Notice of Regular Meeting

The Board of Trustees
Brownfield ISD

A Regular Meeting of the Board of Trustees of Brownfield ISD will be held March 22, 2021,
beginning at 6:30 PM in the Administration Building Board Room, 601 Tahoka Rd, Brownfield,
TX 79316.

*Items do not have to be taken in the same order as shown on the meeting notice.

If during the course of the meeting, discussion of any item on the agenda should be held in a
closed meeting, whether specifically annotated as a closed meeting item or not, the Board will
conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code,
Chapter 551, Subchapters D and E. Before any closed meeting is convened, the presiding officer
will publicly identify the section or sections of the Act authorizing the closed meeting. All final
votes, actions, or decisions will be taken in open meeting at this or a subsequently posted
meeting.

Closed meetings authorized under the Texas Open Meetings Act include, but are not limited to,
the following:
TEXAS GOVERNMENT CODE SECTION:

551.071 Private consultation with the board’s attorney.

551.072 Discussing purchase, exchange, lease, or value of real property.

551.073 Discussing negotiated contracts for prospective gifts or donations.

551.074 Discussing personnel or to hear complaints against personnel.

551.075 To confer with employees of the school district to receive information or to ask
questions.

551.076 Considering the deployment, specific occasions for, or implementation of security
personnel or devices.

551.082 Considering discipline of a public school child, or complaint or charge against
personnel.

551.0821 Considering personally identifiable information about public school student.

551.083 Considering the standards, guidelines, terms, or conditions the board will follow
in consultation with representatives of employee groups.

551.084 Excluding witnesses from a hearing.

Chris Smith, Superintendent

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.



Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

IIL.
I1I.
IV.

VL

VIL

VIIL.

IX.

CALL TO ORDER: Announcement by chairperson whether a quorum is present,
and that a meeting has been duly called, and that notice of the meeting has been
posted in the time and manner required by law.

INVOCATION AND PLEDGES

WELCOME

PUBLIC COMMENT-According to Policy BED (Local) persons who desire to wish
to participate in this portion of the meeting shall sign up with the presiding officer or
designee before the meeting begins and shall indicate the topic about which they
wish to speak.

No presentation shall exceed 3 minutes.

Specific factual information or recitation of existing policy may be furnished in
response to inquiries, but the Board shall not deliberate or decide regarding any
subject that is not included on the agenda posted with the notice of the meeting.

The Board shall not tolerate disruption of the meeting by members of the audience.
Any oral remarks which attack the character of employees or board members are
considered out-of-order.

SUPERINTENDENT REPORT:

A. Recognition-BMS Student of the Month, Kami Rodriguez, BMS Employee of
the Month-Mason England, BHS-Michelle Wyatt, BEC-Jacob Franco, Oak
Grove-Melissa Salas, BBAC-Emily Licon.

B. Information items-

C. Enrollment-

D. Monthly Financials

CONSENT AGENDA-Consent Agenda is presented to the Board and may be

acted upon together. However, if any member of the Board wishes to act on an item

individually, they may request to do so and it will be pulled out of the Consent

Agenda in order to be considered on its own

A. Approve Minutes from previous meetings

Consider Order of School Trustee at Large Two Positions-The following candidates

have been certified as unopposed and are hereby elected as follows:

Trustee At Large-Will Hawkins

Trustee AT Large- Cat Gonzalez

Consider approval of 2020-2021 Application for Missed School Days Waiver for

February 16-19 - Missed School Days Waiver, pursuant to TEC § 25.081, allows the

district or campus to request a waiver if instructional days are missed due to weather,

health, safety, or other issues. Per Student Attendance Accounting Handbook 3.8.2

Closures for Bad Weather or Other Issues of Health or Safety, are limited to 4,200

minutes for attendance waivers of any kind per year.

Consider Budget Amendment #1- According to Module 2 (Budgeting) of the Texas

Education Agency Financial Accountability System Resource Guide (Section 2.6.2),

a school district must amend the official budget before exceeding a functional

expenditure category.

The purpose of Budget Amendment # 1 is to adjust budget amounts by function to

cover estimated expenditures. There is no increase/decrease in the deficit previously

approved.



XI.

XI1I.

XIIIL

XIV.

XV.

XVL

Consider Approval of the Paving Project at the Middle School and Administration
Buildings-BISD is working to complete a paving project at the Middle School and
Administration Buildings . In order to get the project completed before the end of
summer, we are requesting approval to proceed with the paving replacement project
as presented. The funds will be encumbered, but not expended until project
completion.

Middle School:  $323,322.81

Administration: $ 75,511.18

Consider Approval of the roofing project at Middle School/ Oak Grove-BISD is
working to complete the roofing project at Brownfield Middle School that was started
a number of years ago and repair of an out of warranty roof at Oak Grove . In order
to get the project completed before the end of summer, we are requesting approval
to proceed with the roofing project as presented. The funds will be encumbered, but
not expended until project completion.

Middle School: $371,300

Oak Grove: $ 83,100

Consider Approval of Cosmo Equipment-BISD is working to update the cosmetology
classroom at the new High School. In order to receive the equipment in time for a
summer installation we must place the order by the end of the month to ensure
delivery. The funds will be encumbered, but not expended until project completion.
Actual amount is $73,594.60 with a $6,405.40 overage for changes if necessary.
Consider Approval of Flooring Proposal for Middle School-BISD is working to update
the flooring throughout Middle School before we move into the building. In order to
get on the schedule for a start of summer installation, we are requesting approval to
purchase new flooring throughout Middle School. The funds will be encumbered, but
not expended until project completion.

Consider Approval of furniture GMP for Middle School and High School-BISD is
working to replace furniture at the new BMS and new BHS, including student,
teacher, library, commons, and specialty furniture. GMP amount is $1,240,000, but
will change between the start and end of the project.

Consider Approval of the window replacement project at Colonial Heights BISD is
working to complete window replacement project at the Colonial Heights Buildings .
In order to get the project completed before the end of summer, we are requesting
approval to proceed with the window replacement project as presented. The funds
will be encumbered, but not expended until project completion.

Colonial Heights: $409,783

Consider Approval of modification to COVID Safety Plan-The COVID 19 Pandemic
has created an evolving situation in public education. One component of this
evolution is the creation of safety protocols that have been in place since the start of
school. Recently, Governor Abbott removed the mask mandate throughout the state,
but left its impact up to local school boards. TEA guidance clearly states that if a
school board wishes to change the mask policy it must be done through board
action. After research and discussion with appropriate health entities the
administration recommends the following amendment to the COVID safety plan.

BISD will continue with the mask mandate until April 51" in order to monitor for spikes
in cases after spring break. If the numbers stay low in the district, county, and region
then masks will not longer be mandated and will become optional.

In addition, the superintendent is granted authority to monitor and adjust the mask
rule should numbers begin to rise and the number of students and staff go up.



*BISD will continue to socially distance and use increased sanitation measures
throughout the rest of the school year. We will also continue the use of plexiglass
partitions whenever possible.

*If the modification is not passed then the current COVID Safety Plan remains in force and masks
shall continue to be worn in all BISD facilities.

XVII. CLOSED SESSION: Closed session to discuss personnel, TX.GOVT. CODE
SECTION 551.074; Discuss purchase, exchange, lease, or value of real property,
TX.GOVT. CODE SECTION 551.072

XVIII. PERSONNEL
A. New Hires-

XIX. ADJOURNMENT: The Board may go into closed session to discuss any item that
is listed in the Texas Government Code Section for the Texas Open Meetings Act
and that appears on this agenda.
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