Notice of Board Work Session
by Videoconference or Telephone Call
Board of Trustees
Thursday, February 6, 2025

A Board Work Session of the Board of Trustees will be held on Thursday, February 6, 2025, beginning at
6:00 PM, Boardroom of the Mark Henry, Ed.D. Administration Building, 11440 Matzke Road, Cypress,
Texas 77429.

Due to health and safety concerns related to the COVID-19 coronavirus, this meeting will be conducted
by videoconference or telephone call. At least a quorum of the board will be participating by
videoconference or telephone call in accordance with the provisions of Sections 551.125 or 551.127 of
the Texas Government Code that have not been suspended by order of the governor.

Members of the public may access this meeting and or provide public comments as identified below:

The subjects to be discussed or considered or upon which any formal action may be taken are listed
below. Items do not have to be taken in the same order as shown on this meeting notice. For more
information about public comment, see Policy BED. Unless removed from the consent agenda, items
identified within the consent agenda will be acted on at one time.

Notice of this meeting was mailed or electronically transmitted to the news media, who previously
requested such notice, and a copy was posted in the main/front office window of the Cypress-
Fairbanks Independent School District Mark Henry, Ed.D. Administration Building on February 3, 2025,
at 4:00 p.m.

AGENDA COMMENTS: Per BED (Local), patrons may address the Board during any Board Meeting
under Agenda Comments regarding items listed on the agenda for that meeting. Individuals must
register in advance. Registration opens the day the agenda is posted to the district website, and the
deadline for registering is 12:00 p.m. on the day of the meeting. To register, individuals must click on
the "Register to Speak" link found under each agenda item listed for that meeting on the district
website. This electronic speaker form must be completed in its entirety. Agenda Comments will
generally be heard before each agenda item to be discussed or considered by the Board unless
rearranged by the Board President. Any registered speaker who is absent from the meeting at the
time for Agenda Comments forfeits the opportunity to address the Board at that meeting but may
submit written comments to the Board.

MEETING OPENING: Call to Order, Invocation and Pledge of Allegiance, District's Vision, and Mission
Statement.
1. REMARKS AND ANNOUNCEMENTS
A.The Superintendent will make remarks and announcements regarding the honors and
achievements earned by staff and students in recent weeks and provide information regarding
district and community events or items of interest.
2. RECOGNITIONS
A. The Board will recognize a CFISD business partner for their outstanding contribution to the



district.

. BOARD COMMENTS

. Board members may make comments during this portion of the agenda regarding student
achievement, district progress and data, community input and concerns, observations from
school visits, meetings and conferences attended, district and community events and initiatives,
or continuing education. The Board may not take action on items discussed.

. CITIZEN PARTICIPATION

. Per BED (Local), patrons may address the Board during the Regular Board Meeting under Citizen
Participation on any matters of interest or concerns that are not posted agenda items. Individuals
may only register to speak one time per meeting and must register in advance. Registration
opens the day the agenda is posted to the district website, and the deadline for registering is
12:00 p.m. on the day of the meeting. To register, individuals must click on the “Register to
Speak” link found under the Citizen Participation heading in the agenda for that meeting on the
district website. This electronic speaker form must be completed in its entirety. Any registered
speaker who is absent from the meeting at the time for Citizen Participation forfeits the
opportunity to address the Board at that meeting but may submit written comments to the
Board.

CITIZEN PARTICIPATION WILL BE HEARD AT THE REGULAR BOARD MEETING ON MONDAY,
FEBRUARY 10, 2025.

. REPORTS

. The administration will provide a report on formative assessment data.

. The administration will provide an update on the general operating budget and the 89th
Legislative Session.

. The administration will provide an update on safety and security.

D. The administration will provide an update on the progress of the Technology Guardrails in the
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Strategic Plan.

. The administration will provide an oral report on the status of the 2019 Bond Program.

. PUBLIC HEARING

. The district will hold a public hearing to consider an application from NRG THW GT LLC for a
limitation on the taxable value of property for maintenance and operations ad valorem tax
purposes, as required by Texas Government Code Section 403.611(b).

. The Board will hold the Texas Academic Performance Report (TAPR) public hearing to discuss the
2023-2024 Annual Report.

. CONSENT AGENDA

. The Board will consider approving the minutes of the January 13, 2025, Regular Board Meeting.

. The Board will consider approving the budget amendments for the period of October 1, 2024
through December 31, 2024.

. The Board will consider approving construction proposals and contracts paid from Bond Funds to
the recommended contractors and authorize the Superintendent or designee to execute all
necessary documents related to such contracts as follows:

. 2024 Cy-Ridge HS Renovation

. 2024 Jersey Village HS Renovation

D. The Board will consider awarding bids and contracts and/or authorizing purchase orders as
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recommended in the posted agenda item.
. Breakfast Cart for Nutrition Services
. CFISD Cisco Phone and License Quote
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. CFISD Content Filter Quote

. Furniture and Equipment Est

. Ground Coffee for Nutrition Services

. The Board will consider granting a temporary construction easement to Harris County Municipal

Utility District 155.

. The Board will consider granting a temporary construction easement to Harris County.
. The Board will consider granting a water meter easement to Harris County Municipal Utility

District No. 165.

. The Board will consider authorizing the Superintendent or his designee to negotiate and execute

a final contract for the procurement of electricity.

. NON-CONSENT AGENDA
. The Board will consider approving a new Vision and Mission statement.
. The Board will consider approving an Emergency Operations Staging Area Site Agreement with

CenterPoint Energy for the use of the Berry Center and Pridgeon Stadium parking lots in the
event of widespread power outages.

. The Board will consider approving on second reading the additions, revisions, or deletions to

district policies:

. DCE (Local) Employment Practices: Other Types of Contracts (Revise)

. DEC (Local) Compensation and Benefits: Leaves and Absences (Revise)

. DGBA (Local) Personnel-Management Relations: Employee Complaints/Grievances (Revise)

. FA (Local) Parents Rights and Responsibilities (Add)

.The Board will consider approving a service agreement with Region 4 for professional

development for school nurses.

. The Board will consider approving an Interlocal Agreement with the Department of Information

Resources (DIR).

. The Board will consider determining that the Cypress-Fairbanks ISD is agreeable to entering an

agreement for a limitation on the taxable value of property for maintenance and operation ad
valorem tax purposes pursuant to the application filed by NRG THW GT LLC, subject to and only
upon the District’s future consideration and approval of a final agreement containing the terms
for such a limitation.

. The Board will consider adoption of a resolution approving a Contingent Fee Legal Services

Contract, including findings needed for submission of a contingent fee legal services agreement
and a request for expedited review by the Texas Attorney General. [This item will be discussed in
closed session.]

The Board will consider approval of the Contingent Fee Legal Services Agreement with Thompson
& Horton, LLP, Eiland & Bonnin, PC, and O'Hanlon, Demerath & Castillo, PC. [This item will be
discussed in closed session.]

I. The Board will consider approving the superintendent’s recommendation to give notice to Frances

Alleman, pursuant to 21.211 of the Texas Educator Code, that her employment with the district
under a term contract is terminated. [This item may be discussed in closed session.]

J. The Board will consider making a determination that good cause did not exist as required by law

K.

for Jesselyn Flores, Abigail Albrecht, and Danny Holland to resign their respective employment
contracts. [This item may be discussed in closed session.]

The district will consider a Level IV appeal (Zakhary) of a Level Il decision. (This item may be
discussed in closed session.)



9. CLOSED

SESSION

If, during the course of the meeting covered by this notice, the Board should determine that a
closed session of the Board should be held or is required in relation to any item included in this
notice, then such closed session as authorized by Section 551.001 of the Texas Government
Code (the Open Meetings Act) will be held by the Board at that date, hour and place given in
this notice or as soon after the commencement of the meeting covered by this notice as the
Board may conveniently meet in such closed session concerning any and all subjects and for
any and all purposes permitted by Sections 551.071 through 551.084, of the Open Meetings

Act.

A. There will be a Closed Session in accordance with Government Code Section 551.001 et. seq.

B. Section
551.071

D. Section
551.072

F. Section
551.073

H. Section
551.074

J. Section
551.076

L. Section
551.0821

N. Section
551.082

P. Section
551.083

R. Section
551.084

C. For the purpose of a private consultation with the Board's attorney on any or
all subjects or matters authorized by law. For the purpose of consultation
with the district’'s attorney concerning matters on which the attorney’s
duty to the district under the Texas Disciplinary Rules of Professional
Conduct clearly conflicts with the Texas Open Meetings laws.

E. For the purpose of discussing the purchase, exchange, lease or value of
real property.

G. For the purpose of considering a negotiated contract for a prospective
gift or donation.

I.For the purpose of considering the appointment, employment,
evaluation, reassignment, duties, discipline or dismissal of a public
officer or employee or to hear complaints or charges against a public
officer or employee.

K. To consider the deployment, or specific occasions for implementation,
of security personnel or devices.

M. For the purpose of deliberating a matter regarding a public-school
student if personally identifiable information about the student will
necessarily be revealed.

0. For the purpose of considering discipline of a public-school child or
children or to hear a complaint by an employee against another
employee if the complaint or charge directly results in a need for a
hearing.

Q. For the purpose of considering the standards, guidelines, terms or
conditions the Board will follow, or instruct its representatives to follow,
in consultation with representatives of employee groups in connection
with consultation agreements provided for by section 13.901 of the
Texas Education Code.

S. For the purpose of excluding witness or witnesses from a hearing during
examination of another witness.

10. ADJOURNMENT



If, during the course of the meeting, discussion of any item on the agenda should be held in a closed
meeting, the board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas
Government Code, Chapter 551, Subchapters D and E or Texas Government Code section 418.183(f).
Before any closed meeting is convened, the presiding officer will publicly identify the section or sections
of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open
meeting. [See TASB Policy BEC(LEGAL)]

On February 3, 2025, at 4:00 p.m., this notice was mailed or electronically transmitted to the news media, who previously requested such notice, and a
copy was posted in the main/front office window of the Cypress-Fairbanks Independent School District Mark Henry, Ed.D. Administration Building.

For the Board of Trustees



CFISD Strategic Plan

Goal 1, Goal 5, and Goal 6
Formative Assessment Data Review
February 2025
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Formative Assessments

CFISD district-wide formative
assessments

* Monitor student learning

* Feedback —teachers improve
their teaching

 Feedback—students to
enhance their learning

* |dentify learning gaps

. Tailo_r _instructio_n to me_et
specific needs in real-time

Data Digs

» Data reviewed/analyzed by
Administrators
Teachers
District staff

* Pinpoint areas of concern or
excelling

 Additional support provided
based on the data



Goal 1: The percentage of students taking STAAR/EOC will increase performance at
the Approaches Level from 80% to 90%, at the Meets Level from 56% to 71%, and at
the Masters Level from 26% to 41% by 2029.

Performance Objectives:

1.1 | The percentage of eligible students scoring at the Approaches,
Meets, and Masters Level on the District Progress Monitoring
(DPMs) assessments will increase by 2% at the Approaches Level
and 3% at the Meets and Masters Levels each year.




ELAR Grade 3-5 DPM 2 2024-25

Group DNM Approaches or Higher Meets or Higer Masters
Total Tested
. # %o # %o # %o # %
All 24006 3453 14% 20553 86%0 16034 67% 10439 43%
AA 4750 1025 22% 3725 78%0 2640 56% 1505 32%
H 10782 1853 17% 8929 83% 6477 60% 3829 36%
W 4697 299 6% 4398 94% 3835 82% 2749 59%
A 2595 119 5% 2476 95% 2241 86%0 1775 68%
Eco Dis 13719 2779 20% 10940 80% 7724 56% 4375 32%
SPED 3954 1570 40% 2384 60% 1328 34% 622 16%
Bilingual 2490 635 26% 1855 74%0 1138 46%o 509 20%
Bil. Testing in Spanish 20 14 70% 6 30% 1 5% 0 0%
Bil. Testing i English 2470 621 25% 1849 75% 1137 46%o 509 21%
ESL 2283 543 24% 1740 76%0 1180 52% 588 26%




Math Grades 4&5 DPM 2 2024-25

Group DNM Approaches or Higher Meets or Higer Masters
Total Tested
v # 0/0 # 0/0 # 0/0 # 0/0
All 15497 3189 21% 12308 79% 8574 55% 4270 28%
AA 3086 1016 33% 2070 67% 1201 39% 467 15%
H 6841 1627 24% 5214 76%0 3323 49% 1331 19%
W 3106 317 10% 2789 90%o 2203 71% 1260 41%
A 1740 95 5% 1645 95% 1429 82% 982 56%
FEco Dis 8799 2425 28% 6374 72% 3851 44%o 1486 17%
SPED 2540 1101 43%0 1439 57% 746 29% 285 11%
Bilingual 1585 456 29% 1129 71% 622 39% 171 11%
Bil Testing 1n Spanish 1 0 0% 1 100% 0 0% 0 0%
Bil Testing m FEnglish 1584 456 29% 1128 71% 622 39% 171 11%
ESL 1554 434 28% 1120 72% 685 44% 272 18%




Goal 5: 90% of the students in grades 1-3 who did not meet the prior end-of-the-year
RIT score will meet the 50% AMIRA Reading Mastery (ARM) score by 2029.

5.1 Establish a benchmark of the percentage of students who meet the
50% AMIRA Reading Mastery score.




AMIRA Grade 1 Marking Period 2 2024-25
Total Students Reading On or Above Level
Tested 1.0 or Below t 1.2 1.3 1.4 15 1.6 1.7 1.8 1.9 2.0 or Above
Group MP1 and g o d 5 . J d
MP2
DNM 2023-
2ARIT # %o # % # Yo # %o # % # % # Yo # Yo # %o # % # %
Score
All 3070 397 13% 325 11% 290 9% 180 6% 179 6% 215 7% 273 9% 259 8% 256 8% 245 8% 451 15%
AA 514 68 13% 69 13% 51 10% 18 4% 37 7% 29 6% 57 11% 42 8% 45 9% 41 8% 57 11%
H 1705 249 15% 187 11% 176 10% 114 7% 104 6% 132 8% 135 8% 129 8% 108 6% 116 7% 255 15%
W 443 39 9% 39 9% 44 10% 31 7% 22 5% 25 6% 44 10% 46 10% 57 13% 42 9% 54 12%
A 265 24 9% 19 7% 11 4% 9 3% 9 3% 18 7% 19 7% 25 9% 34 13% 31 12% 66 25%
Eco Dis 2043 308 15% 238 12% 216 11% 127 6% 124 6% 158 8% 163 8% 142 7% 155 8% 147 7% 265 13%
SPED 467 119 25% 74 16% 47 10% 23 5% 29 6% 26 6% 28 6% 30 6% 26 6% 26 6% 39 8%
Bilingual 0 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0%
Bil. Testing in Spanish 0 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0%
Bil. Testing in English 0 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0%
ESL 575 79 14% 56 10% 49 9% 23 4% 28 5% 43 7% 42 7% 54 9% 62 11% 57 10% 82 14%

Only students who did not meet their prior end-of- year RIT score in 2023-24.



Amira Grade 2 Marking Period 2 2024-25
Students Reading On or Above Level
Total
Group Tested MP1| 2.0 or Below 21 2.2 23 2.4 2.5 2.6 2.7 2.8 2.9 3.0 or Above
and MP2
DNM 2023-
24RITScore| 3 % # %% # % # L # % # % # Y # ) # % # % # %
All 3653 761 21% 118 3% 161 4% 196 5% 249 7% 260 7% 273 7% 284 8% 264 7% 245 7% 842 23%
AA 693 180 26% 25 4% 43 6% 40 6% 52 8% 52 8% 49 7% 43 6% 51 7% 46 7% 112 16%
H 1761 437 25% 62 4% 79 4% 105 6% 132 7% 133 8% 149 8% 150 9% 119 7% 96 5% 299 17%
W 684 86 13% 20 3% 26 4% 33 5% 48 7% 48 7% 36 5% 54 8% 54 8% 56 8% 223 33%
A 313 25 8% 5 2% 7 2% 5 2% 9 3% 16 5% 20 6% 23 7% 31 10% 31 10% 141 45%
Eco Dis 2173 584 27% 36 4% 103 5% 126 6% 173 8% 156 7% 170 8% 174 8% 145 7% 115 5% 341 16%
SPED 633 277 44%0 29 5% 33 5% 42 7% 34 5% 32 5% 45 7% 37 6% 20 3% 19 3% 65 10%
Bilingual 381 140 37% 19 5% 18 5% 28 7% 38 10% 32 8% 29 8% 27 7% 22 6% 13 3% 15 450
Bil. Testing in Spanish 0 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0%
Bil. Testing in English 381 140 37% 19 5% 18 5% 28 7% 38 10% 32 8% 29 8% 27 7% 22 6% 13 3% 15 4%
ESL 309 92 30% 13 4% 21 7% 24 8% 29 9% 28 9% 29 9% 25 8% 22 7% 8 3% 18 6%

Only students who did not meet their prior end-of- year RIT score in 2023-24.




Amira Grade 3 Marking Period 2 2024-25
Students Reading On or Above Level
Total 3.0 or Below 3.1 32 3.3
Tested MP1 34 3.5 3.6 3.7 3.8 3.9 4.0 or Above
Group
and MP2

DNM 2023-

24 RIT Score # % # % # % # % # % # % # % # % # Y # % # %
All 3160 826 26% 101 3% 120 4% 152 5% 163 5% 154 5% 168 5% 164 5% 183 6% 169 5% 960 30%
AA 621 192 31% 24 4% 25 4% 36 6% 33 5% 36 6% 34 5% 32 5% 39 6% 32 5% 138 22%
H 1478 477 32% 61 4% 62 4% 77 5% 90 6% 82 6% 72 5% 76 5% 89 6% 63 4% 329 22%
W 577 95 16% 9 2% 19 3% 20 3% 24 4% 16 3% 33 6% 31 5% 25 4% 44 8% 261 45%
A 336 31 9% 4 1% 9 3% 12 4% 11 3% 14 4% 19 6% 15 4% 24 7% 22 7% 175 52%
Eco Dis 1883 637 34% 74 4% 76 4% 107 6% 106 6% 106 6% 108 6% 94 5% 104 6% 85 5% 386 20%
SPED 563 319 57% 26 5% 30 5% 31 6% 26 5% 21 4% 24 4% 18 3% 11 2% 16 3% 41 7%
Bilingual 326 166 51% 20 6% 15 5% 22 7% 28 9% 9 3% 16 5% 18 6% 12 4% 6 2% 14 4%
Bil. Testing in Spanish 0 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0%
Bil Testing in English 326 166 51% 20 6% 15 5% 22 7% 28 9% 9 3% 16 5% 18 6% 12 4% 6 2% 14 4%
ESL 266 98 37% 10 4% 13 5% 16 6% 17 6% 23 9% 18 7% 11 4% 16 6% 15 6% 29 11%

Only students who did not meet their prior end-of- year RIT score in 2023-24.



Goal 6: 90% of students in grades 4-5 who scored below the Approaches Level on the
STAAR ELAR will meet the 50% AMIRA Reading Mastery (ARM) score by 2029.

6.1 Establish a benchmark of the percentage of students who meet the
50% AMIRA Reading Mastery score.




AMIRA Grade 4 Marking Period 2 2024-25
Students Reading On or Above Level

Total Tested

MP1 and 4.0 or Below 41 4.2 4.3 44 45 4.6 4.7 4.8 4.9 5.0 or Above
Group
MP2

DNM STAAR
2023-24 # % # % # % # % # % # % # % # % # Y% # Yo # Yo
All 1368 1125 82% 45 3% 39 3% 39 3% 9 1% 22 2% 22 2% 16 1% 15 1% 10 1% 26 2%
AA 373 315 84% 11 3% 9 2% 11 3% 5 1% 4 1% 4 1% 5 1% 1 0% 2 1% 6 2%
H 747 623 83% 29 4% 16 2% 17 2% 3 0% 15 2% 14 2% 7 1% 6 1% 5 1% 12 2%
w 143 101 71% 5 3% 12 8% 6 4% 0 0% 2 1% 2 1% 3 2% 5 3% 1 1% 6 4%
A 49 36 73% 0 0% 1 2% 2 4% 1 2% 1 2% 2 4%, 1 2% 1 2% 2 4% 2 4%
Eco Dis 1056 893 85% 32 3% 26 2% 30 3% 6 1% 18 2% 15 1% 12 1% 7 1% 5 0% 12 1%
SPED 555 495 89% 13 2% 16 3% 6 1% 2 0% 5 1% 2 0% 4 1% 4 1% 1 0% 7 1%
Bilingual 270 249 92% 5 2% 4 1% 5 2% 0 0% 2 1% 2 1% 2 1% 0 0% 0 0% 1 0%
Bil. Testing in Spanish 0 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0%
Bil. Testing in English 270 249 92% 5 2% 4 1% 5 2% 0 0% 2 1% 2 1% 2 1% 0 0% 0 0% 1 0%
ESL 180 145 81% 5 3% 5 3% 6 3% 3 2% 4 2% 5 3% 0 0% 2 1% 3 2% 2 1%

Only students who scored below Approaches on the 2023-24 ELAR STAAR.



AMIRA Grade 5 Marking Period 2 2024-25
Students Reading On or Above Level
Total Tested
Group MP1and | 3:0orBelow 51 52 53 5.4 5.5 5.6 5.7 5.8 5.9 6.0 ot Above
MP2
DNM STAAR
2023-24 # % # % # % # % # % # % # % # % # % # Y # %%
All 1073 934 87% 36 3% 15 1% 10 1% 21 2% 15 1% 11 1% 9 1% 8 1% 4 0% 10 1%
AA 295 274 93% 6 2% 5 2% 2 1% 1 0% 1 0% 3 1% 2 1% 1 0% 0 0% 0 0%
H 570 495 87% 24 4% 5 1% 3 1% 16 3% 11 2% 4 1% 4 1% 5 1% 2 0% 1 0%
W 117 96 82% 3 3% 2 2% 3 3% 0 0% 1 1% 3 3% 3 3% 1 1% 2 2% 3 3%
A 56 39 70% 2 4% 2 4% 1 2% 3 5% 1 2% 1 2% 0 0% 1 2% 0 0% 6 11%
Eco Dis 833 742 89% 28 3% 13 2% 5 1% 15 2% 12 1% 3 0% 8 1% 5 1% 1 0% 1 0%
SPED 501 458 91% 8 2% 6 1% 6 1% 8 2% 5 1% 3 1% 4 1% 2 0% 1 0% 0 0%
Bilingual 164 143 87% 7 4% 3 2% 0 0% 6 4% 4 2% 0 0% 0 0% 0 0% 1 1% 0 0%
Bil. Testing in Spanish 0 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0%
Bil. Testing in English 164 143 87% 7 4% 3 2% 0 0% 6 4% 4 2% 0 0% 0 0% 0 0% 1 1% 0 0%
ESL 232 207 89% 6 3% 1 0% 2 1% 4 2% 3 1% 4 2% 1 0% 3 1% 0 0% 1 0%

Only students who scored below Approaches on the 2023-24 ELAR STAAR.
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STATE FUNDING/STATE AID

Influenced By:

* Enroliment
Legislative State Basic Allotment « Average Daily

Funding Formula $6,160 Attendance (ADA)
* Special
Populations
* Enrichment
Pennies
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Factors Impacting Deficit Since 2019-2020

No increase in basic
allotment since 2019 and
record inflation of 20%

Basic Allotment = $6,160

Salary increases and
retention stipends =

$180.6M

Local Optional Homestead
Exemption = loss of $63M

Staff for growth = $26.7M

2% decrease in average
daily attendance = $15M

Increases in special
education, bilingual, and
safety and security
expenditures = $71M

Operational costs to open
new facilities = $18M

Expiration of federal
stimulus funding
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IMPACT OF
INFLATION

Increased cost due to general
inflation is borne by the district
(unless formulas are changed)

Measures of Inflation Texas inflation
up 20% from
Legend/Change from previous year: September
— CPITX: 5.0% CPI US: 3.4% 2019 through
320 = — =S August 2024
300

260 -
E oasessind feasiind c:r..!gh_.'h-
:’:§
z
2023

ade cssind

240 - - :::_._--
— - - i
220 l

2019 2020 2021 2022
*Excluding food and energy

Source: US Bureau of Labor Statistics and Comptroller of Public Accounts,
based on data provided by Bureau of Labor Statistics
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Increase Reduce Utilize Portion of Fund
Revenues Expenditures Balance

Budget Reduction Advisory Budget Reduction Advisory Requires Board of Trustees approval
Committee formed to discuss Committee formed to discuss Minimum of 4 months of
efficiencieg, sources of new revenue efficiencieg, sources of new revenue expenditures in fund balance

and potential budget cuts and potential budget cuts recommended

A 1% increase in ADA provides Approximately 90% of budget is

approximately $7.4M payroll

CONSIDERATIONS FOR BUDGET 2024-2025
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Adopted General Fund 2024-2025

ADOPTED
DESCRIPTION BUDGET

Revenues $1,086,803,756
Expenditures $1,164,278,145
Surplus (Deficit) Before ($77,474,389)
Disaster Pennies

Estimated Funding Disaster Pennies $33,872,865
Surplus (Deficit) After ($43,601,524)

Disaster Pennies

Potential Factors Impacting Deficit:
Unfilled positions

Interest income

Prior year property value audit
Average daily attendance/enrollment
Unspent funds other than payroll
SHARS reduction in federal revenues
FEMA reimbursements

Increases in expenditures

AN N NN N Y NN
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SHARS Federal Revenue

= 2022 Cost Report (FY 2023-24)
* Due to OIG 2011 audit of Texas HHSC
* Reduction of $10.3M in revenue due to random moment time study
 State seeking repayment of $314,931 (FY 2024-25)

= 2023 Cost Report (FY 2024-25)

* Reduction of $12.3M revenue due to HHSC changing criteria for
allowable costs

o 2024-25 budget based on submitted cost report = $8.8M
o Pay HHSC $3.5M

= Appealing 2022 Cost Report and 2023 Cost Report

* (FISD
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DESCRIPTION DATE

»

Department Budget Packets January

2025-26 Enroliment Projections February

Update Enroliment Projections March

Staffing Allocations to Campuses March

Determine Paid Pre-K Availability April

Budget Updates March, April

Preliminary Budget May 202 5_2026

Budget Public Hearing/Adoption June B u d get TI m el I ne
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TEXAS LEGISLATIVE

SESSION
UPDATE 2-6-25

g9th e
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* 89th Legislative Session Dates of Interest

* November 12, 2024: Bill filing began
* January 14, 2025: 89th Legislature convened
* March 14, 2025: 60-day deadline for bill filing

* June 2, 2025: Sine Die




* 89th Legislative Session Bills Filed to Date

= Total number of bills - 3,938

* House—2,713
* Senate—1,225 * Public education related - 706

9
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* The State Budget Picture

Comptroller Glenn Hegar

= Jan. 13 released biennial revenue estimate of $194.6 billion
* 1.1 percent decrease from 2024-25 biennium

= Surplus of $23.8 billion
* S4.5 billion unspent appropriations for public education

= Economic Stabilization Fund (Rainy Day Fund)
*Estimated record $28.5 billion at the end of the 2026-2027 biennium
*First time in fund history, estimated to exceed the constitutional cap




* Lt. Governor Patrick Priorities

*SB 1: Budget
* SB 2: School Choice
* SB 4. Increasing the homestead exemption to $140,000

(S150,000 for seniors)
* SB 10: Placing the 10 Commandments in School
*SB11: Protecting the Freedom to Pray in School
* SB 12: Establishing a Parental Bill of Rights

* SB 13: Guarding against inappropriate books in public schools ~
* SB 24: Educating Texas Students on the Horrors of Communism w
N\ -4



* Governor Abbott Emergency ltems

* Property tax relief

* Investment in water infrastructure
* Teacher pay

* Expanded career training

* School choice

* Bail reform

* Texas Cyber Command




6 CFISD Legislative Priorities

* Local Optional Homestead Exemption
« Safety and Security

e Special Education

* Transportation




* SB 1 and HB 1: Introduced Budget Bills

Public Education $4.85 billion $750 million Teacher Incentive
(contingent on legislation) Allotment and $4.1 billion for teacher
pay increases
(contingent on legislation)

Education Savings S1 billion S1 billion

Accounts (contingent on legislation) (contingent on legislation)

School Safety S400 million S400 million
(contingent on legislation) (contingent on legislation)

Property Tax Relief S3.5 billion $3.5 billion — increase homestead
(contingent on legislation) exemption to $140,000 and provide

S500 million to businesses
(contingent on legislation)

Increase in Golden S800 million S800 million
Penny Yield (required by current law) (required by current law)




* Local Optional Homestead Exemption

HB 558 - Schofield = Amends the property value study to recognize 100% of
HB 1153 - Hull the LOHE
HB 152 - Raymond

= Repeals TEC 48.259 which instructs the commissioner
to ONLY recognize LOHE (50%) if there is appropriation
or surplus

= Effective date is tax year 2026 (2026-2027 school year)

N\

/
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* School Safety Allotment

SB 260 — Huffman = Doubles school safety allotment

(referred to Senate

Finance Committee) * Increase from $10 to $20 for each student in ADA

* Increase from $15,000 to $30,000 per campus




SB 568 - Bettencourt

(referred to Education K-16
Committee)

Similar to legislation passed in the Senate last session (SB
1474)

Makes some significant changes to the special education
program and the associated state allotment

Transition special education funding to an intensity of
service-based model

* Directs the Commissioner to determine the
funding tiers and weights

S500 allotment for Full Individual and Initial
Evaluations




SB 2 — Creighton = Create an education savings account program to pay up to:

(passed Senate 2-5-25) * $10,000/year to attend accredited private school
* S$11,500 for students with a disability
« S$2,000 for homeschool students
« $2,500 for homeschool students with a disability

= Prioritizes low-income households and children with
disabilities

= Administered by the Comptroller




Questions?




CYPRESS <" FAIRBANKS

INDEPENDENT SCHOOL DISTRICT
LEARN « EMPOWER o ACHIFVE e DREAM

Safety & Security Update
February 6, 2025




CFISD Police Dept.

Established in 2012

117 officers

24/7 coverage

5 K-9s (Diego, Astra, Zeke, Koa, Loki)
7 Investigators

2 Mental Health Officers (MHIT)

AT $ -



CFPD

Organizational
Chart

Lieutenant Lieutenant Lieutenant
Uniform Services Administrative Uniformed Services
District 1 Campus Services Patrol

Officers

Eric Mendez
Chief of Police

Matthew Williams

Captain

Lieutenant
Uniform Services
District 2 Campus
Officers

Shane Wallace  Carol Kelly Paul Poulton 7achary McDaniel Scott Hudson

Director
Emergency
Management

* (FISD



SgtT.Colums

Investigations/Evidence
Sgt. C. Canales

Sgt.T. Hanson

SqLPAmet

Hiring, Recruiting, Training and ISC
Sgt. J. Calhoun

Emergency Management
Coordinator
Grant Burnett

Communications/Records
Sgt. F. Brown

Safety Specialist
Kathryn Vasquez

Emergency Management
Secretary

Fleet Management

Ralph Schnur

Linda Hudgins

Cypress-Fairbanks ISD
Police Department
Organizational Chart
June 25, 2024

“ (FISD



Districts and Zones

Assignments 2024-2025

{ LT. WALLACE (District 1)
CHARLES - SE ADAM - NORTH BAKER - EAST
Sgt. Hignight Sgt. Collums Sgt. Hanson
! oY FALLS CY WOODS CY CREEK BRIDGELAND CY SPRINGS LANGHAM CREEK
i Ofc. J. Moore Ofc. Romero Ofc. Velarde Ofc. M. Rivera Ofc. Sanoguel Ofc. J. Martinez
___Ofc. Jaramillo Ofc. Estrada Ofc. Escalante Ofc. Palomino Ofc. Onubogu Ofc. Magalianes
CY RIDGE CY-FAIR JERSEY VILLAGE CY-RANCH CY-PARK
Ofc. Macias
Ofc. Canales

DAY PATROL DAY PATROL/K-9
Korenek a
BANE AULT ANDRE
EMMOTT KEITH DURYEA
FIEST McGOWAN EMERY
HAIRGROVE POPE HEMMENWAY
HOLBROOK POSTMA HOOVER
HORNE RENNEL JOWELL
KIRK SWENKE M. ROBINSON
LEE WARNER SHERIDAN
OWENS WELLS WALKER
WOODARD [
EVENING PATROL EVENING PATROL NIGHT PATROL NIGHT PATROL

 (FSD



Safe School
Checks
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Strategic Plan




Swiss Cheese Analogy

o Prevention

~— |dentification &
Intervention

Response &
Recovery




| EMERGENCY ]

CFISD Police Department
Secure facilities: fencing, limited

access points, vestibules, locked doors

Panic buttons
Classroom phones

ID badges

Clear backpacks

Metal detectors

Stadium clear bag policy
Student & staff training

 CFISD



IDENTIFICATION & INTERVENTION

Staff mental health training A
Suicide risk response protocols D
Behavioral threat assessment TIPLJLINE
protocols

Mental Health Intervention Team
(MHIT)

CFISD Guidance & Counseling and
Psychological Services teams
Cy-Fair Tipline — anonymous
reporting with 24/7/365 monitoring

D
lar  Contact  Espanol TQPDHN[




TIP(]JLINE
[11.433

u Daytime
m Evening/Overnight

Call 911 if this is an emergency or a crime in progress.

Description of Concern/Event ~

School

Event Description: (Including... Who, What, When, Where and How Do You Know) *

Concern/Event Types *

What time and date did the event occur to the best of your recollection?

Was Social Media (Facebook. Twitter, Texting, etc.) used to express the problem? If so, select from one of th
Associated Social Media Username or URL

How did you hear about our program?

Person Involved v

Vehicle v




{OOLMESSENGEF

Emergency Operations Plans
(Texas School Safety Center
template)

Standard Response Protocol,
Standard Reunification Method
training for all administrators
Active shooter training for all staff
District Kenwood radio system
Social media & websites
SchoolMessenger opt-in campaign

 CFSD



COMMUNICATION

www.cfisd.net/safety

* One-sheeter

QOIT'CG * Videos )
o  Tipline

S

)
Roanxs

EST.
2012

Emails to parents
« Back-to-school safety

» School threats

« Safety tips for walkers/bikers
* Firearm safety, vaping, etc.

Bond update videos

CFPD Now Hiring campaign

Marketing Campaign:
* Video on social media
» Stadium scoreboards

« Campus and district marquees

* Website

 (FISD



PRESENTATIONS

The Road to Safety Put Down the
Phone — Texting and Driving
Dangers of Vaping

Pedestrian Safety — To and From Presentations

School
» 4
Hispanic Heritage Month — Music Z Ie

Importance of Credit and Budgeting

Finances ceo Viewed by
Socially Unsocial — Social Media m 33,538

Training

The Snowman Phenomena — A Lesson

in Physics

o AR



Emergency Management
Responsibilities

« Training, Drills, & Exercises

« Safety & Security Committee

* Intruder Detection Audit
 District Vulnerability Assessment
* District EOP

« Campus Crisis Response Plans
« Safety & Security Audits

AT oo



Emergency Management
Organizational Chart

Scott Hudson

Director of Emergency Management

Grant Burnett
Emergency Management Coordinator

Kathryn Vasquez
Safety Specialist

Andrew Bailey
Life Safety Systems Foreman

Matthew Stringer
District Radio Communications Manager

Linda Hudgins
/ AQmjnistrative Assistant

“ CFiSD



y Management Training & Exercises

Training/Exercise “ Targeted Audience

Hurricane Fairbanks Tabletop Exercise Session #1 06/18/2024 CFPD
School Safety Liaison (SSL) Seminar 08/06/2024 Principals, Assistant Principals
Receptionist Customer Service Safety Seminar 08/08/2024 Receptionists, Secretaries
CFPD/Athletics Tabletop Exercise & Safety Briefing 08/09/2024 CFPD, Athletics admin staff
Emergency Management Support Training — Sheridan ES 08/12/2024 Sheridan Admin Staff
Emergency Management Support Training — Francone ES 08/12/2024 Francone Admin Staff
Hurricane Fairbanks Tabletop Exercise Session #2 08/15/2024 CFPD
Emergency Management Support Training — Owens ES 08/16/2024 Owens Admin Staff
Emergency Management Support Training — Bleyl MS 08/20/2024 Bleyl Admin Staff
Stryker Chair Training — Cy-Creek HS 08/22/2024 Cy-Creek Admin Staff
Stryker Chair Training — Brautigam Center 09/10/2024 Brautigam Admin Staff
Emergency Management Support Training — Lowery ES 09/16/2024 Lowery Admin Staff
Emergency Management Support Training — Smith MS 09/18/2024 Smith Admin Staff
Emergency Management Support Training — Metcalf ES 10/04/2024 Metcalf Admin Staff
Facility Safety Liaison (FSL) Seminar 10/11/2024 Facility Directors
Emergency Management Support Training — Anthony MS 10/31/2024 Anthony Admin Staff
Emergency Management Support Training, New receptionist Safety Training — Cy-Springs HS 11/05/2024 Cy Springs New Receptionist
Principal’s Meeting — District Vulnerability Assessment (DVA) Seminar 11/13/2024 Principals
Emergency Management Support Training — Hemmenway ES 11/13/2024 Hemmenway Admin Staff
Cybersecurity Tabletop Exercise 12/19/2024 CFISD OEM, Information Services

Emergency Management Support Training, Lockdown Drill = Anthony MS 01/09/2025 Anthony Admin Staff



Safety and Security Committee




Safety and Security Committee - Members

County/city office of emergency management
Local police department/sheriff's office
District's police department

Board president

Board member other than the president
Superintendent

Designees of the superintendent,

one of whom must be a teacher in the district
Parents/guardians of enrolled students

s SAFETY
CFSD|




Safety and Security Committee - Responsibilities

v’ Participate in the development and implementation of the
district's emergency plans

v' Provide, periodically to the board of trustees and district
administration, recommendations to update the district’s
Emergency Operations Plan (EOP)

v' Supply information required for the completion of safety and 2 For
security audit, safety and security audit report, or any other CFISD | au:
report required to be submitted to the TxSSC

v’ Review each report the district submits to the TxSSC




Safety and Security Committee - Responsibilities

v" Consult with local law enforcement agencies on how to increase their
presence near district campuses

v" Select locations for bleeding control stations in schools
v Meet publicly at least once a semester and during the summer

v’ Train on Psychological First Aid CFISD | A




Safety and Security Committee - Communication

Agenda posted publicly in accordance
with Open Meetings Act

Meeting dates, agendas, and
recording are posted under the
Committee section of www.cfisd.net

Meetings are livestreamed




Intruder Detection Audit

Overview




Intruder Detection Audit - Phases

'Phase 1

Intruder

Detection
Audit

Phase 2
Exterior
Door
Audit

Phase 3
Classroom
Door
Audit

(Gain unsecured/unauthorized
access to the campus.)

(All exterior secondary doors
closed and properly locked.)

(A random sample of classroom doors,
were ALL doors closed and locked.)

Weekly Exterior Door Sweeps Audit

(Documentation of weekly exterior door sweeps observed.)



Intruder Detection Audit (IDA) Quick View

CORRECTIVE ACTIONS

CAMPUS LIST

55.9% 1 0

(52 of 93 visited) (Excludes Any Flags) (Outstanding CAs)
Elementary School 36 of 59 Intruder Detection Audit 0 Total CAs Required 1
Jr High/Middle School 9 of 20 Exterior Door Audit 1 Total CAs Submitted 1
High School 7of 14 Weekly Door Log Audit 0 Total CAs Approved 1
Classroom Door Audit* 1 "

* Not a finding

Corrective Action Status 0 Total Outstanding Tasks

Status Date / CA Due Campus P1 P2 DL P3 Last Updated

v - Completed and Approved
X - Not Submitted

44 - Pending TEA Review

A - Additional Info Needed



District Vulnerability Assessment
District-Level Overview




Background

When: 01/28/25-01/30/25
Who: TEA
* 10 Teams
e 1 District Member
* 1 Campus Administrator
What: 70 Campuses (~75%)
* Elementary Schools=1-1.5 hrs
e Secondary Schools =2 —2.5 hrs




District Rubric Sections

* Multi-Hazard Emergency Operations Plan (EOP)
e Safety Committee
« Safe and Supportive School (SSS) Team

* First Aid \S
¢ Communications \ = 57 \xe
 Facility Standards ‘(0‘-3

* School Security
* Policy and Procedure




- Campus Rubric Sections

Drill Schedule
First Aid
Silent Panic Alert Technology (SPAT) and 9-1-1 Access
Facility Access Points
Exterior Windows

Map & Door Numbering




TEXAS¥ STATE

TexAs ScHOOL SAFETY CENTER

2023-2026
Safety & Security Audit Cycle




Safety & Security Audit

(Audit Cycle 23-26)

(b) At least once every three years, each school district or public junior college district
shall conduct a safety and security audit of the district's facilities. A district, or a
person included in the registry established by the Texas School Safety Center under
Section 37.2091 who is engaged by the district to conduct a safety and security
audit, shall follow safety and security audit procedures developed by the Texas
School Safety Center in coordination with the commissioner of education or
commissioner of higher education, as applicable.

YEAR 2 of 3




Safety & Security Audit - Elements

The Safety & Security Audit consists
of 3 main elements:

1) Intruder Audit
2) School/Facility Audit Checklist

3) Comprehensive Document Review
Checklist

Sections of the audit checklist:
*Demographics: Includes demographic items
*Audit process: Includes questions about the audit process
*Emergency management: Includes questions about emergency
management processes

*Behavioral threat assessment: Includes questions about
behavioral threat assessment

*Bullying prevention: Includes questions about bullying
prevention policies and procedures

*Drills & Exercises: Includes questions about drills & exercises
*Additional safety and security information: Includes questions
about additional safety and security information

*Intruder assessments: Includes intruder assessments

*Risk factors: Includes risk factors

*Instructional facilities: Includes questions about instructional
facilities

*Document review: Includes document review




Safety & Security Audit - Review

Comprehensive Document Review List

Campus/Facility Crisis Response Plans
Floor Plan of Campus/Facility

Site Plan of Campus/Facility
Emergency Contact Numbers
Student Code of Conduct
Student/Staff ID Policy

Visitor Procedures

Campus Improvement Plans
Campus Discipline Referral Data
Campus/Facility Specific Handbooks
Weekly Door Sweeps

Campus Behavioral Threat Assessment Data
District Emergency Operations Plan (Verified
on Site)

Corrective Action Plans Reviewed from 20-23
Survey and Interview Questionnaire Results
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TECHNOLOGY SERVICES

BOARD UPDATE - FEBRUARY 2025




GUARDRAILS AND PERFORMANCE OBJECTIVES

Performance
Objective
1.4

Performance
Objective
4.6

* Guardrail |: Safe and Supportive Schools

~

* Expand measures to protect sensitive and confidential data and maintain cybersecurity

readiness.

J

* Guardrail 4: Financial Management

* Develop a data governance framework that will lead to improved data quality and
increased access to data for all stakeholders.

* Guardrail 4: Financial Management

* Develop a district-wide electronic documents environment, including automated
workflows.

* (FISD



Performance

Objective 1.4

Expand measures to protect
sensitive and confidential
data and maintain
cybersecurity readiness.

Strategy | - Advance the security posture of digital resources for
online learning

* Expected Result/Impact: Increased data privacy for all
stakeholders

* Expected Result/Impact: Enhanced protection of sensitive
and confidential data through proactive training and response
measures

Strategy 3 - Maintain the Trusted Learning Environment Seal

* Expected Result/Impact: Commitment to building a culture
of trust

Strategy 4 - Maintain layered approach to protection based on

* Expected Result/Impact: Increased cybersecurity resilience
by ensuring each layer of security works to cohesively to protect
district data and systems

National Institute of Standards Technology Cybersecurity Framework

* (FISD



STRATEGY |: ADVANCE THE SECURITY POSTURE OF DIGITAL

RESOURCES FOR ONLINE LEARNING

Technology
Adyvisory
Committee

4|i,§
‘\\l’,‘

)

Data Privacy
and Compliance

Rostering and
Integration

® Procurement

@ @

Security



STRATEGY 2 - INCIDENT REPORTING AND TRAINING OF STAFFAND

STUDENTS

Average Monthly Security Statistics

Patches applied 167,332

Phishing reported 1,866

Endpoint detection and response alerts 682

Content filtering blocks 724,991,922

External inbound blocked email 4,589,093

Network

Detection
Endpoint Email
Detection Security

Content Phish

Cybersecurity

Filtering Reports

* (FISD



STRATEGY 2 - INCIDENT REPORTING AND TRAINING OF STAFF AND
STUDENTS

" Training Sessions

= New Employee I I’OOO

= Annual Cybersecurity Awareness TRAINING

® Secure Passwords SESSIONS

= Physical Access COMPLETED

= Phishing MONTHLY

® Social Engineering

* (FISD



STRATEGY 3 - MAINTAIN THE TRUSTED LEARNING
ENVIRONMENT SEAL

| of 29 districts
nationwide ®

%‘v TRUSTED LEARNING ENVIRONMENT

Professional
Developmer\t

| of 8 districts
statewide

* (FISD



STRATEGY 4: MAINTAIN LAYERED APPROACH TO PROTECTION BASED ON
NATIONAL INSTITUTE OF STANDARDS CYBERSECURITY FRAMEWORK

Risk Assessment
Contract
Management

IT Policies

Identify Response Recover

Threat Intelligence . Firewalls . Endpoint Detection . Incident Response . Backups

Asset Management . Content Filtering . MNetwork Detection . Endpoint Response . Restore Operations

Metwork Data Flow . Email Security . Intrusion Detection . Metwork Response - Performance
Monitoring

HATIONAL INSTITUTE OF
STANDARDS AND TECHNOLOGY
U.S. DEPARTMENT OF COMMERCE



Strategy | - Identify data domains

Performance

Objective 4.5 * Expected Result/Impact: Provide a district-level

perspective of the management of district data

Develop a data governance Expected Result/Impact: Provides administrators,
teachers, and staff with real-time, data-driven insights to make

framework that will lead to informed decisions about student performance, resource
improved data quality and allocation, and operational efficiency.

increased access to data for Strategy 3 - Texas Education Agency transition to Ed-Fi

all stakeholders. . ,
* Expected Result/Impact: Ed-Fi standards will offer

improved data interoperability, reduced data redundancies,
and better insights into student performance data and
outcomes.

* (FISD



STRATEGY | - IDENTIFY DATA DOMAINS

Registration and Enrollment

* Student Demographics

* Parent/Guardian Demographics
 Special Education

* Psychological Services
* Dyslexia/504
* Planning, Projections, and Residential
Codes

* Attendance
* Gifted and Talented
* Health Services
* Course Catalog
* Bilingual
* Behavior and Discipline
* State Assessments and College Readiness
* Scheduling
* Career and Technical Education

* Leavers Completed In Progress Coming Soon

* Educational Technology
Application Management

* Learning Management Systems
Elementary Grade Reporting
Secondary Grade Reporting
Transportation Management
Finance

* Procurement
Human Resources

* Staff Demographics
* Facilities Management

e Campus Demographics




STRATEGY 2 — EXPAND DISTRICT DATA DASHBOARDS

Advance the Impact of Data New Views of Data

New Technology with Analytic Power Connect Key Data Points
Easily Answer Complex Questions

Compare Factors

¢ Attendance to Assessment
¢ Academics to Behavior

th,

Data Report Data
Governance Creation Dashboard




STRATEGY 3 - TEXAS EDUCATION AGENCY TRANSITION TO ED-FI

Progress Meetings 3 Times a Week Fatal Free
Commence 10/1 Fall Submission 12/15

Data to TEA10/25

Nov

® ®
Information Services Team Eliminates Fatal Errors Fatal Free As of 1/10
10/25 - 12/15 Fall Resubmission
(33 Workdays) Mid Year Submission

Early Childhood Data System (ECDS- KG)
Residential Facility Tracker



Performance

Objective 4.6

Strategy | - Implement and maintain automated processes

Develop a district-wide
lect icd ¢ * Strategy's Expected Result/Impact: Provide increased
clectronic documents number of automated departmental and campus

environment, including
automated workflows.

* (FISD



STRATEGY | - IMPLEMENT AND MAINTAIN AUTOMATED PROCESSES

Sixteen Completed Automations

e Oath of Test Security and
Confidentiality

Testing

* Print-Media Request

G | Administrati
enera miniscration Master Key Request

¢ System Access Request
Information Services * Automation Tracking
* Revision and Change Control

*  Vendor Conflict of Interest

Int I Audit i
hald el joathe] Employee Conflict of Interest

* Onboarding
Human Resource * Annual
Operations * Technical Training
e Storage Restructuring

* Private Music Lessons

Fine A
ine Arts e Consultant Form

Procurement * Contract Management Completed In Progress Coming Soon

Legal * Video Archive Request



STRATEGY | - IMPLEMENT AND MAINTAIN AUTOMATED PROCESSES

There were 16,179 forms generated from the 16
completed Business Process Automations in 2024,

There were 1,020,410 documents stored into the
Laserfiche Repositories in 2024 in CFISD.



QUESTIONS?
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Bond Update
February 6, 2025



BOND 2019 PROGRAM SUMMARY

Facilities Renovations & Additions $968,991,531
Instructional & Support Facilities $258,208,345
Technology $238,980,763

$207,656,706
Transportation $88,162,655

Total $1.762 Billion

iwBOID



Renovations,
Additions, and
Furniture

* Elementary school
renovations are complete

 Site security fencing is
complete

 Baseball and softball field turf
conversions are complete

 Exhibit Center/Science
Resource Center renovation
and addition are complete



Renovations,
Additions, and
Furniture

e New instructional and
administration furniture are
installed at 62 campuses

* New high school band towers
are complete

* Leonard Brautigan Center
addition is complete

e Cy-Fair High School Master
Plan is complete



Renovations,
Additions, and
Furniture

 Athletic facilities are
complete

* Traffic improvements at
Hamilton, Holbrook, Lamkin,
Metcalf, Reed and others are
complete

* Elementary energy efficient
upgrades are complete

* All support facilities will be
complete summer of 2025



New
Instructional and
Support
Facilities

e Sue Michael McGown
Elementary School

e Dr. Carla Brosnahan
Elementary School

* Roy Sprague Jr., AIA
Middle School

* Ollie Mae Byrd
Elementary School

* Jarvis Transportation
Center

* Mark Henry, Ed.D.
Administration Building

e Visual and Performing
Art Center




I Safety and Security

* Exterior Door Card Readers

* Lockdown Buttons

* Hardening of Reception Desks

* Classroom Security Segmentation

* Indicator Locksets On Classroom Doors
* Video Phones At Front Entry

* Classroom Phones

* Perimeter Fencing

* Impact Glass/Film




* Substantial Completion

2019 2020 2021 2022 2023 2024 2025 2026 20217
Phase 1 S August 2022
Phase 2 August 2023
Phase 3 August 2023
Phase 4 August 2025
Phase 5 August 2025
Phase 6 jf(August 2026




2019 Phase 6

2024 2025 2026
Renovations
Support Services Storage
RENOVATIONS:
Anthony MS Smith MS Bridgeland HS Cy Ridge HS
Cook MS Spillane MS Cy Creek HS Jersey Village HS
Hamilton MS Thornton MS Cy Falls HS
Hopper MS Truitt MS Cy Lakes HS
Kahla MS Watkins MS Cy Park HS
Labay MS Cy Ranch HS

Note: The project phasingschedule aboveis for general planning purposes and may be adjusted as programming needs warrant.

»BOND



Future Needs

* CFISD Strategic Plan, Guardrail 5
* 96 Instructional Campuses
e 36 Support Buildings
* Ranging In Age from 7 months to 70+ years old
* In-House Assessments Ongoing
* Department Discussions and
Maintenance 5-Year Plan
* Critical Infrastructure
* Replacement Cycles

* Safety and Security

* Department Needs



Transportation
2019 Bond

Anticipated

Project .
: Completion Date

12-year Bus

Replacement Cycle August 2024

Replace Existing

CGPS Hardware August 2022

e e August 2024

w/ 3-point Seat Belts

Complete

100%

100%

100%

B ® - @ 0B

. a (7] = r‘
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Police Vehicle

Replacement
Schedule

e
Py | . |
) BO-2°“9




Technology Services — Bond 2019 Update

. Description of Installation Status Location Percent Complete
Project Name .
Project
: Provide Connectivity
Campus Switch
P to HUB and Data Complete Campuses 100%
Replacement
Center
Network Access
Aruba Clearpass | Control for Wired In Process All district sites 40%
Devices
Upgrade devices
Replace based upon
Administrative | standard In Process District 90%
Devices replacement cycle




Technology Services — Bond 2019 Update

. Description of Installation Status Location Percent Complete
Project Name .
Project
: Reduce paper
Enterprise Pap
. document and
Electronic . ISC Data Center
implement In Process 50%
Document CyrusOne Data Center
automated
Management
processes
Develop data
Data P —
governance In Process District 80%
Governance
framework
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Instructional Technology — Bond Update

. Description of Installation Status Location Percent Complete

Project Name .

Project

All C -Goi

1:1 Project Replacement In Process ampuses On-Going
Phase 2 Chromebooks for

students — AUE
Lightspeed Replacement In Process All Campuses 98%

Sound Systems | Systems

Promethean Replacement In Process All Campuses 93%
Panels

Teacher Replacement In Process All Teachers 97%
Laptops




Bond Summary

BOND UNISSUED
ELECTION AUTHORIZED BONDS

2019 $1,762,000,000 S0




'tems Influencing the |&S Tax Rate

Amount of the
Bond
Authorization

Property Tax Collection Bond Interest
Value Changes Rates Rates

Underlying UL Bond Sale Bond
: School Fund )
Bond Ratings Guarantee Amounts Refundings

Bond Optional

Structure & Homestead ISElics:

State Funding

feir bizler Maturities Exemption Sl el




Maximum Debt Service Tax Rate Increase

2014 Bond 2019 Bond
Authorization Authorization




Projected vs Actual |&S Tax Rate

$0.4800

50.4600 $0.4550 $0.4550

20.4400 $0.4300

$0.4240

$0.4180

$0.4000

$0.4100

$0.4000 $0.4000 $0.4000 $0.4000 $0.4000 $0.4000 $0.4000

$0.4000 $0.4060
50.3800
50.3600

—

VIS 020 u‘ﬁ
50.3400

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
—2014 Bond Projected I1&S  —2019 Bond Projected I&S  —Actual I&S
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2023-24 Texas Academic Performance Report (TAPR)
District Name: CYPRESS-FAIRBANKS ISD

District Number: 101907
2024 Special Education Determination Status:

Meets Requirements



This page is intentionally blank.



Texas Education Agency

2023-24 STAAR Performance (TAPR)
CYPRESS-FAIRBANKS ISD (101907) - HARRIS COUNTY

STAAR Performance Rates by Tested Grade, Subject, and Performance Level

Grade 3 Reading

At Approaches Grade Level or 2024 74%  75% 81% 70% 78% 91% 91% 94% 83% 83% 54% 86% 83% 2% 74% 79%
Above
2023 76% 77% 81% 73% 77% 90% 69% 91% 100% 85% 53% 84% 82% 77%  74% 75%
At Meets Grade Level or Above 2024 48%  50% 59% 45% 53% 73% 69% 83% 50% 64% 32% 59% 62% 49%  49% 55%
2023 50%  52% 56% 44% 49% 69% 40% 78% 83% 69% 30% 59% 57% 53% 45% 47%
At Masters Grade Level 2024 21%  23% 31% 21% 24% 43% 31% 55% 17% 37% 9% 30% 33% 25% 21% 25%
2023 20% 21% 24% 16% 17% 35% 20% 47% 17% 31% 8% 23% 25% 22%  15% 17%
Grade 3 Mathematics
At Approaches Grade Level or 2024 70% < 72% 74% 58% 70% 86% 74% 92% 83% 76% 48% 78% 76% 66%  65% 73%
Above
2023 73% 74% 76% 61% 72% 88% 57% 93% 100% 79% 51% 84% 77% 71% 67% 73%
At Meets Grade Level or Above 2024  42%  44% 43% 27% 35% 61% 34% 73% 50% 46% 25% 46% 45% 36% 31% 38%
2023  45%  46% 47% 31% 39% 64% 26% 77% 50% 54% 30% 51% 49% 42%  35% 41%
At Masters Grade Level 2024 15%  17% 15% 7% 9% 24% 3% 37% 0% 19% 6% 17% 16% 12% 8% 12%
2023 19%  20% 20% 9% 12% 32% 9% 50% 33% 26% 9% 23% 21% 18% 11% 15%
Grade 4 Reading
At Approaches Grade Level or 2024 81% 81% 86% 78% 83% 93% 68% 94% 100% 91% 57% 94% 87% 82% 80% 82%
Above
2023 77%  77% 81% 73% 76% 89% 86% 94% 78% 87% 52% 83% 82% 77%  73% 77%
At Meets Grade Level or Above 2024 51%  53% 59% 46% 52% 72% 35% 83% 80% 69% 26% 66% 61% 54%  48% 51%
2023 48%  48% 50% 38% 42% 66% 39% 76% 22% 56% 25% 58% 53% 44%  39% 43%
At Masters Grade Level 2024 23%  24% 29% 19% 20% 42% 23% 56% 20% 42% 6% 35% 31% 26% 19% 21%
2023 22%  22% 24% 15% 17% 37% 12% 48% 11% 33% 7% 23% 26% 20% 15% 19%
Grade 4 Mathematics
At Approaches Grade Level or 2024 69% 71% 70% 54% 65% 82% 45% 91% 100% 78% 41% 83% 72% 65% 61% 67%
Above
2023 71%  72% 73% 57% 68% 86% 78% 90% 78% 79% 45% 78% 75% 66% 64% 70%
At Meets Grade Level or Above 2024 46%  48% 46% 28% 38% 61% 29% 79% 80% 52% 22% 56% 48% 41% 34% 41%
2023 48%  49% 49% 32% 42% 65% 31% 79% 33% 58% 28% 60% 52% 42%  37% 45%
At Masters Grade Level 2024 21%  23% 20% 10% 13% 30% 13% 49% 40% 28% 6% 24% 22% 17% 11% 17%
2023 22%  23% 23% 11% 15% 34% 6% 51% 11% 30% 7% 28% 24% 18% 13% 19%

Grade 5 Reading
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At Approaches Grade Level or 2024 79%  79% 82% 73% 78% 90% 78% 94% 60% 88% 51% 84% 84% 75% 75% 79%
Above
2023 81% 81% 85% 77% 83% 92% 86% 95% 100% 86% 52% 87% 87% 80% 80% 84%
At Meets Grade Level or Above 2024 55%  55% 59% 47% 51% 74% 41% 82% 50% 65% 27% 57% 62% 51% 48% 52%
2023 57% 57% 63% 50% 58% 76% 55% 83% 64% 67% 28% 60% 66% 55% 53% 59%
At Masters Grade Level 2024 29%  30% 33% 23% 25% 46% 12% 62% 20% 41% 8% 32% 36% 27%  23% 27%
2023 28%  29% 34% 24% 27% 47% 24% 58% 27% 36% 9% 33% 37% 27%  23% 29%
Grade 5 Mathematics
At Approaches Grade Level or 2024 77%  77% 76% 63% 72% 89% 71% 94% 60% 79% 49% 83% 79% 70%  68% 74%
Above
2023 80% 79% 82% 71% 80% 91% 69% 97% 82% 84% 60% 86% 85% 76% 76% 82%
At Meets Grade Level or Above 2024 50%  52% 52% 37% 43% 70% 31% 84% 30% 57% 25% 58% 55% 44%  40% 48%
2023 51% 51% 52% 35% 45% 68% 37% 84% 64% 57% 28% 59% 56% 4% 41% 50%
At Masters Grade Level 2024 19% 21% 21% 9% 12% 32% 5% 54% 10% 26% 6% 26% 23% 16% 12% 18%
2023 21%  22% 22% 9% 14% 34% 10% 52% 9% 28% 7% 24% 24% 16% 12% 19%
Grade 5 Science
At Approaches Grade Level or 2024 58%  59% 68% 54% 61% 84% 60% 89% 70% 73% 40% 71% 71% 59% 57% 62%
Above
2023 65%  64% 73% 59% 69% 87% 65% 90% 82% 76% 49% 80% 76% 65% 64% 70%
At Meets Grade Level or Above 2024 28%  29% 36% 24% 25% 54% 17% 65% 20% 44% 19% 38% 39% 29% 24% 28%
2023 36% 35% 43% 28% 35% 60% 35% 69% 27% 49% 27% 48% 46% 35% 31% 37%
At Masters Grade Level 2024 11%  12% 16% 8% 9% 27% 0% 38% 0% 24% 6% 17% 18% 12% 8% 11%
2023 16% 15% 20% 8% 14% 33% 12% 41% 18% 24% 7% 23% 22% 15% 11% 16%
Grade 6 Reading
At Approaches Grade Level or 2024 77%  77% 81% 71% 77% 91% 72% 95% 92% 85% 47% 84% 83% 75%  74% 71%
Above
2023 77%  77% 83% 73% 79% 92% 77% 96% 78% 84% 46% 84% 85% 76%  76% 74%
At Meets Grade Level or Above 2024 57% 57% 63% 49% 55% 79% 47% 88% 69% 69% 28% 63% 66% 56% 52% 47%
2023 52%  54% 61% 48% 54% 78% 50% 86% 78% 69% 25% 63% 65% 52%  50% 44%
At Masters Grade Level 2024 26% 27% 32% 20% 23% 47% 22% 61% 23% 40% 8% 36% 34% 27%  20% 15%
2023 22%  24% 31% 18% 22% 45% 16% 62% 22% 38% 6% 35% 33% 24%  19% 15%
Grade 6 Mathematics
At Approaches Grade Level or 2024 72%  72% 76% 63% 72% 88% 50% 94% 62% 79% 47% 83% 78% 70%  67% 66%
Above
2023 75%  75% 80% 67% 75% 93% 77% 97% 78% 84% 55% 85% 83% 72%  71% 71%
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At Meets Grade Level or Above 2024 39% 41% 45% 29% 35% 65% 31% 81% 23% 53% 23% 54% 49% 38% 32% 32%
2023 40%  40% 49% 31% 39% 70% 35% 85% 44% 55% 23% 58% 52% 39% 35% 34%
At Masters Grade Level 2024 14% 15% 17% 7% 10% 27% 11% 47% 0% 20% 6% 21% 19% 13% 8% 8%
2023 16% 17% 23% 10% 14% 37% 19% 58% 1% 24% 8% 31% 25% 17% 12% 13%
Grade 7 Reading
At Approaches Grade Level or 2024 74%  75% 78% 68% 73% 91% 73% 96% 75% 85% 40% 83% 82% 69% 70% 62%
Above
2023 78% 78% 83% 74% 79% 93% 75% 96% 70% 88% 49% 86% 85% 77%  76% 68%
At Meets Grade Level or Above 2024 54%  56% 60% 46% 51% 78% 45% 87% 50% 70% 24% 66% 64% 48%  47% 38%
2023 55%  55% 61% 47% 53% 79% 46% 86% 40% 66% 28% 64% 64% 53% 49% 39%
At Masters Grade Level 2024 29% 31% 34% 20% 24% 50% 25% 69% 38% 44% 6% 41% 37% 25%  20% 14%
2023 27%  28% 33% 21% 24% 50% 21% 63% 40% 40% 7% 36% 36% 26% 21% 13%
Grade 7 Mathematics
At Approaches Grade Level or 2024 56%  57% 66% 50% 60% 84% 55% 93% 50% 75% 35% 77% 70% 58%  56% 54%
Above
2023 63% 63% 71% 58% 65% 87% 56% 92% 80% 78% 41% 79% 74% 64% 62% 57%
At Meets Grade Level or Above 2024 34%  35% 46% 28% 37% 67% 38% 82% 38% 56% 20% 58% 50% 36% 33% 31%
2023 37% 38% 49% 32% 39% 69% 26% 82% 50% 54% 21% 57% 52% 40% 36% 31%
At Masters Grade Level 2024 11%  12% 18% 8% 11% 28% 18% 52% 0% 22% 5% 27% 20% 14% 9% 9%
2023 11% 12% 19% 9% 11% 29% 10% 51% 30% 21% 7% 21% 20% 14% 10% 9%
Grade 8 Reading
At Approaches Grade Level or 2024 81% 81% 85% 78% 82% 94% 69% 96% 80% 88% 51% 91% 88% 78%  80% 69%
Above
2023 83% 83% 88% 82% 86% 95% 79% 97% 100% 90% 56% 88% 90% 83% 83% 75%
At Meets Grade Level or Above 2024 56%  58% 63% 49% 55% 80% 47% 89% 50% 70% 25% 69% 66% 53% 50% 34%
2023 58%  58% 66% 51% 58% 83% 50% 89% 83% 71% 27% 60% 69% 54%  54% 40%
At Masters Grade Level 2024 29% < 32% 36% 25% 26% 54% 16% 69% 20% 43% 7% 39% 39% 28% 23% 11%
2023 28% 29% 36% 23% 26% 53% 32% 69% 50% 46% 7% 33% 38% 28%  23% 13%
Grade 8 Mathematics
At Approaches Grade Level or 2024  72%  74% 69% 62% 67% 81% 61% 89% 100% 75% 48% 76% 70% 67%  65% 63%
Above
2023 76% 76% 73% 66% 72% 83% 54% 92% 100% 74% 53% 72% 74% 71%  69% 66%
At Meets Grade Level or Above 2024 43%  45% 34% 25% 30% 50% 19% 71% 20% 41% 22% 41% 34% 34% 29% 28%
2023  46%  46% 39% 30% 36% 54% 14% 74% 71% 41% 25% 50% 38% 40% 34% 31%
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At Masters Grade Level 2024 16% 18% 8% 4% 5% 14% 3% 40% 20% 12% 6% 6% 8% 9% 6% 6%
2023 17%  18% 9% 5% 7% 14% 7% 42% 14% 14% 7% 11% 9% 10% 7% 6%
Grade 8 Science
At Approaches Grade Level or 2024 70% 71% 76% 65% 70% 92% 61% 95% 80% 81% 44% 87% 80% 66% 67% 56%
Above
2023 74% 75%  84% 73% 80% 95% 73% 97% 100% 87% 55% 88% 86% 75% 76% 69%
At Meets Grade Level or Above 2024 44%  46%  53% 36% 42% 76% 31% 85% 60% 61% 23% 61% 57% 41% 38% 28%
2023 47%  49%  60% 43% 52% 82% 43% 88% 82% 67% 31% 67% 64% 48% 47% 38%
At Masters Grade Level 2024 17% 19%  24% 11% 15% 40% 14% 58% 30% 29% 6% 28% 26% 17% 12% 7%
2023 17%  19%  27% 12% 17% 43% 16% 60% 27% 33% 6% 23% 29% 18% 15% 9%
Grade 8 Social Studies
At Approaches Grade Level or 2024 60% 61% 69% 57% 62% 87% 45% 90% 70% 77% 35% 78% 72% 59% 58% 47%
Above
2023 62%  62% 73% 61% 66% 89% 65% 94% 100% 77% 40% 79% 76% 64% 63% 53%
At Meets Grade Level or Above 2024 33% 34% 41% 28% 31% 60% 22% 73% 40% 49% 17% 49% 44% 33% 28% 20%
2023 33% 34%  45% 31% 35% 64% 30% 77% 45% 52% 23% 45% 48% 35% 32% 23%
At Masters Grade Level 2024 17% 18%  23% 14% 14% 38% 10% 50% 0% 33% 8% 27% 25% 17% 13% 7%
2023 16% 18%  24% 13% 16% 39% 11% 54% 18% 28% 9% 21% 26% 18% 14% 10%
End of Course English |
At Approaches Grade Level or 2024 70% 70% 78% 70% 73% 92% 64% 94% 93% 84% 41% 79% 82% 69% 71% 56%
Above
2023 72% 71% 79% 71% 75% 92% 73% 95% 82% 85% 44% 72% 82% 72%  73% 57%
At Meets Grade Level or Above 2024 52% 51% 62% 49% 53% 84% 44% 88% 71% 72% 25% 60% 67% 49% 50% 30%
2023 52% 51% 62% 51% 55% 83% 61% 88% 55% 73% 26% 49% 66% 52% 51% 31%
At Masters Grade Level 2024 16% 17%  23% 13% 15% 42% 14% 53% 14% 31% 5% 14% 26% 15% 14% 5%
2023 13% 14% 19% 9% 12% 35% 16% 48% 0% 29% 7% 14% 22% 12% 10% 3%
End of Course English I
At Approaches Grade Level or 2024 75% 75%  84% 78% 81% 94% 79% 96% 77% 90% 50% 87% 88% 75%  79% 62%
Above
2023 74% 73% @ 82% 75% 78% 93% 83% 94% 88% 90% 49% 80% 85% 75%  77% 55%
At Meets Grade Level or Above 2024 58% 58%  69% 59% 63% 87% 64% 90% 62% 79% 31% 66% 75% 56% 60% 33%
2023 54% 53% 64% 52% 57% 84% 54% 86% 75% 75% 30% 46% 68% 51% 53% 25%
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At Masters Grade Level 2024 9% 9% 12% 5% 8% 22% 10% 33% 23% 20% 4% 3% 15% 7% 7% 1%
2023 9% 9% 13% 6% 7% 24% 9% 30% 0% 18% 7% 4% 14% 8% 6% 2%
End of Course Algebra |
At Approaches Grade Level or 2024 81% 81%  89% 83% 86% 95% 76% 98% 93% 89% 63% 92% 90% 84%  85% 82%
Above
2023 79% < 79%  88% 83% 85% 95% 79% 98% 2% 92% 65% 86% 90% 83% 84% 78%
At Meets Grade Level or Above 2024 43% 46% < 61% 47% 53% 79% 41% 93% 79% 68% 29% 69% 65% 52%  50% 43%
2023 43% 46%  62% 48% 54% 80% 44% 91% 77% 71% 32% 61% 66% 50% 50% 43%
At Masters Grade Level 2024 24% 27%  39% 25% 30% 58% 22% 80% 64% 44% 10% 50% 42% 32% 27% 23%
2023 23% 26%  39% 23% 30% 59% 25% 79% 38% 48% 12% 42% 43% 28% 27% 20%
End of Course Biology
At Approaches Grade Level or 2024 91% 91%  94% 90% 93% 98% 84% 99% 100% 97% 81% 95% 95% 90%  92% 87%
Above
2023 88% 87%  93% 89% 91% 98% 88% 99% 100% 96% 76% 87% 94% 88% 90% 82%
At Meets Grade Level or Above 2024 56% 58% 67% 53% 60% 88% 45% 93% 77% 78% 33% 70% 73% 54%  56% 41%
2023 56% 56%  69% 56% 62% 88% 67% 92% 64% 78% 37% 63% 74% 55% 58% 40%
At Masters Grade Level 2024 19% 22%  27% 14% 18% 47% 18% 62% 31% 36% 6% 26% 31% 18% 16% 9%
2023 21% 23%  30% 16% 21% 52% 14% 64% 18% 39% 10% 26% 34% 19% 18% 10%
End of Course U.S. History
At Approaches Grade Level or 2024 96% 96%  97% 96% 97% 99% 96% 99% 100% 99% 87% 96% 98% 96% 97% 91%
Above
2023 94% 94%  97% 95% 96% 99% 93% 98% 100% 99% 86% 98% 98% 94%  96% 90%
At Meets Grade Level or Above 2024 69% 70% @ 78% 68% 74% 91% 75% 93% 100% 85% 46% 71% 81% 68% 71% 49%
2023 70% 71%  80% 70% 76% 91% 85% 92% 90% 86% 51% 71% 83% 70% 73% 48%
At Masters Grade Level 2024 37% 39%  50% 35% 42% 71% 36% 76% 100% 60% 17% 44% 54% 38% 39% 20%
2023 38% 41% 51% 36% 43% 70% 63% 74% 70% 63% 19% 50% 53% 42%  40% 18%
SAT/ACT All Subjects
At Approaches Grade Level or 2024 88% 91%  93% 87% 88% 97% 87% 98% *  97% 93% 88% 93% 90% 89% 77%
Above
2023 90% 92%  95% 91% 91% 98% 100% 99% 2% 99% 89% 100% 95% 91% 91% 82%
At Meets Grade Level or Above 2024 59%  67% 70% 56% 56% 81% 67% 90% * 80% 67% 63% 71% 56% 57% 55%
2023 61% 67% 71% 58% 59% 81% 86% 88% 46% 69% 78% 80% 72% 54%  59% 39%
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At Masters Grade Level 2024 12%  16% 11% 3% 5% 10% 13% 31% 13% 13% 0% 11% 8% 7% 9%
2023 12%  15% 11% 5% 3% 11% 14% 30% 23% 13% 11% 20% 11% 6% 5% 5%
All Grades All Subjects
At Approaches Grade Level or 2024 75%  75% 80% 70% 76% 91% 69% 95% 80% 84% 50% 84% 82% 73%  73% 69%
Above
2023 76% @ 76% 82% 73% 78% 92% 74% 95% 89% 86% 53% 83% 84% 75% 75% 72%
At Meets Grade Level or Above 2024 48%  50% 56% 42% 48% 74% 40% 84% 56% 64% 26% 58% 60% 47%  45% 39%
2023 49%  50% 58% 43% 50% 75% 44% 84% 59% 64% 28% 58% 61% 48%  46% 40%
At Masters Grade Level 2024 20%  22% 26% 15% 18% 39% 15% 55% 23% 33% 7% 27% 28% 20% 16% 14%
2023 20% 21% 26% 15% 18% 40% 17% 55% 24% 32% 8% 27% 28% 20% 16% 15%
All Grades ELA/Reading
At Approaches Grade Level or 2024 76%  76% 82% 73% 78% 92% 74% 95% 82% 87% 49% 86% 85% 74%  75% 71%
Above
2023 77% < 77% 83% 75% 79% 92% 79% 95% 87% 87% 50% 83% 85% 77%  76% 71%
At Meets Grade Level or Above 2024 54%  55% 62% 49% 55% 79% 49% 86% 61% 70% 27% 63% 66% 52% 51% 43%
2023 53% 53% 61% 48% 54% 78% 50% 84% 62% 69% 27% 58% 64% 52%  49% 42%
At Masters Grade Level 2024 22%  23% 28% 17% 20% 43% 19% 57% 22% 37% 7% 31% 31% 22% 18% 16%
2023 20% 21% 26% 16% 18% 40% 19% 53% 22% 33% 7% 27% 28% 20% 16% 15%
All Grades Mathematics
At Approaches Grade Level or 2024  72%  73% 76% 64% 72% 88% 64% 94% 75% 80% 47% 82% 78% 70%  68% 69%
Above
2023 75%  75% 79% 68% 75% 90% 69% 95% 87% 83% 53% 82% 81% 73%  72% 72%
At Meets Grade Level or Above 2024 43%  45% 49% 33% 40% 68% 34% 82% 48% 56% 24% 55% 52% 1%  37% 38%
2023 45%  46% 52% 36% 43% 70% 33% 83% 55% 58% 27% 57% 55% 43%  40% 41%
At Masters Grade Level 2024 17%  19% 20% 11% 13% 30% 11% 51% 20% 25% 7% 25% 22% 17% 12% 14%
2023 19%  20% 23% 11% 15% 34% 13% 54% 22% 28% 8% 27% 25% 18% 14% 15%
All Grades Science
At Approaches Grade Level or 2024 75%  75% 80% 71% 76% 92% 68% 95% 85% 84% 54% 82% 83% 73%  73% 68%
Above
2023 77%  77% 84% 75% 81% 94% 75% 96% 94% 87% 59% 84% 86% 77%  78% 73%
At Meets Grade Level or Above 2024 43%  45% 53% 39% 44% 73% 31% 81% 55% 62% 25% 53% 57% 42%  40% 32%
2023  47%  48% 58% 44% 51% 77% 48% 83% 58% 65% 31% 58% 63% 47%  46% 38%
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At Masters Grade Level 2024 16%  18% 23% 12% 14% 38% 11% 53% 21% 30% 6% 23% 26% 16% 12% 10%
2023 18%  20% 26% 12% 18% 43% 14% 55% 21% 32% 8% 24% 29% 17% 15% 12%
All Grades Social Studies
At Approaches Grade Level or 2024 78%  79% 84% 77% 80% 93% 64% 95% 82% 89% 59% 84% 86% 78%  78% 66%
Above
2023 78%  78% 85% 78% 82% 94% 77% 96% 100% 87% 60% 85% 87% 78%  79% 68%
At Meets Grade Level or Above 2024 51%  52% 61% 49% 54% 76% 42% 83% 65% 68% 31% 56% 64% 51% 50% 33%
2023 52% 52% 62% 50% 55% 78% 53% 84% 67% 68% 35% 54% 65% 52% 52% 33%
At Masters Grade Level 2024 27%  29% 38% 25% 29% 55% 19% 64% MM% 47% 12% 32% 41% 28% 26% 13%
2023 27%  29% 38% 25% 29% 54% 33% 64% 43% 44% 13% 31% 40% 29% 27% 13%

STAAR Performance Rates by Enrolled Grade at Meets Grade Level or Above
3rd Graders

Reading and Mathematics 2024 35% 37% 39% 24% 31% 56% 34% 70% 33% 42% 21% 39% 41% 33% 28% 34%
2023 37%  38% 11% 26% 33% 57% 23% 70% 50% 51% 23% 42% 42% 37%  29% 34%
Reading and Mathematics 2024 35% 37% 39% 24% 31% 56% 34% 70% 33% 42% 21% 39% 41% 33% 28% 34%
Including EOC
2023 37%  38% 1% 26% 33% 57% 23% 70% 50% 51% 23% 42% 42% 37%  29% 34%
Reading Including EOC 2024 48%  50% 59% 45% 53% 73% 69% 83% 50% 64% 32% 59% 62% 49%  49% 55%
2023 50%  52% 56% 44% 49% 69% 40% 78% 83% 69% 30% 59% 57% 53% 45% 47%
Math Including EOC 2024  42%  44% 43% 27% 35% 61% 34% 73% 50% 46% 25% 46% 45% 37% 31% 38%
2023 45%  46% 48% 31% 39% 64% 26% 77% 50% 54% 30% 51% 49% 42%  35% 41%
4th Graders
Reading and Mathematics 2024 38%  40% 41% 26% 32% 57% 26% 75% 80% 50% 17% 48% 43% 36% 29% 34%
2023 38%  39% 40% 25% 32% 55% 20% 71% 22% 48% 20% 52% 42% 33% 28% 34%
Reading and Mathematics 2024 38%  40% 141% 26% 32% 57% 26% 75% 80% 50% 17% 48% 43% 36% 29% 34%
Including EOC
2023 38% 39% 40% 25% 32% 55% 20% 71% 22% 48% 20% 52% 42% 33% 28% 34%
Reading Including EOC 2024 51%  53% 59% 46% 52% 72% 35% 83% 80% 69% 26% 66% 61% 54%  48% 51%
2023 48%  48% 50% 38% 42% 66% 39% 76% 22% 56% 25% 58% 53% 44%  39% 43%
Math Including EOC 2024 46%  48% 46% 28% 38% 61% 29% 79% 80% 52% 22% 56% 48% 41%  34% 41%
2023 48%  49% 49% 32% 42% 65% 31% 79% 33% 58% 28% 60% 52% 42% 37% 45%
5th Graders
Reading and Mathematics 2024  42%  43% 45% 31% 35% 63% 22% 77% 20% 51% 19% 49% 48% 37%  32% 39%
2023 43%  43% 47% 31% 38% 62% 29% 78% 45% 55% 22% 48% 50% 39% 35% 43%
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Reading and Mathematics 2024  42%  43% 45% 31% 35% 63% 22% 77% 20% 51% 19% 49% 48% 37%  32% 39%
Including EOC
2023 43%  43% 47% 31% 38% 62% 29% 78% 45% 55% 22% 48% 50% 39% 35% 43%
Reading Including EOC 2024 55%  55% 59% 47% 51% 74% 41% 82% 50% 65% 27% 57% 62% 51% 48% 52%
2023 57% 57% 63% 50% 58% 76% 55% 83% 64% 67% 28% 60% 66% 55% 53% 59%
Math Including EOC 2024 51%  52% 52% 37% 43% 70% 31% 84% 30% 57% 25% 58% 55% 44%  40% 48%
2023 51% 51% 52% 35% 45% 68% 37% 84% 64% 58% 28% 59% 56% 44% 41% 50%
6th Graders
Reading and Mathematics 2024 36%  38% 42% 26% 31% 61% 29% 79% 23% 51% 20% 47% 45% 35% 29% 27%
2023 35%  36% 44% 28% 34% 64% 33% 79% 44% 51% 18% 49% 48% 35% 30% 27%
Reading and Mathematics 2024 36%  38% 42% 26% 31% 61% 29% 79% 23% 51% 20% 47% 45% 35% 29% 27%
Including EOC
2023 35%  36% 44% 28% 34% 64% 33% 79% 44% 51% 18% 49% 48% 35% 30% 27%
Reading Including EOC 2024 57%  57% 63% 49% 55% 79% 47% 88% 69% 69% 28% 63% 66% 56% 52% 47%
2023 52%  53% 61% 48% 54% 78% 50% 86% 78% 69% 25% 63% 65% 52%  50% 44%
Math Including EOC 2024  40%  42% 46% 29% 35% 65% 31% 82% 23% 54% 23% 54% 49% 38% 32% 32%
2023 40% 41% 49% 31% 39% 70% 35% 85% 44% 55% 23% 58% 53% 39% 35% 34%
7th Graders
Reading and Mathematics 2024 35%  36% 42% 25% 32% 63% 33% 77% 38% 51% 17% 52% 46% 31% 28% 24%
2023 37%  38% 44% 29% 35% 65% 26% 78% 40% 50% 18% 52% 47% 36% 31% 25%
Reading and Mathematics 2024 36%  38% 43% 25% 32% 63% 33% 79% 38% 52% 17% 52% 47% 32% 29% 24%
Including EOC
2023 38%  39% 45% 29% 35% 65% 27% 79% 40% 51% 18% 52% 48% 37%  31% 26%
Reading Including EOC 2024 54%  56% 60% 46% 51% 78% 45% 87% 50% 70% 24% 66% 64% 48%  47% 38%
2023 55%  55% 61% 47% 53% 79% 46% 86% 40% 66% 28% 64% 64% 53% 49% 39%
Math Including EOC 2024  40%  42% 47% 28% 37% 67% 38% 83% 38% 55% 20% 58% 51% 36% 33% 31%
2023 43%  44% 49% 32% 39% 69% 27% 83% 50% 55% 21% 57% 52% 40% 36% 32%
8th Graders
Reading and Mathematics 2024 28%  29% 26% 19% 22% 39% 17% 59% 20% 33% 16% 31% 25% 26% 20% 17%
2023 31% 31% 29% 21% 26% 44% 11% 63% 57% 33% 16% 36% 29% 30% 24% 19%
Reading and Mathematics 2024 41%  44% 51% 35% 41% 71% 31% 84% 45% 58% 18% 57% 54% 41% 36% 26%
Including EOC
2023 44%  45% 55% 38% 46% 75% 28% 85% 75% 62% 19% 53% 59% 42%  42% 30%
Reading Including EOC 2024 57%  58% 63% 49% 55% 80% 47% 89% 45% 70% 25% 69% 66% 53% 50% 35%
2023 58%  58% 66% 51% 58% 83% 51% 89% 83% 71% 27% 60% 69% 54%  54% 40%
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Texas Education Agency

2023-24 STAAR Performance (TAPR)
CYPRESS-FAIRBANKS ISD (101907) - HARRIS COUNTY

Math Including EOC 2024 49%  52%  58% 42% 49% 77% 33% 90% 55% 64% 25% 65% 61% 48%  45% 37%
2023 51% 53% 63% 47% 55% 81% 31% 91% 83% 69% 28% 68% 66% 51% 51% 43%
3rd - 8th Graders
Reading and Mathematics 2024 36% 37% 40% 25% 31% 58% 27% 74% 32% 47% 18% 46% 43% 33% 28% 31%
2023 37% 38% @ 42% 27% 33% 59% 25% 74% 42% 49% 20% 48% 44% 35% 30% 32%
Reading and Mathematics 2024 38% 40%  44% 28% 34% 62% 29% 77% 36% 50% 19% 48% 47% 36% 30% 32%
Including EOC
2023 39% 40%  45% 30% 36% 63% 27% 77% 47% 53% 20% 49% 48% 37%  32% 33%
Reading Including EOC 2024 54% 55% < 60% 47% 53% 76% 47% 85% 57% 68% 27% 63% 64% 52%  49% 47%
2023 53% 54% 60% 47% 53% 75% 47% 83% 61% 66% 27% 61% 62% 52%  48% 46%
Math Including EOC 2024 45% < 47% @ 49% 32% 40% 67% 33% 82% 42% 55% 24% 56% 52% 41% 36% 39%
2023 47%  47%  52% 35% 43% 70% 31% 83% 56% 58% 27% 59% 55% 43%  39% 42%

* Indicates results are masked due to small numbers to protect student confidentiality.
- Indicates there are no students in the group.
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Texas Education Agency

2023-24 STAAR Progress (TAPR)
CYPRESS-FAIRBANKS ISD (101907) - HARRIS COUNTY

School Progress - Annual Growth by Grade and Subject
Grade 4 ELA/Reading 2024 67%  68% 72% 65% 69%  78% 56% 86% 80%  76% 53% 79% 73% 70% 67% 70%
2023 55%  55% 54% 48% 50%  59% 48% 71%  25%  56% 43% 57% 54% 52% 48% 52%
Grade 4 Mathematics 2024 60%  62% 57% 46% 53%  62% 48% 78% 60% @ 61% 42% 61% 58% 53% 51% 58%
2023 63%  64% 64% 54% 61%  69% 58% 81% 63%  66% 53% 69% 65% 61% 59% 64%
Grade 5 ELA/Reading 2024 70%  71% 73% 66% 69%  80% 59% 86% 61% 75% 51% 73% 74% 68% 67% 70%
2023 65%  65% 69% 62% 67%  74% 65% 83% 68% 70% 50% 65% 70% 66% 64% 68%
Grade 5 Mathematics 2024 65%  66% 65% 57% 60%  72% 49% 84% 39%  63% 55% 68% 66% 62% 58% 63%
2023 71%  70% 74% 71% 70%  79% 58% 84% 77%  75% 72% 73% 74% 72% 70% 71%
Grade 6 ELA/Reading 2024 61%  62% 64% 54% 58%  76% 51% 83% 68%  69% 44% 70% 66% 60% 56% 53%
2023 51%  52% 59% 51% 53%  69% 60% 80% 56%  63% 41% 66% 61% 54% 51% 50%
Grade 6 Mathematics 2024 48%  50% 54% 48% 48%  63% 46% 75% 32%  57% 45% 57% 55% 53% 47% 47%
2023 54%  54% 60% 55% 53%  70% 51% 79% 33% 61% 61% 65% 60% 59% 53% 52%
Grade 7 ELA/Reading 2024 66%  67% 68% 58% 61%  79% 62% 89% 71%  74% 43% 73% 70% 61% 60% 55%
2023 71%  72% 72% 67% 67%  79% 65% 87% 61%  75% 52% 69% 73% 68% 66% 61%
Grade 7 Mathematics 2024 49%  51% 54% 44% 50%  63% 49% 77% 64%  60% 39% 62% 56% 51% 48% 49%
2023 56%  56% 60% 54% 55%  67% 51% 77%  72%  63% 48% 59% 61% 56% 54% 52%
Grade 8 ELA/Reading 2024 69% 71% 73% 67% 69%  79% 56% 90% 50% @ 79% 53% 78% 75% 69% 67% 62%
2023 63% 62% 64% 57% 58%  73% 57% 84% 77%  67% 47% 63% 65% 60% 57% 54%
Grade 8 Mathematics 2024 66%  70% 69% 69% 68%  72% 73% 82% * 70% 62% 73% 69% 70% 68% 68%
2023 74%  74% 75% 75% 74%  77% 60% 82% 100% 77% 63% 78% 75% 75% 74% 71%
End of Course English 1 = 2024 64%  65% 68% 63% 63%  77% 50% 80% 73%  68% 45% 64% 70% 62% 63% 52%
2023 57%  56% 55% 48% 50%  65% 1% 71%  40%  60% 46% 49% 56% 53% 49% 44%
End of Course English Il 2024 69%  70% 75% 73% 75%  74% 84% 77% 86%  76% 58% 76% 77% 70% 74% 65%
2023 74%  73% 71% 68% 69%  75% 75% 74%  71%  76% 57% 75% 72% 67% 68% 58%
End of Course Algebral 2024 72%  76% 85% 80% 82%  89% 78% 96% 92%  89% 71% 91% 85% 83% 81% 79%
2023 76%  78% 85% 82% 82%  88% 81% 95% 96%  86% 74% 85% 85% 84% 81% 80%
All Grades Both Subjects 2024 64%  66% 68% 61% 64%  74% 58% 83% 64% 71% 50% 70% 69% 64% 62% 61%
2023 64%  64% 66% 61% 62%  73% 59% 81% 65%  69% 54% 67% 67% 64% 61% 60%
All Grades ELA/Reading 2024 67%  68% 70% 64% 67%  78% 60% 84% 70%  74% 49% 74% 72% 66% 65% 62%
2023 63% 62% 63% 57% 59% 71% 58% 79% 58% @ 67% 48% 64% 65% 60% 57% 56%
All Grades Mathematics 2024 60%  63% 64% 57% 60%  70% 57% 82% 57%  66% 51% 67% 65% 62% 58% 60%
2023 66%  66% 69% 65% 66%  75% 59% 83% 74% 71% 62% 70% 70% 68% 65% 65%
School Progress - Accelerated Learning by Grade and Subject

Grade 4 ELA/Reading 2024 38%  38% 43% 36% 44%  51% 18% 52% - 38% 28% 63% 46% 38% 41% 45%
2023 33%  32% 31% 31% 29%  39% 33% 44% * 45% 19% 27% 31% 31% 29% 31%
Grade 4 Mathematics 2024 26%  28% 23% 18% 24%  25% 14% 36% - 22% 12% 36% 23% 23% 21% 25%

2023 27% 27% 28% 21% 30%  35% 60% 37% * 26% 15% 39% 30% 25% 27% 30%
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Texas Education Agency

2023-24 STAAR Progress (TAPR)
CYPRESS-FAIRBANKS ISD (101907) - HARRIS COUNTY

Grade 5 ELA/Reading 2024  35% 36% 36% 32% 36% | 38% 0% 48% 37% 24% 1% 38% 32% 34% 38%
2023 37% 36% 40% 35% 40%  50% 45% 53% * 31% 24% 35% 41% 39% 38% 40%
Grade 5 Mathematics 2024  41% 40% 37% 30% 37%  48% 30% 55% * 34% 26% 46% 38% 34% 34% 38%
2023 48% 45% 51% 45% 50% 63% 35% 70% * 52% 39% 58% 53% 47% 48% 49%

Grade 6 ELA/Reading 2024 24%  24% 25% 19% 25%  39% 0% 43% - 26% 17% 42% 27% 22% 23% 26%
2023 26%  25% 27% 22% 28%  39% 20% 42% - 26% 17% 33% 30% 24% 25% 28%
Grade 6 Mathematics 2024 27%  27% 29% 25% 29%  43% 0% 37% * 34% 20% 39% 29% 28% 28% 25%
2023 35%  34% 36% 34% 35%  54% 31% 58% - 34% 33% 36% 38% 34% 34% 33%

Grade 7 ELA/Reading 2024  23% 23% 22% 19% 22%  31% 13% 37% * 23% 13% 21% 24% 21% 21% 21%
2023 39% 38% 40% 38% 37%  52% 44% 59% * 50% 22% 52% 41% 38% 38% 35%
Grade 7 Mathematics 2024  14% 15% 16% 12% 16%  21% 11% 38% * 14% 7% 17% 15% 16% 15% 19%
2023  22% 20% 22% 20% 21%  32% 24% 15% * 33% 13% 22% 22% 21% 21% 18%
Grade 8 ELA/Reading 2024  34% 36% 40% 39% 39%  41% 38% 50% * 47% 24% 42% 43% 35% 39% 37%
2023 39% 37% 39% 35% 40%  44% 13% 50% - 44% 25% 37% 39% 39% 38% 38%
Grade 8 Mathematics 2024 44% 47% 48% 45% 48%  56% 43% 71% * 61% 32% 49% 51% 44% 46% 44%
2023  49% 48% 52% 51% 51%  56% 31% 67% * 54% 31% 45% 52% 50% 51% 47%

End of Course English| = 2024 20% 21% 21% 22% 19%  22% 0% 38% - 21% 14% 7% 23% 18% 19% 18%
2023  26% 25% 26% 24% 25%  40% * 39% * 22% 17% 20% 26% 27% 24% 21%
End of Course English Il 2024 29% 31% 37% 36% 36%  48% 57% 33% * 47% 24% 67% 42% 31% 36% 31%
2023 41% 40% 41% 38% 39%  56% 57% 56% - 53% 25% 59% 45% 34% 39% 28%
End of Course Algebra| 2024 55% 56% 64% 63% 64% 62% 46% 84% - 61% 40% 65% 63% 65% 63% 61%

2023 58% 57% 65% 64% 63% 75% 55% 71% * 70% 51% 41% 66% 63% 64% 58%
All Grades Both Subjects 2024 32% 33% 34% 31% 35%  41% 24% 49% 29%  36% 22% 41% 36% 31% 33% 33%
2023 38% 37% 39% 36% 38%  50% 37% 52% 69%  42% 25% 1% 41% 37% 37% 36%
All Grades ELA/Reading 2024 30% 30% 33% 29% 32%  39% 20% 44%  43%  34% 21% 1% 35% 28% 31% 32%
2023  35% 34% 36% 33% 34%  47% 35% 50% * 40% 21% 40% 37% 34% 34% 32%
All Grades Mathematics = 2024 35% 36% 36% 32% 36%  43% 27% 54% 14%  37% 22% 42% 37% 34% 34% 35%
2023  40% 39% 42% 40% 41%  52% 38% 55% 75% @ 44% 30% 1% 43% 40% 40% 39%

* Indicates results are masked due to small numbers to protect student confidentiality.
- Indicates there are no students in the group.
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Texas Education Agency

2023-24 Bilingual Education/English as a Second Language (Current EB Students/EL) (TAPR)
CYPRESS-FAIRBANKS ISD (101907) - HARRIS COUNTY

STAAR Performance Rate by Subject and Performance Level
All Grades All Subjects

At Approaches Grade Level or Above 2024 75% 75%  80% 64% 72% - - - 61% 64% 36% 64% 62% 73% 81% 65% 92%
2023 76% 76% @ 82% 64% 65% - - - 61% 64% * 64% 54% 72% 84% 65% 92%
At Meets Grade Level or Above 2024 48% 50%  56% 30% 37% - - - 27% 32% 0% 32% 27% 45% 59% 33% 73%
2023 49% 50% @ 58% 28% 29% - - - 25% 30% * 30% 24% 44% 61% 31% 71%
At Masters Grade Level 2024 20% 22% @ 26% 7% 9% - - - 7% 9% 0% 9% 8% 16% 28% 9% 35%
2023 20% 21% 26% 7% 7% - - - 6% 8% * 8% 6% 16% 29% 8% 34%
All Grades ELA/Reading
At Approaches Grade Level or Above 2024 76% 76%  82% 73% 76% - - - 72% 63% * 63% 62% 77% 84% 66% 95%
2023 77% 77% @ 83% 68% 69% - - - 66% 62% * 62% 49% 73% 85% 64% 94%
At Meets Grade Level or Above 2024 54% 55% @ 62% 37% 44% - - - 34% 34% * 34% 31% 51% 65% 36% 82%
2023 53% 53% 61% 33% 33% - - - 30% 29% * 29% 22% 46% 65% 31% 77%
At Masters Grade Level 2024 22% 23% @ 28% 1% 13% - - - 10% 9% * 9% 7% 18% 32% 10% 38%
2023 20% 21%  26% 8% 8% - - - 8% 7% * 7% 4% 16% 29% 8% 33%
All Grades Mathematics
At Approaches Grade Level or Above 2024 72% 73%  76% 62% 71% - - - 57% 65% * 65% 60% 70% 77% 64% 89%
2023 75% 75% @ 79% 64% 64% - - - 61% 65% * 65% 55% 70% 81% 65% 89%
At Meets Grade Level or Above 2024 43% 45% @ 49% 27% 32% - - - 25% 32% * 33% 26% 42% 52% 32% 64%
2023 45% 46%  52% 27% 28% - - - 24% 32% * 32% 24% 42% 54% 32% 64%
At Masters Grade Level 2024 17% 19%  20% 5% 6% - - - 5% 11% * 1% 10% 16% 22% 10% 31%
2023 19% 20% 23% 6% 6% - - - 5% 10% * 10% 7% 17% 24% 10% 33%
All Grades Science
At Approaches Grade Level or Above 2024 75% 75%  80% 45% 43% - - - 45% 67% * 67% 66% 75% 82% 65% 91%
2023 77% 77% @ 84% 52% 53% - - - 50% 69% * 69% 60% 74%  85% 66% 94%
At Meets Grade Level or Above 2024 43% 45% @ 53% 12% 9% - - - 12% 28% * 29% 19% 44% 57% 27% 68%
2023 47% 48%  58% 17% 17% - - - 15% 30% * 30% 25% 42% 62% 29% 72%
At Masters Grade Level 2024 16% 18%  23% 3% 1% - - - 3% 6% * 6% 6% 14% 26% 6% 31%
2023 18% 20% @ 26% 4% 4% - - - 3% 7% * 7% 5% 12%  29% 7% 33%
All Grades Social Studies
At Approaches Grade Level or Above 2024 78% 79% 84% - - - - - - 62% * 62% 64% 69% 86% 63% 91%
2023 78% 78% @ 85% - - - - - - 64% - 64% 62% 71% 87% 65% 90%
At Meets Grade Level or Above 2024 51% 52% 61% - - - - - - 27% * 27% 28% 37% 65% 28% 69%
2023 52% 52% @ 62% - - - - - - 27% - 27% 27% 42% 67% 28% 66%
At Masters Grade Level 2024 27% 29% @ 38% - - - - - - 9% * 10% 9% 13% 42% 10% 42%
2023 27% 29% @ 38% - - - - - - 9% - 9% 8% 16% 43% 10% 37%

School Progress - Annual Growth
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Texas Education Agency

2023-24 Bilingual Education/English as a Second Language (Current EB Students/EL) (TAPR)
CYPRESS-FAIRBANKS ISD (101907) - HARRIS COUNTY

All Grades Both Subjects 2024 64% 66% 68% 59% 64% 57% 57% 33% 57% 54% 64% 68% 58% 77%
2023 64% 64%  66% 55% 56% - - - 54% 56% * 56% 49% 62% 67% 56% 70%
All Grades ELA/Reading 2024 67% 68% 70% 64% 69% - - - 62% 56% * 56% 53% 66% 72% 58% 79%
2023 63% 62% 63% 51% 52% - - - 51% 51% * 51% 45% 58% 65% 51% 68%
All Grades Mathematics 2024 60% 63% 64% 54% 60% - - - 53% 57% * 58% 55% 61% 64% 57% 74%
2023 66% 66% 69% 59% 60% - - - 57% 62% * 62% 53% 67% 70% 62% 74%
School Progress - Accelerated Learning
All Grades Both Subjects 2024 32% 33% 34% 37% 41% - - - 35% 31% * 31% 28% 38% 34% 32% 58%
2023 38% 37% 39% 33% 33% - - - 32% 34% * 34% 24% 37% 40% 34% 58%
All Grades ELA/Reading 2024 30% 30% 33% 43% 45% - - - 42% 28% * 28% 25% 38% 32% 31% 57%
2023 35% 34% 36% 30% 30% - - - 30% 30% * 30% 24% 36% 37% 31% 59%
All Grades Mathematics 2024 35% 36%  36% 31% 37% - - - 30% 34% * 34% 31% 38% 35% 34% 58%
2023 40% 39% 42% 35% 35% - - - 34% 37% - 37% 25% 37% 43% 37% 57%

* Indicates results are masked due to small numbers to protect student confidentiality.
- Indicates there are no students in the group.
Blank cell indicates there are no data available in the group.
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