Local Revenues

State Program Revenues

Federal Program Revenues
Total Revenues

Expenditures
Instruction
Instructional Resources and Media Services
Curriculum and Instructional Staff Development
Instructional Leadership
School Leadership
Guidance, Counseling and Evaluation Services
Heaith Services
Student Transportation
Food Services
Cocurricular/Extracurricular Activities
General Administration
Plant Maintenance and Operations
Security and Monitoring Services
Data Processing Services
Community Services
Facilities Acquisition and Construction
Payments to Fiscal Agent
Other Intergovernmental Charges

Total Expenditures

Other Financing Sources (Uses)
Operating Transfers In

May-20

Operating Transfers Out to General Operating Fund
Excess (Deficiency) of Revenues Over Expenditures

26

Amended
Child Nutrition
Funds
240 & 242
May

Original
Child Nutrition

Funds
240 & 242
May

Increase/
{Decrease)

1,440,515
152,247

- 6,695

- $ 8,288,051

$ 1440515 § - $
152,247 -
6,695,289

$ 8288051 $

$ 7843559 $ - $ 7843559

$ 7843559 $ - § 7843559

$ (193,000) $ - § (193,000

$ 251492 - $ 251492



Wichita Falls Independent School District
Debt Service Budget

Revenues:

Local Revenues

State Program Revenues

Federal Program Revenues
Total Revenues

Expenditures
Instruction
Instructional Resources and Media Services
Curriculum and Instructional Staff Development
Instructional Leadership
School Leadership
Guidance, Counseling and Evaluation Services
Health Services
Student Transportation
Food Services
Cocurricular/Extracurricular Activities
General Administration
Plant Maintenance and Operations
Security and Monitoring Services
Data Processing Services
Community Services
Debt Service
Facilities Acquisition and Construction
Payments to Fiscal Agent

Total Expenditures

Other Financing Sources (Uses)
Sale of Bonds

May-20

Excess (Deficiency) of Revenues Over Expenditures
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Amended
Debt Service
Fund
Increase/ 589
(Decrease) May

Original
Debt Service
Fund
599

May

s ?|5921 ??n i =
789,087 ”

$ 7582770
789,087

$ 8381857 S - $ 8,381,857

$ 8,524,500 - $ 8,524,500

$ 8524500 $ - $ 8,524,500

142 643) § - 3 142,643



WICHITA FALLS ISD BOARD OF TRUSTEES

June 9, 2020
Agenda Item: Lunch Price Increase for School Year 2020-2021
Administrator Responsible: Tim Sherrod, Chief Financial Officer
Attachments: No Attachment
Action Needed X Future Action Presentation Report

Administrative Recommendation:

That the Wichita Falls Independent School District Board of Trustees approve a lunch price
increase for elementary and secondary schools and for adults for the school year 2020-2021 as
submitted by Tim Sherrod, Chief Financial Officer, and as recommended by Michael S. Kuhrt,
Superintendent of Schools.

Explanation:
This price increase is mandated by the United States Department of Agriculture to ensure the

School District stays in compliance with the National School Lunch Program. The Paid Lunch
Equity Tool was created by USDA to help schools calculate their paid lunch requirement and
non-federal source contribution to meet Section 205 of the Healthy, Hunger-Free Kids Act of
2010. The paid lunch price set by the federal mandate is $3.05. We are recommending a $0.10
increase for both elementary and secondary students bringing the prices to $2.95 (elementary)
and $3.05 (secondary). This option will bring the district into compliance for the 2020-
2021school year because the USDA has provisions to ease the burden of the $3.05 requirement
all at one time.

The Administrative Review Manual created by the Texas Department of Agriculture helps
schools calculate the yearly adult price increase requirement. According to the calculation, adult
meals are compliant for the 2020-2021 school year. They will remain the same at $2.70 for an
adult breakfast meal and to $3.80 for an adult lunch meal.

Fiscal Note:

Proposed lunch price for elementary is $2.95
Proposed lunch price for secondary is $3.05
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WICHITA FALLS ISD BOARD OF TRUSTEES

June 9, 2020
Agenda Item: Purchasing and Acquisition CH (Regulation) Increase
Administrator Responsible: Tim Sherrod, Chief Financial Officer
Attachments: Attachment
Action Needed _ X  Future Action Presentation Report

Administrative Information:

That the Wichita Falls Independent School District Board of Trustees considers increasing policy
CH (Regulation) for the informal quote level from $3,000 to $5,000 as submitted by Tim
Sherrod, Chief Financial Officer, and as recommended by Michael S. Kuhrt, Superintendent of
Schools.

Explanation:
Current policy CH (Regulation) states that purchases of $3,000 to $19,999 — require three phone

or fax quotes. I am requesting the Board of Trustees change the policy to increase the starting
range by $2,000 dollars to purchases ranging from $5,000 to $19,999 — require three phone or
fax quotes. Currently, maintenance and technology items do not require three phone or fax
quotes unless they exceed $5,000. Increasing the threshold to $5,000 brings all departments’
thresholds to the same amount, reducing confusion and issues that occasionally occur with
having two amounts.

Fiscal Note:
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Wichita Falls ISD
243905

PURCHASING AND ACQUISITION CH

(REGULATION)

The Board endorses the concept of centralized purchasing and au-
thorizes the purchasing departments to purchase or supervise the
purchasing of all supplies, equipment, services, and materials for
the District in accordance with state law and good purchasing prac-
tices.

All purchasing made with District-managed funds will be made on
purchase orders for amounts exceeding $40.

The price solicitations process is below. All the following solicita-
tions are subject to review, verification, and approval by purchas-

ing:

1. $3,000 to $19,999—Three phone or fax quotes (may be com-
pleted by user).

2. $20,000 to $49,999—Three formal quotes (must be com-
pleted by purchasing).

3. $50,000 and over—Sealed bids and proposals (must be com-
pleted by purchasing).

4. $5,000 and over—DIR process per Texas Comptroller of Pub-
lic Accounts for technology items (must be completed by pur-
chasing).

Any orders over $3,000 must be quoted, with the exception of
maintenance orders and technology items, which require three
quotes over $5,000.

DATE ISSUED: 9/19/2018 30 REVIEWED: 1 0of 1

LDU 2018.07
CH(REGULATION)-X


tsherrod
Sticky Note
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Operating Tax Revenue
Beginning Fund Balance 07-01-2019

Estimated Net Change in Fund Balance for 2019-2020
Estimated Available Fund Balance 07-01-2020

Revenues:
5700 Local & Intermediate
5800 State Program
5900 Federal Program
Total Revenues
Other Sources:
Sale of Assets

Transfer In from McCoy Foundation - Scientific Learning
Transfer In from Food Service for Utilities & Custodial

Total Other Sources
Total Revenues & Other Sources

Expenditures by Function:
11 Instruction
12 Instructional Resources
13 Staff Development
21 Instructional Administration
23 School Administration
31 Counseling Services
32 Social Work Services
33 Health Services
34 Transportation Services
35 Food Service
36 Extra-Curricular
41 General Administration
51 Maintenance
52 Security
53 Data Processing Services
61 Community Services
71 Debt Services
81 Construction
93 Payments to Fiscal Agent/Member Districts of SSA's
95 Payments to JJAEP
99 Intergovernmental Charges
Total Expenditures
Other Uses:
Total Expenditures & Other Uses

Other Uses:
Transfer out from Food Service

Memorial Stadium Transfer to Capital Projects Fund

Fine Arts Transfer to Capital Projects Fund
Athletics Transfer to Capital Projects Fund
Total Other Uses

Estimated Net Change in Fund Balance 2020-2021
Projected Ending Fund Balance 6-30-2021

Wichita Falls Independent School District
2020-2021 Preliminary Budget Draft Il

2019-2020 2020-2021 2020-2021 2020-2021
Proposed Proposed Proposed
Original Budget General Operating Food Service Debt Service
Revenues Revenues Revenues Revenues Total
S 0.97 S 0.9664 S 0.18 S 1.1464
S 23,091,385 S 30,246,650 S 1,337,400 S 2,336,443 S 33,920,493
S (1,103,073) S (1,408,913) S - S - S (1,408,913)
S 21,988,313 S 28,837,737 S 1,337,400 S 2,336,443 $ 32,511,580
S 46,136,687 S 47,585,779 S 1,515,154 S 8,271,850 S 57,372,783
S 80,240,715 S 78,958,613 S 152,247 S 276,600 S 79,387,460
S 3,987,053 S 2,539,002 S 6,770,007 S 9,309,009
S 130,364,455 S 129,083,394 S 8,437,408 S 8,548,450 $ 146,069,252
S 50,000 S 50,000 S - S - S 50,000
$ 220,000 $ - $ - $ - S -
S 193,000 S 280,202 S - S - S 280,202
S 463,000 S 330,202 S - S - S 330,202
S 130,827,455 S 129,413,596 S 8,437,408 S 8,548,450 $ 146,399,454
Proposed Proposed Proposed
Original Budget General Operating Food Service Debt Service
Expenditures Expenditures Expenditures Expenditures Total
S 79,877,136 80,820,303 S 80,820,303
S 1,611,370 1,562,098 S 1,562,098
S 1,316,470 1,640,942 S 1,640,942
$ 2,929,045 2,744,125 $ 2,744,125
$ 7,639,262 7,584,917 $ 7,584,917
S 4,303,490 5,194,594 S 5,194,594
S 323,277 325,089 S 325,089
S 1,759,694 1,791,491 S 1,791,491
S 3,113,960 2,609,500 S 2,609,500
S - - 7,992,916 S 7,992,916
S 3,700,113 3,835,042 S 3,835,042
S 4,548,689 4,490,357 S 4,490,357
S 11,606,722 12,101,597 S 12,101,597
S 689,247 967,668 S 967,668
S 4,623,865 2,995,848 S 2,995,848
S 3,850 9,700 S 9,700
S 1,384,070 1,384,870 8,548,450 S 9,933,320
S 543,194 - - - $ -

S 100,000 100,000 S 100,000
S 12,000 25,000 S 25,000
S 567,000 585,000 S 585,000
S 130,652,454 S 130,768,140 S 7,992,916 S 8,548,450 S 147,309,506
S 175,000 S 175,000 S 280,203 S - S 455,203
S 130,827,454 S 130,943,140 S 8,273,119 S 8,548,450 $ 147,764,709
S 280,203 S - S 280,203.00
S 75,000 S 75,000 S - S - S 75,000.00
S 50,000 S 50,000 S - S - S 50,000.00
S 50,000 S 50,000 S - S - S 50,000.00
S 175,000 S 175,000 S 280,203 S - S 455,203.00
$ - $ (1,529,544) $ 164,289 $ - $  (1,365,255)
S 21,988,312 S 27,308,193 S 1,501,689 S 2,336,443 $ 31,146,325
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WICHITA FALLS ISD BOARD OF TRUSTEES

June 9, 2020
Agenda Item: Early Learning Annual Review
Administrators Responsible: Dr. Travis Armstrong, Director of Early Learning

Mrs. Misti Spear, Director of Elementary Curriculum

Attachments: Report

Action Needed Future Action Presentation X Report

Administrative Recommendation:
Administration will present the Early Learning Annual Review to the Board of Trustees. This
includes Pre K, Kindergarten, 1% Grade, and 2" Grade.
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Early Learning Annual Review

PreK to 2nd Grade
June 2020



PreK/Head Start Data - CIRCLE Progress Monitoring

* The percent of students who were considered “on track” developmentally

Rapid Letter Rapid Vocabulary Phonological Math|
Naming Awareness
Beginning of Year 28% 57% 83% 74%
Middle of Year 55% 77% 85% 79%
End of Year No EQY scores due to Emergency Remote Instruction, Covid 19
2019-20 Growth +27% +20% +2% +5%

Summary:
) There was growth in all areas.

° Due to the developmental format of our assessment, the growth is seen in the individual sub task scores not necessarily in the overall

progress. More is expected at the end of the year from the student than at the beginning of the year for the student to be considered “on
track”. | am including the cut scores for all areas.
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PreK/Head Start Data - CIRCLE Progress Monitoring

Summary Continued(CIRCLE PM Cut Scores):

PHONOLOGICAL AWARENESS BENCHMARKS:

RAPID LETTER NAMING BENCHMARKS Core Measures, Total Score
Age as of Sept 1st Age as of Sept 1st
3.0<3.5 35<4.0 40<45 4.5 or above 3.0<35 3.5<4.0 40<45 4.5 or above
Wave English  Spanish  English Spanish  English  Spanish  English  Spanish Wave English Spanish English Spanish English Spanish English Spanish
1 * * 7 4 7 4 8 5 1 3 1 7 2 8 5 10 7
2 * * 7 5 1 8 12 9 2 7 5 10 7 12 10 14 12
3 * . 8 6 14 10 14 13 3 9 7 12 11 15 13 17 15

*Note: An insufficient number of children in this youngest age group demonstrated the skill to establish benchmarks.

RAPID VOCABULARY BENCHMARKS MATH BENCHMARKS: Total Score

Age as of Sept 1st Age as of Sept 1st

3.0<35 35<4.0 4.0<4.5 4.5 or above 3.0<3.5 35<4.0 40<45 4.5 or above
Wave English Spanish English Spanish English Spanish English Spanish Wave English Spanish English Spanish English Spanish English Spanish
il 4 1 10 6 16 6 16 7 1 5 3 7 4 9 6 11 8
2 9 6 i 8 18 14 19 15 2 9 7 10 9 14 13 27 15
3 10 e 12 9 19 16 20 16 3 11 10 13 13 18 17 20 20
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Next Steps in PreK/Head Start

Summer Professional Development Plans:

° Trust Based Relational Intervention:
TBRI® is an attachment-based, trauma-informed intervention that is designed to meet the complex needs of vulnerable children. Itis
designed for children from “hard places” such as abuse, neglect, and/or trauma.

° Texas School Ready Summer Institute (Virtual Training)

e  NAEYC Virtual Institute (National Association for the Education of Young Children)

° Early Learning Make and Take Resources to Support Math and Literacy

Plans for the 2020-21:

Continue Professional Development based on Literacy Beginnings (Fountas and Pinnell)
Book Study: Purposeful Play by Kristine Mraz
Continue implementation of Waterford Early Learning and begin WEL Home Access earlier in the school year
Continue eCIRCLE Professional Development for High Quality PreK Requirements
o Most teachers will be completing the 4th year of the 5 year cycle of High Quality PreK Professional Development
Continue Curriculum Support Sessions provided after school
Curriculum Adoption Process - a new curriculum will be adopted to begin use in classrooms during the 2021-22 school year
° Continue focusing on the PreK- Kindergarten Alignment 36



Kindergarten Data-TPRI

The percent of students who were developed on TPRI

Screening Rhyming Blending Word Blending Deleting Initial Deleting Final Letter Name Letter o Sound Listening
Parts Phonemes Sounds Sounds Identification Linking Comprehension
BOY 46% 43% 50% 35% 16% 9% 71% 58% 54%
MQY | Onlyscreen 78% 81% 71% 57% 24% 92% 84% 79%
BOY and EQY
EQY No EQY scores due to Emergency Remote Instruction. Covid19
Growth BOY-MOY +35% +31% +36% +41% +15% +21% +26% +25%

Summary:
There were gains in all areas of Phonemic Awareness as well as in Listening Comprehension.

The Texas Primary Reading Inventory (TPRI) is an early reading assessment designed to comply with the requirements of TEC §28.006
by facilitating a teacher’s capacity to:

° q) identify students at risk for reading difficulties in kindergarten
° b) set learning objectives for these at risk students



Next Steps in Kindergarten

Summer Professional Development Plans

Really Great Reading Training (Shari Zimmer)

Early Learning Make and Take Resources to Support Math and Literacy

TBRI Training (Trust-Based Relational Intervention)

NAEYC Virtual Institute (National Association for the Education of Young Children)

2020-2021 Plans

Book Study- Purposeful Play by Kristine Mraz
Ensure every kinder teacher has attended Zimmer’s reading training
All kinder teachers will have the RGR phonics kits to use at their teacher tables

Implement WEL Program (Waterford Early Learning)
Continue After School Curriculum Support Sessions
Continue focusing on the PreK- Kindergarten AR§nment




1st Grade Data

Overall Letter Phonemic | Alphabetic Comp- Vocabulary | Spelling Text
Reading | Knowledge | Awareness | Decoding | rehension Fluency
BOY 35% 29% 62% 54% 51% 37% 35% NA
EOY 58% 50% 40% 62% 58% 77% 50% 50%
EQY EQY scores don't reflect total growth because of Covid 19
Growth | +23% +21% -22% +8% +7% +40% +15% NA

e Summary
o  Students showed growth in all skills with the exception of phonemic awareness. This will be an area of focus for the
upcoming school year to determine causes and strategies to address those deficiencies.
o  We restructured our process of data collection and pd for all 1st graders this year, and the data indicates the changes
are improving instruction.
o  Changes began in November; training occurred in ]anr?fgry; school@home began mid-March. Although scores are not
satisfactory, substantial growth occurred in a small amount of time.



2nd Grade Data

Overall Letter Phonemic | Alphabetic Comp- | Vocabulary | Spelling Text
Reading | Knowledge | Awareness | Decoding | rehension Fluency
BOY 35% 29% 62% 54% 51% 37% 35% NA
EOY 46% 46% 66% 59% 50% 46% 34% 11%
EQY EQY scores don't reflect total growth because of Covid 19
Growth [ +11% +17% +4% +5% -1% +9% -1% NA

e Summary
Students showed small growth in all skills with the exception of comprehension and spelling. These will be areas of

focus for the upcoming school year and causes and strategies to address these deficiencies will be identified.
We plan to implement changes to 2nd grade reading instruction in 20-21 across the district to mirror current 1st grade

changes to better develop students’ foundational readfhg skills.
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Next Steps in 1st & 2nd Grades...

Summer PD Plans:

e July 7th: Shari Zimmer (with Really Great Reading) follow-up training for all kinder / 1st / 2nd grade
teachers who attended her January training

e July 8th: Shari Zimmer will be repeating her January training for k/1st

e July oth: Zimmer will be repeating her January training for 2nd - 5th

e Ongoing: book studies to address issues in balanced literacy and stations
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Next Steps 1In 1st & 2nd Grades...

20-21:

Last year we began intensive tracking of 1st grade reading data and held frequent discussions with
campus teachers through PLC meetings to address deficiencies and develop plans. Our plan is to
continue with 1st grade and add 2nd grade to this process.

What does this mean?

o  Ensure every kinder, 1st, and 2nd grade teacher has attended Zimmer’s reading training
o  Allkinder/ist/2nd grade teachers will have the RGR phonics kits to use at their teacher tables with small group
reading instruction

o  Curriculum staff will once again divide up campuses so that we can attend PLC meetings to ensure continuity and to
ensure necessary materials/training are provided
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WICHITA FALLS ISD BOARD OF TRUSTEES

June 9, 2020
Agenda Item: Minutes
Administrator Responsible: Michael S. Kuhrt, Superintendent of Schools
Attachments: Minutes of Remote Special Session, May 12, 2020

Minutes of Remote Regular Meeting, May 18, 2020

Action Needed X Future Action Presentation Report

Administrative Recommendation:
That the Wichita Falls Independent School District Board of Trustees approves the proposed

minutes of a remote special session, May 12, 2020 and minutes of a remote board meeting, May
18, 2020 as recommended by Michael S. Kuhrt, Superintendent of Schools.

Explanation:
Following are copies of the minutes of a remote special session, May 12, 2020 and minutes of

remote board meeting, May 18, 2020. These minutes will become official upon approval by the
Board.
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WICHITA FALLS INDEPENDENT SCHOOL DISTRICT BOARD OF TRUSTEES
WFISD ADMINISTRATION BUILDING — BOARD ROOM
REMOTE SPECIAL SESSION MEETING MAY 12, 2020

CALL TO ORDER AND OPENING STATEMENT:

The Board of Trustees of the Wichita Falls Independent School District met in a remote special session meeting on
the above date. The meeting was called to order at 12:00 p.m. by Ms. K. Elizabeth Yeager, board president.

As President of the Board of Trustees of the Wichita Falls Independent School District, I, K. Elizabeth Yeager, hereby
call to order of the Special Session of the Board of Trustees. Pursuant to Governor Abbott’s Temporary Suspension
of Open Meetings Laws issued on March 16, 2020, and consistent with new state and local mandates on public health
and social distancing amidst the outbreak of COVID-19, this Special Session of the Wichita Falls ISD Board of
Trustees is being conducted via Google Meet, which is available to the public via a link posted on the Board’s website.
A quorum of the Board of Trustees is not physically present at one location, and for safety reasons, we have not
permitted in-person attendance at any location by members of the public.

Board members present by roll call: Ms. K. Elizabeth Yeager, Mr. Dale Harvey, Mr. Tom Bursey, Mr. Mark Lukert,
Mr. Robert Payton and Mr. Mike Rucker. Ms. K. Elizabeth Yeager, board president, noted that a quorum was present
and the meeting had been duly called and notice of the meeting had been posted for the time and manner required by
law. Ms. Katherine McGregor arrived at 12:07 p.m.

Staff members present: Mr. Michael S. Kuhrt, Superintendent of Schools, Dr. Peter Griffiths, Associate
Superintendent, Mr. Tim Sherrod, Chief Financial Officer, Ms. Debby Patterson, Executive Director of School
Administration, Ms. Cyndy Kohl, Director of Human Resources, Ms. Ashley Thomas, Communications Officer, Mr.
Shad McGaha, Director of Technology and Ms. Shannon Kuhrt, Director of Assessment.

INVOCATION:

Mr. Mike Rucker gave the invocation.

PUBLIC COMMENT:

The Public Comment segment of the meeting provides citizens with an opportunity to speak to the School Board about
items which may or may not be on the agenda. The Board will not deliberate or decide regarding any subject that is
not included on the agenda. At this time, any public comments will be read aloud by Mindy Graham.

There were no public comments for the remote special session, May 12, 2020.

SUPERINTENDENT’S REPORT:

COVID-19 PREPAREDNESS:

The Wichita Falls Independent School District Board of Trustees heard a COVID-19 Preparedness report from
Michael S. Kuhrt, Superintendent of Schools.

ADMINISTRATIVE SERVICES:

PLANNING AND DECISION-MAKING PROCESS: DISTRICT LEVEL - POLICY BQA (LOCAL):

Ms Debby Patterson, Executive Director of School Administration, recommended that the Wichita Falls Independent
School District Board of Trustees add, revise or delete BQA(LOCAL).
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BQA(LOCAL) is being submitted to add language that increases representation to the District’s Advisory Committee.
These additions also make the district able to meet compliancy requirements of composition for the committee for
Title II grants.

This item will be placed on the consent agenda for the Board of Trustees regular meeting on May 18, 2020.

FINANCIAL SERVICES:
APRIL 2020 BUDGET AMENDMENTS:

Mr. Mike Rucker, seconded by Mr. Tom Bursey, moved that the Wichita Falls Independent School District Board of
Trustees approve the attached budget amendments to the 2019-2020 budgets.

Carried unanimously by a polled vote of 7- 0

FINANCIAL REPORTS AS OF MARCH 31, 2020:

Mr. Tim Sherrod, Chief Financial Officer, recommended that the Wichita Falls Independent School District Board of
Trustees approve the attached year-to-date financial reports and investment reports.

This item will be placed on the consent agenda for the Board of Trustees regular meeting on May 18, 2020.

PROPOSED BUDGET FOR 2020-2021: GENERAL OPERATING, FOOD SERVICE AND DEBT SERVICE
FUNDS:

Mr. Tim Sherrod, Chief Financial Officer, presented to the Wichita Falls Independent School District Board of
Trustees, information related to the Proposed Budget for 2020-2021 for the General Operating, Food Service and Debt
Service funds.

For 2020-2021, the primary funding sources continue to be from state aid and from property tax collections. House
Bill 3 provided for additional state funding while reducing property taxes.

2020-2021 EMPLOYER HEALTHCARE CONTRIBUTION:

Mr. Tim Sherrod, Chief Financial Officer, recommended that the Wichita Falls Independent School District Board of
Trustees, receive information for the 2020-2021 employer healthcare contribution.

Currently Wichita Falls Independent School District pays $393 as the employer healthcare contribution benefit to
employees. The attached chart shows the premium cost for the 2019-2020 year compared to the 2020-2021 year.

TRS ActiveCare is introducing Primary Plan (new for 2020-2021). The employee only cost for this plan is $386 a
month or zero ($0.00) cost to the employee. The HD Plan (formerly 1HD) has a cost of $397 or a four dlooar (44.00)
cost to the employee. In prior years the board has covered the cost of the HD Plan because it was the lowest cost
option to employees. However, this year employees have the option of choosing the new Primary Plan paid at 100%
for the employee only.

Currently the district pays $393 per month for an estimated 1,542 employees equal to $606,006 per month or
$7,272,072 annually. An increase of $4.00 a month equals to $6,168 per month or $74,016 annual bringing our annual
contribution to $7,346,088.

This item will be placed on the action agenda for the Board of Trustees regular meeting on May 18, 2020.
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INVESTMENT POLICY, ANNUAL INVESTMENT REPORT, INVESTMENT BROKERS AND
INVESTMENT OFFICER TRAINING PROVIDERS:

Mr. Tim Sherrod, Chief Financial Officer, recommended that the Wichita Falls Independent School District Board of
Trustees receive an Annual Investment Report and adopt the attached Investment Policy, Investment Brokers and

Investment Officer Training Providers.

Annually, the financial officers are required to prepare a comprehensive report of investment program and investment
activity to the Wichita Falls Independent School District Board of Trustees.

In compliance with the Public Funds Investment Act 2256.008, Wichita Falls Independent School District shall, at
least annually, review, revise and adopt the District’s Investment Policy pages 4-13, Other Revenue Investments
CDA(LOCAL).

Section 2256.052 provides for the annual review and approval of qualified brokers that are authorized to engage in
investment transactions with the District, pages 14-16.

Section 2256.008 provides for the review of entities providing the investment officer training listed on page 17.

This item will be placed on the consent agenda for the Board of Trustees regular meeting on May 18, 2020.

The COVID-19 pandemic resolution allows the Superintendent to enter into a negotiated contract with Durham School
Services and other vendors as needed to provide a continuation of the original agreement at a modified rate.

Durham School Services is currently help deliver the Grab and Go meals in cooperation with Chartwells throughout
the community. They are also helping deliver curriculum to students who require the low tech version of
School@Home.

The district will request any reimbursements allowable from FEMA or other funding sources.

This item will be placed on the consent agenda for the Board of Trustees regular meeting on May 18, 2020.

INSTRUCTIONAL SERVICES:

RESOLUTION RELATED TO ALTERNATIVE GRAUDATION REQUIREMENTS:

Mr. Tom Bursey, seconded by Mr. Mike Rucker, moved that the Wichita Falls Independent School District Board of
Trustees to approve the attached “Resolution to Consider Alternative Graduation Requirements, Exhibit “A” to EIF

(LEGAL).

Carried unanimously by a polled vote of 7- 0

BOARD MATTERS:
MINUTES:
Minutes of special session, April 14, 2020 and minutes of a remote regular meeting, April 20, 2020.

This item will be placed on the action agenda for the Board of Trustees regular meeting on May 18, 2020.
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LONG RANGE FACILITY PLANNING:

Mr. Tom Lueck and Mr. Konrad Judd, from Huckabee Architects presented a report to the Wichita Falls Independent
School District Board of Trustees.

RECESS:

Ms. K. Elizabeth Yeager, board president, adjourned the remote special session meeting to go into closed session at
1:58 p.m.

CLOSED SESSION:
Closed Session Pursuant to Texas Government Code Section 551.071:

1. Consultation with District Legal Counsel Regarding Legal and Procedural Issues Related to Termination of
Probationary Contract Teacher

Closed Session Pursuant to Texas Government Code Section 551.074:
1. Personnel Matters Including the Appointment, Evaluation, Reassignment, Duties, Discipline, Dismissal
and/or Compensation of Individual District Employees
2. Deliberations Regarding Recommendation for Termination of Probationary Contract Teacher at the End of

the Current Contract Year
3. Discussion of Purchase, Exchange, Lease or Value of Real Property

Open Session:

1. Consideration and Possible Action on Recommendation for Termination of Probationary Contract Teacher

RECONVENE:
Ms. K. Elizabeth, board president, reconvened the closed session to go into remote open session at 2:13 p.m.
OPEN SESSION:

Mr. Mike Rucker, seconded by Mr. Dale Harvey, moved that in the Wichita Falls Independent School District Board
of Trustees judgement, the best interest of the District will be served by terminating the probationary contract
employment of Donald Martin at the end of the current contract period, and I further move that the Wichita Falls
Independent School District Board of Trustees authorize the Superintendent to provide the employee with written
notice of the Board’s action within the time frame specified by law.

Carried unanimously by a polled vote of 7- 0

HUMAN RESOURCES:

PERSONNEL REPORT:

Ms. Cyndy Kohl, Director of Human Resources reported to the Wichita Falls Independent School District Board of
Trustees review the employee resignations/retirements that have been submitted since the last board meeting. The

resignations/retirements have been accepted by Mr. Michael S. Kuhrt, Superintendent of Schools, in accordance with
the requirements of Policy DFE (LOCAL).
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LETTERS OF RETIREMENT SINCE THE SUBMISSION OF THE LAST BOARD AGENDA:

Clerical/Auxiliary/Support
Benton, Margaret — Aide, Scotland Park (5/21/2020)

Johnson, Palma — Aide, Scotland Park (5/21/2020)
LETTERS OF RESIGNATION SINCE THE SUBMISSION OF THE LAST BOARD AGENDA:

Professionals

Barron, Demi — Teacher, Scotland Park (5/23/2020)
Englade, Layla — Teacher, Haynes (5/23/2020)

Fletcher, Elizabeth — Teacher, Milam (5/23/2020)
Gamble, Amanda — Teacher, CEC (5/23/2020)
Janjgava, Amy — Teacher, Milam (5/23/2020)

Munoz, Corina — Teacher, Barwise (5/23/2020)

Parker, Ethan — Teacher, Jefferson (5/23/2020)

Sralla, Brittany — Teacher, Barwise (5/23/2020)
Thrasher-McKinney, Chaenette — Teacher, Booker T. Washington (5/23/2020)
Tinker, John — Teacher/Coach, Rider (5/23/2020)
Wagner, Jonathan — Teacher/Coach, WFHS (5/23/2020)

Clerical/Auxiliary/Support
Bishop, Shannon — Aide, Milam (5/21/20)

Ceballos, Tonya — Clerk, Rider (4/3/20)
Davidson-Caudill, Harlee — Aide, Milam (5/23/20)
Rios, Evelina — Secretary, Kirby (3/31/20)
TEACHER APPLICANT POOL:

Mr. Tom Bursey, seconded by Mr. Robert Payton, moved that the Wichita Falls Independent School District Board
of Trustees approve the proposed teacher applicant pool. (Exhibit A)

Carried unanimously by a polled vote of 7 -0

ADJOURNED:

No further action and meeting was adjourned at 2:17 p.m.

President, Board of Trustees Secretary, Board of Trustees

48



WICHITA FALLS INDEPENDENT SCHOOL DISTRICT BOARD OF TRUSTEES
WFISD ADMINISTRATION BUILDING —- BOARD ROOM
REMOTE REGULAR BOARD MEETING MAY 18, 2020

CALL TO ORDER AND OPENING STATEMENT:

The Board of Trustees of the Wichita Falls Independent School District met in a remote regular board meeting on the
above date. The meeting was called to order at 6:00 p.m. by Ms. K. Elizabeth Yeager, board president.

As President of the Board of Trustees of the Wichita Falls Independent School District, I, K. Elizabeth Yeager, hereby
call to order of the Remote Regular Meeting of the Board of Trustees. Pursuant to Governor Abbott’s Temporary
Suspension of Open Meetings Laws issued on March 16, 2020, and consistent with new state and local mandates on
public health and social distancing amidst the outbreak of COVID-19, this Regular Meeting of the Wichita Falls ISD
Board of Trustees is being conducted via Google Meet, which is available to the public via a link posted on the Board’s
website. A quorum of the Board of Trustees is not physically present at one location, and for safety reasons, we have
not permitted in-person attendance at any location by members of the public.

Board members present by roll call: Ms. K. Elizabeth Yeager, Mr. Dale Harvey, Mr. Tom Bursey, Mr. Mark Lukert,
Ms. Katherine McGregor, Mr. Robert Payton and Mr. Mike Rucker. Ms. K. Elizabeth Yeager, board president, noted
that a quorum was present and the meeting had been duly called and notice of the meeting had been posted for the
time and manner required by law.

Staff members present: Mr. Michael S. Kuhrt, Superintendent of Schools, Dr. Peter Griffiths, Associate
Superintendent, Mr. Tim Sherrod, Chief Financial Officer, Ms. Debby Patterson, Executive Director of School
Administration, Ms. Cyndy Kohl, Director of Human Resources, Ms. Ashley Thomas, Communications Officer and
Mr. Shad McGaha, Director of Technology.

INVOCATION:

Mr. Mike Rucker gave the invocation.

PUBLIC COMMENT:

The Public Comment segment of the meeting provides citizens with an opportunity to speak to the School Board about
items which may or may not be on the agenda. The Board will not deliberate or decide regarding any subject that is
not included on the agenda. At this time, any public comments will be read aloud by Mindy Graham.

There were no public comments for the remote regular Board of Trustees meeting, May 18, 2020.
SUPERINTENDENT’S REPORT:

COVID-19 PREPAREDNESS:

The Wichita Falls Independent School District Board of Trustees heard a COVID-19 Preparedness report from
Michael S. Kuhrt, Superintendent of Schools.

CONSENT AGENDA:

Mr. Tom Bursey, seconded by Mr. Mike Rucker, moved that the Wichita Falls Independent School District Board of
Trustees approve the consent agenda consisting of the following items: Planning and Decision-Making Process:
District Level — Policy BQA(LOCAL) and Financial Reports as of March 31, 2020, Investment Report: Investment

Policy, Annual Investment Report, Investment Brokers and Investment Officer Training Providers.

Carried unanimously by a polled vote of 7 — 0
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FINANCIAL SERVICES:

PROPOSED BUDGET FOR 2020-2021: GENERAL OPERATING, FOOD SERVICE AND DEBT SERVICE
FUNDS:

Mr. Tim Sherrod, Chief Financial Officer, presented to the Wichita Falls Independent School District Board of
Trustees information related to the Proposed Budget for 2020-2021 for the General Operating, Food Service and Debt
Service Funds.

For 2020-2021, the primary funding sources continue to be from state aid and from property tax collections. House
Bill 3 provided for additional state funding while reducing property taxes.

2020-2021 EMPLOYER HEALTHCARE CONTRIBUTION:

Mr. Robert Payton seconded by Mr. Mark Lukert, moved that the Wichita Falls Independent School District Board of
Trustees approves paying $386 100% of the employee only monthly healthcare contribution for each employee for

the 2020-2021 fiscal year.

Carried unanimously by a polled vote of 7 — 0

BOARD MATTERS:
MINUTES:

Mr. Mark Lukert seconded by Mr. Tom Bursey, moved that the Wichita Falls Independent School District Board of
Trustees approves the minutes for remote special session, April 14, 2020 and remote regular meeting, April 20, 2020.

Carried unanimously by a polled vote of 7 — 0

LONG RANGE FACILITY PLAN DISCUSSION:

No information discussed on Long Range Facility Planning at the regular board meeting, May 18, 2020.

RECESS:
Ms. K. Elizabeth Yeager, board president, recessed the remote regular meeting to go into closed session at 6:40 p.m.
CLOSED SESSION:
Closed Session Pursuant to Texas Government Code 551.074:
1. Personnel Matters Including the Appointment, Evaluation, Reassignment, Duties, Discipline, Dismissal

and/or Compensation of Individual District Employees
2. Discussion of Purchase, Exchange, Lease or Value of Real Property

RECONVENE:

Ms. K. Elizabeth Yeager, board president, reconvened the closed session to go into a remote regular meeting at 7:32
p-m.
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OPEN SESSION:

Mr. Robert Payton, seconded by Mr. Mark Lukert, moved that the Wichita Falls Independent School District Board
of Trustees authorize Mr. Kuhrt to execute an Option Contract for the Purchase of Real Property and any
Improvements consisting of 180.84 Acres, More or Less, Located at 2550 Windthorst Road and 3501 Henry S.
Grace Fwy in the City of Wichita Falls, Count of Wichita, State of Texas.

Carried unanimously by a polled vote of 7— 0

HUMAN RESOURCES:
TEACHER APPLICANT POOL:

Mr. Tom Bursey, seconded by Mr. Mike Rucker, moved that the Wichita Falls Independent School District Board of
Trustees approve the proposed teacher applicant pool (Exhibit A).

Carried unanimously by a polled vote of 7— 0

ADJOURNMENT:

No further action was taken and Ms. K. Elizabeth Yeager, board president, adjourned the meeting at 7:36
p.m.

President, Board of Trustees Secretary, Board of Trustees
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WICHITA FALLS ISD BOARD OF TRUSTEES

July 9, 2020
Agenda Item: Discussion of Possible Resolutions for the 2020-2022 TASB
Advocacy Agenda
Administrator Responsible: Michael S. Kuhrt, Superintendent
Attachments: Advocacy Resolution Form
Action Needed X Future Action Presentation Report

Administrative Recommendation:

That the Wichita Falls Independent School District Board of Trustees discuss submitting possible
resolutions for the 2020-2022 TASB Advocacy Agenda as submitted by Michael S. Kuhrt,
Superintendent of Schools.

Explanation:
Texas Association of School Boards (TASB) annually calls upon districts to submit new

Advocacy resolutions that will help form TASB’s responses to issues before the Legislature and
other governmental entities during the legislative session. The Advocacy Agenda is the plan of
action TASB pursues during the legislative biennium. The Advocacy Agenda is adopted by the
Delegate Assembly each fall. Resolutions require approval by majority of the Delegate
Assembly.
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Advocacy Resolution

Please note:

¢ Your district may propose a new resolution or a resolution adopted by a previous Delegate Assembly.
Resolutions must be submitted on this form. Attachments will not be considered, and each resolution
must have its own district rationale supporting its adoption.

e Express each proposal as a short, simple sentence stating the position you wish TASB to take regarding
a matter of interest to your school district.

e Use copies of this form if submitting more than one resolution.

e Express in paragraph form your district’s rationale for the proposed resolution in the “statement of
reasons” section below.

¢ The language of the proposal and rationale will be edited for length, style, and clarity. Substantive
changes in the language of the proposed resolution or amendment shall be referred to the district for

approval by a district representative.

e Similar submissions will be combined. Each district will then appear as a cosponsor of the combined
proposal.

Proposed resolution: TASB advocates for

Statement of reasons:

| hereby certify that the above proposed resolution was approved by our board on

(Date of meeting)

Board president’s signature

Name of school district

County-district number

Please e-mail your board’s proposed resolution(s) by June 15, 2020, to Athena Frangeskou with TASB
Governmental Relations at athena.frangeskou@tasb.org.
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WICHITA FALLS ISD BOARD OF TRUSTEES

June 9, 2020
Agenda Item: Monthly Personnel Report
Administrator Responsible: Cyndy Kohl, Director of Human Resources
Attachments: No Attachment
Action Needed Future Action Presentation X _Report

Administrative Recommendation:

That the Wichita Falls Independent School District Board of Trustees reviews the employee
resignations/retirements that have been submitted since the last Board meeting. The
resignations/retirements have been accepted by Michael S. Kuhrt, Superintendent of Schools, in
accordance with the requirements of Policy DFE (Local).

Letters of Retirement:

Professionals

Clerical/Auxiliary/Support

Crawford, Crys — Child Nutrition (5/21/20)

Emory, Ann — High School Cafeteria Manager, Child Nutrition (5/22/20)
Peterson, Cynthia — Registrar, WFHS (6/30/20)

Richie, Erlinda — Aide, Lamar (5/23/20)

Letters of Resignation:

Professionals

Barham, Mary — Part-time SLP, SPED, (5/21/20)
Barnes, James Travis — Teacher/Coach, Kirby (5/23/20)
Barnett, Sherrie — Teacher, Fowler (5/23/20)

Bryant, Kayleigh — Teacher, Barwise (5/25/20)

Campa, Andrea — Teacher, Crockett (5/23/20)

Colbert, Tyral — Teacher/Coach, McNiel (5/23/20)
Collins, Amy Lynn — Counselor, Crockett (5/27/20)
Deeb, Julie — Behavior Specialist, SPED (5/29/20)
Dixon, Sandra — Diagnostician, SPED (6/1/20)
Fitzgerald, Ivy — Teacher/Coach, Rider (5/23/20)
Flaherty, Kinsey — Teacher, Franklin (5/23/20)
Fletcher, Gregory — Teacher, Milam (5/23/20)
Johnson, Lawrence — Teacher/Coach, Hirschi (5/23/20)
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Miller, Katherine — Teacher, Cunningham (5/23/20)
Morkin, Desiree — Teacher, Zundy (5/23/20)

Morkin, Matthew —Teacher, Barwise (5/23/20)

Offield, Steve — Head Athletic Director, Hirschi (5/23/20)
Pate, April — Teacher, Sheppard, (5/23/20)

Perkins, Angelica — Teacher, Kirby (5/23/20)

Pipes, Karen — Teacher, Jefferson (5/22/20)

Reynolds, Elizabeth - Instructional Leader, WFHS (5/23/20)
Riesen, Amanda — Teacher, Burgess (5/23/20)

Snell, Veronica — Instructional Coach, Fain (5/23/20)
Spence, Angela — Counselor, Kirby (6/1/20)

Tanksley, Jennifer — Teacher, Sheppard (5/23/20)
Vincent, Moenning, Teacher, Crockett (5/23/20)

White, Shannon — Teacher, Milam (5/23/20)

Yenetchi, Pamela — Teacher, Cunningham (5/23/20)
Youngdahl, Joan — Teacher, Hirschi (5/23/20)

Yoon, Kyung “Rebecca”, Teacher, Rider (5/23/20)

Clerical/Auxiliary/Support

Coffee, Heaven — Aide, Southern Hills (5/22/20)

Contreras, Carmen — HR Benefits Specialist, Ed Center (6/12/20)
Lowman, Mekyn — Aide, Sheppard (5/22/20)

Maender, Kathryn — Aide, Burgess (5/22/20)

Moser, Tanya — Aide, Jefferson (5/22/20)

Orr, Solomon — Aide, WFHS (5/22/20)

Palmer, Catherine — Aide, Jefferson (5/22/20)

Rowe, Betty — Aide, Milam (5/22/20)

Stallings, Victoria — Aide, WFHS (5/22/20)
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WICHITA FALLS ISD BOARD OF TRUSTEES

June 9, 2020
Agenda Item: Applicant Pool
Administrator Responsible: Cyndy Kohl, Director of Human Resources
Attachments: Applicant Pool
X Action Needed Future Action Presentation Report

Administrative Recommendation:
That the Wichita Falls Independent School District Board of Trustees approve the proposed

applicant pool as submitted by Cyndy Kohl, Director of Human Resources, and as recommended
by Michael S. Kuhrt, Superintendent of Schools.

56




Name

APPLICANTS TO BE APPROVED BY THE BOARD OF EDUCATION
June 9, 2020

CERTIFIED APPLICANT POOL
(2020-2021 HIRES)

Certification University Yrs of Exp Position/Assignment Previous District
Teacher
*** Adams, Katherine Core Subjects (EC-6) M1dw§sterq State 0 Crockett Non-Applicable
University Replacing: Jana Roan-
movement on Crockett Campus
Lamgalcj}lllg:;sny_ Teacher/Coach
Barrett, Ronald PE (EC-12) Midwestern State 3 Hirschi Sheldon ISD
University- Master Replacing: Lawrence Johnson
Core Subjects (EC-6) Teacher
Barron, Demi SB111ngua1 Educauop Mldwgsterq State 0 Sgotland Pgrk WFISD
upplemental- Spanish University Replacing; Demi Barron
(EC-6) Certification issues resolved
. Teacher
**Beaman, Kayla Elementary ;E)ducatlon (1- Oklljlrllli(i]r:re;if}t/ate 0 Southern Hills Non-Applicable

Replacing: Madchen Bishop

Asterisk indicates Contract Addendum Required. See key below.

* Enrolled in an Alternative Certification Program
** One-year out-of state Certification

***Probationary Certificate
**** Non-Renewal Permit
DOI = District Of Innovation
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Midwestern State

G list (4-8 Teacher
Bell, Kayci eﬁesrit ii_g)_ ) University- Bachelor & 5 Kirby Fort Worth ISD
Master Replacing: Angelica Perkins
Teach
Generalist (EC-4) TANU- Commerce Sout}?:rcn %ills
Burton, Kara Sp. Education (EC-12) Texas- Bachelor 13 Replacine: Newly Added Plano ISD
ESL (EC-12) Texas A&M -Master p g Newly
Position
Teacher
Tarlton State
Sp. Education (EC-12) . L McNiel
Colbert, Tyral Health (EC-12) Unlversrgf/[ Bachelor & 0 Replacing: Tyral Colbert WFISD
ater . o
Certification issues resolved
Core Subjects (EC-6) Teacher
. Science (4-8) Midwestern State Crockett .
Conrady, Allison P.E (EC-12) University > Replacing: Amber Vincent- Windhorst ISD
Health (EC-12) Moenning
Midwestern State Head Athletic Trainer
Deatherage, Brian Licensed Athletic Trainer Universit 7 Hirschi City View ISD
y Replacing: Steven Offield
Teacher
. . . Midwestern State Hirschi .
skskok _ -
Diaz, Jocelyn Social Studies (7-12) University 0 Replacing: Rahsaan Bell Non-Applicable

Asterisk indicates Contract Addendum Required. See key below.

* Enrolled in an Alternative Certification Program
** One-year out-of state Certification
***Probationary Certificate

**** Non-Renewal Permit
DOI = District Of Innovation
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Finn, Kenda

Secondary Science
Composite (6-12)

Midwestern State

Success Counselor

School Counselor (EC- University- Bachelor & 11 Southern Hills WFISD
12) Master Replacing: NEW POSITION
Mid t Stat . ..
Generalist (EC-6) Unixlfez?ts ?r];lac}?e(leor Assistant Principal
Frazier, Katherine ESL (EC-6) Wa lalild Bantist 0 McNiel Crowley ISD
Principal (EC-12) y'a ap Replacing: Debra McClure
University
Core Subjects (EC-6) Teacher
Hartman, Charit ELAR (8-12) Wayland Baptist 12 Crockett City View ISD
: y Social Studies (8-12) University Reolacing: And Y
ESL (EC-12) eplacing: Andrea Campa
) . .. Speech Therapist
Heilman, Jamie Lailc::;sg(fi,:gﬁghis t Abl%?;lfvgr};gman 10 WFISD Helen Farabee Center
guag & y Replacing: Sorayah Loeffler
Teacher
* . : Hirschi L
Johnson, Royal Art (EC-12) Cameron University 1 Replacing: Royal Johnson- Wichita Falls ISD
Certification issues resolved
Core Subjects (EC-6) Uﬁiil?f}t?rgascféfor Assistant Principal
Lamb, Ashley Principal (EC-12) Lamar University- 4 Southern Hills Wichita Falls ISD

Master

Replacing: Ashley Lamb

Asterisk indicates Contract Addendum Required. See key below.

* Enrolled in an Alternative Certification Program
** One-year out-of state Certification

***Probationary Certificate

**** Non-Renewal Permit
DOI = District Of Innovation
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**[Lau, Michael

Elementary (K-8)
Mild/Mod Sp. Ed. (K-8)

Northern Arizona
University

Teacher
Washington
Replacing: Caili Knecht

Isaac School District

**Mackey, Shannon

Generalist (EC-4)
ESL (EC-4)
Counselor (EC-120

Texas A&M- Bachelor
University of
Oklahoma- Master

Counselor
Cunningham
Replacing: Laura Keen

Choctaw- Nicoma Park
School District

Sp. Education (EC-12)

G list (BEC-6 Midwestern State Diagnostician
Myers, Sarah e];lgia (1];(3(-12)_ ) University- Bachelor & WFISD Jacksboro ISD
Diagnostician (EC-12) Master Replacing: Sandra Dixon
Teacher
***Parker, Jaren Core Subject (EC-6) Ml%i}:;:i titate Replacing:ol‘:lvézly Added Non-Applicable
Position
Teacher
Elementary Education (K- Bingham Young Franklin

**Perez, Emily

6)

University- Hawaii

Replacing: Laura Garcia
Ms. Garcia moved to Instructional
Coach @ Franklin

Non- Applicable

*Steinbeck, Crystal

Sp. Education (EC-12)

Midwestern State
University

Teacher
Barwise
Replacing: Kara Robertson

Non- Applicable

Asterisk indicates Contract Addendum Required. See key below.

* Enrolled in an Alternative Certification Program
** One-year out-of state Certification
***Probationary Certificate

**** Non-Renewal Permit

DOI = District Of Innovation




Generalist (EC-6)

. . . Teacher
Vavra, Ronald Sp. Education (EC-12) University of St. Southern Hills Alvin ISD
ESL (EC-12) Thomas- Houston Replacing: Donald Martin
. Teacher
Whitaker, Leah Core Subjects (EC-6) Ml%ﬁf:;nsi tState Sheppard City View ISD
y Replacing: April Pate
Texas A&M Teacher
*Williams, Cheyenne Core Subjects (EC-6) University- Corpus Zundy Non-Applicable
Christi

Replacing: Desiree Morkin

Asterisk indicates Contract Addendum Required. See key below.

* Enrolled in an Alternative Certification Program
** One-year out-of state Certification
***Probationary Certificate

*#%* Non-Renewal Permit

DOI = District Of Innovation
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Name

Current Contract

CONTRACT CHANGE

Current Position

New Contract

New Position
Classroom Teacher Term Instructional Professional Educator Reading Academy Speciali.st., Ed
Davenport, Jennifer 58 0(10 Mf)ncthe © Coach/Reading, 0 esic, loMonthuC 0 Center — C & I, added position
Crockett (added 2/18/20)
Counselor Probationary . Counselor Probationary Counselor, Kirby, replacing
Keen, Laura 10 Month Counselor, Cunningham

11 Month

Angela Spence

Asterisk indicates Contract Addendum Required. See key below.

* Enrolled in an Alternative Certification Program

** One-year out-of state Certification

***Probationary Certificate
**** Non-Renewal Permit
DOI = District Of Innovation
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