Notice of Superintendent’s Summative Evaluation
The Board of Trustees
Fort Bend Independent School District
Wednesday, January 28, 2026

Notice is hereby given that the Superintendent’s Summative Evaluation will be held on
Wednesday, January 28, 2026, beginning at 6:00 PM in the Board Conference Room of the Fort
Bend ISD Administration Building, 16431 Lexington Blvd., Sugar Land, TX 77479.

It is the Board of Trustees’ intent that a quorum of the Board of Trustees will be physically
present at this location. The agenda packet for the meeting can be found here:
https://meetings.boardbook.org/Public/Organization/649.

1. Call to order
2. Public Comment
3. Convene in closed session under Texas Open Meetings Act, Texas Government Code,
Chapter 551 under the following sections: Section 551.071 - For the purpose of a private
consultation with the Board's attorney on any or all subjects or matters authorized by law;
Section 551.072 - Consider purchase, exchange, lease, or value of real property, Section
551.074 - Personnel matters, Section 551.076 - Security matters, Section 551.082 - Student
discipline matter or complaint, or Section 551.0821 - Personally identifiable information
about public school student
A. Section 551.074: Personnel Matters
1. Conduct Superintendent's Summative Evaluation
2. Deliberate an Amendment to the Superintendent's Contract
4. Reconvene in Open Session
5. Consider Action on Closed Session Items
A. Consider approval of the Superintendent's Summative Evaluation.

B. Consider recommendation of an amendment to the Superintendent's Contract.

6. Adjournment

If; during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board will
conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D and
E or Texas Government Code section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly
identify the section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in
open meeting. [See BEC (LEGAL)]


https://meetings.boardbook.org/Public/Organization/649

The following Fort Bend ISD Goals may be referenced in agenda items included in this document:

Priority 1: Increase successful student outcomes through enhanced learning opportunities.

Goal 1: By 2028, 80% of all students, at every campus, in grades 3, 5, 8, and 10 will grow at least one year in reading as
indicated by NWEA Map Growth Measures.

Goal 2: For the class of 2026, the percentage of graduates that meet the criteria for CCMR will increase from 65% to 90%.
Priority 2: Create and sustain a culture and climate of professionalism, accountability, and communication (PAC) where
stakeholders (students, parents, and staff) are valued, inspired, and engaged.

Goal 1: By 2027, FBISD will increase overall staff satisfaction with the district from 73% to 85% through an organizational
focus on the principles of the PAC as measured by the District Culture and Climate Survey.

Goal 2: By 2027, FBISD will increase overall secondary student engagement in schools from 78% to 85% evidenced by students
indicating they feel good about being in school on the District Student Engagement Survey.

Goal 3: By 2027, FBISD will increase parent satisfaction with FBISD schools from 80% to 85% evidenced by parents indicating
the quality of their child’s school as excellent or good through an organizational focus on the principles of the PAC as measured
by the District Culture and Climate Survey.

Priority 3: Exhibit financial responsibility through transparent budgeting processes and effective management of
resources aligned to the district strategic plan.

Goal 1: By June 2025, FBISD will review 100% of the key revenue drivers with the Board and align all funding with the district
strategic plan. (Completed)

Goal 2: By 2027, ensure efficient staffing in all areas of the organization including campuses and departments.
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