Notice of Regular Meeting
Board of Trustees
Monday, June 15, 2026

A Regular Meeting of the Board of Trustees will be held on Monday, June 15, 2026, beginning at 6:00
PM, in the Clyde Auxiliary Building, 2515 South Access Road West, Clyde, Texas 79510.

The subjects to be discussed or considered or upon which any formal action may be taken are listed
below. Items do not have to be taken in the same order as shown on this meeting notice. For more
information about public comment, see Policy BED. Unless removed from the consent agenda, items
identified within the consent agenda will be acted on at one time.

1. CALL TO ORDER AND ANNOUNCE A QUORUM
2. INVOCATION
3. PLEDGES OF ALLEGIANCE
4. SPECIAL RECOGNITIONS AND PRESENTATIONS
5. RECOGNITION OF VISITORS/PUBLIC COMMENT 3
All persons wishing to address the Board at this time MUST complete a registration form by 3:00pm
on the day of the meeting.
6. BUDGET WORKSHOP
7. DISCUSSION ITEMS
1. Uniform GPA and EIC Local Discussion

2. FIRST READING: TASB Policy Update 127 7
TASB POLICY UPDATE 127 INCLUDES ADDITIONS, DELETIONS, OR REVISIONS TO THE FOLLOWING
LOCAL POLICIES:
BJCF(LOCAL): SUPERINTENDENT NONRENEWAL
CAA(LOCAL): FISCAL MANAGEMENT GOALS AND OBJECT/VES FINANCIAL ETHICS
DC(LOCAL): EMPLOYMENT PRACTICES
DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT
DP(LOCAL): PERSONNEL POSITIONS
DPA(LOCAL): PERSONNEL POSITIONS - PRINCIPALS

DPB(LOCAL): PERSONNEL POSITIONS - OTHER PERSONNEL POSITIONS
EHBB(LOCAL): SPECIAL PROGRAMS - GIFTED AND TALENTED STUDENTS
EHBG(LOCAL): SPECIAL PROGRAMS - PREKINDERGARTEN
FFF(LOCAL): STUDENT WELFARE - STUDENT SAFETY
3. Clyde CISD Strategic Plan Overview: Priority 2 - Staff
4. SB 568 Special Education Annual Report 39
8. ADMINISTRATIVE REPORTS

1. Monthly Financial and Investment Reports
2. Curriculum and Special Programs Report

1. AWS Grant Awarded

2. Yearly Nursing Report

3. Annual SHAC Report 60
3. Superintendent Report
1. Final Enroliment and Attendance Report for 2025-2026 70

2. Construction Update
3. Next Regular Meeting Date: July 27, 2026; 6:00pm at the Clyde Auxiliary Building



9. ACTION ITEMS

1. Consideration and Possible Action on Consent Agenda
1. Approve Minutes of the Previous Meeting(s) 71
2. Approve Monthly Financial and Investment Reports

2. Consideration and Possible Action to Approve the Clyde CISD Compensation Plan for 2026-
2027

10. CLOSED SESSION
1. Pursuant to Texas Government Code Section 551.071, Consultation with Legal Counsel
Regarding Legal and Procedural Matters Concerning a District Employee's Appointment,
Employment, Evaluation, Reassignment, Duties, Discipline, Dismissal, or Leave of Absence
2. Pursuant to Texas Government Code Section 551.071, Consultation with Legal Counsel
Regarding Other Legal and Procedural Matters
3. Pursuant to Texas Government Code Section 551.074, Deliberation of Other Personnel
Matters, including the Appointment, Employment, Reassignment, Duties, Discipline, or Leave of
Absence of a District Employee
4. Pursuant to Texas Government Code Section 551.072, Deliberation Regarding Real Property
5. Pursuant to Texas Government Code Section 551.076, Deliberation of School Safety and
Security Measures and Security Personnel

11. OPEN SESSION: Act Upon Items as Discussed in Closed Session (as needed)
1. Consideration and Possible Action to Ratify Professional Employment Offers
2. Consideration and Possible Action to Approve Professional Employment of Certified
Administrators
3. Consideration and Possible Action on the Superintendent's Contract, Salary, and Benefits

12. BOARD REQUESTS

13. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed
meeting, the board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas
Government Code, Chapter 551, Subchapters D and E or Texas Government Code section 418.183(f).
Before any closed meeting is convened, the presiding officer will publicly identify the section or sections
of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open
meeting. [See TASB Policy BEC(LEGAL)]

On Monday, June 8, 2026, at 7:00pm, a copy of this agenda was posted on the bulletin board at the
entrance of the Clyde CISD Administration Building, 526 Shalimar Drive, Clyde, TX 79510, and posted to
the District’s internet website.

Bryan W. Allen, Superintendent (For the Board of Trustees)
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BOARD MEETINGS BED

PUBLIC PARTICIPATION (EXHIBIT)
Board Operating Procedures for Public Comment

Speaker Signhup

Individuals who wish to provide public comment or testimony to the Board at the designated
time during a Board meeting must sign up in advance of the Board meeting by email (con-
tact@clydeisd.org) or in-person at the Clyde CISD Administration Offices. Signup will open
72-hours prior to the posted Board meeting and close at 3:00pm on the day of the meeting.
When an individual signs up, the individual must sign up using the form provided by the dis-
trict. The individual must also indicate whether the comment pertains to an item on the Board
agenda and, if so, which item or items. An individual who will be accompanied by a translator
must notify the District at the time of signup.

If an agenda item is continued or posted again for a meeting on a later date, individuals who
wish to address the Board on the item must sign up separately for that later date.

Topic of Public Comment

At meetings other than regular Board meetings, public comments are limited to items on the
posted meeting notice and agenda. At regular meetings, comments on other topics may be
allowed as time permits. Public comments should be limited to topics relevant to District busi-
ness.

Time for Public Comment
Generally, the Board will conduct public comment at the beginning of its Board meetings.

However, in the interest of time and the orderly conduct of public business, the Board re-
serves the right to:

o Increase or decrease the per-speaker time limit to address the Board.
o Move comment on non-agenda topics to the end of the meeting.
e  Take items in a different order than shown on the meeting notice.

. Proceed first with agenda items for which no speakers have registered to provide com-
ment.

o Recommend that comments involving the performance of individual District employees
or officers be made through the grievance policy.

o Require that comments involving personally identifiable student information be made
through the grievance policy.

. Continue a meeting or an agenda item to another day in order to allow adequate time
for public comment.

o Make other reasonable adjustments to the timing of public comment in accordance with
law.

DATE ISSUED: 5/6/2020 10of2
REVIEWED: 3/7/2025
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PUBLIC PARTICIPATION (EXHIBIT)

The Board delegates to its presiding officer the authority to make reasonable adjustments to
the timing and conduct of public comment in accordance with law. [See BDAA]

The presiding officer will announce these adjustments in an open meeting.

Per-Speaker Time Limit

A speaker will be given up to five (5) minutes to address the Board. If, however, the total
number of speakers seeking to address the Board at a meeting exceeds five (5) the per-
speaker time limit may be reduced. In no event will a speaker be given less than one minute
to address the Board. A speaker who wishes to address multiple agenda items may be given
one (1) additional minute as additional time to address the Board.

Written Comments to the Board

In lieu of or in addition to speaking at an open meeting, a member of the public may also
submit written comments to the Board regarding District business as follows:

Written comments to the Board may be submitted to the superintendent, either via
email, USPS mail or in-person, before the public comment deadline.

Written submissions to the Board are subject to public disclosure in accordance with the law.
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Public Comment Signup Sheet

Public comment at regular Board meetings will be conducted in accordance with BED(LO-
CAL) and the Board’s procedures on public comment.

At meetings other than regular Board meetings, public comments are limited to items on the
posted meeting notice and agenda. At regular meetings, comments on other topics may be
allowed as time permits. Public comments should be limited to topics relevant to District busi-
ness.

In lieu of or in addition to speaking at an open meeting, a member of the public may also
submit written comments to the Board regarding District business as follows:

Written comments to the Board may be submitted to the superintendent, either via
email, USPS mail or in-person, before the public comment deadline. Anonymous sub-
missions will not be addressed.

The following guidelines apply to public comment:

1. Individuals must sign up in advance by email (contact@clydeisd.org) or in-person at the
Clyde CISD Administration Offices. Signup will open 72 hours prior to the posted Board
meeting time and close at 3:00pm on the day of the Board meeting. When an individual
signs up, the individual must sign up using the form provided by the district. The individ-
ual must also indicate whether the comment pertains to an item on the Board agenda
and, if so, which item or items. An individual who will be accompanied by a translator
must notify the District at the time of signup.

2. If an agenda item is continued or posted again for a meeting on a later date, individuals
who wish to address the Board on the item must sign up separately for that later date.

3. The period reserved for public comment at a Board meeting will generally occur at the
beginning of the meeting. However, in the interest of time and the orderly conduct of
public business, the presiding officer may make adjustments in accordance with the
Board’s adopted procedures on public comment.

4. A speaker will be given up to five (5) minutes to address the Board. If, however, the total
number of speakers seeking to address the Board at a meeting exceeds five (5), the
per-speaker time limit may be reduced. In no event will a speaker be given less than
one minute to address the Board. A speaker who wishes to address multiple agenda
items may be given more time to address the Board in accordance with the Board’s
adopted procedures.

5. Under the Texas Open Meetings Act, the Board is not permitted to discuss or act upon
any issues that are not posted on the agenda for the meeting.

6. The Board has adopted complaint policies that are designed to secure, at the lowest
possible administrative level, a prompt and equitable resolution of complaints and con-
cerns for employees, students or their parents, and the general public. [See DGBA,
FNG, and GF] Each of these processes provides that, if a resolution cannot be
achieved administratively, the person may appeal the administrative decision to the
Board as a properly posted agenda item. For further information on those policies,
please contact the superintendent’s office at (325) 893-4222. If the subject of a
speaker’s comment involves a pending grievance, the speaker should seek resolution
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through the grievance process and address the Board only at the appropriate stage of
that process.

7. Under the Texas Open Meetings Act, the Board may exercise its authority to discuss
certain subject matters on the agenda in closed session, including matters involving in-
dividual District staff members and individual students. If a speaker's comment con-
cerns one of these subjects, the speaker should address the concern through the Dis-
trict's complaint policies.

8. Rules of order and decorum will be enforced during the public comment period to en-
sure efficient meetings. Unlawful or disruptive conduct, including interrupting scheduled
speakers, speaking out of turn, or interfering with the rights of others, will not be toler-
ated. Each participant is legally responsible for the content and consequences of his or
her own statements.

Please provide the information requested below if you wish to address the Board during the
public comment period:

Name;

Telephone or
other contact
information:

Will you be accompanied by a translator?
O Yes (if known, please provide the name of the translator: )

O No

Does the topic or topics on which you wish to address the Board appear on the current
agenda?

O Yes
O No

If Yes, please indicate the topic or topics on the agenda about which you wish to address the
Board:

If No, please list any topics on which you would like to comment that are not on the agenda
for the meeting:
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Explanatory Notes
TASB Localized Policy Manual Update 127

Clyde CISD

ATTN(NOTE) GENERAL INFORMATION ABOUT THIS UPDATE

All changes to the legal framework provided in this update are currently effective unless otherwise indi-

cated in the explanatory note for that code.

AIA(LEGAL) ACCOUNTABILITY: ACCREDITATION AND PERFORMANCE
INDICATORS

Revisions throughout the A-F Performance Ratings section of this legal framework are due to House Bill 8

from the Second Special Session of the 89th Legislature.

AIB(LEGAL) ACCOUNTABILITY: PERFORMANCE REPORTING

Citations have been updated in accordance with redesignated Administrative Code rules.

AIC(LEGAL) ACCOUNTABILITY: INTERVENTIONS AND SANCTIONS

Revisions to this legal framework are due to House Bill 8 from the Second Special Session of the 89th
Legislature. This legislation repealed some provisions and amended others.

BAA(LEGAL) BOARD LEGAL STATUS: POWERS AND DUTIES

An obsolete cross-reference has been deleted at Discretionary Powers and Duties.

BJA(LEGAL) SUPERINTENDENT: QUALIFICATIONS AND DUTIES

A cross-reference has been updated due to recoding material in the DP series of policies.

BJCF(LOCAL) SUPERINTENDENT: NONRENEWAL

Recommended revisions to this local policy on nonrenewal of a superintendent align with language at
DFBB(LOCAL) relating to accommodations of disability and the addition of two nonrenewal reasons in-
cluded in Update 126 that were related to Senate Bill 12 from the 89th Legislature.

CAA(LOCAL) FISCAL MANAGEMENT GOALS AND OBJECTIVES: FINANCIAL ETHICS
A cross-reference in the Note has been updated to reflect changes to the DH series of policies, which are
described in more detail below.

CBB(LEGAL) STATE AND FEDERAL REVENUE SOURCES: FEDERAL

The Federal Acquisition Regulation has increased the micro-purchase threshold limit to $15,000 and in-
creased the simplified acquisition threshold to $350,000. The language under Procurement Methods has
been adjusted accordingly.

CE(LEGAL) ANNUAL OPERATING BUDGET
Revisions at Authorized Expenditures are due to House Bill 8 from the Second Special Session of the
89th Legislature. Section 3.006 of the bill amends Education Code 45.105(c-1).

CFB(LOCAL) ACCOUNTING: INVENTORIES

As of July 1, 2025, TEA increased the capitalization threshold to $10,000 to align with changes to the fed-
eral definition of equipment. The Financial Accountability System Resource Guide (FASRG) is in the
process of being updated to reflect this change to rule 1.2.4.3 Capitalization of Assets.

Our records indicate that the district’s capitalization threshold in CFB(LOCAL) is less than $10,000. Dis-
tricts may continue to use the lower threshold; however, if, after consultation with your auditor and other
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advisors, your district wishes to increase the threshold, please contact your policy consultant for assis-
tance with updates.

CHE(LEGAL) PURCHASING AND ACQUISITION: VENDOR DISCLOSURES AND
CONTRACTS

Citations in the Required Contract Provisions section relating to Energy Companies have been updated

after redesignation of the material by House Bill 4595 and to correct a typographical error.

CKEA(LEGAL) SECURITY PERSONNEL: COMMISSIONED PEACE OFFICERS

Substantive revisions are due to rule changes. For readability, additional margin notes have been in-

cluded. A note has been added under the Required Policies section to point the reader to TCOLE model

policies and forms available on the TCOLE website.

CKEB(LEGAL) SECURITY PERSONNEL: SCHOOL MARSHALS

The citation has been corrected at Fit for Duty Review.

CMD(LEGAL) EQUIPMENT AND SUPPLIES MANAGEMENT: INSTRUCTIONAL
MATERIALS CARE AND ACCOUNTING

19 Administrative Code 67.1001(e) has been amended. On page 4, the list at Permitted Expenditures
adds items to implement Senate Bill 13 from the 89th Texas Legislature by updating the allowable expen-
ditures from a district's instructional materials and technology allotment.

CNC(LEGAL) TRANSPORTATION MANAGEMENT: TRANSPORTATION SAFETY

Language has been added from the Texas Administrative Code. The amended provisions regarding
safety standards changed requirements that were once placed on manufacturers of school buses to now
be requirements for school districts. The citation to the Transportation Code has been removed, as it is
not necessary.

COA(LEGAL) FOOD AND NUTRITION MANAGEMENT: PROCUREMENT

A citation has been corrected at Procurement Training.

CPC(LEGAL) OFFICE MANAGEMENT: RECORDS MANAGEMENT

13 Administrative Code 7.125 has been repealed, and separate rules for each retention schedule have
been adopted. Citations relating to the TSLAC Retention Schedules have been updated accordingly.

CQA(LEGAL) TECHNOLOGY RESOURCES: DISTRICT, CAMPUS, AND CLASSROOM
WEBSITES

The Required Website Postings section has been revised to reflect new statutory and rule requirements
for postings, and the format has been modified to provide a clear citation to each requirement. The Note
preceding the list has been revised to provide information regarding why the requirements are posted in
the order that has been chosen by TASB.

D(LEGAL) PERSONNEL

Restructuring of codes in the DH section and the DP section necessitates an update to the D section ta-
ble of contents.
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DC(LEGAL) EMPLOYMENT PRACTICES

A cross-reference in the Employment Policies section has been updated to reflect changes to the DP se-
ries of policies.
DC(LOCAL) EMPLOYMENT PRACTICES

The cross-reference at Employment Assistance Prohibited has been updated to reflect changes to the DH
series of policies. Standard policy language at BJA(LOCAL) notes that the superintendent may delegate
responsibilities to other employees of the district but shall remain accountable to the board for the perfor-
mance of all duties, delegated or otherwise. For this reason, TASB recommends removing "or designee"
from the Posting Vacancies section.

DCA(LEGAL) EMPLOYMENT PRACTICES: PROBATIONARY CONTRACTS

The note at the top of this legal framework has been updated to remove the hyperlink to the district’s in-
novation plan. The hyperlink to the district’s innovation plan is located in AF(LOCAL), and a cross-refer-
ence to that code has been included.

DEAA(LEGAL) COMPENSATION PLAN: INCENTIVES AND STIPENDS

House Bill 2, Article 2.20(b) from the 89th Legislature repealed Education Code 48.114 effective Septem-
ber 1, 2026. TASB has opted to include this repeal with Update 127, as it will be the Update closest in
time to the effective date.

DF(LEGAL) TERMINATION OF EMPLOYMENT

The cross-reference at Report to Superintendent has been updated to reflect changes to the DP series of
policies. We have also updated the cross-reference at Prohibited Classroom Instruction to reflect policy
EMB.

DFBA(LEGAL) TERM CONTRACTS: SUSPENSION/TERMINATION DURING CONTRACT
The cross-reference at Report by Principal has been updated to reflect changes to the DP series of poli-
cies.

DFE(LEGAL) TERMINATION OF EMPLOYMENT: RESIGNATION

The cross-reference at Report by Principal has been updated to reflect changes to the DP series of poli-
cies.

DH(LEGAL) EMPLOYEE STANDARDS OF CONDUCT

Because DHA(LEGAL) has been created to focus on educator ethics, the section by that name has been
deleted from this code. In addition, the Duty to Report section of this legal framework has been bolstered
with additional text around the duty to report child abuse or neglect.

DH(LOCAL) EMPLOYEE STANDARDS OF CONDUCT

The two cross-references to DH(EXHIBIT) have been revised to reflect changes to the DH series of poli-
cies, which are described in more detail below.

DH(EXHIBIT) EMPLOYEE STANDARDS OF CONDUCT

This exhibit is being deleted from the manual, and the Educators' Code of Ethics is being recoded to
DHA(LEGAL).
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DHA(LEGAL) EMPLOYEE STANDARDS OF CONDUCT: EDUCATOR CODE OF ETHICS

This new legal framework has been created to house information relating to the Educators' Code of
Ethics. This material has been recoded to clarify that elements 3.8 and 3.9 of the Code of Ethics now
form the basis of the reporting requirements for educator misconduct that changed during the 89th Legis-
lature. Prior to Update 127, the Educators' Code of Ethics was housed as an exhibit to the manual at
DH(EXHIBIT). Because the definitions relating to inappropriate communication and boundaries are from
the Code of Ethics, they are now in this new legal framework.

DHB(LEGAL) EMPLOYEE STANDARDS OF CONDUCT: REPORTS TO STATE BOARD
FOR EDUCATOR CERTIFICATION

The cross-reference at Deadline to Report After Termination or Resignation has been updated to reflect
changes to the DP series of policies.

DHC(LEGAL) EMPLOYEE STANDARDS OF CONDUCT: REPORTS TO TEXAS
EDUCATION AGENCY

The cross-reference at Deadline to Report has been updated to reflect changes to the DP series of poli-
cies. A citation has been corrected in the Contents of Report section.

DK(LEGAL) ASSIGNMENT AND SCHEDULES

The note at the top of this legal framework has been updated to remove the hyperlink to the district’s in-
novation plan. The hyperlink to the district’s innovation plan is located in AF(LOCAL), and a cross-refer-
ence to that code has been included.

DP(LEGAL) PERSONNEL POSITIONS

Material at DP(LEGAL) is being recoded to DPA, regarding principals, and DPB, regarding other person-
nel positions, as the requirements specific to principals have expanded sufficiently to warrant a separate
legal framework.

DP(LOCAL) PERSONNEL POSITIONS

To accommodate the restructuring of the DP series due to the requirements specific to principals, this lo-
cal policy is recommended for deletion. Materials regarding principal qualifications have been moved to
DPA(LOCAL), and the language relating to school counselors and school chaplains has been moved to
DPB(LOCAL).

DPA(LEGAL) PERSONNEL POSITIONS: PRINCIPALS

Information relating to principals previously found at DP has been relocated to this new code. In addition,
a note relating to the requirement to report child abuse or neglect has been added so all reporting require-
ments for principals are housed in one location for clarity.

DPA(LOCAL) PERSONNEL POSITIONS: PRINCIPALS

This new code specifically related to principals now houses principal qualification language that was pre-
viously at DP(LOCAL). Minor revisions have been made to the text at Qualifications to align with the
model job description provided by TASB HR Services. Any posting for a principal position would, at mini-
mum, include the items provided in this list. Other qualifications may be included as provided by the last
item in the list.
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DPB(LEGAL) PERSONNEL POSITIONS: OTHER PERSONNEL POSITIONS

The note at the top of this legal framework has been updated to remove the hyperlink to the district’s in-
novation plan. The hyperlink to the district’s innovation plan is located in AF(LOCAL), and a cross-refer-
ence to that code has been included. Also, all information previously at DP(LEGAL) that is not related to
principals (now at DPA) and substitutes (now at DPC) has been moved to this legal framework. The
School Psychological Services section has been amended to reflect changes in 22 Administrative Code
465.38(b)-(c).

DPB(LOCAL) PERSONNEL POSITIONS: OTHER PERSONNEL POSITIONS

This new policy now houses text relating to school counselors and school chaplains that was previously

at DP(LOCAL).

DPC(LEGAL) PERSONNEL POSITIONS: SUBSTITUTE, TEMPORARY, AND PART-
TIME POSITIONS

This new legal framework now houses information formerly in DPB(LEGAL) relating to substitute posi-

tions.

EB(LEGAL) SCHOOL YEAR

The note at the top of this legal framework has been updated to remove the hyperlink to the district’s in-
novation plan. The hyperlink to the district’s innovation plan is located in AF(LOCAL), and a cross-refer-
ence to that code has been included.

EFA(LEGAL) INSTRUCTIONAL RESOURCES: INSTRUCTIONAL MATERIALS

Substantive revisions are due to amendments to 19 Administrative Code 67.1501 and 67.1502 regarding
TEA standards for review of instructional materials. Additional revisions have been made for organization
and to margin notes to improve clarity and readability.

EHAC(LEGAL) BASIC INSTRUCTIONAL PROGRAM: REQUIRED INSTRUCTION
(SECONDARY)

Changes to this policy regarding course offerings in grades 9-12 were needed after amendments to 19

Administrative Code 74.3. Citations have also been updated to conform with the new amendments.

EHBB(LEGAL) SPECIAL PROGRAMS: GIFTED AND TALENTED STUDENTS

Revisions to this legal framework are due to amendments to 19 Administrative Code 89.1.

EHBB(LOCAL) SPECIAL PROGRAMS: GIFTED AND TALENTED STUDENTS

Recommended changes at Identification Criteria are the result of amendments to 19 Administrative Code
89.1.

EHBCA(LEGAL) COMPENSATORY SERVICES AND INTENSIVE PROGRAMS:
ACCELERATED INSTRUCTION

Revisions to this legal framework are due to House Bill 8 from the Second Special Session of the 89th
Legislature. Please note that the English Il end-of-course (EOC) assessment is still a requirement for the
2026 and 2027 graduating classes.
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EHBG(LOCAL) SPECIAL PROGRAMS: PREKINDERGARTEN

Under House Bill 2 from the 89th Legislature, the child of a classroom teacher is eligible for enrollment in
the prekindergarten program in the district where they teach. We have adjusted your policy to clarify that
any locally developed criteria apply to an employee whose child is not eligible for enroliment in the
prekindergarten program. Please contact your policy consultant if additional revisions to this policy are
necessary.

EHDD(LEGAL) ALTERNATIVE METHODS FOR EARNING CREDIT: COLLEGE COURSE
WORK/DUAL CREDIT

The FAST Program section has been revised due to amendments to 19 Administrative Code 13.503(a)-

(b). Deletions throughout are due to repealed provisions from the Administrative Code.

EKB(LEGAL) TESTING PROGRAMS: STATE ASSESSMENT

Revisions throughout this legal framework are due to changes from House Bill 8 from the Second Special

Session of the 89th Legislature.

FA(LEGAL) PARENT RIGHTS AND RESPONSIBILITIES

A section prohibiting infringement on parental rights has been added after voters approved Senate Joint

Resolution 34 from the 89th Legislature.

FDA(LEGAL) ADMISSIONS: INTERDISTRICT TRANSFERS

The note at the top of this legal framework has been updated to remove the hyperlink to the district’s in-

novation plan. The hyperlink to the district’s innovation plan is located in AF(LOCAL), and a cross-refer-

ence to that code has been included.

FED(LEGAL) ATTENDANCE: ATTENDANCE ENFORCEMENT

Changes regarding sanctions as they relate to truancy prevention measures are due to revisions at 19

Administrative Code 129.1047.

FFAC(LEGAL) WELLNESS AND HEALTH SERVICES: MEDICAL TREATMENT

13 Administrative Code 7.125, which contained all the TSLAC retention schedules, was repealed and re-
placed with 13 Administrative Code 7.126-.137. Each rule now contains a single retention schedule. The
Records of Public School Districts schedule is now located at 13 Administrative Code 7.131. The revision
at Records in the section on the Maintenance and Administration of Epinephrine Delivery Systems re-
flects this change. Related revisions also appear in CPC(LEGAL).

FFEB(LEGAL) COUNSELING AND MENTAL HEALTH: MENTAL HEALTH

The cross-reference in the Exception: Court Order section has been updated to reflect changes to the DP
series of policies.

FFF(LOCAL) STUDENT WELFARE: STUDENT SAFETY

The definition of misconduct has been amended to include provisions from Senate Bill 571 from the 89th
Legislative Session. The misconduct definition has also been reformatted to improve readability.
FM(LEGAL) STUDENT ACTIVITIES

In the Limits on Participation and Practice section, "one activity" has been revised to "two activities" due
to amendments to 19 Administrative Code 76.1001(d).

-6-
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FOA(LEGAL) STUDENT DISCIPLINE: REMOVAL BY TEACHER OR BUS DRIVER

At Appeals, a citation error has been corrected, and margin notes have been added to assist with clarity

and readability.

GKA(LEGAL) COMMUNITY RELATIONS: CONDUCT ON SCHOOL PREMISES

A citation in the Tobacco and E-Cigarettes section has been updated after 20 U.S.C. 7183 was redesig-

nated to 20 U.S.C. 7973.

GKD(LEGAL) COMMUNITY RELATIONS: NONSCHOOL USE OF SCHOOL FACILITIES

Substantial revisions have been made regarding Facilities Use by Religious Organizations based on Sen-

ate Bill 2986 from the 89th Legislature.

GNC(LEGAL) RELATIONS WITH EDUCATIONAL ENTITIES: COLLEGES AND
UNIVERSITIES

19 Administrative Code 9.141-9.144, 9.146, and 9.147 have been repealed, which led to substantive
changes to this legal framework. Provisions that are duplicative of those in EHDD(LEGAL) have been
deleted.
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Code Type Action To Be Taken Note
ATTN (NOTE) No policy enclosed See explanatory note
AIA (LEGAL) Replace policy Revised policy
AIB (LEGAL) Replace policy Revised policy
AIC (LEGAL) Replace policy Revised policy
BAA (LEGAL) Replace policy Revised policy
BJA (LEGAL) Replace policy Revised policy
BJCF (LOCAL) Replace policy Revised policy
CAA (LOCAL) Replace policy Revised policy
CBB (LEGAL) Replace policy Revised policy
CE (LEGAL) Replace policy Revised policy
CFB (LOCAL) No policy enclosed See explanatory note
CHE (LEGAL) Replace policy Revised policy
CKEA (LEGAL) Replace policy Revised policy
CKEB (LEGAL) Replace policy Revised policy
CMD (LEGAL) Replace policy Revised policy
CNC (LEGAL) Replace policy Revised policy
COA (LEGAL) Replace policy Revised policy
CPC (LEGAL) Replace policy Revised policy
CQA (LEGAL) Replace policy Revised policy
D (LEGAL) Replace table of contents Revised table of contents
DC (LEGAL) Replace policy Revised policy
DC (LOCAL) Replace policy Revised policy
DCA (LEGAL) Replace policy Revised policy
DEAA (LEGAL) Replace policy Revised policy
DF (LEGAL) Replace policy Revised policy
DFBA (LEGAL) Replace policy Revised policy
DFE (LEGAL) Replace policy Revised policy
DH (LEGAL) Replace policy Revised policy
DH (LOCAL) Replace policy Revised policy
DH (EXHIBIT) DELETE exhibit See explanatory note
DHA (LEGAL) ADD policy See explanatory note
DHB (LEGAL) Replace policy Revised policy
DHC (LEGAL) Replace policy Revised policy
DK (LEGAL) Replace policy Revised policy
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Code Type Action To Be Taken Note

DP (LEGAL) DELETE policy See explanatory note
DP (LOCAL) DELETE policy See explanatory note
DPA (LEGAL) ADD policy See explanatory note
DPA (LOCAL) ADD policy See explanatory note
DPB (LEGAL) Replace policy Revised policy

DPB (LOCAL) ADD policy See explanatory note
DPC (LEGAL) ADD policy See explanatory note
EB (LEGAL) Replace policy Revised policy

EFA (LEGAL) Replace policy Revised policy
EHAC (LEGAL) Replace policy Revised policy
EHBB (LEGAL) Replace policy Revised policy
EHBB (LOCAL) Replace policy Revised policy
EHBCA (LEGAL) Replace policy Revised policy
EHBG (LOCAL) Replace policy Revised policy
EHDD (LEGAL) Replace policy Revised policy

EKB (LEGAL) Replace policy Revised policy

FA (LEGAL) Replace policy Revised policy

FDA (LEGAL) Replace policy Revised policy

FED (LEGAL) Replace policy Revised policy

FFAC (LEGAL) Replace policy Revised policy

FFEB (LEGAL) Replace policy Revised policy

FFF (LOCAL) Replace policy Revised policy

FM (LEGAL) Replace policy Revised policy

FOA (LEGAL) Replace policy Revised policy

GKA (LEGAL) Replace policy Revised policy

GKD (LEGAL) Replace policy Revised policy

GNC (LEGAL) Replace policy Revised policy
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(LOCAL) Policy Comparisons

These documents are generated by an automated process that compares the updated
policy to the current policy as found in TASB records.

In this packet, you will find:

o Policies being recommended for revision (annotated)

¢ New policies (not annotated)

e Policies recommended for deletion (annotated in PDF; not shown in Word)
Annotations are shown as follows:

o Deletions are in a red strike-through font: deleted-text.

e Additions are in a blue font: new text.

o Blocks of text that were moved without changes are shown in green, with double
underline and double strike-through formatting to distinguish the text's new
placement from its original location: mexved-text becomes moved text.

e Revision bars appear in the right margin to show sections with changes.

Note: While the annotation software competently identifies simple changes, large or
complicated changes — as in an extensive rewrite — may be more difficult to
follow. In addition, TASB’s recent changes to the policy templates to facilitate
accessibility sometimes make formatting changes appear tracked, even though
the text remains the same.

For further assistance in understanding policy changes, please refer to the explanatory
notes in your Localized Policy Manual update packet or contact your policy consultant.

Contact us:

School Districts and Education Service Centers, call 800-580-7529 or email
policy.service@tasb.org.

Community Colleges, call 800-580-1488 or email colleges@tasb.org.
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Clyde CISD
030902

SUPERINTENDENT
NONRENEWAL

Reasons

BJCF
(LOCAL)

The Board’s decision not to renew the Superintendent’s contract
shall not be based on the Superintendent’s exercise of Constitu-
tional rights or based unlawfully on race, color, religion, sex, gen-
der, national origin, age, disability, or any other basis prohibited by
law. Reasons for the nonrenewal of the Superintendent’s contract
shall be:

1. Deficiencies pointed out in evaluations, supplemental mem-
oranda, or other communications.

2. Failure to fulfill duties or responsibilities.
3. Incompetency or inefficiency in the performance of duties.
4. Insubordination or failure to comply with Board directives.

5. Failure to comply with Board policies or administrative regu-
lations.

6. Failure of the District to make measurable progress toward
the goals stated in the District improvement plan. [See BQ]

7. Conducting personal business during school hours when it
results in neglect of duties.

8. Drunkenness or excessive use of alcoholic beverages; or
possession, use, or being under the influence of alcohol or alco-
holic beverages while on District property, while working in the
scope of the employee’s duties, or while attending any school- or
District-sponsored activity.

9. The illegal possession, use, manufacture, or distribution of
a controlled substance, a drug, a dangerous drug, hallucinogens,
or other substances regulated by state statutes.

10. Failure to meet the District’s standards of professional con-
duct.

11. Failure to report to the Board any arrest, indictment, convic-
tion, no contest or guilty plea, or other adjudication for any felony,
any crime involving moral turpitude, or other offense listed at
DH(LOCAL). [See DH]

12. Conviction of or deferred adjudication for any felony, any
crime involving moral turpitude, or other offense listed at DH(LO-
CAL); or conviction of a lesser included offense pursuant to a plea
when the original charged offense is a felony. [See DH]

13. Failure to comply with reasonable District requirements re-
garding advanced coursework or professional improvement and
growth.

DATE ISSUED: 6/36/206463/2026 Adopted: 10of4
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030902

SUPERINTENDENT
NONRENEWAL

BJCF
(LOCAL)

14. Disability, not otherwise protected by law, that prevents the
Superintendent from performing the essential functions of the job,
with or without reasonable accommodation.

15. Any activity, school-connected or otherwise, that, because
of publicity given it or knowledge of it among students, faculty, or

the community, impairs or diminishes the Superintendent’s effec-

tiveness in the District.

16. Any breach by the Superintendent of an employment con-
tract or any reason specified in the Superintendent’s employment
contract.

17. Failure to maintain an effective working relationship, or
maintain good rapport, with parents, the community, staff, or the
Board.

18. Behavior that presents a danger of physical harm to a stu-
dent or other individuals.

19. Assault on a person on District property or at a school-re-
lated function, or on an employee, student, or student’s parent re-
gardless of time or place.

20. Use of profanity in the course of performing any duties of
employment, whether on or off District premises, in the presence of
students, staff, or members of the public, if reasonably character-
ized as unprofessional.

21. Falsification of records or other documents related to the
District’s activities.

22. Falsification or omission of required information on an em-
ployment application.

23. Misrepresentation of facts to the Board or other District offi-
cials in the conduct of District business.

24, Failure to fulfill or maintain requirements for Superintendent
certification, unless granted a waiver by the commissioner of edu-
cation.

25. Any attempt to encourage or coerce a child to withhold in-
formation from the child’s parent or from other District personnel.

26. Any reason that makes the employment relationship void or
voidable, such as a violation of federal, state, or local law.

27. Engaging in or assigning to another individual, whether inten-
tionally or knowingly, an instruction, guidance, activities, or
programming prohibited by law. [See EMB]

DATE ISSUED: 6/36/206463/2026 Adopted: 20f4
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030902

SUPERINTENDENT
NONRENEWAL

Notice of Proposed
Nonrenewal

Request for Hearing

Hearing Procedure

BJCF
(LOCAL)

28. Engaging in or assigning to another individual, whether inten-
tionally or knowingly, diversity, equity, and inclusion duties
prohibited by law.

27-29. Any reason constituting good cause for terminating the con-
tract during its term.

If the Board determines that the Superintendent’s contract should
be considered for nonrenewal, the Board shall deliver to the Super-
intendent written notice of the proposed nonrenewal in accordance
with law.

If the Superintendent desires a hearing after receiving notice of the
proposed nonrenewal, the Superintendent shall notify the Board in
writing not later than the 15th day after receiving the notice. When
the Board receives a timely request for a hearing on proposed non-
renewal, the hearing shall be held not later than the 15th day after
receipt of the request, unless the parties mutually agree to a delay.
The Superintendent shall be given notice of the hearing date as
soon as it is set.

Unless the Superintendent requests that the hearing be open, the
hearing shall be conducted in closed meeting with only the mem-
bers of the Board, the Superintendent, their chosen representa-
tives, and such witnesses as may be called in attendance. Wit-
nesses may be excluded from the hearing until called to present
evidence. The Superintendent and the Board may each be repre-
sented by a person designated in writing to act for them. Notice, at
least five days in advance of the hearing, shall be given by each
party intending to be represented, including the name of the repre-
sentative. Failure to give such notice may result in postponement
of the hearing.

The conduct of the hearing shall be under the presiding officer’s
control and shall generally follow the steps listed below:

1. After consultation with the parties, the presiding officer shall
impose reasonable time limits for presentation of evidence and
closing arguments.

2. The hearing shall begin with the Board’s presentation, sup-
ported by such proof as it desires to offer.

3. The Superintendent may cross-examine any witnesses for
the Board.

4. The Superintendent may then present such testimonial or
documentary proofs, as desired, to offer in rebuttal or in general
support of the contention that the contract be renewed.

DATE ISSUED: 6/36/206463/2026 Adopted: 3of4
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SUPERINTENDENT
NONRENEWAL

Board Decision

BJCF
(LOCAL)

5. The Board may cross-examine any witnesses for the Su-
perintendent and offer rebuttal to the testimony of the Superinten-
dent’s witnesses.

6. Closing arguments may be made by each party.

A record of the hearing shall be made so that a certified transcript
can be prepared, if required.

The Board may consider only such evidence as is presented at the
hearing. After all the evidence has been presented, if the Board de-
termines that the reasons given in support of the recommendation
to not renew the Superintendent’s contract are lawful, supported by
the evidence, and not arbitrary or capricious, it shall so notify the
Superintendent by a written notice not later than the 15th day after
the date on which the hearing is concluded. This notice shall also
include the Board’s decision on renewal, which decision shall be fi-
nal.

No Hearing If the Superintendent fails to request a hearing, the Board shall
take the appropriate action and notify the Superintendent in writing
of that action not later than the 30th day after the date the notice of
proposed nonrenewal was sent.

DATE ISSUED: 6/36/20463/2026 ADOPTED:Adopted: 4 of 4
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FISCAL MANAGEMENT GOALS AND OBJECTIVES CAA

FINANCIAL ETHICS

Fraud and Financial

(LOCAL)

All Trustees, employees, vendors, contractors, agents, consultants,
volunteers, and any other parties who are involved in the District’s

financial transactions shall act with integrity and diligence in duties

involving the District’s fiscal resources.

Note: See the following policies and/or administrative regulations
regarding conflicts of interest, ethics, and financial oversight:

e  Code of ethics:
e for Board members — BBF
e for employees — BHDHA
. Financial conflicts of interest:
e for public officials — BBFA
e for all employees — DBD
e for vendors — CHE

. Compliance with state and federal grant and award require-
ments: CB, CBB

. Financial conflicts and gifts and gratuities regarding federal
funds: CB, CBB

. Systems for monitoring the District’s investment program:
CDA

. Budget planning and evaluation: CE

e  Compliance with accounting regulations: CFC

e  Activity fund management: CFD

. Criminal history record information for employees: DBAA, DC

. Disciplinary action for fraud by employees: DCD, DCE, and
DF series

The District prohibits fraud and financial impropriety, as defined be-

Impropriety low, in the actions of its Trustees, employees, vendors, contrac-
tors, agents, consultants, volunteers, and others seeking or main-
taining a business relationship with the District.

Definition Fraud and financial impropriety shall include but not be limited to:
1. Forgery or unauthorized alteration of any document or ac-
count belonging to the District.
2. Forgery or unauthorized alteration of a check, bank draft, or
any other financial document.
DATE ISSUED: 46/144/20253/2026 Adopted: 10f3
UPDATE 424127 2/20/2025
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FISCAL MANAGEMENT GOALS AND OBJECTIVES CAA

FINANCIAL ETHICS

Financial Controls
and Oversight

Fraud Prevention

Reports

(LOCAL)

3. Misappropriation of funds, securities, supplies, or other Dis-
trict assets, including employee time.

4. Impropriety in the handling of money or reporting of District fi-
nancial transactions.

5. Profiteering as a result of insider knowledge of District infor-
mation or activities.

6. Unauthorized disclosure of confidential or proprietary informa-
tion to outside parties.

7.  Unauthorized disclosure of investment activities engaged in or
contemplated by the District.

8.  Accepting or seeking anything of material value from contrac-
tors, vendors, or other persons providing services or materials
to the District, except as otherwise permitted by law or District
policy. [See CB, DBD]

9. Inappropriately destroying, removing, or using records, furni-
ture, fixtures, or equipment.

10. Failure to provide financial records required by federal, state,
or local entities.

11. Failure to disclose conflicts of interest as required by law or
District policy.

12. Any other dishonest act regarding the finances of the District.

13. Failure to comply with requirements imposed by law, the
awarding agency, or a pass-through entity for state and fed-
eral awards.

Each employee who supervises or prepares District financial re-
ports or transactions shall set an example of honest and ethical be-
havior and shall actively monitor his or her area of responsibility for
fraud and financial impropriety.

The Superintendent shall maintain a system of internal controls to
deter and monitor for fraud or financial impropriety in the District.

Any person who suspects fraud or financial impropriety in the Dis-
trict shall report the suspicions immediately to a person with au-
thority to investigate the suspicions, including any supervisor, the
Superintendent, the Board President, or local law enforcement.

Reports of suspected fraud or financial impropriety shall be treated
as confidential to the extent permitted by law. Limited disclosure
may be necessary to complete a full investigation or to comply with

DATE ISSUED: 16/44/20253/2026 Adopted: 20f3

UPDATE 424127
CAA(LOCAL)-A

2/20/2025



Clyde CISD
030902

FISCAL MANAGEMENT GOALS AND OBJECTIVES CAA

FINANCIAL ETHICS

Protection from
Retaliation

Fraud Investigations

Response

Federal Awards
Disclosure

Analysis of Fraud

(LOCAL)

law. All employees involved in an investigation shall be advised to
keep information about the investigation confidential.

Neither the Board nor any District employee shall unlawfully retali-
ate against a person who in good faith reports perceived fraud or fi-
nancial impropriety. [See DG]

In coordination with legal counsel and other internal or external de-
partments or agencies, as appropriate, the Superintendent, Board
President, or a designee shall promptly investigate reports of po-
tential fraud or financial impropriety.

If an investigation substantiates a report of fraud or financial impro-
priety, the Superintendent shall promptly inform the Board of the
report, the investigation, and any responsive action taken or rec-
ommended by the administration.

If an employee is found to have committed fraud or financial
impropriety, the Superintendent shall take or recommend
appropriate disciplinary action, which may include termination of
employment. If a contractor or vendor is found to have committed
fraud or financial impropriety, the District shall take appropriate
action, which may include cancellation of the District’s relationship
with the contractor or vendor.

When circumstances warrant, the Board, Superintendent, or a de-
signee may refer matters to appropriate law enforcement or regula-
tory authorities. In cases involving monetary loss to the District, the
District may seek to recover lost or misappropriated funds.

The final disposition of the matter and any decision to file a criminal
complaint or to refer the matter to the appropriate law enforcement
or regulatory agency for independent investigation shall be made in
consultation with legal counsel.

In connection with federal awards, the District shall promptly
disclose in writing whenever the District has credible evidence of
the commission of a violation of federal criminal law involving
fraud, conflict of interest, bribery, or gratuity violations found in
federal law, including the Civil False Claims Act. This provision
applies to any activities or subawards of a federal award. [See
CBB]

After any investigation substantiates a report of fraud or financial
impropriety, the Superintendent shall analyze conditions or factors
that may have contributed to the fraudulent or improper activity.
The Superintendent shall ensure that appropriate administrative
procedures are developed and implemented to prevent future mis-
conduct. These measures shall be presented to the Board for re-
view.

DATE ISSUED: 16/44/20253/2026 Adopted: 3of3
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030902

EMPLOYMENT PRACTICES DC
(LOCAL)

Personnel Duties The Superintendent shall define the qualifications, duties, and re-

sponsibilities of all positions and shall ensure that job descriptions
are current and accessible to employees and supervisors.

Posting Vacancies The Superintendent er-designee-shall establish guidelines for ad-
vertising employment opportunities and posting notices of vacan-
cies. These guidelines shall advance the Board’s commitment to
equal opportunity employment and to recruiting well-qualified can-
didates. Current District employees may apply for any vacancy for
which they have appropriate qualifications.

Applications All applicants shall complete the application form supplied by the
District. Information on applications shall be confirmed before a
contract is offered for a contractual position and before hiring or as
soon as possible thereafter for a noncontractual position.

[For information related to the evaluation of criminal history
records, see DBAA.]

Employment of The Superintendent has sole authority to make recommendations
Contractual to the Board regarding the selection of contractual personnel.
Personnel

The Board retains final authority for employment of contractual per-
sonnel. [See DCA, DCB, DCC, and DCE as appropriate]

Employment of .
Noncontractual Note:  For employment of a bus driver related to a Board mem-

Personnel ber or the Superintendent, see DBE(LEGAL).

The Board delegates to the Superintendent final authority to em-
ploy and dismiss noncontractual employees on an at-will basis.

[See DCD]
Employment No District employee shall assist another employee of the District
Assistance or of any school district in obtaining a new job if the employee
Prohibited knows, or has probable cause to believe, that the other employee

engaged in sexual misconduct regarding a minor or student in vio-
lation of the law. Routine transmission of an administrative or per-
sonnel file does not violate this prohibition. [See CJ for prohibitions
relating to contractors and agents and BEEXHIBIFDHA(LEGAL)
for the Educators’ Code of Ethics.]

DATE ISSUED: 406/26/20233/2026 Adopted: 1 0f 1
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EMPLOYEE STANDARDS OF CONDUCT DH

Violations of
Standards of
Conduct

Weapons Prohibited

Exceptions

Electronic
Communication

Use with Students

(LOCAL)

Each District employee shall perform his or her duties in accor-
dance with state and federal law, District policy, and ethical stan-
dards. The District holds all employees accountable to the Educa-
tors’ Code of Ethics. [See BEEXHIBIFDHA(LEGAL)]

Each District employee shall recognize and respect the rights of
students, parents, other employees, and members of the commu-
nity and shall work cooperatively with others to serve the best inter-
ests of the District.

An employee wishing to express concern, complaints, or criticism
shall do so through appropriate channels. [See DGBA]

Each employee shall comply with the standards of conduct set out
in this policy and with any other policies, regulations, and guide-
lines that impose duties, requirements, or standards attendant to
his or her status as a District employee. Violation of any policies,
regulations, or guidelines, including intentionally making a false
claim, offering a false statement, or refusing to cooperate with a
District investigation, may result in disciplinary action, including ter-
mination of employment. [See DCD, DCE, and DF series]

The District prohibits the use, possession, or display of any firearm,
location-restricted knife, club, or prohibited weapon, as defined at
FNCG, on District property at all times.

No violation of this policy occurs when:

1. Use or possession of a firearm by a specific employee is au-
thorized by Board action [see the CKE series];

2. A District employee who holds a handgun license in accor-
dance with state law stores a handgun or other firearm in a
locked vehicle in a parking lot, parking garage, or other park-
ing area provided by the District, provided the handgun or
other firearm is not in plain view; or

3. The use, possession, or display of an otherwise prohibited
weapon takes place as part of a District-approved activity su-
pervised by proper authorities. [See FOD]

A certified employee, licensed employee, or any other employee
designated in writing by the Superintendent or a campus principal
may use electronic communication, as this term is defined by law,
with currently enrolled students only about matters within the scope
of the employee’s professional responsibilities.

Unless an exception has been made in accordance with the em-
ployee handbook or other administrative regulations, an employee

DATE ISSUED: 106/20/20253/2026 Adopted: 10f6
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EMPLOYEE STANDARDS OF CONDUCT DH

Personal Use

Reporting Improper
Communication

Disclosing Personal

(LOCAL)

shall not use a personal electronic communication platform, appli-
cation, or account to communicate with currently enrolled students.

Unless authorized above, all other employees are prohibited from
using electronic communication directly with students who are cur-
rently enrolled in the District. The employee handbook or other ad-
ministrative regulations shall further detail:

1.  Exceptions for family and social relationships;

2. The circumstances under which an employee may use text
messaging to communicate with individual students or student
groups;

3.  Hours of the day during which electronic communication is
discouraged or prohibited; and

4. Other matters deemed appropriate by the Superintendent.

In accordance with ethical standards applicable to all District em-
ployees [see DH{EXHIBITDHA(LEGAL)], an employee shall be
prohibited from using electronic communications in a manner that
constitutes prohibited harassment or abuse of a District student;
adversely affects the student’s learning, mental health, or safety;
includes threats of violence against the student; reveals confiden-
tial information about the student; or constitutes an inappropriate
communication with a student, as described in the Educators’
Code of Ethics.

An employee shall have no expectation of privacy in electronic
communications with students. Each employee shall comply with
the District's requirements for records retention and destruction to
the extent those requirements apply to electronic communication.
[See CPC]

All employees shall be held to the same professional standards in
their public use of electronic communication as for any other public
conduct. If an employee’s use of electronic communication violates
state or federal law or District policy, or interferes with the em-
ployee’s ability to effectively perform his or her job duties, the em-
ployee is subject to disciplinary action, up to and including termina-
tion of employment.

In accordance with administrative regulations, an employee shall
notify his or her supervisor when a student engages in improper
electronic communication with the employee.

An employee shall not be required to disclose his or her personal

Information email address or personal phone number to a student.
DATE ISSUED: 466/20/20253/2026 Adopted: 20of6
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EMPLOYEE STANDARDS OF CONDUCT DH
(LOCAL)

Prohibited Classroom An employee is prohibited from intentionally or knowingly engaging
Instruction or in or assigning to another individual instruction, guidance, activi-
Activities ties, or programming prohibited by law [see EMB].

Prohibited Diversity, = An employee shall be subject to disciplinary action, including termi-
Equity, and Inclusion nation of employment, if the employee, intentionally or knowingly:

Duties
. Engages in diversity, equity, and inclusion (DEI) duties.

° Assigns to another individual DEI duties.
[See BT(LEGAL)]

Social Transitioning An employee shall be prohibited from assisting a District student
with social transitioning, as the term is defined in law. This prohibi-
tion includes providing any information to a District student about
social transitioning or guidelines intended to assist a District stu-
dent with social transitioning.

Safety Requirements  Each employee shall adhere to District safety rules and regulations
and shall report unsafe conditions or practices to the appropriate

supervisor.
Harassment or An employee shall not engage in prohibited harassment, including
Abuse sexual harassment, of:

1. Other employees. [See DIA]

2. Students. [See FFH; see FFG regarding child abuse and ne-
glect.]

While acting in the course of employment, an employee shall not
engage in prohibited harassment, including sexual harassment, of
other persons, including Board members, vendors, contractors,
volunteers, or parents.

An employee shall report child abuse or neglect as required by law.

[See FFG]
Relationships with An employee shall not form romantic or other inappropriate social
Students relationships with students. Any sexual relationship between a stu-
dent and a District employee is always prohibited, even if consen-
sual.

As required by law, the District shall notify the parent of a student
with whom a District employee or person acting as a service
provider for the District is alleged to have engaged in certain mis-
conduct.

[See FFF for parent notification requirements and DHB and DHC
for reporting requirements.]
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EMPLOYEE STANDARDS OF CONDUCT DH

Tobacco and
Nicotine Products
and E-Cigarettes

Alcohol and Drugs /
Notice of Drug-Free

(LOCAL)

An employee is prohibited from possessing or using any type of to-
bacco product, e-cigarette, or any other electronic vaporizing de-
vice while on school property, in a District vehicle, or while attend-
ing an off-campus school-related activity. An employee is also
prohibited from possessing or using any type of nicotine product,
including nicotine pouches, regardless of whether the product con-
tains tobacco, while on District property, in a District vehicle, or
while attending an off-campus school-related activity.

An employee’s supervisor is authorized to approve an exception to
this policy for a smoking cessation product.

As a condition of employment, an employee shall abide by the
terms of the following drug-free workplace provisions. An employee

Workplace shall notify the Superintendent in writing if the employee is con-
victed for a violation of a criminal drug statute occurring in the
workplace in accordance with Arrests, Indictments, Convictions,
and Other Adjudications, below.

An employee shall not manufacture, distribute, dispense, possess,

use, or be under the influence of any of the following substances

during working hours while on District property or at school-related
activities during or outside of usual working hours:

1. Any controlled substance or dangerous drug as defined by
law, including but not limited to marijuana, any narcotic drug,
hallucinogen, stimulant, depressant, amphetamine, or barbitu-
rate.

2. Alcohol or any alcoholic beverage.

3. Any abusable glue, aerosol paint, or any other chemical sub-
stance for inhalation.

4.  Any other intoxicant or mood-changing, mind-altering, or be-
havior-altering drug.

An employee need not be legally intoxicated to be considered “un-

der the influence” of a controlled substance.

Exceptions It shall not be considered a violation of this policy if the employee:

1. Manufactures, possesses, or dispenses a substance listed
above as part of the employee’s job responsibilities;

2. Uses or possesses a controlled substance or drug authorized
by a licensed physician prescribed for the employee’s per-
sonal use; or

DATE ISSUED: 466/20/20253/2026 Adopted: 4 of 6
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EMPLOYEE STANDARDS OF CONDUCT DH
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3. Possesses a controlled substance or drug that a licensed
physician has prescribed for the employee’s child or other in-
dividual for whom the employee is a legal guardian.
Sanctions An employee who violates these drug-free workplace provisions
shall be subject to disciplinary sanctions. Sanctions may include:
1. Referral to drug and alcohol counseling or rehabilitation pro-
grams;
2. Referral to employee assistance programs;
3. Termination from employment with the District; and
4. Referral to appropriate law enforcement officials for prosecu-
tion.
Notice Employees shall receive a copy of this policy.

Arrests, Indictments,
Convictions, and
Other Adjudications

An employee shall notify his or her principal or immediate supervi-
sor within three calendar days of any arrest, indictment, conviction,
no contest or guilty plea, or other adjudication of the employee for
any felony, any offense involving moral turpitude, and any of the
other offenses as indicated below:

1.

Crimes involving school property or funds;

2. Crimes involving attempt by fraudulent or unauthorized
means to obtain or alter any certificate or permit that would
entitle any person to hold or obtain a position as an educator;

3. Crimes that occur wholly or in part on school property or at a
school-sponsored activity; or

4.  Crimes involving moral turpitude, which include:

. Dishonesty; fraud; deceit; theft; misrepresentation;

. Deliberate violence;

. Base, vile, or depraved acts that are intended to arouse
or gratify the sexual desire of the actor;

° Felony possession or conspiracy to possess, or any mis-
demeanor or felony transfer, sale, distribution, or con-
spiracy to transfer, sell, or distribute any controlled sub-
stance defined in Chapter 481 of the Health and Safety
Code;

. Felony driving while intoxicated (DWI); or

° Acts constituting abuse or neglect under the Texas Fam-
ily Code.

DATE ISSUED: 466/20/20253/2026 Adopted: 50f 6

UPDATE 126127
DH(LOCAL)-B1

11/17/2025



Clyde CISD
030902

EMPLOYEE STANDARDS OF CONDUCT DH
(LOCAL)

Dress and Grooming An employee’s dress and grooming shall be clean, neat, in a man-
ner appropriate for his or her assignment, and in accordance with
any additional standards established by his or her supervisor and
approved by the Superintendent.

DATE ISSUED: 406/20/20253/2026 Adopted: 6 of 6
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PERSONNEL POSITIONS

PRINCIPALS

Qualifications

DATE ISSUED: 6/3/2026
UPDATE 127
DPA(LOCAL)-A

DPA
(LOCAL)

In addition to the minimal education and certification requirements
established in the job description, a principal shall have at least:

1.
2.

Working knowledge of curriculum and instruction;

The ability to evaluate instructional program and teaching ef-
fectiveness;

The ability to manage budgets and personnel and to coordi-
nate campus functions;

The ability to implement policy and procedures;
The ability to interpret data;

Strong communications, public relations, and interpersonal
skills;

Prior experience in instructional leadership roles; and

Other qualifications deemed necessary by the Board and in-
cluded in the job description.

Adopted: 1 0of 1
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PERSONNEL POSITIONS DPB

OTHER PERSONNEL POSITIONS (LOCAL)
Note: This local policy has been revised in accordance with the

District’s innovation plan. [See AF(LOCAL)]

School Counselors In accordance with the District’s innovation plan, the District is ex-
empt from the state law that requires a school counselor to spend
80 percent of the counselor’s work time on duties that are compo-
nents of a comprehensive school counseling program (CSCP).
[See FFEA]

School Chaplains In accordance with law, the Board authorizes a campus to employ
or accept as a volunteer a chaplain. [See DC and GKG]

DATE ISSUED: 6/3/2026 Adopted: 10f1
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SPECIAL PROGRAMS EHBB
GIFTED AND TALENTED STUDENTS (LOCAL)

Referral

Screening and
Identification
Process

Parental Consent

Selection

Identification
Criteria

Assessments

SelectionlMatrix
or Threshold
System

Placement
Committee

Notification

Students may be referred for the gifted and talented program at
any time by teachers, school counselors, parents, or other inter-
ested persons.

The District shall provide assessment opportunities to complete the
screening and identification process for referred students at least
once per school year.

The District shall schedule a gifted and talented program aware-
ness session for parents that provides an overview of the identifi-
cation procedures and services for the program prior to beginning
the screening and identification process.

The District shall obtain written parental consent before any special
testing or individual assessment is conducted as part of the
screening and identification process. All student information col-
lected during the screening and identification process shall be an
educational record, subject to the protections set out in policies at
FL.

The Board-approved program for the gifted and talented shall es-
tablish criteria to identify gifted and talented students. The criteria
shall be specific to the state definition of gifted and talented and
shall ensure the fair assessment of students with special needs,
such as the culturally different, the economically disadvantaged,
and students with disabilities.

Data collected through both objective and subjective assessments
shall be measured against the criteria approved by the Board to
determine individual eligibility for the program. Assessment tools
may include, but are not limited to, the following: achievement
tests, intelligence tests, creativity tests, behavioral checklists com-
pleted by teachers and parents, student/parent conferences, and
available student work products.

If the selection process relies on a matrix or threshold system, the
use of a scoring value based on race, ethnicity, sex, socioeco-
nomic status, or disability shall be prohibited.

A placement committee shall evaluate each referred student ac-
cording to the established criteria and shall identify those students
for whom placement in the gifted and talented program is the most
appropriate educational setting. The committee shall be composed
of at least three professional educators who have received training
in the nature and needs and identification of gifted students, as re-
quired by law.

The District shall provide written notification to parents of students
who qualify for services through the District’s gifted and talented
program. Participation in any program or services provided for
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Reassessment

Transfer Students

Furloughs

Exit Provisions

Appeals

Program Evaluation

gifted students shall be voluntary, and the District shall obtain writ-
ten permission from the parents before placing a student in a gifted
and talented program.

If the District reassesses students in the gifted and talented pro-
gram, the reassessment shall be based on a student’s perfor-
mance in response to services and shall occur no more than once
in elementary grades, once in middle school grades, and once in
high school grades.

When a student identified as gifted by a previous school district en-
rolls in the District, the placement committee shall review the stu-
dent’s records and conduct assessment procedures when neces-
sary to determine if placement in the District’s program for gifted
and talented students is appropriate.

[See FDD(LEGAL) for information regarding transfer students and
the Interstate Compact on Educational Opportunities for Military
Children]

The District may place on a furlough any student who is unable to
maintain satisfactory performance or whose educational needs are
not being met within the structure of the gifted and talented pro-
gram. A furlough may be initiated by the District, the parent, or the
student.

In accordance with the Board-approved program, a furlough shall
be granted for specified reasons and for a specified period of time.
At the end of a furlough, the student may reenter the gifted and tal-
ented program, be placed on another furlough, or be exited from
the program.

The District shall monitor student performance in response to gifted
and talented program services. If at any time the placement com-
mittee or a parent determines the program is not meeting the stu-
dent’s educational needs, the committee shall meet with the parent
and student before finalizing an exit decision.

A parent, student, or educator may appeal any final decision of the
placement committee regarding services in the gifted and talented
program. Appeals shall be made first to the placement committee.
Any subsequent appeals shall be made in accordance with
FNG(LOCAL) beginning at Level Two.

The District shall annually evaluate the effectiveness of the Dis-
trict’s gifted and talented program, and the results of the evaluation
shall be used to modify and update the District and campus im-
provement plans. The District shall include parents in the evalua-
tion process and shall share the information with Board members,
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Funding

Community
Awareness

administrators, teachers, school counselors, students in the gifted
and talented program, and the community.

The Superintendent shall develop administrative procedures to en-
sure that 100 percent of the state funds allocated for the gifted and
talented program are spent providing for and enhancing the Dis-
trict’s program and that a method accounting for expenditures re-
lated to the gifted and talented program is established and aligns
with the Texas Education Agency’s financial compliance guidance.

The District shall ensure that information about the District’s gifted
and talented program is available to parents and community mem-
bers and that they have an opportunity to develop an understand-

ing of and support for the program.
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Admission Priorities

EHBG
(LOCAL)

After L : . . . L

I tllns .E'Stl'.'s.lt :'E': adh ““IEI d aRyc "IEI’."I'IE resiaesh HIIE Pistriet
lawadmitting children who meet the state eligibility requirements,
[see EHBG(LEGAL)], the District shall make prekindergarten
classes-available for etherfour-year-old children of District employ-
ees, with admissionall admissions to prekindergarten prioritized in
accordance with the following until the classes reach the student-
teacher ratio established by the District:

1. District employees’ four-year-old children who do not meeting-
meet the state eligibility requirements for enrollment in
prekindergarten.

2.  Four-year-olds who reside in the District, but who are not chil-
dren of District employees and do not meet the state eligibility
requirements for enrollment in prekindergarten.

The enrollment of more students eligible for prekindergarten during
the school year shall not result in the withdrawal of enrolled stu-
dents not meeting the state eligibility criteria; however, students not
in compliance with statutory attendance requirements shall be with-
drawn in accordance with FEA(LOCAL).

DATE ISSUED: 7#6/24/20253/2026 Adopted: 1 0of1
EBU-2025-02UPDATE 127 6/16/2025

EHBG(LOCAL)-X




Clyde CISD
030902
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STUDENT SAFETY

Notice of Suspected
Criminal Offense

FFF
(LOCAL)

Note: See policies DHB and DHC for information on other re-
quired reports regarding alleged misconduct against a
student.

The District shall notify a parent of a student with whom a District
employee or a person acting as a service provider for the District is
alleged to have engaged in misconduct, informing the parent:

1. As soon as feasible that the alleged misconduct may have oc-
curred;

2.  Whether the individual was terminated following an investiga-
tion of the alleged misconduct or resigned before completion
of the investigation; and

3. Whether a report was submitted to the Texas Education
Agency or State Board for Educator Certification concerning
the alleged misconduct.

For purposes of this policy, misconduct is defined as an individual’s

alleged

1. Alleged abuse or commission of an otherwise unlawful act
with a student-erinveolvementin;

2. Involvement in or soliciting a romantic relationship, or solicit-
ing or engaging in sexual contact, with a student;

3. Engaging in inappropriate communications with a student; or
44, Failing to maintain appropriate boundaries with a student.

Except as provided by state law regarding child abuse investiga-
tions, the District shall notify a parent not later than one business
day after the date an employee first suspects that a criminal of-
fense has been committed against the parent’s child.

[See also FFG for reporting requirements related to child abuse
and FFH for parental notification requirements regarding prohibited
conduct as defined by that policy.]
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SB 568 Special Education Report

Clyde CISD - School Board Presentation

DL 1 260 18.7%

2025 R’_DA_SPED SPED students, ages SPED representation
determination 3-21

Annual report aligned to TEA Accountability, RDA, TAPR, PEIMS, Federal Report Card,
CMR expectations, and SB 568 reporting requirements.

Includes 2025 RDA, significant disproportionality, discipline and leaver validation, PEIMS
data, and 2026 TEA SPED cyclical monitoring findings.

. L L . Context
Student-level confidential information is not included; only aggregate counts and rates are
used.
» 2025 District Accountability Score: B

Sources: TAPR Report; RDA 2025 Reports; Federal Report Card Reports; PEIMS Reports; School Report Card; STAAR Accountability Growth Reports; Summary of Finances Report; LEA MOE Certification; Summary of Finances Report; Federal Report Card Reports; Post School Outcomes Reports; and State Performance Plan Indicator Targets Report.
Masked cells (*) and suppressed values are not inferred. | 1



Executive Summary

Primary takeaways for board discussion

260 DL 1 93.3% 0.0%

SPED students; 18.7%

- RDA SPED Meets Requirements SPED graduation, RDA 14/15 SPED dropout, RDA 0/108
representation
» RDA SPED determination is Meets Requirements (DL 1); federally required elements are * LRE/inclusion requires attention: 71.0% of school-aged SPED students are in regular
Performance Level 0. class at least 80% of the day, below SPP target.
» Academic risks are concentrated in SPED STAAR 3-8 performance; all RDA 3-8 subject « Discipline is a major RDA risk: total disciplinary removals are 38.7% and Performance
indicators reported PL 2 or NA SA. Level 2.

» EOC results are stronger, but English I/ll remains rated RI despite PL 0.

Sources: TAPR Report; RDA 2025 Reports; Federal Report Card Reports; PEIMS Reports; School Report Card; STAAR Accountability Growth Reports; Summary of Finances Report; LEA MOE Certification; Summary of Finances Report; Federal Report Card Reports; Post School Outcomes Reports; and State Performance Plan Indicator Targets Report.
Masked cells (*) and suppressed values are not inferred. | 2



Student Population and Program Overview

PEIMS/TAPR population counts and RDA representation

1,392 260 18.7% 256

RDA all students RDA SPED students RDA SPED representation TAPR total students with disabilities

RDA reports 260 SPED students out of 1,392 students for ages 3-21 representation. TAPR reports 256 students with disabilities in membership and 260 in enroliment.

Disability Grouping Published Share
Board interpretation

Intellectual 53.5%
. » Use published district values only.
Behavioral 16.8%
Physical Masked (**) * The district serves a materially higher SPED share than the state enrollment
4 comparison in TAPR (18.7% vs. 15.5%).
Autism Masked (**)
Developmental Disability Masked (*)

Sources: TAPR Report; RDA 2025 Reports; Federal Report Card Reports; PEIMS Reports; School Report Card; STAAR Accountability Growth Reports; Summary of Finances Report; LEA MOE Certification; Summary of Finances Report; Federal Report Card Reports; Post School Outcomes Reports; and State Performance Plan Indicator Targets Report.
Masked cells (*) and suppressed values are not inferred. | 3



Instructional Settings / Least Restrictive Environment

RDA Domain Il inclusion indicators

RDA LRE indicator 2025 result

2023 >=80% I 04.6%
Regular EC program, preschool 12.5% (1/8) NA SA

2024 >=80% ] o6 9%
Regular class >=80%, school-aged 71.0% (179/252) 0
Regular class <40%, school-aged 10.4% (26/251) ORI

2025 <40% 10.4%
Separate settings, school-aged 0 (0/251) N/A

Inclusion access has improved across three years, but SPP 5A shows the district did not meet the 74% state target for regular class 80% or more of the day.

Sources: TAPR Report; RDA 2025 Reports; Federal Report Card Reports; PEIMS Reports; School Report Card; STAAR Accountability Growth Reports; Summary of Finances Report; LEA MOE Certification; Summary of Finances Report; Federal Report Card Reports; Post School Outcomes Reports; and State Performance Plan Indicator Targets Report.
Masked cells (*) and suppressed values are not inferred. | 4



Academic Performance: Grades 3-8 STAAR

RDA SPED Domain | Indicators 1-2

2025 SPED STAAR 3-8 _ Passed/Tested RDA PL Math

Mathematics 47.5% 56/118 2 RLA ] 42.0%
Reading Language Arts 42.0% 50/119 2 Science _ 48.5%
Science 48.5% 16/33 2 Social Studies I 50.0%
Social Studies 50.0% 5/10 NA SA

« All reported RDA grades 3-8 SPED academic indicators are below the respective cut point; Math, RLA, and Science received PL 2.

« Year-after-exit students reported 100.0% in Math, RLA, and Science, but Social Studies had one tested student and is NA SA.

Sources: TAPR Report; RDA 2025 Reports; Federal Report Card Reports; PEIMS Reports; School Report Card; STAAR Accountability Growth Reports; Summary of Finances Report; LEA MOE Certification; Summary of Finances Report; Federal Report Card Reports; Post School Outcomes Reports; and State Performance Plan Indicator Targets Report.
Masked cells (*) and suppressed values are not inferred. | 5



Academic Performance: EOC

RDA SPED Domain | Indicator 3

2025 SPED EOC Passed/Tested RDA PL Algebra | _ 68.8%
Algebra | 68.8% 11/16 0 Biology ] 75.0%
Biology 75.0% 9/12 0 U.S. History ] 80.0%
U.S. History 80.0% 12/15 0 English I/1l I 52.6%
English 1 and Il 52.6% 20/38 ORI

* EOC results are stronger than grades 3-8 results, with Algebra |, Biology, and U.S. History all at Performance Level 0.

« English I/l should remain an improvement priority because its 52.6% passing rate is marked RI.

Sources: TAPR Report; RDA 2025 Reports; Federal Report Card Reports; PEIMS Reports; School Report Card; STAAR Accountability Growth Reports; Summary of Finances Report; LEA MOE Certification; Summary of Finances Report; Federal Report Card Reports; Post School Outcomes Reports; and State Performance Plan Indicator Targets Report.
Masked cells (*) and suppressed values are not inferred. | 6



Academic Growth

A-F School Progress Domain / accountability growth monitoring

e N =N =N =N 68% 18

Both subjects 68% 50% -18 pts SPED ex_pected growth, District e?(pected growth, Growth gap
both subjects both subjects

ELA/Reading 68% 44% -24 pts

Mathematics 67% 57% -10 pts

Expected growth is available and shows a material SPED gap across both subjects, with the largest gap in ELA/Reading. Use interim assessment data to distinguish access, accommodation, and
specially designed instruction issues.

Sources: TAPR Report; RDA 2025 Reports; Federal Report Card Reports; PEIMS Reports; School Report Card; STAAR Accountability Growth Reports; Summary of Finances Report; LEA MOE Certification; Summary of Finances Report; Federal Report Card Reports; Post School Outcomes Reports; and State Performance Plan Indicator Targets Report.
Masked cells (*) and suppressed values are not inferred. | 7



Graduation and Dropout Outcomes

RDA SPED Domain Il Indicators 4-5 and leaver validation context

93.3% 14/15 0.0% 0/108 PLO

SPED graduation rate SPED graduates/class SPED annual dropout SPED dropouts/attended RDA level

* RDA reports a 93.3% SPED graduation rate for 2025, based on 14 graduates in a class of

15.
Class of 2024 graduated 98.2%
* RDA reports 0.0% SPED annual dropout for grades 7-12, based on 0 dropouts out of 108
attended. Annual dropout Gr 9-12 0.6%
Special Ed longitudinal graduation 100.0%

Sources: TAPR Report; RDA 2025 Reports; Federal Report Card Reports; PEIMS Reports; School Report Card; STAAR Accountability Growth Reports; Summary of Finances Report; LEA MOE Certification; Summary of Finances Report; Federal Report Card Reports; Post School Outcomes Reports; and State Performance Plan Indicator Targets Report.
Masked cells (*) and suppressed values are not inferred. | 8



CCMR Outcomes for SPED Students

Required by SB 568; annual graduates and TAPR CCMR indicators

SPED CCMR pathway Reported rate i i
Board interpretation

Overall CCMR Masked (*)
» SPED overall CCMR is masked in TAPR; do not infer a rate.
TSIELA 69.2%
* Published SPED pathway data show relatively strong TSI and IBC results.
TSI Math 69.2%
TSI Both Subjects 61.5% * [IEP workforce readiness is a small share of SPED annual graduates in 2023-24.
Industry-Based Certification 46.2%
IEP workforce readiness 7.7%

Recommended follow-up: disaggregate local CCMR by IEP, pathway, endorsement, IBC earned, dual credit, TSI, and workforce readiness to determine whether students have multiple viable
pathways.

Sources: TAPR Report; RDA 2025 Reports; Federal Report Card Reports; PEIMS Reports; School Report Card; STAAR Accountability Growth Reports; Summary of Finances Report; LEA MOE Certification; Summary of Finances Report; Federal Report Card Reports; Post School Outcomes Reports; and State Performance Plan Indicator Targets Report.
Masked cells (*) and suppressed values are not inferred. | 9



Disaggregated Performance and Disproportionality

Closing the Gaps / RDA significant-disproportionality screen

_— o o
Distriot 57% 2% SPED representation No SD status shown
White 58% 24%

Regular class <40% No SD status shown
Hispanic 54% 19%

Separate settings No SD status shown
Economically disadvantaged 49% 17%
Emergent bilingual/EL 539 79 OSS/Expulsion and ISS No SD status shown

0 0

SPED 28% 8% Total disciplinary removals No SD status shown

» The achievement gap remains substantial: SPED Meets is 28% compared with 57% districtwide.

» The 2025 SE indicators report shows risk ratios for small groups; no Significant Special Education Disproportionality was indicated.

Sources: TAPR Report; RDA 2025 Reports; Federal Report Card Reports; PEIMS Reports; School Report Card; STAAR Accountability Growth Reports; Summary of Finances Report; LEA MOE Certification; Summary of Finances Report; Federal Report Card Reports; Post School Outcomes Reports; and State Performance Plan Indicator Targets Report.
Masked cells (*) and suppressed values are not inferred. | 10



Discipline Data

RDA Domain Il and 2025 discipline data validation

e e e B

OSS/Expulsion <=10 days 11 /300 N/A
Total disciplinary removals Sgﬁg:mphne SPED removals
OSS/Expulsion >10 days 0.0% (0/300) 0
ISS <=10 days 36 /300 N/A
ISS >10 days 0.7% (2/300) 0 )
* RDA total removals exceed the 19.0 cut point.
Total disciplinary removals 38.7% (116/300) 2

* Prior-year removal counts were also elevated: 110 in 2024 and 96 in 2023.

» Focus on behavior supports, manifestation determination documentation,
and early intervention.

Sources: TAPR Report; RDA 2025 Reports; Federal Report Card Reports; PEIMS Reports; School Report Card; STAAR Accountability Growth Reports; Summary of Finances Report; LEA MOE Certification; Summary of Finances Report; Federal Report Card Reports; Post School Outcomes Reports; and State Performance Plan Indicator Targets Report.
Masked cells (*) and suppressed values are not inferred. | 11



Leaver Records Validation

Context for dropout and leaver-code defensibility

Leaver validation measure m i i i i
« Student-level leaver records are confidential and are not included in this board

Leaver reason code 16 2 0f 15 (13.3%) report.

Leaver reason code 60 8 of 15 (53.3%) « Validation showed three total dropouts for the selected dropout-code indicator; no
leavers were reported in codes 20, 88, or 89.

Leaver reason code 66 10f 15 (6.7%)

Leaver reason code 82 4 of 15 (26.7%)

Dropout codes 20/88/89 0 of 3 each

Board interpretation: leaver validation should be used as a defensibility check, while RDA SPED dropout remains the primary aggregate SPED outcome for SB 568 discussion.

Sources: TAPR Report; RDA 2025 Reports; Federal Report Card Reports; PEIMS Reports; School Report Card; STAAR Accountability Growth Reports; Summary of Finances Report; LEA MOE Certification; Summary of Finances Report; Federal Report Card Reports; Post School Outcomes Reports; and State Performance Plan Indicator Targets Report.
Masked cells (*) and suppressed values are not inferred. | 12



Transition and Postsecondary Outcomes

RDA/SB 568 alignment and remaining data needs

* RDA 2025 provides SPED graduation/dropout data; Federal Report Card postsecondary

enroliment for CWD is masked.

Texas public postsecondary 57%
Texas private postsecondary 8% « District all-student in-state public postsecondary enroliment is 57%; in-state private is 8%.
Out-of-state institutions Masked (*) « Continue aligning transition services to CCMR pathways, IEP workforce readiness,

employment, and postsecondary training outcomes.

100% 85.7% 71.1%

SPP 13 secondary transition SPP 1 graduation SPP 2 dropout

Sources: TAPR Report; RDA 2025 Reports; Federal Report Card Reports; PEIMS Reports; School Report Card; STAAR Accountability Growth Reports; Summary of Finances Report; LEA MOE Certification; Summary of Finances Report; Federal Report Card Reports; Post School Outcomes Reports; and State Performance Plan Indicator Targets Report.
Masked cells (*) and suppressed values are not inferred. | 13



SPP Targets: Transition and Post-School Outcomes

2026 District Profile, school year 2024-25

100% 100% 100% 85.7% 71%

SPP 13 Secondary Transition SPP 11 Child Find SPP 12 EC Transition SPP 1 Graduation SPP 2 Dropout

SPP indicator State target LEA rate Met

« Transition compliance is a strength: SPP 13 is 100.0% and met target.

11: Child Find 100% 100.0% YES
12: Early Childhood Transition 100% 100.0% YES * SPP graduation and dropout met state targets.
13: Secondary Transition 100% 100.0% YES
1: Graduation 48% 85.7% YES
2: Dropout 10% 71% YES

Sources: TAPR Report; RDA 2025 Reports; Federal Report Card Reports; PEIMS Reports; School Report Card; STAAR Accountability Growth Reports; Summary of Finances Report; LEA MOE Certification; Summary of Finances Report; Federal Report Card Reports; Post School Outcomes Reports; and State Performance Plan Indicator Targets Report.
Masked cells (*) and suppressed values are not inferred. | 14



SPP Targets: Academic Participation, Proficiency and LRE

Target attainment view from the 2026 District Profile

Grade 4 Reading 94.4% NO Grade 4 Reading 13.3% 5A >=80% 71.0%

Grade 8 Reading 100.0% YES Grade 8 Reading 28.6% NO 5B <40% 10.3% YES
High School Reading 100.0% YES High School Reading 27.8% NO 5C Separate/RF/HB 0.4% YES
Grade 4 Math 94.4% NO Grade 4 Math 26.7% NO 6A Regular EC 12.5% NO
Grade 8 Math 100.0% YES Grade 8 Math 14.3% NO 6B Separate EC 0.0% YES
High School Math 94.4% NO High School Math 31.3% YES 6C Home services 0.0% YES

SPP reinforces the academic and inclusion narrative: several participation and proficiency targets are not met, and 5A/6A LRE targets require attention.

Sources: TAPR Report; RDA 2025 Reports; Federal Report Card Reports; PEIMS Reports; School Report Card; STAAR Accountability Growth Reports; Summary of Finances Report; LEA MOE Certification; Summary of Finances Report; Federal Report Card Reports; Post School Outcomes Reports; and State Performance Plan Indicator Targets Report.
Masked cells (*) and suppressed values are not inferred. | 15



Compliance Indicators and Risk Areas

RDA federally required elements and remaining local compliance data

Federally required element Performance level

SPP Compli Indi 0
ompliance Indicators Clyde CISD received its Special Education Cyclical Monitoring Report from the

Valid, Reliable, and Timely Data 0 Texas Education Agency for the 2025-2026 school year on April 30, 2026. The
report reflects a comprehensive desk review of the district’s special education

Status of U ted N l 0 ) ; ; . .
alus of Uncorrected Foncomplance systems, including policy review, student folder review, stakeholder feedback, and

Financial Audits 0 compliance across state-identified priority areas.

SPED Determination Meets Requirements (DL 1)

RDA summary supports a positive overall SPED determination.

MOE certification and local current-year compliance data should be reviewed alongside RDA and cyclical monitoring evidence.

Sources: TAPR Report; RDA 2025 Reports; Federal Report Card Reports; PEIMS Reports; School Report Card; STAAR Accountability Growth Reports; Summary of Finances Report; LEA MOE Certification; Summary of Finances Report; Federal Report Card Reports; Post School Outcomes Reports; and State Performance Plan Indicator Targets Report.
Masked cells (*) and suppressed values are not inferred. | 16



Program Effectiveness and Trends

2-3 year indicators across inclusion, academics, and discipline

___ : Strengths; regLﬂar eEEy o=ili placement

improved to 71.0%.

Regular class >=80% 64.6% 66.9% 71.0% i
g ’ ’ ° ’ * Gaps: SPED RLA 3-8 declined across the 3-year

display.

Regular class <40% 8.7% 11.4% 10.4%
* Risk: disciplinary removals remain high and above
RDA cut point.

Total removals 40.7% 42.1% 38.7%

SPED Math 3-8 pass 52.6% 46.8% 47.5%

SPED RLA 3-8 pass 52.6% 45.1% 42.0%

Sources: TAPR Report; RDA 2025 Reports; Federal Report Card Reports; PEIMS Reports; School Report Card; STAAR Accountability Growth Reports; Summary of Finances Report; LEA MOE Certification; Summary of Finances Report; Federal Report Card Reports; Post School Outcomes Reports; and State Performance Plan Indicator Targets Report.
Masked cells (*) and suppressed values are not inferred. | 17



TEA Cyclical Monitoring Evidence

2025-2026 Cycle 1, Group 2 comprehensive desk review: compliance context

0 Clyde CISD received its Special Education Cyclical Monitoring Report from the
1 00 /0 Texas Education Agency for the 2025-2026 school year on April 30, 2026. The Overall, the report highlights many strengths within
report reflects a comprehensive desk review of the district’'s special education Clyde CISD’s special education program. The district
Policy review all priority systems, including policy review, student folder review, stakeholder feedback, and received 100% compliance in several major areas,

areas compliance across state-identified priority areas. including Child Find/Evaluation/FAPE, IEP Content,
IEP Implementation, Properly Constituted ARD, State
Assessment, and Transition. The report also
recognized Clyde CISD for strong Child Find

detailed PLAAFP statements supported by student
Child Find/Evaluation/FAPE 100% (17/17) 100% (16/16) data, and exceptional record keeping. These findings
reflect the district’s continued commitment to serving

IEP Development 100% (3/3) 56% (9/16) SSRGS B0 AL
students with disabilities and maintaining strong

IEP Content 100% (4/4) 100% (16/16) systems of support.

IEP Implementation 100% (10/10) 100% (16/16)

Properly Constituted ARD 100% (8/8) 100% (16/16)

State Assessment 100% (3/3) 100% (16/16)

Transition 100% (6/6) 100% (2/2) A Corrective Action Plan is a formal process used by
TEA to ensure that any identified area of noncompliance
is fully corrected. A CAP typically requires the district to
identify the root cause of the concern, provide staff

560/0 The one area identified for corrective action was IEP training, review and correct affected records, implement
Development. Specifically, the concern involved IEP sthronger Itrrltirtnhal procedurs S, ind Sme'T e\gdirr]]ce

IEP Development folder goals that were missing one of the required measurable showing fatlh gggn_cernt as Ieetn reso V? '.d' % |

review components: timeframe, behavior, condition, or criteria. [PUEES @ruis e

files, but to demonstrate that the district has put systems

Because this concern was found in more than two . ; .
in place to ensure ongoing compliance.

student records, TEA required the district to complete a
Corrective Action Plan, commonly referred to as a CAP.

Sources: TAPR Report; RDA 2025 Reports; Federal Report Card Reports; PEIMS Reports; School Report Card; STAAR Accountability Growth Reports; Summary of Finances Report; LEA MOE Certification; Summary of Finances Report; Federal Report Card Reports; Post School Outcomes Reports; and State Performance Plan Indicator Targets Report.
Masked cells (*) and suppressed values are not inferred. | 18



Monitoring Successes and Program Implications

Compliance strengths should support outcome-focused improvement work

Clyde CISD has responded proactively and has already completed four of the five
CAP requirements, all of which have been approved. The district has completed

Child Find Comprehensive systems communicated to staff, parents, and training with special education teachers, reviewed |IEP goals to ensure
community stakeholders compliance, analyzed goals for the required components, and corrected any
goals found to be missing a required element. These actions demonstrate the
Documentation Detailed PLAAFPs supported by student data district's commitment to continuous improvement and to ensuring that IEP goals
are clear, measurable, and aligned with student needs.
Record keeping Timely, organized files and artifacts

For the final CAP requirement, Clyde CISD has submitted data for Area 5 to the auditor for 12 students. This information was provided so TEA
can verify that the district has corrected the area of concern and is now consistently meeting compliance expectations. Once TEA completes its
review of the submitted student files and verifies accuracy, the district expects closure of the CAP by June 14, 2026.

Clyde CISD is optimistic that, following TEA's review, the district will be released from the Corrective Action Plan and found to be in compliance.
The district’s timely response, completed training, internal review process, and corrected documentation reflect a strong commitment to
accountability, student support, and high-quality special education services.

Sources: TAPR Report; RDA 2025 Reports; Federal Report Card Reports; PEIMS Reports; School Report Card; STAAR Accountability Growth Reports; Summary of Finances Report; LEA MOE Certification; Summary of Finances Report; Federal Report Card Reports; Post School Outcomes Reports; and State Performance Plan Indicator Targets Report.
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Improvement Recommendations and Required Board Discussion

Target strategies to academic, CCMR, inclusion, transition, and compliance gaps

* Academic performance: set SPED Meets/Masters targets by grade/subject; prioritize grades Required board discussion prompts
3-8 RLA/Math and English V/II.
« Growth: create a SPED growth dashboard with expected/accelerated growth flags after each : Which SPED academic outcome gaps should be prioritized for the next
interim assessment cycle. improvement cycle?

» What evidence will show CCMR pathways are expanding beyond a single
* CCMR: use local unmasked data to expand TSI, dual credit, IBC, and workforce pathways. pathway?
* Inclusion/LRE: improve 5A/6A target performance while monitoring service quality and co- + How will the district monitor LRE quality, not just placement percentage?

teaching implementation.

« Discipline: conduct root-cause review of removal patterns and strengthen behavior supports + What follow-up is needed on discipline and leaver data-validation items?
before exclusionary discipline.

Sources: TAPR Report; RDA 2025 Reports; Federal Report Card Reports; PEIMS Reports; School Report Card; STAAR Accountability Growth Reports; Summary of Finances Report; LEA MOE Certification; Summary of Finances Report; Federal Report Card Reports; Post School Outcomes Reports; and State Performance Plan Indicator Targets Report.
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CLYDE CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

School Health Advisory Council

Vision Statement

While using creative solutions and incorporating the unique values of our community, Clyde CISD will create an
environment where all students will learn life-long positive health behaviors.

Mission Statement

The mission of the School Health Advisory Council is to promote healthy lifestyles among the students of Clyde
CISD through the Coordinated School Health Program.

Purpose & Scope of Work

Each school district in the State is required in Chapter 28.004, Subchapter A-K and Chapter 38.013 of the
Texas Education Code, to establish and maintain a district-level school health advisory council. The School
Health Advisory Council (SHAC) of the Clyde Consolidated Independent School District is specifically
authorized by the Board of Trustees in District policy EHAA (legal).

The scope of work for the Clyde CISD School Health Advisory Council: The SHAC shall be an advisory body,
and shall serve to provide guidance, recommendations, and other assistance to the Board of Trustees and
Clyde CISD as is specifically listed in state law and District policy. The SHAC shall have no power to expend
public funds, enter into contracts, or otherwise place obligation or liability upon the district.

Specific responsibilities of the School Health Advisory Council include:

e To hold regular meetings.

e To meet with the Board of Trustees as needed.

e To provide advice and recommendations/counsel prior to decisions pertaining to the areas of curriculum
appropriate for specific grade levels that may include a coordinated school health program designated
to prevent obesity, cardiovascular disease, and Type Il diabetes through coordination of: health
education, physical education, nutritional services, parental involvement, and instruction to prevent the
use of tobacco, staff wellness, environmental health, mental/emotional wellness, and health services.

e To appropriate grade levels and methods for human sexuality instruction and strategies for integrating
the curriculum components.

e To consult regularly with the Superintendent and his/her administration regarding the planning,
implementation, and evaluation of the district coordinated school health program.

e To determine strategies for integrating the curriculum components in a coordinated school health
program: school health services, counseling and guidance services, a safe and healthy school
environment, and school employee wellness.
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CLYDE CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

School Health Advisory Council

e To consult with the Superintendent and his/her administration in advance of submitting issues,
concerns, reports, and recommendations to the Board of Trustees.
e To provide a written annual report to the Board of Trustees annually.
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2025-2026 School Health Advisory Council Members

Executive Summary: Activities of the 2025-2026 School Health Advisory Council
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Health, Nutrition, & Wellness Plan 2026

Public Notices
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CLYDE CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

School Health Advisory Council

2025-2026 School Health Advisory Council Members

NAME

ROLE OF REPRESENTATION

HOLLY COPHER

PARENT/COMMUNITY MEMBER/CLYDE CISD EMPLOYEE
(HS/DISTRICT NURSE)

SHANE COPHER

PARENT/COMMUNITY MEMBER/CHAIR

BILL BOHANNAN

PUBLIC HEALTH EMPLOYEE

AMY YATES

PARENT/COMMUNITY MEMBER/CO-CHAIR

MELANIE BROWN

COMMUNITY MEMBER/GRANDPARENT/CLYDE CISD EMPLOYEE
(DIRECTOR OF CHILD NUTRITION)

PAULA KINSLOW

PARENT/COMMUNITY MEMBER/CLYDE CISD ADMINISTRATION

RHONDA NEAL

CLYDE CISD ADMINISTRATION
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CLYDE CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

School Health Advisory Council

EXECUTIVE SUMMARY OF 2025-2026 SHAC ACTIVITIES

The purpose of this portion of the 2025-2026 School Health Advisory Council Annual Report is to provide a
detailed account of the activities that have taken place within or on part of the School Health Advisory Council
for the 2025-2026 school year.

Early August 2025 Recruitment for membership on the School Health Advisory Council facilitated
through ParentSquare, Clyde Journal Newspaper and on the Clyde CISD website.
This effort was aimed at ensuring the resultant committee was composed of
members who were representative of all campuses in Clyde CISD with additional
members selected for community and business representation with specific
health-related areas of expertise.

September 22, 2025 SHAC Meeting 1
e Review Purpose & Scope of Work
Review ByLaws
District Coordinator: Holly Copher RN, BSN (District Nurse)
Reviewed SHACs role
Community Volunteers requested for SHAC Chair and SHAC Co-Chair
Discussed Community Initiatives for 2025-2026 school year.

Discuss Future Meeting Dates & Agendas

October 31, 2025 Community Initiative- Trunk or Treat/Community Health Fair
e Hosted a Community Health in conjunction with the Athletic Booster’s Trunk

or Treat.
e This took place in the parking lot of the Hanner Complex prior to the football
game.
There were over 300 people that came through within an hour.
Multiple health booths set up with valuable information.
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CLYDE CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

School Health Advisory Council

May 6, 2026 SHAC Meeting 2
e Review of Community Initiative.

o Received well by the community

o Served over 300 people within an hour

o Provided valuable health information to the community

e Debbie Richardson, Intermediate PE teacher present

o Discussion of Physical Education portion of District Wellness Plan

o Discussed Clyde CISD requirements of Physical Education in order to
graduate

o Discussed the availability of outside athletic/PE credits and the details
of the amount of PE minutes required for K-5, JH, and HS levels.

o Discussed PE funding available:

m Hoops for Hearts

o New PE program for Elementary and Intermediate campuses
discussed
Discussed Pacer Test
Discussed setting up different programs with DSHS for next school
year.

NEW RECOMMENDATIONS

The 2025-2026 School Health Advisory Council proposed the following new recommendations to promote
student and staff safety and wellness in Clyde CISD:

Recommendation 2: Student Wellness
Goal: To provide opportunities to improve the wellness and health for the Clyde community, students, staff,
and parents.

The members of SHAC have met to identify and address several issues that education can be provided on.

e SHAC will arrange with DSHS dates to set up different wellness and health programs for our students,
staff, and community. These can include tobacco cessation, bicycle safety, youth suicide prevention
and others.

e Community, students, staff, and parents will be notified of speakers and dates by ParentSquare
announcements and articles in Clyde Journal Newspaper.

Future Recommendations: SHAC will continue to evaluate wellness and health in the Clyde community and
schools and will recommend changes as identified.
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CLYDE CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

School Health Advisory Council

HEALTH AND WELLNESS PLAN

Recognizing that good student health fosters student attendance and education and that schools play a vital
part in influencing and promoting wellness, it is the goal of Clyde CISD to advance student health, reduce
childhood obesity, and promote the general wellness of all students through nutrition education, physical
activity, and other school-based activities.

The district and campus administrators will oversee the implementation and monitoring of this plan. Clyde
CISD will continue to develop guidelines and goals for this health, nutrition & wellness plan with input from
students, parents, school administration, school food service personnel, the Board, and the community,
through the School Health Advisory Council.

The Clyde CISD Wellness Plan focuses on five main health related areas including:

Setting Nutrition Education Goals

Setting Physical Activity Goals

Establishing Nutrition Standards for All Foods Available on School Campus during the School Day
Setting Goals for Other School Based Activities Designed to Promote Student Wellness

Setting Goal for Measurement and Evaluation

Component 1: Setting Nutrition Education Goals
e The primary goal of nutrition education is to influence students’ eating behaviors. Nutrition education
may be defined as “any set of learning experiences designed to facilitate the voluntary adoption of
eating and other nutrition-related behaviors conducive to health and well-being.” (ADA 1996)

Component 2: Setting Physical Activity Goals

e The primary goal for Clyde CISD physical activity component is to provide opportunities for every
student to develop the knowledge and skills for specific physical activities, maintain physical fithess,
regularly participate in physical activity, and understand the short-and long-term benefits of a physically
active and healthy lifestyle. The physical education curriculum for grades K-12 will be aligned with
established state physical education standards.A comprehensive physical activity program
encompasses a variety of opportunities for students to be physically active, including: physical
education, recess, after school physical activity programs, health education that includes physical
activity as a main component, and physical activity breaks within regular classrooms.
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CLYDE CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

School Health Advisory Council

Component 3: Establishing Nutrition Standards for All Foods Available on School Campus during the
School Day
e Clyde CISD understands that students’ lifelong eating habits are greatly influenced by the types of
foods and beverages available to them during the school day. The reimbursable school meals shall be
at least as restrictive as federal regulations and guidance. Child Nutrition Programs will be accessible to
all students.

Component 4: Setting Goals for Other School Based Activities Designed to Promote Student Wellness
e |tis the policy of Clyde CISD to create a school environment that provides consistent wellness
messages and is conducive to healthy eating and being physically active.

Component 5: Setting Goal for Measurement and Evaluation

e Funding to support the wellness implementation guidelines and or evaluation of the above guidelines
will be provided by the district. The district superintendent or designee will be responsible for the
overseeing of the guidelines, monitoring and evaluating the implementation and reporting on the status
of the wellness plan to the school board, the parents, and the community. A notification will be posted
on the Clyde CISD website inviting members of the community, parents, students, and staff to join the
SHAC. Parents, students, representatives of the school food authority, PE teachers, school health
professionals, the school board, school administrators, and the general public will be invited to be
included in the development, implementation, review and update of the wellness policy with the SHAC.

PUBLIC NOTICES

In accordance with Education Code 28.004, the following public notice is given:

On October 20, 2025, the Board of Trustees appointed a local School Health Advisory Council to assist the
District in ensuring that local community values and health issues are reflected in the District’'s health education
instruction.

In accordance with recent legislation, the following information is posted on the district website
www.clydeisd.org .

2024-2025 SCHOOL HEALTH ADVISORY COUNCIL MEETING DATES
o 9/22/2025
o 5/6/2026

DEVELOPED SPRING 2026


http://www.clydeisd.org

CLYDE CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
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All meeting dates are posted on the Clyde CISD website, posted in the Clyde Administration Building, and
notification sent on ParentSquare

PUBLIC ACCESS TO INFORMATION
e All SHAC meetings are recorded and meeting minutes and recordings are posted on the Clyde CISD
website as required.
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CLYDE CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

526 Shalimar Drive ¢ Clyde, Texas 79510 ® 325-893-4222 ¢ FAX: 325-893-4024 ¢ www.clydeisd.org

Bryan W. Allen, Superintendent

Empowering Leaders.
Committed to Success.

FINAL 2025-2026 ENROLLMENT AND ATTENDANCE REPORT

o Clyde CISD Monthly Enrolilment by Campus as of 5/22/26 (First Day Enrollment: 1405)—sat1100

Aug 25 | Sept25 | Oct25 | Nov25 | Dec25 | Jan26 | Feb26 | Mar26 | Apr26 | May 26
CLYDE CISD 1429 1417 1423 1420 1415 1423 1422 1417 1413 1411
CHS 456 448 445 445 443 443 436 437 434 432
CJH 333 327 325 323 321 321 324 321 318 318
CIs 319 314 320 319 318 320 320 318 320 322
CES 321 328 333 333 333 339 342 341 341 339

o Clyde CISD Enrollment by Grade Level as of 5/22/26 —sar2200
EE PK KG 1 st znd 3rd 4th 5th 6th 7th 8th gth 1 oth 11 th 1 2th
3 60 83 85 108 94 117 111 111 100 107 113 117 103 99

o Attendance Percentage by Campus (4/1/26 to 4/30/26)—sat2300

Aug 25 | Sept25 | Oct25 | Nov25 | Dec25 | Jan26 | Feb26 | Mar26 | Apr26 | May 26
CLYDE CISD 97.74 95.49 95.65 94.84 95.21 91.55 95.09 95.68 95.19 95.26

CHS 97.28 93.76 94.55 94.31 94.44 89.10 93.65 94.64 93.53 94.49
CJH 96.79 95.55 96.02 94.38 94.63 90.24 95.60 95.83 94.62 94.92
CIS 99.01 97.04 96.65 95.88 96.22 95.45 96.39 96.61 96.91 96.60
CES 98.14 96.42 95.82 95.00 95.90 93.00 95.27 95.84 96.33 95.30
CES (K-2) 98.17 96.58 96.04 94.93 96.24 92.87 95.40 96.28 96.58 95.29
CES (EE/PK Track 2) 97.84 95.06 94.85 95.49 9358 89.77 95.02 93.13 95.90 95.15
CES EE/PK Track 3) 98.17 95.12 88.64 96.67 90.59 83.03 90.67 89.14 87.31 96.75

Refined ADA | 1361.19 | 1337.26 | 1330.30 | 1327.75 | 1325.69 | 1317.37 | 1317.78 | 1325.24 | 1314.78 | 1311.32
(Year) 1285

o Attendance Percentage by Grade Level (5/1/26 to 5/22/26)—sat2300
EE PK KG 1 st 2nd 3rd 4th 5th 6th 7th 8th gth 1 oth 11 th 1 2th
96.25 | 94.16 | 96.68 | 96.79 | 96.35 | 97.10 | 96.64 | 97.02 | 95.85 | 94.23 | 93.73 | 95.35 | 95.82 | 94.68 | 87.53

o ATTENDANCE TROPHY

Aug 25 | Sept25 | Oct25 | Nov25 | Dec25 | Jan26 | Feb26 | Mar26 | Apr26 | May 26
CHS
cis D el A i\ g X ol G X S o ol e X
CIS ok d
Clyde Elementary Clyde Intermediate Clyde Junior High Clyde High School
(325) 893-4788 (325) 893-2815 (325) 893-5788 (325) 893-2161
FAX (325) 893-5642 FAX (325) 893-3067 FAX (325) 893-2134 FAX (325) 893-2993
Josh Parker, Principal Jamie Munoz, Principal Patrick Odom, Principal Casey Hodges, Principal

An Equal Opportunity Employer



BOARD MEETING MINUTES

A Regular Meeting of the Clyde Consolidated Independent School District Board of Trustees was
held on Tuesday, May 12, 2026 at 6:00 PM in the Clyde Auxiliary Building, 2515 South Access
Road West, Clyde, Texas 79510.

ATTENDANCE:

Jerry Don Black:  Present
Robert Frost: Present
Jay Louder: Absent
Bethany Powell: Present
Rufus Quintanilla: Present
Cody Walton: Present
Greg Welch: Present

Present: 6, Absent: 1.

1. CALL TO ORDER AND ANNOUNCE A QUORUM

Board President Robert Frost called the meeting to order at 6:00 PM with a quorum of
board members present. Superintendent Bryan Allen was also present. Other Clyde
CISD personnel in attendance included Dr. Paula Kinslow, Rhonda Neal, Joshua
Parker, John Odom, Casey Hodges, and Jamie Munoz.

2. INVOCATION
The invocation was led by Reagan Sewell.

3. PLEDGES OF ALLEGIANCE
Robert Frost led the pledges of allegiance.

4. SPECIAL RECOGNITIONS AND PRESENTATIONS

Principals Josh Parker, John Odom, Casey Hodges and Jamie Munoz introduced their
campus Employees of the Month. Those recognized included:

Elementary: Koy Young, Catina Norton, Jourdan Moreno, Sandy Scaramuzzo
Intermediate: Kristi Beeman, Heather Cauthen

Jr High: Dean Webber

High School: Kimberely McMillon

5. RECOGNITION OF VISITORS/PUBLIC COMMENT
Clyde High School students were recognized, as well as the Jr High Vocabulary Bowl
Team.

No one signed up to speak in open forum.
6. ADMINISTRATIVE REPORTS

6.1. Campus and Departmental Reports

Casey Hodges and John Odom presented information about their campuses,
including academic and campus-wide achievements. CHS and CJH Communities in
Schools representatives presented.



6.2. Monthly Financial and Investment Reports
Rhonda Neal presented the monthly financial and investment reports.

6.3. Curriculum and Special Programs Report
Dr. Kinslow presented information about curriculum and special programs.

6.3.1. STAAR Scores Coming Soon and How to Access Them

6.4. Superintendent Report
Bryan Allen presented the Superintendent report.

6.4.1. Enroliment and Attendance Reports

6.4.2. Next Regular Meeting Date: June 15, 2026; 6:00pm at the Clyde Auxiliary
Building

6.4.3. Clyde CISD Summer Board Meeting Schedule
6.4.4. Clyde CISD Summer Office Hours
. DISCUSSION ITEMS

7.1. Preliminary 2026-2027 Budget Workshop
Rhonda Neal presented preliminary property values and a brief update on the 26-27
budget process.

7.2. District Childcare Program

The Board discussed the possibility of creating a child care program for district
employees. The district will continue to explore options and the possibility of creating
a daycare for the 27-28 school year.

7.3. Clyde CISD Strategic Plan Overview: Priority 1 - Students
Dr. Paula Kinslow presented an in-depth look at the Clyde CISD Strategic Plan:
Priority 1 - Students.

7.4. Long-Range Facilities Planning Committee
The Board discussed creating a long-range facilities planning committee.

. ACTION ITEMS

8.1. Consideration and Possible Action on Consent Agenda

| move to approve the consent agenda, as presented. This motion, made by Jerry
Don Black and seconded by Rufus Quintanilla, Passed.

Jay Louder: Absent, Jerry Don Black: Yea, Robert Frost: Yea, Bethany Powell: Yea,
Rufus Quintanilla: Yea, Cody Walton: Yea, Greg Welch: Yea

Yea: 6, Nay: 0, Absent: 1

8.1.1. Approve Minutes of the Previous Meeting(s)
8.1.2. Approve Monthly Financial and Investment Reports

8.2. Consideration and Possible Action to Approve the Clyde CISD Compensation
Plan for 2026-2027



| move to approve the Clyde CISD teacher pay scale, for the 2026-2027 school year,
as presented. This motion, made by Jerry Don Black and seconded by Cody Walton,
Passed.

Jay Louder: Absent, Jerry Don Black: Yea, Robert Frost: Yea, Bethany Powell: Yea,
Rufus Quintanilla: Yea, Cody Walton: Yea, Greg Welch: Yea

Yea: 6, Nay: 0, Absent: 1

8.3. Consideration and Possible Action to Approve an Expenditure for Water Damage
Remediation at Clyde Elementary

| move to approve an expenditure for water damage remediation at Clyde Elementary
under TIPS contract #23010402. This motion, made by Greg Welch and seconded by
Rufus Quintanilla, Passed.

Jay Louder: Absent, Jerry Don Black: Yea, Robert Frost: Yea, Bethany Powell: Yea,
Rufus Quintanilla: Yea, Cody Walton: Yea, Greg Welch: Yea

Yea: 6, Nay: 0, Absent: 1

8.4. Consideration and Possible Action to Approve an Expenditure for Repairs at
Clyde High School (HPAC)
No action taken.

8.5. Consideration and Possible Action to Approve a Resolution of the Board
Delegating Temporary Hiring Authority to the Superintendent

| move to approve the resolution of the Board delegating temporary hiring authority to
the superintendent, as presented. This motion, made by Bethany Powell and
seconded by Rufus Quintanilla, Passed.

Jay Louder: Absent, Jerry Don Black: Yea, Robert Frost: Yea, Bethany Powell: Yea,
Rufus Quintanilla: Yea, Cody Walton: Yea, Greg Welch: Yea

Yea: 6, Nay: 0, Absent: 1

8.6. Consideration and Possible Action to Nominate a Candidate to the Texas
Association of School Boards (TASB) Board of Directors
No action taken.

9. CLOSED SESSION
The Board entered a closed meeting at 8:34 PM, under Government Codes 551.071,
551.074 and 551.076.

9.1. Pursuant to Texas Government Code Section 551.071, Consultation with Legal
Counsel Regarding Legal and Procedural Matters Concerning a District Employee's
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, Dismissal,
or Leave of Absence

9.2. Pursuant to Texas Government Code Section 551.071, Consultation with Legal
Counsel Regarding Other Legal and Procedural Matters

9.3. Pursuant to Texas Government Code Section 551.074, Deliberation of Other
Personnel Matters, including the Appointment, Employment, Reassignment, Duties,
Discipline, or Leave of Absence of a District Employee

9.4. Pursuant to Texas Government Code Section 551.076, Deliberation of School
Safety and Security Measures and Security Personnel



10. OPEN SESSION: Act Upon Items as Discussed in Closed Session (as needed)
The Board returned to Open Session at 8:58 PM.

10.1. Consideration and Possible Action to Approve Professional Employment

| move that the board accepts the superintendent's recommendations to employ
professional personnel, as presented. This motion, made by Cody Walton and
seconded by Rufus Quintanilla, Passed.

Jay Louder: Absent, Jerry Don Black: Yea, Robert Frost: Yea, Bethany Powell: Yea,
Rufus Quintanilla: Yea, Cody Walton: Yea, Greg Welch: Yea

Yea: 6, Nay: 0, Absent: 1

10.2. Consideration and Possible Action to Approve Updates to the Clyde CISD
Safety and Security Program, as Discussed in Closed Session

| move that the board approve the changes to the Clyde CISD safety and security
program, including the appointment of school guardians, as discussed in closed
session. This motion, made by Jerry Don Black and seconded by Rufus Quintanilla,
Passed.

Jay Louder: Absent, Jerry Don Black: Yea, Robert Frost: Yea, Bethany Powell: Yea,
Rufus Quintanilla: Yea, Cody Walton: Yea, Greg Welch: Yea

Yea: 6, Nay: 0, Absent: 1

10.3. Consideration and Possible Action to Approve the Clyde CISD 2023-2026
Safety and Security Audit Survey

| move that the board approve the Clyde CISD 2023-2026 Safety and Security Audit
Survey, as discussed in closed session. This motion, made by Rufus Quintanilla and
seconded by Cody Walton, Passed.

Jay Louder: Absent, Jerry Don Black: Yea, Robert Frost: Yea, Bethany Powell: Yea,
Rufus Quintanilla: Yea, Cody Walton: Yea, Greg Welch: Yea

Yea: 6, Nay: 0, Absent: 1

11. BOARD REQUESTS
There were no Board Requests made.

12. ADJOURNMENT

A motion to adjourn the meeting. This motion, made by Jerry Don Black and seconded
by Cody Walton, Passed.

Jay Louder: Absent, Jerry Don Black: Yea, Robert Frost: Yea, Bethany Powell: Yea,
Rufus Quintanilla: Yea, Cody Walton: Yea, Greg Welch: Yea

Yea: 6, Nay: 0, Absent: 1

The meeting was adjourned at 9:02 PM

Presiding Officer

Board Secretary
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