Notice of Special Called Meeting
The Board of Trustees
Fort Bend Independent School District
Monday, May 19, 2025

This is Notice that the Fort Bend Independent School District Board of Trustees will hold a Special
Called Meeting on Monday, May 19, 2025, beginning at 5:00 PM in the Board Room of the Fort
Bend ISD Administration Building, 16431 Lexington Blvd., Sugar Land, TX 77479. It is the Board
of Trustees’ intent that a quorum of the Board of Trustees will be physically present at this location
although one or more trustees may participate by videoconference. The agenda packet for the
meeting is available at https://meetings.boardbook.org/Public/Organization/649.

Members of the public may view the live stream of the meeting at the following address:
https://www.fortbendisd.com/BoardMeetingLivestream.

1. Call to order

2. Information

A.2025-26 Budget Update 2
3. Public Comment

4. Adjournment

If, during the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board will conduct a closed
meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D and E or Texas
Government Code section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in an open
meeting. [See BEC (LEGAL)]

The following Fort Bend ISD Goals may be referenced in agenda items included in this document:

Goal 1: Fort Bend ISD will provide rigorous and relevant curriculum and deliver instruction that is responsive to the needs of all
students.

Goal 2: Fort Bend ISD will provide a positive culture and climate that provides a safe and supportive environment for learning
and working.

Goal 3: Fort Bend ISD will recruit, develop, and retain high quality teachers and staff.

Goal 4: Fort Bend ISD will engage students, parents, staff, and the community through ongoing communication, opportunities
for collaboration and innovation, and partnerships that support the learning community.

Goal 5: Fort Bend ISD will utilize financial, material, and human capital resources to maximize district outcomes and student
achievement.


https://meetings.boardbook.org/Public/Organization/649
https://www.fortbendisd.com/BoardMeetingLivestream

Fort Bend Independent School District

Executive Summary

Special Called Meeting Meeting Date: May 19, 2025

Agenda Item Title: Information: 2025-26 Budget Update

Board Policy: CE (Legal) District Priority: Priority 3

Department: Chief Financial Officer
Are there related documents to be signed by the Board? NO

Administration has reviewed the final submission for this agenda item.
L1 Reviewed by Deputy Superintendent Reviewed by Chief of Staff

Recommendation

Summary/Background

Staff will conduct a budgetary workshop focused on the General, Child Nutrition, and Debt
Service Funds. A legislative update will also be provided.

Recommended by:

Dr. Marc Smith
Superintendent of Schools

Submitted by:

Bryan Guinn
Chief Financial Officer

Revised 04.29.25
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HB2
Senate Version

Comparison




HB2: House vs Senate
T howse | semate |

Basic Allotment Increase $340 basic allotment + $0 basic allotment +
$55 (replaces goldenyield increase) $55 (replaces golden yield increase)
$395 total $55 total

Teacher Raises 40% of funding increase spent on * Only for classroom teachers
staff raises (75% to teachers, » $2,500 (3-4 years experience)
librarians, counselors, nurses) » $5,500 (5+ years experience)

SPED Funding Intensity based funding effective Intensity based funding effective
2025-26 school year 2026-27 school year

School Safety Allotment Included Included

lead » FBISD »



2024-25 Teacher Pay Peer Comparison

District Starting Teacher Pay —KatyISD =——Cy-Fair ISD Lamar CISD  «@eFort Bend ISD
Spring Branch ISD $64,375
82,000
Humble ISD $64,350 $
Alvin ISD $64,175 e
Katy ISD $64,130 L
76,000
Lamar CISD $64,100 $
$74,000
Houston ISD $64,000
. $72,000
Aldine ISD $64,000
70,000
Pasadena ISD $63,705 Y
Cypress-Fairbanks ISD $63,000 Ly
Clear Creek ISD $62,500 AU
Alief 1SD’ $62,000 $64,000
Fort Bend ISD $62,000 $62,000
0 5 10 15 20 25 30
Klein ISD $61,075 Years of Experience
Lead ’ *Alief ISD is increasing starting teacher pay to $64,000 in the 2025-26 school year due to a successful VATRE. FB'SD ’
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2025-26 Outlook




Key Features of 2025-26 Proposed Budget

@ ¥ v o B

NO CHANGE IN NO INCREASE IN MAINTAINS $8.9M IN REDUCTIONS RAISESTBD
STUDENT TO TEACHER EMPLOYEE HEALTH TEACHER STEP (INCLUDES PENDING LEGISLATIVE
RATIOS PREMIUMS OR 22 ADMIN FTES) ACTION

DEDUCTIBLES

lead » FBISD » 6
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What has changed since May 5?

REVENUES EXPENDITURES
+$1.5M +$1.7M

CND Indirect Cost Operational Costs

lead » FBISD & 7
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2025-26 Budget Outlook and HB2

House vs. Senate

HB2 (House) HB2 (Senate)

($ millions)

(House) (Senate)
Staff Raises Classroom Teacher Total Revenue $ 856.8 $ 852.3
. . .
Ralses included? (3% | 2%) ($2,500 | $5,500) 14140 Expenditures 867.3 879.0
Inclusive of Teacher step 3-4 YoE | 5+ YoE

Other Sources/(Uses) 2.5 2.5
Fund Balance - Beginning 199.0 199.0
Change in Fund Balance? -$8.0M -$24.2M Fund Balance - Ending $ 191.0 $ 174.8

90-day reserve met? X X Fund Balance Reserve - % 23% 21%
85days 77 days Fund Balance Reserve - Days 85 Days 77 Days
lead » FBISD » s
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Two Year

Outlook




2026-27 Forecast Assumptions

HB2 (Senate Version)
Starting Deficit: ~$24.2

Revenues New Change Amount Expenditures New Change Amount
Interest Earnings v $ $1.0M Middle School 16 v t* $3.1M
TRS on Behalf v * $2.02M Teacher Step 4 * $3.9M
SPED Weights v * TBD M&O Inflation 4 1 ) $3.2M
Attendance = 95% TRS on Behalf v * $2.0M
Enrollment = -12 SPED Growth v t* TBD
Total Changes * $1.0M Benefits Cost = $15.0M

Vacancy Factor = $3.4M

Total Changes t* $12.2M

lead » FBISD & 10
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Two Year Outlook

HB2 (Senate version)

Adjustments gz RTINS HB2 (Senate) Estimate

Total Expenditures 879.0 891.2
Change in Fund Balance (24.2) (35.4)
Step Only Fund Balance - Beginning 199.0 174.8
Fund Balance - Ending $ 174.8 $ 139.3

Change in Fund Balance? -$35.4M
X Fund Balance Reserve - % 21% 16%

90-day reserve met?

60 days Fund Balance Reserve - Days 77 Days 60 Days

lead » FBISD » 11
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90-day Impact




Why avoid going below 90-days?
A"' Potential impact to FIRST rating (A)

g Ability to respond to unforeseen expenditures (Beryl)

&@ Difficulty getting back to 90-day requirement

£

Potential impact on credit worthiness and borrowing costs

lead » FBISD & 13
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52 Difficulty getting back to 90-day requirement

Adding back 5 day of operating reserve requires:

$9.1M $7.5M

Increase in Decrease in
Revenues Expenditures

lead » FBISD » 14
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ot

Potential Impact on Credit Worthiness and

Borrowing Costs
)
Texas ISDs S&P Global
Ratings Distribution 002%
Value of AA+ rating is
estimated at 2 basis points
264
Cost to taxpayers for 0.02%
increase in borrowing costs
Lead ) Source: S&P Global and Hilltop Securities FBiSD ) 15

THE PAC
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Disaster

Pennies




Value of Disaster Pennies

(with recapture)

B LocalRevenue M State Recapture

$40.2M

-
N
N

$34.5M

&
w
(o))

Millions

$28.7M

©“
w
o

$23.0M

$24

$17.2M

$18

$12

$6

$0
1¢ 2¢ 3¢ 4¢ 5¢ 6¢ 7¢

lead » FBISD »
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2025-26 Disaster Penny Scenarios

HB2 (Senate version)

HB2 (Senate) HB2 (Senate)
HB2 ) :
7¢ Disaster with 1x $1,000
(Senate) Pennies 7 Disaster Pennies
. . 7¢ 7¢
? —
Disaster pennies used? S EEY
Reductions to implement? $8.9M $8.9M $8.9M x
Classroom Teacher Classroom Teacher Classroom Teacher
Raises included? ($2,500 | $5,500)  ($2,500 | $5,500) $1,000 retention
3-4YoE | 5+ YoE 3-4 YoE | 5+ YoE non-eligible EEs
Cost of raises? $26.3M $26.3 $32.0M Tax Bill
Change in Fund Balance? -$24.2M $10.9M $5.0M I m paCt
90-day reserve met? = v v
80 days 96 days 90 days
lead » FBISD & 1s
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Local Tax Rate Comparison (Tax Year 2024)

10¢ 13¢ 16¢
$1.40 $1.29
$1.24 $1.26 *—
I $1.00 $1.11 $1.11 $1.12 $1.12 $L.15 e
$0.97 $0.97 $0.99 $0.99 $1.00 $1.01 $1.03 $1.05 $1.06 $1.07

1.00 $0.95 ¥°. : : '
$ $0.87
$0.80
$0.60
$0.40
$0.20
$0.00

L & & &L L P P LS L &L & & &

N\ N\ AS N S AS S N\ AS N\ \ \s N\ NS AS

Q @ N 2 o KN N XS < & A\ O % \e o) Q& O & S Q @

xQ © g O(\’ S RZ 4\6 2 D N sQ(b - (S_ AS) 4\\(\ ) > > 7o) o:,o bo N
RS & 1) % N «O L O Lol & © < Q A R Q& Q O > 3
RS O & @ R & @ v <0 &) L L P N GRS 2
@ < S 2 L Q % <
@) ) Cooo 2 O
S
¥

Leﬂd ® Source: Texas Comptroller FBiSD > 19
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Local Tax Rate Comparison (Tax Year 2025)

3¢ 6¢ 9¢
$1.40 $1.29
s $1.24 $1.26 :
1.17

$1.20 6105 $1.06 $1.06 $1.07 $1.09 $1.11 $1.11 $1.12 $1.12 $L.15
$1.00 $0.95 $0.97 $0.97 $0.99 $1.00 $1.01 G

' $0.87
$0.80
$0.60
$0.40
$0.20
$0.00

S & & & & & & S & & & & S & P L P & &
N %) - @ Q& Q& @ N > NS O 2 \e N N O & 3 Q @
<9 L 2 &8 o e \\Q’ N I SRS \<‘ ° > N ES ° o e
) Q @ QO O OJ\ \t_\, \b v Q)QJ 0 QJQJ (0(\ Q& N\ L ]Q > Q OG" \b 6\\
® P J\O > o Q;{\ © & S o O R Q & ,D(Q ) ck @ &
A &8 N & @ o\ o & Y 2 VS @
© <} C9006 &° ci
S
¥
Leﬂd 9  Source: Texas Comptroller and FBISD Finance FBISD & 20
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Local Tax Rate Comparison (Tax Year 2026)

10¢ 13¢ 16¢
$1.40 $1.29
$1.24 $1.26 *—
I $1.00 $1.11 $1.11 $1.12 $1.12 $L.15 e
$0.97 $0.97 $0.99 $0.99 $1.00 $1.01 $1.03 $1.05 $1.06 $1.07

1.00 $0.95 ¥°. : : '
$ $0.87
$0.80
$0.60
$0.40
$0.20
$0.00

L & & &L L P P LS L &L & & &

N\ N\ AS N S AS S N\ AS N\ \ \s N\ NS AS

Q @ N 2 o KN N XS < & A\ O % \e o) Q& O & S Q @

xQ © g O(\’ S RZ 4\6 2 D N sQ(b - (S_ AS) 4\\(\ ) > > 7o) o:,o bo N
RS & 1) % N «O L O Lol & © < Q A R Q& Q O > 3
RS O & @ R & @ v <0 &) L L P N GRS 2
@ < S 2 L Q % <
@) ) Cooo 2 O
S
¥

Leﬂd ® Source: Texas Comptroller FBiSD > 21

THE PAC

23



Tax Bill Impact

()
.I:I
[ ]
Current Tax Bill

$3,198

\
Current Tax Bill
Valuation $429,909
HS Exemption $100,000
TaxRate $0.9693
Total $3,198
Change $0

Tax Cuts
$429,909
$140,000
$0.9390
$2,722
-$476

Legislative Tax Cuts

$476

.

J

Disaster Pennies Final Tax Bill
$429,909 $429,909
$140,000 $140,000
$0.0700 $1.0090

$203 $2,995
+$203 -$273

24

7¢ Disaster Pennies

$203

\, _J
|
( N
Q)

H
Funds to FBISD
$203
\_ )

8
®
FE
L]
Final Tax Bill
$2,925
S
8

oS

W

Savings to Taxpayer

$273

J
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Two Year Outlook

with 7¢ Disaster Pennies

25



2026-27 Forecast Assumptions

HB2 (Senate Version with 7¢ Disaster Pennies)

Starting Surplus: $5.2M

Revenues New Change Amount Expenditures New Change Amount
Interest Earnings v $ $1.0M Middle School 16 v t* $3.1M
TRS on Behalf v * $2.0M Teacher Step 4 * $3.9M
SPED Weights v * TBD M&O Inflation 4 1 ) $3.2M
Disaster Pennies v $ $35.1M TRS on Behalf v * $2.0M
Attendance = 95% SPED Growth v t* TBD
Enrollment = 12 Benefits Cost = $15.0M
Total Changes 4 $34.1M Vacancy Factor = $3.4M
Retention Supp 4 $5.7M
Total Changes 1t $6.5M
lead » FBISD » 24
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Two Year Outlook

HB2 (Senate version with 7¢ Disaster Pennies)

2026-27
Adjustments ($ millions)

Total Revenue
Total Expenditures
Other Sources/(Uses)

Revenue Changes

Expenditure Changes

Raises Included?

Change in Fund Balance?

90-day reserve met?

lead

THE PAC

-$34.1M
+$7.5M
Step Only

-$35.4M

X
73 days

Fund Balance - Ending

Fund Balance Reserve - %
Fund Balance Reserve - Days

27

(Senate)

2026-27

Estimate

887.4 $ 853.3

891.2
2.5

Change in Fund Balance
Fund Balance - Beginning

(35.4)
204.2

204.2 $ 168.8

20%
73 Days

FBiISD & 25



Impact of No Disaster Pennies

2025-26
ends with a
$24.2M deficit
(77 days)

Limited ability to Inability
address Board to do retention
priorities & goals supplements

2026-27
estimated deficit
of $35.4M
(60 days)

Need to scale

back Premier
Programming

lead » FBISD & 26
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Administrative
Staffing

Comparison




2024 TAPR Staffing Comparison

0.4%

11.4%

100.0%
90.0%
80.0%
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%

0.0%

State Cy-Fair ISD Fort Bend ISD Katy ISD Lamar ISD

B Teachers W Auxiliary Staff B Professional Support Educational Aides B Campus Administration B Central Administration

Lead ) Source: 2024 Texas Academic Performance Report (TAPR) FBiSD ’ 28
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Central Administration

1.40%

1.20%
1.20%

1.00%
0.80%

0.60%

0.60% 0.60%

0.40%
0.40%

0.20%

0.00%
State Average Cy-Fair ISD Fort Bend ISD Katy ISD Lamar CISD

Lead ) Source: 2024 Texas Academic Performance Report (TAPR) FBiSD ’ 29
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Budget Timeline

Budget workshop

Set date, time, and place for budget and tax
rate public hearing

— : >
i Budget & legislative update
. Budget & tax rate public hearing
i Budget adoption
O June
lead » FBISD & 30
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Questions?




Raises for classroom teachers only:

« 3-5years of experience: $2,500

2%

» 5+ years of experience: $5,500

STAFF
NOT ELIGIBLE
FOR RAISES

m Eligible Classroom Teachers 3-4 YoE m Eligible Classroom Teachers 5+ YoE
m |neligible Classroom Teachers 0-2 YoE m |neligible Teachers
m |neligible Staff

lead » FBISD »

THE PAC

34



2025-26 Disaster Penny Scenarios

HB2 (Senate version)

HB2 (Senate) HB2 (Senate)
HB2 ) :
5¢ Disaster with 1x $1,000
(Senate) Pennies 5 Disaster Pennies
. . 5¢ 5¢
? —
Disaster pennies used? S S
Reductions to implement? $8.9M $8.9M $8.9M x
Classroom Teacher Classroom Teacher Classroom Teacher
Raises included? ($2,500 | $5,500)  ($2,500 | $5,500) $1,000 retention
3-4YoE | 5+ YoE 3-4 YoE | 5+ YoE non-eligible EEs
Cost of raises? $26.3M $26.3 $32.0M Tax Bill
Change in Fund Balance? -$24.2M $0.8M -$4.8M I m pa Ct
90-day reserve met? = oS =
80days 88 days 86 days
lead » FBISD & 33
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