Notice of Special Community Meeting
Board of Trustees
Thursday, February 19, 2026

A Special Community Meeting of the Board of Trustees will be held on Thursday, February 19, 2026,
beginning at 6:00 PM, in the Clyde Auxiliary Building, 2515 South Access Road West, Clyde, Texas 79510.

The subjects to be discussed or considered or upon which any formal action may be taken are listed
below. Items do not have to be taken in the same order as shown on this meeting notice. For more
information about public comment, see Policy BED. Unless removed from the consent agenda, items
identified within the consent agenda will be acted on at one time.

1. CALL TO ORDER AND ANNOUNCE A QUORUM

2. RECOGNITION OF VISITORS/PUBLIC COMMENT

All persons wishing to address the Board at this time MUST complete a registration form by 3:00pm
on the day of the meeting.

3. STRATEGIC THOUGHT, DESIGN, AND CONTINUOUS IMPROVEMENT PLANNING SESSION

A community meeting will be held to update the current status of the District's strategic planning
efforts and receive input from community stakeholders.

4. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed
meeting, the board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas
Government Code, Chapter 551, Subchapters D and E or Texas Government Code section 418.183(f).
Before any closed meeting is convened, the presiding officer will publicly identify the section or sections
of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open
meeting. [See TASB Policy BEC(LEGAL)]

On Thursday, February 12, 2026 at 3:00pm, a copy of this agenda was posted on the bulletin board at
the entrance of the Clyde CISD Administration Building, 526 Shalimar Drive, Clyde, TX 79510, and posted
to the District’s internet website.

Bryan W. Allen, Superintendent (For the Board of Trustees)
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