Agenda of Called Meeting
The Board of Trustees
Fort Bend Independent School District
December 3, 2013

Notice is hereby given that an informal workshop session of the Board of Trustees of Fort Bend
Independent School District will be held on December 3, 2013, beginning at 5:30 PM in the
Administration Building, Room 222ABC, at 16431 Lexington Blvd., Sugar Land, Texas.

1. Call to order at 5:30 p.m.

A. Announcement by the chair as to the presence of a quorum, that the meeting has
been duly called and that notice of the meeting has been posted for the time and
manner required by law

B. Review District Draft Mission and Vision Statements
C. Consider District Priorities
D. Develop Superintendent Evaluation Instrument

2. Adjournment

The following Fort Bend ISD District Strategic Plan (DSP) Goals may be referenced in agenda items included in
this document:

Goal 1: FBISD will implement strategies that result in students meeting high standards of achievement.

Goal 2: FBISD will foster partnerships with the community and improve communication to support our students
and school system.

Goal 3: FBISD will attract, develop, and retain quality staff for all district jobs.

Goal 4: FBISD will be fiscally responsible.

Goal 5: FBISD will implement technology to meet the educational and administrative requirements of the district.

Goal 6: FBISD will provide facilities and transportation services that address enrollment and capacity needs in a
manner that is fiscally responsible.

Goal 7: FBISD will foster character development of students and create a safe and healthy environment for all
students.



