
Notice of Regular Business Meeting
The Board of Trustees
Fort Bend Independent School District

Monday, June 15, 2026

This is Notice that the Fort Bend Independent School District Board of Trustees will hold a Regular 
Business Meeting on Monday, June 15, 2026, beginning at 6:00 PM in the Board Room of the Fort Bend 
ISD Administration Building, 16431 Lexington Blvd., Sugar Land, TX 77479. It is the Board of Trustees’ 
intent that a quorum of the Board of Trustees will be physically present at this location although one or 
more trustees may participate by videoconference.
The agenda packet for the meeting is available at https://meetings.boardbook.org/Public/Organization/649.

Members of the public may view the live stream of the meeting at the following address:  
https://www.fortbendisd.com/Page/124962   

Members of the public who wish to address the Board must register to speak no later than 4:30 p.m. on the 
day of the meeting at the following address:  
https://www.fortbendisd.com/cms/lib/TX01917858/Centricity/Domain/83/New%20Regular%20Business%
20Address%20Form%201-12-21.pdf. 
 

1. Call to order
 
2. National Anthem
 
3. Moment of Silence
 
4. Recognitions
 
5. Public Comment
 
6. Superintendent Update
 
7. President Update
 
8. Board Activity Report
 
9. Information
 

A. Intruder Detection Report
 
B. 2026 EOY Student Achievement Update
 

10. Consent Agenda
All items under the Consent Agenda are acted upon by one motion.  Upon a Board Member's request, 
any item on the Consent Agenda shall be moved to the Action portion of the regular agenda.
 

A. Meeting Minutes: Consideration and approval of the minutes of Fort Bend ISD Board of 
Trustees meetings and/or public hearings on the following dates: 
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• May 4, 2026 Called Meeting and Agenda Review
• May 6, 2026 Special Called Meeting Board Self Evaluation
• May 11, 2026 Special Called Meeting Budget Workshop
• May 11, 2026 Regular Business Meeting
• May 18, 2026 Special Called Meeting

 
B. City of Sugar Land Interlocal Agreement: Consideration and approval of an 
Interlocal Agreement with the City of Sugar Land for the 2027 Community Expo at 
James Reese CTE Center.
 
C. Designation of Public Information Act Non-Business Days: Consideration and 
approval of the designation of non-business days under the Texas Public Information 
Act for calendar year 2026 and Spring 2027.
 
D. Compensation Plan: Consideration and approval of the 2026-27 Resolution for 
one-time Thank-You supplement for eligible members and adjustments for eligible 
transportation bus drivers and monitors.
 
E. 2026-27 Budget Adoption: Consideration and approval of the 202-27 General 
Fund (199), National School Breakfast and Lunch Fund (240), and the Debt Service 
Fund (599) budgets as presented in the Fiscal Year 2026-27 budget document.
 
F. 2025-26 Budget Amendments: Consideration and approval of a General Fund, 
Child Nutrition Fund and Debt Service Fund budget amendments for 2025-2026.
 
G. Fund Balance Resolution: Consideration and approval of the committed fund 
balance resolution.
 
H. Delegate and Alternate to the Texas Association of School Boards (TASB) 
Delegate Assembly: Consideration and approval of a Delegate and Alternate to the 
Texas Association of School Boards (TASB) Delegate Assembly.
 
I. Revision of the following Local Policies BE, BED, CE, CI, CQD, DBD, DK, 
EHB, EHBAA, and FDE: Consideration and approval of proposed revisions and 
additions of the following local policies: BE, BED, CE, CI, CQD, DBD, DK, EHBAA, 
and FDE.
 
J. School Boundary Advisory Committee Membership: Consideration and approval 
to ratify approval of new members serving on the School Boundary Advisory 
Committee (SBAC). 
 
K. 2026-27 Designated Hazardous Traffic Conditions List: Consideration and 
approval of the 2026-27 Fort Bend ISD Designated Hazardous Traffic Conditions List 
and approval to adopt the Designated Hazardous Traffic Conditions Resolution.
 
L. Budget Amendment Regarding Use of 2023 Bond Program Contingency 
Funds: Consideration and approval for the use of 2023 Bond Program Contingency as 
proposed by Administration.
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M. 2025-26 Low Attendance Waiver: Consideration and approval of low attendance 
waiver and granting the superintendent authority to approve and submit all necessary 
waiver requests for the 2025-26 school year.
 
N. CHS Orchestra International Travel: Consideration and approval of 
international travel by Williams P. Clements High School Orchestra student musicians 
to travel to Japan.
 
O. 2026-2027 Student Code of Conduct: Consideration and approval of the Student 
Code of Conduct for the 2026-2027 school year.
 
P. Interlocal Agreement Expose Excellence Youth Program: Consideration and 
approval of a renewal Interlocal Agreement between Fort Bend ISD, Fort Bend 
County and Fort Bend County Juvenile Board for the 2026-2027 school year regarding 
the Expose Excellence Youth Program.
 
Q. Memorandum of Understanding (MOU) JJAEP: Consideration and approval of 
the Memorandum of Understanding (MOU) for the Juvenile Justice Alternative 
Education Program (JJAEP) services among Fort Bend County Juvenile Probation 
Board, Fort Bend ISD (FBISD), Stafford MSD (SMSD), and Alief ISD (AISD). 
 
R. Consideration and approval of proposed expenses that exceed $50,000: Specifically for:

1. Moving Services and Supplies (Increase): Consideration and approval to 
increase the existing contract awarded under 25-048ZB Moving Services and 
Supplies by $2,000,000, for a total not-to-exceed amount of $3,570,420 to 
continue providing moving services including related supplies through June 2030.
 
2. Remediation, Restoration, and Diaster Recovery Services: Consideration 
and approval for the purchase of remediation, restoration, and disaster recovery 
services from multiple vendors under a cooperative contract with Choice Partners 
Purchasing Cooperative in an amount not-to-exceed $1,750,000 over a five-year 
period and authorization for the Superintendent to negotiate and execute the 
agreements through July 2031.
 
3. Information Technology Service Management (ITSM) Tool 
(Increase): Consideration and approval to increase the existing contract awarded 
under 23-049DE Information Technology Service Management (ITSM) Tool by 
$510,000, for a total not-to-exceed amount of $1,094,155, to continue providing 
the Information Technology Service Management (ITSM) tool through December 
2028.
 
4. Construction Services Agreement for Aquatic Practice Facility 
(BP007): Consideration and approval of a Construction Services Agreement with 
Satterfield & Pontikes Construction, Inc. for Aquatic Practice Facility (BP007), 
for a not-to-exceed amount of $25,756,000 and authorization for the 
Superintendent to negotiate and execute or terminate the agreement.
 
5. Job Order Contracting (JOC) Services Authorization: Consideration and 
approval of the use of Job Order Contracting (JOC) as an authorized project 
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delivery method for eligible non-Bond projects that are less than $500,000, for an 
aggregate amount not to exceed $10 million, and authorize the Superintendent to 
negotiate any job orders up to this cumulative amount through June 30, 2027.
 
6. Fine Arts Consultants and Clinicians (Supplemental): Consideration and 
approval for the purchase of Fine Arts consultant and clinician services from 
multiple vendors and authorization for the Superintendent to negotiate and execute 
the agreements through January 2028.
 
7. Campus Fitness Programs: Consideration and approval for the purchase of 
campus fitness programs from Kick Drugs Out of America dba Kickstart Kids in 
an amount not to exceed $5,760,000 over a five-year period and authorization for 
the Superintendent to negotiate and execute the agreement through June 2031.
 
8. TEA Phone Free Schools Grant Program: Consideration and approval for the 
purchase of lockable units to secure and lock students cell phones during the 
school day.
 

11. Convene in closed session under Texas Open Meetings Act, Texas Government Code, Chapter 551 
under the following sections: 551.071 - For the purpose of a private consultation with the Board's 
attorney on any or all subjects or matters authorized by law; Section 551.072 - Consider purchase, 
exchange, lease, or value of real property, Section 551.074 - Personnel matters, Section 551.076 - 
Security matters, Section 551.082 - Student discipline matter or complaint, or Section 551.0821 - 
Personally identifiable information about public school student
 

A. Deliberate assigning DGBA employee grievance of Ann Gibbs to a Board hearing officer, or to 
schedule a future Board meeting to hear and consider the grievance.
 

12. Reconvene in Open Session
 
13. Consider Action on Closed Session Items
 

A. Consider action on assigning DGBA employee grievance of Ann Gibbs to a Board hearing 
officer, or to schedule a future Board meeting to hear and consider the grievance.
 

14. Action
 

A. Use of 2023 Bond Program Contingency Funds; Job Order Contract (JOC); 
and Professional Services Agreements for Additional Parking: Consideration and 
approval for the use of 2023 Bond Program Contingency as proposed by 
Administration and authorization for the superintendent to negotiate and execute or 
terminate agreements and subsequent amendments, within the total approved budget, 
associated with providing needed additional staff parking at selected elementary 
school campuses; approval of a project budget not-to-exceed $1,000,000.
 

15. Future Meeting Discussion
 
16. Adjournment
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If, during the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board will conduct a closed meeting in 
accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D and E or Texas Government Code section 
418.183(f).  Before any closed meeting is convened, the presiding officer will publicly identify the section or sections of the Act authorizing the 
closed meeting.  All final votes, actions, or decisions will be taken in an open meeting.  [See BEC (LEGAL)]

The following Fort Bend ISD Goals may be referenced in agenda items included in this document:

Priority 1: Increase successful student outcomes through enhanced learning opportunities.   
Goal 1: By 2028, 80% of all students, at every campus, in grades 3, 5, 8, and 10 will grow    at least one year in reading as indicated by NWEA 
Map Growth Measures.
Goal 2:  For the class of 2026, the percentage of graduates that meet the criteria for CCMR will increase from 65% to 90%.  
Priority 2: Create and sustain a culture and climate of professionalism, accountability, and communication (PAC) where stakeholders 
(students, parents, and staff) are valued, inspired, and engaged.   
Goal 1: By 2027, FBISD will increase overall staff satisfaction with the district from 73% to 85% through an organizational focus on the 
principles of the PAC as measured by the District Culture and Climate Survey.
Goal 2: By 2027, FBISD will increase overall secondary student engagement in schools from 78% to 85% evidenced by students indicating 
they feel good about being in school on the District Student Engagement Survey. 
Goal 3: By 2027, FBISD will increase parent satisfaction with FBISD schools from 80% to 85% evidenced by parents indicating the quality of 
their child’s school as excellent or good through an organizational focus on the principles of the PAC as measured by the District Culture and 
Climate Survey.  
Priority 3: Exhibit financial responsibility through transparent budgeting processes and effective management of resources aligned to 
the district strategic plan.
Goal 1: By June 2025, FBISD will review 100% of the key revenue drivers with the Board and align all funding with the district strategic 
plan. (Completed)
Goal 2: By 2027, ensure efficient staffing in all areas of the organization including campuses and departments.   
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Fort Bend Independent School District  
 

Revised 04.29.25 
 

Executive Summary 

Regular Board Meeting                                     Meeting Date: June 15, 2026 
                                    
 
Agenda Item Title: Recognition 
 
Board Policy:  District Priority:  Priority 2 

Department:  Chief Communication Officer 

Are there related documents to be signed by the Board?  NO 

  ☒    Administration has reviewed the final submission for this agenda item. 

                         ☐ Reviewed by Deputy Superintendent                     ☒ Reviewed by Chief of Staff 

  

Recommendation 
The Administration recommends that the Board recognize: 

• National Anthem performance Cameron Rolling, Head Choir Director at Willowridge High 

School 

• Fort Bend ISD student athletic trainers win at Texas State Association of Athletic 

Trainers Association State competition 

• Clements High School Girls Tennis team wins at State UIL 6A competition 

• Fort Bend ISD student Track & Field athletes win at the State competition 

• Several Fort Bend ISD esports students place at the Esports State Championships 

• Quail Valley Middle School students win at the Texas Science and Engineering Fair 

• Two Fort Bend ISD high Schools receive the Designated with Distinction status from the 

Texas Education Agency and Educate Texas 
• Members of the Fort Bend ISD Communications Department receive awards from the 

National School Public Relations Association 
 

Summary/Background 
National Anthem performance by Cameron Rolling, Head Choir Director at Willowridge High 

School. 

 

Fort Bend ISD student athletic trainers from Hightower High School and Travis High School placed at 

the Texas State Association of Athletic Trainers Association State competition. 

 Hightower High School – first place 

• Oluwanifemi Ibukun 

• Adeola Onasanya 
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Fort Bend Independent School District  
 

Revised 04.29.25 
 

• Mercy Ohuabunwa 

• Cassidy Alley 

• Theresa Beohtweh 

• Janayla Polley 

• Cyinthia Kayode 

• Lizeth Gil 

Travis High School – third place 

• Francesca Nwagwu 

• Lucy McAllister 

• Karyme Saab 

• Lily Ansell 

• Chelsea Adedayo 

• Aklicia Nemera 

 

Clements High School Girls Tennis Teams placed at the UIL 6A Girls Doubles state competition. 

• State Champion – Jastine Escamos and Angela Shu 

• State Runner-up – Natasha Rosseland and Isabela Young 

• Head Coach – Brett Bernstein 

• Assistant Coach – Nicole Kitagawa 

 

Several Fort Bend ISD student Track and Field athletes placed at the State competition. 

Crawford High School 

• Famatta Everett – 2nd place girls 400 m 

Hightower High School 

• Dailon Denkins – 3rd place boys’ high jump 

Marshall High School – 5A State Champions 

• Khamele Coleman – 1st place 4x400m 

• Phoenix Glover – 1st place 4x100m, 4x2000m and 3rd place 200m 

• Zoe Kouaho – 1st place 4x100m, 4x200m 

• Amira Mopkins – 1st place 4x100m, 4x200m 

• Alayah Mouton – 1st place 4x100m, 4x200m ,4x400m 

• Madison Sicard – 1st place 4x100m, 4x200m, 4x400m 

• Alaya Stewart – 1st place 4x400m 
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Fort Bend Independent School District  
 

Revised 04.29.25 
 

• Megan Thomas – 1st place 4x100m, 4x400m 

• Corie Wilmington – 1st place 4x400m and 2nd place 300m Hurdles 

 

Several Fort Bend ISD student Esports teams and individual competitors participated in this year’s 

Esports State Championships with several winnings in the top three titles. 

Clements High School 

• Valorant – T-3rd Place Overall – Alan Do, Khai Do, Ethan Fung, Brandon Tate-Meyers, Daniel 

Edwards, Substitute Kingsley Dang 

Ridge Point High School 

• iRacing – State Champion – Dylan Aceves 

• Tekken 8 – T-3rd Place Overall and Guilty Gear – T- 3rd Place Overall – Zane Lord 

 

Several students at Quail Valley Middle School participated in the Texas Science and Engineering 

Fair.  

Third place in Environmental Engineering:  

• Students Arjun Gajja, Atish Anuramchand, and Shreehan Pawar 

First place in Engineering Technology: Statics and Dynamics: 

• Student Sai Sahasra Maram. Sai also won Best of State in Physical Sciences, The Lemelson 

Early Inventor Award, Exxon Mobil Award and the Alumni CLub of MIT Award of Best in 

Engineering. She was also named in the top 10% of science fair projects in the country, 

earning an invitation to present at the Thermo Fisher Scientific Junior Innovators Challenge 

this fall.  

 

Hightower High School and Marshall High School both received the 2025 – 2026 Designated with 

Distinction status from the Texas Education Agency and the Educate Texas organization. This 

recognition is due to the achievement in work done through the college and career readiness 

program. 

 

Members of the Fort Bend ISD Communications Department were recognized with awards from 

the National School Public Relations Association (NSPRA). 

• Video, two Award of Excellence for Faces of Fort Bend ISD: Katt Boyd’s Resilience and Faces 

of Fort Bend ISD: On Team Bella 
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Fort Bend Independent School District  
 

Revised 04.29.25 
 

• Video Series, Award of Merit for The SuperIntentional Podcast 

• Writing, two Award of Excellence for From FBISD Graduate to Successful Surgeon and Piano 

Tech Program Offers ‘Keys for Success’ 

 

 

Recommended by: 

Dr. Marc Smith 

Superintendent of Schools 
 

Submitted by: 

 

Chassidy Olainu-Alade 

Chief Communications Officer 
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Fort Bend Independent School District  
 

Executive Summary 

Regular Board Meeting                                     Meeting Date: June 15, 2026 

Agenda Item Title: Information:   Intruder Detection Audit Report 

Board Policy:  CKC (Legal)  District Priority:  Priority 2 

Department:  Police 

Are there related documents to be signed by the Board?  NO 

  ☐    Administration has reviewed the final submission for this agenda item. 

                         ☐ Reviewed by Deputy Superintendent                     ☒ Reviewed by Chief of Staff 

  

Recommendation 
 

Summary/Background 
The Texas Education Agency recently conducted an Intruder Detection Audit at one or more of 
our campuses. The audits test whether a campus is accessible to an unauthorized individual. 
This audit helps identify how we can improve safety for students, such as ensuring exterior 
doors are locked.  
 
We are working closely with our School Safety & Security Committee to ensure we are training 
all our staff and securing our doors for the protection of everyone at our campuses. Intruder 
Detection Audits are just one of the many actions we are taking to ensure our schools are safe.  
 
Since May 11, 2026 Regular Board Meeting, the district received eleven (11) Intruder 
Detection Audit reports for eleven (11) campuses. Eight (8) reports came back with no 
corrective actions and three (3) reports showed a finding. 
 
Specific details of the Intruder Detection Audit may be discussed in closed session and will be 
discussed with the Safety and Security Committee. Fort Bend ISD is committed to providing a 
safe and secure learning environment for our students and staff. 

 

Recommended by: 

Dr. Marc Smith 
Superintendent of Schools 

 

Submitted by: 

 

Denys Rivas 
Director of Emergency Management   
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Fort Bend Independent School District  
 

Revised 04.29.25 
 

Executive Summary 

Regular Board Meeting                                     Meeting Date: June 15, 2026 
                                      
 
Agenda Item Title: Information:  2026 EOY Student Achievement Update  
 
Board Policy: AIA (Legal)  District Priority:  Priority 1 

Department:  Deputy Superintendent Teaching & Learning 

Are there related documents to be signed by the Board?  NO 

  ☐    Administration has reviewed the final submission for this agenda item. 

                         ☒ Reviewed by Deputy Superintendent                     ☒ Reviewed by Chief of Staff 

  

Recommendation 
 

 

Summary/Background 
Staff will present the 2026 End-of-Year (EOY) MAP results, highlighting key data and outcomes 
for our students. The presentation will focus on student performance, growth indicators, and 
trends, including information related to the performance of student subpopulation groups. 
 

 

Recommended by: 

Dr. Marc Smith 

Superintendent of Schools 

 

Submitted by: 

 

Dr. Jaretha Jordan  

Deputy Superintendent, Teaching & Learning    

 

Melissa Hubbard 

Assistant Superintendent, Teaching & Learning 
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End of Year: Student 

Achievement Presentation 

June 15, 2026 
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PreK Circle EoY Data: 
Early Literacy
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PreK Circle EoY Data: 
Early Math
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Assessment 
Information

STAAR VS. MAP

STAAR NWEA MAPKey Differences

Summative assessment used 
to evaluate student 

achievement & growth tied 
directly to grade level TEKS. 

This data also measures 
overall system performance

Computer adaptive universal 
screener that measures a students 

Zone of Proximal Development 
(ZPD).  Nationally normed 
assessment that indicates 
achievement and growth. 

Administered BoY, MoY, EoY

Standardized Summative Assessment vs. 
Adaptive Norm Referenced Assessment

Administered once per year vs multiple 
times a year

Grade Level TEKS vs Adaptive skills based

New 
Norms for 

2025-26
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So What... Now What

So What
Student Growth:  Sustained Above average 
growth in almost every grade level & content 
area between BoY & EoY

Campus Data: Campus & teacher data 
indicating high growth and student progress

Student Achievement: Above average student 
achievement in all areas except 8th grade 
math; increases from BoY in all areas except 
6th & 8th grade ELA.

Now What
Triangulate & Analyze:  Look at all end of year data 
to develop campus & teacher support plans for next 
year; develop District Improvement Plan goals 

Resource Implementation: Train & begin 
implementation of new HQIM (K-5 RLA & Secondary 
Math)

Set Expectations: Department of School 
Leadership and T&L work collaboratively to set 
expectations for 2026-27 SY
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Fort Bend Independent School District  
 

Executive Summary 

Regular Board Meeting                               Meeting Date:  June 15, 2026 
                                
 
Agenda Item Title: Consideration and approval of Board of Trustees Meeting 

Minutes 
 
Board Policy: BE (Local) District Priority:  Priority 2 

Department:  Legal 

Are there related documents to be signed by the Board?  YES 

  ☒    Administration has reviewed the final submission for this agenda item. 

                         ☐ Reviewed by Deputy Superintendent                     ☒ Reviewed by Chief of Staff 

  

Recommendation 
Consideration and approval of the minutes of Fort Bend ISD Board of Trustees meetings  
and/or public hearings on the following dates: 
 

• May 4, 2026 Called Meeting and Agenda Review 
• May 6, 2026 Special Called Meeting Board Self Evaluation 
• May 11, 2026 Special Called Budget Workshop 
• May 11, 2026 Regular Business Meeting 
• May 18, 2026 Special Called Meeting 

 
 

Summary/Background 
Board Policy BE (Local) states, “Board action shall be carefully recorded by the Secretary or  
clerk; when approved, these minutes shall serve as the legal record of official Board actions.  
The written minutes of all meetings shall be approved by vote of the Board and signed by the  
President and the Secretary of the Board.” Following this policy, the Administration submits  
the meeting minutes for the Board’s approval. 
 

 

Recommended by: 

Dr. Marc Smith 
Superintendent of Schools 
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Fort Bend Independent School District  
 

Submitted by: 

Derrick Ward 

General Counsel 
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1  

Minutes 
Fort Bend ISD Board of Trustees 
Called Meeting and Agenda Review 

May 4, 2026 
 
A Board of Trustees Called Meeting and Agenda Review was held on Monday, May 4, 2026, 
beginning at 6:01 p.m. in the Board Room of the Fort Bend ISD Administration, 16431 Lexington 
Blvd, Sugar Land, Texas, 77479.  
 
The Live Stream of the meeting was available at: 
https://www.fortbendisd.com/boardmeetinglivestream. 
 
The meeting was recorded as required by law, and the recording is available to the public at:  
https://fortbendisd.new.swagit.com/videos/384744 
 
The agenda packet for the meeting can be found here: 
https://meetings.boardbook.org/Public/Agenda/649?meeting=740238 
 
Presiding Officer……………………………………………..………Mrs. Kristin K. Tassin, President 
 
Board Members Present 
Mrs. Angie Hanan, Vice President 
Dr. Shirley Rose-Gilliam, Secretary 
Mr. Adam Schoof  
Mrs. Afshi Charania  
Mrs. Addie Heyliger 
Mrs. Angie Wierzbicki 
 
School Officials Present 
 
Dr. Marc Smith, Superintendent of Schools 
Beth Martinez, Deputy Superintendent Chief of Staff 
Kathleen Brown, Deputy Superintendent of Operations 
Dr. Jaretha Jordan, Deputy Superintendent of Teaching and Learning 
Chassidy Olainu-Alade, Chief Communications Officer 
Stephanie Williams, Chief of Organizational Development 
Bryan Guinn, Chief Financial Officer 
Long Pham, Chief Information Officer 
Thomas Lawing, Chief Operations Officer 
Anthony Sanders, Chief of Police 
Dr. Andria Schur, Chief of Schools 
Melissa Hubbard, Assistant Superintendent Teaching & Learning 
Derrick Ward, General Counsel 
 
Kim Schaub, Recording Secretary  
 
Others Present 
Jonathan Brush, Board Counsel 
FBISD Staff and Employees 
 
1. Meeting Called to Order 
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President Tassin called the meeting to order at 6:01 p.m. announcing the presence of a quorum 
and that the meeting had been duly called and the notice posted for the time and matter 
required by law. 
 
2. Pledge of Allegiance 
 
3. Moment of Silence 
 
4. Public Comment  
 

• There were no public speakers. 
 

5. Information  
 

A. 2026-27 Budget Update 
 
B. Bond 2023 Overview 

 
6. Closed Session 
 
The Board convened in closed session at 7:46 p.m. under Texas Open Meetings Act, Texas 
Government Code, Chapter 551 under the following sections: 551.071 - For the purpose of a 
private consultation with the Board's attorney on any or all subjects or matters authorized by 
law; Section 551.072 - Consider purchase, exchange, lease, or value of real property, 
Section 551.074 - Personnel matters, Section 551.076 - Security matters, Section 551.082 - 
Student discipline matter or complaint, or Section 551.0821 - Personally identifiable 
information about public school student. 

 
7. Reconvene in Open Session 
 
The Trustees reconvened in open session at 8:25 p.m.  
 
8. Consider Action on Closed Session Items 
 

• No action taken. 
 

9. Review  
   

A. Board of Trustees Meeting Minutes: Consideration and approval of the minutes of Fort 
Bend ISD Board of Trustees meetings and/or public hearings on the following dates: 
• April 13, 2026 Called Meeting and Agenda Review 
• April 20, 2026 Regular Board Meeting 

 
B. 3rd Quarter 2025-26 Financials: Consideration and approval of the third quarter 2025-

2026 Financial Report. 
 
C. Resolution Supporting TASB Board Nomination: Consideration and approval of a 

resolution supporting Ms. Bridget Chustz, Director of Risk Management, to serve as a 
member of the TASB Risk Management Funds Board of Trustees. 

25



3  

 
D. 2026 – 27 Annual Professional Learning Plan: Consideration and approval of the 2026 – 

27 Annual Professional Learning Plan.   
 
E. School Boundary Advisory Committee Membership: Consideration and approval of new 

members for the School Boundary Advisory Committee (SBAC). 
 
F. Resolution for State and Local Cybersecurity Grant Program Application Objective 2: 

Consideration and approval of a Board resolution for State and Local Cybersecurity 
Grant Program application for Cybersecurity - Assessment and Evaluation program Year 
2. 

 
G. Resolution for State and Local Cybersecurity Grant Program Application Objective 3: 

Consideration and approval of a Board resolution for State and Local Cybersecurity 
Grant Program application for Cybersecurity Objective 3 Mitigation for UPS Refresh.  

 
H. Budget Amendment Regarding Use of 2023 Bond Security Funds: Consideration and 

approval of 2023 Bond Safety and Security Budget Amendment. 
 
I. Library Book Purchase Programs Update: Consideration and approval of the purchase 

of new library materials that were posted for public review beginning April 2026. 
 
J. SHAC – School Health Advisory Council Membership: Consideration and approval of the 

recommended 2026-27 School Health Advisory Committee (SHAC) membership roster. 
 
K. Criminal Justice Grant Program application to implement an Officer Wellness & 

Readiness Program: Consideration and approval of a Board resolution for the Criminal 
Justice Grant Program application to implement an Officer Wellness & Readiness 
Program. 
 

L. Review of proposed expenses that exceed $50,000: Specifically, for: 
1. Child Nutrition Software: Consideration and approval for the purchase of school 

nutrition software from CyberSoft Technologies, Inc. under a cooperative contract 
with Choice Partners in an amount not-to-exceed $850,000 over a five-year period 
and authorization for the Superintendent to negotiate and execute the agreement 
through May 2031. 

 
2. District Spirit Store: Consideration and approval for the operation and management 

of the district online spirit store from STS Brand in an amount not to exceed 
$2,700,000 over a five-year period and authorization for the Superintendent to 
negotiate and execute the agreement through May 2031.  

 
3. Course Registration and Evaluation Management System: Consideration and 

approval for the purchase of evaluation management system from Kickup Inc. in an 
amount not to exceed $415,000 over a five-year period and authorization for the 
Superintendent to negotiate and execute the agreement through June 2031.   

 
4. Microsoft Enrollment for Education Solutions (EES): Consideration and approval for 

the purchase of Microsoft Enrollment for Education Solutions (EES) from SHI 
International in an amount not to exceed $10,950,000 over a seven (7) year period 
and authorization for the Superintendent to negotiate and execute the agreement 
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through August 2033.  
 
5. Job Order Contract (JOC) for Portable Classroom Building Relocations Associated 

with Madden ES Slab Repairs and Upgrades (BP023): Consideration and approval 
to execute a job order with JR Thomas Group, Inc. to perform the necessary 
relo06cation, set up and repair for portable classroom buildings needed to support 
the relocations associated with Madden ES Slab Repairs and Upgrades (BP023); 
approval of a Design Services Agreement with MWA Architects; approval of a not-to-
exceed contract of $600,000; and authorization for the Superintendent to negotiate, 
execute or terminate the respective contracts. 

 
6. Guaranteed Maximum Price (GMP) No. 2 for the Madden ES Slab Repairs & 

Upgrades (BP023): Consideration and approval of a Guaranteed Maximum Price 
(GMP) No. 2 with Millennium Project Solutions, Inc. for the Madden ES Slab Repairs 
& Upgrades (BP023) for a not-to-exceed amount of $13,209,076 and authorization 
for the Superintendent to execute the GMP Amendment. 

 
7. Construction Services Agreement for Sitework Package 1 (BP036): Consideration 

and approval of a Construction Services Agreement with E Contractors USA, LLC for 
Sitework Package 1 (BP036), for a not-to-exceed amount of $6,377,155 and 
authorization for the Superintendent to negotiate and execute or terminate the 
agreement. 

 
8. Construction Services Agreement for Sitework Package 2 (BP037):  Consideration 

and approval of a Construction Services Agreement with Prime Contractors, Inc. for 
Sitework Package 2 (BP037), for a not-to-exceed amount of $3,026,700 and 
authorization for the Superintendent to negotiate and execute or terminate the 
agreement. 

 
9. Construction Services Agreement for Sitework Package 3 (BP038): Consideration 

and approval of a Construction Services Agreement with M. Scott Construction, Inc. 
for Sitework Package 3 (BP038), for a not-to-exceed amount of $3,847,650 and 
authorization for the Superintendent to negotiate and execute or terminate the 
agreement. 

 
10. Cheerleader and Dance Team Uniforms, Supplies, and Related Items: Consideration 

and approval for the purchase of cheerleader and dance team uniforms, supplies, 
and related items from multiple vendors in an amount not to exceed $650,000 over a 
five-year period and authorization for the Superintendent to negotiate and execute 
the agreements through May 2031. 

 
11. Online Payment Services for Sports Officials: Consideration and approval for the 

purchase of Online Payment Services for Sports Officials from Arbiter through the 
Central Texas Purchasing Alliance contract in an amount not-to-exceed $217,609, a 
five-year period and authorization for the Superintendent to negotiate and execute 
the agreement through May 2031. 

 
12. Virtual School Provider: Consideration and approval for a partnership with 

Edmentum to provide instructional and programmatic support for the district’s virtual 
high school under a cooperative contract with The Interlocal Purchasing System 
(TIPS) in an amount not to exceed $4,200,000 over a five-year period and 
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authorization for the Superintendent to negotiate and execute the agreement through 
June 2031. 
 

10. Adjournment 
 
Having no further business before the Board, MOTION was made by Dr. Gilliam to adjourn the 
meeting at 9:07 p.m. 
 
 
____________________________________________________________________________ 
Kristin K. Tassin, President                                                     Dr. Shirley Rose-Gilliam, Secretary  
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 September 15, 2025 

Minutes 
Fort Bend ISD Board of Trustees 

Special Called Meeting Board Self Evaluation 
May 6, 2026 

 
A Board of Trustees Special Called Meeting Board Self Evaluation was held on Wednesday, 
May 6, 2026, beginning at 6:01 p.m. in the Board Room of the Administration Building located at 
16431 Lexington Blvd., Sugar Land, Texas. The Live Stream of the meeting was available at 
https://www.fortbendisd.com/boardmeetinglivestream. 
 
The meeting was recorded as required by law, and the recording is available to the public at:  
https://fortbendisd.new.swagit.com/videos/386113 
 
The agenda packet for the meeting can be found here:  
https://meetings.boardbook.org/Public/Agenda/649?meeting=741985 
 
Presiding Officer……………………………………………..………Mrs. Kristin Tassin, President 
 
Board Members Present 
Mrs. Angie Hanan, Vice President 
Dr. Shirley Rose-Gilliam, Secretary  
Mr. Adam Schoof  
Mrs. Afshi Charania  
Mrs. Addie Heyliger 
Mrs. Angie Wierzbicki 
 
School Officials Present 
 
Kim Schaub, Recording Secretary  
 
Others Present 
Jonathan Brush, Board Counsel 
 
 
1. Meeting Called to Order 
 
President Tassin called the meeting to order at 6 01 p.m. announcing the presence of a quorum 
and that the meeting had been duly called and the notice posted for the time and matter 
required by law.  
     
 
2. Public Comment   
 

There were no public speakers. 
 
3. Convene in Closed Session 
 
The Board convened in closed session at 6:02 p.m. under Texas Open Meetings Act, Texas 
Government Code, Chapter 551 under the following sections: 551.071 - For the purpose of a 
private consultation with the Board's attorney on any or all subjects or matters authorized by law; 
Section 551.072 - Consider purchase, exchange, lease, or value of real property, Section551.074 
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 September 15, 2025 

- Personnel matters, Section 551.076 - Security matters, Section 551.082 - Student discipline 
matter or complaint, or Section 551.0821 - Personally identifiable information about public school 
student. 
 

A. Board Self Evaluation 
 
4. Reconvene in Open Session 
 
The Board reconvened in open session at 7:50 p.m. 
    
5. Adjournment 
 
Having no further business before the Board, MOTION was made by Dr. Gilliam to adjourn the 
meeting at 7:50 p.m. 
 
 
____________________________________________________________________________ 
Kristin K. Tassin, President                                                     Dr. Shirley Rose-Gilliam, Secretary  
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 September 15, 2025 

Minutes 
Fort Bend ISD Board of Trustees 

Special Called Budget Workshop 
May 11, 2026 

 
A Board of Trustees Special Called Meeting Budget Workshop was held on Monday, May 11, 
2026, beginning at 5:00 p.m. in the Board Room of the Administration Building located at 16431 
Lexington Blvd., Sugar Land, Texas. The Live Stream of the meeting was available at 
https://www.fortbendisd.com/boardmeetinglivestream. 
 
The meeting was recorded as required by law, and the recording is available to the public at:  
https://fortbendisd.new.swagit.com/videos/387300 
 
The agenda packet for the meeting can be found here:  
https://meetings.boardbook.org/Public/Agenda/649?meeting=742872 
 
Presiding Officer……………………………………………..………Mrs. Kristin Tassin, President 
 
Board Members Present 
Mrs. Angie Hanan, Vice President (Virtual) 
Dr. Shirley Rose-Gilliam, Secretary  
Mr. Adam Schoof  
Mrs. Afshi Charania  
Mrs. Addie Heyliger 
Mrs. Angie Wierzbicki 
 
School Officials Present 
 
Dr. Marc Smith, Superintendent of Schools 
Beth Martinez, Deputy Superintendent Chief of Staff 
Dr. Jaretha Jordan, Deputy Superintendent of Teaching and Learning 
Kathleen Brown, Deputy Superintendent of Operations 
Chassidy Olainu-Alade, Chief Communications Officer 
Stephanie Williams, Chief of Organizational Development 
Bryan Guinn, Chief Financial Officer 
Glenda Johnson, Chief Human Resources Officer   
Long Pham, Chief Information Officer 
Thomas Lawing, Chief Operations Officer 
Dr. Andria Schur, Chief of Schools 
Melissa Hubbard, Assistant Superintendent Teaching & Learning 
Anthony Sanders, Chief of Police 
Derrick Ward, General Counsel 
 
Kim Schaub, Recording Secretary  
 
Others Present 
Jonathan Brush, Board Counsel 
FBISD Staff and Employees 
 
 
1. Meeting Called to Order 
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President Tassin called the meeting to order at 5:00 p.m. announcing the presence of a quorum 
and that the meeting had been duly called and the notice posted for the time and matter 
required by law.  
     
 
2. Public Comment   
 

There were no public speakers. 
 
3. Information 
 
       A. 2026-27 Budget Update 
 
5. Adjournment 
 
Having no further business before the Board, MOTION was made by Mrs. Heyliger to adjourn 
the meeting at 6:05 p.m. 
 
 
____________________________________________________________________________ 
Kristin K. Tassin, President                                                     Dr. Shirley Rose-Gilliam, Secretary  
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May 11, 2026 Regular Business Meeting 
 

Minutes 
Fort Bend ISD Board of Trustees 

Regular Business Meeting 
May 11, 2026 

 
A Board of Trustees Regular Business Meeting was held on Monday, May 11, 2026, beginning 
at 6:14 p.m. in the Board Room of the Administration Building located at 16431 Lexington Blvd., 
Sugar Land, Texas. The Live Stream of the meeting was available at: 
https://www.fortbendisd.com/boardmeetinglivestream. 
 
The meeting was recorded as required by law, and the recording is available to the public at: 
https://fortbendisd.new.swagit.com/videos/387364 
 
The agenda packet for the meeting can be found here: 
https://meetings.boardbook.org/Public/Agenda/649?meeting=742873 
 
Presiding Officer……………………….……………………………Mrs. Kristin K.  Tassin, President 
 
Board Members Present 
Mrs. Angie Hanan Vice President (Virtual) 
Dr. Shirley Rose-Gilliam, Secretary 
Mr. Adam Schoof  
Ms. Afshi Charania 
Mrs. Addie Heyliger 
Mrs. Angie Wierzbicki  
 
School Officials Present 
 
Dr. Marc Smith, Superintendent of Schools 
Beth Martinez, Deputy Superintendent Chief of Staff 
Dr. Jaretha Jordan, Deputy Superintendent of Teaching and Learning 
Kathleen Brown, Deputy Superintendent of Operations 
Chassidy Olainu-Alade, Chief Communications Officer 
Stephanie Williams, Chief of Organizational Development 
Bryan Guinn, Chief Financial Officer 
Glenda Johnson, Chief Human Resources Officer   
Long Pham, Chief Information Officer 
Thomas Lawing, Chief Operations Officer 
Dr. Andria Schur, Chief of Schools 
Melissa Hubbard, Assistant Superintendent Teaching & Learning 
Anthony Sanders, Chief of Police 
Derrick Ward, General Counsel 
 
Kim Schaub, Recording Secretary 
 
Others Present 
Jonathan Brush, Board Counsel 
FBISD Staff and Employees 
 
 
1.Meeting Called to Order 
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May 11, 2026 Regular Business Meeting 
 

 
President Tassin called the meeting to order at 6:14 p.m. announcing the presence of a quorum, 
that the meeting had been duly called and the notice posted for the time and matter required by 
law.  
 
2. National Anthem 
 
President Tassin asked everyone to stand for the National Anthem, performed by Elkins High 
School Band, director Jay Chen. 
 
3. Moment of Silence 
 
Following the performance, President Tassin asked everyone to remain standing for a moment of 
silence. 
 
4.  Recognitions 
 

• National Anthem performance from Elkins High School Band  
• Crawford High School Boys Varsity Basketball Team for State Finalist  
• Several Fort Bend ISD student councils for receiving Texas Association of 

School Councils Sweepstakes Council  
• Austin High School NJROTC Aerial Drone Team South-Central Region 

champions  
• Dulles High School Academic Decathlon for winning state competition  
• Two Fort Bend ISD choir programs for being selected to perform at the 

Southwestern American Choral Directors Association Conference  
• Several students for placing in the Texas Art Education Association Visual Art 

Scholastic Event (VASE) competition   
• Two Fort Bend ISD orchestra directors for receiving 2026 Texas Orchestra 

Directors Association Director of Distinction  
 
5. Public Comment 
 

• Michael Verdone spoke on TRS surcharge. 
• Amanda Brock spoke on Long Range Boundary Planning. 
• Charlotte Brock spoke on Long Range Boundary Planning. 
• Mary Evans spoke on TRS surcharge. 
• Deric Dawson spoke on teacher support, campus climate, and SPED training. 

 
6. Superintendent Update 
 
7. Board Activity Report 
 
8. Information 
 

A. SHAC – School Health Advisory Council Annual Update 
 

B. Annual Demographic Report 
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C. Long-Range Boundary Planning Update 
 

D. Intruder Detection Report 
   

9. Consent Agenda  
 
Agenda items 9.E, 9.L.7, and 9.L.9 were removed from the consent agenda. 
 
MOTION made by Mrs. Heyliger and SECONDED by Mrs. Charania that the Board of Trustees 
approve the Consent Agenda Items as presented except for items 9.E, 9.L.7, and 9.L.9. 
 
MOTION CARRIES: 7-0 
All those in favor: Tassin, Hanan, Gilliam, Schoof, Charania, Heyliger, Wierzbicki 
All those opposed: 0 
 

A. Board of Trustees Meeting Minutes: Consideration and approval of the minutes of Fort 
Bend ISD Board of Trustees meetings and/or public hearings on the following dates: 
• April 13, 2026 Called Meeting and Agenda Review 
• April 20, 2026 Regular Board Meeting 

 
B. 3rd Quarter 2025-26 Financials: Consideration and approval of the third quarter 2025-

2026 Financial Report. 
 

C. Resolution Supporting TASB Board Nomination: Consideration and approval of a 
resolution supporting Ms. Bridget Chustz, Director of Risk Management, to serve as a 
member of the TASB Risk Management Funds Board of Trustees. 
 

D. 2026 – 27 Annual Professional Learning Plan: Consideration and approval of the 
2026 – 27 Annual Professional Learning Plan.   
 

E. School Boundary Advisory Committee Membership: Consideration and approval of 
new members for the School Boundary Advisory Committee (SBAC). 
 

F. Resolution for State and Local Cybersecurity Grant Program Application Objective 
2: Consideration and approval of a Board resolution for State and Local Cybersecurity 
Grant Program application for Cybersecurity - Assessment and Evaluation program Year 
2. 
 

G. Resolution for State and Local Cybersecurity Grant Program Application Objective 
3: Consideration and approval of a Board resolution for State and Local Cybersecurity 
Grant Program application for Cybersecurity Objective 3 Mitigation for UPS Refresh. 
 

H. Budget Amendment Regarding Use of 2023 Bond Security Funds: Consideration 
and approval of 2023 Bond Safety and Security Budget Amendment. 
 

I. Library Book Purchase Programs Update: Consideration and approval of the 
purchase of new library materials that were posted for public review beginning April 
2026. 
 

35



   
 

May 11, 2026 Regular Business Meeting 
 

J. SHAC – School Health Advisory Council Membership: Consideration and approval of 
the recommended 2026-27 School Health Advisory Committee (SHAC) membership 
roster. 
 

K. Criminal Justice Grant Program application to implement an Officer Wellness & 
Readiness Program: Consideration and approval of a Board resolution for the Criminal 
Justice Grant Program application to implement an Officer Wellness & Readiness 
Program. 
        

L. Consideration and approval of proposed expenses that exceed $50,000: Specifically, for: 
1. Child Nutrition Software: Consideration and approval for the purchase of school 

nutrition software from CyberSoft Technologies, Inc. under a cooperative contract 
with Choice Partners in an amount not-to-exceed $850,000 over a five-year period 
and authorization for the Superintendent to negotiate and execute the agreement 
through May 2031.  
 

2. District Spirit Store: Consideration and approval for the operation and management 
of the district online spirit store from STS Brand in an amount not to exceed 
$2,700,000 over a five-year period and authorization for the Superintendent to 
negotiate and execute the agreement through May 2031. 
 

3. Course Registration and Evaluation Management System: Consideration and 
approval for the purchase of evaluation management system from Kickup Inc. in an 
amount not to exceed $415,000 over a five-year period and authorization for the 
Superintendent to negotiate and execute the agreement through June 2031.   
 

4. Microsoft Enrollment for Education Solutions (EES): Consideration and approval 
for the purchase of Microsoft Enrollment for Education Solutions (EES) from SHI 
International in an amount not to exceed $10,950,000 over a seven (7) year period 
and authorization for the Superintendent to negotiate and execute the agreement 
through August 2033. 
   

5. Job Order Contract (JOC) for Portable Classroom Building Relocations 
Associated with Madden ES Slab Repairs and Upgrades (BP023): Consideration 
and approval to execute a job order with JR Thomas Group, Inc. to perform the 
necessary relocation, set up and repair for portable classroom buildings needed to 
support the relocations associated with Madden ES Slab Repairs and Upgrades 
(BP023); approval of a Design Services Agreement with MWA Architects; approval of 
a not-to-exceed contract of $600,000; and authorization for the Superintendent to 
negotiate, execute or terminate the respective contracts. 
 

6. Guaranteed Maximum Price (GMP) No. 2 for the Madden ES Slab Repairs & 
Upgrades (BP023): Consideration and approval of a Guaranteed Maximum Price 
(GMP) No. 2 with Millennium Project Solutions, Inc. for the Madden ES Slab Repairs 
& Upgrades (BP023) for a not-to-exceed amount of $13,209,076 and authorization 
for the Superintendent to execute the GMP Amendment. 
 

7. Construction Services Agreement for Sitework Package 1 (BP036): 
Consideration and approval of a Construction Services Agreement with E 
Contractors USA, LLC for Sitework Package 1 (BP036), for a not-to-exceed amount 
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May 11, 2026 Regular Business Meeting 
 

of $6,377,155 and authorization for the Superintendent to negotiate and execute or 
terminate the agreement. 
 

8. Construction Services Agreement for Sitework Package 2 (BP037):  
Consideration and approval of a Construction Services Agreement with Prime 
Contractors, Inc. for Sitework Package 2 (BP037), for a not-to-exceed amount of 
$3,026,700 and authorization for the Superintendent to negotiate and execute or 
terminate the agreement. 
 

9. Construction Services Agreement for Sitework Package 3 (BP038): 
Consideration and approval of a Construction Services Agreement with M. Scott 
Construction, Inc. for Sitework Package 3 (BP038), for a not-to-exceed amount of 
$3,847,650 and authorization for the Superintendent to negotiate and execute or 
terminate the agreement.   
 

10. Cheerleader and Dance Team Uniforms, Supplies, and Related Items: 
Consideration and approval for the purchase of cheerleader and dance team 
uniforms, supplies, and related items from multiple vendors in an amount not to 
exceed $650,000 over a five-year period and authorization for the Superintendent to 
negotiate and execute the agreements through May 2031. 
 

11. Online Payment Services for Sports Officials: Consideration and approval for the 
purchase of Online Payment Services for Sports Officials from Arbiter through the 
Central Texas Purchasing Alliance contract in an amount not-to-exceed $217,609, a 
five-year period and authorization for the Superintendent to negotiate and execute 
the agreement through May 2031. 
 

12. Virtual School Provider: Consideration and approval for a partnership with 
Edmentum to provide instructional and programmatic support for the district’s virtual 
high school under a cooperative contract with The Interlocal Purchasing System 
(TIPS) in an amount not to exceed $4,200,000 over a five-year period and 
authorization for the Superintendent to negotiate and execute the agreement through 
June 2031. 
 

Action on Items Removed from the Consent Agenda 
 

• School Boundary Advisory Committee Membership: Consideration and approval of 
new members for the School Boundary Advisory Committee (SBAC). 
 

MOTION made by Mrs. Heyliger and SECONDED by Mrs. Charania that the Board of 
Trustees approve agenda item 9.E as presented. 
 
MOTION CARRIES: 7-0 
All those in favor: Tassin, Hanan, Gilliam, Schoof, Charania, Heyliger, Wierzbicki 
All those opposed: 0 
 

• Construction Services Agreement for Sitework Package 1 (BP036): Consideration 
and approval of a Construction Services Agreement with E Contractors USA, LLC for 
Sitework Package 1 (BP036), for a not-to-exceed amount of $6,377,155 and 
authorization for the Superintendent to negotiate and execute or terminate the 
agreement. 
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MOTION made by Mrs. Heyliger and SECONDED by Mrs. Charania that the Board of 
Trustees approve agenda item 9.L.7 as presented. 

 
MOTION CARRIES: 7-0 
All those in favor: Tassin, Hanan, Gilliam, Schoof, Charania, Heyliger, Wierzbicki 
All those opposed: 0 
 

• Construction Services Agreement for Sitework Package 3 (BP038): Consideration 
and approval of a Construction Services Agreement with M. Scott Construction, Inc. for 
Sitework Package 3 (BP038), for a not-to-exceed amount of $3,847,650 and 
authorization for the Superintendent to negotiate and execute or terminate the 
agreement.   

 
MOTION made by Mrs. Heyliger and SECONDED by Mrs. Charania that the Board of 
Trustees approve agenda item 9.L.9 as presented. 

 
MOTION CARRIES: 7-0 
All those in favor: Tassin, Hanan, Gilliam, Schoof, Charania, Heyliger, Wierzbicki 
All those opposed: 0 
 
10. Convene in Closed Session 
 
The Board convened in closed session at 7:55 p.m. under Texas Open Meetings Act, Texas 
Government Code, Chapter 551 under the following sections: 551.071 - For the purpose of a 
private consultation with the Board's attorney on any or all subjects or matters authorized by law; 
Section 551.072 - Consider purchase, exchange, lease, or value of real property, Section551.074 
- Personnel matters, Section 551.076 - Security matters, Section 551.082 - Student discipline 
matter or complaint, or Section 551.0821 - Personally identifiable information about public school 
student. 

 
A. Deliberate assigning DGBA employee grievance of Ann Gibbs to a Board hearing 

officer, or to schedule a future Board meeting to hear and consider the grievance. 
 

B. Deliberate hearing officer's recommendation regarding the Level Three DGBA 
grievance of Maquaya Hardy. 
 

C. Deliberate recommendation to non-renew the term employment contracts of identified 
certified employees at the end of the 2025-26 contract year. 
 

D. Deliberate the recommendation to rescind approval of 2026-2027 term contract 
recommendation for Emily Agina and deliberate the recommendation to propose 
nonrenewal of her term employment contract at the end of the 2025-2026 contract year. 
 

E. Deliberate specifying the manner of hearing(s), if any, concerning the proposed 
nonrenewal of term employment contracts of certified employees, in accordance with 
Policy DFBB (Local). 
 

11. Reconvene in Open Session 
 
The Board reconvened in open session at 8:56 p.m. 
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May 11, 2026 Regular Business Meeting 
 

 
12. Consider Action on Closed Session Items 
 

• MOTION made by Mrs. Charania and SECONDED by Mrs. Heyliger that the Board of 
Trustees assign the Level Three employee grievance appeal of Ann Gibbs to the 
Board’s designated hearing officer under Board Policy DGBA (Local). 
 

MOTION CARRIES: 7-0 
All those in favor: Tassin, Hanan, Gilliam, Schoof, Charania, Heyliger, Wierzbicki   
All those opposed: 0  
 

• MOTION made by Mrs. Wierzbicki and SECONDED by Dr. Gilliam that the Board of 
Trustees accept the hearing officer’s recommendation concerning the Level Three 
DGBA grievance of Maquaya Hardy. 
 

MOTION CARRIES: 7-0   
All those in favor: Tassin, Hanan, Gilliam, Schoof, Charania. Heyliger, Wierzbicki    
All those opposed: 0 
 

• MOTION made by Dr. Gilliam and SECONDED by Mrs. Heyliger for the Board of 
Trustees to accept the Superintendent’s recommendation to rescind approval of the 
2026-2027 term contract recommendation for Emily Agina and instead propose 
nonrenewal of her term employment contract at the end of the 2025-26 contract year 
and authorize the Superintendent or his designee to notify the employee in accordance 
with applicable law and policy, and further authorize the Superintendent to select an 
outside attorney to conduct any requested hearing regarding the proposed contract 
nonrenewal. 
 

MOTION CARRIES: 7-0   
All those in favor: Tassin, Hanan, Gilliam, Schoof, Charania. Heyliger, Wierzbicki    
All those opposed: 0 
 
13. Action  
 

• MOTION made by Mrs. Heyliger and SECONDED by Dr. Gilliam that the Board of 
Trustees approve an Interlocal Contract (ILC) with the Regional Security Operations 
Center (RSOC) at the University of Texas (UT) at Austin and authorize the Superintendent 
to execute the agreement. 

 
MOTION CARRIES: 7-0    
All those in favor: Tassin, Hanan, Gilliam, Schoof, Charania, Heyliger, Wierzbicki     
All those opposed: 0 
 

• MOTION by Mr. Schoof and SECONDED by Dr. Gilliam that the Board of Trustees 
approve the donation from the Hightower High School Letterman Club and authorize the 
General Fund budget amendment for 2025-2026 as presented. 

 
MOTION CARRIES: 7-0 
All those in favor: Tassin, Hanan, Gilliam, Schoof, Charania, Heyliger, Wierzbicki 
All those opposed: 0 
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14. Future Meeting Discussion 
 
15. Adjournment 

 
Having no further business before the Board, MOTION was made by Mrs. Heyliger to adjourn 
the meeting at 9:01 p.m. 
 
 
____________________________________________________________________________ 
Kristin K. Tassin, President                                                     Dr. Shirley Rose-Gilliam, Secretary  
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 September 15, 2025 

Minutes 
Fort Bend ISD Board of Trustees 

Special Called Meeting  
May 18, 2026 

 
A Board of Trustees Special Called was held on Monday, May 18, 2026, beginning at 5:01 p.m. 
in the Board Room of the Administration Building located at 16431 Lexington Blvd., Sugar Land, 
Texas. The Live Stream of the meeting was available at 
https://www.fortbendisd.com/boardmeetinglivestream. 
 
The meeting was recorded as required by law, and the recording is available to the public at:  
https://fortbendisd.new.swagit.com/videos/388189 
 
The agenda packet for the meeting can be found here:  
https://meetings.boardbook.org/Public/Agenda/649?meeting=744674 
 
Presiding Officer…………………………………………..……Mrs. Kristin Tassin, President (Virtual) 
 
Board Members Present 
Mrs. Angie Hanan, Vice President 
Dr. Shirley Rose-Gilliam, Secretary  
Mr. Adam Schoof  
Mrs. Afshi Charania  
Mrs. Angie Wierzbicki 
 
School Officials Present 
Dr. Marc Smith, Superintendent of Schools 
Beth Martinez, Deputy Superintendent Chief of Staff 
Dr. Jaretha Jordan, Deputy Superintendent of Teaching and Learning 
Kathleen Brown, Deputy Superintendent of Operations 
Derrick Ward, General Counsel 
 
Kim Schaub, Recording Secretary  
 
Others Present 
Jonathan Brush, Board Counsel 
 
 
1. Meeting Called to Order 
 
President Tassin called the meeting to order at 5 01 p.m. announcing the presence of a quorum 
and that the meeting had been duly called and the notice posted for the time and matter 
required by law.  
     
 
2. Public Comment   
 

There were no public speakers. 
 
3. Convene in Closed Session 
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The Board convened in closed session at 5:02 p.m. under Texas Open Meetings Act, Texas 
Government Code, Chapter 551 under the following sections: 551.071 - For the purpose of a 
private consultation with the Board's attorney on any or all subjects or matters authorized by law; 
Section 551.072 - Consider purchase, exchange, lease, or value of real property, Section551.074 
- Personnel matters, Section 551.076 - Security matters, Section 551.082 - Student discipline 
matter or complaint, or Section 551.0821 - Personally identifiable information about public school 
student. 
 

A. Deliberate recommendation to non-renew the term employment contracts of identified 
certified employees at the end of the 2025-2026 school year. 

 
4. Reconvene in Open Session 
 
The Board reconvened in open session at 5:06 p.m. 
 
5. Consider Action on Closed Session Items 
 

• MOTION made by Mrs. Hanan and SECONDED by Dr. Gilliam for the Board of Trustees 
to take final action to non-renew the term employment contract of Kelly Hogan at the end 
of the 2025-26 contract year and authorize the Superintendent or his designee to notify 
the employee of the Board's action consistent with applicable laws and District policy. 

  
MOTION CARRIES: 6-0    
All those in favor: Tassin, Hanan, Gilliam, Schoof, Charania. Wierzbicki     
All those opposed: 0 
    
6. Adjournment 
 
Having no further business before the Board, MOTION was made by Mr. Schoof to adjourn the 
meeting at 5:07 p.m. 
 
 
____________________________________________________________________________ 
Kristin K. Tassin, President                                                     Dr. Shirley Rose-Gilliam, Secretary  
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Fort Bend Independent School District  
 

Executive Summary 

Regular Board Meeting                                    Meeting Date: June 15, 2026    
Agenda Item Title: Consideration and approval of City of Sugar Land Inter Local 

Agreement 

Board Policy: GRB (Legal)  District Priority:  Priority 3 

Department:  Chief Communication Officer 

Are there related documents to be signed by the Board?  NO 

  ☒    Administration has reviewed the final submission for this agenda item. 

                         ☐ Reviewed by Deputy Superintendent                     ☒ Reviewed by Chief of Staff 

  

Recommendation 
 
Consideration and approval of an Interlocal Agreement with the City of Sugar Land for the 
2027 Community Expo at James Reese CTE Center.   
 

 

Summary/Background 
 
The Communications Department, Collaborative Communities Department, and James Reese 
Career & Technical Education Center have been involved in discussion and planning regarding 
a 2027 Community Expo to be hosted at James Reese CTE in February of 2027.  
 
The event will highlight CTE programs and vendors from around the city to promote 
opportunities and services offered within our community and through CTE.  
 
 
 

 

Recommended by: 

Dr. Marc Smith 

Superintendent of Schools 
 

Submitted by: 

 

Chassidy Olainu-Alade 

Chief Communications Officer 
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Interlocal Agreement 
CITY OF SUGAR LAND and FORT BEND INDEPENDENT SCHOOL 

DISTRICT 
               
 
This Interlocal Agreement ("Agreement") is made under Government Code Chapter 791 
and entered into between Fort Bend Independent School District (“FBISD”), a Texas 
public independent school district in Fort Bend County, Texas, and City of Sugar Land 
(“Partner”), a Texas municipal corporation in Fort Bend County, Texas, for the express 
purpose of providing Sugar Land Community Expo (“Program”). For the purposes of this 
Agreement, FBISD and Partner shall be collectively referred to as “Parties,” or 
individually as “Party.” 
 
1. Purpose 
 
This overview outlines the collaborative partnership for the planning, promotion, and 
execution of the Program. The goal of the partnership is to provide an engaging, 
educational, and accessible event that connects the community with local organizations, 
businesses, and educational resources. 
The purpose of this partnership is to: 
 

a. Showcase community resources, local businesses, nonprofits, and educational 
programs. 

b. Strengthen connections between the school district, local organizations, and 
the broader community. 

c. Provide opportunities for students and families to engage with educational and 
recreational programs. 

d. Encourage civic engagement and community participation. 
 

 
2. Term 
 

This Agreement shall commence on the complete execution of this Agreement 
(“Effective Date”) and shall continue in full force and effect until July 31, 2027, 
unless terminated earlier in accordance with the provisions of this Agreement. 
After the initial term period has expired, this Agreement shall automatically 
renew annually for one-year terms unless either Party provides the other Party 
with thirty (30) days written notice of termination of the Agreement. 
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3. Termination 
 

a. Convenience. Either party hereto may terminate this Agreement at any 
time and for any reason by providing the other party with 60 days’ written 
notice of termination. 
 

b. Breach. FBISD and Partner covenant and agree that in the event either 
party fails to comply with, or breaches, any of the terms or provisions of this 
Agreement, the non-breaching party shall provide written notice to the 
other as soon as reasonably possible after the non-breaching party becomes 
aware of the failure to comply with, or breach of, any of the terms or 
provisions of this Agreement.  The breaching party shall have a reasonable 
time not to exceed fifteen (15) days to cure or correct the breach. If the 
breaching party fails to cure or correct the breach within fifteen (15) 
business days, the Agreement shall terminate without any penalty to the 
non-breaching party whatsoever. This provision is not intended to limit the 
rights of the parties to terminate this Agreement at any time and for any 
reason upon thirty (30) days’ written notice. 
 

 
4. Duties and Responsibilities of Partner  
 

a. Partner shall lead the planning committee and coordinate all logistics. 
b. Partner shall secure vendors, exhibitors, and sponsors at Partner’s expense. 
c. Partner shall promote the event through marketing, social media, and local 

media outlets. 
d. Partner shall manage volunteer recruitment and assignments. 
e. Partner shall oversee event operations, safety protocols, and post-event 

evaluation.   
f. Partner shall share post-event evaluations and feedback collected.  
g. Leverage third party for stage rental, AV Equipment, backdrops, and décor. 
h. Marketing and Promotions: 

i. Graphic design and branding; 
ii. Custom signs; 

iii. Custom staff shirts; 
iv. Printing (flyers, banners, signage); 
v. Digital ads/ social media boosts; and 

vi. Website/event platform/mobile app option. 
i. Provide promotional items. 
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j. Provide volunteer needs and materials. 
k. Provide security personnel to assist with traffic flow and overall event security.  

 
l. Partner shall comply with all applicable federal, state, and local laws, and 

shall comply with all FBISD Board of Trustees policies, rules, and 
regulations.  

 
m. To the extent permitted by law, including the Texas Public Information Act, 

the Partner, for itself and its officers, agents, and employees, agrees that it 
shall treat all information provided to it by FBISD as confidential and shall 
not disclose any such information to a third party without the prior written 
approval of FBISD, except as required by law. In carrying out duties, 
Partner shall, at all times, recognize and respect the confidentiality of 
student and education records and shall seek access to such records only in 
accordance with the requirements of the Family Education Rights and 
Privacy Act, 20 U.S.C. §1232g (“FERPA”) and FBISD Board of Trustees 
policy, rules and regulations. Further Partner agrees to abide by these 
obligations as outlined in the Data Sharing Agreement attached as Exhibit 
A. 
 

n. During the term of this Agreement, Partner shall cooperate with FBISD to 
ensure full compliance with all practices and policies regarding Criminal 
Background Checks as required by FBISD and in compliance with Texas 
Education Code. This includes but is not limited to submitting all 
information required to complete any screenings and providing pre-service 
affidavits under Texas Education Code Section 22A.055 as amended. 
 
 

 
5. Duties and Responsibilities of FBISD 

 
a. Provide guidance to campus staff, administration, and Partner as needed.  
b. Promote the event through websites, newsletters, social media, and email 

notifications. 
c. Encourage student and staff participation as volunteers, performers, or 

exhibitors. 
d. Facilitate coordination for educational or interactive activities tied to 

curriculum or enrichment programs. 
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e. Provide security personnel to assist with traffic flow and overall event 
security.  

f. Assist in post-event evaluations and feedback collection from students and 
families. 

g. Provide the agreed upon facilities and ensure they are accessible and safe. 
h. Assist with set-up and take down logistics, including tables, chairs,  
i. Ensure compliance with occupancy limits, insurance requirements, and 

local safety regulations. 
j. Offer guidance on facility operations and restrictions.  

 
6. Collective Duties and Responsibilities 

a. Event planning and coordination: 
i. Planning meetings will be held monthly leading up to the event, with 

additional meetings as necessary. 
ii. A joint planning meeting consisting of representatives from all 

parties will oversee scheduling programming, logistics, and 
promotional strategies. 

iii. Each party will designate a primary contact responsible for 
communication and decision making. 

b. Promotion and Branding 
i. The event will carry co-branding of both parties on promotional 

materials, signage, social media, and press releases. 
ii. All content will be reviewed by all parties before publication to 

ensure accuracy and alignment with organizational messaging. 
c. Evaluation and Reporting 

i. After the event, a debrief meeting will be held to assess attendance, 
community engagement, and overall success. 

ii. Feedback from vendors, attendees, and students will be collected to 
guide improvements for future expos. 

iii. A summary report will be shared among all partners, including 
financials, survey results, and recommendations. 

 
7. Expenses and Payment 
 

a. Expenses incurred by FBISD for the Program will be invoiced to Partner 
separately and may include items such as giveaways, attendee gifts, food 
for attendees, and student services. Partner shall pay FBISD the invoiced 
amount within 30 days of receipt of the invoice. FBISD will not charge 
Partner for overhead items or personnel costs. 
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b. In no event shall any funds ever be due or owed from FBISD to Partner 
under this Agreement. Partner shall pay its own expenses and costs in the 
performance of its duties and responsibilities of this Agreement without 
reimbursement from FBISD.  

c. The budget narrative below, specifically for meals, refreshments, and 
drinks outlines the projected costs, as of the date of execution of this 
Agreement. The Parties acknowledge that the expenses for the Program are 
not finalized and that the line items, quantities, timing, logistics, and 
associated costs for items provided by FBISD in the budget narrative below 
are subject to change. The budget narrative provided by FBISD is a good-
faith approximation for planning purposes and shall not be deemed a 
guaranteed maximum, fixed price, or cap on reimbursable expenses. 
Notwithstanding the foregoing, FBISD agrees that the actual costs will not 
exceed Fifteen Thousand and No/100 Dollars ($15,000.00), unless approved 
in writing by Partner.  

d. Partner shall reimburse FBISD for its reasonable and documented costs 
and expenses incurred, including costs arising from changes in scope, 
timing, vendor pricing, or event requirements, whether or not such costs 
were contemplated in the below budget narrative. FBISD and Partner 
agree to cooperate and communicate in good faith on any changes in scope 
to the budget narrative, but to avoid delay or disruption to the Program, 
FBISD will not be required to obtain Partner’s prior written approval for 
(1) any individual cost item that is consistent with the nature of the line 
items below or the Program or (2) any reasonable increase in cost to existing 
or previously agreed to items. Budget Narrative:  
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8. Non-Appropriation 
 

Non-Appropriation and Unavailability of Funds. As FBISD shall incur all 
expenses under this Agreement from current revenues available, in the event 
no funds or insufficient funds have been appropriated for any fiscal period 
when such expenses are required to be incurred by FBISD, FBISD shall notify 
Partner of such occurrence and this Agreement shall terminate on the last day 
of the fiscal period for which payment was received without penalty to FBISD 
of any kind whatsoever.   
 
As Partner shall make all payments under this Agreement from current 
revenues available, in the event no funds or insufficient funds have been 
appropriated for any fiscal period when such payment is due, Partner shall 
notify FBISD of such occurrence and this Agreement shall terminate on the 
last day of the fiscal period for which payment was due without penalty to 
Partner of any kind whatsoever. However, Partner shall be responsible to 
remit payment for all services provided by FBISD prior to the termination 
date. 

 
9. Insurance 

 
a. Throughout the term of this Agreement, Partner shall maintain, at its sole 

cost and expense, a policy or policies of  
i. Comprehensive General Liability (“CGL”) insurance with limits of not 

less than $1,000,000.00 per occurrence, including $2,000,000.00 
aggregate, $1,000,000 for personal injury, $500,000 for fire damage, and 
$5,000 for medical payments. Such coverage shall include but not be 
limited to normal and customary coverages under CGL policies, 
coverages for products, completed operations, independent contractors, 
broad form property damage, pollution, and blanket contractual liability 
coverages. Any XCU exclusions must be removed when underground 
work is performed.  

ii. Automobile Liability Coverage insurance covering any automobile used 
or hired by Partner or Partner’s employees, contractors, or affiliates in 
a combined single limit of $1,000,000.  

iii. Workers’ Compensation (“WC”) insurance in an amount that complies 
with the requirements of the Texas Workers' Compensation Act, and 
Employer’s Liability in the amount of $1,000,000.00 

iv. Errors and Omissions insurance coverage at $1,000,000 per occurrence.  
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All such policy or policies shall be written by an insurance company or 
companies reasonably satisfactory to FBISD, licensed to do business in 
the State of Texas, and shall have a Best’s Key rating of at least “A-X.” 

 
b. Partner shall provide FBISD an indemnification under contract. 

 
c. Partner shall provide FBISD, thirty (30) days prior to commencement of 

performance of this Agreement, a certificate or certificate(s) of insurance 
evidencing required insurance coverage, documented by a Texas Acord 
Form 25, which shall display that the District is an additional insured, or 
an indemnification under contract. Throughout the term of this Agreement, 
Partner shall provide an updated certificate of insurance coverage upon 
expiration of the current certificate.  

 
d. Partner will insure its own equipment.  

 
e. The insurance requirements of this Paragraph 8 are a condition precedent 

to this Agreement, without the fulfillment of which FBISD would not enter 
into this Agreement. These requirements cannot be waived by conduct or 
statement of any District employee unless such a waiver is expressly made 
in writing and signed by the Superintendent. If the insurance requirements 
are not strictly maintained, in addition to any other available remedies, the 
District may immediately terminate this Agreement.  

 
10. Indemnification  

To the extent permitted by law, each party shall  hereby indemnify and holds 
the other and the other’s affiliates and its respective officers, directors, agents, 
employees and contractors harmless from and against any and all third party 
claims, demands, liabilities, and expenses, including reasonable attorneys’ fees 
and litigation expenses for any asserted personal injury of any kind, any other 
injury, death of any person, or property damage or any kind, (collectively 
“claims”) arising from the negligence or misconduct of that party or its officers, 
directors, agents, employees, or contractors occurring on the other’s property 
or during any and all activities related to the Program regardless of 
location.  In the event any action or proceeding shall be brought against either 
party by reason of any such claim, the parties shall defend the same at each 
party’s expense. Each party’s insurance carrier will select counsel if the defense 
is provided under that party’s insurance policy.  
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It is understood and agreed that by execution of this Agreement, neither party 
waives or surrenders any of its immunities. FBISD specifically does not waive 
or surrender any of its immunities, including those authorized and provided 
by Chapter 101 of the Texas Civil Practice and Remedies Code and the Texas 
Education Code. 

 
11.   Relationship of the Parties 

 
FBISD and Partner agree that each party is a distinct legal entity and that no 
employees, volunteers, affiliates, or contractor of one party shall be deemed to 
be an agent, employee, or affiliate of the other. Accordingly, Partner shall be 
solely responsible for payment of all wages, taxes, including, but not limited 
to, federal income taxes, Social Security (FICA) taxes, and other taxes or 
business license fees, if any, workers’ compensation, disability benefits, or 
other obligations due to its employees arising out of Partner’s performance of 
its duties under this Agreement. Likewise, Partner shall be solely responsible 
for the acts and omissions of its officers, members, agents, servants, and 
employees.  

 
12.   Notices 

 
Notices required pursuant to the provisions of this Agreement shall be 
conclusively determined to have been delivered when (1) hand-delivered to 
the other party, c/o the designated person listed below; or (2) received by the 
other party by United States Mail, certified or registered, return receipt 
requested, addressed as follows: 
 

FBISD City of Sugar Land 
Attn: Chassidy Olainu-Alade                  Attn: Briana A. Williams      
Title: Chief Communications Officer Title: Assistant Director of Parks and 

Recreation 
Address:16431 Lexington Blvd., Ste.312,  
Sugar Land, TX 77479 

Address: 2700 Town Center Blvd.,  
Sugar Land, TX 77479 

Chassidy.OlainuAlade@fortbendisd.gov bawilliams@sugarlandtx.gov 
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13.   Governing Law and Venue 
 

This Agreement shall be construed in accordance with the laws of the State of 
Texas. If any action, whether real or asserted, at law or in equity, is brought 
pursuant to this Agreement, venue for such action shall lie in state courts 
located in Fort Bend County, Texas, or the United States District Court for the 
Southern District of Texas. 
 

14.   Severability 
 
If any provision of this Agreement is held to be invalid, illegal, or 
unenforceable, the validity, legality and enforceability of the remaining 
provisions which can be given effect without the invalid provisions shall not in 
any way be affected or impaired. 
 

15.   Force Majeure 
 

FBISD and Partner shall exercise their best efforts to meet their respective 
duties and obligations as set forth in this Agreement, but shall not be held 
liable for any delay or omission in performance due to force majeure or other 
causes beyond their reasonable control, including, but not limited to, 
compliance with any government law, ordinance or regulation, acts of God, 
pandemic, acts of the public enemy, fires, strikes, lockouts, natural disasters, 
wars, riots, material or labor restrictions by any governmental authority, 
transportation problems and/or any other similar causes. 
 

16.   Non-Solicitation   
 

During the term of this Agreement, and for a period of two (2) years 
immediately thereafter, Partner agrees not to directly solicit for employment 
any employee or independent contractor of FBISD, nor shall Partner directly 
induce any employee or independent contractor of FBISD to terminate his or 
her employment with FBISD for any reason. Partner understands and agrees 
that any solicitation in violation of this paragraph shall cause substantial 
harm to FBISD and shall be liable for such substantial harm. 
Notwithstanding the foregoing, however, this prohibition shall not apply to 
any of FBISD’s employees that are offered employment through their response 
to an indirect solicitation for employment by Partner, such as general job 
postings on the internet, in a newspaper, or by other media. 
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17.    Name. Logo, and other Trademarks 

 
Both Parties retain the right to control the use of their logos or images and 
neither Party may use such logos or images of the other Party without prior 
written permission from a person authorized to grant such permission. 
Neither Party shall take any action that states, implies, or allows another to 
infer that the other Party has approved or endorsed any studies, materials, or 
promoted content. Any use of one Party’s logos or images in print, media, or 
in association with the other Party or its affiliates must be approved in 
advance in writing by the person authorized to grant such permission.  
 

18.   Headings Not Controlling  
 

Headings and titles used in this Agreement are for reference purposes only, 
shall not be deemed a part of this Agreement and are not intended to define 
or limit the scope of any provision of this Agreement.  

 
By execution of this Agreement below, each party acknowledges that the 
foregoing expresses the principal understandings between FBISD and 
Partner and their shared goal to work collaboratively. The foregoing does 
not necessarily express all of the understandings between the parties now 
or in the future and the parties further agree that, if and when issues arise 
that seem to be of a nature that expression of the parties' shared 
understanding would be beneficial, the parties may amend or supplement 
this Agreement by writing an addendum signed on behalf of both parties.  
  
Accepted and Agreed:  
  
City of Sugar Land Fort Bend Independent School District 

By: By:  

Printed Name: Mike Goodrum Printed Name: Dr. Marc Smith 
Title: City Manager Title: Superintendent 

Date:  Date: 
 
Important Contacts: 
City of Sugar Land Central Office Team: 
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Brianna Williams 
bawilliams@sugarlandtx.gov 
832-278-7870 
FBISD Education Central Office: 
Chassidy Olainu-Alade 
Chassidy.OlainuAlade@fortbendisd.gov 
281-634-5788 
 
 
Exhibits 
• Exhibit A: Requested Insurance Coverage (sample COI) 
• Exhibit B: Consents for student participation and media releases 
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Fort Bend Independent School District  
 

Revised 04.29.25 
 

Executive Summary 

Regular Board Meeting                                     Meeting Date: June 15, 2026 
                                   
 
Agenda Item Title: Consideration and approval of Designation of Public 

Information Act Non-Business Days 
 
Board Policy: GBA(LEGAL and LOCAL) District Priority:  Priority 2 

Department:  Legal 

Are there related documents to be signed by the Board?  NO 

  ☒    Administration has reviewed the final submission for this agenda item. 

                         ☐ Reviewed by Deputy Superintendent                     ☒ Reviewed by Chief of Staff 

  

Recommendation 
Consideration and approval of the designation of non-business days under the Texas Public 
Information Act for calendar year 2026 and Spring 2027. 
 

 

Summary/Background 
The Texas Public Information Act (TPIA) contains various deadlines related to the District’s 
response to public information requests, many of which are determined by calculating 
“business days.”  Previously, any holidays or skeleton crew days observed by a governmental 
entity were not considered “business days,” provided the District identified such days in any 
related briefing to the Attorney General.   
 
Texas Government Code §552.0031 defines “business day” to include days the District is 
closed.  Specifically, any day that is not a Saturday, Sunday, or official state or national holiday 
would count as a business day for purposes of responses under the TPIA.  As a result, days 
during Fall Break, Thanksgiving Break, Christmas Break, Spring Break, and other days the 
District is closed are considered “business days.” 
 
The law allows the Board of Trustees of a school district to designate up to ten (10) additional 
non-business days per calendar year for purposes of the TPIA.  The administration 
recommends designating the following dates as non-business days for the remainder of the 
2026 calendar year and Spring of 2027.  The shaded dates represent the dates that were 
approved last year showing that the district is not designating more than 10 days, the limit for 
a particular calendar year.  
 

 2026  
March 16, 2026 March 17, 2026 July 6, 2026 
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July 7, 2026 October 12, 2026 October 13, 2026 
November 23, 2026 December 21, 2026 December 22, 2026 
December 23, 2026   
 Spring 2027  
March 8, 2027 March 9, 2027 July 5, 2027 
July 6, 2027   

 
 

 

Recommended by: 

Dr. Marc Smith 

Superintendent of Schools 

 

Submitted by: 

Derrick Ward 

General Counsel 
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August 2026

27 28 29 30 31 1
2 3 4 5 6 7 8
9 10 [11] 12 13 14 15

16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31

S M T W T F S
February 2027

1 2 3 4 5 6
7 8 9 10 11 12 13

14 15 16 17 18 19 20
21 22 23 24 25 26 27
28

September 2026
1 2 3 4 5

6 7 8 9 10 11 12
13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30

March 2027
1 2 3 [4] 5 6

7 8 9 10 11 12 13
14 [15] 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30 31

October 2026
1 2 3

4 5 6 7 [8] 9 10
11 12 13 14 15 16 17
18 [19] 20 21 22 23 24
25 26 27 28 29 30 31

December 2026
1 2 3 4 5

6 7 8 9 10 11 12
13 14 {15} {16} {17} {[18]} 19
20 21 22 23 24 25 26
27 28 29 30 31

January 2027
1 2

3 4 5 [6] 7 8 9
10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30
31

April 2027
1 2 3

4 5 6 7 8 9 10
11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30

May 2027
1

2 3 4 5 6 7 8
9 10 11 12 13 14 15

16 17 18 19 20 21 22
23 {24} {25} {26} {[27]} 28 29
30 31

June 2027
1 2 3 4 5

6 7 8 9 10 11 12
13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30

July 2027
1 2 3

4 5 6 7 8 9 10
11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

November 2026
1 2 3 4 5 6 7
8 9 10 11 12 13 14

15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30

HB 2442 requires a minimum of 75,600 operational minutes with any 
applicable waivers and at least a minimum bank of 840 operational 
minutes. The bank of operational minutes can be used in the event 
of bad weather and other issues of health and safety. FBISD reserves 
the right to revise the calendar, pending Board approval, to meet the 
minimum required operational minutes each year. 

August
July 30th -July 31st. . . . . . . .       District Professional Learning Days/ 

No Students
3rd. . . . . . . . . . . . . . . . . . . . . . . . . . .                           Teacher Work Day/No Students
4th-7th. . . . . . . . . . . . . . .               Professional Learning Day/No Students
10th. . . . . . . . . . . . . . . . . . . . . .                       Teacher Planning Day/No Students
11th. . . . . . . . . . . . . . . . . . . . . . . . .                        First Day of Classes 1st Semester

September
7th. . . . . . . . . . . . . . . . . . . . . .                       Student/Teacher Holiday/Labor Day
24th. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                               Early Release-Elementary
25th. . . . . . . . . . . . . . . . . .                  Professional Learning Day/No Students

October
9th. . . . . . . . . . . . . . . . . . . . . . .                        Teacher Planning Day/No Students
12th-16th. . . . . . . . . . . . . . . . . . . . . . . . . . .                            Student/Teacher Holiday

November
23rd-27th. . . . . . . . . . . . . . . . . . . . . . . . . . .                            Student/Teacher Holiday

December
17th. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                   Early Release – MS/HS
18th. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                Early Release/All Students
21st-31st . . . . . . . . . . . . . .             Student/Teacher Holiday/Winter Break

January
1st. . . . . . . . . . . . . . . . . . .                  Student/Teacher Holiday/New Year’s Day
4th. . . . . . . . . . . . . . . . . . .                   Professional Learning Day/No Students
5th. . . . . . . . . . . . . . . . . . . . . . .                        Teacher Planning Day/No Students
6th. . . . . . . . . . . . . . . . . . . . . . . . .                         First Day of Classes 2nd Semester
18th. . . . . .      Student/Teacher Holiday/Martin Luther King Jr. Day

February
11th. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                               Early Release-Elementary
12th. . . . . . . . . . . . . . . . . .                  Professional Learning Day/No Students
15th. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                               Student/Teacher Holiday/ 

Inclement Weather Make-Up Day

March
5th. . . . . . . . . . . . . . . . . . . . . . .                        Teacher Planning Day/No Students 
8th-12th. . . . . . . . . . . . . . . . . . . . . . . . . . . .                             Student/Teacher Holiday 
26th. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                 Student/Teacher Holiday

April
30th. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                               Student/Teacher Holiday/ 

Inclement Weather Make-Up Day

May
26th. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                    Early Release MS/HS
27th. . . . . . . .        Early Release – All Students/Last Day for Students
28th. . . . . . . . . . . . . . . . . . . . . . . . . .                          Teacher Work Day/No Students 
31st . . . . . .       District Office and Campuses Closed/Memorial Day 

July
5th-9th. . . . . . . . . . . . . . . . . .                  District Office and Campuses Closed  

This Calendar Reflects the Following: ES MS HS

Total Days of Instruction 172 172 172 

Total Teacher Contract Days 187 187 187

Operational Minutes Per Full Day 440 440 440 

Operational Minutes Per Early Release Days 240 270 245

Total Operational Minutes Pre-Waiver 74,880 75,000 74,900 

Waiver Minutes for Professional Learning 2,100 2,100 2,100 

Total Operational Min. w/Approved Waivers 76,980 77,100 77,000 

Bank of Operational Minutes 1,380 1,500 1,400 

Teacher Work Day [  ] Beginning/End 
of Nine Weeks 

Professional Learning {  } Exams
Teacher Planning Early Release ES

First Day of Semester Early Release MS/HS
District Professional 
Learning Day Early Release ES/MS/HS

Holiday Inclement Weather  
Make-up Day

Key

1st Semester Grading Period 81  Days
1st Nine Weeks 8/11‐ 10/8 41

2nd Nine Weeks 10/19 ‐ 12/18 40

2nd Semester Grading Period 91 Days
3rd Nine Weeks 1/6 ‐ 3/4 39

4th Nine Weeks 3/15 ‐ 5/27 52

Board Approved  1/29/2026

2026-27
Instructional 
Calendar

Cultural and religious observances of families in FBISD can be accessed on the Diversity Calendar at www.fortbendisd.com/diversity. 
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Fort Bend Independent School District  
 

Revised 04.29.25 
 

Executive Summary 

Regular Board Meeting                 Meeting Date:  June 15, 2026                                
 
Agenda Item Title: Consideration and approval of Compensation Plan 
 
Board Policy: CE (Legal), CFR District Priority:  Priority 3 

Department:  Deputy Superintendent Operations 

Are there related documents to be signed by the Board?  YES 

  ☒    Administration has reviewed the final submission for this agenda item. 

                         ☒ Reviewed by Deputy Superintendent                     ☒ Reviewed by Chief of Staff 

  

Recommendation 
 
Consideration and approval of the 2026-27 Resolution for one-time Thank-You supplement for 
eligible members and adjustments for eligible transportation bus drivers and monitors. 

 
 

Summary/Background 
 
Fort Bend ISD is committed to recruiting and retaining high-quality staff, while recognizing 
employees contributions and balancing the financial constraints of the District.  To support 
this priority, the Board approved a Resolution on June 23, 2025, for a one-time Thank-You 
supplement for eligible staff for 2025-26 and 2026-27.  The recommendation is for the Board 
to reaffirm through the attached Resolution, the one-time Thank-You supplement for eligible 
staff for 2026-27.  This one-time payment will be distributed using the following criteria: 
 

• Employed (full-time or part-time) by Fort Bend ISD as of October 1, 2026, and still 
employed as of November 13, 2026. 

• Must not be a substitute or a temporary employee. 
• An employee may receive only (1) one-time appreciation supplement during fiscal year 

2026-2027. 
• The one-time supplement will be: 

o $2,000 for full-time nurses, counselors, librarians and non-classroom teachers;  
o $500 for full-time classroom teachers with 0-2 years of teaching experience 
o $1,000 for full-time campus support staff and district administration staff 
o $1,000 for full-time support staff auxiliary 
o $500 for part-time employees based on their job title as of October 1, 2026 

 
The one-time lump sum payment is subject to all applicable payroll deductions, is not eligible 
for TRS credit, and is only for the 2026-27 fiscal year.  The anticipated budgeted cost to the 
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General Fund is $6,102,464.  For employees paid from funds other than the General Fund, the 
fund from where their base salary paid will fund the supplement.  This includes special 
revenue/grant funds including child nutrition, capital project funds, internal service funds and 
enterprise funds.   
 
Additionally, eligible staff will receive the state provided Teacher Retention and Staff Retention amount 
for the 2026-27 school year, as required by law. 
 
Lastly, Administration recommends the following changes in salaries for bus drivers and monitors: 
 

• increase starting pay to $24 per hour for all current and future bus drivers; cost: $1,541,963. 
• $2,000 sign-on bonus for new bus drivers hired by December 17, 2026; cost: $100,000  
• Increase bus monitor pay to $15.10 (a $0.50 hour increase). Cost: $81,824. 

 
Total bus driver and monitor payroll increases described above total $1,723,787, which is included in 
the 2026-27 General Fund Proposed Budget. 

 
 
 
 
 

 

Recommended by: 

Dr. Marc Smith 

Superintendent of Schools 

 

Submitted by: 
 

Kathleen Brown 

Deputy Superintendent of Operations 

 

Kelly Schlacks 
Executive Director of Business & Finance 
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RESOLUTION 
OF FORT BEND INDEPENDENT SCHOOL DISTRICT 

 
AUTHORIZING A SUPPLEMENTAL COMPENSATION PAYMENT FOR 

EMPLOYEES IN FORT BEND ISD 
 

WHEREAS, the Fort Bend Independent School District Board of Trustees (Board) 

acknowledges and applauds Fort Bend ISD (District) employees who have frequently gone 

above and beyond what has been required of them in order to carry out their employment 

duties for the District, in terms of both effort and time; and  

WHEREAS, the District has significantly benefitted from the dedication provided by 

District employees notwithstanding times of general uncertainty, current economic 

conditions, reduced funds, and reduced resources; and  

WHEREAS, the District acknowledges the competition among Houston-area public 

school districts to attract talented new employees and retain dedicated employees is intense 

and requires a timely response; and 

WHEREAS, contracts for employment for professional District employees recognize 

the possible payment of additional pay or pay for performance, and 

WHEREAS, the Board of Trustees approved a Resolution at the June 23, 2025 board 

meeting approving a two-year plan for supplemental compensation and this Resolution 

reaffirms the Board’s intention to continue with the year-two portion of the supplemental 

compensation; and 

WHEREAS, the Superintendent has outlined prudent and reasonable plans for 

additional compensation payment to eligible District employees identified in such plan and 

further specifies the payment amounts to be given to eligible employees as outlined in 

Exhibit A to this Resolution; and  

WHEREAS, the Superintendent has presented all necessary information that will 

permit the Board to take whatever budgetary actions may be required or permitted in order 

to provide the one-time thank-you supplemental compensation payment in the 2026-27 

school year, the District is adopting these findings and resolutions, and taking the actions 

noted herein: and 

 NOW, THEREFORE, BE IT RESOLVED:  
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Section One: That the Board of Trustees has determined that there is a benefit to the 

District as well as a legitimate public purpose served to inform all eligible District employees 

at this time they will receive a one-time appreciation supplemental compensation payment 

pursuant to the plan presented and outlined in Exhibit A; and  

Section Two: That the Superintendent has confirmed that reasonable adequate 

controls are in place to ensure that such benefits will be received by the District, since the 

Superintendent will limit this additional compensation payment to those employees 

(contract and non-contract) that meet the eligibility requirements specified in this 

Resolution and the respective plan; and  

Section Three: That any District employee who is not employed by the District as 

specified in Exhibit A, shall not be eligible for the one-time supplemental compensation 

payment under the plan; and  

Finally, that the Superintendent has committed to, and is by the adoption of this 

resolution, required to, take all necessary steps to make sure that payment of this one-time 

supplemental compensation payment be done in accordance with the plan approved by the 

Board as outlined in Exhibit A.  

 

 

ADOPTED AND PASSED this 23rd day of June 2026.  
 
 
 
 
     FORT BEND INDEPENDENT SCHOOL DISTRICT 
 

 
 
_________________________________________________  

     Kristin Tassin 
     President, Board of Trustees 

 
 
 
ATTEST: 
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_______________________________________  
Dr. Shirley Rose-Gilliam 
Secretary, Board of Trustees
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Attachment A 
 

 

 

All full-time classroom teachers with 0-2 

years of teaching experience employed as 

of October 1, 2026  

$500 thank-you supplement for fiscal year 

2026-27 

All full-time nurses, counselors and 

librarians and other non-classroom 

teachers employed as of October 1, 2026 * 

$2,000 thank-you supplement for fiscal 

year 2026-27 

All full-time campus administration staff 

employed as of October 1, 2026  

$1,000 thank-you supplement for fiscal 

year 2026-27  

All full-time district administration 

employees employed as of October 1, 2026  

$1,000 one-time thank-you supplement for 

fiscal year 2026-27 

All full-time employees employed as of 

October 1, 2026 not included in above 

thank you supplementals  

$1,000 one-time thank-you supplement for 

fiscal year 2026-27 

All part-time employees employed as of 

October 1, 2026 

$500 one-time thank-you supplement for 

fiscal year 2026-27 
(note:  temporary and substitute employees are not included). 

(An employee may only receive one one-time supplement.) 

*Non classroom teachers includes coordinator campus compliance and advisor college and career readiness 
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Executive Summary 

Regular Board Meeting                   Meeting Date:  June 15, 2026                               
 
Agenda Item Title: Consideration and approval of 2026-27 Budget Adoption 
 
Board Policy: CE (Legal) District Priority:  Priority 3 

Department:  Chief Financial Officer 

Are there related documents to be signed by the Board?  NO 

  ☒    Administration has reviewed the final submission for this agenda item. 

                         ☐ Reviewed by Deputy Superintendent                     ☒ Reviewed by Chief of Staff 

  

Recommendation 
 
Consideration and approval of the 2026-27 General Fund (199), National School Breakfast and 
Lunch Fund (240), and the Debt Service Fund (599) budgets as presented in the Fiscal Year 
2026-27 budget document. 
 

 

Summary/Background 
 
The Texas Education Code (TEC) and the Texas Education Agency (TEA) require that the Board 
of Trustees approve a budget by June 30th each year. The budget must be adopted at the fund 
and function level and must include the General Fund (199), National School Breakfast and 
Lunch Fund (240), and the Debt Service Fund (599). The attached budget meets the 
requirements of the TEC and TEA. 
 
The proposed General Fund budget for 2026-27 represents the efforts of District leadership to 
present a plan that provides the resources necessary to support the District mission, Board 
goals and strategic priorities, while maintaining accountability to its stakeholders.  The budget 
includes staffing necessary for anticipated student enrollment including the opening of 
Coleman Middle School for the 2026-27 school year.  The budget also includes all program 
costs including positions for expansion of the pre-kindergarten to three-year-olds at certain 
campuses for the 2026-27 school year, two-way dual language Spanish-English and Mandarin 
immersion programs for kindergarten students, a virtual high school for ninth graders, and 
middle school programs of choice at six middle schools. 
 
The proposed budget for the Debt Service Fund reflects the current existing debt maturity 
schedules and anticipated commercial paper program needed to ensure the District 
implements the outstanding bond programs approved by voters.  It is anticipated that 
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additional amendments will be needed in 2026-27 for debt transactions that could occur 
during the 2026-27 fiscal year. 
 
The National School Breakfast and Lunch Fund budget includes budgeted revenues and 
expenditures needed to serve meals throughout the District as well as ensure compliance of 
fund balance requirements. 
 

 

Recommended by: 

Dr. Marc Smith 
Superintendent of Schools 

 

Submitted by: 

 

Kelly Schlacks 
Executive Director, Finance 
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General Fund Debt Service Child Nutrition
(Fund 199) (Fund 599) (Fund 240)

57 - Local Revenues $407,489,972 $158,818,760 $11,391,000
58 - State Revenues 440,974,639 20,744,747 275,000
59 - Federal Revenues 9,439,559 0 31,981,073
Revenues Total 857,904,170 179,563,507 43,647,073
Expenditures 898,004,955 194,376,961 43,646,841

Other Sources & (Uses) Total 2,500,000 0 0
Infrequent or Unusual Sources & (Uses) Total 4,798,605 0 0
Surplus/(Deficit) ($32,802,180) ($14,813,454) $232

Beginning Fund Balance 227,730,033 157,403,096 24,244,782           
Ending Fund Balance $194,927,853 $142,589,642 $24,245,014

Fund Balance Reserve Requirement * 90-days NA NA

* Board policy requires a fund balance reserve of at least 90 days for the General Fund. No local requirements exist for a minimum 
fund balance reserve for the Debt Service and Child Nutrition funds.

Fort Bend Independent School District
2026-27 Proposed Budget
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By Function

2026-27
Proposed
Budget Percent

Cost per 
Student

2025-26
Year-End
Estimate Percent

Cost per 
Student

11 - Instruction 537,596,277$        59.87 % 6,995$       547,132,252$        59.84 % 7,009$       
12 - Instructional Resources Media 8,719,878              0.97 % 113            8,899,399              0.97 % 114            
13 - Curriculum Development 16,865,041            1.88 % 219            17,457,315            1.91 % 224            
21 - Instructional Leadership 19,110,374            2.13 % 249            19,651,594            2.15 % 252            
23 - School Leadership 53,732,614            5.98 % 699            55,319,263            6.05 % 709            
31 - Guidance Counseling Evaluation 44,446,770            4.95 % 578            47,134,831            5.16 % 604            
32 - Social Work Services 2,350,264              0.26 % 31              2,494,259              0.27 % 32              
33 - Health Services 9,876,891              1.10 % 129            11,193,645            1.22 % 143            
34 - Student Transportation 32,744,051            3.65 % 426            30,686,615            3.36 % 393            
35 - Food Services 45,000                  0.01 % 1                1,082,512              0.12 % 14              
36 - Co Curricular Extra Curricular 17,704,276            1.97 % 230            18,391,988            2.01 % 236            
41 - General Administration 21,466,538            2.39 % 279            20,419,556            2.23 % 262            
51 - Facilities Maint And Operation 83,778,295            9.33 % 1,090         87,166,650            9.53 % 1,117         
52 - Security & Monitoring 16,757,111            1.87 % 218            15,550,678            1.70 % 199            
53 - Data Processing 20,775,880            2.31 % 270            19,133,000            2.09 % 245            
61 - Community Services 915,341                0.10 % 12              1,545,425              0.17 % 20              
71 - Interest Expense 3,154,288              0.35 % 41              2,185,000              0.24 % 28              
72 - Interest Long-Term Debt 140,000                0.02 % 2                137,000                0.01 % 2                
81 - Facilities Acquisition -                       0.00 % -             488,845                0.05 % 6                
93 - Payment To Member/Ssa 700,000                0.08 % 9                730,000                0.08 % 9                
99 - Other Intergovernmental Charge 7,126,066              0.79 % 93              7,518,140              0.82 % 96              
Grand Total 898,004,955$      100.00 % 11,685$    914,317,967$      100.00 % 11,713$    

By Major Object
61 - Salary & Benefits 784,240,740$        87.33 % 10,204$     800,217,815$        87.52 % 10,251$     
62 - Purchased & Contracted Services 67,103,674            7.47 % 873            65,773,652            7.19 % 843            
63 - Supplies & Materials 28,680,158            3.19 % 373            31,673,298            3.46 % 406            
64 - Other Operating Expenditures 14,294,233            1.59 % 186            13,656,900            1.49 % 175            
65 - Debt Service 3,294,288              0.37 % 43              2,322,000              0.25 % 30              
66 - Capital Outlay 391,862                0.04 % 5                674,302                0.07 % 9                
Grand Total 898,004,955$      100.00 % 11,685$    914,317,967$      100.00 % 11,713$    

By Functional Groups
Instructional (11, 12, 13) 563,181,196$        62.71 % 7,328$       573,488,966$        62.72 % 7,347$       
District Operations (34, 35, 51, 52, 53, 81, 93, 99) 161,926,403          18.03 % 2,107         162,356,440          17.76 % 2,080         
Instructional Support (21, 23, 31, 32, 33, 36, 61) 148,136,530          16.50 % 1,928         155,731,005          17.03 % 1,995         
Central Administration (41) 21,466,538            2.39 % 279            20,419,556            2.23 % 262            
Debt Service (71, 72, 73) 3,294,288              0.37 % 43              2,322,000              0.25 % 30              
Grand Total 898,004,955$      100.00 % 11,685$    914,317,967$      100.00 % 11,713$    

Cost per student in 2026-27 is based on projected enrollment of 76,854 (PASA Moderate)
Cost per student in 2025-26 is based on enrollment of 78,060 as of PEIMS snapshot (October 2025)

SB 622, Tex. Loc Gov't Code §140.0045 (Expenditures to publish all statutorily required public notices in the newspaper by the school
district or their representatives.)
Estimate FY2025-26: $5,950 / Estimate FY2026-27: $6,200

HB 1495, Tex. Loc Gov't Code §305.002 (Expenditures for "directly or indirectly influencing or attempting to influence the outcome of
legislation or administrative action as those terms are defined in Section 305.002, Government Code".)
Estimate FY2025-26: $3,041 / Estimate FY2026-27: $3,250

Fort Bend Independent School District
General Fund 2026-27 Proposed Budget

June 15, 2026

        2026-27 Proposed Budget                 2025-26 Estimated Actual         
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By Function

2026-27
Proposed
Budget Percent

Cost per 
Student

2025-26
Year-End
Estimate Percent

Cost per 
Student

71 - Debt Service 106,295,000$        54.68 % 1,383$     109,800,000$        58.22 % 1,407$     
72 - Interest On Long Term Debt 85,926,285            44.21 % 1,118       76,667,156            40.65 % 982          
73 - Bond Issuance Costs And Fees 2,155,676              1.11 % 28            2,138,386              1.13 % 27            
Grand Total 194,376,961$      100.00 % 2,529$    188,605,542$      100.00 % 2,416$    

61 - Salary & Benefits -$                      0.00 % -$         -$                      0.00 % -$         
62 - Purchased & Contracted Services -                        0.00 % -          -                        0.00 % -          
63 - Supplies & Materials -                        0.00 % -          -                        0.00 % -          
64 - Other Operating Expenditures -                        0.00 % -          -                        0.00 % -          
65 - Debt Service 194,376,961          100.00 % 2,529       188,605,542          100.00 % 2,416       
66 - Capital Outlay -                        0.00 % -          -                        0.00 % -          
Grand Total 194,376,961$      100.00 % 2,529$    188,605,542$      100.00 % 2,416$    

Instructional (11, 12, 13) -$                      0.00 % -$         -$                      0.00 % -$         
Instructional Support (21, 23, 31, 32, 33, 36, 61) -                        0.00 % -          -                        0.00 % -          
District Operations (34, 35, 51, 52, 53, 81, 93, 99) -                        0.00 % -          -                        0.00 % -          
Central Administration (41) -                        0.00 % -          -                        0.00 % -          
Debt Service (71, 72, 73) 194,376,961          100.00 % 2,529       188,605,542          100.00 % 2,416       
Grand Total 194,376,961$      100.00 % 2,529$    188,605,542$      100.00 % 2,416$    

Cost per student in 2026-27 is based on projected enrollment of 76,854 (PASA Moderate)
Cost per student in 2025-26 is based on enrollment of 78,060 as of PEIMS snapshot (October 2025)

Fort Bend Independent School District
Debt Service Fund 2026-27 Proposed Budget

June 15, 2026

        2026-27 Proposed Budget                 2025-26 Estimated Actual         
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By Function

2026-27
Proposed
Budget Percent

Cost per 
Student

2025-26
Year-End
Estimate Percent

Cost per 
Student

35 - Food Services 43,631,341$       99.96 % 568$      43,876,467$       99.96 % 562$      
51 - Facilities Maint And Operation 15,500                0.04 % 0            15,500                0.04 % 0            
Grand Total 43,646,841$     100.00 % 568$     43,891,967$     100.00 % 562$     

61 - Salary & Benefits 17,764,268$       40.70 % 231$      17,527,860$       39.93 % 225$      
62 - Purchased & Contracted Services 705,500              1.62 % 9            970,500              2.21 % 12          
63 - Supplies & Materials 24,686,073         56.56 % 321        21,705,000         49.45 % 278        
64 - Other Operating Expenditures 56,000                0.13 % 1            2,683,607           6.11 % 34          
65 - Debt Service -                     0.00 % -        -                     0.00 % -        
66 - Capital Outlay 435,000              1.00 % 6            1,005,000           2.29 % 13          
Grand Total 43,646,841$     100.00 % 568$     43,891,967$     100.00 % 562$     

Central Administration (41) -$                   0.00 % -$      -$                   0.00 % -$      
Debt Service (71) -                     0.00 % -        -                     0.00 % -        
District Operations (34, 35, 51, 52, 53, 81, 93, 99) 43,646,841         100.00 % 568        43,891,967         100.00 % 562        
Instructional (11, 12, 13) -                     0.00 % -        -                     0.00 % -        
Instructional Support (21, 23, 31, 32, 33, 36, 61) -                     0.00 % -        -                     0.00 % -        
Grand Total 43,646,841$     100.00 % 568$     43,891,967$     100.00 % 562$     

Cost per student in 2026-27 is based on projected enrollment of 76,854 (PASA Moderate)
Cost per student in 2025-26 is based on enrollment of 78,060 as of PEIMS snapshot (October 2025)

Fort Bend Independent School District
Child Nutrition Fund 2026-27 Proposed Budget

June 15, 2026

        2026-27 Proposed Budget                 2025-26 Estimated Actual         
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Executive Summary 

Agenda Review Workshop          Meeting Date:  June 8, 2026                                
 
Agenda Item Title: Review:   2025-26 Budget Amendments 
 
Board Policy: CE (Legal), CFR District Priority:  Priority 3 

Department:  Chief Financial Officer 

Are there related documents to be signed by the Board?  NO 

  ☐    Administration has reviewed the final submission for this agenda item. 

                         ☐ Reviewed by Deputy Superintendent                     ☐ Reviewed by Chief of Staff 

  

Recommendation 
 
Consideration and approval of General Fund, Child Nutrition Fund and Debt Service Fund 
budget amendments for 2025-2026. 
 

 

Summary/Background 
 
Local revenues are decreasing by $43.6 million, reflecting a $44.8 million reduction offset by a 
$1.2 million increase in interest earnings. The revenue reduction is attributable to the 
homestead exemption (HSE) increase from $100,000 to $140,000 and Over 65 and Disabled 
exemption (OA & DP) increase from $10,000 to $60,000 approved by voters in November 
2025. The increases in HSE, OA and DP effectively shifted the funding responsibility from local 
property taxes to the state, resulting in a corresponding increase in state revenues. 
 
State revenues are increasing by $63.8 million, comprised of the following: 

• $44.8 million increase to HSE, OA and DP exemptions, as mentioned above  
• $23.6 million increase due to one-time property value audit proceeds from the state for 

changes in property values for the 2021 and 2022 tax years  
• $2.3 million increase in TRS On-Behalf contributions, with an equally corresponding 

increase on expenditures 
• $18.0 million decrease in state revenue due to lower than projected student enrollment 
• $4.7 million increase state revenue due to special education student counts exceeding 

original budget estimates 
• $2.1 million increase in state funding for higher than anticipated career and technology, 

dyslexia, and transportation allotment 
• $4.3 million increase to purchase attendance credits from the state for the concept of 

recapture with an equal amount recorded in function 91 expenditures to offset. 
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Expenditures are increasing by a net $13.9 million driven by the General Funds’ pro-rata share 
in the Health Fund’s deficit which totaled $14.9 million, an increase in TRS On-Behalf 
contributions of $2.3 million, and an increase of $4.3 million for recapture paid to the state.  All 
these expense additions were partially compensated by a $7.5 million reduction in 
expenditures due to the strategic management of vacant positions, as well as the Thank you 
supplement being split over two years versus one year.  The Health Fund expenditure is 
allocated among functions following the employee's functional salary.  Some functional 
expenditures are higher due to General Fund paying all eligible employees staff retention 
allotment amounts versus the fund their base pay is coded to (ex: food services and 
community services for staff coded to Child Nutrition Fund and Extended Learning Fund 
respectively). 
 
Infrequent land sales increased by $2,565,000 for land sale proceeds from Glendale Lakes and 
Lakeview auditorium.  The Governmental Accounting Standards Board (“GASB”) issued GASB 
103 effective starting with fiscal year 2025-26, which requires the District to record land sales 
and hurricane proceeds as infrequent items as well as any related costs. 
 
Infrequent hurricane proceeds increased by $2,506,213 for insurance revenue and Federal 
Emergency Management Agency federal revenue received related to past hurricanes. 
 
Infrequent land sale costs increased $127,726 for closing costs on the above-mentioned land 
sales.  
  
The District will have 104 days of fund balance based on fiscal year 2026 projected 
expenditures.  The additional days fund balance beyond the 90 days will provide funding for 
the fiscal year 2026-27 budget. 
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Fund Function
Amended 

Budget

Budget 

Amendment
Final Budget

Revenues

199 57 – Local Revenues $476,414,213 (43,575,774)$  $432,838,439

199 58 – State Revenue 421,365,524      63,756,455       485,121,979             

199 59 – Federal Revenues 9,002,107           75,000               9,077,107                  

Total Revenue $906,781,844 $20,255,681 $927,037,525

Expenditures

199 11 – Instruction 544,635,027 2,497,243 547,132,270

199 12 – Instructional Resource Media 8,138,499 760,900 8,899,399

199 13 – Curriculum Development 17,449,824 7,491 17,457,315

199 21 – Instructional Leadership 19,071,054 580,540 19,651,594

199 23 – School Leadership 51,855,776 3,463,487 55,319,263

199 31 – Guidance Counseling Evaluation 42,888,435 4,246,396 47,134,831

199 32 – Social Work Services 2,603,977 (109,718)           2,494,259

199 33 – Health Services 10,097,727 1,095,918 11,193,645

199 34 – Student Transportation 33,070,602 (2,383,987)       30,686,615

199 35 – Food Services 50,000 1,032,512 1,082,512

199 36 – Co-Curricular 17,960,470 431,518 18,391,988

199 41 – General Administrative 22,386,892 (1,967,336)       20,419,556

199 51 – Facilities Maintenance 84,958,641 2,208,009 87,166,650

199 52 – Security & Monitoring 16,570,957 (1,020,279)       15,550,678

199 53 – Data Processing 18,321,820 811,180 19,133,000

199 61 – Community Services 1,015,975 529,450 1,545,425

199 71 – Principal payments leases 4,085,839 (1,900,839)       2,185,000

199 72 – Interest Expense  -   137,000 137,000

199 81 – Facility Acquisition 488,485 360 488,845

199 91 - Recapture payments to TEA  -   4,250,000 4,250,000

199 93 – Payment to Member/SSA 700,000 30,000 730,000

199 99 – Other Intergovernmental charges 8,302,067 (783,927)           7,518,140

Total Expenditures $904,652,067 $13,915,918 $918,567,985

199 79 - Other Sources 2,500,000            -   2,500,000                  

199 89 - Other Uses (1,807)                  (1,807)                         

Total Other Sources/ (Uses) 2,498,193          -                      2,498,193                

199 Unusal or infrequent-land sales -                        2,565,000         2,565,000                  

199 Unusal or infrequent land sale-cost -                        (127,726)           (127,726)                   

199 Unusal or infrequent - Hurricane -                        2,506,213         2,506,213                  

199 Net Change 4,627,970          11,283,250     15,911,220             

Fund Balance - Beginning 211,818,813      -                      211,818,813             

199 Fund Balance - Ending 216,446,783    11,283,250     227,730,033           

Number of Days Funds Balance                  104 Days
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Child Nutrition Fund  
 
Administration is recommending a final budget amendment for Child Nutrition Fund for 2025-
26.  
 

• Local revenues are increasing by $576,000 due to more meals sold to students than 
budgeted.  

• State revenues are increasing by $106,900 due to additional state funding received. 
• Federal revenues are decreasing by $2,882,000 million for indirect costs paid to General 

Fund recorded as a reduction of federal revenue rather than expenditures as reflected 
in the original budget.  

• Budgeted expenditures are reduced by $2,882,000 for indirect costs explained above 
and by $3,118,000 as a result of updated guidance from Texas Department of 
Agriculture allowing the Fund to maintain up to six months’ average expenditures 
(previously limited to three months’). 

 

Fund Function
Original 

Budget

Budget 

Amendment

Amended 

Budget

Revenues

240 57 – Local Revenues $11,356,000 $576,000 $11,932,000

240 58 – State Revenue 195,000             106,900           301,900             

240 59 – Federal Revenue 33,515,000       (2,882,000)     30,633,000       

Total Revenue $45,066,000 (2,199,100)    $42,866,900

Expenditures

240 35 - Food Service 49,876,467       (6,000,000)     43,876,467       

240 51 – Facilities 15,500               -                    15,500               

Total Expenditures $49,891,967 (6,000,000)    $43,891,967

Net Change (4,825,967)      3,800,900      (1,025,067)      

Fund Balance - Beginning 24,039,693       -                    24,039,693       

240 Fund Balance - Ending 19,213,726     3,800,900      23,014,626      
 
Debt Service Fund 
 
Administration is recommending a final budget amendment for Debt Service Fund for 2025-
26. 
 
Local revenues decreased $13,470,432 partially due to the increase in homestead exemptions 
passed in November 2025 resulting in $8,706,452 higher state revenues for the hold harmless, 
the remainder $4,763,980 decrease in local revenues is attributable to lower collections. 
 
Budgeted interest expense is $3,308,972 higher because of the Commercial Paper (“CP”) $150 
million debt utilized sooner than anticipated as 2023 bond program encumbrances and 
expenditures reached 67% of 2023 bond budget in January 2026. 
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Bond issuance cost decreased by $468,014 as result of lower costs than anticipated from the 
May 2026 debt closing issuing $200 million in new money, refunding $150 million of CP (“CP 
refunding”), refunding $54,100,000 of 2017A and 2018B Series Bonds (“Refunding Bonds”) as 
well as $106,900,000 2021B Series Bonds.   
 
Bond proceeds and other uses increased by $160,878,935 and $159,868,766, respectively, for 
the Refunding Bonds and 2021B Series Bond.   The District achieved net present value savings 
of 4.18% on the Refunding Bonds ($2,259,959 million in future debt payments saved).  
 
 

Fund Function Original Budget
Budget 

Amendment

Amended 

Budget

Revenues

599 57 – Local Revenues $163,750,432 (13,470,432)$          $150,280,000

599 58 – State Revenue 19,357,332          8,706,452                 28,063,784          

Total Revenue $183,107,764 (4,763,980)             $178,343,784

Expenditures

599 71 - Principal Long-Term Debt 109,800,000       -                              109,800,000       

599 72 - Interest Long-Term Debt 73,358,184          3,308,972                 76,667,156          

599 73 - Bond Issuance Costs 2,645,093            (468,014)                   2,177,079            

Total Expenditures $185,803,277 $2,840,958 $188,644,235

599 Bond Proceeds/Premiums -                         160,878,935            160,878,935       

599 Other Uses -                         (159,868,766)          (159,868,766)     

Net Change (2,695,513)         (6,594,769)             (9,290,282)         

Fund Balance - Beginning 166,693,378                                    -   166,693,378       

599 Fund Balance - Ending 163,997,865     (6,594,769)             157,403,096      
 
 
 

 

Recommended by: 

Dr. Marc Smith 
Superintendent of Schools 

 

Submitted by: 

 

Kelly Schlacks 
Executive Director 

 

 

74



Fort Bend Independent School District  
 

Revised 04.29.25 
 

Executive Summary 

Regular Board Meeting                   Meeting Date:  June 15, 2026 
                                
 
Agenda Item Title: Consideration and approval of Fund Balance Resolution 
 
Board Policy: CE (Legal) District Priority:  Priority 3 

Department:  Chief Financial Officer 

Are there related documents to be signed by the Board?  YES 

  ☐    Administration has reviewed the final submission for this agenda item. 

                         ☐ Reviewed by Deputy Superintendent                     ☒ Reviewed by Chief of Staff 

  

Recommendation 
 
Consideration and approval of the committed fund balance resolution. 
 

 

Summary/Background 
 
The Governmental Accounting Standards Board has issued Statement No. 54 (GASB 54) that 
requires that any commitment and assignment of fund balance must be done pursuant to 
Board action, or by the Board designating the authority for the commitment and assignment of 
fund balance to the Superintendent.  
 
The Board approved the Fort Bend ISD Fiscal and Budgetary Strategy that further details the 
District’s resolve to comply with GASB 54. The Board of Trustees has retained the authority to 
commit fund balance and has authorized the Superintendent to assign fund balance.  
 
Below is a recap of committed fund balances (all are General Fund unless denoted in the table 
below) as of April 30, 2026, and recommended committed fund balance amounts as of June 30, 
2026:   
 
 

 
 
 

Campus Activity Funds: Although campus activity funds are for the benefit of the student body 
of each campus, there are no legal restrictions on the funds nor are they restricted by any 
external party. Thus, Administration is recommending the Board maintain the committed 
balance, which is included in the Special Revenue Funds. The committed balance will not be 
known until the books are finalized for June 30, 2026. The Board will know the committed 

 
Description 

Committed 
03/31/26 

Committed 
6/30/26 

Campus Activity Funds  11,215,454 TBD 
Loss of State Revenue 67,300,000 64,000,000 
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balance when the Annual Comprehensive Financial Report is presented to the Board no later 
than November 2026. 
 
Loss of State Revenue: As prescribed by fiscal policy, Administration is proposing to maintain a 
committed fund balance equal to approximately 30 days or 8.33% of the adjusted budgeted 
expenditures, excluding TRS on behalf, in the event that the state budget reduces funding to 
public education.  Staff recommends the $64.0 million committed balance based on 2026-27 
proposed budget General Fund expenditures.  

 
 

 

Recommended by: 

Dr. Marc Smith 

Superintendent of Schools 

 

Submitted by: 

 
Kelly Schlacks 
Executive Director-Finance 
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Resolution of the Fort Bend Independent School District Board of Trustees 

Amending Fund Balance Policies as Required by GASB 54 
 

WHEREAS, The Governmental Accounting Standards Board (“GASB”) has adopted Statement 54 (“GASB 
54”), a standard for governmental fund balance reporting and governmental fund type definitions that 
became effective in governmental fiscal years starting after June 15, 2010; and 
 
WHEREAS, Fort Bend Independent School District (“FBISD”) has implemented GASB Statement 54 
requirements; and  
 
WHEREAS, FBISD must report governmental fund balances per GASB 54 definitions in the balance 
sheet as follows: Non-spendable, Restricted, Committed, Assigned, and Unassigned; and 
 
WHEREAS, FBISD desires to amend the Committed Fund Balances; and 
 
WHEREAS, All commitments must be approved by formal action of the Board of Trustees (the “Board”); 
and 
 
WHEREAS, once made, a commitment can only be modified or removed by the same manner of formal 
Board action; and 
 
WHEREAS, the action to commit funds must occur prior to fiscal year-end in order for such commitment 
to be reported in the balance sheet of the respective period, even though the amount might be  
determined subsequent to fiscal year-end;  
 
BE IT RESOLVED that the findings, determinations, and declarations contained in the recitals to this 
Resolution are hereby incorporated into the operative provisions of this Resolution;  
 
BE IT ALSO RESOLVED that FBISD Board of Trustees hereby commits the following portions of its 
June 30, 2026, General Fund balance, as follows: 
 

$64,000,000 for potential loss of state revenue; 
  
 BE IT ALSO RESOLVED that FBISD Board of Trustees commits the total fund balance of Campus 
Activity Funds as of June 30, 2026 reported in the Special Revenue Fund. 
 
The above Resolution is adopted this 15th day of June, 2026. 
 
 
 
____________________________    __________________________ 
Board President                                                            Board Secretary 
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Executive Summary 

Regular Board Meeting                                     Meeting Date: June 15, 2026 

 
Agenda Item Title: Consideration and approval of Delegate and Alternate to the 

Texas Association of School Boards (TASB) Delegate Assembly 

Board Policy: DBD (Legal and Local)   District Priority:  Priority 2 

Department:  Board of Trustees 

Are there related documents to be signed by the Board?  NO 

  ☐    Administration has reviewed the final submission for this agenda item. 

                         ☐ Reviewed by Deputy Superintendent                     ☒ Reviewed by Chief of Staff 

  

Recommendation 
Consideration and approval of a Delegate and Alternate to the Texas Association of School Boards 

(TASB) Delegate Assembly.   
 
 

 

Summary/Background 
TASB’s Delegate Assembly will be held Friday, October 9, 2026, during txEDCON in Houston.  
Attending Delegate Assembly gives the board the chance to participate in the member-driven 
process that governs TASB.  Delegates will elect TASB officers and directors, vote on TASB’s 
Advocacy Agenda and other Association business, have the opportunity to interact with other 
board members in our region, and earn continuing education training credit.   
 
New this year, both the Delegate and Alternate will be permitted on the Assembly floor.  
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Executive Summary 

Regular Board Meeting                                     Meeting Date: June 15, 2026 

 
Agenda Item Title: Consideration and approval of Revision of the following Local 

Policies BE, BED, CE, CI, CQD, DBD, DK, EHB, EHBAA, and FDE 

Board Policy: BE, BED, CE, CI, CQD, DBD, DK, 
EHB, EHBAA, and FDE (Legal and Local)   

District Priority:  Priority 1 

Department:  Deputy Superintendent Chief of Staff 

Are there related documents to be signed by the Board?  NO 

  ☐    Administration has reviewed the final submission for this agenda item. 

                         ☐ Reviewed by Deputy Superintendent                     ☒ Reviewed by Chief of Staff 

  

Recommendation 
Consideration and approval of proposed revisions and additions of the following local policies: 

BE, BED, CE, CI, CQD, DBD, DK, EHBAA, and FDE.  
 
 

 

Summary/Background 
BE – Board Meetings (TASB Update 126 in 2025)  
SB 12 prompted new language at Meeting Place and Time indicated that Board Meetings will 
be held outside of typical work hours.  Language has been adjusted at Notice to Members and 
Agenda Preparation to reflect HB 1522, which requires Board agendas to be posted for three 
business days, rather than 72 hours, before the meeting.  A paragraph in the Minutes section 
has been removed, as the statement is true for all district records and it is not necessary to 
separately address retention in this policy.  
 
BED – Board Meetings: Public Participation (TASB Update 126 in 2025)   
Recommended revisions comply with SB12 requirement that public comments occur at the 
beginning of Board Meetings.  Additional clarity provided regarding date and time of 
submission for request to sign up for public comment.    
 
CE – Annual Operating Budget – TASB Suggested Revision   
Updated to include wording specific to the District’s Fund Balance.    
 
CI – School Properties Disposal (TASB Update 112 from 2019)   
Policy authorizes the Superintendent to declare district materials, equipment, and supplies to 
be unnecessary and appropriately dispose of items.  The scope of this authority includes 
district vehicles and other district personal property.  TASB recommended adding a statement 
that instructional materials must be disposed of in accordance with law, as the Education Code 
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requires the Board to determine that the materials are not needed by the district.  A change 
clarifies that property obtained with federal funds or as federal surplus must be managed in 
accordance with federal law.   
 
CQD – Technology Resources – Artificial Intelligence (TASB Update 126 in 2025)   
This recommended new policy addresses artificial intelligence training requirements based on 
HB 150 and HB 1500, as well as the use of AI by district employees and students.    
 
DBD – Conflict of Interest:  Administrator Moonlighting (TASB Update 126 from 2025)  
A new recommended section on Personal Services performed by an administrator includes 
language relating to administrator work from HB 3372.    
 
DK – Assignments and Schedules – Updated per TASB Legal Guidance   
Revisions include collaboration with the campus principal for approval of teacher 
and staff appointments to campus assignments.   
 
EHB – Curriculum Design – Special Programs (TASB Update 124 in 2025)   
The recommendations in this policy were prompted by revisions to the Administrative 
Code regarding compliance with rules on dyslexia and related disorders.  The recommended 
changes specify that the district needs to also comply with the guidance in the Dyslexia 
Handbook and the students’ admission, review, and dismissal committee decisions.   
 
EHBAA – Special Education:  Identification, Evaluation, and Eligibility (TASB Update 119 
in 2022)   
This policy requires the district to ensure that a student who is transitioning from early 
childhood intervention (ECI) has an individualized education program (IEP) developed and 
implemented by the child’s third birthday is recommended to meet TEA policy requirements 
for the ongoing TEA special education cyclical monitoring reviews.   
 
FDE – Admissions:  School Safety Transfers (TASB Update 125 from 2025)   
At Safe Schools Data section, “bullying” is recommended for inclusion as a transfer reason to 
align with the Unsafe School Choice Option Guidance Handbook.   
 

 

Recommended by: 

Dr. Marc Smith 

Superintendent of Schools 

 
Submitted by: 

 

Beth Martinez  

Deputy Superintendent Chief of Staff  
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079907  
  
BOARD MEETINGS BE
 (LOCAL) 

DATE ISSUED: 411/6/202211/2025   ADOPTED:Adopted: 1 of 3
LDU 2022.02UPDATE 126  
BE(LOCAL)-X   

The Board believes conducting District business in open and effi-
cient public meetings fosters integrity, transparency, and public ac-
countability. 

Board meetings shall be held during a time that is outside of typical 
work hours. [See FA(LEGAL)] 

The notice for a Board meeting shall reflect the date, time, and lo-
cation of the meeting.  

Regular meetings of the Board shall normally be held on the a third 
Mondaythird Monday Monday of each month at 6:00 p.m.6:00 p.m. 
However, the Board shall not meet on any third Monday that falls 
on a school holiday as determined by the officially adopted school 
calendar.  

When determined necessary and for the convenience of Board 
members, the Board President may change the date, time, or loca-
tion of a regular meeting with proper notice.  

An agenda review session in the form of a workshop may be held 
the week prior to the regular business meeting.  

The Board President shall call special meetings at the Board Presi-
dent’s discretion or on request by twotwo members of the Board. 

The Board President shall call an emergency meeting when it is 
determined by the Board President or twotwo members of the 
Board that an emergency or urgent public necessity, as defined by 
law, warrants the meeting. 

In consultation with the Board President, the Superintendent shall 
prepare the agenda for all Board meetings. The Board President 
alone may place an item on the agenda. In accordance with the 
Texas Open Meetings Act, no Board member may place an item on 
the agenda less than 72 hours in advance ofthree business days 
prior to the posted meeting except in an emergency, as provided by 
law. 

Before the official agenda is finalized for any meeting, the Superin-
tendent shall consult the Board President to ensure that the 
agenda and the topics included meet with the Board President’s 
approval. In reviewing the agenda, the Board President shall en-
sure that any topics the Board, the Board President, or at least two 
Board members have requested to be addressed are either on that 
agenda or scheduled for deliberation at an appropriate time in the 
near future. The Board President shall not have authority to re-
move from the agenda a subject requested by at least two Board 
members without specific authorization from those Board mem-
bers. 

Philosophy 

Meeting Place and 
Time 

Regular Meetings 

Special or 
Emergency Meetings 

Agenda Preparation 

81



Fort Bend ISD  
079907  
  
BOARD MEETINGS BE
 (LOCAL) 

DATE ISSUED: 411/6/202211/2025   ADOPTED:Adopted: 2 of 3
LDU 2022.02UPDATE 126  
BE(LOCAL)-X   

Members of the Board shall be given notice of regular and special 
meetings at least 72 hoursthree business days prior to the sched-
uled timedate of the meeting and at least one hour prior to the time 
of an emergency meeting. 

Notice of all meetings shall provide for the possibility of a closed 
meeting during an open meeting, in accordance with law.  

The Board may conduct a closed meeting when the agenda sub-
ject is one that may properly be discussed in closed meeting. [See 
BEC] 

The order of business for regular Board meetings shall be as set 
out in the agenda accompanying the notice of the meeting. At the 
meeting, the order in which posted agenda items are taken may be 
changed by consensus of Board members. 

The Board shall observe the parliamentary procedures as found in 
Robert’s Rules of Order, Newly Revised, except as otherwise pro-
vided in Board procedural rules or by law. Procedural rules may be 
suspended at any Board meeting by majority vote of the members 
present. 

Voting on any item shall be by voicea record vote, by show of 
hands, or electronic means, or roll call, as directed by the Board 
President. Any member may abstain from voting on an item, and a 
member’s vote or failure to vote shall be recorded upon that mem-
ber’s requestin the minutes. [See BDAA(LOCAL) for the Board 
President’s voting rights] 

When the agenda is prepared, the Board President shall determine 
items, if any, that qualify to be placed on the consent agenda. A 
consent agenda shall include items of a routine and/or recurring 
nature grouped together under one action item. For each item 
listed as part of a consent agenda, the Board shall be furnished 
with background material. All such items shall be acted upon by 
one vote without separate discussion, unless a Board member re-
quests that an item be withdrawn for individual consideration. The 
remaining items shall be adopted under a single motion and vote. 

Board action shall be carefully recorded by the Board Secretary or 
clerk; when approved, these minutes shall serve as the legal rec-
ord of official Board actions. The written minutes of all meetings 
shall be approved by vote of the Board and signed by the Board 
President and the Board Secretary. 

The official minutes of the Board shall be retained on file in the of-
fice of the Superintendent and shall be available for examination 
during regular office hours.[See CPC regarding retention of rec-
ords.] 

Notice to Members 
 

Closed Meeting 

Order of Business 

Rules of Order 

VotingRecord Vote 

Consent Agenda 

Minutes 
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The Board President shall direct the meeting to focus on main is-
sues, exploring the consequences of various choices and encour-
aging pertinent discussion. In meetings that are properly planned 
and orchestrated, all routine and action items should be completed 
in approximately one hour. Delegations and special requests shall 
be heard at the appropriate time. 

The Board President shall conduct the Board meetings primarily to 
conduct District business through Board action and encourage 
Board member discussion. The Board President shall conduct the 
meetings in such a manner as to encourage controlled audience 
participation on an orderly basis. [See BED] 

Discussions shall be addressed to the Board President and then 
the entire membership. Discussion shall be directed solely to the 
business currently under deliberation, and the Board President 
shall halt discussion that does not apply to the business before the 
Board. 

The Board President shall also halt discussion if the Board has 
agreed to a time limitation for discussion of an item, and that time 
limit has expired. Aside from these limitations, the Board President 
shall not interfere with debate so long as members wish to address 
themselves to an item under consideration. 

Meeting Format 
 

Discussions and 
Limitation 
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The Board believes conducting District business in open and effi-
cient public meetings fosters integrity, transparency, and public ac-
countability. 

Board meetings shall be held during a time that is outside of typical 
work hours. [See FA(LEGAL)] 

The notice for a Board meeting shall reflect the date, time, and lo-
cation of the meeting. 

Regular meetings of the Board shall normally be held on a t 
Monday  at 6:00 p.m. However, the Board shall not meet on any 
Monday that falls on a school holiday as determined by the offi-
cially adopted school calendar.  

When determined necessary and for the convenience of Board 
members, the Board President may change the date, time, or loca-
tion of a regular meeting with proper notice.  

An agenda review session in the form of a workshop may be held 
the week prior to the regular business meeting.  

The Board President shall call special meetings at the Board Presi-
dent’s discretion or on request by two members of the Board. 

The Board President shall call an emergency meeting when it is 
determined by the Board President or two members of the Board 
that an emergency or urgent public necessity, as defined by law, 
warrants the meeting. 

In consultation with the Board President, the Superintendent shall 
prepare the agenda for all Board meetings. The Board President 
alone may place an item on the agenda. In accordance with the 
Texas Open Meetings Act, no Board member may place an item on 
the agenda less than three business days prior to the posted meet-
ing except in an emergency, as provided by law. 

Before the official agenda is finalized for any meeting, the Superin-
tendent shall consult the Board President to ensure that the 
agenda and the topics included meet with the Board President’s 
approval. In reviewing the agenda, the Board President shall en-
sure that any topics the Board, the Board President, or at least two 
Board members have requested to be addressed are either on that 
agenda or scheduled for deliberation at an appropriate time in the 
near future. The Board President shall not have authority to re-
move from the agenda a subject requested by at least two Board 
members without specific authorization from those Board mem-
bers. 

Philosophy 

Meeting Place and 
Time 

Regular Meetings 

Special or 
Emergency Meetings 

Agenda Preparation 
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Members of the Board shall be given notice of regular and special 
meetings at least three business days prior to the scheduled date 
of the meeting and at least one hour prior to the time of an emer-
gency meeting. 

Notice of all meetings shall provide for the possibility of a closed 
meeting during an open meeting, in accordance with law.  

The Board may conduct a closed meeting when the agenda sub-
ject is one that may properly be discussed in closed meeting. [See 
BEC] 

The order of business for regular Board meetings shall be as set 
out in the agenda accompanying the notice of the meeting. At the 
meeting, the order in which posted agenda items are taken may be 
changed by consensus of Board members. 

The Board shall observe the parliamentary procedures as found in 
Robert’s Rules of Order, Newly Revised, except as otherwise pro-
vided in Board procedural rules or by law. Procedural rules may be 
suspended at any Board meeting by majority vote of the members 
present. 

Voting on any item shall be a record vote by show of hands, elec-
tronic means, or roll call, as directed by the Board President. Any 
member may abstain from voting on an item, and a member’s vote 
or failure to vote shall be recorded in the minutes. [See BDAA(LO-
CAL) for the Board President’s voting rights] 

When the agenda is prepared, the Board President shall determine 
items, if any, that qualify to be placed on the consent agenda. A 
consent agenda shall include items of a routine and/or recurring 
nature grouped together under one action item. For each item 
listed as part of a consent agenda, the Board shall be furnished 
with background material. All such items shall be acted upon by 
one vote without separate discussion, unless a Board member re-
quests that an item be withdrawn for individual consideration. The 
remaining items shall be adopted under a single motion and vote. 

Board action shall be carefully recorded by the Board Secretary or 
clerk; when approved, these minutes shall serve as the legal rec-
ord of official Board actions. The written minutes of all meetings 
shall be approved by vote of the Board and signed by the Board 
President and the Board Secretary. 

[See CPC regarding retention of records.] 

The Board President shall direct the meeting to focus on main is-
sues, exploring the consequences of various choices and encour-
aging pertinent discussion. In meetings that are properly planned 

Notice to Members 
 

Closed Meeting 

Order of Business 

Rules of Order 

Record Vote 

Consent Agenda 

Minutes 

Meeting Format 
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and orchestrated, all routine and action items should be completed 
in approximately one hour. Delegations and special requests shall 
be heard at the appropriate time. 

The Board President shall conduct the Board meetings primarily to 
conduct District business through Board action and encourage 
Board member discussion. The Board President shall conduct the 
meetings in such a manner as to encourage controlled audience 
participation on an orderly basis. [See BED] 

Discussions shall be addressed to the Board President and then 
the entire membership. Discussion shall be directed solely to the 
business currently under deliberation, and the Board President 
shall halt discussion that does not apply to the business before the 
Board. 

The Board President shall also halt discussion if the Board has 
agreed to a time limitation for discussion of an item, and that time 
limit has expired. Aside from these limitations, the Board President 
shall not interfere with debate so long as members wish to address 
themselves to an item under consideration. 

Discussions and 
Limitation 
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The Board believes that a forum should be provided for members 
of the public to express feedback and share information with the 
Board. Public participation at Board meetings is an important part 
of the community engagement process and should provide an op-
portunity for collaboration, partnership, and information sharing.  

Public participation at a Board meeting is limited to the portion of 
the meeting designated to receive public comment. At all other 
times during a Board meeting, the audience shall not enter into dis-
cussion or comment on matters being considered by the Board, 
unless requested by the presiding officer.  

Public comment shall occur at the beginning of the meeting. [See 
FA] 

Regular Business Meetings: public comment shall not be limited to 
items on the posted agenda. 

Public Hearings: public comment shall be limited to the subject 
matter of the hearing. 

All Other Board Meetings: public comment shall be limited to items 
on the posted agenda.  

Public comment shall occur before the Board considers action on 
agenda items. 

Except for Public Hearings, individuals who wish to participate dur-
ing the portion of a meeting designated for public comment shall 
submit a request with the presiding officer or designee before the 
meeting beginsby noon on the day of the meeting as specified in 
the Board Operating Procedures. The request shall indicate the 
agenda item or topic on which the individual wishes to address the 
Board [see BED(EXHIBIT)]. Staff shall provide written confirmation 
to individuals that have successfully registered.  

Except as permitted by this policy and the Board Operating Proce-
dures on public comment, an individual’s comments to the Board 
shall not exceed three minutes per meeting.  

Board Operating Procedures include more information outlining the 
process to participate in the public comment portion of the meeting. 

When necessary for effective meeting management or to accom-
modate large numbers of individuals wishing to address the Board 
or for effective meeting management, the presiding officer may 
make adjustments to public comment procedures. Adjustments 
may include establishing an overall time limit for public comment, 
adjustingadjust the time allotted to each speaker, or deferring pub-

Philosophy 

Participation 

Process to 
Participate 

Meeting 
Management 
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lic comment on items that are not on the agenda. When adjust-
ments are made. However, no individual shall be given less than 
one minute to make comments.  

Specific factual information or recitation of existing policy may be 
furnished in response to inquiries, but the Board shall not deliber-
ate or make any decision regarding any subject that is not included 
on the agenda posted with notice of the meeting.  

The Board shall not tolerate disruption of the meeting by members 
of the audience. The presiding officer may request assistance form 
law enforcement officials to have individuals removed from the 
meeting if the individual(s):  

 Violates Board policy; 

 Violates Board Operating Procedures; or 

 After a warning from the presiding officer, continues to disrupt 
the meeting by their words or actions.  

The presiding officer or designee shall determine whether an indi-
vidual requesting to address the Board has attempted to resolve 
the matter through resolution procedures established by policy. If 
not, the individual shall be referred to the appropriate policy to seek 
resolution but shall also have the opportunity to participate in the 
public comment section of the meeting. The following policies de-
scribe the complaint and grievance process available to members 
of the District community:  

 Employee complaints: DGBA 

 Student or parent complaints: FNG 

 Public complaints: GF 

Complaints and 
Concerns 
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The Board believes that a forum should be provided for members 
of the public to express feedback and share information with the 
Board. Public participation at Board meetings is an important part 
of the community engagement process and should provide an op-
portunity for collaboration, partnership, and information sharing.  

Public participation at a Board meeting is limited to the portion of 
the meeting designated to receive public comment. At all other 
times during a Board meeting, the audience shall not enter into dis-
cussion or comment on matters being considered by the Board, 
unless requested by the presiding officer. 

Public comment shall occur at the beginning of the meeting. [See 
FA] 

Regular Business Meetings: public comment shall not be limited to 
items on the posted agenda. 

Public Hearings: public comment shall be limited to the subject 
matter of the hearing. 

All Other Board Meetings: public comment shall be limited to items 
on the posted agenda.  

Except for Public Hearings, individuals who wish to participate dur-
ing the portion of a meeting designated for public comment shall 
submit a request with the presiding officer or designee by noon on 
the day of the meeting as specified in the Board Operating Proce-
dures. The request shall indicate the agenda item or topic on which 
the individual wishes to address the Board. Staff shall provide writ-
ten confirmation to individuals that have successfully registered.  

Except as permitted by this policy and the Board Operating Proce-
dures on public comment, an individual’s comments to the Board 
shall not exceed three minutes per meeting.  

Board Operating Procedures include more information outlining the 
process to participate in the public comment portion of the meeting. 

When necessary for effective meeting management or to accom-
modate large numbers of individuals wishing to address the Board, 
the presiding officer may adjust the time allotted to each speaker. 
However, no individual shall be given less than one minute to make 
comments.  

Specific factual information or recitation of existing policy may be 
furnished in response to inquiries, but the Board shall not deliber-
ate or make any decision regarding any subject that is not included 
on the agenda posted with notice of the meeting.  

Philosophy 

Participation 

Process to 
Participate 

Meeting 
Management 
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The Board shall not tolerate disruption of the meeting by members 
of the audience. The presiding officer may request assistance form 
law enforcement officials to have individuals removed from the 
meeting if the individual(s):  

• Violates Board policy; 

• Violates Board Operating Procedures; or 

• After a warning from the presiding officer, continues to disrupt 
the meeting by their words or actions.  

The presiding officer or designee shall determine whether an indi-
vidual requesting to address the Board has attempted to resolve 
the matter through resolution procedures established by policy. If 
not, the individual shall be referred to the appropriate policy to seek 
resolution but shall also have the opportunity to participate in the 
public comment section of the meeting. The following policies de-
scribe the complaint and grievance process available to members 
of the District community:  

• Employee complaints: DGBA 

• Student or parent complaints: FNG 

• Public complaints: GF 

Complaints and 
Concerns 
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Budget Meeting 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Fund Balance 

PROPOSED REVISIONS 

The District shall operate on a fiscal and statistical year beginning 
July 1 and ending June 30. 

Budget planning shall be an integral part of overall program plan-
ning so that the budget may effectively express and implement all 
programs and activities of the District. The budget process shall be 
guided by the Board-adopted Fiscal and Budgetary Strategy. 

Budget planning and evaluation are continuous processes and 
should be a part of each month’s activities. 

The adopted budget provides authority to expend funds for the pur-
poses indicated and in accordance with state law, Board policy, 
and the District’s approved staffing guidelines and purchasing pro-
cedures. The expenditure of funds shall be under the direction of 
the Superintendent or designee who shall ensure that funds are 
expended in accordance with the adopted budget. 

The Board shall amend the budget no less than quarterly and 
when a change is made increasing any one of the functional 
spending categories or increasing revenue object accounts and 
other resources. 

The annual public meeting to discuss the proposed budget and tax 
rate shall be conducted as follows: 

1. The Board President shall request at the beginning of the 
meeting that all persons who desire to speak on the proposed 
budget and/or tax rate sign up on the sheet provided. 

2. Prior to the beginning of the meeting, the Board may establish 
time limits for speakers. 

3. Speakers shall confine their remarks to the appropriation of 
funds as contained in the proposed budget and/or the tax 
rate. 

4. No officer or employee of the District shall be required to re-
spond to questions from speakers at the meeting. 

To keep the District in a strong financial position, it is the goal of 
the Board to maintain a fund balance of the general operating fund 
at an adequate level. 

The District shall strive to maintain an assigned and unassigned 
fund balance in the general operating fund as outlined in the Dis-
trict’s Fiscal and Budgetary Strategy Document. 
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Fiscal Year 

Budget Planning 
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Budget Amendments 

 
 

 
Budget Meeting 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Fund Balance 

PROPOSED REVISIONS 
The District shall operate on a fiscal and statistical year beginning 
July 1 and ending June 30. 

Budget planning shall be an integral part of overall program plan-
ning so that the budget may effectively express and implement all 
programs and activities of the District. The budget process shall be 
guided by the Board-adopted Fiscal and Budgetary Strategy. 

Budget planning and evaluation are continuous processes and 
should be a part of each month’s activities. 

The adopted budget provides authority to expend funds for the pur-
poses indicated and in accordance with state law, Board policy, 
and the District’s approved staffing guidelines and purchasing pro-
cedures. The expenditure of funds shall be under the direction of 
the Superintendent or designee who shall ensure that funds are 
expended in accordance with the adopted budget. 

The Board shall amend the budget no less than quarterly and 
when a change is made increasing any one of the functional 
spending categories or increasing revenue object accounts and 
other resources. 

The annual public meeting to discuss the proposed budget and tax 
rate shall be conducted as follows: 

1. The Board President shall request at the beginning of the 
meeting that all persons who desire to speak on the proposed 
budget and/or tax rate sign up on the sheet provided. 

2. Prior to the beginning of the meeting, the Board may establish 
time limits for speakers. 

3. Speakers shall confine their remarks to the appropriation of 
funds as contained in the proposed budget and/or the tax 
rate. 

4. No officer or employee of the District shall be required to re-
spond to questions from speakers at the meeting. 

To keep the District in a strong financial position, it is the goal of 
the Board to maintain a fund balance of the general operating fund 
at an adequate level. 

The District shall strive to maintain an assigned and unassigned 
fund balance in the general operating fund as outlined in the Dis-
trict’s Fiscal and Budgetary Strategy Document. 
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The SuperintendentSuperintendent or designee is authorized to 
declare District materials, equipment, personal property such as 
vehicles, and supplies to be unnecessary and shall dispose of un-
necessary materials, equipment, personal property such as vehi-
cles, and supplies for fair market value. If the unnecessary property 
has no value, the SuperintendentSuperintendent or designee may 
dispose of such property according to administrative discretion. 

Instructional materials shall be disposed of in accordance with law. 
[See CMD(LEGAL)] 

PropertyItems obtained with federal funds or as federal surplus 
shall be managed in accordance withaccording to federal lawregu-
lations. 

93



Fort Bend ISD  
079907  
  
SCHOOL PROPERTIES DISPOSAL CI 
 (LOCAL) 

 

DATE ISSUED: 6/10/2019   ADOPTED: 1 of 1 
UPDATE 113  
CI(LOCAL)-A  

 

The Superintendent is authorized to declare District materials, 
equipment, personal property such as vehicles, and supplies to be 
unnecessary and shall dispose of unnecessary materials, equip-
ment, personal property such as vehicles, and supplies for fair 
market value. If the unnecessary property has no value, the 
Superintendent may dispose of such property according to admin-
istrative discretion. 

Instructional materials shall be disposed of in accordance with law. 
[See CMD(LEGAL)] 

Property obtained with federal funds or as federal surplus shall be 
managed in accordance with federal law. 
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The Board delegates to the Superintendent the authority to:  

1. Determine the artificial intelligence (AI) training program to be 
used in the District;  

2. Verify and report compliance with training requirements in ac-
cordance with guidance from the Department of Information 
Resources; and 

3. Remove access to the District’s computer systems and data-
bases for noncompliance with training requirements as appro-
priate. 

The District shall complete periodic audits to ensure compliance 
with the AI training requirements. 

Employees shall be permitted to use AI tools in accordance with 
administrative regulations. The Superintendent shall develop ap-
propriate operating procedures for employee use of AI and shall 
ensure that employees receive training on the operating proce-
dures. Any use of AI must comply with law, policy, and administra-
tive regulations relating to student and employee privacy and data 
security. 

Sand students shall be permitted to learn about and explore imple-
ment AI tools and implement its use in and out of the classroom in 
accordance with policy and administrative regulations. The use of 
AI shall only be used as a support tool to enhance student out-
comes and shall never take the place of teacher and student deci-
sion-making. Any use of AI must comply with law, policy, and ad-
ministrative regulations relating to student and employee privacy 
and data security.  

A student shall only use AI tools with teacher permission and shall 
be expected to produce original work and properly credit sources, 
including AI tools used in creating the work. The Superintendent 
shall develop appropriate operating procedures for student use of 
AI.  Any student use of AI must comply with law, policy, and admin-
istrative regulations relating to student and employee privacy and 
data security. 

Students who use AI tools to engage in academic dishonesty; de-
ceptively harm, bully, or harass others, including through deceptive 
means; or otherwise violate the Student Code of Conduct shall be 
disciplined in accordance with the Student Code of Conduct and 
policy. [See EIA(LOCAL), FFH, FFI, and the FO series] 

Training 

Use in District 
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The Board delegates to the Superintendent the authority to:  

1. Determine the artificial intelligence (AI) training program to be 
used in the District;  

2. Verify and report compliance with training requirements in ac-
cordance with guidance from the Department of Information 
Resources; and 

3. Remove access to the District’s computer systems and data-
bases for noncompliance with training requirements as appro-
priate. 

The District shall complete periodic audits to ensure compliance 
with the AI training requirements. 

Employees shall be permitted to use AI tools in accordance with 
administrative regulations. The Superintendent shall develop ap-
propriate operating procedures for employee use of AI and shall 
ensure that employees receive training on the operating proce-
dures. Any use of AI must comply with law, policy, and administra-
tive regulations relating to student and employee privacy and data 
security. 

Students shall be permitted to learn about and implement AI tools  
in accordance with policy and administrative regulations. AI shall 
only be used as a support tool to enhance student outcomes and 
shall never take the place of teacher and student decision-making. 
A student shall only use AI tools with teacher permission and shall 
be expected to produce original work and properly credit sources, 
including AI tools used in creating the work. The Superintendent 
shall develop appropriate operating procedures for student use of 
AI.  Any student use of AI must comply with law, policy, and admin-
istrative regulations relating to student and employee privacy and 
data security. 

Students who use AI tools to engage in academic dishonesty; 
harm, bully, or harass others, including through deceptive means; 
or otherwise violate the Student Code of Conduct shall be disci-
plined in accordance with the Student Code of Conduct and policy. 
[See EIA(LOCAL), FFH, FFI, and the FO series] 

Training 
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Note: For conflicts of interest and gifts and gratuities related to 
federal grants and awards, see CB and CBB. 

An employee shall disclose to his or her immediate supervisor a 
personal financial interest, a business interest, or any other obliga-
tion or relationship that in any way creates a potential conflict of in-
terest with the proper discharge of assigned duties and responsibil-
ities or with the best interest of the District. 

Every District employee shall be required to disclose, in writing to 
his or her supervisor, any past or present business relationship 
with any vendor or bidder, regardless of nature or amount, prior to 
any Board action taken on a procurement in which such vendor or 
bidder participates. [See CH(LOCAL), CV(LOCAL)] 

The Superintendent shall file an affidavit with the Board President 
disclosing a substantial interest, as defined by Local Government 
Code 171.002, in any business or real property that the Superin-
tendent or any of his or her relatives in the first degree may have. 

Any other employee who is in a position to affect a financial deci-
sion involving any business entity or real property in which the em-
ployee has a substantial interest, as defined by Local Government 
Code 171.002, shall file an affidavit with the Superintendent; how-
ever, the employee shall not be required to file an affidavit for the 
substantial interest of a relative. 

The Superintendent shall be required to file an affidavit disclosing 
interest in property in accordance with Government Code 553.002. 

The Superintendent, as the executive officer of the District, shall 
provide to the District in a timely manner information necessary for 
the District’s annual financial management report. 

[See BBFA] 

An employee shall not accept or solicit any gift, favor, service, or 
other benefit that could reasonably be construed to influence the 
employee’s discharge of assigned duties and responsibilities. [See 
CAA, CB, and CBB]  

An employee shall not recommend, endorse, or require students to 
purchase any product, material, or service in which the employee 
has a financial interest or that is sold by a company that employs 
or retains the District employee during nonschool hours. No 
employee shall require students to purchase a specific brand of 
school supplies if other brands are equal and suitable for the 
intended instructional purpose. 
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An employee shall not use his or her position with the District to at-
tempt to sell products or services. 

The District shall not purchase services or equipment from a busi-
ness owned in whole or in part by a District employee. 

Purchase of services or equipment from a business owned in 
whole or in part by a person related to a District employee by blood 
(consanguinity) within the third degree or by marriage (affinity) 
within the second degree that results in the employee receiving 
compensation directly or indirectly shall be permitted only when the 
following occurs: 

1. The District employee does not exercise discretion in connec-
tion with contracts, purchases, payments, claims, or other pe-
cuniary transactions related to the services or equipment sup-
plied by the business, in which case the business shall not be 
permitted to sell services or equipment to the District em-
ployee’s department and department affiliates or campus and 
campus feeder pattern, as applicable, for as long as the em-
ployee continues in the department or campus position; 

2. The business transaction has been approved by the Superin-
tendent; and 

3. The purchase of services and equipment has been contracted 
through a documented competitive process. 

[See also CH(LOCAL)] 

An employee shall disclose in writing to his or her immediate su-
pervisor any outside employment that in any way creates a poten-
tial conflict of interest with the proper discharge of assigned duties 
and responsibilities or with the best interest of the District. 

An employee shall disclose in writing to his or her immediate su-
pervisor any private tutoring of District students for pay. 

Teachers shall not tutor their own students for pay, except during 
the summer months. 

An administrator, as defined in law, shall not receive any financial 
benefit for the performance of personal services except as permit-
ted by and in accordance with law. 

An administrator, other than a Superintendent or an assistant su-
perintendent, who wishes to seek Board approval to perform per-
sonal services permitted by law shall submit that request to the Su-
perintendent in accordance with administrative regulations. 
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Note: For conflicts of interest and gifts and gratuities related to 
federal grants and awards, see CB and CBB. 

An employee shall disclose to his or her immediate supervisor a 
personal financial interest, a business interest, or any other obliga-
tion or relationship that in any way creates a potential conflict of in-
terest with the proper discharge of assigned duties and responsibil-
ities or with the best interest of the District. 

Every District employee shall be required to disclose, in writing to 
his or her supervisor, any past or present business relationship 
with any vendor or bidder, regardless of nature or amount, prior to 
any Board action taken on a procurement in which such vendor or 
bidder participates. [See CH(LOCAL), CV(LOCAL)] 

The Superintendent shall file an affidavit with the Board President 
disclosing a substantial interest, as defined by Local Government 
Code 171.002, in any business or real property that the Superin-
tendent or any of his or her relatives in the first degree may have. 

Any other employee who is in a position to affect a financial deci-
sion involving any business entity or real property in which the em-
ployee has a substantial interest, as defined by Local Government 
Code 171.002, shall file an affidavit with the Superintendent; how-
ever, the employee shall not be required to file an affidavit for the 
substantial interest of a relative. 

The Superintendent shall be required to file an affidavit disclosing 
interest in property in accordance with Government Code 553.002. 

The Superintendent, as the executive officer of the District, shall 
provide to the District in a timely manner information necessary for 
the District’s annual financial management report. 

[See BBFA] 

An employee shall not accept or solicit any gift, favor, service, or 
other benefit that could reasonably be construed to influence the 
employee’s discharge of assigned duties and responsibilities. [See 
CAA, CB, and CBB]  

An employee shall not recommend, endorse, or require students to 
purchase any product, material, or service in which the employee 
has a financial interest or that is sold by a company that employs 
or retains the District employee during nonschool hours. No 
employee shall require students to purchase a specific brand of 
school supplies if other brands are equal and suitable for the 
intended instructional purpose. 
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An employee shall not use his or her position with the District to at-
tempt to sell products or services. 

The District shall not purchase services or equipment from a busi-
ness owned in whole or in part by a District employee. 

Purchase of services or equipment from a business owned in 
whole or in part by a person related to a District employee by blood 
(consanguinity) within the third degree or by marriage (affinity) 
within the second degree that results in the employee receiving 
compensation directly or indirectly shall be permitted only when the 
following occurs: 

1. The District employee does not exercise discretion in connec-
tion with contracts, purchases, payments, claims, or other pe-
cuniary transactions related to the services or equipment sup-
plied by the business, in which case the business shall not be 
permitted to sell services or equipment to the District em-
ployee’s department and department affiliates or campus and 
campus feeder pattern, as applicable, for as long as the em-
ployee continues in the department or campus position; 

2. The business transaction has been approved by the Superin-
tendent; and 

3. The purchase of services and equipment has been contracted 
through a documented competitive process. 

[See also CH(LOCAL)] 

An employee shall disclose in writing to his or her immediate su-
pervisor any outside employment that in any way creates a poten-
tial conflict of interest with the proper discharge of assigned duties 
and responsibilities or with the best interest of the District. 

An employee shall disclose in writing to his or her immediate su-
pervisor any private tutoring of District students for pay. 

Teachers shall not tutor their own students for pay, except during 
the summer months. 

An administrator, as defined in law, shall not receive any financial 
benefit for the performance of personal services except as permit-
ted by and in accordance with law. 

An administrator, other than a Superintendent or an assistant su-
perintendent, who wishes to seek Board approval to perform per-
sonal services permitted by law shall submit that request to the Su-
perintendent in accordance with administrative regulations. 
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Note: This local policy has been revised in accordance with the 
District’s innovation plan.1 

All personnel are employed subject to assignment and reassign-
ment by the Superintendent or designee when the Superintendent 
determines that the assignment or reassignment is in the best in-
terest of the District.   

Assignments and reassignments may occur on an individual or 
group basis and may result from enrollment projections, boundary 
changes, campus consolidations, programmatic needs, funding al-
locations, new campus openings, or other operational considera-
tions. 

Reassignment shall be defined as a transfer to another position, 
department, or facility that does not necessitate a change in the 
employment contract of a contract employee.  Any change in an 
employee’s contract shall be in accordance with policy DC. 

Assignment and reassignment decisions made for operational or 
enrollment-based reasons shall not be considered disciplinary ac-
tions and shall not be based on employee performance unless oth-
erwise documented pursuant to applicable appraisal or disciplinary 
policies. 

Any employee may request reassignment within the District to an-
other position for which he or she is qualified within identified time-
lines. Such requests do not guarantee approval and are subject to 
District needs and Superintendent discretion. 

A person in a supervisory position shall avoid all appearances of 
impropriety and shall not directly or indirectly supervise a relative.  
For purposes of this policy, a relative shall be defined as described 
in the nepotism statute.  [See DBE(LEGAL) and (EXHIBIT)] 

An employee, whether newly hired or considered for a reassign-
ment, shall not be assigned by the District in any full-time, part-
time, or temporary position when the employee would directly or in-
directly be supervised by, or be supervisory to, a current District 
employee who is related to the applicant. 

Direct or indirect supervision exists when the employee would, un-
der an existing policy or procedure, be required to approve an em-
ployment action or would have authority over terms or conditions of 
employment of the relative. 

When a person in a supervisory position who would directly or indi-
rectly be supervised by, or be supervisory to, a relative, one of the 

SUPERINTENDENT’S 
AUTHORITY 

DISTRICT GUIDELINES 
FOR SUPERVISION OF 
RELATIVES 
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parties shall be transferred to another position within the District for 
which he or she is qualified as soon as such a position is available. 

Failure to disclose a relative to the degrees listed in the nepotism 
statute may result in disciplinary action, up to and including termi-
nation. 

No employee shall initiate or participate in, directly or indirectly, de-
cisions involving a direct benefit to members of his or her immedi-
ate family or household.  Household shall include individuals regu-
larly sharing the employee’s residence. 

Principals shall provide input and recommendations regarding 
campus assignments and reassignments that are consistent with 
District policy regarding equal opportunity employment, and with 
staffing patterns approved in the District and campus plans.  [See 
BQ series]   

In exercising their role in the assignment process, principals shall 
work cooperatively with the central office staff to ensure the effi-
cient operation of the District as a whole. Final authority for all as-
signments and reassignments rests with the Superintendent  in col-
laboration with the campus principal, who shall’s approveal of all 
teachers and staff appointments onto their campus.or designee. 

In accordance with the District’s innovation plan and applicable ad-
ministrative regulations, and to the extent permitted by state law, 
the Superintendent shall have the authority to approve the assign-
ment of a non-certified educator to teach a subject or course. All 
such assignments shall comply with current certification require-
ments,  and limitations established in state law and State Board for 
Educator Certification rules, and in collaboration with the campus 
principal, who shall approve  regarding approval of all teacher as-
signments tos on their campus. [See also DBA] 

Noncontractual supplemental duties for which a stipend is received 
may be discontinued by either party at any time. Supplemental du-
ties may also be modified, reassigned, or eliminated as part of Dis-
trictwide staffing adjustments.  

An employee who wishes to relinquish a paid supplemental duty 
may do so by notifying the Superintendent or designee in writing.  
Paid supplemental duties are not part of the District’s contractual 
obligation to the employee, and an employee shall hold no expec-
tation of continuing assignment to any paid supplemental duty.  
[See also DEAA] 

Subject to the Board-adopted budget and compensation plan and 
in harmony with employment contracts, the Superintendent shall 

MEMBERS OF THE 
IMMEDIATE FAMILY 
AND HOUSEHOLD 

CAMPUS 
ASSIGNMENTS 

SUPPLEMENTAL 
DUTIES RESULTING IN 
STIPENDS 

WORK CALENDARS 
AND SCHEDULES 

102



Fort Bend ISD  
079907  
  
ASSIGNMENT AND SCHEDULES DK
 (LOCAL) 

DATE ISSUED: 8/21/2017   ADOPTED: 3 of 3
LDU 2017.07  
DK(LOCAL)-X   

determine required work calendars for all employees.  [See DC, 
EB] 

Assignments and reassignments may occur during staffing adjust-
ment windows established by the Superintendent or designee in 
alignment with budget development, enrollment projections, and 
operational needs. 

Daily time schedules for all employees shall be determined by the 
Superintendent or designee and principals. The District may imple-
ment temporary or interim assignments as necessary to ensure 
continuity of operations, without creating an expectation of perma-
nency. 

 
1 Innovation Plan: http://www.fortbendisd.com/innovation 
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Note: This local policy has been revised in accordance with the 
District’s innovation plan.1 

All personnel are employed subject to assignment and reassign-
ment by the Superintendent when the Superintendent determines 
that the assignment or reassignment is in the best interest of the 
District.   

Assignments and reassignments may occur on an individual or 
group basis and may result from enrollment projections, boundary 
changes, campus consolidations, programmatic needs, funding al-
locations, new campus openings, or other operational considera-
tions. 

Reassignment shall be defined as a transfer to another position, 
department, or facility that does not necessitate a change in the 
employment contract of a contract employee.  Any change in an 
employee’s contract shall be in accordance with policy DC. 

Assignment and reassignment decisions made for operational or 
enrollment-based reasons shall not be considered disciplinary ac-
tions and shall not be based on employee performance unless oth-
erwise documented pursuant to applicable appraisal or disciplinary 
policies. 

Any employee may request reassignment within the District to an-
other position for which he or she is qualified within identified time-
lines. Such requests do not guarantee approval and are subject to 
District needs and Superintendent discretion. 

A person in a supervisory position shall avoid all appearances of 
impropriety and shall not directly or indirectly supervise a relative.  
For purposes of this policy, a relative shall be defined as described 
in the nepotism statute.  [See DBE(LEGAL) and (EXHIBIT)] 

An employee, whether newly hired or considered for a reassign-
ment, shall not be assigned by the District in any full-time, part-
time, or temporary position when the employee would directly or in-
directly be supervised by, or be supervisory to, a current District 
employee who is related to the applicant. 

Direct or indirect supervision exists when the employee would, un-
der an existing policy or procedure, be required to approve an em-
ployment action or would have authority over terms or conditions of 
employment of the relative. 

When a person in a supervisory position who would directly or indi-
rectly be supervised by, or be supervisory to, a relative, one of the 
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parties shall be transferred to another position within the District for 
which he or she is qualified as soon as such a position is available. 

Failure to disclose a relative to the degrees listed in the nepotism 
statute may result in disciplinary action, up to and including termi-
nation. 

No employee shall initiate or participate in, directly or indirectly, de-
cisions involving a direct benefit to members of his or her immedi-
ate family or household.  Household shall include individuals regu-
larly sharing the employee’s residence. 

Principals shall provide input and recommendations regarding 
campus assignments and reassignments that are consistent with 
District policy regarding equal opportunity employment, and with 
staffing patterns approved in the District and campus plans.  [See 
BQ series]   

In exercising their role in the assignment process, principals shall 
work cooperatively with the central office staff to ensure the effi-
cient operation of the District as a whole. Final authority for all as-
signments and reassignments rests with the Superintendent in col-
laboration with the campus principal, who shall approve all teacher 
and staff appointments to their campus.. 

In accordance with the District’s innovation plan and applicable ad-
ministrative regulations, and to the extent permitted by state law, 
the Superintendent shall have the authority to approve the assign-
ment of a non-certified educator to teach a subject or course. All 
such assignments shall comply with current certification require-
ments,  limitations established in state law and State Board for Ed-
ucator Certification rules, and in collaboration with the campus 
principal, who shall approve all teacher assignments to their cam-
pus. [See also DBA] 

Noncontractual supplemental duties for which a stipend is received 
may be discontinued by either party at any time. Supplemental du-
ties may also be modified, reassigned, or eliminated as part of Dis-
trictwide staffing adjustments.  

An employee who wishes to relinquish a paid supplemental duty 
may do so by notifying the Superintendent in writing.  Paid supple-
mental duties are not part of the District’s contractual obligation to 
the employee, and an employee shall hold no expectation of con-
tinuing assignment to any paid supplemental duty.  [See also 
DEAA] 

Subject to the Board-adopted budget and compensation plan and 
in harmony with employment contracts, the Superintendent shall 

MEMBERS OF THE 
IMMEDIATE FAMILY 
AND HOUSEHOLD 

CAMPUS 
ASSIGNMENTS 

SUPPLEMENTAL 
DUTIES RESULTING IN 
STIPENDS 

WORK CALENDARS 
AND SCHEDULES 
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ASSIGNMENT AND SCHEDULES DK 
 (LOCAL)  

DATE ISSUED: 8/21/2017   ADOPTED: 3 of 3 
LDU 2017.07  
DK(LOCAL)-X   

determine required work calendars for all employees.  [See DC, 
EB] 

Assignments and reassignments may occur during staffing adjust-
ment windows established by the Superintendent in alignment with 
budget development, enrollment projections, and operational 
needs. 

Daily time schedules for all employees shall be determined by the 
Superintendent and principals. The District may implement tempo-
rary or interim assignments as necessary to ensure continuity of 
operations, without creating an expectation of permanency. 

 
1 Innovation Plan: http://www.fortbendisd.com/innovation 
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CURRICULUM DESIGN EHB
SPECIAL PROGRAMS (LOCAL)

 

DATE ISSUED: 11/21/20231/29/2025   Adopted:
10/21/2024

1 of 1
UPDATE 122124 
EHB(LOCAL)-A 

 

The District shall comply with all applicable state rules and stand-
ards adopted by the State Board of Education and guidance pub-
lished by the commissioner of education to implement the program 
to testregarding students forwith dyslexia and related disorders, in-
cluding the “Dyslexia Handbook” and the provision of dyslexia in-
struction for students with dyslexia or a related disorder as deter-
mined by the student’s admission, review, and dismissal 
committee. 

In accordance with administrative procedures, the District shall pro-
vide regular training opportunities for teachers of students with dys-
lexia that include new research and practices for educating stu-
dents with dyslexia. 

Dyslexia and Related 
Disorders 
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UPDATE 124  
EHB(LOCAL)-A  

 

The District shall comply with all applicable state rules regarding 
students with dyslexia and related disorders, including the “Dys-
lexia Handbook” and the provision of dyslexia instruction for stu-
dents with dyslexia or a related disorder as determined by the stu-
dent’s admission, review, and dismissal committee. 

In accordance with administrative procedures, the District shall pro-
vide regular training opportunities for teachers of students with dys-
lexia that include new research and practices for educating stu-
dents with dyslexia. 

Dyslexia and Related 
Disorders 
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SPECIAL EDUCATION EHBAA
IDENTIFICATION, EVALUATION, AND ELIGIBILITY (LOCAL)

 

DATE ISSUED: 6/20/2022   ADOPTED: 1 of 1
UPDATE 119 
EHBAA(LOCAL)-A 

 

When a student transitions from early childhood intervention (ECI) 
to early childhood special education (ECSE) services, the District 
shall develop and implement an individualized education program 
(IEP) by the child’s third birthday. 
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LDU 2022.03UPDATE 125 
FDE(LOCAL)-X 

 

The Superintendent or designee shall ensure that the District com-
plies with Texas Education Agency (TEA) guidelines for the collec-
tion and maintenance of data regarding: 

1. Mandatory expellable offenses committed at school or at a 
school-related or school-sponsored activity, on or off school 
property [see FOD]; and 

2. Any student who becomes a victim of one of the following vio-
lent criminal offenses, as defined by the Penal Code, while on 
the premises of the school the student attends or while at-
tending a school-sponsored or school-related activity, on or off 
school property: 

a. Attempted murder; 

b. Indecency with a child; 

c. Aggravated kidnapping; 

d. Aggravated assault on someone other than a District 
employee or volunteer;  

e. Sexual assault or aggravated sexual assault against 
someone other than a District employee or volunteer;  

f. Aggravated robbery; or 

g. Continuous sexual abuse of a young child or disabled in-
dividual; or 

g.h. Bullying. 

The parent of a student who becomes a victim of an violent crimi-
nal offense as described in the state guidance for unsafe school 
choice options or who is assigned to a campus identified by TEA as 
persistently dangerous shall be offered a transfer to a safe public 
or charter school within the District. 

For each transfer requested, the District shall explore transfer op-
tions, as appropriate. Options may include a transfer agreement 
with another school district.  

The parent of a student attending a school identified as persistently 
dangerous shall be provided notification of his or her right to re-
quest a transfer. Notification shall occur at least ten days prior to 
the start of the school year or, for a student enrolling subsequently, 
upon the student’s enrollment. 

The parent must submit to the Superintendent or designee an ap-
plication for transfer. The Superintendent or designee shall com-

Safe Schools Data 

School Safety 
Transfers 

From a Persistently 
Dangerous School 
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plete the transfer prior to the beginning of the school year, if appli-
cable, or within ten business days of the request for a subse-
quently enrolling student. 

Any transfer arranged for a student from a campus identified by 
TEA as persistently dangerous shall be renewed so long as the 
campus from which the student transferred retains that designa-
tion. 

The District shall maintain, in accordance with the District’s record 
retention schedule, documentation of notification to parents of the 
transfer option, transfer applications submitted, and action taken. 

Within ten business days after a violent criminal offense described 
above occurs in or on the premises of the school the student at-
tends or while attending a school-sponsored or school-related ac-
tivity, on or off school property, the District shall notify the parent of 
a student who is a victim of the offense of the parent’s right to re-
quest a transfer. The parent must submit to the Superintendent or 
designee an application for transfer. The Superintendent or de-
signee shall approve or disapprove the request within ten business 
days of its submission. 

Any transfer arranged for a student who was a victim of a violent 
crime as described above shall be renewed so long as the threat to 
the student exists at the campus to which the student would typi-
cally be assigned. 

For each offense, the District shall maintain for at least five years 
documentation of the nature and date of the offense, notification to 
the parent of the transfer option, transfer applications submitted, 
action taken, and other relevant information regarding the offense. 

In circumstances described by Education Code 25.0341, a parent 
of a student who has been the victim of a sexual assault, regard-
less of whether the offense occurred on or off school property, may 
request a transfer, through the Department of Student Affairs, of 
the parent’s child or the student assailant from the same campus 
as outlined in FDE(LEGAL).  

[For other transfer provisions, see also FDA and FDB.] 

For a Victim of a 
Violent Criminal 
Offense 

Additional Transfer 
Options 
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The Superintendent or designee shall ensure that the District com-
plies with Texas Education Agency (TEA) guidelines for the collec-
tion and maintenance of data regarding: 

1. Mandatory expellable offenses committed at school or at a 
school-related or school-sponsored activity, on or off school 
property [see FOD]; and 

2. Any student who becomes a victim of one of the following 
while on the premises of the school the student attends or 
while attending a school-sponsored or school-related activity, 
on or off school property: 

a. Attempted murder; 

b. Indecency with a child; 

c. Aggravated kidnapping; 

d. Aggravated assault on someone other than a District 
employee or volunteer;  

e. Sexual assault or aggravated sexual assault against 
someone other than a District employee or volunteer;  

f. Aggravated robbery;  

g. Continuous sexual abuse of a young child or disabled in-
dividual; or 

h. Bullying. 

The parent of a student who becomes a victim of an violent crimi-
nal offense as described in the state guidance for unsafe school 
choice options or who is assigned to a campus identified by TEA as 
persistently dangerous shall be offered a transfer to a safe public 
or charter school within the District. 

For each transfer requested, the District shall explore transfer op-
tions, as appropriate. Options may include a transfer agreement 
with another school district.  

The parent of a student attending a school identified as persistently 
dangerous shall be provided notification of his or her right to re-
quest a transfer. Notification shall occur at least ten days prior to 
the start of the school year or, for a student enrolling subsequently, 
upon the student’s enrollment. 

The parent must submit to the Superintendent or designee an ap-
plication for transfer. The Superintendent or designee shall com-

Safe Schools Data 

School Safety 
Transfers 

From a Persistently 
Dangerous School 
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plete the transfer prior to the beginning of the school year, if appli-
cable, or within ten business days of the request for a subse-
quently enrolling student. 

Any transfer arranged for a student from a campus identified by 
TEA as persistently dangerous shall be renewed so long as the 
campus from which the student transferred retains that designa-
tion. 

The District shall maintain, in accordance with the District’s record 
retention schedule, documentation of notification to parents of the 
transfer option, transfer applications submitted, and action taken. 

Within ten business days after a violent criminal offense described 
above occurs in or on the premises of the school the student at-
tends or while attending a school-sponsored or school-related ac-
tivity, on or off school property, the District shall notify the parent of 
a student who is a victim of the offense of the parent’s right to re-
quest a transfer. The parent must submit to the Superintendent or 
designee an application for transfer. The Superintendent or de-
signee shall approve or disapprove the request within ten business 
days of its submission. 

Any transfer arranged for a student who was a victim of a violent 
crime as described above shall be renewed so long as the threat to 
the student exists at the campus to which the student would typi-
cally be assigned. 

For each offense, the District shall maintain for at least five years 
documentation of the nature and date of the offense, notification to 
the parent of the transfer option, transfer applications submitted, 
action taken, and other relevant information regarding the offense. 

In circumstances described by Education Code 25.0341, a parent 
of a student who has been the victim of a sexual assault, regard-
less of whether the offense occurred on or off school property, may 
request a transfer, through the Department of Student Affairs, of 
the parent’s child or the student assailant from the same campus 
as outlined in FDE(LEGAL).  

[For other transfer provisions, see also FDA and FDB.] 

For a Victim of a 
Violent Criminal 
Offense 

Additional Transfer 
Options 
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Fort Bend Independent School District  
 

Executive Summary 

Regular Board Meeting                                    Meeting Date: June 15, 2026    
Agenda Item Title: Consideration and approval of School Boundary Advisory 

Committee Membership 

Board Policy: FC (Local)  District Priority:  Priority 3 

Department:  Deputy Superintendent Chief of Staff 

Are there related documents to be signed by the Board?  NO 

  ☐    Administration has reviewed the final submission for this agenda item. 

                         ☐ Reviewed by Deputy Superintendent                     ☒ Reviewed by Chief of Staff 

  

Recommendation 
 
Consideration and approval to ratify approval of new members serving on the School 
Boundary Advisory Committee (SBAC). 
 

 

Summary/Background 
Following Board approval of new members to the SBAC on May 11, 2026, two members are no 
longer able to serve on the committee.   
 
The table below reflects the current SBAC membership roster with the new members 
recommended for consideration in bold font and yellow highlight, all other names have been 
previously approved by the Board and include the date of approval. 
 

 

Recommended by: 

Dr. Marc Smith 

Superintendent of Schools 

 

Submitted by: 

 

Beth Martinez  

Deputy Superintendent Chief of Staff  
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Date of 
Membership: Campus: Designation First Name: Last Name: 

5/11/2026 ACHS 1. Member - Elementary Kristine Recorvits 
2/3/2025 ACHS 2. Member - Secondary Megan Allshouse 

5/11/2026 ACHS 3. Alternate Tiara Derrick 
12/16/2025 AHS 1. Member - Elementary Jodi Peduzzi 
5/11/2026 AHS 2. Member - Secondary Rachel Elliott 
5/11/2026 AHS 3. Alternate Kristyna  Loundy 
9/23/2024 BHS 1. Member - Elementary Hakeem  Tijani  
2/3/2025 BHS 2. Member - Secondary Emily Adams 

12/16/2025 BHS 3. Alternate Temitayo Lewis 
9/23/2024 CHS 1. Member - Elementary Cynthia Dees 
9/23/2024 CHS 2. Member - Secondary Elizabeth Su 
5/11/2026 CHS 3. Alternate Shu Rau 
9/23/2024 DHS 1. Member - Elementary Veronica  Juarez  
9/23/2024 DHS 2. Member - Secondary Sean Ulrey  
5/11/2026 DHS 3. Alternate Lavanya Muthaiyan 
5/11/2026 EHS 1. Member - Elementary Moorthy Asokan 
2/3/2025 EHS 2. Member - Secondary Adeel  Akhtar 

  EHS 3. Alternate Kym McMorries 
12/16/2025 HHS 1. Member - Elementary Crystal Sergent 
10/22/2025 HHS 2. Member - Secondary Kissuth Reamo 

  HHS 3. Alternate Orjanel Lewis 
9/23/2024 KHS 1. Member - Elementary Erin Petty Quijano 
2/3/2025 KHS 2. Member - Secondary Monica Willis 

5/11/2026 KHS 3. Alternate Pegah Taylor 
3/24/2025 MHS 1. Member - Elementary Stacey Webb 
9/23/2024 MHS 2. Member - Secondary Andrea Dalcour-Cotton 

12/16/2025 MHS 3. Alternate Jolié  Tillman 
3/24/2025 RPHS 1. Member - Elementary E Joyce Iyamu Achebe 
9/23/2024 RPHS 2. Member - Secondary Neha Patel 
3/24/2025 RPHS 3. Alternate Olaide Ashimi Balogun 

10/22/2025 THS 1. Member - Elementary Meredith Jones 
9/23/2024 THS 2. Member - Secondary Julie Winn 

12/16/2025 THS 3. Alternate David  AIna 
7/28/2025 WHS 1. Member - Elementary Alicia  Duplechain 
5/11/2026 WHS 2. Member - Secondary Jasmine Chatman 
5/11/2026 WHS 3. Alternate Renika Atkins 
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Fort Bend Independent School District  
 

Revised 04.29.25 
 

Executive Summary 

Regular Board Meeting                        Meeting Date: June 15, 2026  
                                   
 
Agenda Item Title: Consideration and approval of 2026-27 Designated 
Hazardous Traffic Conditions List 
 
Board Policy: CNA (Local) District Priority:  Priority 3 

Department:  Deputy Superintendent Operations 

Are there related documents to be signed by the Board?  YES 

  ☒    Administration has reviewed the final submission for this agenda item. 

                         ☒ Reviewed by Deputy Superintendent                     ☒ Reviewed by Chief of Staff 

 

  

Recommendation 

Consideration and approval of the 2026-27 Fort Bend ISD Designated Hazardous Traffic 
Conditions List and approval to adopt the Designated Hazardous Traffic Conditions 
Resolution. 

 

Summary/Background 

The Texas Education Code (TEC) 42.155 entitles funding for school districts for the 
transportation of students who reside two or more miles from a student’s zoned campus. 
Students living less than two miles from the school are not eligible for regular transportation 
unless a hazardous condition exists. The TEC states that, “A hazardous condition exists where 
no walkway is provided and children must walk along or cross a freeway or expressway, an 
underpass, an overpass or a bridge, an uncontrolled major traffic artery, an industrial or 
commercial area, or another comparable condition.” 

The recommended changes to the list for the 2026-27 school year are attached. Please note 
additions are highlighted and no routes have been removed. 

 
Recommended by:  
  
Dr. Marc Smith  
Superintendent of Schools  
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Revised 04.29.25 
 

 
Submitted by:  
  
Kathleen Brown  
Deputy Superintendent of Operations  
  
  
Dr. Thomas Lawing  
Chief Operating Officer  
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MEMORANDUM    

Transportation 
 
TO:  Dr. Marc Smith 
  Superintendent of Schools    
 
FROM:   Mrs. Kathleen Brown 
  Deputy Superintendent, Operations 
 
  Dr. Thomas Lawing 
  Chief Operating Officer 
    
DATE:   April 21, 2026 
  
RE:  Review and Approval – Designated Hazardous Traffic Conditions for the 2026–2027 

School Year 
 
Purpose: 
This memorandum provides an overview and supports Board review and approval of the Fort Bend 
Independent School District Designated Hazardous Traffic Conditions List for the 2026–2027 school year, 
as required by the Texas Education Code and Texas Education Agency (TEA) transportation funding 
guidelines. 
 
Background: 
Under Texas Education Code §48.151(d), school districts may receive supplemental transportation 
funding for students who reside within two (2) miles of their assigned campus when walking routes are 
determined to present hazardous traffic conditions. Students living within two miles are otherwise not 
eligible for regular transportation unless such conditions exist. 
 
The Texas Education Code defines a hazardous condition as one in which no walkway is provided, and 
students must walk along or cross: 
 

• A freeway or expressway 
• An underpass, overpass, or bridge 
• An uncontrolled major traffic artery 
• An industrial or commercial area 
• Or another comparable condition 

 
Construction zones and temporary roadway changes may also be considered hazardous on an 
as‑needed basis.  
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Each year, the Board of Trustees is required to adopt the District’s definition of hazardous traffic 
conditions, and approve the specific list of designated hazardous areas for which transportation funding 
will be requested. 
 
Evaluation Process: 
The Transportation Department conducts hazardous route evaluations using established District criteria 
and TEA guidance. Reviews may be initiated annually or in response to: 
 

• Boundary adjustments or campus consolidations 
• Roadway or traffic pattern changes 
• Sidewalk discontinuity or infrastructure limitations 
• Construction or temporary traffic disruptions 
• Parent or campus requests for reassessment 

 
Evaluations include field reviews and consideration of pedestrian infrastructure, traffic volume, roadway 
configuration, speed limits, and student age. 
 
It is important to note that walking route changes do not automatically indicate a change to the safe 
walk zone. Hazardous designation is based solely on defined statutory criteria—not route preference, 
distance alone, or convenience. 
 
2026–2027 Updates for the 2026–2027 School Year: 
The recommended Designated Hazardous Traffic Conditions List reflects targeted updates based on 
current roadway conditions and districtwide reviews. 
 
Additions to the list are highlighted for Board reference. No hazardous areas have been removed as part 
of this update. Campuses impacted by recent closures or consolidations have been appropriately 
addressed to ensure alignment with current attendance boundaries. 
 
The attached list represents locations where students would otherwise be required to walk through 
hazardous conditions as defined by statute. 
 
Funding and Compliance: 
Approval of the Designated Hazardous Traffic Conditions List allows the District to: 
 

• Request supplemental state transportation funding for eligible students; 
• Ensure compliance with TEA School Transportation Allotment requirements; and 
• Maintain transparency and consistency in transportation eligibility decisions. 

 
Failure to annually adopt this list would limit the district’s ability to claim state funding for otherwise 
ineligible riders affected by hazardous conditions. 
 
Recommendation: 
Administration recommends Board review and approval of the 2026–2027 Fort Bend ISD Designated 
Hazardous Traffic Conditions List and adoption of the accompanying resolution, consistent with Texas 
Education Code requirements and District practice. 
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• * Denotes new areas added due to consolidations 
• + Denotes “with a Crossing Guard added” 

 

2026-2027 DESIGNATED HAZARDOUS TRAFFIC CONDITIONS 

Definition of Hazardous Conditions: A Hazardous Condition exists when no walkway is 
provided and children must walk along or cross a freeway or expressway; an underpass or bridge; 
an uncontrolled major traffic artery; an industrial or commercial area; or another comparable 
condition. Construction areas may be considered hazardous on an as-needed basis. Schools 
highlighted in yellow represent changes from last year. 

 
HIGH SCHOOLS DESIGNATED HAZARDOUS AREAS 
Grades 9 to 12  

 
AUSTIN: 

Areas within two miles of campus south and east of Old 
Richmond; and all areas west of FM 1464; and Aliana 
Development south of West Airport Blvd. except Strafford Park 
Development south of Old Richmond Road 

 
BUSH: 

Areas within two miles of the campus in the Mission Bend North, 
Mission Bend South, Mission West and Mission Oaks 
subdivisions; and the area south of Beechnut Street and east of 
FM 1464 

CLEMENTS: Areas within two miles of the campus north of Hwy 59 

CRAWFORD: Areas west of FM 521; Huntington Place 
DULLES: Areas within two miles of campus south of Avenue E 

ELKINS: Areas within two miles of campus except for Stonebrook, 
Creekstone Village, and Colony Lakes 

HIGHTOWER: All areas within two miles of campus except Winfield Lakes and 
Teal Run subdivisions 

 
 
KEMPNER: 

Areas within two miles of campus except Covington Woods, 
Covington West, Greenbriar, Ragus Lakes, Imperial Woods, 
Gannoway Lakes, Sugar Mill, Imperial, Mayfield Park, Glen 
Laurel, The Reserve at Glen Laurel, and Woodbridge 
subdivisions; Advenir at Woodridge Reserve and the Enclave at 
Woodridge Apartments 

MARSHALL: All areas within two miles of campus 
RIDGE POINT: No hazardous areas 

TRAVIS: Areas within two miles of campus east of Harlem Rd. or north of 
99 

WILLOWRIDGE: 
Areas within two miles of campus north of Court Road and east of 
South Post Oak; along and north of Mackinaw; east of Park 
Manor; north of Westfield and west of Rockwell 
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• * Denotes new areas added due to consolidations 
• + Denotes “with a Crossing Guard added” 

 

MIDDLE SCHOOLS DESIGNATED HAZARDOUS AREAS 
Grade 6 to 8  

BAINES: Areas within two miles of campus except Bees Creek and Silver 
Ridge subdivisions 

BOWIE: No hazardous areas; Area within two miles of campus east of Harlem 
Rd. is a gray area+ 

COLEMAN Areas within two miles of campus east & west of FM 521; south 
of McKeever Rd; Newpoint Estates (Darby Ln.); and areas along 
S Post Oak w/o sidewalks+ 

CROCKETT: Areas within two miles of campus except Grand Mission Estates 
west of Mason Road and Grand Mission subdivisions 

DULLES: Areas within two miles of campus south of Avenue E 
FIRST COLONY: No hazardous areas 
FORT SETTLEMENT: No hazardous areas 

 
 
GARCIA: 

Areas within two miles of campus except Pheasant Creek and 
Summerfield subdivisions, Aliana Development south of West 
Airport Blvd, and Windsor Estates Development west of FM 1464 
and south of West Airport Blvd and Strafford Park Development 
south of Old Richmond Road 

 
 
HODGES BEND: 

Areas within two miles of campus west of FM 1464; west of 
Clodine Reddick; north of Beechnut Street and west of Londres; 
east of Addicks Clodine. All areas within two miles of campus 
north of West Bellfort Street and north of Madden Road and east 
of FM 1464 and west of Hwy 6 

LAKE OLYMPIA: No hazardous areas 

MCAULIFFE: Areas within two miles of campus north of Court Road; east of 
Park Manor; east of Chimney Rock Road 

MISSOURI CITY: Areas within two miles of campus north of Hwy 90; east of Texas 
Pkwy; east of Moore Road; north of Grand Park Drive 

QUAIL VALLEY: Areas within two miles of campus north of Cartwright and all 
areas west of FM 1092 

SARTARTIA: No hazardous areas 
SUGAR LAND: No hazardous areas 
THORNTON: No hazardous areas 

  
ELEMENTARY DESIGNATED HAZARDOUS AREAS 
Grades K to 5  

 
ALDRIDGE 

Areas within two miles of campus north of east/west drainage ditch 
crossing Blue Ridge Rd; east of Chimney Rock; and south from 
the ditch south of Rockergate Dr*+ 

ARMSTRONG: Areas within two miles of campus north of the American Canal; 
north side of Fifth St; east & west of Moore Rd & Packer Ln; and 
the Liberty Ridge neighborhood.* 

BARRINGTON PLACE: Areas within 2 miles of campus south of Airport; Dargill St. and 
Maykirk St.+ 
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• * Denotes new areas added due to consolidations 
• + Denotes “with a Crossing Guard added” 

 

BHUCHAR: 
Areas within two miles of campus west of Steep Bank Creek; 
Brookside, The Grove, Pebble Creek, The Landing @ Colony 
Lakes, and Nandina neighborhoods*+ 

 
BRAZOS BEND: 

All areas within two miles of campus in the Williams Landing and 
Thompson Chapel subdivisions, and the apartments on New 
Territory Blvd. 

BURTON: 
Areas within two miles of campus east of S Post Oak and west of 
Westenfeldt Dr. 

COLONY BEND: Areas within two miles of campus in the Travis Park 
neighborhood* 

COLONY MEADOWS: Areas within two miles of campus north of Hwy 59 

COMMONWEALTH: No hazardous areas 
CORNERSTONE: No hazardous areas 

DRABEK: Areas within two miles of campus west of Hwy 6, north of W 
Bellfort*+ 

E.A. JONES: Areas within two miles of campus north of Hwy 90; east of Texas 
Pkwy; west of Staffordshire; east of Scanlin 

FERNDELL HENRY  Areas within two miles of school south of Southern Colony Ave. and west of FM 
521.  **Walk zone will be restored in area within 2 miles of campus, north of 
Southern Colony Ave. 

FERGUSON: No hazardous areas 

GOODMAN: Areas within two miles of campus west of Long Point Creek, east 
of S Post Oak Blvd, north of Ave C, south of W Sycamore St. 

HERITAGE ROSE: Areas within two miles of campus north of Glendale Lakes 
neighborhood, east and west of FM 521+ 

HIGHLANDS: Areas within two miles of campus north & west of Hwy 59; along 
and off of Cypress Lane; and in the Sugar Creek neighborhood. * 

 
HOLLEY: 

Areas within two miles of campus west of Clodine Rd and south 
utility easement behind Crooked Arrow Dr.* 

HUNTERS GLEN: Areas within two miles of campus east of Texas Parkway and 
north of Cartwright Rd and west of the drainage easement behind 
Turtle Creek Dr (Quail Green Sec 1 & 2); Quail Vista Dr & Green 
Quail Dr.* 

JORDAN: Areas within two miles of campus north of Beechnut Street, west of 
Westmoor Dr., east of Harlem Rd.*+ 

LAKEVIEW: Areas within two miles of campus in the Imperial subdivision+ 

LANTERN LANE: Areas within two miles of campus along Hawks Road; north of FM 
2234* 

LEONETTI: No hazardous areas 

LEXINGTON CREEK: 
No hazardous areas*+ 
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• * Denotes new areas added due to consolidations 
• + Denotes “with a Crossing Guard added” 

 

MADDEN: This school is relocating for SY 26-27, there will be no walk zone. 

MALALA: Areas within two miles of campus north of West Airport Blvd; east 
of Westmoor Dr; west of Grand Parkway* 

MEADOWS: Areas within two miles of campus south of West Airport Blvd; 
west of Dairy Ashford 

MISSION: Areas within two miles of campus west of Clodine Rd; north of 
Bellaire Blvd and east of Addicks-Clodine Rd.* 

NEILL: No hazardous areas 

OAKLAND: Areas within two miles of campus except Waterside Estates 
subdivision 

OYSTER CREEK: Areas within two miles of campus except Village of Oak Lake 
subdivision between Old Richmond and FM 1464 

 
PALMER: 

Areas within 2 miles of campus south of Lake Olympia Pkwy in 
the Parkview Village and Sunrise Bay subdivisions; north of Lake 
Olympia Pkwy in the Mustang Crossing and Crescent Oak 
Village subdivisions 

PARKS: Areas within two miles of campus east of California Street 

PATTERSON: Areas within 2 miles of campus south of Beechnut Street except 
Grand Vista subdivision 

PECAN GROVE: 
The areas within 2 miles of campus for the last ¼ mile of Timothy 
Lane, inclusive of Lola Lane and Watkins Street (outside of the 
Pecan Grove subdivision) 

QUAIL VALLEY: Areas within two miles of campus except the Quail Village Town 
Homes 

RIDGEMONT: No hazardous areas 
SCANLAN OAKS: Areas within two miles of campus east of Outer Banks Ln & north 

of Shipmans Landing Dr.; along Five Oaks Dr.; and Deer Run @ 
Shipmans Landing neighborhood*+ 

SCHIFF: No hazardous areas 

SEGUIN: Areas within two miles of campus south of Clodine Area ditch and 
west of the N/S Center Point utility lines.* 

SETTLERS WAY: Areas within two miles of campus east of the N/S Levee; south 
along Brazos Bend Dr; east & west on Chappel Hill Dr & Bellmead 
Dr.; and the Auburn Heights neighborhood*+ 

SIENNA CROSSING: Areas within two miles of campus north of Old Woods Passage; 
north of McKeever 

SULLIVAN: Areas within two miles of campus east of LJ Parkway and south 
of Hagerson Road; areas west of Brazos River Trail 

 
TOWNEWEST: 

Areas within two miles of campus north of Bissonnet St and 
west of Hwy 6; Oak Bend Forest Street*+ 

WALKER STATION: No hazardous areas 
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RESOLUTION OF THE 
FORT BEND INDEPENDENT SCHOOL DISTRICT BOARD REGARDING 

HAZARDOUS TRAFFIC CONDITIONS 

WHEREAS, Education Code 48.151(d) allows the Board of Trustees of Fort Bend 
Independent School District to obtain supplemental state funding for transporting regular, 
otherwise ineligible students who live within two miles of their school but who would be subject 
to hazardous traffic conditions if they walked to school; 

WHEREAS, the TEA handbook on School Transportation Allotments requires the Board 
to adopt language providing the definition of hazardous traffic conditions applicable to the District 
and identifying the specific hazardous areas for which such funding is requested; 

WHEREAS, the Board acknowledges the Education Code 48.151(d-1) provisions stating 
that a hazardous condition exists where no walkway is provided and students must walk along or 
cross a freeway or expressway, an underpass, an overpass or a bridge, an uncontrolled major 
traffic artery, an industrial or commercial area, or another comparable condition; 

NOW, THEREFORE, be it resolved that: 

The Board of Trustees of Fort Bend Independent School District has defined hazardous traffic 
conditions in the same manner as stated in Education Code 48.151(d-1), and has identified 
the attached specific hazardous areas in which such conditions exist. 

ADOPTED THIS 15th DAY OF June 2026. 

FORT BEND INDEPENDENT SCHOOL 
DISTRICT 

By:  
President, Board of Trustees 

Attest:
Secretary, Board of Trustees 
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Executive Summary 

Regular Board Meeting                 Meeting Date: June 15, 2026                    

 

Agenda Item Title: Consideration and approval of Budget Amendment Regarding 

Use of 2023 Bond Program Contingency Funds 
 

Board Policy:   CV (Local) District Priority:  Priority 3 

Department:  Deputy Superintendent Operations 

Are there related documents to be signed by the Board?  NO 

  ☒    Administration has reviewed the final submission for this agenda item. 

                         ☒ Reviewed by Deputy Superintendent                     ☒ Reviewed by Chief of Staff 

  

Recommendation 
 
Consideration and approval for the use of 2023 Bond Program Contingency as proposed by 
Administration. 
 

 

Summary/Background 
 
The 2023 Bond Program was established with an initial program contingency of $5,000,000 
intended to address unforeseen critical issues.  The cumulative Proposition A Program 
Contingency as of April 30, 2026, is $23,840,363. 
 
The 2023 Bond Program Contingency discussed above is a “working” program contingency 
account that fluctuates on a day-to-day basis as surplus budgeted funds are contributed to 
the account, or as the Board approves the use of available funds. 
 
Administration is requesting approval to use $970,681.00 of program contingency funds to 
reimburse the General Fund.  
 
Due to critical equipment failures, the District incurred unplanned facilities expenses requiring 
immediate remediation. These repairs included replacement of water heaters at Scanlan Oaks 
Elementary ($53,420), Willowridge High ($57,420), Dulles Elementary ($26,710), Seguin 
Elementary ($26,710), and Oakland Elementary ($26,710); replacement of a chiller at 
Commonwealth Elementary ($261,000); boiler replacements at Travis High ($48,300) and 
Hightower High ($64,400); temporary boiler at Dulles High ($50,000); HVAC piping insulation 
at Austin Parkway Elementary ($68,800); and Kempner High sewer line replacement 
($287,211). Due to the immediate need for repairs, purchase orders were issued and 
reimbursement is needed. 
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These expenditures are capital in nature and qualify for bond funding. However, bond funding 
would need to come from program contingency funds, which have not been authorized by the 
Board. 
 
To preserve fund balance in the General Fund, Administration is requesting approval to use 
$970,681.00 of Program Contingency funds to reclassify the purchase orders to the 2023 Bond 
Program. 
 
Background 
 
The program contingency is comprised of the initial approved contingency budget and any 
surplus budget from completed projects or amounts unspent due to a change of scope.  The 
table below includes projects that will be recommended for reimbursement at the June 15, 
2026, Board meeting and reflects the projected 2023 Bond Program Contingency balance as of 
April 30, 2026. 
 

Description Budget 
(Shortage)/Surplus 

Cumulative Proposition A Contingency as 
of May 11, 2026, BOT Meeting 

$23,838,938 

Closeouts, Interests, and Additions  $130,170 

  

Cumulative Proposition A Contingency as 
of June 8, 2026 

$23,969,108 

Uses  

Scanlon Oaks Elementary – water heater ($53,420) 

Willowridge High – water heater ($57,420) 

Commonwealth Elementary - chiller ($261,000) 

Travis High - boiler ($48,300) 

Dulles Elementary – water heater ($26,710) 

Austin Parkway Elementary – HVAC piping insulation ($68,800) 

Seguin Elementary – water heater ($26,710) 

Oakland Elementary – water heater ($26,710) 

Hightower High - boiler ($64,400) 

Dulles High – rental boiler ($50,000) 

Kempner High – sewer line and lift station ($287,211) 
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Uses Sub-Total ($970,681) 

  

Cumulative Program Contingency as of June 22, 2026 $22,998,427 

  
 

 

Recommended by: 
 
Dr. Marc Smith 
Superintendent of Schools 
 
Submitted by: 
 
Kathleen Brown 

Deputy Superintendent of Operations 
  
Dr. Thomas Lawing 
Chief Operations Officer 
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Executive Summary 
 

Regular Board Meeting                               Meeting Date: June 15, 2026 

Agenda Item Title: Consideration and approval of 2025-26 Low Attendance 
Waiver 
Board Policy: BF(Legal)  District Priority: Priority 3 

Department: Deputy Superintendent Operations 

Are there related documents to be signed by the Board? NO 

☒ Administration has reviewed the final submission for this agenda item. 

 ☒ Reviewed by Deputy Superintendent ☒ ￼Reviewed by Chief of Staff 

 

Recommendation 
Consideration and approval of low attendance waiver and granting the superintendent 
authority to approve and submit all necessary waiver requests for the 2025-26 school year. 

 

Summary/Background 
   

FBISD is seeking approval of the following low attendance day waivers. 
• Safety 2 Campuses (2 days total) 

 

On January 27, 2026, Ridgegate ES reported low attendance due to weather and safety issues 
with transportation due to the freeze. 

 

On April 10, 2026, Crockett MS incurred low attendance due to an anonymous letter sent to 
parents entitled “See Something, Say Something” that related to a threat to the campus. 

 

  The following table provides the attendance rate on the date needing attendance approval, the 
2024-25 SY overall attendance, and the difference for each impacted campus. 

 

Campus 
Number 

Campus 
Name 

Date 
Needing 

Attendance 
Approval 

Reason 
2024-2025 

Overall 
Attendance % 

Attendance 
on Impacted 

Date % 

Difference 
% 

116 Ridgegate ES 01/27/2026 Weather 93.62% 80.15& 13.47% 

053 Crockett MS 04/10/2026 Safety 95.57% 85.06% 10.51% 

 

 
Background 
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Under the current state school finance system, general fund revenue (both state aid and 
local levy) has a direct relationship to student average daily attendance (ADA). 
“Refined” ADA is a calculation of the number of days attended by all students in a six-
week period divided by the number of days taught. The results for all six-week periods 
in a school year are then added together and divided by six. The refined ADA is further 
weighted for special services/programs, and the resulting Weighted Average Daily 
Attendance (WADA) determines how much total revenue districts earn for operations. 

 
The Texas Education Agency (TEA) has a process which allows a district to apply for 
waivers to have instructional days with attendance at least ten (10) percentage points 
below the last school year’s average attendance [due to weather, health, safety issues, or 
other] be removed from Average Daily Attendance (ADA) calculations for that school 
year. Waivers are also available for missed instructional days due to a campus being 
forced to close for the same reasons. These waivers assist districts by lessening the 
impact of low attendance rates on the funding earned. 

 
A district can request a waiver for low attendance or missed instructional days for the 
entire district or a specific campus. If the low attendance waiver is for the entire district, then 
the district must use the previous year’s ADA as the benchmark. If it is for an individual 
campus, the previous year’s campus ADA is used. TEA requires approval by the Board of 
Trustees prior to submission of waiver days. After the Board approval, an application for 
the waiver days will be submitted using TEA’s automated waiver application system. 

 
The summer Public Information Management System (PEIMS) data files are used to 
determine final, accumulated school year funding from TEA. If the waiver is approved, this 
data file should not include low attendance days. Although TEA will accept these Board-
approved waivers on or before July 31, the District student PEIMS data file should be 
completed on or before the June PEIMS summer submission to the State. 

 

Recommended by: 
 
Dr. Marc Smith 
Superintendent  

Submitted by: 
Kathleen Brown 
Deputy Superintendent Operations 

 
Long Pham 

Chief Information Officer 
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Executive Summary 

Regular Board Meeting                          Meeting Date: June 15, 2026 
                                 
 
Agenda Item Title: Consideration and approval of CHS Orchestra International 

Travel 
 
Board Policy: FMG District Priority:  Priority 2 

Department:  Deputy Superintendent Teaching & Learning 

Are there related documents to be signed by the Board?  NO 

  ☒    Administration has reviewed the final submission for this agenda item. 

                         ☒ Reviewed by Deputy Superintendent                     ☒ Reviewed by Chief of Staff 

  

Recommendation 
Consideration and approval of international travel by Williams P. Clements High School 
Orchestra student musicians to travel to Japan.  

 

Summary/Background 
 

An exchange trip to Japan will provide our Clements Orchestra students with a unique 

opportunity to expand their musicianship through exposure to new performance styles and 

traditions. The Clements Orchestra students will be able to collaborate and perform in a 

shared concert with their international peers, which will help develop stronger ensemble 

skills, adaptability, and confidence. Immersion in Japanese culture will also deepen their global 

awareness and foster respect for diverse perspectives. These experiences extend beyond the 

classroom, helping students grow both artistically and personally while creating meaningful, 

lasting connections. 

 

Our trip will potentially include 60 or more Clements Orchestra students of all grades and 

ability levels. We will prepare approximately 30 minutes of string orchestra literature, 

including music written by Japanese composers. While in Japan, the ensemble will have the 

opportunity to perform twice on the trip, once in Kyoto and once in Tokyo.  

 

We are in collaboration with KI Concerts as our tour company. KI Concerts is a full-service tour 

company with a proven history of successful trips and performances. They utilize a global 

team that curates performance opportunities that are embedded with local community 
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ensembles, including student orchestras, to provide meaningful experiences for all groups. Our 

performances in Kyoto and Tokyo will be collaborative experiences with Japanese orchestras 

from local schools, universities, or community ensembles. 

The trip will take place over FBISD Spring Break in March 2028. As the 2027-2028 calendar 

has not been finalized and approved, our current speculation is that students will leave on 

Friday, March 10, 2028, and return during Spring Break on March 18, 2028. Dates will be 

adjusted as needed when the calendar is finalized for the 2027-2028 school year. 

 

Students will be accompanied by Neal Springer and Sally Kirk, the Clements Orchestra 

directors, who have both previously traveled with FBISD students to Central Europe (2018), 

Japan (2023) and United Kingdom (2024). Other chaperones will be Tara Baker (CHS 

Principal) and two other FBISD orchestra directors, who are yet to be determined. Parents and 

family of orchestra students can also sign up to travel. The approximate cost of the trip per 

student or parent is $5,250. This price is subject to change depending on number of enrolled 

students and cost of airfare. Each student and parent are responsible for the entire financial 

obligation of the trip. 

 
 

 

Recommended by: 

Dr. Marc Smith 

Superintendent of Schools 

 
Submitted by: 

 

Dr. Jaretha Jordan 

Deputy Superintendent Teaching and Learning 
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Executive Summary 

Regular Board Meeting                                     Meeting Date:  June 15, 2026 
                                     
 
Agenda Item Title: Consideration and approval of 2026-2027 Student Code of 

Conduct 
 
Board Policy: FO (Legal)  District Priority:  Priority 2 

Department:  Deputy Superintendent Teaching & Learning 

Are there related documents to be signed by the Board?  Choose Item 

  ☒    Administration has reviewed the final submission for this agenda item. 

                         ☒ Reviewed by Deputy Superintendent                     ☐ Reviewed by Chief of Staff 

  

Recommendation 
 
Consideration and approval of the Student Code of Conduct for the 2026-2027 school year. 

 

Summary/Background 
 
Chapter 37 of the Texas Education Code mandates that the Board of Trustees adopt a 
Student Code of Conduct (SCC). The SCC provides methods and options for managing 
behavior and disciplining students in the classroom, on school grounds, and at school-
related events. The SCC provides guidance for campus administrators to address behavior 
and assign consequences in a fair and equitable manner in accordance with Chapter 37 and 
the Texas Education Data Standards (TEDS) Appendix E. The SCC also provides clarity for 
students and parents about offenses that require mandatory placement outside of the 
classroom and those in which campus and District administrators may exercise discretion. 

 
To ensure fluidity throughout, the Administration held multiple focus groups comprised of 
students, parents, community members, principals, assistant principals, and Campus 
Behavior Coordinators. The feedback gathered from stakeholders was instrumental in 
revising, reorganizing, and adding more clarity of processes and verbiage to provide a more 
comprehensible Student Code of Conduct. The Administration has also made changes based 
on the definitions and coding updates outlined in TEDS Appendix E related to state discipline 
data reporting. 

 
The following revisions were additionally made to the proposed 2026-2027 Student Code of 
Conduct: 

 
Stakeholder Groups: 
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• Board of Trustees 
• Campus Behavior Coordinator – CBC 
• District Discipline Advisory Committee - DDAC 
• Department of School Leadership – DSL 
• Department of Student Affairs – DSA 

 
 

Recommended by: 

Dr. Marc Smith 

Superintendent of Schools 
 

Submitted by:  

 

Dr. Jaretha Jordan  
Deputy Superintendent of Teaching and Learning  

  

Lisa Langston   

Executive Director of Student Affairs  
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0	̂1	�_̀�ab�cd�eTA@BBTCTDAfggfh�i�jfkgldmlgf�ngl�opbcd�gqrgn�fkn�sh�tkj�n u u �̀le�fgia vkdji�fkgl�ia vkdji�fkgl�ia up��i�w�f�epdd�cnf���kldfxglyzjhggnvkdfikjf{t|nga�� u u �̀le�fgia up��i�w�f�epdd�cnf���kldfzjhggnvkdfikjf{t|nga�� u u �̀le�fgia up��i�w�f�e9}kel�||kl� u u �̀le�fgia up��i�w�f�e~gbb�ia u u �̀le�fgia upidgl u u �̀le�fgia updd�cnf���kldfzjhggnvkdfikjf{t|nga�� u u �̀le�fgia vkdji�fkgl�ia vkdji�fkgl�ia updd�cnf���kldfzgt�gl�gfh�ifh�lzjhggnvkdfikjf9{t|nga�� u u �̀le�fgia vkdji�fkgl�ia u�i��jhgqsgt|cf�iz�jcikfa u u vkdji�fkgl�ia vkdji�fkgl�ia u�igc�hf�ki��itfgzjhggn u u �̀le�fgia usglecjfsglf�klkl�{n�t�lfdgqpl�qq�ld�~�n�fkl�fg9�ighkbkf�e9���|gld u u �̀le�fgia usglecjf|clkdh�bn��d���ngla u u �̀le�fgia vkdji�fkgl�ia usglecjf��qqs�t|cd�xgfzjhggn~�n�f�ez|gldgi�eqgi9��nglagqq�ld�d9kl�kfn�� u u �̀le�fgia vkdji�fkgl�ia vkdji�fkgl�ia usglecjf�qq9s�t|cd�xgfzjhggn9~�n�f�e9z|gldgi�eqgi��nglagqq�ld�dlgfkl�kfn�� u u vkdji�fkgl�ia usglfklcgcdz��c�npbcd�gq�gcl�shknegishknei�l u u �̀le�fgia usiktkl�ǹkdjhk�q���nglarkgn�fkgl u u vkdji�fkgl�ia vkdji�fkgl�ia usiktkl�nnax��nk��lf�gtkjke� u u �̀le�fgia uvkdic|fkw�9pjfkwkfk�d9_�l9j�t|cdo u u vkdji�fkgl�ia uvkdic|fkgl9gq9sn�dd�d9_�l9djhggn9|ig|�ifa9gi9|cbnkj9|ig|�ifa9�kfhkl9���9q��f9gq9djhggn9|ig|�ifao u u vkdji�fkgl�ia{t�i��lja9�n�j�t�lf�{�|cndkgl u u vkdji�fkgl�ia vkdji�fkgl�ia vkdji�fkgl�ia u{l����dklv��enasglecjf u u �̀le�fgia vkdji�fkgl�ia vkdji�fkgl�ia u��nd�pn�it���nd�~�|gif u u �̀le�fgia vkdji�fkgl�ia vkdji�fkgl�ia u��nglapnjghgnrkgn�fkgl u u �̀le�fgia u��nglasglfignn�ezcbdf�lj�9rkgn�fkgl u u �̀le�fgia u��i�ddt�lf���kldf�l�t|nga��gqfh�djhggnekdfikjfcle�i9��l�nsge������� u u �̀le�fgia u�le�j�lja�kfh�shkne u u �̀le�fgia u�̀ldn�c�hf�i u u �̀le�fgia uc̀ie�i�s�|kf�ǹcie�i�siktkl�npff�t|ffgsgttkf̀ cie�i9gi9s�|kf�n9̀cie�i u u �̀le�fgia u�z��sk��i�ff�gi�gb�jjg|igecjf�de�qkl�eklfh����nfh9�le9z�q�fasge� u u u�z��pnjghgn u u �̀le�fgia vkdji�fkgl�ia vkdji�fkgl�ia u�z�� �̀ik�c�l�gisglfignn�ezcbdf�lj�giv�l��igcd9vic� u u �̀le�fgia vkdji�fkgl�ia vkdji�fkgl�ia u�cbnkj���el�ddgi�le�j�lf{�|gdci� u u �̀le�fgia vkdji�fkgl�ia vkdji�fkgl�ia u~�f�nk�fkglp��kldfzjhggn{t|nga�� u u �̀le�fgia vkdji�fkgl�ia vkdji�fkgl�ia uz�ikgcd�cnnakl�y�{s������� u u vkdji�fkgl�ia vkdji�fkgl�ia vkdji�fkgl�ia u
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Executive Summary 

Regular Board Meeting                                     Meeting Date:  June 15, 2026 
                                      
 
Agenda Item Title: Consideration and approval of Interlocal Agreement Expose 

Excellence Youth Program 
 
Board Policy: FED (Legal) and FEA (Local)  District Priority:  Priority 2 

Department:  Deputy Superintendent Teaching & Learning 

Are there related documents to be signed by the Board?  Choose Item 

  ☒    Administration has reviewed the final submission for this agenda item. 

                         ☒ Reviewed by Deputy Superintendent                     ☒ Reviewed by Chief of Staff 

  

Recommendation 
Consideration and approval of a renewal Interlocal Agreement between Fort Bend ISD, Fort 
Bend County and Fort Bend County Juvenile Board for the 2026-27 school year regarding the 
Expose Excellence Youth Program.  

 

Summary/Background 
 
FBISD has collaborated with Fort Bend County (“County”) and the Fort Bend County Juvenile 
Board (“Juvenile Board”) to address prevention and intervention youth services through the 
Expose Excellence Youth Program (“Program”). The goal of the County program is to apply pro-
active services, strategies, and meaningful interventions to assist at-risk students with skills to 
thrive in FBISD. Program services will be primarily provided at the Fort Bend County Juvenile 
Justice Alternative Education Program (JJAEP), or any County owned or leased location.  
  
As provided in the agreement, the County shall assign case worker to students that are 
referred to the Program. These caseworkers will work as liaisons to coordinate and provide 
follow up with students to provide wrap around services, and will work with the student 
attendance specialists, school administrators, counselors, social workers, and community 
resources to address the social factors behind youth determinants of academic and behavioral 
success. Additionally, the caseworkers will provide quarterly reports to apprise FBISD of 
program impact on students serviced and supports needed. In return, The County agrees to 
provide the Expose Excellence Youth Program to FBISD youth at no cost. Our goal is to 
continue to deter misconduct and improve the overall academic, physical, and social emotional 
health of students in our community while fostering student ownership of learning and 
behavior.  
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This agreement would begin the date of execution by the last party and end July 31, 2031, 
unless terminated earlier by the parties.  
 

 

Recommended by: 

Dr. Marc Smith 
Superintendent of Schools 

 

Submitted by:  

Dr. Jaretha Jordan  

Deputy Superintendent of Teaching and Learning  
  

Lisa Langston   

Executive Director of Student Affairs  
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                    The renewal of this agreement will ensure continued efforts In 
                    meeting the needs of FBISD at-risk students.

19

28

Expose Excellence  Youth Program 

Services offered include: 

145
Students Served 

Active Campuses

10-17
Ages of Students Served 

Potential Implications

The Expose Excellence Youth Program (EEYP)
provides mentorship and case management
services designed to provide mentees and
their families with wraparound services.
EEYP has partnerships with other Fort Bend
County agencies and community partners.

FBISD has collaborated with Fort Bend County and the Fort Bend County Juvenile
Board since  2022 in an effort to address prevention and intervention youth
services through the Expose Excellence Youth Program. The goal of the County
program is to apply pro-active services, strategies, and meaningful interventions
in order to assist at-risk  students with skills to thrive in FBISD and to prevent
future involvement in the justice system.

A few of the qualifying characteristics are
youth with siblings actively involved in the
juvenile justice system, economically
disadvantaged, in danger of being classified
as truant, victims of domestic violence, with
parents in prison, and academically low
performing.

The County will collaborate with FBISD to
recruit students into the Program utilizing
a referral process. The decision to refer a
student to the Program rests solely in the
professional discretion of FBISD, and
FBISD is under no obligation to refer any
student or a minimum number of students. 

Program services will be primarily
implemented at any Fort Bend County
owned or leased location as determined by
the Juvenile Probation Chief. In the event a
Program activity will occur on a FBISD
campus, the County agrees to comply with
all campus visitor protocols. 
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Program Data and Evaluation: 

The County shall track and monitor Program participation and outcomes using the 
County's own criteria. The County agrees to provide monthly student data to include 
number of current students in the program, year-to-date numbers, and program summary. 

II. Scheduling and the manner in which services are provided shall be determined by the
Juvenile Probation Department, with reasonable consideration given to programing
requests from FBISD.

ill. It is expressly understood and agreed to by the Parties that:

A. The community activity officers shall be subject to the management and
supervision of the Juvenile Probation Chief in the same manner as all other
juvenile probation department employees, even though they may perform
activities on a FBISD property. Such control and supervision includes, but is
not limited to: hiring, supervision, discipline, and termination of the
community activity officers; and

B. The community activity officers will not be required to perform any FBISD

administrative duties; and

C. The provision of any required educational services remains the sole

responsibility ofFBISD personnel.

V. Duration of Agreement

Unless mutually initiated, canceled, or terminated earlier with thirty (30) days written 

notice, the term of this Inter local Agreement will be from Au,:ust 1. 2026. through 

.July 31, 2027 or unless sooner as provided by this MOU. MOU will renew 
automatically for a new, one-year term on August 1st, of each successive year for five (5) 
years. 

VI. Compensation

The Parties agree that the benefit to their mutual constituents and surrounding areas is 

fair compensation for Services performed under the contract and that any funds 

required of a party for their own performance will be from current revenues available 

to the Party. The services provided by the County are at no cost to FBISD.

VII. Confidentiality

FBISD and the County agree to secure the confidentiality of all information and 

records in accordance with applicable federal and state laws, rules, and regulations. 

The County understands that the Family Educational Rights and Privacy Act (FERP A), 

20 U.S.C. § 1232g, governs the privacy and security of educational records and 

personally identifiable information of Students and agrees to abide by FERP A rules 

and regulations, as applicable.
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1. Workers' Compensation insurance. The Parties acknowledge FBISD is self­
funded in accordance with the laws of the State of Texas.

2. FBISD agrees to maintain General Liability Coverage with limits of not less
than $1,000,000 per occurrence, $2,000,000 in aggregate.

3. Business Automobile Liability coverage applying to the negligent
operation of owned, non-owned and hired automobiles by FBISD drivers
with limits not less than $100,000 each occurrence combined single limit
for Bodily Injury and Property Damage combined.

B. If required coverage is written on a claims-made basis, FBISD warrants that any 
retroactive date applicable to coverage under the policy precedes the effective 
date of the Agreement; and that continuous coverage will be maintained, or an 
extended discovery period will be exercised for a period of 2 years beginning from 
the time that work under the Agreement is completed.

C. FBISD shall not commence any portion of the work under this Contract until it 
has obtained the insurance required herein and certificates of such insurance 
have been filed with and approved by Fort Bend County.

D. FBISD shall notify Fort Bend County promptly in writing of any changes to the 
certificates or the policies. 

E. Approval of the insurance by Fort Bend County shall not relieve or decrease the 

liability of the FBISD.

XI. Indemnification

To the extent allowed by law, FBISD agrees to promptly defend, indemnify and hold
theCounty harmless from and against any and all claims, demands, suits, causes of
action, and judgments for (a) damages to the loss of property of any person; and/or
(b) death, bodily injury, illness, disease, loss of services, or loss of income or wages
to any person, arising outof or incident to, concerning or resulting from the negligent
or willful act or omissions oftheFBISD, its agents, officers, and or employees in the
performance of this Agreement.

To the extent allowed by law, the County agrees to promptly defend, indemnify and 
holdFBISD harmless from and against any and all claims, demands, suits, causes of 
action, and judgments for (a) damages to the loss of property of any person; and/or 
(b) death, bodily injury, illness, disease, loss of services, or loss of income or wages to
any person, arising outof or incident to, concerning or resulting from the negligent or
willful act or omissions of the County, its agents, officers, and or employees in the
performance of this Agreement.
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Fort Bend Independent School District  
 

Revised 04.29.25 
 

Executive Summary 

Regular Board Meeting                                          Meeting Date: June 15, 2026 
                                   
 
Agenda Item Title: Consideration and approval of  Memorandum of 

Understanding (MOU) JJAEP 
 
Board Policy: FED (Legal) and FEA (Local) District Priority:  Priority 2 

Department:  Deputy Superintendent Teaching & Learning 

Are there related documents to be signed by the Board?  NO 

  ☒    Administration has reviewed the final submission for this agenda item. 

                         ☒ Reviewed by Deputy Superintendent                     ☒ Reviewed by Chief of Staff 

  

Recommendation 
 
Consideration and approval of the Memorandum of Understanding (MOU) for the Juvenile 
Justice Alternative Education Program (JJAEP) services among Fort Bend County Juvenile 
Probation Board, Fort Bend ISD (FBISD), Stafford MSD (SMSD), and Alief ISD (AISD). 
 

 

Summary/Background 
 
Chapter 37 of the Texas Education Code requires that a Juvenile Justice Alternative Education 
Program be in operation in Fort Bend County. FBISD is the largest District within Fort Bend 
County and is therefore the designated education provider. Students enrolled in the JJAEP are 
assigned through court order or District placement in the program. 
 
FBISD delivers all educational services in JJAEP as outlined in policy FODA (LEGAL). The Fort 
Bend County Juvenile Justice Department originally financed the building located at 400 Coen 
Rd. Rosharon, Texas, and oversees all maintenance and operations. The JJAEP provides 
program personnel, which consists of a Director, Supervisor, Assistant Supervisor, and ten staff 
members. 
 
FBISD is responsible for providing appropriate educational staff to serve the students enrolled 
in the program. During the 2025-2026 school year, FBISD provided five teachers, one aide, and 
shared a principal and counselor with the M.R. Wood Center for Learning. The total budgeted 
cost to the district for 2025-2026 was $542,945, which included the staff members, supplies, 
and other operating expenditures. Projected budget for 2026-2027, which includes salaries, 
benefits, supplies, and other operating expenditures, is $555,173. 
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Stafford Municipal School District and Alief ISD are participating school districts and may 
reserve up to two seats at the JJAEP at a cost of $25,000 ($12,500 each). Additional seats may 
be made available to the participating districts on a space-available basis, upon their request 
to FBISD and the Juvenile Probation Department. In the event that the districts do not utilize 
the facility during the school year, FBISD is required to refund 80 percent of the district’s 
deposit. 
 
During the 2025-2026 school year, a total of 29 students were enrolled at the JJAEP with four 
additional students receiving an expulsion to JJAEP but never attended due to graduation or 
incarceration as of 4/16/26. Of the 29 enrolled students, none were assigned from Stafford 
MSD or Alief ISD. All 29 students enrolled in the JJAEP were from Fort Bend ISD. 
 
 

 

Recommended by: 

Dr. Marc Smith 

Superintendent of Schools 

 

Submitted by: 
 

Dr. Jaretha Jordan 

Deputy Superintendent of Teaching and Learning 
 

Lisa Langston 
Executive Director of Student Affairs 
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STATE OF TEXAS § 

§ 

COUNTY OF FORT BEND § 

 

MEMORANDUM OF UNDERSTANDING 

FOR JUVENILE JUSTICE ALTERNATIVE EDUCATION PROGRAM 

 

 

THIS MOU is made and entered into by and between the FORT BEND COUNTY 

JUVENILE PROBATION BOARD, hereinafter referred to as “BOARD”, FORT BEND 

INDEPENDENT SCHOOL DISTRICT, hereinafter referred to as “FBISD”, STAFFORD 

MUNCIPAL SCHOOL DISTRICT, hereinafter referred to as “SMSD”, and ALIEF 

INDEPENDENT SCHOOL DISTRICT, hereinafter referred to as “AISD”. 

WHEREAS, Chapter 37 of the Texas Education Code requires that a Juvenile Justice 

Alternative Education Program, (“JJAEP”) be in operation in Fort Bend County, and such a JJAEP 

has been established; and WHEREAS, the parties hereto desire to continue the JJAEP currently in 

existence. 

NOW THEREFORE, in consideration of the mutual covenants set forth herein the parties 

hereto agree as follows: 

SECTION I 

DEFINITIONS 

For the purpose of this MOU, the following terms shall mean: 

1.1 BOARD Personnel – Probation Officers, Youth Specialists, Site Supervisors, Campus 

Supervisors, Director, Chief Juvenile Probation Officer. 

1.2 Classroom – A designated room at the JJAEP. 

1.3 Court ordered students – Students who have not been expelled from school but reside within 

Fort Bend County and have been ordered to attend the JJAEP. 

1.4 Eligible Students – Students who have been expelled from school by FBISD or a Member 

School District pursuant to the terms of Chapter 37 of the Texas Education Code. 

1.5 FBISD Personnel – Teachers, Teacher’s Aide, and a Counselor. 

1.6 Home School – The school district and campus where students would ordinarily attend school 

if not placed in the JJAEP. 
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1.7 JJAEP – The Fort Bend County Juvenile Justice Alternative Education Program. 

1.8 Member School District(s) – SMSD and AISD. 

1.9 Parent/Guardian Consent – Any consent required by federal or state law, or an 

administrative agency to facilitate the purposes of the MOU. 

1.10 Educational Services –instruction and/or assistance at the JJAEP in curriculum that includes, 

at a minimum, reading, language arts, mathematics, living skills, science, and counseling. 

1.11 Teacher – A FBISD classroom teacher who is certified by the State of Texas and assigned to 

provide Educational Services at the JJAEP. 

1.12 Teacher’s Aide – A FBISD classroom teacher’s aide who is assigned to assist teachers at the 

JJAEP. 

SECTION II 

PURPOSE 

2.1 The purpose of the MOU is to make educational services available to eligible students and 

court ordered Students who reside in Fort Bend County. 

 

SECTION III 

TERM 

3.1 The term of this MOU shall commence on August 1st, 2026 and terminate on July 31, 2027 

or unless sooner terminated as provided in this MOU. 

3.2 This MOU may be terminated at any time during its term, for any reason, by either the 

BOARD or FBISD, upon thirty (30) days written notice. A Member School District may 

withdraw from the MOU by giving fifteen (15) days written notice to the BOARD and 

FBISD. 

3.3 MOU will renew automatically for a new, one-year term on August 1st, of each successive year 

for the next eight (8) years. 

 

SECTION IV 

RIGHTS AND DUTIES OF FBISD 

4.1 FBISD will provide expulsion forms to the JJAEP, prior to student enrollment. This will 

include the following information: 

• Student profile with current grade level 
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• Special education determination with listed services and current ARD, EIP/BIP 

• Type of expulsion 

• Offense with code 

• Start date of expulsion 

• Number of days of expulsion 

• Police report will be filed with the probation department and district attorney’s office 

4.2 FBISD shall be responsible for providing educational services to students placed at the 

JJAEP. 

4.3 FBISD will provide five (5) teachers and one (1) Teacher’s Aide. Professional counseling 

services will be provided as the need arises. 

4.4 FBISD personnel will coordinate with students’ home schools to provide for the 

administration of state-mandated standardized assessments to students assigned to the 

JJAEP. 

4.5 FBISD personnel will cooperate with BOARD personnel to address behavior and discipline 

matters and reduce interruptions to the student’s education, removing students from 

educational services only when they are ill or are a serious behavior disruption to the learning 

of others. 

4.6 FBISD personnel will communicate with the student’s Home School to clarify any questions 

that arise with regard to the provision of educational services, particularly to facilitate re-

entry. 

4.7 FBISD personnel will review available student education records and any available 

assessment records so that the appropriate educational services may be provided to each 

while the student is enrolled at the JJAEP. 

4.8 It is understood and agreed by all parties that FBISD will provide Special Education and 

related services to students who are eligible for services under the Individuals with 

Disabilities Education Act, and/or Section 504 of the Rehabilitation Act. However, this 

MOU in no way places on FBISD the entire duty to provide Special Education students who 

do not reside in FBISD with a comprehensive free appropriate public education. The 

student’s district of residence remains responsible for the provision of a free appropriate 

public education to any of its students who are placed at the JJAEP. 
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4.9 FBISD will provide transportation from a location in FBISD to the JJAEP. Students shall be 

responsible for transportation to and from the FBISD location or may arrange for private 

transportation. 

4.10 Prior to providing educational services to a student who is eligible for services under the 

Individuals with Disabilities Education Act (IDEA), Section 504 of the Rehabilitation Act of 

1973 (Section 504) or limited English proficient (LEP) classifications FBISD personnel must 

receive from the Home School District proof of compliance with any requirements under 

state or federal laws or regulations concerning notice, due process, and parent consent. 

4.11 It is understood and agreed by all parties that FBISD will provide to all eligible JJAEP 

students “The Free or Reduced Breakfast and Lunch Program”. 

 

 

SECTION V 

RIGHTS AND DUTIES OF MEMBER SCHOOL DISTRICT(S) 

5.1 A Member School District may reserve up to two seats at the JJAEP for the school year upon 

payment of up to $25,000 to FBISD ($12,500 per seat). Such payments shall be made no 

later than October 1st of the school year to reserve a seat for that school year. Additional seats 

may be made available to a Member School District, on a space-available basis, upon request 

to FBISD and the Chief Juvenile Probation Officer. Except for court ordered students, cost 

to the Member School District for such additional placements shall be pro-rated for the 

amount of time the student spends in the JJAEP. A refund of 80% for any unused seats will 

be provided by June 30th following the end of the school year. It is expressly understood that 

a Member School District is not required to provide funding for a Court-ordered student, as 

defined above in Section 1.3, pursuant to the Texas Education Code Section 37.012 

5.2 Member School Districts shall, upon placement of an eligible student in the JJAEP, provide 

JJAEP staff with academic records and any available assessment records so that the 

appropriate educational services are provided while the student is enrolled in the JJAEP. 

5.3 Member School District staff will communicate with the student’s Home School and JJAEP 

staff to clarify any questions that arise with regard to the provision of educational services 

and administration of state mandated standardized assessments. 
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5.4 A Member School District shall be responsible for arranging transportation services for 

students it expels to the JJAEP. 

 

SECTION VI 

RESPONSIBILITIES OF THE BOARD 

 

6.1 The BOARD, acting by and through its Chief Juvenile Probation Officer, will secure the 

necessary parent/guardian consent to carry out the purpose of the educational services of this 

MOU, in a timely fashion. 

6.2 The BOARD will ensure that the JJAEP will operate in conjunction with the FBISD 

academic calendar. 

6.3 The BOARD will provide responsible BOARD personnel in the following order: 

A. Chief Juvenile Probation Officer; 

B. Assistant Chief Juvenile Probation Officer; 

6.4 The BOARD will provide personnel to support students in following order: 

A. On-site probation officer 

B. On-site counselor 

C. Youth specialists 

D. Reading coach / Transition cooridinator 

6.5 The Chief Juvenile Probation Officer will secure necessary parent/guardian consent, provide 

proof of compliance with any requirements under state and federal laws and regulations 

concerning notice and due process requirements with regard to children who are limited 

English proficient (LEP) or special education students, and assist FBISD to obtain student 

education records and assessment data that is pertinent to the appropriate education 

placement of the student in accordance with state time lines. 

6.6 No later than December 1st of the applicable school year, the BOARD will provide FBISD 

and the Member School District(s) a copy of its student code of conduct for the school 

district’s review and approval. 

6.7 The Chief Juvenile Probation Officer will provide and maintain appropriate instructional 

space for students and FBISD personnel and will ensure that, at a minimum, one (1) Youth 

Specialist is always present in each classroom. 
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6.8 The Chief Juvenile Probation Officer will provide staff members to provide support to 

FBISD personnel should event crisis intervention is required at the JJAEP. 

6.9 To  the  extent  possible,  the  Chief  Juvenile  Probation  Officer  will  develop  daily 

schedules/activities so that interruptions to students’ education are kept at a minimum. 

6.10 Academics and classroom discipline will be the responsibility of the teacher in accordance 

with FBISD classroom rules and regulations. The BOARD staff, at the request of the teacher, 

will remove those students not complying with classroom rules. 

6.11 The BOARD shall require students who are age 17 at the time of expulsion to agree to the 

terms of placement in a contractual agreement prepared by the JJAEP. 

6.12 The County will obtain all required criminal history record information regarding any County 

employees providing services under this agreement and remain subscribed to the DPS 

criminal history clearinghouse for such employees for the duration of this agreement. If 

County receives information that a county employee providing services under this agreement 

subsequently has a disqualifying criminal history, County will immediately remove the 

employee from contract duties and notify the district by email to 

Servicers@FortBendISD.com. 

 

SECTION VII 

DATA PRIVACY 

7.1 The use of disclosure by any party of information concerning a student in violation of state 

or federal law is prohibited except on written consent of such eligible child and/or his or 

her parents or guardian, or his or her attorney. 

7.2 FBISD, the Member School District(s), and the BOARD, in providing all services 

hereunder, agree to abide by the provisions of any applicable federal or state data privacy 

laws, rules, or regulations. 

 

SECTION VIII 

ASSIGNMENTS 

8.1 This MOU is not assignable by any party. 

 

 

SECTION IX 
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INDEPENDENT CONTRACTOR 

9.1 It is agreed by the parties that at all times and for all purposes hereunder that FBISD and 

FBISD employees are independent contractors and not employees of the BOARD. No 

statement contained in this MOU shall be construed so as to find FBISD or any member of 

its staff to be an employee of the BOARD, and FBISD shall be entitled to none of the rights, 

privileges, or benefits of a BOARD employee, except as otherwise may be stated herein. 

9.2 It is agreed by the parties, that at all times and for all purposes hereunder, the BOARD and 

BOARD employees are not employees of FBISD. No statement contained in this MOU shall 

be construed so as to find the BOARD to be employees of FBISD, and the BOARD shall be 

entitled to none of the rights, privileges, or benefits of FBISD employees except as otherwise 

may be stated herein. 

 

9.3 It is agreed that nothing herein contained is intended or should be construed as in any manner 

creating or establishing a relationship of co-partners between the parties, or as constituting 

FBISD (including its officers, employees, and agent) as the agent, representative or employee 

of the BOARD for any purpose, or in any manner, whatsoever. FBISD is to be and shall 

remain an independent contractor with respect to all services performed under this MOU. 

 

SECTION X 

SEVERABILITY 

10.1 The provisions of this MOU are severable. If any paragraph, section, subdivision, sentence, 

clause, or phrase of this MOU is for any reason held to be contrary to law, or contrary to any rule 

or regulation having the force and effect of law, such occurrence of such event, either party may 

terminate this MOU forthwith upon the delivery of written notice of termination to the other party. 

SECTION XI 

ENTIRE AGREEMENT: REQUIREMENT OF A WRITING 

11.1 It is understood and agreed that the entire MOU of the parties is contained herein, and that 

this MOU supersedes all oral agreements and negotiations between the parties relating to the 

subject matter hereof as well as any previous MOUs presently in effect between the parties 

relating to the subject matter hereof. Any alternations, amendments, deletions, or waivers of 
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the provisions of this MOU shall be valid only when expressed in writing and duly signed 

by the parties. 

SECTION XII 

SERVICES NOT PROVIDED FOR 

12.1 Only services specifically provided for by this MOU will be allowed by BOARD. Any 

change to the work or materials to be provided by FBISD will be considered a modification 

of the MOU and must be approved in writing by the BOARD. 

 

SECTION XIII 

SHARING OF INFORMATION 

13.1 As authorized by the Texas Family Code Chapter 58, the BOARD shall share juvenile 

criminal history record information regarding students to FBISD and the Member School 

District(s) upon written request from the appropriate Superintendent or Principal. 

Similarly, the school districts shall provide the BOARD with educational information 

necessary to provide services to students at the JJAEP. 

13.2 FBISD and the Member School District(s) shall, upon a student’s enrollment at the JJAEP, 

provide the JJAEP Program Director with the same information it would provide to another 

public school district when a student transfers, including but not limited to: 

1) The student’s name, date of birth, and grade level; 

2) Enrollment forms and withdrawal form (which shall indicate the student’s list 

of current courses in which he or she is enrolled, the grade earned, and 

textbooks used in those courses); 

3) Notice of expulsion, where relevant; 

4) Special Education or Section 504 records if any; 

5) Transcript; 

6) The student’s Texas Assessment of Knowledge and Skills (TAKS) summary 

sheets, if applicable; 

7) The student’s State of Texas Assessment of Academic Readiness (STAAR) 

summary, if applicable; 

8) The student’s previous years attendance record; 
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9) The student’s current attendance records, immunization records, and 

emergency contact information. 

13.3 The Chief Juvenile Probation Officer shall provide the school districts, upon written 

request of the superintendent, with information including, but not limited to: 

1) The court order placing a student in the JJAEP; 

2) Probation Officer’s name; 

3) Offense for which the student is being placed in JJAEP and the location of 

offense; 

4) Length of time the student is to be assigned to JJAEP; 

5) Any disposition of charges against the student; 

6) The court order releasing the student from JJAEP; and 

7) Any notice of withdrawal from JJAEP 

13.4 Notwithstanding any provision herein to the contrary, all Parties that are considered juvenile 

service providers under applicable law, including the Family Educational Rights and Privacy 

Act (FERPA) regulations § 99.31(a)(5) and § 99.38; Section 37.084, Texas Education Code 

37.084(a) and Texas Family Code, Sect. 58.0051, do hereby agree and make the following 

certifications regarding the exchange of confidential information from education records 

pursuant to the MOU: 

(1) The designee of a juvenile service provider, who is acting within the scope of his or her 

employment, shall make the request for confidential information from a student’s education 

record prior to the student’s adjudication; and the information requested must relate to the 

juvenile system’s ability to serve the student whose records are requested; 

(2) Confidential information from a student’s education record shall be used only for the 

purposes of verifying the identity of a student involved in the juvenile system and to provide 

delinquency prevention or treatment services to the student prior to adjudication; and 

(3) The confidentiality of a student’s educational record shall be maintained and shall not 

be disclosed to a third party, except a juvenile service provider that is part of the juvenile 

justice system and only for the purposes herein, without the prior written consent of the 

parent of the student or the eligible student. 

13.5 Any juvenile criminal history information about a juvenile provided pursuant to the terms of 

the MOU shall be released only to appropriate school personnel and not to any third party. 
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For purposes of this Section, “appropriate school personnel” is defined to include 

superintendents, principals, school psychologists, social workers, and counselors. 

13.6 Juvenile criminal history information shall be kept strictly confidential and in a secured area 

separate from other educational records. Such information shall be destroyed by school 

officials (1) upon notification by the juvenile probation department that the student is no 

longer under the jurisdiction of the department; or (2) at the end of one calendar year after it 

has been provided to the school, whichever occurs first. 

 

SECTION XIV 

COMPLIANCE WITH LAWS AND REGULATIONS 

14.1 In providing all services pursuant to this MOU, FBISD, Member School District(s), and the 

BOARD shall abide by all statutes, ordinances, rules and regulations pertaining to, or 

regulating the provision of, such services, including those now in effect and hereafter 

adopted. Any violation of said statutes, ordinances, rules or regulations shall constitute a 

material breach of the MOU and shall entitle FBISD and the BOARD to terminate this MOU 

immediately upon delivery of written notice of termination. 

 

SECTION XV 

SUSPENSION OF STUDENTS 

15.1 JJAEP Students that are assigned to the JJAEP campus under the status of Expulsion Orders 

only and not on any form of court ordered probation may be removed/suspended from 

attending school under the following conditions: 

• Having a positive drug test 

• Failure to follow the campus rules, i.e., Student Code of Conduct 

This applies to only those students that are ordered to attend the JJAEP campus who are 

under no other orders other than the Expulsion Orders. Those students that violate the JJAEP 

campus rules are subject to disciplinary action by the ordering Judge per violations of court 

ordered probation. Students under the status of Expulsion Orders can be removed/suspended 

from the JJAEP campus for a period not to exceed three consecutive days and only at the 

direction of the site principal. 
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SECTION XVI 

NOTICE 

16.1 Notices, correspondence, and all other communications pursuant to this MOU shall be 

addressed to the Fort Bend County Juvenile Board and submitted to the following 

representative: 

Honorable Toni Wallace 

Juvenile Board Chair 

301 Jackson Street 

Richmond, TX 77469 

 

 

Notice to FBISD shall be delivered to: Fort Bend Independent School District 

Department of Student Affairs 

16431 Lexington Blvd. 

Sugar Land, TX 77479 

 

 

Notice to SMSD shall be delivered to: Stafford Municipal School District 

Business Office 

1625 Staffordshire Road 

Stafford, TX 77477 

 

 

Notice to AISD shall be delivered to: Alief Independent School District 

Deputy Superintendent of Instruction 

4250 Cook Road 

Houston, TX 77072 
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IN WITNESS HEREOF, the parties have herewith set their signatures as of the date written 

below. 

 

FORT BEND COUNTY JUVENILE PROBATION BOARD 

 

By: 
 

Honorable Toni Wallace, Juvenile Board Chair 

Date: 

 

 

FORT BEND INDEPENDENT SCHOOL DISTRICT 

 

By: 
 

 

Dr. Marc Smith, Superintendent of Schools 

Date: 

 

 

ALIEF INDEPENDENT SCHOOL DISTRICT 

By: 

 

Dr. Anthony Mays, Superintendent of Schools 

 

Date: 

 

STAFFORD MUNICIPAL SCHOOL DISTRICT 
 

By:   

Dr. Adam Stephens, Superintendent of 

Schools 

Date: 
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Executive Summary 

Regular Board Meeting               Meeting Date: June 15, 2026                                 
 
Agenda Item Title: Consideration and approval of Moving Services and Supplies 
(Increase)  
 
Board Policy: CH, CV, or DBD (Local) District Priority:  Priority 3 

Department:  Deputy Superintendent Operations 

Are there related documents to be signed by the Board?  NO 

  ☒    Administration has reviewed the final submission for this agenda item. 

                         ☒ Reviewed by Deputy Superintendent                     ☒ Reviewed by Chief of Staff 

  

Recommendation 
 
Consideration and approval to increase the existing contract awarded under 25-048ZB Moving 
Services and Supplies by $2,000,000, for a total not-to-exceed amount of $3,570,420 to 
continue providing moving services including related supplies through June 2030. 
 

 

Summary/Background 
 
On May 5, 2025, the Board approved initial expenditures not to exceed $1,945,932 through 
2030. The Design & Construction and Business & Finance Departments are requesting 
approval to increase the existing moving services contract 25-048ZB Moving Services and 
Supplies to support ongoing districtwide initiatives. 
 
The District utilizes contracted moving services to support furniture, and equipment moves 
associated with new construction and campus renovations related to Bond projects, as well as 
districtwide consolidation and relocation initiatives. The ongoing school closures, boundary 
redistricting relocations, and anticipated future boundary changes or school closures have 
significantly increased the demand for these services beyond original projections. 
 
Administration recommends an increase of $2,000,000 to the existing moving services 
contract to: 

• Support districtwide school consolidations and campus relocations 
• Address rezoning-related moves impacting multiple campuses 
• Ensure continuity of ongoing Bond projects 
• Maintain sufficient contract capacity through 2030 
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The requested increase reflects historical usage trends and projected needs associated with 
Bond projects and facility transition activities. Without this increase, the District may 
experience delays in critical relocations, potentially impacting campus readiness, student  
 
transitions, and overall operational efficiency. Approval of this increase will ensure the District 
can successfully execute planned consolidations, relocations, and rezoning efforts while 
continuing to meet ongoing operational needs without interruption. 
 
Background 
 
Expenditures in 2024-25 were $137,456. Expenditures year to date are $160,715. The contract 
balance remaining under the current Board authorization is $1,785,216. Expenditures are not 
expected to exceed 3,570,420 through June 2030. The increase of $2,000,000 is included in the 
budget.   
 

Requested by: Dr. Thomas Lawing, Chief Operations Officer 
Kelly Schlacks, Executive Director Finance  

Vendor: A-Rocket Moving and Storage *** 
All Points of Texas*** 
Roadrunner Moving and Storage*** 
Pioneer Contract Services*** 
Rentacrate Enterprises, LLC*** 
Berger Transfer & Storage*** 

Budget Sources: General Fund 
Bond Funds 

Amount: Not to Exceed $3,945,932.00 
Other Supporting Information 

Sole Source: N/A 
Number of vendors contacted by Purchasing: N/A 
Number of vendors downloaded the solicitation: N/A 
Number of responses received: N/A 
Number of “no bid” responses received: N/A 
Length of commitment: Through June 2030 
Last solicitation date: N/A 
Supporting documents: N/A 
Disclosure under Board Policy CH, CV, or DBD (Local): None 

 
 

*** Previously awarded a contract of the same scope with the District 
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Recommended by: 

Dr. Marc Smith 

Superintendent of Schools 

 

 

Submitted by: 
 

Kathleen Brown 

Deputy Superintendent of Operations 

 
Dr. Thomas Lawing 

Chief Operations Officer 

 

Kelly Schlacks  
Executive Director Finance  
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Executive Summary 

Regular Board Meeting                                     Meeting Date:   June 15, 2026  
                                    
 
Agenda Item Title: Consideration and approval of Remediation, Restoration, and 

Disaster Recovery Services 

Board Policy: CH, CV, or DBD (Local) District Priority:  Priority 3 

Department:  Deputy Superintendent Operations 

Are there related documents to be signed by the Board?  NO 

  ☒    Administration has reviewed the final submission for this agenda item. 

                         ☒ Reviewed by Deputy Superintendent                     ☒ Reviewed by Chief of Staff 

  

Recommendation 
  
Consideration and approval for the purchase of remediation, restoration, and disaster recovery 
services from multiple vendors under a cooperative contract with Choice Partners Purchasing 
Cooperative in an amount not-to-exceed $1,750,000 over a five-year period and authorization 
for the Superintendent to negotiate and execute the agreements through July 2031.  
 

 

Summary/Background 
 On June 26, 2023, the Board approved 23-071TA Remediation, Restoration, and Disaster 
Recovery Services to support the District’s ongoing remediation and restoration needs. This 
contract will expire in July 2026 and be replaced by 26-063AR Remediation, Restoration, and 
Disaster Recovery Services.  

The Facilities Department is responsible for coordinating facility restoration services.  The 
recommended vendors will provide comprehensive remediation, restoration, and emergency 
disaster recovery services designed to address a wide range of property damage scenarios. 
These services include, but are not limited to, the assessment, containment, cleanup, and 
removal of hazardous or potentially harmful materials in accordance with applicable safety 
and environmental regulations.   

Vendors will respond to emergency situations and implement measures to stabilize affected 
areas, mitigate further damage, and restore facilities, infrastructure, and property to safe and 
functional conditions. Services will include recovery and restoration efforts resulting from 
incidents such as fire, water intrusion, flooding, wind or storm damage, smoke and soot 
contamination, environmental contamination, corrosion, mold growth, and structural 
damage.  
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The vendors may also provide specialized services such as debris removal, drying and 
dehumidification, air quality remediation, odor control, sanitation and disinfection, and the 
safe handling and disposal of hazardous substances. Their services will be delivered in a 
timely and coordinated manner to minimize operational disruption, protect public health and 
safety, and facilitate the efficient recovery and restoration of affected properties and assets.  

This contract 26-063AR Remediation, Restoration, and Disaster Recovery Services 
seeks approval under relevant statutes, including Chapter 44, § 44.031(a) of the Texas 
Education Code and Chapter 791, Interlocal Cooperation Act, along with Board Policies CH 
(LEGAL) and CH (LOCAL) for purchasing goods and services. The Board of Trustees must 
approve proposal awards worth $50,000 or more.   

Renewal options are available through July 2031. Should the contracts not be renewed for the 
full term, staff will utilize an alternate cooperative contract or return to the Board to request 
authorization to utilize an alternate procurement method.   

The term of this contract is for three (3) years with two (2) optional one-year extensions. The 
contract term will begin on August 1, 2026, and will run through July 31, 2029. With the two 
(2) option years, the contract can be extended until July 2031.    

Background     

Expenditures in 2024-25 were $396.939.  Expenditures vary yearly due to natural disasters 
and school remediation projects. Expenditures are not expected to exceed 
$1,750,000 through July 2031. Funding is included in the budget. 

 

Requested by:   Kathleen Brown, Deputy Superintendent of Operations   
Dr. Thomas Lawing, Chief Operating Officer  
Kelly Schlacks, Executive Director Finance   

Vendor:   BMS Holdings III Corp, dba BMS Cat, LLC***  
Alamo Environmental, Inc., Dba Alamo1  
ABC Restoration, Inc.   

Budget Sources:   General Fund  
Bond Funds  

Amount:   Not to exceed $ 1,750,000  
Other Supporting Information  

Sole Source:   N/A   
Number of vendors contacted by Purchasing:   N/A  
    
Number of vendors downloaded the solicitation:   N/A  

Number of responses received:   N/A  

Number of “no bid” responses received:   N/A  
Length of commitment:   Through July 2031  
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Last solicitation date:   N/A  
Supporting documents:   N/A  
Disclosure under Board Policy CH, CV, or DBD (Local):   None  

 

*** Previously awarded a contract of the same scope with the District  

 

Recommended by: 

Dr. Marc Smith 

Superintendent of Schools 
 

Submitted by: 

 

Kathleen Brown  

Deputy Superintendent of Operations   

  

Dr. Thomas Lawing  

Chief Operating Officer  

  
Kelly Schlacks  

Executive Director Finance  
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Executive Summary 

Regular Board Meeting                   Meeting Date: June 15, 2026                                
 
Agenda Item Title: Consideration and approval of Information Technology 
Service Management (ITSM) Tool (Increase)  
 
Board Policy: CH, CV, or DBD (Local) District Priority:  Priority 3 

Department:  Deputy Superintendent Operations 

Are there related documents to be signed by the Board?  NO 

  ☒    Administration has reviewed the final submission for this agenda item. 

                         ☒ Reviewed by Deputy Superintendent                     ☒ Reviewed by Chief of Staff 

  

Recommendation 
 
Consideration and approval to increase the existing contract awarded under 23-049DE 
Information Technology Service Management (ITSM) Tool by $510,000, for a total not-to-
exceed amount of $1,094,155, to continue providing the Information Technology Service 
Management (ITSM) tool through December 2028. 
 

 

Summary/Background 
 
On January 22, 2024, the Board approved RFP 23-049DE Information Technology Service 
Management (ITSM) Tool through December 2028 with the initial expenditures not to exceed 
$584,155. The Information Technology Department is requesting an increase to this contract 
to meet the additional customization and automation needs of the District through December 
2028. 
 
The IFS Assyst platform facilitates the tasks and workflows associated with the management 
and delivery of quality Information Technology services. The solution (Assyst) has improved 
support for all District stakeholders with a modern, efficient, and easy-to-use system for 
requesting and tracking service requests. Additionally, the Assyst platform has allowed for the 
development of inventory solutions that support the EquippED 1:1 student laptop program. 
 
Using custom modules developed by the vendor, Assyst has been extended to provide 
insurance tracking, fine/fee management, warranty/repair tracking, loaner laptop tracking, 
photo documentation of damage, and parent communications. Assyst has also been 
customized to provide new workflow automations, including building access requests. 
Because Assyst can be fully customized, HR selected it as the replacement for the Talent 
Connect (tickets) portion of K12 Insight contributing to annual savings of more than $200,000. 
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Additionally, the Communications and Payroll Departments have adopted Assyst as their 
platform for support requests, and the Business and Finance Department is currently being 
onboarded into the platform. 
 
Assyst continues to automate routine tasks, incident management, and change processes, 
reducing the manual workload on IT, HR, and Communications staff. This automation has not 
only increased productivity but also minimized the chances of human error, leading to 
improved service quality and customer satisfaction. Assyst also includes advanced AI to allow 
end users to more easily find quick resolutions to their issues. Since January 2025, over 
161,000 cases have been tracked in Assyst. 
 
Background 
 
Expenditures in 2024-25 were $271,813. Expenditures year to date are $172,230. The contract 
balance remaining under the current Board authorization is $46,341. Expenditures are not 
expected to exceed $1,094,155 through December 2028. The increase of $510,000 is included 
in the budget.   
 

Requested by: Long Pham, Chief Information Officer 
Kelly Schlacks, Executive Director Finance  

Vendor: IFS North America *** 
Budget Sources: General Fund 

Bond Funds 
Amount: Not to Exceed $1,094,155 

Other Supporting Information 
Sole Source: N/A 
Number of vendors contacted by Purchasing: N/A 
Number of vendors downloaded the solicitation: N/A 
Number of responses received: N/A 
Number of “no bid” responses received: N/A 
Length of commitment: Through December 2028 
Last solicitation date: N/A 
Supporting documents: N/A 
Disclosure under Board Policy CH, CV, or DBD (Local): None 

 
 

*** Previously awarded a contract of the same scope with the District 
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Recommended by: 

Dr. Marc Smith 

Superintendent of Schools 
 

Submitted by: 

 

Kathleen Brown 

Deputy Superintendent of Operations  
 

Long Pham 

Chief Information Officer 

 

Kelly Schlacks  
Executive Director Finance  
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Executive Summary 

Regular Board Meeting                 Date: June 15, 2026        

 

Agenda Item Title: Consideration and approval of Construction Services 

Agreement for Aquatic Practice Facility (BP007) 
 

Board Policy:   CV (Local) District Priority:  Priority 3 

Department:  Deputy Superintendent Operations 

Are there related documents to be signed by the Board?  NO 

  ☒    Administration has reviewed the final submission for this agenda item. 

                         ☒ Reviewed by Deputy Superintendent                     ☒ Reviewed by Chief of Staff 

  

Recommendation 
 
Consideration and approval of a Construction Services Agreement with Satterfield & Pontikes 
Construction, Inc. for Aquatic Practice Facility (BP007), for a not-to-exceed amount of 
$25,756,000 and authorization for the Superintendent to negotiate and execute or terminate 
the agreement. 
 

 

Summary/Background 
 
The 2023 Bond Program includes Aquatic Practice Facility (BP007). 
 
On June 26, 2023, the Board of Trustees (BOT) approved all project budgets for the 2023 Bond 
Program. The BOT also approved Kirksey Architecture as the architect of record to design and 
prepare construction documents for Aquatic Practice Facility (BP007). 
 
On December 1, 2025, the BOT approved a revised total project budget of $33,900,000.  
 
The Competitive Sealed Proposal (CSP) solicitation, CSP 26-053KB, requested bids for the 
Aquatic Practice Facility. There were ten (10) valid submissions in response to the CSP.  
 
Design & Construction staff, in collaboration with the Director of Purchasing and Materials 
Management acting in an oversight capacity, evaluated the proposals using an evaluation 
team composed of FBISD staff members from Design & Construction, Procurement, Finance, 
and the architect. 
 
The final Bid amounts of the contractors is as follows: 
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Firm Name CSP Score 
Base Bid Amount + 

Base Bid Adjustment 

Satterfield & Pontikes Construction, Inc. 87.04 $22,300,000 

ICI Construction, Inc. 86.30 $21,100,000 

Millennium Project Solutions, Inc. 83.79 $21,439,000 

GTT General Contractors, Inc. 80.95 $20,650,000 

Gamma Construction Co. 76.20 $22,978,000 

DivisionOne Construction, LLC 73.68 $22,395,000 

Sterling Structures, Inc. 71.74 $25,100,000 

C.A. Walker Construction 71.38 $24,200,000 

Tegrity Contractors, Inc. 69.43 $22,069,777 

Ellisor Constructors, Inc. 69.13 $22,588,500 

 
The bid amount received for this package was within the approved construction budget. 
Through negotiations with the general contractor and project team, staff is recommending 
acceptance of needed additive and deductive alternates, and contingencies for a not-to-exceed 
amount of $25,756,000.  
 
These alternates include adding the weight room, additional 10’ of pool decking, and a 
secondary scoreboard. 
 
The detailed project budget for the Aquatic Practice Facility (BP007) is provided in the 
attached Revised Exhibit 1. 
 

CSP Contract Package Number Description 
Revised Project 

Budget 

CSP 26-053KB BP007 Aquatic Practice Facility $33,900,000 

 
The negotiated contract amount will be funded with the 2023 Bond Program Funds as 
detailed in the table above. 
 
Upon Board approval, staff will execute the contract for the Aquatic Practice Facility (BP007), 
and the work will begin in Summer 2026. 
 
Board of Trustees Priorities Alignment  
This agenda item aligns with Priority 3, which focuses on financial responsibility and 
effective management of district resources. The proposed Construction Services Agreement 
for the Aquatic Practice Facility is funded through the voter-approved 2023 Bond Program, 
demonstrating prudent fiscal oversight. The use of a Competitive Sealed Proposal process and 
cross-departmental evaluation reflects transparency and accountability in procurement.  
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Additionally, negotiated contract terms and inclusion of key facility enhancements ensure that 
the district maximizes value while meeting program objectives. 
 

 

Recommended by: 

 
Dr. Marc Smith 

Superintendent of Schools 

 

Submitted by: 

 
Kathleen Brown 

Deputy Superintendent of Operations 
 
Dr. Thomas Lawing 

Chief Operations Officer 
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A B C D E F G H I 

Description A/E Design Fees Design Other Construction Construction FF&E Site Admin & Project TOTAL 
& Reimbursables Contingency Professional 

Services 
 Contingency  Development Other Project 

Costs 
Contingency 

AQUATICS PRACTICE FACILITY $2,049,803.00   $446,541.00 $14,756,000.00 $4,799,000.00 $534,000.00 $313,656.00 $1,000.00  $22,900,000.00 

TOTAL: $2,049,803.00  $446,541.00 $14,756,000.00 $4,799,000.00 $534,000.00 $313,656.00 $1,000.00  $22,900,000.00 

 
 

TOTAL 2014 BOND + 2018 BOND + 2023 BOND $2,049,803.00  $446,541.00 $25,756,000.00 $4,799,000.00 $534,000.00 $313,656.00 $1,000.00  $33,900,000.00 

 
 

 

Printed on: 04/29/2026 FBISD 2023 Bond Page 1 of 1 

A B C D E F G H I 

Description A/E Design Fees Design Other Construction Construction FF&E Site Admin & Project TOTAL 
& Reimbursables Contingency Professional 

Services 
 Contingency  Development Other Project 

Costs 
Contingency 

AQUATICS PRACTICE FACILITY    $9,771,483.00      $9,771,483.00 

TOTAL:    $9,771,483.00      $9,771,483.00 

A B C D E F G H I 

Description A/E Design Fees Design Other Construction Construction FF&E Site Admin & Project TOTAL 
& Reimbursables Contingency Professional 

Services 
 Contingency  Development Other Project 

Costs 
Contingency 

AQUATICS PRACTICE FACILITY    $1,228,517.00      $1,228,517.00 

TOTAL:    $1,228,517.00      $1,228,517.00 

Revised Project Summary 

BP31 – Aquatics Practice Facility  
EXHIBIT - 1 

Revised Project Summary 

Package 062 – Aquatics Practice Facility 
EXHIBIT - 1 

Revised Project Summary 

BP007 – Aquatics Practice Facility 
Exhibit – 1 
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Evaluation Summary

CSP 26-053KB BP007 Aquatic Practice Facility

Vendor

Purchase Price

(40 pts. max)

Offeror's Experience 

and Reputation, Past 

Experience with FBISD 

and other school 

districts 

(19 pts. max)

Quality of the offeror's 

goods and services, 

Quality of contractor's 

response in the 

proposal, Project Plan 

and Schedule

(21 pts. max)

Offeror's safety 

record 

(5 pts max)

Offeror's proposed 

personnel 

(5 pts max)

Offeror's financial 

capability 

( 5 pts max)  

SBEP 

commitment 

(5pts max)

Proposer's Total 

Score 

(100 pts. max) 

Satterfield & Pontikes 

Construction 37.04 15.60 18.65 3.55 4.00 4.20 4.00 87.04

ICI Construction, Inc. 39.15 14.27 18.80 2.50 3.85 4.23 3.50 86.30

Millennium Project 

Solutions, Inc. 38.53 14.24 17.30 1.70 3.65 3.87 4.50 83.79

GTT General 

Contractors, Inc. 40.00 12.35 17.90 2.35 3.55 2.30 2.50 80.95

Gamma Construction 35.95 14.07 14.85 2.95 3.00 2.38 3.00 76.20

DivisionOne 

Construction 36.88 9.40 15.35 3.00 2.90 2.65 3.50 73.68

Sterling Structures, Inc. 32.91 9.38 14.40 3.88 3.10 3.82 4.25 71.74

C.A. Walker 

Construction 34.13 11.18 14.85 2.95 3.25 2.40 2.63 71.38

Tegrity Contractors, Inc. 37.43 8.13 13.65 1.03 2.70 2.49 4.00 69.43

Ellisor Constructors, Inc. 36.57 11.18 14.35 1.40 3.25 2.38 0.00 69.13

Page 1 of 1
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CSP 26-053KB BP007 Aquatic Practice Facility 
 

 
Evaluation Criteria (Government Code 2269) 

Point 

System 

1 

The price; Section 2269.055.a (1) 

Total Proposed Pricing - Provides thoroughly developed, competitive pricing using 

the tables in Pricing Delivery information section of the CSP 

40 points 

 

 

2 

Offeror’s experience and reputation; Section 2269.055.a (2) 

Provides evidence of your experience in planning, staging and delivery of recent 

projects of similar scope and scale (14 pts) 

 

 

19 points 

Past experience with FBISD and other school districts  

Provides a summary of nature of work, on time delivery and quality of work 

contracted with FBISD and/or other school districts and FBISD’s assessment of the 

presented summary. (5 pts) 

 

3 

Quality of the offeror’s goods or services; Section 2269.055.a (3) 

Contractor’s products should be new and be of the highest quality with an option to 

substitute for a company branded item of equivalent quality.  (14pts) 

 

 

 

21 points 

Quality of contractor’s response in the proposal 

Effectively responds and processes all request for information and documentation 

included in this CSP (2pts) 

 

Project Plan and schedule (5pts) 
 

4 
Utilization of historically underutilized businesses; Section 2269.055.a (4) 

N/A  

5 

Offeror’s safety record; Section 2269.055.a (5) 

Provides a summary of Experience Modification Rate (EMR) for the last three years, 

as well as a summary of your company’s safety policies and procedures 
5 points 

6 
Offeror’s proposed personnel; Section 2269.055.a (6) 

Proposed Personnel, personnel directly assigned to work on this project 5 points 

7 

Offeror’s financial capability appropriate to the size and scope of the project; 

Section 2269.055.a (7) 

Provide proof of Insurance, financial stability and Letter of Surety from Bonding 

Company  

5 points 

8 
SBE Commitment; CV (Local) 2017.04 

5 points  

 
TOTAL 

100  
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Executive Summary 

Regular Board Meeting                         Meeting Date: June 15, 2026 
 
Agenda Item Title: Consideration and approval of Job Order Contracting (JOC) 

Services Authorization 
 
Board Policy:  CVF(Legal) District Priority:  Priority 3 

Department:  Deputy Superintendent Operations 

Are there related documents to be signed by the Board?  NO 

  ☒    Administration has reviewed the final submission for this agenda item. 

                         ☒ Reviewed by Deputy Superintendent                      ☒ Reviewed by Chief of Staff  

  

Recommendation 
 
Consideration and approval of the use of Job Order Contracting (JOC) as an authorized project 
delivery method for eligible non-Bond projects that are less than $500,000, for an aggregate 
amount not to exceed $10 million, and authorize the Superintendent to negotiate any job 
orders up to this cumulative amount through June 30, 2027. 
 

 

Summary/Background 

On June 26, 2023, the FBISD Board of Trustees (BOT) approved the 2023 Bond Program 
Master Project Budgets. 

On August 21, 2023, the BOT approved a Job Order Contracting (JOC) pool of five contractors 
to provide construction services to the District for both Bond 2023 and non-2023 bond work.   
 
Policy CVF (Legal) states, “Job order contracting is a procurement method used for 
maintenance, repair, alteration, renovation, remediation, or minor construction of a facility 
when the work is of a recurring nature, but the delivery times, type, and quantities of work 
required are indefinite.” Gov’t Code 2269.401 “The base term for a job order contract may not 
exceed two years. The district may renew the contract annually for not more than three 
additional years.” Gov’t Code 2269.409 
 

Policy CVF (Legal) states “The board shall approve each job, task, or purchase order that 
exceeds $500,000. Gov’t Code 2269.403.”  
 
Fort Bend Independent School District continues to manage a large and diverse portfolio of 
facility improvement, renovation, repair, and maintenance projects across existing campuses 
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and support facilities. These projects often require expedited delivery, flexibility in scope, and 
cost certainty while maintaining compliance with statutory procurement requirements. This 
project delivery approach does not replace competitive bidding or competitive sealed 
proposals for larger capital projects but serves as an additional, statutorily approved tool to 
better manage District resources. 
 
Upon Board approval, job orders will be negotiated and awarded as projects arise, and the 
work will start expeditiously. 
 
District Priority Alignment 

This agenda item aligns with District Priority 3 by supporting safe, modern, and well-
maintained learning environments through targeted facility improvements. The use of Job 
Order Contracting provides the District with a flexible, efficient delivery mechanism that 
complements existing procurement methods. The benefits include accelerated project delivery 
schedules, reduced administrative lead time, improved responsiveness to urgent facility needs, 
and transparent and auditable pricing. Overall, the item advances the district’s operational 
efficiency and infrastructure goals while directly benefiting students and staff.  

 
Recommended by:   

 

Dr. Marc Smith 

Superintendent of Schools 
 

Submitted by: 

 
Kathleen Brown 

Deputy Superintendent of Operations 

 

Dr. Thomas Lawing 
Chief Operations Officer 
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Executive Summary 

Regular Board Meeting                 Meeting Date: June 15, 2026                                    

 
Agenda Item Title: Consideration and approval of Fine Arts Consultants and 
Clinicians (Supplemental) 
 
Board Policy: CH, CV, or DBD (Local) District Priority:  Priority 3 

Department:  Deputy Superintendent Teaching & Learning 

Are there related documents to be signed by the Board?  NO 

  ☒    Administration has reviewed the final submission for this agenda item. 

                         ☒ Reviewed by Deputy Superintendent                     ☒ Reviewed by Chief of Staff 

 

  

Recommendation 
 
Consideration and approval for the purchase of Fine Arts consultant and clinician services 
from multiple vendors and authorization for the Superintendent to negotiate and execute the 
agreements through January 2028. 
 

 

Summary/Background 
 
On January 23, 2023, the Board approved RFP 23-004KB, Fine Arts Consultants and Clinicians, 
in an amount not to exceed $2,500,000 through January 2028, with 83 vendors awarded to 
provide services. On June 23, 2025, the Board approved an increase of $1,000,000, bringing 
the total authorization to $3,500,000. 
 
On January 6, 2026, Fort Bend ISD issued Supplemental RFP 23-004KB-07, Fine Arts 
Consultants and Clinicians, to add additional vendors to the list of previously approved 
vendors. Due to the specialized nature of fine arts consultant and clinician services, this 
supplemental solicitation ensures that the Fine Arts Department has an adequate and diverse 
pool of qualified vendors to meet their needs across the district. The originally approved term 
of commitment and authorized expenditure amount does not change. 
 
The proposal requested vendors to provide services that include, but are not limited to, piano 
accompanists for choirs, elementary music programs, and musical theatre productions, as 
well as instrumental and vocal soloists. 
 
Other services provided will include the following:   
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• Choreographing movements and equipment work for dance, color guard, and winter 
guard programs. 

• Instrumental coaching for band and orchestra programs. 
• Vocal coaching for choral music and elementary music. 
• Providing consultant and clinician services for band, choir, orchestra, dance, and 

theatre. 
• Supplying marching band program coordination, drill writing, music arranging, 

percussion arranging, and electronic sound design. 
• Sewing and altering uniforms for bands, choirs, orchestras, color guards, dancers, and 

theatre costumes. 
• Hiring marching band, color guard, and percussion technicians. 
• Delivery of one-act play clinics. 
• Designing in-house lighting and sound system configurations for theatrical 

productions. 

• Hiring staff to host, work, and implement Fort Bend ISD summer art, theatre, music, 
and student leadership camps. 

 
Throughout the school year, vendors will also provide a host of other products and services 
that support delivery of instruction, including concert, production, and competition 
preparation, as well as required Fine Arts professional learning. 
 
An evaluation team from the Fine Arts and Business and Finance Department reviewed the 
vendor submissions. The vendors were selected by the evaluation team because they 
represent the best overall value for the District. The District applied the “Best Value” process 
in selecting the vendors to be awarded in accordance with Chapter 44, §44.031 (b) of the 
Texas Education Code & CH (Local) CH (Legal) purchasing and acquisition district policies. 
 
Background    
    
Expenditures for 2024-25 were $621,397. Expenditures are not expected to exceed 
$3,500,000 through January 2028. Funds for clinician/consultant services are included 
annually within the Fine Arts budget and allocated on a campus/program basis. 
                                                                                                                      

Requested by: Dr. Jaretha Jordan, Deputy Superintendent Teaching and Learning  
Kelly Schlacks, Executive Director, Finance  

Vendor: Aaron Stickley (Stickley Designs) 

Ana Tran 
Andrew Toth 

Annette Pappas 

Austin Tran 

Autumn Sinegal 

Bensen Kwan 

Bryan Harmsen (Visaudio Designs LLC) 

Cameron Smith 
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Carl Galarroza 

Carmen Borregales 
David Angelo 

Devin Gilbreath 

Harold Sedano (Collective Marching Designs) 

Isabelle Jamois 
Jamar Morrison (JKM Visual Designs) 

Joseph Woodson 

Josh Powell (Fannin Musical Productions LLC) 

Karmetra Shy (The Shyne Project) 
Keith Dodson 

Lisa Burrell 

Mamie Morlacci-Cook  

Michael Mazerolle 

Michelle Smith 

Raeauna Slusher (Studio 109) 

Rebecca Lyford 
Sophie Ayer 

Steven Estudillo 

Thomas Bonasera 

Vince Oliver 
William Phi 

Zachary Weber 

Zachary Wuorinen 

Budget Sources: General Fund 
Activity Fund 

Amount: Not to Exceed $3,500,000  

Other Supporting Information 

Sole Source: N/A 

Number of vendors contacted by Purchasing: 718 

Number of vendors downloaded the solicitation: 80 

Number of responses received: 33 

Number of “no bid” responses received: 1 

Length of commitment: Through January 2028 

Last solicitation date: June 23, 2025 

Supporting documents: Evaluation Summary and Criteria 

Disclosure under Board Policy CH, CV, or DBD (Local): None 
 

*** Previously awarded a contract of the same scope with the District 
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Recommended by: 

Dr. Marc Smith 

Superintendent of Schools 
 

Submitted by: 

 

Dr. Jaretha Jordan  
Deputy Superintendent Teaching and Learning  
 

Kelly Schlacks 
Executive Director, Finance  
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RFP 23-004KB-07 Fine Arts Consultants and Clinicians (Supplemental) 
 

 Evaluation Criteria Point 
System 

1 
Purchase price 

• Offer a fair reasonable price for goods and services to be procured by Fort 
Bend ISD. 

25 points 

2 
Reputation of the Vendor and of the Vendor’s goods or 
services 
• References 

5 points 

3 Quality of the Vendor’s goods or services 
Qualifications/Experience: 

• Bachelor, Master, or Doctoral degree specifically related to the artistic 
discipline; or Minimum five years' experience performing or working in the 
activity for which services are provided. 

• Certifications as appropriately related to the discipline of interest and the 
services rendered. 

• Industry expertise or experience in the related artistic discipline 

25 points 

4 Extent to which the goods or services meet the district’s needs 
• Services or goods offered aligns with scope requirement 
• School District or Campuses serviced 

20 points 

5 Vendor’s past relationship with the district 
For reference, the vendor shall list the following: 

• Past projects or contracts similar service vendor has had with the district. 
• Past projects or contracts similar service vendor has had with any K-12 

5 points 

6 Long-term cost to the district to acquire the Vendor’s goods or 
services 

10 points 

7 Vendor’s Principal place of business is in the state of Texas or 
employs 500 people in this state. 0 points 

8 Insurance Requirements. 
Certificate of Insurance as requested in the solicitation: Hold Harmless 

Pass/Fail 

9 
Service Agreement: 

• Extent to which the vendor agrees to our Standard Form of Agreement by 
Signing the Agreement, you assent to the Terms and Conditions of Fort 
Bend ISD. 

10 points 

 
10 

The impact on the ability of the district to comply with laws and rules relating to 
Historically Underutilized Businesses (HUB). 

 
N/A 

 TOTAL 100 points 
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Evaluation Summary
RFP 23-004KB-07 Fine Arts Consulants and Clinicians (Supplemental) 

Vendor

Purchase Price 
(25 pts. Max)

Reputation of 
Vendor and 

Vendor's Goods 
and Services                  
(5 pts. Max)

Quality of Vendors 
Goods and Services                     

(25 pts. Max)

Extent to which the 
Goods and Services 
Meet the Needs of 

the District                       
(20 pts. Max)

Vendors Past 
Relationship 

with the 
District                     

(5 pts. Max)

Long Term Cost 
to the District                  
(10 pts. Max)

Agreement to 
Fort Bend ISD 

Terms and 
Conditions      

(10 pts. Max)
Proposer's Total Score                    

(100 pts. Max)
Proposer's 

Ranking

Zachary Wuorinen 20.00 4.00 25.00 20.00 5.00 8.00 10.00 92.00 1
Harold Sedano (Collective Marching 
Designs) 20.00 4.98 23.33 18.33 4.67 8.00 10.00 89.31 2

David Angelo 16.67 5.00 25.00 20.00 5.00 6.67 10.00 88.34 3

Carl Galarroza 20.00 3.00 23.33 18.33 4.67 8.00 10.00 87.33 4

William Phi 16.67 4.00 25.00 20.00 5.00 6.67 10.00 87.34 5

Isabelle Jamois 16.67 3.93 25.00 20.00 5.00 6.67 10.00 87.27 6

Carmen Borregales 16.67 3.88 25.00 20.00 5.00 6.67 10.00 87.22 7

Annette Pappas 25.00 4.00 18.33 15.00 4.00 10.00 10.00 86.33 8

Devin Gilbreath 16.67 2.84 25.00 20.00 5.00 6.67 10.00 86.18 9

Cameron Smith 16.67 1.00 25.00 20.00 5.00 6.67 10.00 84.34 10

Autumn Sinegal 16.67 0.50 25.00 20.00 5.00 6.67 10.00 83.84 11

Vince Oliver 13.33 5.00 25.00 20.00 5.00 5.33 10.00 83.66 12

Joseph Woodson 15.38 2.00 25.00 20.00 5.00 6.15 10.00 83.53 13

Bryan Harmsen (Visaudio Designs LLC) 15.00 2.00 25.00 20.00 5.00 6.00 10.00 83.00 14

Aaron Stickley (Stickley Designs) 13.33 4.00 25.00 20.00 5.00 5.33 10.00 82.66 15

Keith Dodson 13.33 3.88 25.00 20.00 5.00 5.33 10.00 82.54 16

Ana Tran 13.33 3.00 25.00 20.00 5.00 5.33 10.00 81.66 17

Michael Mazerolle 14.29 1.00 25.00 20.00 5.00 5.71 10.00 81.00 18

Mamie Morlacci-Cook 13.33 2.00 25.00 20.00 5.00 5.33 10.00 80.66 19

Lisa Burrell 13.33 1.50 25.00 20.00 5.00 5.33 10.00 80.16 20

Bensen Kwan 12.50 2.00 25.00 20.00 5.00 5.00 10.00 79.50 21

Jamar Morrison (JKM Visual Designs) 15.00 2.00 23.33 18.33 4.67 6.00 10.00 79.33 22
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Vendor

Purchase Price 
(25 pts. Max)

Reputation of 
Vendor and 

Vendor's Goods 
and Services                  
(5 pts. Max)

Quality of Vendors 
Goods and Services                     

(25 pts. Max)

Extent to which the 
Goods and Services 
Meet the Needs of 

the District                       
(20 pts. Max)

Vendors Past 
Relationship 

with the 
District                     

(5 pts. Max)

Long Term Cost 
to the District                  
(10 pts. Max)

Agreement to 
Fort Bend ISD 

Terms and 
Conditions      

(10 pts. Max)
Proposer's Total Score                    

(100 pts. Max)
Proposer's 

Ranking

Raeauna Slusher (Studio 109) 13.33 0.50 25.00 20.00 5.00 5.33 10.00 79.16 23

Andrew Toth 12.00 2.00 25.00 20.00 5.00 4.80 10.00 78.80 24

Thomas Bonasera 10.00 4.00 25.00 20.00 5.00 4.00 10.00 78.00 25

Austin Tran 13.33 3.00 23.33 18.33 4.67 5.33 10.00 77.99 26

Rebecca Lyford 10.00 3.00 25.00 20.00 5.00 4.00 10.00 77.00 27

Zachary Weber 13.33 2.00 23.33 18.33 4.67 5.33 10.00 76.99 28

Sophie Ayer 8.00 4.90 25.00 20.00 5.00 3.20 10.00 76.10 29

Michelle Smith 8.00 3.90 25.00 20.00 5.00 3.20 10.00 75.10 30

Steven Estudillo 6.00 4.00 25.00 20.00 5.00 2.40 10.00 72.40 31

Karmetra Shy (The Shyne Project) 6.67 3.00 25.00 20.00 5.00 2.67 10.00 72.33 32
Josh Powell (Fannin Musical 
Productions LLC) 10.00 0.50 23.33 18.33 4.67 4.00 10.00 70.83 33
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Executive Summary 

Regular Board Meeting                  Meeting Date: June 15, 2026                                    

 
Agenda Item Title: Consideration and approval of Campus Fitness Programs 
 
Board Policy: CH, CV, or DBD (Local) District Priority:  Priority 3 

Department:  Deputy Superintendent Teaching & Learning 

Are there related documents to be signed by the Board?  NO 

  ☒    Administration has reviewed the final submission for this agenda item. 

                         ☒ Reviewed by Deputy Superintendent                     ☒ Reviewed by Chief of Staff 

 

  

Recommendation 
 
Consideration and approval for the purchase of campus fitness programs from Kick Drugs Out 
of America dba Kickstart Kids in an amount not to exceed $5,760,000 over a five-year period 
and authorization for the Superintendent to negotiate and execute the agreement through June 
2031. 
 

 

Summary/Background 
 
On January 11, 2026, the District issued RFP 26-046KB to solicit proposals from qualified 
vendors to provide campus fitness programs. The proposals submitted were evaluated by staff 
from the Business and Finance and Behavioral Health & Wellness Department, a division 
within the Social Emotional Learning and Comprehensive Health Department.  
 
The Behavioral Health & Wellness Department is seeking approval for expenditures for the 
Kickstart Kids middle school in-school martial arts program. The program promotes the 
development of life-skills, character, and physical fitness. Furthermore, the program helps 
students develop character and leadership skills and teaches skills that are necessary to 
resolve conflict productively, avoid participation in gangs, choose drug-free lifestyles, and to 
complete high school.  
 
Kickstart Kids is based on martial arts practices and includes an extensive, three-year, values 
curriculum. It is an alternative to the standing Physical Education program at all Fort Bend ISD 
middle school campuses. Students have the option to participate during all three years of their 
middle school experience. All students will advance two belt ranks throughout the school year. 
The Kickstart Kids program is currently offered on all 15 Fort Bend ISD Middle School 

289



Fort Bend Independent School District  
 

Revised 04.29.25 
 

campuses and next year will also be offered at Coleman Middle School. Providing Kickstart 
Kids in their new school would provide continuity of programming.   
 
An evaluation team comprised of Fort Bend ISD staff from the Business and Finance, and the 
SEL & Comprehensive Health’s Behavioral Health & Wellness departments evaluated the 
submissions.  The District applied the “Best Value” process in selecting the vendor to be 
awarded in accordance with Chapter 44, §44.031 (b) of the Texas Education Code & CH 
(Local) CH (Legal) purchasing and acquisition District policies. 
 
The term of the contract is for three (3) years with two (2) optional one-year extensions. The 
contract term will begin on June 15, 2026, and will run through June 14, 2029. With two (2) 
option years, the contract can be extended until June 2031. 
 
Background    
    
Expenditures for 2024-25 were $1,080,000. Expenditures are not expected to exceed 
$5,760,000 through June 2031. Funding is included in the budget.      
                                                                                                                      

Requested by: Melissa Hubbard Assistant Superintendent of Teaching and Learning 
Kelly Schlacks, Executive Director, Finance  

Vendor: Kick Drugs Out of America dba Kickstart Kids*** 

Budget Sources: General Fund 

Amount: Not to Exceed $5,760,000 

Other Supporting Information 

Sole Source: N/A 

Number of vendors contacted by Purchasing: 50 

Number of vendors downloaded the solicitation: 46 

Number of responses received: 4 

Number of “no bid” responses received: 0 

Length of commitment: Through June 2031 

Last solicitation date: June 14, 2021 

Supporting documents: Evaluation Summary and Criteria 

Disclosure under Board Policy CH, CV, or DBD (Local): None 
 

*** Previously awarded a contract of the same scope with the District 
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Recommended by: 

Dr. Marc Smith 

Superintendent of Schools 
 

Submitted by: 

 

Melissa Hubbard  
Assistant Superintendent of Teaching and Learning 
 

Kelly Schlacks  
Executive Director, Finance  
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RFP 26-046KB Campus Fitness Programs 
 

 Evaluation Criteria Point 
System 

1 Purchase price 
• The proposer should offer a fair and competitive price. 
• Price will be evaluated relative to the goods and services offered to assess 

value to the District. 
• Price will be evaluated relative to the proposer’s approach to ensure 

alignment with scope, quality, and successful performance. 

 
 

25 

2 Reputation of the Vendor and of the Vendor’s goods or 
services 
Evaluated based on information obtained through reference check:  

• Feedback from reference contacts regarding responsiveness, timeliness, product 
quality, communication, customer service and overall satisfaction with the 
Vendor’s performance. 

• Lack of reference response by the stated deadline may result in deduction in 
points.  

 
 
5 

3 Quality of the Vendor’s goods or services 
• Service capabilities 
• Relevant experience and demonstrated competence 
• Experience with large school districts or comparable public entities 
• Key personnel qualifications 
• Customer service and responsiveness 
• Quality control and performance management 
• Safety and regulatory compliance 
• Responsiveness to this RFP 

 
 
 
 

25 

4 Extent to which the goods or services meet the district’s 
needs 

• Vendors goods align to support the district instructional priority in the 
identified content area. 

• Understanding of the scope of work to be performed 
• Alignment to the identified priorities 
• Alignment to the Standards/TEKS 
• Ability to service our accounts with proper staff and prior experience  

with large scale projects. Vendor must show proof of such project/portfolio 
along with customer references and contact info. 

 
 

25 
 
 

5 Vendor’s past relationship with the district 
For reference Vendors should list examples of past work experience: 

• Projects or contracts of similar services with the District. 
• Projects or contracts of similar services with K–12 districts of comparable 

or larger size. 
• Projects or contracts of similar services with businesses or universities of 

comparable size. 

 
 
 

10 

6 Long-term cost to the district to acquire the Vendor’s goods 
or services  

• Other fees or additional costs 

 
 

10 
7 Vendor’s Principal place of business is in the state of 

Texas or employs 500 people in this state. 
0 

8 Service Agreement: 
• Extent to which the vendor agrees to our Standard Form of Agreement by 

signing the Vendor Acknowledgement Form, vendor assent to the 
Terms and Conditions of Fort Bend ISD. 

Pass/Fail 

9 The impact on the ability of the district to comply with laws and rules 
relating to Historically Underutilized Businesses (HUB). N/A 

 TOTAL 100 Points 
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Evaluation Summary
RFP 26-046KB Campus Fitness Programs

Vendor

Purchase Price                                         
(30 pts. Max)

Reputation of 
Vendor and 

Vendor's Goods 
and Services                  
(5 pts. Max)

Quality of Vendors 
Goods and Services                     

(25 pts. Max)

Extent to which the 
Goods and Services 
Meet the Needs of 

the District                       
(25 pts. Max)

Vendors Past 
Relationship 

with the 
District                     

(5 pts. Max)

Long Term Cost to the 
District                         

(10 pts. Max)

Proposer's 
Total Score                    

(100 pts. Max)
Proposer's 

Ranking

Kick Drugs Out of America 
dba Kickstart Kids 5.01 3.84 22.40 22.20 10.00 0.78 64.23 1

Athletes Global Corporation 30.00 1.55 11.00 10.00 5.60 5.00 63.15 2

Basketball Essentials 17.40 0.50 5.80 5.80 2.40 2.90 34.80 3

Ace of Gains Fitness LLC 4.14 1.00 13.20 12.40 2.40 0.69 33.83 4
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Executive Summary 

Regular Board Meeting                                   Meeting Date: June 15, 2026 
                                 
 
Agenda Item Title: Consideration and approval of TEA Phone Free Schools Grant 

Program 
 
Board Policy: CH (Local) District Priority:  Priority 3 

Department:  Deputy Superintendent Teaching & Learning 

Are there related documents to be signed by the Board?  NO 

  ☒    Administration has reviewed the final submission for this agenda item. 

                         ☒ Reviewed by Deputy Superintendent                     ☒ Reviewed by Chief of Staff 

  

Recommendation 
Consideration and approval for the purchase of lockable units to secure and lock students 
cell phones during the school day.   

 

Summary/Background 
The Department of School Leadership will enter into an agreement with an approved vendor 

to purchase cell phone locking pouches for secondary schools and lock boxes for elementary 

schools.  

 

TEA 2025 – 2026 Phone Free Schools Grant is to support school systems in complying with HB 

1481.  “The funding for this grant is intended to help school systems purchase secure storage 

solutions and implement the infrastructure necessary to enforce the personal communication 

device ban.” TEA 

 

The grant amount is $588,908.00, but expenditures are not to exceed $563,037.   

 

 

Recommended by: 

Dr. Marc Smith 

Superintendent of Schools 
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Submitted by: 

 

Dr. Jaretha Jordan 

Deputy Superintendent Teaching and Learning 
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eGran
i

ts 
TEXAS EDU(lill10ill fiGHICY

SAS#: CELLAA26 

Organization: FORT BEND ISD 

Campus/Site: N/A 

Vendor ID: 1746025253

Notice of Grant Award 

County District: 079907

ESC Region: 04

SchoolYear:2025-2026 

Application and any amendment thereto identified above, Received Date/Document Control Number/Application ID 003918028863 , as revised 
or negotiated by the Texas Education Agency (TEA) hereby incorporated by reference and, therefore, made a part of this grant award. Also incorporated by reference 
into this grant award are the Provisions and Assurances contained in the incorporated application, the Request for Application (if applicable), the instructions to completing 
the Standard Application System (SAS), any guidelines which accompany the applications, including program and fiscal guidelines, and any and all attachments or 
appendices submitted by the applicant or included by TEA. This grant is made contingent upon the availability of funds from the funding entity to the Texas Education 
Agency for distribution to the subgrantee named above. If funding is not received, TEA assumes no liability for costs incurred by the grant recipient. 

Offer Accepted by Grantee 

The digital signature of the applicant's authorized officer contained on the 
applicant's application referred to above, is hereby incorporated by reference and 

made a part of this grant/award contract 

Approval ID of the Commissioner of Education or Designee 
Texas Education Agency 

Date 

12/18/2025 
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Executive Summary 

Regular Board Meeting                                     Meeting Date:  June 15, 2026            

 
Agenda Item Title: Action: Use of 2023 Bond Program Contingency Funds; Job 

Order Contract (JOC); and Professional Services Agreements for Additional 

Parking  

Board Policy: CV (Local) District Priority:  Priority 3 

Department:  Deputy Superintendent Operations 

Are there related documents to be signed by the Board?  NO 

  ☒    Administration has reviewed the final submission for this agenda item. 

                         ☒ Reviewed by Deputy Superintendent                     ☒ Reviewed by Chief of Staff 

  

Recommendation 
 
Consideration and approval for the use of 2023 Bond Program Contingency as proposed by 
Administration and authorization for the superintendent to negotiate and execute or 
terminate agreements and subsequent amendments, within the total approved 
budget, associated with providing needed additional staff parking at selected elementary 
school campuses; approval of a project budget not-to-exceed $1,000,000.  
 

 

Summary/Background 
 
On August 21, 2023, the FBISD Board of Trustees (Board) approved a Job Order Contracting 
(JOC) pool of five contractors to provide construction services to the District for both Bond 
2023 and non-bond work. JR Thomas Group was one of the selected JOC contractors in the 
vendor pool.  

On March 9, 2026, the Board approved attendance boundaries including school closures for 
Austin Parkway Elementary, Dulles Elementary, Flemming Elementary, Glover 
Elementary, Mission West Elementary, Ridgegate Elementary, and Sugar Mill Elementary. As 
a result of these closures, staff are relocating to various campuses. These changes are 
increasing the need for staff parking at certain campuses.  

The table shown below summarizes the anticipated parking spot shortage for the 2026-
2027 school year:    
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  Campus   
Projected Staff           

2026-2027 
Existing Staff          

Parking Count 
Parking Count 

Shortage 

Colony Bend ES 108 66 42 

Highlands ES 95 70 25 
Madden (temp. location) /Mission 
Glen ES  

92 87 5 

Townewest ES 106 81 25 

Totals:  401 304 97 

 
The scope of work required to install additional temporary parking needed to support the 
upcoming school year includes but is not limited to site demolition; site preparation; 
regrading; soil compacting; and gravel installation. This additional temporary parking is 
planned for all four campuses listed above.  
 
The proposed gravel parking improvements are intended to serve as a temporary solution for 
at least the 2026–2027 school year. The duration of use beyond that period will be 
determined through future analyses of campus staffing levels, enrollment trends, attendance 
boundary impacts, and parking needs. As these factors are evaluated over time, the District 
will assess whether the temporary parking should remain in place, be modified, be converted 
to a permanent solution, or be removed. Any future actions and associated costs will be 
evaluated and presented for consideration as appropriate. 
 
The proposed budget also includes professional services that may be required, such as 
architectural, engineering, surveying, permitting, and related consulting activities depending 
on site-specific conditions and local jurisdictional requirements. Actual expenditures will be 
limited to the services determined necessary during project implementation. 
 
The following table summarizes the anticipated costs associated with the installation of 
additional temporary parking at the identified campuses.  
 

 2026-2027 Installation of Additional Parking 
Budget Estimate Breakdown  

Estimated Cost  

 Professional Services    $190,140  
 Subtotal    $190,140 
      

 Construction – New Gravel Parking & Associated 
Costs   

$704,220  

 Subtotal  $704,220  
      
Project Contingency/Other Costs $105,640   

 Subtotal  $105,640  

 Total Budget   $1,000,000  
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Administration recommends the acceptance of a not-to-exceed total project budget of 
$1,000,000 for additional parking. The project is an operational need resulting from 
attendance boundary changes and will be funded through 2023 Bond Program Contingency 
Funds. Budgets may be adjusted once final proposals are received, but the total project will 
not exceed the proposed $1,000,000.  

Upon Board approval, staff will execute the contracts for the installation of additional 
temporary parking. To ensure the parking is ready for use by August 2026, the work will 
begin as determined by the issuance of Purchase Orders.   

District Priority Alignment  
This agenda item aligns with District Priority 3. The proposed parking improvements 
support the efficient implementation of attendance boundary changes and school closures 
approved for the 2026–2027 school year, ensuring that receiving campuses can adequately 
accommodate relocated staff. By utilizing an existing Job Order Contracting (JOC) pool, 
establishing a defined not-to-exceed budget, and leveraging district resources strategically, 
the project demonstrates responsible stewardship of public funds. Additionally, the 
investment supports operational efficiency and effective staffing transitions while 
maintaining transparency in planning and budget management.  
 

 

Recommended by: 

Dr. Marc Smith 
Superintendent of Schools 

 

Submitted by: 

  

Kathleen Brown  
Deputy Superintendent of Operations  

  

Dr. Thomas Lawing  

Chief Operations Officer  
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Executive Summary 

Regular Board Meeting                                     Meeting Date:  June 15, 2026                                       
 
Agenda Item Title: Review:    Information and Discussion: Future Agenda Items  
 
Board Policy: BF (Local)  District Priority:  Priority 2 

Department:  Deputy Superintendent Chief of Staff 

Are there related documents to be signed by the Board?  NO 

  ☐    Administration has reviewed the final submission for this agenda item. 

                         ☐ Reviewed by Deputy Superintendent                     ☒ Reviewed by Chief of Staff 

  

Recommendation 
 
 

 

Summary/Background 
It is the Board’s practice to discuss future meeting dates and agenda items at each Regular 
Business meeting of the Board of Trustees.  As of the date this agenda was prepared, the 
following meetings are planned, along with the tentative agenda items listed (in addition to 
routine agenda items). 

 
July 2026 
• Information Items  

o Climate, Culture, and Student Engagement Surveys  
o DIP Summative (pending STAAR Data)  
o Preliminary STAAR Results  

 
• Consideration and Possible Action  

o Saved by the Bell  
 
August 2026 
• Information Items  

o Long Range Boundary Planning Update – Secondary Scenarios  
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Recommended by: 

Dr. Marc Smith 

Superintendent of Schools 
 

Submitted by: 

 

Beth Martinez  

Deputy Superintendent Chief of Staff  
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All items under the Consent Agenda are acted upon by one motion.  Upon a Board Member's request, any item on the Consent Agenda shall be moved to the Action portion of the regular agenda.
	B. City of Sugar Land Interlocal Agreement: Consideration and approval of an Interlocal Agreement with the City of Sugar Land for the 2027 Community Expo at James Reese CTE Center.
	CCO_CityofSugarLandILA_June 15, 2026_Agenda
	CCO_Interlocal_June 15, 2026 _Updated_SD

	C. Designation of Public Information Act Non-Business Days: Consideration and approval of the designation of non-business days under the Texas Public Information Act for calendar year 2026 and Spring 2027.
	GC_TPIA Designation of Nonbusiness Days 2026-27_June 15, 2026_Agenda
	GC_TPIA Designation of Nonbusiness Days 2026-27_June 15, 2026_SD

	D. Compensation Plan: Consideration and approval of the 2026-27 Resolution for one-time Thank-You supplement for eligible members and adjustments for eligible transportation bus drivers and monitors.
	DSO_Compensation Plan_June 15, 2026_Agenda_Updated 05.21.26
	DSO_Compensation Plan_June 15, 2026_SD

	E. 2026-27 Budget Adoption: Consideration and approval of the 202-27 General Fund (199), National School Breakfast and Lunch Fund (240), and the Debt Service Fund (599) budgets as presented in the Fiscal Year 2026-27 budget document.
	CFO_Budget Adoption_June 15, 2026_Agenda
	CFO_Budget Adoption_June 15, 2026_SD

	F. 2025-26 Budget Amendments: Consideration and approval of a General Fund, Child Nutrition Fund and Debt Service Fund budget amendments for 2025-2026.
	CFO_Budget_Amendment_Agenda_UPDT

	G. Fund Balance Resolution: Consideration and approval of the committed fund balance resolution.
	CFO_Fund Balance Resolution_June 15, 2026_Agenda
	CFO_Fund Balance Resolution_June 15, 2026_SD

	H. Delegate and Alternate to the Texas Association of School Boards (TASB) Delegate Assembly: Consideration and approval of a Delegate and Alternate to the Texas Association of School Boards (TASB) Delegate Assembly.
	BOT_TASB Delegate and Alternate_June 15, 2026_Agenda

	I. Revision of the following Local Policies BE, BED, CE, CI, CQD, DBD, DK, EHB, EHBAA, and FDE: Consideration and approval of proposed revisions and additions of the following local policies: BE, BED, CE, CI, CQD, DBD, DK, EHBAA, and FDE.
	DSCOS_Policy BE BED CE CI CQD DBD DK EHB EHBAA FDE_June 15, 2026_Updated_Agenda
	DSCOS_Policy BE, BED, CE, CI, CQD, DBD, DK, EHB, EHBAA, FE_June 15, 2026_SD (1)

	J. School Boundary Advisory Committee Membership: Consideration and approval to ratify approval of new members serving on the School Boundary Advisory Committee (SBAC).
	DSCOS_SBAC Membership_June 15, 2026_Agenda
	DSCOS_SBAC Membership Roster_June 15, 2026_Updated_SD

	K. 2026-27 Designated Hazardous Traffic Conditions List: Consideration and approval of the 2026-27 Fort Bend ISD Designated Hazardous Traffic Conditions List and approval to adopt the Designated Hazardous Traffic Conditions Resolution.
	DSO_Hazardous Traffic Conditions 2026-27_June 15, 2026_Agenda
	DSO_Hazardous Traffic Conditions 2026-27_June 15, 2026_SD

	L. Budget Amendment Regarding Use of 2023 Bond Program Contingency Funds: Consideration and approval for the use of 2023 Bond Program Contingency as proposed by Administration.
	DSO_Use of Bond Contingency_June 15, 2026_Agenda

	M. 2025-26 Low Attendance Waiver: Consideration and approval of low attendance waiver and granting the superintendent authority to approve and submit all necessary waiver requests for the 2025-26 school year.
	CIO_2025-2026 Low Attendance Waiver_June 15, 2026_Agenda

	N. CHS Orchestra International Travel: Consideration and approval of international travel by Williams P. Clements High School Orchestra student musicians to travel to Japan.
	COS_CHS_Orchestra_Japan International_June 15, 2026_Updated_Agenda

	O. 2026-2027 Student Code of Conduct: Consideration and approval of the Student Code of Conduct for the 2026-2027 school year.
	DSA_2026-2027 Student Code of Conduct_Agenda_June 15, 2026_Agenda
	DSA_2026-2027 Student Code of Conduct_June 8, 2026_SD_Revised (2) (1)

	P. Interlocal Agreement Expose Excellence Youth Program: Consideration and approval of a renewal Interlocal Agreement between Fort Bend ISD, Fort Bend County and Fort Bend County Juvenile Board for the 2026-2027 school year regarding the Expose Excellence Youth Program.
	DSA_Expose Excellence MOU Renewal_June 15, 2026_Updated_Agenda
	DSA_Expose Excellence MOU Renewal_June 15, 2026_SD

	Q. Memorandum of Understanding (MOU) JJAEP: Consideration and approval of the Memorandum of Understanding (MOU) for the Juvenile Justice Alternative Education Program (JJAEP) services among Fort Bend County Juvenile Probation Board, Fort Bend ISD (FBISD), Stafford MSD (SMSD), and Alief ISD (AISD).
	DSA_JJAEP MOU Renewal_June 15, 2026_Updated_Agenda
	DSA_JJAEP MOU Renewal_June 15, 2026_SD

	R. Consideration and approval of proposed expenses that exceed $50,000: Specifically for:
	1. Moving Services and Supplies (Increase): Consideration and approval to increase the existing contract awarded under 25-048ZB Moving Services and Supplies by $2,000,000, for a total not-to-exceed amount of $3,570,420 to continue providing moving services including related supplies through June 2030.
	COO_Moving Services and Supplies_June 15, 2026_Agenda

	2. Remediation, Restoration, and Diaster Recovery Services: Consideration and approval for the purchase of remediation, restoration, and disaster recovery services from multiple vendors under a cooperative contract with Choice Partners Purchasing Cooperative in an amount not-to-exceed $1,750,000 over a five-year period and authorization for the Superintendent to negotiate and execute the agreements through July 2031.
	CFO_Recovery Services_June 15, 2026_Agenda (1)

	3. Information Technology Service Management (ITSM) Tool (Increase): Consideration and approval to increase the existing contract awarded under 23-049DE Information Technology Service Management (ITSM) Tool by $510,000, for a total not-to-exceed amount of $1,094,155, to continue providing the Information Technology Service Management (ITSM) tool through December 2028.
	CIO_ITSM Tool Increase_June 15, 2026_Agenda

	4. Construction Services Agreement for Aquatic Practice Facility (BP007): Consideration and approval of a Construction Services Agreement with Satterfield & Pontikes Construction, Inc. for Aquatic Practice Facility (BP007), for a not-to-exceed amount of $25,756,000 and authorization for the Superintendent to negotiate and execute or terminate the agreement.
	DSO_BP007 Aquatic Practice Facility_June 15, 2026_Agenda
	DSO_BP007 Aquatic Practice Facility_June 15, 2026_SD

	5. Job Order Contracting (JOC) Services Authorization: Consideration and approval of the use of Job Order Contracting (JOC) as an authorized project delivery method for eligible non-Bond projects that are less than $500,000, for an aggregate amount not to exceed $10 million, and authorize the Superintendent to negotiate any job orders up to this cumulative amount through June 30, 2027.
	DSO_Districtwide - JOC Services_June 15, 2026_Agenda

	6. Fine Arts Consultants and Clinicians (Supplemental): Consideration and approval for the purchase of Fine Arts consultant and clinician services from multiple vendors and authorization for the Superintendent to negotiate and execute the agreements through January 2028.
	CFO_Fine Arts Consultants and Clinicians_June 15 2026_Update_Agenda
	CFO_Fine Arts Consultants and Clinicians_June 15 2026_SD

	7. Campus Fitness Programs: Consideration and approval for the purchase of campus fitness programs from Kick Drugs Out of America dba Kickstart Kids in an amount not to exceed $5,760,000 over a five-year period and authorization for the Superintendent to negotiate and execute the agreement through June 2031.
	CFO_Campus Fitness Programs_June 15, 2026_Agenda
	CFO_Campus Fitness Programs_June 15, 2026_SD

	8. TEA Phone Free Schools Grant Program: Consideration and approval for the purchase of lockable units to secure and lock students cell phones during the school day.
	COS_DSL_TEA Phone Grant_June 15, 2026_Updated_Agenda
	COS_DSL_TEA Phone Grant_June 15, 2026_SD



	11. Convene in closed session under Texas Open Meetings Act, Texas Government Code, Chapter 551 under the following sections: 551.071 - For the purpose of a private consultation with the Board's attorney on any or all subjects or matters authorized by law; Section 551.072 - Consider purchase, exchange, lease, or value of real property, Section 551.074 - Personnel matters, Section 551.076 - Security matters, Section 551.082 - Student discipline matter or complaint, or Section 551.0821 - Personally identifiable information about public school student
	A. Deliberate assigning DGBA employee grievance of Ann Gibbs to a Board hearing officer, or to schedule a future Board meeting to hear and consider the grievance.

	12. Reconvene in Open Session
	13. Consider Action on Closed Session Items
	A. Consider action on assigning DGBA employee grievance of Ann Gibbs to a Board hearing officer, or to schedule a future Board meeting to hear and consider the grievance.

	14. Action
	A. Use of 2023 Bond Program Contingency Funds; Job Order Contract (JOC); and Professional Services Agreements for Additional Parking: Consideration and approval for the use of 2023 Bond Program Contingency as proposed by Administration and authorization for the superintendent to negotiate and execute or terminate agreements and subsequent amendments, within the total approved budget, associated with providing needed additional staff parking at selected elementary school campuses; approval of a project budget not-to-exceed $1,000,000.
	DSO_Campus Consolidation Parking_June 15, 2026_Agenda


	15. Future Meeting Discussion
	DSCOS_June_Future Items_June 15, 2026_Agenda

	16. Adjournment
	GC_Minutes_June 15, 2026_Agenda
	GC_Minutes_June 15, 2026_SD

