Public Notice of Regular Meeting

The Board of Trustees
Groesbeck ISD

A Regular Meeting of the Board of Trustees of Groesbeck ISD will be held Monday, March 17,
2025, beginning at 6:00 PM in the GISD Administration Office Board Room, 1202 N Ellis,
Groesbeck, TX 76642.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting

notice. Unless removed from the consent agenda, items identified within the consent agenda will
be acted on at one time.

L. CALL TO ORDER

1. INVOCATION

1. PLEDGES TO THE FLAGS

IV. REVIEW DISTRICT MISSION STATEMENT

V. PUBLIC COMMENT (Agenda/Non-Agenda Items)

V. TEACHER OF THE MONTH RECOGNITION

VII. DISCUSSION AND POSSIBLE ACTION ON THE 2025-2026
SCHOOL CALENDAR



Groesbeck Independent School District

2025-2026 Academic Calendar

High School
Early Release 7:45-1:00
254-729-4101

7:45-3:25 Middle School
Early Release
254-729-4102

7:50-1:10

Campus Bell Schedule Times Subject to Change

7:50-3:35 Enge-Washington 7:50-3:35 HO Whitehurst 7:55-3:35 DAEP

Early Release 7:55-1:15
254-729-4104

Early Release 7:50-1:10
254-729-4103

FINAL DRAFT

8:15-2:45
Early Release 8:15-1:20
254-729-4105
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New Teacher In-Service
Staff Development (No Students) School Holiday Bad Weather Day

Early Release

B=Beginning of Six Weeks

E=End of Six Weeks

G=Graduation

First Day for Students: August 13
Last Day of School: May 21
Graduation: May 22

Six Weeks:

August 13 — September 19 ﬁleptemger §2
September 23 — October 31 p ovem gr
November 4 — December 18 Faerg:ﬁgy .
January 7 — February 20 May 22

February 24 — April 10
April 13 - May 21

Staff Development:
(Student Holiday)

New Teachers: Aug.1 & 4-5
August 6-8 & 11-12

March 26 & 27

December 18
May 21

Bad Weather Days:

Early Release: (Students and Staff)

School Holidays:

Labor Day: September 1
Thanksgiving Break: November 24-28
Winter Break: December 19-January 5
MLK: January 19

President’s Day: February 16

Spring Break: March 9-13

Good Friday: April 3

Memorial Day: May 25

Board Approved:



VIII. CONSIDER AND APPROVE A RODEO TEAM CLUB

IX.

CONSIDER AND APPROVE THE SECOND READING OF TASB

POLICY UPDATE 124: CAA(LOCAL): FISCAL MANAGEMENT GOALS AND
OBJECTIVES - FINANCIAL ETHICS; CDA(LOCAL): OTHER REVENUES -
INVESTMENTS; CY(LOCAL): INTELLECTUAL PROPERTY; DH(LOCAL):
EMPLOYEE STANDARDS OF CONDUCT; EHB(LOCAL): CURRICULUM DESIGN -
SPECIAL PROGRAMS; EHBB(LOCAL): SPECIAL PROGRAMS - GIFTED AND
TALENTED STUDENTS; FFG(LOCAL): STUDENT WELFARE - CHILD ABUSE AND
NEGLECT; GKA(LOCAL): COMMUNITY RELATIONS - CONDUCT ON SCHOOL
PREMISES



Explanatory Notes
TASB Localized Policy Manual Update 124

Groesbeck ISD

AIC(LEGAL) ACCOUNTABILITY: INTERVENTIONS AND SANCTIONS

At Alternative Management, new text has been included due to changes to the Administrative Code,
which became effective September 10, 2024. At Training of Board of Managers, language has been
added relating to training requirements for board members who are appointed to join a board of man-
agers. New rules effective on September 18, 2024, regarding Special Program Performance Determina-
tion and cyclical monitoring have also been included. In addition, adjustments to margin notes have been
made elsewhere in the policy.

AIE(LEGAL) ACCOUNTABILITY: INVESTIGATIONS

Language has been added at Compliance Monitoring Activities due to Administrative Code changes ef-
fective September 18, 2024. The new section at Supervision Under IDEA reflects recent amendments
from the Administrative Code that outline TEA's procedures for investigating and issuing findings related
to violations of the Individuals with Disabilities Education Act (IDEA).

CAA(LOCAL) FISCAL MANAGEMENT GOALS AND OBJECTIVES: FINANCIAL ETHICS

Recommended revisions to this local policy at Federal Awards Disclosure are to align text with updated
rules regarding federal grants found in the Code of Federal Regulations. This guidance became effective
October 1, 2024, and is reflected in CBB(LEGAL). The phrase "or designee" is recommended for deletion
throughout the policy, except in places where the designation of another individual could be in place of
the superintendent or board president and not just the superintendent as is the case in most other poli-
cies.

The Legal Issues in Update 124 memo, available with your Update 124 materials under Local Manual Up-
dates on Policy Online (TASB login required), describes common legal concerns and best practices spe-
cific to this policy's topic.

CBB(LEGAL) STATE AND FEDERAL REVENUE SOURCES: FEDERAL

Extensive revisions and additions have been made to this legally referenced policy in light of updated
rules about federal grants found in the Code of Federal Regulations, effective October 1, 2024.

CDA(LOCAL) OTHER REVENUES: INVESTMENTS

The section on Sellers of Investments is recommended for revision to specify that representatives with
distributors of investment pools must be registered with the Texas State Securities Board, have member-
ship in the Securities Investor Protection Corporation, and be in good standing with the Financial Industry
Regulatory Authority. Distributors of investment pools must also be registered in good standing with the
Municipal Securities Rulemaking Board.

The Legal Issues in Update 124 memo, available with your Update 124 materials under Local Manual Up-
dates on Policy Online (TASB login required), describes common legal concerns and best practices spe-
cific to this policy's topic.

CFA(LEGAL) ACCOUNTING: FINANCIAL REPORTS AND STATEMENTS

TEA's Financial Accountability System Resource Guide has been updated to version 19, and those up-
dates were adopted by reference in the Administrative Code effective March 31, 2024. The guide's ver-
sion number has been updated at Account System, Financial Accountability System Resource Guide.

CFC(LEGAL) ACCOUNTING: AUDITS

TEA's Financial Accountability System Resource Guide has been updated to version 19, and those up-
dates were adopted by reference in the Administrative Code effective March 31, 2024. The guide's ver-


https://pol.tasb.org/Member/LocalManualUpdates
https://pol.tasb.org/Member/LocalManualUpdates
https://pol.tasb.org/Member/LocalManualUpdates
https://pol.tasb.org/Member/LocalManualUpdates

Explanatory Notes
TASB Localized Policy Manual Update 124

Groesbeck ISD

sion number has been updated at Financial Accountability System Resource Guide. A reference to mate-
rial in the Administrative Code has been included in the Financial Accountability Rating System (School
FIRST) section of this policy.

CH(LEGAL) PURCHASING AND ACQUISITION

General provisions relating to interlocal contracts have been moved to GRB(LEGAL). Language specific
to interlocal contracts used for purchasing remains in this legally referenced policy. A note has been
added to assist readers in accessing additional provisions related to interlocal agreements.

CKEA(LEGAL) SECURITY PERSONNEL: COMMISSIONED PEACE OFFICERS

A section on Medical and Psychological Exams has been added under Required Policies due to policy
adoption requirements found in Senate Bill 1445 (88th Regular Session). The Texas Commission on Law
Enforcement (TCOLE) has created a model policy that police departments (not the school board) must
adopt. The TCOLE model policy was made available in May 2024 with a September 1, 2024, deadline for
law enforcement agencies to submit their policies.

CKEB(LEGAL) SECURITY PERSONNEL: SCHOOL MARSHALS

A new section on Psychological Fitness includes the requirements and processes outlined in Administra-
tive Code rules to conform with changes to the Occupations Code made by Senate Bill 1445 (88th Regu-
lar Session). The new rules require TCOLE to adopt standards and procedures for the psychological ex-
amination of school marshal applicants, school marshal licensees, and school marshal licensees for
whom there is reason to believe a new examination is necessary to ensure the individuals are able to per-
form the duties for which the school marshal license is required. There is also a clarification of the report-
ing requirements for school marshal appointing entities. A new reporting responsibility relating to psycho-
logical fitness has been included at District Responsibilities, and a new section at Fit for Duty Review has
been added to reflect the new requirements from TCOLE.

CO(LEGAL) FOOD AND NUTRITION MANAGEMENT

The revisions in this legally referenced policy reflect changes to federal rules related to child nutrition pro-
grams that became effective July 1, 2024.

COA(LEGAL) FOOD AND NUTRITION MANAGEMENT: PROCUREMENT

Substantial additions have been made at Conflicts of Interest to reflect rule amendments that became ef-
fective on October 1, 2024. A new section on Procurement Training has been added to comply with an
addition to the Code of Federal Regulations, effective July 1, 2024.

COB(LEGAL) FOOD AND NUTRITION MANAGEMENT: FREE AND REDUCED-PRICE
MEALS

Revisions to this policy reflect amendments to federal rules, effective July 1, 2024, changing terminology
from "meal supplements"” to "afterschool snacks." At Community Eligibility Provision, the minimum identi-
fied student percentage has changed from 40 to 25 based on an amended rule effective October 26,
2023. This change will give states and schools more flexibility to offer meals to all enrolled students at no
cost when financially viable. Reference links have also been updated.

Please note: If your district is participating in the Community Eligibility Provision or Special Assistance
Provision 2 program, please review your COB(LOCAL). If the policy is missing language to address the
program in place in your district, please contact your policy consultant.
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CQA(LEGAL) TECHNOLOGY RESOURCES: DISTRICT, CAMPUS, AND CLASSROOM
WEBSITES

The citation at item 48 under Other Required Internet Postings has been updated based on amendments
to the Administrative Code.

CQC(LEGAL) TECHNOLOGY RESOURCES: EQUIPMENT

Under Transfer of Equipment to Students, a new subsection on Standards has been added based on
guidance recently developed by TEA as required by House Bill 18 (88th Regular Session). The standards
provide guidance to districts on what electronic devices and software applications are permissible for use
in the district.

CV(LEGAL) FACILITIES CONSTRUCTION

A Note has been added on page 11 to direct readers to other policies related to interlocal contracts gen-
erally and interlocal contracts for purchasing good and services, based on organization of those provi-
sions at different codes.

CY(LOCAL) INTELLECTUAL PROPERTY

Revisions are recommended throughout this local policy to clarify the circumstances under which the dis-
trict's intellectual property may be used and where ownership of intellectual property lies when material is
created by a district employee. Other recommended revisions clarify how district employees may use
other copyrighted material, including copyrighted material used for performances and displays in instruc-
tion.

D(LEGAL) PERSONNEL

Provisions on genetic nondiscrimination, previously at DAB, have been moved to DAA, and policy DAB
has been deleted. The D section table of contents has been revised to reflect that change.

DAA(LEGAL) EMPLOYMENT OBJECTIVES: EQUAL EMPLOYMENT OPPORTUNITY

Changes have been made to comport with the new federal Pregnant Workers Fairness Act (PWFA) regu-
lations, effective June 18, 2024.

Because the legal framework is being revised in light of the PWFA, we have taken the opportunity to sig-
nificantly streamline content on employee nondiscrimination. Provisions regarding employee nondiscrimi-
nation were previously divided between DAA(LEGAL), addressing nondiscrimination in hiring and ending
employment, and DIA(LEGAL), addressing nondiscrimination in terms, conditions, and privileges of em-
ployment. In order to minimize duplication of language and simplify the legally referenced materials, provi-
sions regarding employment nondiscrimination have been moved to this code. Provisions relating to the
Genetic Information Nondiscrimination Act (GINA) have also been moved to this legally referenced policy
from DAB(LEGAL) to consolidate all nondiscrimination laws into one location.

DAB(LEGAL) EMPLOYMENT OBJECTIVES: GENETIC NONDISCRIMINATION

Provisions on genetic nondiscrimination have been relocated to DAA(LEGAL) for clarity and continuity,
and policy DAB has been deleted. All employment-related nondiscrimination language is now consoli-
dated into DAA(LEGAL).
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DBB(LEGAL) EMPLOYMENT REQUIREMENTS AND RESTRICTIONS: MEDICAL
EXAMINATIONS AND COMMUNICABLE DISEASES

The policy cross-reference at Genetic Information has been updated to DAA to conform with the recoding
of the provision there.

DECA(LEGAL) LEAVES AND ABSENCES: FAMILY AND MEDICAL LEAVE
Cross-references to DAB regarding genetic nondiscrimination have been updated to DAA throughout to
conform with provisions recoded at this update.

DECB(LEGAL) LEAVES AND ABSENCES: MILITARY LEAVE

Updated provisions have been included at Federal Military Leave to comport with the Civilian Reservist
Emergency Workforce Act of 2022.

DG(LEGAL) EMPLOYEE RIGHTS AND PRIVILEGES

A new section on Voting reflects existing provisions from the Election Code related to allowing employees
time off to vote. This addition was suggested by a member of the Texas Council of School Attorneys, and
we agreed it would be a helpful legal reference.

DH(LOCAL) EMPLOYEE STANDARDS OF CONDUCT

The provisions addressing tobacco and e-cigarettes are recommended for revision to include nicotine
products regardless of whether the product contains tobacco. This language aligns with the language in-
cluded in the Model Employee Handbook.

The Legal Issues in Update 124 memo, available with your Update 124 materials under Local Manual Up-
dates on Policy Online (TASB login required), describes common legal concerns and best practices spe-
cific to this policy's topic.

DI(LEGAL) EMPLOYEE WELFARE

Revisions at Reporting Workplace Violence reflect amended Administrative Code rules, which became ef-

fective January 8, 2024.

DIA(LEGAL) EMPLOYEE WELFARE: FREEDOM FROM DISCRIMINATION,
HARASSMENT, AND RETALIATION

To eliminate duplication and reduce confusion, this legally referenced policy has been substantially re-

vised to recode employee nondiscrimination provisions to policy DAA(LEGAL).

DMA(LEGAL) PROFESSIONAL DEVELOPMENT: REQUIRED STAFF DEVELOPMENT

Changes to the subsection on Gifted and Talented Education reflect Administrative Code amendments

that became effective September 1, 2024.

EC(LEGAL) SCHOOL DAY

At Pledges of Allegiance, a cross-reference has been added to policy FNA for additional information on

patriotic observances.

EFB(LEGAL) INSTRUCTIONAL RESOURCES: LIBRARY MATERIALS

The Note at the beginning of this legally referenced policy has been deleted, as all deadlines to appeal in
the Book People, Inc. v. Wong case have passed and the injunction put in place by the Fifth Circuit Court
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of Appeals is now permanent. Other citations to the case have been amended accordingly. Also, the
statutory definition of “obscene” has been included in this policy as a legal reference.

EHAA(LEGAL) BASIC INSTRUCTIONAL PROGRAM: REQUIRED INSTRUCTION (ALL
LEVELS)

The Education Code requirement to obtain written consent of a student’s parent before the student may
be provided with human sexuality instruction expired on August 1, 2024. The expired subsection has
been removed from this legally referenced policy. TEA has issued guidance about this change. Districts
are encouraged to clarify local expectations for parental consent regarding human sexuality instruction in
their local student handbook.

EHAC(LEGAL) BASIC INSTRUCTIONAL PROGRAM: REQUIRED INSTRUCTION
(SECONDARY)

Several revisions have been made to the Middle School Advanced Math Program section based on new
Administrative Code rules, effective July 8, 2024. In the CPR and AED Instruction section, revisions re-
garding the applicability of the requirements have been made based on rule changes effective August 1,
2024.

EHB(LEGAL) CURRICULUM DESIGN: SPECIAL PROGRAMS

This policy includes substantial revisions, most of which are the result of amended Administrative Code
rules effective June 30, 2024. At Parental Notice of Assistance for Learning Difficulties, a phrase has
been added to item 3e to clarify the content in the cited Education Code provision. A new section with
Definitions now found in the Administrative Code has been added. The provisions at Board Action Re-
quired and Screening, Testing, and Identification have been updated. Extensive edits at Parent Education
are due to revisions from the Administrative Code. Changes include a new paragraph on Instruction and
deletion of text related to a dyslexia reading program.

EHB(LOCAL) CURRICULUM DESIGN: SPECIAL PROGRAMS

Recommended revisions to this local policy on Special Programs reflect updated Administrative Code
rules addressing dyslexia and related disorders, specifically inclusion of references to the Dyslexia Hand-
book and admission, review, and dismissal (ARD) committee decisions.

EHBA(LEGAL) SPECIAL PROGRAMS: SPECIAL EDUCATION

Extensive revisions to this legally referenced policy have been made as a result of Administrative Code
revisions, effective August 22, 2024. A section on Policies, Procedures, Programs, and Practices has
been added, as have provisions addressing Interventions and Sanctions to identify potential conse-
quences for IDEA violations. The paragraph addressing discipline has been removed as the text is no
longer in the Administrative Code. The text addressing Instructional Arrangements and Settings includes
revisions throughout all subsections, and revisions have also been made to the provisions regarding
Other Program Options, Contracts for Services, and Instructional Day. A reference to the applicable Ad-
ministrative Code provision has been added at Extended School Year Services.

EHBAA(LEGAL) SPECIAL EDUCATION: IDENTIFICATION, EVALUATION, AND
ELIGIBILITY

Substantial additions and amendments throughout this legally referenced policy reflect changes to the
Administrative Code, effective July 30, 2024. A Student Communication section regarding student evalua-
tion for special education has also been added. The Eligibility and Reevaluations section now includes a
Birth Through Age Two subsection to conform to Administrative Code rules.
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EHBAB(LEGAL) SPECIAL EDUCATION: ARD COMMITTEE AND INDIVIDUALIZED
EDUCATION PROGRAM

Changes to the Administrative Code resulted in updates throughout this legally referenced policy. Details
related to the responsibilities of the admission, review, and dismissal committee have been added, and a
provision relating to dyslexia is included in the section about Committee Members. Parent Participation in-
cludes revisions that became effective July 30, 2024, and a provision on Content of the IEP has been
added. Revisions at Supplemental Special Education Services became effective May 28, 2024. Dyslexia
and autism components have been amended, along with the Visual Impairment or Hard of Hearing sec-
tion. Failure to Reach Agreement has also been amended to increase clarity around requirements. Fi-
nally, a section addressing the Eligibility Folder has been added and Teacher Access to IEP amended.

EHBAC(LEGAL) SPECIAL EDUCATION: STUDENTS IN NONDISTRICT PLACEMENT

Residential Facilities has been revised in accordance with Administrative Code amendments, effective on
August 22, 2024. A reference to the Administrative Code at District Placements points readers to an
amended rule regarding the district’s ability to contract with a nonpublic or nondistrict operated day pro-
gram provider. An update at School for the Blind and Visually Impaired and School for the Deaf reflects
revisions to the Administrative Code effective August 22, 2024.

EHBAD(LEGAL) SPECIAL EDUCATION: TRANSITION SERVICES

Significant revisions at Individual Transition Planning are due to Administrative Code changes effective
July 30, 2024. A new subsection on the Transition and Employment Designee required of each district
has been added in accordance with rule changes that became effective August 22, 2024.

EHBAE(LEGAL) SPECIAL EDUCATION: PROCEDURAL REQUIREMENTS

The Prior Notice and Consent section includes provisions to align with revisions to the Administrative
Code, effective July 30, 2024. Substantial revisions at Transfer of Rights to Adult Students are to clarify
requirements in the Administrative Code.

EHBB(LEGAL) SPECIAL PROGRAMS: GIFTED AND TALENTED STUDENTS

Administrative Code rules regarding gifted and talented students were amended to be effective Septem-
ber 1, 2024. Changes have been made throughout this legally referenced policy to align with the new
rules and to clarify requirements.

EHBB(LOCAL) SPECIAL PROGRAMS: GIFTED AND TALENTED STUDENTS

Changes to the Texas State Plan for the Education of Gifted/Talented Students, approved by the State
Board of Education in September 2024, prompted updates in terminology throughout this local policy.
Recommended revisions at Funding are to align the text with requirements in the Education Code and in
Administrative Code rules.

EHBCA(LEGAL) COMPENSATORY SERVICES AND INTENSIVE PROGRAMS:
ACCELERATED INSTRUCTION

Revisions at Accelerated Instruction reflect changes to the Administrative Code, effective May 22, 2024.
A new section at Significantly Below Satisfactory has been included in accordance with Administrative
Code revisions. Sections on Repeating a High School Course and Ratio Waiver have also been added
due to the revised regulatory guidance.
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EHBG(LEGAL) SPECIAL PROGRAMS: PREKINDERGARTEN

Administrative Code revisions that became effective June 9, 2024, prompted several changes to this
legally referenced policy. The subsection relating to Eligibility for high-quality prekindergarten programs
has been amended. The eligibility requirements are the same as those listed earlier in the policy for tu-
ition-free prekindergarten. Rule changes also required other revisions throughout the policy, including to
Teacher Requirements and Supervisor Requirements.

EHDD(LEGAL) ALTERNATIVE METHODS FOR EARNING CREDIT: COLLEGE COURSE
WORK/DUAL CREDIT

A rewriting of Administrative Code rules, effective May 16, 2024, led to substantial revisions at Dual Credit
Programs and at Dual Credit Agreement. The Administrative Code was amended in a way that allowed
deletion of the Education Code requirements regarding agreements, as all requirements are now consoli-
dated in one list at Dual Credit Agreement. Provisions addressing the FAST Program have also been
amended to reflect revisions to Administrative Code rules.

EI(LEGAL) ACADEMIC ACHIEVEMENT

Language relating to instruction in the use of an automated external defibrillators (AED) has been added
to the subsection on CPR, pursuant to revisions in the Administrative Code, effective August 1, 2024.
EIE(LEGAL) ACADEMIC ACHIEVEMENT: RETENTION AND PROMOTION

At Parental Option to Retain, a subsection on Passing Grades has been added to clarify the legal stan-
dard for assignment of grades when a course is retaken after a passing grade.

EIF(LEGAL) ACADEMIC ACHIEVEMENT: GRADUATION

A reference has been included in this policy pointing to the Administrative Code rule for further details re-
lating to specific endorsements, including the STEM endorsement, that became effective August 1, 2024.
Provisions addressing Physical Education and Other Physical Education Activities have been clarified to
align with rule amendments effective August 1, 2024.

EKBA(LEGAL) STATE ASSESSMENT: ENGLISH LEARNERS/EMERGENT BILINGUAL
STUDENTS

Revisions throughout the policy reflect amended Administrative Code rules, effective September 24,

2024, and the provisions have been reorganized for clarity and ease of reading.

ELA(LEGAL) CAMPUS OR PROGRAM CHARTERS: PARTNERSHIP CHARTERS

An expired Administrative Code provision addressing partial year as it relates to charter partnerships has
been deleted. Administrative Code changes, effective March 26, 2024, also resulted in the removal of a
provision regarding appeals of a decision made by TEA to deny, remove, or return an eligibility approval
request.

FFB(LEGAL) STUDENT WELFARE: CRISIS INTERVENTION

The subsection previously titled Threat Assessment Team has been revised to include "Safe and Sup-
portive Schools" to align with terminology used by TEA.

FFG(LEGAL) STUDENT WELFARE: CHILD ABUSE AND NEGLECT

The Definitions section of this legally referenced policy has been revised to better define Child Abuse and
Neglect by including detailed language from the Family Code.
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FFG(LOCAL) STUDENT WELFARE: CHILD ABUSE AND NEGLECT

Under Reporting Child Abuse and Neglect, a new subsection on Oral Reports is recommended to comply
with revisions to the Family Code and Administrative Code. Recommended revisions at Making a Report
are to clarify new requirements in the Education Code stating that reporting individuals must provide their
name and contact information when making a report. The policy still states that the identity of a person
making a report of suspected child abuse or neglect shall be kept confidential and disclosed only in accor-
dance with the law.

FFH(LEGAL) STUDENT WELFARE: FREEDOM FROM DISCRIMINATION,
HARASSMENT, AND RETALIATION

This legally referenced policy has been updated to remove an editor's note that is no longer applicable
since a Texas federal court enjoined the Office for Civil Rights from enforcing this interpretation of the Ti-
tle IX rules in June 2024. Policy Service issued a Policy Alert notifying districts of this change in July
2024.

FM(LEGAL) STUDENT ACTIVITIES

In the UIL Allotment section, a robust Definitions section has been added in accordance with revisions to
Administrative Code rules, effective on August 4, 2024.

FNA(LEGAL) STUDENT RIGHTS AND RESPONSIBILITIES: STUDENT EXPRESSION
Under Patriotic Observances, a reference to policy EC has been added to provide additional information
regarding pledge of allegiance requirements.

FOF(LEGAL) STUDENT DISCIPLINE: STUDENTS WITH DISABILITIES

A paragraph regarding the discipline of students with disabilities been removed from the Students Receiv-
ing Special Education Services section due to amendments to the Administrative Code that became ef-
fective July 30, 2024.

GA(LEGAL) ACCESS TO PROGRAMS, SERVICES, AND ACTIVITIES
New provisions addressing Web Content and Mobile App Accessibility have been added based on revi-
sions found in the Code of Federal Regulations.

GKA(LOCAL) COMMUNITY RELATIONS: CONDUCT ON SCHOOL PREMISES

Recommended language prohibiting electronic vaporizing devices has been added to the Tobacco and E-
Cigarettes section of this local policy.

The Legal Issues in Update 124 memo, available with your Update 124 materials under Local Manual Up-
dates on Policy Online (TASB login required), describes common legal concerns and best practices spe-
cific to this policy's topic.

GRB(LEGAL) RELATIONS WITH GOVERNMENTAL ENTITIES: INTERLOCAL
COOPERATION CONTRACTS

Revisions to this legally refenced policy are based on the requirements of the Interlocal Cooperation Act.
Details that were formerly in CH(LEGAL) have been recoded here to ensure all general interlocal agree-
ment requirements are consolidated into one location. A citation to CNA(LEGAL) has been added to point
readers to additional information relating to the operation of a transportation system.
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X.  DISCUSSION AND ACTION ON CONSENT AGENDA ITEMS

A. Minutes of Previous Board Meeting



Special Board Meeting
02/10/2025
5:30 p.m.

Present: Jim Longbotham, Jason Milstead, Stephen Bradley, Angela Crane, Bridgett Jackson-
Tatum. Absent: Aslone Foy and Sindra McLean.

Others: Dr. Shirley Richardson, Teresa Battrick, Cindy Ensminger, Deana Rand, Gary Barker,
Keith Parker, Lora Sims, Evan Ditmore, Melody Sadler, Sue Waller, Jackie Ancelet.

Jim Longbotham called the meeting to order at 5:30 p.m.

Jason Milstead gave the Invocation.

Angela Crane led the Pledges to the Flags.

Stephen Bradley read the District Mission Statement.

There were no public comments.

Budget Workshop: Dr. Shirley Richardson introduced Gary Barker. Gary Barker presented
information on the State’s impact, the local impact, the financial accountability and
transparency, and the funding formula data required for calculations of foundation revenue.
Discussed State funding, tax collections, and why the district’s budget is where it is.
Entered Executive Session: 6:46 p.m.

Reconvened: 7:31 p.m.

No action was taken.

Motion by Stephen Bradley, second by Jason Milstead, to adjourn. Motion carried
unanimously.

Adjourned: 7:31 p.m.

February 24, 2025
Aslone Foy, Board President Bridgett Jackson-Tatum, Secretary Date Approved




Regular Board Meeting
MINUTES
02/24/2025
6:00 p.m.

Present: Aslone Foy (6:03), Jim Longbotham, Stephen Bradley, Jason Milstead, Angela Crane
(6:04), Bridgett Jackson-Tatum.

Others: Dr. Shirley Richardson, Teresa Battrick, Deana Rand, Cindy Ensminger, Melissa
Smith, Evan Ditmore, Keith Parker, Lora Sims, Brooke Dodd, Alex Montoya, Ann Mary
Gibbs, Macey Smajstrla, Kristen Curry, Tyrell Hobbs.

Jim Longbotham called the meeting to order at 6:00 p.m.
Jason Milstead gave the Invocation.

Stephen Bradley led the Pledges to the Flags.

Bridgett Jackson-Tatum read the District Mission Statement.
There were no public comments.

Teacher of the Month was recognized by each campus for January. Ann Mary Gibbs,
Groesbeck High School; Macey Smajstrla, Groesbeck Middle School; Brooke Dodd, Enge-
Washington Intermediate School; and Stephanie Heslep, H. O. Whitehurst.

Cindy Ensminger presented the 2023-24 Texas Academic Performance Report (TAPR). The
TAPR pulls together a wide range of information on the performance of students in each school
and district in Texas every year. Performance is shown disaggregated by student groups,
including ethnicity and socioeconomic status. The reports also provide extensive

information on school and district staff, programs, and student demographics.

Public Hearing was opened at 6:22 p.m. There being no questions or comments, the public
hearing was closed at 6:22 p.m.

Motion by Jason Milstead, seconded by Jim Longbotham to approve Move to approve the
certification of unopposed candidates and the order of cancellation of election. Motion carried
unanimously.

Motion by Sindra McLean, seconded by Stephen Bradley to approve Move to approve the
changes to Policy EIA(LOCAL) and Policy EIC(LOCAL) as presented. Motion carried
unanimously.

Motion by Jason Milstead, seconded by Sindra McLean to approve Move to approve the first
reading of (LOCAL) policies offered by TASB Policy Service for Update 124. Motion carried
unanimously.



Consent Agenda: Stephen Bradley asked about Bella’s Buddies and funding. Kristen Curry is
not asking the school for any funds. They will apply for a grant and do fundraisers. Kristen
Curry, Kelly Copeland, and David Robertson will have to be certified handlers. In the future
could do CTE program where kids train the dog, this would be a long time out. Would need
board policy. Part of the $20,000 is liability insurance, covers first three years against cancer,
birth defect. Discussed playground equipment and cost. Playground equipment is 50-50 grant
and $250,000 is a lot. Motion by Stephen Bradley, second by Jason Milstead, to approve the
consent agenda. Motion carried unanimously.

A. Minutes of Previous Board Meeting

B. Budget Report and Amendments

C. Hired Employee with Teacher Incentive Allotment

D. Bella's Buddies at H. O. Whitehurst

E. Chiller Pump

F. Cisco Meraki 3.0 EA Annual Billing Renewal

G. Membership and Participation in the Region 10 ESC Multi-Region Purchasing
Cooperative, SY25-26

H. Donation(s)

Entered Executive Session: 6:43 p.m.

Reconvened: 7:41 p.m.

Motion by Jim Longbotham, seconded by Stephen Bradley to approve administrator’s contract
as recommended. Motion carried unanimously.

Superintendent Comments: Dr. Shirley Richardson presented links to board training and
student enrollment.

Board President Comments and Reports: Aslone Foy stated that the next Regular Board
Meeting is March 17 and a Special Board Meeting will be on March 4.

Motion by Angela Crane, second by Bridgett Jackson-Tatum, to adjourn. Motion carried
unanimously.

Adjourned: 7:50 p.m.

March 17, 2025
Aslone Foy, Board President Bridgett Jackson-Tatum, Secretary Date Approved




B. Budget Report and Amendments



Date Run: 03-11-2025 7:44 AM
Cnty Dist: 147-902

Combined Funds Board Report Program: FIN3051
Combined Funds Recap by Fund Page: 1 of 2
Groesbeck ISD FileID: C

Comparison of Revenue to Budget
As of February

Current Realized
Estimated Realized Revenue Revenue Percent
Revenue Revenue To Date Balance Realized
General Operating Funds
199 /5 - GENERAL FUND 5000 17,955,200.00 -3,014,630.86 -8,792,518.48 9,162,681.52 48.97%
199 /5 - GENERAL FUND 7000 251,294.40 .00 -20,228.80 231,065.60 8.05%
Totals 5000 17,955,200.00 -3,014,630.86 -8,792,518.48 9,162,681.52 48.97%
Totals 7000 251,294.40 .00 -20,228.80 231,065.60 8.05%
Totals General Operating Funds 18,206,494.40 -3,014,630.86 -8,812,747.28 9,393,747.12 48.40%
Special Revenue Funds
211 /5-TITLE I, PART A 5000 438,241.00 -34,262.41 -183,087.40 255,153.60 41.78%
224 |5 - IDEA - PART B, FORMULA 5000 404,573.00 -23,907.66 -131,944.63 272,628.37 32.61%
225 /5 - IDEA - PART B, PRESCHOOL 5000 7,608.00 .00 -3,000.00 4,608.00 39.43%
240 /5 - FOOD SERVICE 5000 836,873.00 -90,505.15 -552,958.32 283,914.68 66.07%
244 |5 - CAREER & TECHNICAL 5000 26,037.00 .00 -12,383.47 13,653.53 47.56%
255 /5 - TITLE I, PART A 5000 71,262.00 .00 -32,820.74 38,441.26 46.06%
265 /5 - TITLE IV, PART B 5000 100,000.00 -5,459.53 -22,982.77 77,017.23 22.98%
270 /5 - TITLE V 5000 56,178.00 .00 -12,271.13 43,906.87 21.84%
289 /5 - FEDERALLY FUNDED 5000 30,000.00 .00 -12,494.00 17,506.00 41.65%
410 /5 - IMA/ITEXTBOOK 5000 136,326.07 .00 .00 136,326.07 .00%
429 /5 - STATE FUNDED 5000 852,326.68 -15,598.34 -425,586.13 426,740.55 49.93%
Totals 5000 2,959,424.75 -169,733.09 -1,389,528.59 1,569,896.16 46.95%
Totals 7000 .00 .00 .00 .00 .00%
Totals Special Revenue Funds 2,959,424.75 -169,733.09 -1,389,528.59 1,569,896.16 46.95%
Interest & Sinking Funds
511 /5 - DEBT SERVICE 5000 3,203,121.00 -788,539.15 -1,977,568.62 1,225,552.38 61.74%
Totals 5000 3,203,121.00 -788,539.15 -1,977,568.62 1,225,552.38 61.74%
Totals 7000 .00 .00 .00 .00 .00%
Totals Interest & Sinking Funds 3,203,121.00 -788,539.15 -1,977,568.62 1,225,552.38 61.74%
Expendable Trust Funds
829 /5 - TRUST & AGENCY FUND 5000 .00 -2.11 -514.32 -514.32 .00%
Totals 5000 .00 -2.11 -514.32 -514.32 .00%
Totals 7000 .00 .00 .00 .00 .00%
Totals Expendable Trust Funds .00 -2.11 -514.32 -514.32 .00%
Total Revenues 5000 24,117,745.75 -3,972,905.21 -12,160,130.01 11,957,615.74 50.42%
Total Revenues 7000 251,294.40 .00 -20,228.80 231,065.60 8.05%
Total Revenues 24,369,040.15 -3,972,905.21 -12,180,358.81 12,188,681.34 49.98%



03-11-2025 7:44 AM
147-902

Date Run:
Cnty Dist:

Combined Funds Board Report
Combined Funds Recap by Fund

Program: FIN3051
Page: 2 of 2

Groesbeck ISD FileID: C
Comparison of Expenditures and Encumbrances to Budget
As of February
Current Percent
Appropriation Encumbrance Expenditure Expenditure Balance Expended
General Operating Funds
199 /5 - GENERAL FUND 6000 -18,671,494.40 1,297,136.38 1,494,529.05 9,015,022.33 -8,359,335.69 48.28%
Totals 6000 -18,671,494.40 1,297,136.38 1,494,529.05 9,015,022.33 -8,359,335.69 48.28%
Totals 8000 .00 .00 .00 .00 .00 .00%
Totals General Operating Funds -18,671,494.40 1,297,136.38 1,494,529.05 9,015,022.33 -8,359,335.69 48.28%
Special Revenue Funds
211 /5-TITLE I, PART A 6000 -438,241.00 94.85 34,417.43 207,159.52 -230,986.63 47.27%
224 |5 - IDEA - PART B, FORMULA 6000 -404,573.00 5,044.15 40,162.44 172,107.07 -227,421.78 42.54%
225 /5 - IDEA - PART B, PRESCHOOL 6000 -7,608.00 3,398.00 1,000.00 4,000.00 -210.00 52.58%
240 /5 - FOOD SERVICE 6000 -836,873.00 5,185.30 78,306.66 541,423.44 -290,264.26 64.70%
244 |5 - CAREER & TECHNICAL 6000 -26,037.00 .00 .00 12,383.47 -13,653.53 47.56%
255 /5-TITLE Il, PART A 6000 -71,262.00 274.25 2,808.43 36,542.81 -34,444.94 51.28%
265 /5 - TITLE IV, PART B 6000 -100,000.00 918.82 7,079.05 35,053.30 -64,027.88 35.05%
270 /5 - TITLE V 6000 -56,178.00 4,500.00 660.88 13,773.04 -37,904.96 24.52%
289 /5 - FEDERALLY FUNDED 6000 -30,000.00 12,109.00 320.00 14,094.00 -3,797.00 46.98%
410 /5 - IMA/ITEXTBOOK 6000 -136,326.07 .00 .00 32,272.15 -104,053.92 23.67%
429 /5 - STATE FUNDED 6000 -852,326.68 184,914.57 2,200.00 429,260.13 -238,151.98 50.36%
Totals 6000 -2,959,424.75 216,438.94 166,954.89 1,498,068.93 -1,244,916.88 50.62%
Totals 8000 .00 .00 .00 .00 .00 .00%
Totals Special Revenue Funds -2,959,424.75 216,438.94 166,954.89 1,498,068.93 -1,244,916.88 50.62%
Interest & Sinking Funds
511 /5 - DEBT SERVICE 6000 -3,203,121.00 .00 694,650.00 1,094,951.00 -2,108,170.00 34.18%
Totals 6000 -3,203,121.00 .00 694,650.00 1,094,951.00 -2,108,170.00 34.18%
Totals 8000 .00 .00 .00 .00 .00 .00%
Totals Interest & Sinking Funds -3,203,121.00 .00 694,650.00 1,094,951.00 -2,108,170.00 34.18%
Expendable Trust Funds
829 /5 - TRUST & AGENCY FUND 6000 .00 .00 .00 500.00 500.00 .00%
Totals 6000 .00 .00 .00 500.00 500.00 .00%
Totals 8000 .00 .00 .00 .00 .00 .00%
Totals Expendable Trust Funds .00 .00 .00 500.00 500.00 .00%
Total Expenditures 6000 -24,834,040.15 1,513,575.32 2,356,133.94 11,608,542.26 -11,711,922.57 46.74%
Total Expenditures 8000 .00 .00 .00 .00 .00 .00%
Total Expenditures -24,834,040.15 1,513,575.32 2,356,133.94 11,608,542.26 -11,711,922.57 46.74%



XI.

XII.
XIII.

XIV.

XV.

C. Teacher Incentive Allotment

D. 2025-2026 Interquest Detection Canines Agreement

E. Surplus

EXECUTIVE SESSION

A. Review Recommendation for Employment (Tex. Gov't 551.074)

B. Personnel Resignations, Leave of Absences, or Reassignments (Tex. Gov't
551.074)

C. Deliberation Regarding Personnel - Administrators, Teachers and Other Staff
Contracts (Tex. Gov't 551.074)

RECONVENE IN OPEN MEETING

DISCUSSION AND POSSIBLE ACTION ON MATTERS

DISCUSSED IN EXECUTIVE SESSION

A. Recommendation for Employment
L Other Personnel Positions as Needed

B. Action on Administrators, Teachers and Other Staff Contracts

SUPERINTENDENT COMMENTS
BOARD PRESIDENT COMMENTS AND REPORTS



TASB Summer Leadership Institute (SLI) 2025

San Antonio

o Early registration: Wednesday, April 16-Tuesday, May 13 Cost: $535
o Standard registration: Wednesday, May 14-Tuesday, June 10 Cost: $560
e On-site registration: Wednesday, June 11-Saturday, June 14 Cost: $610

Ft. Worth

e Early registration: Wednesday, April 16-Wednesday, May 21 Cost: $535
e Standard registration: Thursday, May 22-Tuesday, June 17 Cost: $560
e On-Site registration: Wednesday, June 18-Saturday, June 21 Cost: $610

Conference Schedule

Wednesday
3-6 p.m. Badge Pickup
6-9 p.m. Pre-Conference Session (includes dinner)
e Evaluating and Improving Student Outcomes / SB 1566 Training
This training is required every two years and fulfills the three-hour biennial CEC requirement for
Evaluating and Improving Student Outcomes training.

Thursday

7-8 a.m. Breakfast & Badge Pickup
8-9:15 a.m. General Session with Seb Terry
9:30 a.m.-4:30 p.m.
e Board Officer Institute (For Board Officers)
o Texas Trustee Institute (Day One) (For New Board Members)
9:30-11:45 a.m. Concurrent Sessions
11:45 a.m.-12:45 p.m. Lunch
1-4:30 p.m. Concurrent Sessions
Friday
7-8 a.m. Breakfast & Badge Pickup
8-9:30 a.m. General Session with Kriesten Ziman
9:30 a.m.-3:45 p.m.
o Texas Trustee Institute (Day Two) (For New Board Members)
9:45 a.m.-12 p.m. Concurrent Sessions
12:15-1:15 p.m. Lunch
1:30-4 p.m. Concurrent Sessions
4-5 p.m. Closing General Session with Mickey Smith, Jr.
Saturday
7:30-8:30 a.m. Breakfast
8-11 a.m. Evaluating and Improving Student Outcomes / SB 1566 Training (For New Board
Members) This training is required every two years and fulfills the three-hour biennial CEC
requirement for Evaluating and Improving Student Outcomes training.
8:45-10:45 a.m. Post-Legislative Update (for Experienced Board Members)
This session is required for experienced board members after each legislative session (every two
years) and fulfills the requirement for an update to the Texas Education Code.
11:30 a.m.-12:30 p.m. Legislative Advisory Council (LAC) Meeting
This meeting is for Legislative Advisory Council members only.



XVIL. ADJOURNMENT

If, during the course of the meeting, the Board may lawfully conduct a closed meeting as to all or
part of any item on the agenda, then, in accordance with applicable law, the Board will conduct a
closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter
551, Subchapters D and E or Texas Government Code section 418.183(f). The Board shall not
conduct a closed meeting unless a quorum of the Board first convenes in an open meeting for
which proper notice has been given. Before any closed meeting is conducted, the presiding
officer will publicly identify the section or sections of the Open Meetings Act or other applicable
law authorizing the closed meeting. All final votes, actions, or decisions regarding any matter
deliberated in a closed meeting shall only be taken in open meeting for which proper notice has
been given. [See BEC(LEGAL)]

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on:

For the Board of Trustees
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