
Notice of Regular Meeting
Board of Trustees

Tuesday, May 12, 2026

A Regular Meeting of the Board of Trustees will be held on Tuesday, May 12, 2026, beginning at 6:00 
PM, in the Clyde Auxiliary Building, 2515 South Access Road West, Clyde, Texas 79510.

The subjects to be discussed or considered or upon which any formal action may be taken are listed 
below. Items do not have to be taken in the same order as shown on this meeting notice. For more 
information about public comment, see Policy BED. Unless removed from the consent agenda, items 
identified within the consent agenda will be acted on at one time. 

1. CALL TO ORDER AND ANNOUNCE A QUORUM
2. INVOCATION
3. PLEDGES OF ALLEGIANCE
4. SPECIAL RECOGNITIONS AND PRESENTATIONS
5. RECOGNITION OF VISITORS/PUBLIC COMMENT
All persons wishing to address the Board at this time MUST complete a registration form by 3:00pm 
on the day of the meeting.
6. ADMINISTRATIVE REPORTS

1. Campus and Departmental Reports
2. Monthly Financial and Investment Reports
3. Curriculum and Special Programs Report

1. STAAR Scores Coming Soon and How to Access Them
4. Superintendent Report

1. Enrollment and Attendance Reports
2. Next Regular Meeting Date: June 15, 2026; 6:00pm at the Clyde Auxiliary Building
3. Clyde CISD Summer Board Meeting Schedule
4. Clyde CISD Summer Office Hours

7. DISCUSSION ITEMS
1. Preliminary 2026-2027 Budget Workshop
2. District Childcare Program
3. Clyde CISD Strategic Plan Overview: Priority 1 - Students
4. Long-Range Facilities Planning Committee

8. ACTION ITEMS
1. Consideration and Possible Action on Consent Agenda

1. Approve Minutes of the Previous Meeting(s)
2. Approve Monthly Financial and Investment Reports

2. Consideration and Possible Action to Approve the Clyde CISD Compensation Plan for 2026-
2027
3. Consideration and Possible Action to Approve an Expenditure for Water Damage 
Remediation at Clyde Elementary
4. Consideration and Possible Action to Approve an Expenditure for Repairs at Clyde High 
School (HPAC)
5. Consideration and Possible Action to Approve a Resolution of the Board 
Delegating Temporary Hiring Authority to the Superintendent
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6. Consideration and Possible Action to Nominate a Candidate to the Texas Association of 
School Boards (TASB) Board of Directors

9. CLOSED SESSION
1. Pursuant to Texas Government Code Section 551.071, Consultation with Legal Counsel 
Regarding Legal and Procedural Matters Concerning a District Employee's Appointment, 
Employment, Evaluation, Reassignment, Duties, Discipline, Dismissal, or Leave of Absence
2. Pursuant to Texas Government Code Section 551.071, Consultation with Legal Counsel 
Regarding Other Legal and Procedural Matters
3. Pursuant to Texas Government Code Section 551.074, Deliberation of Other Personnel 
Matters, including the Appointment, Employment, Reassignment, Duties, Discipline, or Leave of 
Absence of a District Employee
4. Pursuant to Texas Government Code Section 551.076, Deliberation of School Safety and 
Security Measures and Security Personnel

10. OPEN SESSION: Act Upon Items as Discussed in Closed Session (as needed)
1. Consideration and Possible Action to Approve Professional Employment
2. Consideration and Possible Action to Approve Updates to the Clyde CISD Safety and Security 
Program, as Discussed in Closed Session
3. Consideration and Possible Action to Approve the Clyde CISD 2023-2026 Safety and Security 
Audit Survey

11. BOARD REQUESTS
12. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed 
meeting, the board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas 
Government Code, Chapter 551, Subchapters D and E or Texas Government Code section 418.183(f). 
Before any closed meeting is convened, the presiding officer will publicly identify the section or sections 
of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open 
meeting. [See TASB Policy BEC(LEGAL)]

On Tuesday, May 5, 2026, at 5:00pm, a copy of this agenda was posted on the bulletin board at the 
entrance of the Clyde CISD Administration Building, 526 Shalimar Drive, Clyde, TX 79510, and posted to 
the District’s internet website.

Bryan W. Allen, Superintendent (For the Board of Trustees)











Clyde Junior High – Campus Update​
 May 12, 2026​
 Data Window: April 13 – May 4, 2026 

 

📊 Enrollment 

●​ 6th Grade: 111 
●​ 7th Grade: 100 
●​ 8th Grade: 108 
●​ Total Enrollment: 319 

 

🕒 Attendance 

●​ 6th Grade: 95.89% 
●​ 7th Grade: 94.86% 
●​ 8th Grade: 93.39% 
●​ Campus Average: 94.71% 

 

🚨 Discipline / CP / DAEP 

●​ 6th Grade: 11 incidents 
●​ 7th Grade: 4 incidents 
●​ 8th Grade: 0 incidents 
●​ DAEP Placements: 3 
●​ Total Incidents: 18 

 

🌟 Staff Recognition 

●​ Teacher of the Month: Dean Webber 

 

💡 Leadership & Culture​
 Our Lighthouse Leadership Team held a campus workday on May 7 and did an outstanding job 
cleaning up and enhancing our school grounds. They planted bushes and flowers in the front of 
the building—if you have a chance, take a look at their great work. 

 



📚 Academics​
 We have successfully completed all STAAR and MAP testing. End-of-year testing for elective 
courses is wrapping up this week, and all testing will be completed by May 13. 

 

🏀 Athletics​
 Our students competed with great effort and represented Clyde Junior High with pride and 
class at the track meet. 

 

🎶 Fine Arts 

●​ The Junior High Boys and Girls Choir will perform tonight, May 12. 
●​ The Junior High Bands held their Spring Concert on May 4 and did a fantastic job. 

 

 



CLYDE HIGH SCHOOL 
 
⋅​  

 

526 Shalimar Drive • Clyde, Texas  79510 • 325-893-2161 • FAX: 325-893-2993 •  www.clydeisd.org 
 

               
From 3/17/2026 - 5/4/2026 

ENROLLMENT 

9th - 113 10th - 117 11th - 104 12th - 99 Total - 433 

ATTENDANCE 

9th - 95.52% 10th - 95.60% 11th - 94.64% 12th - 89..02% Total - 93.83% 

DISCIPLINE 

9th - 8  10th - 10 11th - 3 12th - 2 Total - 23 

 

ACADEMICS 

●​ Senior Finals - 5/13 & 5/14 

●​ Academic Banquet - 5/19 7pm @ Civic Center 

●​ Underclassmen Finals - 5/20 & 5/21 

●​ Graduation Practice - 10am - 5/21 

●​ Graduation - 7pm - 5/21 @ Expo Center 

 

Senior Activities 

●​ Senior Walk - 5/15 (Intermediate, Jr High, Elementary) 

●​ Senior Brunch 5/18 

●​ Senior Picnic 5/19 

●​ Senior Awards Ceremony, Senior Slide Show, Decision Day 

 
    

Principal: Casey Hodges     •     Assistant Principal: Mildred Petty     •     Athletic Director:Johnathon Haddock 
Counselor A-K: Chelsea Sims     •     Counselor L-Z: Alex Jones 

 
Championship Level. Lead Together. 



LOG IN & 
LEARN MORE

Beginning June 10 (end-of-course) and June 16 
(grades 3–8), visit your district’s parent portal to 
Log In & Learn More about your child’s STAAR® 
results and how you can provide additional 
support at home.

FOLLOW 4 EASY STEPS!
STE

1
P

Beginning June 10 
for STAAR end-of-
course assessments 
and June 16 for 
STAAR grades 3–8 
assessments, log 
in to your district’s 
parent portal.

S

2
TEP

Click the link on 
your district’s parent 
portal page to access 
your child’s STAAR 
results. 

STEP

3
Learn more about 
your child’s STAAR 

results, including 
how your child 
answered each 
test question, and 
find personalized 
resources to support 
learning at home.

STEP

4
At the beginning 
of the next school 
year, discuss the 
results with your 
child’s teacher 
and work together 
to support your 
child’s learning and 
academic growth.

End-of-Course 
Results Posted

JUNE  
10

Grades 3–8 
Results Posted

JUNE  
16

VISIT 
TexasAssessment.gov

PARENTS AND FAMILIES ARE CRITICAL PARTNERS IN A CHILD’S SUCCESS.
The Texas Education Agency is committed to making sure you are informed and 
have an accurate picture of your child’s progress, so Log In & Learn More!



INICIE SESIÓN Y 
OBTENGA MÁS 
INFORMACIÓN

Inicie sesión y obtenga más información a partir del 
10 de junio (pruebas de fin de curso) y del 16 de 
junio (pruebas de 3.º a 8.º grado), visite el portal 
para padres de su distrito con el fin de iniciar sesión 
y obtener más información sobre los resultados de 
la prueba STAAR® de su hijo y cómo puede brindar 
apoyo adicional en casa.

Resultados publicados 
para pruebas de fin 

de curso

10  
DE JUNIO

Resultados publicados 
para pruebas de 3.º 

 a 8.º grado

16  
DE JUNIO

¡SIGA 4 PASOS SENCILLOS!
PASO

1
Inicie sesión en el 
portal para padres de 
su distrito a partir del 
10 de junio para las 
pruebas STAAR de fin 
de curso y del 16 de 
junio para las pruebas 
STAAR de 3.º a 8.º 
grado.

PASO

2
Haga clic en el enlace 
en la página del portal 
para padres de su 
distrito para acceder 
a los resultados de la 
prueba STAAR de su 
hijo.

PASO

3
Obtenga más información 
sobre los resultados de 
la prueba STAAR de su 
hijo (incluyendo cómo 
respondió a las preguntas 
de los exámenes) y 
encuentre recursos 
personalizados para 
apoyar el aprendizaje en 
casa.

PASO

4
Al comienzo del año 
escolar, analice los 
resultados con el 
maestro de su hijo y 
trabajen juntos para 
apoyar su aprendizaje 
y crecimiento 
académico.

VISITE 
TexasAssessment.gov

LOS PADRES Y LAS FAMILIAS SON COLABORADORES FUNDAMENTALES PARA 
LA OBTENCIÓN DE BUENOS RESULTADOS DE SU HIJO.

La Agencia de Educación de Texas se compromete a garantizar que usted esté 
informado y tenga una idea exacta del avance de su hijo, así que ¡inicie sesión 
y obtenga más información!

https://TexasAssessment.gov
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Bryan W. Allen, Superintendent 
 

                        

 
Clyde Elementary 

(325) 893-4788 
FAX (325) 893-5642 
Josh Parker, Principal 

Clyde Intermediate 
(325) 893-2815 

FAX (325) 893-3067 
Jamie Munoz, Principal 

Clyde Junior High 
(325) 893-5788 

FAX (325) 893-2134 
Patrick Odom, Principal 

Clyde High School 
(325) 893-2161  

FAX (325) 893-2993 
Casey Hodges, Principal 

 
 
 

An Equal Opportunity Employer 

Empowering Leaders. 
Committed to Success. 

 
 

ENROLLMENT AND ATTENDANCE REPORT 
 

 
o Clyde CISD Monthly Enrollment by Campus as of 4/30/26 (First Day Enrollment: 1405)—SAT1100 

 Aug 25 Sept 25 Oct 25 Nov 25 Dec 25 Jan 26 Feb 26 Mar 26 Apr 26 May 26 
CLYDE CISD 1429 1417 1423 1420 1415 1423 1422 1417 1413  
CHS 456 448 445 445 443 443 436 437 434  
CJH 333 327 325 323 321 321 324 321 318  
CIS 319 314 320 319 318 320 320 318 320  
CES 321 328 333 333 333 339 342 341 341  

 
o Clyde CISD Enrollment by Grade Level as of 4/30/26—SAT2200 
EE PK KG 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th 
4 62 83 86 108 94 116 112 111 100 108 113 117 104 99 

 
o Attendance Percentage by Campus (4/1/26 to 4/30/26)—SAT2300 

 Aug 25 Sept 25 Oct 25 Nov 25 Dec 25 Jan 26 Feb 26 Mar 26 Apr 26 May 26 
CLYDE CISD 97.74 95.49 95.65 94.84 95.21 91.55 95.09 95.68 95.19  
CHS 97.28 93.76 94.55 94.31 94.44 89.10 93.65 94.64 93.53  
CJH 96.79 95.55 96.02 94.38 94.63 90.24 95.60 95.83 94.62  
CIS 99.01 97.04 96.65 95.88 96.22 95.45 96.39 96.61 96.91  
CES 98.14 96.42 95.82 95.00 95.90 93.00 95.27 95.84 96.33  
CES (K-2) 98.17 96.58 96.04 94.93 96.24 92.87 95.40 96.28 96.58  
CES (EE/PK Track 2) 97.84 95.06 94.85 95.49 93.58 89.77 95.02 93.13 95.90  
CES EE/PK Track 3) 98.17 95.12 88.64 96.67 90.59 83.03 90.67 89.14 87.31  

Refined ADA 
(Year) 1285 

1361.19 1337.26 1330.30 1327.75 1325.69 1317.37 1317.78 1325.24 1314.78  

 
o Attendance Percentage by Grade Level (4/1/26 to 4/30/26)—SAT2300 

EE PK KG 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th 
96.25 94.16 96.68 96.79 96.35 97.10 96.64 97.02 95.85 94.23 93.73 95.35 95.82 94.68 87.53 

 
o ATTENDANCE TROPHY 

 Aug 25 Sept 25 Oct 25 Nov 25 Dec 25 Jan 26 Feb 26 Mar 26 Apr 26 May 26 
CHS           
CJH           
CIS           
CES           
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BOARD MEETING MINUTES

A Regular Meeting of the Clyde Consolidated Independent School District Board of Trustees was 
held on Monday, April 13, 2026 at 6:00 PM in the Clyde Auxiliary Building, 2515 South Access 
Road West, Clyde, Texas 79510.
  
ATTENDANCE: 
Jerry Don Black:   Present   
Robert Frost:   Present   
Jay Louder:   Present   
Bethany Powell:   Present   
Rufus Quintanilla:   Absent   
Cody Walton:   Absent   
Greg Welch:   Present   
Present: 5, Absent: 2.

1. CALL TO ORDER AND ANNOUNCE A QUORUM
Board President Robert Frost called the meeting to order at 6:00 PM with a quorum of 
board members present.  Superintendent Bryan Allen was also present.  Other Clyde 
CISD personnel in attendance included Dr. Paula Kinslow, Kasey Adkins, Joshua 
Parker, John Odom, Casey Hodges, Jamie Munoz, Erin Davis, Mildred Petty, Gerald 
Jordan, Heather Baker, Stacy Phillips, and Jennifer Wilson.  

2. INVOCATION
The invocation was led by Jay Louder. 

3. PLEDGES OF ALLEGIANCE
Robert Frost led the pledges of allegiance.

4. SPECIAL RECOGNITIONS AND PRESENTATIONS
Principals Josh Parker, John Odom, Casey Hodges and Jamie Munoz introduced their 
campus Employees of the Month.  Those recognized included:
Elementary: Bethany Stevens, Melinda Kirksey
Intermediate: Charity Heimerman, Renee Waggoner
Jr High: Elaine Broadus-Charlton, Ryan Daniell
High School: Kara Barbee

Assistant Principals Mildred Petty, Erin Davis, and Gerald Jordan received a recognition 
certificate from Bryan Allen in honor of Assistant Principals week. Lori Goldston was 
acknowledged, and a certificate will be presented to her at a later date. 

Intermediate Light House children were presented with awards.

The Leader in Me Honor Choir sang "You Can Count on Me Like 1, 2, 3." Led by Mrs. 
McGuire

5. RECOGNITION OF VISITORS/PUBLIC COMMENT



2

Aaron Young spoke in open forum. 

6. ADMINISTRATIVE REPORTS
6.1. Campus and Departmental Reports
Jamie Munoz and Josh Parker presented information about their campuses, including 
academic and campus-wide achievements

6.2. Monthly Financial and Investment Reports
Rhonda Neal presented the monthly financial and investment reports. 

6.3. Budget Workshop
Rhonda Neal presented a proposed Compensation Plan for the 2026-2027 school 
year. 

6.4. Curriculum and Special Programs Report
Dr. Kinslow presented information about curriculum and special programs.

6.4.1. Clyde CISD Summer Learning 2026

6.4.2. Math IMA Selections 

6.4.3. Clyde Education Foundation—Abilene Gives Campaign 2026

6.5. Superintendent Report

6.5.1. Enrollment and Attendance Report

6.5.2. Next Regular Board of Trustees Meeting: May 18, 2026
Bryan Allen noted that the next Board Meeting, scheduled for May 18, 2026, 
conflicts with the Clyde High School Athletic Banquet. The meeting will either be 
rescheduled or canceled, with the final decision contingent upon staff and Board 
availability.

6.5.3. Clyde CISD Wellness Day: Friday, May 8, 2026 (8 am-12 noon)

6.5.4. Clyde CISD Retirement Reception: Wednesday, May 13, 2026 (4:15 pm - 
5:15 pm)

6.5.5. TASB Summer Leadership Institute/Summer Board Training

6.5.6. The Texas Promise (TASA's Renewed Visioning Document)

7. DISCUSSION ITEMS
7.1. Clyde CISD Unlimited Tax Refunding Bonds, Series 2026 Update
Bryan Allen presented an update about Clyde CISD Unlimited Tax Refunding Bonds. 

7.2. Clyde CISD Facilities Planning Committee

8. ACTION ITEMS
8.1. Consideration and Possible Action on Consent Agenda
I move to approve the consent agenda, as presented. This motion, made by Jay 
Louder and seconded by Greg Welch, Passed.
Rufus Quintanilla: Absent, Cody Walton: Absent, Jerry Don Black: Yea, Robert Frost: 



3

Yea, Jay Louder: Yea, Bethany Powell: Yea, Greg Welch: Yea 
Yea: 5, Nay: 0, Absent: 2

8.1.1. Approve Minutes of the Previous Meeting(s)

8.1.2. Approve Monthly Financial and Investment Reports

8.2. Consideration and Possible Action to Determine the Availability of Funds for 
School Bus Upgrades Pursuant to SB 546
I move that the Board of Trustees makes the determination that the District's budget 
does not permit the District to acquire or update buses equipped with seat belts 
required by SB 546. This motion, made by Greg Welch and seconded by Jerry Don 
Black, Passed.
Rufus Quintanilla: Absent, Cody Walton: Absent, Jerry Don Black: Yea, Robert Frost: 
Yea, Jay Louder: Yea, Bethany Powell: Yea, Greg Welch: Yea 
Yea: 5, Nay: 0, Absent: 2

8.3. Consideration and Possible Action to Approve the Clyde CISD District of 
Innovation Plan Renewal
I move that the Board approve the Clyde CISD District of Innovation Plan Renewal, 
through May 2031, as presented, and to direct the superintendent to make all 
required notifications to the Texas Education Agency. This motion, made by Jerry 
Don Black and seconded by Bethany Powell, Passed.
Rufus Quintanilla: Absent, Cody Walton: Absent, Jerry Don Black: Yea, Robert Frost: 
Yea, Jay Louder: Yea, Bethany Powell: Yea, Greg Welch: Yea 
Yea: 5, Nay: 0, Absent: 2

8.4. Consideration and Possible Action to Approve the Clyde CISD Strategic Priorities 
and Objectives for 2026-2030.
I move that the Board adopt the Clyde CISD Strategic Plan for 2026-2030, including 
priorities and objectives, as presented. This motion, made by Jay Louder and 
seconded by Jerry Don Black, Passed.
Rufus Quintanilla: Absent, Cody Walton: Absent, Jerry Don Black: Yea, Robert Frost: 
Yea, Jay Louder: Yea, Bethany Powell: Yea, Greg Welch: Yea 
Yea: 5, Nay: 0, Absent: 2

9. CLOSED SESSION
The Board entered a closed meeting at 8:25PM, under the Government Code 551.074 
and 551.076. 

9.1. Pursuant to Texas Government Code Section 551.071, Consultation with Legal 
Counsel Regarding Legal and Procedural Matters Concerning a District Employee's 
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, Dismissal, 
or Leave of Absence

9.2. Pursuant to Texas Government Code Section 551.071, Consultation with Legal 
Counsel Regarding Other Legal and Procedural Matters

9.3. Pursuant to Texas Government Code Section 551.074, Deliberation of Other 
Personnel Matters, including the Appointment, Employment, Reassignment, Duties, 
Discipline, or Leave of Absence of a District Employee
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9.4. Pursuant to Texas Government Code Section 551.076, Deliberation of School 
Safety and Security Measures, Security Personnel, and the TEA District Vulnerability 
Audit Conducted on March 19, 2026

10. OPEN SESSION: Act Upon Items as Discussed in Closed Session (as needed)
The Board returned to Open Session at 9:14 PM.

10.1. Consideration and Possible Action to Approve Professional Employment
I move that the board accept the superintendent's recommendations for returning 
contract employees, as presented. This motion, made by Jerry Don Black and 
seconded by Jay Louder, Passed.
Rufus Quintanilla: Absent, Cody Walton: Absent, Jerry Don Black: Yea, Robert Frost: 
Yea, Jay Louder: Yea, Bethany Powell: Yea, Greg Welch: Yea 
Yea: 5, Nay: 0, Absent: 2
I move that the board accept the superintendent's recommendations to employ 
professional employees new to the district, as presented. This motion, made by 
Bethany Powell and seconded by Jerry Don Black, Passed.
Rufus Quintanilla: Absent, Cody Walton: Absent, Jerry Don Black: Yea, Robert Frost: 
Yea, Jay Louder: Yea, Bethany Powell: Yea, Greg Welch: Yea 
Yea: 5, Nay: 0, Absent: 2

10.2. Consideration and Possible Action to Approve the TEA District Vulnerability 
Audit Conducted on March 19, 2026
I move that the Board approve the district vulnerability audit conducted on March 19, 
2026, as discussed in closed session. This motion, made by Jay Louder and 
seconded by Greg Welch, Passed.
Rufus Quintanilla: Absent, Cody Walton: Absent, Jerry Don Black: Yea, Robert Frost: 
Yea, Jay Louder: Yea, Bethany Powell: Yea, Greg Welch: Yea 
Yea: 5, Nay: 0, Absent: 2

11. BOARD REQUESTS
12. ADJOURNMENT
A motion to adjourn the meeting. This motion, made by Jerry Don Black and seconded 
by Jay Louder, Passed.
Rufus Quintanilla: Absent, Cody Walton: Absent, Jerry Don Black: Yea, Robert Frost: 
Yea, Jay Louder: Yea, Bethany Powell: Yea, Greg Welch: Yea 
Yea: 5, Nay: 0, Absent: 2
The meeting was adjourned at 9:18 PM. 

_____________________________________
Presiding Officer
_____________________________________
Board Secretary
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RESOLUTION of the BOARD to DESIGNATE TEMPORARY HIRING AUTHORITY 

 
WHEREAS, Clyde CISD Board Policy DC (LOCAL) states that “the Superintendent has sole authority 
to make recommendations to the Board regarding the selection of contractual personnel” and, 
 
WHEREAS, Clyde CISD Board Policy DC (LOCAL) further states that “the Board retains final 
authority for employment of contractual personnel” and, 
 
WHEREAS, the time span between normal meetings of the Board of Trustees may cause a delay in the 
formal recommendation of staff needed for the 2026-27 school year and, 
 
 WHEREAS, candidates recommended for positions may take positions elsewhere or impact school 
and/or district operations if their recommendations are delayed, 
 
Therefore, BE IT RESOLVED, the Superintendent of Schools shall be authorized from May 13, 2026 
through August 31, 2026 to hire all professional, contractual candidates other than administrative 
positions, and 
 
BE IT FURTHER RESOLVED that the Board of Trustees will officially ratify such appointments at 
its next regularly scheduled meeting. 
 
Adopted this 12th day of May, 2026, by the Board of Trustees. 
 
 
 
 
__________________________________   __________________________________ 
Presiding Officer      Attest 
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