Agenda of Regular Meeting

The Board of Trustees
Groesbeck ISD

A Regular Meeting of the Board of Trustees of Groesbeck ISD will be held January 24, 2022,
beginning at 6:00 PM in the Groesbeck High School Conference Room

1202 North Ellis

P. O. Box 559

Groesbeck, TX 76642-2111.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

I. CALL TO ORDER

II. PLEDGE OF ALLEGIANCE

III. PLEDGE TO THE TEXAS FLAG

IV. REVIEW DISTRICT MISSION STATEMENT

V. RECOGNITION OF BOARD MEMBERS AND THEIR SERVICE TO
THE DISTRICT

VI. PUBLIC HEARING: CONVENE PUBLIC HEARING AND TAKE
PUBLIC COMMENT REGARDING THE CHANGE TO TRUSTEE
ELECTION DISTRICT AS REQUIRED BY 2020 DECENNIAL CENSUS

VII. CONSIDER AND POSSIBLE ACTION TO APPROVE A
RESOLUTION ADOPTING SINGLE MEMBER DISTRICTS



RESOLUTION ADOPTING SINGLE MEMBER TRUSTEE DISTRICTS

A RESOLUTION OF THE GROESBECK INDEPENDENT SCHOOL DISTRICT,
LIMESTONE, TEXAS ADOPTING A REDISTRICTING PLAN FOR SINGLE
MEMBER TRUSTEE DISTRICTS FOLLOWING RELEASE OF 2020 DECENNIAL
CENSUS, ESTABLISHING FINDINGS OF FACT AND PROVIDING AN
EFFECTIVE DATE

WHEREAS, the Board of Trustees of the Groesbeck Independent School District has
certain responsibilities for redistricting under federal and state law including, but not limited to, the
Fourteenth and Fifteenth Amendments to the United States Constitution and the Voting Rights Act, 52
U.S.C.A. § 10301, ¢7 seq., and Texas Education Code §11.052; and

WHEREAS, Texas Education Code Section 11.052(i) provides that not later than the 90th
day before the date of the first regular school board election at which trustees may officially recognize
and act on the last preceding federal census, the board shall redivide the district into the appropriate
number of trustee districts if the census data indicates that the population of the most populous district
exceeds the population of the least populous district by more than 10 percent; and

WHEREAS, upon review of the 2020 census data, the Board of Trustees determined that a
population imbalance of greater than ten percent exists between the Single Member Trustee Districts
requiring redistricting of the Single Member Trustee Districts; and

WHEREAS, Texas Education Code Section 11.053 provides that the board of trustees of an
independent school district that adopts a redistricting plan under Section 11.052 may provide for the
trustees in office when the plan is adopted or the school district is redistricted to serve for the
remainder of their terms, and that the trustee districts shall subsequently be filled as the staggered terms
of the trustees then in office expire; and

WHEREAS, the Board of Trustees adopted redistricting criteria that have served as a
framework to guide the public and the Board of Trustees in its consideration of districting plans; and

WHEREAS, the Board of Trustees has considered alternative plans prepared by the District’s
legal counsel and demographer for the redistricting of Trustee Districts; and

WHEREAS, a notice of public hearing on redistricting of Trustee Districts was published on
the District’s website and in a newspaper of general circulation so as to inform voters about the
proposed redistricting and give the District’s residents an opportunity to attend and comment on the
redistricting plans prepared by the District's legal consultant and demographer; and

WHEREAS, the Board of Trustees conducted a public hearing on January 10, 2022, at which
hearing public input was solicited and received by the Board of Trustees; and

WHEREAS the Board of Trustees is of the opinion that the redistricting plan for Trustee
Districts, a copy of which is appended hereto as “Exhibit A” and incorporated herein by reference, best
meets the redistricting criteria previously adopted by the Board of Trustees, is preferable to the other
plans considered and should be adopted by the District for school board Trustee elections beginning
with Trustee elections taking place in May 2022, and all subsequent elections until the next redistricting
following the release of the next federal census.

NOW THEREFORE BE IT RESOLVED by the Board of Trustees of the Groesbeck
Independent School District, Limestone County, Texas, that:


http://www.statutes.legis.state.tx.us/GetStatute.aspx?Code=ED&Value=11.052

1. The foregoing recitals are found to be true and correct and are hereby adopted and
incorporated as findings of fact.

2. The Board of Trustees finds that the redistricting plan for Trustee Districts that is
appended hereto as “Exhibit A” and incorporated herein by reference best balances population
between the districts and meets the redistricting criteria previously adopted by the Board of Trustees.

3. Based upon the foregoing findings and criteria, the Board of Trustees hereby approves the
redistricting plan for Trustee Districts attached hereto as “Exhibit A”, such plan to become effective on
January 1, 2022, with the trustees now serving to continue in office until each such respective term
expires, and such positions shall subsequently be filled as the staggered terms of trustees now in office
expire.

4. It is found that the meeting at which this Resolution was approved was propetly noticed
and held in strict compliance with the Texas Open Meetings Act, Ch. 551 Texas Government Code.

ADOPTED this 24th day of January, 2022 by a majority vote of the Board of Trustees of the
Groesbeck Independent School District.

Tom Sutton,
President, Board of Trustees

Jud Hughes,
Secretary, Board of Trustees

3 Resolution Adopting Single Member Districts
Adopted January 24, 2022
Page 2
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EXHIBIT A
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VIIL. PUBLIC HEARING, AND DISCUSSION AND POSSIBLE
ACTION ON THE 2020-21 TEXAS ACADEMIC
PERFORMANCE REPORTS (TAPR)



2020-2021
Texas Academic
Performance Report
>

Groesbeck |ISD
January 24, 2022




2021 Accountability Rating:

Not Rated: Declared State of Disaster
2021 Special Education Determination Status:
Needs Assistance
2021 Armed Services Vocational Aptitude Battery:
(ASVAB)

Not Administered due to COVID






State GISD State GISD State GISD
Approaches | Approaches | Meets Meets Masters Masters
2019 78% 71% 50% 38% 24% 16%
2021 67% 59% 41% 31% 18% 1%

Bilingual Education/
English as a Second Language
-DISTRICT WIDE-



https://tea.texas.gov/sites/default/files/staar-2019-to-2021-comparison.pdf

- State GISD State GISD State GISD
= /’ Approaches | Approaches Meets Meets Masters | Masters
3rd grade
2015 79% 76% 49% | 43% | 25% | 23%
3rd Grade
2021 62% 66% 31% | 34% | 14% 1%

H.O.Whitehurst

MATH



https://tea.texas.gov/sites/default/files/staar-2019-to-2021-comparison.pdf

S

3rd Grade
2019

3rd Grade
2021

State
Approaches

76%

67%

GISD
Approaches

66%

64 %

State
Meets

45%

39%

GISD
Meets

30%

29%

State
Masters

27%

19%

GISD
Masters

18%

18%

H.O.Whitehurst READING



-_— State GISD State GISD State GISD
Q’ Approaches Approaches Meets Meets Masters Masters
4t Grade 759, 57% 48% 27% 28% 1%
4th2(?2"1°‘de 59% 38% 36% 22% 21% 9%
Moo | 90% 89% 58% | 42% | 36% @ 21%
5th28;£:de 70% 52% 44% 23% 25% 10%
6th Grade 81% 85% 47% | 58% | 21% 31%
6th Grade 68% 64% 36% 27% 15% 12%

Enge-Washington MATH



CS | smmtes | e s | o nosen
At Srade 75% 66% 44% | 40% | 22% = 19%
At Srade 63% 46% 36% = 22% 17% 6%

Sth Grade 86% 75% 54% | 42% | 29% | 22%
Sth Grade 73% 49% 46% = 21% | 30% = 15%
oth Srade 68% 69% 37% @ 40% | 18% | 23%
6th Grade 62% 49% 32% | 23% 15% | 1%

Enge-Washington READING



GISD

-_— State GISD State GISD State
,,7 Approaches Approaches Meets Meets Masters Masters
4th Writin
019 67% 51% 35% = 20% 1% 1%
4th Writin
021 53% 39% | 27% @ 12% 8% 1%

Enge-Washington WRITING



S
5th Grade
2019

5th Grade
2021

State
Approaches

75%

62%

GISD
Approaches

78%

58%

State
Meets

49%

31%

GISD
Meets

58%

27%

State GISD

Masters Masters
24% 32%
13% 12%

Enge-Washington SCIENCE



Coo | somonnes nomoscres | oo vems | Moo Momers
th Srade 75% 76% 43% | 30% | 17% 8%
e 55% 31% 27% | 6% | 12% @ 0%
ot orade 88% 71% 57% | 24% | 17% 1%
ot orade 62% 63% 6% | 37% | 11% 5%

*29 7th graders took the 8th grade STAAR Math Test and their scores are averaged in 8th grade scores

100% app, 72% met, 17% masters

GMS - MATH



4 - SR AR < - - &
7th20G1r3de 76% 799 49% 50% 29%, 24%
Tt rade 69% 62% 45% | 38% 25% 19%
8th20G1r;de 86% 81% 55% 47% 28% 15%
8th20GZr?de 73% 67% 46% 46% 21% 25%

GMS READING



-_— State GISD State GISD State GISD
Q’ Approaches Approaches Meets Meets Masters Masters
7th Grad

o1g 70% 2% | 42% @ 28% | 18% 14%
7th Grad
e 63% 58% | 33% @ 25% | 10% 4%

GMS WRITING



GISD State GISD

(‘ State GISD State

,7 Approaches Approaches Meets Meets Masters Masters
Sthorade | 81% 68% | 51%  30% | 25% 7%
thoade | 68% 56% | 43% @ 31% | 24% = 17%

GMS SCIENCE



S
8th Grade
2019

8th Grade
2021

State
Approaches

69%

57%

GMS

GISD
Approaches

66%

62%

State
Meets

37%

28%

GISD
Meets

25%

34%

State GISD

Masters Masters

21% 14%

14% 14%

Social Studies



S

oy

Algebra | EOC
2019

Algebra | EOC
2021

State
Approaches

85%

73%

GISD
Approaches

73%

86%

State

Meets

61%

41%

GISD
Meets

40%

41%

State GISD

Masters Masters
37% 22%
23% 19%

GHS ALGEBRA|



GISD

Q\ State GISD State GISD State

,’ Approaches  Approaches Meets Meets Masters Masters

BIOLOGY 88% 75% 62% 41% 25% 12%
2019

BI;)(I)_/%GY 82% 77% 55% 39% 22% 9%

GHS BIOLOGY



Q\ State GISD State GISD State GISD
< , Approaches Approaches Meets Meets Masters Masters

English | 68% 57% 50% 33% 1% 4%
2019
E“290“231h | 67% 61% 50% 40% 12% 4%

GHS ENGLISH |



S

English |l
2019

English |l
2021

State
Approaches

68%

71%

GHS

GISD
Approaches

59%

63%

State
Meets

49%

57%

GISD
Meets

31%

46%

State GISD

Masters Masters
8% 6%
11% 2%

ENGLISH I



-_ State
Q’ Approaches
US History 93%
2019
US History 88%
2021

GHS

GISD
Approaches

81%

84%

GISD

State GISD State

Meets Meets Masters Masters
73% 52% 45% 21%
69% 60% 43% 33%

US History



Annual Dropout Rate

2019-2020
State: 1.6%
GISD: 0.2%

27



2020 College, Career, and
Military Readiness

2020 Graduates
Total Graduates
Total credit for CCMR Criteria

28

101
49.5%



Demographic Information: Students

Total Students 1,522

African American 159
Hispanic 445
White 831
American Indian 8
Asian 14
Pacific Islander 1
Two or More 64

Economically Disadvantaged 20 977



2020 Data

2019-20 Attendance Rate 98.6%
4-Year Graduation Rate 94.0%
2020 Grads Dist. Level of Achievement 94.7

2020 Grads College/Career Ready 48.5%

30




Demographic Information: Staff

Total Staff 261.5
Teachers 119.7
Professional Support 15.3
Campus Admin 14
Central Admin 3
Educational. Aides 36

Auxiliary = 80



Financial Standards Report

2020-21 Financial Data
Revenue $16,544.,689

Disbursements $17,067,817

32



Accreditation Status

No districts were assigned an accreditation status for 2020-21

TEA has suspended the assignment of accreditation statuses until the

2021-22 school year.

33



Campus Performance Objectives

Board approved Campus Improvement Plans for the 2020-21 school year
are posted on the district’'s website
and are available for review

at the GISD central office.

34



Violent or Criminal Incidents:

7

GHS GMS EWIS HOW

Conduct Punishable as a 1 0 0 0
Felony-non school related

Possession of Marijuana or 2 3 0 0
Controlled Substance

Lewdness/Indecent Exposure 1 0 0 0
Terroristic Threat 0 1 0 0
Assault-Employee/Volunteer 0 0 1 0
Assault-Non Employee/Volunteer 0 1 0 0

Fighting 2 11 0 2
35



Violent and Criminal Incidents é’

~

e T[he district’s report for the 2020-21 school year is available for

review at the district’s central office and at each campus in the
district

® |nformation about Violence Intervention/Prevention/ Reporting is
provided in our Student Handbook. GISD Student Handbook (Link)

36



https://files.gabbart.com/546/finalstudent_hb_21-22_1.pdf

-_—

>

Student Performance: Postsecondary Institutidns

Total <2.0 2.0-2.49 2.5-2.99 3.0-3.49 >3.5 Unknown
Four-Year Public = 11 4 1 1 3 2 0
Univ.
Two-Year Public 37 20 4 4 1 4 4
Colleges

Ind. Colleges and 4

Universities
Not Trackable 0
Not Found 04

37



TAPR Glossary Qﬁ

-~

2020-21 TAPR Glossary (Link)

GISD Individual Campus and District Plans

District Improvement Plans (Link)

38


https://rptsvr1.tea.texas.gov/perfreport/tapr/2021/glossary.pdf
https://files.gabbart.com/546/2021_2022_dip_and_cips.pdf

Resources and availability of Annual Report

e The District's TAPR will be posted on the district’'s website within 2 weeks of
this meeting
e Paper copies will also be available at GISD’s central office

For questions or more information, please contact:

Cindy Ensminger
Director of Instruction
254-729-4140
c.ensmi@groesbeckisd.net

S




IX. PUBLIC COMMENT (Agenda/Non-Agenda Items)
X. DISTRICT INFORMATION

XI. DISCUSSION AND POSSIBLE ACTION ON TEXAS COVID
LEARNING ACCELERATION SUPPORTS (TCLAS) INSTRUCTIONAL
MATHEMATIC COACH POSITIONS, ONE FOR H.O. WHITEHURST
AND ONE FOR ENGE-WASHINGTON INTERMEDIATE

XII. DISCUSSION AND POSSIBLE ACTION ON RESOLUTION OF THE41
BOARD REGARDING WAGE PAYMENT DURING SCHOOL CLOSINGS
FOR THE 2021-2022 SCHOOL YEAR

40



Resolution of the Board Regarding Wage Payments
During School Closings for the 2021-2022 School Year

WHEREAS, the Board is authorized by Texas Education Code section 45.105 to expend
funds of the Groesbeck Independent School District for purposes necessary in the conduct of
the public schools as determined by the Board;

WHEREAS, the Board acknowledges that during a closing, most District employees are
instructed not to report for work;

WHEREAS, the Board finds that a need exists to address wage payments for employees
who are idled;

WHEREAS, the Board determines that employees who are instructed not to report to work
may suffer a loss of pay if the District is closed; and

WHEREAS, the Board concludes that continuing wage payments to all regular employees—
contractual and noncontractual, salaried and non-salaried—who suffer a loss in pay due to a
closing serves the public purposes of maintaining morale, reducing turnover, and ensuring
continuity of District staffing when schools reopen;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of the Groesbeck Inde-
pendent School District authorizes continued wage payments to all regular employees—con-
tractual and noncontractual, salaried and non-salaried—who are instructed not to report to
work during a closing.

The authority granted by this resolution to continue wage payments to idled employees is ef-
fective for a closure with a maximum duration up to fifteen days for each school closure un-
less the Board takes action to authorize payment for a longer duration.

Adopted this 24" day of January, 2022, by the Board of Trustees.

Presiding Officer

Secretary

41



XII. DISCUSSION AND POSSIBLE ACTION ON RESOLUTION 43
OF THE BOARD OF TRUSTEES OF THE GROESBECK

INDEPENDENT SCHOOL DISTRICT REGARDING

ADDITIONAL PAID SICK LEAVE FOR THE 2021-2022

SCHOOL YEAR

42



RESOLUTION OF THE BOARD OF TRUSTEES OF
THE GROESBECK INDEPENDENT SCHOOL DISTRICT
REGARDING ADDITIONAL PAID SICK LEAVE FOR THE 2021-2022 SCHOOL YEAR

WHEREAS, on March 13, 2020, the President of the United States issued a Proclamation Declaring a National
Emergency Concerning the Novel Coronavirus Disease (COVID-19) Outbreak;

WHEREAS, on March 13, 2020, the Governor of Texas declared a state of disaster in Texas due to the spread of
COVID-19 in Texas and that declaration has been renewed every month thereafter;

WHEREAS, on March 2, 2021 the Governor of the State of Texas issued Executive Order GA-34 which provides for
safely opening public services in Texas; and

WHEREAS, the Centers for Disease Control and the Texas Education Agency continue to issue updated guidance to
schools regarding the reopening of schools while protecting the health and safety of students, their families, school staff and the
community at large;

WHEREAS, the Board and Administration are following public safety advice and directives from federal, state and local
authorities in responding to the COVID-19 pandemic, but acknowledge that due to the increased presence of COVID-19 and
identified variants of the virus in the community, school staff members will be at some risk of becoming exposed or infected in
the workplace;

WHEREAS, the Board has a substantial public interest in protecting the health and safety of its students, staff, and

community and, finds that a need exists to extend additional leave to school employees who are ill or are required to be absent due
to illness from the COVID-19 virus; and

WHEREAS; the Board finds that the public purposes described above are fulfilled by efficiently and effectively making
this Resolution, as described more fully herein, in the best interest of the health, safety, and well-being of its students, staff,
community, and the citizenship at-large; and

WHEREAS, the Board adopted a resolution that granted District employees an additional ten days (80 hours) of paid
local leave that expired December 17, 2021.

IT IS THEREFORE RESOLVED BY THE GROESBECK INDEPENDENT SCHOOL DISTRICT BOARD OF
TRUSTEES THAT:

All of the above recitals are adopted as findings of fact and are incorporated into and made a part of this resolution for all
purposes. In furtherance of these public purposes, the Board of Trustees makes the following Resolution for the 2021-2022
school year:

1. In addition to local leave available to District employees pursuant to Board Policy DEC (Legal) and (Local), the Board
hereby resolves that District employees shall be granted an additional ten days (80 hours) of paid local leave for the 2021-
2022 school year that may be used between January 3, 2022 and June 30, 2022 for the purpose of:

* illness of the employee due to a medically confirmed case of COVID-19; or
* illness of a member of the employee’s immediate family and/or household member due to a medically
confirmed case of COVID-19.

2. Any local leave granted under this Resolution that is not used prior to June 30, 2022 shall expire.

3. The Superintendent is hereby authorized to make appropriate administrative regulations to implement the additional
leave granted in this Resolution, including requirements for medical verification of illness and return to work
requirements.

The above Resolution is passed and adopted this 24th day of January, 2022 by the Groesbeck Independent School
District Board of Trustees.

APPROVED:

Board President
ATTEST:

Board Secretary 43



RESOLUTION OF THE BOARD OF TRUSTEES OF THE GROESBECK INDEPENDENT SCHOOL DISTRICT
REGARDING ADDITIONAL PAID SICK LEAVE FOR THE 2021-2022 SCHOOL YEAR,
EXCLUDING EMPLOYEES WHO USED PREVIOUS GRANTED SICK LLEAVE DAYS

WHEREAS, on March 13, 2020, the President of the United States issued a Proclamation Declaring a National
Emergency Concerning the Novel Coronavirus Disease (COVID-19) Outbreak;

WHEREAS, on March 13, 2020, the Governor of Texas declared a state of disaster in Texas due to the spread of
COVID-19 in Texas and that declaration has been renewed every month thereafter;

WHEREAS, on March 2, 2021 the Governor of the State of Texas issued Executive Order GA-34 which provides for
safely opening public services in Texas; and

WHEREAS, the Centers for Disease Control and the Texas Education Agency continue to issue updated guidance to
schools regarding the reopening of schools while protecting the health and safety of students, their families, school staff and the
community at large;

WHEREAS, the Board and Administration are following public safety advice and directives from federal, state and local
authorities in responding to the COVID-19 pandemic, but acknowledge that due to the increased presence of COVID-19 and
identified variants of the virus in the community, school staff members will be at some risk of becoming exposed or infected in
the workplace;

WHEREAS, the Board has a substantial public interest in protecting the health and safety of its students, staff, and
community and, finds that a need exists to extend additional leave to school employees who are ill or are required to be absent due
to illness from the COVID-19 virus; and

WHEREAS, the Board finds that the public purposes described above are fulfilled by efficiently and effectively making
this Resolution, as described more fully herein, in the best interest of the health, safety, and well-being of its students, staff,
community, and the citizenship at-large; and

WHEREAS, the Board adopted a resolution that granted District employees an additional ten days (80 hours) of paid
local leave that expired December 17, 2021.

IT IS THEREFORE RESOLVED BY THE GROESBECK INDEPENDENT SCHOOL DISTRICT BOARD OF
TRUSTEES THAT:

All of the above recitals are adopted as findings of fact and are incorporated into and made a part of this resolution for all
purposes. In furtherance of these public purposes, the Board of Trustees makes the following Resolution for the 2021-2022
school year:

1. In addition to local leave available to District employees pursuant to Board Policy DEC (Legal) and (Local), the Board
hereby resolves that District employees that have not used prior granted additional sick leave days from August 3, 2021
through December 17, 2021 shall be granted an additional ten days (80 hours) of paid local leave for the 2021-2022
school year that may be used between January 3, 2022 and June 30, 2022 for the purpose of:

¢ illness of the employee due to a medically confirmed case of COVID-19; or

* illness of a member of the employee’s immediate family and/or household member due to a medically
confirmed case of COVID-19.

2. Any local leave granted under this Resolution that is not used prior to June 30, 2022 shall expire.

3. The Superintendent is hereby authorized to make appropriate administrative regulations to implement the additional
leave granted in this Resolution, including requirements for medical verification of illness and return to work
requirements.

The above Resolution is passed and adopted this 24th day of January, 2022 by the Groesbeck Independent School
District Board of Trustees.

APPROVED:

Board President
ATTEST:

Board Secretary
44



XIV. DISCUSSION AND POSSIBLE ACTION ON REVISIONS 46
TO THE 2021-2022 ATHLETIC HANDBOOK AND REVISED
ACKNOWLEDGEMENT FORM

45



Groesbeck ISD Athletic Handbook Acknowledgement Form

Students Name: Grade: DOB:

Parents: Please initial each statement and sign the bottom.

We have received a copy or accessed the on-line copy of the 2021-2022 GISD Athletic Handbook.

We have read it and understand the information, rules, and regulations in the handbook, including
parent/guardian/fan behavior, which is required for extracurricular participation.

We understand that if we are removed from any UIL contest/game by officials, administration, or security personnel
whether at home or away, we MAY lose the privilege of attending any and all GISD UIL games and activities.

I hereby give my consent for the above student to compete in University Interscholastic League/GISD approved sports,
and travel with the coach or other representative of the school on anytrips.

It is understood that even though protective equipment is worn by the athlete whenever needed, the possibility of an
accident still remains. Neither the University Interscholastic League nor the school district assumes any responsibility in
case an accident occurs.

I have been provided access to the UIL Parent Information Manual at https://www.uiltexas.org/athletics/manuals
regarding health and safety issues including concussions and my responsibilities as a parent/guardian.

I have read and understand the Role of the Parent.

I have read and understand the social media network policy.

I understand the risks and dangers related with returning to play too soon after a concussion. Furthermore, inthe event
that my son/daughter is diagnosed with a concussion, I give my consent for my son/daughter to participate in and
comply with the GISD return to play protocol.

I understand that failure to provide accurate and truthful information on UIL forms could subject the student in question
to penalties determined by the UIL.

The undersigned agrees to be responsible for the safe return of all athletic equipment issued by the school to the above
named student.

__If, in the judgment of any representatives of the school, the above student needs immediate care and treatment as a result
of any injury or sickness, I do hereby request, authorize, and consent to such care and treatment as may be given to said
student by any physician, licensed athletic trainer, nurse, hospital, or school representative; and I do hereby agree to
indemnify and hold harmless the school and any school representative from any claim by any person whomsoever on
account of such care and treatment of said student.

Tunderstand that there is NOT any extra-curricularinsurance coverage for medical needs povidedby GISD and ALL
medical insurance coverage will be provided by the student’s insured parent/guardian.

Baseball [] Football [] Track & Field [ Volleyball
Check any activity in which this [ Basketball [] Golf [] Softball
student is allowed to participate. Cross Country [l Power lifting Tennis

Your signature below serves as acknowledgement of these rules, expectations, and guidelines. Your signature
also gives authorization that is necessary for the school district, athletic trainers, coaches, associated
physicians and other personnel to share information concerning medical diagnosis and treatment for your
student as needed.

Student Athlete Signature: Date:

Parent/Guardian’s Signature: Date:
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ATHLETIC HANDBOOK
&
EXTRACURRICULAR STUDENT
CODE OF CONDUCT

2021-2022

ALWAYS COMPETE

It is the policy of the GISD not to discriminate on the basis of age, race, religion, color, national origin, sex or handicap in its
vocational programs, services or activities as required by Title VI of the Civil Rights Act of 1964, as amended; Title IX of the
Education Amendments of 1972; and Section 504 of the Rehabilitation Act of 1973, as amended.

GISD no descrimina por motivos de edad, raza, religion, color, origen natal, sexo o necesidades especiales (incapacidades) en sus

programas, servicios o actividades vocacionales, tal como lo requieren el Titulo VI de la Ley de Derechos Civiles de 1964, segiin
enmienda; el Titulo IX de las Emmiendas de la Educacion, de 1972, y la Seccion de la Ley de Rehabilitacion de 1973, segun enmienda.

(REVISED January 10, 2022)
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U.L.LL SPORTS OFFERED BY GISD ATHLETICS

HIGH SCHOOL (9-12)
Baseball

Basketball
Cross Country
Football

Golf
Powerlifting
Softball
Tennis

Track & Field
Volleyball

JUNIOR HIGH SCHOOL. (7-8)
e Basketball

Volleyball
Cross Country
Football

Tennis
Track & Field
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ATHLETICS PHILOSOPHY

The Groesbeck Independent School District believes that the district athletic program is an integral part
of the total educational process.

The mission of the GISD Office of Athletics is to ensure and enhance the quality of life for our
young people by providing competitive activities. The pitting of one’s skills, knowledge, and talent
against friendly opponents is a means of learning one’s own strengths and weaknesses.

Good contests, properly supervised, give youthful competitors the opportunity to gain self-confidence,
improve skills, exhibit good sportsmanship, ethical behavior and integrity. Sports programs help the
participant to develop physically, morally, and mentally.

Athletic offerings within the district are competitive and diversified, thereby allowing students the
opportunity to realize their full potential relative to growth and development. All programs are designed
not only to teach athletic skills, but also to instill good character and teach sound values.

It is felt that the success of the athletic program can set the tone for the entire school year. It builds a
positive self-image for the individual athlete, the team, the school, the community, and for the entire
school district.

It is our final goal that sports activities will produce young people who will be able to enter the
community and become constructive, contributing members of society: citizens that will leave their
mark on this world by making it a better place for future generations.

Jerry Bomar
Athletic Director/Head Football Coach
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FELLOWSHIP OF CHRISTIAN ATHLETES

Dear Parents,

Greetings from the Groesbeck High School Fellowship of Christian Athletes Huddle. This letter cannot
fully explain FCA, but will serve as a tool to communicate to you the basics of what FCA is and is not.

FCA is not a religion, nor does it stress any doctrine outside of a love for and faith unto Jesus Christ.
FCA is not affiliated with, but encourages participation in all denominations and church affiliations.
FCA is designed to allow young people living in a secular world the opportunity to come together in
fellowship and in celebration of their common risen Lord. FCA encourages and promotes church
attendance according to choice. If an individual is unchurched, FCA will hopefully lead and guide that
person to find a church home. If any individual is already churched, FCA will nurture that person’s
growth in his/her church.

FCA is nationally affiliated. FCA is an organization of huddles throughout the United States and
throughout sports from the Junior High level to the professional level.

Our particular huddle will provide an opportunity for young people to share a common faith, to grow
spiritually and mentally. FCA will provide a Christian environment for your child to grow in, find
reprieve in and to hopefully become aware of their calling in Jesus Christ.

Finally, FCA is an independent organization, which is not sponsored by the GISD, but operates as a
separate entity.

FCA is student led and organized. This will prove to be an exciting year for those who participate. If
you have any questions regarding your son/daughter’s participation in The Fellowship of Christian
Athletes please call, I will be more than happy to discuss FCA with you. Please encourage your student
to participate in this worthwhile and fulfilling organization.

Sincerely,

Lavy Sloan
Lisa O Kelley
FCA Sponsors

51



UIL BEHAVIOR EXPECTATIONS OF SPECTATORS

» Remember that you are at the contest to support, cheer on your team, and to enjoy the skilland
competition-not to intimidate or ridicule the other team or its fans.

» Remember that school athletics is a learning experience for students and that mistakes are
sometimes made.

» Praise student-athletes in their attempt to improve themselves as students, as athletes, and as people,
just as you would praise a student working in the classroom.

» A ticket is a privilege to observe the contest, not a license to verbally assault others or be generally
obnoxious.

» Learn the rules of the game, so that you may understand and appreciate why certain situations take
place.

» Show respect for the opposing players, coaches, spectators and support groups.

» Respect the integrity and judgment of game officials. Understand that they are doing their best to
help promote the student-athlete, and admire their willingness to participate in full view of the public.

» Recognize and show appreciation for an outstanding play by eitherteam.

» Refrain from the use of any controlled substances (alcohol, drugs, etc.) before, during, and afterthe
game on or near the site of the event (like improper tailgating).

» Use only cheers that support and uplift the teams involved.

» Be a positive role model at events through your own actions and by censuring those around you
whose behavior is unbecoming.

» Parents and spectators should be aware that the school can (and should) remove them from the
premises and can prohibit them from attending future contests due to undesirable behaviors.

» Game officials can ask that school administrators have unruly fans removed from a contest facility.

» There is no such thing as a “right” to attend interscholastic athletics. Interscholastic athletics
are considered a “privilege” and the spectator who avails themselves of it is expected to
conduct himself or herself accordingly whether at home or away games/activities.

» Keep in mind that you are a guest of the school, and that while winning is certainly anadmirable
goal, it is hollow if it comes at the expense of morals, ethics, and just plain commonsense.

» The school is responsible for the behavior of their spectators. The school district can be and will be
punished for actions of patrons in violation of UIL standards and rules. If a parent/guardian/fan is
removed by administration, the officials, or security personnel for any reason at either a home or
away contest, permanent loss of the privilege of attending any future UIL games and activities will
be revoked.

Parents may go to the UIL website: www.uiltexas.org to obtain the UIL Parent Information Manual regarding health and
safety issues including concussions and my responsibilities as a parent/guardian.
52
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GROESBECK ATHLETICS

According to University Interscholastic League rules, being in athletics is a privilege and not a
right. Only those students who abide by school and athletic policies will be allowed to represent
GISD. When young men and young women sign up for athletics and become a member of a team,
they make a commitment. They are obligated to follow the rules and regulations of the program.
They are not forced to participate. It is voluntary; therefore, they are expected to follow rules of
order.

We are here for the same reasons you are:

1. See that the athlete gets an education and a diploma.
2. See that the athlete matures and grows as a man or woman.
3. See that we have the best team possible.

The athletic program in GISD is structured very intentionally, with specific goals in mind for
athletes at each level. All athletes are required to properly represent GISD on and off the field, or
they will not be afforded the privilege of representing GISD in interscholastic competition.

At the middle school level our primary goal is to make the athletic experience for the students
enjoyable. It is a time to focus on participation and camaraderie among team members. This allows
the students to have fun while learning the fundamentals of the sport. All athletes who try out and
make a middle school team, are in attendance daily at practice, and are eligible academically will
participate in every single game. Winning is a secondary issue for our program at this level. We
believe that if middle school student has a great experience with their friends, and learns the
fundamentals of their respective sport, we have accomplished the most important foundational goals
in building the total athletic program.

As the students move up through our program into high school we begin shaping them toward the
day they will begin competing at the varsity level. Similar to middle school, our freshmen and junior
varsity teams are centered on player development. While the playing time percentage may vary, we
attempt to ensure each student has an opportunity to participate in all games. Again, the final score
is less important than facilitating player growth.

At the varsity level we play to win championships. Playing time is at the varsity head coach’s
discretion, driven by the intent to win. Varsity players are mature both athletically and mentally
and their dedication and commitment to their team must supersede their personal desires. One of
life's greatest lessons and gifts is the privilege of living for a purpose bigger than self. We firmly
believe a team can, and should compete at the highest level, giving maximum effort, in a way that
honors GISD and the teams in which they compete.

Parents should strive to help their son or daughter to achieve success in athletics. Success is defined
as participating at 100% of the individual’s ability. We can never expect athletes to do more than
they are capable; however, we do want them to obtain their fullest potential. Supportive parents can
instill this desire in student athletes long after their playing days are over by seeing that the student is
on time, attends practices and games, and follows the rules and regulations.

The Parent's Role

Being the parent of an interscholastic athlete can be a great experience. GISD has many different
sports. Parents’ participation with their son or daughter can be and should be an enjoyable activity.
Their support is very important to their athlefes, the high school and community. To make this
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5.

experience the most rewarding for all concerned, the following are some suggestions on being a
supportive athletic parent:

Be positive - Being on a school team is quite an accomplishment. Do not let playing time dictate
the athlete's happiness. Celebrate the fact he/she was good enough to make a team. When things are

not going well for your son/daughter or for the team is when parents need to be most positive and
supportive.

Be supportive of coaching staff in front of your son/daughter. Nothing can injure teamwork faster
than athletes doubting the capabilities of their coaches. The coaches are trying to do their best at
every moment. If you have concerns, follow the GISD Athletic Department communication process.
Our staff will listen, appreciate your confidentiality and give you a timely response.

Be part of a parent network - Whether you are part of a booster club or not, very special
relationships can be fostered over the careers of athletes by socializing with other parents. This
socialization can take place at games, after games, at team dinners, etc. Parents need support too!
Be positive with each other and do not hesitate to remind each other aboutremaining positive at all
times. If you hear a "rumor" that concerns you about any athletic issue, call a GISD coach to verify

or clarify what you've heard. Don't perpetuate a rumor by passing it on or by remaining silent about
an issue that could affect a program.

. Booster parents - We appreciate the fact that you are an active booster parent and supportive of our

total program. Don't feel you are obligated to donate funds or equipment to our athletic program in
order for it to be successful. While we have financial needs from time to time, our school
historically has made a strong commitment to athletics. Your attendance at our sporting events and
encouraging other fans to come and watch our athletic teams perform would be of tremendous
support. Booster parents are also encouraged to be involved in ongoing booster meetings and
projects for all sports. The GISD Athletic Booster Club is for all GISD sports in grades 7-12. Your
membership and participation in GABC is very much appreciated.

Winning and lesing - It shall be our staff's goal to pursue excellence in the school's athletic program,
through motivating students to achieve to the best of their ability, while honoring themselves with
their talents. Winning, under a positive goal- oriented environment, can be a natural and enjoyable
outgrowth of this attitude. Everyone enjoys a well-played victory, but a "Winning is Everything"
philosophy cannot become the controlling force. Too much is sacrificed when that philosophy is
dominant. The philosophy should be to be honorable in our attitudes and skills and whether we win
the physical victory or not, we have still won the game of life.

. College Scholarships - Having lofty expectations for our children is a normal and healthy goal. In

striving for these expectations, we must also be realistic. Not everyone can receive a college
scholarship, nor should your child's athletic success be measured by the number of offers he or she
receives. We have received our share of scholarships based on all the hard work you, the athletes and
the coaches have put in. Our coaches will help individuals and parents in whatever way they can to
find an opportunity for those who wish to pursue collegiate careers. Coaches will not, however,
recommend a school at which the athlete cannot potentially be successful.

8. Other thoughts - The success of our athletic program is not dictated by the athlete alone. Our

school's teams, students and adult supporters should work together. If the contributions of either
are less than total, everyone stands to lose. We have a tremendous amount of support for our

athletes by the coaches, administration and the board. We thank you for your support and
participation.
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Any inappropriate comments or actions towards any student athlete, fan, official, coach or school
employee at any time which disrupts either the educational or athletic environments or which
advocates the violation of any school or team policy can lead to disciplinary action from GISD.
This includes but not limited to any comments or actions made in person, by letter, email, text, on
any social media outlet or to the media (newspaper, radio or TV). Your inappropriate comments or
action can lead to the removal of your child from the athletic program.

* Your support is appreciated, however; a ticket is a privilege to observe the contest, not a
license to verbally assault or be generally obnoxious. This privilege may be taken away if
abused.

Parent / Coach Communications

As your children become involved in the programs in GISD, they will experience some of the most
rewarding moments of their lives. It is important to understand that there may be times when things
do not go the way you or your child wishes. At these times, discussion with the coach is
encouraged. Examples of these situations include the treatment of your child, ways to help your
child improve, concerns about your child’s attitude, or academic support.

It is very difficult to accept your child not playing as much, when, or where you may desire. It will
be the coach’s discretion to make all decisions about playing time or position for individual student-
athletes, regardless of the score of the game or the personal feelings of the student-athlete’s parents.

Coaches are professionals. They make judgments based on what they believe to be best for all
students involved. As you can see from the list below, certain things can be and should be discussed
with your child’s coach. Other things should be left to the discretion of the coach. Examples
include team strategy, other student-athletes, playing time, etc.

Both parenting and coaching are very difficult vocations. By establishing an understanding between
coaches and parents, both are better able to accept the actions of the other and provide a more positive
experience for everyone. Parents, you have the right to know, and understand, the expectations placed
on them and their children. Coaches have the right to know that if parents have a concern, they will
discuss it with the coach at the appropriate time and place.

There are situations that may require a conference between the coach and the parent. These are
encouraged. It is important that both parties involved have a clear understanding of the other’s
position. There will not be a conference without the student-athlete and coach present.

Communication, you as a parent should expect from their child’s coach:

1) Coach’s philosophy

2) Expectations the coach has for your son or daughter, as well as other players on the team

3) Locations and times of practices and contests

4) Team requirements, i.e., fees, special equipment needed, school & team rules, off-season expectations
5) Procedures that will be followed if your child becomes injured during participation

Communication coaches can expect from you as parents:

1) Concerns regarding their son or daughter expressed directly to the coach at the appropriate time and place
2) Specific concerns in regard to the coach’s philosophy and/or expectations

3)Notification of any schedule conflicts well in advance

As your child becomes involved in interscholastic athletics, he/she will experience some of the most
rewarding moments of their lives. It’s important to understand there may be times when things do not go
the way you or your child wishes. These are the times discussion with the coach is encouraged.
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Appropriate concerns to discuss with a coach:
1) The mental and physical treatment of your child

2) What your child needs to do to improve
3) Concerns about your child’s behavior

It is very difficult to accept your child is not playing as much as you may hope. Coaches’ make decisions
based on what they believe is in the best interests of all students participating. As you can see from the list

above, certain things can and should be discussed with your child’s coach.
Other things, such as those listed next, must be left to the discretion of the coach.

Issues NOT appropriate for discussion with your child’s coach:

1) How much playing time each athlete is getting

2) Team strategy

3) Play calling

4) Any situation that deals with other student-athletes
There are situations that may require a conference between the coach and parent. These are not
discouraged, as it is important for each party to have a clear understanding of the others’ position. When
these conferences are necessary, the following procedure is suggested to help promote resolution to the
issue.

If you, as a parent, have a concern to discuss with the coach, the following steps should be followed:
1) The athlete will meet with the coach.

2) The parent and athlete will meet with the coach.
3) The parent, athlete and coach will meet with the coordinator and / or Athletic Director.

Please do not attempt to confront a coach before or after a contest or practice. These can be
emotional times for both the parent and the coach. Meetings of this nature do not promote
resolution.

Playing Time

Every one of you wants to start on a team. Unfortunately, not all of you will. The coaching staff must
determine who will start. Consequently, we feel it is important for you to understand how we will
decide on Depth Charts as practice progresses.

Student-athletes in the Groesbeck Independent School District Athletic Program earn playing time for
game and scrimmage situations by, first, being a member in good standing of the school community.
Second, a student-athlete must attend practice and work to the best of their ability. Third, a student-
athlete must be a team player and execute the specific role assigned to by the coach. Fourth, a student-
athlete must demonstrate a commitment to fair-play and sportsmanship at all times. And finally, a
student-athlete must support the team by contributing in a positive way to the team’s learning
environment. In other words, the student-athlete must focus on learning tasks and assignments and not
disrupt other players.

At the middle school level every player will play in every game unless a player fails to maintain
expectations regarding behavior, academics, or practice attendance. It is not required that each player
play the same amount of time.

At the high school level, playing time is 100% at the coach's discretion and is never
negotiable.
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The following five points that help determine playing time will be:

1. KNOWLEDGE OF ASSIGNMENT. We cannot and will not play people who do not
know their assignment. Your coach will spend extra time with you if you so desire.
Everyone can and should know their assignments.

2. HUSTLE & EFFORT. Everyone will be expected to give 100% at all times. Your teammates
will be giving 100% and they will expect you to do so also. Extra effort wins games. Everyone
can give 100%.

3. MENTAL TOUGHNESS. This is described as a perfectly disciplined state of mind that
refuses to give in. It means the athlete is not affected by anything going on in competition
other than the situation at hand. It’s about blocking out what is not important in that moment
Practice harder than you play and BE COACHABLE at all times.

4. CONTRIBUTION TO THE OVERALL TEAM. The individual who motivates their
teammates to do better, is always enthusiastic and ready, will make a greater contribution than
one who does not possess this quality. The athlete who hates to lose is an invaluable player.
Everyone can be team player. Everyone wants to win, but what we are looking for are people
who can’t live with losing.

5. TALENT. If the above four characteristics are equal, and they should be, then the athlete who
has the most talent, makes the big plays, will start. However, talent will not enter into our
evaluation until we look closely at the first four qualities. Obviously if you are injured, it will
be difficult for us to evaluate you.

We will give every athlete an opportunity to earn a position on our team. It’s our desire to play as many
people as possible, but obviously we cannot play everyone. The above information is provided so that
you will know exactly how we will evaluate you. Our best athletes will lead us to a championship. Our
main concern is to be as fair as possible with you and to be truly honest. If you do not feel that you are
being treated fairly, see your coach. In the event you are still not satisfied, then come see the Head
Coach.

Consequently, the best players, according to the criteria previously mentioned, will start. In closing, let
us reiterate that our starters will be determined on the field by their performance. We have great respect
for you and believe that you will know your assignments, give 100%, and will be a team.

Always attend athletic practice.

Missing practice can effect playing time. There are only three reasons to miss practices:
a. Being sick in bed. In case you are so sick you cannot attend school or practices, it is
essential you contact the coach by phone at school or home and let him/her know.
Each Coach will give you the phone number to call in the event you will miss practice.
NOTE: If you are well enough to come to school you are expected to be at practice
and go as hard as you can.

b. Having a serious injury.
c. An extenuating circumstance approved by the coach (example: death in the family or

school related activity).

NOTE: In the case where a player misses a practice for any other reason than outlined above,
disciplinary action will be taken by the coaching staff. An athlete who walks off the field or court
11



during practice will face disciplinary action. The punishment will be determined by the coaching staff.
The athlete will be required to make up the conditioning work out, as set by their coach, before they
will be able to participate in the next game or meet. Each sport has their own set of make-ups. Make
ups are not punishment.

SCHOOL ATTENDANCE MATTERS!

You are expected to attend all classes regularly unless you have an excused absence. On the day of a
game/contest an athlete must be in attendance at least 1/2 day to participate. (Exception: School
Business or special circumstances which should be cleared with the athletic director and head coach.)
Be on time for all athletic related functions, including practice, meetings, trips, tutorials and games.
Players are expected to be on the field/court and ready at the time practice is scheduled.

Game Participation:
Athletes may be excused from competition to participate in another UIL or school
sponsored activity, except for social functions. A coach must be notified of any conflicts
at least one week in advance.
Noncompliance with this policy will be considered when awarding varsity letters.
Failure to be present at a competitive event could result in disciplinary action or
dismissal from the team or a 1 game suspension.
Player ejections and game participation will be handled per UIL rules.

Participation in More Than One Extracurricular Activity

Participation in multiple sports is encouraged. However, an athlete must complete the
season in a sport before they move on to the next sport’s season unless mutually agreed
upon by the varsity head coaches and athletic director. GISD coaches will make every
effort to insure that a student may participate in as many activities as they wish.

Some students participate in more than one activity at a time. Occasionally, these
activities overlap and a student must make a choice as to which activity to attend. The

following procedures have been established:
o Competitions take priority over practice.
o The higher-level activity has top priority (i.e. Varsity over JV).

o District and play-off competitions take priority over normal contests.
o If'the activities are roughly equal, the adult coaches / sponsors will meet face to
face to attempt to reach a conclusion in the best interest of the student and school.

Participating in more than one activity at the same time can limit the students playing time or
participation in the activities.

Trips:
All athletes in junior high and high school represent the community, school, and coaches. Therefore, it is
expected that all will dress in an acceptable manner on trips and conduct themselves in a manner in
keeping with this code.
e All athletes will act appropriately, at all times.
e All athletes will be dressed in appropriate and neat attire. Each head coach will determine
the attire of their athletes.
e There will be no horseplay, vulgar language or loud noises on the bus.When we eat in a restaurant,
all athletes will behave in a refined manngr.
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e Athletes making the trip on the bus will return on the bus unless in an emergency type situation
or when parents are present and there is good reason for returning with parents. This should be
cleared with head coach/athletic director prior to trip.

e Athletes are never to return with anyone other than on bus or their own parents. Exceptions:
Must be cleared with athletic director.

Non-School Participation:

e Athletes are discouraged from participation in non-school sports during in-school athletic
seasons. (Exception: Non-school sports sponsored by the GISD.)

e Extracurricular insurance will not cover non-school sportactivities.

e Missed practices due to an injury in a non-school athletic activity will not
count as an excused absence.

e U.LL. school sponsored activities, practices, and games will have precedence
over non-school athletic activities.

Athletic

Period: The athletic period is considered a class period and will be treated as such. All students

must attend their respective athletic period each day. Please make every effort to schedule
appointments after school so that the student-athlete will not miss any class periods. Every
team sport athlete shall be in an athletic class. Athletes who do not go through an off-season
program may not be allowed to participate on the varsity level regardless of their grade

level.
Exception:

e Only when there is a conflict in the scheduling of academic core classes as
determined by the counselors and coaches. Not participating in the athletic
period, maylimit the students playing time.

e Individual sports are at the discretion of the head coach.

Athletic
Class All athletes must be dressed out and ready for class within the time determined

by the coach. All athletes MUST change back into their street clothes
before going to their next class.

Athletic Grading Policy
e Attitude and participation
e Non-Participation/ Not in athletic uniform: extra work as assigned by the coach.
e Nonparticipation in warm up activities: extra work as assigned by the coach.
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Required Forms

Before a student athlete can participate in a sport or in athletics, they must have the following forms
completed and updated:

Updated physical

Updated Medical History

Emergency Contact Form

Concussion Acknowledgment Form

GISD Extracurricular Student Random Drug Testing Form
Athletic Handbook Receipt Form

AN e e

Physical Examinations:

e Every incoming athlete for the upcoming 2021-2022 school year MUST have a new
physical on file per UIL.

e Typically, it is incoming students in 7th, 9th and 11th grade must have a physical examination
but this year is an exception due to COVID-19.

e All other athletes who sustained an injury that required medical attention the previous year
must also have a physical.

e The medical history form MUST be filled out yearly.

Eligibility

In order to remain eligible an athlete must pass all courses each nine-week's grading period. If an athlete
fails one or more courses for a nine weeks grading period, the grades for all courses will be checked at the
end of the designated status reporting period (approximately 3 weeks) and the athlete will regain eligibility
if he/she is passing every course. When any change in eligibility takes place, it is seven days before the
change is effective.

However, the student will attend and participate in all practice sessions until the end of the current
athletic season. Failure to comply may result in removal from the athletic period.

GISD ATHLETIC RULES, REGULATIONS
AND GUIDELINES

We ask three questions:
1. Will it make you a better person?

2. Will it make you a better student?
3. Will it make you a better athlete?

The coaching staff has formulated the following rules for GISD Athletes:

Crimes and Suspicion of Crimes:
The Athletic Director reserves the right to suspend any student athlete, who is suspected of
committing any crime, depending on the circumstances. The Athletic Department’s
decisions will not conflict with any state or federal laws or the State Student Code of
Conduct. (Chapter 37). This action should not be considered a presumption of guilt, but
rather it affords the accused athlete the time and opportunity to clear their name. The
student-athlete may be allowed to regpain on their team as a suspended member, but should
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not be allowed to represent their school or community in an athletic contest while under
suspension.

Drugs and Alcohol:
Any student-athlete who smokes, vapes, drinks or use illegal drugs on or off school property
will be disciplined. The discipline will be at the discretion of the coach, athletic director and
principal and will range from make ups to suspension. The district will follow the Texas
Education Code Chapter 37 relating to student discipline.
When students are in ISS for vaping they will miss the same number of games as they are
assigned ISS. A second vaping offense can lead to removal from the program.
This includes provisions that any student who while on school property or at a school-related
event on or off school property possesses, uses, sells, gives, delivers or is under the influence
of alcohol will be placed in DAEP for the amount of time to be determined by the principal.

If a student-athlete receives a misdemeanor citation for drug or alcohol procession, they
will either miss the next game / contest or run during three consecutive practices. They
must run at least 2000 yards per practice. The type of punishment will be determined by
which will be completed first.

All Game Suspensions, if any, may carry over to the next sport and/or next school year.
If a student-athlete is subsequently cleared of charges and no action (disciplinary or

legal) results, the student-athlete may be reinstated immediately into the athletic
program if the GISD administration determines there were no violations of rules.

NOTE: This does not pertain to the GISD Extracurricular Student Random Drug Testing Policy

Stealing:
Taking things that do not belong to you, especially from your teammates will not be tolerated. An
athlete caught stealing may be suspended and/or punished at the discretion of the coach, athletic
director and principal. Depending on the seriousness of the offense, an athlete may be prosecuted by
the law. This also involves school equipment not returned.

ISS Placement:
When a student athlete is placed in ISS, they must attend all practices but they are not allowed to
participate in any games or meets until they have completed all of their assigned ISS days (this
includes weekends and holidays). Missed athletic class will be an unexcused absence. The student
athlete could be removed from athletics if they are assigned to ISS more than 2 times. It is at the
discretion of the Head Coach for additional penalties.

Conduct:
Play with class. We will be noted for our clean, tough, competitive play. We will always show respect
for our teammates and for our opponent. Never taunt the opponent. Praise your opponent and play
beyond your ability. We expect you to conduct yourself as a gentleman or lady at all times. Players
that are ejected due to unsportsmanlike conduct or fighting will be suspended from the next game.
More than one ejection for the same sport within the same season will result in removal from the team
for that sport. This means that you are to follow school rules and procedures while attending class.
You are expected to act properly in class, giving teachers and administrators courtesy and respect. We
expect you to perform in each class to the best of your ability. Be in class, be on time, turn in all
homework assignments on time, prepare for tegts, and behave yourself in class, and you will do well.
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Failure to adhere to the above conduct will result in possible disciplinary action and a student and/or
student/parent conference.

Respect for each other
Players will be treated with respect by their coaches. Coaches/teachers should receive “Yes sir/Yes
ma’am,” “No sir/No ma’am” responses from players. Whenever a coach/teacher is speaking to you,
give him/her your undivided attention and always establish eye contact with him/her. Public display
of affection in the school setting will not be tolerated.

Hazing; IR
Strong disciplinary action will be taken.
Hazing is any action or situation, with or without the consent of the participants, which
recklessly, intentionally, or unintentionally endangers the mental, physical, or academic health or
safety of a student athlete. It includes physical injury, assault or battery, kidnapping or
imprisonment, intentionally placing at risk of mental or emotional harm (putting “over the
edge”), humiliation, the compromising of moral or religious values, forced consumption of any
liquid or solid, placing an individual in physical danger (at risk) which includes abandonment,
and impairment of physical liberties which include curfews or other interference with academic
endeavors.

Bullying:
ying Bullying occurs when a student or group of students engages in written or verbal expression

or physical conduct against another student and the behavior:

o results in harm to the student or the student’s property,
e places a student in fear of physical harm or of damage to the student’s property, or

e isso severe, persistent, or pervasive that it creates an intimidating, threatening, or
abusive educational environment.

Bullying is prohibited by the district and could include hazing, threats, taunting, teasing,
assault, demands for money, confinement, destruction of property, theft of valued
possessions, name-calling, rumor-spreading, and ostracism. In some cases, bullying can
occur through electronic methods, called “cyberbullying.”

Social Media ] ]
As representatives of the GISD Athletics, student-athletes should remember that they are

held to a high standard of behavior. This includes any activities conducted on any social
media networking websites (e.g., Facebook, Twitter, Instagram, etc.) or any other online
site. While we support and encourage individuals' freedom of expression and First
Amendment rights, it is recommended that you become sensitive to the information and
pictures you post (or others post about you), as they may lead to implications that adversely
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impact personal safety, preservation of personal and athletic character. As a condition of
being a student-athlete in GISD, the following rules related to the use of the internet and
social networking sites must be abided by:

= Any postings or communications via social media networking websites or texting which
disrupt either the educational or athletic environments or which advocates the violation of
any school or team policy would be unacceptable.

= Student-athletes may not post online or text any pictures, information or other content that
might cause embarrassment to themselves, fellow student-athletes, teams, coaches, the
Athletics Department or GISD (examples: obscene images or language, nudity, pictures at
parties with alcohol, references to drugs, sex, or illegal activities).

* Student-athletes may not post any content online that is unsportsmanlike, derogatory,
demeaning or threatening toward any other individual, teammate, coach, faculty member, or
entity (examples: derogatory comments regarding another school; taunting comments aimed
at a student-athlete, coach or team at another school). No posts should depict or encourage
unacceptable or illegal activities (examples: hazing, sexual harassment/assault, gambling,
discrimination, fighting, vandalism, academic dishonesty, underage drinking and illegal drug
use).

= Student-athletes may not post any content online that would constitute a violation of the
GISD Student Code of Conduct.

= Student-athletes may not post any information that is sensitive or personal in nature or is
proprietary to the Athletic Department or the school which is not public information
(examples: tentative or future team schedules, student-athlete injuries and eligibility status,
travel plans/itineraries or information).

* Student-athletes are required to abide by all laws related to the use of the internet
(including state and federal privacy laws such as FERPA and HIPPA), and student-athletes
are personally liable for any violations of those laws.

Student-athletes in GISD are required to abide by rules set forth in these guidelines. The failure to
do so will be considered a violation of the student-athlete code of conduct and/or the GISD student
code of conduct. The violation may result in disciplinary action by the athletics department and
the campus.

Dress and Appearance:

Everyone will wear their uniform in the same manner. We are not individuals; we are a team
and we want to look like a team. Your appearance away from the athletic facilities,
especially at school should reflect the same class and pride that you show in our program.
Look sharp and give an appearance of class.

Hair:
e The hair shall be clean, well-groomed and out of the eyes. The athlete’s hair should
be neatly trimmed to meet his/her coach’s satisfaction.
e Coloring of hair will not be permitted.
o Male athletes should be clean-shaven and sideburns should not extend below the earlobe.
Jewelry:
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Jewelry of any kind will not be permitted during athletics or competition.

Care of Equipment and facilities:
Only athletes are allowed in the dressing room areas and restrooms. Take care of your
equipment. Do not alter issued equipment. You are responsible for returning all equipment
issued to you. You will be charged for all equipment not returned. Take care of your
facilities. Keep your locker/locker room area clean. It is each athlete’s responsibility to
secure your belongings in your locker. Make sure your locker is closed and locked at all
times. Do not put hands and feet on walls. Cleats are not permitted in any indoor athletic
facility. On rainy days, shoes should be taken off before entering any indoor athletic facility.

Athletic Clothing
Athletic clothing is purchased for athletic activities only, not for personal use. Athletes are not
to wear any type of athletic clothing away from practices or games (this includes shoes).

Athletic Passes:
Each athlete will be issued an athletic pass. It will provide admittance into all home athletic
contests. Do not lend your pass to anyone.

QUITTING:
If an athlete quits or is expelled from a team in or out of a season after the first two weeks that practice
begins they give up all rights to any honors which they have earned but hve not yet received. A “quit” is
also considered if an athlete misses three (3) consecutive after-school practices or a game without prior
approval of the coach.

If an athlete quits:
a. They must visit the head coach of that sport and turn in all equipment.

b. The Coach will contact the parents/guardians.

c. They forfeit their right to participate in that sport or any other sport after
school until the current season that he/she quit is over, except by
agreement by both head coaches.

Letter Requirements and Awards
Participants must meet the scholastic requirements as set forth by the U.LL. to be eligible
to receive an award. A student who is ineligible to participate because of grades is
ineligible to letter. Each varsity sport has specific criteria for earning a varsity letter award.
The head coach of each sport will provide each varsity team member with the lettering
criteria. Earned letter awards (letter jackets, letter blankets) may be denied or taken up in
the event a student-athlete violates the code of conduct or acts in a manner that
embarrasses the GISD Athletic Program.

Junior High: Athletes will receive a certificate (1) for participating in at least one sport.

High School

a. There shall be a jacket given one time during the athlete’s high school career in accordance
with current U.I.L regulations to those who meet the general and specific requirements for
lettering in varsity sports. 64
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requirements for lettering in varsity sports who have already received their jacket award.

c. There shall be a silver certificate given to those competing on sub-varsity sports.
Arrangements will be made so a student can purchase patches such as for all-district honors
and numbers to be placed on a jacket.

Letter Jacket Exceptions:
Any senior not meeting the criteria for receiving a letter jacket who has participated in athletics
for at least two years will receive a letter jacket.
Freshmen lettering will receive a gold certificate their freshman year. They will be able to order
their jacket their sophomore year.

Athletic Trainer

The Athletic Trainer is licensed by the State of Texas to treat and rehabilitate athletic injuries. The Athletic
Trainer will work closely with an athlete's personal physician in all cases requiring physician's care. The
Athletic Trainer is responsible for monitoring the physical well-being of all GISD athletes during practices
and games. Since it will be impossible for the Athletic Trainer to personally attend all practices and games,
he/she will work with both coaches and parents to ensure that our athletes' physical well-being is monitored
at all times. The Athletic Trainer will handle any insurance questions.

Athletic Injuries

All athletes will be coached, instructed and conditioned to compete at the peak of their abilities. Along
with the competition and effort to acquire excellence is the reality of possible injury. Despite efforts
made by GISD coaches and personnel to provide proper conditioning, protective equipment and safety
practices, not all injuries are preventable and severe injuries can occur during athletic participation.
When an athlete is injured during an athletic event, they must inform their coach and the Athletic Trainer
as soon as possible. If the athlete goes to the Doctor or to the Hospital, they must bring back a signed
note from the attending Doctor that states their injury, treatment and the length of time that they will be
out of athletics. If the athlete has a note from a physician not to participate in athletics, ONLY a
physician can release the athlete. Parents cannot over rule physicians’ orders.

Athletic Insurance

There is no insurance provided by GISD. Parents/guardians are responsible for all medical fees incurred
from any injuries during practice and/or game participation.

Groesbeck ISD Guidelines
for Sports Concussion Management

Introduction
Concussions received by participants in sports activities are an ongoing concern at all levels. Recent
interest and research in this area has prompted reevaluations of treatment and management
recommendations from the high school to the professional level. Numerous state agencies throughout the
U.S. responsible for developing guidelines addressing the management of concussion in high school
student-athletes have developed or revised their guidelines for concussion management. The present
document will update the UIL requirements for cgmcussion management in student athletes participating
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in activities under the jurisdiction of the UIL and will also provide information on compliance with
Chapter 38. Sub Chapter D of the Texas Education Code (TEC).

What is a Concussion?
A concussion is a type of traumatic brain injury (TBI). Concussions are the common result of a blow to
the head or body which causes the brain to move rapidly within the skull. This injury causes brain
function to change which results in an altered mental state (either temporary or prolonged). Physiologic
and/or anatomic disruptions of connections between some nerve cells in the brain occur. Concussions
can have serious and long-term health effects, even from a mild bump on the head. Symptoms include,
but are not limited to, brief loss of consciousness, headache, amnesia, nausea, dizziness, confusion,
blurred vision, ringing in the ears, loss of balance, moodiness, poor concentration or mentally slow,
lethargy, photosensitivity, sensitivity to noise, and a change in sleeping patterns. These symptoms may
be temporary or long lasting.

Signs observed by parents, friends, teachers or coaches may include: appears dazed or stunned; is
confused about what to do; forgets plays; is unsure of game, score or opponent; moves clumsily; answers
questions slowly; loses consciousness; shows behavior or personality changes; can’t recall events prior to
hit; can’t recall events after hit.

Any one or group of symptoms may appear immediately and be temporary, or delayed and long lasting.
The appearance of any one of these symptoms should alert the responsible personnel to the possibility of
concussion.

What should be done if a concussion is suspected?
1. Immediately remove student from practice or game
2. Seek medical attention right away

3. Do not allow the student to return to play until proper medical clearance and return to play guidelines
have been followed. The permission for return to play will come from the appropriate health care
professional or professionals. If you have any questions concerning concussions or the return to play
policy, you may contact the athletic administrator at your school.

What should the athlete know about playing with a concussion?
Teach athletes it’s not smart to play with a concussion. Rest is the key after a concussion. Sometimes
athletes, parents, and other school or league officials wrongly believe that it shows strength and courage
to play injured. Discourage others from pressuring injured athletes to play. Don’t let your athlete
convince you that they’re “just fine.”

What are the risks of returning to activity too soon after sustaining a concussion?
Prevent long-term problems. If an athlete has a concussion, the brain needs time to heal. Don’t let an
athlete return to play the day of the injury and until a health care professional, experienced in
evaluating for concussion, says he / she are

symptom-free and it’s OK to return to play. A repeat concussion that occurs before the brain recovers
from the first—usually within a short time period (hours, days, weeks)—can slow recovery or increase
the chances for long-term problems.

What can happen if my child keeps on playing with a concussion?
Athletes with the signs and symptoms of concussion should be removed from play immediately.
Continuing to play with the signs and symptomsgaf a concussion leaves the young athlete especially
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vulnerable to greater injury. There is an increased risk of significant damage from a concussion for a
period of time after that concussion occurs, particularly if the athlete suffers another concussion before
completely recovering from the first one. This can lead to prolonged recovery, or even to severe brain
swelling (second impact syndrome) with devastating and even fatal consequences. It is well known that
adolescent or teenage athletes will often under report symptoms of injuries. And concussions are no
different. As a result, education of administrators, coaches, parents and students is the key for student-
athlete’s safety.

Subsequent concussion
Any subsequent concussion requires further medical evaluation, which may include a physical
examination prior to return to participation. Written clearance from a physician is required as outlined
in TEC Section 38.157 before any participation in UIL practices, games or matches.

Response to Suspected Concussion

According to TEC section 38.156, a student ‘shall be removed from an interscholastic athletics practice

or competition immediately if one of the following persons believes the student might have sustained a

concussion during the practice or competition:

(1) a coach;

(2) a physician;

(3) a licensed health care professional; or

(4) the student's parent or guardian or another person with legal authority to make medical decisions for
the student.’

If a student-athlete demonstrates signs or symptoms consistent with concussion, follow the “Heads Up”
4-Step Action Plan:
1. The student-athlete shall be immediately removed from game/practice as noted above.
2. Have the student-athlete evaluated by an appropriate health care professional as soon as
practicable.
3. Inform the student-athletes parent or guardian about the possible concussion and give
them information on concussion.
4. If 1t is determined that a concussion has occurred, the student-athlete shall not be allowed to
return to participation that day regardless of how quickly the signs or symptoms of the
concussion resolve and shall be kept from activity until a physician indicates they are symptom
free and gives clearance to return to activity as described below. A coach of an interscholastic
athletics team may not authorize a student’s return to play.

Evaluation for Concussion
e At time of injury administer one of these assessment tests:
o Sports Concussion Assessment Tool

o Graded Symptom Checklist (GSC)
o Sideline Functional & Visual Assessments
o On-field Cognitive Testing

EVALUATION

Physical/Motor Cognitive Behavior/Emotional
Dazed/stunned Amnesia Irritable

Balance difficulties Confused/Disoriented Emotionally
Weakness Slowed Verbal Depressed

Excessive Fatigue Forgets easily Sleep disturbances
Slowed Reactions Difficulty Concentrating Anxious

Lack of facial expressions  Short Attention Span Lack of Interest

o Athlete does not return to a game or practice if he/she has any symptoms that would indicate
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the possibility of suffering a concussion. The athlete must to be evaluated by a physician of
their choice.

¢ Doctor Referral

Day of Injury Referral
e Loss of consciousness on the field
Amnesia
Increase in blood pressure
Cranial nerve deficits
Vomiting
e Motor deficits subsequent to initial on-field exam
e Sensory deficits subsequent to initial on-field exam
« Balance deficits subsequent to initial on-field exam
e Cranial nerve deficits subsequent to initial on-field exam
e Post-concussion symptoms that worsen
¢ Additional post-concussion symptoms as compared with those on the field
o Athlete is symptomatic at the end of the game
e Deterioration of neurological function*®
e Decreasing level of consciousness*
e Decrease or irregularity in respiration™®
e Decrease or irregularity in pulse*
e Unequal, dilated or unreactive pupils*
o Any signs or symptoms of associated injures, spine or skull fracture orbleeding*
e Mental status changes: lethargy, difficulty maintaining arousal, confusion, oragitation*®
e Seizure activity*

Note: * indicates that the athlete needs to be transported immediately to the nearest emergency
department.

Delayed Referral (after the day of the injury)
Any of the findings in the day of injury referral category

Post-concussion symptoms worsen or do not improve over time
Increase in the number of post-concussion symptoms reported

Post-concussion symptoms begin to interfere with the athlete’s daily activities (ie. sleep,
cognition, depression, aggression, etc.)

e Home Instructions

e Return to Play Guidelines for Parents

e Concussion Management Protocol Return to Play Form

Concussion Management
e School modifications

o Notify school nurse and all classroom teachers of the student that he/she has aconcussion.

o Notify teachers of post-concussion symptoms.

o Student may need special accommodations such as limited computer work, reading
activities, testing, assistanceto class, etc. until symptoms subside.

o Student may only be able to attend school for half days or may need daily rest periods until
symptoms subside.

e Student must be symptom free for 7 days for football & soccer, 5 days for all other sports
before begin return to play protocol.
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Return to Play Guidelines

According to TEC section 38.157:

‘A student removed from an interscholastic athletics practice or competition under TEC Section 38.156
(suspected of having a concussion) may not be permitted to practice or compete again following the
force or impact believed to have caused the concussion until:

« the student has been evaluated; using established medical protocols based on peer reviewed
scientific evidence, by a treating physician chosen by the student or the student's parent or
guardian or another person with legal authority to make medical decisions for the student;

e the student has successfully completed each requirement of the return-to-play protocol
established under TEC Section 38.153 necessary for the student to return to play;

« the treating physician has provided a written statement indicating that, in the physician's
professional judgment, it is safe for the student to return to play;

o the student and the student's parent or guardian or another person with legal authority to make
medical decisions for the student:

o have acknowledged that the student has completed the requirements of the return-
to-play protocol necessary for the student to return to play;
o have provided the treating physician's written statement to the person responsible for
compliance with the return-to-play protocol
o have signed a consent form indicating that the person signing:
v has been informed concerning and consents to the student participating in
returning to playin accordance with the return-to-play protocol;
v understands the risks associated with the student returning to play and will
comply with any ongoing requirements in the return-to-play protocol;
v consents to the disclosure to appropriate persons, consistent with the Health
Insurance Portability and Accountability Act of 1996 (Pub. L. No. 104-191),
of the treating physician's

v' written statement under Subdivision (3) and, if any, the return-to-play
recommendations of the treating physician; and
= understands the immunity provisions under TEC Section 38.159.’

Activity Progressions

e No activity for 7 days for football & soccer, 5 days for all
other sports Light aerobic exercise with no resistance
training

e Athlete must be symptom free

e Sport specific activity after being symptom free for 7 days for football & soccer, 5 days for all
other sports

e Non-contact training drills with resistance training

o Full contact training drills (must have physician clearance)

Note — Athlete progression continues as long as athlete is asymptomatic at current level. If the
athlete experiences any post-concussion symptoms, you wait 24 hours and start the progressions
again at the beginning.

1. Physician clearance
2. Athletic Trainer clearance
3. Concussion Management Protocol Return to Play Form
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Liability Provisions

The student and the student’s parent or guardian or another person with legal authority to make medical

decisions for the student understands this policy does not:
1. waive any immunity from liability of a school district or open-enrollment charter school or
of district of charter school officers or employees;
2. create any liability for a cause of action against a school district or open-enrollment
charter school oragainst district or charter school officers or employees;
3. waive any immunity from liability under Section 74.151, Civil Practice and Remedies Code;
4. create any liability for a member of a concussion oversight team arising from the injury or
death of a student participating in an interscholastic athletics practice of competition, based
only on service on the concussion oversight team.

Hydration and Nutrition Recommendations

1. Athletes need to drink water every day and throughout the day, NOT just during athletics
or practice/games.
- This includes before, during, and after athletic competition; as well as at home.
2. Sports drinks are good to drink before, during, and/or after athletics to replenish electrolytes in
your body.
- Examples are Gatorade.

- Sports drinks should also be consumed with water, not just sports drinks alone.
3. A balanced meal should be consumed at least 3 times a day to get a balanced nutrition.
- Snacks such as fruits are good to eat between meals.
4. Nutritional supplements such as protein, creatine, and/or any other nutritional supplements
should NOT to be taken at any time.
- Supplements are not allowed to be stored or to be used at school at any time; this
is according to the UIL policy.
5. Energy drinks should NOT be consumed at any time; due to the high amounts of caffeine and
other ingredients.
- Many of the ingredients that are found in energy drinks have been banned at the
NCAA level. For example: caffeine when it is found in high levels, such as it is in
“Red Bull” or “Bang.”
- These drinks are also being banned by many high schools throughout the nation.
- There are multiple adverse effects that a person can experience after exercising and
drinking an energy drink. Such effects are heart problems, breathing difficulties,
dehydration, and nausea just to name a few.

Athletes have access to water during every athletic period as well as every athletic competition
that takes place during the school year. Water can be found on every field and every court by way
of water fountains and/or water coolers.
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Groesbeck ISD Athletic Handbook Acknowledgement Form

Students Name: Grade: DOB:

Parents: Please initial each statement and sign the bottom.

We have received a copy or accessed the on-line copy of the 2021-2022 GISD Athletic Handbook.

We have read it and understand the information, rules, and regulations in the handbook, including
parent/guardian/fan behavior, which is required for extracurricular participation.

We understand that if we are removed from any UIL contest/game by officials, administration, or security personnel
whether at home or away, we MAY lose the privilege of attending any and all GISD UIL games and activities.

I hereby give my consent for the above student to compete in University Interscholastic League/GISD approved sports,
and travel with the coach or other representative of the school on anytrips.

It is understood that even though protective equipment is worn by the athlete whenever needed, the possibility of an
accident still remains. Neither the University Interscholastic League nor the school district assumes any responsibility in
case an accident occurs.

I have been provided access to the UIL Parent Information Manual at https://www.uiltexas.org/athletics/manuals
regarding health and safety issues including concussions and my responsibilities as a parent/guardian.

I have read and understand the Role of the Parent.

I have read and understand the social media network policy.

I understand the risks and dangers related with returning to play too soon after a concussion. Furthermore, inthe event
that my son/daughter is diagnosed with a concussion, I give my consent for my son/daughter to participate in and
comply with the GISD return to play protocol.

I understand that failure to provide accurate and truthful information on UIL forms could subject the student in question
to penalties determined by the UIL.

The undersigned agrees to be responsible for the safe return of all athletic equipment issued by the school to the above
named student.

__If, in the judgment of any representatives of the school, the above student needs immediate care and treatment as a result
of any injury or sickness, I do hereby request, authorize, and consent to such care and treatment as may be given to said
student by any physician, licensed athletic trainer, nurse, hospital, or school representative; and I do hereby agree to
indemnify and hold harmless the school and any school representative from any claim by any person whomsoever on
account of such care and treatment of said student.

Tunderstand that there is NOT any extra-curricularinsurance coverage for medical needs povidedby GISD and ALL
medical insurance coverage will be provided by the student’s insured parent/guardian.

Baseball [] Football [] Track & Field [ Volleyball
Check any activity in which this [ Basketball [] Golf [] Softball
student is allowed to participate. Cross Country [l Power lifting Tennis

Your signature below serves as acknowledgement of these rules, expectations, and guidelines. Your signature
also gives authorization that is necessary for the school district, athletic trainers, coaches, associated
physicians and other personnel to share information concerning medical diagnosis and treatment for your
student as needed.

Student Athlete Signature: Date:

Parent/Guardian’s Signature: Date:

71
25


https://www.uiltexas.org/athletics/manuals

XV. DISCUSSION AND POSSIBLE ACTION TO APPROVE
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ORDER OF GENERAL ELECTION FOR
ORDEN DE GENERAL ELECCION PARA
GROESBECK INDEPENDENT SCHOOL DISTRICT

An election is hereby ordered to be held on May 7, 2022 for the purpose of:
(por la presente se ordena que se llevera a cabo una eleecion el 7 de mayo 2022 con el proposito de:)

Electing one trustee each for positions designated as Single Member District 1, Expired Term and Single
Member District 2, Expired Term. (Elegir un fideicomisario cada por posiciones design6 como Distrito del
miembro Solo 1, fideicomisario Término; fideicomisario Término, y Distrito del miembro Solo 2,
fideicomisario Término; fideicomisario Término.)

Early voting by personal appearance will be conducted each weekday at: (La votacion adelantada en persona
se llevard a cabo cada dia de la semana en)

Limestone County Court House, Election Room #G-1, Ground Floor, 200 w. State Street, Groesbeck, Texas
(Palacio de Justicia de Condado de Limestone, Sala de Eleccion #G-1, Planta Baja)

Monday — Friday April 25 — April 29 and May 2 — May 3 8:00 a.m. — 5:00 p.m.
(lunes — Viernes) (25 de abril — 29 de abril y 2 de mayo — 3 de mayo 8:00 a.m. —5:00 p.m.

Applications for ballot by mail shall be mailed to:
(Loas solicitudes para boletas que se votaran en auscencia por correo deberan envirarse a:)

Early Voting Clerk

ATTN: Jennifer Southard

200 W. State Street, Room G5
Groesbeck, Texas 76642

Telephone (NUmero de Teléfono): 254-729-4997
Email Address (Direccion de Correo Electrénico): jennifer.southard@co.limestone.tx.us
Website (Sitio Web): http://www.co.limestone.tx.us/page/limestone.Elections

Applications for Ballot by Mail (ABBMs) must be received no later than the close of business on April 26,
2022. (Las solicitudes para boletas que se votaran adelantada por correo deberan recibirse no mas tardar de
las horas de negocio el 26 de abril 2022.)

Federal Post Card Applications (FPCASs) must be received no later than the close of business on April 26,
2022. (La Tarjeta Federal postal de Solicitud deberan recibirse no mas tardar de las horas de negocio el 26
de abril 2022.)

Issued this the 24™ day of January, 2022
(Emitida este dia 24™ de enero, 2022)

Signature of Presiding Officer
(Firma del Dirigente que Preside)

Member (Miembro) Member (Miembro)

Member (Miembro) Member (Miembro)
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NOTICE OF GENERAL ELECTION
(AVISO DE ELECCION GENERAL)
GROESBECK INDEPENDENT SCHOOL DISTRICT

To the registered voters of Groesbeck ISD, Texas: (A los votantes registrados Groesbeck ISD, Texas)

Notice is hereby given that the polling places listed below will be open from 7:00 a.m. to 7:00 p.m., on May 7,
2022, for voting in a general election to elect one trustee each for positions designated as Single Member District 1,
Expired Term and Single Member District 2, Expired Term. ((Notifiquese, por las presente, que las sitios de
votacion citadas abajo se abriran desde las 7:00 a.m. hasta las 7:00 p.m. el 7 de mayo 2022 para votar en la
eleccidn general para elegir un fideicomisario cada por posiciones designé como Distrito del miembro Solo 1,
fideicomisario Término; fideicomisario Término, y Distrito del miembro Solo 2, fideicomisario Término; fideicomisario
Término.)

On Election Day, voters must vote in the precinct where registered to vote, unless the countywide polling place
program is being used in the election.

(El Dia de Eleccion, los votantes deberan votar en el precinto donde estan inscritos para votar, a menos que el
programa de sitios de votacion del condado se esta utilizando en la eleccién.)

Location of Election Day Polling Places, Include Name of Building and Address Precinct Number(s)
(Sitios de votacion el Dia de Eleccion), (Incluir Nombre del Edificio y Direccion) (Numero de precinto)
Limestone County Court House, Election Room #G-1, Ground Floor SG1A
(Palacio de Justicia de Condado de Limestone, Sala de Eleccion #G-1, Planta Baja) SG2A

200 W. State Street, Groesbeck, Texas

During early voting, a voter may vote at any of the locations listed below:
(Durante Votacion Adelantada, los votantes podréan votar en cualquiera de los sitios de votavién nombradas abajo.)

Location of Early Voting Polling Places Days and Hours of Operation

Include Name of Building and Address

(Sitios sucursal de votacion adelantada) (Dias y Horas Habiles)

(Incluir Nombre del Edificio y Direccion)

Limestone County Court House, Election Room #G-1, April 25 — April 29 and May 2 — May 3
Ground Floor 8:00 a.m. —5:00 p.m.

(Palacio de Justicia de Condado de Limestone, Sala de (25 de abril — 29 de abril y 2 de mayo — 3 de mayo)
Eleccién #G-1, Planta Baja) (8:00 a.m. —5:00 p.m.)

200 W. State Street, Groesbeck, Texas 76642

Applications for ballot by mail shall be mailed to:
(Loas solicitudes para boletas que se votaran en auscencia por correo deberan envirarse a:)

Early Voting Clerk

ATTN: Jennifer Southard

200 W. State Street, Room G5
Groesbeck, Texas 76642

Telephone (NUmero de teléfono): 254-729-4997
Email Address (Direccion de Correo Electronico): jennifer.southard@co.limestone.tx.us
Website (Sitio web): http://mww.co.limestone.tx.us/page/limestone.Elections

Applications for Ballot by Mail (ABBMSs) must be received no later than the close of business on April 26, 2022. (Las
solicitudes para boletas que se votaran adelantada por correo deberan recibirse no mas tardar de las horas de negocio el
26 de abril 2022.)

Federal Post Card Applications (FPCAS) must be received no later than the close of business on April 26, 2022.
(La Tarjeta Federal postal de Solicitud deberan recibirse no mas tardar de las horas de negocio el 26 de abril 2022.)

Issued this the 24" day of January, 2022
(Emitida este dia 24" de enero, 2022)
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NOTICE

GROESBECK INDEPENDENT SCHOOL DISTRICT
AGENT FOR TRUSTEE ELECTION
MAY 7, 2022

AGENT: DR. JAMES B. COWLEY
SUPERINTENDENT
TERESA BATTRICK
ADMINISTRATIVE ASST.

OFFICE

LOCATION: GENERAL ADMINISTRATION
GROESBECK HIGH SCHOOL
1202 N. ELLIS

GROESBECK, TEXAS 76642
OFFICE HOURS: 8:00 A.M. —4:00 P.M.

DURATION OF
APPOINTMENT: JULY 31, 2022
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XVIIL. DISCUSSION AND ACTION ON CONSENT AGENDA ITEMS

A. Minutes of Previous Board Meeting
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Regular Board Meeting
MINUTES
12/13/2021
6:00 p.m.

Present: Tom Sutton, Bridgett Jackson-Tatum, Aslone Foy, Ronnie Ferguson, Tiffany
Burleson. Absent: Angela Crane, Jud Hughes.

Others: Dr. James Cowley, Teresa Battrick, Deana Rand, Sue Waller, Cindy Ensminger,
Stephanie Ingram, Jackie Ancelet, Staci Kirk, Bonnie Bomar, Jerry Bomar, Michael
Milnes, Kenna Moody, Don Richardson, Debbie Minchew, Jennifer Lloyd, Alex Cannon,
Mychal Masters, Chrysty Payne, Colleen Williams, Kevin Devrow, Desirae Settlemyer,
Sebastian Reyna, Chis Payne, Lacey Henderson, Deborah Black, James Black, Mary
Mullinnix, Rhonda Lewis, Melissa Menzel, Octavis McGruder, Tobi Wright, Steve
Hiaes, Maria Luna-Muniz, Francisco Muniz, Stephanie Hicks, Deborah Lemley, Caressa
Bay, Jaci Ueckert, Janae Trojacek, Kache Bagley, Ryder Bagley, Marlee Price, Lauru
Pina, Danei Pina.

Tom Sutton called the meeting to order at 6:07 p.m.
Ronnie Ferguson led the Pledge of Allegiance.
Tiffany Burleson led the Pledge to the Texas Flag.
Aslone Foy read the District Mission Statement.

Student Recognition: Desirea Settlemyer introduced the art students that painted
downtown windows with winter scenes. Kevin Devrow introduced the FFA State
Leadership Team that placed fourteen out of about twelve hundred teams.

Don Richardson with Kirk & Richardson, P.C. presented the 2020-2021 Groesbeck ISD
audit. There were no findings to be reported, which shows a clean audit. The district has
done a good job in maintaining three months fund balance. Auditors will submit to TEA.
Tom Sutton asked if we could receive the audit earlier so the board would have time to
review. Mr. Richardson stated that they would try to get the audit to the board earlier
next year. Also, that the board needs to be concerned with C-1, C-2, and the schedule of
findings. Motion by Aslone Foy, second by Ronnie Ferguson to move to approve the
2020-21 audit as presented. Motion carried unanimously.

Dr. James Cowley presented the Financial Integrity Rating System of Texas (FIRST)
report for the Public Hearing. The district received an A-Superior rating. We scored a 94
out of 100. There were no public comments regarding the FIRST report. Motion by
Tiffany Burleson, second by Aslone to approve the Financial Integrity Rating System of
Texas as presented. Motion carried unanimously.

Public Comment: Colleen Williams addressed the board regarding transportation
meeting with Dr. Cowley, timesheets, pay, and survey of routes. Dr. James Cowley
addressed the board regarding transportation and 15 hours a week and benefits and TRS
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changed the rule on not limiting benefits at 15 hours per week, timesheets, whole goal is
not to cut bus drivers pay.

District Information: Dr. James Cowley gave student enrollment at 1534. Mychal
Masters gave a COVID update and the county is at 2% and no cases at GISD in
November. Dr. James Cowley reviewed Election dates.

Dr. James Cowley gave update on TRSActive Care and SB1444. TRS is getting to write
the rules. Region 12 is 12% below State average, TRS will be pricing by Education
Service Regions. This year we are offering an alternative health plan. If we get out of
TRSActive Care next year, we would be out for five years. All recommendations are that
we stay with TRS. They don’t set the rates until February and Plan would change
September 1%, Plan year is September 1% through August 31%t. Motion by Aslone Foy,
second by Ronnie Ferguson to stay with TRSActive Care and not offer an alternative
plan. Motion carried unanimously.

Discussion of redistricting of the single member districts. Dr. James Cowley stated that
after tonight’s meeting, we will post the maps on the website. The board will have a
public meeting on January 10" for public comments. Numbers are determined by census
blocks which is done by the Feds. No action was taken.

Discussed doors and cameras security system. The new system will notify if door is
opened/left opened/propped open. Deana Rand reviewed breakdown of costs. We will
be able to add to this system down the road. We are searching for grant monies. There’s
not any available. We will install cameras on the high school and middle school
campuses and upgrade software for all cameras. We will do doors at all campuses, Kids
Kare and culinary arts. This is an open system and we can continue to add. Doors are
exterior. Discussed cameras in offices for safety for our administrators. Motion by
Aslone Foy, second by Ronnie Ferguson to accept the bid as presented and allow Dr.
Cowley and team to move forward. Motion carried unanimously.

Dr. Bonnie Bomar and Jerry Bomar discussed parent and fans attendance at GISD school
sponsored events and their behavior. Dr. Bonnie Bomar discussed removal of fans at
home games but there’s nothing we can do at away games. There nothing concrete on
how many days they can be banned. Jerry Bomar discussed instances that has happened
at events. Discussed the athletic handbook, parents, spectators, criminal trespass,
warning letter, and probationary. Tom Sutton directed Dr. Bonnie Bomar and Jerry
Bomar to bring the board recommendations.

Motion by Tiffany Burleson, second by Ronnie Ferguson to approve the changes to
Board Policy CDA(LOCAL) — Other Revenues Investments as presented. Motion carried
unanimously.

Motion by Aslone Foy, second by Ronnie Ferguson to approve the resolution adopting
and review of investment policy as presented. Motion carried unanimously.

Motion bv Aslone Foy, second by Ronnie Ferguson moved that we adopt and approve the
resolution determining the procurement method for the Enge-Washington Intermediate

School Lighting Retrofit Projects selection Job Order Contracting as the procurement
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method for the Projects and delegating authority to the Superintendent. Motion carried
unanimously.

Motion by Aslone Foy, second by Tiffany Burleson moved that we adopt and approve the
resolution determining the prevailing wage rate for the Enge-Washington Intermediate
School Lighting Retrofit Projects. Motion carried unanimously.

Motion by Aslone Foy, second by Ronnie Ferguson moved that we adopt the resolution
approving the interlocal contract with the Texas Comptroller, State Energy Conservation
Office concerning interior lighting retrofit. Motion carried unanimously.

Motion by Ronnie Ferguson, second by Aslone Foy moved that we adopt the resolution
approving the interlocal contract with the Texas Comptroller, State Energy Conservation
Office concerning exterior lighting retrofit. Motion carried unanimously.

Motion by Ronnie Ferguson, second by Tiffany Burleson to approve the second reading
of TASB Policy Update 118. Motion carried unanimously.

Consent Agenda: Motion by Aslone Foy, second by Ronnie Ferguson to approve the
consent agenda as presented. Motion carried unanimously.

A. Minutes of Previous Board Meeting

B. Budget Report and Amendments

C. Citizens State Bank Signatory (Remove Stephanie Ingram from Groesbeck ISD's
bank account(s) and replace her with Melissa Masters. Melissa Masters will be
taking over these responsibilities.

D. URC Energy Agreement

E. Resolution Approving Independent Sources of Instruction Relating to Investment
Responsibilities and Approval

F. Resolution of Board to Convene the District’s School Health Advisory Council
(SHAC) to Recommend Curriculum Materials for Human Sexuality Instruction

Entered into Executive Session: 7:49 p.m.

Reconvened: 8:57 p.m.

Motion by Aslone Foy, second by Ronnie Ferguson to approve recommendation made in
executive session. Motion carried unanimously.

There were no comments on Board Member Comments, Reports, and Discussion.

Motion by Ronnie Ferguson, second by Bridgett Jackson-Tatum to adjourn. Motion carried
unanimously.

Adjourned: 8:58 p.m.

[anuary 24, 2022
Tom Sutton, Board President Jud Hughes, Secretary Date Approved
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B. Budget Report and Amendments
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Date Run: 01-20-2022 4:07 PM
Cnty Dist: 147-902

Fund 199/2 GENERAL FUND

5000 -

5700 -

5710 - LOCAL REAL AND PERSONAL PROPER
5740 -

5750 - REVENUES FROM ENTERPRISE FUNDS
Total

5800 - STATE REVENUES

5810 - PER CAPITA AND FOUNDATION REV
5820 - STATE PROGRAM REV

5830 - STATE REVE FROM STATE AGENCY
Total STATE REVENUES

5900 - FEDERAL REVENUES

5920 - FEDERAL REVENUE DISTR BY TEA
5930 - FEDERAL REV DISTR BY GOV AGENC
Total FEDERAL REVENUES

7000 -

7900 -

7910 -

Total

Total Revenue Local-State-Federal

Board Report
Comparison of Revenue to Budget

Program: FIN3050

Page: 1 of 8

Groesbeck ISD File ID: C
As of December
Estimated Revenue Revenue
Revenue Realized Realized Revenue Percent
(Budget) Current To Date Balance Realized
13,103,881.00 -1,517,869.41 -2,050,069.96 11,053,811.04 15.64%
119,943.00 -1,787.88 -38,842.34 81,100.66 32.38%
126,400.00 -8,5681.82 -69,283.27 57,116.73 54.81%
13,350,224.00 -1,528,239.11 -2,158,195.57 11,192,028.43 16.17%
2,279,023.00 -53,234.00 -1,486,231.00 792,792.00 65.21%
.00 .00 .00 .00 .00%
835,114.00 -66,932.72 -264,648.86 570,465.14 31.69%
3,114,137.00 -120,166.72 -1,750,879.86 1,363,257.14 56.22%
70,000.00 -8,214.26 -23,931.14 46,068.86 34.19%
300,000.00 -30,218.43 -88,837.76 211,162.24 29.61%
370,000.00 -38,432.69 -112,768.90 257,231.10 30.48%
.00 .00 .00 .00 .00%
.00 .00 .00 .00 .00%
16,834,361.00 -1,686,838.52 -4,021,844.33 12,812,516.67 23.89%
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Date Run: 01-20-2022 4:07 PM
Cnty Dist: 147-902

Fund 199/2 GENERAL FUND

6000
11

6100
6200
6300
6400
6600
Total
12

6100
6200
6300
Total
13

6100
6200
6400
Total
21

6100
6200
Total
23

6100
6200
6300
6400
Total
31

6100
6200
6300
6400
Total
32

6100
Total
33

6100
6200
6300
Total
34

6100
6200
6300
6400
6600
Total

- INSTRUCTION

- PAYROLL COSTS

- PROFESSIONAL & CONTRACTED SVCS
- SUPPLIES & MATERIALS

Function11 INSTRUCTION

- LIBRARY

- PAYROLL COSTS

- PROFESSIONAL & CONTRACTED SVCS
- SUPPLIES & MATERIALS

Function12 LIBRARY

- STAFF DEVELOPMENT

- PAYROLL COSTS

- PROFESSIONAL & CONTRACTED SVCS
Function13 STAFF DEVELOPMENT

- INSTRUCTIONAL LEADERSHIP

- PAYROLL COSTS

- PROFESSIONAL & CONTRACTED SVCS
Function21 INSTRUCTIONAL

- PRINCIPAL

- PAYROLL COSTS

- PROFESSIONAL & CONTRACTED SVCS
- SUPPLIES & MATERIALS

Function23 PRINCIPAL

- COUNSELING

- PAYROLL COSTS

- PROFESSIONAL & CONTRACTED SVCS
- SUPPLIES & MATERIALS

Function31 COUNSELING

- SOCIAL WORK SERVICES

- PAYROLL COSTS

Function32 SOCIAL WORK SERVICES

- NURSE /HEALTH

- PAYROLL COSTS

- PROFESSIONAL & CONTRACTED SVCS
- SUPPLIES & MATERIALS

Function33 NURSE / HEALTH

- TRANSPORTATION

- PAYROLL COSTS

- PROFESSIONAL & CONTRACTED SVCS
- SUPPLIES & MATERIALS

Function34 TRANSPORTATION

Board Report
Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
Page: 2 of 8

Groesbeck ISD File ID: C
As of December
Encumbrance Expenditure Current Percent

Budget YTD YTD Expenditure Balance Expended
-8,383,550.00 .00 3,110,979.60 710,797.32 -5,272,570.40 37.11%
-375,880.00 19,533.31 75,142.70 18,547.37 -281,203.99 19.99%
-99,810.00 24,518.63 36,863.18 4,391.93 -38,428.19 36.93%
-91,978.00 1,515.00 10,467.77 105.75 -79,995.23 11.38%
-17,775.00 .00 .00 .00 -17,775.00 -.00%
-8,968,993.00 45,566.94 3,233,453.25 733,842.37 -5,689,972.81 36.05%
-23,349.00 .00 12,454.69 4,742.14 -10,894.31 53.34%
-12,750.00 10,200.00 2,550.00 .00 .00 20.00%
36.00 .00 -66.00 -30.00 -30.00 183.33%
-36,063.00 10,200.00 14,938.69 4,712.14 -10,924.31 41.42%
-99,813.00 .00 36,329.73 10,639.91 -63,483.27 36.40%
-1,000.00 110.00 .00 .00 -890.00 -.00%
-7,920.00 217.00 1,933.45 .00 -5,769.55 24.41%
-108,733.00 327.00 38,263.18 10,639.91 -70,142.82 35.19%
-254,891.00 .00 101,567.75 26,188.52 -153,323.25 39.85%
-4,000.00 .00 1,000.00 .00 -3,000.00 25.00%
-258,891.00 .00 102,567.75 26,188.52 -156,323.25 39.62%
-874,863.00 .00 320,697.93 89,012.16 -554,165.07 36.66%
-9,947.79 .00 223.90 .00 -9,723.89 2.25%
-11,104.21 3,179.28 5,843.74 287.78 -2,081.19 52.63%
-7,990.00 794.87 3,352.60 .00 -3,842.53 41.96%
-903,905.00 3,974.15 330,118.17 89,299.94 -569,812.68 36.52%
-261,610.00 .00 100,845.89 25,967.49 -160,764.11 38.55%
-4,350.00 1,654.40 1,685.60 .00 -1,010.00 38.75%
-4,605.00 230.84 802.68 22.54 -3,571.48 17.43%
-2,155.00 .00 382.69 .00 -1,772.31 17.76%
-272,720.00 1,885.24 103,716.86 25,990.03 -167,117.90 38.03%
.00 .00 .00 .00 .00 .00%
.00 .00 .00 .00 .00 .00%
-223,506.00 .00 75,919.77 16,895.52 -147,586.23 33.97%
-529.00 306.00 .00 .00 -223.00 -.00%
-3,560.00 .00 530.00 .00 -3,030.00 14.89%
-227,595.00 306.00 76,449.77 16,895.52 -150,839.23 33.59%
-438,133.00 .00 214,012.25 61,588.79 -224,120.75 48.85%
-85,150.00 20,534.74 13,324.47 691.09 -51,290.79 15.65%
-159,950.00 24,844.83 43,167.78 18,812.88 -91,937.39 26.99%
1,740.00 800.00 9,285.00 -2,735.00 11,825.00 533.62%
.00 84 .00 .00 .00 .00 .00%
-681,493.00 46,179.57 279,789.50 78,357.76 -355,523.93 41.06%



Date Run: 01-20-2022 4:07 PM
Cnty Dist: 147-902

Fund 199/2 GENERAL FUND

6000
36

6100
6200
6300
6400
6600
Total
41

6100
6200
6300
6400
Total
51

6100
6200
6300
6400
6600
Total
52

6200
6300
6400
Total
53

6100
6200
6300
6400
6600
Total
61

6100
6200
6300
6400
Total
81

6600
Total
99

6200
Total
8000
00

8900
Total

- EXTRACURRICULAR

- PAYROLL COSTS

- PROFESSIONAL & CONTRACTED SVCS
- SUPPLIES & MATERIALS

Function36 EXTRACURRICULAR

- GENERAL ADMIN

- PAYROLL COSTS

- PROFESSIONAL & CONTRACTED SVCS
- SUPPLIES & MATERIALS

Function4l GENERAL ADMIN

- FACILITIES MAINTENANCE

- PAYROLL COSTS

- PROFESSIONAL & CONTRACTED SVCS
- SUPPLIES & MATERIALS

Function51 FACILITIES MAINTENANCE

- SECURITY SERVICES

- PROFESSIONAL & CONTRACTED SVCS
- SUPPLIES & MATERIALS

Function52 SECURITY SERVICES

- DATA PROCESSING

- PAYROLL COSTS

- PROFESSIONAL & CONTRACTED SVCS
- SUPPLIES & MATERIALS

Function53 DATA PROCESSING

- COMMUNITY SERVICES

- PAYROLL COSTS

- PROFESSIONAL & CONTRACTED SVCS
- SUPPLIES & MATERIALS

Function61 COMMUNITY SERVICES

- FACILITIES ACQUISITION

Function81 FACILITIES ACQUISITION

- APPRAISAL

- PROFESSIONAL & CONTRACTED SVCS
Function99 APPRAISAL

- UNDEFINED

Function00 UNDEFINED

Board Report
Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
Page: 3 of 8

Groesbeck ISD File ID: C
As of December
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Expended
-551,509.00 .00 221,337.07 71,903.55 -330,171.93 40.13%
-78,100.00 16,674.95 19,167.46 1,870.00 -42,257.59 24.54%
-131,587.41 19,535.10 26,965.40 4,611.51 -85,086.91 20.49%
-143,127.59 8,357.26 48,496.92 4,248.24 -86,273.41 33.88%
.00 .00 .00 .00 .00 .00%
-904,324.00 44,567.31 315,966.85 82,633.30 -543,789.84 34.94%
-480,120.00 .00 172,958.80 53,801.44 -307,161.20 36.02%
-207,720.00 34,892.85 79,096.15 10,845.00 -93,731.00 38.08%
-11,770.00 749.90 2,527.59 168.15 -8,492.51 21.47%
-86,700.00 6,750.35 36,056.82 2,673.32 -43,892.83 41.59%
-786,310.00 42,393.10 290,639.36 67,487.91 -453,277.54 36.96%
-946,898.00 .00 417,503.40 126,154.37 -529,394.60 44.09%
-858,105.83 391,849.63 256,707.36 75,217.30 -209,548.84 29.92%
-211,772.17 36,119.06 67,725.46 10,373.73 -107,927.65 31.98%
-101,029.00 .00 100,662.07 .00 -366.93 99.64%
-837,872.00 794,518.00 52,078.48 24,958.48 8,724.48 6.22%
-2,955,677.00 1,222,486.69 894,676.77 236,703.88 -838,513.54 30.27%
-228,500.00 159,196.00 10,960.00 300.00 -58,344.00 4.80%
-500.00 .00 .00 .00 -500.00 -.00%
-5,000.00 .00 3,000.00 .00 -2,000.00 60.00%
-234,000.00 159,196.00 13,960.00 300.00 -60,844.00 5.97%
-172,832.00 .00 72,667.07 21,247.45 -100,164.93 42.04%
-107,025.00 .00 83,893.39 .00 -23,131.61 78.39%
.00 .00 .00 .00 .00 .00%
-61,700.00 49,514.63 5,767.46 .00 -6,417.91 9.35%
-20,000.00 11,225.00 .00 .00 -8,775.00 -.00%
-361,557.00 60,739.63 162,327.92 21,247.45 -138,489.45 44.90%
-242,895.00 .00 94,578.17 28,404.31 -148,316.83 38.94%
-5,300.00 415.33 384.67 .00 -4,500.00 7.26%
-29,200.00 5,647.03 5,977.45 202.25 -17,575.52 20.47%
-7,700.00 .00 .00 .00 -7,700.00 -.00%
-285,095.00 6,062.36 100,940.29 28,606.56 -178,092.35 35.41%
.00 .00 .00 .00 .00 .00%
.00 .00 .00 .00 .00 .00%
-410,000.00 2,509.92 182,359.58 1,195.00 -225,130.50 44.48%
-410,000.00 2,509.92 182,359.58 1,195.00 -225,130.50 44.48%
-233,524.00 85 .00 .00 .00 -233,524.00 -.00%
-233,524.00 .00 .00 .00 -233,524.00 -.00%



Date Run: 01-20-2022 4:07 PM
Cnty Dist: 147-902

Fund 199/2 GENERAL FUND

Total Expenditures

Board Report Program: FIN3050
Comparison of Expenditures and Encumbrances to Budget Page: 4 of 8

Groesbeck ISD File ID: C

As of December

Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Expended
-17,628,880.00 1,646,393.91 6,140,167.94 1,424,100.29 -9,842,318.15 34.83%
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Date Run: 01-20-2022 4:07 PM
Cnty Dist: 147-902

Fund 240 /2 FOOD SERVICE

5000 -

5700 -

5740 -

5750 - REVENUES FROM ENTERPRISE FUNDS
Total

5800 - STATE REVENUES

5820 - STATE PROGRAM REV

5830 - STATE REVE FROM STATE AGENCY
Total STATE REVENUES

5900 - FEDERAL REVENUES

5910 - FEDERAL REVENUES

5920 - FEDERAL REVENUE DISTR BY TEA
Total FEDERAL REVENUES

7000 -

7900 -

7910 -

Total

Total Revenue Local-State-Federal

Board Report

Comparison of Revenue to Budget

Program: FIN3050
Page: 5 of 8

Groesbeck ISD File ID: C
As of December
Estimated Revenue Revenue
Revenue Realized Realized Revenue Percent
(Budget) Current To Date Balance Realized
.00 .00 .00 .00 .00%
13,100.00 -736.70 -4,532.35 8,567.65 34.60%
13,100.00 -736.70 -4,532.35 8,567.65 34.60%
3,500.00 .00 .00 3,500.00 .00%
27,022.00 -2,373.81 -9,310.05 17,711.95 34.45%
30,522.00 -2,373.81 -9,310.05 21,211.95 30.50%
.00 .00 -3,063.00 -3,063.00 .00%
662,000.00 -114,789.00 -373,790.33 288,209.67 56.46%
662,000.00 -114,789.00 -376,853.33 285,146.67 56.93%
233,524.00 .00 .00 233,524.00 .00%
233,524.00 .00 .00 233,524.00 .00%
939,146.00 -117,899.51 -390,695.73 548,450.27 41.60%
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Date Run: 01-20-2022 4:07 PM Board Report Program: FIN3050

Cnty Dist: 147-902 Comparison of Expenditures and Encumbrances to Budget Page: 6 of 8
Groesbeck ISD File ID: C
Fund 240 /2 FOOD SERVICE As of December
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Expended
6000 -
35 - FOOD SERVICES
6100 - PAYROLL COSTS -370,166.00 .00 175,139.05 46,738.69 -195,026.95 47.31%
6200 - PROFESSIONAL & CONTRACTED SVCS -6,800.00 .00 385.00 .00 -6,415.00 5.66%
6300 - SUPPLIES & MATERIALS -542,136.39 261,748.28 193,768.30 43,888.43 -86,619.81 35.74%
6400 - -2,500.00 .00 .00 .00 -2,500.00 -.00%
6600 - -17,543.61 13,256.00 .00 .00 -4,287.61 -.00%
Total Function35 FOOD SERVICES -939,146.00 275,004.28 369,292.35 90,627.12 -294,849.37 39.32%
Total Expenditures -939,146.00 275,004.28 369,292.35 90,627.12 -294,849.37 39.32%
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Date Run: 01-20-2022 4:07 PM
Cnty Dist: 147-902

Fund 511/2 DEBT SERVICE

5000 -

5700 -

5710 - LOCAL REAL AND PERSONAL PROPER
5740 -

Total

5800 - STATE REVENUES

5820 - STATE PROGRAM REV

Total STATE REVENUES

Total Revenue Local-State-Federal

Board Report
Comparison of Revenue to Budget

Program: FIN3050

Page: 7 of 8

Groesbeck ISD File ID: C
As of December
Estimated Revenue Revenue
Revenue Realized Realized Revenue Percent
(Budget) Current To Date Balance Realized
3,256,668.00 -378,919.03 -511,397.33 2,745,270.67 15.70%
.00 .00 .00 .00 .00%
3,256,668.00 -378,919.03 -511,397.33 2,745,270.67 15.70%
.00 .00 -15,358.00 -15,358.00 .00%
.00 .00 -15,358.00 -15,358.00 .00%
3,256,668.00 -378,919.03 -526,755.33 2,729,912.67 16.17%
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Date Run: 01-20-2022 4:07 PM Board Report Program: FIN3050

Cnty Dist: 147-902 Comparison of Expenditures and Encumbrances to Budget Page: 8 of 8
Groesbeck ISD File ID: C
Fund 511/2 DEBT SERVICE As of December
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Expended
6000 -
71 - DEBT SERVICE
6500 - DEBT SERVICE -3,256,668.00 .00 392,263.30 .00 -2,864,404.70 12.04%
Total Function71 DEBT SERVICE -3,256,668.00 .00 392,263.30 .00 -2,864,404.70 12.04%
Total Expenditures -3,256,668.00 .00 392,263.30 .00 -2,864,404.70 12.04%
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Date Run: 01-20-2022 4:02 PM
Cnty Dist: 147-902

199/2 GENERAL FUND

240/2 FOOD SERVICE

511/2 DEBT SERVICE
Total 5000 Revenues
Total 7000 Revenues
Total Revenues

Board Report

Program: FIN3050

Recap Comparison of Revenue to Budget Page: 1 of 2
Groesbeck ISD File ID: C
As of December
EstimatedRevenue Revenue Revenue
(Budget) Realized Realized Revenue Percent
Current To Date Balance Realized
16,834,361.00 -1,686,838.52 -4,021,844.33 12,812,516.67 23.89%
939,146.00 -117,899.51 -390,695.73 548,450.27 41.60%
3,256,668.00 -378,919.03 -526,755.33 2,729,912.67 16.17%
20,796,651.00 -2,183,657.06 -4,939,295.39 15,857,355.61 23.75%
233,524.00 .00 .00 233,524.00 .00%
21,030,175.00 -2,183,657.06 -4,939,295.39 16,090,879.61 23.75%
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Date Run: 01-20-2022 4:02 PM Board Report Program: FIN3050

Cnty Dist: 147-902 Recap Comparison of Expenditures and Encumbrances to Budget Page: 2 of 2
Groesbeck ISD File ID: C
As of December
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Expended
199/2 GENERAL FUND -17,628,880.00 1,646,393.91 6,140,167.94 1,424,100.29 -9,842,318.15 34.83%
240/2 FOOD SERVICE -939,146.00 275,004.28 369,292.35 90,627.12 -294,849.37 39.32%
511/2 DEBT SERVICE -3,256,668.00 .00 392,263.30 .00 -2,864,404.70 12.04%
Total 6000 Expenditures -21,591,170.00 1,921,398.19 6,901,723.59 1,514,727.41 -12,768,048.22 31.97%
Total 8000 Expenditures -233,524.00 .00 .00 .00 -233,524.00 -.00%
Total Expenditures -21,824,694.00 1,921,398.19 6,901,723.59 1,514,727.41 -13,001,572.22 31.97%

End of Report
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GROESBECK INDEPENDENT SCHOOL DISTRICT

BUDGET AMENDMENT REQUEST

DATE: January 21, 2022

FUND | FUNG | CLASS! | SUB | 6 | ve | pic | Lc | PRoS DESCRIPTION BUDGET | BiCREASE | supcer
191-00-3700-00-000-2-00-000 FUND BALANCE -20,000
191-00-5829-00-000-2-00-000 ENGE LIGHTING GRANT/PROJECT -100,000
191-81-6629-00-101-2-99-000 ENGE LIGHTING GRANT/PROJECT +120,000

Comments:

BUDGET AMENDMENT TO TRACK ENGE INTERIOR/EXTERIOR LIGHTING RETROFIT PROJECT

Meboid Sl

93

PRINCIPAL/DIRECTOR’S APPROVAL DATE SUPERINTENDENT’S APPROVAL

DATE

BOARD APPROVAL

DATE




C. Quarterly Investment Report
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D. Donation(s)
XIX. EXECUTIVE SESSION

A. Review Recommendation for Employment (Tex. Gov't 551.074)
B. Personnel Resignations, Leave of Absences, or Reassignments (Tex. Gov't 551.074)
C. Superintendent Evaluation and Contract Extension (Tex. Gov't 551.074)

XX. RECONVENE IN OPEN MEETING

XXI. DISCUSSION AND POSSIBLE ACTION ON MATTERS DISCUSSED
IN EXECUTIVE SESSION

A. Recommendation for Employment

I. Other Personnel Positions as Needed
B. Personnel Resignations, Leave of Absences, or Reassignments
C. Superintendent Evaluation and Contract Extension

XXII. BOARD MEMBER COMMENTS, REPORTS, AND DISCUSSION

XXIII. ADJOURNMENT
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	I. CALL TO ORDER
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	V. RECOGNITION OF BOARD MEMBERS AND THEIR SERVICE TO THE DISTRICT
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