Agenda of Regular Meeting

The Board of Trustees of Groesbeck ISD

A Regular Meeting of the Board of Trustees of Groesbeck ISD will be held Monday, June 15,
2026, beginning at 6:00 PM in the GISD Administration Office Board Room, 1202 N Ellis,
Groesbeck, TX 76642.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice. Unless
removed from the consent agenda, items identified within the consent agenda will be acted on at

one time.

L.

II.

III.

IV.

VL

VIL

VIIL.

IX.

CALL TO ORDER

INVOCATION

PLEDGES TO THE FLAGS

REVIEW DISTRICT MISSION STATEMENT
PUBLIC COMMENT (Agenda/Non-Agenda Items)

DISCUSSION AND POSSIBLE ACTION ON DISTRICT FACILITY
PLANNING AND PROJECTS

CONSIDER AND APPROVE GHS VARSITY GYM SOUND
SYSTEM

REVIEW 2026-2027 STUDENT DRESS AND GROOMING
CONSIDER AND APPROVE 2026-2027 SALARY SCHEDULE

REVIEW TASB POLICY(LEGAL) UPDATE 127 AND APPROVE
THE FIRST READING OF TASB POLICY (LOCAL) UPDATE

127: BJCF(LOCAL): SUPERINTENDENT — NONRENEWAL; CAA(LOCAL):
FISCAL MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL ETHICS;
DC(LOCAL): EMPLOYMENT PRACTICES; DH(LOCAL): EMPLOYEE
STANDARDS OF CONDUCT; DP(LOCAL): PERSONNEL POSITIONS;
DPA(LOCAL): PERSONNEL POSITIONS - PRINCIPALS; DPB(LOCAL):
PERSONNEL POSITIONS - OTHER PERSONNEL POSITIONS; EHBB(LOCAL):
SPECIAL PROGRAMS - GIFTED AND TALENTED STUDENTS; FFF(LOCAL):
STUDENT WELFARE - STUDENT SAFETY



Explanatory Notes
TASB Localized Policy Manual Update 127

Groesbeck ISD

ATTN(NOTE) GENERAL INFORMATION ABOUT THIS UPDATE

All changes to the legal framework provided in this update are currently effective unless otherwise indi-
cated in the explanatory note for that code.

AIA(LEGAL) ACCOUNTABILITY: ACCREDITATION AND PERFORMANCE
INDICATORS

Revisions throughout the A-F Performance Ratings section of this legal framework are due to House Bill 8
from the Second Special Session of the 89th Legislature.

AIB(LEGAL) ACCOUNTABILITY: PERFORMANCE REPORTING

Citations have been updated in accordance with redesignated Administrative Code rules.

AIC(LEGAL) ACCOUNTABILITY: INTERVENTIONS AND SANCTIONS

Revisions to this legal framework are due to House Bill 8 from the Second Special Session of the 89th
Legislature. This legislation repealed some provisions and amended others.

BAA(LEGAL) BOARD LEGAL STATUS: POWERS AND DUTIES

An obsolete cross-reference has been deleted at Discretionary Powers and Duties.

BJA(LEGAL) SUPERINTENDENT: QUALIFICATIONS AND DUTIES

A cross-reference has been updated due to recoding material in the DP series of policies.

BJCF(LOCAL) SUPERINTENDENT: NONRENEWAL

Recommended revisions to this local policy on nonrenewal of a superintendent align with language at
DFBB(LOCAL) relating to accommodations of disability and the addition of two nonrenewal reasons in-
cluded in Update 126 that were related to Senate Bill 12 from the 89th Legislature.

CAA(LOCAL) FISCAL MANAGEMENT GOALS AND OBJECTIVES: FINANCIAL ETHICS
A cross-reference in the Note has been updated to reflect changes to the DH series of policies, which are
described in more detail below.

CBB(LEGAL) STATE AND FEDERAL REVENUE SOURCES: FEDERAL

The Federal Acquisition Regulation has increased the micro-purchase threshold limit to $15,000 and in-
creased the simplified acquisition threshold to $350,000. The language under Procurement Methods has
been adjusted accordingly.

CE(LEGAL) ANNUAL OPERATING BUDGET

Revisions at Authorized Expenditures are due to House Bill 8 from the Second Special Session of the

89th Legislature. Section 3.006 of the bill amends Education Code 45.105(c-1).

CHE(LEGAL) PURCHASING AND ACQUISITION: VENDOR DISCLOSURES AND
CONTRACTS

Citations in the Required Contract Provisions section relating to Energy Companies have been updated
after redesignation of the material by House Bill 4595 and to correct a typographical error.
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Explanatory Notes
TASB Localized Policy Manual Update 127

Groesbeck ISD
CKEA(LEGAL) SECURITY PERSONNEL: COMMISSIONED PEACE OFFICERS

Substantive revisions are due to rule changes. For readability, additional margin notes have been in-

cluded. A note has been added under the Required Policies section to point the reader to TCOLE model

policies and forms available on the TCOLE website.

CKEB(LEGAL) SECURITY PERSONNEL: SCHOOL MARSHALS

The citation has been corrected at Fit for Duty Review.

CMD(LEGAL) EQUIPMENT AND SUPPLIES MANAGEMENT: INSTRUCTIONAL
MATERIALS CARE AND ACCOUNTING

19 Administrative Code 67.1001(e) has been amended. On page 4, the list at Permitted Expenditures
adds items to implement Senate Bill 13 from the 89th Texas Legislature by updating the allowable expen-
ditures from a district's instructional materials and technology allotment.

CNC(LEGAL) TRANSPORTATION MANAGEMENT: TRANSPORTATION SAFETY

Language has been added from the Texas Administrative Code. The amended provisions regarding
safety standards changed requirements that were once placed on manufacturers of school buses to now
be requirements for school districts. The citation to the Transportation Code has been removed, as it is
not necessary.

COA(LEGAL) FOOD AND NUTRITION MANAGEMENT: PROCUREMENT

A citation has been corrected at Procurement Training.

CPC(LEGAL) OFFICE MANAGEMENT: RECORDS MANAGEMENT

13 Administrative Code 7.125 has been repealed, and separate rules for each retention schedule have

been adopted. Citations relating to the TSLAC Retention Schedules have been updated accordingly.

CQA(LEGAL) TECHNOLOGY RESOURCES: DISTRICT, CAMPUS, AND CLASSROOM
WEBSITES

The Required Website Postings section has been revised to reflect new statutory and rule requirements
for postings, and the format has been modified to provide a clear citation to each requirement. The Note
preceding the list has been revised to provide information regarding why the requirements are posted in
the order that has been chosen by TASB.

D(LEGAL) PERSONNEL

Restructuring of codes in the DH section and the DP section necessitates an update to the D section ta-
ble of contents.

DC(LEGAL) EMPLOYMENT PRACTICES

A cross-reference in the Employment Policies section has been updated to reflect changes to the DP se-
ries of policies.

DC(LOCAL) EMPLOYMENT PRACTICES

The cross-reference at Employment Assistance Prohibited has been updated to reflect changes to the DH
series of policies. Standard policy language at BJA(LOCAL) notes that the superintendent may delegate
responsibilities to other employees of the district but shall remain accountable to the board for the perfor-
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Explanatory Notes
TASB Localized Policy Manual Update 127

Groesbeck ISD

mance of all duties, delegated or otherwise. For this reason, TASB recommends removing "or designee"
from the Posting Vacancies section.
DCA(LEGAL) EMPLOYMENT PRACTICES: PROBATIONARY CONTRACTS

The note at the top of this legal framework has been updated to remove the hyperlink to the district’s in-
novation plan. The hyperlink to the district’s innovation plan is located in AF(LOCAL), and a cross-refer-
ence to that code has been included.

DEAA(LEGAL) COMPENSATION PLAN: INCENTIVES AND STIPENDS

House Bill 2, Article 2.20(b) from the 89th Legislature repealed Education Code 48.114 effective Septem-
ber 1, 2026. TASB has opted to include this repeal with Update 127, as it will be the Update closest in
time to the effective date.

DF(LEGAL) TERMINATION OF EMPLOYMENT

The cross-reference at Report to Superintendent has been updated to reflect changes to the DP series of
policies. We have also updated the cross-reference at Prohibited Classroom Instruction to reflect policy
EMB.

DFBA(LEGAL) TERM CONTRACTS: SUSPENSION/TERMINATION DURING CONTRACT
The cross-reference at Report by Principal has been updated to reflect changes to the DP series of poli-
cies.

DFE(LEGAL) TERMINATION OF EMPLOYMENT: RESIGNATION

The cross-reference at Report by Principal has been updated to reflect changes to the DP series of poli-
cies.

DH(LEGAL) EMPLOYEE STANDARDS OF CONDUCT

Because DHA(LEGAL) has been created to focus on educator ethics, the section by that name has been
deleted from this code. In addition, the Duty to Report section of this legal framework has been bolstered
with additional text around the duty to report child abuse or neglect.

DH(LOCAL) EMPLOYEE STANDARDS OF CONDUCT

The two cross-references to DH(EXHIBIT) have been revised to reflect changes to the DH series of poli-
cies, which are described in more detail below.

DH(EXHIBIT) EMPLOYEE STANDARDS OF CONDUCT

This exhibit is being deleted from the manual, and the Educators' Code of Ethics is being recoded to
DHA(LEGAL).

DHA(LEGAL) EMPLOYEE STANDARDS OF CONDUCT: EDUCATOR CODE OF ETHICS

This new legal framework has been created to house information relating to the Educators' Code of
Ethics. This material has been recoded to clarify that elements 3.8 and 3.9 of the Code of Ethics now
form the basis of the reporting requirements for educator misconduct that changed during the 89th Legis-
lature. Prior to Update 127, the Educators' Code of Ethics was housed as an exhibit to the manual at
DH(EXHIBIT). Because the definitions relating to inappropriate communication and boundaries are from
the Code of Ethics, they are now in this new legal framework.



Explanatory Notes
TASB Localized Policy Manual Update 127

Groesbeck ISD

DHB(LEGAL) EMPLOYEE STANDARDS OF CONDUCT: REPORTS TO STATE BOARD
FOR EDUCATOR CERTIFICATION

The cross-reference at Deadline to Report After Termination or Resignation has been updated to reflect
changes to the DP series of policies.

DHC(LEGAL) EMPLOYEE STANDARDS OF CONDUCT: REPORTS TO TEXAS
EDUCATION AGENCY

The cross-reference at Deadline to Report has been updated to reflect changes to the DP series of poli-
cies. A citation has been corrected in the Contents of Report section.

DK(LEGAL) ASSIGNMENT AND SCHEDULES

The note at the top of this legal framework has been updated to remove the hyperlink to the district’s in-
novation plan. The hyperlink to the district’s innovation plan is located in AF(LOCAL), and a cross-refer-
ence to that code has been included.

DP(LEGAL) PERSONNEL POSITIONS

Material at DP(LEGAL) is being recoded to DPA, regarding principals, and DPB, regarding other person-
nel positions, as the requirements specific to principals have expanded sufficiently to warrant a separate
legal framework.

DP(LOCAL) PERSONNEL POSITIONS

To accommodate the restructuring of the DP series due to the requirements specific to principals, this lo-
cal policy is recommended for deletion. Materials regarding principal qualifications have been moved to
DPA(LOCAL), and the language relating to school counselors and school chaplains has been moved to
DPB(LOCAL).

DPA(LEGAL) PERSONNEL POSITIONS: PRINCIPALS

Information relating to principals previously found at DP has been relocated to this new code. In addition,
a note relating to the requirement to report child abuse or neglect has been added so all reporting require-
ments for principals are housed in one location for clarity.

DPA(LOCAL) PERSONNEL POSITIONS: PRINCIPALS

This new code specifically related to principals now houses principal qualification language that was pre-
viously at DP(LOCAL). Minor revisions have been made to the text at Qualifications to align with the
model job description provided by TASB HR Services. Any posting for a principal position would, at mini-
mum, include the items provided in this list. Other qualifications may be included as provided by the last
item in the list.

DPB(LEGAL) PERSONNEL POSITIONS: OTHER PERSONNEL POSITIONS

All information previously at DP(LEGAL) that is not related to principals (now at DPA) and substitutes
(now at DPC) has been moved to this legal framework. The School Psychological Services section has
been amended to reflect changes in 22 Administrative Code 465.38(b)-(c).

DPB(LOCAL) PERSONNEL POSITIONS: OTHER PERSONNEL POSITIONS

This new policy now houses text relating to school counselors and school chaplains that was previously
at DP(LOCAL).



Explanatory Notes
TASB Localized Policy Manual Update 127

Groesbeck ISD

DPC(LEGAL) PERSONNEL POSITIONS: SUBSTITUTE, TEMPORARY, AND PART-
TIME POSITIONS

This new legal framework now houses information formerly in DPB(LEGAL) relating to substitute posi-
tions.
EB(LEGAL) SCHOOL YEAR

The note at the top of this legal framework has been updated to remove the hyperlink to the district’s in-
novation plan. The hyperlink to the district’s innovation plan is located in AF(LOCAL), and a cross-refer-
ence to that code has been included.

EFA(LEGAL) INSTRUCTIONAL RESOURCES: INSTRUCTIONAL MATERIALS

Substantive revisions are due to amendments to 19 Administrative Code 67.1501 and 67.1502 regarding
TEA standards for review of instructional materials. Additional revisions have been made for organization
and to margin notes to improve clarity and readability.

EHAC(LEGAL) BASIC INSTRUCTIONAL PROGRAM: REQUIRED INSTRUCTION
(SECONDARY)

Changes to this policy regarding course offerings in grades 9-12 were needed after amendments to 19

Administrative Code 74.3. Citations have also been updated to conform with the new amendments.

EHBB(LEGAL) SPECIAL PROGRAMS: GIFTED AND TALENTED STUDENTS

Revisions to this legal framework are due to amendments to 19 Administrative Code 89.1.

EHBB(LOCAL) SPECIAL PROGRAMS: GIFTED AND TALENTED STUDENTS

Recommended changes at Identification Criteria are the result of amendments to 19 Administrative Code

89.1.

EHBCA(LEGAL) COMPENSATORY SERVICES AND INTENSIVE PROGRAMS:
ACCELERATED INSTRUCTION

Revisions to this legal framework are due to House Bill 8 from the Second Special Session of the 89th
Legislature. Please note that the English Il end-of-course (EOC) assessment is still a requirement for the
2026 and 2027 graduating classes.

EHDD(LEGAL) ALTERNATIVE METHODS FOR EARNING CREDIT: COLLEGE COURSE
WORK/DUAL CREDIT

The FAST Program section has been revised due to amendments to 19 Administrative Code 13.503(a)-

(b). Deletions throughout are due to repealed provisions from the Administrative Code.

EKB(LEGAL) TESTING PROGRAMS: STATE ASSESSMENT

Revisions throughout this legal framework are due to changes from House Bill 8 from the Second Special
Session of the 89th Legislature.

FA(LEGAL) PARENT RIGHTS AND RESPONSIBILITIES

A section prohibiting infringement on parental rights has been added after voters approved Senate Joint
Resolution 34 from the 89th Legislature.



Explanatory Notes
TASB Localized Policy Manual Update 127

Groesbeck ISD
FDA(LEGAL) ADMISSIONS: INTERDISTRICT TRANSFERS

The note at the top of this legal framework has been updated to remove the hyperlink to the district’s in-

novation plan. The hyperlink to the district’s innovation plan is located in AF(LOCAL), and a cross-refer-

ence to that code has been included.

FED(LEGAL) ATTENDANCE: ATTENDANCE ENFORCEMENT

Changes regarding sanctions as they relate to truancy prevention measures are due to revisions at 19

Administrative Code 129.1047.

FFAC(LEGAL) WELLNESS AND HEALTH SERVICES: MEDICAL TREATMENT

13 Administrative Code 7.125, which contained all the TSLAC retention schedules, was repealed and re-

placed with 13 Administrative Code 7.126-.137. Each rule now contains a single retention schedule. The

Records of Public School Districts schedule is now located at 13 Administrative Code 7.131. The revision

at Records in the section on the Maintenance and Administration of Epinephrine Delivery Systems re-

flects this change. Related revisions also appear in CPC(LEGAL).

FFEB(LEGAL) COUNSELING AND MENTAL HEALTH: MENTAL HEALTH

The cross-reference in the Exception: Court Order section has been updated to reflect changes to the DP

series of policies.

FFF(LOCAL) STUDENT WELFARE: STUDENT SAFETY

The definition of misconduct has been amended to include provisions from Senate Bill 571 from the 89th

Legislative Session. The misconduct definition has also been reformatted to improve readability.

FM(LEGAL) STUDENT ACTIVITIES

In the Limits on Participation and Practice section, "one activity" has been revised to "two activities" due

to amendments to 19 Administrative Code 76.1001(d).

FOA(LEGAL) STUDENT DISCIPLINE: REMOVAL BY TEACHER OR BUS DRIVER

At Appeals, a citation error has been corrected, and margin notes have been added to assist with clarity

and readability.

GKA(LEGAL) COMMUNITY RELATIONS: CONDUCT ON SCHOOL PREMISES

A citation in the Tobacco and E-Cigarettes section has been updated after 20 U.S.C. 7183 was redesig-

nated to 20 U.S.C. 7973.

GKD(LEGAL) COMMUNITY RELATIONS: NONSCHOOL USE OF SCHOOL FACILITIES

Substantial revisions have been made regarding Facilities Use by Religious Organizations based on Sen-

ate Bill 2986 from the 89th Legislature.

GNC(LEGAL) RELATIONS WITH EDUCATIONAL ENTITIES: COLLEGES AND
UNIVERSITIES

19 Administrative Code 9.141-9.144, 9.146, and 9.147 have been repealed, which led to substantive
changes to this legal framework. Provisions that are duplicative of those in EHDD(LEGAL) have been
deleted.



XI. DISCUSSION AND ACTION ON CONSENT AGENDA ITEMS

XI.A.  Minutes of Previous Board Meeting



Special Board Meeting
MINUTES
05/05/2026
5:30 p.m.

Present: Jim Longbotham, Sindra McLean, Jason Milstead

Others: Scott Cummings, Teresa Battrick

Jim Longbotham called the meeting to order at 5:30 p.m.

There were no public comments.

Jim Longbotham read the results of the General Election conducted on Saturday, May 2, 2026.
Motion by Jason Milstead, seconded by Sindra McLean, to approve the canvass of returns and

approve the Order Declaring Results of the Groesbeck ISD Trustee Election on May 2, 2026, as
presented. Motion carried unanimously.
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At-Large
Jim Longbotham 25 138 0 0 163 0 65 228
John Reed 2 26 0 0 28 0 20 48
Stephen Bradley 27 125 0 0 152 0 64 216
Overvotes 0 0 0 0 0 0 0 0
Undervotes 10 39 0 0 49 0 19 68
Motion by Jason Milstead, seconded by Sindra McLean, to adjourn. Motion carried
Adjourned: 5:32 p.m.
May 18, 2026
Aslone Foy, Board President Bridgett Jackson-Tatum, Secretary Date Approved



Regular Board Meeting
MINUTES 05/18/2026
6:00 p.m.

Present: Aslone Foy, Jim Longbotham, Sindra McLean, Jason Milstead, Stephen Bradley,
Angela Crane (6:07). Absent: Bridgett Jackson-Tatum.

Others: Scott Cummings, Teresa Battrick, Kelley Copeland, Deana Rand, Mandy Beveridge,
Melissa Smith, David Caballero, Craig Champion, Lora Sims, Renee Little, Molly Hogan, Evan
Ditmore.

Aslone Foy called the meeting to order at 6:00 p.m.

Jim Longbotham gave the Invocation.

Jason Milstead led the Pledges to the Flags.

Sindra McLean read the District Mission Statement.

Public Comment: There were no public comments.

Teresa Battrick swore in the elected board members, Jim Longbotham and Stephen Bradley.

Reorganization of the Board: Scott Cummings opened nominations for Board President. Stephen
Bradley's nomination was to leave the board as is. Jason Milstead seconded the nomination.
Positions to remain the same by acclamation. (Aslone Foy as Board President, Jim Longbotham
as Board Vice-President, and Bridgett Jackson-Tatum as Board Secretary.) Nomination carried
unanimously. Voting For: Aslone Foy, Jim Longbotham, Sindra McLean, Jason Milstead,
Stephen Bradley, Angela Crane.

Board Photo was tabled.

Kelley Copeland announced H. O. Whitehurst 2025-26 Teacher of the Year, Mandy Beveridge.
Lora Sims announced Enge-Washington Intermediate 2025-26 Teacher of the Year, Molly
Hogan. Deana Rand announced Groesbeck Middle School 2025-26 Teacher of the Year, Renee
Little, and Groesbeck High School 2025-26 Teacher of the Year, Ann Mary Gibbs.

District Facility Planning and Projects Update: David Caballero with WRA presented an update
on the Groesbeck Middle School plans with renderings. [Angela Crane left the meeting 6:14]
Viewed the middle school video and discussed the GMS project time frame being two years.
[Angela Crane returned 6:17] Craig Champion stated that they would begin with new
construction and then renovations. Summer projects are HOW and Enge playground, which will
start with cleaning out and finish by the time school starts. Will be working on ballfields, HOW
canopy, bus transportation, and HVAC, and engaging with the engineer. Scott to meet about
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tennis courts, and priority with the high school auditorium is lights and sound, and getting quotes
for carpet.

Motion by Sindra McLean, seconded by Jason Milstead, to approve Dudley Engineering LLC as
the Engineer for the HO Whitehurst Canopy Project. Motion carried unanimously. Voting For:
Aslone Foy, Jim Longbotham, Sindra McLean, Jason Milstead, Stephen Bradley, Angela Crane.

Motion by Jim Longbotham, seconded by Sindra McLean, that we adopt and approve the
resolution selecting job order contracting as the procurement method that provides the best value
to the District for the Groesbeck 1ISD HVAC Mechanical Improvements Project. Motion carried
unanimously. Voting For: Aslone Foy, Jim Longbotham, Sindra McLean, Jason Milstead,
Stephen Bradley, Angela Crane.

Discussed the contractor for the HVAC projects. HOW includes exhaust fans, Enge includes
replacement of units to be finished by August 15". GHS chiller pipes replacement to be finished
next summer. Motion by Stephen Bradley, seconded by Jim Longbotham, that we adopt and
approve the resolution selecting Lockridge-Priest, Inc. as the contractor for the Groesbeck 1SD
HVAC Mechanical Improvements Project. Motion carried unanimously. Voting For: Aslone
Foy, Jim Longbotham, Sindra McLean, Jason Milstead, Stephen Bradley, Angela Crane.

Motion by Jason Milstead, seconded by Sindra McLean, that we adopt and approve the
resolution selecting Gessner Engineering, LLC as the engineer for the Groesbeck 1ISD HVAC
Mechanical Improvements Project. Motion carried unanimously. Voting For: Aslone Foy, Jim
Longbotham, Sindra McLean, Jason Milstead, Stephen Bradley, Angela Crane.

Motion by Jim Longbotham, seconded by Jason Milstead, that we adopt and approve the
resolution adopting a prevailing wage rate for the Groesbeck ISD HVAC Mechanical
Improvements Project. Motion carried unanimously. Voting For: Aslone Foy, Jim Longbotham,
Sindra McLean, Jason Milstead, Stephen Bradley, Angela Crane.

Motion by Jim Longbotham, seconded by Jason Milstead, that we adopt and approve the
resolution delegating authority to the Superintendent of Schools to work with the District's legal
counsel to negotiate the necessary construction contracts for the Groesbeck ISD HVAC
Mechanical Improvements Project and with the Superintendent providing regular updates to the
Board on the contract negotiations and project progress and present the contracts to the Board for
approval. Motion carried unanimously. Voting For: Aslone Foy, Jim Longbotham, Sindra
McLean, Jason Milstead, Stephen Bradley, Angela Crane.

Discussed the 2026-2027 salary schedule, and that passing the bond has helped. Discussed
teacher steps and putting bus drivers on a scale. Discussed stipends. No action taken.
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Consent Agenda: Motion by Jason Milstead, seconded by Sindra McLean, to approve the
consent agenda. Motion carried unanimously. Voting For: Aslone Foy, Jim Longbotham,
Sindra McLean, Jason Milstead, Stephen Bradley, Angela Crane.

A. Minutes of Previous Board Meeting

B. Budget Report and Amendments

C. 2026-2027 Board Meeting Dates

D. Navarro Community College Dual Credit MOU
E. Petroleum Traders Corporation Extension

Entered into Executive Session: 6:41 p.m.

[Sindra McLean left the meeting at 7:11 p.m.]
[Angela Crane left the meeting at 7:16 p.m.]

Reconvened: 7:37 p.m.

Motion by Jason Milstead, seconded by Stephen Bradley, to approve hires, resignations, hire of
high school principal, superintendent salary, and security personnel. Motion carried
unanimously. Motion carried unanimously. Voting For: Aslone Foy, Jim Longbotham, Jason
Milstead, Stephen Bradley.

Superintendent Comments: Discussed graduation being on the field or auditorium due to the
weather, graduation Seniors will be given nine tickets if it has to be moved to the auditorium,
and overflow in the gym, staff family loses and sending flowers, and asset management.

Board President Comments and Reports: The next regular board meeting to be determined.
Motion by Stephen Bradley, seconded by Jim Longbotham, to adjourn. Motion carried

unanimously. Motion carried unanimously. Voting For: Aslone Foy, Jim Longbotham, Jason
Milstead, Stephen Bradley.

Adjourned: 7:42 p.m.

June 15, 2026
Aslone Foy, Board President Bridgett Jackson-Tatum, Secretary Date Approved
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Special Board Meeting
MINUTES
05/27/2026

7:15a.m.

Present: Jim Longbotham, Jason Milstead, Stephen Bradley, Bridgett Jackson-Tatum.

Others: Scott Cummings, Teresa Battrick,

Jim Longbotham called the meeting to order at 7:15 a.m.

Public Comment: There were no public comments.

Motion by Stephen Bradley, seconded by Jason Milstead that we adopt and approve the resolution
pertaining to the Kids Kare Academy Playground Project. Motion carried unanimously. Voting
For: Jim Longbotham, Jason Milstead, Stephen Bradley, Bridgett Jackson-Tatum.

Consent Agenda: Motion by Stephen Bradley, seconded by Jim Longbotham, to approve the
consent agenda. Motion carried unanimously. Voting For: Jim Longbotham, Jason Milstead,

Stephen Bradley, Bridgett Jackson-Tatum.

A. Mathematics Curriculum Adoption
B. 2025-2026 Staff Development Minutes Waiver

Motion by Jason Milstead, seconded by Bridget Jackson-Tatum, to adjourn. Motion carried
unanimously. Voting For: Jim Longbotham, Jason Milstead, Stephen Bradley, Bridgett Jackson-
Tatum.

Adjourned: 7:17 a.m.

June 15, 2026
Aslone Foy, Board President Bridgett Jackson-Tatum, Secretary Date Approved
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XI.B.  Budget Report and Amendments
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Date Run: 06-10-2026 10:38 AM
Cnty Dist: 147-902

000

199/6 GENERAL FUND

211/6 TITLE I, PART A

224 /6 |IDEA - PART B, FORMULA
225/6 |IDEA - PART B, PRESCHOOL
240/6 FOOD SERVICE

244 /6 CAREER & TECHNICAL
255/6 TITLE Il, PART A

265/6 ACE FEDERALLY FUNDED
270/6 TITLEV

289/6 TITLE IV

410/6 IMA/ITEXTBOOK

429/6 STATE FUNDED

511/6 DEBT SERVICE

Totals for 000

001 - Groesbeck High School
240/6 FOOD SERVICE
Totals for 001 - Groesbeck High School

042 - Groesbeck Middle School
240/6 FOOD SERVICE
Totals for 042 - Groesbeck Middle School

101 - Enge-Washington Intermediate
240/6 FOOD SERVICE
Totals for 101 - Enge-Washington Intermediate

104 - H O Whitehurst Elementary
240/6 FOOD SERVICE
Totals for 104 - H O Whitehurst Elementary

999 - Undistributed Organization Unit
199/6 GENERAL FUND
Totals for 999 - Undistributed Organization Unit

Total 5000 Revenues
Total 7000 Revenues
Total Revenues

Board Report

Recap Comparison of Revenue to Budget

Program: FIN3050
Page: 1 of 3

Groesbeck ISD File ID: C
As of May
Revenue Revenue
EstimatedRevenue Realized Realized Revenue Percent
(Budget) Current To Date Balance Realized
20,312,962.00 -363,880.41 -19,113,480.55 1,199,481.45 94.09%
763,320.09 -98,106.17 -581,622.00 181,698.09 76.20%
450,017.00 -29,777.86 -197,601.51 252,415.49 43.91%
7,572.00 .00 -4,000.00 3,572.00 52.83%
1,072,307.00 -91,512.98 -688,311.18 383,995.82 64.19%
28,799.00 .00 -18,094.00 10,705.00 62.83%
94,068.00 -3,890.14 -47,878.26 46,189.74 50.90%
100,000.00 -10,467.65 -35,948.22 64,051.78 35.95%
72,039.00 -5,184.31 -20,344.09 51,694.91 28.24%
35,189.00 .00 -33,530.60 1,658.40 95.29%
477,597.17 .00 -11,178.82 466,418.35 2.34%
351,074.78 -53,001.81 -225,500.45 125,574.33 64.23%
3,443,778.46 -475,472.54 -3,936,114.43 -492,335.97 114.30%
27,208,723.50 -1,131,293.87 -24,913,604.11 2,295,119.39 91.56%
15,000.00 -2,731.72 -32,438.46 -17,438.46 216.26%
15,000.00 -2,731.72 -32,438.46 -17,438.46 216.26%
3,000.00 -381.50 -2,032.34 967.66 67.74%
3,000.00 -381.50 -2,032.34 967.66 67.74%
3,000.00 -237.95 -4,314.74 -1,314.74 143.82%
3,000.00 -237.95 -4,314.74 -1,314.74 143.82%
6,000.00 -280.15 -5,999.43 .57 99.99%
6,000.00 -280.15 -5,999.43 .57 99.99%
65,000.00 .00 -77,998.19 -12,998.19 120.00%
65,000.00 .00 -77,998.19 -12,998.19 120.00%
26,906,945.04 -738,161.69 -24,639,623.77 2,267,321.27 91.57%
393,778.46 -396,763.50 -396,763.50 -2,985.04 100.76%
27,300,723.50 -1,134,925.19 -25,036,387.27 2,264,336.23 192.33%
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06-10-2026 10:38 AM
147-902

Date Run:
Cnty Dist:

001 - Groesbeck High School
199/6 GENERAL FUND
211/6 TITLE I, PART A

240/6 FOOD SERVICE

24416 CAREER & TECHNICAL
255/6 TITLE Il, PART A
270/6 TITLEV

289/6 TITLE IV

429/6 STATE FUNDED

Totals for 001 - Groesbeck High School

042 - Groesbeck Middle School
199/6 GENERAL FUND

211/6 TITLEI, PART A

224 /6 IDEA - PART B, FORMULA
240/6 FOOD SERVICE

255/6 TITLE Il, PART A

270/6 TITLEV

Totals for 042 - Groesbeck Middle School
101 - Enge-Washington Intermediate

199/6 GENERAL FUND

211/6 TITLEI, PART A

240/6 FOOD SERVICE

255/6 TITLE Il, PART A

270/6 TITLEV

429 /6 STATE FUNDED

Totals for 101 - Enge-Washington Intermediate
104 - H O Whitehurst Elementary

199/6 GENERAL FUND

211/6 TITLEI, PART A

224 /6 IDEA - PART B, FORMULA

225/6 IDEA - PART B, PRESCHOOL

240/6 FOOD SERVICE

255/6 TITLE Il, PART A

265/6 ACE FEDERALLY FUNDED

270/6 TITLEV

429 /6 STATE FUNDED

Totals for 104 - H O Whitehurst Elementary

701 - Superintendent
199/6 GENERAL FUND

Totals for 701 - Superintendent

702
199/6 GENERAL FUND
Totals for 702

Board Report

Recap Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
Page: 2 of 3

Groesbeck ISD File ID: C
As of May
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Expended
-5,025,819.82 62,039.55 3,643,870.86 437,878.03 -1,319,909.41 72.50%
-2,234.00 .00 2,271.00 .00 37.00 101.66%
-103,878.56 .00 68,903.17 7,647.67 -34,975.39 66.33%
-28,799.00 8,941.38 19,557.62 835.64 -300.00 67.91%
-33,867.00 .00 23,314.11 3,933.45 -10,552.89 68.84%
-5,807.86 .00 2,103.79 795.94 -3,704.07 36.22%
-22,500.00 .00 22,847.21 .00 347.21  101.54%
.00 .00 17,361.39 .00 17,361.39 .00%
-5,222,906.24 70,980.93 3,800,229.15 451,090.73 -1,351,696.16 72.76%
-2,000,977.64 8,487.47 1,416,797.24 156,374.46 -575,692.93 70.81%
-68,321.27 .00 49,128.72 4,801.60 -19,192.55 71.91%
-29,447.20 .00 17,172.88 1,908.23 -12,274.32 58.32%
-59,449.00 .00 21,150.48 2,394.90 -38,298.52 35.58%
-19,137.73 .00 11,154.21 1,868.44 -7,983.52 58.28%
-5,710.45 .00 2,667.83 839.30 -3,042.62 46.72%
-2,183,043.29 8,487.47 1,518,071.36 168,186.93 -656,484.46 69.54%
-2,282,403.04 5,968.89 1,653,864.80 193,016.67 -622,569.35 72.46%
-180,356.71 .00 127,574.51 10,610.55 -52,782.20 70.73%
-104,422.44 .00 77,343.60 8,594.26 -27,078.84 74.07%
-7,900.00 2,823.26 4,485.04 1,274.65 -591.70 56.77%
-9,157.80 10.00 6,582.76 946.49 -2,565.04 71.88%
-13,460.25 .00 13,460.25 13,460.25 .00  100.00%
-2,597,700.24 8,802.15 1,883,310.96 227,902.87 -705,587.13 72.50%
-3,105,648.64 4,095.74 2,211,692.19 253,841.10 -889,860.71 71.22%
-378,869.83 606.97 284,056.08 28,392.46 -94,206.78 74.97%
-62,489.92 .00 46,288.52 5,145.45 -16,201.40 74.07%
-7,572.00 .00 7,572.00 1,572.00 .00  100.00%
-63,226.00 .00 2,520.82 .00 -60,705.18 3.99%
-9,400.00 90.00 6,498.38 2,125.87 -2,811.62 69.13%
-90,450.00 889.59 43,879.12 6,392.84 -45,681.29 48.51%
-7,200.00 .00 5,333.94 130.44 -1,866.06 74.08%
-9,767.40 .00 39,517.40 39,517.40 29,750.00  404.58%
-3,734,623.79 5,682.30 2,647,358.45 337,117.56 -1,081,583.04 70.89%
-333,640.00 15,982.68 210,600.45 24,672.06 -107,056.87 63.12%
-333,640.00 15,982.68 210,600.45 24,672.06 -107,056.87 63.12%
-101,575.00 3,300.86 53,236.86 5,892.59 -45,037.28 52.41%
-101,575.00 3,300.86 53,236.86 5,892.59 -45,037.28 52.41%
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Date Run: 06-10-2026 10:38 AM
Cnty Dist: 147-902

Board Report
Recap Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
Page: 3 of 3

Groesbeck ISD File ID: C
As of May
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Expended
703
199/6 GENERAL FUND -500,344.50 180,776.62 315,550.73 .00 -4,017.15 63.07%
Totals for 703 -500,344.50 180,776.62 315,550.73 .00 -4,017.15 63.07%
750 - Groesbeck ISD Business Office
199/6 GENERAL FUND -448,426.50 48,263.22 306,803.93 27,524.37 -93,359.35 68.42%
211/6 TITLE I, PART A -2,234.00 .00 2,274.00 .00 40.00 101.79%
Totals for 750 - Groesbeck ISD Business Office -450,660.50 48,263.22 309,077.93 27,524.37 -93,319.35 68.58%
999 - Undistributed Organization Unit
199/6 GENERAL FUND -6,579,126.86 625,404.78 4,199,421.19 625,788.23 -1,754,300.89 63.83%
211/6 TITLE I, PART A -131,304.28 .00 160,122.30 .00 28,818.02  121.95%
224 /6 |IDEA - PART B, FORMULA -358,079.88 55,911.89 178,268.31 26,353.91 -123,899.68 49.78%
240/6 FOOD SERVICE -768,331.00 53,172.82 589,602.80 89,736.30 -125,555.38 76.74%
255/6 TITLE Il, PART A -23,763.27 3,200.00 22,255.92 11,961.49 1,692.65 93.66%
265/6 ACE FEDERALLY FUNDED -9,550.00 .00 4,712.84 849.72 -4,837.16 49.35%
270/6 TITLEV -44,162.89 .00 16,713.93 9,011.49 -27,448.96 37.85%
289/6 TITLE IV -12,689.00 860.00 11,343.39 330.00 -485.61 89.40%
410/6 IMA/TEXTBOOK -477,597.17 .00 11,178.82 .00 -466,418.35 2.34%
429/6 STATE FUNDED -327,847.13 10,788.11 255,560.88 27,106.04 -61,498.14 77.95%
511/6 DEBT SERVICE -3,443,778.46 .00 711,990.13 .00 -2,731,788.33 20.67%
Totals for 999 - Undistributed Organization Unit -12,176,229.94 749,337.60 6,161,170.51 791,137.18 -5,265,721.83 50.60%
Total 6000 Expenditures -27,300,723.50 1,091,613.83 16,898,606.40 2,033,524.29 -9,310,503.27 61.90%
Total 8000 Expenditures .00 .00 .00 .00 .00 .00%
Total Expenditures -27,300,723.50 1,091,613.83 16,898,606.40 2,033,524.29 -9,310,503.27 61.90%

End of Report
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Date Run: 06-10-2026 10:39 AM Combined Funds Board Report Program: FIN3051
Cnty Dist: 147-902 Combined Funds Recap by Fund Page: 1 of 4
Groesbeck ISD File ID: C
Comparison of Revenue to Budget
As of May
Current Realized
Estimated Realized Revenue Revenue Percent
Revenue Revenue To Date Balance Realized
General Operating Funds
199 /6 - GENERAL FUND 5000 20,377,962.00 -363,880.41 -19,191,478.74 1,186,483.26 94.18%
Totals 5000 20,377,962.00 -363,880.41 -19,191,478.74 1,186,483.26 94.18%
Totals 7000 .00 .00 .00 .00 .00%
Totals General Operating Funds 20,377,962.00 -363,880.41 -19,191,478.74 1,186,483.26 94.18%
Special Revenue Funds
211 /6 - TITLE I, PART A 5000 763,320.09 -98,106.17 -581,622.00 181,698.09 76.20%
224 |6 - IDEA - PART B, FORMULA 5000 450,017.00 -29,777.86 -197,601.51 252,415.49 43.91%
225 /6 - IDEA - PART B, PRESCHOOL 5000 7,572.00 .00 -4,000.00 3,5672.00 52.83%
240 /6 - FOOD SERVICE 5000 1,099,307.00 -95,144.30 -733,096.15 366,210.85 66.69%
244 | 6 - CAREER & TECHNICAL 5000 28,799.00 .00 -18,094.00 10,705.00 62.83%
255 /6 - TITLE Il, PART A 5000 94,068.00 -3,890.14 -47,878.26 46,189.74 50.90%
265 /6 - ACE FEDERALLY FUNDED 5000 100,000.00 -10,467.65 -35,948.22 64,051.78 35.95%
270 /6 - TITLE V 5000 72,039.00 -5,184.31 -20,344.09 51,694.91 28.24%
289 /6 - TITLE IV 5000 35,189.00 .00 -33,530.60 1,658.40 95.29%
410 /6 - IMA/ITEXTBOOK 5000 477,597.17 .00 -11,178.82 466,418.35 2.34%
429 /6 - STATE FUNDED 5000 351,074.78 -53,001.81 -225,500.45 125,574.33 64.23%
Totals 5000 3,478,983.04 -295,572.24 -1,908,794.10 1,570,188.94 54.87%
Totals 7000 .00 .00 .00 .00 .00%
Totals Special Revenue Funds 3,478,983.04 -295,572.24 -1,908,794.10 1,570,188.94 54.87%
Interest & Sinking Funds
511 /6 - DEBT SERVICE 5000 3,050,000.00 -78,709.04 -3,539,350.93 -489,350.93 116.04%
511 /6 - DEBT SERVICE 7000 393,778.46 -396,763.50 -396,763.50 -2,985.04 100.76%
Totals 5000 3,050,000.00 -78,709.04 -3,539,350.93 -489,350.93 116.04%
Totals 7000 393,778.46 -396,763.50 -396,763.50 -2,985.04 100.76%
Totals Interest & Sinking Funds 3,443,778.46 -475,472.54 -3,936,114.43 -492,335.97 114.30%
Construction Funds
699 /6 - CAPITAL PROJECTS 5000 .00 -44,926.09 -44,926.09 -44,926.09 .00%
699 /6 - CAPITAL PROJECTS 7000 35,459,580.16 -35,459,580.16 -35,459,580.16 .00 100.00%
Totals 5000 .00 -44,926.09 -44,926.09 -44,926.09 .00%
Totals 7000 35,459,580.16 -35,459,580.16 -35,459,580.16 .00 100.00%
Totals Construction Funds 35,459,580.16 -35,504,506.25 -35,504,506.25 -44,926.09 100.13%
Expendable Trust Funds
829 /6 - TRUST & AGENCY FUND 5000 .00 -12,758.65 -13,130.24 -13,130.24 .00%
Totals 5000 .00 -12,758.65 -13,130.24 -13,130.24 .00%
Totals 7000 1800 .00 .00 .00 .00%
Totals Expendable Trust Funds .00 -12,758.65 -13,130.24 -13,130.24 .00%



Date Run: 06-10-2026 10:39 AM Combined Funds Board Report Program: FIN3051

Cnty Dist: 147-902 Combined Funds Recap by Fund Page: 2 of 4
Groesbeck ISD FileID: C

Total Revenues 5000 26,906,945.04 -795,846.43 -24,697,680.10 2,209,264.94 91.79%

Total Revenues 7000 35,853,358.62 -35,856,343.66 -35,856,343.66 -2,985.04 100.01%

Total Revenues 62,760,303.66 -36,652,190.09 -60,554,023.76 2,206,279.90 96.48%
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Date Run: 06-10-2026 10:39 AM
Cnty Dist: 147-902

Combined Funds Board Report
Combined Funds Recap by Fund

Program: FIN3051
Page: 3 of 4

Groesbeck ISD FileID: C
Comparison of Expenditures and Encumbrances to Budget
As of May
Current Percent
Appropriation Encumbrance Expenditure Expenditure Balance Expended
General Operating Funds
199 /6 - GENERAL FUND 6000 -20,377,962.00 954,319.81 1,724,987.51 14,011,838.25 -5,411,803.94 68.76%
Totals 6000 -20,377,962.00 954,319.81 1,724,987.51 14,011,838.25 -5,411,803.94 68.76%
Totals 8000 .00 .00 .00 .00 .00 .00%
Totals General Operating Funds -20,377,962.00 954,319.81 1,724,987.51 14,011,838.25 -5,411,803.94 68.76%
Special Revenue Funds
211 /6-TITLE |, PART A 6000 -763,320.09 606.97 43,804.61 625,426.61 -137,286.51 81.94%
224 /6 - IDEA - PART B, FORMULA 6000 -450,017.00 55,911.89 33,407.59 241,729.71 -152,375.40 53.72%
225 / 6 - IDEA - PART B, PRESCHOOL 6000 -7,572.00 .00 1,572.00 7,572.00 .00 100.00%
240 /6 - FOOD SERVICE 6000 -1,099,307.00 53,172.82 108,373.13 759,520.87 -286,613.31 69.09%
244 | 6 - CAREER & TECHNICAL 6000 -28,799.00 8,941.38 835.64 19,557.62 -300.00 67.91%
255 /6 - TITLE Il, PART A 6000 -94,068.00 6,113.26 21,163.90 67,707.66 -20,247.08 71.98%
265 /6 - ACE FEDERALLY FUNDED 6000 -100,000.00 889.59 7,242.56 48,591.96 -50,518.45 48.59%
270 /6 - TITLE V 6000 -72,039.00 10.00 11,723.66 33,402.25 -38,626.75 46.37%
289 /6 - TITLE IV 6000 -35,189.00 860.00 330.00 34,190.60 -138.40 97.16%
410 /6 - IMA/ITEXTBOOK 6000 -477,597.17 .00 .00 11,178.82 -466,418.35 2.34%
429 /6 - STATE FUNDED 6000 -351,074.78 10,788.11 80,083.69 325,899.92 -14,386.75 92.83%
Totals 6000 -3,478,983.04 137,294.02 308,536.78 2,174,778.02 -1,166,911.00 62.51%
Totals 8000 .00 .00 .00 .00 .00 .00%
Totals Special Revenue Funds -3,478,983.04 137,294.02 308,536.78 2,174,778.02 -1,166,911.00 62.51%
Interest & Sinking Funds
511 /6 - DEBT SERVICE 6000 -3,443,778.46 .00 .00 711,990.13 -2,731,788.33 20.67%
Totals 6000 -3,443,778.46 .00 .00 711,990.13 -2,731,788.33 20.67%
Totals 8000 .00 .00 .00 .00 .00 .00%
Totals Interest & Sinking Funds -3,443,778.46 .00 .00 711,990.13 -2,731,788.33 20.67%
Construction Funds
699 /6 - CAPITAL PROJECTS 6000 -35,459,580.16 345,538.07 1,325,958.98 1,705,963.54 -33,408,078.55 4.81%
Totals 6000 -35,459,580.16 345,538.07 1,325,958.98 1,705,963.54 -33,408,078.55 4.81%
Totals 8000 .00 .00 .00 .00 .00 .00%
Totals Construction Funds -35,459,580.16 345,538.07 1,325,958.98 1,705,963.54 -33,408,078.55 4.81%
Expendable Trust Funds
829 /6 - TRUST & AGENCY FUND 6000 .00 .00 1,500.00 1,500.00 1,500.00 .00%
Totals 6000 .00 .00 1,500.00 1,500.00 1,500.00 .00%
Totals 8000 .00 2000 .00 .00 .00 .00%
Totals Expendable Trust Funds .00 .00 1,500.00 1,500.00 1,500.00 .00%



Date Run: 06-10-2026 10:39 AM Combined Funds Board Report Program: FIN3051

Cnty Dist: 147-902 Combined Funds Recap by Fund Page: 4 of 4
Groesbeck ISD FileID: C
Total Expenditures 6000 -62,760,303.66 1,437,151.90 3,360,983.27 18,606,069.94 -42,717,081.82 29.65%
Total Expenditures 8000 .00 .00 .00 .00 .00 .00%
Total Expenditures -62,760,303.66 1,437,151.90 3,360,983.27 18,606,069.94 -42,717,081.82 29.65%
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XII.

XIII.

XIV.

XV.

XVL

XI.C. 2025-2026 Low Attendance Waiver

XI.D.  2026-2027 Texas Education Agency (TEA) Staff Development and ESL
Waivers

XLE.  Food Service Management Company (FSMC) Renewal Approval for
2026-2027 with Taher, Inc.

XILF.  2026-2027 T-TESS Appraisers

XI.G.  Donation(s)

XIL.H.  Surplus

EXECUTIVE SESSION

XIILA. Review Recommendation for Employment (Tex. Gov't 551.074)

XIL.B. Personnel Resignations, Leave of Absences, or Reassignments (Tex. Gov't
551.074)

XII.C. Campus and District Safety and Security Audits for District Vulnerability
Assessment (DVA), and the Intruder Detection Audit (IDA) Enge-Washington
Intermediate Corrective Action Plan (Tex. Gov't 551.076)

XILD. 2023-2026 Safety and Security Audit (Tex. Gov't 551.076)
RECONVENE IN OPEN MEETING

DISCUSSION AND POSSIBLE ACTION ON MATTERS
DISCUSSED IN EXECUTIVE SESSION

XIV.A. Recommendation for Employment
XIV.A.I.  Other Personnel Positions as Needed

XIV.B. District Vulnerability Assessment (DVA) and the Intruder Detection Audit
(IDA)

XIV.C. 2023-2026 Security and Safety Audit
SUPERINTENDENT COMMENTS

BOARD PRESIDENT COMMENTS AND REPORTS

XVII. ADJOURNMENT
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