
Notice of Regular Meeting
Board of Trustees

Monday, October 20, 2025

A Regular Meeting of the Board of Trustees will be held on Monday, October 20, 2025, beginning at 6:00 
PM, in the Clyde Auxiliary Building, 2515 South Access Road West, Clyde, Texas 79510.

The subjects to be discussed or considered or upon which any formal action may be taken are listed 
below. Items do not have to be taken in the same order as shown on this meeting notice. For more 
information about public comment, see Policy BED. Unless removed from the consent agenda, items 
identified within the consent agenda will be acted on at one time. 

1. CALL TO ORDER AND ANNOUNCE A QUORUM
2. INVOCATION
3. PLEDGES OF ALLEGIANCE
4. SPECIAL RECOGNITIONS AND PRESENTATIONS

1. Texas Education Human Resources Appreciation Day: October 8, 2025
2. Principal's Appreciation Month
3. Campus Employee Recognitions

5. RECOGNITION OF VISITORS/PUBLIC COMMENT
All persons wishing to address the Board at this time MUST complete a registration form by 3:00pm 
on the day of the meeting.
6. ADMINISTRATIVE REPORTS

1. Campus Reports--Clyde Junior High and Clyde High School
2. Monthly Financial and Investment Reports
3. Curriculum and Special Programs Report

1. ESL Program Evaluation 2025
4. Superintendent Report

1. Enrollment and Attendance Report
2. Special Called Board Meeting: Monday, November 3, 2025, at 6:00pm
3. Next Regular Scheduled Meeting: Monday, November 17, 2025, at 6:00pm

7. DISCUSSION ITEMS
1. FIRST READING: TASB Policy Update 126 

• BE(LOCAL) BOARD MEETINGS
• BED(LOCAL) BOARD MEETINGS, PUBLIC PARTICIPATION
• CJ(LOCAL) CONTRACTED SERVICES
• CJA(LOCAL) CONTRACTED SERVICES, BACKGROUND CHECKS AND REQUIRED 

REPORTING
• CLE(LOCAL) BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT, REQUIRED 

DISPLAYS
• CQB(LOCAL) TECHNOLOGY RESOURCES, CYBERSECURITY
• CQD(LOCAL) TECHNOLOGY RESOURCES, ARTIFICIAL INTELLIGENCE
• CSA(LOCAL) FACILITY STANDARDS, SAFETY AND SECURITY
• CV(LOCAL) FACILITIES CONSTRUCTION
• DBD(LOCAL) EMPLOYMENT REQUIREMENTS AND RESTRICTIONS, CONFLICT OF 

INTEREST
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• DEC(LOCAL) COMPENSATION AND BENEFITS, LEAVES AND ABSENCES
• DFBB(LOCAL) TERM CONTRACTS, NONRENEWAL
• DGBA(LOCAL) PERSONNEL MANAGEMENT RELATIONS, EMPLOYEE 

COMPLAINTS/GRIEVANCES
• DH(LOCAL) EMPLOYEE STANDARDS OF CONDUCT
• EEP(LOCAL) INSTRUCTIONAL ARRANGEMENTS, LESSON PLANS
• EFA(LOCAL) INSTRUCTIONAL RESOURCES, INSTRUCTIONAL MATERIALS
• EHBAF(LOCAL) SPECIAL EDUCATION, VIDEO/AUDIO MONITORING
• EIA(LOCAL) ACADEMIC ACHIEVEMENT, GRADING/PROGRESS REPORTS TO PARENTS
• FA(LOCAL) PARENT RIGHTS AND RESPONSIBILITIES
• FEF(LOCAL) ATTENDANCE, RELEASE TIME
• FFAC(LOCAL) WELLNESS AND HEALTH SERVICES, MEDICAL TREATMENT
• FFB(LOCAL) STUDENT WELFARE, CRISIS INTERVENTION
• FFF(LOCAL) STUDENT WELFARE, STUDENT SAFETY
• FFG(LOCAL) STUDENT WELFARE, CHILD ABUSE AND NEGLECT
• FNG(LOCAL) STUDENT RIGHTS AND RESPONSIBILITIES, STUDENT AND PARENT 

COMPLAINTS/GRIEVANCES
• FO(LOCAL) STUDENT DISCIPLINE
• GF(LOCAL) PUBLIC COMPLAINTS
• GKA(LOCAL) COMMUNITY RELATIONS, CONDUCT ON SCHOOL PREMISES

2. Discussion of Clyde CISD Compensation Plan and Pay Scales
8. ACTION ITEMS

1. Consideration and Possible Action on Consent Agenda
1. Approve Minutes of the Previous Meeting(s)
2. Approve Monthly Financial and Investment Reports
3. Consideration and Possible Action to Approve the School Health Advisory Committee 
(SHAC) for 2025-26
4. Consideration and Possible Action to Approve 2025-2026 Clyde CISD 
District Improvement Plan

2. Consideration and Possible Action to Approve a TEA ESL/Bilingual Exceptions Waiver for the 
2025-2026 School Year
3. Consideration and Possible Action to Approve the Annual Investment Report and to Approve 
a Resolution of the Board Documenting the Review of Investment Policies and Strategies
4. Consideration and Possible Action to Approve Cost of Living Adjustment (COLA) for Clyde 
CISD Employees
5. Consideration and Possible Action to Approve an Interlocal Cooperation 
Contract with Angelo State University Relating to the Use of the Angelo State 
University Regional Security Operations Center (RSOC) Services 
6. Consideration and Possible Action to Approve Nominations to the Board of 
Directors of the Jones County Appraisal District for the 2026-2027 Term
7. Consideration and Possible Action to Approve Nominations to the Board of 
Directors of the Taylor County Appraisal District for the 2026-2027 Term

9. CLOSED SESSION
1. Personnel (Texas Govt Code 551.074)
2. School Safety and Security Measures (Texas Govt Code 551.076)
3. Consult with Legal Counsel (Texas Govt Code 551.071)
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10. OPEN SESSION: Act Upon Items as Discussed in Closed Session (as needed)
1. Consideration and Possible Action to Approve Professional Employment

11. BOARD REQUESTS
12. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed 
meeting, the board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas 
Government Code, Chapter 551, Subchapters D and E or Texas Government Code section 418.183(f). 
Before any closed meeting is convened, the presiding officer will publicly identify the section or sections 
of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open 
meeting. [See TASB Policy BEC(LEGAL)]

On Tuesday, October 14, 2025 at 1:00 PM, a copy of this agenda was posted on the bulletin board at the 
entrance of the Clyde CISD Administration Building, 526 Shalimar Drive, Clyde, TX 79510, and posted to 
the District’s internet website.

Bryan W. Allen, Superintendent (For the Board of Trustees)



Superintendent

Board Members

Bryan Allen

Bethany Powell, Cody Walton, Greg Welch, Jay 
Louder, Jerry Black, Robert Frost, Rufus 
Quintanilla

526 Shalimar Dr  Clyde TX 79510-3425

(325) 893-4222

Clyde CISD
District Data Overview

80,750

0.90 %

17.30 %

47.70 %

100.00 %

1,311

1,408

Free/Reduced Lunches Served...........

Emergent Bilingual..................................

Special Education.....................................

Economically Disadvantaged..............

4-Year Graduation Rate (2023)...........

Average Daily Attendance....................

Student Enrollment..................................

Students

$72,030

$51,469

15.9

22.60 %

16.70 %

48.60 %

7.10 %

3.70 %

1.30 %

223.3

U.S. Teacher Salary (AVG)................................

Teacher Salary (AVG)..................................................

Teacher Years of Experience (AVG).......................

Auxiliary Staff.......................................................

Educational Aides..............................................

Teachers.................................................................

Support Staff.......................................................

Campus Administrative...................................

Central Administrative.....................................

Total Staff.......................................................................

Staff

19

B = Above Standard Achievement

B

4

Number of District Buses.........................................

FIRST Rating (2025).............

Accountability Rating (2025)..................................

Number of Campuses...............................................

District

Note: The information on this report is a snapshot of the most up-to-date data available. The data will be updated quarterly, as new updates are released:

District information: Mid-August; Board members and legislators: Mid-November; Students and staff: Mid-January; Financial data: Mid-April.

African American 0.9 % Asian 0.0 %

Pacific Islander 0.0 %

American Indian 0.2 %

White 78.3 %

2+ Races 4.2 %

Hispanic 16.5 %

Student Ethnicity

https://www.clydeisd.org/



Data Sources: District from 2025 Accountability Rating System, Foundation School Program 2023-

24, and Financial Integrity Rating System of Texas (FIRST) 2024-25; Student and Staff from Texas 

Academic Performance Report (TAPR) 2023-24, Region and School District Average Daily Attendance 

(ADA) Report 2023-24, and NEA Rankings of the United States 2023-24; Funding and Expenditures 

from Public Education Information Management System (PEIMS) Actual Financial Data 2023-24.

INSTRUCTIONAL FACILITIES

DISTRICT LEADERSHIP

EXTRACURRICULAR

CAMPU… NUTRITI…

IT/TE… TRA…

SAF… MEDIA …

HEALTH

Here is an approximate breakdown of how each $100.00 was spent in 2023-2024 to 
support a student's education at Clyde CISD.

Tracking the District's Dollar

Media Services..........................

Social Work Services................

Community Services................

Instructional Support...............

Health..........................................

Extracurricular............................

Safety...........................................

IT & Technology.........................

District Leadership...................

Instructional Leadership.........

Transportation...........................

Campus Leadership.................

Counseling.................................

Nutrition.....................................

Facilities.......................................

Instructional................................

$1.21
$0.00

$0.00

$1.03
$1.08

$5.26
$1.74

$3.42

$7.98

$0.00
$3.14

$5.17

$2.33

$5.09
$12.14

$50.41

$1,601,002

$2,844,494

$1,893,276

$10,272,752

$4,569,362

$19,579,884

Local Tax Revenue from Interest & Sinking......................

Other Local Revenue.........................................................

Federal....................................................................................

State........................................................................................

Local Revenue from Maintenance & Operations..

Total Operating Revenue.........................................................

District Funding

Federal 9.67 %

Local 37.86 %

State 52.47 %

District Funding

Percentage represents total representation of the school district.

District represents Legislative District.

Texas House Representative(s):
Stan Lambert (98%, District 71)
David Spiller (2%, District 68)

Texas State Senator(s):
Phil King (57%, District 10)
Charles Perry (43%, District 28)

Representatives

$560,928

$954,006

$1,811,507

$1,501,227

$6,333,536

$17,889,413

$0

Transportation..........................................................................

Career and Technical Education........................................

State Compensatory Education.........................................

Special Education....................................................................

Basic Education........................................................................

Total Operating Expenditures.............................................

Recapture Paid..........................................................................

District Expenditures



STATE OF TEXAS 

OFFICE OF THE GOVERNOR 

Texas is proud of our commitment to a quality education system that 

places students firmly on the path to a lifetime of excellence and 

achievement. An integral part of the success of our schools are the human 

resources professionals who play a critical role in our education system. 

Vital throughout all industries, human resources workers are 

particularly important in education. These hardworking men and women 

are skilled and efficient in talent acquisition and retention. By recognizing 

potential teachers, human resources professionals surround our students 

with highly capable educators who will develop the next generation into 

the leaders of tomorrow. 

At this time, I encourage all Texans to recognize the importance of 

human resources in education. I commend the profession's continued 

commitment to meeting the needs of students and teachers alike, as these 

professionals pave the way for a better, brighter future for the next leaders 

of our great state. 

Therefore, I, Greg Abbott, Governor of Texas, do hereby proclaim 

October 8, 2025 to be 

Education Human Resources Day 

in Texas and urge all Texans to observe the 
occasion with appropriate ceremonies and 
activities. 

In testimony whereof, I have hereunto 
affixed my signature this the 5th day of 
September, 2025. 

Governor of Texas 













Clyde CISD Title III/ EB (ESL) Program Evaluation 2025 
 
 
Parent, Family, & Community Engagement 

 

October 9, 2024 Parent Engagement Meeting 

November 6, 2024 Helping Your EB Student Succeed Meeting 

December 4, 2024 Parent & Community Engagement Meeting 

 
Program Snapshot 
 

5 EB students tested 2024-2025 

5 EB student currently 2025-2026 

30 ESL certified staff 

 
Compliance & Program Model 

 
ESL students receive services from their ELAR teachers or all core content 
teachers. Clyde CISD’s program model is a pullout where the ELAR 
teacher is ESL certified and provides services to ESL students. Region 14 
ESC provides a program to help improve EB students' English acquisition 
called myLexia. No ESL waiver was submitted in the Fall of 2024; a waiver 
is needed for the 2025 school year and will be submitted soon. Mrs. Irene 
Mason, Junior High teacher and ESL Director, works with EB students and 
families. 
  
The TELPAS test measures listening, speaking, writing, and reading and 
includes composite scores. The possible scores are Advanced High, 
Advanced, Intermediate, or Beginner. 



      CLYDE CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 
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       526 Shalimar Drive • Clyde, Texas  79510 • 325-893-4222 • FAX: 325-893-4024 •  www.clydeisd.org 
 
Bryan W. Allen, Superintendent 
 

                        

 
Clyde Elementary 

(325) 893-4788 
FAX (325) 893-5642 
Josh Parker, Principal 

Clyde Intermediate 
(325) 893-2815 

FAX (325) 893-3067 
Jamie Munoz, Principal 

Clyde Junior High 
(325) 893-5788 

FAX (325) 893-2134 
Patrick Odom, Principal 

Clyde High School 
(325) 893-2161  

FAX (325) 893-2993 
Casey Hodges, Principal 

 
 
 

An Equal Opportunity Employer 

Empowering Leaders. 
Committed to Success. 

 
 

ENROLLMENT AND ATTENDANCE REPORT 
 

 
o Clyde CISD Monthly Enrollment by Campus as of 9/30/25 (First Day Enrollment: 1405)—SAT1100 

 Aug 25 Sept 25 Oct 25 Nov 25 Dec 25 Jan 26 Feb 26 Mar 26 Apr 26 May 26 
CLYDE CISD 1429 1417         
CHS 456 448         
CJH 333 327         
CIS 319 314         
CES 321 328         

 
o Clyde CISD Enrollment by Grade Level as of 9/30/25—SAT2200 
EE PK KG 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th 
2 59 80 84 103 91 113 110 110 102 115 119 119 104 106 

 
o Attendance Percentage by Campus (9/1/25 to 9/30/25)—SAT2300 

 Aug 23 Sept 23 Oct 23 Nov 23 Dec 23 Jan 24 Feb 24 Mar 24 Apr 24 May 24 
CLYDE CISD 97.74 95.49         
CHS 97.28 93.76         
CJH 96.79 95.55         
CIS 99.01 97.04         
CES 98.14 96.42         
CES (K-2) 98.17 96.58         
CES (EE/PK Track 2) 97.84 95.06         
CES EE/PK Track 3) 98.17 95.12         

Refined ADA 
(Year) 1285 

1362.25 1328.26         

 
o Attendance Percentage by Grade Level (9/1/25 to 9/30/25)—SAT2300 

EE PK KG 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th 
100 94.91 95.68 97.26 96.70 97.35 96.60 97.22 95.92 95.10 95.59 94.90 94.47 94.66 90.84 

 
o ATTENDANCE TROPHY 

 Aug 25 Sept 25 Oct 25 Nov 25 Dec 25 Jan 26 Feb 26 Mar 26 Apr 26 May 26 
CHS           
CJH           
CIS           
CES           

 



 

 

Summary of Local Policy Recommendations 
Update 126 includes the following local policy recommendations: 

Local Policy What Changed Why it Changed 

BE: Board Meetings Several recommended revisions have been made to 
this policy on board meetings. SB 12 prompted new 
language at Meeting Place and Time indicating that 
board meetings will be held outside of typical work 
hours. Language at Notice to Members has been ad-
justed to reflect HB 1522, which requires board agen-
das to be posted for three business days, rather than 
72 hours, before the meeting.   

At Deadline, the recommended revisions are also in 
response to HB 1522. We offer for your consideration 
language requiring that agenda items be submitted 10 
calendar days before a meeting. This deadline would 
provide the district sufficient time to compile items and 
post an agenda by the statutory deadline.  

SB 413 requires roll call voting, so the language at 
Record Vote has been revised accordingly. A para-
graph in the Minutes section has been removed, as 
the statement is true for all district records and it is not 
necessary to separately address retention in this pol-
icy. Please refer to CPC(LOCAL) and your district’s 
record retention procedures. 

SB 12 

HB 1522 

SB 413 

BED: Board Meetings, 
Public Participation 

Recommended revisions comply with the SB 12 re-
quirement that public comment occur at the beginning 
of board meetings. 

SB 12 

CJ: Contracted  
Services 

Recommended new provisions reflect that contractors 
may not engage in or assign instructional activities 
prohibited by law or diversity, equity, and inclusion 
(DEI) duties under SB 12. Violations will result in ter-
mination of the contract.  

SB 12 

CJA: Contracted  
Services, Background 
Checks and Required 
Reporting 

The subtopic name has been adjusted to Background 
Checks and Required Reporting to more accurately 
describe the contents of the legal framework at this 
code. No changes have been made to the local text, 
and the district has not been charged for this revision.  

Subtopic name 
change 



 

 

Local Policy What Changed Why it Changed 

CLE: Buildings, 
Grounds, and Equip-
ment Management, 
Required Displays 

The subtopic name has been adjusted to Required 
Displays to more accurately describe the contents of 
the legal framework at this code. No changes have 
been made to the local text, and the district has not 
been charged for this revision.  

Subtopic name 
change 

CQB: Technology  
Resources, Cyberse-
curity 

Recommended revisions comply with HB 150, which 
moves cybersecurity training requirements from the 
Department of Information Resources to the Texas 
Cyber Command and includes details about notifica-
tions for cybersecurity incidents in addition to security 
breaches. 

HB 150 

CQD: Technology  
Resources, Artificial 
Intelligence 

This new recommended policy addresses artificial in-
telligence training requirements based on HB 150 and 
HB 1500, as well as the use of artificial intelligence by 
district employees and students.  

HB 150 

HB 1500 

CSA: Facility  
Standards, Safety  
and Security 

SB 8 from the Second Special Session prompted the 
inclusion of a section on Designation and Use of Pri-
vate Spaces. The superintendent is directed to desig-
nate private spaces in accordance with law and to de-
velop regulations to ensure compliance.  

SB 8 

CV: Facilities  
Construction  

The competitive purchasing threshold established in 
law has changed from $50,000 to $100,000 as re-
flected in CH(LEGAL). The language at Construction 
Contracts is recommended for revision here to refer to 
the legal threshold rather than a specific dollar 
amount. Policy BJA(LOCAL) establishes the superin-
tendent’s delegation authority; therefore “or designee” 
is recommended for deletion at Project Administration. 

SB 1173 

DBD: Employment 
Requirements and  
Restrictions, Conflict 
of Interest 

A new recommended section on Personal Services 
Performed by an Administrator includes language re-
lating to administrator work from HB 3372. 

HB 3372 

DEC: Compensation 
and Benefits, Leaves 
and Absences 

HB 2 prompted recommended revisions to include 
Daily Rate of Pay under the Definitions section, as 
well as a section regarding Concurrent Use of Paid 
Leave during Family and Medical Leave for classroom 
teachers.  

HB 2 



 

 

Local Policy What Changed Why it Changed 

DFBB: Term Con-
tracts, Nonrenewal 

Based on SB 12, engaging or assigning diversity, eq-
uity, and inclusion duties, as well as instructional ac-
tivities prohibited by law, are recommended for inclu-
sion in the list of reasons a term contract employee 
may be nonrenewed. The item related to disability 
and the ability to perform the essential functions of the 
job has been amended for clarity.  

SB 12 

DGBA: Personnel-
Management  
Relations, Employee 
Complaints/ 
Grievances 

We recommend for your consideration this revised 
policy, which includes revisions prompted by the ap-
plicable portions of SB 12.  

SB 12 

DH: Employee  
Standards of Conduct 

The recommended revision to the text at Weapons 
Prohibited – Exceptions reflects changes under SB 
706 regarding reciprocity with a handgun license from 
another state. Sections on Prohibited Classroom In-
struction or Activities; Prohibited Diversity, Equity, and 
Inclusion Duties; and Social Transitioning are recom-
mended for inclusion pursuant to SB 12. At Relation-
ships with Students, the recommended revision ad-
dresses the requirement under SB 571 regarding 
notice of suspected misconduct by an educator or dis-
trict service provider.  

SB 706 

SB 12 

SB 571 

EEP: Instructional  
Arrangements, Lesson 
Plans 

This new local policy includes recommended lan-
guage from SB 12 on instructional plans and course 
syllabi.  

SB 12 

EFA: Instructional  
Resources, Instruc-
tional Materials 

In accordance with SB 12, a section on Parent Re-
quest for Instructional Material Review is recom-
mended for inclusion. The policy requires the superin-
tendent to develop administrative regulations to 
ensure that parents or guardians can request review 
of instructional materials individually or through a peti-
tion process with other parents. 

SB 12 

EHBAF: Special  
Education, Video/ 
Audio Monitoring 

The enclosed revisions are recommended to update 
language regarding special education classrooms in 
accordance with HB 2 and to update the timeframe for 
reporting suspected misconduct or child abuse as re-
quired by SB 571. 

HB 2 

SB 571 



 

 

Local Policy What Changed Why it Changed 

EIA: Academic 
Achievement,  
Grading/Progress  
Reports to Parents 

Recommended revisions reflect the SB 12 require-
ment that each parent of a student be afforded the op-
portunity for at least two in-person conferences with 
the student’s teacher per year. At Academic Dishon-
esty, language is recommended that indicates the use 
of artificial intelligence without permission constitutes 
academic dishonesty. 

SB 12 

FA: Parent Rights and 
Responsibilities 

This new local policy is recommended for inclusion in 
the district’s manual to address the SB 12 require-
ment to establish a parent portal on the district's web-
site, through which parents may submit comments to 
administrators or the board.  

SB 12 

FEF: Attendance,  
Released Time 

This local policy is recommended for inclusion in the 
district’s manual to reflect SB 1049 requirements re-
garding released time courses.  

SB 1049 

FFAC: Wellness and 
Health Services,  
Medical Treatment 

A recommended revision at Medication Provided by 
Parent has been made due to SB 920, which now al-
lows school employees, including nurses, to adminis-
ter nonprescription medication in accordance with le-
gal requirements.  

At Epinephrine, references to “epinephrine auto-injec-
tor” have been updated to “epinephrine delivery sys-
tem” in accordance with SB 1619. 

SB 920 

SB 1619 

FFB: Student Welfare, 
Crisis Intervention 

As required by HB 2, a provision is recommended for 
inclusion addressing the required notification that 
must be provided to teaching staff when a threat is 
made against the campus. 

HB 2 

FFF: Student Welfare, 
Student Safety 

HB 2 prompted recommended revisions to this local 
policy regarding notifying a parent of a student with 
whom an employee or service provider is alleged to 
have engaged in misconduct.  

HB 2 

FFG: Student Welfare, 
Child Abuse and  
Neglect 

A recommended change at Reporting Child Abuse or 
Neglect reflects that SB 571 requires reporting within 
24 hours of learning of the facts giving rise to suspi-
cion of abuse or neglect of a child. The revision to 
item 1 at Making a Report also comes from SB 571. 

SB 571 



 

 

Local Policy What Changed Why it Changed 

FNG: Student Rights 
and Responsibilities, 
Student and Parent 
Complaints/ 
Grievances 

Substantial revisions to this student and parent com-
plaint policy are recommended to reflect requirements 
in SB 12 and other legal requirements reflected in the 
legal framework at this code.  

SB 12 

FO: Student Discipline Minor edits are recommended to the language regard-
ing Video and Audio Monitoring that make such moni-
toring permissive and clarify what should happen 
when video and audio recording equipment is in use.  

HB 6 removed a district's authority to exempt itself 
from student discipline requirements through a District 
of Innovation plan. If your district had District of Inno-
vation text at this code, it is recommended for dele-
tion.  

HB 6 

GF: Public Complaints We recommend for your consideration this revised 
public complaint policy, which includes revisions 
prompted by the applicable portions of SB 12.  

SB 12 

GKA: Community  
Relations, Conduct on 
School Premises 

Language regarding handguns is recommended for 
revision due to SB 706.  

SB 706 

 

The Legal Tips for Policy Development, available in the Policy Online® Governance and 
Management Library (TASB login required), describe common legal concerns and best 
practices relating to many of these policies. 

https://pol.tasb.org/Member/Collections/Details?id=15


 
 

TASB Policy Service  

Important Changes to Your District’s  
Policy Manual  

 
Update 126  

Bills & Local Policy Impact 
 

Bills From the 89th Legislative Session That Affect Your Local Policies 

Bill Local Policy Impact 

SB 12 BE(LOCAL) — Board meetings must be outside of typical work hours 
BED(LOCAL) — Emphasis that public comment shall occur at the beginning of the 
meeting 
CJ(LOCAL) — Prohibition of diversity, equity, and inclusion and prohibited classroom 
instruction 
DFBB(LOCAL) — Reasons added for nonrenewal of a term contract 
DGBA(LOCAL), FNG(LOCAL), and GF(LOCAL) — Timelines changed; must hold a 
hearing; complaints against employees; and district must ensure policy and forms are 
easily accessible on district website 
DH(LOCAL) — Provisions added regarding prohibited classroom instruction, 
prohibited DEI duties, and prohibited assistance with social transitioning 
EEP(LOCAL) — New code regarding posting of instructional plans and course syllabi 
EFA(LOCAL) — Provisions added regarding parent request for instructional material 
review 
EIA(LOCAL) — Districts must now provide at least two opportunities for in-person 
parent-teacher conferences each year 
FA(LOCAL) — New code regarding a parent portal 

HB 1522 BE(LOCAL) — 72 hours’ agenda posting changed to three business days 
SB 413 BE(LOCAL) — Voting needs to be a record vote; therefore, voice vote may no longer 

be permitted 
HB 150 CQB(LOCAL) — Notifications for a cybersecurity incident 
HB 3512 CQD(LOCAL) — New code regarding required training for artificial intelligence (AI) as 

well as use of AI within the district 
SB 8 CSA(LOCAL) — Provisions added regarding designation and use of private spaces 
SB 1173 CV(LOCAL) — Language change for competitive purchasing threshold in relation to 

construction contracts 
HB 3372 DBD(LOCAL) — Statement added regarding personal services performed by an 

administrator 

https://capitol.texas.gov/tlodocs/89R/billtext/html/SB00012F.htm
https://capitol.texas.gov/tlodocs/89R/billtext/html/HB01522F.htm
https://capitol.texas.gov/tlodocs/89R/billtext/html/SB00413F.htm
https://capitol.texas.gov/tlodocs/89R/billtext/html/HB00150F.htm
https://capitol.texas.gov/tlodocs/89R/billtext/html/HB03512F.htm
https://capitol.texas.gov/tlodocs/89R/billtext/pdf/SB00008F.pdf#navpanes=0
https://capitol.texas.gov/tlodocs/89R/billtext/html/SB01173F.htm
https://capitol.texas.gov/tlodocs/89R/billtext/html/HB03372F.htm


Please note that this list of potential changes to your district’s local policies is preliminary and subject to change. 

This information is provided for educational purposes only to facilitate a general understanding of the law or other regulatory 
matter. This information is neither an exhaustive treatment on the subject nor is this intended to substitute for the advice of an 
attorney or other professional advisor. Consult with your attorney or professional advisor to apply these principles to specific fact 
situations. 
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Bill Local Policy Impact 
HB 2 DEC(LOCAL) — Statement added regarding daily rate of pay and exception added for 

concurrent use of paid leave 
FFB(LOCAL) — Statement added regarding notification to teaching staff of threat 
FFF(LOCAL) — Adjusted text to clarify this policy applies to more than just educators 

SB 1049 FEF(LOCAL) — Provisions added listing the requirements for a student to attend a 
released time course 

SB 920 FFAC(LOCAL) — Nonprescription medication provided by parent is in accordance 
with legal requirements 

SB 1619 FFAC(LOCAL) — Delivery system options for epinephrine 
SB 571 FFG(LOCAL) — Reporting timeline changed from 48 to 24 hours 

HB 6 FO(LOCAL) — Optional provisions regarding parental involvement in disciplinary 
placements 

SB 706 GKA(LOCAL) — DOI exemptions no longer permitted from anything in Chapter 37, 
and weapons exception is for an individual who holds a handgun license in 
accordance with state law 

 

https://capitol.texas.gov/tlodocs/89R/billtext/html/HB00002F.htm
https://capitol.texas.gov/tlodocs/89R/billtext/html/SB01049F.htm
https://capitol.texas.gov/tlodocs/89R/billtext/html/SB00920F.htm
https://capitol.texas.gov/tlodocs/89R/billtext/html/SB01619F.htm
https://capitol.texas.gov/tlodocs/89R/billtext/html/SB00571F.htm
https://capitol.texas.gov/tlodocs/89R/billtext/html/HB00006F.htm
https://capitol.texas.gov/tlodocs/89R/billtext/html/SB00706F.htm
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BOARD MEETING MINUTES

A Regular Meeting of the Clyde Consolidated Independent School District Board of Trustees was 
held on Monday, September 15, 2025 at 6:00 PM in the Clyde Auxiliary Building, 2515 South 
Access Road West, Clyde, Texas 79510.
  
ATTENDANCE: 
Jerry Don Black:   Present   
Robert Frost:   Present   
Jay Louder:   Present   
Bethany Powell:   Present   
Rufus Quintanilla:   Present   
Cody Walton:   Present   
Greg Welch:   Present   
Present: 7.

1. CALL TO ORDER AND ANNOUNCE A QUORUM
Board President Robert Frost called the meeting to order at 6:00 PM with a quorum of 
board members present.  Superintendent Bryan Allen was also present. Other Clyde 
CISD personnel in attendance included Dr. Paula Kinslow, Rhonda Neal, Kasey Adkins, 
Josh Parker, Lori Goldston, Patrick Odom, Jamie Munoz, Erin Davis, Casey Hodges, 
Johnathon Haddock, Holly Copher, and Mike Neal. 

2. INVOCATION
Superintendent Bryan Allen gave the invocation.

3. PLEDGES OF ALLEGIANCE
Robert Frost led the pledges of allegiance.

4. SPECIAL RECOGNITIONS AND PRESENTATIONS
4.1. Campus Employee Recognitions
Principals, Josh Parker, Jamie Munoz, John Odom, and Casey Hodges introduced 
their campus Employees of the Month. Those Recognized included:
CES: Teresa Parks and Kaylee Lee
CIS Robert Tarpley and Jessica Leach
CJH: Nancy Sipes and Leeann Saxon
CHS: Brent Cofer and Leilani Czeto

5. RECOGNITION OF VISITORS/PUBLIC COMMENT
No one signed up to speak during public comment.

6. ADMINISTRATIVE REPORTS
6.1. Campus Reports--Clyde Elementary and Clyde Intermediate
Josh Parker and Jamie Munoz presented their respective campus reports. Taylor Hall 
presented a Communities in Schools report for Clyde Intermediate.

6.2. Monthly Financial and Investment Reports
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Rhonda Neal presented the monthly financial and investment reports.

6.3. Curriculum and Special Programs Report
Dr. Paula Kinslow presented the curriculum and special programs report, including a 
report on Clyde CISD's District of Innovation Plan, 2023 school report cards, and the 
25-26 district improvement plan.

6.3.1. District of Innovation Usage 25-26

6.3.2. 2023 School Report Cards

6.3.3. First Reading of 2025-2026 District Improvement Plan

6.4. Superintendent Report
Bryan Allen presented the superintendent's report which included the enrollment and 
attendance report and the next regular board meeting date.

6.4.1. Enrollment and Attendance Report

6.4.2. Next Regular Scheduled Meeting: Monday, October 20, 2025, at 6:00pm

7. ACTION ITEMS
7.1. Consideration and Possible Action on Consent Agenda
A motion to approve the consent agenda, as presented. This motion, made by Greg 
Welch and seconded by Cody Walton, Passed.
Jerry Don Black: Yea, Robert Frost: Yea, Jay Louder: Yea, Bethany Powell: Yea, 
Rufus Quintanilla: Yea, Cody Walton: Yea, Greg Welch: Yea 
Yea: 7, Nay: 0

7.1.1. Approve Minutes of the Previous Meeting(s)

7.1.2. Approve Monthly Financial and Investment Reports

7.2. Consideration and Possible Action to Approve Nominations to the Board of 
Directors of the Callahan Central Appraisal District for the 2026-2027 Term
A motion to approve a resolution nominating Mr. Greg Welch to the Callahan Central 
Appraisal District for the 2026-2027 term. This motion, made by Jay Louder and 
seconded by Cody Walton, Passed.
Greg Welch: Abstain (Without Conflict), Jerry Don Black: Yea, Robert Frost: Yea, Jay 
Louder: Yea, Bethany Powell: Yea, Rufus Quintanilla: Yea, Cody Walton: Yea 
Yea: 6, Nay: 0, Abstain (Without Conflict): 1

7.3. Consideration and Possible Action to approve 2025-2026 HB 3 Goals
A motion to approve the Clyde CISD HB3 Board Goals for the 2025-2026 school 
year, as presented. This motion, made by Rufus Quintanilla and seconded by Cody 
Walton, Passed.
Jerry Don Black: Yea, Robert Frost: Yea, Jay Louder: Yea, Bethany Powell: Yea, 
Rufus Quintanilla: Yea, Cody Walton: Yea, Greg Welch: Yea 
Yea: 7, Nay: 0

7.4. Consideration and Possible Action to Approve Revisions to Clyde CISD Board 
Policy EFB(LOCAL) Regarding Library Materials in Compliance with SB 13
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A motion to approve revisions to Clyde CISD Board Policy EFB(LOCAL), as 
presented. This motion, made by Greg Welch and seconded by Jerry Don Black, 
Passed.
Jerry Don Black: Yea, Robert Frost: Yea, Jay Louder: Yea, Bethany Powell: Yea, 
Rufus Quintanilla: Yea, Cody Walton: Yea, Greg Welch: Yea 
Yea: 7, Nay: 0

7.5. Consideration and Possible Action to Approve an Increase in Substitute Pay for 
Clyde CISD
A motion to increase substitute pay scales, as presented. This motion, made by 
Rufus Quintanilla and seconded by Bethany Powell, Passed.
Jerry Don Black: Yea, Robert Frost: Yea, Jay Louder: Yea, Bethany Powell: Yea, 
Rufus Quintanilla: Yea, Cody Walton: Yea, Greg Welch: Yea 
Yea: 7, Nay: 0

7.6. Consideration and Possible Action to Approve the Local Share for Cynergy Wi-Fi 
7 e-Rate Project Expenses
A motion to approve the local funding contribution of $57,702.55 for the Cynergy Wi-
Fi 7 project. This motion, made by Jerry Don Black and seconded by Jay Louder, 
Passed.
Jerry Don Black: Yea, Robert Frost: Yea, Jay Louder: Yea, Bethany Powell: Yea, 
Rufus Quintanilla: Yea, Cody Walton: Yea, Greg Welch: Yea 
Yea: 7, Nay: 0

7.7. Consideration and Possible Action to Approve the Purchase of Staff Computers 
from Sterling Computers
A motion to approve the purchase of eighty Dell Pro 24 All-in-One computers from 
Sterling Computers Corp at a cost of $1000 per unit, for a total cost of $80,000, as 
presented. This motion, made by Cody Walton and seconded by Greg Welch, 
Passed.
Jerry Don Black: Yea, Robert Frost: Yea, Jay Louder: Yea, Bethany Powell: Yea, 
Rufus Quintanilla: Yea, Cody Walton: Yea, Greg Welch: Yea 
Yea: 7, Nay: 0

7.8. Consideration and Possible Action to Rescind the Board's Approval on August 
18, 2025, of a Proposal for Roof Repairs at Clyde Elementary
A motion to rescind the Board's approval of a proposal for roof repairs at Clyde 
Elementary on August 18, 2025. This motion, made by Rufus Quintanilla and 
seconded by Cody Walton, Passed.
Jerry Don Black: Yea, Robert Frost: Yea, Jay Louder: Yea, Bethany Powell: Yea, 
Rufus Quintanilla: Yea, Cody Walton: Yea, Greg Welch: Yea 
Yea: 7, Nay: 0

7.9. Consideration and Possible Action to Approve the Ranking and Selection of the 
Contractor Providing the Best Value for the Roof Repair Project at Clyde Elementary, 
and to Delegate Authority to the Superintendent to Negotiate and Sign the Contract
A motion to approve the recommended ranking and select Barr Roofing Company as 
the contractor providing the best value to the District for the roof repair project at 
Clyde Elementary, and to delegate authority to the Superintendent to negotiate and 
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sign the contract. This motion, made by Greg Welch and seconded by Rufus 
Quintanilla, Passed.
Jerry Don Black: Yea, Robert Frost: Yea, Jay Louder: Yea, Bethany Powell: Yea, 
Rufus Quintanilla: Yea, Cody Walton: Yea, Greg Welch: Yea 
Yea: 7, Nay: 0

7.10. Consideration and Possible Action to Approve a Contractor Providing the Best 
Value for a Turf and Track Replacement Project at Bulldog Stadium and to Delegate 
Authority to the Superintendent to Negotiate and Sign an Agreement
A motion to approve RHS Construction as the contractor providing the best value for 
a turf and track replacement project at Bulldog Stadium in an amount not to exceed 
$1,142,739.61 and to delegate authority to the superintendent to negotiate and 
execute an agreement. This motion, made by Greg Welch and seconded by Rufus 
Quintanilla, Passed.
Cody Walton: Abstain (With Conflict), Jerry Don Black: Yea, Robert Frost: Yea, Jay 
Louder: Yea, Bethany Powell: Yea, Rufus Quintanilla: Yea, Greg Welch: Yea 
Yea: 6, Nay: 0, Abstain (With Conflict): 1

8. CLOSED SESSION
The Board entered a closed meeting at 7:54 PM, under Texas Government Code 
551.074 (Personnel Matters).

8.1. Personnel (Texas Govt Code 551.074)

8.2. Consult with Legal Counsel (Texas Govt Code 551.071)

9. OPEN SESSION: Act Upon Items as Discussed in Closed Session (as needed)
The Board returned to an open meeting at 8:40 PM.

9.1. Consideration and Possible Action to Approve Professional Employment
No action was taken on this agenda item.

10. BOARD REQUESTS
A special called meeting was scheduled for Tuesday, September 30, 2025 at 6:00 PM.

11. ADJOURNMENT
Motion to adjourn the meeting. This motion, made by Cody Walton and seconded by 
Jerry Don Black, Passed.
Jerry Don Black: Yea, Robert Frost: Yea, Jay Louder: Yea, Bethany Powell: Yea, Rufus 
Quintanilla: Yea, Cody Walton: Yea, Greg Welch: Yea 
Yea: 7, Nay: 0
The meeting was adjourned at 8:45 PM.

_____________________________________
Presiding Officer
_____________________________________
Board Secretary
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BOARD MEETING MINUTES

A Special Called Meeting of the Clyde Consolidated Independent School District Board of Trustees 
was held on Tuesday, September 30, 2025 at 6:00 PM in the Clyde Auxiliary Building, 2515 South 
Access Road West, Clyde, Texas 79510.
  
ATTENDANCE: 
Jerry Don Black:   Present   
Robert Frost:   Present   
Jay Louder:   Present   
Bethany Powell:   Present   
Rufus Quintanilla:   Present   
Cody Walton:   Present   
Greg Welch:   Present   
Present: 7.

1. CALL TO ORDER AND ANNOUNCE A QUORUM
Board President Robert Frost called the meeting to order at 6:00 PM with a quorum of 
members present. Superintendent Bryan Allen was also in attendance.

2. PUBLIC COMMENT
No one signed up to speak during the public comment portion of the meeting.

3. CLOSED SESSION
The Board entered closed session at 6:01 PM, pursuant to Texas Government Codes 
551.071, 551.082, and 551.0821.

3.1. Consult with Clyde CISD Legal Counsel Regarding Level III Parent Grievance in 
Accordance with Texas Government Codes 551.071, 551.082, and 551.0821

3.2. Conduct Level III Parent Grievance Appeal in Accordance with Texas 
Government Code 551.082, 551.0821

3.3. Deliberate Regarding Level III Parent Grievance Appeal in Accordance with 
Texas Government Code 551.082, 551.0821

4. OPEN SESSION: Act Upon Items as Discussed in Closed Session (as needed)
The Board reconvened in open session at 6:44 PM.

4.1. Consider Action on Level III Parent Grievance Appeal
A motion that the Board deny the appeal and uphold the decision made by 
Superintendent Bryan Allen at Level II. This motion, made by Greg Welch and 
seconded by Rufus Quintanilla, Passed.
Jerry Don Black: Yea, Robert Frost: Yea, Jay Louder: Yea, Bethany Powell: Yea, 
Rufus Quintanilla: Yea, Cody Walton: Yea, Greg Welch: Yea 
Yea: 7, Nay: 0

5. ADJOURNMENT
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A motion to adjourn the meeting. This motion, made by Jerry Don Black and seconded 
by Jay Louder, Passed.
Jerry Don Black: Yea, Robert Frost: Yea, Jay Louder: Yea, Bethany Powell: Yea, Rufus 
Quintanilla: Yea, Cody Walton: Yea, Greg Welch: Yea 
Yea: 7, Nay: 0
The meeting was adjourned at 6:45 PM.

_____________________________________
Presiding Officer
_____________________________________
Board Secretary
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DISTRICT IMPROVEMENT PLAN 
 
 
 
 
 
 
 
 
 

 

 



 
 Clyde CISD Vision 

 
 CISD will empower successful leaders for the challenges of the future. 

  
Mission 

 
T.E.A.M.   Teaching, Encouraging, Achieving, Motivating 

  
Core Values 

●​ We believe all students are capable of success.  We will provide a safe, secure, and challenging environment. We will value individual 
student growth in all areas. We will value each employee and student’s educational growth and learning. 

●​ We believe in making student-driven and data-informed decisions. We commit to putting the whole child first. We will consider multiple 
sources of data when making decisions. 

●​ We believe EVERYONE has leadership capabilities. We commit to instilling the 7 Habits of Highly Effective People in our students and 
staff. We will foster leadership opportunities for students, staff, parents, and the community. 

●​ We believe parent/guardian participation and community collaboration are essential. We commit to improving educational outcomes 
by engaging in collaborative relationships. 

 
Theme 

 
Empowering Leaders. Committed to Success.  
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Clyde Consolidated Independent School District Improvement Plan 
Authors: Bryan Allen; Paula Kinslow 

 
Comprehensive Needs Assessment 
 

A comprehensive needs assessment conducted by the district and individual campuses guides planning for the 2025-26 school year. Clyde 
CISD is 75% white, 18% Hispanic, 4% two or more races, and 2% African American.  48% of the students are economically disadvantaged, 
0.2% are English Language Learners, and  17% receive special education services. Scores from the 2025 STAAR assessment, MAP data, and 
other data points provided information along with classroom observations to identify gaps and areas to improve student performance.  
 
The district focused on planning for this school year around growth. The Title I, Part A, and Title II budgets were revised and scrutinized for 
efficiency. With the continued teacher shortage, the district decided to allocate Title II Grow Your Own funds to help educational aides 
complete their degrees and or earn teacher certification and then teach in CCISD. Title II funds were also allocated to improve the new 
teacher mentor program for Clyde CISD. Stipends were issued for four mentor teachers throughout the district to work closely with new 
employees in Clyde and new teachers to the profession. Title IV funds were used to continue to increase safety in the district by contracting 
with a licensed professional counselor to provide services on campus.  High-impact tutoring and other instructional strategies to improve 
performance were utilized. 
 
Clyde CISD earned a B rating, with Clyde High School earning an A, Clyde Junior High a C, Clyde Intermediate and Elementary a B letter grade.. 
Data from 2025, reveals the district was at or above the state average in 17 out of 20 areas for Approaches Grade Level, 15 out of 20 for 
Meets Grade Level, and 11 out of 20 in Masters Grade Level. Overall, the Domain I Average scores were 15 out of 20 at or above the state 
average. The College and Career, Military Ready students at the high school will continue to be an area to focus on. CCISD wants ALL students 
CCMR-ready.  Clyde Junior High’s focus will also be on student growth as well as improving student achievement in Math. A CCMR plan was 
developed with incremental goals disaggregated by student subgroups to achieve 100% college, career, and military-ready graduates in the 
next five years. Through the Rural Accelerator Grant, outside assistance is providing additional support to achieve this CCMR goal. At the 
other end of the educational pipeline, an Early Childhood Self-Assessment and improvement plan was implemented. 
 
Clyde CISD has completed an equity plan and equity survey. An equity gap was not found to be present in either the poverty or minority 
subpopulations. Clyde CISD expanded its Teacher Incentive Allotment program eligibility to include over 95% of teachers in an attempt to 
recruit and retain quality teachers.  
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Strategic Objective/ Goal 1: Clyde CISD will recruit, support, and retain teachers and principals to prepare students for success and purchase 
necessary items for the education process to continue. 

Performance Objective 1: Hire highly effective and qualified employees 

Strategy 
 

Action Step(s) 

Person(s) 
Responsible 

Timeline 
Start 

Timeline 
End 

Resources Formative 
Evaluation 

Documented 

Allen, Bryan 7/14/2025 ongoing None Lower turnover rate 
and increased 

academic 
performance 

List of 
questions for 

hiring 

 

A common set of questions for 
hiring and expectations 
district-wide to provide for 
consistency and a common 
shared vision. 

Consistent between campuses 

Performance Objective 1A: Retain teachers 

Strategy Action Step(s) 

Person(s) 
Responsible 

Timeline 
Start 

Timeline 
End 

Resources Formative 
Evaluation 

Documented 

Kinslow, Paula 
 

8/10/205 6/5/2026 Local funds A lower turnover 
rate in 25-26 

Sign-in sheets at 
job fairs 

 

Retain effective teachers New teacher induction 2 days, support, competitive salary scales with schools of our size, cost of living adjustment, 
continued validation of teacher importance by administrators and board members, and the latest technology available. 

Performance Objective 1B: PD for teachers for engaging instruction for 21st-century learners. 

Strategy Action Step(s) 

Person(s) 
Responsible 

Timeline 
Start 

Timeline 
End 

Resources Formative 
Evaluation 

Documented 

Lytle, Saicy; Neal, 
Mike; McGuire, Paul 

8/10/2025 6/5/2026 none Staff PD 
evaluations 

Sign-in sheets 
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Job-embedded PD Technology and curriculum training are provided multiple times per year and during the routine PLC times at the campus 
level. 

Performance Objective 1C: Vertical alignment PLC meetings core areas: ELAR, Math, Science,  Social Studies, and special education. 

Strategy Action Step(s) 

Person(s) 
Responsible 

Timeline 
Start 

Timeline 
End 

Resources Formative 
Evaluation 

Documented 

Kinslow, Paula 
Allen, Bryan 

Campus 
administrators 

Fall 2025 Ongoing local funds none sign-in sheets 
agenda 

 

Alignment meetings  Discuss testing and content issues that have developed across the grade, campus spans. Incorporate lead4ward 
instructional strategies to improve MTSS and overall student academic performance. 

Performance Objective 1D: Continue to partner with Community in Schools to put a student success coach on every campus to address needs from 
the pandemic 

Strategy Action Step(s) 

Person(s) 
Responsible 

TImeline 
Start 

Timeline 
End 

Resources Formative 
Evaluation 

Documented 

Kinslow, Paula 
Allen, Bryan 

 

Fall 2025 Spring 2026 Comp Ed 
 

Caseload list 
for each 
campus 

Improved 
attendance 

and academic 
performance 

 

Campus-specific support 
provided 

Coaches are stationed at all campuses 

Performance Objective 1E: Clyde CISD will continue the process of creating a Teacher Incentive Allotment plan. 

Strategy Action Step(s) 

Person(s) 
Responsible 

TImeline 
Start 

Timeline 
End 

Resources Formative 
Evaluation 

Documented 
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Kinslow, Paula 
Allen, Bryan 

 

Fall 2025 Spring 2026 Local funds 
 

Lower turnover 
rate end of 
25-26 sy 

Turnover rate 

 

Help recruit and retain teachers The teacher distinctions will help with the required accelerated instruction and recruitment of employees. Expanded plan 
to all campuses. 

Performance Objective   1F: Maintain a Grow Your Own program for paraprofessionals in the district to go back to school to become teachers. 

 Action Step(s) 

Person(s) 
Responsible 

TImeline 
Start 

Timeline 
End 

Resources Formative 
Evaluation 

Documented 

Kinslow, Paula 
Allen, Bryan 

 

Fall 2025 Spring 2026 Title II 
 

 Signed MOU 

 

Decrease turnover and ease the 
hiring process for future 
openings 

Provide a pipeline of talent for future job positions. 

 

Strategic Objective/ Goal 2: Clyde CISD will build a foundation of ELAR and Math where every individual student is prepared for success in college, 
career, or the military. 

Performance Objective 2: Provide professional development on engaging research-based instructional practices. 

Strategy 
 

Action Step(s) 

Person(s) 
Responsible 

Timeline 
Start 

Timeline 
End 

Resources Formative 
Evaluation 

Documented 

Munoz, Jamie; Odom, 
Patrick; Parker, 

Joshua  
Hodges, Casey 

8/24/2024 6/5/2026 federal and local 
funds 

routine 
assessment 

data throughout 
the school year 

TAPR report 

 

Accountability Meet federal and state accountability in all areas--data-focused rooms, PLC times, and attention to every student. 

Performance Objective 2A: Dissect Data reports to evaluate how the district/campuses are doing toward increasing the meets/master's level of 

5 



achievement in accountability areas. NWEA MAP testing district-wide to measure growth 

Strategy Action Step(s) 

Person(s) 
Responsible 

Timeline 
Start 

Timeline 
End 

Resources Formative 
Evaluation 

Documented 

Allen, Bryan 
 Kinslow, Paula 

9/1/2024 6/5/2026 Federal and 
Local 

each grading 
cycle 

data rooms and 
reports 

 

Data-driven reports are to be 
completed, compiled, and 
assessed to develop action 
plans for continuous 
improvement and evaluation of 
all programs and instruction 

Data-driven campus/departments/district 
 
Use Axiom, Lead4ward reports, MAP, and other euphoria-created tools to increase all student growth. 

Performance Objective 2B: Special Education Student performance--Improve performance in all subject areas, especially writing, reading, and 
science, to reach targets in domain 3  

Strategy Action Step(s) 

Person(s) 
Responsible 

Timeline 
Start 

Timeline 
End 

Resources Formative 
Evaluation 

Documented 

ESC 14 
Administrators 

9/2024 5/2026 none Improved 
common 

assessment 
performance 

instructional 
walkthroughs 

 

RDA* Send special education teachers to reading, writing, and other workshops to improve student performance and 
instructional practices. 
 

Performance Objective 2C: Provide a T-TESS coaching model of professional development and student growth to improve principal, teacher, and 
student performance. 

Strategy Action Step(s) 

Person(s) 
Responsible 

Timeline 
Start 

Timeline 
End 

Resources Formative 
Evaluation 

Documented 

Kinslow, Paula 8/21/2018 6/1/2024 none none attendance 
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Campus 
administrators 

roster 

 

Increased 
effectiveness--coaching model 

All stakeholders are aware of and prepared for the increase in evaluation rigor as well as testing rigor. 

Performance Objective 2D: Continue Conscious Discipline training for elementary and intermediate personnel, as well as add restorative discipline 
strategies at the secondary level. 

Strategy Action Step(s) 

Person(s) 
Responsible 

Timeline 
Start 

Timeline 
End 

Resources Formative 
Evaluation 

Documented 

Parker, Joshua 
Munoz, Jamie 

Hodges, Casey 
Odom, Patrick 

 

8/8/2016 6/5/2024 none  sign-in sheets, 
agenda 

 

Discipline Decrease discipline referrals and time removed from class 
 

Performance Objective 2E: Raise expectations for levels of performance and participation across the board--UIL academics, extracurriculars, CTE, 
CCMR, and dual credit. 

Strategy Action Step(s) 

Person(s) 
Responsible 

Timeline 
Start 

Timeline 
End 

Resources Formative 
Evaluation 

Documented 

Odom, Patrick 
Hodges, Casey 
Munoz, Jamie 
Parker, Joshua 
Kinslow, Paula 

Allen, Bryan 

8/8/2016 6/5/2024 none Increased 
student 

participation and 
performance 

sign-in sheets, 
agenda 

 

Increase awareness of the 
benefits of these programs 

Work to educate parents, students, and other stakeholders about these programs. 
Create a CCMR plan to reach 100% of students college, career, and military ready after graduation 
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Performance Objective 2F: Focus on consistent reading strategies for K-12 to improve both general education and special education student 
performance–MAP Growth, MAP Fluency  (at elementary). 

Strategy Action Step(s) 

Person(s) 
Responsible 

Timeline 
Start 

Timeline 
End 

Resources Formative 
Evaluation 

Documented 

Kinslow, Paula 
Munoz, Jamie 
Parker, Joshua 
Hodges, Casey 
Odom, Patrick 

8/2017 5/2024 Local funds and 
federal funds 

Increase unit 
assessments, 

MAP data, 
STAAR scores 

Meeting sign-in 
sheets, 

documents 
created 

 

RDA* Be consistent between buildings and across grade levels to use the same research-based strategies to improve reading. 

Performance Objective 2G: Focus on low socioeconomic student performance in areas of Math, Reading, Science, and Social Studies.  

Strategy Action Step(s) 

Person(s) 
Responsible 

Timeline 
Start 

Timeline 
End 

Resources Formative 
Evaluation 

Documented 

Allen, Bryan 
Kinslow, Paula 
Parker, Joshua 
Munoz, Jamie 

8/2024 6/2026 ESC 14 Staff 
Local funds 

Improved scores 
Benchmark 
exams 

Scores 

 

 Provide strategies and focus to improve this subpopulation's academic performance in relation to the district equity plan.  

Performance Objective 2H: Work to educate JH & HS students, teachers, and parents about higher education admissions, financial aid, FAFSA, and 
high school career planning. 

Strategy Action Step(s) 

Person(s) 
Responsible 

Timeline 
Start 

Timeline 
End 

Resources Formative 
Evaluation 

Documented 

Odom, Patrick 
HS Counselors 
Hodges, Casey 
JH Counselor 

8/2019 6/2024 Local funds 100% FAFSA 
completions 

Sign in Sheets 
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Kinslow, Paula 
 

 

Promote College and Career 
Culture 

Food and FAFSA night at the HS, and continue to explain processes to JH and HS students and parents for after high 
school endeavors. 

Performance Objective 2I: K-3 core and special education teachers attend Reading Academy training through ESC 14. 

Strategy Action Step(s) 

Person(s) 
Responsible 

Timeline 
Start 

Timeline 
End 

Resources Formative 
Evaluation 

Documented 

 
Kinslow, Paula 
Parker, Joshua 
Munoz, Jamie 

 

8/2021 6/2022 Title I funds Progress 
Reports 

Sign-in Sheets 
Progress of 

Artifacts 
 

 

 Provide strategies to help at-risk learners to learn to read more effectively.  

Performance Objective 2J: Participate in Texas Instructional Leadership for fourth year 

 Action Step(s) 

Person(s) 
Responsible 

Timeline 
Start 

Timeline 
End 

Resources Formative 
Evaluation 

Documented 

Kinslow, Paula 
Munoz, Jamie 
Parker, Joshua 

Davis, Erin 
Hodges, Casey 
Lori Goldston 

Cumby, Richard 
Odom, Patrick 
Allen, Bryan 

5/2022 5/20224 Title II Increase unit 
assessments, 

MAP data, 
STAAR scores 

Meeting sign-in 
sheets, 

documents 
created 

 

 Align lesson plans and formative assessments to ensure rigor and focus. 
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Strategic Objective/ Goal 3: Clyde CISD will continue to evaluate and update technology and the instructional environment to equip students to step into 
a digital future. 

Performance Objective 3: Routinely meet with students about the need for technology and improving the instructional process, as well as food service 
from the students' perspective. 

Strategy 
 

Action Step(s) 

Person(s) 
Responsible 

Timeline 
Start 

Timeline 
End 

Resources Formative 
Evaluation 

Documented 

Allen, Bryan; Neal, 
Mike; Lytle, Saicy, 
Brown, Melanie 

9/1/2016 6/5/2026 local funds input from 
students  

meeting minutes 

 

Will continue to evaluate and 
update needs for technology 
and food service 

Student perspective on instructional processes involving student technology in the classroom. And how food service is 
performing. 

Performance Objective 3A: Professional Development plans to incorporate the technology integrator and the TEKS resources system into PLCs and 
district planning days. 

Strategy Action Step(s) 

Person(s) 
Responsible 

Timeline 
Start 

Timeline 
End 

Resources Formative 
Evaluation 

Documented 

Lytle, Saicy 
Kinslow, Paula, 

Allen, Bryan 

9/2/2016 6/5/2026 local funds improving 
student 

engagement and 
learning 

PD rosters  

 

Improve the technology and 
curriculum used in the 
classroom 

Provide technology integration and curriculum guidance to improve student academic achievement. 

Performance Objective 3B: Raise awareness of college, career, and military opportunities with students. 

Strategy Action Step(s) 

Person(s) 
Responsible 

Timeline 
Start 

Timeline 
End 

Resources Formative 
Evaluation 

Documented 
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Odom, Patrick 
Hodges, Casey 
Kinslow, Paula 

 

9/2/2025 6/5/2026 Local funds improving 
student 

engagement and 
learning 

Field trip rosters  

 

Create a culture and educate 
students for the future 

College and career-related trips and informational days for students to explore options after high school 
Utilize a Texas Workforce Outreach specialist for the district 
Implement CTE courses in 8th grade to strengthen the CTE pipeline into HS. 

Performance Objective 3C: Utilize Xello a career exploration program in grades 6-12 to promote employment awareness 

Strategy Action Step(s) 

Person(s) 
Responsible 

Timeline 
Start 

Timeline 
End 

Resources Formative 
Evaluation 

Documented 

Odom, Patrick  
Hodges, Casey 
Kinslow, Paula 

 

9/2/2025 6/5/2026 Perkins funds improving 
student 

engagement and 
learning 

Usage reports 

 

Provide support for career 
exploration 

Allows students to discover and study a variety of careers to pursue after graduation 
 

 

Strategic Objective/ Goal 4: Clyde CISD will continue to use proper fiscal procedures to maximize efficiency and safety in operations and staffing and 
explore innovative resource opportunities. 

Performance Objective 4: Work to maximize financial investments with the highest return while maintaining minimal risk for the district. 

Strategy Action Step(s) 

Person(s) 
Responsible 

Timeline 
Start 

Timeline 
End 

Resources Formative 
Evaluation 

Documented 

Neal, Rhonda 9/1/205 8/31/2026 none monthly board 
reports 

FIRST Rating 

 

Monitor, invest, and apply for 
money 

Build a budget and maintain proper account records 
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Performance Objective 4A: Critique master schedules at all buildings to determine staffing needs in an effort to improve FIRST rating. 

Strategy Action Step(s) 

Person(s) 
Responsible 

Timeline 
Start 

Timeline 
End 

Resources Formative 
Evaluation 

Documented 

Neal, Rhonda 9/1/2025 8/31/2026 none Monthly staff 
meetings  

FIRST Rating 

 

Equity & efficiency Improve master schedules and the efficiency of staffing. 

Performance Objective 4B: Improve safety at all campuses 

Strategy Action Step(s) 

Person(s) 
Responsible 

Timeline 
Start 

Timeline 
End 

Resources Formative 
Evaluation 

Documented 

Neal, Rhonda  
Allen, Bryan 

Faulkenbery, Stephen 

9/1/2025 8/31/2026 School Safety 
Grant funds and 

local funds 

Decrease in 
discipline 
referrals 

Surveys from 
staff and 

community 

 

 Partnership with the City of Clyde for SRO positions---perimeter checks, presence on all 4 campuses, present at events, 
work with students and staff on emergency operation plans. 

Performance Objective 4C: Update the Emergency Operation Plan to reflect recent legislation. 

Strategy Action Step(s) 

Person(s) 
Responsible 

Timeline 
Start 

Timeline 
End 

Resources Formative 
Evaluation 

Documented 

Faulkenbery, Stephen 
SRO 

9/1/2025 8/31/2026 Title IV funds 
and local funds 

The plan is 
developed and 

revised 
periodically 

Sign-in sheets 

 

Work with SRO to ensure 
plans are aligned 

All campuses and staff are trained as required by law. 
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Performance Objective 4F: Dating Violence is not tolerated in CCISD. If you are a victim of dating violence or suspect it, please contact the nurse or 
counselor immediately so that parents can be notified. 

Strategy Action Step(s) 

Person(s) 
Responsible 

Timeline 
Start 

Timeline 
End 

Resources Formative 
Evaluation 

Documented 

Allen, Bryan 
Administrators 

11/10/2021 8/31/2026 Local funds  Training sign-in 
sheets 

 

 Dating violence materials will be incorporated into the curriculum, with information about how to seek help if needed 
 

Strategic Objective/ Goal 5: Continue to improve leadership in all Clyde CISD employees and students 

Performance Objective 5: Provide leadership skills for classroom teachers, support personnel, and students. 

Strategy 
 

Action Step(s) 

Person(s) 
Responsible 

Timeline 
Start 

Timeline 
End 

Resources Formative 
Evaluation 

Documented 

Allen, Bryan 8/10/2025 6/5/2026 Grant funds and 
local funds 

improved school 
culture 

Sign-in sheets 

 

Enlist assistance from ESC 14  
and The Leader in Me to work 
with faculty to improve 
leadership skills. 

The Leader in Me training for all campuses. 
 
CHS began on the Leader in Me journey in the 2020-21 school year, using LIM  as a character education program required 
by legislation. 

Performance Objective 5A: Community Leadership Events and other events to promote parental involvement 

Strategy 
 
 
 
 
 
 

Action Step(s) 

Person(s) 
Responsible 

TImeline 
Start 

Timeline 
End 

Resources Formative 
Evaluation 

Documented 

Parker, Joshua 
Hodges, Casey 

8/28/2017 6/1/2025 Local funds Improved 
community 

Sign-in sheets 
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Munoz, Jamie 
Odom, Patrick 

presence on 
campuses 

 

Promote relations between the 
school and the community 

Students conduct leadership activities at numerous events throughout the course of the year. 
October is Parental Involvement Month to promote partnership between home and school. 

Performance Objective 5B: Send core teachers to ESC 14 for professional development that will enhance student performance. 

Strategy Action Step(s) 

Person(s) 
Responsible 

Timeline 
Start 

Timeline 
End 

Resources Formative 
Evaluation 

Documented 

Administrators 8/8/2025 6/5/2026        Title II improvement in 
the instructional 

delivery  

classroom 
walkthroughs 

 

Substitute Teachers Pay for substitute teachers when the classroom teacher attends training at the ESC. 

Performance Objective 5C: Continue to find avenues to tie the school and the community together to improve communication and working relationships. 

Strategy Action Step(s) 

Person(s) 
Responsible 

Timeline 
Start 

Timeline 
End 

Resources Formative 
Evaluation 

Documented 

Allen, Bryan, 
administrators 

9/2/205 6/5/2026 local improved 
communication 

and public 
relations 

ParentSquare 
app transcript 

 

Electronic communication & 
social media 

Continued and consistent communication via the Parent Square app 

Performance Objective 5D: Improved parental involvement with all students (Two parent conference opportunities provided) 

Strategy Action Step(s) 

Person(s) 
Responsible 

Timeline 
Start 

Timeline 
End 

Resources Formative 
Evaluation 

Documented 
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Allen, Bryan, 
administrators 

10/1/2025 Ongoing 
Provide 2 

opportunities 
yearly 

none improved 
communication 

and public 
relations 

documentation 
records 

 

Parental Involvement Month Parent conferences, emails, and other forms of communication are used to target all students and their academic progress. 

Performance Objective 5E: Provide professional development on multiple topics such as sex trafficking, sex abuse, suicide prevention, bullying, ESL, 
GT, dyslexia, and other issues affecting students 

Strategy Action Step(s) 

Person(s) 
Responsible 

TImeline 
Start 

Timeline 
End 

Resources Formative 
Evaluation 

Documented 

Campus counselors 
and administrators 

Kinslow, Paula 

8/2019 6/2026 Local funds Improve student 
performance 

Sign-in sheets 
Agendas 

 

Ensure all students are 
provided needed supports 

Specific training to address needs 
 

Performance Objective 5F: Participate in strategic planning with Moak Casey to develop a strategic plan for the district. 

Strategy Action Step(s) 

Person(s) 
Responsible 

TImeline 
Start 

Timeline 
End 

Resources Formative 
Evaluation 

Documented 

Board of Trustees 
Superitendent 

Administrators and 
stakeholders 

11/2025 2/2026 Local funds Improve student 
performance 

Sign-in sheets 
Agendas 

 

Ensure the district is focused 
on continuous improvement 
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Federal and State Grant Sources 
  

Grants                                       ​         ​         ​ ​ ​ ​ Funds Available in 2025-2026 
  

   Title I Part A ESSA Grant                                                                                          $259,386   
   Title II, Part A flow through from ESC 14                                                                    $47,135 
   Title IV​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​      $21,712 
   Title III​  ​ ​ ​ ​ ​ ​ ​ ​ ​ ​        $262 
   State Compensatory Education Funds                       ​                                 $1,338,223​  

                                   Special Education                                                                       ​                       $1,491,496 
 ​  ​    Career & Tech                                                                                                          $826,654 
                         Dyslexia​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​   $84,743 

   IMA ​​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​   $77,994 
   Perkins SSA with ESC 14​ ​ ​ ​ ​ ​ ​              $14,438 

   ​ ​ ​    HeadStart​ ​ ​ ​ ​ ​ ​ ​ ​ ​            $104,550 
   Early Education Allotment​ ​ ​ ​ ​ ​ ​ ​  $311,143 
   Gifted and Talented​ ​ ​ ​ ​ ​ ​ ​ ​  $84,824 
 
 
 
The Clyde State Compensatory Education Program Policies and Procedures Manual delineates how the district 
operates its compensatory education funds. 
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CIP PART II: ASSURANCE ADDENDUM 

  
1. ​ Comprehensive needs assessment – All data were reviewed for all students and student groups. The results and conclusions of this review are reflected 
in the SMART goals for the next school year. 
  
2. ​ School-wide reform strategies – These strategies include ones that strengthen the core academic program; meet the educational needs of historically 
underserved populations; increase the amount and quality of learning time, and address the needs of all, but particularly low-achieving students. Examples of 
school-wide strategies follow: teach content-focused vocabulary terms/phrases – 20 per year, per core subject from the district’s list – for all students to learn (in 
addition to the usual teacher-selected vocabulary words); expand effective instructional strategies, including the use of technology in ways proven to increase 
student's engagement in learning and level of thinking about content and concepts. 
  
3. ​ Instruction by highly qualified teachers – 100% of our teachers is certified for the position they hold even though they have varying levels of 
experience. Experienced teachers give support to less experienced teachers. Parents are notified if a teacher is not certified, and the teacher must either be 
working toward certification or efforts continue to hire someone who is certified. 
  
4. ​ High-quality and ongoing professional development – Helping teachers provide on-the-job training and monitoring to promote teachers’ professional 
development. Staff members participate in professional development offered throughout the year. Professional development may also be conducted on-site by 
in-house instructional leaders and by district instructional support staff. 
  
5. ​ Strategies to attract high-quality, highly-qualified teachers – Recruiting and retaining highly-qualified teachers is a continuous process. We closely 
work with our district’s administrators and network with other principals to help in this effort. Our own teachers also serve as recruiters. The result has been that 
100% of our classroom teachers are appropriately certified for the position they hold. 
  
6. ​ Strategies to increase parental involvement – Schools engage in numerous activities to increase parent involvement in the campus’s programs. Open 
Houses, telephone calls, and newsletters are just a few methods of recognizing parents as partners. In addition, parents are offered classes to meet their needs, 
for example, ESL classes or STAAR information programs. 
  
7. ​ The transition from early childhood programs – Elementary schools collaborate with early childhood centers to coordinate parent and student visits to 
kindergarten programs. Elementary schools conduct community awareness campaigns and registration days. (Not applicable to secondary schools) 
  
8. ​ Measures to include teachers in the decisions regarding the uses of academic assessments – Numerous teacher reports are available for the 
teachers to access throughout the year. These reports are based on locally developed and summative assessments. Ongoing staff development is available 
on-site to analyze assessment data. Grade-level, content-area, team, or departmental meetings are held to discuss assessment issues. 
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9. ​ Effective, timely additional assistance – Formative and summative assessments provide the data for teachers and administrators to monitor individual 
student progress so that interventions and assistance will be timely. Various live reports are available via eduphoria! and are accessible to teachers and 
administrators. 
  
10. ​ Coordination and integration of federal, state, and local services and programs – At the building level, federal, state, and local services and 
programs are coordinated to address student needs best; this coordination of services and programs is reflected in the activities listed in the campus goals and 
strategies 
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2025-26 HB 3 Clyde CISD Board Goals 
 

Early Childhood Literacy Goal 
●​ The percentage of 3rd-grade students performing MEETS on their STAAR 2026 RLA assessment will grow 

from 43% to 53% by May 2026. 
 

Goal Progress Measures 
●​ 55% of students in K-3 will meet their individual projected growth measure on the NWEA Reading assessment 

by the end of May 2026. 
 

●​ The percentage of PreK students who score meets expected targets in Phonological Awareness/Reading at 
the end of the year  (CIRCLE) will increase from 50% (Beginning of the Year) to 65% (End of the Year) by May 
2026. 
 

Early Childhood Numeracy Goal 
●​ The percentage of 3rd-grade students performing MEETS on their STAAR 2026 MATH assessment will grow 

from 27% to 40% by May 2026. 
 

Goal Progress Measures 
●​ 55% of students in K-3 will meet their individual projected growth measure on the NWEA Math assessment by 

the end of May 2026. 
 

●​ The percentage of PreK students who score meeting expected targets in overall math at the end of the year 
(CIRCLE) will increase from 65% (Beginning of the Year) to 80% (End of the Year)by May 2026. 
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CCMR Goal 
●​ The percentage of graduates who meet the criteria for CMCR will increase from 82% to 86% by August 2026. 

 
Goal Progress Measures 

●​ TSI Readiness: 60% of students from the Class of 2026 will meet TSI criteria in both math and ELAR (at least 
10 economically disadvantaged and 20 non-economically disadvantaged will meet TSI criteria in both 
subjects) 
 

●​ College Readiness: 82% of seniors from the Class of 2026 will directly enroll in college (at least 6 economically 
disadvantaged and 12 non-economically disadvantaged) 
 

●​ Career Readiness: 37% of the Class of 2026 will earn an Industry-Based Certification 
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Clyde CISD Parent and Family Engagement Policy 
 
 

2025-26 Parent and Family Engagement (PFE) Program 

What is it? Clyde CISD is committed to our vision: CCISD will empower 
successful leaders for the challenges of the future.  This policy was 
developed jointly and agreed upon with parents. We strive to provide 
high-quality education individualized for each student by developing 
and maintaining relationships with families and the community. One 
way we continue to do this is by participating in the Title I, Part A State 
program. This program provides funding for low socioeconomic 
schools. In return, we promise to meet the expectations laid out for us 
by the Texas Education Agency and the United States Department of 
Education.  

Expectations & 
Objectives 

Parents and families are a child’s first teachers. Students imitate adults 
from the moment they are born. Therefore, a mutually beneficial 
relationship between school and home is in the best interest of every 
child. Our PFE Program exists to foster communication and 
decision-making with parents about student performance and 
collaboratively support learning. Our objectives are: 

●​ Increasing effective two-way communication between school 
and home is linked to a higher completion rate on homework, 
better attention during instructional tasks, increased participation 
by all parties, and improved interactions and relationships 
between parents, teachers, and students. 

●​ If a child’s parents are more involved in school experiences, the 
child is more likely to have higher grades, improved behavior, 
better attendance, higher social skills, and adaptation. 

●​ Learning together leads to a better school and home life. 
●​ Being a life-long learner can prevent some health issues that 

often occur later in life. 
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Clyde CISD will: ●​ Create a district site-based committee composed of parents that 
will assist in planning, developing, evaluating, and revising 
support of school improvement plans.  

●​ Hold regular meetings where the parent advisory board will seek 
input from families, community members, and educators. 

●​ The district will coordinate and integrate parent and family 
engagement strategies with other federal, state, and local 
programs such as Head Start, Perkins IV, and McKinney-Vento. 

●​ Distribute the PFE Policy to parents and the community by: 
○​ Posting on our district website and keeping it up-to-date 
○​ Having copies or a digital version available at all annual 

meetings 
●​ Per request, provide the qualifications of a child’s teacher 
●​ Assist schools in the evaluation and revision of their PFE policy 

and school-parent compact 
●​ Provide training to every district employee on the most effective 

PFE strategies 
●​ Meet the Teacher 
●​ Parent Teacher Conferences–Month of October, and year-round 

as needed 
●​ Junior High Courses offered April 2026 
●​ Junior High Courses Offered Incoming 5th April 2026 
●​ High School Courses Offered: March 2026 

 
Please fill out this survey to help us meet your needs for other training. 
Use the information to design evidence-based strategies for effective 
parental involvement activities. The data from the surveys and 
evaluations will be reviewed by the district site-based committee 
yearly. 

Espanol Haz cli aqui 
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https://docs.google.com/document/d/1hP554ItWHIS8fD8HeeNadZvV1u1FAWZtG7GgNcY89bo/edit


 24 



 25 



 26 



 
27 



 

28 



 

29 


































	Agenda
	1. CALL TO ORDER AND ANNOUNCE A QUORUM
	Clyde CISD District Data Overview

	2. INVOCATION
	3. PLEDGES OF ALLEGIANCE
	4. SPECIAL RECOGNITIONS AND PRESENTATIONS
	1. Texas Education Human Resources Appreciation Day: October 8, 2025
	2025 TX Education HR Day Proclamation

	2. Principal's Appreciation Month
	2025 Principals Month Proclamation

	3. Campus Employee Recognitions

	5. RECOGNITION OF VISITORS/PUBLIC COMMENT
	Board Operating Procedures for Public Comment AND Public Comment Sign-Up Sheet

	6. ADMINISTRATIVE REPORTS
	1. Campus Reports--Clyde Junior High and Clyde High School
	2. Monthly Financial and Investment Reports
	3. Curriculum and Special Programs Report
	1. ESL Program Evaluation 2025
	Clyde CISD ESL Program Evaluation 2025


	4. Superintendent Report
	1. Enrollment and Attendance Report
	Enrollment and Attendance Report as of 9.30.25

	2. Special Called Board Meeting: Monday, November 3, 2025, at 6:00pm
	3. Next Regular Scheduled Meeting: Monday, November 17, 2025, at 6:00pm


	7. DISCUSSION ITEMS
	2. Discussion of Clyde CISD Compensation Plan and Pay Scales

	8. ACTION ITEMS
	1. Consideration and Possible Action on Consent Agenda
	1. Approve Minutes of the Previous Meeting(s)
	Regular Meeting Minutes 9.15.25
	Special Called Meeting Minutes 9.30.25

	2. Approve Monthly Financial and Investment Reports
	3. Consideration and Possible Action to Approve the School Health Advisory Committee (SHAC) for 2025-26
	4. Consideration and Possible Action to Approve 2025-2026 Clyde CISD District Improvement Plan
	2025-26 Clyde Consolidated Independent School District Improvement Plan


	2. Consideration and Possible Action to Approve a TEA ESL/Bilingual Exceptions Waiver for the 2025-2026 School Year
	3. Consideration and Possible Action to Approve the Annual Investment Report and to Approve a Resolution of the Board Documenting the Review of Investment Policies and Strategies
	4. Consideration and Possible Action to Approve Cost of Living Adjustment (COLA) for Clyde CISD Employees
	5. Consideration and Possible Action to Approve an Interlocal Cooperation Contract with Angelo State University Relating to the Use of the Angelo State University Regional Security Operations Center (RSOC) Services
	Interlocal--Angelo State RSOC

	6. Consideration and Possible Action to Approve Nominations to the Board of Directors of the Jones County Appraisal District for the 2026-2027 Term
	Jones CAD Board Nominations--Signed

	7. Consideration and Possible Action to Approve Nominations to the Board of Directors of the Taylor County Appraisal District for the 2026-2027 Term
	Taylor CAD Board Nominations--Signed


	9. CLOSED SESSION
	1. Personnel (Texas Govt Code 551.074)
	2. School Safety and Security Measures (Texas Govt Code 551.076)
	3. Consult with Legal Counsel (Texas Govt Code 551.071)

	10. OPEN SESSION: Act Upon Items as Discussed in Closed Session (as needed)
	1. Consideration and Possible Action to Approve Professional Employment

	11. BOARD REQUESTS
	12. ADJOURNMENT
	TASB POLICY UPDATE 126--Local Policy Changes Chart
	Update 126--Bills that Affect Local Policies

